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1o.—In the case of Investments of Personal Estate, Four
Trustees shall be deemed sufficient.

11.—The Trustees, in accordance with the directions in all
respects of the General Committee shall sell, demise, mortgage,
charge, or otherwise dispose of, invest or deal with, real or personal
estate and property belonging to the Institution, and no person
dealing with the Trustees shall be bound to enquire into the pro-
priety or purpose of any such alienation, disposition or dealing. The
receipt of the Treasurer for the time being shall be a sufficient
discharge to the Trustees, and to subscribers, donors and all other
persons for all moneys, or property, or subscriptions or donations,
due, or belonging to, or payable to the Institution.

12— The Institution shall be under the direction of a President
and a Committee consisting of Fifteen Members (of whom not more
than three may be ladies) who shall be appointed by the Annual
General Meeting, and include a Chairman, a Vice-Chairman, an Hon,
Treasurer and an Hon. Secretary, each of the three ladies to be
nominated by and be members of the Ladies’ Committee.

13.—The General Committee—six of whom shall form a
quorum—shall meet at the Hospital once every month. They shall
have power to engage and dismiss all paid officers of the Institution,
fix the amount of salaries, enact regulations and bye-laws, and
generally transact the business of the Institution.

1 4.— The General Committee shall appoint six of their number
as a Sub-Committee, who, together with two members of the Hon.
Medical Staff (appointed in accordance with rule 21), shall act as
managers, prepare accounts for the General Committee, and sanction
the admission of patients recommended by the Hon. Medical
Officers. The Chairman, Hon. Treasurer and Hon. Secretary shall
be members of this Sub-Committee, which shall be called the
Management Committee, and meet at the Hospital, as required.
Three shall form a quorum.

15.—There shall also be a Ladies’ Committee, consisting of
Twelve Members, elected at the Annual General Meeting. Their
duties shall be to collect subscriptions, to visit the Hospital in
rotation, and to report or make suggestions on any matters of
importance to a Monthly Committee Meeting, which they shall hold.
A minute book shall be kept by the Ladies’ Committee, in which all
recommendations shall be recorded, and this shall come before the
General Committee at their next meeting.

16.—The two members of both the General and Ladies’ Com-
mittees who have put in the fewest attendances shall retire at the
“end of each year, and shall not be eligible for re-election for twelve
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£ s od;
Donation towards endowment of *“ Myra Cot” 7§ o @
Mr. Ogden’s Lecture on * Rome ” ... . 6% ey
[.es Bons Amis d’Olicana Dances ... : B TEr
gth Duke of Wellington’s Old Cumracles
Association c: i so 1 8
NDance per Mr. A Durrance 44 ‘oe
West Riding Constabulary Whist Drwe and Danrc 30 o0 ©
[lkley U. D. Council—Balance of winding up
of the Ilkley Branch of the V.A.D. 20 %110
Mr. W. E. G. Ashworth ... Io 10 ©
The Misses Sutcliffe and Mr. 5. G. Sutcliffe .. 10 o o

A full list of the numerous other donations of smaller amounts
will be published with this Report.

In addition to the above, a special grant of 4150 has been
made by the Council, under the provisions of a recent Act of Parlia-
ment, for the current financial year of the Council. ,{_,'?5 has been
received during the Hmpual year, and the Committee wish gratefully
o ac lumwhjd}.,e the assistance they have received from the Council in
making this grant, and also in providing and maintaining the Motor
:"!Lmbulance, which is at the disposal of the patients of the Hospital
on satisfactory terms.

The income from investments is identical with the previous year,
and this review of the past year's receipts shows conclusively that the
income of the Hospital during that period has, in practically every
item, been maintained or increased.

Looking further ahead, the prospects for 1928 may be estimated
with some degree of accuracy. Assuming the subscriptions, the
Workpeople's fund, the congregational collections, the flag day, the
patients’ payments and the income from investments be maintained
at approximately the previous year’s figures, these should produce a
total of about £ 1,300.

This means, therefore, that a sum of {500 must be obtained
by means of special d:matmm dances and other functions, and does
not seem to be beyond what may reasonably be hoped for, if the
Hospital receives the same measure of public support as has been
given to it in the past.

Reference should be made to two other matters affecting the
finances., The successful series of Hospital Pound Day collections
was continued in the past year, and on this occasion approximately
4 50 worth of groceries and provisions, etc., were brought to the
Hospital, together with the sum of 419 7s. 6d, in cash. The
Committee offer their thanks to all who have taken part in 1it,
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Incidentally the occasion is a pleasant function at which the Matron
and the Ladies’ Committee meet many of the supporters of the
Hospital.

The Ladies’ Linen League, which publishes its own report, has
collected a sum of £42 s5s 7d. dunn},_.{ the year, in addition to
providing 11 pairs of pillow cases. 6 pairs of sheets and other smaller
items. There was in hand a balance of £ 40 15s. 4d from the
previous year, and of the total funds £33 5s. od. has been spent up
to the end of the year on the replenishment of household linen,
blankets, etc., and it is anticipated that further sums have been
expended since the close of the year at the winter sales.

In publishing their report, the Secretaries of that fund say : —
“ Since its inauguration in 1gzo the Ladies’ Linen League has proved
“an invaluable help to the Hospital.” With this the Committee of
the Hospital most cordially concur, and offer their thanks for the
splendid work which the Linen League carries out.

One change has taken place on the Hon. Consulting Staff
during the year. Mr. ] A Coupland resigned his position as Hon.
Consulting Surgeon, after having taken for many years a prominent
part in the major operations performed in the Hospital, and Mr. A.
Richardson, a Senior Surgeon at the Leeds Infirmary, has been
appointed to fill the vacancy. The voluntary work of the Hon.
Consulting Staff and of the Hon. Medical Staff continues to be the
foundation of the Hospital’s usefulness, and the Committee desire
again to recognise the invaluable nature of the services of these
gentlemen.

The able and expert assistance of the Ladies’ Committee, in
conjunction with the loyal services of the Matron and her Nursing
and Domestic Staff, has secured the smooth and efficient running of
the Hospital during the year.

Many tributes continue to be paid to the kindly and sympathetic
atmosphere in which patients find themselves on entering the Hospatal,
and this is greatly to the credit of those concerned, and of undoubted
value to the Institution.

The Committee again offer their thanks to the lady collectors
for so ably carrying out their somewhat tedious duties, to all subscribers
and donors, and to the many friends who have brought gifts of various
kinds to the Hospital during the year,

Reference was made last year to the impending retirement of
Mr. Cooper, the Chairman of the Committee. Twice previously
Mr. Cooper had undertaken the duties for a further year, after he had
wished to be relieved of them, and last year again, at the earnest


























































































