End of life care / National Audit Office.

Contributors
Great Britain. National Audit Office.

Publication/Creation
London : Stationery Office, [2008], ©2008.

Persistent URL
https://wellcomecollection.org/works/hytwmax4

License and attribution

You have permission to make copies of this work under an Open Government
license.

This licence permits unrestricted use, distribution, and reproduction in any
medium, provided the original author and source are credited.

Image source should be attributed as specified in the full catalogue record. If
no source is given the image should be attributed to Wellcome Collection.

Wellcome Collection

183 Euston Road

London NW1 2BE UK

T +44 (0)20 7611 8722

E library@wellcomecollection.org
https://wellcomecollection.org



http://www.nationalarchives.gov.uk/doc/open-government-licence/version/2/
http://www.nationalarchives.gov.uk/doc/open-government-licence/version/2/

Nationa

REFORT BY THE COMPTROLLER AND AUDITOR GENERAL | HC 1043 Session 2007-2008 | 26 November 2008

| Audit Office

i of Life Care

THI5 REPORT I5 ISSUED ON THE
STRICT UNDERSTANDING THAT IT IS
NOT FOR PUBLICATION OR BROADCAST
BEFORE:

00.01 HOURS ON
26 NOVEMBER 2008

CAINT
A AT
SAIN |

CHRISTOPHERS

T 175 P T o e
ORI
HOSPIS
o i | }













CONTENTS

SUMMARY 4

PART ONE

The r:_;||+_-: of ur!d af life care services 10

PART TWO

The extent and ;_||_|r_:|| ty of end of lite care 14
services in Englana

PART THREE

Providing more affective end of lite care 25

APPEMDICES
1 Methedology 32

2 Detailed examination of patient Jo
records in Sheffield to identify
alternatives to hospital

3 Economic madelling 39

4 Detailed PCT reviews

o
o O

o

5 International comparisons

Ln
o

& Case examples

GLOSSARY 36

Cover % Christopher's Hospice, London, Page 10 photograph courtesy of the Motor Meurone Disease Assaciation, |

wies levst hee batthe with MNDn 2008, pictured with her chiildren, Page 14 Alamy.com, Page 25 Marie Cune Cancer Car



1 People are generally living longer and, of the half a
million people who die each year in England, two-thirds
are over 75 vears ald. The majority of deaths occur

in an acute hospital (hospital) and do so following a
period of chronic illness such as heart disease, cancer,
stroke, chronic respiratory disease, neurological disease
or dementia. Most people wish to be cared for and die
in their home but the number of people who are able

to do so varies with age, geographical area and, most
significantly, by condition,

2 End of life care services aim to support people
approaching the end of their life to live as well as
possible until they die. End of life care is often deliverad
by a large number and wide variety of generalist staff
such as doctors, nurses, allied health professionals and
social workers, although the exact number of people

involved in delivering this care is not known. Specialist
palliative care is an aspect of end of life care delivered
by health and social care staff with specific training in
the management of pain and other symptoms and the
provision of psychological, social and spiritual support.
Around 5,500 staff work in specialist palliative care.

3  The provision of end of life care services has
become increasingly complex: people are living longer
and the incidence of frailty and multiple conditions

in older people is increasing. As a result, people
approaching the end of their life require a combination
of health and social care services provided in the
community, hospitals, care homes, or hospices. Care

is also provided by informal carers such as family
members, close friends or volunteers,



4  Primary care trusts (PCTs) spent an estimated

£245 million on specialist palliative care services in
2006-07. The Department of Health (the Department)
estimates that the overall annual cost of end of life care
to MHS and social care services is measured in billions
of pounds. We estimate that the annual cost to NHS and
social care services of providing care to cancer patients
in the 12 months prior to death (27 per cent of deaths) is
£1.8 billion. !

5  The Department has acknowledged that the priority
given to end of life care within NHS and social care
services has been relatively low, and has worked 1o

raise its profile in recent years. In July 2008, following
consultation over two years, the Department published
its End of Life Care Strategy ithe Strategy) which aims to
improve the provision of care for all adults approaching
the end of their life, including support for their families
and carers. The Stralegy centres on:

m  improving the provision of community services by,
for example, making rapid response community
nursing services available in all areas 24 hours a day
seven days a week, and improving coordination of
care between local authorities and PCTs;

m  equipping health and social care staif at all levels
with the necessary skills to communicate with, and
deliver care to people approaching the end of life,
and their carers; and

m developing specialist palliative care outreach
services by encouraging PCTs and hospices to work
together to provide appropriate support to all adulis
in the community, regardless of their condition.

6  The Depariment considers that the implementation
of its Strategy should reduce inappropriate admissions to
hospital and enable more people approaching the end of
their life to live and die in the place of their choice. To this
end the Department has committed additional funding

of £286 million over 2009-10 and 2010-11. Against this
background, this report considers the scope for improving
the pattern of care in light of the available evidence on the
impact and appropriateness of existing provision,

7 In preparing this report, we drew on the knowledge
and experiences of a wide range of health and social care
staff involved in the delivery of end of life care and, most
impaortantly, people approaching the end of their life and
those caring for them. In addition to our censuses of PCTs
and independent and NHS hospices and our survey of
care homes, three unique features of our methodology
{Appendix 1} include a detailed examination of the
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patient records of 348 people who died in Sheffield in
October 2007 to identify the potential for people to die

in their preferred place of care (Appendix 2); modelling

of the provision of end of life care services to identify
whether the quality of such services can be improved
within existing resources (Appendix 3); and detailed
reviews of end of life care services provided by three PCTs
iAppendix 4).

Findings

Place of care

8  Research suggests that the majority of people
{between 56 and 74 per cent) express a preference

Lo die at home, although this proportion may decline

as death becomes more imminent and people want
access to more extensive support, such as from a
hospice. Mortality statistics for 2006 show, however, that
35 per cent of people die at home orin a care home.
Fifty eight per cent of all deaths occur in a hospital,
although this figure varies from 46 per cent to 77 per cent
between PCTs. Place of death also varies by condition,
and cancer patients are more likely than others to die

at home or in a hospice; the majority of deaths from
dementia occur in care homes; and the vast majority of
deaths from heart disease and pulmonary disease occur

in hospital. For some people approaching the end of their
life, howewver, there will be clinical reasons for admission
to hospital, and for some it is their preferred place of care.

9  Alack of prompt access to services in the
community leads to people approaching the end of
their life being unnecessarily admitted to hospital. The
absence of 24 hour response services and timely access to
advice and medication leads to unplanned admissions. In
addition, information on patients is not always captured or
shared effectively between the different agencies involved
in delivering care. This can lead to Do Mot Attempt
Resuscitation orders not being known or recognised to
providers such as out of hours GPs and the ambulance
service, resulting in inappropriate admissions (o hospitals,

10 The proportion of care home residents who die
in hospital could be reduced. Cur survey found that a
quarter of care home resident deaths occur in a hospital.
There were also wide variations between care homes

in the number of residents who die in hospital, ranging
from none to all residents. In one PCT, the proportion of
residents dying in care homes could have been increased
from 61 per cent to 80 per cenl. if greater support and
advice had been provided to those care homes.

EMD OF LIFE CARE 5
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11 Independent hospices have an important role in
the delivery of end of life care services, both in inpatient
care and increasingly in day care and in services in

care homes and peoples’ homes. Independent hospices
currently provide around 2,150 inpatient beds, compared
to 450 provided by NHS hospices. Although traditionally
focused on cancer, hospices are also increasingly offering
services to people with other conditions. Whilst the
proportion of non-cancer patients receiving hospice
services is low, it is growing.

Meeting the needs of patients and carers

12 NHS and social care services are not meeting the
basic needs of many people approaching the end of
their life. The findings of published research and work
carried out by the Healthcare Commission were that
people approaching the end of their life are not always
afforded the dignity and respect they deserve. Our focus
groups identified a similar picture, where the standard of
|'||1:.F}il:.;1| care and social service provision was below what
had been expected and care plans for patients had not
been drawn up and agreed. These issues had unnecessarily
caused stress for |_1|:=.{|p|l,r t1|:||:rwi,;hing the end of their life
and those caring for them.

13 Despite all carers being entitled to an assessment
of their health and social care needs, our census of PCTs
found that only 29 per cent provided such assessments
as standard. PCTs also do not routinely record whether
carers have received an assessment, Caring for a person
approaching the end of their life can place a heavy burden
on the physical, emotional and mental wellbeing of carers
but {mh' L | per cent of PCTs stated that I:I'u:}' offer mspitg-
care o all who need it.

The skills and training of health and social
care staff

14 Many healthcare professionals will come into
contact with people approaching the end of their

life, but our surveys found that only 29 per cent of
doctors and 18 per cent of nurses had received any
pre-registration training in end of life care. In addition,
only 39 per cent of doctors and 15 per cent of nurses had
received pre-registration training in communicating with
patients approaching the end of their life,

15 Minety care homes responding lo our survey

(74 per cent) stated that they provide specific training
on end of life care, but in less than half of cases was

this training compulsory. Data collected by Skills for

Care in 2007 show that as few as seven per cent of care
home workers and five per cent of nursing care home
workers have an NVQ) level 3 qualification which includes

& EMD.OF UFE CARE

optional training in supporing people at the end of life.
Staff turnover rates also suggest that care homes are
training fewer staff than they lose on an annual basis.

Approaches to improving the delivery of end
of life care

16 Fifty four per cent of general nurses and a third of
doctors reported being trained in the use of at least one
of the three National Institute for Health and Clinical
Excellence (MICE) recommended approaches to end

of life care (Gold Standards Framework, Liverpool

Care Pathway or Preferred Priorities for Care). For

those specialising in palliative care, the figures were

01 per cent of nurses and 95 per cent of doctors. These
approaches, rolled out as part of the End of Life Care
Programme between 2003 and 2007, are well regarded by
a range of users and both doctors and nurses reported that
their use had improved their confidence in delivering end
of life care. There has, however, been little measurement
of the benefits for patients of using these approaches and
the direct benefit to patient care associated wilh their use
has yet to be fully demonstrated. What research has been
done has shown that their use can decrease unnecessary
hospital utilisation and increase the likelihood of people
dying in their preferred place of care.

Commissioning services

17 PCTs' expenditure on specialist palliative care
services does not reflect the pattern of need. Although
there is likely to be some variation in expenditure
depending on need and the delivery models used, our
census of PCTs and data collected by the Department
found large variations in the average amount spent

on specialist palliative care services for individuals
approaching the end of their life (£154 to £1,684 per
death). There is also variation in the availability of
palliative care beds, and in the number of staff within
hospital and community specialist palliative care teams.
The provision of care home places and hospice services is
also in many cases not proportional 1o need.

18 Coordination between health and social care
services in relation to the planning, delivery and
monitoring of end of life care is generally poor and

is hampered by different funding streams. It can be
dificult to determine what proportion of patients’

needs are medical and fall under the NHS budget, or
non-medical {social care) and are funded, in part, by
local authorities and by the patient based on a needs
assessmenl. A lack of integrated services and an absence
of a single point of contact to coordinate care can lead to
particular frustration.



19  In 2006-07, hospices provided inpatient services to
over 38,000 people and supported over 112,000 people
in the community, vet current contractual arrangements

with PCTs limit their ability to plan and develop services.

Seventy per cent of hospices have only one year contracts
with PCTs. On average, independent hospices received
funding of some 31 per cent of their net expenditure
(approximately £130 million) from PCTs in 2006-07,
though some received as much as 62 per cent.

20 The Department has not yet implemented a
national tariff to underpin commissioning of palliative
care for NHS and voluntary sector providers. In its
response to the House of Commons Health Commiltee's
2004 report on palliative care, the Department stated
that it was on course to implement a national tariff which
would allow full cost recovery by all palliative care
providers by 2008-09. A number of factors (for example,
the lack of rabust costing data) mean that it has not been
possible for the Department to deliver a national tariff to
this timescale. Whilst the Department continues to work
towards delivery of a national tariff for specialist palliative
care, there is no specific timetable.

The potential for improving end of life care
services within existing resources

21 Our detailed examination of patient records in
one PCT found that 40 per cent of patients who died in
hospital in October 2007 did not have medical needs
which required them to be treated in hospital, and
nearly a quarter of these had been in hospital for over
a month. Alternative places of care for these patients
identified by our work were equally split between home
based alternatives (in a patient’s own home or a care
home) and bed based care in a hospice. Local data
suggest there was sufficient inpatient palliative care

capacity to take many of the patients who died in hospital.

22  Reducing the amount of time people approaching
the end of their life spend in hospital could make
resources available which could be used to better
support people in their preferred place of care. We
estimate that caring for cancer patients in the last year of
their life costs some £1.8 billion, and that £104 million
could be redistributed to meet people’s preferences

for place of care by reducing emergency hospital
admissions by ten per cent and the average length of stay
following admission by three days (a reduction of around
25 per cent in the current average length of stay). The lack
of robust data on the cost of delivering end of life care

to people with conditions other than cancer limits aur

I'L:.l JRARAAEY

ability to extend this analysis to other conditions. People
with ather chronic conditions typically spend a greater
proportion of their last year of life in hospital following
emergency admissions, so there is likely to be scope for
further redistribution of resources.

Overall conclusion

23 The majority of people would prefer not to die

in hospital, but a lack of NHS and social care suppon
services mean that many people do so when there is

no clinical reason for them o be there, There is scope

for more people to die in their home, care home, or a
I'H'I',i.pil:'l;—" h"." improving training of all NHS and social care
staff in understanding and awareness of end of life care
needs, and extending specialist palliative care services

for those that need them, regardless of their condition.
Improved delivery of these services will require more
effective commissioning and partnership working between
the WHS, social services and the voluntary sector. The
skills in end of life care which have been developed in
the hospice movement, primarily in working with cancer
patients, could be extended 1o patients with other terminal
conditions, and to the care home sector through outreach
services and training.

24  Given the potential to redistribute resources
iclentified in our work, there is scope for PCTs to improve
services in all settings by deploying existing and future
resources more efficiently and effectively in supporting
people in their preferred place of care. To achieve this
improvement, there will be a continuing need for the
Depariment o support PCTs as they reconfigure services
and redeploy resources to better meet the needs of

their lecal population. The following recommendations
set out the actions required to address the problems

we have identified and are in line with the aims and
recommendations of the Department’s Strategy.
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Recommendations

For the Department of Health aimed at
supporting implementation of its Strategy

a  The wishes of people approaching the end of their
life are not always conveyed to those who need
to know. Such data should ideally be captured
in the Summary Care Record; but until it is fully
operational, the Department through the national
End of Life Care Programme should support PCTs
and strategic health authorities to develop protocols
1o help capture, document, and share accurate
patient information on preferences. This information
should be regularly updated and shared with all
providers across the health, social care, independent
and valuntary sectors who influence decisions
g'n:||r11,'ea.r|'||i-|'|.1;I where and how p.illig-.nts PR W Cane,

b There are significant gaps in the education and
training curricula for health and social care
professionals. The Department should work with the
relevant professional bodies to ensure that all trainee
doctors, nurses, allied health professionals, and
registered social care stalf receive an appropriale
level of training in the delivery of end of life care.

C Few care home staff have sufficient training in
providing end of life care. The Department should
strengthen the exisling standards against which care
homes are assessed to include a requirement o
demonstrate that staff have received such training,
including: communication skills; how to avoid
unplanned emergency admissions; the provision
of adequate pain management; and treating all
residents with dignity and respect.

Further recommendations for the
Department of Health

d  The Gold Standards Framework, Liverpool Care
Pathway and Preferred Priorities for Care provide
a framework for improving the delivery of end of
life care, including identifying the point at which
it should begin. Little is known, however, about
the direct patient benefits associated with their
use. The Department should commission clinical
evaluations to determine whether their use results
directly in better quality care for patients. For
example, the planned survey of bereaved carers may
be appropriate in the evaluation of the Liverpool
Care Pathway and aspects of the Gold Standards
Framework and Preferred Priorities for Care.

8 EMD OF LIFE CARE

e  Commissioning end of life care services is complex
and there is a limited understanding of the national
picture of demand and supply of end of life care
services. The Department should provide more
information and, as appropriate, guidance to assist
PCTs to meet end of life care needs and allocate
resources more efficiently and effectively by building
on the evidence from our work. The guidance should
apply the World Class Commissioning Framework
which was launched in December 2007 and aims
to improve the way health and social care services
are commissioned.

For PCTs as commissioners of end of life care
services in implementing the Strategy

f  Advance care plans seek to make clear a person’s
wishes in anticipation of a gradual deterioration
in their condition, which may result in a loss of
capacity to make decisions or to communicate
their wishes to others. PCTs should encourage
providers to develop care plans, including advance
care plans, for those who wish 1o have one, and
review and update them as necessary.

g Alack of coordination between services or a single
point of contact can lead to frustration for patients
and carers. PCTs should commission effective
coordination of end of life care services through
a single point of contact for patients and carers,
including access to advice and Carers’ Assessments.

h  PCTs generally contract with independent
hospices on an annual basis leading to uncertainty
in planning and sometimes financial pressures.
PCTs should work with independent hospices
to develop three year contracts, based on
commissioned services and levels of activily, to
enable hospices to better plan the use of resources.
These contracts should be in accordance with the
existing guidance on how the Government and the
voluntary sector should work together.

i Hospitals will continue to have an important role
to play in end of life care but these services do
not always meet the needs of patients and carers.
PCTs should use the World Class Commissioning
Framework to commission end of lite care services
from hospitals to meet the needs of patients
and carers. They should obtain assurance from
hospitals on whether staff have received sufficient
training; there is suitable inpatient accommodation
including private, dedicated space for consultations
for patients, their relatives and carers; and there
are timely and effective discharge planning
arrangements.
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Further recommendations for PCTs

i There is considerable variation between PCTs
im how specialist palliative care services are
commissioned and in the availability of such
services to the local population. When working
with local authorities in carrying out Joint Strategic
Needs Assessments and developing priorities for
Local Area Agreements, directors of public health
should monitor whether the current provision of
end of life care services and the needs of the local
population are fully assessed and gaps addressed.
PCTs should use our feedback reports on the results
of our PCT census to compare and contrast the
extent of their services.

k  People’s preferences for place of care are generally
not being met and access to hospice services is
primarily for people with cancer. PCTs should
explore the possibility of commissioning more
services from hospices o support patients with
conditions other than cancer. Such services could
include the coordination of care in the locality,
providing training to generalist staff working in other
settings, and working in partnership with care homes
to enhance the care that they provide.

For the General Medical Council and the
Nursing and Midwifery Council

I The current reviews of medical and nursing
education present an opportunity to improve the
level of basic training which doctors and nurses
receive in end of life care. The General Medical
Council’s Education Committee in its review of
Tomorrow’s Doctors should address how to improve
skills in identification, delivery, and awareness of
end of life care. The review by the Nursing and
Midwifery Council of pre-registration nursing
education should address similar issues.

EMD OF LIFE CARE Q@



PART ONE

1.1 End of life care services aim to support those with
advanced, progressive, incurable illness to live as well

as possible until they die. In England, approximately
470,000 people die each year, almost two-thirds of whom
are aged over 75 years. Around three quarters of deaths
are ‘pr::dii_'mblf:', I and follow a period of chronic illness
where people may need access o end of life care. Over
the last 20 years, the population of England has grown
but the total number of deaths per annum has declined,
Current projections predict that the number of deaths will
continue to fall until 2012 and thereafter there is likely to
be a .l'.rm{{g.' increase in the number of deaths., By 2030, it
is predicted that the number of deaths in the over 85s will
have increased from around a third to 44 per cent.®

1.2 Faced with a terminal illness such as cancer,
pulmonary disease, heart failure or dementia, most
people would prefer to die at home and avoid dying
54.5.6This proportion may decline as death
becomes more imminent and people want access to more
extensive support, such as from a hospice. Place of death
is. however, influenced by condition and the majority of
deaths occur in hospital. As well as not being supported
to die where they wish, the findings of published research
and work carried out by the Healthcare Commission
were that people approaching the end of their life are not
always afforded the dignity and respect they deserve.”
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The role of end of
life care services

1.3 End of life care is a complex subject and there is
no precise point at which it should begin. This lack of
certainty leads to difficulties in identifying when it is best
to discuss with a person how they would like to be cared
for as they approach the end of their life. People often
n_‘-qu'trv a l_'UI'I'IF}[I:'N mix of health and social care services
supplied by a range of providers such as the NHS, social
services, the voluntary sector and family and friends in a
number of 5u1ti:'q::5, im'luding care homes, im:.pin'(:ﬁ and
the patient’s home. In many cases patients will move
between settings during the last year of their life.

1.4  The Department has recognised that much can be
learned from the halistic approach to care which has been
pioneered by hospices and specialist palliative care services
in England over the past 40 years. The 2006 Mortality
Statistics show that only four per cent of people die in a
hospice, the majority of whom have cancer. Many more
people receive other forms of hospice support I:hmugh

day care unils or in their own home. In 2007, there were
174 hospice inpatient units® in England offering 2,600
beds.? Three quarters of units and beds are provided by the
voluntary sector, with the remainder provided by the NHS.

1.5 We estimate that the full cost of independent
hospice services was some £500 million in 2006-07, of
which PCTs funded around £130 million (26 per cent).
PCTs report spending a further £112 million on specialist
|_1;|||i.glli1.'u care in NHS run services, meaning the total
spend on specialist palliative care in 2006-07 was just
over £600 million.

wam by Heggimion (2001) that the numbor of people sequiring pallistive care is all cancer deaths and beo thirds of 3l deaths, 76 per comn
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Policies for end of life care

1.6 In 2000, the NHS Cancer Plan identified a need 1o
provide more support for specialist palliative care services,
including hospices. Subsequently, a central fund of

£50 million per annum was made available from 2003-04.
From 2006-07 this additional resource became available
to PCTs as part of their baseline funding.

1.7  In December 2003, following the publication of
Building on the Best: Choice. Responsiveness and Equity
in the WHS, the Department announced that it would
allocate £12 million over three years to an MHS End of
Life Care Programme. The Programme aimed to improve
the quality of care at the end of life for all people and
enable them to be cared for and die in the place of their
choice. It sought to do so by spreading the best practice
seen in the palliative care administered to cancer patients
to those with other conditions through increasing the
number of staff trained in the principles of palliative care,

1.8 The Programme worked with strategic health
authorities (SHAs) o encourage the uptake in all
healthcare settings of the Gold Standards Framework,

the Liverpool Care Pathway and Preferred Priorities for
Care, which were recommended by the National Institute
for Health and Clinical Excellence.'” The Programme
ended in March 2007 and was subsequently evaluated
by the Sue Ryder Care Centre for Palliative and End of
Life Studies at the University of Nottingham.!" This work
found a number of positive consequences were perceived
by participants in the review although it was too early to
assess the impact on patient outcomes.

1.9 Lord Darzi's High Quality Care for All = NH5 Next
Stage Review Final Report, published in June 2008,
provides a policy framework for the NHS in making high
quality care a consistent part of everyone’s experience

of community care. This review recognises the need for
greater dignity and respect at the end of life. As part of the
review, all SHAs have produced a vision document on
eight clinical pathways, one of which was end of life care.

FART CNE

1.10 The Department’s Strategy (Figure 1 overleaf),
published in July 2008, attaches importance to end of life
care services, both for the people approaching the end

of their life and also for their families and friends. The
Department has made clear that a step change is needed
ta provide high quality care in all settings to all patients
approaching the end of their life. To this end, the Strategy
recommends a care pathway approach to commissioning
and delivering an integrated service (Figure 2 on

page 13).The Strategy committed to provide an extra
£286 million over bwo years to PCTs to improve end of life
Care Services,

The scope of the study

1.11 Our work identifies the current picture of end of life
care services in England and what improvements need to
be made to better meet the needs of patients and carers.
We evaluated whether:

m  the services provided to people approaching the end
of their life and their carers are fit for purpose;

m  people are cared for in the place of their choice;

™ health and social care staff have suificient skills and
training to deliver end of life care;

m the commissioning of end of life care services meets
the needs of local populations;

m  the use of recommended approaches 1o end of
life care (Gold Standards Framework, Liverpool
Care Pathway and Preferred Priorities for Care) is
improving the delivery of end of life care; and

m  end of life care services could be improved within
existing and planned resources.

1.12 We focused on end of life care for adulis in their
last year of life. Children were excluded from the scope
of our study because a report on children’s palliative care
services was published in May 2007."? We drew on a
range of methodologies set out in Appendix 1. We also
examined the situation in the USA, Canada, Scotland,
Wales and Northern Ireland (Appendix 5).

] Mational nstitute fos Health and Clinical Excellence (2004) Improving Supporive and Palfiaiie Care for Adults with Cancer.
11 The NS Ervd of [ile Care Programme: An Evaluation of Processes, Outcomes and Impact - Exeoulive Sussmary,
12 Palliative Care Sevvices for Childron amd Young People in Engling, Prof A Cralt amid Sae Kiole (May 3007,
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In July 2008, the Depariment published its End of Life Care
Strotegy, the aim of which is to improve access to high quality
care for all sdulls appreaching the end of life, imespective

of oge, gender, ethnicity, religious belief, dizsobility, sexual
orienfation, diognosis or socic-economic deprivation, This care
should be available wharever the person may be: at home; ina
care homa; in haspital; in o hospice; or elsewhere. The Sirategy
was developed by on advisory board ond six working groups
cansubiing over 300 stakeholders and using existing research.

It builds on the modem hospice movement; the MHS End of

Life Care Programme; and he Marie Curie Delivering Choice
Programme. Key areos to be oddressed include:

B Raising the profile of end of life care and changing oititudes
to death and dying in socieky,

Strafegic commissioning 1o provide an intégrated approach e
the planning and delivery of end of life care services ocross
healih and social core, led by FCTs and lecal authorities.

Identifying people approaching the end of life to allow o
discussion about the persan's preferences for the place and ype
of core neaded.

Care planning to assess the needs and wishes of the persan
and to agres the subsaquent care plan with the person and
their carer. The core plan should be ovailoble to oll who have
a legitimate reason to ses it (for exomple, out of hours and
emergency services),

B Coordinafion of care to ensure that each person opproaching
the end of life receives coordinated care, perhaps with o
cantral eaardinating facility praviding a single paint of access
for people.

B Ropid access lo care with medical ond personol care and

support for people 24 hours o day, seven doys o week.

The provision of thess services should prevent emergency

admissions o hospitals and enable more people opproaching

the end of their life 1o live and die in the ploce of their choice.

Source: Depariment of Heolth: End of Life Care Siofegy

m Delivery of high quality services in all locations in the community,
care homes, hospices, hospitals and ambulance sarvices.

m Last days of life and care after death. The Liverpoal Care
Pathwoy or equivalent opproach will be used fo empower
generalist clinicians io care for the dying and monoge pain
and other symploms in the lost doys ond hours of life, and io
eoordinale care ofier death.

m Involving and supparfing carers in the provision of core.
Carers may need practicol and emotional support bath during
the person's lite ond in bereavement. Carers have the right to
have their own needs assessed and reviewed,

m Education and training and continuing professional
development 1o embed end of life core in training curricula,
induction and confinuing professional development for all
registered and unregiviered health and social care stalf
whethar working full fime on such care or not.

m Measurement ond research of structure, process ond culcomes
of care to monitor care given and io develop further end of
life core services. The Deportment alse wishes 1o enhance
research inta end of life core espacially for those with
condilions other than cancer,

[ Fl.ll'id'ing. It is difficult o calculote the cost of end of life
care across health and social core because of difficulties in
dﬂiining the boundarias of such core and of identifying the
cest bo carers, The Department has previded extra funding
of E284 million far 2009-10 and 2010-11 but balieves that
many improvements can be made by better use of exisling
resources, for exomple by reductions in hospital odmissions
and length of stay.

The Department alse set out for potients ond carers what the
Strategy should mean for them,
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The extent and quality of

PART TW et

2.1 This part of the Report evaluates the quality of end
of life care and whether resources are used in the best
way Lo benefil patients. It draws on the findings from a
census of PCTs; a survey of care homes; censuses of NHS

1 ' " i A
and independent hospices; surveys of doclors and nurses; i
focus groups of patients and carers; and existing research 100
and clata. 80
&0
Place of care 40
: : el 20
Place of death varies by age and condition
: . 0
2.2 There are significant differences in the place of death Home/ Hospice Hospital  Other Dan’t
between age groups. Hospice death rates are highest for Care know
people aged 45 to 64 and care home death rates highest home
for those over 85. There are also important differences in Core setting

place of death according to cause of death. For example,
cancer patients are more likely to die in hospices, whilst
patients dying from respiratory disease are more likely
than average to die in hospital,

B Caore peeference [l Achual place of death

2.3 Most people express a preference to die at home
i56 per cent to 74 per cent)' 14
avoid dying in hospital (Figure 3). The proportion of

patients with cancer expressing a preference for home

or in a hospice and to

care has been shown to decrease as death approaches

90 per cent to 50 per cent) and be replaced by a
preference for hospice care (10 per cent ta 40 per cent)."*
This may be because people do not want to die alone or
be a Burden to their family, or because they want access to
more extensive support as death becomes more imminent.

o

Higginson, 120030 Fraities and preteronces dod emmd of life cine.
Pearfolk Health Choerview and Scruting Committee (2005 How We Manage Death and Dyvimg in Mool County amd Waveney.
3 Hinb = Can hoare cane maintain an acoeplable quality of Me for patienis with terming! cancer and their relatives§ Palliative Medicine §9%4:6; 1831596,
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2.4 In 2006, 58 per cent of all deaths in England
occurred in a hospital, ranging from 46 per cenl to

77 per cent across PCTs. Many people are admitted

to hospital for emergency treatment or symplom
management and, for some people, hospitals remain their
preferred place of care. Our analysis of mortality statistics
in PCTs shows that the incidence of home deaths is not
strangly related to the level of deprivation, a factor which
is commaonly thought to inhibit choosing 1o die at home.
Type of illness does, however, influence the setting where
people are likely to die. For example, 94 per cent of all
hospice deaths are patients with cancer and over half of
deaths from dementia occur in care homes (Figure 4).

2.5 Variation in place of death can partly be explained
by the way difterent diseases progress (Figure 5).

For cancer, the disease trajectory is relatively predictable,
with patients tending to experience a period of relatively
rapid decline at the end of life, whilst dementia has a
more gradual deterioration. For other conditions, the
trajectory is less predictable. For example, people with
chronic obstructive pulmonary disease experience sudden
dips in their health leading to emergency admissions,
followed by a period of relative stability, whilst motor
neurone disease (MND) can progress rapidly from
diagnosis to death (Appendix 6, Example 1}, In the less
predictable cases it is more difficult to identify when death
is likely to occur and when end of life care should begin,
leading to an increased incidence of deaths in hospital.

70
60 |
S0
40 |
|
30 :
20 _ |
o e ‘:
'] = L] L] L] 1 1
Cancar Demantia Fulmonary Heart '
Disease Failure |
Condition
B Hospitel W Hospice M Core Home Hame
Source: Mational Audit Office analysis of 2006 Movlaliny Sakishics
for Englond
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PART TWO

Meeting the needs of patients
and carers

2.6 Whilst there is no single definition of good end of
lite care, the Department has identified that it should
include treating people as individuals, with dignity and
respect; ensuring that their pain and other symptoms

are well controlled; in familiar surroundings; and in

the company of close family and friends. In addition to
meeting the needs of the patient, good quality end of life
care should also take into account the needs of carers.'®

2.7 A failure to treat patients as individuals was a
consistent concern of the patients and carers we consulted.
Common themes for improvement are highlighted in
Figure 6. Positive experiences were often linked to

heing treated by specific individuals who understood,
appreciated and empathised with the end of life process,
with GPs and voluntary staff receiving particular praise.

2.8 In its second Spotlight on Complaints report,
published in April 2008, the Healthcare Commission'”
looked in detail at 50 complaints specifically related 1o
end of life care. Common issues included poor support for
basic comfort, family and patient privacy, and spiritual,
cultural amd psychological needs. In many cases, poor
communication limited a patient’s sense of empowerment
and their ability 1o make an informed decision about their
care. Often the decision to move from *curing’ to ‘caring’
was not clearly communicated, leading to needless and
painful interventions that diminished the patient’s quality
of life, and referrals to specialist palliative care teams were
sometimes made too late. or not at all.

2.9 From April 2009, the newly established Care Quality
Commission (the Commission) will have responsibility for
regulating services across health and social care including
many of the key providers of end of life care such as
|1{Epit&|5, hospices, care homes and community-hased
services. In March 2008, the Department launched a
public consultation on the framewark for the registration
of health and adult social care providers with the
Commission. This consultation recognises the need for all
care to be tailored to individual needs, to offer appropriate
levels of dignity and respect and to ensure all care staff are
properly trained.

16 Department of Health, End of tife Care Strategy, July 2008

Improvemeants in equity and consistency of access to services
across all disease groups.

Access to high quality respite care should be ovailable to oll
individuals recelving end of life care services.

Mose infarmation should be made availeble regarding
accessing direct payments.

Training, parficularly around dignity and respect ot end of life,
should be made compulsory for all health and social care staff,
including GP receptionists.

The ramoval of all mixed sex wards 1o imprave dignity of and
respect lor potients.

Easy access ko counselling for both patients and carers.

There should be one key contact for pafients and carers o
access infermation and support regarding their specific needs.

Improved information provision, including information packs
containing health and social care information, and a mentaring
service for patients and carers,

There should be adequate permanent nursing stoff on haspital
wards in order to improve continuity of care.

Improvemants in the availakility of electric wheelchair provision.
Improved occess to corer's ossessments.
Improvements in PCT procedures regarding reviewing access to

life-pratonging drug therapies.

Spurce: Focus groups corried out By Arup an behalf of the Mational
Apdir Offica

LIS Healihcare Commission (Apdil 2008} Spotlight an comyalaings = A repon on secomd stige compdaints about the MHS i England.
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Access to specialist palliative care services

2.10 In the Strategy, the Department states that all people
approaching the end of their life should be able to access
high quality end of life care irrespective of diagnosis.

Some patients, however, face barriers to accessing end of

FART TWO

life care services. When asked in our survey, PCTs rated
the groups with the most unmet need as patients with
conditions other than cancer, people with mental health
problems or dementia, and older people (Figure 7).

Paople with diognoses other than concer
Pecple with mental health problems and/or dementia

Oder peaple

Black and mincrity ethnic communities

Peaple from socially deprived groups

Those not registered with o G .
Thass living clons h
Disease specific groups h

Feople with learning difficuttios

Disabled people ||

Oithar fet
ST S
0 10

. ; unmal need

Source: MNational Awdin Office cansus of primary core frusls

B Group with greatest

20 30 A0 50 &0 7D 80
thginl’ PCTs
B Group with second | Group with hird

greates unmel need greatest unmet need
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2,11 Cancer patients account for 27 per cent of deaths,
vet make up the majority of patients receiving specialist
palliative care services. Our survey of PCTs found that
active case management occurs more frequently in all
settings for cancer patients. Our work also found that
many services were aimed solely at patients with cancer
and that the level of information provided to these patients
is not replicated for other conditions. Of those patients
accessing specialist palliative care services, the proportion
who have conditions other than cancer is increasing but
remains low (Figure 8). '

2,12 Although patients we consulted were positive about
their experiences of using hospice services, some cited
their own perceptions of what hospices offer and whom
they serve as a reason for not initially taking up these
services, Some were reluctant to use hospice services
because they considered hospices to be institutions
predominantly focused on providing inpatient care to
those very close to death. In other cases, a common theme
was the issue of pride and the belief that others were more
deserving of services.

2.13 In our survey of independent hospices, four per cent
of patients whao died in 2006-07 were from ethnic
minority communities, suggesting that these communities
may be underrepresented as a proportion of those
accessing hospice services. Research indicates that this
lower proportion may be because of the lower prevalence
of cancer among ethnic minorities, which is the primary
diagnosis of the majority of hospice patients, and cultural
differences such as attitudes towards death and the
responsibility of family members.'® A range of community
outreach activities are adopted by some hospices to learn
more about the needs of their local populations and to

raise awareness of their servioes,

2.14 Whilst a third of all deaths were people aged over
85, only 14 per cent of this group had accessed a hospice
service in 2006-07, This situation may be explained by the
lower prevalence of cancer in this age group, with cancer
recorded as the primary cause of death in only 18 per cent
of cases."

199900 200001 200102 200203

—— Home/community care

Source: Mational Corncil for Palliotive Conp

------ Specialist palliative core unit/haspice

200304 200405 200506

——— Day come centre
............ Haspital suppart team

18 Smape and Field, Absent minonties? Ethnicity and the gse of paifistive care services. 1997,

19 Orifice for Mational Satisihcs 2006 Movrality Statitics.
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215 In our July 2007 report, Improving Services and
Support for People with Dementia, we found that over
60 per cent of all care home residents are estimated to
have dementia’ and that people with dementia often
tace difficulties accessing end of life care services,

The steady decline in mental and physical function
which is a symptom of dementia (Figure 5) means that
patient wishes for end of life care need to be sought early
enough to enable the person to participate fully, which
in turn requires the diagnosis to be made early enough
in the disease progression. Such wishes can be set out in
advance through the Mental Capacity Act, which came
into force in October 2007, The Act enables people to
plan what they would like to happen should they be
unable to make decisions about their care in the future,
but in many cases of dementia diagnosis is not made
early enough.

2.16 Fifty five per cent of people with dementia die in
their care home, five per cent in their own home, and
the rest die in hospital. Our July 2007 report found

that although care for people with end stage dementia

is beginning to be better understood, there is a lack of
skill and understanding on the part of care home and
community staff. Challenges in the delivery of end of

life care to people with dementia include deteriorating
mability, forgetfulness and inability to communicate
about pain. Whilst the end stage can be difficult to define,
MNational Institute for Health and Clinical Excellence and
Social Care Institute for Excellence?! guidelines state

that dementia care should incorporate a palliative care
approach from time of diagnosis to death. An account of
how specialist palliative care can play a role in caring for
people with advanced dementia in care homes can be
found in Appendix 6, Example 2.

End of life care provided by informal carers

2.17 The 2001 census found that 5.2 million people in
England and Wales provide some form of unpaid care to
a family member or friend, including end of life care. Of
these, over a million provide more than 50 hours of care
per week, In 2007, Carers UK estimated that to replace
all the care provided informally by carers in England with
a professional service would cost £71 billion per year,

PART TWO

although this amount would cover all aspects of care

nat just end of life care. Research by the Motor Neurone
Disease Society estimates that in the last year of life each
patient with motor neurone disease receives informal care
which would cost £101,000 to provide professionally.2?

2.18 Carers are often overwhelmed by the number of
services they need to contact to get support. A lack

of integrated services or a single point of contact to
coordinate care can lead to frustration, and there was
consensus among those we consulied that continuity of
care was a key factor in positive experiences. An example
of a PCT which provides a single point of contact for
carers is given in Appendix &, Example 3.

2.19 Providing informal care can have an adverse impact
on carers” mental and physical health.2* With the correct
support, however, a carer’s role can be a rewarding
experience, knowing that they have played a vital role

in enabling the person to be cared for in a place of their
choice amongst family and friends. Not seeing themselves
as carers but as fulfilling family duties, can, however, be a
barrier to carers accessing available services.

2.20 All carers are entitled 1o an assessment by a

social worker, to discuss the help they need to care, 1o
maintain their own health, and to balance caring with
other commitments. Social services may set eligibility
thresholds on the services they provide according to the
availahility of resources. Amaongst PCTs responding to our
census, 19 per cent stated that carer’s assessments were
not provided, 29 per cent stated that they were provided
as standard, and 52 per cent stated that assessments
were provided for some carers but not all. The average
proportion of carers receiving an assessment across all
PCTs was 16 per cenl, but 104 PCTs could not priwide
this information. Twenty four per cent of PCTs provide
respite care to all those approaching the end of their

life who need it, whilst 69 per cent provide it subject o
eligibility criteria. The remaining seven per cent do not
provide any respite care.

20 Irrnpandweing irvices o suppaort for peophe wilh dementir: Repon by the Comptrolber and Auditos General HC 604 Session 2006-077 4 July 2007
21 Mational Institite for Health and Clinical Excellence and Social Cane bnatitute for Excellence (2006), Dementia: Supporting peapde with dementia and

hevir caners,

22 Carers UK and Ulniversity of Leeds (2007 Valuing Caners — calcwlating the value af inpald care.
23 Basrcras and Marrson, BA (2005) L.'n-qmg hevoes who put their Ines ot nsk? Informad caring, health and neighbowrhood siiachment. journal of Public Health,

273k 292-207.
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Integration of end of life care services

2.21 Given the number of agencies involved and that a
patient’s condition can deteriorate rapidly, good quality
end of life care relies on providing an integrated and
timely service. Integration between health and social
services was rated poorly by respondents to our survey of
care homes and independent hospices. Participants in our
PCT reviews and focus groups raised concerns that the
lack of integration had an adverse impact on patient care
packages, often adding unnecessary delays in providing
equipment and care when the patient only had a few
days or hours to live. Integration between primary and
secondary care (Appendix 6, Example 4} and between
both statutory and voluntary providers of health and social
care is essential as patients reaching the end of their life
aften move belween care seltings and require services
from a number of providers, making continuity of care
more difficult to achieve.

2.22 Timely access lo equipment is an essential
component of end of life care. For example, people
approaching the end of their life may need a hospital
hed and commaode to be installed in their home 1o
enable them to die there. This equipment must be readily
available as often patients have a very short time in
which they can be transferred from a hospital or hospice
to home. Only 54 per cent of PCTs stated that they had
timely access to equipment out of hours, Difficulties
identified by PCTs included equipment being held by a
separate organisation, equipment not being in stock, and a
long waiting list for assessment,

2.23 Our PCT reviews identified concerns aboul out of
hours services, especially GPs, where a lack of patient
knowledge and available patient information led to
inappropriate admissions. Our work has identified
examples of services aimed at providing out of hours
cover which prevent emergency admissions. These include
a Rapid Response Team to visit patients and provide
advice by telephone introduced in Lincolnshire as part

of the Marie Curie Delivering Choice Programme (see
paragraphs 3.27 to 3.22), and an Intensive Home Nursing
Team which can provide 24 hour nursing services in a
patient’s home in Sheffield. Many hospices also offer an
out of hours helpline for patients, carers and clinicians,
although these often only cover patients who are receiving
services from the hospice.

The skills and training of health
and social care staff

2.24 Given the range of staff a patient with end of life
care needs will come into contact with in the last year of
their life, nearly all staff need to be able to deliver basic
end of life care, and many will need to be able 1o discuss
death and dying. Care is often delivered by generalist staff
for whom end of life care represents a varying proportion
of their role. As a result, they may not be trained in the
delivery and discussion of end of life care. The Strategy
recognises the diversity of staff involved in end of life
care and identifies four core common requirements for
workforce development across both registered and non-
registered staff. These are training in:

m  Communication skills

m  Assessment of peoples’ needs and preferences
m  Advance care planning
L]

Symptom control

2.25 Our surveys of nurses and doctors highlighted a lack
of training in end of life care. Only 18 per cent of nurses
and 29 per cent of doctors stated that their pre-registration
training covered end of life care, and 15 per cent and

39 per cent respectively stated that their training covered
communicating with patients approaching the end of their
life. Doctors and nurses were nevertheless fairly confident
in their abilities when asked to rate their confidence in
identifying, delivering and communicating about end of
life care.

2.26 Doctors and nurses specialising in palliative

care unsurprisingly rated their confidence higher

than that of generalist doctors and nurses (Figure 9).
Amongst generalist doctors, GPs ranked their confidence
lowest in identifying the point when end of life care
should begin; cardiologists were least confident in the
delivery of end of life care; and emergency/intensive care
specialists were least confident in discussing end of life
care. In a 2008 survey of neurolopy nurses, who treat
patients with conditions such as MND and Parkinson's
disease, 68 per cent stated that they had palliative care
training needs.?*

24 Mationa| Council for Palliative {'.ar{-,'RuyaI [.1:l||e'w.-'1ll Mursing. Expldamag Bee indentace. ure 2008
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2.27 There are 18,500 care homes in England with
around 400,000 beds. Based on responses to our survey
of care homes and ONS mortality data for England, we
estimate that between 92,000 and 119,000 residents

of care homes will die each year, representing between
19 and 25 per cent of all deaths in England. Of these,
approximately 70 per cent will die in the home, with the
majority of the remainder dying in hospital. We found a
significantly higher proportion of people were able to die
in care homes where the care home had access to nursing
staff (Figure 10).

2.28 Work undertaken on our behalf by the Balance of
Care Group (Appendix 2) in Sheffield found that care
home residents who died in hospital were more likely o
have had an admission which might have been avoided
than people living in their own home. The proportion of
residents dying in care homes could have been increased
from 61 per cent to 80 per cent had these unplanned
admissions been avoided and care delivered in a more

appropriate setting,

Rating of confidence out of 10

Averone

1

BB B h B W @ OO

Indentifying the Delivering End  Discussing End
point that End of life Care of Life Care
eff Life Care
should begin
M Docters (Overall] B Doctors (Palliative) 40
number = B&1
B rlurses B Murses [Palliative) 7
[Owaradl) 102

Source: Matonal Avdir Office SUrwinys of dostars and nurses

25 Skitke for Care. Mational rvicamacm olars sof foy social cane {November 2007
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2.29 In our survey 90 of 122 care homes (74 per cent)
stated that they provide specific training on end of life
care. In 49 per cent of cases this training is compulsory
and in 44 per cent part of a formal qualification. There is
no information on the proportion of care home workers
who have a qualification relevant to care of the dying.
For those care home workers who have undertaken an
NVQ Level 3 qualification, a module titled ‘Support for
individuals through the process of dying’ would have been
available to them, but completion of this module is not
mandatory. Data collected by Skills for Care in May 2007
suggest that seven per cent of care home workers and
five per cent of nursing home care workers have an NVQ)
Level 3 qualification,?®
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Sowee: Natienad Audit Office survey of care homes
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2.30 When asked to rate the biggest challenge to
delivering good quality end of life care, PCTs cited
education and training in care homes. Whilst care homes
themselves rated their skills highly, this opinion was not
well supported by other service providers. In response

to our survey, 48 per cent of independent hospices and

35 per cent of NHS run hospices rated skills of staff
working in nursing or personal care homes as poor or very
poor. Participants in our detailed PCT reviews also raised
concerns about the standard of Iraining in care homes and
difficulties in recruiting and retaining staff.

2.31 Owr work identified examples of specialist palliative
care providers working with generalist staff who care for
patients approaching the end of their life to increase their
skills and confidence. Our hospice survey found that a
third of independent hospices alone provided training

to 18,000 external staff in 2006-07, including some

from care homes. In addition, our detailed PCT reviews
identified examples of hospices providing outreach
training in care homes, doclor’s surgeries, community
hospitals and other care setlings.

Commissioning of services

Variation in services to support people at
the end of life

2.32 There are currently no estimates as lo the full
financial cost of end of life care to the NHS and social
services, nor of the costs met by the voluntary sector and
families. Difficulties in identifying the point at which end
of life care begins meant that most PCTs responding to
our census were unable o provide complete expenditure
figures as they could not estimate with any certainty the
proportion of time generalist staff, such as GPs and district
nurses, spend with end of life care patients and their
families. Although NHS continuing healthcare (services
arranged and funded by the NHS for people outside
hospital with ongoing health needs) is only provided
following an assessment of need, 72 of the 142 PCTs
responding to our census said they did not know how
much of their continuing care expenditure related to end
of life care.

2.33 A survey by the Department found that many
PCTs also find it difficult to provide complete data on
expenditure on specialist palliative care services.*® The
151 PCTs responding to this survey estimated that they
spent a total of £245 million on specialist palliative

P Department of Health sumeey of expendibure on 5p4_1'|¢|r5| |m|li;||i1,1,' cane,

=

Peter Tehibit for the Mational Council for Palliathe Cane.
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care services in 2006-07, 54 per cent of which was

for voluntary services with the remainder for NHS
services, Our survey of PCTs found wide variation in the
commissioning of services for people approaching the
end of their life, including the availability of Marie Curie
nursing and those services detailed in Figure 11.

2.34 Research carried out by the Mational Council for
Palliative Care has also shown that the number of places
in care homes with nursing varies from 16 to 762 per
100,000 of the population at local authority level.*”
Our census of PCTs also found that there is geographic
variation across the country in the provision of adult
palliative care services,

2.35 There is considerable variation in the
comprehensiveness of PCT baseline reviews carried out

in preparation for the publication of the Department’s
Strategy, and in how much information they could provide
on expenditure and staffing levels for our survey. The

PCTs visited for our detailed reviews also did not look at
demand for services, cost of services, or examine how
investment in community services might improve patient
care and produce financial savings by reducing unplanned
use of hospital services. Both care homes and independent
hospices rated PCT commissioning of end of life care
poorly. On a scale of one to ten, where one is ‘well below
resident and carer requirements’ and ten is ‘well exceeds
requirements’, care homes gave PCT commissioning an
average score of 5.3 out of 10, whilst hospices gave an
average score of 4.2,

End of life care commissioned from hospices

2.36 The need for specialist palliative care, and the
service delivery models used, varies in different parts of
England, so some variation in the level of expenditure
on specialist palliative care services is to be expected.
Expenditure on such services, however, varies more
widely than expected. PCTs estimate that they spend
£154 to £1,684 per death and, in the absence of any
analysis of need at the local level, this variation cannot be
explained. On average, independent hospices received
26 per cent of their funding from PCTs in 2006-07, and
this proportion varied up to 62 per cent. The proportion
of expenditure on direct patient care which, for example,
excludes fundraising costs is, however, 31 per cent.



2.37 In 2004,2% the Department stated that it was on
course to introduce a national tariff for palliative care in
both the NHS and the voluntary sector by 2008-09 as
part of the Payment by Results programme. A number

of factors {for example, the lack of robust costing data)
mean that it has not been possible for the Department to
deliver a national tariff to the original timescale. Whilst
the Department continues to work towards delivery of

a national tariff for specialist palliative care, there is no
specific timetable.

2.28 In the absence of a nalional tariff, it is important that
the prices decided and agreed locally are appropriate.
The intention was that the tariff would allow “full

cost recovery’ (payment of relevant overhead costs 1o
voluntary sector providers) as recommended by the
Treasury’s Cross Cutting Review on the Role of the
Voluntary and Community Sector in Service Delivery. The
recommendations from the Treasury, the Commissioning
Framework for Health and Well-being, World Class
Commissioning and the 2008-09 NHS Cperating
Framework stress that funders should recognise that it

is legitimate for voluntary sector providers to include
overheads in their cost estimates for providing a given
service under a contract or service agreement.

FART TWO

2.39 The hospice movement has traditionally raised
considerable funds each year to provide services to people
approaching the end of their life. Using data from our
survey and analysis of accounts carried out by Help the
Hospices we estimate that, in 2006-07, expenditure by
independent hospices in England was £500 million. PCTs
provided on average 26 per cent of independent hospices’
total expenditure, implying PCT spending on hospice
services of some £130 million. MNinety seven per cent of
independent hospices responding to our survey stated that
the funding they received from PCTs did not fully cover
the costs of the NHS services they provided. The hospice
movement relies on donated time from valunteers, with
independent hospices reporting having received an
average of 51,500 hours of donated time in 2006-07,
whilst NHS hospices reported receiving an average of
9,600 hours. The largest proportion of time donated to
independent units was for fundraising, whilst for NHS
units it was volunleer carers.

Service Minimum Maimum Number of PCTs
responding

Palliative core beds commissioned in 0 o7 11.4 127

indepandent hospices

Carers provided with bereavement services 0% 100% 9.5% 432

Number of sialf - hospital palliative care leams 1 100 11.5 140

[whale Time Equivalent)'

Mumber of siaff - community palliative core 1 135 15.6 142

teams [Whole Time Equivalent]?

Spanding on specialist palliotive care per death? El154 £1,684 £504 151

Sowree: Mational Audit Office census of primary core brusts and Depanimant of Health survey {:JE':__NHI.'I'-:II.II"E on speciolist pollicive cove

28 Governmen Response o Howse of Commons Health Commitiee Repor on Falliatie Cane (2004),
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2,40 Half of independent hospices responding to

our survey were dissatisfied with their contractual
arrangements with PCTs, and 70 per cent of contracts
between independent hospices and PCTs are for one
vear only. By May 2008, only 56 per cent had agreed
funding with the PCT for 2008-09, and respondents rated
contracts lowly for transparency; stability; formality; and
how representative they are of level of service. A reliance
on charitable donations for core activities and uncertainty
about future funding arrangements with PCTs makes the
planning and development of services challenging. The
Compact on Relations between Government and the
Violuntary and Community Sector in England (Compact),
which establishes a framewaork agreement for how the
Government and the voluntary sector should work
together, recommends longer term financial arrangements
of three years.

2.41 In October 2008, the Commission for the Compact
and Help the Hospices 11uh|i5hu:| a joint report examining
the implementation of the Compact. This report found
that current contractual arrangements between PCTs and
independent hospices would benefit from clearer output
targets and establishment of agreed outcomes. In some
cases hospices were nol content with the balance of risk
in their relationship with the PCT, often because of late
notification of PCT funding levels. It was acknowledged,
however, that recent PCT reconfiguration had contributed
to delays in this process.*”

2.42 The majority of NHS hospices stated that they were
satisfied or very satisfied with their contracts, although
they are a much smaller group than the independent
hospices. Independent hospices currently provide around
2,150 inpatient beds, compared to 450 provided by NHS
hospices. Respondents to our survey of NHS hospices ™
derived an average of 85 per cent of their income

from PCTs, although the proportion varied from 58 to
100 per cent with the majority of the remaining funds
coming from charitable donations. Like independent
hospices, the majority of NHS hospices had short term
funding arrangements in place with one year contracts,
and funding agreed for 2008-09 only.

20 el ther Flodpsces s Cormmatssion foe the Compact, Positive Engagement, Futise Practioe: Ledaming fiv Encl of Life Cave

palliative cane (Ocoolwes 20{04),

L] Hospioe and Palliative Care Diectoey Uinited Kingdom and boeland 2007,
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PART THREE

3.1 This part of the report examines whether the use

of recommended approaches to end of life care (Gold
Standards Framework, Liverpool Care Pathway and
Preferred Priorities for Care) has improved the delivery of
end of life care, and whether services could be improved
within existing resources by reducing inappropriate
hospital admissions and length of stay following
admission. It draws on the findings of our examination
of patients” records in Shefiield; our modelling work;

our surveys of doctors and nurses; and existing research
and data,

3.2  Although various locally designed care plans

have been implemented across England, the three main
approaches designed to improve the standard of end of
life care in various setlings are shown below. All of these
approaches require well trained and confident staff to
implement them effectively.

m The Gaold Standards Framework - A primary care
based approach for identifying end of life care
patients, assessing their needs, and coordinating
their care. It provides prompts to a healthcare
professional that discussions about the end of life
should be initiated, if they have not already taken
place, and enables GPs to identify patients for
inclusion on a palliative care register.

m  The Liverpool Care Pathway - Developed for use
in hospitals, but can b wsed in primary care,
care homes, or hospices. It empowers generalist
clinicians to care for the dying and manage
pain and other symptoms in the last days and
hours of life by providing guidance on comfort
measures; anticipatory prescribing of medicines;
discontinuation of inappropriate interventions;
psychological and spiritual care; and care of the
family (both before and after death).

Providing more effective
end of life care

m  Preferred Priorities for Care — A patient-held record
documenting care on an ongoing basis which helps
staff follow a patient’s expressed wishes. This record
enables patients and carers to express preferences
over the care they wish to receive, including where
they wish 1o be cared for as they approach the end
of life.

The effectiveness of the Gold Standards
Framework, Liverpool Care Pathway
and Preferred Priorities for Care

3.3 Whilst the Gold Standards Framework, Liverpoal
Care Pathwav and Preferred Priorties for Care are

well reparded by clinicians, service providers and
commissioners there is, as yel, litle evidence that they
benefit patients by improving care. A 2007 report*!
examined levels of compliance with the principles af
the Liverpool Care Pathway in hospitals and showed it
was high in the ‘physical comfort of the patient” domain
and lower in the domains of ‘psychosocial and spiritual
aspects of care’ and ‘communication with patient,

carer and healthcare professional’. The report did not,
however, consider whether compliance with the Liverpool
Care Pathway improved patient care. Our work has not
iclentified any altempls 1o guantify the benefits to patients
associated with use of the Lix-'ufpl:lt:li Care Pathway, in
part reflecting the difficulty in assessing the quality

of care for dying patients. However, both published
ressarch™ and the Department’s Strategy have suggesied
that modification of VOICES, a postal questionnaire of
hereaved relatives, might be appropriate to evaluate the
Liverpoal Care Pathway.

11 Marie Curie Palliative Care Institute Liverpool and the Royal College of Physicians (007] Mational Cane of the Dhing Audi = Hospitals (2007
17 Marvland, C, B, Williarm, EAL] and Ellershaw, LE (2DOB) Fow vl oot ArslruTTeends |.l-\.|:.l|_l_- B seliiives viows ovalinale cane for diyfg raiibenls

Palliative Modicine 22 135044,
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PART THREE

3.4 Research into patient benefit arising from use of

the Gold Standards Framework, Liverpoal Care Pathway
and Preferred Priorities for Care is limited to local audits
and small-scale projects, although the International
Observatory on End of Life Care at Lancaster University
currently has three studies underway which will report

on the benefits to patients and staff of using Preferred
Priorities for Care between 2008 and 2010. Current
evidence indicates that use of these approaches can bring
about decreased utilisation of hospital services by patients
approaching the end of their life and increased numbers
of home deaths which may be good proxy indicators for
better patient care. For example, work in Surrey showed
that increased use of the Gold Standards Framework

by GPs was associated with a 12 per cent reduction in
hospital deaths for cancer patients. It is estimated that if
this level of reduction could be achieved across the entire
PCT, £268,000 of resources could be redistributed from
hospital to community services annually.**

3.5 An audit by West Essex PCT of 100 patients who
died with a Preferred Priorities for Care plan in place, of
whom the majority had cancer, showed that 76 per cent
of patients stated they wanted to be cared for at home,
23 per cent in a hospice and one per cent in hospital.
Eighty eight per cent of the group died in their preferred

place of care. The proportion of deaths at home (including
care homes) was 67 per cent, hospice 24 per cent and
hospital nine per cent. The majority of those who died in a
setting other than their stated preference suffered a sudden
exacerbation which had led to an emergency admission

to hospital. Regardless of condition, those patients who
died with a Preferred Priorities for Care plan in place
were more likely to die in their chosen place of care
(Figure 12).

3.6 Similarly, work in Manchester PCT and Christie
Hospital Foundation Trust indicates that for the 152
patients who had Preferred Priorities for Care discussions
between October 2007 and June 2008, 65 per cent died
in their preferred place of care, Additionally, it is claimed
that having the plans in place saved 689 days of hospital
care and prevented 39 emergency admissions.

Use of the recommended approaches
to improve the delivery of end of

life care

3.7 Whilst our survey of clinicians found a lack of

pre-registration training in end of life care, it did reveal
a significant amount of training amongst both doctors

20

Hame Hospice Hespital

Actual Place of Death
W Freferred B Actual

Saurge: “Analysis of Views About Dying af Home", 2004, survey commistionsd by Marie Curie, ONS mortality siaiistics 2006 and daot from West Essex PCT

Peaple in Wast Essex PCT with o Preferred Priorifies
for, Core plan

Percentage
80

A0

20

Hospice Hospital

13 Data Supplied by Amanda Free: a GF in Suirey.
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and nurses in use of the Gold Standards Framework,
Liverpool Care Pathway, and Preferred Priorities for Care
post-registration. Fifty four per cent of general nurses and a
third of doctors reported being trained in the use of at least
one of these approaches. This compares to 91 per cent

of nurses and 95 per cent of doctors specialising in
palliative care. Three per cent of all dactors responding

to our survey and 36 per cent of all nurses reported being
trained in all three. Care should be taken in interpreting
these results since whilst only four per cent of respondents
to our survey of doctors were palliative care specialists,

44 per cent of nurses who responded work in palliative
care. We cannot ascertain the degree of training which
respondents have received, and experts agree that this
proportion is likely to vary significantly both within and
between the professions, and that the ability to use these
approaches effectively will rely on good basic training in
end of life care.

3.8 Figure 13 shows how clinicians rated the
improvement that the recommended approaches had
made to their ability to communicate with people

at the end of life. The ratings given to the difference
each approach had made to clinicians’ confidence

in delivering end of life care were almost identical.
Nurses in our sample rated the improvements made
mare highly than doctors and in all but one case (the
difference that Preferred Priorities for Care had made to
delivering end of life care), this difference was found to be
statistically significant.

3.9 Our survey found that uptake of these approaches
varies bebween GP practices. PCTs repor an average
uptake by practices of 48 per cent for the Liverpool

Care Pathway and 60 per cent for the Gold Standards
Framework. Higher uptake of the Gold Standards
Framework amongst GPs is likely to be driven in part by
the fact that Quality and Outcomes Framework points are
available for certain palliative care activities. In 2006-07,
99 per cent of practices met palliative care indicator one
— maintaining a palliative care register, whilst 81 per cent
achieved indicator two - discussing the register regularly
with the multi-disciplinary team. Practices meeting both
of these indicators are regarded as being at the minimum
level of the Gold Standards Framework.

The scope for improving end of life
care within existing resources
3.10 We commissioned the Balance of Care Group to

work with local clinicians to carry out a retrospective
review of the patient records of all people who died in

L Population-lased Meeds Assessment for Palliatie and End of Life Cage 2004

PART THREE

Sheffield PCT in October 2007 to identify alternatives

to hospital for people approaching the end of their

life. Fifty two per cent of deaths occurred in hospital;

19 per cent in care homes; 18 per cent at home;

five per cent in hospices; five per cent in an ambulance or
in accident and emergency. Place of death was not known
in one per cent of cases. Cancer was found to be the
condition with the highest proportion of deaths outside
acute hospital care. Unexpected deaths, which made up
only eight per cent of the deaths, followed by chronic
disease had the highest proportion of deaths in hospital.
Over three-quarters of the survey population were over

65 years old and 42 per cent were categorised as frail.

As many as a quarter of the survey population were
suffering from dementia when they died. Increasingly, end
of life care services are likely to be needed by older frail
people, many of whom may also have dementia.

3.11 These figures are broadly in line with national
statistics, although the findings cannaot simply be
extrapolated to give a national picture. Sheffield is not
atypical in terms of the number of deaths, place of death,
and level of deprivation, all of which are key determinants
of end of life care needs. The following findings can,
therefore, be expected to be representative of issues faced
in other PCTs across England.

Average improvement in confidence rating

10

v,

- k) B on O N o

Liverpool Care Gold Stondords  Preferred Pricrities
Faliveay Framaeweork for Care
B Hurses B Dociors

Source: MNational Audit Oifice surveys of docrors and nurses
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PART THREE

Potential for patients to die in settings
other than hospital through avoiding
inappropriate admissions

3.12 As Figure 14 shows, patients who died in hospital
for whom an alternative care setting was identified

were mainly admitted from home and care homes.
More support will need to be given in both settings if
patient care is to be improved by reducing inappropriate
admissions. In particular, care homes will need support
from external services such as training by specialist
palliative care experts and services from GPs.

3.13 In the 134 care homes responding to our survey,

70 per cent of care home resident deaths occurred within
the home. In Sheiffield, 61 per cent of care home residenls
who died during October 2007 did so in a care home.
Owr examination of patient records found, however, that
the proportion of residents dying in care homes could
have been increased from 61 per cent to 80 per cent if
aliernative care pathways had been followed, therely
avoiding inappropriate hospital admissions. Our analysis
also showed that had these alternatives been utilised

then the proportion of deaths in hospital could have

been reduced from 50 per cent to 31 per cent with

a corresponding increase in deaths in other settings
(Figure 15).

Potential for patients to die in settings
other than hospital through discharge
to a more appropriate place of care

3.14 Forty per cent of the 200 patients who died in
hospital were found not 1o have had medical needs which
required them to be in hospital at the point of admission,
and could have been cared for elsewhere, These patients
used 1,500 bed days in acute hospitals. Assuming the
cost of an inpatient day in an acute hospital to be £250,%°
the cost for all those who died in hospital unnecessarily
in October 2007 in Sheffield would be £375,000. Since
October is a relatively typical month in terms of the
number of deaths, this suggests that over the course of a
vear up o £4.5 million could be made available for end
of life care in the community in Sheffield through more
appropriate use of hospital care for people approaching
the end of their life.

i5 Analysis by the Balance of Care Group.

28  EMND OF UFE CARE

MNumber of patients whe died in hospital
120
100
80
=1]
40
2 I
: E_ .
Chwn Mursing Residential Othar [ ]
home  home  home  hospital stated
Location from which patient was admitted to hospital
B Abernotive identified [l Mo allermnative

l- Sowcoe .d.“l.:'l_rp_'l Ly s Ealgros of Care lfm:w_l

Parcentaga of all deaths

50

e
30
20
10

0

Haospital qulm:we Care home
care bed bed

!I_

Mot Known

B Acal place of death [ Fotentiol ploce of death
using alternative care pul:kugl

Source. Analysis by the Balance of Covre Grovp




3.15 When looking at place of care, a range of home
based and bed based alternatives were considered to be
more appropriate care settings, but the most appropriate
location varied by condition (Figure 16). Home based
care was the most frequently chosen option and included
a range of care packages, such as GI support, care from a
palliative care nurse, or a specialist condition nurse.

3.16 When looking at alternative care packages, cancer
patients mainly needed hospice care. Although the
majority of people accessing hospice services have cancer,
our work found that there is still scope to decrease the
number of cancer patients who die in hospital when they
could have been cared for in a hospice.

3.17 In Sheiffield, hospice care is supplied by 5t Luke’s
Hospice (30 inpatient beds) or the Macmillan Palliative
Care Unit (18 inpatient beds). In 2006-07, 5t Luke's
operated at 73 per cent capacity whilst the Macmillan
Unil operated at 79 per cent capacity, although
occupancy at St Luke’s has steadily increased since the
period of our survey and over the first half of 2008-09 the
average occupancy was 81 per cent. Whilst unilts cannot
run at 100 per cent capacity because they need to respond
fuickly to sudden demands, these figures suggest it is not
inpatient capacity constraints which are leading to cancer
patients dying in hospital rather than another setting.

3.18 Some patients with frailty or chronic conditions
were judged to have died in hospital when they could
have been cared for in a hospice. However, the majorily
of these patients needed services involving general or
specialist nursing which could be delivered in their own
home or a care home.

Making decisions about the likelihood
of death

3.19 Patients who died in hospital for whom an alternative
was identified spent different lengths of time there prior to
death. In total, 81 of the 200 patients who died in hospital
were admitted less than one week before death occurred.
Of these 32 (40 per cent) were identified as having had an
alternative to hospital care, which raises questions about
whether patients who are close to the point of death are
being identified and their care managed appropriately.
Forty two patients, however, were in hospital 28 days

or aver prior to death, 19 of whom (45 per cent) were
identified as having an alternative to hospital care,

Since their length of stay would not have precluded the
consideration of alternative care packages there may not
have been adequate systems to identify and discharge
patients who no longer needed to be in hospital to a more
appropriate place of care (Figure 17 overleaf).
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3.20 Sixty three per cent of patients who died in hospital
had the fact that death was expected recorded in their
notes. In most of these cases, however, this assessment
was made less than one week before death. The timing
of this assessment may have left insufficient time for an
appropriate care package to be arranged.

Development and evaluation of new
service models for end of life care

3.21 As well as providing direct patient care,
organisations such as Macmillan Cancer Support, Sue
Ryder Care, and Marie Curie Cancer Care carry out much
of the development and evaluation of new service models
for end of life care. For example, Marie Curie is currently
running the Delivering Choice Programme in the UK. This
programme aims to put in place needs-based interventions
which allow more people to be cared for in a place of
their choice by removing blockages in the system.
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3.22 In Lincolnshire PCT, the Delivering Choice
Programme ran over 3%: vears and consisted of a
comprehensive assessment of the barriers which prevent
patients being cared for in a setting of their choice,
followed by design and implementation of services to
overcome these barriers in collaboration with local
stakeholders. The Lincolnshire pilot was completed in
2008 and evaluated by the King’s Fund*® and Lancaster
University.*” A summary of the findings of these
evaluations and an overview of the services put in place in
Lincolnshire can be found in Appendix 6, Example 5.

The redistribution of resources through
reduced hospital utilisation

3.23 Most people wish to avoid being cared for in a
hospital when approaching the end of their life, 1% 39 40,41
We developed a model which uses expenditure and
utilisation data for end of life care to estimate the cost

of delivering services to patients with cancer over the
course of the last year of life, and to quantify the potential
resources which could be redistributed by reducing

their utilisation of hospital care. The model focused on
cancer because of the lack of reliable data on the cost of
delivering end of life care for other conditions. Patients
with conditions such as heart failure and pulmonary

16 Improving chaoice af the end of life, A descriptnoe anabysas of the Mase Curie Delivering Choice Programme in Lincolnshire,
L Lancadter Uiniversity (2008) Indopendent Evaluation of thi sane Cusbe Cancer Care ‘Delivering Chosce Programme’ = Structisred Endd Evaluation Repor

o Lincadmshive,

W Views Abowt Drying aof Florne, 3004, sy comessioned by Mare Curle, corbed out by Yoo Gow
18 Mace of Cane in Advanced Cancer: A Qualitative Systemaric [ieraiure Beviow of Patient Preferences, Higginsen |, Sen-Gupta G 2000, Journal of Palliative

Meslbcine, Vol 5, Mo, 5.
40 Higginson, | (2003 Prosties amd preferences for ond of life cane,

41 Mowiolk Health Chverview and Scruting Committes (2005). Haw W Sanage Death and Dying in Nordolk County and Wavenoy,
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disease spend a greater proportion of their last year of

life in hospital than cancer patients. It is therefore likely
that similar reductions in unplanned admissions for

these conditions could lead to the redistribution of a
similar magnitude of resources. This issue is explored in
Appendix 3, where a fuller description of the methodology
can also be found.

3.24 On average, cancer patients who died in 2005-06
spent 345 days at home, 17 days in hospital and two
days in a hospice in the year prior to death. The average
miasks the fact that relatively few patients account for the
majority of days spent in hospices,** We estimate that the
cost of providing care for the 12 months prior o death,
for cancer patients who die over the course of the year is
£1.8 billion. This figure is based on the accumulated cost
of care being provided in hospital, home and hospice for
the 126,000 people who die from cancer annually.

3.25 Reducing hospital utilisation by people at the

end of life has the potential to improve patient care by
transferring patients to their preferred care setting whilst
releasing resources to be used 1o deliver care outside of
hospital. Assuming that the level of hospice provision
remains constant, reducing the amount of time a patient
spends in hospital will mean that they spend more

time in the community, either in their own home, or
receiving some form of residential care for example in a
nursing home.

3.26 The time patients spend in hospital could be
decreased by reducing the number of:

®  inappropriate admissions; and

m  days spent in hospital following an admission,

Reducing the number of inappropriate admissions
and ensuring timely discharge together will cause a
larger reduction in time spent in hospital and hence
make available the greatest amount of resources

foor redistribution.

3.27 We examined a range of scenarios and measured

the impact they would have an hospital utilisation.

If reductions of 10 cent in the number of emergency
admissions and a reduction of three days in the length of
stay per admission could be achieved, £104 million would
be made available nationally for redistribution, and four
days in acute care avoided per patient (Figure 18). Our
expert panel believed that such reductions were feasible

in the medium term.

PART THREE

Achieving reductions in hospital
utilisation

3.28 Reducing admissions will require services to
respond quickly to patients’ needs 24 hours a day in order
lo prevent inappropriate admissions when symptoms
suddenly deteriorate. Many different service delivery
models aim to address this issue. For example, many
hospices provide a 24 hour helpline which patients and
clinicians can phone for advice. Our PCT review of
Sheffield found that the PCT offers an evening and night
nursing service and an Intensive Home Nursing Service
which can support patients at the end of life with a range
of medical needs to remain in the community. Emergency
admissions can also be reduced by having systems which
prevent sudden deteriorations or exacerbations, One
method is for GPs pre-emptively to prescribe drugs such
as those for pain control for use in an emergency.

3.29 To reduce the average length of stay for patients
following an emergency admission and when there is no
longer a medical reason to be in hospital, arrangements
need to be in place to ensure that patients can be
discharged 1o the most appropriate place of care in a
timely fashion. Facilitating timely discharge for many such
patients involves multiple agencies and requires that the
package of care needed to support them in the community
is put in place quickly and efficiently. To achieve this
within existing resources, hospitals would need to be able
to reconfigure services in response to reduced demand,
and the resources made available would need to be
redeploved into the additional services required.

Reduction in mean length of stay |
per edmission E

Reduction in 0 lday 3doys Sdays |
emergency
admistions
0 0] 26 i 132
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10 per cent 33 54 151 |
15 per cont 49 Fl| 17 141 |
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APPENDIX ONE

1 Outlined below are the main elements of the
methodology used to produce this report.

Economic modelling

2 The NAO worked with RAND to develop a model
based on the prognoses of different conditions, 1o assess
the potential savings and the utility of a more integrated
approach to palliative care.

3 The work drew on a range of data sources, including
national Hospital Episode Statistics, the Mational Council
for Palliative Care’s Minimum Dataset and academic
literature. In our model, hypathetical reductions in the
number of emergency admissions experienced by patients,
and the average length of stay following an emergency
admission, were made 1o monitor the impact this had

on both the cost of delivering end of life care and the

number of days in hospital an average patient experiences.

Appendix 3 summarises the key findings from the model.
The full report produced by RAND is available on our
wehsite al www.nao.org.uk.

Detailed examination of patient records
in Sheffield

4  We commissioned the Balance of Care Group to
carry out a retrospective survey based on the hospital
records of all adults in Sheffield Primary Care Trust who
died in October 2007, and were known to Sheffield
Teaching Hospitals NHS Trust. Of the 420 adults that
died, hospital records were available for 348 of them.
The work established what percentage of deaths occurred
in hospital, what proportion of patients who died in
hospital could have been cared for elsewhere, and what
alternatives existed for patients who died in hospital when
another place of care would have been more appropriate.
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Methodology

The work also established the length of time patients
were in hospital prior to death, and examined the level of
contact patients at the end of life had with social services,
specialist palliative care providers and specialist nurses.
Appendix 2 summarises the key findings from this work.
The full report produced by the Balance of Care Group is
available on our website.

Detailed PCT reviews

5  In designing the study we sought to examine the
drivers and barriers faced by commissioners and providers
of services at a local level in responding as a whole health
and social care system to the needs of people requiring
end of life care. We carried out whole system reviews at
Herefordshire, Sheffield, and City and Hackney Primary
Care Trusts to identify the strengths and challenges in each
system and met with representatives from PCTs; hospices;
hospitals; care homes; GPs; and local authorities.
Appendix 4 provides an overview of our findings and full
reports on each PCT can be found on our website.

Focus groups with patients and carers

6 We commissioned Arup to hold two focus groups
and six one-to-one interviews with terminally ill patients
to identify individuals’ experiences of different models
of care; how well current services are meeting patients’
needs; and barriers which exist to accessing end-of-life
care. Farticipants were selected with assistance from the
National Council for Palliative Care, Sue Ryder, and Trinity
Hospice, Clapham and included a total of 12 patients
from both rural and urban areas across England, suffering
from a range of conditions including cancer, chronic
obstructive pulmonary disease, heart failure, motor
neurone disease and multiple sclerosis.




7 We also commissioned Arup to hold two focus
groups and seven one-to-one interviews with current and
former carers to understand how the standard of care
provided and the availability of different services affects
the experience of caring for a friend or family member
and the quality of death. We also explored the barriers to
accessing end of life care and what practical challenges
carers face. Participants were selected with assistance from
the Princess Royal Trust for Carers, Help the Hospices and
clinicians working in the field and included a total of four
current carers and 12 bereaved carers. These carers were
responsible for caring for friends or relatives suffering from
a range of conditions including cancer, kidney failure,
dementia, chronic obstructive pulmonary disease, heart
failure, motor neurone disease and Parkinson's disease.
The findings from our focus groups are used to illustrate
and triangulate with other evidence. The full report by
Arup is available on our website,

Census of Primary Care Trusts

8  To prepare PCTs for the publication of the end of life
care strategy, the Department instructed PCTs to review
whal services they have currently available. The results of
this exercise were not collected centrally so we requested
the data on the funding and provision of end of life care
in order to create a national picture of services and to
benchmark PCTs. We also used the survey Lo assess:

m  Whether PCTs have the skills and knowledge to
commission end-of-life care services effectively.

m  How well integrated the PCT is with other
stakeholders such as social services and the
voluntary sector.

m  Whether best practice is shared.

9  We piloted the survey with 12 PCTs, and received
and processed final responses from 141 out of 152 (a
response rate of 93 per cent). One further PCT responded
after we had carried out our analysis of the census returns.
The data from the census have not been subject to audit
and therefore some of the variations in both the unit and
tetal costs, and other information, may be due to the
different interpretation by individual organisations.

10 In developing the survey we worked with relevant
members of the Healthcare Inspection Concordat to
minimise duplication of data collection. Feedback reports
were prepared for each PCT to enable them to benchmark
their responses and an overview report is available on

our website.
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Census of independent hospices
in England

11 Through the contacts we established with Help the
Hospices, we surveyed all independent adult hospices to
generate data on capacity; funding: activity; and the level
and range of services they offer.

12 We also used the census lo gather the opinions of
palliative care specialists on:

m  The level of training and experience of NHS staff.
m  How well services are integrated.

m  What barriers exist to delivering good end-of-life
care services to all,

13 We piloted the survey with five hospices, and
received final responses from 104 out of 155 (a response
rate of 67 per cent). Feedback reports were prepared for
each hospice o enable them to benchmark their responses
and an overview report is on our website,

Census of NHS hospices

14 All 40 adult MHS hospices in England were surveyed
to gain the same data as requested from independent
hospices. Responses were received from 24 (a response
rate of 60 per cent). Feedback reports were prepared for
each hospice to enable them to benchmark their responses
and an averview report is available on our website.

Postal survey of care homes in England

15  With assistance from the English Community

Care Association and the Commission for Social

Care Inspection, we surveyed a sample of the 18,500
resiclential and nursing care homes in England with more
than 10 beds, to find out about levels of training; numbers
of deaths; access to medical assistance in and out-of-
hours; and policies and procedures for when people are at
the final end of life stage.

16 We pilated the postal survey with 10 care homes,
and received final responses from 134 out of 1410
sampled - a response rate of 9.5 per cent. An overview
report is available on our website.
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Survey of doctors

17 We commissioned Doctors.net (who provide
internet services to some 142,400 doctors across the

UK) to administer an online survey of 1,140 doctors
imvolved with the provision of palliative care. The survey
contained 20 questions covering their attitudes, awareness
and practice regarding palliative care. We received

901 responses (79 per cent) from doctors with the
following specialisms:

m 40 palliative care specialists

B 204 emergency or intensive care specialists
B 938 cardiologists

B 98 respiratory specialists

m 111 oncologists

] 143 geriatricians

m 207 GPs

18 A summary report by Doclors.net is available on
our website.

Survey of nurses

19  The Royal College of Mursing (RCN), on behalf of
the NAO, hosted an online survey on their website, which
invited all RCN members invalved in the delivery of NHS
end of life care to share their views on the provision

of end of life care services, training and challenges.

The SLUMVEY was advertised in an article in the RCN
newsletter and emails were also sent to all independent
hospices and all palliative care nurses registered with the
RCM. We received 181 responses over the course of April
and May 2008, of which 44 per cent were from palliative
care nurses. A summary report is available on our website.

Use of existing data

20  We drew on extensive academic and voluntary
sector research on issues in end of life care including:

m  Research in the UK and overseas on people’s
preferred place of death.

m ONS morality data giving the age, cause and place
of death at the PCT level for all deaths in England on
a yearly basis.

Huospital Episode Statistics for England.

Research into the impact that caring for someone
can have on an individual’s physical and
mental health,
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m  Evaluations of the cost of supporting people to
remain at home versus the cost of delivering such
services in hospital, including work by Marie Curie
Cancer Care on the Delivering Choice Programme
which aims to measure the quantitative and
qualitative impacts of a series of inlerventions aimed
at supporting terminally ill people to remain in
the home.

m  Research into the barriers that certain groups face
in accessing end of life care services, including non
cancer patients, older people, and ethnic minorities.

m  Information on the provision of voluntary sector
services and the benefit these services have for
the MNHS.

m  Research on how to deliver good quality end of life
care to people with conditions other than cancer,
such as dementia and motor neurone disease.

Interviews with key stakeholders

21 We conducted interviews with Department of
Health policy personnel to establish the position on policy
and strategy for end of life care. We met with numerous
stakeholders in the field of end of life care, including
voluntary sector providers, private care home sector,
patient and unpaid carer groups and national charities
such as Help the Hospices and the National Council for
Palliative Care.

International comparisons

22 We compared England's service provision against
the context of other countries, including the USA, Canada,
Scotland, Wales and Ireland, highlighting differences and
examples of good practice. The data includes information
on where peaple die; level and quality of services and
funding; level of involvement of the voluntary sector;
support to carers; and barriers to accessing services.



Expert panel

23 We assembled a panel of experts and stakeholders
from a range of organisations with an interest in the
subject of end of life care, to help guide our study. This
panel included:

Philip Hurst, Policy Manager — Health & Social Care,
Age Concern England

Professor Mike Richards, National Director for
Cancer and End of Life Care, Department of Health

Martin Green, Chief Executive, English Community
Care Association

Dr Amanda Free, GP

Mary Casey, Joint Professional Adviser (Palliative
Care, Healthcare Commission and Commission for
Social Care Inspection)

Paul Cann, Director of Policy, Help the Aged

lenathan Ellis, Director of Public Policy &
Parliamentary Affairs, Help the Hospices

Richard Croydon, Commissioning Manager Physical
Disabilities, Palliative Care and Continuing Care,
Lambeth Primary Care Trust

leff Jerome, Director of Adult and Community
Services, London Borough of Richmond
upon Thames

Peter Crutchfield, Director of Development and Care
Research, Marie Curie Cancer Care

Dir Teresa Tate, Consultant in Palliative Medicine
and Medical Adviser to Marie Curie, Barts and the
London MHS Trust and Marie Curie Cancer Care

Lucy Sutton, Director of Policy Development,
National Council for Palliative Care

Claire Henry, Programme Director — National End of
Life Care Programme, National Health Service

D Adrian Treloar, Consultant Old Age Psychiatrist,
Oxleas Trust

Jane Burt, Assistant Director and Sheila Dent, former
LK Director of Policy and Operations, Princess
Royal Trust for Carers

Anne Hooper, Chiel Executive, Trinity Hospice
Professor Mari Lloyd Williams, University
of Liverpool

Pam McClinton, Head of Palliative Care and
Clinical Quality, Sue Ryder Care
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APPENDIX TWO

1 The aim of the project, led by consultants the
Balance of Care Group, was to explore the potential

for change in care pathways for people at the end of
life, and in particular to consider alternatives o patients
dying in hospital, The full report on our work in Sheffield
can be found on our website. We are grateful to the
four participating organisations (Sheffield Primary Care
Trust, Sheffield Teaching Hospitals NHS Foundation
Trust, Sheffield City Council, and 5t Luke’s Hospice) for
volunteering to provide the setting for the case study,
which was intended to be illustrative of the issues faced
across England.

2 The central focus of the project was a retrospective
survey based on hospital records of 348 out of 420 adults
in Sheffield Primary Care Trust who died in October 2007,
and were known to Sheffield Teaching Hospitals NHS
Trust. The surveyors used a recognised clinical benchmark
tool, the Appropriateness Evaluation Tool (AEP), to identify
patients whose care needs might not have required an
acute hospital setting at the point of admission. However,
as acuity is not the only factor when alternatives to
hospital are being considered for people approaching the
end of their life, the surveyors also considered the options
available against the criteria set out in the Gold Standards
Framework and the Liverpool Care Pathway.

Key overall findings were:

Characteristics of people who died

3 Using the Gold Standards Framework patient
groupings, the causes of death were frailty (42 per cent);
cancer (30 per cent); chronic disease (20 per cent); and
unexpected (eight per cent). The distribution of age at
death was in line with most population death statistics
with median ages at death for those who had cancer and
chronic disease of 75 and 73 respectively, compared to an
overall median value of 82. Most people who were frail at
death were over the age of 75 and dementia was present in
up 1o a quarter of patients.
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Detailed examination of
patient records in Sheffield
to identify alternatives

to hospital

Where people died

4  Hali of people died in hospital, with a further

19 per cent dying in a care home and 18 per cent dying
at home (Figure 19). Place of death did, however, vary
with fewer cancer patients dying on acute hospital wards
than any other patient group (38 per cent), and more
dying at home (24 per cent} or in a hospice or palliative
care unit (27 per cent). This compared to frailty where

59 per cent died on an acute hospital ward; 29 per cent
died in a care home; eight per cent died in their own
home; and one per cent died in a hospice; and none died
in a palliative care unit. Only two of the 65 people with
dementia diagnosed died in their own homes.

Hospital = pallofive
cang unit
Other hospital 2%

19%

Sowrce: Balonce of Core




5  Mearly three quarters of those people who died in
hospital were admitted from their own home, Just under
a guarter were admitted from a care home, the majority
of whom were already receiving nursing care. Source of
referral was not stated in 26 per cent of cases, but most
admissions involved seli referral in some form or another
{for example, a 999 call was the source of referral in

36 per cent of cases). GP involvement in the admission
of patients who subsequently died in hospital was limited
(19 per cent of cases) but did not appear to be affected 1o
any significant degree by the use of out of hours services.

Potential alternatives to dying in hospital

6 Given that the case study was seeking to examine
whether patient needs were being met rather than
availability of resources, alternatives to acute hospital
care were identified on the assumption that patient

needs could always be met. The judgements made were,
however, deliberately conservative to ensure that the
alternative approaches identified were based on clinically
robust judgements.

APPERDIX TWD

7 Oi the 200 patients thal died in hospital,
alternatives at the point of admission were identified

for B0 {40 per cent). Where alternative care packages
were thought possible, the surveyors selected from an
agreed list of care packages. The alternatives identified
were equally split between home based alternatives (ior
example, in a patient’s own home or a care home) and
bed based care in a hospice or palliative care ward.
Palliative care services were most frequently identified
for cancer patients, whilst the alternatives for chronic and
frail patients most commaonly invalved more general and
specialist nursing support (Figure 20).

8  When considering where patients had been admitted
irom, only nursing home residents showed an above
average proportion who might have avoided admission:

17 out of 29 admissions (59 per centl. In most cases the
surveyors considered that the patient could have remained
in the care home or returmed there after a suitable
assessment, in some cases with additional specialist or
palliative nursing input. Combined figures for residential
care homes and nursing homes suggest that the proportion
of care home residents able to die in their care home
could be increased from 61 per cent to 80 per cent if
alternative care pathways were followed.

Chwn Home [and GF)

Home and General Health Care
Home and Paollative Care Murse
Home and Rehab Support

Home and Spacialist Murse
Access to OP/Diagnostics

Mon Acule Bed

Man Acube Bed [EMI)

Mon Acute Bed and Pallative Care
Conftinuing Care Bed

Othax
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9  The peak number of patients with alternatives
corresponded to a length of stay of two days. Although

the numbers are small, this would be consistent with
some of these patients being near death and this not being
recognised upon admission. As a result, the consideration
of alternative places of care would have been precluded.
Some patients, however, also had a significantly longer
length of stay prior to death with nearly a quarter of those
for whom alternative care packages were identified having
been in hospital for over 28 days.

10 The 80 patienis for whom alternatives were identified
used 1,501 bed days, which is equivalent to 48 beds
being occupied for an entire month. Assuming a cost

per inpatient day of £250, in a year £4.5 million could be
made available for investment in end of life care services
in the community.

Ower 4 wesks
0 5 10 15

I Ower & waeks

.F‘c:l:l:'u'rl al..'i‘l_:."ﬂ.l' .'\;\'.'._.'".".ll

MNumber of patients
B 2-3weaks [ 1-2weeks ] <1 week

W 3-4 weeks

Was death expected?

11 The ability to respond flexibly to patient needs
towards the end of life may be affected by the degree 1o
which clinical staff recognise the stage which the patient
has reached. The surveyors therefore examined the
patient records to identify whether recognition of dying
had been recorded. They identified that recognition of
dying had been recorded in the notes of 125 of the 200
patients that died in hospital. In the majority of cases,
however, recognition of dying was recorded less than a
week before death, which may have leit insufficient time
for an appropriate care package to be arranged. This was
the case even for patients who had stayed in hospital
substantially longer (Figure 21).

25 30 35 40 45
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APPENDIX THREE

1 The MAO and Rand Europe worked together 1o
produce a model which simulates a patient’s journey
around a simplified health system over the course of the
last year of life, The full report of this project can be found
on our website but the following is a summary of how

the model was developed, the findings produced and the
assumptions made in the construction of the model.

The model

2 In the model at any point a patient can be in one
of three states, hospital, hospice or community. For the
purpose of the model community includes a patient’s
own home or some form of residential care such as a
nursing home.,

3  The model captures how patients flow through the
system assuming a patient can be in only one state on
each day and on each subsequent day they can either
remain in that state or move to one of the alternative
states, with some specified ‘transition probabilities’.

4  The model we constructed is a “Markov”™ model.
This means that the transition probabilities which a
patient experiences on some given day are determined

by the state which the patient is in on that day; they do
not depend on the states which they have experienced
previously, We acknowledge that this is a simplification of
the real situation - for example, the longer patients have
stayed in hospital, the less likely they are to be discharged
on any given day. However, this modelling framework is
simple to understand and implement, and is likely to be
relatively robust in the light of our present purposes which
focus on population average costs.  ©

Economic modelling

5  Toreconsiruct the last vear of life a patient in the
madel is ‘alive’ for 365 days with a probability of one
of dying on day 366. The model structure is shown in
Figure 22.

6 Given this model structure, a combination of
Hus.pit.al Epimde Statistics (HES) and Minimum Dataset
(MDS} data can be used to calculate the probability that a
patient with a certain condition, for example cancer, has
of making any of the nine possible transitions (represented
by the nine arrows in Figure 22, on each cycle,

7 All patients start at home and using these
probabilities the average amount of time a patient spends
in each state over the course of the 365 days which
represent the last year of life can be calculated using
modelling software.

8  Data on the cost of a day of care in hospital, hospice
and the community and can be combined with data on
the amount of time spent in each state, and the number

of patients who die of the condition being madelled, to
derive a cost of care for the last year of life.

Hospital

Sowrce: Notionm Apdit OfficeRand
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Costs

9  Data are available on the cost of delivering care

to patients with an active progressive disease for whom
the intention of treatment was not curative in each care
setting. although some of this dates back to 1999.* This
can be combined with data on cost of residential care*!
and adjusted by use of health specific indices™ to reflect
inflation since the research was carried out. The model
generates estimates of current costs and the potential for
resources to be redistributed from hospital care to the
communily. Since the entire cost of hospital inpatient care
is mel by the NHS then the entire cost of day of hospital
care is factored into the model at £222 per diem. The
costs of a day of inpatient hospice care allows for the fact
that the NHS funds only a proportion of both NHS and
independent hospice costs, and the per diem cost reflects
the proportion of these costs funded by the MHS, The

per diem cost of hospice inpatient care in the model is
therefore £132 which represents about 44 per cent of the
actual cost of hospice care (the difference being funded by
non-MHS funding streams).

10 The model uses inflation adjusted cost data from
published research on the average per diem cost of
providing end of life medical care in an individual’s
own home.*" For the purpose of this model this cost is
assumed to be the same for patients receiving end of life
care in some form of residential care. The community
care cost lakes account of the number of cancer patients
who die in residential care (which is relatively low) and
the proportion of these costs which are met by NHS and
social care funding. The maodel assumes all end of life care
patients with cancer in nursing homes are receiving the
NHS contribution to |'||,ir5.i|'|.g care, The per diem cost of
communily care in the model is £28.

11 The cost of an emergency admission to hospital in an
ambulance is included in the model.

12 The model focuses on cancer because there is little
available data on the cost of delivering end of life care

to patients with other conditions. We also considered
chronic obstructive pulmonary disease and heart failure,
but the limited availability of data on the cost of delivering
care to people with these conditions (for example, the
treatment they receive in hospital and the equipment they
need to support them in the community) means that the
findings are more theoretical than those for cancer, which
are based on more robust evidence.

Current costs of caring for cancer
patients in their last year of life

13 Using specific values for the costs of care {for
example, the cost of an ambulance journey to hospital or
a day spent in hospital) our model showed the current cost
of caring for all those who die of cancer over the course of
a year, for the last year of life is £1.81 billion. Sensitivity
analysis (described below) allowing for 10 per cent
variation in the cost of each type of care showed that

the cost of delivering this care in the last year of life is
between E1.64 billion and £1.98 billion.

Sensitivity analysis

14 The inpuls to the model which are subject to some
degree of uncertainty such as the cost of care in each state
described above and the number of patients who have a
hospice inpatient admission can be varied systematically
to take account of any uncertainty. Given the level of
uncertainty about how costs have increased since they
were measured in 1999, and the applicability of these
costs to a cohort of cancer patients, it was decided that
varying all costs by 10 per cent should more than account
for any uncertainty. For example the cost of care in each
setting can be varied by plus or minus 10 per cent to
account for any uncertainty in the calculations of the
original figures, and the fact that they may not have
increased exactly inline with the inflation indices used.
This produces a range of possible costs rather than an
exact figure.

15 Allowing for a 10 per cent variation, our madel
estimates the cost of delivering cancer care to end of life
care patient in the last vear of life to be between £1.64
and 1.98 billion. Figure 23 shows the effect of varying the
cost of each place of care by plus or minus 10 per cent.
Varying the cost of community care has the biggest effect
on the overall cost of delivering care in the last year of life
as, despite being the cheapest form of care, this is where
patients spend the majority of their time. A 10 per cent
variation in the average cost of delivering community care
would produce a £122 million variation in the overall cost
of care over the last year of life, whereas varying the cost
of hospital and hospice care by the same amount would
produce cost variations of £49 million and £6 million
respectively. This means that cumulatively varying the cost
in each care setting would increase or decrease the total
cost by £177 million, and hence we estimate the total cost

43 D, Cowde, M, Smaall, . A, Ashworth | 5. Hennessy, 5. Jenkins.Clarke, R, Mannion, 8. Rice and 5. Ahmodzal (1999, Costs of pallisthe cane in the comadmity, i
hoapatals and in hospeces i bhe LK, Critbcal Beviews in OncologyMaematology 3225 71-85.
44 Leshiy Cuntis (2007), Unir Costs of Health and Soclal Cane 007, University of Kent, Tables on pages 3842

45 Consurser Price Indes — Health availalide atweonostatmstics, povuk.

+h 0, Cowple, M. Small, | A Ashwonth | 5, Hennessy, 5, Jonkins-Clarke, B Mannion, M. Rice and 5. Ahmedzai (1999, Costs of paliane care in the comawmiy, in
herigsitals ardd iy hodpioes f the UK Critical Resieas in OncologyHaematobogy 1202): 71-85,
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1o be £1.64-£1.98 hillion. In contrast, varying the inputs
used to calculate the probability of moving between care
settings on any given day by plus or minus 10 per cent has
a limited effect on the overall cost of care.

Scenario analysis

16  Once a baseline has been established which
estimates the current cost of delivering care in the last year
of life, hypothetical reductions to the model’s inputs can

=

be made in order to examine what effect these reductions
have on the wotal cost of care and number of days an
average patient spends in hospital care,

17 In our scenario analysis of cancer, the effects of
expanding hospice capacity was not explored. The

total volume of emergency admissions to hospital was
systematically reduced in steps of five per cent 10 a
maximum reduction of 20 per cent. The average length of
stay in hospital following an emergency admission was
also systematically decreased by one, three and five days.

per diem cost of care in each setting by plus or minus 10 per cent

ﬁ Wn'lﬂ total cost of delivering end of life care to cancer patients inhlml_yaurnﬂiﬁu caused by varying the

1.68 1.73 1.78

B Co: of Home/Community Care: £25.22 to £30.82

B Cost of Hospice Care: £119.23 10 £14572

fing th of soch type of cors by +/=10 por cent ko occount for any uncettainky in casf eshimates. Each bar
< hﬂ:ﬂhmlm l&_i{fhpi:iu_ of ane care u:ul'_.r it voried, Cumulatively, these variations
an) of +/-£177 million meaning we estimate the olal cost of caring for cancer patients in the lou yeor of

1.83 i.B8 1.93

B Cost of Hospital Core: £199.82 1o £244.22

- Baseline Caost
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Results from modelling — cancer

18 Figure 24 shows the amount of money which our
model indicates could be redistributed nationally if

the specified reductions in the number of emergency
admissions and length of stay following an emergency
admission were achieved. Figure 25 details the days of
acute care per patient which would be avoided through
the same reduclions.
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19 This analysis shows that for cancer patients. a
reduction of ten per cent in the number of emergency
admissions and one day in the average length of stay
following an emergency admission would release

£56 million in resources which could be reinvested in
delivering end of life care in the community, and on
average avoid 3.6 days in acute care per patient. Similarly
a reduction of 20 per cent in the number of emergency
admissions and a decrease of five days in the average
length of stay following an emergency admission would
release £171 million and avoid 6.7 days in hospital.

20 Data on the practicability of achieving such
reductions is limited. Members of our expert panel have
stated their belief that reductions of 10 cent in the number
of emergency admissions and a reduction of three days in
the length of stay per admission would be achievable in
the medium term This reduction would make £104 million
available to be redistributed in community services and
achieve a reduction of around 4.1 days in hospital care
per patient in the last year of life might be achievable for
cancer patients,

21 Bringing about reductions in hospital utilisation
through reducing inappropriate admissions, and ensuring
prompt discharge following treatment will require
investment and cultural change. Data on the investment
required 1o bring about such reductions is limited and so
no attempt has been made to cost a national programme
which might realistically produce the reductions detailed
above. The level of resources made available will need

to be offset against expenditure on additional services
required to deliver good end of life care in the community.
However, if the 126,000 people who die of cancer
annually were to spend the average of 4.1 extra days in
the community by making the reductions in emergency
admission and length of stay discussed above, and this
could be delivered at the current per diem cost of £28,
this would cost £14.5 million. This is significantly less
than the £104 million made available through the above
reductions in hospital utilisation. Although reducing
emergency admissions may well require more than just
the expansion of current community support services, this
does indicate it may be possible to deliver the proposed
reductions for people with cancer without increasing end
of life care expenditure.




Results from modelling — pulmonary
disease and heart failure

22 The vast majority of published data on the costs of
delivering end of life care focuses on cancer patients and
because of this it is difficult to extend our analysis to other
conditions. HES and MDS data can be used, however, 1o
provide data on the amount of time patients who suffer
from conditions such as heart failure and pulmonary
disease spend in the three main care settings, Based on
the assumption that the per diem cost of care in each
care setting is the same for all conditions, and that these
costs can be applied to the entire last year of life, we have
estimated a baseline of current costs and modelled the
potential to redistribute resources by reducing utilisation
of hospital care.

23 We examined pulmonary disease — which includes
conditions such as chronic obstructive pulmonary disease
and emphysema — and heart failure. We estimate the total
cost in the last year of life to be £1.76 billion. Figures 26
and 27 show the potential resources which could be
redistributed and days of hospital care per patient avoided
by making the same hypothetical reductions in emergency
admissions and length of stay, following an emergency
admission, as we made for cancer.

24 Only 29,000 people die each year in England of
heart failure and pulmonary disease, compared with
around 127,000 deaths from cancer. However, because
people with heart failure and pulmonary disease have
higher numbers of emergency admissions and longer
lengths of stay, the overall cost of care in the last year

of life is similar to that for cancer, but the potential to
redistribute resources is greater. Currently, the proportion
of these patients who utilise hospice care is low so we
have nat attempted to model the impact of increasing
access 1o hospices for such patients. Our analysis could
be extended to other end of life care conditions such as
renal failure or dementia, but for a more accurale picture
of the baseline and potential to redistribute resources to
be constructed we would need better data on the costs of
care for these conditions.

Assumptions and caveats

25 In any project such as this it is necessary to make
some assumptions to fill in gaps in data. In this model
we make the following assumptions which we believe
are justified and reasonable given the data constraints,
and which are likely to understate the potential to
redistribute resources.
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Assumptions
Assumplion Justification Likely effect an madel
Baing cared for in a hospice or fhe Survirys consistently suggest that the Mo affect on the caleulations of the polential
community i3 the preferred option for majority of people would prefer io ba resources which could be redistributed.
patients and reducing fime in hospital cared lor outside of hospiral,

impreves the palient exparience.

Interventions can be put in ploce to reduce
emergency admissions or focilitole more
timely discharge from hospital care withou
reducing the standerd of patient core.

The ameount of fime spent, or the freatment
given, in any slate will not effect patients’
life expectancy.

Hospice inpafient copacily is fisced,

The cost of care in o hospice is the some in
MHS run and voluntary sechor units,

All costs for services received in o patient’s
own home are met by the lax payes.

The cost of delivering end of life care in the
communify is the same in someone’s home
and in residential care.

Wiork by Marie Curie Concer Care and
othess highlighted in this report shows this
to be the case

We are not oware of dafo on how the care
received in the various setfings affects end
of life core paotients’ life expectaney.

In reality this may not be the cose ond
given appiopriate referrals hospices may
be able io loke mare poiients opproaching
the end of their life. Howaver, given the
small proportion of patients admitied o
hospice as an inpatient, then there would
reed 1o be a substantiol increcse in
referrals to have a signilicant effect on the
cost ashmabes.

W have not identified any research

into the difference in cost of providing
core in the fwo seffings. The tact that

far greater propertion of MHS hospice
funding is provided by the stale is explicity
acknowledged in the method for deriving

the cost of a day in hospice care.

In reality some of these will ba subsidised
a3 they will be supplied by o hospice or
othar charilable service bul @ praportion
cannet be aotfributed to this.

Since Core Homeaz and Mursing Homas
have staff whe could perform seme of

the roles performed by carers and District
Murses for potients in their awn homes this
might leod to o slight ovarestimate of the
cost of community care,

But since only a small proportion of cancer,
heart failure and COPD patients die in
residential core this is unlikely to hove o
significant effect. More consideration would
naed ta be given to this if o condition such
as dementio was modelled,

Mo effect on the colculalicns of the polential
resources which could be redistributed.

If care given in aliemative settings does
extend life this could affect the level of
rasources which could be made evailable
for redistribution.

IF referrals from hospital o hospice [rather
than the patient remaining in hespital]
and/or referrals from home o hospice
[rather than o patient being odmited o
haspital] were increased then the amount
of time in hospital care would be reduced
and the amount of rescurce available for
redistribution increased in the vorious
scenarios we exominad,

If providing o day of core in an NHS
hospice were cheaper than o voluntary
hospice this would slightty decreose the
baseline costs bul not the polential rescurces
available for redistribution in each scenario.

Given that sovings are essenticlly afiributed
to the difference in cost batween communiry
and hespital care this assumptian, if
anything, will lead 1o an enderestimate of
the potential level of resources available

for redistribufion in the varicus scenarics
wiit examined.

If anything this will lead to an
undarestimation in the patential resources
available for redistribution.
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Assumption

The cost of delivering end of life care in
all settings is the some for heart failure
and pulmonary disease palients s it is for
cances patients.

Justification

This is unlikely fo be the case as in

all sattings these patients will receive
very different interventions. However,
whilst good quality daota on the cost of
cancer core exists there is very lifle on

ather condifions.

Likely effect on madl

In the absence of more accurote cost data
it is nof possible to state the likely effect this
will have on the medel. A first atlempd
esfimating current costs and the magnitude
of potential savings has been made using
cosfs for cancer care

Caveats

Coveats

Informal corars' costs are not considered in
this meadel.

The volume of patients who will be cdmitted
to haspital from their own home bul need 1o
ke discharged fo some form of residential
care and how this might be elfected if
average length of siay is decreased is not
considered in this model,

The model assumes thal the amount of fime
spent in-a hospice by patients is not affected
by vorying number of the emergency
odmissions or the average length of sioy,

Patients in the model heve ro specific cose
history so it will be cccurate for a cohort but
nod for an individual patient.

The model is designed lo exomine resource
used throughout the lost year of life, it does
not account for the fact thot pericds of
hespital and hospice admission ore offen
clustered lowards the end of that yeor and
does not predict place of death.

Some of the data on the cost of delivering
care dates back to 1999,

Caoveat Justification

The impacts on carers ore considared
alsewhere in our werk. This medel caloulotes

costs from the perspective of the loxpayer.

In reality soma patients who remain in
haspital for a long period of time are likely
to do so becouse they con no longer support
thamasalvas in thair own home and they ore
reluctant lo enter a Care Home, or a place
cannot be found for them. We do not hove
up b date data on what proportion of
patients this would represent,

The method for deriving the fransition
probobilities is bosed on the assumplion
that all hospifal time avoided will be spant
in the community,

Since the model is from the perspective
of tha taxpayer ot o naticnol leval this
is justified.

The model calevlates the amount of ime in
hospital care which could be avoided and
not how decreasing admissions and length
of stoy would affect ploce of death,

This has been adjusted using the CP1 Health
Index to take account of inflation.

Likely effect on model

Moy ovaresfimate potentiol resources
evaileble for redisributicn if patients
become more reliant on friends and femily
to deliver care In the communiby.

If this is the case then the potential resources
evaileble for redistribution may be an over
astimote. Although it should be noted that
since most forms of residential care are
cheaper than the cost of recaiving end of life
care in o hospital this will not alier the fact
that reduced utilisation of hospital care will
make available rescurces for radistribution.

I preducing the meductions in hospital cane
utilisafion specified require an axpansion of
hospice inpatient activity then the ameunt of
rasources available for redistribution would

b less,

Ko effect on polential resources available
for reddistribation,

The savings calculated and time in hospital
care avoided are stll valid.

Given sansilivity unul}*sis of ten par cent,
variation was carried oul. Any effect shauld
ba minimal.

EMD OF LIFE CARE 45




APPENDIX FOUR

1 Inorder to gain an understanding of the delivery of
end of life care at a local level we carried out detailed case
study reviews at Sheffield PCT, Hereford PCT, and City

and Hackney PCT. We spent two days at each location
interviewing a range of people invalved in commissioning
and delivering end of life care services. This appendix
provides examples of some of the challenges and strengths
identified during our visits and the report on each health
economy can be found on our website.

Challenges
Diversity and deprivation (City and Hackney)

2 City and Hackney PCT serves an extremely diverse
urban population which means that services need to
meel a wide range of needs and traditions around death
and dying. It is also the sixth most deprived PCT area in
England and local living conditions can be unsuitable
for providing end of life care in the home (e.g. properties
with small rooms, or high rise flats). The population is,
however, relatively young with fewer people over the
age of 75 than the national average and the PCT has a
comparatively low number of deaths per 100,000 (ranked
148th of 152 PCTs).

Ageing rural population (Hereford)

3 Indirect contrast to City and Hackney, Herefordshire
is just oulside the 25 per cent least deprived PCT areas

in England and has a predominantly white British
population. This population does, however, consist of

an increasing number of people of retirement age and
Herefordshire has a comparatively high number of

deaths per 100,000 (ranked 36th of 152 PCTs), A further
significant factor affecting the provision of end of life care
services is the largely rural nature of the county which
can mean that patients and staff delivering end of life care
have to travel long distances, which is both costly and
time consuming.

4 END OF LIFE CARE

Detailed PCT reviews

Out of hours GP services (City and Hackney,
Hereford, Sheffield)

4  Outof hours providers do not always have a detailed
knowledge of the patients they are being called to treat
and have to rely on patient records being up to date. At
each of the sites visited interviewees raised concerns that
this lack of patient knowledge and suitable notes may
result in unplanned admissions out of hours. In Sheffield,
we were made aware of one GP practice tackling this
issue through its doctors providing a direct contact
number on a rotational basis to patients expected to die in
the near future.

24 hour access to equipment
(Hereford, Sheffield)

5  In both Sheffield and Hereford the services which
provide specialist equipment to enable patients to be
treated at home is only available during office hours
Monday to Friday. This restriction can cause difficulties for
patients discharged from hospital out of hours who have a
very short window in which they can be transferred from
hospital to enable them to die at home.

Information and advice for patients and carers
(City and Hackney, Hereford, Sheffield)

6 In both Hereford and City and Hackney, the need to
provide more information to patients and carers regarding
what end of life care services are available to them, and
what benefits they are entitled to receive was highlighted.
In Sheffield, an information centre has been established
but it is only available to cancer patients and their carers.




24 hour access to palliative care drugs
(City and Hackney, Sheffield)

7 Shefiield does not currently provide a 24 hour
pharmacy service and controlled pain relief drugs are not
carried by GPs. An on-call pharmacist is available out

of hours but this service is rarely used and patients often
have to wait until the next day for medication. There is
also no 24 hour pharmacy service in City and Hackney.
There are plans to develop a 24 pharmacy service but
some staff have concerns about carrying injectable opioids
in the community, particularly late at night.

Access to bereavement services
(City and Hackney, Hereford)

8  Bereavement services provided by the local hospices
are highly regarded but are only available to the families
of hospice patients. The need for increased access to

and coordination of bereavement services for families

of patients in hospital and within the community was
identified in City and Hackney and Hereford. For example
it was acknowledged in Hereford that services were
offered to all via a charity which was part funded by the
PCT, although this service was not well advertised.

Strengths

Dedication and commitment of staff
(City and Hackney, Hereford, Sheffield)

9  Ateach of the three locations we visited staff
providing end of life care were highly committed to the
work they do. This commitment should be acknowledged
as crucial to championing end of life care and driving
fulure change.

Locally Enhanced GP services
(City and Hackney)

10 Thirty three of the 45 GF practices in City and
Hackney provide locally enhanced services for palliative
care, The practices involved meet internally on a monthly
basis to review palliative care cases and as a wider

group once a year to consider training needs. Since the
introduction of the enhanced service, the number of local
practices utilising the Gold Standards Framework has
increased from three to 33.

Community hospitals (Hereford)

11 Five Community hospitals within Herefordshire

act as a bridge between acute and primary care. Their
presence enables end of life patients in rural areas to
receive palliative care in a community hospital closer to
their home and loved ones, rather than being admitted to
the general hospital in Hereford.

AFPENMDIX FOUR

Intensive Home Nursing Service (Sheffield)

12 The Intensive Home Nursing Service provides care
and support to patients and carers in their own homes.
Originally the service provided care seven nights a week
to those thought to be in the last month of life, and

24 hour care to those thought to be in the last week of
life. The service has since been extended to offer more
flexible, variable intensity care to those with longer term
palliative care needs.

Multi-disciplinary palliative care team
(City and Hackney)

13  Homerton University Hospital has a dedicated
miilti-disciplinary palliative care team consisting of a
consultant doctor; three clinical nurse specialists; a
clinical psychologist; a social worker; chaplain; and
team secretary. The team carries out a range of activities
including providing support with pain and symptom
control, coordinating community care on discharge from
hospital, and bereavement support.

24 hour access to nursing (Hereford, Sheffield)

14 In Hereford a 24 hour district nursing service is
available and has been highlighted as an example of
good practice by the Department of Health. Introduced
in December 2006, the service involves shift working
between Bam and 10pm, with district nursing sisters
providing an overnight on-call service. In Sheffield an
evening and night nursing service operates from 5pm to
Bam and builds on the daytime district nursing service to
provide a 24 hour service. Sheffield’s district nurses are
also attached to local GP surgeries to provide patients
with greater continuity of care.

Hospice care (City and Hackney,
Hereford, Sheffield)

15  Commaon to all three locations we visited was the
high regard for the care provided by the local independent
hospice. Examples of the services offered by the hospices
included inpatient care, outpatient care, bereavement
support, day care and telephone advice lines. The hospice
we visited in Hereford also undertakes training in nursing
homes, doctor's surgeries, community hospitals and other
care settings. A commaon concern at all three locations
was the source of future funding.
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1 The World Health Organisation (WHO) found in its
2004 report Better Palliative Care for Older People'” that
England and Wales collectively had the lowest proportion
of home deaths and the highest proportion of hospital
deaths amongst all the international countries it examined
{Figure 28). The England and Wales figure used does,
however, include deaths that accurred in residential

care homes.

2 Furthermore, the WHO noted that data from different
countries are collected in different ways, and sometimes
not at all, limiting the comparison that can be drawn and
highlighting the need for different health care systems to
begin collecting this data routinely, using comparable
definitions. The comparisons that follow are therefore

not quantitative, but provide a qualitative account of the
different systems and arrangements that exist for end of life
care in Scotland, Wales, the United States and Canada.

Scotland

3 There are over 55,000 deaths in Scotland each

vear and in 2006.07 the total expenditure on specialist
palliative care was £59 million.*® The Scottish Partnership
for Palliative Care is the national umbrella and
representative body for palliative care in Scotland.

4 Whilst palliative care is mentioned in a number of
health strategies, there is no national strategy on palliative
or end of life care. The Scottish Government Health
Directorates (SGHD) is working with NHS Boards and the
voluntary sector to produce a coordinated palliative care
action plan by October 200875

International comparisons

5  Audit Scotland reported in 2008 that most palliative
care is provided by non-specialist staff in hospitals, care
homes or in patients’ own homes. However, not all
generalist staff have the skills, confidence and support 1o
care for palliative care patients. Nearly all GP practices
working 1o the new General Medical Services contract
keep palliative care registers. However, it can be difficult
to assess when it is appropriate to introduce palliative care.
Patients are entitled to a Community Care Assessment

to assess whether they need services and support. Audit
Scotland reported that a fifth of patients cared for at home
were not offered this assessment.

6  Changes to the General Medical Services (GMS)
contract saw the responsibility for out of hours service
provision shift from GP practices to NHS Boards. Out of
hours arrangements vary amongst NHS boards and may
include a normal out of hours telephone number such as
MNHS 24 (rolled out in 2004), or a special phone number
for palliative care patients and carers out of hours, or a
special number for professionals.

7 The Scottish Partnership for Palliative Care in 2007
reported that there is inequity in services accessed by

the dying, with cancer patients far more likely to receive
specialist palliative care than patients with non-malignant
conditions. Audit Scotland in 2008 also reported that

specialist palliative care remains primarily cancer-focused. *®

8  Implementation of the Liverpoal Care Pathway
across NHS Boards has not taken place in all care settings
across all boards. However, 75 per cent of GP practices
have signed up to the Gold Standards Framework
Scotland (GSFS).+*

47 Warkd Health Organisation Eusope, Better Palliathe Care for Older People, 2004,

A Ausit Scotland, Resdimy of Paliinne Care Servicet in Scotland, 2008,

4 Scottish Partrership fur Pailiative Cane, Palliative and e of e care in Scotland. the case for a cohesive approsch - repeoat and recomamendations to the

Scottish Execulive, 2007,
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9  In 2007, the Scottish Partnership for Palliative Care?
issued palliative care practice statements. Endorsed by the
regulator, the Care Commission, they set out what people
can expect from their current or future care home in order
o meet their palliative care needs. Equally they aim to
provide a resource for care home owners and managers
to help them deliver palliative care to both an acceptable
and achievable level.

10 Audit Scotland recently completed a study into
palliative care in Scotland. Its report: A review of palliative
care services in Scotland (August 2008), can be found on
its website at www,audit-scotland.gov.uk.

11 The Scottish Government Health Department
published Living and Dying Well, a national action

plan for palliative and end of life care in Scotland, in
October 2008. This action plan is supported by additional
resource for primary care and for education and training.
The action plan can be found on the Scottish Government
website at www.scotland gov.uk.

Wales

12 Local Health Boards are responsibile for
commissioning and funding palliative care and are
expected to assess the need for palliative care services of
their local populations and, to plan, organise and deliver
services to meet that need. Provision of palliative care is
similar to that in England. GPs and district nurses provide
services in primary care, The NHS provides hospital
inpatient and outpatient care whilst hospice and hospice
at home services are provided by a mix of NHS and
voluntary services.

13 In October 2007, the Minister for Health and
Social Services established the All Wales Palliative Care
Planning Group, which was chaired and supported by
Viv Sugar, Chair of the Welsh Consumer Council. The
Group’s terms of reference included the preparation of a
report which specified the elements of a core palliative
care service (including end of life care for adults) which
would form the basis of a commissioning specification o
underpin funding considerations by the Welsh Assembly

50 Scottish Parmnership for Palliative Care, Making good cane beter: aaional praciice statemonts for patliative care in sdult care bomes in Scotland, 2006,
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Government and Local Health Boards. The Group was
also asked to develop a means of formally measuring the
quality of core palliative care services which the Welsh
Assembly Government and Local Health Boards could use
to inform funding considerations for individual providers.

14 Following a short but extensive review, the Group
publisher a report in June 2008 identifying where there
were gaps in service provision, and barriers to accessing
services, The review found that although there are

many examples of good services across Wales, not all
patients are able to access them due to geography and
understafiing in services. A lack of consistency in the
commissioning of services was also identified and the
review recommended a move to regional commissioning.

15 The elements of a core palliative care service
specified by the review included the provision

of a 24 hour service to all patients across Wales;
comprehensive needs assessments o all patients; and
services which endeavour to enable patients to die in

the place of their choice and offer support to families

and carers through the illness and into bereavement.

The review found that in order to achieve the service level
specified, substantial investment would be required.

16 The review found that the current means of
measuring the quality of core palliative care services
was of a high standard, but was not applicable to all
care providers. It therefore recommended that a single
regulatory body be responsible for inspections covering
clinical governance systems, facilities that provide
inpatient and day care, and nursing homes. Training
and education were also highlighted as drivers for
quality improvement and the review recommended the
development of standards and coordination of training
and education for all specialist and generalist providers
across Wales,

17 Following the publication of the review, the Minister
for Health and Social Services asked Baroness Finlay

to be the lead on the implementation of the review's
recommendations. An Implementation Board has been
established and an early priority for the Board was to
pravide advice on the allocation of central funding for
palliative care,

18 The Board provided its advice in October 2008,
which the Health Minister has accepted. The Board’s Report
sets the direction of travel required to improve palliative
care services in line with the recommendations of the Sugar
Report, for consultant led services. This Board will continue
to take forward and monitor implementation of the
recommendations in the Sugar Report and provide advice
to the Minister on progress and future funding allocations.

51 Ropoat by the Adhinory Board for the Matonal Audit Office; 2007,
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United States of America

19 Asis the case in England, the majority of Americans
express a preference to die out of hospital. Statistics
show that in the United States around 50 per cent of
deaths occur in hospital and around 25 per cent at home.
The National Hospice and Palliative Care Organization
(NHPCO) is the largest non-profit membership
organization representing hospice and palliative care
programs and professionals in the United States,

20 The USA operates a federal programme of hospital
insurance, Medicare, for citizens unable to work due

to disability and for all citizens over 65. The Medicare
Hospice Benefit was implemented in 1983 and was
designed to provide patients who have a terminal illness
with comfort and pain relief, as well as emotional

and spiritual support, generally in a home setting. By

law, Medicare hospice services include nursing care,
counselling, and home health aide services, as well

as drugs and medical supplies. Hospice services are
delivered by providers that operate as freestanding entities
or are based in hospitals, home health agencies, or skilled
nursing facilities. Medicare pays hospices a daily rate

that covers all services provided to the patient, except for
physician services.

21 To be eligible for hospice services, the patient

must have Medicare cover, have a life expectancy of six
months or less and must submit a written agreement not to
pursue curative treatments. The Medicare Hospice Benefit
covers 82.4 per cent of hospice patients, with most others
covered by a private payer. As a result, annual expenditure
by Medicare on hospice care totals $8.2 billion per year, a
figure which is expected to increase by nine per cent per
year by 20153

22 Palliative care (or hospice care as it is termed in
America) is provided in the place the patient calls “home”
where possible. It can also be administered however, in
hospice facilities, designated hospitals and nursing homes.
Like England, the majority of patients accessing hospice
care have cancer.




23 In 2007% the United States Government
Accountability Office identified six key components in
the delivery of end of life care and examined programmes
in four states which incorporated these components. The
programmes identified were the Program for All-Inclusive
Care for the Elderly (PACE), the Wisconsin Partnership
Program (WPP), the Medicaid Arizona Long Term Care
System (ALTCS) and palliative care programs. These
programmes use care management, either through a case
manager or an interdisciplinary care team of providers,

to provide the following key components of care: care
management to coordinate and facilitate service delivery;
suppaortive services o assist individuals residing in non-
institutional settings; pain and symptom management;
family and caregiver support; communication among the
individuals, families, and programme stafi; and assistance
with advance care planning to aid individuals with making
decisions about their future care.

24 The report also identified challenges programme
providers face in delivering these key components which
included difficulties providing supportive services and
family and caregiver support to rural residents because of
travel distances, fewer community-based service options,
and an inability to hire adequate numbers of staff in rural
areas. Physician training and practices were also inhibiting
the provision of pain and symptom management and
advance care planning to individuals nearing the end of life.

25 A 2006 report™ on hospice care in America found
that the number of patients receiving hospice care is
rising, although the length of stay has remained steady
and most hospice care patients are dying in the place they
call home. In terms of equity, the report found that there is
increased racial diversity amongst patients being served,
and an increasing number of over 65s are receiving care.

Canada

26 Most Canadians with life-threatening illnesses would
prefer to die at home but 75 per cent die in hospital beds
or long term care facilities.>*

27 There were some 259,000 deaths in Canada in
2007, of which 28 per cent were due to cancer. Canada
has a national health insurance programme, Medicare,
and approximately 25 per cent of Canadians have access
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to hospice palliative care services, with those living

in rural areas and those living with disabilities having
severely limited access. Hospice palliative care services
in Canada are offered in a variety of settings, including
hospital care, long term care facility/complex continuing
care, residential hospice or the home.55 56 57

28 The Canadian Hospice Palliative Care Association
(CHPCA) is the national charitable association which
provides leadership in hospice palliative care in Canada.
The CHPCA is the Secretariat of the Quality End of Life
Care Coalition of Canada (QELCCC), a coalition of

30 national organisations concerned about quality end-of-
life care for all Canadians.

29 A 20005 report highlighted the need for a national
strategy and in March 2001 the Government of Canada
appointed a Minister with Special Responsibility for
Palliative Care. In June 2001 the Government established
the Secretariat on Falliative and End of Life Care at Health
Canada and the Canadian Strategy on Palliative and End of
Life Care was launched in 2002,

30 In January 2004, the Canadian Government created
new family Compassionate Care Leave benefits under
the Employment Insurance program allowing six weeks
of compassionate care benefits to employees absent

from work providing care or support to a gravely il
family member.

31 In 2004, the Government recognised the need

for good quality hospice palliative care services in the
home and committed to funding the following home care
services: case management, nursing, palliative-specific
pharmaceuticals and personal care at the end of life.>®

32 To support this commitment, the Canadian Hospice
Palliative Care Association in partnership with the
Canadian Home Care Association has defined the “gold
standard” for each of the four home care services, These
are designed to encourage and support a consistent
approach across the country to these services. 59

33 A model to guide hospice palliative care is available
for Canada® and accreditation exists in most settings,
including the development of national indicators.

2 Lindted States Government Accountablity Offece, End of Life Care: Ky Components Provided by Progiams in Four States, 2007,
53 Mational Hospice and Falliative Cane Cirganisation, 2006 Natianal SJuammary of Hospioe Care, 2007,
54 Carstairs, Cuality Enag-Of-Life Cave: The Bight of vy Cinadian, Final Report 1o the Senate, 2000,
55 Pressntation ol the Godd Standards Frameswork Annuad Confierence (June 2007 by Sharon Baxter, CHPCA, Expeerience anid Lesssons Learnd on End of Lite Cane

in Canada.

S Canadian Hospioe Palliative Care Associathon Fact Sheet Hosprce Pallative Cane in Cangets,
7 Canadian ldtiute for Health Information (2007 Healeh Care Use at the End of Life m Weitern Canac's.

58 Government of Canada, 10-¥ear Plan to Sirengthen Health Care, 2004,

59 Canadian Hospioe Palliative Care Association and the Canadian Home Care Association, The Fan-Canadioe Coldd Stancdard for Pallative Home Care, 2006,
60 Canadian Hospice Pallistive Cane (20021 A Mode o Guide Hospéce Palliative Care: Based on Natonal Principles and Norms of Practice.
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1 The following case examples provide information
on a range of initiatives which been developed with the
aim of improving care for people approaching the end of
their life. Case examples 1 to 3 describe the development
of services to improve care for people with specific

Case examples

conditions (motor neurone disease, dementia, and heart
failure). Case examples 4 and 5 describe the development
of services aimed at improving services for all people at
the end of their life by improving integration between
care providers.

Condition specific initiatives to improve end of life care

| EXAMPLE 1

The development of the Year of Core pathway for people with
Motor Meurone Disease |[MMD) [parogroph 2.4)

Dingnosing the Disease

MMD is a relotively uncommon neuradegeneralive disease

faround 5,000 people are cumrenthy living with MBD in England],
Degeneration of the motor neurcnes leads ko weakness and wasting
of muscles, cousing increasing loss of mokbility in the limbs, and
difficulties with speech, swallowing ond breathing. Most coses of
MMD progress quite quickly, with noticeabls decline cccuring ovar
the course of months. On overage 50 per cent of people die within
14 months of diognosis and 90 per cent within five years. There

is no lest bo diagnose MIND; insead e diognoslic process is vsed

o eliminate other p-ulm.lin| conditions. On average GFs may only
see one of hwo cases in their career and the early symploms can
oiten be aitributed 1o other reasons. Diagnosis can therefore ahen
be delayed with significant repercussions and distress coused to
people with the disease, and their famibe.

Providing the necessary support and equipment needs: The Year
of Care Pathway

Effective care for people with MMND depends on o coordinoted,
multidisciplinary uppmﬂch to care monagement. Because of the
progressive nalure of the disease, delays in diagnosis, lock of
coordinotion and difficulties identifying a single point of contact

Sowrce: Matanal Audi Office

moan the equipment and support needed to help MMND patients
and their carers live independent lives os long as possible con be
delivered oo late ond be of limited use, if not redundant, when
IhEl:,r arrive. In .Iul',r 2008, the MMD Association launched the
Year of Care Pathwoy, an innovative new guide to commissioning
aimed at helping the MHS ond 5ocial Sarvices improve the
commissioning and provision of services and equipment for
people with MRD.

For the firsl time ever, the Yeor of Care pathway lists all the
possible services and equipment neads that a person with
MMND may have over o 12 month period. By attaching a cost
to each element, commissioners shauld be able io plan and
deliver services more effectively and ensure that people with
MIMD receive whal they need, when they need iI. The Pathway
wai developed with input from commissioners, heolthcare
professionals and pationts. The total cost of services and
equipment in the kot year of o MND patient’s life is estimated
at arcund £200,000, including £83 000 for equipment and
adaptations. This figure does net include the cost of high
dependency care homes, estimated 1o cost £45 000, and the
cost of informal core, estimoted at £36,000. The Yeer of Care
Pathwoy con be occessed on the MMD Association website o
www. mndasseciation.org.
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5t Christopher's Hospice Palliative Core in Dementia Project
|paragraph 2.15)

The aims of the 51 Christopher’s Hospice Falliative Care in
Demantia Project |Dementia Project), funded for three years in
Croydon by the King's Fund, are:

B fo investigote the polliofive care neads of patients with
advanced dementia and their families:

B to clarify the role of specialist palliative core for this patient
group; and

B o examine the usefulness of cne model of working.

Around a hundred referrals were made fo the project in its first
two yeors from o range of residentiol ond domiciliary setfings.
The raferrals were initioled by a wide range of professionals, bul
mosl commonty from care home manogers or nurses (25 per cenl]
and GPs (25 per cent].

The project used two types of referral criteria: o combination

of general and demeniia specific crilerio set oul for the Gold
Standards Framework, and on edopted surprise quesfion
[*Would you be surprised if this patiant died within the next &-12
months#*). An interim report on a review of the first 50 patients
relerred for core found that enly five did not meet the referral
eriteria ond did not require bosic palliative core, suggesking thol
the G5F criteria are vieful markers to help referrers to identify
which patients need palliative care. A further four patients died
belers being seen. The remaining 82 per cent of patients, and
thair carars, were foken on and followad up by the project
palliative care Clinical Murse Speciolist, with consultant backup,

Only o patients were seen as in need of the full hospice Home
Care service at the end of life; the rest were monaged within
an advisory framewark by the project pallistive core specialist
nurse. Four patients were odmitted, and died in hospital; one of
thesa admissions was considered inoppropriate, Only o small
number of patients had been referred for tarminal care aven
though 40 per cent died within six months of their referral. The
project team felf that this was possibly die to an inability amongst
i s o care home siaff 1o recaognise the dying phaose in
patients with edvanced dementia.

Source: Mational Avdit Office

APPEMDIX SIX

EXAMPLE 2 ATl
|

The mest prevalent symploms [cough, constipation and sleep
problems fogether with weight loss, fatigue, weokness, onorexia
and drowsiness were seen as symploms thot could be addressed
by good basic nursing care. Symphoms that might need specinlist
intervention were rorer, for exomple few pofients had mojor or
dilficuli paycha-bahavioural problems and pain problams were nat
as comman as first expacted and rarely required highly complex
management.

The project team fael they have demansirated that the Clinical
Murse Speciolist ployed a crucial rele by:

B helping staff and carers recognise and manage the dying
phaose;

m enabling sioff to recognise and manage symploms in patients
enable to express themselves verbally;

B communicaling with carers oboul monogement choices and
prOGNosis;

m referring appropriate individuals to o brood seleciion of
external services which nursing homes and corers were not
familiar with;

m planning for crises in advance [thus, for example, reducing
the pressure for inappropricte hospital admissions); and

B providing bareavement suppert.

Az a next step, the hospice wants to establish whether the skills

of the: project Clinical Murse Speciolist are ransferoble o others
baking vp a similar role. it i therefere planning te set up @ aining
programmi for Clinical Murse Specialists from a palliative care or
mental health backgreund from various beroughs in Londen, and
running and evaleating the same model of care on a larger scale
It is also planning le vse shared dolo collaction instruments 1o poel
information obout patients and their carers, thus estoblishing one
af the largest echorts aof people with advanced dementia being ]
followed up internationally. This would provide an opportunity to
collect invaluable information about symptoms and psychosocial
issues, as well os to volidate referral criteria, guidelines and
pothwarys, analyse costings of end of life care more closely, and
to set up an infrastructure for further research about core in this
patient group.,

S
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APPENDIX SEX

| EXAMPLE 3
|

| Supporfing people with end stage heart failure: Care Plus Project
- Princess Royal Carers Centre - Tower Homlets [paragraph 2.17)

| Tower Homlets Carers’ Centre runs the Core-Plus project, which

| aims lo support carers of people who have been diognesed
with end wage heart failure. Dota collected by Tower Hamlats

| PCT show that circulatory diseases, including heart failure, have

| accounted for arcund a third of deaths in Tower Hamlets for the
last three years. Fifty par cent of the population in Tower Homlets
are Bengalis, who are particulaily susceptible to heart disease.

| Percentage of deaths by condition in Tower Hamlets for the three
| years 2005-2007

2005 2006 2007
W % %
Cancer 26 27 S0
Circulatory a4 a2 an
Respiratory 164 14 12
Oither 24 26 26

Carers of heart disease sufferars are olten overwhelmed by the
number of services they nead to contoct to aocess the support they
nead for the person they are caring for. The project empleys a
full time dedicated project coordinator whose rols is to provide

s e N T

enhanced carer suppert services lailored to individual needs, a
primary link into the services the carers may need ond pm\ril:lﬁ
fost irack access to health ond sociol services across the borough.
This help lakes ploce through the Carers’ Centre and home visits
whan necessory. Examples include:

B Advice on welfare banefits — many carers are nat aware of
the benefits that are availoble and underclaim.

B Helping carers to understand what a diagnesis really means
thraugh lisizon with the carer’s GP or consuliant,

B Troining for corers by local heart failure nurses on progression
of the condition, what to expect, practical issues such as
healthy eating, where 1o go for help and knowing whan not
o panic.

m A heart failure DVD giving information on the coordination of
care, madications usad, the typical potient and carer journey
through end of lite core services and the professionals and
ogencies they will meet and whot each does.

Relerrals to the service come from o ronge of sources, im:|uding
GP proctices, heart failure nurses and acuie core. The project
demanstrates the importance of improving the responsiveness
and coharence of services for patients and carers and of having
@ person 1o support improvements in communication between the
different organisations involved in delivering care.

T T T N S

Initiatives to improve the integration of end of life care services

| EXAMPLE 4

An integrated service by the Royal Free Hospital (paragraph 2.21)

The Pallialive Core Team of the Reyal Free Hospital provides
| sarvices both in the hospital and in the community. It is a nurse-lad
team offering specialist palliative cere concentrating on quality
of life issuas for potients with advanced, progressive illness.
The Team hos specialist skills in pain and symplom management
and provides supportive care on social, emotional and spiritual
| matters. The Team consists of:

B four nurse specialists bosed in the hoapital;
W four nurse speciolists working out in the community; and

| m doctors who oct as o speciolist medical resource brought in to
assigl where highly complex needs occur,

The lead palliative care consultants ore joint posts working in the
hospital and the local hospice This fecilitates referrals to hospice
services and helps to ensure o smoath transition betwean home,
hospice ond hospital core. The Team provide a $am o Spm

e e

. i A day T
Source: Natonol Avclt Dnfics

service, seven days a week. Out of hours calls from the haspital
are directed fo an orrcall medical consublant for the: Team, Out of
heurs calls from patients in the community are direcled to primary
care providers ond o specialist advice service is in development.

Recent projects and inifiotives inchede:

B Introduction of hondover forms so that out of howrs doclors
do not moke inappropriate decisions and odmit patients 1o
hospital unnecessarily.

B A Service Level Agreement with o local pharmacy 1o provide
pallictive care patients with fast rack access lo drugs oul
of howrs.

B The Macmillan nurse consultant is also the senior manoger of
Bereavement Services in the Trust. This combined role odds lo
the integrated woy of working, helping lo provide a joined up
service ko carers and fomily after death.
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AFPEMDIX 51X

The Marie Curie Delivering Choice Programme in Lincolnshire
|parograph 3.22)
Sorvices put in ploce

Ropid Response Team - A community bosed nursing team
providing services to palliotive care patients and professionals
during the twilight (3.00pm 1010.30pm] and out of hours
[10.00pm 1o 7,000m] periods,

Discharge Community Link Murses — Twao nurses whose dedicated
roe it 1o focilitote hospital discharge; provide advice and support
io patients; provide o communication link batween primary ond
secondary care providers; and, whan necessary, accompaony and
saitle pofients ot home.

Palliafive Care Coordinafion Centre — An adminisiraiive cenfre
that coordinates the bocking of health and social hame care for
palliotive patients. It is alse envisaged that the centre will provide
information lo patients and carers and act as a cantral point of
communication for education services.

Education - An education and raining worksiream has been
developed io increase awareness and occess fo recommended
palliative ard end of life care education,

Suppart for pafients and carers - Emational support and respite is
provided for corers away from the patient’s hame through manthly
lunchean club meatings. The meatings are facilitated by nursing
stoff, and volunteers provide trensport for carers and care for the
patiant while they attend the meeting. Training is alsa provided to
carers in their home envircnment,

Findings of the King's Fund and University of Lancaster |
evaluations: |

The Programme was associaled with an increase in the proportion
of deaths of home end o corresponding decrease in deaths in
haspital. The home death rafe in Lincolnshire increased from

19 per cent to 23 per cenl. Forly hwa per cent of patients whe
occessed the services os part of the Programme died of hame,
whilst fer potients nol oecessing the services, home deaths
remained ol 19 per cent. Patients and clinicians perceived the
Programme lo hove mode o difference in the availability of

24 hour core in the community and improved services for peopla
epproaching the end of their life.

The Kings Fund evalualion shews that there was o stafistically
significant reduction in the average number of admissions 1o
haspital per palient in the last sight weeks of life for cancer
potients using the Programme in comparisan o potients wha

did not access the Programme, or patients who died prior io the
start of the Programme. This decrease in number of admissions is
accompanied, however, by a shight increase in the average lengih
of stoy per admission for palients who accessed tha Programma,
This decrease in admissions and increase in length of stay means
thai the overoll number of doys spant in hospitol and, thevafore,
the cost of delivering care, are not significantly different between
patients who oocessed the Programma’s services and those who
die net,

I should be noted, however, that the results are mone complex
whan the impoct of individual services are axaomined. For cancer
pafients who only accessed the Repid Response Team there was

a significantly greater reduction in admissions and length of slay
than for the Progromme overall, whilst those with complex needs
whao used only the Discharge Community Link Mursa service had o
significantly greater total length of siay.

All conclusions about the Programme are, however, limited by
the absence of a contrel group to allow comparisons adjusted for
cose-mix and severity of need,

Source: Marie Curte Cancer Cave and reviews by lancoster University and the King's Fund

S = i
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GLOSSARY

Advance care plan

Care home

Carer

Carer's Assessment

Care plan

Chronic Obstructive Pulmonary

Disease (COPD)

Commissioning

K&  EMDOF UFE CARE

Advance care planning (ACP) is a process of discussion between an individual
and their care providers irrespective of discipline. The difference between
ACP and planning more generally is that the process of ACP is to make clear
a person’s wishes and will usually take place in the context of an anticipated
deterioration in the individual’s condition in the future, with attendant loss of
capacity to make decisions andfor ability to communicate wishes to others.

A residential home which provides either short or long term accommaodation
with meals and personal care (e.g. help with washing and eating). Some care
homes, known as nursing homes, also have registered nurses who provide
nursing care for more complex health needs.

Anyone who spends a significant proportion of their life providing unpaid
support to family, friend or partner. This can include caring for an individual
who is approaching the end of their life.

An assessment, carried out by a social worker or a member of social services,
which enables an unpaid carer to discuss with social services the help they
need o care, to maintain their own health and to balance caring with their life,
work and family commitments. Social services use the assessment to decide
what help to provide and cannot refuse to meet an identified need solely on the
basis of funding. They may, however, set eligibility thresholds according to the
availability of resources.

An agreed set of actions reflecting the choices made by a person about their
care following an assessment of their needs. In the case of people approaching
the end of their life, this may set out how they wish to be cared for and where
they would wish to die.

A collection of lung diseases including chronic bronchitis, emphysema and
chronic obstructive airways disease, all of which can occur together. COPD is
one of the most common respiratory diseases in the UK, and most commonly

affects people over the age of 40.

The processes local authorities and PCTs undertake to make sure that services
funded by them meet the needs of the patient and improve quality of life and
health outcomes.

.




Dementia

District nurse

Do Mot Attempt Resuscitation
(DNAR)

Emergency admission

End of life care

Full cost recovery

GLOSSARY

A range of progressive, terminal organic brain diseases. Symptoms include
decling in memory, reasoning and communication skills, and ability 1o carry
out daily activities, and loss of control of basic bodily functions caused by
structural and chemical changes in the brain. Late stage symptoms include
increasing frailty, with people confined to bed or a wheelchair; inability

to recognise familiar objects, surmoundings or people; difficulty eating and
swallowing: weight loss; incontinence; and loss of speech.

District nurses visit people in their own homes or in residential care homes,
providing care for patients and supporting family members. As well as
providing direct patient care, district nurses also have a teaching role, working
with patients to enable them to care for themselves or with family members
teaching them how to give care to their relatives.

A written order from a doctor that resuscitation should not be atempted in the
event of a person suffering cardiac or respiratory arrest, Such an order may be
considered appropriate in cases where successful restoration of the circulation
is likely to be followed by a quality of life that would be unacceptable to the
patient, or when cardiac or respiratory arrest is the end result of a disease
process in which appropriate treatment options have been exhausted.

When a patient goes into hospital at short notice, also known as urgent
admission and unplanned care.

Services to support those with advanced, progressive, incurable illness to live
as well as possible until they die. These are services that enable the supportive
and end of life care needs of both patient and family to be identified and met
throughout the last phase of life and into bereavement. It includes management
of pain and other symptoms and provision of psychological, social, spiritual
and practical support. This support is not confined to discrete specialist services
but includes those services provided as an integral part of the practice of any
health or social care professional in any setting.

In the context of HM Treasury’s Cross Cutting Review on the Role of the
Voluntary and Community Sector in Service Delivery (2002), “full cost
recovery’ refers to relevant overhead costs. The Review recommended that
funders should recognise that it is legitimate for voluntary sector providers to
include overheads in their cost estimates for providing a given service under
a contract or service agreement. In the context of hospice care, this does not
mean the full costs of the hospice, but rather those services provided by the
hospice that are commissioned by the PCT.
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GLOSSARY

Heart failure

Hospice

Local authority

Macmillan nurse

farie Curie nurse

Motor Meurone Disease (MMNO)

Mational Institute for Health and
Clinical Excellence (NICE)

Meeds assessment
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Heart failure is a complex condition that can result from any structural or
functional cardiac disorder that impairs the ability of the heart to pump blood
around the body.

Hospices provide care and support to people at the end of their life and

their carers, through a range of services such as in patient care, day care,
community services, out palient appointments, sitling services, respite care
and bereavement counselling, The first modern hospice was opened in south
London in 1967 and, since then, hospice care has developed into a movement
to change the way in which end of life care is delivered. Most hospices in
England are independent local charities which are part funded by the NHS,
although some hospices operate nationally and a small number are provided
by the NHS. For the purposes of this report, the term ‘hospice’ covers both
independent and NHS run facilities unless specifically stated otherwise.

National policy is set by central government, but local councils are responsible
for day-to-day services and local matters. This includes the provision of social
support and long term nursing and care for individuals who can no longer live
unsupported in their own homes. Local authorities are funded by povernment
grants, Council Tax and business rates.

Macmillan nurses provide information, advice and support to people with
cancer, and their families, friends, and carers. There are currently around 3,000
Macmillan nurses, most of whom work within the NHS. People may be referred
to a Macmillan nurse by their GP, district nurse, or consultant.

There are currently more than 2,000 Marie Curie nurses providing nursing care
to cancer patients and those with other terminal illnesses in their cwn homes.
People may be referred to a Marie Curie nurse by their GP or district nurse.

A neurodegenerative disease which leads to weakness and wasting of muscles,
causing increasing loss of mobility in the limbs, and difficulties with speech,
swallowing and breathing. On average, 50 per cent of people die within

14 months of diagnosis and 90 per cent within five years.

An independent organisation covering England and Wales, responsible for
providing guidance on the promotion of good health. NICE provides objective
guidance on the clinical and cost effectiveness of drugs and treatments.

Meeds assessments are carried oul by local authorities to establish the needs of
an individual who requires help from local social care services and to arrange
services to meet their needs. Local authorities may set eligibility thresholds on
the services they provide according to the availability of resources.




Nursing home

Out of Hours

Palliative care

Payment by Results (PhE)

Primary care

Primary care trust (PCT)

Quality and Dutcomes Framework

(QOF)

Secondary carefacute care

Skills for Care

GLOSSARY

See care home,

GPs can choose not to provide 24-hour care for their patients. The Out of
Howrs period is 6.30pm to Bam on weekdays and all weekends and bank
holidays. During this time, PCTs are responsible for providing GP services for
local people.

The active holistic care of patients with advanced, progressive illness.
Management of pain and other symptoms and provision of psychological,
social and spiritual support is paramount. The goal of palliative care is
achievement of the best quality of life for patients and their families. Many
aspects of palliative care are also applicable earlier in the course of the
illness in conjunction with other treatments. Most palliative care is provided
non-specialist staff such as GPs, hospital doctors, ward nurses, and staff in
care homes.

The aim of Payment by Results (PBR) is to link income to work actually
performed and, by so daing, reward efficiency and encourage innovation. It

is based on a prospective payment system where the price for a given unit of
activity is set in advance, and income is based on multiplying the relevant price
by the amount of activity actually delivered. The key components of PhR are
the Healthcare Resource Group (HRG) and the tariff or price. The HRG is based
on an ‘episode’ of care which is a defined package of treatments, alongside a
typical hospilal stay, for a particular condition,

The collective term for all services which are people’s first point of contact with
the NHS (e.g. GPs, dentists).

A statutory body and part of the NHS responsible for delivering healthcare and
health improvements 1o local residents, for example by commissioning care
from providers such as hospitals.

A component of GPs' contracts, the QOF sets targets for GPs against evidence-
based criteria covering a range of general and condition-specific indicators.
Payments to practices are calculated on the basis of the extent to which these
largets are met.

Care often provided in a hospital or particular specialised centre, which may be
accessed directly or following a referral from primary care.

The strategic body for workforce development for adult social care workforces
in England, led by care employer networks and other sector interests. It is the
adult social care for England part of the UK-wide Sector Skills Council, Skills
for Care and Developmen.

ErD OF LIFE CARE 59



GLOS5ARY

social care

Social Care Institute for Excellence

Specialist palliative care

Strategic Health Authorities

&0
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Services which support people in their day to day lives to help them play a full
part in society. Services provided range from home care and nursing homes

to the provision of a personal assistant for a disabled person, or support for an
individual in emotional distress. Each of the 150 local authorities in England
has a statutory duty to assess the social care needs of individuals and to
arrange for the provision of appropriate services 10 address the needs of those
who are considered eligible for support following an assessment of need (see
needs assessment).

An organisation that aims to improve the experience of people who use
social care by developing and promoting knowledge about good practice in
the sector.

See palliative care. Specialist palliative is provided by multi-disciplinary
teams that might include consultants in palliative medicine, nurse specialists,
specialist social workers and experts in psychological care. Such staff are
specifically trained 1o advise on symptom control and pain relief.

The bady responsible for the supervision of the MHS Trusts within its
boundaries to ensure that local services are commissioned and run effectively
and efficiently.
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