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his school, or society, whether his case has actually reached the court
or not.

One of the most important of these is the Probation Office, usually
but not necessarily an adjunet of the Juvenile Court. Although its

rototype existed in Boston in 1869 and was authorised for the State of
usetts in 1870, its real be inning was in Chicago in 1899, since

when it has been legalised in 46 States of the American Union and in
many States is obligatory for every county as part of its legal machinery.

When a child of more than 16 is brought to the court he is given a
preliminary hearing, usually with the parents present. Then it is the
duty of the Probation Officer to make an investigation, with ANY NECessary
assistance, of his health—physical and mental, his behaviour, and his
social background. On the basis of the information thus collected
the judge, or deputed referee, decides the terms and period of probation.

Any punishments administered are always considered hy the court.
as subsidiary and incidental to its main function of putting the child
right, and they are not given for retribution or example. No handeufls
or similar devices are used. The Probation Officers are the arms and. to
a great extent, the ears, eyes, and brains, of the court.

It is their function to reconstruct the behaviour of the child by a
better adjustment. There are no cut and dried rules of procedure.
It is a task involving constructive imagination and ingenuity on the part
of the person dealing with the child. The aim is to create a spirit of
co-operation.

Delinguency is largely misdirected energy, the result of a search
for adventure. Right direction provides an obvious remedy.

The handling of girls by the Probation Office is much more difficult
than that of boys, and on the whole is considered less rewarding, While
approximately 90 per cent. of delinquency in girls is sexual, it is generally
conceded that sexual passion plays an unimportant role, and that sex
is but a means of ising a desire for new experience, for security,
for response and recognition.

The probation period extends from six months to a year, and is most
efficiently carried on if the case load for each officer does not exceed
50 children. In well-equipped American Juvenile Courts 90 per cent.
of first offenders are placed on probation instead of being sent to institu-
tions.

The National Probation Association estimates that, in the period
1923-1933, 802 of those placed on probation have completed these
periods with success. The work of the Probation Officer is not less
socially important than that of the teacher, the physician, or the clergy-
man, and t;?iy be more difficult if properly done.

Suggested experiments in probation are being tried out in connection
with the various courts. In the Court in the Ohio State capital we
organised a school for parents and guardians of the entire delinquent
group under the jurisdiction of the court. It operates in the evenings
for two-and-a-half hours a week for cight weeks. A group of public.
minded volunteers was assembled beforehand and coached in the art
of presenting materials. The parents were divided into groups of twenty,
given simple pamphlets, and each night a * round table’ discussion was
conducted, teaching children respect for property, ftraining children
for happiness, etc., specialists in the various fields discussed being
called upon for service,

Another experiment has been in connection with the Probation
Office of the Juvenile Court of Cincinnati, which has the enviable reputa-
tion of keeping 90 per cent. of all its cases on probation and committing
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one of his virtues ; and only fear of a beating, should he make a nuisance
of himself, has caused him to put any curb upon his inclinations. Now
he has to modify his manners, and restrain his desires, so that the wheels
of the community may run smoothly. He has to sleep in a crowd,
probably for the first time in a bed. It is little wonder, therefore, that
he appears to the unsympathetic eye as rough and uncouth. Yet manyv
of the Natives have instinctively good manners, and respond to courteous
treatment with an equal courtesy...... The student’s previous reading
has been limited entirely to his text books. He knows only his own loca-
tion and a few miles round it. Even the most experienced of European
teachers in training schools forget the limited background possessed
by their scholars, and talk glibly of ships and the sea, of streets and
lamp-posts, of tramways, theatres and telephones, only to find that
they have no meaning for their pupils. Even if they have come across
them in their reading books, little attempt has been made in the primary
school to give the children a real concept of such things. The children
think that such things belong lo school learning, but have no place in real
e s In teaching the shape of the earth, for example, the Native
teacher will make his scholars learn mechanically the proofs of the
earth’s roundness till they can recite them glibly ; but, as he makes no
use of visual demonstration or experiment, they consider these proofs as
belonging purely to the realm of school and remain convinced that in
Jact the world is flat. As a result, our new students are avid for notes,
and want to rely on a verbal memory........ ”

* Few of the boys who come to us have a high standard of veracity.
Most of them will lie to avoid punishment. A curious fact is that, if a
teacher punishes a student for a fault of which he is guilty and of which
the student knows himself that he is guilty, the student will harbour
resentment, under a feeling of unjust treatment, unless he is first of all
allowed his say. The standard of truthfulness is, however, improving,
and it is no uncommon thing for a student to acknowledge a fault at once,
even if he knows it will be difficult for the teacher to establish his guilt.
A public feeling in favour of truthfulness at all costs is being aroused.
Tale-bearing is not a weakness, and it is a very mean sort of Native who
will give away another, unless under direct questioning.”

Belief in witcheraft has weakened considerably, not a little due to the
action of witchdoctors in keeping out of the way during the Influenza
Epidemic in 1918. Among the boys coming to the Institution, superstition
of this kind is nothing like what it used to be. At one time the girls of
the practising school used to give way to hysteria—attributed to be-
witchment by some lover. This has practically disappeared and the fact
iz explained by students “ because education is having an enlightening
effect and is driving such nonsense out of their heads .

Mr. Bowes then described the nature of the teacher training course,
and how efforts are made to overcome the tendency to memorise rather
than understand the instruction : to make the instruction more real
by the use of actual objects, by bringing into the classroom persons who
can give, from personal experience, ** corroborative detail *' of places and
things. Great emphasis is laid on preparation for the kind of life the
students will lead when they begin teaching and for overcoming personal
and professional difficulties.

Replying to criticisms of Native education, Mr. Bowes quoted from
departmental and other memoranda showing what efforts had been made
to make education in the schools more vital, and pointed out that Native
bodies like the Transkeian General Council ask only for more edueation.
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