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Finding a working definition

A definition of the term "Mentally
Disordered Offender’ must recognise
two elements.

One: that individuals often require
help from more than one source.
Definitions should, therefore, be
drcrwn broadly enough so as to
reduce the risk of people falling
between the services provided by
different agencies.

Two: that there are wide variations in

the state of mental hedlth and in the
seriousness of offending behaviours.
Definitions which recognise this
promote vital discussion of issues

such as ecnly intervention and public

sciety.

Some examples of definitions in
current use are shown right.

®

“People with mental health problems who come into contsct
with the criminal justice sysiem.”

Favalving Doors Agency

“A mentally disordered person who has broken the Law. In
identifying broad service needs, this term 15 sometimes used
loosely 1o include mentally disordered people who ane
alleged 10 have broken the law,”

Read Review: Final Summany

“A person who may have a mental disosder and who
commits an offence and who requires assessment by health
and social services in order 10 form decisions on whether
diversion from the criminal justice system is appropriate.”
Hartiordshire Probation Sarvice

“Persons suffering from mental disorders amd/or
psvchological problems and involved, or have been
involved, with the state criminal/legal processes.”
Dorsst Comemenity Forensic Teams

“ffenders who may be aculely or chronscally memtally ill.
Those with neurosis, behavioural andfor personality
disorders. Those with leaming difficultics; some who, as a
function of alcahol andfor substance abuse, have mental
health problems; and any who are suspected of falling inio
oany of these groups. 11 includes those offenders where a
degree of mental disturbance is recognised which may not
be severe enough to meet eriteria laid down by the Mental
Health Act 1993, Ivalso applies 1 those offenders who,
even though they do nod fall within this definition, for
cxample some sex offenders and some apgressive offenders,
may benefil from psychdngical treatments.”

HACROD

“Mental disorder implies the existence of a clinically
recognisable set of symptems or behaviour associated in
miad cases with distrese and with interference with personal
functions, Social deviance or conflict alone, without
personal dysfunction, should not be incleded ™ (1ICD 10}
Inner London Probation Senvios

B



Drawing the picture
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need our services?

Where are they located?
What are their needs? . What do we
Whett crs already provide
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Is it working?

How well do services for mentally disordered b ?erf{}f
offenders meet their needs? Are resources
being targeted effectively? @ S t:?;;
Evaluating progress across agency boundcries a (? JP T;}
requires agreement on performanece targets = L" fO M

o &

and indicators. These fall broadly into two %

categories: 3

@ The quality of services provided by e 4;)@
individual agencies ® - 0°

® The quality of coordination and information
exchange between different agencies.
Performance measures need to be specific end
qucmtifiable. There also needs to be a
cornprehensive set of measures covering the
whole process of momaging.

Specific attention will need to be paid to the
provision of a race cand gender sensitive
service.
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with hospital? ¥ break down

cittending the high levels of T
deteriorating Police Station security o
mental health o provision? of discharge?

conditions? cssessments?
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Effective information exchange is
central to the successful meeting of
the complex needs of mentally
disordered offenders. People in
each agency need to know about
other services and how to access
them. Shared information is also
crucial to the proper assessment of
the full range of the individual's
needs and planning of integrated
core progranumes.

measurements to assess s e
how far good practices are ~0
being implemented. :'~ ,ﬂ{j‘?ﬁ‘ )
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Individual Inter-agency Plamning and
Agencies — Sharing — Purchasing
How many How is
mentally o ey What written gﬂmmﬂ:ﬂn
disordered pedple protocols om the Police rvices
people does TR S Is there a exist for the and courts fed mﬁ’:m
each agency than once? multi-agency exchange of into health Shm e
see in a year Elm'leg? LT information? cmd betwesan more
who become with agreed community thon one
involved with cims end How do staff ~ ccme S tichaa?
the criminal specitic in individucl
system? know what
has bean
agreed?

Is it working?

Inter-agency protocols for the
monitoring and exchange of
information, which contain
appropricte safeguards concerning
confidentiality, need to cover:

@ evidence of the overall demand
for specific services (eg. secure beds,
mental health assessments at the
police station)

® information about individucl
cases. In both cases, managers can
apply specific performance ance
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From the receiving end

Do the people receiving
the service feel that
their needs are being
met?

This cuestion is a good
test of how well multi-
agency co-ordinction
and services coe
working. One way of
measuring this is to use
criteria developed with
mental health service
users as the basis for
‘customer sctisfaction’
surveys. A set of
criteria based on the
principles set out in the
Reed Review might
lock like this:

Produced by

The Advisory Commitiee
on Mentally Disordered
Offenders

October 1995
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In providing services for people with mental
health problems in contact with the crimninal
justice system we aim to:

T TR ] 1 Y S T

Assess and address the full renge of your health,
socidl ond other needs.

T smT ) ——

Listen to wheat you and others tell us gbout the
services you need.

3 e .
Make the services you use work smoothly together,

smrrooss (| e——

Impose the minimum security necessary for your
safety and that of the public.

| S TR AT ]

Review your needs regularly and respond as they
chcomge.

ey e P e i) 6 [ e e e
Help yvou to learn to live as independently as possible.

‘l' R s
Help vou to moke a home that suits your needs.

(S Ty Ry S £ T ) 9 [T Can e
Encourage you to develop positive relationships.

Consult you about decisions we make cnd ensure

you are legally or otherwise represented if required. . =
ol 2

Respect your rights as a citizen. e
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