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LIFE MEMBERSHIP.

CIVIL SERVANTS {estabfished, unestablished, permanent, tem-
porary, industrial and non-industrial) can become LIFE MEMBERS
for Sanatorium and Necessitous Cases Benefits in accordance with
the Rules.

LIFE MEMBERSHIP can be obtained by making a single payment
in accordance with the Secale at present in force. The Scale is inside
the back cover of this book.

PRESENT MEMBERS are particularly urged to make the single
payment and so commute their annual contributions. Deductions
from pay are obviated and civil servants who leave the Civil Service
avoid the direct payment of their annual contributions to the Society.

Application for LIFE MEMBERSHIP should be forwarded to the
Secretary of the Society with cheque for the appropriate amount made
out to the Society.






PROCEEDINGS OF THE EIGHTEENTH
CONFERENCE.

London, 31st May and 1st June, 1945.

HE Eighteenth Conference of the Civil Service (formerly Post
Office) Sanatorium Society, was held at the Conway Hall, Red
Lion Square, London, W.C.1, on Thursday, 31st May and Friday,
1st June, 1943.
Miss M. M. Frakes, B.E.M., Chairman of the Committee of
Management, presided.

DELEGATES.
The following Delegates were present and answered the Roll

Call :(—
POST OFFICE—LONDON.

Central Telegraph Office—Mr. P. H. Beveridge, Miss M. M. Frakes,
‘Mr. B. Figg, Mr. J. H. Garner, Miss B. S. Hollington, Miss E.«M.
Juniper, Miss M. E. Pinner.

Centre Area L.T.R.—Mr. W. W, Cannon, Miss G. M. Dean, Miss
E. W. Harris, Mr. S, H. V. Leach, Miss I. M. Mortley.

City Area L.T.R.—Mr. T. F. H. Allen, Miss L. G. Perkins, Miss M.
Stevens. :

East Area, L.T.R.—Mr. F. Ellis, Mr. T. H. Stallard.

Eastern Distriet Office—Mr. H. Hallam, Mr, T. W. Townsend.

Engineer-in-Chief’s Offiee—Mr. W. H. Fox, Mr. S. F. Hall, Mr.
E. T. S, Lewis, Mr. D. C. Woollard.

Headquarters, L.T.R.—Miss E. Carter, Mr. H. Enoch, Mr. W. R.
Head, Mr. C. C. Jolly, Mr. H. L. Niven, Miss M. Smith, Mr. G. H.
Taylor, Mr. A. J. Wood.

King Edward Building (E.C. & F.S.)—Mr. R. Benfield, Mr. A. ]J.
Crisp, Mr. T. M. Kennedy, Mr. C. R. Leach, Mr. E. G. McKewan, Mr.
W. L. Sullivan, Mr. B. C, N. Tyler, Mr. C. J. Wright.

Long Distance Area L.T.R.—Miss E. A. Hall, Mr. J. E. Harris,
Mr. L. E. A, Logan, Mr. G. P. Milton, Miss W. A. D. T. Waud, Miss
I.E. Weston.

Mount Pleasant—Mr. W. J. Adams, Mr. C. C. Annis, Mr. J. S.
Cook, Mr. W. C, Crofton, Mr. A. J. Davies, Mr. H. R. Dudley, Miss
(. M. Roofe, Mr. F. T. Saunders, Mr. R. Westrop, Mr. C. W. Williams.

North Area, L.T.R.—Mr, H., A, Allen, Miss D. Beadle, Miss M. A.
Grose, Mr. W. E. R. Jones, Mr. G. P. Stovell, Mr. H. Turner, Miss
A. A. Waldie, Miss 1. E. Yates.

Northern Distriet Office—Mr. IF. Price.

North-West Area, L.T.R.—Mr. D. F. Churchill, Mr. S. R. Hoare,
Miss G. E. Maskell, -

Post Office Savings Dept.—Mr. P. G, Cooper, Mr. W. E. Kay,
Mr. D. E. Ramsey, Mr. R. Seymour, Miss E. M. Thompson, Mr. A. G. H.
Weitzel.

Regional Directors Office—Mr. ]J. Tozer,

South-East Area, L.T.R.—Mr. L. J. Atkinson, Mr. W, K. Chamber-

lain, Miss A. Hart, Mr. W. G. Moll, Miss G. D. Moore, Mr. E. R,

Pilton, Miss V. Thorne.

South-Eastern District Office—DMr. S. Carpenter, Mr. W. F. Watson ,
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South-West Area, L.T.R.—Mr. A. Peach, Miss E. Roberts.

South-Western Distriet Office—DMr. B. G. Barry, Mr. A. Deed,
Mr. W. Fordham, Mrs, M, Groves, Mr. H. W. Knight, Mr. T. Phillips,
Mr. J. W. Prior, Mr. J. B. Sheehan, Mr. J. ]J. Whittingham,

West Area, L.T.R.—Miss H. Cox, Mr. A. P. Paice.

Western Distriet Office—Mr. J. W. Caughlin, Mr. T. L. Caughlin,
Mr. F. G. Hole.

Western Central District Office—Mr. W. Baker.

PROVINCES.

Abergavenny—DMr. J. T. Watkins.

Birmingham—Mr. C. E. Morgan, Mr. H. ]J. Petty, Mr. E. Smith,
Mr. H. Wilson.

Bournemouth—DMr. J. T. Watkins.

* Brighton—Mr. G. A. Gilder.

Bristol—Mr. J. T. Watkins.

Cardif—Mr. L. J. Birch, Mr. J. Griffiths, Mr. 1. Miles, Mr. H.
Railton, Mr. J. T. Watkins.

Cardiff T.M.0.—Mr. J. T. Watkins. _

Edinburgh, Edinburgh H.Q. Establishment, Edinburgh Region
Area—DMr. J. Cairncross, Mr. A, Harkess, Mr. E. N. Payne.

Glasgow, Glasgow Region Area, Glasgow Scotland West—DMr. J.
Clark, Mr. J. W. Harrow, Mr. R. Hogg, Mr. R. Houston, Mr. R. Jack,
Mr. J. Nicolson.

Leeds—Mr. C. Dennis, Mr. F. Lancaster.

Liverpool—DMr. R. Chivers, Mr. G. Fox, Mr. W. J. Gay.

Llanelly—Mr. J. T. Watkins.

Manchester—Mr. G. H. M. Elliott, Mr. T. E. Gregory, Miss E.
Hopwood, Mr. E. Taylor.

Newport, Mon.—Mr. J. T. Watkins.

Nottingham—Mr. J. T. Watkins,

Pontypool—DMr. J. T. Watkins.

Portsmouth—Miss M. M. Worth.

Portsmouth T.M.0.—Mr. M. A, Squib, Miss M. M. Worth.

Sheffield—Mr. C. Dawson, Mr. H. A. Johnson.

Swansea—DMr. R. G. Coode.

Tunbridge Wells T.M.O.—Mr. S. W. Coates, Mr. R. L. Fagg,
Mr. F. H. Owles, Miss 1. M. Walker.

OTHER GOVERNMENT DEPARTMENTS —LONDON.

Agriculture and Fisheries, Ministry of —Miss M. Jackson, Miss D.
Newton, Mr. E. C. Syms.

Air Ministry—Mr. H. ]J. Brooker, Miss M. M. Childs, Mrs. C.
Jarrett, Mr. B. M. Robinson.

Aircraft Produection, Ministry of—Mr. E. Benbow, Miss B. M.
Carey, Mr. G. J. Gordon, Mr. H. ]J. Horn, Miss M. Jackson, Mr. B. M.
Robinson, Mr. J. K. Williams.

Assistance Board—DMiss A. Cash, Miss M. C. Hayes, Mr. A. Johnson,
Mr. A. E. Kent, Mr. F. Marcus Arman, Mr. G. A. Pepper, Mr. 5. C.
Wells.
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Crown Agents for the Colonies—Mr. R. Baker, Miss M. A. Brans-
combe, Mr. T. Dwyer, Mr. W. A, Whyler.

Customs and Excise—DMr. A. H. Cohen, Mr. J. Fletcher, Mr. R. ]J.
Lowe, Mr. A. W. Matthews, Mr. A. T. Winchester.

Education, Ministry of —Mr. R. Baker.

Food, Ministry of—DMr. T. E. Gregory.

Fuel and Power, Ministry of—Mr. C. J. Bazley, Miss M. Jackson,
Miss A. Karno.

Health, Ministry of—Mr. R. Kenrick, Mr. J. R, Williams.

Home Office—Mr. J. R. Williams.

Inland Revenue—NMr. A. C. Allison, Mr. R. H. LeFevre, Mr. C. T, H.
Plant, Mr. W. F. B. Smith.

Labour, Ministry of—Mr. C. W. Barnard, Miss K. M. Colebrooke,
Miss T. M. E. Frost, Mr. F. H. G. Huggins, Mr. J. A, Milligan, Mr.
R. G, Sutton, Mr. E. A. Walden, Mr. J. R. Williams.

" Land Registry—Mr. R. Baker.

Pensions, Ministry of—Mr. J. R. Williams.

Postal and Telegraph Censorship—DMr. J. T. Watkins.

S Stationery Office—Mrs. E. E. Fuller, Miss M. Jackson, Miss B. D.
ee.

Supply, Ministry of—Mr. J. H. Arnison, Mr. H. Clare, Mr. H. ]J.
Stanton.

Treasury—Mr. |. K. Willhams.

War Office—DMr. F. T. Lethbridge.

War Transport, Ministry of—Mr. W. P. James, Mr. R. Patrick,
Mr. J. R. Williams. *

Works, Ministry of—DMiss M. Jackson, Mrs. M. B. Sherwood.

PROVINCIAL.
Agriculture, Seotland—Mr. E. C. Syms.
Scottish Education Dept.—Mr. R. P. F. Aue.
War Office, Outstations—Mr. P. H. Barber, Mr. D. Briers-

Hutchinson, Mr. D. W. Jerome.
Welsh Board of Health—Mr. D. O. Jones.

RECORD AND VOTING STRENGTH OF DELEGATES.
London. Prov. 0.G.D.’s. Total.

CONSTITUENCIES ... 22 25 26 Fi
MEMBERSHIP 31,223 31,703 55,323 138,249
DELEGATES ... 100 S 56 193
CARD VOTES ... 521 328 566 1,415

COMMITTEE OF MANAGEMENT—Not Delegates :
Mr. A. E. Edwards, Mr. H. Platts, Mr. T. W. Roper, Mr. A, P:
Watson.

STANDING ORDERS COMMITTEE—Not Delegates :
Mr. G. O. Esdaile, Mr: B. Hubble, Mr. W. R. Solomon.
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GUESTS—
Mr. and Mrs. K. J. Jones. Mr. Laurie,
Mr. W. O’Shea. Mr., Wareham.
Mrs. G. Gilder. Mr. C. H. Garland.
Dr. Myers. Mrs. A. P. Watson.

Mr. Burton Miller.

STANDING ORDERS COMMITTEE.
Mr. P. H. Beveridge (Central Telegraph Office), Mr. G, O, Esdaile
(London Telephone Service), Mr., J. W. Harrow (Glasgow), Mr. B.
Hubble (London Engineering District), Mr. W. R. Solomon (Cardiff).

Fa !
hd

(Transeript of the Shorthand Notes of T. C. Foley, 180, Fleet
Street, London, E.C.1.)

REPORT.

The Chairman (Miss M. M. Frakes, B.E.M.), in the Chair,

The Chairman: I declare this Eighteenth Conference of the
Civil Service (formerly Post Office) Sanatorium Society open, and
I hope we shall have a very instructive two dajys,

I call upon Miss Jackson, Chairman of the London Reception
Committee, to make certain announcements.

Miss SrI Jackson (Chairman of the London Reception
Committee). (After making certain announcements) said: Mr.
Atkinson and his wife have made very elaborate arrangements for
this Conference, and when you have had experience of what he
has done you will find he has done a very fine job of work; and
we on the Reception Committee do not want to take any credit
from the two Atkinsons for the job of work they have done here.

In welcoming the delegates to this Conference it is the desire
of the Reception Committee to make them as comiortable as
possible. In that way we can contribute something to the well-being
of the Conference, because the main thing during the next two
days is that this Conference shall take wise decisions in the
interests of the Sanatorium Society, which after all, is vital to the
Civil Service.

ELECTION OF TELLERS AND ADOPTION OF

STANDING ORDERS.

The Chairman : I declare the following seven delegates elected
tellers: Mr. Huggins (Ministry of Labour); Mr. Cook (Mount
Pleasant); Mr. Robinson (Air Ministry); Mr. Plant (Inland
Revenue); Mr. H. Turner (North Area L.T.R.); Miss Newton
{Ministry of Agriculture and Fisheries).

On your Standing Orders you will find we should have had
four tellers only; but it is necessary, with the increase of work,
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to0 have seven tellers Do you accept Standing Orders as
printed with that amendment. (Agreed). .

STANDING ORDERS COMMITTEE'S REPORT.

Mr. Hubble (Chairman of the 8.0.C.)- I bave much pleasure
in presenting the 8.0.C’s Report. We have had quite a number
of pains in trying to get the channels of Conference working as
speedily as possible. You have the 8.0.C’s Report before you.
In addition we have a Supplementary Report about which I would
like to make the following statement. 'Ihe Committee of Manage-
ment will move the mew rules, May I add at this juncture:
When you are referring to the old rules to emphasise the fact that
you are referring to the old rules, and not to the new rules, This
will help Conference and yourselves,

Amendments to the old rule, if covered by the new
rule, will be seconded by the constituency concerned.

On page 3, the Inland Revenue addendum, if carried, is to
bhe added to new rule 2. On page 8 the proposal of the Engineer
in Chief’'s Office, which is put down as an addenduin to old rule
III (16) is to be moved with new rule 17 on page 7. On page 10,
Assistance Board amendment to rule IV, Section 3, is to be
taken prior to new rule 36. "

Passing to ordinary resolutions, on page 16, the Committee
of Management and the Engineer in Chiei’s Office have agreed
to a composite resolution, and this should be inserted in front of
the Committee of Management’s resolution: *‘That this Con-
ference forward the following telegram to the Ministry of Health,”’

and then one carries on with the Committee of Management’s
resolution.

That is the Supplementary Report to the 8.0.C’s Report.
I should add on page 17 Mount Pleasant have withdrawn their
resolution in favour of new rules 8 and 9. L.T.R. East
Area and West Area will move a composite resolution: ‘¢ The
following to be added to L.T.R. East Area: ‘‘If supported by
expert medical opinion .’ 3

L.T.R. North West Area withdraw in favour of the City Area,
and North West will second that. That completes the
Supplementary Report.

Mr. Hoare (L.T.R. North West Area): On the 8.0.C’s
Report in the time-table is shown at 10.35 a.m.: “K.E.B. to
move amendment on page 6 to new rule 15," while the report on
that very subject is under discussion. We are unable to accept
that recommendation because K.E.B. will in fact be moving an
amendment to a new rule which has not yet been before Con-
ference. We think that the Conference should have a free
discussion on the Report, and ireat the discussion as being a
discussion on the motion and the amendment when reached.
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Mr Fox (Liverpool): On behalf of the constituency of Liver-
pool 1 support the previous speaker. We feel that this subject
should be dealt with under the new rule, and that it should not
be discussed on the Report.

The Chairman of the 8.0.C.: The 8.0.C. put this in with
the idea of making as much progress as possible; but, if what
has been stated is the view of the Conference, we accept that as
the ruling of the Conference.

Mr. A. P. Watson iGemral Secretary) : If the Report as
presented in the Annual Report is adopted, then the K. E.B.
amendment will be out of order (Cries of ‘“ No '), for the simple
reason that Conference will have to approve the principle con-
tained in that Report. The others are simply consequential
alterations to give force to those things. The 8.0.C., as I under-
stand it, wanted K.E.B. to have a good show and full presenta-
tion of their point of view so that they should not be cut out
by the technicality of having adopted the Report. K.E.B. can
say just as much or as little as they like on the paragraph of the
Report with it as they can to the amendment of the rmle. If
Conference does not think that is the best way, all I can submit
as a matter of principle ont behalf of the S8.0.C. is that it is a
good and proper method of doing business.

Mr, Tyler (K.E.B.): We wish our resolution to be taken as
placed on the agenda by the 8.0.C. Obviously it would not be
fair to us to move the resolution after the atmosphere had been
biassed in favour of the Report before Conference. Therefore,
we ask Conference to Mmft the 8.0.C’s Report as circulated.

The Chairman: I will now put the Standing Orders Com-
mittee's Report. \

Mr. Pepper {Assistance Board): Are you putting the 8.0.C's
Report as a whole, or are you putting the particular point?

The Chairman: I am putting the point raised by Mr. Hoare.

The reference back was lost.

. Mr. Pepper (Assistance Board): On a point of information,

the 8.0.C. Chairman indicated that new rule 3(b) on the Order
Paper will come before the discussion on new rule 11. In point
of fact they are related to new rule 11, and since the old rule
18 amended in some form by the new rule 11, it would be wiser
for Conference to take them on the discussion on new rule 11.
May we have the observations of the 8.0.C. on that? The point
is this. You will be discussing an amendment which will affect
new rule 11. You are going to ask for an amendment of the new rule
and subsequently you are going to be rather tied up because vou
cannot, at that stage, go back and deal with the new rule which
you obviously will want to tidy up. If you take this amendment
and the Air Ministry amendment as an amendment to new rule
11 in its proper place, everybody will be happy and you will get
the business done.

8
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The Chairman of the 8.0.C.: I accept that on behalf of the
Btanding Orders Committee.

The Chairman : Does Conference agree to that? (Agreed).

Mr. Plant (Inland Revenue): May I raise a point on which

I should like information before I contest the final paragraph in

the 8.0.C’s Report? I do not wish to contest it if I can have
an assurance from the Committee of Management that any new
proposals which come into effect will be retrospective from the
1st January, 1945.

The Chairman of the 8.0.C.: From what appears on page 16
at the top, you will see that the rules will be enforced as stated.

Mr. Plant (Inland Revenue): Then I can have an assurance
that any financial arrangements for the new Secretary will be

retrospective to the old Secretary as and from the 1st January,
19457

The Chairman: Yes. t

Mr. Plant (Inland Revenue): Then I do not desire to make
any objection to the 8.0.C's Report.

The Chairman: Does Conference agree to the adoption of
the 8.0.C's Report as amended? (Agreed).

CHAIRMAN’S ADDRESS.

The Chairman : Ladies and Gentlemen, It is my great pleasure
to address this, the 18th Conference of our Society in London,
and to wish you all—particularly new delegates—a useful and
happy Conference. My keynote is—this is a Vietory Conference.
Our thankfulness is shared everywhere, may the future be worthy
of our efforts. It is a wonderful clhimax, after serving many
years on the Committee of Management, eventually to hold the
position of Chairman of the Society, and it is with great pride
that I will endeavour to uphold the traditions of our great Society
by reviewing the hard work unselfishly performed by all our
colleagues throughout the country, with the good results about
which I will say a few words, but which will be evident in the
Report which will be given to you by your Secretary.

This year, 1945, represents 40 vears of labour and service
for all grades in the Civil Service by the Society for the benefit
of our less fortunate colleagues who have suffered from
Tuberculosis.

Let me touch upon a few milestones in the story of our
SBociety. In 1926 membership, which previously had been con-
fined to the Post Office, was opened to the whole of the Civil
Service. In 1935 the Registered Office of the Society was installed
in the centre of London. In 1937 the Necessitous Cases Fund
was inaugurated. In 1939 the Registered Office was evacuated to
Headcorn, in Kent. In 1943 the Wives Scheme was introduced.

It should be stressed that during all these years the growth in
membership and therefore to the area for which benefits could
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accrue, was steadily mounting. It is interestmg to note here that
from the inception of the Necessitous Cases Fund financial assis-
tance has been afforded to members in need amounting to £33,363
7s. 7d. (Applause), The total membership of the Society 'tﬂ-dﬂj’
is estimated at 215,229. On the treatment side every known
improvement for the cure of Tuberculosis, as a result of scientific
research, has been brought to the service of our colleagues who
have fallen by the way.

I think 1t is my duty to invite the attention of Conference
to the extraordinary organising activities during the years 1943-
1944, resulting in 25,895 and 19,411 new members during these
years respectively. Fourteen thousand seven hundred and forty-
eight wives of members wcre enrolled. All this calls for
congratulation.

Some statistics regarding the incidence of Tuberculosis should
be interesting. It has been reported that for women in 1943 the
number of deaths from Tuberculosis was the lowest ever recorded,
but for men the number was 4 per cent. above that of 1938. More
serious is the number of new cases notified. The total of 42,410
in 1943 is 2.8 per cent. higher than in 1942, and 16.4 per cent.
higher than in 1940. These may be directly due to war conditions,
but must be reckoned as some of the toll due to diagnosis by
mass radiography.

There is no doubt that in recent years, arising out of the
increase in Tuberculosis in 1939 and 1940, culminating in the
Dawson Committee Report of 1942, the institution of mass radio-
graphy, the issue of Circular 266/ T by the Minister of Health to
Local Authorities covering allowances, Tuberculosis is at present
a first-class issue in this country. The subject is constantly
referred to in the House of Commons. I have given you figures
of the incidence in this country, but on the Continent figures
show that the percentage increases, not only in incidence but in
deaths, especially in countries ocecupied by the Germans, were
anything ranging from 100 per cent. to 250 per cent. As an
aside here, I might say that Civil Bervants, especially our mem-
bers taking up duties in these countries, should be safegunarded
against the dangers they will be facing in this direction.

1 would like a word here about mass radiography. As was
reported to you in 1943, it was only then in its experimental
stage. Since that time considerable headw ay has been made, and
of course has produced its problems. Special arrangements “have
been made for London Civil S8ervants to be examined, Provincial
Civil Servants would be examined as and when units were installed
in their particular areas. We are told that, in due time, when
staff can be trained, units will be available at all convenient
spots. 1 think the response of volunteers from Civil Servants
has been moderate. There are reasons for this. The National
Whitley Council of the Civil Service is not satisfied with the

10
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response, and yet you do find that some Civil Servants, especi-
ally the lower paid grades, have not yet had an early opportunity
of examination, I hope that this examination will soon be com-
pleted. I do mot wish to anticipate any resolutions on the
Agenda, but certainly it seems to me that mass radiography
would lose its effectiveness if the examinations did not become
periodical. It might be possible in industries by areas where it
was found, as a result of mass radiography, that the incidence
was greatfe-r than in others that periodic examinations should be
introduced in these particular areas.

I would like now to turn to some of the results and prnhlem
arising out of mass radiography. You will no doubt hear to-day
that our Society has felt the increase due to this process. In the
special report of the Medical Research Council on mass miniature
radiography of civilians for the detection of Pulmonary Tuber-
culosis, we find in 1943 that out of 21,000 office and factory workers
in Greater London 277 new cases were found. The total incidence
of ‘* Significant '’ Tuberculosis newly discoverable was b&tweian
1 per cent. and 1.5 per cent. Of this about .3 per cent. to .4
cent. were persons requiring to leave work immediately for matlt.u-
tional treatment, while remaining approximately 1 per cent. re-
quired uut-patlent observation, melugp ing periodical X-Rays while
continuing at work. On this basis the total demands on the
Tuberculosis Dispensary Service would be for 10 to 15 persons
for every 1,000 examined, and mmmediate demands on Institu-
tions for accommodation would be for 3 or 4 per 1,000. You can,
therefore see the problem and its vastness, Once it is tackled,
and we have periodical examinations, it may never be rEqulred
to be tackled again.

On the present basis, one prominent newspaper says that a
quarter of a million persons in this country would be dmgnuaed
as having Tuberculosis, of which 70,000 cases would require imme-
diate treatment as dangFrﬁu@. One other aspect, and that is, as
a result of this examination, that of Civil Servants earning over
£8300) a year, .6 per cent. have Significant Tuberculosis; from
£350-£800 1.8 per cent. and up to £350 1.1 per cent. Of manual
workers in the Civil Service earning up tc £350 per annum the
figure of 2.4 per cent. with Significant Tuberculosis 1s given,
which shows, without any shadow of a doubt, that the lowest
paid is the hardest hit.

All these cases are notifiable. From all over the country
complaints are pouring in of the lack of beds mainly due to the
lack of nursing and domestic staff. We also in our Socisiy are
faced with the same difficulties. I might say here that our policy
is to find beds for all our cases of Tuberculosis—to take them
from their homes, avoiding the chance of infection, and curing
them in a Sanatorium rather than in their own homes. With the
large number of persons to be treated at the present time certan
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methods are adopted to meet the emergency—scientific methods
of segregation and treatment. Already you find: (1) those who
can be treated at home, with periodical visits to a Tuberculosis
Dispensary, and can work : (2) those who can be treated at home,
but are awaiting Institutional treatment: (3) those who require
definite Institutional treatment forthwith; and (4) those whe
must have some form of surgical treatment, probably in an
Hospital. This is all in connection with Pulmonary Tuberculosis.
I have made no mention of any other forms, which, of course,
must be dealt with on similar scientific lines. I have told vou,
however, of the Society’s aims as far as their methods are con-
cerned. It is interesting to note that in Russia workers suffer-
ing from Tuberculosis, but not sufficient to preclude work, sleep
in Sanatoria at night and do light work during the day.

Our line i1s prevention and cure. We believe, as the cconomic
conditions I have mentioned shews you, that some of the processes
of civilisation have much to do with the disease. We must, there-
fore, lend all our power for good housing. hygiene, the 'tmmmﬂ'
of women and of adults, no neglect of children, a sad point to
have to mention, full advantag& of mneals at aﬂhnm% and the
definite enforcement of rules to circumvent infection. Let us
eliminate infection and eradicate Bovine Tuberculosis wherever
it can be found. Much attention must be paid to rehabilitation
and traming of Tuberculosis patients. This is already part of a
scheme outlined in the Tomlinson Report and placed on the
Statute Book. The Disabled Persons Employment Act also
apphes to persons suffering from Tuberculosis. We have had
experience at Preston Hall and Papworth and m particular for
women at Neyland Sanatorium of the British Legion. The
National Health Service and the scheme for National Insurance
are of great 1mportance to us. These must be for the benefit
of the nation. We see more clearly now what our position will
be as a Society, and even better with Benenden Sanatorium as
a Sanatorinm, in the scheme of things. 1 feel that there certainly
will be a place for the Society in the National Health Scheme.

You will see later in our day’'s work that the Committee ol
Management is putting before you a further advance in the
subjects which it thinks the Society should attain, that i1z the
tover for children of members, and the provision for the treai-
ment of cancer.

I cannot conclude my address without making reference to
the passing of Mr. W. H. Jayne, a former member of the Com-
mittee of Management for many years, a great believer in the
Society, and one of its staunchest sllppnrters

We had hoped to have with us to-day, perhaps the greatest
of them all, the inspiration of the Society and of the movement
behind it, Mr. Charles Garland, who with very great reluctance
and on account of advancing "FE"LI"'% had, unfortunataly, to decline
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at the last moment. I am sure you will be pleased to know
he is mentally as alert as ever. Lastly, but by no means least,
I refer to the laying down of Office, owing to the ercroaching
vears, of our Secretary, Mr. A. P. Watson. We shall deal with
this later, but my address would not be complete if 1 did not
pay my respects to him and to his trojan work on behalf of the
Society. (Hear, hear). '

This is our Victory Conference. The ceasing of the terrible
bloodshed, agony, torture and starvation which this horrible svar
has produced will bring the relief to this world which we all hope -
with peace and security will be of a permanent character.

We shall be able to devote cur energies to re-building not
only our houses, towns and cities for the Letterment of the
people, but also the war-torn and weary bodics and minds of
those who have suffered, and in this connection let us do our
utmost to see that our machine is made a perfect example of what
man can do for man. (Loud applause).

Mr. Wright (K.E.B.): I hoped that a younger and more
gallant delegate would have congratulated ou, madam Chair-
man, on such an inspiring address. But it is my happy lot to
congratulate you on the documentary evidence that you have

iven us regarding the scourge which we are all interested in.
My constituency feel, however, that this address is deserving of
wider* publicity than has been given to it within these four walls.
We have a very, very large membership. My own constituency
carries 4,000 members. We desire that the incoming Committee
of Management shall consider the publishing of thé Chairman’s
address in future in documentary form prior to the Conference.
That would do two things. First, it will give every member an
opportunity of seeing and reading the Chairman’s address prior
to its deliverance and prior to the Conference rather than having
it handed to them in about two vears’ time. Secondly, there will
be economy in the time of the Conference, as you are now spend-
ing 15 minutes in the deliverance of this able address. Therefore,
I move:

‘““ That in future the incoming Committee of Management
will consider the advisability of publishing the Chairman’s
address in documentary form prior te the Conference
concerned.’’

Mr. Tyler (K.E.B.): I second.

Mr. Fox (Liverpool): —I should like to express the feeling of
the Liverpool constituency in saying that we think that the
Chairman’s address would lose a good deal of its effectiveness
in its leadership to the Conference if it were published prior to
the Conference. . (Hear, hear). I feel T am voicing the sentiments
of this Conference when I say that it is the prerogative and the
privilege of the Chairman to give a lead from the Chair. It is a
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matter of old-established principle, and I hope we shall have no
departure from that principle. (Applause),

It was moved, seconded and agreed that the vote be taken.

On a show of hands the motion of K.B.B, was lost.

THE SECRETARY’'S REPORT,.

The Chairman : I have pleasure in calling upon the Secretary
to make his Report for 1943 and 1944.

The Secretary (Mr. A. P. Watson): Madam Chairman and
"Colleagues: I must ask Conference to bear with me to some
extent owing to the fact that I am suffering to-day from the
result of a fall of over two years ago which is producing cataract
in my left eye, but thank Heaven the other is fit and I feel very
fit and mentally alert (hear, hear), so that I shall have to perform
to a great extent, a feat of memory in giving you my Report.
But my friend Mr. Williams will give me a prompting if I hesi-
tate, and I think I shall be able te carry on.

T have great pleasure in presentmg these Reports for the
yvears 1943 and 1944, which reveal to you the work of the Com-
mittee of Management and of the Society during those two very
strenuous years. If you will take the 1944 Report you will have
the details before you which will save my going through a lot of
figures which I cannot very well read.

The first point is the question of membership. Madam
Chairman referred to that, and I need not do other than eall your
attention to the fact that we have added 45,000 members during
these two years (applause). 1f we look over a period of years
which you can see in summary in the previous Reports, we have
grown from what one might call next to nothing to a body which
matters in the world which is endeavouring to grabble with
tuberculosis. I have followed the usual practice which my friend
Mr. Plant rather criticised last time—but I think it still holds
the field—of publishing the tables which show in detail the work
done on the ]ieneﬁt side of our Society. It sets out the people
who come to us, what happens to them, the age of the people
we treat and the results achieved in the course of the year with
the total general results which have accrued since the inception
of the Bociety. You will observe this service by our colleagues to
our colleagues has resulted in a very substantial proportion of
them being able to return to work. Even if it were not as sub-
stantial as it is, I feel that this would be something that the
Service and the Sometjr should be proud of in providing the means
of securing the return of their colleagues to work rather than,
as is unfortunately the case with the greater proportion of the
pupulatmn being thrown on to the scrap-heap.

In this connection I just want to refer in passing to the
great necessity for early advice to the Society. We shall have
something to say in the later part of the Report regarding this
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actual point; but it is up to all of us to see that a colleague
comes to us for examination or treatment, or whatever it may
be, as early as possible so that he may not in fact get tuberculosis
or only have a very slight incidence of it. In response to a
request of the previous Conference I have tabulated the number
of non-pulmonary cases that we treat. That comes under allied
complaints. It is not very satisfactory as showing often times
long term treatment, but there again, fortunately, we are able
to show good results by which pEupia have been able to come
back and be reinstated in the Service. That is something which
gives us satisfaction, and T am sure in your branches thede is
rreat satisfaction in ‘see ng a colleague coming back in that way
who expresses his own satisfaction to the Society.

As regards the question of organisation, the figures which
have already been referred to show what has been done in that
respect; but the organisation is and has been and will be even
more strengthened in the future with the return to more normal
conditions, when we hope to get more staff than it has been
possible to secure under existing conditions. I am sure that in
the immediate future there is going to be a big' acquisition of
membership of this Society.

I now come to the paragraph dealing with Benenden. You
know the happy relations which exist between Benenden and our-
selves. Benenden is ours, but yel it is not ours. Beénenden is a
great asset to this Society, and at the present moment we have
61 of our cases out of 145 located at Benenden. As most of you
know, Benenden, unfortunately, suffered from enemy action and
it had to be evacuated with not those facilities elsewhere which
one would have desired. I am now happy to say that Benenden
has been returned to its former position. It has been rehabi-
litated. In fact a lot of it has been improved. We now have the
fnll number of beds occupied; but there again (a subject with
which we shall deal more extensively later), the question of the
nursing and domestic staff is a problem. But thanks to the good
work performed by the people there, Benenden can be said to
he as good as, if not better than, many sanatoria throughout
the country.

In passing, T may say that Benenden has started a very big
experiment inasmuch as they have purchased premises that are
furnished and partly occupied at the present time, and will* be
fully occupied soon, in the shape of a nurses’ home some three
miles away from the sanatorium on the main road; so that the
nurses and domestics, when they have their times or days off go
there or start from there and come back from there, so being
right away from the institution, which we hope will be to their
advantage and to the benefit of their work from the point of view
of making them happier by getting away from the immediate
surroundings of their work (applause).
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With regard to the Necessitous Cases Fund, I could give
quite a lengthy account of those cases and of the operation of
that fund. This was proposed by the C.T.0., and is administered
with the full co-operation of the Comnuttee of Management and
the various offices. As madam Chairman has told you, it has
expended £35,000 odd since 1ts inception. There are many
members in this hall to-day who could testify, if not personally
—and perhaps there are some who could speak personally—
to examples of members of their distriets of whom one could go
so far as to say that this fund has saved their lives and returned
them, to their working conditions. It has meant all the differ-
ence between a rough time and a reasonable time till it has been
possible to put them back in a condition of, perhaps, full employ-
ment. Undoubtedly the mental relief a man receives when under-
going the treatment from the fact that he knows his wife and
children are having at least a competence, helps him to recover
and brings him back more rapidly to his home (applause). You
are going to deal with this later on, but let me mention in passing
something which will Prﬂhabl_y come out later. I do not want to
take away other people's speeches, but 1 do want to refer to the
generous method of treatment adopted by the Committee. Their
approach to dealing with these cases i1s: * What can we do?’’ not
““ What cannot we do, or how much must we do?’”’ When a
scheme is operated in that spirit, it is giving the full benefit
which the members intended. (Hear, hear).

As regards the registered office, as you know, we removed
from this street, which runs along the side of Red Lion Street,
in 1939, which proved, if you like to take a walk round, a very
good proposition because otherwise there would have been practi-
cally no offices left. We have been at Headcorn, which was con-
venient in some ways and inconvenient in others. We had a
rough time down there, I can tell you, too—135 over the house
in one night between 10 o’clock and 6 o'clock. But we suffered
no ill-effects, thank Heaven, except perhaps inconvenience. Our
office has carried on and has been carrying on under the conditions
to which T have previously referred; but I am happy to say
that next week we are returning to London and your
new Secretary will have offices not far away from his office. I
am sure that the added space, accommodation and facilities thus
obtained will be the means of beginning a great extension of
the work of the Society (applause).

My friends of the K.E.B. wrote and asked me to expand a
bit more the two paragraphs referring to the subscriptions in the
Report. You will remember that at the last Conference ‘the
Treasurer dealt with the question of membership subscriptions
and we promised we would pursue the question. The question was
promptly taken up after the Conference, and we tackled the
Post Office on the matter. The position on this question of sub-
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scriptions was that throughout the Post Office and the Civil
Bervice generally—I am going to deal with the Post Office for the
moment because that comes as a separate item and has certain
other factors which the others do mot have—the position is this.
The Post Office told us this means 90,000 alterations of the records
for September, and 1t also means a further alteration of approxi-
mately 90,000 accounts for the first pay «day in January. Not
only did it mean that, but it meant putting it down four times
in internal operations so that there would be a very large number
of operations involved. The position was the same with the other
offices on the switch over to some extent, but it was not quite as
elaborate as with the Post Office. However, it did involve a great
deal of work. The Post Office put 1t up that if you agree to a
penny a week all the year round, this will materially affect the
amount of paper and work involved in the department, and should
ensure that there should be no loss of subscriptions in the branches
up and down the country. Your Committee of Management,
having in view the fact that technically people who did not pay
over 3s. O0d. were not entitled to N.C.F. benefit, felt that in the
generality of cases there would be nn objection to that, so the
Committeee of Management agreed to the Post Office’s view.
Unfortunately for us the Post Office got to work very quickly—
in faet they beat us, though we reckon we are pretty good. The
result was the Post Office circular became known to our local
correspondents almost as soon as we knew it ourselves. Hence the
local correspondents were not definitely informed beforehand when
the deduction commenced.

As regards our subscription department, we feel this is a
matter affecting the whole of the Service, although the same
position does not occur in every Government Department which
pays on a quarterly basis, and could equally deduct it. There
were a large number of 4s. 4d’s and 58's and 6s’s in the Post
Office and othgr Government Departments. - We went to the
Treasury, and here again we were fortunate. We happened to
go in at the psychological moment, and the Treasury agreed to
the issue of a circular instructing the departments, other than
the Post Office, to make a deduction of 4s. 4d. weekly and 5s.,
in the case of the salaried members from now on. Where there
was any question, the matter must be dealt with as between the
member and the énciety. The Committee of Management agreed
that if there were any objection to this course we could not throw
the member out of membership, but we would make arrangements
for them to remit direct. -

Fortunately, throughout the whole field, the total number of
people who expressed dissatisfaction at this proposal were 35, 5
nf whom were already paying over 4s. Several others withdrew
their objection when it was explained why the method proposed
was being adopted Apparently the objection was really to the
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method adopted and not to the penny. I am sure that is the case
i those particular instances. I think that covers the question
of subscriptions.

We have to provide for eyery member, but, unfortunately,
these tragedies occur., We find that a person who is approached
and has not become a member of the Society often comes along at
a later date when they think they have got T.B. and say: Can
we do anything for them? I am of opinion that, owing to the
N.C.F., there are probably very few individual cases in which they
have not been paying a penny in, so the Committee of Manage-
ment have ignored their neglect and rendered equal assistance
with the person who has paid 4s, 4d.

Next I come to the question of wives. Here you see the
returns of the first effects, according to the records of the opera-
tion, of the wives’ scheme. In this connection many of you will
remember—I remember it well—that for years we were trying to
get this particular benefit included within the rules. In those
days I was a younger member, but to-day I am an older member,
but not as old in the sense of those older people we had in mind.
We had all sorts of schemes and all sorts of proposals impossible
for anybody to adopt, if they were honest, and we got nowhere.
Then we got out a circular to the branches and made the wives’
scheme a success before we altered the rules. The wives’ scheme
has been a phenomenal success because the number of claims for
benefit by the people concerned has been relatively nil, and I
hope that will continue in the future, with the result that there
will be ample to meet the benefit, should the necessity arise,
which fﬂrtunatelﬁgqea not exist at the moment, as shown by the
records in your port.,

The next item is mass radiography, and matters dealing with
the question of National Insurance, etc. 1 do not propose to
say very much hére becuause there are numbers of delegates who
can deal with it thoroughly, but it does report on what we did
arising out of the resolution at the last Conference. I am afraid
we cannot report much suceess. In the course of what I shall
have to say on the first resolution, I shall have to deal more fully
with that aspect of the question, which will be the more appro-
priate place for dealing with it than in my Report.

In conclusion, I may say the general remarks contained in my
Report are genuine and are called for. I have found, despite war
conditions, that local correspondents, members of local Com-
- mittees, individual members, heads of departments, subordinate
people in departments, people with a feeling of responsibility
regarding their staffs’ welfare, all officers and people of that
description, are bursting to work for this Society. It is up to
us, now things are getting settled, to take full advantage of
that, and I have no doubt that in the near future results will
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accrue from taking advantage of those forces which are at our
disposal. )

Finally, in presenting my Report, I want to speak of the
kindness, the sympathy, the consideration, the tolerance, of the
members of the Committes, and the wonderful words of appre-
ciation. I receive from patients who %-: through the hands of the
Society. The confidence which has been reposed in me by the
Committee of Management for the years past will live with me
in the future to such a degree that I shall be able to sit back
and realise how wonderfully good you were to e (loud applause).

The Chairman: The Report is now open for discussion.

Mr. Plant (Inland Revenue): I would like to congratulate
Mr. Watson on a splendid Report, and on the way in which he
has delivered it under the disability from which he is at present
suffering, which I hope will be remedied in a very short time (hear,
hear). Bimilarly, Madam Chairman, as one of the younger dele-
gates, I say in deference to my colleagues behnd me, that I did not
wish to be ungallant in mot congratulating you on the excellent
wayv in which you delivered your address, and I do so now most
sincerely.

Mr. Watson mentioned that I had something to say to him
at Leeds on the question of too many statistics in the Annual
Report. 1 unreservedly withdraw my opposition to those statistics,
because in the last two years I have had considerable contact with
the Welsh National Memorial, which deals with tuberculous
sufferers in Wales, during my period of evacuation at Llandudno.
I have now returned tru%London, but in those two years we did
an immense amount of work with the Welsh National Memorial,
and the statistics which I was able to supply from the various
Reports of our Bociety helped very considerably I now realise
that there is a good deal of value in those statistics which the
Secretary has presented from time to time. 1 think the Report
13 most workmanlike., I think it shows very deep thought on the
part of the Kxecutive. who must have spent many hours in
studying the Actuary’s Report on the two new schemes. Obviously
also the new rules which we are about to discuss represent the fruit
of that consideration. Naturally experience must be necessary in
dealing with new schemes which are coming to us without any
real sound knowledge as to the calls which will be made by them
on the Society.

~ I have been very impressed with the figures of sufferers as
given in the last two Reports, and to think that after six years
of devastating war our Bociety is able to show so little percentage
merease in the number of people who come under its care, or
so little percentage increase in the number of people who have
not benefitted from the treatment they have received in the
Sanatoria under the care of the Society. I think it is a great
tribute to the work that Mr. Watson does, that the people who
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come under his care usually benefit. I may tell you, when a
person has to go to a local authority, a great deal of the worry
and work in connection with getting installed in the Sanatorium
rests on the patient, or on his or her relatives. But when a
member of ours writes to Mr. Watson, he takes all the worry off
his shoulders and he is really acting as a father confessor to the
unfortunate individual who is stricken down with tuberculosis.
He takes away from that person a great deal of the mental
anxiety which exists in the case of the unfortunate sufferers who
are not members of this particular Society. I think that is one
of the reasons why we do show a great deal of improvement in
the cases handled by the Society.

I think we have to realise that all the after-effects of this
war are not vet over, and we do not know but that there may
be greater calls on the Society. In the Inland Revenue the rate
of tuberculosis has gone up #50 per cent. That sounds a lot.
Admittedly we have only got about 25 cases at the present time,
the great majority of whom were not members of this Society,
I am sorry to say. But it is a 350 per cent. increase, and that
shows the effects of the war and the long arduous hours which
people are being called upon to work.

I would like to ask a question of the Secretary, to which he
could reply when he replies to the debate. Mass radiography
started with a swing last year, and most Civil Servants in
selected centres have been examined, but I would like to ask
if the full effects of the mass radiography scheme have vet been
borne by the Society. Does the Secretary think that the people
who came under the review of the Society for the year ending
December, 1944, are, for the most part, the results of mass radio-
graphy? I was glad to see in the Post Office the U.P.W. on the
National Staff side were able to do something to make the Post
Office authorities face up to this problem.

1 will conclude by saying that on the guestion of recruitment
we have a good deal to do. We have had 50,000 extra members
in four years, and a large number of those people are temporaries.
On the 1st Junme of this year, the syllabus for post-war
recruitment examinations 1s going to the issued. The
temporaries we have got in are going to go out, and
a number of new recruite are going to come in from
the post-war reconstruction examinations. The lads are
coming back from the Forces, and anyone can come in from
industry as long as they take the examination. Therefore, the
Committee of Management will have to watch the position, as
there is a big recruiting problem round the corner. My origin
was in the Post Office. T have found the great comradeship of
the Postal workers a great comfort to me. Further, it was by
the comradeship of the Postal workers that this éociet.y was
founded, and I hope, through the comradeship of the whole of
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the Civil S8ervants, that it will go on to greater success (loud
applause).

Mr. Fox (Engineer-in-Chief’s Office) : There are two items on
the Report on which I want to pass a few comments. In the
first place, under the heading of ‘* National Sanatorium Associa-
tion,” T would like to state that the Engineer-in-Chief’s con-
gtituency has been 1m receipt of a number of commendations in
the past year from our people who have had occasion to receive
treatment at Benenden. On the other hand, I must say that we
have had one case of a member returning to the service who
registered a number of complaints as to the conditions at Benen-
den. My Committee felt, in all fairness, we must consider those
complaints, and we did so. A number of them were regarded as
of a frivolous character, othere were attributable to war condi-
tions, but others we felt had some substance in them, and we put
them to the Committee of Management. I do not know whether
the Committee of Management have dealt with them, but up to
the moment we have received no reply. I would like to learn
whether other branches have had complaints of that character.
I am making no charges here, but, on the other hand, if there
are justifiable complaints, T feel that it is up to the Committee
of Management to investigate them and let us have the answer.
Perhaps the General Secretary can say whether, during the course
ot the year, he feels that there have been cases which justify
some action on their part. I should say in that conmection that
we took the individual I mentioned to task for not raising these
complaints on the spot. The reply was that if he made com-
plaints on the spot he would be victimised (hear, hear). Whether
that is true or not, I cannot say, but I would like to hear from
the Committee of Management whether they feel that there is
any substance in the charges,

The other item to which I would like to refer is the paragraph
on mass radiography. I would like to ask the Committee whether
or not this paragraph reflects a change of attitude on their part
to the introduction of mass radiography. 1 ask that question
because at the Conference last year, we had the General Secretary
saying that the Ministry of Health should have held up mass
radiography till they could consider the whole question of domes-
tic and nursing staff at the Sanatoria. Whether that was the
General Secretary’s personal opinion, or the opinion of the
Committee of Management, T cannot say. Personally I feel,
whether we have sufficient Sanatoria nursing and domestic staff
or not, it is desirable to go ahead with mass radiography. Early
diagnosis 1s the main thing, even if it means domiciliary treat-
ment. I do hope that that paragraph does reflect a change of
attitude on the part of the Committee of Management.

Mr. Morgan (Birmingham): I want to congratulate our
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Secretary on this particular Report of all others. It is the most
comprehensive one that he has ever produced, and I suspect that
he had the tip that this was his last Conference and, therefore,
he thought he would put the data in all at once. I must 5aYy,
anyhow, he has done so and has made a very fine show.

haps somewhat of a critic iu former years, I should very much
ike to say how good it is and how we appreciate it, and how we
feel that we cannot get on without it.

I do not intend to speak long—I have said what I really think
—and I hope Mr. Watson will accept those remarks in the spirit
in which they are offered.

Now I want to ask a couple of questions. The first is, I
would like to know how many beds at Benenden are occupied by
local authorities. = The second is, on the paragraph headed
‘“* Dawson Report,”’ I would like to know if the first essential of
the Dawson Report has been put into practice at Benenden by
only supplying pasteurised tuberculin tested milk.

Mr. Barry (South-West District Office): You have heard the
previous statement by our colleague from the Engineer-in-Chief's
Office. I was a patient at Benenden, and I must say that a lot of
the things he has brought out I felt myself when I returned to
duty. There were several grounds for complaint, but it was felt
by many that, if a complaint was put forward, the person com-
plaining would be victimised and told to get out. 1 say this,
however, that my stay at Henendon was probably one of the
happiest six months that I have ever spent in my life. 1 have no
criticism against anybody or anything appertaining to it. But
we must admit that in 1942 the nursing staff was very, very skort.
In the block I was in, there was one nurse to take the whole
responsibility and care of all the patients so therefore, a lut
of patients had to look after themselves. It was felt that they
had a ground for moaning. and they were rather dissatisfied
hecause there should have been more people to attend to them
and listen to their complaints. A lot of people come back and
say: ‘‘This should be done and that should be done,” but I
refer you to what the Secretary said in 1943 at the Leeds Con-
ference, which you will find on page 13 of the Report. The
Secretary says: ‘‘ In regard to complaints from patients, I would
say that complaints really arise from the incidence of the
disease itself. T.B. has a mental effect on patients, and they
tend to complain about small things.” Well, I do not think that
I am mentally disarranged when I made a complaint, or that a
lot of other patients there are mentally disarranged. When T
was 1n the Army, everybody had a moan, and T am sure that they
did not have tuberculosis There are a lot of little things that
people worry about at places of this kind where, for the time
being, their whole life is centred on them. The doctor turned
round to me once and said: ‘Tt does mot matter twopence to
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me whether you live or die. If you do as 1l tell you, you will get
better. If you do not, it is your business.”” I have met these
people, and in fairness to the Management Committee, I must
say that a lot of people go there and do not obey the rules because
they think they know more than the doctor. But you must have
somebody in authority to say: ‘* Hither you do as I tell you, or
you go out.”” 1 say that in support of what our colleague from
the Engineer-in-Chief’s Office has said. Everywhere you go you
will find complaints. These things can be put right, but it takes
a long time to do it. _
Mr. Tyler (K.E.B.): I want to support what has been said
by the delegate from the Engineer-in-Chief’s Office on the guestion
of mass radiography. When we in K.E.B. perused the para-
graph on mags radiography on page 9, in which it says that the
Society has actjvely supported mass radiography, we wondered
where that came from, in view of the correspondence we had
from the Management Committee. Some of you who attended
the Leeds Conference will remember the resolution on the subject
and the facts which came from the platform on the possible
benefits of mass radiography. When we came back we discussed
the Report and forwarded on the 23rd September a resolution in
which we called upon the Management Committee to press the
Ministry of Health to bring in the operation of the Dawson
Report as far as pdssible. gWe received a reply on the 29th
September, signed by Mr. Watson, saying they were in sympathy
with our communication and saying that the matter would be
brought up at the January meeting of the Management Com-
mittee. Since then we have heard nothing further about that.
(On August 4th, 1944, following on what friend Plant said, the
Post Office people felt they were suffering under some bias in
connection with the mass radiography facilities. @ 'We found that
it was decided that postmen could not have it. The U.P.W. tock
the matter up and the Post published instances again and again
of the holding up of postal workers on this matter. We thought,
being active members, we would enlist our SBociety to assist the
U.Pgw. on the staff side of the Whitley Council. We wrote to
the Management Committee asking them what they proposed to
do. We received the following letter: ** Dear Mr. Wright, We
are obviously in full sympathy with the desires of the Union that
the staff of the U P.W. shonld be treated the same as the rest of
the Service "’ ete. (reading the letter). ‘We wrote on the 30th
September expressing dissatisfaction with that reply, and on ihe
4th October we 7received the following letter signed by the
Secretary : ““ Dear Mr. Wright, I can quite appreciate the view
taken by your Committee. In several cases the question has been
dealt with by the department,’”” etc. (reading the letter). That
is the last we have had, and ali it comes to is that we have a
pious expression of sympathy and moral support, whereas the
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Annual Report talks about active assistance, We cannot recon-
cile that Report with the correspondence which has passed.

Mr. Dudley (Mount Pleasant): On behalf of the Mount
Pleasant constituency, I would like to congratulate the Society
upon giving us such a splendid Report. We felt very sorry to
learn that this is the Secretary’s final Report. We, at Mount
Pleasant, feel great pride in knowing that we have brought out
such a man as Tubby Watson. We know full well that the great
progress which has been made in the last few years has been
through Tubby Watson ably backed up by his Management Com-
mittee. But—and there is a but—we are a little sorry that he
has not gone quite far enough in one respect, and that is in the
Necessitous Cases Fund. Here vou have a fund for necessitous
cases which only is applied to one set of people. We would like
the Management Committee to go into this matter very fully
and see whether this cannot apply to the wives of members as
well. We know there are quite a lot of snags in this fund, but
surely the Management Committee can get over those snags.
They are only small when we look into it, and we hope by the
next Conference this fund will be applied for the benefit of the
wives of members as well.

The Secretary: Madam Chairman, I am very pleased with
the points which have been raised because, after all is said and
done, when you have a speech made for you, you need not make
it yourself. The first point came from my friend Plant. He raised
a questlon of fact in connection with mass radiography
concerning the benefits given by the Society and whether mass
radiography has now got almost to its full effect throughout the
Service. Obviously it has not got its full effect in the Service
yet, and will not do so until there i1s a routine examination of
the whole of the staff composing the Service. But up till last
week-end, we have had 32 cases above the cases in the 1944
Report which are dircetly traceable to mass radiography. The
attitude adopted by the Committee of Management is, that as
soon as we get such a case—we are not concerned about domiciliary
treatment or any other treatment—we feel that that person
should have sanatorium treatment, if it is at all possible.
We believe in the old adage on this subject. I do not care
what the medical profession say to-day or tomorrow, but
the records of this Society prove that early diagnosis is a great
contribution to the success of this Society in its treatment of
patients.

Then I come to the guestion raised by Fox for the Engineer-
in-Chief’s Office, and by my friend Barry, and also by somebody
else concerning Benenden. In this Conference we haye approxi-
mately 200 people, and may I be so egobistic as to say
that there has been only one real criticism of the Committee
of Management. That is one in 200). With the thousands of
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people that pass through Benenden and your other sanatoria,
obviously you are going to get some who will find something
which is not acceptable to them in these institutions. My friend
Barry knows full well from his personal experience that one
morning if you have sausage for breakfast, it is very nice, but
the next morning, or the day after, if you have sausage for break-
fast, it is not nice at all, because perhaps you are not in such good
spirits as on the previous day. What I will say quite definitely is
that any case that is put to the Comumittee of Management is
enquired into by them and is passed on to the Council of the
National Sanatorium Association for attention. Where it affects
administration, demestic questions, and that sort of thing,gthe
Council i1s always willing to do what it can. As regardga the
medical part, we refer it to Dr. Myers. Dr. Myers has one
stock question: ‘“ Are there any medical guestions?” and if we
have a medical question, we put it to Dr. Myers for him to
enquire into and suggest, as he would do to the medical people
if he thought right, that they should change their practice, what-
ever it may be. But 1 submit, while there may have been in
wartime occasions, as there have been, in my own home when I
am not satisfied, not because the wife or I are to blame, but
because the circumstances under which we live do produce some-
thing which we do not desire, nevertheless there is a little real
ground for complaint. T do assure you that you should put it in
writing and not merely tell the Secretary. I have found with
many complaints that I have tried to examine, that the man has
climbed down when he has been tackled with it, but if T have it
in black and white, in writing, I know what I am dealing with,
and then it can be dealt with with the people concerned. Do
not think we are the only one. We have complaints in connec-
tion with other institutions. We have had to take up the matter
with Papworth on one wccasion. We have had to take up
questions with more than one of the L.C.C. places. Naturally
such things will occur whatever perfection any institution may
reach. But there is nothing in the attitude of mind of any of
those associated with me, and of those in the future who will
be associated with my successor, which will prevent them
enquiring into it, and doing all they can to remove any
legitimate cause of complaint involving anything which may be
inconvenient or not helpful to the patient.

Then my friend Morgan raised a question. I thought he
would not allow me to get away with it for the last time. T am
happy to tell Morgan that, thanks to prevailing conditions, we
have decided definitely to have a T.T. herd. The position is this.
He knows a good deal about this matter, so T have to be a hit
careful about what I say. We are in megotiation with the
Department of Agriculture and Fisheries, and we are taking
our instructions direct from the people who know all about it.
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We are consulting with their officials and also with farmers on
this question of the intended herd. They are advising us, and
we have cleared up the existing herd, and we are going to have
a wonderful cow which is up to the standard asked for by the
Ministry of Agriculture in every respect. If it had not been
for this Conference, we should have been representd at Reading
to-day in purchasing a T.T. herd. That attitude will be main-
tained, and it is under the consideration of the Ministry of
Agriculture and Fisheries, so that Morgan will not be able to
fling a chunk at Billy Williams next time. Let me tell Morgan 1t
has only been the question of this Conference which has held us up.
The Dawson Report deals with milk, and we are in sympathy with
its recommendations.

Then may I come to the guestion of what is going to happen
in the matter of National Insurance. Are we to remain a volun-
tary institution, or are we to come within the area of the scheme?
Well, so far the Committee—and I am sure this Conference will
support them-—are definitely inclined to maintain this Society
as a voluntary institution (hear, hear), even going to the extent
that, should that present any difficulties, the Management Com-
mittee have tabled an amendment to the rule which will enable you
to meet the position, so that vou can snap your fingers at any
area or any other kind of organisation that might exist (applause).

Morgan also asked me what was the number of other anthori-
ties who had patients at Benenden. I told you earlier we have
89 beds. The full complement of beds is 152, so that it means
83 are given up to other authorities or private patients or private
institutions. The position i1s that we do mot send pecple to
Benenden if, in the opinion of our medical advisers, somewhere
else would be more beneficial to them. We study the interests
of the recovery of the patient rather than the filling of beds at
Benenden. Tyler, for the K.E.B., dealt witk the question of
mass radiography. 1 assume everybody in this hall is a member
of their Trade Union, or their Association, or whatever term
they may apply to the organisation, whicn looks after their
interests. This is clearly a matter of conditions of employment.
Therefore, it is a matter that had to be discussed through the
appropriate ‘Whitley Committee for ihe wvarious departments
concerned. Right at the beginning we took our action---this will
answer my friend Fox—with the Ministry of Heaith and the
Ministry of Labour arising out of the Conference resolution to
bring the position to their notice so that they could take steps,
if the Government so desired, to provide beds and to provide
nursing and domestic staff to enable people who were definitely
recommended (leaving out others) for sanatorium treatment. My
friend from K.E.B. mentioned the point that the Whitley Com-
mittee of the Post Office could not agree to extend the benefits
of mass radiography to the manipulative grades in the Post
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Office. As a matter of fact, the staff side registered disagreec-
ment with that. We took our part in urging the National
Whitley Committee for the Civil Service to use their good
offices through the Treasury, etc., to bring pressure to bear upon
the Post Office to adopt this scheme for the manipulative
grades. But we have not the same standing as a Trade
Union Executive. We have only the opportunity of giving
moral support in the shape of the provision of infor-
mation and statistics to the staff side of the National Whitley
Council of the Civil Service. I particularly remind you of the
one which we circulated to the departmental local Counecils. 1
do suggest in that respect we have not let K.E.B. down, and we
have not let the Post Office down. Some departments of the
Whitley Council, if my information is correct, are not particularly
keen about getting mass radiography. You will find, I think, on
the National Whitley Council the Post Office manipulative grades
did not rush at it. There was a very poor response—not that 1
am saying anything against them because I imagine the reason
is that in the manipulative grades a very high percentage are
temporary people who are not interested probably in this parti-
cular thing,

On the guestion of alleged change of policy, to which Mr.
Fox referred, I say there is no change of policy. I am happy
to say the remarks I made at the National Association for the
Prevention of Tuberculosis Conference brought Mr. Ernest
Brown, the Minister of Health, to his feet to make a definite
reply to the statement made by your Secretary, so we got pub-
licity where we should not otherwise have got it. Had not those
remarks been couched in the terms they were, I should have nad
something to say on the other side in the course of my remarks.
We have impressed the position on the Ministry over and over
again. The position to-day is definitely worse than 1t was two
years ago. At one institution the shortage of doctors and the
thortage of nursing and domestic staff has been such as to cause
the shutting up of half its accommodation. At one of the best
preserved and one of the finest sanatoria in the country,
Winsley, unfortunately, for the time being, is unable to take
any more patients, for the reason that their domestic and nursing
staff had so deteriorated that they could not make use of the
full number of beds. We are in a better position at Benenden,
for various reasons.

Then my friend Dudley of Mount Pleasant raised a question
about the N.C.F. being applied to wives You have the rules
before you to-day, which will make the position on that different
to what 1t has been, and I am sure the Committee of Manage-
ment will give consideration to it, if and when the case arises.

Mr. Fox (Engineer-in-Chief’s Office): On a point of informa-
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tion, I would like Conference to understand that 1 was not making
any charge with regard to the conditions at Benenden. 1 was
merely stating the facts as we have had them in our constituency,
and I put a question which has not been answered yet to the
Management Committee as to whether they had found any justifi-
cation for these complaints, more particularly in regard to the
charge of patients being victimised, if they made criticisms on the
spot. Would Mr. Watson kindly deal with that particular point.

The Secretary : On the criticism on the question of victimisa-
tion, knowing the people that would be the cause of victimisation,
I cannot conceive it to be possible. The only point is in the
dificulty that a person may feel that they would be under some
special disadvantage in complaining, but 1 can assure you, as
all my life has been, as I term it, a life of service, I would resent,
and I am sure I should be supported in any such thing and would
do my utmost in removing any person 1if there could be the
slightest proof of victimising a patient who was there, whether
a member of this Society or not.

Mr. Barry (South-West District Office): May we know the
number of members of this Society discharged from Benenden
Sanatorium within the last two years?

The Secretary: I should say offthand, three.

(It was moved and seconded that the guestion be put).

The Chairman: Is the Conference agreeable to adopt the
Report given by the Secretaryf?

Carried unanimously,

REPORT ON CANCER INSURANCE.

The Chairman: The Secretary will now take the Cancer
Insurance Report.

The Secretary: I shall be fairly brief on this because the
Conference has in its hands the Report which 1s practically an
extract from the Actuary’s Report dealing with the proposals.
This has occasioned the Committee a good deal of work, and has
involved a good deal of time, and the obtaining of a good deal of
information. The data relative te cancer is rather seanty, and
for the purpose of considering the making of provision for it in
this Society, the Actuary had to go to some trouble to get some
concrete information which, after examining it, he does recom-
mend we can apply to the membership of this Society, if they so
desire. So that there should be no after consideration of the
question whether wives could be admitted at the same time, we
thought we would do the two thngs in one stroke. The Actunarv
has agreed that we can bring the wives in at the same price as
the member, but he did put in a provision that we should not
recruit members over 40 years of age, and he has not withdrawn
it. The Committee of Management gave very serious considera-
tion to this point and went back to him and tried to get him to
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waive his objection, but he said, as far as_he was concerned, he
could not waive that age limit because, whilst T.B. was normally
a younger person’s complaint, cancer was an older person’s com-
plaint. Anyway, the position was very difficult to estimate. The
Committee of Management felt that here was a case where one
had to talke a bit of a chance. We hope thal our experience in
this respect will prove similar to our risk in other cases where
we have dealt with similar matters. We have eliminated it so
that we do not put in the rule the age limit, but we have put
in a safeguard that, in the event of this proposal not meeting
with a reasonable amount of success—and I do mot think the
Committee will be too hard upon the interpretation of that
expression—the scheme would be put in abeyance, but those
receivinzg treatment would continue their treatment. This
Society has always been actnarially sound.  Throughout the
whole of its existence, except on one oceasion when it was about
19s. 6d., speaking from memory, we have been 20s. or more in the
pound solvent, That in itself is one of the great supports that
this Society has had. Whatever it has done so far, it has been
in a financial position to carry it out irrespective of what the
cost might be. In connection with cancer, as we unfortunately
know to-day, it falls intec a number of classes. The Committee of
Management think in no c¢ircumstances whatever could it be
allowed that an institution for the treatment of cancer should
be used other than that actually designated by the Committee of
Management. As you probably know, vou can get into institu-
tions at charges in the nature of £10, or £15, or £20 a week.
Obviously that would be without the scope of our subseription
and naturally some safeguards must be made in that respect. If
You are going to give treatment for cancer, yon must see that
it shall be given, as it can be given, relatively reasonably in case
of necessity. T move the Report relative to Cancer Insurance.

Mr. Morgan (Birmingham): I wish to support this Report,
but to some extent I deprecate what the Actuary says in the last
paragraph of his Report, that we should ‘‘ proceed with extreme
caution.”” T notice his statement is based on the incidence of
possible tuberculosis recovery.

The Secretary- No, cancer.

Mr. Morgan (Birmingham): But he had no statistics of
cancer. There is a relative comparison between other sicknesses,
including tuberculosis, of insured persons. If any consideration
has Beeh given te this Report in calenlating the actuarial cost
of the treatment of cancer, then the fact that the incidence of
tuberculosis is higher in Scotland than it iz in England and
Wales should put us relatively on the right side when we come to
consider it from the ways and means point of view. T heartily
support the adoption of the Report, and 1 am very pleased to

29



LONDON CONFERENCE, 1945.

see that the Committee of Management have been sensible enough
not to try to exclude people over the age of 40.

Mr. Sutton (Ministry of Labour): On this Report, on behalf of
the Ministry of Labour people around me, I would like to say how
much we appreciate the progressive attitude of the SBociety. Tt
also gives me the opportunity of saying how much we appreciated
your address, Madam Chairman, and also how much we would
like to congratulate Mr. Alfred Watson on his Report. We are
sorry that he is leaving the Society, but we feel sure that the
memory of the work that he has done for the Society will remain
for guite a long time afterwards. On the Cancer Report, we
would also like to say how much we appreciate the fact that yon
have removed the age limit.

The adoption of the Report was carried.

SANATORIUM TREATMENT FOR CHILDREN OF
MEMBERS.

The Chairman : The Secretary will now submit the Report on
Banatorium Treatment for Children of Members.

The Secretary: This, again, is a further proposed extension
of the aims and objects of the Society, and it has given us consider-
able food for thought. Here the actuary is not so optimistic,
because as against my optimism he finds he cannot give
treatment to children at the same price as he can for adults in
regard to tuberculosis and cancer. The position in regard to
that is this. The members of the Committee of Management,
and no doubt many members as a whole, have had an opportunity
of visiting the Sanatorium for Children, and if they Euve made
enquiries they will find that maintaining a child in a sanatorium
is much more expensive than ma:ntaining an adult. For one
thing, the medical side is more of a surgical character than of a
physician character, which adds to the medical cost in the treat-
ment of the child. In connection with children also, which is
~not the same in the case of an adult, there has also to be

provided the cost of their edncation. If anybody has been to
the Treloar Homes at Alton, in Hants or to the Abergele
Sanatorium in North Wales, they wiil know that the scholastic
tuition there, under sanatorinm conditions naturally, adds con-
siderably to the expense beyond what cecurs in the case of adults,
Furthermore, unfortunately, as we were toll at the last
Conference, the period of treatment a child normally receives is
much longer—twice in many instances -than in the case of an
adult. The expenditure is much less in the more limited period
required for treatment for aduits; hence in calenlating the cost
of sanatoria which had to i:e roviewed in connection with the sub-
seriptions and other factors the actuary considered, while there
was a certain amount of r:argin, roundinz up and rounding down,
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one could not do it fur less, practically, than double the cost.
The Committee of Managemens seriously considered whether this
was an economic proposition for the individual. We are a
voluntary organisation, but if the speech of our friend at the last
Conference is re-read to-day you will appreciate 1f this can be
made a success (and I think it can be made a success) and in
this Report the actuary is not as insistent as the previous actuary
was that all the children of the family should be included—he
is prepared to take one or more—taking the long view, you would
be rendering to these colleagues of ours who were put in this
unfortunate position a great service if you could make available
to them the proposals included in this Report which I have
pleasure in moving.

Mr. Arman (Assistance Board): I second. I wish to refer
to one observation which the Secretary made in moving the
Report. He emphasised the importance of making this scheme
a success. In the course of his remarks on the Annual Report
itself he referred to the fact that in certain areas of the Service
there had not been a conspicuous success achieved in the matter
of mass radiography, and that some of the staff sides in the
various departments were not over-enthusiastic about 1t. 1
believe if you are to make a success of this scheme or of the
cancer scheme, or of the general scheme, it is essential
that there should be wvroper co-operation by our consti-
tuences on their staff side, or the department’s staff side.
as the case may bhe. We have in the case of the Assis-
tance Board formed a constituency Committee on this subject, a
method which might be followed by other departments where it
is not already in being. If that were done I submit a proper
understanding of the work and functions and value of the sana-
torium side in all its aspects, including the widening of the
medical side, could more conveniently and efficiently he put
across to the ordinary Civil Service clerieal officer. Then,
wherever he may be, there will be an opportunity for proper
co-operation with the staff side and assimilation of information
carried through. T hope Conference will take note of that faect.

The Chairman: Thank you.

Mr. McKewan (K.E.B.): Though I am in favour of the
principle of this scheme, it does appear to us that this is a scheme
for the wealthy and not for the lower paid srades. How can a
man with two or three children pay Hs. 8d. a child? In talking
about the cancer scheme I was pleased to hear you say that the
Management Committee had decided to take a chance. T would
ask Management Committee also to take a chance on this matter,
in the interests mainly of the poorer paid grades. Another point
is this. You take a child for 8s. 8d. a year primarily up to the
age of 14 years, and then the child becomes a member of the
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Society at 4s. 4d. a year. So that one week the member is Pavmg
at the rate of 8s. 8d. for the child, and the next week he is only
paying at the rate of 4s. 4d. Therefore, if you change that and
take the chance and make it 4s. 4d. per week per child, I think
the scheme would be acceptable to evervbody.

Mr. Elliott (Manchester): In rising to support the Report
before Confterence regarding treatment for children, we in Man-
chester welcome it. It is in keeping with the traditions of this
Society that we should be doing everything possible to help in
this regard, and not leave it to legislation. But there is one
observation I wish to make. According to the terms of the
Report the benefit will cease at the age of 16. If a member has
been paying for two or three children for perhaps a period of
13 years, it seems to me that the child should be able to retain
its membership. That is not very clear from the Report. A
temporary emplovee in the Civil Service can come in and obtain
full membership of the Society and perhaps be out of the Civil
Service after a period of 12 or 18 months and retain membership.
It seems to me if 1 enrol my children in the Society it is only
just that they should be in a position to retain their membership
after attaining 16 years of age.

Mr. Miller (K.E.B.): In supporting this suggestion, our
case was made out in 1943 by Mr. Fountain who, in his remarks,
spoke of the appalling conditions of pay and ever:,rt.hlng else in ‘I:.he
Post Office as so rotten. I do not apologise for quoting that
language. The delegates who come from the provinces and think
that the streets of London are paved with gold are under a big
illusion, A postman’s wages are £3 16s. We have also on our
delegation cleaners, and the cleaner’'s wage is £3 1s. Let us be:
realistic. Do you think a cleaner can pay 8s. 8. a year for one:
child? The majority of them have got more than one child. It
1e all right for Civil Servants who can go to the Holborn
Restaurant and pay 5s. or 6s. for a snack; but 8s. 8d. is too
much for a man with a wife and several children. I support the
amendment.

Mr. Hoare (L.T.R . North-West): T am under instructions
to oppose the amendment, but I hope to make clear to the
Conference that the direction was given by our constituency
before we had had adequate time to digest the Report. The late
circulation of the Reports made it rather a rush job, but my
constituency, on the evidence that it was able to absorb, took the
view that if .the Society is going to introduce a scheme of this
kind, it should take the advice of the actuary as regards the
cost. We are fully aware of the difficulties of people who may not
be able to afford the cost of extra insurance of their children,
but at the same time we do feel that the Conference has to make
two decisions. One decision it has to make is whether it is going
to introduce this scheme. If it is going to introduce this scheme.

32



LONDON CONFERENCE, 1945.

L3

we say it must be prepared to pay the cost. Although we are not
mandated, we feel that our constituencies will support us when
we report back to say that our advice to Conference is to ask
the Committee of Management to defer consideration of the appli-
cation of this scheme until a more favourable opportunity. I
make particular reference to what the Chairman said in her
address when she made the point that the lowest paid people in
the Civil Service are the hardest hit. I am supported on that
point even by what has been said by the supporters of the amend-
ment. Indeed, the lowest paiwd people are hard hit. We rather
fear that to ask the lowest paid people to meet this high cost
will make the scheme unattractive, and will kill it at the outset.
We think that if the actuary’s full advice was followed, namely,
that we might like to defer consideration of the matrter, we may
be in a better position by the time we come to the mext Con-
ference. Therefore the L.T.R. North West constituency want
Conference, if it decides on the scheme, to turn down the amend-
ment and pay the full cost, or, alternatively, it wants Conference
to tell the Committee of Management that they think the whole
scheme should he deferred un‘r;gl a more favourable opportunity.

Mr. Pepper (Assistance Board): I want to oppose the amend-
ment and to oppose the suggestion of the last speaker that you
should defer this scheme. 1 have every sympathy with the posi-
tion of the lower paid workers in the Civil Service. For years it
has been a growing seandal, but unfortunately that is not the
business of the organisation ' whose Conferonce we. are attending
to-day. It is the fault of the Service Trade Unions, and of the
Trade Union movement generally. It is up to them to deal with
it in a proper manner. I have had a good deal of experience of
the lower paid workers, and my experience tells me that the
average clerk and postman belong normally to a class of society
who attend dispensaries for the treatment of sickness, and pay
generally a penny or twopence a week for that privilege. Tt is
the only way that the poor devil ecan meet his doctor’s hill. But
what are you suggesting now? You are suggesting another Provi-
dent scheme which is going to cost him twopence a week in
respect of his kiddies. It may be that is going to be a heavy
drain, but, speaking quite frankly, it is a form of insurance
which a man has got to meet if he wants to cover himself.

So far as the scheme itself is concerned, your actuary has
quite properly warned you of its expense. It may well be that
the amount that the Report recommends as appropriate to meet
the expense is rather less than will be required to meet the commit.
ments arising from this proposal. Reviewing the incidence of
disease in children and the long term necessary in their interests
for them to be retainmed in sanatoria, it does strike me that the
actuary has been rather on the side of leaning towards a cheap
scheme rather than what it may ultimately cost ns. I think we
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would be very ill-advised if we attempted to monkey about with
the figures given by the actuary, and should not adopt these
rather highg]mpes which have been expressed.

On the other hand, the suggestion coming from the last
speaker that you should defer operating the scheme to a later
date does make me feel that vou are rather burking the issue.
We want to get the whole membership conscious of the fact that
the children’s scheme is sound in principle. We want it adopted
so that any member of the organisation can cover the possible
requirements of his children lor benefit. 1 do suggest to Con-
ference that you accept the advice given by the top table and in
the actuary’s report, and adept this scheme as put forward in
the report.

Mr. Syms (Agriculture and Fisheries): This Conference is
one of the best Civil Service Sanatorium Conferences which I
have attended. "I rise on this occasion to support the remarks
of another old colleague of mine in another direction, who has
just spoken, and at the same time to oppose the amendment now
before you. I, too, think, with the last speaker, that the sugges-
tion made by the speaker previcus te him that this scheme be
postponed is a dangerous one. I think the time has come when
we must consider how and when some scheme which will give
benefit to the parents and enable the children to have satisfactory
treatment can be introduced inte the Civil Service through the
medium of the Sanatorium Scciety. In considering putting this
scheme into operation we have, without question or doubt, to
consider the statements in the actuary’s report on the scheme.
We have every sympathy with our colleagues in the Post Office
who are serving under conditions where thire is still considerahle
need for improvement. They have attempted to pet all the im-
provement they can through their respective Trade Unions, but,
unfortunately, we do not have officials at the Treasury who see
eye to eye with us and with what the Trade Unions urge should
he giverf us in order to secure fair conditions. But here within this
Society we can at least intreduce something in the interests of
Civil Servants for the benefit of their children; but we can only
do it as laid down here and argued out by the actuary. With
all the sympathy we may have in favour of a lower premium
payment to obtain this insurance, I feel we must be governed by
the actuary’s repert.

I have said there is urgent need for a scheme of this sort.
I have mentioned that the cost of it must he based upon
the actuary’s report. Now I wounld like to deal, if I may, with
the guestion that has been raised : that if we postpone it to some
time or other later, 1t may he we c¢an have some
sort of scheme introduced by State machinery, or something of
‘the sort, which will be on an easier basis. Tt mayv be that some
of us hold the view that in course of time we shall have adequate
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provision through the machinery of the State, and when that time
arrives there may or may not be the same meed for voluntary
socleties such as our Society. But at the moment that is in the
air. We are living under conditions where we have no proper
State benefit to the extent that we wish in the interests of our
children, and therefore I should suggest that we adopt the
proposal of the Management Committee and oppose the
amendment.

Mr. Weitzel (Post Office Savings Department): Will the
Secretary, in his reply, indicate what steps will be taken to
ensure that the member does not have to continue his subseriptions
when his children cease to receive henefit? :

The Secretary: The complaint is that at 14 years of age we
take the child in for 4s. 4d., but because the child is under 14
we are going to charge dcuble the subscription. Obviously our
answer to that complaint is this. At the age of 14 the assumption
is that the child is not likely to require treatment because it
has passed from the risk of child infection to that of adult. There
was nothing else really beyvond the fact of the actual amount of
the subseription which was subject to criticism. We ean only tell
vou what our own enquiries have produced and what the actuary
says. He has viewed it with caution. We are not taking any
notice of that, but we are putting our proposition to amend the
rules, taking the element of risk which arises from that course.

As for the point raised by my friend Weitzel, obviously under
the system which will be devised when the child reaches 14 vears
of age, the parent will be advised—no doubt the parent will
advise us, too—and the deducting authority will be instructed
to disecontinue the subseription,

As regards the point made by Mr. Elliott, the Committee
of Management will be pleased to take into consideration, prob-
ably at the next Conference, making provision on the lines sug-
cested : that if the child has been insured by his parents the
membership can eontinue as that of an adult.

The amendment proposed hy K. E.B. was lost.

The Report on Sanatorium treatment for Children of members
was adopted with three dissentients.

The Chairman: T call upon the Treasurer to present the
statements of accounts for 1943 and 1944.

TREASURER’S REPORT.

The Treasurer (Mr. D C. Woollard): Madam Chairman,
Ladies and Gentlemen, T have much pleasure in submitting the
Society’s accounts for the years, 1943-1944.

These two vears have been, equally with the history of our
Country, Fventful. There have been periods of difficulty, anxiety,
and relie
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Your financial records have been maintained as in the earlier
years of the war at my home at Pinner, and my duties have been
performed either on or under the table, according to the German
Basic petrol ration prevailing at those times.

First let us look back over those two years, .

Our investments remain as in 1942 with the exception of
the £1,300 India 3% per cent. 1931. Stock which was redeemed
in January, 1943. Any new investments have been by the Post
Office Savings Bank, a continuance of our policy which 1 out-
lined to you at the last Conference.

The Value of Grove House, the Registered Office, has been
appreciated in the accounts only by the amount we expended on
Tithe Redemption. No attempt has been made to follow the
general trend of property value fluctuations which have obtained
throughout these, years and which exist to-day.

Post Office Subscriptions show an increase in 1943 of £3,469,
and a further increase of £2,103 in 1944.

Other Government Departments Subseriptions show increases
in 1943 of £1,438 and 1944 of £2,736.

On the expenditure side the effect of the Rusheliffe and
Hetherington reports and the general raising of price levels are
shown by increases in Maintenance charges, with which I include
After Care, Patients’ Travelling expenses, etc., of £1,668 in 1943,
and a further £1,679 in 1944,

The operation of the amendmeni to Rule III 1(b) of the
Leeds Conference and additional members having ecalls on the
Fund have had considerable effect on the amounts expended from-
the Necessitous Cases Fund. The increased payments were
£1,174 in 1943 and £1,642 in 1944.

Staff Pension Fund payments were £150 in each year to
Miss Evaps our only pensioner, who by the way writes that she
is fit and well. During the two years covered by these reports
Cupid passed us by, and in consequence there were no calls on the
Fund by way of Marriage Grants. In accordance wth general
percentage increase on all Government pensions. your Committee
considered the case of Miss Evans. This lady now enjoys a 10
per cent. increase on her penson,

Your Management costs increased 'n 1943 (Conference year)

by £1,813, but 1944, showed a decrease of £770 as against 1943.
' Management costs for 1944 were 15.4 per cent. of subserip-
tions received. This is the lowest percentage ficure since 1908.

The Wives Fund in its first full year of operation, 1944,
received 1n subscriptions £3,218 8s. 6d., and its total expendi-
ture was £73 15s. 1d.

The Credit balance increases for the two years were £6 847
11s. 2d. and £6,019 9s. 2d. respectively.

Our total Credit balance to-day is £97,369, which represents
a reserve of approximately 9s. per member.
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The Society has received in subscriptions since its inception
to the end of 1944, £561,629 10s. 8d., and has expended on
Benefits to members, £367, 634 19s. 11d.

. Victory in Eurupe 18 proclalmed and i1t should be recerded
to the credit and wisdom of the Society that our income and
expenditure were so balanced that we have lived through these
long years of war within our income.

The increases in Maintenance and allied charges, which I
anticipated in my last report to you at Leeds, became realities,
and we are still receiving further notifications of Increased
charges for the current year.

I am no pessimist and with my colleagues on this platform
I am anxious to see this Socilety go on giving greater benefits
to our members, but we must still progress with caution.

The reserve funds of the Society are approaching £100,000,
but the purchasing value to-day 1s far from par.

We feel we are sound and solvent, although we have had no
Actuarial Valuation for some years owing to the incidence of
war.

The Committee of Management's proposed amendments to
the rules, which you will deal with later, have all been balanced
against our actual and potential income, and we do feel for the
time being that we have anticipated expenditure to the limit to
which the Bociety can extend with safetv. We will not recom-
mend to you anv new or increased benefit, however popular or
worthy it may be (hear, hear), unless we feel the Societv can
afford it.

The*Officers and Committee of Manazement have considered
the Post War plans of the Society, particularly on the Manage-
ment side, War-time man power difficulties have tied the
Secretary’s hands; he has had tc be content with a limited and
inadequate staff, and, consequently, with the increases in member-
ship and general work of the Societv during the last few years,
we have much leeway to make up.

You have heard that the Registered Office of the Society is
returning to London. As opportunity offers, new staff will be
recruited, a start will be made to overhaul our indexes and
records, and general modermsation of office equipment will
be attended to. This necessary work will increase our Manage-
ment costs.

Our Management costs throvghout the 39 wvears history of
the Society have been 18.1 per cent. of subscriptions received,
but in the immediate years before us a higher figure must obtain.

Many new things are promised ns in the future. The New
Health Service may have some bearing on the Society.

We must continue to give all possible benefits to our sick
brothers and sisters and keep within our finances,
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We must and will welcome any scheme or plan from whatever
source it may come that will aid the elimination of Tuberculosis
from this, our Country, but before we quit the figcht, something
as good, nay better than we give must be forthcoming to our
inembers.

Madam Chairman, I move the adoption of the Accounts for
the years 1943-1944 (loud applause).

The Chairman: The Report from the Treasurer is open for
discussion, but having regard to the time I would ask your
permission to postpone the discussion till we return from lunch
and in the interim to take the electon of the Secretary and the
Treasurer. Does the Conference agree to that course? (cries of
apreed ).

ELECTION OF SECRETARY.

The Chairman : I have very great pleasure in announcing that
Mr. J. R. Williams, being the only nominee for the position of
Secretary, has been elected to that post (loud applause).

Mr. J. R. Williams: Madam Chairman and colleagues, I am
very conscious of the honour you have done me in electing me
to this post. Over a period of years I have been absorbed in
this movement and 1 have had certain ideals to pursue. This
appointment will give me a further opportunity to carry forward
ithose ideals which I have borne in minil far many years, and
the confidence that you have shown me will not be wasted on me.
With the help of my Committee of Management colleagues and
my other officers and also «f 3ou vourselves in the constituencies
and correspondents who may be called "local secretaries after
to-dav’s discussion, I will endeavour to carry out the objects of
the Society to the hest of my ahility. I thank you very much
(applause).

ELECTION OF TREASURER.

The Chairman: Next I have great pleasure in declaring that
Mr. D. C. Woollard, again the only nominee on this occasion for
Treasurer, has been re-elected tc the position of Treasurer (loud

applause).

Mr. D. €. Woollard (Treasurer): Madam Chairman and col-
leagnes, for vour continued confidence T thank vou.

The Chairman: T have a telegram from Mr. Harris wishing
us suececess in our deliberations at first Peace-time Conference.

Conference adjourned for lunch
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AFTERNOON SESSION.
TREASURER’S REPORT.

The Chairman: We will now take the discussion on the
Treasurer's Report.

Mr. Pepper (Assistance Board): I second the adoption of the
Treasurer’s Report, and in doing so I should like to compliment
the Treasurer on the very interesting manner in which he has
presented it and for the excellent work he has done for the
Society, not only during the two years under discussion, but for
a very iﬂng time now (applause).

In doing that I feel sure that the delegates would like to
couple with their appreciation of his services the very valuable
assistance that he gets from his wife. Most of you have had
some opportunity of meeting her but few, I think, realise the
enormus amount of work which is put in as a sort of family
undertaking. I do think that we are very deeply indebted to that
rood lady f-:nr the help she gives to her husband and for the fact
that she allows him so much of his time for the benefit of the
Society (applause)

I would like to add this. You have already, owing to the
alteration of your Standing Orders, endorsed vour appreciation
of the Treasurer by electing him to office unanimously. I sug-
gest, therefore that there will be very litttle criticism of the
Treasurer’s Report and its statements of fact. I hope, therefore,
that we shall be able to proceed mot with matters of greater
importance, but matters which require more consideration and
discussion. I second the adoption of the Report.

Mr. Phillips (South West D).0).): There is not much which I
can add to Mr. Pepper’s appreciation of Mr, Woollard’s Report.
I think it was for a Treasurer’s Report very clear and very
concise and yet very comprehensive. Treasurers usually get very
little notice and very little thanks. As one who has been long-
suffering in that respect, I do appreciate the Balance Sheet Mr.
Woollard has put flrward, together with his comprehensive
survey of the whole position,

There is one thing T want to call attention to in the Report
and that is that we have had no actuarial survey of our position
for a number of years. T hope that the Committee of Manage-
ment will take note of that and will at the earliest opportunity
when circumstances are normal, have that actuarial survey made
in order that we can decide our policy, and if we can extend the
benefits to our members or if the position shows that we need
to undergo entrenchment the Committee wil! take steps in that
regard. Anyhow I hope that an actuarial survey avill be made
in the very near future.

Mr. Fox (Liverpool): On hehalf of my constituency T am in
agreement with all the remarks which have gone before in rela-
tion to the Treasurer. There is one point in the Report T should
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like to refer to and that is vhe question of the actuarial
statement which the previous speaker has mentioned. 1 was
specifically instructed to bring that up and I do so, though I
need not enlarge upon it having regard to what fell from the
speaker who has just gone befors me. Notwithstanding I felt
it my duty to say that in the interests of Liverpool. :

Mr. Fox (Engineer-in-Chief’s Office): I am sure there 1s no
need for me to endorse the appreciative remarks of the previous
speakers, but there is one question which perhaps Mr. Woollard
could answer. Is he able to give us any indication of the
amounts held by the constituent branches and does he, as
Treasurer, regard those as assets of the Society?

The Treasurer (applause): First of all, thank you, George,
and I will tell the Missus. The only point 1s the question of the
actuarial valuation. An actuarial valuation of the Society will
take place just as soon as the War will permit us to
do 1it. The wreason we have not done it is that we
were not permitted to do 1t. We just could not do i1t. The
Board of Management and the officers are very concerned about
it and we shall take steps as early as possible to do it. 8o
far as Mr. Fox of the Engineer-in-Chief’s Office question is
concerned, as to the monies held by the constituencies—I
assume he means the monies obtained from rebates—I have no
knowledge of what money is held in the constituencies. T only
know the money that I send them.

The Chairman: Are the Conference prepared to agree to
accept the Treasurer’s Report? (Cries of ‘‘ Agreed.”)

FINAL AGENDA.,

PROPOSED AMENDMENTS TO RULES.

The Chairman: Mr. Watson will make a statement on the
Final Agenda. :

The Secretary: On behalf of the Comnfittee of Management
I have to present the amendments to Rules. What you see at the
top is the procedure which will be tc move the rescindment of
the existing Rules and substitute the Rules numbered in ordinary
numerals 1 to 74. The first and foremost reason why we are
bringing in these new Rules to-day is that many of the existing
Rules were drafted at the inception of the Society, and during
the forty years of its existence they have been suhject to additions,
deletions and extractions till many of them are mot
really intelligible. Others are out of date. Others have
been so amended as possibly to give twe or three interpretations
or mot to give any interpretation at all.. They will be
dealt with in detail on each Rule. In »ne particular instance
we are making an alteration in a Committee of Management Rule
which at present provides that if a person is discharged from
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a Sanatorium they should be discharged fron: the Society. The
Bociety has only done that once in memory and that was a case
where unfortunately the member was discharged for theft. That
has heen amended in the interests of the members to cover the
practice of the Committee of Management. In one or two other
eases there are amendments to meet any guestion of change of
attitude adopted by various bodies. They also embody the
necessary Rules for implementing the Report which was adopted
this morning relative to cancer and children. Beyond that I
do not think it is necessary for me to say much more than to
make a formal proposal to rescitbhd the existing Rules and sub-
stitute others which will be dealt with on their merits as we

reach them.
The Chairman: We will now take these new Rules one at

a time.

Rule 1.
Mr. Williams (C.0.M.): On bebalf of the Committee of
Manﬁement I move Rule 1. _
r. Watkins (C.0.M.): I second.
The Rule was agreed to.

Rule 2.

Mr. Williams (C.0.M.): I beg to move Rule 2. The old Rule
was by Act of Parliament 1927 made out of date on the separation
of Southern Ireland from the United Kingdom. The United
Kingdom boundaries were changed. We have been quite specific
where people who had become members in the United Kingdom
gzo abroad they can still remain members. That is made clear in
the Rule. Also we have defined the ranks and grades we intend
to cover. Incidentally we take !in the intention of K.E.B:
(E.C. & F.8.) amendment to the old Rule 1. Also we have an extra
piece there covering members leaving the Service and widows.
With that explanation T move Rule 2.

Miss Worth (C.0.M.): T second. .

Mr. Wright (K.E.B.): T agree.

The Chairman: It will include ‘¢ Established and Temporary
Officers.”

Acreed.
Mr. Plant (Inland Reverue): This amendment to add after

“rank ” ‘ or any full-time employee of a Civil Service Trade
Union (for this purpose the interpretation shall be those organi-
sations affiliated to the National Whitley Council). The subserip-
tion shall be a minimum of 5s. per annum pavable each January.”
is self-explanatory. The point is this; in the Inland Revenue
Staff Federation we have half a dozen of our headquarter typists
who wish to join the Sanatorium Society. They have all been
eivil servants and had long experience of the Civil Service but
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then they took up service in the Trade Union field. Three ef
them were actual members but the other three were not members
at the time that they went into the Trade Union field. The three
who were not members never had their attention drawn to the
existence of the Sanatorium Bociety and they were most anxious,
when they saw the good work it was doing, to add their
contribution to it. Incidentally one of these girls, as I under-
stand, is devoting her time as agreed by her organisation to
organising the Inland Revenue Sanatorium disiribution business.
She distrrbutes forms and sends letters to people when she thinks
that a word of advice from her in this benevolent field will
produce a few more members for the SBanatorium Soclety. Having
such a close link with the Civil Service and being ex-civil servants,
they feel they should be allewed to make contribution to the
Society. They are wvery healthy themselves and they do not
want to come in because they think they are going to
get something out of 1it, but they genuinely want to
support the Society in order to help anyone who is
not so well placed as themselves. I should say most of the
full-time employees of the Civil Service are probably members
of the Sanatorium Bociety because of their origin in the Civil
Bervice, but I should say there are some which are not—I should
say the number affected is about 50. T have written to the
Committee of Management asking if they could be admitted, but
they were refused. T told the Committee of Management I
would bring this to Conference so that you could give them
instructions, as you think fit, on this particular issue. I do appeal
to you to pass this amendment. It affcects these people only,
but they are people who are genuinely working in the Trade
Union field for the betterment of conditions in all respects and
certainly it affects people who wish t¢ make contributions not
mﬂ]; in money to the Banatorium Soelety, but also to further its
weliare,

Mr. Smith (Inland Revenue): I beg to second the amend-
ment moved by my friend Plant, and in doing so I hope the
Conference is going to accept this amendment. Tt does seem to
me a good thing if members of the Trade Unions within our
movement are actively in association with us and in what we are
tryving to do. We would like to feel that they have an opportunity
nf having privileges which we enjoy in such an organisation
as this.

Mr. Chivers (Liverpool): T am instructed by my constituency
to oppose this. We should like to extend our ohbligations, but
ihere must be some line of demarcation Our line is to have
people in the Civil Service. If we accept this we are spreading
out in increasing circles to include people embracing all classes.
That is a very nice ideal, but I think we ought to see that the
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Society should provide more for civil servants than provide for
extended benefits for people outside the Civil Service.

Mr. Taylor (Manchester): I also am instructed to oppose
this. The point is under this Rule, apart from the sympathy
we may give to the idea behind this amendment, if amended we
would have to extend the whole idea to full-time members of the
Refreshment Club or anything connected with the Civil SBervice,
extraneous branches such as Dining Clubs, ete. We would he
forced eventually to include all those people. It says * The
subscription shall be a minimum of 5s. per annum payable each
January.”” To whom does that refer? As I read the Rule it
complicates the Rule which speaks about 8s. 8d. on page 6. It
complicates the table of payments completely. I may be wrong,
but that is how it strikes me. The amendment is misleading
members into believing that 5s. per annum is the price for every-
body.

dyMr. Sutton (Ministry of Labour): My Committee have asked
me to oppose this amendment. 1 have great sympathy with the
views expressed by Mr. Plant in his opening remarks, but it is
as one of the speakers said introducing the thin edge of the
wedge. We feel, op the Ministry of Labour side, that it is
against the policy of making the best of the Society to throw
open the ranks of the Society to people other than those we
already have in our membership, that is the existing civil servants,
their wives and their children. We do feel, much as we
sympathise with the proposal of Mr. Plant, that the Rule as
moved now by the Committee of Management should be accepted
without amendment.

Mr. Tyler (K. E.B.): I should like to support Mr. Plant’s
amendment. We have a considerable staff of the U.P.W. em-
ployed at K.E.B. Some have been in the Post Office and some
not.  All are very closely related to the Service and I think
membership should be open to members employed by us. It is
all very well to talk about the refreshment staff and other people
not connected with the Civil Service as being on the same lines
as people who are doing actual work in connection with staff
representation. I have no doubt that the staff at Union Head-
quarters will assist the Society wherever possible and therefore
I support the amendment.

Mr. Arman: Is not it the fact that the Necessitous Cases
Fund and a number of other henevolent organisations in the
Civil Service already include in their constitutions a clause of
the type now propsed?

The Chairman: That may be so.

Mr. Williams (C.O.M.): On the last question put by Mr.
Arman I sugeest what other organisations do does mot interest
us from this point of view. I must admit thev do =0. But this
proposal cuts at the whole basis of the Society as worked from
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its inception. On behalf of the Committee of Management I
have to oppose it on principle. I am not concerned so much
about the subscriptions. The pomnt has been made about differen-
tiating between some people who happen to be in the LR.S.F.
and in the U.P.W. offices who already belong because thty joined
while they were in the service and others whe did not, and it 13
suggested it is wrong to have a distinction made so that they
cannot join now. That, to my mind, is beside the point. The
Committee of Management is firmly of opinion that you
cannot just bring people in or keep them out because some other
people in that sphere were eligible when they were in the
gservice. The whole point 1s this. This Society is open to eiwil
servants. The whole basis is the Civil Service. The Society
is recruited from civil servants and vou make provision for them
to continue subscriptions when thev are out of the Civil Service,
but if you are poing to extend it and I may tell you we have
had plenty of opportunity before this of opening the ramks,
remember it has been turned down by Conference in the past.
Membership reposes in the member who is in the service and
deduction 1s made from pay which is a valuable contribution
Departments make towards the upkeep of our Society. The point
is that the wife has no right at all. 1t is the member who has
the right as a member of the Civil Service. The whole
basis of the Rules and the amendments to Rules are
founded on this particular oint of membership of
the Civil Service. Nobody can gelnng to the Committee of
Management under the new Rule, which is to be put up later on,
unless he or she has served as a civil servant or is a
superannuated one. The basis of the Rules, as put forward by
the Committee of Management, is the basis of the Civil Service.
We have had opportunities to recrnit the L.C.C. staff, the Police
and even the teachers, but we have refrained from doing so.
It is a question of retaining the bhasis of the Society from its
foundation, namely, for civil servants only. Therefore, T oppose
this amendment.

Mr. Houston (Glasgow): I support the amendment. Mr.
Plant made one particular point to the effect that abount half a
day a week was being spent by a lady in the Inland Revenue
Staff Office on organisational work for the benefit of the Sana-
torium Society. I contend (and I do not think anyone in this
Conference will disagree) that all the Trade Unions and staff
organisations connected with the Post Office and the Clivil Service
generally are helping considerably in supporting the Civil Service
Sanatorium Society (hear, hear). We have to-day to face up to
an issue which is not a question of sentimment. We are not con-
cerned with sentiment. We are choosing picked lives. I doubt
if there are more than 300 people affected by this amend-
ment. Out of that 300 people approximately 150 are already in
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the Sanatorium Society. The other 150 are picked lives because
they have had a medical examination before they are taken into
the Staff Superannuation Scheme in the employment of every .
one of the Civil Service Trade Unions. You desire to have the
nssistance of the Trade Unions and of other associations in doing
vour work. You are constantly stressing that from the platform
and from the floor. We have the Trade Union aspect to con-
sider here whether you like 1t or not, Here is a small body of
people to whom you are going to say: ‘‘ No, you are working
for us, but vou will not be allowed to go in for the benefits.”
Here you have 140 picked lives to consider. I ask you to forget
sentiment. These people are servants of the people who are
fighting for the betterment of our conditions. They are actually
fighting to relieve and alleviate the incidence of tuberculosis.
Every increase that is fought for on your wages or salaries is
actually a decrease in the incidence of tuberculosis. I ask you
to attend to these servants of yours and support the amendment
(applause). ;

Mr. Morgan (Birmingham): I oppose the amendment. I am
wondering whether T have come to a Sanatorium Society or to
a Trade Union Conference (applause). Personally, I think it is
developing largely into the latter. But we are a Society primarily
concerned with the afflietions of humanity. Although we may
receive the support of Trade Unions I do not think it is desirable or
fitting that we should stretch the Union aspect in our Conference.
(A voice: Why not?). As far as the amendment seeks to enlist
Trade Union employees it savours to me very much of class dis-
tinetion which we are supposed to abhor. Why should you put
the employees of a Trade Union in a privileged position when
vou remember the employvees of the wvarious Civil Service
Insurance Societies and do mot extend the same privileges to
them? That is class distinetion if you like, and I do not
think we ought to consider it for a moment. Let us concern
ourselves with the affairs of this Sanatorium Bociety as a Sana-
toritum Society and try to keep our Trade TUnionism in its
proper place.

Mr. Fox (Liverpool): T would also say, in opposing this
amendment, it has been the practice of the Trade Unions to pay
their employvees a hicher standard of suhsistence than they would
receive in the Civil Service. That is done as a matter of prineiple.
Therefore, althouzgh T am an active member of a Trade Union,
T feel it my duty to oppose this amendment. TLet us
keep Trade Union work to the Trade Unions and let us keep the
affairs of this Society to this Society. T feel, and T am sure
most delegates will agree with me, that it is not wise that we
should bring in the Trade Union employees.

The Chairman: As this is a matter of principle T propose
taking a card vote.
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Mr. Plant (Inland Revenue): Most of the people who have
opposed the amendment have said they are in sympathy with it,
but for some unknown reason they cannot give it their full
support. Frankly, I do not want their sympathy if they cannot
give us their vote. 1 must pay a tribute to my friend Houston
who, in a very eloguent speech, said much that I was going to
wind up with. I appeal to you to ignore sentiment and to face
the position logically. This amendment is in categorical terms.
It defines the Civil Service Unions which would be eligible, and
as Mr. Houston has pointed out, there are only a few people
affected. Most of the emplovees are members of the Sanatorium
Society and are actually supporting everything we do. May I
say this to Morgan? There is no word in this amendment which
would import into the constitution of this Society any Trade
Union activities whatsoever. You are the people who govern the
Society. You are the people who will decide how far the wedge
is to be driven into your constitution. This is mot the thin end
of the wedge. You are the people who have got the hammer
and you are the people who can drive it. What I am asking you
to do in this instance is to put into the constitution of your
Bociety a clause which provides for people who must have been
or are in the Civil Service, giving them the right to help and
contribute to our Society.

A Delegate: May I suggest that if there is any demand for
a card vote it should come from the floor of the Conference and
not from the platform?

Mr., Williams (C.0.M.): There is a Rule about it providing
that on a question of principle a card vote can be taken.

The Delegate : T cannot see any question of principle referred
to in the Rule relating to eard vote.

A card vote being taken the result was: 285 in favour of the
amendment and 589 against the amendment.

The Chairman: I declare the amendment is lost. Perhaps
you would like to have a record of the voting strength of the
delegates. The membership for London is 51,223: for the
Provinces 31,703: for other Government departments 55,323,
making a total of 138,249. The card votes are: London 521:
Provinces 328: other Government departments 566, making a
total of 1,415,

Rule 3.

Mr. Williams (C.0.M.): You will see in Rule 3 that the
registered office is put at Grove House, Headcorn, Ashford, Kent,
You have heard to-day that the Committee of Management
proposes to move the offices from the evacuated headquarters at
Grove House to London. T think this is the proper time and
place to let you all know where that is, so that particulars of the
place should be available in your constituencies when you get
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back, as we do not want you to send any further material to
Grove House. We have to advise, as mentioned in the next Rule,
the Registrar in this connection. You will see in your
new Rule that notice of the change has to be approved by the
Registrar. The address will be quite different from what it
is in here. This is a model Rule as laid down by the Registrar
of Friendly Societies. The new address is 63 Catherine Place,
London, S.W.1. The telephone number will be Victoria 5022 and
we shall have a telegraphic address We have already advised the
Post Office of the move. That will take place next week. OUn
and after 7th June we shall be in occupation and operationally
in occupation from June 11th. With those remarks I move new
Rule 3.

Miss Worth (C.0.M.): I second Rule 3.

The Rule was agreed to

Rule 4.

Mr. Williams (C.0.M.): On behalf of the Committee of
Management I move new Rule 4. It is a model Rule.

Miss Worth: (C.0.M.): I second.

The Rule was agreed to.

Rule 3.

The Secretary: I have much pleasure in moving this Rule.
The Rule outlines the objects in future of the Society. I think
we have discussed the details of it sufficiently and you would
not want me to say any more, therefore I will move it.

Mr. Edwards (C.O.M.): I second. With Watson I propose
to be very brief. There are just two points. Paragraph (a) in
the new Rule more clearly defines the authority vested in the
Committee of Management with regard to treatment prior and
subsequent to sanatorium treatment. In paragraph (b) there is
no change in the policy there. The limits of benefit are
transferred to Rule 24, .

Mr Plant (Inland Revenue): I wonder if Mr. Watson could
give us some information on paragraph (¢) with regard to allied
complaints. I have always understood that tuberculosis in chil-
dren was, as Mr. Watson said, more on the surgical side
than on the physical side, and that generally doctors say that in
meningitis in children is a form of tuberculosis. I wonder what
Dr. Myers’ view is. Supposing a child is suffering from menin-
gitis and was taken to hospital the expenses of that illness,
which is an allied complaint, in my opinion should be borne by
this Society

Mr. Syms (Agriculture and Fisheries): May I point out that
it is a question of children which is being mentioned here?

The Secretary: If, as we have said in the Rules regarding
pulmonary tuberculosis, there is something that the medieal
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eople report of the kind suggested or mot inconsistent with it,

Pve Ehauldpput it to our medical advisers, and if it were_(@l_“taﬁed
4s coming within the term t.b. we should accept responsibility.

Mr. %)udley (Mount Pleasant): The Secretary has already
told us, when I raised the question on the Necessitous Cases
Wund about wives, that it had been covered under this Rule, and
vet in paragraph (b) Mr. Edwards has definitely told us the posi-
tion is the same as before. Where do we stand? \

The Secretary: The answer to Mr. Du{lleﬂ is that what I said
this morning stands this afternocon, and I hope the Committee
of Management in future will honour it. What I did indicate
was that the Committee of Management would consider sym-
pathetically all cases that came up under this, and, as they have
done in the past, stretch the Rules to their limit and in that
way they would not alter their attitude in the future.

Rule 5 was agreed to.

Rules 6 and 7.

The Treasurer : I would like us to take IRlules 6 and 7 together
if the Conference will agree. Agreed.

Rules 6 and 7 replace Rule 1I, 2(a) and 2(b) on page 4.
Under the old Rule from members’ subseriptions of 4s. 4d., 5s.,
and 6s., and all other amounts, excluding the Wives’ Fund, the
first 3s., less management expenses, were allocated to sana-
torium benefit. The residue, less management expenses
went to the Necessitous Cases Fund. From subscriptions of
8s. 8d., and 9s. covering a member and wife the amount of 2s. 3d.
for the member and 4s. 5d., for the wife were allocated to the
sanatorium benefit. Then 2 shilling went to the N.C.F. and the
residue to management expenses Separate accounts for income
and expenditure have been kept for the Necessitous Cases and
the Wives’ Funds. The Registrar of Friendly Societies lays down
in his model Rules that separate accounts must be kept for all
monies received or paid sn account of every particular Fund for
which a separate contribution is payable. As one contribution
covers these three benefits, Sanatornum Treatment. Necessitous
Cases’ Fund and Wives' Fund, the Committee consider it
opportune to merge those Funds. That will facilitate accounting
and the retaining in the General Fund of certain monies which,
under this Rule, go to the Necessitous Cases’ Fund. but were
intended for sanatorium benefit. Under the new Rules 6 and 7
the subseriptions received wil! he shown in the General Fund
Account as income from subscriptions and separate amounts
expended on sanatorium benefit, Necessitous Cases Fund and
Wives’ Fund will be shown separately in the same account.
20 per cent. or 25 per cent as may be neceasary will he deducted
from the subscriptions received for Manuagement for which a
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separate account must be kept nnder the Friendly Societies’
Act. In the records the expenditure on the Necessitous Cases
Fund and the Wives' Fund for actuarial or other purposes will
he available. The amounts standing to reserve of the two Funds
will be transferred to the General Fund, and the Necessitous
Cases Fund, and the Wives’ Fund as such will disappear from
the aceounts. I beg to move.

- Mr. Jolly (Trustee): Mr. Woollard has, T think, covered all
the points of difference between the proposed new Rules and the
old Rules and, therefore, I have very great pleasure in moving
the acceptance of these two new Rules.

Rules 6 and 7 were agreed to.

Rules 8, 9 and 10.
The Treasurer: I would like again to take together Rules 8,
9 and 10.

The Chairman: Does the Conference agree? (Cries of
‘f Agreed ).

The Treasurer: Rules 8 9 and 10 replace Rule XII on page
14. These Rules extend the limit to which the Society’s Funds
may be invested. They will permit the purchase or leasing of
land in the names of the Trustees, building pulling down build-
ings, altering or rebuilding buildings. Under these new Rules
the Society could purchase or build a sanatorinm or like insti-
tution should necessity arise. The new Rules follow word
for word those laid down as model Rules by the Registrar of
Friendly Societies under the Friendly Societies Acts, 1896 to 1929,
T move accordingly.

Mr. Jolly (Trustee): I <econd. Once again there is very
little T ean usefullv add to Mr. Woollard’s remarks, but on behalf
of the Trustees I should like to assure Conference that the
membership need have no fear that the wider powers given to the
Committee of Management in matters of purchase of property
ete., under these new Rules will be abused. T have found during
my period of service that the Society’s governing body are 1f
per cent. business men where the Funds of the Society are
concerned. As a trustee I have no hesitation in.seconding the
proposal that these new Rules based on the Friendly Societies’
model Rules should be aceepted.

Mr. Morgan (Birmingham): Will the Committee of Manage-
ment inform us whether this will enable us to build a sanatorium
on our own if we so desire? Do the Committee of Manazement
consider that the Rule is sufficiently widely framed to enabled us
to equip and conduct the business of a sanatorium when it is
built? After all, it is the Management fun~tion which costs a lot
of money. The monies of the Society will have to be devoted
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to something else besides putting up brick walls. Do the
Committee think that they are sufficiently covered here?

Mr. Westrop (Mount Pleasant): T shculd like to know if the
Management Committee had in mind, when presenting this Raule,
that they intended to build their own sanatorinm.

The Treasurer: The answer to Mr. Morgan i1s yes. The
answer to Mr. Westrop of Mount Pleasant is that when this Rule
was brought in it was the immediate desire of the Board to
build a sanatorium. As I stated, 1t places us in such a
position should we want to do it, and the Conference agree at
some future date that it can be done.

Rules 8, 9 and 10 were agreed to.

Rule 11.

The Chairman: There are now amendments to the old Rule
I1I(a) which is represented by new Rule 11. I understand the
amendment in the name of the War Office 1s withdrawn. Then
there is an amendment to old Rule ITI(b) by the Air Mimstry.

Mr. Robinson (Air Ministryv): Are yvou proposing that we
should take this now or after Rule II has been mow

The Chairman: Yes.

Mr. R. Hogg (C.0.M.): In moving this Rule on behalf of the
Committee of Management I can say really there is no change
made as compared with the old Rule other than in the last line 1n
which we are reducing the subscription of a widow of a member
from 5s. 5d. weekly or 5s. 9d. monthly to 4s, 4d. per annum in both
cases. I understand this Rule only deals with the Tubercular and
Necessitous Cases Fund at the moment.

Mr. Baker (Trustee) : I second.

The Chairman: Now perhaps we can take the Air Ministry
amendment.

Mr. Robinson (Air Ministry): We have tabled two motions,
the second of which is covered by the new Rule, so I need only
concern myself with one of them. The second was an amendment
to make sure that the Newcastle Resolution on the subject should
be properly implemented.

This Motion derives from certain applications made during the
War by women brought into the Service who happen to he reached
by the war-time recruiting steps takenm in connection with the
Society. Knowing the husbands have applied to bring in their
wives as joint members, we desired that a similar provision might
he extended to married women. I imagine the Society would regard
this more or less as a formal implementation of what was intended
when the Wiveg' Scheme began. We had some vears of tentative
discussion prior to the Wives' Scheme, and eventually the
Manarement Committee, taking its courage into hoth hands, de-
cided to have a go at this Scheme without getting the approval of
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Conference. I suggest that it is the natural and normal thing in
these comparatively few cases where there are married women in
the Civil Service, who were not available to have joint membership
with their husbands to enable them to do this.

Mr. Pepper (Assistance Board): There is a strong possibility
that we shall be taking married women into the Service generally
after the War. 1 feel that it is only a natural thing for us to en-
sure that the same privilege is acecorded to the women civil
servants as is accorded to the male civil servants. I hope that we
will be practical today and extend our membership by giving this
privilege to our women member civil servants.

The Secretary: The Committee of Management welcome the
proposal and recommend you to adopt it

T'lia amendment was agreed to. .

The Chairman: Does the Air Ministry wish the next amend-
ment to be treated as consequential to the new Rules?

Mr. Robinson (Air Ministry): Yes.

The Chairman : Does the Conference agree 1o that (Agreed)

Rule 11 adopted as amended.

Rule 12.

Mr. Hogg (C.O.M.): This is also an old Rule which i1s under
another number and provided for the bringing in of the widow of
a member who may desire to become a life member. We give them
that privilege. This Rule also only deals with the Tubercular and
Necessitous Cases Fund.

Mr. Baker (Trustee): I second.

Rule 12 was agreed to.

Rule 13,

The Secretary: This Rule again speaks for itself and unless
there is any question to be raised on it I can recommend 1ts
adoption to the Conference.

Mr. Edwards (C.O.M.): I second Rule 13. Rule 13 makes
provision for benefits which are optional to the member. The
Wives’ Scheme is optional to the member as well, but that is
covered in Clause 2 of Rule 11. Paragraph (1) of Rule 13 is in
respect to the Children’s S8cheme. The Rule provides that a
scheme, which is roughly on all-fours with that now applying to
members in regard to the treatment of tuberulosis, should apply.
Paragraph (2) deals with cancer. This is in respect of benefit in
the shape of treatment of cancer for the member only. T do not
think I need enlarge upon it. It is clear and I think compared
with the next paragraph it is concise. Rule 13, paragraph (4),
deals with the treatment of cancer as regards the ‘member and his
wife. If, therefore, we take Clause 2 of Rule 11 together with
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Rule 13, we have provision for the treatment of tuberculosis for
the whole family and for the treatment of cancer with regard to
a member and his wife

Mr. Smith (Inland Revenue): I heg to move the amend-
ment : ‘‘ Paragraph 3 delete ‘ but she shall not be entitled to any
right of voting or taking part in the affairs of the Society ’.”" The
intention clearly is to provide that if a widow pays a *:.ul:-m,nptum
on the basis of an original member she should have the right to
enter into the affairs of the Society. I move the amendment.

Mr. Plant (Inland Revenue): I second.

The Secretary: Here again we come up against a principle
that you previously defeated when resuming after lunch. The
point is shall this Society be managed and run by civil servants?
This has been put 'in specifically on the advice of and almost
insistance of our honorary Solicitor, who said if a man during
his lifetime had paid to cover his wife it would be very unfair
to leave her high and dry after his death. 8o it was conceded
that if she was prepared to pay a contribution, which you have
agreed to reduce from what 1t was, she should retain the right
to benefit in the Society. This is laying down the principle you
have already approved, and I oppose the amendment.

Mr. Smith (Inland Revenue): If we may, with the permis-
sion of Conference, we should like to withdraw the amendment.
We appreciate the principle determined on our previous amend-
ment affects this amendment, and therefore we agree to withdraw.

Rule 13 was agreed to.

The Chairman: The other amendment is already covered
under the new Rule.

Rule 14.

Mr. Roper (C.O.M.): I want to draw particular attention
to the fact that new Rule 14 amends old Rule TIT (9) by reducing
the probationary period of membership from twelve to six months.
Those who were at the Leeds Conference will remember that
this proposal was debated on a motion brought forward by the
Inland Revenue constituency, and although it was rejected mainly
I believe on the grounds of the uncertainty of the financial
repercussions, it was quite evident that the Conference took
something more than a svmpathetic interest in this proposal.
Tndeed the Committee of Management gave an undertaking at
the time that they would look again into the question. That
undertaking has been implemented. The Secretary has kept
this matter well under review during the past two years.
Tt has been found that the mnumber of cases coming under
treatment during the first effective year of membership is
relatively small. We feel that we can halve the probationary
period without prejudice to the financial position. T want to
make it clear that this only applies to t.b. cases of memhers and
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their wives. It does not apply at the moment to the proposals
that have gone through to-day, namely, cancer and the extension
to children. We have no experience of that. But I do feel that
in making this proposal we are in some measure giving a benefit
and I think it 1s a step in the right direction.

Mr. Allison (Inland Revenue): It gives me great pleasure
to second this propoesal. It is quite true that at Leeds, when
we made as impressive a plea as we could to have this amended,
we were turned down flat by the Committee of Management.
I cannot remember the Committee of Management giving any
undertaking to look into it in the future. In fact the record
does not suggest that. But al the same time I am very pleased
that they have been sufficiently far-sighted to meet us to this
“extent. I hope that they will continue to think about i1t and
extend it now to the other clauses (¢) and (d) and come along
at the next Conference and tell us again that they have looked
into it and have extended the benefits still further. We also
feel that this will help in the recruiting campaign which we
have undertaken in our constitueney. You will see from the
record of this Conference that 1 suggested that we might
raise our membership from 2,000 possibly to 8,000 during the
recruiting period which we set at about three years. We have
managed to get over 6,000 and T think now with this new Rule
we shall be able pusaibiy to get up to 10,000 (applause). How-
ever, that is a point for the future. I have very great pleasure
in seconding the Motion.

Rule 14 was agreed to.

Rule 15.

The Secretary: If you refer to the old rule, it is what I
might call a model rule. This new rule is one representing the
new proposals in a new form. It is set out in tabular form, which
18 most attractive to everybody concerned. We have already
discussed those figures which matter in it, and so I move
accordingly.

Mr. Garner (Trustee): I second.

Rule 15 was agreed to.

Rule 16.

The Secretary: In this case there is no alteration, and I
move accordingly.

Mr. Garner (Trustee): I second.

Rule 16 was agreed to.

Rule 17.

The Treasurer.—Rule 17 is to replace Rule III (16), on page
8. This rule follows the principie of rules 6 and 7; that is to
say, a percentage of contributions is to be paid to the Manage-
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ment Fund. The first paragraph automatically follows old rule
IIT (16), which permits a rebate to the local branches of a half-
penny per shilling of the annual amount subscribed. Paragraph
2 of the new rule 17 permits a rebate of a shilling in the pound
of amounts so subseribed, but it states that the amount concerned
is that subscribed ‘“‘during the previous year ended the 3lst
December,”” and must be applied for during the current year.
The increase in rebate based on the vears 1943 and 19414 will
amount approximately to £140 per annum to the advantage of
the branches and will facilitaté accounting. Uhe payment on
the previous years subscriptions does not change the present
practice but clarifies the rule. The difference in the wording
““applied for annually’ in the old rule, and “‘apoliel for during
the current year,”” in the new rule, means that the 1945 rebate
must be applied for in 1945 and will be based on 1944 subscriptions.
The portion of the old rule concerning subscriptions obtained
from members serving in the armed Forces and Civil Defence,
etec., has not been included in the new rule. The Conference,
having accepted this principle at the Leeds Conference in 1943,
machinery was set up at the registered offices to include these
members in their local branches. 8o long as those members
are serving, their subscriptions will be considered as being
received from the parent office. I move accordingly.

Mr. Jolly (Trustee)- I second. In seconding this new rule,
I feel there will be very little complaint from the constituencies,
as they will all find themselves a little bit better off financially in
the matter of rebates. ' We can call a cost of living bonus. I
hope also that Mr. Woollard’s assurance on the principle laid
down at Leeds that the proportion of members’ subsciiptions will
be taken into account for the purpose of rebate will be adhered
to, and that that will satisfy those in the K.E.B. (E.C. and F.8.)
who fought so hard for it at Leeds two jears ago.

Mr. Lewis (Engineer-in-Chief’s Office): T wish to emphasise
that the amendment standing in the name of the Engineer-in-
Chief’s Office is. in the opinion of my constituency, essential for
the efficient organisation of this Society. It proposes to add
““such application to he -accompanied by receipts and payments
statement in respect of the preceding financial vear of the local
branch. The statement to be signed by the Secretary and
Chairman or the local correspondent, and one member of the ioeal
branch making application.”” The new rule does nof,
make it clear who shall apply for the annunal rebate.
This amendment makes it clear by whom and how it should be
applied for. I do mnot think the Conference will have any
cbjection to that part of 1t. Now 1 come to the more
controversial part, namely, the question of a financial
statement. T think one may take it that the delegates
- at this Conference are all from responsible constituencies,
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and they do prepare and keep financial statements of the
money they receive and the money they pay out. It is quite likely
also that they have those financial statements audited and pre-
sented to the Annual General Meeting of their const:tuencies
I do not think those constituencies that are not like that can
take any possible exception to this suggestion, that they should
be prepared to submit such a financial statement Lo the Society's
headquarters .hen making application for their rebate.  This
amendment does not give any right to the Commiti=e of Manage-
ment to interfere at all with the affairs of the constituency.
I want to make that quite claar. All it does is to ask the con-
stituencies to do a little bit more than they are doing, namely,
to send their financial statements in. It encourages other
constituencies, who are not dvingz that, to do something ahout
it, and keep a recognised statement of their accounts and submit
1t as occasion requires.

Mr. Hall (Engineer-in-Chief's Office): I second. This is a
very simple issue. I do not think you want to worry your heads
much about i1t. The position is just this. We want to keep the
Bociety above reproach. It is a simple thing we are asking.
We shall have none of these innuendoes, which are thrown about
in Societies of this kind, to worry you. I ask you to give the
tesolution your whole-hearted support.

Mr. Hoare (L..T.R., North West): I oppose the amendment,
not because we disagree with the principle underlying it, namely,
that the Society should be aware of how all itz funds are beinz
spent, but because we object to the way in which the proposal
has been framed. We take the view that if there is to be sent
to the Society an account of the constituencies’ funds, the proper
way is to establish a principle fund whiech wil! come under the
direction of the Treasurer of the Bociety, and would make it
obligatory on all branches to make an annual return, such as is
done in other organisations, to show how they have spent their
funds. We do not like this suggestion of only those people
who are asking for rebates having to present their accounts.
Secondly, we would ask the Conference, until the movers of
this hardy annual frame it in such a way as to make it
acceptable to the whole organisation, to turn down this
amendment.

Mr. Fox (Engineer-in-Chief’s Office): Frankly, T do not feel
that anyone can rise in opposition to this amendment.  Mr.
Hoare says: “‘I am in entire sympathv with it, but it does not
go far enough.”” T am with him there. On reflection, if we
have a further opportunity of considering the matter, we would
have gome a great deal further. T think the Committee of
Management should tighten this up by laying down some consti-
tution for branches and something covering the financial aspect of
the matter. From a discussion of a similar amendment at the
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last Conference, I gathered from what the General Secretary said
that the Committee of Management would investigate it during
the ensuing year and come forward at this Conference with some
concrete proposal. I am sorry that they have not seen fit to
do that. I think anv of you who have had experience of other
Societies will recognise that there 1is semething lacking
in the rules, in that there is mo procedure laid down for the
branches, and no particular checks that I can see. Although
ithe proposed amendment does not cover the whole ground, it does
at least. afford some control

Miss Jackson (Ministry of Works): I am one of the people
who opposed this motion at the last Conference. The mover of
the resolution to-day moved it in very nice terms, with which I
do not think anyvore at this Conference could disagree. He told
us there was nothing at all in it that any of us need fear. I,
for one, do not fear it. Then we come to the Engineer-in-Chief’s
Office third delegate, who tells us that something should have been
done. Apparently they have considered it, and so, having put up
a resolution at the last Conference, now they have put up the
same resolution to-day with the variation of two or three words.
I do not think any constituency, or any decent organisation, can
object to a statement of an account being submitted each year,
but T think it ought to be clear what is going to be done with
that statement of account. Is it just going to be filed away at the
headquarters of the Society and nothing done about it, if we
find that money is not being used properly? Under the words of
this resolution, you can do nothing about it. It does not give
the Committee of Management any more power than the Com-
. mittee of Management has got now. We have told the Committee
of Management to-day that they are a responsible body of people.
They have told us also how responsible they are. Are they going
to pass on the knowledge which may be obtained from the accounts,
or, if they think there is SGmeﬂling improper in what is being
done in the branch, are they gmng to do anything about it? If
what the third dplwrata? of the Engineer-in-Chief’s Office said
to-day is true, that there are innuendoes going about, then
something should be done about it. The responsible Tri_!aﬂurer of
the Association is from the Engineer-in-Chief’s department. If
he knows of these innuendoes, why are not the Management Com-
mittee aware of it? Are not they going to tell us to-day whether
we ought to do something about this and put it in the constitu-
tion? While T have very great sympathy with the sentiments
which have heen expressed and with the expression of view that
we ought to have a proper statement of accounts, T think some-
body ought to come clean on this issne, and let us amend the
rules in such a way that something can he done about this matter
(applanse).

Mr., Williams (C.0O.M.): I was instructed by the Committee

56




' LONDON CONFERENCE, 1945.

' of Management not to say a word, but leave the matter to the
Conference, but, in view of what the third delegate from the
Engineer in Chief’s Office said, that he thought that the Com-
mittee of Management was cﬂming forward with some proposals, 1
can only say that is quite wrong. On a card vote at Glasgow,
the proposal was turned down. We do not operate on things
which have been turned down by Conference. What I might
suggest is this. Having regard to the history, and having regard
to what Miss Jackson has just said, if you want to give us instruc-
tions to do something, we will look at it, but I submit, in view
of the fact that it has been turned down at the last Ganfsrence,
it is not quite good enough for us to be expected to bring forward
gsome proposal. We may regret what happened at the last Con-
ference, or we may not, but in fact the maiter was turned down
by Conference, and that is the point. We want to leave it to
you to decide what rights you are going to keep for your branches.

Mr. Fox (Engineer-in-Chief’s Office): The last speaker said
that the Committee of Management took no action on this matter
because the proposition was turned down at the last Conference,
but the words of the General Secretary at the time were: ““T would
suggest to the Committee of Management that they explore the
whole of the suggestions fmd come forward with something definite
at the next Conference.”” Although Conference turned it down,
it was indicated at that Conference that there was a case. The
inference, as I understand it, from readinz the Report of the
Conference was that the Committee of Management would examine
it and come forward with something.

Mr. Williams (C.O.M.): I do not think it 1s fair to say
because we said something at Conference and were turned down
that we are going on with something that we said then, but which
was not accepted. That is not proper work as between Conference
and the Committee of Manageméent. That is the position to-day
on this subject,

Mr. Taylor (Manchester): T support the amendment. As
local Treasurer of Manchester for a long time, T would have been
proud to send in my statement of account every year. I think
that we ought to carry the amendment to this rule now, and
then our friends can frame a further amendment to put the
whole thing in order at next Conference.

Mr. Pepper (Assistance Board): The difficulty about this
amendment to the constitution is that if you did pass 1t, it is
completely nebulous. Even assuming this were included in yonr
rules—and, after all, we are tidying up our rul-:“;—'lnd a con-
stituency does not send up the statement that is asked for,
there is nothing in your constitution to say that the Treasnrer
shall not pay the rebate. What T wish to suggest to Conference
is, that owing to the unfortunate wording of this proposal
—it is mot perfect by any means—we shonld remit
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this to the incoming Executive Committee for examination with
the observations made at this Conference. ;

Mr. Robinson (Air Ministry): I am rather incensed about
this. I want to know what it is all about. We had occasion to
draw some money from our interest account not so long since,
and you have no idea of the difficulties that we had in the Air
Ministry to get out even a halfpenny. It so happens that, quite
in contrast with the kind of suggestion that has been made this
afternoon, our account is in a bank where we cannot draw a
penny until we have got three signatories for 1t. 1 am really
wondering whether there is anything in the suggestion that there
is any constituency anywhere where there are officials who can
get at the money and misuse it, because that is the suggestion,
as I understand, which is being made. If that is true, and if
it be possible that there is such a constituency, the only thing
that strikes me as being at all practical is the suggestion that
Mr. Pepper has just made, and that is, we should forget what
has happened and ask the Committee of Management to give
some thought to it in the coming two years and fo consider what
has been said in this and in previous Conferences.

The Secretary: Before there is any further discussion, I think
I must point out, to keep Conference in order. that this has
been tabled and has been sent to the country and to the consti-
tuencies, and, therefore, Conference must give an opinion on the
matter.

Mr. Griffiths (Cardiff): I think every comstituency, if it is
properly organised, sees to its own business, and I do not believe
in control from headguarters all the time, or that it should take
all the responsibility. I think the constituencies, if they are
worthy of the name, are worthy of taking the responsibility of
looking after any little rebates that they may get from the
Committee of Management. T am not aware of any constituency
which has any reason to think that the money is not spent as
it should be. T am mnot aware that this question has ever been
raised in my own constituency. Until such a difficulty does arise,
[ do not see why we should be tied up by rules and regulations
of this kind. We are tied up enough by Government
Regulations as it 1s. Generally there should be certain
liberty to the people whoe know the local conditions, and
I suggest we can safely entrust the responsibility of
disbursing this little amount to the constituencies themselves.
Therefore, 1 oppose the amendment.

Mr. Lewis (IEngineer-in-Chief’s Office): If I may deal with
the last speaker first, he has touched upon a number of points
which the other speakers have hinted at, in connection with the
organisation of the constituencies. I quite agree that organised
constituencies do run their affairs properly. They have Com-
mittees, Chairmen, Secretaries, Treasurers, and so on, and some
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have banking accounts. I wonder if the Treasurer of our Society
could tell us whether he has to make out the cheques to persons
or the constituencies. Mr. Hoare talks about the proposed amend-

.ment not going far enough because it should include all branches

and all constituencies, but if the constituency does not apply for
an annual rebate, it 1s not incurring any expenditure, and there
is no point in it sending in an account, and they have not got
to worry. He has referred to other classes of organisation who
all have some sort of funds on which 10 draw and who have to
send in accounts, but that is another matter. Miss Jackson
referred to this as a hardy annual and as having been spoken
about last year, and as being in sympathy with the idea, If so, why
did not she formulate some proposals which would have met
the point that caused her to vote against it last year and speak
agalnst it this year? There is one other thing. This Society may
—we do not know—-have to be wound up owing to the National
Health Scheme. We all hope that that can be avoided; but, if
it should occur, what about the monies held by the branches
‘which the rules say are the property of the Society? If that
18 so, the Society might have to make some sort of claim on the
Government.

Mr. Pepper (Assistance Board): On a point of order the
speaker is introducing new matter.

The Chairman: 1 agree.

Mr. Lewis (Engineer-in-Chief’s Office): I think that is all T
‘have to say in reply to the various speakers. I ask the support
of the Conference for this simple amendment, which calls on

‘them to do nothing more than what I hope they are doing at the

present moment.

Mr. Arman: Do I understand it is your ruling that the Con-
ference cannot remit this to the Committee of Management?

The Chairman: No.

Mr. Arman: Could the Conference remit this to the Com-
mittee of Management with the approval of the Engineer-in-
Chief’s Office?

The Chairman: I think not.

Mr. Pepper (Assistance Board): If your ruling is that we

. cannot remit this proposal to the Committee of Management, I

want to move suspension of Standing Orders to take an emer-
gency resolution. The emergency resolution is: ““That this Con-
ference requests the Committee of Management to examine the

. financial arrangements of the constituent branches of the Society

with a view to introducing such supervision and such safeguards
as are proper.” I move suspension of Standing Orders for the
purpose of discussing that emergency resolution.

Mr. Dudley (Mount Pleasant): I second that.

The Secretary: You are putting the Chairman in a very
difficult position. Tt is my job as Secretary to advise her in
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regard to the rules. I hope all of you are aware that we are a
Registered Friendly Society which approximates to a Registered
Trade Union, but functions differently, and is not an organisation
susceptible to control by the Registrar. Our experience is that
when a question has been put to the membership in accordance
with the rules, it has to be voted upon hy Conference for or
against. If the Committee of Management, after you have
decided that matter, care to make an offer to consider the
guestion, it would be a different thing. That also applies to the
emergency resolution. I hope the solicitor is listening to me
carefully because, after all, he is the final arbiter so far as we
are concerned. As I understand it, nothing can be brought
before this Conference for a decision to be taken which 1s to
be operative unless it has been circulated to the membership, the
branches, or the constituencies, in accordance with the rules in
your rule book, which calls for notice of amendments, etc. There-
fore, I would put it to our friends that you are embarrassing the
Chairman and creating a difficult position for the Committee of
Management and yourselves by departing on a matter of this
kind, which is not of such great importance, from the rules.

Mr. Pepper (Assistance Board): I should regret if anybody
embarrassed you, Madam Chairman. I was trying to get the
Conference forward and to get over the diﬂicgltg. There are
many of us who feel that we could not support the amendment in
its present form, although we think. if there is any dirty linen
to be washed, it had better be washed, but not here. Therefore,
if we could have an assurance from the top table that they will,
in the oncoming year, give consideration to this matter, it would
be a good thing, rather than compelling us to vote now.

Mr. Williams (C.0.M.): It is quite fair to put that point of
view. I think the Secretary used the words which Pepper has
used—that we can give consideration to it.

The Chairman: Will you accept that, Mr. Lewis?

Mr. Lewis (Engineer-in-Chief’s Office): On that understand-
ing from Mr. Williams, we are prepared to withdraw.

Mr. Hoare (L.T.R. North West) : Do I understand that there
1s to be a suspension of Standing Orders?

The Chairman: No, the emergency motion is withdrawn., I
understand Conference agrees to the withdrawal of the amend-
ment of the Engineer-in-Chief’s Office.

Mr. Lewis (Engineer-in-Chief’s Office): If [ may say a word,
I would like Conference to understand that there is no gquestion
of us thinking of there being any dirty linen knocking around.

The Chairman : Then that is agreed. Does Conference agree
to Rule 177

Rule 17 was adopted.
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Rules 18, 19 and 20.
i The Secretary: This is simply repeating the old rule, and I
| move accordingly.
Mr. Platts (C.0.M.): I second.
Rules 18, 19 and 20 were agreed to.

Rules 21 and 22.

Mr. Williams (C.0.M.): The members of the Management
Committee would like Conference to take Rules 21 and 22
together. Lt

The Chairman: Does Conference agree to that? (Cries of
“Agreed’).

Mr. Williams (C.0.M.): They cover T.B. benefit for the
member’s wife and child, and it simplifies the old Rule III (10).
I ought to draw attention to this particular point. Where the
old rule mentions only sanatorium a practice has been carried on
for some years of using other establishments. We have brought n
a suitable set of words with the help of our legal adviser: *or
other suitable establishment.”” 1 move accordingly.

Mr. Edwards (C.O.M.): I second. In Rule 21 the suggested
scheme is incorporated but otherwise it is the same as before,
and there is no change in principle. There is some alteration
in wording between No. 10 and No. 21. It is a simplified reading
as compared with the old rule. There is a reference to ‘“‘the
local medical officer,”” and ““the chief medieal officer.”” Those are
terms and ranks peculiar to the Post Office, and are not included
in the mew rule. Amother point is this. Arbitration was
mentioned in the old rule. Experience has shown that there
is no need for provision in the rule for arbitration. Should
a case of exceptional difficulty arise the C.0.M. would exercise
its judgment after its usual sympathetic consideration. With
regard to Rule 22, here again we nave no real change in principle,
or at any rate, in practice. The C.0.M. in the past approved
payments in respect of treatment, both as to treatment prior and
subsequent to sanatorium treatment. There was a specific rule
authorising this payment, and the C.0.M. in its wisdom has
considered that necessary in the interests of the members, and,
as in the past, has exercised its own judgment on that point.
The members will find no fault, I am sure, with the fact that the
new rule definitely empowers the C.0.M. to carry out its existing
policy as one of the objects of the Society by which it gives
members a right under the Rules to such bhenefit, which is the
important point.

Rules 21 and 22 were agreed to.

Rule 23.
Mr. Gregory (C.OM.): I would like to draw attention
to page 8 of the 1944 Report dealing with the N.C.F.  This
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stresses the wisdom of forming the Necessitous Cases Fund. One
main object of the Society is to do as much as possible for the
membership. You will remeniber that twe years ago my Man-
chester colleagues brought forward an amendment to increase the.
N.C.F. to £104 per annum. This was sympathetically received,
but because it was not framed according to plan it failed. We
have worked on the £78 basis for the past two years, and your
Committee have gone very thoroughly into it from the financial
aspect. We find that now, in order to carry out our object,
which is to do as much as we can for every member, we can
without any financial strain bring that sum up to £104. Last
year we paid out £8,000. If we increase it to £104, the approxi-
mate amount of the increase will be £2,000 per annum. 1 have
great pleasure in proposing the Rule.

Mr. Elliott (Manchester): Mr. Gregory has pointed out that
two years ago we moved an amendment that the maximum grant
for the N.C.F. be £104. We did that because we felt that the
Committee dealing with these cases should be empowered to give
the maximum grant. We felt that £78. which was then proposed,
was not sufficient, and we wanted to increase that amount. Mr.
Gregory mentioned that our amendment was perhaps not framed
very happily. 1 agree, and I accept responsibility for
that. This morning during the discussion on the children’s
scheme sympathy was aroused I think throughout the Conference
regarding the lower paid workers in the Civil Bervice. I
had rather a sneaking feeling about what would happen
when I put the case against the maximum payment
under the N.C.F. being £78. To-day 1 feel quite different. 1
feel like most of us feel when we have had a happy meal and are
guite comfortable. That is gquite different from the position of
the recipient of the higher amount that would be allowed if this
amendment is carried. I ask Conference to treat it with sym-
pathy. We have already learned from the C.0.M. that they are
In a position to increase the rebate to the Branches. Surely this
1s more important than a rebate to the Branches, and I ask the
support of the Conference for this proposal,

Rule 23 was agreed to.

STATEMENT BY DR. MYERS.
The Chairman: I have very great pleasure in drawing Con-
- ference’s attention to the fact that Dr. Bernard Myers, our
consulting physician, has just arrived and will speak to us.

Dr. Bernard Myers: T am sorry that I cannot say very much,
but I have heen up all night and I have just come from another
conference; but I will do my best in the very few words which
I feel it is my duty to say to vou.

There are three suggestions which T can put before you.
Tuberculosis during the war has not increased so much as we
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expected. The death rate has fallen since the second year of the
war. There are still a large number of new cases and the

sition cannot be viewed with complacency. As a matter of
?:ete, I was responsible for the report which had to be issued for
Europe, and my figures were pretty big. In some countries of
Europe the position is quite different, and even bigger than the
figures which are shown for England.

The next point is mass radiography. It is the greatest
elinical method developed during the war. Twenty-five special
units of mass radiography will shortly be in use throughout the
country. KEach of them has a medieal director and a team of
five or six, including skilled radiologists. X-ray units work
in factories, offices and schools, and approximately 250 people
ean be examined in one hour on a miniature film. Follow-up is
made with the full-size film in about 5 or 6 per cent. of those
examined Suspected cases of T.B. are in the region of 1 per
cent.

Social after-care is the next point. The Ministry of Labour
memorandum 266 /T represents a great advance in social resettle-
ment for the tuberculous family. Financial benefits are avail-
able for those patients who hawe a prospect of returning to work,
and they are restricted to pulmonary T.B. An adeguate treat-
ment allowance is given on the recommendation of the T.B.
officer, with an extra pavment for disablement benefit to cover
various social contingencies in vhe patient’s life.  The great
value of this measure 1s that it enables the patient to leave work
immediately on the first diagnosis without any fear of poverty
for his family. There is no doubt that the allowances will be
very considerably extendel after the war—probably to all tuber-
culous patients.

The next point is the Disablement Act, 1944, This places
the tuberculous person in the same position as the wounded
soldier or injured man. He is entitled to training in those
special workshops and companies which have been set up under
the Act. FEvery firm of any size will be compelled to take a
certain quota of disabled patients (inclnding the tuberculous). It
is now our duty to see that the Act is properly worked, and that
T.B. patients are not cold-shouldered by preference being given
to other injuries.

The next point is that of the shortage of nurses. The big-
gest problem confronting our T.B. schemes is the shortage of
sanatorium and hospital nurses, and also of domestic staff. TUn-
less this can be improved during the next few months the posi-
tion will become very serious indeed. The modern view is that
the sanatorium nurse does not run extra risks compared with
other nurses and girls of similar age in different employments.
Now-a-days all nurses are X-rayed and Mantoux tested. After
this they are carefully watched, particularly the Mantoux nega-
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tive reactors. The most dangerous period appears to be that
during which Mantoux negative reaction is being converted into
Mantoux positive. It is not considered desirable to exclude
Mantoux negative reactors from sanatoria as they are bhetter
under supervision during this stage. That is all T have to say,
and I am sorry to have occupied rather, a lengthy portion of
your time. I think this will represent everything that is new.

May I just say this? During this period we have never been
so busy in all our lives. You have a Secretary who is really never
tired of working on your behalf and on everybody's behalf. 1
can say as one who sees the general activities of the Committee,
I have never met a more conscientious body of men, men who
only desire to serve the purpose for which this Society was formed.
1 feel I should not have been doing my duty if I did not make
these remarks (applause). :

The Chairman: I am sure Conference will desire me to
convey on its behalf our thanks and appreciation to Dr. Myers
for those few words, and say how grateful we are to him for his
having visited us during a terribly busy time. T hope you will
show that appreciation in the usnal way (prolonged applause).

Rule 24.

Mr. Williams (C.0.M.): New Rule 24 covers the proposal for
benefit which you have agreed to to-day by carrying the contents
of the Report and which you agreed to in the same
way by adopting new Rules 21 and 22 to be in respect of pro-
spective benefit. We have a limitation clause in Paragraph 3.
I also want to point out this. We had some trouble to define the
question of cancer or allied complaints, but we found it was
impossible to go outside the word cancer. From that point of
view 1t would be left to our medical advisers to decide when we
have to deal with benefit for cancer what is cancer and what is
not. That will be for the medical side. I, therefore, bheg to
move new Rule 24.

Mr. Payne (C.0.M.): Mr. Williams has explained the
position and, therefore, I merely second.

Mr. Kennedy: Mr. Williams has told us that this Rule 24
15 framed in relation to the new cancer benefit. Can you give
us an assurance that this is not going to be operative in the
treatment of pulmonary tuberculosis?

Mr. Williams (C.0O.M.): Certainly. This new Rule 24 refers
to a clause dealing with benefits on the first page and. therefore,
it only deals with cancer.

Rule 24 was adopted.

Rule 25.

Mr. Jolly (Trustee): On behalf of the Committee of Manage-
ment I rise to move the acceptance of mew Rule 25, which
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replaces the old Rule III, Paragraph 147 The old Rule is
cumbersome and unnecessarily cxpansive. The proposed new
Rule covers all the old ground without any trimmings and is
held to inciude all the necessary provisions for the proper pay-
ment of travelling expenses to those who may become entitled to
them. The Committee of Management have taken a broad view
on this subject and in its very brevity have made the Rule as
comprehensive as possible to be carried out at their discretion.

Payment of travelling expenses is included in the objects
of the Society under Rule 5, paragraphs (a), (¢) and (d) and Rule
25 only sets out more fully to whom and under whose direction
they are to be paid. The omission of any mention of the con-
tinent or steamboats in the mnew Rule is not to be
taken to imply that the Society has overthrown the pos-
sibility of treatment in Switzerland, which at one time was
regarded as the highest spot in the field of sanatorium treat-
ment, but it is very doubtful whether we should want to send
our patients there for some time to come. If it is ever possible
to do s0 again the new Rule will cover such an arrangement
gshould we re-introduce it.

I, therefore, propose the acceptance of this Rule as printed
on the Agenda paper.

Mr. Watkins (C.0.M.): I second, Mr. Jolly having said all
that is necessary.

The Chairman: Regarding the amendment to the proposed
Rule standing in the name of the Engineer-in-Chief’s Office, the
Committee of Management will accept the wording and include
it in the new Rule. The amendment is as appears on the paper.
Will Conference accept that amendment? (Cries of ‘““Agreed’’).

Rule 25 as amended was agreed to,

’ Rules 26, 27 and 28.

Mr. Wood (C.O.M.): I would like the permission of the
Conference to take Rules 26, 27 and 28 together.

The Chairman: Does Conference agree to that? (Cries of
‘“Agreed”’).

~ Mr. Wood (C.0.M.): The proposed new Rule, Rule 26, merely

simplifies and clarifies the old Rule in parts to the advantage of
the member. In Rule 27 there is no change other than the
insertion of the world ‘‘child.” In new Rule 28 there is no
change whatever.

Mr. Payne (C.0.M.): T second.

Rules 26, 27 and 28 were agreed to.

Rule 29.

Mr. Wood (C.0.M.): Rule 29 replaces old Rule IIT, Section
12, and merely inserts the words ‘“hospital or other suitable
treatment’’ and so on, carrying out Rule 21 which alters the basis.
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This proposed new Rule will permit the Committee of Manage-
ment to give treatment to its members in approved places other
than sanatoria, that is hospital and domiciliary treatment, should
such be necessary. I think you will agree it will operate to the
advantage of all our members and 1 move accordingly.

Mr. Payne (C.0.M.): T second.

Rule 29 was agreed to. e

The Chairman: There is an amendment standing in the name
of K.E.B. (E.C. & F.S8.) to old Rule 1IT (10), paragraph 2.

Mr. Benfield (K.E.B.): 1 am very conscious of the fact that
this is my first appearance and, therefore, I ask for your sympathy
in moving this proposal. Rule I1l 10, in the second paragraph of
which we desire to place two 1insertions, contains exactly 163
words. It is a splendid piece of lezal jargon. We have lived
with it and presumably you have managed to get what you
want. But we ask for two insertions. Our reason for asking
the first is to safeguard the acknowledged integrity of the Com-
mittee of Management. The second one is to give common justice
to our members. We at K.E.B. are very seriously perturbed
‘at what we think is the oposition which we desire to
meet by this insertion. The Rule gives power to dismiss any
member who has done anything wrongz in a sanatorium, and the
Rule definitely presupposes the guilt of the member. It definitely
does not presuppose the guilt of the sanatorium. The first part
of our insertion provides that the Committee should have at their
disposal the full facts—that is to say the facts from the sanatorium
and the facts from the member concerned. The member
should come wup to the office if they think necessary
for the purpose of obtaining the full facts. Then the
Committee of Management in our opinion will be placed in a
nnigque, in fact T may say an unassailable position. People have
heen talking about sentiment. hut 1 do mot want to
talk sentiment. We are here to do business. It is the business
of every delegate in this recom to safegnard the interests of
members. We say that when a man’s ease is going to be reviewed
hy the Committee of Management he has the right to appear
hefore the bhody which is goirg to try him. May T say this in
addition? Very shortly many of our men will be coming home
on leave and there will be a number of returned ex-
Hervacemm} coming back soon. They may be suffering from
tnberculosis. As members of the organisation they may want to
2o 1into a sanatorium and you will give them permission. They
will not all be compos mentis. The conditions of the War do
not make it possible to he so. These young probationary nurses
may upset them, and they may upset the nurses in consequence,
and if you upset the youncest nursing anxiliary yon will upset the
whole of the staff at the hospital. including the Sisters and
Matron, and they can force the patient to oo out. The patient
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goes out and there is no redress for him. TIf he leaves of his own
free will the Committee of Management, according to this Rule,
consider that he has left and there is omly one thing for him to
do—he is ountside. We prate of democracy, but is it democracy
not to allow a man to give evidence on his own behalf but to
take the evidence solely from the sanatorium, which is the position
under Rule ITI 10, paragraph 2, of 163 words which we do not
understand? We are demanding that these men should have a
democratic right to face their accusers. They are in the same
position as a man in the dock.

The second insertion we ask for is thisy, The second assertion
requires that the findings in the case should be remitted to the
sanatorium, to the member concerned, and to his constituency
members. If it is good enough to slate the member
surely it is good enough also to slate the sanatorium?  The
Council of the G.M.C. have been holding an inguiry. They
have taken statements from a sanatorium. There i1s a case n
to-day’s paper about a hospital where there was something wrong
about a new-horn baby and the child recovered £500 damages.
Tn our case the Rule seems to be based upon the principle that
the patient is always wrong. I say that the sanatorium some-
times is wrong and it ought to be ‘admonished and censured in
such cases. Burely we ought to have the power to reprove it
or censure the sanatorium as well as to admire it. These men
are not here to speak for themselves, but we are here io safe-
guard our membership. There 1s only one thing we can do
to safeguard our membership and that is to give the member a
proper footing and to give him a chance to speak for himself.
We should give him a rlght to come to the meeting where his
case is being considered and give him an opportunity to reply
to some of the accusations which the sanatorium people mayv he
making. Then if he is right we should clap him on the back
but not keep on clapping the Eanat.m'ium.

Mr. Tvler (K.E.B.): The previous speaker has covered the
ground extenswe'iv but I should mention the privilege -u,}nc-h we
are fichting for these sufferers to have is given alreadv in the
case of the Post Office worker who is r-harm:d with theft. After
many vears of hard fightine we secured tle right of a staff
representative to bhe present, thongh not necessarily to take
part in the proceedings, at any interrogation of the man. If
s man is charged with theft, as of richt one of our colleagues
or members is present when he 1s interrozated. We think a man
who has broken anv rule at the sanatorium should at
least. if he so0 desires, have the right of having a
representative present at any inquiry. Tt seems to me under this
Rule the Management can always he right. In view l:rf the fact
that there have heen only three cases in a number of vears that
mavhe some evidence for thinking they are invariably right, but
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there is a theory about that a member may be right sometimes,
and he will have practically no chance of getiing any redress
in present circumstances. I have been in a good many hospitals,
and I may say if you knew all the patients said about them you
would find that the nurses are not all angels and you will
find that out very soon if you are unfortunate enough to come
up against them. I do not know whether any of you have
been in a military hospital, but I ean tell you I have seen what
has gone on in one or two of them. 1 was not m a fit state
and I might have done something and broken the Rules, but I
had no redress in the Army. That is the condition of our people
in the present circuMstances. They should have the right of
appeal as is provided here, and if necessary go along to the
Committee. Mr, Barry has mentioned earlier that innuendoes
have been flying about. We have had a case where men have
come back and complained and it makes it very difficult from
the recruiting point of view when you have men who have com-
plained but whose cases have not been investigated. There should
be the democratic right given to the individual to go before his
judges and state his case. The Management Committee are
taken as being always right and we do not think that is correct.

Mr. Logan (L.T.R. Long-Distance): Speaking from inside
knowledge, as one very interested in one of the largest hospitals
in this country I can say any complaint by a patient in that
hospital is reported to the right gquarter and is dealt with by
a Board of Inguiry after an Inquiry in a proper manner. It is
not, as has been said by one of the delegates, the fact that any
statement of the staff is taken before the statement of the
patient. 4

Mr. Chivers (Liverpool): I have had experience of a naval
hospital and sanatorium. When you go in the place you are told
clearly the conditions under which treatment is going to be given
to you. The matter is entirely in your own hands. Generally
speaking that is the position. Secondly, if we are going to rush
round admomnishing the sanatoria we are not going to get very
good co-operation from them.

Mr. Syms (Agriculture and Fisheries): I rise to oppose the
Motion. T do not think this Conference should pass uncontra-
dicted statements made by the mover and seconder, because the
Resolution is based on an entirely false premise. It is based
on the false premise that the patient is always right. The state-
ment I am referring to relates to the nursing staff at the sanatoria
and T think it is the duty of this Conference to say something
on behalf of the mnurses in the sanatoria rather than

allow deprecatory statements to be made concerning that very
honourable profession.

Mr Tyler (K.E.B.): On a point of order we made no state-
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ment but we said there have been incidents of a certain kind and
I think the nursing profession would agree with that.
Mr. BSyms (Agriculture and Fisheries): There was
a deprecatory statement made by the mover. I would
ask Conference to read wvery carefully the proposal in
the amendment. I would specially refer them to the
sentence in the middle of the proposed amendment: ¢ If
however, it is proved after the Inquiry by the Committee of
Management that the member or his wife’s visit or departure
from the sald sanalorium is due to any reason by the failure
of the administration at the sanatorium the Committee
of Management shall admonish, or censure, the officials of the
said sanatorium.” The words I ask you to take particular note
of are “If, however, it is proved after the Inquiry by the Com-
mittee of Management.”” You are going to assume that the
Committee of Management is an entirely independent Tribunal—
which may well be so—who must accept responsibility for deter-
mining swhat the result of the case must be based on the evidence
that they hear. What sort of evidence are they likely to hear?
They will hear the evidence of the patient’s representative;
and they may hear some evidence from the nursing staff and they
may get some evidence from the medical staff. 1In the final result
what must be relied upon is the medical evidence that is given.
The patient in these cases is in the hands largely of the medical
rofession. The medical profession in the main is there to save
Efﬂ- and for no other purpose. That should be said on their
behalf as well, I think that this amendment, if carried, will act
in a way ‘derogatory to the interests of the wmembership
whom we represent. A further point is this. After the
inquiry, whatever its results may be, those results may well get
into the department’'s hands. If we have an inquiry which goes
against a member in the end and the result gets into the
department’s hands you may possibly get disciplinary action
taf{jen by the department against the member concerned. This
amendment is concerned solely with a few unfortunate sufferers
from tuberculosis who, because of their unfcrtunate state, may
be a bit obstreperous. I am wondering how far we should go in
tryving to provide for those very few cases. T think in all the
e¢ircumstances Conference should turn down this amendment.
Mr. Houston (Glasgow): I support the amendment. The
last speaker, though opposing the amendment, virtually when he
quoted from the K.E.B. amendment actually supported it: *Tf,
however, it is proved.”” T wish to ask this Conference to apply
itself logically to this problem. Has this Conference any
guarantee that a member will have fair treatment after he gets
turned out from a sanatorinm? Has this Conference any clear
idea that the constituency as a whole can get satisfaction for a
particular member if he is discharged from a sanatorium? TUnder
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the present Rule you have not, but with the K.E.B’s amendment
vou are giving a democratic right to every individual member
of your Society to get a fair hearing. |

You have just heard a speech from Dr. Myers. Dr. Myers’
first and most important point was to this effect. He said there
is a definite shortage of nurses and some action will have to be
taken within the mnext six months. I want to put it guite
seriously to this Conference that you are having people directed
by the Ministry of Labour to take a job that they
have mot any desire to work in. If a person has not
the Florence Nightingale outlook on a nursing job in a horrible
sanatorium you will not get satisfaction from her and the patients
will suffer. That is definite. 1 have unfortunately been
the vietim of the experience of lying eighteen months on my
back as a result of this War. All the glorious stuff that is said
about nurses I can endorse, but if you go into the higher super-
visory ranks you will find that the Medical Association and
the IGeneral Nursing Council have the greatest standing
that it is possible to imagine. It has been stated to-day
that 1f one junior makes a mistake the whole machine is at her
back in order to safeguard that individual member of the staff
against the patient. 1 am speaking particularly of what
I experienced in military hospitals. You have a dress parade
starting at 4 a.m, getting ready for the big retinue coming
round at 10 a.m. There is polishing and scraping and fiddling
round generally. These people walk up one side and go down
the other and out they go and then you go back again to the
hosses, but vou have to depend in the main on people who have
no knowledge of your case. This amendment of the K.E.B.
covers the situation of any member who desires to take action
against the sanatorium and put his own case before the Board
of Management, which is a democratic right in this country.

Mr. Sutton (Ministry of Labour): On a point of correction
the Ministry of Labour does not direet nurses into sanatoria.

A Delegate: On a point of correction 1 have just left a
hospital last Monday. I have done ten weeks there and T was
there when six auxiliaries were directed there. Women under
the age of 40 cannot get their own jobs at present owing to the
Ministry of Labour.

Mr. Houston (Glasgow): The statement of the Ministry of
Labour’s representative must be corrected. People are bheing
directed. The statement of Dr. Myers was that something will
have to be done within six months in erder to provide nursing
staff, which is a clear indication as a practical measure that
there is going to be a further direction of unwilling people to
these hospitals.

Mr. Arnison (Ministry of Supply): T am in a bit of a difficulty
about this amendment, because I oppose the thing completely.
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My difficulty is in following Ted Syms, because in every other
respect Ted and 1 are in total disagreement. I hope Conference
will turn down this amendment completely. It seems to me to
be totally wrong. First of all, let us get the matter in its proper
perspective. It deals with the haviour of individuals
who o into a sanatorium suffering from tuberculosis. 1
am not speaking on hypothesis, but I am speaking on actual fact,
because I have been in a sanatorium in those circumstances. I
do not know whether I was just a special case, but in the first
few weeks I was a very intractable individual. Like everybody
in this room who leads an active life I took very unkmcﬁ}' to
Iying on my back for five or six weeks There was extraordinarily
little ground for complaint. T want to ask Conference to realise
what this means and what the alternative is. If one of our
members, who is unfortunate enough to find himself in any
sanatnrmm finds anything wrong, what is to prevent him from
ertmg to his constituency or to the Secretary of the Society and
asking for some redress? Again I am not speaking of hypothesis.
¥ had occasion, when I was at Benenden, to feel strongly about
something which did not affect me personall,v which I thought
was wrong. I wrote to Mr. Watson. I may tell you it was some-
thing which might have meant a man staying at the sanatorium
hetween four or five months longer than he necd. T think Mr.
“Watson will remember the case. 1 put it to the Secretary and lLe
took action almost immediately, and as a result of his action an
arrangement was made which resulted in certain action being
taken and everybody was completelv satisfied, I think this is a
cumbrous proposal which is completely unnecessary. I am not
concerned so much with the mechanies of the thing, but what I
am concerned about is with the reflection which, if it is passed,
it: will have on the good name of this Society. I i;mpe Conference,
therefore, will tnrn” it down.

Mr. T‘llm’ct (Manchester) - Theve is just ong clause wiich
has mot been touched upon vet anl that is the TJast sentence:
“Copies of the findings of the Tnquiry shall be sent to (a) the
sald sanatorium ; (b) the loeal cocrespondent at the corstituency ;
(¢) to the member or his wife concerned.” If T happen to be a
vickim I would be most reluctant to agree to a copy of the
evidence heing sent to Tom Gregory, the Secretary of my Branch,
He might be calling round at my house and telling my wife about
it. ;
Mr. Benfield (K.E . B.): There is very little to say in reply to
the eritivs. The Agriculture and Fisheries’ representatives are
coneerned with the point that the Management Committee might
communicate with the Civil Service. It does not say so. Then
somebody said that a man had a means of redress by writing to
the Secretary or to the Secretary of his constitnency. Tn the
163 words written here vou have little right of redress. The third
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speaker said the Secretary would be entitled to go and tell the
man’s wife about it, but that is rather a reflection on his good
sense. 1 ask every delegate when they are voting to be true to
their principles anﬁ to give the membership the rights set forth in
this amendment. '

The amendment was lost.

The Chairman: The next amendment is in tlie name of the
Assistance Board, Rule III, Section 14, to add a new paragraph
as set out on the paper.

Mr. Arman (Assistance Board): I beg to move this amendment
to Rule I1I, Section 14. We have put this amendment down
because we believe that the time has come when the Society has
to recognise the fact that we are living in a new world. We
have seen during the last few years a tremendous development in
the treatment of tuberculosis by local authorities. We have
decided, if I understood the Management Committee’s stateinent
this morning aright, to-consider the working of the SBociety with-
out the National Medical Serviee. That being so, 1 wish to
remind Conference that we must, in the nature of things, provide
a service superior to that which we expect the National Medical
Service will provide. One of the difficulties that confronts a
person faced with the possibility of t.b., if he is a member of
this Society, is that he has to make the choice whether he will
go miles away from his home to Benenden where the majority
of our people go—I think the Secretary said some 60 per cent.
or 40 per cent. of our patients go to Benenden—or whether he
will accept treatment under his local authority relatively near
to his own home. It is clear that the incidence of tuberculosis
13 much heavier so far as the poorer grades of the Service are
concerned. It is, therefore, all the more difficult for the patient’s
wife or his nearest dependent or perhaps his sweetheart to visit
him while he i1s at Benenden because of thé economic difficulties
in which they are placed. T suggest this is a modest and reason-
able suggestion which ought to commend itself to the Conference.

There are two other points I would like to make. Quite
deliberately we did not include in the proposed amendment of the
Rules any comment on steamer fares for a reason which is toler-
ably obvious and which has been given from the top table this
afternoon. It seems to me at the moment vou are not able
to make use of continental sanatoria and the likelihood of using
them mow is somewhat remote. Becondly, there is the question
of cost. The financial position of the Society is extremely sound,
but T would remind you that the General Fund Account has
increased in expenditure by some £4.000 in the current twelve
months. Tt would seem to me that this involves very little from
the point of view of cost and T hope Conference will adopt this
amendment.
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Mr. Pepper (Assistance Board): I second. In the course of a
very interesting and very informative address our Chairman this
morning claimed that we were out to give every known improve-
ment available for the bhenefit of patients who came within the
ambit of the Society. She referred to the hard lot of the lowest-
paid workers and she referred in another paragraph to the noble
work of the British Legion in connection with their sanatorium.
If there is one piece of common ground to everybody interested
in the treatment of t.b. it is that the first essential is that
the patient should have as far as possible complete tran-
quility of mind. You cannot have that if there is worry about
the conditions at home and estrangement from your family.
Many of the patients come to Benenden from the North of
England and from Scotland involving staying away from home
for nine or twelve months. In the case of the lowest paid
workers or in the case of any of them for that matter, man
and wife are parted for a period of nearly a year, The
man 1s in hospital and his wite does not write after a time,
and then he may learn about other people getting round her.
Instead of letters arriving every two or three days it is a matter
of weeks with consequent bad effects on the condition of the
patient, It would be good practice that in cases where it is
asked for a patient could have his relatives travelling down
to see him at least once a month. T made reference just now
to the British Legion. I am indebted to a colleague who reminds
me that the British Legion thave considered this particular
problem in relation to their convalescent cases, and on the advice
of their Mélical Officer of Health they have made provision for
vigiting of the nearest relatives te their patients in hospital once
every six weeks. If 1t 1s good enough for the British
Legion on their Medical Officer’s advice to do that T am sure
we, claiming to be the premier society of this kind in the country,
should ensure that our people are in no worse position
that respect.

I realise that this cannot be done without an expenditure of
money. If you look at last vear’s Annual Report yvou will see
how much was spent on travelling to and from the sanatoria.
and you will find it represents somewhere about £400. Assuming
that evervbody paid four visits a year, it would cost us some-
thing like £1,600, and I think that would be stretching the
fisure to an abnormal degree. What T am anxious to do is to
ensure this faeility should be available to our members. Many
of our cases are cases which do not come to the N.C.F. because
they do not want to  Unfortunately—I use that word advisedly—
in this country there is still a hangover from the Vieforian idea
which thonght that anvbody who got anything for nothing was
taking charity. We do not want anything to prevent our people
getting bhetter, but we want to do evervthing to help our people
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to get better. 1f this proposal does enhance our members’ chances
of obtaining recovery I hope Conference will approve it and see
that every member has a right for his relatives to come and see
him if they cannot afford to pay the expenses themselves.

Mr. Lewis (Engineer-in-Chief's Office): You may have
gathered from what we have put down that the Engineer-in-
Chief’s Office is not a little concerned so far as the figures go op
this matter. It is with a full sense of responsibility that we
put down this amendment, but at the time 1t was put down we
had mot the Annual Report and Financial Statement on
which to assess the figures. Since receiving the Annual Report
and Financial Statement and looking at the Conference Agenda
and adding up what would be passed and what would not be
passed, we realised it would be impossible to meet what is pro-
posed in the amendment on the score of expenses. We have
already authorised more expenditure on the Necessitous Cases
Fund. The Management costs will also increase and there is the
reduced probationary period from twelve to six monhs. There-
fore, I ask Conference's permission to withdraw our amendment.

The Chairman: Does Conference agree to the withdrawal of
the amendment standing in the name of the Engineer-in-Chief’s
Office? (Agreed)..

The Chairman: The discussion on the amendment hy the
Assistance Board will now be resumed. :

Mr. Birch (Cardiff) : The Cardiff constituency think that this
amendment is not a very happy one and this proposed expenditure
might well be applied to ithe advantage of the Necessitous
Cases Fund if any more is available. The amendment provides
that four fares may be auntomatically “obtained each year
without regard to the circumstances of the patient (who may
be in receipt of full pay) or the circumstances of his parents
or his younger people who may be in very good circumstances
indeed. We consider that it is opening the door for a further
amendment at the next Conference for fares every two months or
every one month, and later we will see an amendment for two
fares instead of one. We consider that the money should be
used for the Necessitous Cases Fund and it is not necessary to
agree to this automatic. grant of fares. On these grounds we
oppose the amendment. ,

Mr. Fox (Liverpool): 1 would like to ask what is the proce-
dure 1n the event of an application by relatives for free fares
or transportation from their homes to the sanatoria? What is
'ﬂm %u"m-'.ent position? Is it covered by the Necessitous Cases
dund.

: The Treasurer: The sentiments of Mr. Arman and Mr,
Pepper I think must be shared hy evervbody in the Conference.
We are out to do everything we can for every patient. We want
to provide a better service than anybody else can provide. But,
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unfortunately, if we have not the income to cover it, we cannot
do it. Mr. lieppe-r has mentioned certain figures showing what
he would think it would cost, and Mr. Arman also mentioned the
carry-over figures of last year. This is my estimate which is an
estimate not arrived at after a few months’ thought but I have
had a considerable number of years to consider this and try and
find out exactly what the figure of patients’ travelling would
cost us. The excess of income over expenditure last year was
£6,000, not as our friend said £4,000. The cost of the Necessitous
Cases Fund inerease, to which you have agreed, Tom Gregory
mentioned as £2,000, I estimate it at £€2,080. The potential
increase on maintenance charges next year—and I understand my
fizure is not wholly agreed with by the Secretary who regards
it as being too low—I put £1,500. The expenditure in the case
of the Wives’ Fund must increase next year and I put a figure
of £500 on that. The Management Fund, which I mentioned in
my reply this morning, with the cost of the new premises must
show at least the increase of another £1,000 next year. The
mass radiography service will certainly cost us another £500
I estimate. That makes £5,580 which I think we will expend this
year more than we did last year.

Coming to Mr. Pepper’s figures for the average patient’s
travelling costs I think he has put his figure too low. He took
£400 and that was for a very exceptional year. It is the lowest
fizure for many years if you check it up. That figure, to get the
average cost, should be about £570 a year. If you multiply that
by four it will cost us £2,280. If vou add those figures together,
£2,280 plus £5,580, makes £7,860. That is the safety mark.
Assuming that our excess income over expenditure this year will
be approximately that of last year it would mean that we would
be dipping into our reserves by a matter of £2,000.

; I put it to the Conference that we.on this Board are prepared
to do anything we can to increase these benefits, but I think you
have had a jolly good go at it to-day, and you have got things
through which are going to cost us money. We have heen with
you on those things, but we ask Conference to disallow this one.
If the Assistance Board are very dissatisfied, they can come back
another time, and then we can see if we have the money to spare.

Mr. Fox (Liverpool): My question was, what is the pro-
cedure at the present moment for dealing with an application
by members in sanatoria who apply for travelling facilities or
money grants? Is such an application dealt with from the
Necessitous Cases Fund?

The Treasurer: We pay no relatives’ expenses, unless it is
a very urgent case where the Medical Superintendent asks for
the relatives to he brought there.

Mr. Arman: T am verv disturbed at the attitude of the
Treasurer towards this resolutien for the following reason. Tt
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is the practice of the Government Department from which I come,
the Assistance Board, in relation te its ordinary clients, its
unemployed clients, 1ts supplementary pensions clients, and so
forth, to make provision in the amount of the grants for visits
of relatives when they are sick and wvisits are necessary. Even
where visits are not absolutely necessary, 1t 1s recognised that
something must be permitted in the way of allowances to enable
relatives to visit them occasionaliy, if not frequently. Further,
I understand locai authorities, in administering their domieciliary
assistance arrangements in tuberculosis cases, are entitled to
make payments to enable people to visit their relatives where
necessity arises. \

The Chairman: This 1s a new point.

Mr. Arman: My point is that this Society should be no less
generous than are these other agencies to which I have referred.
So far as the grant being absolutely automatic is concerned, which
was the point made by Mr. Birch, I want to remind him of the
terms of the actual motion which we are making. The point is
that they shall be entitled to claim, but entitled to claim does
not necessarily mean that you will get an application in every
mstance. So far as the financial guestion is concerned, 1
recognise there is some financial difficulty to the Society if we
pass this reseolution, but it is the business of the Management
Committee to arrange our finances in such a way as o
provide the money. We are not by any means a poor Society.
We have a very considerable sum of money in hand. We have an
anticipated increase of revenue. This money ought to be made
available. No one has indicated that the principle with which
we are mainly concerned is otherwise than sound, and I hope
Conference will pass the proposed amendment.

The amendment of the Assistance Board was defeated.

ELECTION RESULTS.

TRUSTEES.

The Chairman of the Standing Orders Committee: The
following are the election results. Trustees elected :

Mr. J. H. Garner ... e 21 3%8
Mr. C. C. Jolly e 1,208
Mr, R. Baker oo 1,052
Mr. C. J. Wright (not elected) ... 332

One spoilt paper.

~ The Chairman : I have much pleasure in declaring the follow-
ing Trustees duly elected: Mr. J. H. Garner, Mr. C. C. Jolly
and Mr. R. Baker. T declare those three gentlemen duly elected
as Trustees.

The SBecretary : According to the requirements of the Registrar
of Friendly Societies, T formally move ‘‘ That Messrs. Garner,
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Jolly and Baker are to be Trustees of this Society for the ensuing
two yvears,”’

Mr. Williams (C.0.M.): I second,

The resolution was carried.

COMMITTEE OF MANAGEMENT.

The Chairman of the Standing Orders Committee: The
result of the election for the Committee of Management, London,
5.

Miss M. M. Frakes ... e 1202
M oA Waond, - el 183
Mr. IR. Roper bl I
Miss M. Jackson . 1,007
Mr. A. G. H. Weitzel el ()
Mr. C. T. H. Plant A s )6 &

Those not elected are: Mr. E, J. \[cKeman 593; Mr.  H. R.
Dudley, 480; Mr. J. Tozer, 476: Mr. W. 'l*mdham 281; Mr. T.
Phillips, 197; Mr. T. M. Kennedy, 191. There was one spoilt
paper.

Then the result for the Committee of Management for the
Provinces is.

Mr. J. T. Watkins ... S s 5
Mr. A E. Edwards ... ... 1,384
Mr. T. E. Gregory ... o 3l
Mr, R. Hogg S 7
Mr. H. Platts e T

Miss M. M. Worth ... 1 134

Those unsuccessful are: Mr. A, Harkeaa 385, Mr. H. J. Petty,
270. There were two spoilt papers.

The Chairman: I have great pleasure in declairing Miss
M. M. Frakes, Mr. A. J. Wood, Mr. T. Roper, Miss M. Jackson,
Mr. A. G. H. Weitzel and Mr, C. T. H. Plant duly elected for
the London Section of the Committee of Management.

I have great pleasure in declarine Mr. J. T, Watkins, Mr.
A. E. Edwards, Mr. T. Gregory, Mr. R. Hogg, Mr. H. Platts
and Miss M. M. Worth duly elected to the Provincial Section of
the Committee of Management.

STANDING ORDERS COMMITTEE

FOR 1947 CONFERENCE.

The Chairman of the Standing Orders Committee : The result
of the elections for the Standing Orders Committee for the 1947
Conference is.

Cardiff s T G 0E
Manchester \ e el
Ministry of Labour ... e a9y
Glasgow BpRad .
Mount PIeasan’f- 604

Those are the successful ones,
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The unsuccessful ones are: C.T.0., 612; South-East Area L.T.R.,
521; Long Distance L.T.R., 501 ; K.E.B., 426; Engineer-in-Chief’s
Office, 411. There were three spoilt papers,

The Chairman: I declare Cardiffi, Manchester, Ministry of
Labour, Glasgow and Mount Pleasant duly elected the Standing

Orders Committee. s _
Adjourned to tomorrow murning Friday, 1st June, at 9.30.

DINNER.

Dinner given by the Reception Committee of the London Con-
stituencies at the Holborn Restaurant, Kingsway, London,
W.C.2, on Thursday, 31st May, 1945, at 6 p.m

Chairman: Miss M. M. Frakes, B.EM. : :

- Guest of Honour: Colonel Sir Stanley Angwin, Engineer-in-
Chief of the Post Office.

Colonel Sir Stanley Angwin, proposing the toast of health
and prosperity to the Society, said: Madam Chairman, Ladies
and '‘Gentlemen, it is a great honour te be here this evening at
this gathering of yvour Society, and doubly so as representing to
some extent the Post Office. The honour is perhaps somewhat
mitigated by having to thrust a speech upon you.

% gather that this meeting of the Society is unigue in
several ways. It is the first time you have met in London for a
conference since the early inception of the Society. 1 would
congratulate you upon having chosen this vietory year for this
meeting in London, and T think great congratulations are due
to your Organizing Committee, not only for arranging a con-
ference, but for undertaking a task which must have been an
extremely difficult one of finding adequate accommodation for
vour provincial members at the present time. That T think
could only have been done by a Committee which has such great
g{ganizling powers as it is evident that this Scoiety has at its

isposal.

I understand you had hopes that the Founder of your Bociety,
Mr. Charles Garland, would be here to-day, but unfortunately
he has not been able to make the journey. I think it is appro-
priate in thinking of Mr Charies Garland to turn back to the
early days of your Society, 39 years ago I think. One finds
many reasons for congratulation in the initiative which was
shown by the Founder and the early pioneers in starting this
great Society.

. If one thinks how difficult it was 39 years ago to do any-
thing in the Civil Service in the way of getting combined co-
- operative effort through the staff, T am quite sure there must
have been great initial difficulties at that time in producing a
soclety, even a society which had as its object the great task with
which it was confronted, But it was done, and I think perhaps
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your emblem, which has a dual meaning, is a very good indication
of the struggle you had to start this Society.

In looking at your emblem one naturally turns to its
associations with the Cross of Lorraine. I am aware it is really
the double-armed Cross of Geneva, which is of course a symbol
for its interest in health and tuberculosis, and it has become an
international symbol. But perhaps the CUross of Lorraine is at
the present moment more closely associated with the Fighting
French, and I am quite sure when your objective was adopted
your pioneers had to have that spirit of the Fighting French
i order to engineer and build up this great Society.

I think one thing the Society can congratulate itself on 1s
the very sound financial position it has built up. Is not it
wonderful what one can do by starting it with such a subserip-
tion as a penny per week? No doubt it is a great example of
the Woolworth idea as applied to finance. 1If one can only get a
sufficient number of people to band together as you have done,
by first tapping the Post Office and then extending it to the
whole of the Civil Service and putting the subseription at such
a low rate; and if one can get a great community of interest,
not only with the object of making some insurance against some
possible calamity occurring to themselves, but with the wider
aspect of helping one another, such a motive, universally applied,
brings with it a tremendous financial backing, which has been
shown in your Society to be adequate to finance such a great
undertaking as you have carried out.

Your finances are very sound. You have accumulated since
your inception a total amount running to something like half-a-
million pounds. So not only is your annual balance sheet satis-
factory, but your reserves are exceedingly satis-
factory. I personally am delighted to see the way in which you
are looking at your reserves and are gradually expanding the
benefits and enlarging your sphere of activities. No doubt you
have very much in mind what may result to the Society from
this mass radiography which is now attracting so much attention.
Already I believe it has had some effect on the members who
have to receive benefit from the Society, and when its full
implementation is known it is bound to have some reaction on
the Society and its finances.

But despite that added burden you have already extended
your benefits to include wives, children, mecessitous cases, and
are now proposing to bring in benefits for that great scourge of
humanity, cancer. I am quite sure that is the right outlook
and that it will bring its reward in the expansion of the Society,
and that your finances will meet the need and that yvou will have
cause, you and yvour successors in the Society, to congratulate
yourselves on the bold step von are taking in extending its
sphere of usefulness.
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When looking at your balance sheet and at your reserves one
other thought occurred to me as a possible means of expanding
your henefits. Have you ever thought of doing something, how-
ever small as a start, as a contribution towards medical research?
Now one hears, particularly in the realm of cancer, so much
of what has been done. Hopeful vistas are occasionally being
opened up, and yet a great unc&ertaint{ still prevails about what
is the real cause and what are possible cures, some of which
look promising and are mot always carried right through to a
successful 1ssue.

I am not making any propaganda for research, but as an
engineer perhaps I have a leaning towards research, perhaps a
feeling whatever cam be done towards prevention is something
a great deal better than what can be done towards a cure. I
would leave that thought with you. Even if it is in the nature
of a gesture, would it not be a fine thing for this great Society
to consider the possibility of doing something to stimulate
research, particularly in the direction of this new sphere of
zood and usefulness which is opening up in front of you?

On an occasion such as this, after having had an exhausting
day in dealing with your Society and having another exhausting
day in front of you tomorrow, I feel sure you will not want me
to burden you with statisties of the progress of your Society.
[ am particularly good at forgetting statistics. I had one or
two in my mind before I came here but I feel I might add two un-
necessary noughts. But I will spare you those statistics. But
1t 1s quite clear how successful is your Bociety, how steadily it
is increasing its numbers. Here I would interpose with one
other thought on this question of getting maximum benefit and
greatest financial backing from the multiplicity of members.
I would commend to you, and I feel sure it is always in the
minds of your members up and down the provinces, the necessity
of bringing the advantages of your Society before the younger
members immediately they come into the Civil Service. I know
the young entrant into the Civil Service often goes a long time,
sometimes too long, before he knows about your Society and
one or two other promising insurances societies, or hefore the
appeal is made to him to come in and to come in early. The
fact that you have appealed in the past to young people to
come in early is, I am sure, one of the reasons for your success
and that is something which should mot be overlooked in con-
sidering the future,

I would conclude with the very pleasing task, not only
again of thanking you for honouring me by asking me to attend
here this evening, but to ask you as members of this Society
and as guests to drink to the health and prosperity of this
Society (applause).

A. P. Watson, Esq., A.C.I.I., responding on behalf of the
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Society, said: Madam Chairman, Colonel SBir Stanley Angwin,
Ladies and Gentlemen, it gives me the greatest possible pleasure
to reply on behalf of the Sociely, in view of the terms in which
you have presented the toast of the Society. I would have
really said this Society was founded or inspired—and that is
the correct term to use—by Mr. Charles Garland, who we hoped
at the age of 78 would have been able to be with us, and be amongst
us for the attainment of the ideal of which I have no doubt in
those days he inspired the realization. But I must say in
passing we have with us tonight one of the founders of the Society,
the original Trustee of the Society who retired recently under
the age limit, as I shall do to-day, Mr. Dick Jones of Manchester
{applause). You will pardon me for transgressing the proper
method of replying to this toast, but this is the only opportunity
I will have and it will be interesting to you, Sir Stanley and
the other guests here this evening. 'We have two other members
besides myself here who were in the foundation of this Society
and its inauguration, Mr. Arthur Gilder, a late Trustee, and Mr.
Bill O’Shea, all three in good health and vigour and looking
good for a good many years, as I am sure we all hope.

As regards the Society itself—I again will not burden you
with statisties and figures: I think I have done my part in the
course of to-day in that respect—but you did strike, if I may
be permitted to say so, the right note on the wonderful things
pennies can do if they are only put together by a sufficient
number of people.

This Society was born in the Post Office, and it is happy to
relate that all through after the initial dif%muities, that every-
body that mattered in the Post Office—if I may use the term—
always looked at the Society with a kind eye and did their best
to promote its interests, and when the Postmaster General of
that day got the Treasury’s permission to make a deduction at
the inception of the Society from the wages and salaries, they
zave us a very fine contribution to the work of this Society.

As you have remarked, later in its career, practically twenty
vears ago, it was decided to extend it to the rest of the Civil
Servants; and later we changed the name from the Post Office
Sanatorium Society to that of the Civil Service (formerly
Post Office) Sanatorium Society, And may I refer to the help
experienced in the Post Office, the kindliness, the assistance,
the opportunity of the people coming into the Post Office being
told about the Society In the course of their original training?
It is actually stated in the Staff Room Book of the Post Office
that this is a society that is recommended t¢ them to join. In
coing out to the other departments the Society has found that
same kindness help and assistance has bheen given us by the
officials of the other departments. It is with extremely great
pleasure that we are able to speak of the great assistance during
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ithe last two years that we have received from the responsible
officers and heads of the departments of the Civil Service, and
that has enabled us to build up during the past two years some
fifty thousand members in the other branches of the Civil
Service; and with our guests here this evening, whatever they
may be, I am going to use it as a bit of propaganda, and ask
them when they return t¢ their departments to see the local
representatives of the Bociety and get to know what they are
doing—and sometimes not doing—and appeal to them to do a
bit more. In these respects we shall he Jdoing our colleagues a
real service.

At the present time, in view of the position of the
temporary staff, we are trying to persuade them to take up life
membership, because we do not want to have them in the Society
for a few years and by a policy of drift slip away and not pay
their subscriptions ; and if and when (God forbid it) an occasion
should arise, the Society would not be able to help them., We
are encouraging them to take up this life membership. It s a
very good investment.

You referred to research, Sir, and asked us to see the benefits
of research. Although we are mnot business men but Civil
Servants, we have shown in this Society, and by the research
which has been carried out by various Government Departments,
that we are equally impressed with it as the so-called industrial
and commercial world. If and when the opportunity presented
itself we have domne our little bit direetly and indirectly in
regard to research for Tuberculosis, and I am sure as and when
the opportunity ecccurs the Society will consider the question of
research into the great scourge of Cancer, as you called it. May
I say on behalf of the Society that we welcome you, Sir,
together with the other guests—and real friends of the Society
I know many of them are—and we thank them for being with
us this evening and giving their time, particularly as many of
them are extremely busy people. But we thank them for
honouring us by their visit tonight, and wish them good luck
in future (applause).

The Chairman said: Ladies and Gentlemen, we are present-
ing the retiring Becretary. Mr. A. P. Watson, tomorrow with an
album which has been signed by most of the people at the
Conference. But we would like everybody here tonight to sign
that album. Tf any members of the Society have not signed it,
will they please do so? But we should also like our guests to
sign it, because we are very proud of our Secretary and we are
so pleased you have honoured him tonight by your presence that
we would like a visible sight of vour names, so that he does not
forget this memorable occasion. T ecannot imagine him forget-
ting, but I would like this little token so that he does not forget.

There is a little more T wounld like vou to do, that is, the
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London Constituencies would like you all to drink to the health
of the provincial delegates. We are delightéd to be having this
Conference in London. We have wanted it for a long time, and
1 think we are doubly fortunate in having it this year when we
have reached this vietory in Europe, and may we soon be able
to see that we have reached a complete victory. We have had
far too much of this bloodshed and these horrible devastating
eruelties, and I hope that when we meet again we may have the
final victory. In the meantime 1 would ask the London peopie
to drink the health of the provincial people, and 1 would like a
provincial delegate to reply to that.

The toast of * The Provincial Delegates ’ was then honoured.

Mr. fGregory: I am very grateful for the opportunity,
Madam Chairman. It has been, we all know, a very arduous
task for the London people to put this Conference through. We
all realize that we cannot have everything we want, although
up to now we have had a really good time, a good Conference,
and there are guite a lot more good things to come. 1 am going
to be brief because this has been thrust upon me at short notice,
but on behalf of the provinces we thank the London
Constituencies for having us here.

Mr. R. Jones: I think the provincial people ought to respond
to our London colleagues’ toast, so here is to the London people.

The provincial delegates then drank the health of the London
Constituencies.

FRIDAY, 1st JUNE, 1945. PROCEEDINGS RESUMED.,

The Chairman (in the Chair at 9.30 a.m.): The amendments
in the name of K.E.B. to Rule III 17 (a) and (b) will be taken
with Rule V., paragraph 2. The amendment in the name of
Inland Revenue is withdrawn in favour of new Rule 46. Are
you agreed we take as a block new Ruleg 30 tc 34 inclusive, on
Meetings?

Conference agreed to ihis.

Rules 30 to 34.

Mr. Payne (C.OM): I move new Rules 30, 31, 32, 33, and
34. There is mo change with the exception of the paragraph
on the proposed Rule 41.

Mr. Platts (C.O.M.): I second.

The paragraphs were approved.

# Rule 35.

Miss Worth (C.O.M.): I move new Rule 35
Mr. Platts (C.0.M.): I second.
Conference indicated assent.
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Rule 36.

Mr. Pepper (Assistance Board): 1 move the following
amendment :

Rule IV, Section 3. Last paragraph after Postmaster-
General delete ‘‘ unless where a desire ”’ to ‘“ Post Office.”
The job of this Conference is to clean up our rules and

present a nice tidy arrangement for the membership after we
have finished with them. I want to retain or improve all that
is good and to exzpunge anything that is bad. It is the sub-
mission of my constituency that the paragraph at the tail end is
definitely bad in both principle and application. You will find
that the additional words which we propose to delete were
included as a result of discussions at the Glaggow Conference
in 1939. I had hoped to attend that Conference, but if my
memory serves me right there was some rumour of war at the
time which made it mmpossible, and I am therefore forced to
rely upon the official record as to what transpired, and as far
as I can see there were two main arguments adduced in favour
of the inclusion of this special provision. They were put mainly
by Glasgow, and supported by Cardiff in relation entirely to
U.A.B., now Assistance Board members. The argument was (1)
we recruited these people into the organisation and therefore
rightly they should be taken into membership of our consti-
tuencies, and (2) the organisation will be considerably improved
because we can give them better service than a H.Q. body.

I want first of all to deal with the two grounds on which
this was included. First of all you are going to argue that
because one section of the community assisted members from
another Department they automatically should be included in
that constituency. I am afraid you are going to ask every
member of your Committee of Management that when they go
out on a reeruiting tour they shall claim, in effect, every new
member recruited as a result of that meeting should be attached
to their particular constituency. Further, take the case of my
own daughter. She happens to serve in the P.0., and despite
the fact that like her father she iz somewhat of a rebel, she did
accept his advice and joined the same Society when she became
a Civil Servant, but would yon contend because I persuaded her
to join the Society she should come into the constituency of
the Assistance Board? T think the thing would be farcical. 1
myself was recruited into the Society in the Ministry of Health.
When T was transferred to the Assistance Board I naturally
became a member of the Assistance Board constituency. As a
matter of fact I happened to be the Chairman at the inaugural
meeting of that constituency, but frankly if you are going to
suggest that bare recruitment is going to be a basis for retaining
the membership of individuals it is wrong. As far as organisa-
tion 1s concerned let me put it to you this way. It arises out
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of a misconception of organisation inside the Department itself.
As far as the Assistance Board is concerned, all our establishment
matters are dealt with centrally at Central H.QQ. We have no
regional organisation, and every case dealing with establishments
matters ultimately has to go to H.Q. for a decision. We our-
selves, with the good advice of our General Secretary Mr.
Watson, and I must say with the experience of all the other con-
stituencies on which they draw, we felt we had framed a pretty
good organisation. We have a Central Committee, we have a
representative in every one of our districts, and we ensure that
everybody is adequately represented. Our attachments with our
Official Side are fortunately so good that we are able to use the
official machinery for the dissemination of all information and
propaganda.

As far as the advantages of being in a central erganisation
like this is concerned, and I say this regarding the Assistance
Board because they are set up in rather a different manner
from other people, even in the remotest office there is a daily
contact to the «centre of the  district, the daily
postbag, and in addition from that district there is another
daily postbag that goes to H.Q., so that if any individual wanted
to put a case in writing it could certainly be at the centre of
things within 48 hours. It was suggested at Glasgow that, in
fact, there might be delay. I am going to suggest to Conference
that in point of fact as soon as we in establishments at Central
H.QQ. know that a man is sick, and his sickness indicates the
possibility of action by the Society, because of our friendly
relations steps are taken to ensure the man’s position is safe-
guarded, and immediately we start the ball rolling. I am not
claiming we are perfect, but I do suggest our organisation is
pretty reliable,

So much for the arguments we used at Glasgow, and |
could considerably enlarge on the actual question of organisation,
but T don’t want to waste vour time. I would like to turn to
the actual details we seek to expunge from the Rules. If you
look at them closely you find: ‘° Each Department of the Civil
Service other than that under H.M. Postmaster-General, unless
where a desire has been expressed by Local Members of a
Government Department.”” But The sitnation is this: that you
can either have a local branch formed by members of the
Government Department as a separate entity, or individuals
can link up with a P.0. constituency. This only applies in’the
Rules outside of London, and it does not permit of Departments
other than the P.0. forming themselves into a branch. Tt does
not permit anything other than attachment to a P.O. group.
Frankly, if it is right to have a town branch, and there is no
doubt at the moment it has been proved useful elsewhere, but
if it is richt to have a town branch the Rule should provide for
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a town branch, and not a town branch essentially a P.0O. branch.

That is the first thing I want to draw to your attention.
The second thing is that this Rule, as it stands at the moment,
gives the main constituency no lJDHSlbI-E control over individual
units wanting to split away. If you are going to be logical you
ought to provide in your Rules, if this is good, that every dis-
satisfied member should be able to break away from his branch
and join another branch of the P.O. Frankly, I want to sug-
gest to Conference that that is bad in principle. This is a
national organisation. We have but one aim in view, the
betterment of our colleagues and the better organisation of the
Soclefty. With this Rule in being, vou are setting out to cause
trouble for a Department like the Assistance Board, and possibly
others. I am speaking entirely from the angle of the Assistance
Board. 1 see just as great difficulty from the angle of Depart-
ments who are coming along, the Ministry of Social Insurance
will be in very much a similar position to ourselves, and there
will probably be other Departments who are equaﬂ'f affected.
We want to get away from anything that suggests our organisa-
tion is not going to be improved.

At the moment yvou have in this Conference two delegates
who are actual members of my constituency, but who are attend-
as delegates representing P.O. people when they are not actual
members of the constituency in question. Frankly I suggest
that is wrong.

Mr. Arman (Assistance Board): I second this amendment.
I am glad to do so becausc I am a P.0. man myself, and what-
ever else 1s at the back of this I do assure Conference in no way
is it an attack on our P.O. colleagues or the work they have done
in 'I:he past in building up what I regard to be one of if not the
major staff welfare organisation in the Civil Service.

But the difficulty that we see in this matter is, as Pepper
has indicated, that there must be some reasonable plan for the
representation of members of the Society both in Conference and
in other directions. Earlier on in this Conference I drew
attention to the desirability of co-operation with Staff Sides,
Departmental and otherwise, in building up our organisation
and in extending its purpﬂs&s and functions, and I should like,
1f T may, quite briefly to indicate to you how we have done this
in the Assistance Board, because this is the note of the whole
busipess from an ﬂrganma,t-mnal point of view.

As Staff Side we have a seat on the local Constituency
Committee for the Assistance Board. Through the Staff Bide
the Sanatorium Society has contact with all the Staff Associa-
tions operating in the Board, and through their Journals,
Circulars and News Letters a very large proportion of its pub-
licity is carried out. We find at these Conferences that where
a representative Constitueney Committee, having carefully gone
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into matters, comes to Conference, that Assistance Buard people
put up by P.0. constituencies elsewhere are opposing our
point of view. We do submit that is quite a wrong approach
to the problem, and one which ought not to arise. We seek no
particular pre-ferenc:e for the Assistance Board, but we do hope
Conference, in looking at this matter, will take a decision that
gives no preference te any other Department in this matter.

Mr. Cohen (Customs and Excise): I support the amendment.
We in Customs, as you realise from the very far flung organi-
sation, are almost in the same boat as the Assistance Board.
We think that under our present constituency constitution
we can best represent the interests of the BSociety and rhe
members as now constituted. 1 have heard it said, in support
of this old Rule, that numbers of our members in various areas
don’t think they are sufficiently represented. In our case we
beg to differ. We are in close contact through oflicial channels
with all our outposts, and on the question of representatioa
I say that at our Conferences, say one of our delegates is
a member of the Customs staff employed in Leeds, and another,
although in a London district, might be equally well in Stornoway
next week and Londonderry the week after.

Mr. Birch (Cardiff): Mr. Pepper and Mr, Arman mentioned
that to-day they have Assistance Board staff representing P.O.
constituencies. In that whole remark, Madam Chairman, rests
the weakness of the Assistance Board case. I am a member of
the Assistance Board. I had very stimulating experience
yesterday and I hope I will to-day as a result of the Cardiff P.O.
constituency. It is an experience which I would never get from
the Assistance Board constituency as 1t 1s at present organised.

Let me tell you how this Departmental constituency runs.
For obvious reasons of expense the Committee of the Assistance
Board must be composed of staff at H.Q. The representatives
in the outlying parts cannot take a full and complete part in the
affairs of the Society or of the constituency. We were invited
to submit resolutions to this Conference. We were not invited
to eleet delegates, and the only move as far as 1 can judge
whereby myself and above 36 other representatives can come to
Conference is for the Conference to be held in the town where
we are stationed for the time being. I maintain as a member
of the Society we are entitled to be able to take a full share in
the affairs of the Society. If it was our good fortune we should
be able to become one of the Committee of Management. Under
the present system that is not possible unless we are given
the right to join a local P.O. constituency.

To move on to the arguments put forwavd by Mr. Pepper.
He mentions one advantage is thai the Ceniral Committee can
make representations to the establishment divisions. I suggest
if T wanted to make representations to my Establishment Division
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that it would carry more force througin my Senior Officer locally
than through the local correspondent at H.Q., and I am sure
my Chief would feel hurv if I short-circuited him and wrote to a
member of the Sanatoriu:n Committee at H.Q.

The next argument is that the postbag disseminates informa-
tion. As you know correspondence is not a matter of daily
occurrence in the Society, and the argument that a member can
write direct to H.(QQ. and get an early ruling in a matter of
treatment i1s pointless, because as 1 understand iv a nember
should write direct to the Secretary, and iherefore there is no
necessity to go to H.Q. on that point.

Finally, a matter of wider principle. 'The P.U. Sanatorium
Society opened its doors to the genmeral Uivil Service about 20
years ago, 1 am told, and in the matter of recruitment and
organisation 1t was obviously desirable that it should be dﬂne
centrally through the Departments. About seven years ago,
think, the P.O. gave their Society to the general gwll Eervlﬂa,
and the'} not only gave their Society, they gave the name. They
might have left the P.0O. Sanatorium Society, but they abandoned
Departmentalism in favour of the wider ideal: service. The
Assistance Board’s amendment to-day is Departmentalism and
parochialism. We are a Civil Service organisation, and the
obvious constituency 1s the geographical one, where all members
can go to meetings and take a full part in the Society and
become if they can and they wish to, a member of the Committee
of Management, and possibly Chairman. 1 therefore ask
Conference most earnestly to reject this amendment.

Mr. Houston (Glasgow): I am very glad our friend Pepper
this morning went back to the official record of the 1939 Conference
Sometimes @ constituency and even a national consti-
tuency like the Assistance Board, need +o0 go back. On
the particular paragraphs which our friend spoke of at Glasgow
in 1939, he said that this was the thin end of the wedge to split
the membersh:p of the Assistance Board and any other Govern-
‘ment Departments. The membership of the other Govern-
ment Departments in 1939 was 21,000; to-day it is 55,000. He
also said this was peaceful penetration by the P.0. constituency.
We have to-day in Glasgow 600 people on the Assistance Board.
Despite the fact that this addendum was added to the Rules of
the Sanatorium Society in 1939, these 600 people in Glasgow
still are members of the London constituency. There has been
no penetration by the P.0. constituencies into other Government
Departments. On the contrary, the penetration has been for
one specific object, and that object the increase in the member-
ship of the Civil Service Sanatorium Society. The figures you
have to-day show quite clearly that the provincial constituencies
are concerned not with parochialism—as our friend from Cardiff
says—hut with the imbued ideas of succour to the people who
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are suffering from T.B. That idea permeates every provincial
constituency, and yet the Provincial People come here to-day
and put a curious case of peaceful penetration by the London
rpeople into the provincial atmosphere, and not one word of that
has been uttered at this Conference.

At the last Conference at Leeds you had seven provineial
delegates on your Cemmittee of Management, and five from
London. The position now, you will see, is fifty-fifty, and the
possibility is that the peaceful penetration of P.0O. people in
their endeavours to get into other Government Departments and
to recruit their members for the Sanatorium Society will result
in the Southport Conference in 1947 having seven delegates from
London on the Committee of Management, and only five from
the provinces. It is quite possible. Our friend Pepper said this
was to clean up the Rules. Its applicaticn would do good to
official records, and he thought it would be controlled over
individual units. Does this Society desire that a person in
London or a constituency in London should have control over
other people? If they do so, you delete this amendment. If
you adhere to the desires of any member who desires and
expresses that desire to the General Secretary, you are giving a
democratic right to every member and every little body up and
down the country.

I want to go again to the 1939 Conference report, and there
was quite a little bit of by-play 1 was a visitor at that Con-
ference, and the present Secretary, Mr. Williams, was Chief on
the Committee of Management. On page 72 of the 1939 report
Mr. Williams got in on a point of"order to ask that the question
now be put to the vote. Later on Mr. Williams again purported
to read from the legal people a statemient that this addendum
would not conform to law and was not correct, and would not
be accepted by the Registrar of Friendly Societies. Later on
our friend Williams again said that he had not been given an
opportunity of getting into the debate. The opportunity of
cetting into the debate was given to him when he rose on a point
‘of order, and I put it to the Conference here to-day that all
the red herrings which our friend Williams drew across the
matter were lost completely when we find out now that the
Registrar has accepted the addendum moved at Glasgow,

Mr. Hogg (Committee of Management): I am very glad T
am given an opportunmity to get mm here. I am rather in an
invidious position here. You will appreciate and all understand
how I feel ahout this, and also where T come from. There is
just one point to clear up regarding Mr. Pepper’'s speech. I
. want to clear the position regarding a group of members if they
want to break away or link with an existing constituency of the
P.0O. The procedure they should be adopting is they should, if
thev wish to break away, write to the General Secretary of the
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Society who in turn will get into touch with the H.Q. of that
particular constituency, let it be from A.B., Customs and Excise,
Inland Revenue, or any other Government: Department. The
are the deciding factor; they have to decide whether they thin
that group or body want to break away. 1t i1s not a case for
the towr or wvillage. We are still leaving open that there
is a certain ampunt of democracy attachéd to the H.Q. of that
particular constituency.

I am rising on behalf of the Committee of Management to
move the status quo. I am very pleased and delighted to thi
in fact that I am here after what you heard to-day and in
1939, that I have the Committee of Management at my back in
connection with this amendment to the Rule. We want to see
the status quo. But to me, 1 feel proud after what happened 1n
1939 that 1 have the whole Committee of Management at my back.

The Chairman: Mr. Pepper to reply.

Mr. Houston (Glasgow): Is it correct to assume the mover
of an amendment will have the righit to reply? At the very
outset of the Conference you gave us an indication that the
Committee of Management would move all the new Rules, and
therefore I conclude the Committee of Management moving the
new Rules the Committee of Management have the right to
reply, and therefore Mr. Hogg concluded the debate. The mover
of the amendment has not the right of reply.

Mr. Wilhams (C O.M.): In the early part of Btanding
Orders we said every motion—if T might put the interpretation
I do on it—taken separately is taken as a motion. Therefore
vou must have a mover, a seccnder, and the right of reply.
Everyone 1s having that. In this particular case in answer to
Mr, Houston it was agreed on a supplementary report that this
should be taken as the first motion. If it is carried then it rules
out the Committee of Management addendum io Rule 36. If
it is not carried Mr. Hogg will move the adoption of 36.

Mr. Houston : May we have your ruling, Madam Chairman.

The Chairman: That is my ruling. Mr. Pepper to reply.

Mr. Pepper (Assistance Board): I am sorry there seems to
have cropped in something which I did my best to avoid at the
outset, my colleague Birch from Cardiff who spoke on behalf of
the Cardiff people, commenced by saying he has enjoyed
during these last two days an experience which could not
possibly have been his lot had he nct been here as a delegate
from Cardiff. If you have before you copies of the report of
the Leeds Conference you will find that the representatives of
the Assistance Board who attended that were Mr. Barrow, who
ecame from Liverpool, Mr, Bolton, the District Officer from Leeds,
another member from Southpert, and two members from London.
We in our constituency with a membership of something like
8,000 have seven seats allocated to us as delegates to Conference,
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We also have a limited amount of money iuside the constituency
which we can spend. We therefore do our best to ensure that
every part of the comstituency gets a fair crack when i1t comes
to Conference, and to-day our representation at Conference
consists of four of our London districts, and one lady from
Liverpool. Had the Conference been invited to go to Cardifi
im twe years’ time I very much doubt whether Mr. Birch and
several of his colleagues in Cardiff would not have been invited
to come along and act as delegates for the Assistance Board, and
that has always been our practice.

He made the point that his little particular unit in Cardiff
of the constituency, consisting of himself and 36 members, there-
fore didn't get a real look ‘n on the organisation centrally.
Quite frankly I think you will agree seven seats for 6,000
members is just a pracfical impossibility when it comes to
Conferance. But what Birch dwdn’t tell you was that we
always circulate to all our local representatives in the districts
adequate information and copies of the procedure at Conference,
in order to ensure they know exactly what is transpiring and
what is going on. The point I imade regarding the question of
a 24-hour service to and from H Q. was, I was replying to the
point stressed during the Glasgow debate ‘when this
particular addition was made. But what Birch said was
he felt sure any representation to H.(). would be far better
through his Distriet Officer to Establishments than if he made
it direct to some local representative at H.Q). of the Sanatorium
Society. Frankly, friends, we get very good service and very
close contact with our Establishments’ people. It has been of
inestimable boon to our people. We have explored the possibility
of the transfer to a more equitable climate. The Board
has 500 odd offices, many of them in places which are definitely
beneficial to the health of a sufferer, and transfers have been
made. That would not be possible except through H.Q.

The point is this, it is not only a question of handling cases
for treatment; it is the very fact that by the time a man wants
to go for sanatorium treatment he is probably, in fact, at the
end of his normal sick leave period, and somebody has to watch
that case very carefully. You can watch it best at the ecentre of
things.

%ur friend from Glasgow says that the increase on other
Departments is from 29,000 to 55,000, and he puts that forward
as an argument that it has mot split the Departments. Our
suggestion is whether it has split the Departments or not is by
the way if you have this infiltration into P.0O. branches from us
it will cause internal difficulties, and I want to suggest to
Conference that if this Rule is right it ought to be open for
every Department to amalgamate. If local organisations within
the town are necessary, Co-ordinating Committees are the proper
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procedure, but I maintain the principle where one section of
the community has a vested right which i1s not accruing to the
other Departments that is fundamentally unsound. I want to
sugeest that this might well lead to branches being involved in
acrimonious competition for each pther's membership. It is
bad in wvrinciple, and I hope Conference will support the
amendment,

The amendment was lost.

Mr. Hoze (C.O.M.): I beg to move new Rule 36 as printed
in the Agenda. "One point to stress—a very important point—
is perhaps you ohserved on page 9 at the very top, Rule 36, the
word ‘‘ Branches.”” The word *‘ constitnencies ”’ is now forgotten.
We are now known up and down the whole country as Branches.

Mr. Baker (Trustee): I second.

This was agreed.

Mr. Pepper: On a point of information. During the dis-
cussion on the previous thing, Mr. Hogg gave us an indication
that the procedure in this case would bhe any application for
joining another constituency would be by application to th
Secretary, which would be forwarded to the present parent
body. Can we take it That is to be the procedure?

The Chairman: That is correct, Mr. Pepper.

Rule 37.

Mr. Edwards (C.OM.): T move new rule 37. There is nc
change here except In wording.

Mr. Gregory (C.O.M.): I second.

Conference approved.

Rule 38.

Mr. Edwards (C.OM.): I move. We are 1n . the same
position,

Mr. Gregory (C.0.M.): I second.

This new Rule was agreed.

Rule 39.

Mr. Roper (C.O.M.): The new Rule 39 is quite straight-
forward and I think speaks for itself, but it might be helpful
to Conference if T put a word of explanation in here to indicate
why this form should be followed as distinct from that which
appears in the old rule, and at the same time to emphasise one
or two underlying points of principle, because I think it has
been indicated that the position is not quite appreciated
renerally.

In the first place we have endeavoured to improve on the
layout of the old rule. If you refer to the opposite page where
the old rule appears under Rule V, Clause 1, you will see that
the old rule commences by dealing with the expenses of the
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administration without specifically defining who or what that
administration is. Now you will see we have tidied up that
point in the new rule by stating in the first place just who is
to administer the affairs of the Scciety. In other words, we have
put the horse in front of the cart, und followed on with the
guestion of the expenses. Expenses in the mnew rule follow the
same form as in the old.

In the second place I want to point out that under the
Friendly Societies Act we are required as a Society to make
certain provisions in our rules regarding the appointment of
a Committee of Management and Officers, etc., and the Friendly
Societies Act also imposes certain limitations as regards age.
This is rather an important point, and I will just quote the
appropriate sentence from the Friendly Societies’ Book.
‘ Every registered society or branch must have a Committee of
Management and must provide in its rule for the appointment
and removal of such Committee.”” 'There are similar rules
covering the appointment of Officers. It also says that a member
under the age of 21 cannot be an Officer of the Society. We may
all have our own individual opinion about this particular provi-
sion, but we just have got to make the provsions, and include
them in our rules.

The third point I want to make is in connection with the
final clause, which reflects in the rule a very important point of
principle which Conference confirmed vesterday, that this Society
i1s run by civil servants for civil servants,

I do not think I have any other points which require explana-
tion, except one other. If yvou turn back to page 3 Constitution,
you will find that to meet the point I have mentioned regarding
the limitation of age, we have lifted out of the second
paragraph of Part 1 of Constitution and put it in its appropriate
place in the new rule. I move.

Mr. Platts (C.0.M.): T second.

Mr. Fox (Engineer-in-Chief’s Office): There is one point
which the mover has omitted to cover contained in the final
gentence where the Committee of Management seek to withdraw
from Conference the right of giving approval to the scale of
subsistence and expenses. Can we have an explanation as to
why the Committee of Management have taken that course? The
old rule finishes up: ‘“ and approved by the Conference of the
Society.”” In the proposed amendment these words are omitted.

Mr. Roper: In reply to that, Madam Chairman, I think
the short answer is that the Registrar considers that the inclu-
sion of that clause which my friend has just referred to as not
really necessary. :

Mr. Fox (Liverpool): I have listened with care, and T have
been waiting for this point, and we have very specific instrue-
tions from Liverpool to raise this issue. On a point of informa-
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tion, please, may I be informed why this rule was
originally passed by the Registrar of Iriendly Societies and it
18 now found that this is not a desirable feature. We feel that
some explanation may be forthcoming, and we should be very
happy to hear the reason why.

A Dalegate : Can it be confirmed that is an authentic deci-
sion of the Registrar.

The Chairman : I will ask the Treasurer to answer both these
(uestions.

Mr. Woollard (Treasurer): This may seem te Conference some-
thing which has been put in or taken out in a slick manner,
and 1t means something. Is it possible for the expenses of the
Committee of Management to be brought beifore the Conference
other than as they are at the present moment, in your statement
of accounts? Supposing the Committee of Management in three
months’ time goes to Leeds: we can pay them nothing. We have
to wait to pay them until Conference decides when we can pay
them. The position is, although this pertion has been withdrawn
from the rules, the Registrar is not very concerned about it at
all. What we do do is we show vou in the statement of accounts
quite clearly the expenses, and they come to you each year, and
it 1s brought before the Conference every second year, and you
nave actually all you want. You have the opportumity at any
time of asking me or my successor just how they are made up,
if it was necessary. Everything is straight and above board.

Mr. Fox (Liverpool): I respectfully request the members of
this Conference to weigh carefully the wording of the old rule.
[t says: ‘‘ in accordance with a scale drawn up by the Committee
of Management and approved by the Conference of the Society.”
My point is this, that I submit it does not mean it would he
impossible for delegates’ expenses to be paid, or the Committee
of Management expenses to be paid. We are concerned with
the retention of the principle that it refers back to the Conference
who shall approve the scale; that is our point.

Mr. PhiHips (E.W.D.U,S: I want to move the reference back
of this rule to the Committee of Management on this point. Mr.
Woollard is quite correct; the Registrar General is not
particularly concerned about the amendment. All the Registrar
General is concerned about is your exnenses are confined within
the amount which is allowed on account of expenses. What we
are concerned with ourselves is, as to how these management
expenses are spent by our Management Committee. In every
registered society or any organisation of any standing there is
always a scale laid down and approved by the members of that
Society for the expenses of the Committee of Management, as
regards subsistence, and travelling, otherwise we cannot control
the expenses of the Committee of Management in their actions,
because circumstances vary, but I do suggest to you there is a
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Erinciplﬁ here that Conference should have the right to decide
ow and approve of the various emoluments and payments which
are made to members of the Committee of Management n
conducting their meetings.

It is all very well for Mr. Woollard to say you can get it
in the annual report in bulk, but you are not able to analyse
that position, but before you come to Conference—if you know
the basis—you can get to the bottom of the expeunses and see
what i1s being done. I do suggesi, without any refiection on the
Committee, 1t is wise—in the interests of members—to have a
right to say how those expenses should be limited, and I do think
the Committee of Management have been very unwise in endeav-
ouring to remove that control from Conference. It is the control
of the members’ money, and as the Registrar General doesn’t
care whether you have that in your rules or not, we should
definitely have the right to say how our Society is managed and
how the cost shall be spread over, and have the right to chal-
lenge the Management Committee if they are outside the Rules.
T suggest to you in the interests of the membership, without any
reflection on any Committee of Management, we should control
our own Society, and we should move the reference back of this
Rule to the Committee for the inelusion of that point.

The reference back was formally seconded.

Mr. Watson (Secretary): I do submit to you, Madam Chair-
man, as a point of order, if the reference back is moved you will
have no rule covering these expenses at all. 1 quite appreciate
the point that has been raised, and my only regret is, as Liver-
pool has apparently considered this, they didn’'t send us along
an amendment so Conference could have dealt with it to-day.
The position is this: obviously I am going to quote the practice
of the past The first thing is to provide substitution for the
member of the Committee, whatever that might cost. That, I
think, everyone will agree is a legitimate charge on the Society.
The next is, of course, to meet the reasonable travelling expenses
of the member of the Committee of Management. The third is
as to what is to be allowed as out-of-pocket expenses that the
member would incur whilst earrying out the work of the Society.
The position has been and 1s, and probably will remain
that we are not, as a Committee of Management, in a position to
give a ficure, to be quite frank. I remember the last
meeting at Leeds, the amount allowed for subsistence
was 33s. per day. It has been as low as one guinea. It has
been in between those figures, and 1 can say quite definitely
and I can produce my hotel bill, I think, to prove it, we were out
of pocket at Leeds at the last meeting at 33s. a day—T won’t
cay a lot. I want to put it very seriously to Conference if you
were to lay down a figure, what would be the position if that
figure did not meet the actual expenses? Tt would be unfair to

95



LONDON CONFERENCE, 1945.

the Committee of Management, but I am going—although I
finish to-day—to commit the Committee of Management to
consider this question, and if necessary to bring to the next
Conference an amendment to meet the position that has been
raised to-dayv, and therefore I am going to ask Conference to
pass this rule, because if the reference back is carried there will
be no authority for your Treasurer or Secretary to authorise the
disbursement of money to meet those expenses which are essential
in carrving on the work of the Society.

Mr. Phillips (S.W.D.0.): On the assurance of the General
Secretary, in view of the circumstances I will withdraw my
reference back.

The seconder agreed and Conference approved the with-
drawal of the reference back.

Mr. Fox (Liverpool): In the light of the comments by the
Secretary I shall be very happy to withdraw,

The Rule was approved.

Rules 40 to 45.

The Chairman: Will Conference again allow Rules 40 to 45
inclusive to be taken as a block?

Conference indicated agreement.

Mr. Payne (C.OM.): I move 40, 41, 42, 43, 44, and 45.

Miss Worth (C.O0.M.): T second.

Conference agreed to these Rules.

Rule 46,

Mr. Jolly (Trustee): Before T proceed with the business ot
moving Rule 46, Madam Chairman has been graciously pleased
to grant me permission to digress for one moment to offer you
the thanks of Mr. Garner, Mr, Baker., and myself for your con-
tinued expression of confidence in us in electing us again as
trustees of the Society. WNo one appreciates more than we do
the honour accorded us, and we shall endeavour with all our
hearts to repay the trust in us.

Now Rule 46. On hehalf of the Committee of Management
I propose the acceptance of this Rule, which takes the place of
the old rule IIT, paragraph 17 (a). The new Rule proposes
an increase in the salary of the Secretary from £200 per annum
to £300 per annum, and an increase 1n the salary of the
Treasurer from £90 per annum to £200 per annum, all amounts
heing free of income tax, which is paid by the Society. At this
stage T feel T should explain that the relatively larger increase
proposed in the case of the Treasurer is due to the feeling that
that Officer has for some time been very much underpaid (hear,
hear), and records wil! show that the holder of this office did not
participate I1n an increase in 1939 when the Secretarv’s salary
was 1nereased from £150 to £200. Tn fact, the Treasurer’s
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salary has remained unchanged at £90 per annum since 1921,
when it was increased from £60. It would perhaps have made
my task a trifle easier if I could have included in the reasons
for this recommendation from the Committee of Management,
in so far as the Secretarial job was concerned, a tribute to the
honest hard work put in by our retiring Eecretary, but our
appreciation of Watson’s sterling qualities and earnest endeavour
must now be shown in some other form.

The recommendation therefore must come before you as the
Committee’s reasoned assessment of the wvalue of the large
amount of additional work which has fallen, and will continue to
fall, on its Officers as a result of the large inerease in membership
since the old salaries were first paid in 1921. The ever increasing
burden of operating the Necessitous Cases Fund by means of
which the Society is now alleviating financial worry in over 170
cases, and by the introduction in 1943 of the Wives’ Scheme,
which has now added 15000 names to the Society’s roll. 1In
addition to these items which in themselves are probably suffi-
cient to justify the proposed increase, you have now in your
wisdom agreed to include the treatment "of cancer in our benefits,
and to admit the children of members to benefits in the
case of T'B. I do not propose to burdem you with a
lot of facts and figures to support this case, but from the point
of view of interest alone I make no apology for introducing a
few items.

In 1921 the membership was 67,119. In 1944 it had risen
to approximately 210,000. Again, in 1921 the inciome from
subscriptions was £10,202; in 1944 it was £40,778. In 1921
subscriptions were received only from the P.O. hy cheque about
four times a year. In 1944 they were received from every
Government Department. as well as a number of minor stations,
and payments numbered something like some hundreds per
annum. TIn 1921 dishursements for maintenance and manage-
ment totalled £10,793. TIn 1944 this ficure had reached, with the
addition of the N.C.F., a total of £35,439. Wages and salaries
increased from £403 to £1,852. In the midst of all this welcome
growth in the Society’s business, our new Secretary is setting up
the Society’s H.Q. in new offices in London, and true to the
tradition of the new broom, he 1s going to endeavour to SWeep
the records clean and give us a system which we hope will
eventuallv enable the Society to say quite definitely that Tom
Jones is really a member, although his card at the moment is
reposing in a hox labelled Coventry, and it is not at all sure
anvhody is paying his subscription.

T feel T have said enough to support the contention that the
work of both the Secretary and the Treasurer has increased to
such an extent in recent years—and will continue to increase
more rapidly now that there is a case on the other hand for an
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increase in their salaries. The actual figures now before you are
not, in my mind, any too high for the job they are doing.

Mr. Garner (Trustee): 1 second.

Mr. Fox (Engineer-in-Chief's Office): I am indebted to the
member of the Committee for his explanation of the assessment
of the value of the services of our Officers, and we are
instructed to support this amendment. But in doing so I feel
that it is our duty to put before you a question which was
raised in our constituency when we were considering this
proposed amendment. The question is, as it was put to us, if
we can afford to pay something of the total of £750 for the
services of part time officials, has the time not arrived when
we should begin to think in terms of the appointment of a
permanent official. I suggest the question is quite a natural
one, and calls for an answer. Will the Trustee give me a satis-
factory answer to this question?

Mr. Hoare (L.T.R. North West): Should not the consti-
tuency, under the Rules of the Society, have given notice of
such a question? ey

Mr. ILefevre (Inland Revenue): I move the following
amendment :

Delete new Rule 46 and insert: ‘‘ The remuneration for
the time being of the Becretary shall be £450 per annum
and there shall be paid an expenses allowance of £75 per
annum. '

The Remuneration for the time being of the Treasurer
shall be £300 per annum and there shall be paid an expenses
allowance of £50 per annum.”’

I want to say at the very outset that we do not oppose in
any sense or for one second an increase in the remuneration of
any of these Officers. What we seek to do is to get the maximum
benefit for them. The proposal on the paper means that the
cost to the Society in the case of the Secretary is going to be
£600. We see from the report of the Leeds Conference that the
Society was relieved of part of its responsibility towards
its Officers by the Tinance Act of 1941, but the relief
to the Society was only possible by some sacrifices on
the part of the individual Officers concerned, who were
then called upon to bear part of the tax themselves. The Finance
Act of 1941, T may say in passing, does not apply
to these new proposals, because they are dated subsequent to
the date of that legislation. But we feel very strongly, and
we are fortified in this opinion by the statements by
the Chancellor of the Exchequer, that we are going to pass into
a period where taxation should and will be reduced, and we feel
yvour Secretary, Treasurer, and so on should, in common with all
other taxpayers, have the benefit of the reduction if any in
taxation which takes place. We also say from the report of the
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Leeds Conference that it has been necessary to reimburse these
Officers for some out of pocket expenses. That being the case
it is perfectly legitimate for them to be paid an expenses allow-
ance, which does not attract liability to income tax. It is
always a little difficult, I feel. to discuss income tax affairs
in publie, because in the ena you always are driven down
to the persomal circumstances of the individual taxpayer, and
I want to make it clear that the Officers concerned in this
case are actually the taxpayers. It is not the Society who
is the taxpayer, but may we assume for the purposes of illus-
stration that the only income-tax allowances due to the Officers
concerned is the earned income relief. Whilst tax remains
at 10s. the cost of the mew Bill to the Society is£600, of
which the Secretary gets £300. We have directed our
attention to paying to the Revenue the least legal con-
tribution, stabilising the cost to the Society, and giving the
Officers the maximum benefit possible.

If you look at the amendment which we have tabled, we
suggest a honorarium of £450, and after earned income relief
has been allowed, the tax payable will be £202 10s., leaving
£247 10s. in the hands of the Becretary, in addition he gets
his expenses allowance of £75, so that he gets in actual cash
£322 10s, at a cost to the Bociety of £525, instead of £600. If
tax is reduced to 9s., on the tax free basis proposed in the Rule
the cost to the Society is £555, of which the revenue would secure
£255 and the Becretary his set amount of £300. Under our
amendment the Secretary would receive net £267 15s., plus
his expenses allowance of £75, which means he would have £342 15s
at a cost to the Society again of £525, instead of £555 under the
proposal. Tt is only if there is an inecrease in the rate of tax
above 10s.—which God forbid—under our proposed amendment
the Secretary would get less than his stipulated amount
of £300, but the burden on the Society then would
be very much heavier than the £600 which it 1s at
present. We feel strongly that for less cost than in the
proposal tabled the Secretary can have more money, and we:

. feel strongly that in common with all other taxpayers, if any

reduction in taxation is coming then the Secretary should bene-
fit and not solely the Revénue. !

Mr. Plant {%nla'nd Revenue): You will notice this morning
my constituency has brought: along an expert. I am only a
Collector of Taxes, gny Colleague is an Inspector of Taxes.
(Laughter). i

T want vou to be realists in this. Harking back to the
Leeds Conference we were told the amount of income tax which
the Society bore on Mr. Watson’s honorarium and the amount of
tax which he bore himself. The income tax which the Society bore,
in the statement of the Leeds Conference was £24, and in thé case
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of the Trasurer, £6 6s. 8d. The outgoings under the old rule
were £200 paid to the Secretary, and the Bociety only paid
£24, tax, the Secretary himself paid £70, so really he only got
£130 out of it, not £200. The Treasurer received £90; he paid
his own tax on that—I think it was £16—and the Bociety paid
£6 6s. 8d. The Deputy Secretary had £25, and we were never
informed as to the amount of tax. Therefore the total amount
that the Bociety incurred in connection with its salaries and
income-tax on those salaries was £345 6s. 8d. Now I will deal
with the Committee’s proposals. They say £300 to the Becre-
tary, tax free. Official instructions supplied to the Treasury
by the Board of Inland Revenue in relation to the introduction
of P.A.Y.E. are that in the case of tax-free emoluments in some
instances, especially in the case of Directors’ fees, the employer
may agree to pay remuneration free of tax. We are the employers,
and we are paying it free of tax at the stndard rate. In such
cases, the gross remuneration will be the nominal remuneration
multiplied by a fraction over 20, minus the standard rate. Where
the standard rate is at 10s. in the £ this fraction equals 2, so that
for the purpose of the gross equivalent of a fee of £250 tax free at
the standard rate is £250 times 2, and £500 is the figure which
must be recorded as debited against the employer or the Bociety .
in order to produce a figure under P.A.Y.E. of £250 free of tax.
If it is £300, then £600. You are going to commit yourself to
£300 tax free to the Secretary. You are going to have to put
another £300 on to that to go to Sir John Anderson. You have
the Treasurer £200; another £200, that is £1,000, the Deputy
Secretary £50 free of tax, another £50. That total is £1,100.
Our proposals are £450, not tax free, on which the Secretary must
pay his own tax—I am opposed to any tax-free payments. There
is nobody in this room who has a tax-free payment, and I think
every person should pay their own liability to the State. It
savours too much of Directors' fees to me. It savours of the
General Electric Company and other people. T believe that every
person should pay his own contribution to the State. and there-
fore I suggest it should be £450. T am a Trade Unionist, and I

lieve in payment for the job. 1 agree with every word Jolly
has said. Your Becretary has been underpaid for vears, and T am
surprised you let him get away with it; (Laughter).

In the case af the Treasurer, we propose £300, from which he
pays his own tax, and £50 expenses allowance, and in the case of
the Deputy Secretary £50 expenses allowance, which will total
£925, a saving to the Society of £175 T suggest £175 is worth
having. You are doing nothing illegal. We are giving more to
the Officers, and there is nothing wrong with it. TInstead of re-
ceiving £555 between them we suggest that they have £587 10s.
hetween them. (Applause).

Mr. Watson (General Secretary): T am very indebted to my
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friend Plant for bringing along an Inspector of Taxes, because a
lot of people never see these people (laughter), and I am also very
much obliged for the information they have given us, because some
of it we might be able to take advantage of, but to be quite serious
really and truly the difference between the two propositions is
whether the Society should pay the tax or whether the individual
should pay it. I think that is a fair statement.

Mr. Plant: Yes.

Mr. Watson: Obviously I can see that our friend the In-
spector is wrong. All I am going to say is, thank God the In-
spector who is dealing with our accounts has never in the past
dealt with it as our friend explains to-day.

A Delegate: That was before P.A.Y.E,

Mr. Watson: The question raised of the 1941 Act, which
varied the previously operated principle against the people who
kad their tax paid for them on their salaries or whatever it might
be, did present a difficulty. That was presented, as Mr. Plant
says, at the Conference, but as I understand it at the moment it
is very nebulous, and T doubt whether the Taxes know really the
implications of the whole of it, but the practice and experience of
the Society in the past is that on the salary of £300 proposed
here for the Secretary, there would be approximately paid about
£150 by the Society. It is, of course, a matter that my friend
Plant puts as a prineiple in the amendment, whether the Con-
ference will agree to pay the tax whatever it mlght be, and with
all due respects I don’t think there is a lot of money in it. I
puessed it was about £50, falling if it went down to 9s. to some-
thing else. That is one of the things you are safeguarding in the
proposition of the Committee of Management, if it should go up
or the circumstances of the individual produce some other results,
but for his work on behalf of the Society he would get a sum of
£300.

Roughly speaking, the pleas of the mover and others gave me
the impression that you thought the Secretary should get £300,
the Treasury should get £200. IFf that was the view of Conference
five minutes ago I sugeest it should be the view of Conference
row, irrespective of what the tax proposition resolves itself into.
Tf there is a reduction in the amount of tax, the Society will get
it, and not the individual. You have decided he should have
£300. If the tax goes down he will get his £300, and the Society
will save the reduction in taxation. As regards the question of
£75 for expenses, £75 under this proposal would be free of tax,
but supposing the Secretary’s expenses were £150 a year, you are
reducing his salary then from £300. The Treasurer has something
else, you are reducing the figure you thought he should get. Tt
is true he will not pay tax on it, but the individual will he out of
rocket to the extent that his expenses do exceed £75. On the
other hand, if his expenses don’t equal £75 you, as a E‘mviet}r, will
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be saved. I put that, may I say, as a man in the street attitude,
without all the complications of the Act, the straight issue being
you have agreed to pay £300 and £200, whatever the cost may be
as a fair remueration, and to relieve as you have already agreed
in past years, all the reasonable expenses the Secretary or Trea-
surer incur in carrying out their duties. Therefore I oppose the
amendment and support the proposition. :

Mr. Cohen (Customs and Excise): T hate to disagree with
Mr. Watson, but I do think we would be fools to throw aside,
shall we say, the expert advice given to us by our colleagues.
(hear, hear). Irrespective of what Mr. Watson’s view is, the
Inland Revenue, unfortunately, will have the last word in this,
and I think we ought to accept the experts’ advice.

The amendment was carried. (Applause).

Mr. Pepper (Assistance Board): On a point of information,
1 gathered from Mr. Watson’s comments that the interpretation
he placed on this is that the expenses allowance means that the
Secretary or Treasurer, if they spend more than the amount
mentioned in the amenciment, wouldn’t be able to collect it from
the Fund. Can we have an assurance that that is not going to be
their viewpoint. Surely this is a personal expenses allowance,
entirely outside the ordinary allowance granted for the purposes
of the Society,

Mr. Watson: I am sure the top table accept that as an
interpretation, with pleasure.

he amendment was carried as the substantive rule.

Rule 47,

Mr. Jolly (Trustee) :I move 47, which presumably will be
amended in the same way, but I must put the case as it involves
the figures in the form of a resolution. Having received your
comforting assurance that you do really appreciate the fact that
our Secretary and Treasurer have to work hard, and you are pre-
pared to see they are adequately paid for the job, I have no hesita-
tion in saying to you that the Deputy Secretary should also be
riven an increase, The proposal is to inerease remuneration from
£25 to £50 per annum, free of tax, and had T been putting this
forward as a recommendation for an increase to the man who has
been carrying out the job since the inception of the office, and
who is mnow relieved of it in favour of the main job, I could have
sald the payment he has received under the old Rule has been
erossly inadequate for the work he has done. It may be it has
not all been strictly Deputy Secretary’s work, but the Society
should be very grateful to him. The New Deputy Secretary has to
he found, and in the opinion of the Committee of Management,
this Officer will be given sufficient work to relieve the Secretary
to keep him out of mischief, and is well satisfied that whoever
it may be, will earn the proposed sum of £50 p.a. free of tax.
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[ recommend acceptance of the new Rule 47, which replaces old
rule ITI, section 17 (b).

Mr. Tyler (K.E.B.): On a point of information. May I
have your guidance? In view of this motion, what will happen
to the resolution standing in the name of my Branch on the
question of abolition of this office?

The Chairman: In the event of this amendment being
carried, your Officer will take the place of the Deputy Secretary.

Mr. Garner (Trustee): I second.

Mr. Lefevre (Inland Revenue): I move the amendment:

Delete new Rule 47 and insert:  The Committee of

Management shall have power to appoint one of their body

to act as Deputy Secretary during the absence of the See-

retary, and he shall hold such office at the pleasure of the

Committee of Management and shall be given an expenses

allowance of £50 per annum.”

We have no opposition, whatever, I say again, to any
increase in remuneration for this particular post. Again, how-
ever, we seek to get the maximum benefit possible for the
individual concerned Leeds Conference tells us about the out-
of-pocket expenses of these people, and we see mo reasomn
whatever why this Officer should not have an expenses allowance
of £50 per annum which will be the total cost to the Bociety.
No tax will be involved at all. and may I make it clear that if
the Officer demonstrates that his expenses are more than £50 a
vear, there is no earthly reason why he shouldn’t come to the
Society, say so, and ask for reimbursement of any further amount.
The principles are precisely the same as under the other Rule, and
we merely seek to get the maximum possible benefit for the
Officers at the least cost to the Society, and the least legal
contribution to the Exchequer.

Mr. Plant (Inland Revenue): I second.

Mr. Houston (Glasgow): I oppose the amendment, and do
so very timidly after the experienced persons who have spoken,
but I am going to pull them off their scientific stuff with which
they are bluffing us this morning Take your agenda, page 12,
and take the whole context of the paragraph ** Appointment and
Removal of Committee of Management, Trustees and Officers.”
You will find every paragraph is inter-linked with the other,
and our friends from .the Inland Revenue have tabled their
amendment 47 “ Delete and amend,”” and they have paid no
attention of the consequential Rule 48 which immediately follows
it np. Our friends say in the amendment that an expenses allow-
ance shall be paid. They should, therefore, in coming properly
to this Conference, have tabled an amendment to Rule 48 also.
If vou read the top paragraph of Rule 48: * The salaries pay-
able under Rules 48 and 47 shall be deemed to acerue from day
to day.”
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On procedure, Madam Chairman, I think it is quite definite
that this Conference must follow the same procedure as we had
on Rule 39, that the amendment is defeated and that the Com-
mittee of Manag&ment will take in hand the suitable amendment
of 48, and bring 1t back to a further Conference.

The Chairman : May I assure Conference if this amendment
in the name of Inland Revenue be carried, the necessary correc-
tion will be made, or at least will be made, in Rule 48.

Mr. Houston: Is is not correct, before a Rule is amended
notice must be given and it must be on the Order Paper?

The principle is really the same as in the previous amend-
ment, just carried.

The amendment was carried, and on being put as the sub-
stantive motion, was adopted.

Mr. Houston: May we have it recorded in the Minute of
the incorrect procedure now being proceeded with by
Oonference. :

Mr. Cohen (Customs and Excise): Glasgow's trouble seems
to be a question of the salary. The point in question seems
to be one of allowance.

The Chairman : That is noted.

Mr. Houston: You will be putting the mover of the next
Rule, 48, in an invidious position. Notice should have been
given by Inland Revenue of a suitable amendment to Rule 48.

The Chairman: It has been noted and suitable procedure
will be followed. ;

Mr. Arman (Assistance Board): On a point of order. Mr.
Houston appears to be challenging your 1‘!.1&J on this matter,
Is it not correct procedure if he desires to challenge your ruling
to move you leave the Chair?

Mr. Woollard, (Treasurer): Thank you for this little rise.
I shall need it to work out all the income tax people have
been telling us. (Laughter). I have an accountant on the plat-
form with me here, and 1 just don’t know what to do, and I
doubt very much whether he does. You have given an allowance
in the case of the Deputy Secretary, the full amount is allowance.
Am T to deduct £50 from the Deputy Secretary’s expenses before
I pay him another halfpenny?

A Delegate: No.

Mr. Woollard: But you haven’t said so.

The Delegate: Yes we have, on the assurance of the top table,

Mr. Wr;mlhrd I think we ought to be clear on this. The

accountant asks, is this allowance supplementary to the ordinary
zllowances? (Cries of “ Yes i

Rule 48.

Mr. Jolly (Trustee}: T move Rule 48. Madam Chairman
has given a raling that it will be snitably altered in accordance
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with your decisions on Rules 47 and 48, and it doesn’t embarrass
me in the least putting this new Rule forward as occasion and
the solicitor demand. In moving adoption of the New Rule, I
would like to say it has no counterpart whatever in the old Rules,
but is a sensible provision for regularising any decision as to the
method of payment of the Officers’ salaries or expenses allowances
that the Committee of Management might see fit to make.

Mr. Garner (Trustee): I second.

The Rule was approved.

Rule 4.
Mr. Payne (C.O.M.): I move Rule 49. ‘I'here 1s no change.
Miss Worth (C.0.M.): I second.

The Rule was agreed.
The Chairman: The amendments by K.E.B. will be taken
together, and the principle to be discussed from every aspect.
Mr. Tyler (K.E.B.): I move;—
Rule V, paragraph 2. Appointment and Removal of

Committee, ete.
Line 1, after ‘‘Secretary,”’ add *‘ a full time Organiser.”
Line 8, after *‘ Secretary,” add * a full time Organiser.”
Line 23, after * Secretary,”” add “A full time Organiser.”
Line 28, after “‘Becretary,’”” add *“ a full time Organiser.”

I want to express our sympathy with the Chairman in
conducting a Conference which involves alteration to rules. It
15 one of the most difficult things a Chairman can be called upon
to proceed with when we have so many conflicting points of
view.

No doubt many of the delegates who have attended Confer-
ences in the past will realise this idea of a National Organiser
has been uppermost in our minds for a number of years, but
our predecessors who have gone into other Government Depart-
ments have thought we should have a National Organiser. We
tried to raise the matter at the Tunbridge Wells Conference,
but due to our rustic simplicity in the City of London we failed
to follow what this Conference has already given other people a
command to do, not laying a consequential amendment to rules,
but at one Conference you are ruled out of order if you don't
make the consequential amendment: this Conference you accept
that., At Leeds we tried again. Instead of putting the salary
in we put the figure “x’’ in. But we were ruled out of order
by an alleged statement by legal apinion obtained by the 8.0.C.,
plus the eloguence of Mr. Fountain, and why the heck the 8.0.C.
couldn’t stand up and do their own work and put their own case
‘we couldn’t understand. Therefore we were ruled out of order,
becanse we argued Conference was the place to fix a salary.
This morning you have decided to discuss all Cfficers salaries and
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we have spent a long time on it. Here we are like Oliver Twist
asking for more.

Some of you delegates wonder why we thought in pre-war
days there was a need for an Organiser. 1f there was a need
ror an Organiser in pre-swar days, I think the post-war period
will show us how absolutely essential it is to have an organiser
on & national basis. Doctor Myers told us the Secretary is over-
burdened with secretarial work. Our guest last night drew atten-
tion to the need te go into the research side and get our organi-
sation as tight as possible. The Assistance Board this morning
gave us an indication of the organisation 1n the provinces
There will be appeals coming to the Committee of Management
as to what 1s going to happen to anyone who wants to transfer,
and whether there is any fee. The Trustees this morning drew
attention to the increase in the Secretary’s salary because of
the intense amount of work involved at H Q., and I believe he
has to do some work in the Air Ministry (laughter), and coupled
with that we are going into new offices. Most of us in the
P.0. have other jobs to do in our local constituencies. We have
been carrying a burden, particularly in London, in trying to
organise this Society in conjunction with our Official duties,
which has meant for us writing at three and four in the morning,
and trying to give such time as we ecan to the Society. My
constituency tried to get these people interested over Temporary
Civil Servants, and the Secretary applied for a speaker. The
Ministry of Information is closing down, and we shall probably
lose those people, but had we a Nativmal Organiser we should
not. L

Mr. Watson: I think the explanation is we did recruit, on
the suggestion of K.E.B., the Censor’s Department. You are
conveying to Conference the organisation has done nothing on a
proposition or a suggestion from K.E.B., whereas as a matter
of fact we have over 2,000 members in that building alone.

Mr. Tvler: The people we recruited there were the Postal
Censorship Branch, but not the M.O.I.

What is happening in the P.O. at the present time? We
have a lot of boy messengers who were taken into the Armed
Forces before they had ever even heard of the Society. They are
now coming back into the P.0Q., coming back to be demobhbed, and
those people will want every assistance they can get from the
Management. Committee, and we think your Secretary is over-
loaded. TUnfortunately some of these boys mre coming back
and say ‘“ Oh, T would have joined before I went, but I didn’t
know of it.”” You had some very excellent reports at Confer-
ence this morning, glowing reports of membership figures, but
have you on your agenda got a list of the constituencies who are
not represented here, who are virtually dead from the neck up-
wards, and also have von a list of the Government Departments
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where we even haven't got a member. I suggest there is a good field
for an Organiser to get cracking on that work. When we get
100 per cent. membership the prospects of owning our own sana-
torium will be a definite reality and not floating in the sky.

Mr. Wright (K.E.B.): I second the amendment to Rules.

Mr. Fox (Liverpool): We are not primarily concerned in the
search for profits, where you find a man brought in to use high-
pressure methods to organise on a national basis. We have here
a Society who have the services, fortunately, of a Committee of
Management, a body which is voluntary, and who are primarily
moved by a desire to use humanitarian methods and organisa-
tional methods which are beyond question. I feel, and Liver-
pool constituency feel, that ther have performed their duties
well. They are capable, with the return to peace conditions,
of filling up all the gaps and exceeding previous performances,
given the opportunity, and we ask this Conference to reject the
amendment because we have mot as yet seen the full measure
of the capacities of this exceilent Committee of Management.

Mr. Leach (K.E.B.): Like all other alterations to rule, this
amendment has the object of improving the efficiency of the
Bociety. In case anybody should think the object is to advertise
for an outsider or for a professional organiser, I would like to
dispel any fears on that, because for a full-time organiser of
such a Bociety it is pnssi’ble to recruit a civil servant, because
this is a society of civil servants run by civil servants, and it
is quite possible to make a full-time job and recruit only ecivil
servants or ex-civil servants.

Mr. Caughlin (Western District): On behalf of our con-
stituency I want to oppose this amendment, on wvarious points.
First and foremost you heard yesterday about the increased
cost of the Society next year. A sum of approximately £15,000
is required for the increased expenditure to run the organisation
next year. Just realise the extra cost on the Fund which
the appointment of a full-time Organiser will call for, and I
want also to refer to the statement made by the Secretary at
the Leeds Conference wherein he states ‘“you will want 100
National Organisers.”

I cannot for the life of me see, when I realise that we have
hundreds of local constituencies right throughout the country
with a fine body of workers in every constituency, willing to
sacrifice all their spare time in getting 100 per cent. membership
right throughout the Service, where is the need for a National
Organiser. Then, just to quote the mover of the amendment. he
said boy messengers have gone away to the Forces and come
back without any knowledge of the Society. I am sorry to say
something has been lacking in that constituency, because we
in our constitueney—and I feel sure it has happened in other
constituencies—you have your methods of contacting every new
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entrant into the service, and making him properly aware of the
existence of this organisation. On tep of that you have set
posters from time to time, you have different Press reports
dealing with the scourge of T.B., which in my candid opinion
does away with the mnecessity of this Society paying for a
National Organiser.

I am going to suggest to all constituencies now that the
war in Europe is over and when general demobilisation takes
place, who are the people who will know when these lads return
from the Forces to their constituencies? Why, the local corres-
pondents. It is up to them to redouble their efforts to ensure
and to interview all those people when they return and ascertain
whether they are members or not. 1 will put that to you for all
it is worth, because in the Western District we have under-
taken amongst ourselves to find people or get in touch with the
authorities when these people are returning, to work and find
whether they are members of this Society. On top of that you
have your Committee of Management. Your Committee of
Managment, together with other methods, have got organising
at their finger tips. They can instruct the Secretary to 1ssue
the various circulars to assist the local constituents and the local
organisers, and they can supoly them with all the literature, =o
I feel bound to say and put before this Conference that the need
for a National Organiser is non-existent, and T am going to ask
you to place your confidence whick you expressed yesterday in
your Committee of Management, knowing full well they will
carry out your wishes to assist local constithencies in their
recruitment to obtain 100 per ecent. members,

Mr. Williams (Committee of Management)+ T think the first
thing T want to say is I give credit to the K.E.B. people in con-
nection with this proposition, because at least thev are sincere
in their endeavour for what ther want to try and get as an
objective, and it has not been for the want of trying that they
have made this a point in their platform right the way back
in several Conferences. But I think 1 ought to point out to
vou one or two rather important features now in the make-up of
this organisation of ours.

Tt is a matter of principle, T think, that Conference has
to oppose this question. TFirst of all, this is a voluntarily run
organisation, and it was built up from the beginning and 1t
has been recognised by the authorities, by Conference, by the
memhershp, and by every wother authority as such, I
don’t think we want to let anvhody foreet this is the ease. One
of the chief things is the Officers are democratically elected
hiennially. Tn this particular instance you are at least imtro-
dAneine the professional element, and this, T would say, is not
a Union or a political hody; but as T have said hefore, it 1s a
health organisation, veluntarily built up for the purpose and
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its objecus. I think we ought to say gquite clearly that the
achievements have not been by any means mean—from the be-
ginning of the setting up of the Society. In this connection, I
think 1t i1s right that the top table should say something about
the achievements in the last couple of years as regards recruit-
ment. In this connection 1 might add I have had myself to deal
with this, and it has been a department in the Secretary’s
Department. The recruitment has been vast. It has not just
been piecemeal in its toundation. Its foundation has been set
by real plans _

First of all, in the last two years we wrote to the Treasury,
especially at the time of mass radiography, and drew attention
to the fact that it was the first time we were asking them to
assist in recruiting officially in the Civil Service. As a result
Miss Culhane the new Welfare Officer in the Treasury, wrote
t0 every Department. Bhe asked the Establishments Divisions
to assist us in recruiting, and we said our agents will be ready
to meet the Official people in all Departments at all times. The
first step in this connection was, therefore, that we endeavoured
one at a time to meet the Directors of Establishments, and the
Heads of Departments with local correspondents and Whitley
Council Staff Side representatives, to put our point of view, and
to ask them officially to start off orgamising in those particular
Departments—nationally in those Departments.

The second step was the: Offizial people themselves sent out
strong circulars to their staffs through the Heads of Branches
asking them to join the Sanatorium Society, and most of those
circulars have been over the signature, in the case of the Air
Ministry it was the Permanent Secretary for Air, Sir Arthur
Street, in the Ministry of Supply it was the Permanent Secre-
tary, Sir William Douglas. The importaace of these circulars
and the reason they have done this is because we are basically
a woluntary organisation. The Staff Side themselves sent out
special circulars in the-Aireraft Production and so on, to their
staffs.

The third step: we had definite organising visitations by
people on a voluntary basis In this connection our friend
%’atkins. of Cardiff has given up his retirement to recrut on
behalf of the Society (applause). It has not been Londen, 1t
has been the provinces as well. And the big point of all of it
is that this is donme during official hours. The staff is visited
during official hours. and in most cases when visitation takes
place in these Departments the heads of the Branches are in the
Chair. T am talking about the meetings in their own little branch
of the office to encourage other people to join the Sanatorium

' Society. We have worked out a rotation in each Deparfment.
' That rotation has been worked out. Take the Ministry of Supply,
 for instance, running over weeks. Watkins has visited Depart-
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ments in London, but at the same time we have visited Royal
Ordinance Factories and so on in the provinces. We must
emphasise this, when we come to your Departments in the future,
that we believe in one method, not only the personal one, but we
collect the forms on the spot. We don’t leave it for staff to think
about it for another day.

The next big thing is we are now considering the temporary
membership that may leave the Civil Bervice in the next few
months, and that is my first job when we go back, to push the
membership as far as we possibly can. In the last fortnight or
three weeks J. T. Watkins has been round the Ministry of Supply.
Many of their people will be terminating their employment
at some time, and he has collected, quite apart from ordinary
forms of deduction, £40 a week in life membership alone.
(Applause). 1 propose to try every member of ours over the
course of time to see whether he or she will become a life member.

There is mo question of differentiation between P.0. or
other Departments, between London or the Provinces: you are
all going to be done in time (laughter). The main object, of
course, 1s T.B. It is pitiful and 1t 18 a pitifying business to
put over to erowds, it is morbid.

(The suspension of Standing Orders was here moved and
gseconded in order to allow an extension for the speaker to
continue).

We have laid the plans. This has not been done in the last
week; it has been over the last two years. The Committee of
Management, Gregory, Hogg, Jolly, they have all been out to
particular spots. We have also lists of the Regional Heads of
the different Departments, and we propose, as we always have
proposed, that the Committee of Management members in the
regions are going to be made responsible for their particular spots
to see they are definitely covered and recruited.

I want to conclude on this, that all you people are recruiters,
and you will go back from this Conference, T am sure, inspired
to do some recruiting. If you want any assistance, any parti-
culars or information of non-membership, don’t hesitate to
come to 63, Catherine Place to get it, or any word of advice in
this comnection.

I know several of the Departments want to speak on this
if time allows, but it has been the complete voluntary effort.
We visited personally, during official hours, the P.O.A.G.D. at
Harrogate; the Savings Bank Department at Harrogate and
Morecambe; the P.0. at Croydon and London; the Postal and
Telegraph Censorship, London and Liverpool; the Ministry of
Labour, London Region and any city where we happen to be in
the vicinity; the Air Ministry, London, Worcester, S8troud and
Harrogate; Agriculture and Fisheries, London; the Stationery
Office, Manchester—London is to come very shortly; Petroleum
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Warfare, London; War Damage, London; Aircraft Production,
London and Harrogate; Supply has been done. Glasgow and
Birmingham was dene by Hogg and Gregory; Manchester has
been done by Gregory, the War Office has been circularised, and
there is a certain security business about all these, to get into
the Departments during official hours. The Admiralty was also
approached, and they are coming into the picture now. Food,
War Transport, Fuel and Power are to come and that is the
extent at the moment of what we have done, what we are pro-

osing to do. It is the Secretary’s job to do this job, and he

as other jobs to do, but surely only a few jobs to do in a
Society like this; to carry out the objects; see subscrptions
come in; that income and expenditure is pretty well O.K. and
to look after the membership.

With that I think I have covered the ground, but I want
to point out to you the duties as laid down here for an
organiser. I do mot want to touch upon the salary, but the
Secretary of the Society, to my mind, must be the responsible
Officer, and in any case I myself would feel it somewhat a little
bit out of the channels of ordinary bhusiness in a Society of this
kind 1f the Organiser had to report direct to the Committee of
Management and not to the Secretary, and without going into
any other detail I want to put the point of principle: this is a
voluntary organisation, and I ask vou to stick to it all the time
(applause).

Mr. Pepper (Assistance Board): I do suggest to you in point
of fact that it was indicated by K.E.B. that people wanted to
get in, and in fairness to them I appeal to Conference not
to ask for the vote until they have had their chance.

(A notion for the resumption of Standing Orders was moved,
seconded, and agreed to).

Mr. Tyler (K.E.B.): I can only say we are fully satisfied;
we have secured what we have tried to get, this matter thrashed
out on the floor, and as democrats we are prepared to abide by
vour decision.

To reply to some of the criticisms, Liverpool said wait till
we see the results of this excellent Committee of Management.
We have had a Committee of Management for ten years. It
was ten years ago we decided something ought to be done. Qur
friends from the West went on about the increased cost. Some
of you have been pretty gallant in voting away salaries this
morning. Nothing was said about the increased cost to the
Society. We suggest a National Organiser would soon earn
his corn. Mr. Watson said we should want 100 Organisers at
one Conference. There are Societies in the Civil Service with
one National Organiser. He has a pretty big job of work. Mr.
Caughlin went on to say about boy messengers being interviewed.
’]‘he%boy messengers I referred to are not in the realms of my
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constituency, they belong to a constituency which is not even
represented here to-day. The return of members: the Western
D.0. are not the only branch who do that. We have a fairly
well organised meeting, and we have the official medical people
to advise us, and we work hand In glove with them.

Mr. Willlams gave us credit, and I thank him very much.
This is a veluntary organisation, he says. So are all other
organisations in the Civil Service. We don’t demand to see a
man's ticket before you work with him. You pay honoraria to
Officers the same as you are paying here to-day; and somebody
mentioned a political body. We never introduced the political
side in our argument. The peregrinations of Mr. Watkins: you
bring him wup from Cardifi in his leisure time, to
speak, but surely that justifies our case to a point for a
Naticnal Organiser, and give him some standing when he
comes into a public building. Appoint the man who is doing
the job, and give him some standing.

The Committee of Management can easily appoint him, and
pay for the job.

Another point Mr. Williams made: visits to wvarious
Government Departments by the Management Committee. We
know you have been trying to do this, and that is why we want
to put it on a proper basis. The Conference does not even know
the work you have done on the platform, and if we had an
Organiser’s report it would come up for discussion. You have
heen all over the country, a tremendous amount of work, and
until this resolution comes on the floor no one knows the hard
work which has been put in. We have only discussed a para-
graph in the Secretary’s report.

Th amendment regarding the appointment of a full time
organiser, was lost. and the consequential amendments on the
amendment to old Rule V. fell.

Remainder of New Rules 50 to 74.

It was formally moved and seconded that the remainder of
the rules. heing mon-controversial, be taken as a block.

Mr. Platts (C.0.M.): T move the rules under the headings
of, Committee of Management, Trustees, Secretary, Treasurer,
Copies of Rules, Keeping and Auditing of Accounts, Annual
Returns, Valuations, Inspection of Books, Voluntary Dissolun-
tion, Applications for Inspection Special Meetings or Dissolution,
Disputes, New Rules and Alteration of Rules, and Interpretation.

The Rules were formally seconded, and Conference signified
approval with the acceptance of the Air Ministry amendment to

new Rule 74.
AMENDMENT TO RULES.
Mr. Watson (Secretary): I propose:——
That the Rules be completely amended and that the new
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Rules to be substituted therefor, shall be the Rules in force

on the lst day of January, 1945, as amended by the Resolu-

tions for alteration of Rules passed at this Conference.

This is so that we can make the necessary declaration to
the Registrar that the rules as amended are the rules as agreed
to by this Conference.

Mr Watkins (C.0.M.): I second.

Conference indicated assent.

ORDINARY RESOLUTIONS.

The Chairman: We now proceed to Ordinary Resolutions, on
page 16 of the Agenda.

Mr. Watson (Secretary): ‘‘ This Conference of the Civil
Service (formerly Post Office) Sanatorium Society views with
deep concern the inaction of the Government in providing beda
for Tuberculous patients as well as adequate Nursing and
Domestic Staff and calls upon the Government to end the
scandal which has grown more acute owing to the operation of
Mass Radiography.”

I believe you have been advised that the Committee of
Management have come to an agreement with the Engineer-in-
Chief’s Office to slightly amend this first resolution, by taking
the first line of the Engineer-in-Chief’s regarding sending a tele-
gram to the Minister of Health, as well as dealing with other
matters. You will remember that a resolution in somewhat
similar terms was moved at the Leeds Conference, and as a
result 1t was sent to the Minister of Health and to the
Minister of Labour, and we got just what one might call
an official reply, that the matter was under review of the Govern-
ment, and as and when steps could he taken to meet ile
position raised in our resolution they would be taken. 1
am afraid that has been nothing. Although we returned to it,
there has been very Ilittle progress. 1 quite appreciate a
war was on, and there were other factors that probably
had to be taken and dealt with in their relation to
this aspect of the question. Mass radiography had started on
its journey, and has proceeded, but as I said mass radiography
was an estimable thing and it was obviously going to find cases
that were not coming up in the immediate future from the
ordinary method of diagnosis, and that that would result in a
waiting list or alternative treatment of a domiciliary nature or
going to work part of the time and rest in their leisure time,
which was not satisfactory, particularly from the experience of
the Soeciety, which stood for equal diagnosis and early treatment,

I am sorry to say not only must I point out that there has
been no practical amelioration of those conditions, but the
econditions have deteriorated, and the position has become much
“seriously worse. We have had public protestations that they
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are dealing with this question. We know the Ministry of Labour
are doing certain things and have i1ssued circulars, but un-
fortunately any application by the Ministry of Labour has been
1elatively restricted to hospitals. I do not call to mind a
sanatorium in which they have put people as nurses, as referred
to here by my friend. As regards hospitals and sanatoria in not
one case that T am aware of has a direction been enforced. In
fact my friend Wood and I, in trying to solve this problem of
nursing and domestic staffs, were told ‘* We have a directing
policy, but we have nobody to direct,” and when pushed further
what they would do they said ‘‘ So far as we are at present
advised nothing has been done if the person hasn’t carried out
the direction given to them.” That 1s regarding the nursing
staff. I said the position had become more acute. Two of the
sanatoria that we use, which were very useful for many ot our
cases, at Kelling in Norfolk, have had to practically close down
because they not only couldn’t pet nurses and domestics, but
couldn’t get a doctor. In regard to another, which is a very
estimable institution and has been very good, Winsley, near
Bath, I unfortunately had to communicate to the Management
this week that they had to advise us owing to the condition of
their nursing and domestic staff the discharges of patients could
no longer be filled.

We can speak from a personal experience of the difficulties
arising round this particular situation of staff. Instead of
creating and finding and making more beds, they have done
nothing in the way of increasing the number of beds. We have
repeated statements, you see n the Press on behalf of the
Ministry of Health on what number of nurses are required, but
no effective steps, no real steps have been taken to try to meet
this position. I believe the Ministry are beginning to wake
up to this position, and probably will take some steps, but I
think my friend Wood will support me when I say it is on behalf
of the voluntary people we have to look to, supported by the
Ministry of Health, to find the people to fill the nursing staff.
As regards the question of the number of people awaiting treat-
ment it is phenomenal. Dr. Myers referred to the fact that
the deaths were down. That is true, perhaps, but he also said
the number of cases coming forward from day to day was ever
increasing. Tt is true that in one or two instances steps have
been taken to acquire or to fit np certain places, and this is to
the good T will admit, but it is to be restricted to Service needs
only, and therefore the average person under mass radiography
or any other diagnosis will be put on a list, and there i1s mo
opportunity to commence a cure. Whilst you raise hopes of an
early diagnosis in an individual, you put the hopeless position
of the endless wait and worry and necessity of continuing at
home or partly at work, as to what is going to happen in the
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future, and in this respect, therefore, I ask Conference to
pass this resolution, so that it shall not only be a telegram, but
that we should follow it up by written notice of the views of
this Conference. ;

As regards the domestic problem, that I think will be solved
before the nursing, for the simple reason that up to a point it

. has a much less period of training. Here I will say we find the
Ministry of Labour very sympathetic, but there again they are
up against the position which you all realise of inducing peop'e
to go into a domestic life as against the industrial or com-
mercial life that gives the freedom it does compared with the
other, but I pay this tribute to them in the Ministry of Labour,
they are trying to do and have done all they can to help solve
this problem of the lack of staff.

1 ask Conference to pass this resolution to enable the Com-
mittee of Management to have a direct instruction to press this
guestion as far as they possibly can.

Mr. Fox (Engineer-in-Chief's Office): It affords me very
great pleasure indeed to have the privilege of seconding this
composite resolution. Unlike an earlier resolution from my
constituency, I feel sure we are going to carry Conference with
us in this, The terms of the resolution must commend the
resolutton to you. It has already been indirectly endorsed by
first our Chairman and secondly by Dr. Myers, and in many
instances from the floor of the Conference during the debate.

. It will be clear to you that the resolution can be divided into
.~ two parts, one which deals with the question of provision of
 beds, secondly ‘iha-t dealing with the inadequacy of nursing and
. domestic staffs. In considering the relative importance of those
| two matters I personally feel that the second is the most
important, and is one which can more readily be dealt with at
the present time in view of the re-allocation of labour, which
will result from the cessation of hostilities in Europe.

Two or three months ago there appeared in a leading article
of the London * Evening Btandard '’ a very good case criticising
the Government for their lack of action in this matter of pro-
viding domestic and nursing staffs. In that article they referred
to some figures in which thev said ‘‘that at the present time
beds were lying empty simply because they had not the stafls
available to accommodate the patients.”’” They gave a figure of
4,000 T.B. patients awaiting treatment. It was not for lack of
beds, but simply lack of staff. 1 do not know to what extent
these figures hold true to-day, but I gather the position is pretty
much the same, if it isn't worse.

Then again, we have a statement by the Chief Medical
Officer of the Ministry of Health in 1943 in these words: ‘““We
have the beds and equipment, but they are useless without
nurses and maids We hope to do something about it.”” The
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fact is, as far as we can see, nothing has been done about it,
and the position has deteriorated from that time forth. With
regard to the reallocation of labour 1 cannot do better than guote
the words again of the ‘‘ Evening Standard '’ on this subject.
They say: *‘In the reallocation and retraining of labour, the
stafling of hospitals should have high priority and the professional
healing should be made an attractive and well-paid profession.
I endorse that, and I am sure Conference will endorse it. It 1s
a crying shame, in my opinion, when the pay and conditions
of the nursing profession are so low as they are (hear, hear).

Incidentally, might I say I hope this Society will be making
the conditions of our nursing staffs and domestic stafis the
best we can possibly afford. I personally feel it is nothing
short of a scandal. We have men, women, and children, many
of them with useful lives in front of them who are dying, not
because science is unable to cure them, but simply because we
haven't the staffs to look after them. I feel sure Conference is
going to carry this with acclamation, and every delegate will
go forth from this Conference and do all they can to get public
opinion to support them and to bring to the notice of the Govern-
ment how we feel on the subject.

The Chairman: I hope Conference will carry this resolution

* with acclamation.

The resolution was carried amid loud applause.

A Delegate: On a point of information, I should like to
know what is going to hecome to this resolution. It is all very
well, we are more or less talking to the converted, and I hope
the Committee of Management will circulate this resolution as
extensively as possible, to the B.M.A., the Collegd of Nurses, as
well as the Ministers of Health and Labour, to try and assist
them in their efforts to reply. 1

The Chairman: The Committee of Management will agree
to that whole heartedly. _

Mr. Stallard (L.T.R., East Area): We have agreed with
L.T.R. West Area to submit our resolution as a komposite
resolution, as follows:— ] :

That this Conference instructs the incoming Committee
of Management to apprcach the Government Department
concerned to endeavour to secure that the facility of mass
radiography is available at a frequency of twice per annum
per person, failing this at least once per annum.

We do this on the experience of the constituency that mass
radiography has been made available in London. Our consti-
tuency for some years has no case treated by the Society, but
with the limited amount of mass radiography made available in
the past two vears we have had several cases that have gone to

sanatoria, and we feel that fact alone should commend the
resolution to the Conference.
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Mr. Paice (L.T"\R. West Area): I second. 1 have nothing
to add except we know the value of mass radiography, and we
want the best out of it for all our members of the Society.

Mr. Phillips (S.W.D.0.): I rise to support this resolution
because it is of great value to the membership, if it is applied.
One feature that came out of a recent examination of mass radio-
graphy was that there was one of my members who had previously
had treatment in a sanatorium. He was getting on in years,’
and I suggested he had a mass radiography examination when he
had an opportunity, and he did so. and although he had no trace
of any recurrence of the disease, but they did take such an
interest in his case, they considered his condition and recom-
mended and gave him medical support for an increase of rations.
That saved that man, probably. from going into deterioration
and getting it again. ;

I suggest to the membership they support this resolution,
for it does not only provide us with the goods in the working,
it gives us assistance to prevent a man getting it back.

Mr. Atkinson g.:,T'_R. South East): I support this resolu-
tion. I am one who has waited over 12 months for my first
mass radiography examination, and I am not the only one, and
it hasn’t been for the want of .trying, and I feel the Official Side
are tied. I can speak from the matter being raised on the
Regional Whitley Council. We have had the assurance of the
Official Side that they have done their best. I feel it is at the
higher level that the incoming Committee of Management have
to tackle this problem. We don’t accept in our Area there is
any difficulty about providing units. This is an engineering
nation. We have heard a lot about thousands of tanks, Mul-
berry ports, and we feel if the urge was there at the highest
level they could provide this and the necessary labour, and I
hope the incoming Committee of Manazement will use their
whole endeavours to see everyone has mass radiography at least
once a year, and as soon as possible.

Mr. Hogg (Committee {:fp Management): I rise on behalf of
the Board of Management to accept this composite resolution,
and personally T feel very strongly about this. T think you can
rest assured that the new Committee of Management will do
everything in their power to try and force this, to ses every-
thing is ﬁnn{: and everyone gets done at least once a year.
cannot promise twice a year. It will have to go to medical
evidence for that. But T want Conference to have the assur-
ance that we definitely will do everything in our power to
assist in that direction. .

The resolution was passed with acclamation.

My, Petty (Birmingham): I move:— o

That in the event of evidence that the Banatoria at

present heing used by the Society becoming controlled by a
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Local Authority under the National Health Bervices, steps

should be taken by the Committee of Management to arrange

for the treatment of Association patients in an institution
provided outside the scope of the new legislation.

I am assuming or hope that delegates have read the White
Paper containing the Government’'s proposals for a National
Health Service. The effect of these proposals on the work of
our Society promises to be very drastic, and, when considered
in relation to the inadequate provision for tuberculosis treatment
throughout the country, the position calls for very deep think-
ing on the part of those responsible for Civil Service patients.

It is contemplated under the new scheme that the country
shall be divided into administrative areas each catered for health
services by a separate joint authority, and apparently self-
contained for health services, including sanatoria. Four hundred
of the existing sanatoria will immediately pass into the service
of these joint authorities because they at present belong to
local government already, and of the remaining 270 it is possible
that most will enter the scheme on a voluntary basis. I am not
aware of the position of Benenden in the new order of
things, but nd doubt the Committee will have some idea. As
I see it, a Society providing treatment for patients drawn from
all parts of the U.K. must either cease its functions and be
satisfied to see its members pass tc these area imnstitutions, or
continue to acquire beds in sanatoria which have remained out-
side the National Health Service.

We in Birmingham think that with the upward surge of the
incidence of T.B., due no doubt to war conditions, the Bociety
will be failing in its duty if it allows its members to lack that
special care m%hi-::h has been the pride of the Service for so many
years. QOther hospital services may be ripe for absorption, but
we know that T.B. sanatoria will require a great deal of addi-
tional bed provision before each local joint authority can
guarantee immediate treatment. The solution may be the
adoption of subsequent resolutions, but I think it may be
probable that the difficult transition period may be weathered
by this resolution, which I beg to move. Think carefully, for
two years hence it may be too late. _

Mr, Wilson (Birmingham): T second. I hope, in order to
gave time, the Management Committee will immediately inform
us of their acceptance of the proposal.

Mr. Watson (Secretary): I think I can say the Management
Committee are wholeheartedly in support of the principle
that Birmingham have at the back of their mind, but_ we
have to face the practical effects of the resolution. You
ask s What is the position of Benenden? As at present advised
it will keep out of the scheme As I previously said during the
course this Conference, we endeavour to place a
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patient in a sanatoria that is best suited to give the
treatment to the particular case as advised by the medical
people, and to carry this resolution would mean that the Manage-
ment Committee as and when this came under the Joint control,
would not use them and it would be of great disservice to the
members of our Society that we exist to assist. We whole-
heartedly agree with Birmingham that the voluntarily conducted
and managed concern in regard to these cases, of what I will eall
the institutional system brought into being by this control, but
until and if and when this scheme comes in we are able to provide
sufficient voluntary accommodation to meet the ideas that have
always been followed in this Society, we unfortunately cannot
accept this resolution. Therefore I would like Birmingham to
withdraw this, because quite frankly I don’t like the idea of
Conference turning it down, but if Birmingham withdraw it as a
wise course of procedure and if, and I say if, National Insurance
or whatever it is called comes along within the next two years,
you will be in a better position to discuss it at your next Con-
ference and instruct your Management Committee on alternative
action to be taken, if that is the only alternative. I sincerely
hope, with the return to more normal conditions, I won’t say
even to normal conditions, we do hope we will be able to male
Benenden meet the cases it is not suitable for at the moment,
but that is a question that under the voluntary system we have
to rely on the voluntary contributions of people who have an
interest in alleviating the suffering of their fellow creatures. If
there are funds available throughout the country, and we shall
be making an appeal to you because we feel there are funds avail-
able in the country, particularly now in the immediate future
amongst our services, when we make that a al, if that appeal
13 sufficient to make Benenden all that is desired in regard to
the surgical, etc., treatment of T.B. I can say definitely the
Council of that Association, backed by you, will carry out as
early as possible so as to be absolutely independent of any other
sanatorium in the country. ;
Mr. Morgan (Birmingham): We are very pleased about this,
incidentally, because Birmingham’s motto—as you may or may
not know—is “ Forward,”” and we wanted to be perfectly sure
that the Sanatorium Society had the implications of this new
legislation in the forefront of their minds. Mr. Watson has told
you the difficulties that you may have to be prepared to place
your patients in sanatoria up and down the country. That is
80, but under the new legislation the country will be divided into
areas, each controlled by a Tocal Joint Authority under the
National Health Service, and youn will only he able, as T see it,
to send your patients to an institution within that Local Joint
Authority’s area. That is the position that will have to be
watched, and it may be that we shall have to seek other volun-

119



LONDON CONFERENCE, 1945.

tary institutions in addition to those which are controlled by
the Local Joint Authority.

We are pleased because the reactions of the to table to our
resolution show us that the indication is that t is Society 1s
ooing to maintain its entity in the future, and continue by
voluntary effort to get special treatment outside the scope of
the National Health Insurance for Civil Service patients. That
is what we are trying to ensure for the future, and I am going
to advise my adjutant to withdraw his resolution.

The resolution, with Conference’s approval, was withdrawn.

Conference adjourned for lunch at 12.30 p.m.

LUNCHEON.

A luncheon of the Civil Service (formerly Post Office) Sana-
torium Society was held at the Holborn Restaurant on Friday,
1st June, 1945, with Miss M. M. Frakes, B.E.M. in the Chair.

The Chairman: Ladies and gentlemen, I welcome Dr.
Norman Smith, a Deputy Senior Medical Officer in charge of
the /Tuberculosis Services, and I would like you to welcome him
and our other guests in the usual way (applause).

Dr. Norman Smith: Although I am a very poor substitute,
I am very happy to be your guest. The Chief Medical Officer has
asked me to express his regrets, and to record appreciation of
the excellent work you have done in the last 40 years, and his
hest wishes for all possible success to further efforts in such a
worthy cause. A worthy cause mo doubt it is, and 1 want to
show in a few minutes how hopeful a canse. This is a Bociety
of men and women of goodwill interested in helping one another
against disease, but as my time is so limited I cannot do as I
wanted to and discuss your repors, but I must cut that out and
get on to the final word.

What is happening to mortality? In 1913, the last year
hefore the last war, we had 50,000 deaths from tuberculosis of
people in England and Wales, and in 1933, the year before this
war, the deaths were down to 96,000, about half. That is ve-
assuring, although it is not the last word. The Ministry were
aware of this, and said the peace-time service must not he over-
shadowed by wartime service. A Standing Advisory Committee
was formed, and has sat ever since.

Resarding tuberculosis, war does bring increases in T.B.
There is no doubt about it. We did think that it might not be
the same as in the last war, when it went up in 1916 and 1917,
and continued to rise in 1918, but after the armistice was signed
iv fell. Durine 1940 and 194] we got an increase in the deaths
of ahout 11 per cent.; in 1915 and 1916, the second and third
vears of the last war, we also had an increase of 11 per cent.
Up to 1941 it looked as if we were going £5' do the same as in
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the last war, but in 1942 mortality fell, in 1943 it fell further,
and went down in both these years to about the pre-war level.

We have caught up to some extent with what 1 call “ the
mortality waiting list.”” A lot of people have to die of T.B.
and some were hurried off by war conditions We know we have
an increasing T.B. service tackling the disease. We have the
assistance of the mass radiography scheme and the financial
allowances ‘which we hope will bring forward more and more
earlier, more and more hopeful types of case.

_ Just reverting for a moment, if you threw a lot of needles
1n a haystack and Ent. people to go all round the haystack, one
or two people would sit on them and find a few, but if you in-
vented an apparatus for extracting needles from haystacks you
would find them in large numbers and that, 1 think, is perhaps
a plg.rallel to mass radiography. We are out to find T.B. patients
eariier,

: Mass radiography is a sievin process; it is not a diagmostic
process. We take 100 people, an roughly in 95 we can say that
the chest is, at that time, normal. I hope in due time we shall
be able to have periodic examinations for everybody, just as
you all obviously go to your dentist once in six months (laughter).

Again, we are having reports from Navy, Army, and Air
Force as well as from civilian units working in the country,
and out of every 1,000 people examined about four require to
be taken off their work and put in a sanatorium. That isn’d
bad. About 9 out of each 1,000 are kept undem observation, and
carry on with their work, perhaps regulating their lives a I’ittle,
going to only four dances a week instead of six, but that is a
constant figure all over the country so far.

I must say the financial allowance scheme was complementary
to mass radiography. If people are fecling well they don’t want
to zo off work, and if you put these two things together, I think
it is a complementary measure to compensate when the bread-
winner has to be taken off.

There is one snag in the efforts we are bringing to bear
against T.B. and that is although we have more or less or very
soon will have all the beds for the patients in the physical sense
we want for the treatment of this disease, we can't get enough
staff. The European war and the Japanese war are causing a
shortage of domestic and nursing staffs, which is the one spot
we are unable to clear at the moment. It largely rests in the
hands of young women of goodwill to come forward for this
work. We are short of doctors, but we can get round, but we
must have nurses and domestic staffs before we can tackle it,
otherwise T think the picture is good. There is a falling death
rate, increasingly earlier ascertainment and freatment of cases
are verv much going ahead, and then there is some current
work going on on chemical drugs for T.B., designed to kill the
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tubercle bacillus without harming the human tissues. All that
can be said is that that work is full of promise. More than that
cannot be said at the moment.

Shakespeare wrote: °‘It never yet did hurt to lay down
likelihoods and forms of hope.”” If Shakespeare says so, it must
be true. Bir William Osler, the great physician who knew
things years before anyone else thought about them, wrote about
T.B.: * Much has been done, much remains to do. By joining
actively in the work of the local and national anti-tuberculosig
societies you can help in the most important and most hopeful
campaign ever undertaken by the medical profession. ™
(applause).

The Chairman: May I thank Dr. Norman Smith on your
behalf, and say we have enjoyed very much your speech, Doctor.

Mr. J. R. Williams: Dr. Norman Smith, Sir Henry Basford
and guests, I am sure we are inspired by the eloquent effort
of Ds. Norman Smith, and although he started in a small
way, when he came down to mass radiography he started pulling
us into that realm which we have been getting into at this
Conference the whole time. I would point out this, they may
want to know why we, in our day, did actually launch our
scheme, and it seems to me the position is quite clear. Not only
in the Civil Service, but in the outside world, it is clear that
the incidence has been due to the fact that T.B. is an economic
and social disease, and mass radiography has definitely proved
it to us. Thereeis no specific cure for the complaint, so our
work will go on, and I ought to let the guests know that during
the Conference we have decided to extend our benefits to cover
cancer, and also the children of our members. T do not know
whether Dr. Smith knows—we arée well aware of the Cireular
266, T,—but we also have a Necessitous Cases Fund, which has
only been in being seven years, and we have disbursed £33,000
to our needy members.

I would mention this in connection with it. We are trying
to keep our Society on a voluntary basis, and we are trying to
give our patients all the private patient treatment we can give
them, and I think we shall fit in with anv new National Health
Service which you may have in mind, either from a political or
Ministry of Health point of view. We have reduced our waiting
period of membership for T.B. %o six months, which is a very
good 50 per cent. slice. We are encouraging life membership,
and that is a very important aspect which I hope to push in
the next couple of years. I do mot think the disease is so terrible
as it was, I entirely agree with Dr. Smith, and this is only
because of the efforts that have been made and the keen and
desperate fight going on through the years, on our side anyway
since 1905, which is still being waged on behalf of our members
in the Civil Service.
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May I read you one letter from the founder of the Bociety,
who would have liked to have been here very much, but he is
78 and physically he is not able to be present. I think it sums
up what our Society stands for, and it gives us something to
<arry on for from the point of view of the Society’s objects and
ideals. He writes:

‘““ Dear Mr. Watson, I am very sorry that I shall not be
able to be present at the Conference, although it would have
given me great pleasure to have done so.

““ As you are probably aware, I have been engaged for
some days with Mr. Wareham in what I hope will prove
useful work for the benefit of Benenden Sanatorium. The
short interval between that work and the Conference makes
it impossible for me to contemplate a visit to the Conference.

““I should, however, like to express my hope that the
Conference may be fruitful of good results to the Post Office
Sanatorium Society. In that Society you have an instru-
ment which will give you power to work for and achieve

eat ends, and will foster that sturd independence of

Eﬁaraeter and kindliness of heart of which our race has

always been proud, and which it would be disaster to lose.

Yours sincerely, Chas. H. Garland.” (Applause).

On resumption: The Chairman: The Mount, Pleasant resolu-
tion is withdrawn,

Mr. Barry (S.W.D.0.): I move:—

That this Society, claiming to be the finest of its kind
in the world, approach the greatest, authority on T.B. with
a view to advising and watching the progress of patients of
the C.B.8.8. assigned to Benenden with a minimum visit
once a month, and to be paid a retaining fee of £1,000 per
year, .

This resolution is self-explanatory. I said yesterday, in
referring to the remarks made by the Engineer-in-Chief’s Office,
that there were complaints. Our Office experienced the same
complaints, and we went into them and some of them have been
frivolous, I will admit. Tt was thought by many patients that
the medical attention of Benenden left a little to be desired.
Patients have gone there and died. Our records show that last
year 23 people died from T.B. This resolution is that by gettine
the greatest authority on T.B. in this country to go and review
and watch the case or cases of our patients, and if they die
their people who are left behind can honestly turn round and
say this Society has given the finest there is to the patients. If
the patient recovers it is a great credit to the Society. We all
admit—especially those in London. who have heen through a
very tough time, and I was attached to the London A A. Defences
—there was not one penny spared to protect this City. Tvery-
thing possible was done to stop the enemy getting here. With
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this there is no surrender, and every weapon you have got you
must use to fight this dread scourge. If your daughter or wife
or children go there I can only emphasise the fact that the
medical attention is mot the best. 1 must honestly say that;
it is not the best there is in this country, so this resolution
is that if you get the finest person there is and the finest person
that money can buy to review the case which is in hand, or
our cases which we send there, you will have what our Chairman
and Secretary referred to at lunch, that we are trying to give
the treatment as meted out to a private patient. I personally
don’t think at Benenden you do get the treatment as a private
patient, because everybody there is in together, and the organi-
sation is too vast to give individual attention to individual
persons. I think there are only two practical things that have
been put on the Agenda to-day. ¥irst I must hand it to
Manchester—the adage is what Manchester thinks to-day London
does tomorrow, which has proved itself here—when they sug-
gested £104 at the Leeds Conference, and the Committee of
VManagment have thought fit to bring it into line. Now this
resolution of the 8.W.D.O. is that you cet the finest medical
attention that it is possible to get for the patient. Probably
we will get a barrage from the top table telling us we cannot
afford it. 1 really prefer to see this Society heavily in debt,
‘¢ it could save the life of one person. £100,000 in the bank;
the Treasurer says Bravo, it looks good, but on the other side
you have 23 people who have died, so therefore, Madam Chair-
man, in moving this resolution I expect everybody here to sup-
port it, and I hope to God nobody ever goes to Benenden, and
if they do they have the honest and firm conviction they are
receiving the finest possible treatment that money can buy.

Mr. Fordham (S.W.): I second the resolution. We have
had cases come to light where many of our members have come
from Benenden with a definite opinion that they feel, in spite
of our activities, that we have overlooked one particular aspect,
and that is of them receiving closer medical supervision. We
have considered this matter, and we do feel, irrespective of cases,
we should as far as practicable provide as much close super-
vision of these cases as can be given, and we have a particular
medical officer in view who would be brepared to undertake the
duties, and in spite of the figure we quote. he was prepared
to do it at a less figure,

Mr. Chivers (Liverpool): The Liverpool constituency in-
structs me to oppose this, on two particular orounds. Firstly
it would create a definite distinction if a specialist were pmvideci
at Benenden and mnot elsewhere. Patients allocated to Benenden
would definitely have preferential treatment over patients allo-
eated to other sanatoria throughout the country where the Com-
mittee of Management was told it is sometimes better to send
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them. Secondly, as I understand it, the peak of treatment for T.B.
1s surgical. In most of the cases that have had treatment, it is
a matter of time, rest, good food, possibly a series of injections,
but the local officer in charge of the sanatoria is nearly always,
to my knowledge we can cast no doubts on their capabilities,
able to determine the extent of treatment which may be neces-
sary for a particular type of complaint, and if he deems it is
something beyond his own knowledge and capabilities, he will
call in further and more expert opinion, and I think the Society
will always support the medical officer if he chooses to do that.

Mr. Arman (Assistance Board): I oppose this resolution,
because in our view it is a retrogade step to assume—and there
18 a false assumption beneath this resolution—that the quality
of service which is obtainable from the medical profession of
this country is necessarily and always will be conditioned by
the power of the purse. I believe that to be a completely
fallacious assumption.,

Mr. Barry: It is a lie; it is the truth.

Mr. Arman: Our friend says it is the truth It may be
the truth to-day, but by the grace of God it won't be the truth
in a very short space of time. As Civil Servants we have built
up this Society, of which I have been a member for twenty years.
It is one of those occupational social services of which
people in this country and in the Civil Service are justly proud.
But no one, I submit, would suggest that the solution to the
medical difficulties, absence of reasonable treatment and proper
treatment for disease, can be cured—so far as this country as
& whole is concerned—on this basis. We have at the moment a
White Paper on a National Health Service which the
House of Commons is determined shall be the general
basis on which a radical revision of medical services in this
country shall take place, and of the hospital services.

It is our job, T submit, as Civil Servants and as citizens
to see that that National Medical Service is the finest thing
possible to produce, that it is a fully efficient service, and
that nothing can be obtained by the power of the purse. Given
those conditions I believe there is not a great deal more that,
on an occupational basis, we can do for our people who suffer
from T.B., but if we start undercutting in this point in time
the principle—which seems to me axiomatic if we bheliove in
progress at all—that the National Health Service when it
comes—and it must come quickly—must provide the finest
service it is possible to produce under any conditions, and
nobody can get a better service anywhere than that, it is a
result of a scheme to which as citizens we shall be entitled to
participate. That is the crux of this matter. This is a resolution
attempting to provide by the power of our own Society’s economic

stability prospects for the Civil Service in this matter from the
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position of the country as a whole, when we have within our grasp
the potentiality of a first-class service available to everybody in
the country, whether he is a miner, a postman, or a staff clerk,
or whatever he is. He should have a first-rate claim to the best
service that medicine can provide. Money should not come into
it at tll, and I deprecate very much the fact that this suggestion
should have appeared on our Order Paper to-day.

Mr. Taylor (Manchester): Reference was made by the mover
of the motion to what Manchester thinks to-day London does to-
morrow. 1 want to dispel the idea in this particular instance
straight away, because we oppose this resolution. Mind you, I
have had experiences as my friend has had at Benenden. 1 am
one of those people who always came back. 1 have been there
twice in the early days of Dr. Spurrier that grand old gentleman
whom we all remember with reverence. There is one point I
want to make, and possibly it will meet our friend’s remarks
about the lack of attention by the medical people. In my own
experience, I had unfortunately to go there again after Dr.
Spurrier had gone, and have this A.P. treatment which has
proved in many cases such a great success, but the Medical Super-
intendent at that time caused some dissatisfaction amongst the
patients in my time regarding what was thought by the patients
to be lack of medical attention. It was because they felt that
the Medical Superintendent didn’t give them personal attention ;
for instance, instead of seeing the patients perhaps once a day
or once in every week, he inade it once a month, and had a
definite examination. I was saying the patients felt that they
were not quite getting that expert treatment they should be
accorded, but there might be something in that point of view,
but it isn’t suitable to say that because I know from experience,
and my colleagues know, our cases would be referred to Bromp-
ton Hospital if necessary, to our specialist Dr. Myers, and any-
where where it was necessary the case should be submitted, and
I am quite confident it was submitted and due notice was
taken of the case and proper treatment supplied. I mwant to
dispel the idea about Manchestbr and London. We don’t think
it in this case.

Mr. Hoare (L.T.R., N.-W.): At the outset T want to say it
is not my practice, from my Conference experience, to un-
necessarily add to a one-sided debate. But on this occasion I
want to get in on opposition under the direction of my consti-
tuency, and T want to do so because of one particular thing
that the mover of the motion said. He said, with an airy
wave of his hand, he expected a great barrage from the top
table telling him we couldn’t afford it, how that wasn’t possible.
T want him to understand he is getting the barrage from the

floor (applause) because that appears to be the only way that will
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satisfy him this Conference at any rate does not see eye to eye
with his constituency on what they want to get.

To take another aspect of what he said. He quoted an
Ack-Ack Battery, and of using all the weapons you can find to
defeat the enemy, but I ask him this, would you use your Allies’
weapons, and leave them defenceless Because that is exactly
what he wants to do with his resolution. He wants to exclude
all the other people who need expert treatment from the highest
authority, as much as any member of the Civil Service might
need it. That is what he wants to do. He wants to see the
ammunition, - the defence weapons, shall be exclusive to the
Civil Service. 1 want to deny that. I have worked outside
the Civil Service, I was treated outside the Civil Service, given
preventative treatment as a child. I grew up under adverse
family circumstances, and I would hate to think that merely
because my father, because members of my family were not
fortunate enough to be able to subscribe 1d. a week to a Civil
Bervice organisation that,they should have been excluded from
any treatment that was going. I want to make that quite clear,
because I want our friend to understand why I have got in on
this debate, when it is already obvious to me that
Conference doesn’t agree with him. Another thing is; what do
we regard Dr. Myers as now, a general practitioner? Because
he is asking for the highest medical authority. All the people
I know who have got into contact with Dr. Myers have spoken
in the greatest admiration not only for the advice and attention
they have received, but the extra attention that he has secured
for them. When the mover talks abont the highest authority,
what does he mean? Someons like Sir John Boyd Orr? Is that
the authority? Because if that is what is the highest authority
to-day, it is not the highest authority tomorrow, and consequently
we shall be faced year after year, Conference after Conference,
with applications for particular people who are regarded by
particular other people as heing the highest authority of the
day. Let us look at this rationally, to what he wants to pay
them, and ask him if he thinks he could get the highest authority
with time to do the job, to give the attention described in this
resolution, and accept the retaining fee of £1,000 a year for
the privilege of doing it? I want Conference to let our col-
league know in no uncertain terms, because I resent it rather,
his assumption that the barrage would only come from the top
table in this instance.

Mr. Woollard (Treasurer): Official bharrage (laughter). Tak-
ing the first 14 words of this resolution Conference will most
certainly agree, and go further. This is the finest Society in
the world, but is the South West really serious in suggesting a
retaining fee of £1,000 a year, 12 visits a year, and each to cost
£83 4s., and when the great authority has reached Benenden, is
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is satisfactory to say that his adviece will be taken? The Medical
Superintendent of any sanatorium has the last word, and if he
says he won’t take advice, he won’t take advice, and this Society
m{‘l any other Society in this country couldn’t torce him to take
advice.

Your Committee has always taken the necessary steps to
cover this position. We have an adequate panel of consulting
specialists. Your Annual Report will show that Dr. Bernard
Myers, the specialist of this Society, is a member of the Benenden
Council, and who wounld dare to say that there is a greater
authority on T.B. in this country than Dr. Myers? The accep-
tance of this resolution would place us in the position of making
an expenditure totally unwarranted. I am going to be brief.
Much has been said. I know Conference is determined to turn
this down, but in preference I would ask Mr. Barry from his
8.W. constituency te withdraw it. He has had his say. Con-
ference knows what he means, and thinks about 1t. Now is the
opportunity, do the big thing: withdraw.

Mr. Syms (Ministry of Agriculture): There are too many
suggestions from the top table about withdrawing resolutions.
1f we think resolutions are bad, Conference, blow them out, and
turn them down.

Mr. Watson (Secretary): I feel it a reflection on myself,
first and foremost. I have never received a complaint regarding
the medical attention at Benenden during the whole of
my connection with it. The incident referred to yesterday was
ene of those unfortunate aceidents which was put right imme-
diatelv. Secondly, vour Committee have always supported me
when I have reported to them any special examination that
I have raised with Medical Superintendents, not only at
Benenden, but at other sanatoria throughout the country.

The next point is T hope Conference won't think that the
93 people shown as dying in my Annual Report were all at
Benenden. As far as I can call to mind, during last year we
had three. The other twenty were throucghout the rest of the
country, and I regret to say one definitely, at Benenden, who
died. was taken there out of sympathy and consideration for
the individual and the family, much against the Medical Superin-
tendent’s desires, but it was a kindness on his part to take that
person from circumstances and conditions. As a matter of fact,
to be quite frank, the wife was in hospital, the child was down
with T.B. and this man was taken there to die, whereas he
would have been living at home in the house practically on his
own.

Mr. Barry (8. W.D.0.): T am honestly convinced that T have
done my duty to my fellow bed-patients. T can go over all the
eriticism that has been put up against me, but the only thing
is that these people have paid for this, they have suhseribed,
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and they are willing subscribers, but they probably could have
had the treatment through their local Council for nothing,
They have paid twice for it. They have paid in their rates.
I get criticism for saying because he is in a Civil Service Sana-
torium Society he should get preferential treatment, because
he pays a penny a wegk. What are we paying a penny a week
for? TFor something better. 1 am not asking any more. I am
just asking if a man’s life can be saved, if it can be, that is all.
1 came back from Benenden; I went to the Leeds Conference
and tried to get a say in there. I have wvaited two years, and 1
thought it my honest duty to come here and be honest with you
people here to-day. If you floor me that is your business. I
think I have done my duty to my fellow bed patient.

The resolution was lost.

The Chairman: Inland Revenue have withdrawn their
resolution.

Conference agreed to the withdrawal.

The Chairman: Now a composite resolution in the name
of .T.R. City Area and L. T.R. N.W. Area.

Miss Perkins (L.T.R. City Avea): I move this resolution on
behalf of my constituency. I feel the time is opportune in that
the Rules have been amended to say a separate certificate should
be issued for membership. We suggest perhaps it could take
the form of a certificate which could be stuck in the Rule Book,
as we feel a lot people like a little bit on the book, but we
have had experience in the past of some difficulty in
getting hold of a rule book for reference purposes, because
we find lots of members lose them. They therefore lose their
membership portion, and.we know to get a new rule hook the
membership certificate on the cover has to be cancelled, so we
feel that a separate certificate could be very helpful, and they
could then put it away with their private papers and would
always be able to find it.

Mr. Squib (Portsmouth): I second. '

Mr. Hogg (Committee of Management): | am in a very
happy position in connection with the resolution. 1 move no
change, more or less on the grounds that the mover made, that
very often the rule book with particulars of membership on
the back gets lost. 'Tf we changed our method and were to
issne a certificate that would get lost also. The only method
would be to frame the certificate. T do feel we cannot at this
moment change our method, which has existed for years, in
sending it out with the Rule Book, with the name of the member
'in the back. We have found it to be very beneficial, and it
thas helped us. T move no change. i :

Mr. Elliott (Manchester) : What procedure is followed on the
wife of a man entering membhership of the Society. Ts there any
certificate given in respect of her?
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Mr. Watson (Secretary): There is no actual certificate, but
it 1s a post-card, indicating that the wife of the member has
been accepted into membership. Of course that should be put
with the Rule Book, but that is quite a separate item.

Mr. Elliott : Further to that, Madam Chairman, I raised the
same question at Leeds two years ago, and said members of the
Manchestar constituency who had enrolled their wives were still
waiting to receive notification that their wives bad been admitted.
My own wife, I am waiting to know whether she is admitted.
When you get members of your constituency asking you for
evidence that their wives have been admitted, and you are told
by the Secretary that these notifications have been sent out and
they have not received them, it puts us iz an invidious position.

Mr. Hoare (L.T.R. N.W.): We withdrew this proposition
because we felt that L.T.R. City had introduced something extra
which was useful. Other than that, there was no difference
between our constituency and the L.T.R. City constituency on
the principle underlying the motions. We have been told to-day
that it would be impossible to depart from the standing pro-
cedure. Let us examine what the standing procedure does. We
have had a number of requests from long-standing members of
the Society who say that at the time they joined books of rules
and certificates of membership were not issued. Being younger
people we cannot contest that, but what we can ask for, and what
I think a member of any friendly society is entitled to, is a
copy of the rules of that society as they are amended from time
to time. When we have put up applications to Head
Office on behalf of these members who have either lost their
Rule Book or legitimately never received it, we have had to
wait for the proceduré to be operated for a fresh certificate of
membership to be issued. Imagine the work involved in first of
all submitting these names to the Registrar, finding out whether
they are members, and we have had some returned saying when
they joined.

A Delegate: On a point of order, is the speaker speaking
to this resolution?

Mr. Hoare: I am speaking to the resolution. I am giving
the reasons why it is necessary to have a certificate of member-
gship separate from the Rules, and I claim, Madam Chairman,
that T am perfectly in order, in support of my argument, in
quoting instances as have been guoted in Conference previously.
We think also, that this is an oppertune moment at a time when
the Rules of the Society have had to be reprinted, to introduce
a procedure which means that a printer has got to leave a block
off the back cover of the book. We think it is a useful method
and we did not expect any opposition from the top table,
particularly when we remember the previous discussion we have
had at this Conference ahout the imtention to overhaul the
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£eneral organisation and administration of the Society. It is
only because of that I wanted to come into this discussion,
" because if Conference agrees to it ratiomally, they will see
it is quite as easy, whether the member loses it or not afterwards,
to give him a slip with his membership certificate on and to
1ssue him from time to time with the Rules which we eclaim
he is legitimately entitled to under the Friendly Societies’ Act.

Mr. Tyler (K.E.B.): I am mandated by my Branch to sup-
port this resolution. The simple reason is that we in K.E.B.
have gone out of the way to recruit roughly a hundred tem-
porary women sorters. Owing to the cost of paper and printing,
we have not been able to supply them with a copy of these current
rules. We have reached the end of the war in Europe and there
18 a possibility under the reorganisation scheme of the Post
Office that these women’s services will be terminated. We are
hoping before they go that we shall regruit a few more so as
to get them into the membership of the Society. They will be
going within 12 or 18 months and then they will leave the
Society without any record of being a member, apart from the
pay sheets in K.E.B. They take a keen interest in the Society
and they have asked us to see if they could have some certificate
which would show that they were members when in the Post
Office. It should not be pasted in the back of the Rule Book
but I think it should have the word ‘‘ certificate,”’ similar to the
post-war credit. .

I wonder whether some of vou could find your post-war credit,
but it does give you some standing. I am mandated by my
cornstitnents to support this.

The Secretary: It is astounding to me to hear at this
moment that there are 200 women sorters in the Society and
not one has received the Rule Book. I weculd like particulars
of any individuals sent to me to be enquired into, because it is
part of the routine when the deduction form goes to the Depart-
-ment that a Rule Book is sent, with two exceptions, to the private
- address shown by new members on their application for member-
ship and evervone should have received a copy of the Rule
Book with that certificate at the back.

Mr. Dudley (Mount Pleasant): There seems to be a lot of
mixed feeling with regard to this certificate of membership. I
would like to make a suggestion, which I hope the Manage-
ment Board will see fit to accept, and that is that the certificate
of membership be perforated inside the Rule Book so that those
who want it separate can tear it out and those who want to
' keep it in can keep it there.

Mr. Edwards (C.O0.M.): To oppose. Miss Perkins first of
all said that this certificate would he useful, but did not say
in what way. Another delegate spoke about the issme of new
Rule Books. T1: think that is bheside the discussion alto-
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gether. Before this was moved I found it difficult to find the
reasoning behind it. The Committee of Management opposes
it because it would entail an unnecessary amount of work, and
at this particular point in time that is, I think, a thing to be.
avoided. We have already overloaded the Secretary with a good
deal of work at this Conference. We have had the children’s
scheme, the cancer scheme, and these must have repercussions on
the staff, particularly on people who are going to carry out
the routine work and issue of Rule Books and certificates. We
believe it would be far easier to lose the certificate than it
would be to lose the Rule Book. Incidentally, the question of
the issue of a new Rule Book is already contained in our
Rules. It would be interesting to know—and this is where I
come to Miss Perkins’ point—how many people have been asked
to produce a certificate when they have required treatment.
It would also be interesting to know how many people would
retain a certificate for any appreciable length of time. 1
suggest there are not®more than 10 per cent. of the ordinary
members of our Society who retain our Rule Book, and certainly
would not retain the certificate more than a very short space
of time. The Committee of Management are of the opinion that
the cost and amount of work involved would not justify the
issue of a certificate with the Rule Book.

Miss Perkins: In reply to Mr. Edwards, I think the certi-
ficates are more safely kept than the Rule Book. 1 had a
certificate of membership sent to me. 1 put it away with insur-
ance policies because it is, to me, an insurance policy and, there-
fore, I feel that a certificate of membership would be much more
useful than when it is printed on the back of the Rule Book. 1
must confess I have not my Rule Book. I had originally, but
I have been in the Society so long that 1 could not
find it, but I speak too with people who get the Rule Book
and lock it up and put it aside. If members like certificates in
Rule Books thev can gum them inside and put the
Rule Book with their policy. I do not think many of them will.

The vote was then taken and 80 voted for the resolution and
27 against.

A card vote was then demanded and 470 were for the resolu-
tion and 942 against.

The Chairman: T declare the resolution lost. . ;

Mr. Dudley (Mount Pleasant): Will the Management Com-
mittee give us an assurance that they will consider the sugges-
tion T put to them, to have the thing perforated? There is no
expenses attached to that at all.

Mr. Williams (C.0.M.): We will give consideration to that.
We think the suggestion is a good one.

Mr. Fox (Engineer-in-Chief's Office): May T he informed
whether it is the intention of the Committee of Managment to
supply every member with a copy of the Rules,
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Mr. Williams (C.0.M.): The answer to that is, no.

Mr. Fox: Then how is a member to have the Rules made
available to him so that he might know what benefits he is
entitled to.

A Delegate: Rule 56.

The Chairman: The local correspondent has a supply and if
the member has not the information he requires he will apply to
his local correspondent. '

Mr. Syms: May I ask for an explanation of the point that
has been put. I do not want to argue against our new General
Secretary, particularly with our knowledge of his work for
the Society, but his direct negative in such simple plain terms
to the question raises an issue in our minds whether it is fully
implied. I mean whether, when paper and printing arrange-
ments become easier, and we get down to normaley in that
direction, the Committee of Managemnt will give some considera-
tion to it because we have altered these Rules to a considerable
extent at this Conference, and it is my belief that every member
will want to know precisely what are the conditions of his
membership and benefits of entitlement, and so on. Therefore, 1
do suggest to the Board of Management that they should give
consideration when the time comes to issuing a Book of Rules to
Ea(::}l of our 200,000 members showing the new rules as they are
to-day.

Miss Jackson: I do think every member should have a copy
of the new rules.

Mr. Williams (C.O.M.): I know Sym’s ideas and Miss Jack-
son’s on how we are dealing with the membership certificate. You
turned that down. The question was not important when the dis-
cussion came up and points were used to consider the loss of Rule
Book, but the new point which has been brought up should have
been brought up under the Secretary’s Report. In the light of the
reconstruction of the whole rules, when the paper situation
becomes somewhat better, we shall certainly give consideration as
to whether we might use it as propaganda value and do it from
the recniting point of view. We shall have to consider the point
of issuing the Rule Book to everybody, but we have to look at 1t
from the financial point of view. But I will give that under-
taking now.

Mr. Fox (Engineer-in-Chief's Office): Can we be assured
that the Registrar of Friendly Societies does not deal with this
point and that a copy of these should be made available to
every. member ?

A Delegate: On applieation.

Mr. Jolly (Trustee): Will you draw the attention of Con-
ference to Rule 56, which provides that any member can on
demand receive a copy of the Rules of the Society on payment
of a sum not exceeding 1/-.
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 INVITATION FOR NEXT CONFERENCE.

The Chairman: We now come to the next part of the
programme, and that is the venue of the 1947 Conference. I

propose it be held in Southport. Is there any discussion on that?
This was formally agreed.

CHARLES GARLAND.

Mr Robinson (Air Ministry): We were regaled by the new
Secretary with a very clear reply to what was said to us by
our visiting doctor at the luncheon and he wound up by reading
to us a letter he had received from Mr. Charles Garland. 1|
am one of the junior members of this Society. I only joined it
in 1906 and I knew Charles Garland personally, because like my
friend Arman over here, I also came from the Post Office, and
I had left it before he joined it. Charles Garland, who was
personally responsible for the beginnings of this Society, has
throughout the years held it very much near his heart. There
is not any doubt whatever that if he could have been he would
have been with us here and we owe it to him to reply to his
message and first of all convey to him our remembrances of him,
secondly to send our good wishes, and thirdly to assure him
we will keep the flag flying.

The Chairman: That is splendid.

A. F. FOUNTAIN.

The next business, I think, is a letter from an absent member
of the Board of Management, Mr. A. F. Fountain, whom you
probably know is on duty in Germany. It has only just at this
moment come to my hand and I wonder if Conference would
like to hear what he has said : —

Just a line to wish you a very happy Conference. I
ecannot tell you how much I regret having to miss this, what

T regard as probably the most important of the conferences

vet held. The subjects of cancer and children alone are such

I should have loved to have been in on them, especially as

T moved the resolution on cancer at the 1939 Conference.

However, so much has happened since that time, and fate

decrees that T have to be here in the midst of the most

utter desolation and chaos that anyone has ever seen, and

helieve me, when I say desolation and chaos, T mean 1t. I

shall spare a moment or two from getting a bit of order out

of this muddle, to think of you at Conway Hall and sincerely
hope vou will have a sueccessful meeting and that the junket-
ings after will be no less successful.
Please greet Conference for me,
Yours sincerely,
A. F. FOUNTAIN.

T am sure vou will like us to send a suitable reply in your

name (hear, hear). o
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ALFRED P. WATSON.

The next resolution is in the name of the Committee of
Management, the Assistance Board and the Ministry of Works.
I call on Mr. Williams as representing the Committee of
Management.

Mr. Williams: Madam Chairman and Colleagues, 1 am
proud to be entrusted with this resolution : —

This Conference places on record its deep appreciation
of the valuable services rendered to the Society by Mr.
Alfred P. Watson and wishes him on his retirement from
office many years of health and happiness in the days yet
to be.

I have a certain amount of mixed feeling about this resclu-
tion in that it means while we are giving appreciation to our old
colleague, Alf Watson, it also means that he is retiring from
our counsels, shall we say from attendance in our midst, and
when a Secretary retires it leaves a tremendous gap in the ranks
of the people who have served the Society and is very hard to
replace. Since somebody said at the last Conference in moving
a vote of thanks to the Chairman, that he started off as a young
man amongst the middle-aged gentlemen in the Committee of
Management, I am afraid I have seen those people leave one at
a time and our old Alf here, is the last one of that long line
and breed.

The Chairman has asked me to say just one thing on her
behalf, that, after I have spoken, she wants to allow latitude for
anyhody else to speak in support of this resolution, which 1 am
sure you will support.

The Chairman sent out an appeal to the membership of the
country, to the Departments and so on, and you will hear the
result of that appeal later on in the proceedings. But she pointed
out to you that it is the age rule in the Rules that makes all
the difference to us keeping Alf Watson here and, further, she
was able to tell you in this appeal that 26 years of unbroken
service have seen a transformation in the growth and activities
of the Society since Mr. Watson took up this work. Since he
became Secretary, in 1935 the membership has increased by
50,000 covering the whole Civil Service. The Necessitous Cases
Fund has been introduced and the Wives' Scheme has hecome
a reality, and the Society has been established on a firm and
cound basis. Much of this is attributable to the foresight of
Mr. Watson, and to his breadth of vision during the whole period.

T think, perhaps, I ought to say one other thing first. I
kad the pleasure at the first Conference of the Society T attended
in 1997 at Birmingham, of being called upon to make a presen-
tation to the Chairman at that Conferemce and that Chairman
was A. P. Watson. He was right at the of his powers then,
and T proposed a vote of thanks to the Chairman, who had been
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tactiul, but firm, who had steered them gracefully through their
difficulties and had met the representatives of the city in a
dignified manner, and the Chairman suitably replied. 1 have
been an intimate and close associate of Alf Watson since 1935,
He was part -of the inner circle before that and I
was not, but since 1935 I have been the deputy secretary and
the association between the deputy secretary and secretary must
be close because the deputy secretary might have to step into
the shoes of the secretary at any point in time. 1 have been
faithful to my boss and I hope loyal to the tradition he set, and
I am sure I shall have the same tradition to follow in the light
of what has gone before me as secretary to this Society.

The contact I had with him, not only in Lion House, which
is round here, but in other directions and 1n the blitzed White
Horse round in Holborn, and my experience with him consider-
ably broadened my outlook and, I might say, mellowed me and I
learnt very much. In the last few years—why he took the step
I do not know—he got the headquarters evacuated to Grove
House right in Bomb Alley and for five years he travelled up
and down every week with bombs and trains and every conceivable
trouble and the stress he must have suffered must have been
considerable. Well, you see bim to-day. He does mnot seem to
have felt the slightest bit of it, but the work of the Society went
on and at the Sanatorium at Benenden as well, and it went on
full tilt. What he has brought to the Society and to the Move-
ment’s benefit, is his business acumen and I can tell you he has
got some and his experience of other movements besides this
one. He has thrown all in on this one and all his time and -t
has been without stint in that direction. Even at the present
point in time his mind and brain are as keen as they have been,
and one thing I will say that 1 admire. He can take decisions.
He has a decisive mind. He has a streamline mind and has a
width of vision which goes a long way to build up a movement
of this kind. But, of couarse, this i1z where I have to come back
to it, physically he is not so streamlined and I hope he does not
mind my saying so. I did hear from one of the Treasurers who
went by many years ago, that he has never been different since
he was 20, but has maintained the same good appearance all the
time.

There is one thing about him I can tell you also: he 1is
one of the best trenchermen I have ever seen. In addition to
that, he knew where to get his trencher support from as Chair-
man of the Mount Pleasant Dining Club. There again, there
was experience in working out menus of which he was able to
make use at Benenden. He lhikes a very nice cigar and if any
of you know where he can get one, he is always open to assistance.

You can see in me the first secretary patient, but you can-
not see that in Alf Watson. Do not think that just because
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he is leaving us that he is leaving the movement as a whole.
He still remains the honorary secretary of Benenden and 1 hope i
when we have a meeting of the Committee of Management after
this meeting, they will agree to re-elecct him unanimously to that
post. He has always had big ideas about Benenden, as you
know from the appeal. I am going to make a suggestion to him
which I made to the Committee of Management a few days ago,
that it is about time we launched an A. P. Watson Victory Fund
and I am sure it would get thousands of pounds. I malke that
suggestion and I am sure he will make a go of it.

My next point takes the whole side of one paper, and 1s a
record of the services performed by Alf Watson. 1 shall leave
some of them out.

He got his Civil Service certificate on 2l1st August, 1901.
It was mnot long before he started activities. He joined the
Fawcett Association Local Committee in 1804 and he was on
that until 1918. He got on the Central Committee or Executive
Committee, and he was on that from 1906 to 1917. He was a
local secretary from 1908-17 and a treasurer 1907-17 and of the
United Government Workers Federation 1907/10, and acting
general secretary of the Fawcett Association 1907/08. He was
assistant general secretary of the Fawcett Association 1908-18.
He was on numerous committees. He was the national
joint committee secretary in 1919 and on the War Emergency
sub-committee of the Tawecett Association and of the
T.P.0. Committee. He was alse connected with another in-
surance society from 1916/33. He was secretary from 1925 to
1933. He was on the Provisional Committee of the Post Office
Federation, and then came bigger things—the Civil Service
National Whitley Council from its inception in July 1919 to
1095. He was on the U.P.W. National Executive Council from May
1922 to May 1925. He was Chairman of the U.P. W, 1924-25,
and during that chairmanship Bowen was in America on behalf
of the T.U.C. most of the time and Alf Watson was actually doing
the General Secretary’s job of the U.P.W. ;

In our own field, he joined the P.O. Sanatorium Society on
its inception. On the Committee from 1st June, 1919, to May
1935, he was Chairman in 1925 until 1927. He has been Secretary
since 1935. He has been on the National Sanatorium Associa-
tion Council from 1925 to 1936, Vice-Chairman 1936-37, Chair-
man 1937-1943—S8ix strenuous years, and Hon. Secretary 1943
to date. T hope he will continue. e

I cannot finish this record without just mentioning that
he was on the Committee of the Mount Pleasant Refreshment Club
from 1022 Acting Chairman 10th December, 1923, Chairman
from April 1924 to April 1940. I think that is a record of
service which we might well emulate amongst the rank and file
of Unions and Associations (applause).
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I would like to read the piece that Alf Watson has put in
the Annual Report this year. He says:— .

“In this my tenth and final report, I have great pleasure
in acknowledging the wonderful support and confidence that
has been given me by everyone connected with the Society.
May I say a special word of thanks to every member of the
Committee of Management during the period I have been
Secretary.

“1 must take this opportunity of expressing my deep
gratitude to all members of the Office Staff who have rendered
me and the Society most loyal support, r{)a.r’c-i,a::ula:rlyr 80
considering the conditions that have prevailed during the
past five years.”

The Office Staff are sitting up in the gallery and are all
proud to be here to-day to hear the farewell to their old
governor,

I am sure, on your behalf, in moving this resolution, that
I can wish you Alfred, Mrs. Watson and your family, good health
to carry on your work for the Movement and many years of
happiness. I personally have been very glad of your association
and on behalf of the Committee of Management I move this
resolution.

I hope he will always be with us as long as he possibly can
be at these conferences (loud applause).

Miss Jackson (Ministry of Works): I am very grateful for
the opportunity of seconding this Resolution. 1 have known
Mr. Watson and his wife for about thirteen vears. I have been
closely associated with them on the work of the Sanatorium
Society, and I have known them as a friend and have spent
many hours in their company. 1 de¢ not think that many of us
to-day can claim that we know people with the long record and
faithful record of service for others performed by Alf Watson.
I do not want to repeat what the new Secretary has said about
kim, but T would just like to say that the culmination of the
work in the Benenden Fund, which was the thought of Alf
Watson, has, I think, ended a very glorious career of service for
other people.

I want to say without any offence to the new Secretary who
is taking on his job, that he has a tremendous job to fill in taking
the place of Alf Watson. T think he is a man with tremendous
vision. T have sat at about eight Conferences and I have seen
General Secretaries, and I think he compares with the best of
them, that he can sit and size up his audience, and T have
never known Alf Watson to be heaten at any Conference I have
attended. He seems to get to the back of our minds and to put
over a story, the story of the Committee of Management; and
sometimes we were thinking we had got what we wanted. and
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afterwards discovered we got what Alf Watson thought was
best for us (laughter).

I would just like to pay one small tribute to his wife. Those
of us who have been associated with them over a period of years
have mever seen those two apart. She went about with ' him
but she must have spent many hours alone as well, and we
must couple her with him. They have heen a real pair, and
nobody could find a better Darby and Joan. He has looked after
her and she has looked after him, and they have been an inspira-
tion to a good many of us.

I would like to say one other word, and perhaps it is a
word of advice. When I get on the Board of Management I
shall look back on the example set by AIf Watson and shall try
to be kindly when I am up there, and I think that all the
people that are with the Secretary must go back to the example
set by Alf Watson and take the broad view of things. I think
we shall go forward, and thaf Alf Watson’s work will not be
forgotten. I would like to thank you, Mr. Watson, for all you
have done and all you did for me in the L.E.D. where we had
many bad cases, and for all the advice you gave me when I went
to you for advice; and also for the. friendship you gave me,
some of which I shall never be able to repay. I wish long life
and happinsss to Mr. Watson and his wife, and I hope the new
Committee of Management will not forget that we would like
to see him at future Conferences (applause).

Mr. Pepper (Assistance Board): I have not the privilege of
the two previous speakers of being such a close personal friend.
1 feel sure I am expressing the thought of every delegate at
Conference, indeed every member of this Association of ours
in supporting this Resolution and wishing Watson and his EO-O(i
lady everything that is good in life throughout the rest of their
term on this earth.

My first recollection of Alf Watson was when the Assistance
Board Constituency was formed. I had the honour of taking
the Chair at their inaugural meeting, and I was rather sur-
prised when I saw a gentleman coming along with a figure
that rather reminded me that that was the way I was going
(laughter). Having heard how he got the figure I am now think-
ing of joining our Canteen Committee,

Frankly what has always amazed me about Alf Watson is
the easy manner in which he has been able to handle not only your
Banatorium Sociefy rank and file, but the senior officers of the
Department, who, as most people see them, are normally frosty,
reserved and very stand-offish. But Alf afwa:,* managedsto get
round the right side of those people and use them in furtherance
of the objects of This Society. I think in that we have to pay
very great tribute to a very srand officer. T am sure during the
years he has given to this organisation we could not possibly
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have found a better leader, a better officer; because although,
with due deference to you Madam Chairman, the Chairman
is ostensibly leader of the organisation, we all realise that
the power behind the throne is the Secretary of
the organisation, our friend. 1 know many of you want to get
in in support of this Resolution, and therefore I will curtail my
remarks, but I have been thinking about this retirement of
Alf for some little period, and I have come across a guotation.
Some wise man wrote, ‘‘ Perfection is immutable, but for things
imperfect change is the way to perfection.” 1 give that to
Alfred as something which he car try to live up to, but 1 think
we all realize that in asking someone to succeed such a man as
Alf Watson we are imposing on him a task which will only
give us reason for added sympathy with the new Secretary, in
trying to emulate a man who has come as near perfection as any
of us can hope to do (applause).

Mr. Hogg (C.O.M. and Glasgow): I am going to crave the
indulgence of Conference and ask you to allow me to speak, not
as a member of the Board of Management, but as Secretary of
Glasgow. That is how I know AIlf best. Glasgow, I am sorry
to say, is one of the black spots in Tuberculosis up and down the
whole country. At the actual moment we have, I think, 19 cases
receiving treatment. When I write to Alf I say, ‘f Dear Alf,
I am sorry—another case.”” I had to give him particulars and
asked, ‘ What can you do to expedite it, and can you get him
near home or at Benenden?’’ Alf has always come up to
scratch. I have also written to him and said, *° There is a
snag in this case; there is a question regarding membership.”
Alf has interpreted your rules very broadly in favour of the
member—very much indeed. On behalf of Glasgow I thank Alf
Watson very much indeed.

Mr. Whittingham (S.W.D.0.): I would like to thank Mr.
Watson for his kindness and help, and” wish him and his wife
on behalf of the 8.W.D.0O. Constituency long life and happiness.
There is one incident I mould like to recall. When he was
Chairman of the Refreshment Board at Mount Pleasant we had
a lot of trouble over one period, and he called a meeting which
was to be held on the roof. We all trooped up there, and things
were getting very awkward, but unfortunately it came on to
pour with rain, and Mr. Watson closed the meeting.

Mr. Annis (Mount Pleasant): T feel sure that Alf would not
like this oeccasion to pass without getting some reference to
his associations with Mount Pleasant, the Mount Pleasant area
of the Civil Service Sanatorium Society. You have all
heard of his qualities and abilities toéday, what he has done,
and T can take you back 40 years, when T was a young man
with him, and through the awkwardness of the duties to which we
were subjected in those days. T can mow visnalize him, after
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having performed a duty which required him to get up between
three and four in the morning, to extend his knowledge and
to benefit the whole of the associations he was acting for, he
used to attend evening classes to study elocution and the neces-
sary sides of learning which would benefit him in the many
activities he had to take on. So you see that it 1s not
just a question thrown at you, but when he has given his
services he has given them with a great amount of labour in his
younger days, and we have received the benefit of that learning
he has received. We found in the Mount Pleasant area that
he was able to pick out the people who would benefit the
Association to the greatest extent. I am thinking of an
instance where he wanted to find a Secretary, and I think his
judgment was correct in that case, and as an Association we
have benefited to a great extent by Watson’s forethought in
finding such a man as Woollard. Many things said about
him regarding the Association reflected back upon the services
which, as a younger man, he was wont to give; and I do feel
1 am speaking for the whole of the delegates and the members
generally of the Mount Pleasant area when I give him our very
best wishes for long life, health and happiness in the future
(applause).

Mr. Jolly (Trustee): In this connection I would prefer to
be tegarded as L.T.R. Headquarters delegate, as the senior
member of the Headquarters delegation of the L.T.R., and 1
think T can safely speak for the L.T.R. on Mr. Watson. Alfred,
T would not like this occasion to pass withont saying how much I
thank you for everything you have done for the L.T.R.
and for me personally during my period of Service
for this Society. It covers a great mnumber of years—
25 to be exact. Although I have not heen on the Committee
of Management the whole of that time I have bheen closely
associated with Alfred Watson, especially perhaps during the
last eight vears in the matter of the trencherman business.
As T was Secretary of the Cornwall House Refreshment Club,
maybe I was in a privileged position to supply Alfred with
the food he so badly needed, but apart from that guestion of
the assistance given by Alfred I have no cemplaint whatever.
On every case I have referred to him he has done everything
possible to make the way smooth for me to carry out the
requirements and needs of my members in L.T.R., and even at
such a late date as last Friday (I think it was) he arranged
for one of our own members to get into Benenden because I
suzeested he needed it, to enable ms to carry out our promise,
or rather our slogan, that early treatment was essential. For
ithat latest act of grace on the part of our Secretary
T would like to give especial thanks. That was a girl
in the Centre area. Maybe T should not have dealt with it as
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being a Headquarters girl, but nevertheless it came to me.
I dealt with it and Alfred dealt with it also. To Alfred and
Mrs. Watson up in the gallery, for their friendship and
assistance in every way I thank you sincerely, and from L.T.R.
we do appreciate everything you have done for us.

Mr. Pepper has mentioned Alfred's method of dealing with
chiefs. I am delighted to say that the chief of my Department
is here this afternocon. He is Chairman of my Committee, and
I personally have found him, and every chief with whom I
have come in contact, as interested in the Society as the lay
members, and I thank you one and all, chiefs. and Mr.
Taylor especially, for all the assistance you have given to me;
and I am sure you personally, as Chairman of our Com-
mittee, would wish to be associated with the remarks to Mr.
Watson (applause).

Mr. Tyler (K.E.B.): I am one of those young members of
the Fawcett Association. Althouch T never had the experience
of working with Alfred Watson personaily 1 feel 1 would be
failing in my duty if T did not pay a tribute on behalf of the
old colleagues in the City of Londen. Men such as Bill
Windmill and George Brunten bore the brunt of the
early days of the organization and the: are not here to pay
tribute to his services. They would have done it more eloquently,
but it would be remiss if T did not place on record
the sterling worth of the work of Alfred Watson. We
have put up ecases to him, and we have found him always
helpful and willing to assist us in every way in the individual
cases. I would like on behalf of the City of London to wish
him all the very best. May he never want so lonz as he lives, and
live as long as he wants (applause).

Mr. Hubble: I would like to pay my tribute on behalf of
my branch (L.T.R., 8.E.). To my mind Alf Watson has revolu-
tionized the methods of the Society. I was rather
perturbed myself as a youngster whien Durrant went and I
thought what would happen to the Society, because Durrant
knew everyvthing that was going on. but he was very conservative
in his methods. That is my personal view; and we wondered
whether Alf Watson was going to pick up the threads: and then
when Sam Wood died Alfred combined the jobs of Secretary
and Treasurer, and T think he has made a marvellous job of
it, and T wish him all that is possible in this life.

Mr. Sutton (Ministry of Labour): As the leader of a dele-
oation from one of the vounger Ministries we are very proud to
be associated with the expressions of appreciation for one who
wo now recard as one of our old friends, Mr. Alfred Watson.
Tt is true you have been gool enmoungh to open your r_nnks to
the whole of the Civil Service, and e in the Ministry of
Tahour, starting from small beginnings in 1931, with a membership
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of about 560, to-day have a membersnip in the Ministry of
round about 12,000. During the course of cur period of
service with the Society we have been in touch with Mr.
Alfred Watson—I will call him Alfred—on a number of occasions
and for my part Alfred Watson is a person I have been prou

to have been associated with. He has on a number of occasions
gone out of his way to help me personally with little problems,
because I am mnot an old Post Office man and T am not au [ait
with all the rules and traditions of this great Bociety. TFor
my part I am really a youngster in your midst, and on
that account my expressions in regard to Mr. and Mrs. Watson
are all the more important because they are coming from a
junior, and I am proud to have known Alfred Watson, and I
wish him and Mrs, Watson all the best (applause).

Mr. Watkins (Cardiff): As the local correspondent of the
Cardiff Constituency I had hoped that my Chairman, who is
present, would have spoken in Welsh to Mr. Watson. I want to
make it quite clear I can on behalf of my colleagues endorse all the
nice things that have been said about our friend Watson. I
have been a local correspondent for the Cardiff Constituency
since 1912, but a member of the Board of Management since
1927. Since then I have been in close touch with Mr. Watson.
I want now on behalf of my constituency to thank him first of
all, and T think this is most important, for the prompt
manner in which he has seen that patients which I
have brought to him have been sent to a sanatorium,
and with the best of treatment. I think that is the first thing
we should say to him. We know he started on the voyage ten
years ago, and he has brought the old ship back triumphantly
in spite of shortage of staff owing to the war, and in spite
of the blitz and evacuation, and so forth; and secondly, when
he was presenting the Annual Report earlier you heard Mr.
Dudley of Mount Pleasant say a mice lot of things about him,
and Mr. Morgan, the critic, saying so many nice things about
Lbim; and you do know during his Secretaryship he has
brought in the “wives’”’ scheme. He has engineered the Cancer
scheme and the children’s, and he is handing over the ship now
to our old friend Williams in very good shape indeed; and I
want to say how much I appreciate all he has done personally
and for this great Society, and 1 am going to say in Welsh to
him and his good lady: ‘ Llangyfarchiadau a phob llwyddiant
“1 chivi eich dau' (Congratulations and every success to you
both) (applause),

Mr. Jerome (War Office Outstations): My colleagues and T
being new hoys, youngsters, regarding our associations with this
Bociety, have refrained from taking any vigorous part actively
in this Conference, but I am not promising the same immunity
at future Conferences. But we have felt it was up to us to
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associate ourselves with this Resolution, and we are very proud
to do so. Some five or six months ago my Department, in con-
junction with the Staff Side, launched an appeal which I think
Mr. Watson referred to this morning, throughout the Depart-
ment; and since that time I have sent to Mr. Watson some
5,000 application forms, and 1 am bound to say that I have
been amazed at the manner in which these application forms
have been dealt with. We have had an enormous number of
enquiries, as will be appreciated when you realize that ours,
from the point of view of the Society, 1s probably one of the
most difficult Departments throughout the whole of the Govern-
ment service. We have hundreds of outstation staffs up and
down the country, from some of whom you have received a total
of three membership applications, and we have felt it is
up to us to be associated with this Resolution. On behalf of
the War Office outstation staffs I do extend to Mr. and Mrs.
Watson our very best wishes for a happy retirement, and we hope
they are going to live a long time happily associated with these
movements. J

Miss Worth: I really must pay tribute to Mr. Watson, and
to thank him most sincerely for the help he has given me during
the many years I have been on the Board of Management,
especially during the year T had the honour of being the Chair-
man of the Committee. I have never been afraid to ask his
advice, and whenever I have written to him about my con-
stituents I have always received very quick replies and help.

Socially 1T would like to thank Mr. Watson and Mrs. Watson
for their friendship, and I would like to say, ‘“Pa and Ma, 1

wish you all the best!”

Mr. Robinson {Air Ministry): I want to ask Conference,
particularly those who are newcomers, to have a jolly good
look at the table on the platform, because fifteen people there
for good or ill you have elected to serve you for two years.
I ask you to do this becanse some twenty years ago I went to
my first Conference, and 1 could not help having a good look
at the people on the platform then, because we were a good
deal nearer to one another ihan to-day, and if 1 may
say so, twenty years ago the row omn the platform was
a much more amazing spectacle. In the first place there was
gcarcely a head that was mot grey. In the second place 1t
had a dominating effect, a much more dominating effect on
Conference than those on the platform at this Conference.
Times are changing, and perhaps we are becoming very demaocratic.
There was one thing mobody could ever forget. Amongst the
fifteen people on the_platform were two enormous portentous
ficures, and throunghout the proceedings every eye from time
to time was drawn to observe the behaviour and performances
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of those two figures. One of them mwas the Secretary we lost
some vears ago. It 1s nmot my business to say anything
about him now. I keep to myself what he has said and thought
then, but there remains now one of the two figures. He is
having the temerity to tell us he is not going to be here with
us again as our Secretary. You had as one of your guests
last night the head of the Air Ministry, a man who has a
string of honours as long as my arm, and a man of great
character; and one of the things he asked me was how I could
account for the kind of gathering he saw and more than saw,
felt, in the Dining Room at 'Hn'ﬁmm; and the only answer 1
could give him was that whatever we might say on the platforfm
we could come to know in the course of time that it is character
which eventually causes us to select out of our bedv the dozen
people or so we have in front of us.

In this respect this Society has been especially favoured,
and nobody could ever have guessed the extreme great good
fortune it has had in its governance right down to the present
day, and there is no better example from amongst those who
have been chosen from time to time by Conference than our
friend Alf. He is a pillar of character, of emergy, and it s
impossible for us to estimate what his value has been to us.
One last word: T do not know Mrs. Watson. Unfortun-
ately few people do. She 1is not that sort of woman;
but any married man who has observed another married man
being shadowed about by the woman whom he took as his wife
—iGod knows for how long she has shadowed him about to this
day—must know how tremendously dependent he is on her; and
we could not pay any tribute to him in which she was not
included (applause).

The Chairman: I think Mr. Watson has just had about as
much as he should bear, but I would like to call upon Mr. Elliott
of Manchester, who very much wanted to speak, and I will then
ask Mr. Woollard to conclude these good wishes of yours. I
know I am leaving out quite a number of you, but do realize
that Mr. Watson :%wuld not he asked to bear any more at the
moment. . .

Mr. Elliott: I am very proud Manchester was allowed to
be associated with all the kind things said about Mr. Watson
and his lady. We in Manchester would have been very dis-
appointed had we not been allowed bo express our good wishes
towards him, and to be associatea with these very good things.
I. as Chairman of the branch;, am especially delighted, in view
of the fact that my predecessor as Chairman of the Manchester
Branch was his old colleague Dick Jones, who was associated
with Mr. Watson from the inception of the Society.
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~ Brevity is the keynote now, but whilst I am brief the
sincerity is there; and 1 would close on this note: Mr. Watson
has set an example, and when the time comes for him to
submit his final report for his tenure ot office on this earth
he will be in the happy position of being able to say that
during his lifetime on earth he did that which we should all
endeavour to emulate, namely to have left the world a better
place than he found it (applause).

Mr. Woollard: I am very happy that you have given me
the honour, and the Board of Management, of being the con-
cluding speaker. It is perhaps fitting that Bill, the new Secre-
tary, should be the lower portion of the sandwich, I should be
the top, and Alf the S8pam in the middle.

. Now I have known you as many years as I have anybody
in this hall, perhaps in a different manner, more perhaps as a
father and son. But there is one thing you did upset me on,
and I have told you before I did mot think I would ever forgive
you. You will remember when I returned from Germany after
the last war, when you were doing the arrangements duty, and
you were very unkind in putting me on full duty on Christmas
Day. By that means I would have been unable to have got
home and got my first Christmas dinner; and I said I would -
not forgive you, but to-day I really can. You did mot know
that after you left the office I followed you five minutes after-
wards, ind so I did not do the duty.

Naturally as a lad who originated at Mount Pleasant, I
have a wealth of words. I could say much that I will not say
now; and if I did dare to touch on the subject of affection,
which I dare not touch on, it would almost knock me down,
but throughout the years you and I have been very
good friends, and in these last six years, despite the fact you
choked me off; but you have to appreciate that anything I
do better you have taught me, so if I have done well it is
your fault: otherwise it is your fault. But I have made a
note here: we are leaving Grove House, and we shall not make
any more car journeys down there. I have made a note:
‘“ reduce tyre pressure on car.”” (laughter).

You know what I wish you; I will not try to express it.
It always seems to be the Treasurer’s duty in this Society to
touch everything with money, and in any presentation or any-
thing they push it all on the Treasurer; but in this case it
has been a very happy job. We have an album here which was
given to me by a very young glrl in my office as a present to
you, because I was unable to buy one, and in front of this book
we have had illuminated: ‘° To our esteemed colleague, Alfred
Watson, on his retirement from the Civil Service Sanatorium
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Society, May 1945 In the middle of the book we have a
special two pages, which says: ‘To our governor, best
wishes,”” and that is signed by our staff in the gallery
from our Headguarters. The book contains 229 signatures.
That represents the people here and all the visitors that we
could get hold of at the dinner and the luncheon.

Mr. Bill Williams told you this circular was sent out by
Madam Chairman, and I would like to say this idea did not
come from me, although it did originally come from my consti-
tuents. They said they would like to do it, and they gave me
the job of doing it; and this was circulated to the whole country.
Before 1 go on to this I want your permission to correct this
Resolution, in order that this Resolution will not be only from
this Conference hut from the 215,000 members of our people
throughout the country.

It was very interesting when this went out, and to wait and
seo what was going to happen. First of all came a donation
from Arthur Gilder., He would like to know that he sent the
first donation. Then we got them from all kinds of little offices
where sheets had been circulauted; and those sheets are
here. They will be handed over to him. There are personal
letters and expressions of ‘‘Good wishes and happiness in retire-
ment,”’ ‘“ Well aware of great services,”” ‘ Rendered valued
service,” ‘‘ Valuable service,”” ‘‘Invaluable service.”’—I 'hope
you know the difference, Alfred.

I have been asked by many people to pass on personal
messages, and I have a list here. I cannot read it out because
I could not read them all, but I will let him have the
whole lot, and then he can read all these messages.

There was one question I think I ought to answer. There
was a letter from Tom, of the Welsh and Border Counties Region
of Cardiff, “ What does this * A.C.LI’ mean?”’ T understand
it is an Associate of the Chartered Insurance Institute.

This is in my opinion the testimonal that Alf Watson wanted.
He did not want a lot of money. That was not the idea; but
he wanted a testimonial which had with it some signatures, and
if T take the top section and it happens to be my own office—
but I do not take any credit—I see it is signed by the Chief
Engineer, who sent £20, and there are the signatures of 900;
and we asked nohody to give more than sixpence.

I will not go on any longer, but T am going to ask you
Madam Chairman, to hand this album to Mr. Watson, and also
this cheque for £207 8s., to Mr. Watson with the respect, regard

and the wishes that in the future he will have happiness and
that his affliction from which he is suffering will soon be remedied
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and I want that to be given to him from 215,000 members of
this Sanatorium Society (applause).

The Chairman : Mr. Watson, on behalf of the 215,000 members
of our wonderful Society I ask you to accept a cheque for the
sum named by Mr. Woollard, and the album containing the
signatures of all our friends here for these two days. 1 must
add my tribute. There is one particular thing that has mnot
been mentioned by anybody, I am very glad to say, and that is
Mr. Watson’s wonderful memory. I wonder if vou noticed he
has been doing most of his work to-day from memory, and I
congratulate Mr. Watson on that. Personally I would like to
thank Mr. Watson very much indeed. I should never have done
this job these two days if he had not helped me. He has been
very cross with me sometimes, but I did just manage to pass
muster. Be pleased to accept my very sincere thanks, and my
' love to Mrs. Watson. I have known her quite a long time, and

Mr. Watson and Mrs. Watson are two dears (applause).

Mr. Watson (loud applause): Madam Chairman, Col-
leagues, I suppose this 1is the most uncomfortable time
and yet the happiest time during the whole of my
career. I am sure you will not expect me to make a long
speech. T am too full for words, which is a most unusual thing.
As has been said, T can eat a dinner for two or three people and
still say a lot. I am really touched. I am sure you appreciate
vou have touched something which does stop my speaking, but
I must say what I said in my Annual Report was what I felt,
and the happiness of having the staff in the gallery gives me
very great pleasure, because it has heen with their assistance,

their untlring efforts T have been able to do what I have been
able to do. :

My friend Mr. Woollard said on a certain oceasion a eertain
incident happened. But if in those davs I did not have a blind
eye I made one. After all, as T told him yesterday, there 1s
something in having a blind eye in many things that come across
one’s path in a lifetime. That hlind eve has always been shown
when the Rule Book looked awkward and the patient wanted
something. It has been my aim and ambition to serve to the
hest and utmost of my capahilities. Tf T have earned what has
been said to-day, then I may feel all satisfaction, and T like
the words of our friend at the back; and T conclude by saying if
T have earned that entry into whatever it is, T shall die with
satisfaction (applause).

Three cheers were then called for Mr Watson. and one for
Mrs. Watson.

The Chairman: On that mote me close the business of
Conference.
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VOTES OF THANKS: CHAIRMAN.

Mr, Williams: The next item is to propose a vote of thanks
to the Chairman.

Mr. Beveridge (C.T.0.): As an old colleague of Miss Frakes,
of thirty years’ standing, you may expect a long speech, but do
not be frightened, I will make it brief. The C.T.0. look upon
her with great pride and affection. It is true she came from
Plymouth 1m 1916, and early became a very enthusiastic society
worker. Throughout her official career in the C.T.0. she has
been very busy, and she has been more than enthusiastic in
sanatorium affairs, the U.P.W and all social and welfare work.
Her enthusiasm throughout the years has been unbounded.
Since her retirement from official duties she has taken upon

herself to make even closer contact with the object of furthering
the movement.

~ Her charm and tact have endeared her to our hearts and
this has been in evidence, you must admit, throughout this
(Jonference. On D-day Miss Frakes was honoured with the
presentation of the B.E.M. by His Majesty the King, a very
deserved honour. She is proud of the honour bestowed on her
as Chairman of this Conference. We consider it an honour to
have had Miss Frakes presiding over us. On behalf of the
Conferences delegates T ask you to accept this as a token of our
thanks to you. That concludes my few words. '

(Mr. Beveridge then presented Miss Frakes with a painling
of a vase of flowers and an inscription on parchment ‘ Presented
to Miss M. M. Frakes, B.E.M., Chairman, Civil Service (formerly
Post Office) Sanatorium Society, June, 1943 to May, 1945, Con-
ference, May, 1945). ,

Miss Frakes: Mr. Beveridge and friends, as I said in my
speech yesterday morning, this is a wonderful climax that I am
just so full of pride I could burst. But really I have had two
such delightful days working with you all, and your wonderful
patience with my mistakes and your wonderful co-operation is
just bevond my capacity to thank vou for.

When I was first promoted to be Chairman I just wondered
hew I should manage to perform the duty. I was in a frantic
state of nerves. At the first meeting of the Committee of
Management I was not very pleasant, but the next meeting
altered the circumstances entirelv and from that time it has
been wonderful to be in the position to direct theze friends of
mine on the Board. They definitely are friends. They do not
agree; we none of us agree always. We should be most un-
interesting if we did, and we have fierce fights; and those new
members coming on the Board will find they will be called upon
to ficht as well. But I am sure vou will agree that the results
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of those fights, as shown by the Secretary’s report and your
Treasurer’s report, are well worth while; and to be Chairman
of such a Society is just wonderful.

Regarding my career in the C T.0., as Mr. Beveridge says,
I eame from Plymouth to the C.T.0. I knew an old naval man,
a friend of my father’s, and he said, ** Why don't you send your
daughter to Plymouth; and then witen she has been there for a
time send her to London?’ 1T kad no idea in those days 1 should
go to Plymouth or to London eventually, but I am so glad that
those things have come to pass, and that the last years of my
service were performed in the C.T.0., and I was able to be here
in this position. It seems as if my life was mapped out for me
beforehand, and the climax was when I was presented with the
medal attached to that ribbon on D-day last yar. It was a beauti-
ful finish to a Service life. And may I please thank you very
much indeed for this lovely picture’ I would like you all to
come and see it. And thank vou for mominating me to the
next Board of Management {loud applause).

RECEPTION COMMITTEE.

I will now call upon Mr. Elliott of Manchester to return a
vote of thanks to the Reception Committee on behalf of the

provinces,

Mr. Elliott: I feel it a great privilege to be permitted to
propose this vote of thanks to the Reception Committee, for
although my membership in the Society is more than thirty years
old it is only my second Conference. Those of us who have had
experience in organizing affairs must realize the difficulties with
which the Reception Committee have been confronted. The print-
ing of the tickets; the wording of the different printed matter; the
cketch plan on the back of the form; all that thinking out had
to be done by this Committee, the endless journeying backward
and forward. I know the worry and anxiety that Miss Jackson
and Mr. Garner must have experienced, May I say right away
that T am of the opinion that they have done their job in a
gradely manner, and they meed have mo worries regarding our
appreciation of their efforts. We do appreciate them, and I
say that in spite of the High Holborn pigeons. To be honest
T thought perhaps that the Committee have heen let down by
the catering establishment, about which 1 feel they must be dis-
appointed. We realize all the difficulties vesterday. Provincial
delegates perhaps had come to London to find the streets paved
with gold. We have no illusions about that, but what we have
realized on coming here is the sterling quality of the Reception
Committee. I want sincerely, on behalf of the provincial dele-
gates, to move this vote of thanks to the Reception Committee

loud applaunse).
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Mr. Houston (Glasgow): Well Madam Chairman, this is the
first time you have allowed me to speak. I want to tell Man-
chester that they were not pigeons but rooks. My friend,
Clarke of Glasgow here intends to have you about 1949 up in
Scotland, and he said, “ We will have to put In an advance
order for some of these damned rooks.” This is my first Con-
ference of the Sanatorium Society. It has been a privilege for me
to be here and see the high standard set for the Civil Service
Sanatorium  Society. We  in Glasgow carried out
a feat in 1939 which I think has been surpassed in London
during wartime, and with restrictions which we have found I
think the London people have surpassed themselves. The show that
they gave us last night, apart from food, would satisfy a Scotsman,
The show you put up last night, every individual turn, would top
the bill at Glasgow Empire, and that is saying something.
We accord you of the Reception Committee a very hearty vote
of thanks (applause). :

Mr. Fox (Liverpool): I feel very deeply on this subject. The
first thing that strikes a provincial delegate on arriving in London
18 the personal contact with the Reception Committee. I
may tell you I said that when I arrived within ten minutes
I knew the billeting difficulties, the condition of the room before
I saw it, and knew that the beer was too dear in the hotel
and that there was a better pub down the road. But I thank
- the Reception Committee for the way you have faced the diffi-

culties. his organization was brought into operation to provide
these facilities for the provincial delecates at a time
when the blitz was at its height. In order to get a sense of
proportion of the effort that has been madge successfully
on our behalf, I would ask you to believe me when I say you
have performed a miraclee I am also conscious of the
privilege we have enjoyed in having such an excellent hall.
It is a grand hall and it has given us a grand chance. We
have appreciated it and enjoyed it. The Reception Committee
have set a very high standard, which will make it extremely
difficult for the North-West to improve at Southport. But I
say to you London friends we shall welcome you, and I ho

pe
that our friend Mr. Hogg wili play the Cock of the North
(applause.)

The Chairman: I will now call on Miss Jackson of the
Reception Committee,« who has worked tremendously hard.

Miss Jackson: I want to thank you very sincerely on behalf
of the Reception Committee. I am sorry I do not know
anything about the birds, but for the last fortnight I have
woken up in the morning and gone to sleep at night thinking
of Vienna Bteak. I said to the Treasurer of the Reception
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‘Committee that it was going to be awiul if we had to put on
7ienna Steak, and he said, “ You know they might get rabbit
and blanch it and put it down as turkey, and they might get
liver and do something else with it and call it chicken?’; so I
did mot know where 1 was, but 1 was advised that if we said
too much to the Holborn Restaurant we might be told to go

somewhere else and find something better. However, I had been
promised a menu for days and I got it yesterday at lunch time,
the menu for last night and to-day, and I saw ‘“pigeons\”
and I said ‘“ Thank God ' : but when I tasted it 1 would have
been grateful for a bit of Vienna Steak.

I have earlier on mentioned Ben Atkinson and his wife. I
don’t want to accept credit for doing most of that work, but I
would like to say to Conference now that for the greatest
enjoyment they have had, that was the concert last evening,
it was McKewan of K.E.B. and of the Reception Committee you
have to thank, because he brought it to the Reception Committee.

The last thing I want to say is that the whole of the Recep-
tion Committee feel that we have not been able to do in London
for. von people what we had hoped to do, and that is
a great disappointment to us. But I am very grateful for
your vote of thanks, and I think you have really enjoyed it
(loud applause).

Mr. Garner: Thank you very much for your vote of thanks.
I has been a difficult matter, and T do not think you realize
the difficulties of the TReception ~ Committee. They have
had to work very hard, and it was only 1n these diffi-
‘cult circumstances we have been able to do the things we have
been able to do. But if you are satisfied our labour has been
well rewarded (applause).

Mr. Jolly: My name has been mentioned in this Reception
Committee, and I am only too glad to have had the opportunity,
because at the luncheon fo-day the Chairman and myself were

assured that the birds provided were golden plover.

STANDING ORDERS COMMITTEE AND TELLERS.

The Chairman: Now we have a vote of thanks to the
Standing Orders Committee.

Mr. Watkins: Tt is an honour to have the pleasure of pro-
posing a vote of thanks to the members 4f the Standing Orders
Committee. They have had a very good captain.

He has been a member of the Standing Orders Committee
for ten vears. He was the Chairman at Leeds, and he has been
Chairman at this Conference. I am quite sure that he has a
very efficient band. They have materially assisted’ us
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at this Conference, so that all the business has run very smoothly.
I propose this vote of thanks with the very greatest pleasure
(applause). :

Mr: Platts: I have great pleasure in seconding. I look
upon our friends, particularly’ of the S.0.C., as the back-room
boys; and without the back-room boys I am afraid we should
be very often in difficulty. 1 have noticed we are fortunate
in the people we get to do these jobs. I think I might say in
a broad sense they are sometimes lawyers, and when we {:}uk
at the calibre of some of the Resolutions and the meanings
displayed in them it needs someone with a legal mind to et
out of some of the jargon we get. As to the Tellers, it is a
thankless task, but one that has to be performed; but in the
last card vote we had a little bit of fun, and I hope they
enjoyed it.

Mr. Hubble (Chairman of the 8.0.C.): I do thank you for
the vote of thanks, but I have had a jolly good feed. I can
assure you that the other members of the Standing Orders
* Committee have been most loval to me and to the Conference.
Ar you must appreciate, when we come to Conference here we
can point tv numerous people who come from other associations.
You have Hoare; you have Pepper; you have Platts; and they
have come from organizations that know procedure, and we have
to be on our toes. In other words we have had the ecream
of other societies and unions here, and we have had to envisa
what might have happened had we had a Reference Back.
But we had something up our sleeves. The point is we have had
to make Conference run as smooth as we can, and we have had
the assistance of our able Secretary and then Deputy Secretary
of the Society. Tf we wanted anv documents, as far as the
8.0.C. was concerned, we merely have gone to them and they
have been put on the table. Their vast amount of experience
has been very helpful. S.0.C. cannot carry out its work with-
out having a real captain of the ship on board, and also
going through the agenda. 1t has not been an easy agenda,
although I think the Standing Orders Committee have come out
on top. We had thought that perhaps we should finish at
five, but owing to the numerous votes of thanks I think we
should have been out before five, and if you remember we did
keep up to time until we got to Mr. Watson. I am guin§ to
thank again our able captain, or two captains, who have helped
us out on Standing Orders, and I do most heartily and sincerely
thank my Standing Orders Committee that have helped us out
with the Conference (applause).

E. N. PAYNE.

The Chairman: My final duty to perform is to ask you all
to say farewell to Mr. E. N. Payne, the representative of
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Edinburgh on this Board of Managemenut. He leaves us this
time. He does not seek re-election. [ think I can do no better
than read to you an article in his local Branch Notes, which
his colleagues there said about shim. I think it would cover
all the points and be brief:—

¢«“ Mr. E. N. Payne.—A man who has done grand work
for his colleagues in the Post Office over a long period of
years is Mr. Ernest Payne, who has recently refired from
the Telephone Service. While he did not take an active
part in staff associations he was well-known for his work
in connection with the Sanatorium Society which he joined
nearly 388 years ago, and has served on the Management
Committee since 1921. No man gave up more of his leisure
time to this work than did the subject of this reference.
He was perhaps better known in Glasgow than in Edinburgh
where, away from the bulk of the Post Office, he did not
have the same opportunity of contact that service in the
3.P.0. would have brought. 1

Along with the late Mr. H. G. Turner, they were for
many years the only representatives from Scotland on the
Board of the Sanatorium Society, and they were frequently
called upon #o do organizing work on their journeys
south. Between them they enrolled thousands of members,
and many of our colleagues who have fallen victims
to the dread disease of T.B. must be grateful for the ready
assistance given by Mr. Payne during his long period of
gervice as local Secretary 1n Glasgow, and latterly in
Edinburgh. Mr. Payne intends to retain his seat on the
Board until the Conference in May, but will retire then in
favour of younger blood. We are sure Ernie will feel the break
from his active life of service on fbehalf of his
colleagnes, a service which he gave freely and with one
desire, to help others. He leaves the Management Com-
mittee at an awkward time, for there are many problems to
be faced, and not the least are those concerned with Govern-
ment Health proposals. In the fight against T.B. the P.O.
Sanatorium Society has played a moble part, and behind
that part has been Ernest Payne, who can claim to have
done a man’s share and can take into a well-earned retire-
ment the grateful thanks and best wishes of those who are
privilezed to have worked with hin: in the P.0.8.8., in the
administration of which he was an undoubted expert.”

I am sure you will agree with me that is an excellent
character or article to have been written about one, and I can
only ask you all to endorse that, and give him your farewell
in the usual way (applause).
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Mr. Payne: I am leaving active association with the great
Bociety with very deep regret. During the years I have been
connected with it I have had very many friends. The memory
of this wonderful friendship will never be forgotten by me. This
Society, as you have heard, has grown from practically nothing.
I# has been my privilege and pleasure to have helped to bring
it to the wonderful monument of self-help irn its admission of
200,000 members. As I have said, T am leaving it with very
great regret, but that does not prevent me from wishing you
and the workers on behalf of our suffering colleagues the very
best wishes We have all got to give up our active association
some time, but you will earry on. I thank you very much for
your past patronage, and also for giving me your good wishes
(applause).

The Chairman: I now declare this Conference closed. Thank
you very much,



CIVIL SERVICE (formerly Post Office)
SANATORIUM SOCIETY

Single Life Payment in commutation of Annual Contributions

Age next birthday Weekly wage members Monthly salary

at date of contributing members contributing
commutation 4/4d. p.a. 5/- pa.
£ 8. 4d £ 8.,
16-20 s 2 0 516 0
21-25 419 0 S 1Z O
26 4 17 0 510 ©
27 416 0 5§ 9 0
28 415 0 5 8 0
29 4 14 0 B 7 0
30 413 0 5§ 6 0
31 i 12 0 5 5§ 0
32 411 0O 5 4 0
33 4 10 0 5 8 0
34 i 9 0 5 2 0
35 4 B 0 5§ 0 0
36 4 7 0 419 0
37 4 5§ 0 4 18 0
38 4 4 0 417 0
39 4 3 0 415 0
410 4 2 0 418 0
41 4 0 0 412 0
42 319 0 4 10 0
43 317 0O 4 9 0
44 316 0O 4 8 0
45 3156 0 4 6 0
46 313 0 4 4 0
47 311 O 4 2 ©
48 310 0O 4 0 O
49 3 8 0 318 0
50 3 7 0 316 0
51 3 56 0 314 O
52 3 3 0 312 0
53 3 1. 0 310 0
54 3 0 0 3 8 0
55 219 0 3 6 0
56 217 D 3 4 0
57 215 0 3§ 2 0
58 218 0 3 00O
59 211 0 218 0
60 210 0 216 0

TAKE UP LIFE MEMBERSHIP NOW.















