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REPORT OF THE BOARD OF MANAGEMENT
FOR THE YEAR 1927.

The Board of Management have the pleasure to submit their
Annual Report for the year ended 31st December, 1927.

STATISTICS OF PATIENTS.
The following are the statistics of patients for the past three

years ,—
IN-PATIENTS.
1925 1926
No. of Beds available ... o, 116 116
Average number occupied ... ... 86.89 03
Mumber of patients admitted during
the year . 1520 1588
Average number of days each patient
was resident ... e 1 21.2
Cost per bed oceupierd ... £148 £149
Average total cost of each In-
Patient .. £Bf10/6 £8/13/11
Average total cost of each In-
Patient per weck ... oo 21770 £2/17 /4
Number of In-Patients sent to Whit-
stable and Tankerton Cottage and
Convalescent Hospital for Ex-
tended Treatment
Average number of beds oceupied
daily at the Whitstable and
Tankerton Cottage and Con-
valescent Hospital by patients
sent from this Hospital
OUT-PATIENTS.
New (Cases of all kinds e 40564 4946
Total attendances of all Out-Patients 23085 25568
Average total cost of each Out-
Patient attendance srae L fH 1/8
Average total cost of each Out-
Patient . 10/- 8/8
Total estimated cost of Out-Patient
Department ... £20856 £2135

1927

119
48.8
1849

18.57
£163

C8/5/8
£3/2/5

102



v &
WORK OF THE HOSPITAL.

During the year under review the Hospital has trealed a
larger number of patients than in any year of its history. The
pumnber of In-Patients admitted was 1,889, an increase of 251
over the figure for 1926,

The classification of In-Patients for the last three years is
shewn below :—

1925 1926 1927
Patients  presenting DBox-holders’

Certificates < me o e 887 923
Ditto, Letters of Recommendation 307 374 369
‘mergency Cases ... S AL 168 238
School Cases 7o o7 128
War Pensioners 8 6 5
Members of Hospital Staft 31 12 6O
Cuoardians’ Cases ... 19 17 26
Miners 30 27 92

1520 1588 1839

— me— e

The increase in the cmergency cases is partly accounted for
by the inerease in the number of motor accident cases admitted.

During the year 1927 the average daily number of oceupied
beds was 93.8, the highest yet recorded, and in addition the
nuymber of beds oceupied daily at the Whitstable and Tankerton
Cottage and Convalescent Hospital by patients sent from this
Hospital averaged 8, so that the daily number of In-Patients
under freatment averaged 101.8. Tt is interesting to note that
although the number of cases admitted from Whitstable has de-
creased by 78 as compared with 1926, the total number of in-
patients admitted during the year has inereased by 251.

In the Oul-Patient Department the figures show an increase
of 1,789 over the previous year, a total of 6,735 patients, in-
volving 29,188 attendances. It was found that at times panel
patients used the Hospital without having first consulted their
own doctors, and after consultation with the Honorary Medical
Staff, a rule was brought into foree in October last that persons
imsured under the National Health Insurance Act, must bring
with them a letter from a doetor when applying for out-patient
treatment, or explain why they have not a letter.

Further particulars of Out-Patients are given in the following
table:—

E.
§
b




Attendances

New Cases. of old cases.
1926 1927 1926 1927
General Medical and Surgical 1191 1450 2850 2820
Cphthalmic oo s TS 722 532 865
Cosualties o S 1 2308 G854 TORL
Dental 790 779 568 537
*X-Ray 45 791 400 468
Far, Nose and Throat —_ 167 — 455
C J*thupﬂ.cim 557 523 0118 0324

4946 6755 20622 22455

*The large difference in the figures for 1926 and 1927 of new
=-Ray ecases is largely aceounted for by the fact thab in previous
years skingraph cases were not included.

In the X-Ray Department 433 In-Pationts were dealt with
n addition to 791 Out-Patients. The number of films exposed
during the year totalled 2,645,

The Board are pleased to report that an Artificial Sunlight
Department has recently been started. Mr. Charles Haady
generously presented a Mercury Vapour Lamp, and it is felt that
this department, under the supervision of Dr. Harold Wacher,
will be a valuable acquisition to the Hospital and result in a
considerable economy.

Full use has again been made of the services of the Private
Nuwsing Staff and the Districl Nupses. The number of visits
naid by the two District Nurses was 7,764,

CHANGES IN THIEE BOARD AND HONORARY STAFF.

The Board received in July with much regret the .I'E-Hrl“ﬂﬁ.tnl{ﬂl
ot the Reverend Canon T. G. Gardiner, after nine years’ service
on the Boand >f Management, and in recognition of his valuable
serviees to the Hm]ula,l have pleasure in  recommending the
(Gtovernors to : ppoint him a Vice-President.

Mr. F. French, of Avlesham, has been elected to fill the
vacaney on the Board caused by Canon Gurdiner’s resignation.

To fill the d{»:ml\ on the Honorary Staff ecaused by the
rosignation of Mr. R, S. N. Faro, m{mf:mml in the imb lin orti,
Mr. C. V. T. Colling-Baugh, L.I).8., R.C.8. (Eng.), en
appointed Honorary Dental burgecm.

Last year the Board reported that they had appointed Mr.
. L. Cassidi us Honovary Surgeon for a period of twelve months.

T’lm}r have now confinmed his appointment as Honorary Surgeon
s from the 5th March, 1926.
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HOSPITAL BUILDINGS AND EQUIPMENT.

It was found necessary during the year to spend & consider-
able sum upon the fabric and equipment of the Hospital. The
principal items are as follows:—

A long felt want has been supplied by the installation of an
internal telephone system conneeting up all wards and depart-
ments. This cost £212, and has added to the efficient working of
the Hospital.

The old Dressings Steriliser became wom out and was re-
placed by a modem and larger machine at a cost of £210.

In the kitchen the Steam Cooking Appavatus, which had
been in use for many vears, also became wormn out and was re-
placed by the latest type of Steam Cookers at a cost of £230,
and it is hoped that this will lead to an economy in fuel con-
sumption. The Board are grateful to Mr. F. Clough, Chief
Engineer of the Chartham Mental Hospital, for the valuable ad-
vice which he gave in carrying out this improvement.

The purchase of Winchelsea House, Longport, for use as
a Nurses’ Home, released a portion of the main building for carry-
mg out the improvements and re-arrangement of the ground floor
roentioned in the last report. These alterations, together with
the necessary re-decoration of the corridor, involved an expendi-
ture of £260.

Another heavy expenditure which had not been anticipated,
bhad to be imewred. Defects in the roof of the main building
necessitated the re-slating of more than half of the roof, besides
other repairs, at a cost of £300.

A further £92 had to be spent in conneetion with the flue
from the Steam Boiler. The old flue proved inadequate for the
inereased work which the boiler had to do, and as there was a
danger of fire the flue was replaced by an external steel shaft.

PROPOSED NEW HOSPITAL BUILDINGS.

In their Arnual Report for 196, the Board stated that before
giving their final approval to the scheme of reconstruction sug-
gested by Mr. Walford, they fel they must be able to satis’y
the Governors that it would mec  the present-day requirements
of the Hospital, and they accowingly referred the matter back
to the Development Advisory Committee, which was first ap-
pointed early in 1926, for further mvestigation and veport.

This Committee was re-appo.nted in March, 1927, and four
Sub-Committees were appoint «l { om amongst its members, each
Bub-Committee to deal with a ce1tain aspect of the question and
to report,

In view of the nature of tlese reports, the Development
Advisory Committee felt unable to make any recommendations
until a definite future policy of either remaining on the present
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site, or moving to a fresh site had been decided by the Board
cf Management, and they therefore asked the Board of Manage-
rent for a deelaration of policy.

A special meeting of the Doard of Management, which was
attended by 30 members, was therefore held to consider the
matter, and it was agreed that, owing to the age and incon-
venience of the present building, the building of a new Hospital
to meet present day requirements was essential. It was also
agreed, with only one dissentient, that the South C‘ﬂnt{arhur},f
site, which was purchased in 1¢25 be utilized.

In view of thiz dceision, the Development Advisory Com-
mittee made the following recoimnmendations which were adopted
by the Board of Management, and placed before the Governors
al 2% Special General Meeting Fcld on Wednesday, 25th Januvary,
1928 : —

1. (a) That a new Hospital of 120 beds be built on the
South Canterbury site, with an Administrative
Block of such size and accommodation as would be
suitable for a 200 bed Hospital, should at any time
a Hospital of this size be required.

(b) That in additon t. the aforementioned 120 beds, 20
beds be provided for paying patients.

(¢) That a Nurses’ Home be built, of sufficient size tn
accommodate the entire Nursing Staff.

(d) That a Laundry be erected and equipped.

(@) That allowance be made in the plans for the ereetion
of a Miners’ Pmergency Ward, provided such
Emergency Ward e paid for by the Mining Industry.

(f) That an Out-Paticnt Department be built of such
size that it may conveniently deal with the same
number of Out-Patients as are dealt with at present.

N.B.—It is estimated that the cost of the new Hospital
will be approximately £100,000.

2. That a campaign be organised by the Hospital Board
Board of Management to raise funds towards the
building of a new Hospital, and that an effort be
made during the next two years to raise a capital
sum based on a 5s. per head assessment of the
population served by the Hospital. It is estimated
that on this basis, the sum of about £50,000 would
be raised.

The Honorary Medical Staff unanimously agreed to support
the action which the Board of Management recommended.

The Special Meeting of Gevernors was largely attended and
keen interest evoked in the proposals of the Board of Manage-
ment, After a full discussion the first recommendation was
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adopted with only five dissenticnts, and the second recommenda-
tion relating to the raising of funds carvied nem con.

With regard to the financial side of the undertaking it is
thought that the cost of a new Hospital may be met in the
following way:—

Fstimated amount fram Special Appeal ...  £50,000

Estimated value of present sife and buildings

ineluding Nurses’ Homes in Burgate, St.

George's Place and Longport Street ... £10,000

Part of Residue of the catate of the late
My, H. J. Bell " ... e £40,000
Total ... £100,000

In view of the decision of the Governors it s mow the
bounden duty of the Board of Management to see that every
care is exercised in keeping expenditure on the present hospit. i
buildings to the barest minimum.

FINANCE OF THE HOSPITAL.

The excess of Expenditure over Income for the year 1927
was £3,307/5/6, whilst the books show an overdraft at the 31st
December of £6,822/19/3.

The financial position of the Hospital causes the Board much
anxiety and they regret it is necessary to ask the Governors for
sanetion to reduce the Overdraft by approximately €4.000.  Of
this sum there is in hand €468/16/4, being the 1mo:~cpﬂmﬂ£d
ILalance of the amount realised early in 1927 for the purchase and
equipment;, of Winchelsea House, Instead of reinvesting this
balance, the Board recommend that it be transferred to the
(teneral Aceount in ovder to reduce the overdraft. This leaves a
further £3,500 to be realised and the Board therefore ask the
sanction of the Governors to gell sufficient securities to meet this
amount.

The present finaneial position is mainly attributable to two
causes, viz.:—(1) the large sums it has been found necessary
to spend on the fabric and equipment of the Hospital, and (2)
the inerease in cost due to the additional demands made upon H."
branches of the Hospital's resources

It is interesting to note that -:lwri-ng the past three years
nearly £€3,000 has been expended on the Buildings and the re-
rewal of expensive apparatus, in addition to a eapital expenditure
nf £2,850 for Nurses’ Homes,

Whilst the work of the Hospital has inereased it is regrefted
that the measure of support has not inereased proportionately,
snd the Boad feel that for the area served by the Hospital the
rnumber of Annual Subseribers is far too small.

The amount rf:r:aiuﬂ from the Propaganda Committee during
the vear was £7,5 The thanks of the Board for this helpful
sum are expmssurl in .,u.nuthm part of the report.
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among other eontributors the Board tender sincere tnau.s to
the Brotherhood of the Cheerful Sparrows, Herne Bay, for their
contribution of £10:, and also to our anonymous donor who has
again forwarded the sum of £100.

The inerease in expenditure for 1927 is largely due to the
soms expended on the fabrie and equipment of the Hospital,
the principal rtpma of which have already been mentmﬂcd under
the heading of °* Hospital Buildings and Fquipment.™

Another reason for the increase in expenditure iz due fo the
fact that the mamicnance of patients sent from this Hospital to
the Whitstable and Tankerten Cottage and Convalescent Hospital
cost £1.100 which ficure repre esents an additional cost over any
Previois year

Last Spring an Fgg Appeal was inaugurated and was the
means of saving the sum of £50. The Bounfi are grateful to
those wha m'g‘mhed distriets and in other ways brought about
the suceess of the appeal.

The following is a comparative statement of income and ex-
penditure for the years 1925, 1926, and 1927. (Bee page 12).

RECEIPTS.
1925. 1926. 1927.
£ 5 & £ 5 4 £ | d.
Annual Subscriptions - 1980 5 5 1157 13 0O 1205 9 6
Receipts per Propaganida
Committee :—

Suhseriptions through House-
hold Boxes and other

SOUrCes o T30 O 0 o0 9 0 7220 10 7
Whitstable Joint Camrmt‘tm
for Whitstahle Patients
treated ; 279 9 b
Donations ’ B - 7§ [ | 700 0 11 80 0 1
Ditto from Linen I.-r.m.,,,lm e 28212 10 203 17 2 334 1 8
Sundry Boxes a7 6 11 5 4 3 66 5 10
Hospital Saturday Fund ... 123 1 9 132 18 3 80 0 0
Uongregational Collections ... 325 18 4 359 18 3 2099 18 9
Cﬂl!ectiﬂns from Mines and
Waorkshops, ete. ... ™ 3 8 157 6 2 340 v 2
Fntertainments 142 14 10 i3 5 9 7719 0O
Part Balance of met{- T\.ur*:-—
ing Account e 9ED) B 0 100 0 0 150 0 0
Tneome from Invested Pr'nepi rtv 2434 15 1 2322 11 3 2235 16 4
Payments by or on behalf of
Patients:—
Non-Boxholders, In-Patients 513 15 5 767 7 1 691 9 10
Ditto, Out-Patients B | 109 11 11 178:° 8 B
Puablic Aauthoritics 156 B D -1 f TR R 928 12 6
War Pensions Committees 290 17 0 183 5 & 127 18 0
Approved Societies 398 15 5 321 18 4 50 6 11
Trustees of the Bell E:l-
dowment Fond ... e 400 0 D 00 0 0 w0 0 0
Cther Receipts 68 5 6 51 810 82 1 0
Legacies 446 65 2 10 0 0 G0 0
Teague of Me 11:-.!. 0 0 S 00 6 0 0
£15006 5 8 £15029 11 3 £15771 3
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EXPENDITURE.
1925. 1926. 1927.

2 £ & d T P | £ & d4d
Provisions e 3329 13 11 3242 3 11 3025 0 11
Surgery and Dispensarv e 1904 10 6 1925 7 0 2364 8 7
Domestic ae SB22 14 9 SJi63 13 10 3623 17 6

Establishment (Renewals and
Repairs) S . 1221 1 1208 19 7 2338 B8 8
Salaries and Wages ... .. 4871 19 0 4924 17 4 4998 3 0
Miscellaneous - 1 E ] S a2 08 2 526 10 5
Administration PR 1 L | I 508 0 11 BTR 14 3
Finance 60 19 1 64 18 1 28 15 4
Lent, Hates and Taxes G T e | 186 2 4 183 18 2
Interest on Overdraft 44 8 11 BT 8 4 128 4 9
Extended Treatment 20 15 8 W 3 0 15 00
Contributions to other Imstitution s 00 0 0 618 0O 0 0 0
Wireless Deficic 0 0 0 b L, 0 0 0
Ambulance Deficit ... 44 11 11 468 1 0O 156 11 3

(Cest of Patients sent to Whit-
stahle and Tankertom Cot-
tare and Convalescent Hos-
pital for Extended Treatment 11032 3

£15298 2 T £16449 9 11 £19060 15 0

—— e

NURSING AND ADMINISTRATIVE STAFF.

The following are the results of the State Examinations for
Nurses:—Final Examination, 7 entered, 7 passed; Preliminary
Fxamination, 11 entered, 10 passed.

The number of applicants for training has been maintained
and 16 Probationers have eommenced their training during the
vear.

It is interesting to record that, owing to the number of
applications received, it has been found necessary to have a wait-
ing list of Probationers from which appointments are made as
vacancies oceur.

The Board received with regret the resignation of The
Reverend A. H. Partridge, who had been Chaplain of the Hos-
pital sinee 1916, and whose resignation took. effect from the end
.4 September. Since then the duties of Chaplain have been
earried out by the Rev. C. F. Tonks.

SERVICES TO THE HOSPITAL.

The thanks of the Board are given to the members of the
Honorary Medical and Surgical Staff for their care and attention
t. the patients and for thenr valuable services to the Hospital.
The number of letters received expressing gratitude for treatment
testify to the excellent work perfonmed by the Honorary Staff.

In connection with the finances of the Hospital the Board
agair acknowledge the cxcellent work of the Propaganda Com-
mittee by whose efforts the sum of £7,500 has been received
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during the year.  Thanks are tendered to all the workers who
have assisted in raising this very important sum, the largest yet
re ceived.

Mr. A. J. Waters has continued his work as Honorary Secre-
tary of the ** Hospital Saturday Fund,™ but he felt that the time
bad arvived when it would be better for the raising of this fund
te become a part of the work of the Propaganda Committee, and
they have agreed to take over the work from the lst Januvary,
1928. The Board take this opportunity of expressing their gr(at
appreciation and of offering thoir sincere thanks for the splendid
work dene by Mr. W aters during the many years he was Honor-

ary Secretary of the *° Hospit 'l Hatuuim, Fund.

The thanks of the Board are also due to Mr. C. E. Kingsford,
F.oonorary Solicitor, Mr. H. M. Biggleston, Honorary Consulting
Fogineer, Mr. 5. W. Bligh, Honorary Radio Fngineer, and Mr.
W. 8. Willan., Honorary Architeet, for the kind help they hawve
1: ndered during the year.

Thanks are also due to the Members of the lLinen League
for their confinued; waluable work.  The Board are specially
giadeful to them for supplying this year not only the linen for
+ new two-bedded maternity ward, but also for providing the
furniture for this wand.

The Board further desire to thank the Committee of the
Samaritan Fund and the Lady Visitors for their good offices
during the year.

The ex-Mayor and Mayoress, Alderman and Mrs. Pope,
continued to show their kind interest in the Hospital, and with
the assistance of Miss Pope kindly organized two Flag Days.
The Board are grateful to them and tender their sincere “thanks.

HARRY G. MOUNT,
Chairman.
January, 1928.






December 3ist, 1927,

ASSETS,

£ & Jd. £ s d £ B d
1 Cash at Bank and in Hand—

Petty Cash Imprest Account 3B 0 0
Postage Account ... 2 210
On Account of Special Funds
for Investment ... 814 9
On Account of General Funds
for Investment ... 2 0 0
—_— 2214 9
—— 65 17 7
2  Sundry Debtors—
General Funds 449 4 1
3 Investments—
(a) Hospital Endowments 19619 18 4
(h) Special Fands 355 5 H
(¢) General Funds 25002 13 1
(d) Suspense Funds 515 2 4
47582 19 2
4. Land, Buildings and Equipment
of the Hospital—
Expenditure from 1st Jan.,
1919, to 31st Dec., 1926 9844 10 2
Expended during vear ending
Jlst Dee,, 1927 :—
Completion of Nurses' Re-
ereation Hut ... 46 0 D
— i O
Frechold Tand at ‘\1r'l{1n£,-
tom at oost ik o520 4 5
Frechold Premises—
Winchelsea House at cost 983 13 0
Additions and Alterations 599 6 8
e R
it ==k 3 8

5 Income and Expenditure Account—
Balance at lst January, 1927 1259 17 7
Excess of Expenditure over
Income for the wyear to
31st December, 1927 ... 3307 5 6
——— 4567 3 1

£66668 7 2

P e

We have audited the Accounts and Balanee Sheet of the Kent and
Canterbury Hospital for the vear ending 3lst December, 1927, and
certify the same to he true and ecorrect accounts, and to show the posi-
tion at the date of the Balance Sheet as disclosed by the books and in
accordance with the information and explanations given us.
10th February, 1925, REEVES & YOUNG, .

Chartered Accountants } Auditors,

8, Lawrence Pountney Hill,
London, E.C.4, and at "Canterbury.
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Dr., INCOME AND EXPENDITURE ACCOUNT

INCOME.
ORDINARY.

£ e d: £ & 4d. £ & d.
I. Voluntary Gifts—
1. Subscriptions, Donations, ete.—

Annual Subscriptions ... 1205 9 6
Donations TR0 0 1
Ditto, per Linen League 334 1 8
Box Collections 66 5 10
Fntertainments 7719 0
Congrezational Collections 209 18 9
— 2763 14 10
2. Hospital Saturday Fund RO O 0
Leazue of Merey 60 0 0
SeGssdeuReniigy, 1110
3. Receipts per Propasandia
Committee :
Subseriptions  through
Household Boxes and
ather sources .. 9220 10 7
Whitstable Joint Com-
mittee for Whitstahle
Patients treated . 219 9 5
—_— e 7500 B D
Ii. Receipts on Account of
Services Rendered :—
1. Contributions on Account of
Services to Patients . —
Non-Boxholders—
In-Patients .. 691 910
Out-Patients TR, L [ R
Workpeople's Collections 340 0 2
Approved Societies ... 550 6 11
Public Authorities e 22812 B
War Pensions Committees 127 18 o
. 1141

b

Other Receipts :(—
Trustees of Bell Endow-

ment Fund for Bell
Ward R | JE R 1

Private Eurﬁing"f"um!. 50 0 0

Carried forward ... 850 0 0 12518 5 11
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for the Year Ended 31st December, 1927, Cr.
EXPENDITURE.
ORDINARY.
£ 8. d. £ 8. d.
I. Provisions 3025 011
I1. Surgery and Dispensary—
I. Drugs, Chemicals & Disinfectants 519 11 11
2. Dressings, Bandages, ete. 280 16 7
3. Instruments and Appliances al5 18 10
4. Wines and Spirits 91 11 10
5. Salaries and Wages of lh:-pt-nmu_,
staff . LFD. Benil
6. X-Ravy ]]letnmnl {m{ilerur
Salary of Rﬂdlﬂ:r,.;dphﬂj} G608 4 3
7. Sundries i 159 17 0
S—— 2364 8 7
111. Domestic—
1. Renewal and Repairs of Furni-
ture, Bedding, Crockery, ete. 517 1 6
2. La,umh". 3 1031 100 7
3. Cleaning and Ch: 1:rul|ﬂr'~. 9219 2
4. Water . 211 8 8
a. Fuel and L.Jn'lltln:r 1571 16 2
fi. Uniforms : 120 19 5
7. Sundries 92 20
—— 3623 17 6
IV. Salaries and Wages [Mamtenance]— .
1. Medical 412 0 3
Z. Nursing : e 2450138 3
3. Other Officers and I*lmp]u}'m:éc ... 2060 4 ©
4. Pensions . o 0D
—_— 4998 3 0
V. Mis:ellaneous—
1  Printing, Stationery, Postages,
Telephone, ete. . 2615 5
2 Advertisements ... 14 3 3
3  Insuwrance of DBuildings, Egquip-
ment, Stores, ete. .. 108 & 2
4 Garden : 87 1v 11
5 Sundries 69 15 4
— 52610 5

Carrvied forward ...

14532 0
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for the Year Ended 31st December, 1927, Cr.
£ & d. £ s d
Brought forward ... 14538 0 5

V. Miscellaneous—(Continued)—

Vi. At_iministratian—

1. Salaries 381 9 1
2. Printing, Stationery, Postagoes,

Telephone, ete. = 188 0k B
3. Advertiseoments 715 0
4. Auditors' Fee 21 0 0O
2. Hundries s s was 5 9 0

—_— S8 14 3
15116 14 5
VIl. Establishment—

Renewals amd Repairs to Buildings
and Plant 2536 8 8

VIIl. Finance—
1. Interest 126
2. Appeals :
3. Rates and Taxes ... e 183 18

8
&
b3 e €O

341 18 3

IX. Ambulance (Deficit on the year's
Maintenance) 166 11 3

17951 12 10

EXTRAORDINARY.

1. Cost of Patients sent to Whit-
stable and Tankerton Cottagce
and Convalescent Hospital for

Extended Treatment ... . 1108 2 2
2. (ther Extended Treatment ... 5 0 O

1118 2

o]

= am

£19069 15 U













