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Report of the Committee of Management
for the Year 1922,

by Sir Alfred Mond, Minister of Health, of thirty-one

new cottages, erected in the village settlement, together
with the two Hostels and the Nurses Home. Sir Alfred Mond
was accompanied by Sir George Newman, Chief Medical Officer
of the Ministry of Health, and over 300 people came from all parts
of the County, including Borough and County Aldermen and
Councillors. The Member for the County, the Right Hon. E. 5.

Montagu, was also present.

i I “HE outstanding event of the year was the formal opening

A reception at the Nurses Home was first of all held by
the President. the Right Hon. Sir Clifford Allbutt, K.C.B., who
expressed the deep sense of gratitude they felt to the Minister of
Health for his great kindness in coming down to perform that
ceremony. Referring to the work of the Colony, Sir Clifford said
it was a permanent provision for consumptives, many of whom
would stay there for the rest of their lives. The family life, such
as was lived at Papworth, was not possible in a sanatorium, and
the psychological effect was most important. The patients gained
in self-respect in being able to earn their own living, and the
Institution could bring to the patient what he wanted more than
anything—what he wanted more than nursing, more than medicine—
hope. He had the honour of presenting Sir Alfred with the key to

the Home.

Having accepted the key, Sir Alfred Mond said he felt it was
a great honour to be allowed to open that beautiful Nursing Institute.
He was very glad that he had had the opportunity of seeing the
very important work that was being done at the settlement. He was
very ghld indeed to come there to show in what esteem his depart-
ment held the work of that Colony, and the idea that was embodied
init. It was the most wonderful of its kind in the world, since
combined in one whole were sanatorium, hospital, village settlement
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and industrial centre. [t was very important indeed that as the
financial position bzeame more easy, more of such settlements
should be established throughout the country. Tuberculosis was one
of the widest spread and most serious diseases we had with us, but
with advance in our institutions and in the knowledge of the treat-
ment of the disease, there seemed no reason why ultimately we
should not be able to stamp it out. Papworth was a very valuable
contribution to that work, and required and deserved the support of
any Minister of Health. They all knew the great interest Sir
Chifford Allbutt had taken in the institution since its inception. Any
mstitution which had his assistance and advice started under the
happiest -'tl.15|}i1::ﬁ:=. Thcy also knew the excellent work that had
been done by Dr. Varrier-Jones, who was in charge of the
institution, and combined medical knowledge with a great sense of
business administration ; he did not know which of the two qua“lieﬁ
he admired most. He hoped that Papworth would continue to
flourish and extend ; he hoped it would be a model which would be
copied in other parts of the country. He could assure them that
what he had seen there that day weuld remain with him a live and a

real thing. He had much pleasure in declaring the Home open.

The two architects who designed the new buildings were
Mr. Skipper (architect to the Colony), and Mr. Dunn (architect to
the County Council), and both these gentlemen were congratulated
by the Minister at the luncheon before the ceremony. Mr. Skipper
was r{:5|:|{:mﬁil‘.ll:: for the Nurses Home, the two Hostels, and the
fourteen pairs of semi-detached cottages. He not only acted as
architect, but also as manager of the Colony's Direct Labour
Department, of which Mrs. Dimsdale was contractor.  For the
delightful single cottages which adorn the entrance to the village, the
Colony 1s indebted to Mr. Dunn's artisic taste. One of these

cottages was on show, furnished by the Industries, under the cup.ch
direction of the Matron,

Along with the extension of the village settlement it has been
necessary to pay much attention to the improvement of the water
supply. Mr. W, Gray, Manager of the Cambridge Waterworks Co.,
very kindly gave his services as expert adviser, and acting on his
advice the Committee obtained from Fowlmere Aerodrome a water-
tower to hold over 30,000 galluna. This was erected under the
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supervision of Mr. George Lack upon some rising ground at the
entrance to the Colony, and Il]'{‘.l‘-.’i[!'l.".ﬁ the necessary pressure. The
Permutit Water Softener has also been installed, and the Com-
mittee are glad to be able to report that by these means the diffi-
culties resulting from intermittent supply and damage to pipes and
boilers due to the hardness of the water have been obwviated. The
new larders have also been fitted with a system of cold storage.

In order to provide a few beds for women and children. it
was decided to enlarge the Home Farm, and the alterations were
successfully carried out by the Papworth Building Department, under
the direction of Mr. Robinson. The house was almost ready for

occupation by the end of the year.

During the vear several private male patients have been
received, and with the opening of the Home Farm it will be possible
to take we men also as private patients. The Committee ]mp:;: that
by providing private beds at a moderate cost they will be meeting a
real need on the part of those who de not wish to apply to a public
authority, but who cannot afford the high cost of an ordinary
private sanatorium.

It is impossible m a brief report to give any idea of the many
details that go to make up the management of a progressive institu-
tion like Papworth Colony, Continual development calls for con-
tinual re-adjustment, and the Medical Director and the Matron
have their ingenuity taxed to the utmost to meet the demands made
upon them. The success that has attended their efforts is a great
gratification to the Committee, who desire again to record their
appreciation of the fine work done by the Medical Director, the
Assistant Medical Officer, the Matron, and all their staff.

10
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REPORT OF THE MEDICAL DIRECTOR.

HE year 1922, which was the seventh year of the Colony’s
existence, and the fifth since the transfer to Papworth
Hall, has, if possible, been one of greater activity than
any other in its history. As year has succeeded year we have put
into practice the theories we have so long advocated, and the vear
which has just closed was more than crowded with effort. The
transfers to the Village Settlement have been at a quicker rate as
the new houses became ready for occupation ; and the Industries
therefore have had to shoulder a greater and greater responsibility
as the year advanced. The key positions in the Industries had long
been satisfactorily filled ; a skilled man is always worth his wage. It
is an entirely different proposition when unshilled men are to be
employed in an industry where a full wage must be paid. To enable
a man to regain and then retain his health, to become at the same
time a productive worker, to maintain himself and to provide his
family with the necessaries of life 1s the i1deal which we set out to
attain, and the year 1922 has witnessed a large measure of success.
Meanwhile the foundation on which the Industries were built has
been found by experience to be sound, for not only have the un-
skilled workers been greatly increased in number, but the out-put of
each industry has very considerably increased.

Our work during the last year has brought home to us more
forcibly than ever the fact that in treating Tuberculosis the “family”
1s the umt that has to be dealt with, that the reason of a wage-
earner s breakdown is not due to any single cause, such as * working
conditions,” but 1s a complex in which the family life 1s of the utmost
importance.  Whethar in the middle-class home or the home of the
general labourer, the same factors are found to exist, cramping the
man s opportunity to regain his health, frustrating his best endeavours,
weighing him down with mental anxiety, and finally mental despar.
All these factors, which are so potent in destroying the results of
sanatorium treatment are impossible to remedy m their entirety
the outside world,

12
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Only in a Settlement such as this, can the factors first of all
be observed and then understood, it may be but partially as yet, and
only under these conditions can they be remedied or eliminated.
The consumptive's family is, as we have said, the unmit to be dealt
with. We waste money when we spend money on part of that
unit, and part only. This has long been recogmised, but for all sorts
of reasons the unpleasant truth has been brushed aside. We have
faced the position boldly at Papworth from the earliest days, with
the astonishing result that in the Village Settlement, since its esta-
blishment until the present time, only one death has had to be
recorded. When we consider that patients are accepted into the
Village Settlement irrespective of the extent of the disease, the
record is sufficiently remarkable. The explanation is simple enough
—the whole complex surrounding the consumptive has been taken
into account, medical, social, economic, and last, but by no meens
least, the psychological. In the past our schemes have attacked but
one of these factors, with a lack of success which we ought to have
expected, and which we now, alas, deplore. In order that our work
of dealing with the family unit should be on a still firmer foundation
and even more thorough, we have now instituted a Clinic for women
and children. This Clinic, fitted up with the essentials for carrying
on the work, is complete with its medical and social service, and a
special welfare fund, supervised by the Matron, 15 invaluable for
adjusting inequalities in the social status of the mothers. The next
step forward is in contemplation, namely, a Papworth Insurance
Scheme which in time will ensure the independence of those who
at “present receive the help of the fund. [ consider the gradual
expansion and continuance of this work as one of the most import-
ant branches of work in connection with the Village Settlement.

While in previous reports it has been easy to describe the
gradual evolution of the Village Settlement round the Central
Institution, the further development, which has taken place during
the past year, is more difficult to explain. OQur new conception of
the ** complete care ' necessary for the consumptive and his family
makes it difficult to use the old terms Sanatorium and Training
Colony in a way that will convey adequately the new meaning which
must be attached to them. Slowly but surely, and quite naturally,
the centre of gravity of the whole scheme has shifted. Instead of
the Central Institution (with a few houses for its employees) being

14
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the centre of our universe, it takes its place as an Institution for the
treatment of disease in a township, and occupies the same relation
to that lnwnship as a similar institution does in the outside world.
This is exactly as we had wished. Instead of the ex-patient feeling
himself a cypher in a Sanatorium, he feels himself a member of a
progressive and well organised community, looking at life through
spectacles of an entirely different hue. Our Colonists are made
self-dependent again, not mere hangers-on to an institution,

For the purpose of this Report [ have discarded the old
nomenclature, and will describe our various activities under those
heads which we now recognise as the basis for future action in the
campaign against tuberculosis. They have been enumerated many
times and are as follows—medical, economic, and social.

Medical. We continue to receive cases of pulmonary and
surgical tuberculosis with advanced disease. These cases come
from all parts of the country and keep our beds continuously
occupied. We never refuse to receive a case, however advanced
the disease, if our accommodation allows. The great boon the
hospital confers on the County of Cambridge is appreciated by
those whose work brings them into contact with the many helpless
cases for whom Sanatorium treatment is out of the question. The
hospital is also used for the treatment of exacerbations of the disease
among our own community, thus providing them with prompt and
efficient treatment at a moment's notice. There need be no cause
for anxiety, therefore, on the part of those who need treatment, nor
any delay in securing that treatment. For those who require hospital
treatment the central institution 1s available, while for those in a
more convalescent stage, graduated purposeful work is provided, and
the hope of becoming eventually proficient at a trade at which they
can earn their living, supplies the necessary incentive. Artificial
pneumothorax 1s practised on those who are hikely to benefit by such
treatment. Its use is limited, as might be expected, but combined
with the advantages of prolonged residence in the Colony it 1s of
distinct value in the treatment of the disease.

Active Medical Research Work continues to be carried on in
the hospital section. A long series of observations on the Vital
Capacity of patients undergoing both the preliminary period of rest
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and later on the various grades of exercise, is being completed and
the work promises to throw considerable light on the problem of
prognosis in pulmonary tuberculosis,

A study of the temperature in patients suffering from pulme-
nary tuberculosis is being made, and the results which will shortly
be published promise to be of interest. The temperature is taken
by means of a continuous temperature recnrding apparatus (the
Darwin Thread Recorder with a Varrier-Jones Rectal Thermo-
meter) and Charts showing the variations over periods up to 48
h[’urﬁ are ilﬂrﬂi]ﬂll]e F{ﬂ" E\.tll(l_‘g.".. TI]E “]ﬂlhﬂ{l iS. "ﬂl“ﬂl]iﬂ I}ﬁth in
diagnosis and in prognosis, and serves as a guide, and a very accurate
one, for further treatment.

Economie. It is often said that the problem of tuberculosis
is solely an economic one. While this statement is not entirely true,
the economic side of the question is certainly of great importance to
the working-class patient and 1s indeed of little less importance to
those patients who belong to the middle class. The problem of how
to prevent the ex-sanatorium patient from becoming an unbearable
burden to himself, his friends, and the State, 1s one of pressing
in]|‘4ﬂ‘lﬂl]¢:‘: and is not easy of solution. We have tackled the
question by the erection of various workshops in which all patients,
who are fit to do anything, perform graduated tasks according to
their strength, thus avoiding purposeless work and an aimless life,
and making it possible almost from the commencement of treatment
to avoid that hopeless outlook on life, which is too often the lot of
the sufferers from consumption. A beginning once made, the rest
follows with comparative ease.

It should here be pointed out that for married men with their
families 1n the Village Settlement, the importance of earning a wage
i1s very great. The longer the worker 1s productive, the better
chances have the family of a good up-bringing, and we are piling up
considerable evidence to show that the money spent on the treat-
ment of a consumptive is repaid a thousandfold when a patients
after-care is undertaken, and when the family is brought up under
decent circumstances, thus becoming healthy workers instead of
weedy parasites, The organisation by which workers are not only

18
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trained but employed at a full Trade Union rate of wages is as

follows : —

PAPWORTH INDUSTRIES.

This is a live business concern and consists of the following

departments :

CARPENTRY, JOINERY, AND BUILDING.

We have added to this section that of General Builders and
Contractors, and have erected buildings not enly in the Colony
itself, but in various parts of the County. We continue to make all
types of portable wooden buildings, motor garages, cycle sheds,
shelters, poultry houses, greenhouses, greenhouse frames, ete.
Equipped with up-to-date electrically-driven machinery, this depart-
ment can compete with any similar business as regards price and the

quality of the work turned out.

Painters and House Decorators are attached to this deparl-
ment, and have been during the vear continuously emploved at their

trade.

POULTRY FARM.

This is divided into two sections and has maintained its high
standard of excellence. Whereas in 1919, when we ‘hirst started,
the number of head of poultry was 35, in 1922 the number was
1,614. During the year 1922, we have incubated, sold for hatching,
or marketed 72,600 eggs. We started in this department as in
others from very small beginnings. The growth is, 1 think, suffi-

ciently remarkable.

Nevertheless, 1 consider the work on the Poultry Farm a
strenuous occupation. and such work should only be recommended
for those who show very marked resistance to the disease.

PRINTING.

The Pi'iniing D:—:p:lrlment has made much Progress :]uring the
year, and it is urgently necessary that new premises should be built,
for already we are becoming crowded with machinery and workers.

We have tendered successfully for the printing contracts of
local authorities which, together with private work, have kept the

20
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department at full pressure during the whe'e of the twelve months.
New type has beea added, and our one original machine has now
been extended to four.

The Papworth Annual, a large production of seventy-two
pages, was printed by this department, and we have received a
great number of congratulations on this work. All the printing of
the Institution 1s done here, ths present Report, of course, being one
of our productions.

HORTICULTURE.,

QOur extensive grounds and kitchen garden provide plenty of
scope for work. The nine acres, which we added last year, has
materially helped in the production of vegetables for the institution,
and we are now almost self-supporting in this direction.

The Piggery has again been increased and during the year was
a more remunerative undertaking than ever before.

The staff of ex-patients who are gardeners, have the satis-
faction of actually earning their living, and are not kept merely for
the ornamental grounds.  The garden is selling its produce and pay-
ing wages in the ordinary way.

SIGNWRITING, WINDOW TICKETS, ete

The department, started in 1919, has been highly successful.
This is a sedentary occupation, most suitable for those with consider-
able disease, and yet remunerative. Thousands of tickets, both plain
and decorated, have been written by hand and despatched to stores,
shops, and other businesses during the year.

CABINET MAKING.

It is gratifying to record marked progress in this department.
We have, during the year, branched out into two new lines, namely,
the making of Upholstered Furniture and of Period Furniture, for
both of which we find a good market and a ready sale. The patients
whom we have trained are now showing the value of the traiming
they have received, and are becoming highly skilled at their particular
trade.

It is highly satisfactory to find that, after only a few years,
our Cabinet-making Works can be looked upon as competent for the
manufacture of various types of furniture for the home.
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PORTMANTEAU AND ATTACHE CASE MAKING.

This department was the fourth of the series to be started at
Papworth, and within two years we have succeeded in building up
an annual turnover of nearly £4,000. [ believe that it is now estab-
lished on a very firm basis,. We continually receive repeat orders
from the large London Stores for both our leather and our canvas
goods. Many of the men in this department are accomplished case
makers and full wage earners.

BOOT MAKING AND REPAIRING.

This department continues to flourish, both in repairing boots
and shoes, and in making surgical boots for the Ministry of Pensions,
Eastern Area. The repairing department has executed 3944 repairs
during the year. In order to ensure a steady supply of repairs. the
department has to meet the heavy charge of employing a canvasser
in Cambridge for the collection and distribution of repairs,

TAILORING.

A rural industry such as this meets with success if carried on
without undue competition. QOur experience proves that a bespoke
tatloring business, carried on quietly and efficiently, is possible even
when run by a consumptive,

HAND-MADE JEWELLERY.

This, the smallest of our de]mrtmcnlm meets with more set-
backs than any other, owing to the workers being more incapacitated
than in any other department. It continues, nevertheless, to flourish
and our products meet the local demand for hand-made jewellery,
This, and the small leather bag work, are excellent examples of
vocational therapy, so often described by the American School,

Even those with considerable disease, if provided with special
tables, are able to oceupy themselves in bed or near their beds with
extremely light work, which adds very considerably to their physical
and mental welfare.

Social, To describe adequately the social activities of the
Colony would be like writing a history of a small country town for
the last twelve months. [ can only say that the social activities are
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such as those which a normal and healthy community enjoys, avoiding
to a very large extent that artificial excitement which 15 too often
demanded by a modern community. The usual round of entertain-
ments takes place, whist drives, concerts, as well as lectures by kind
friends in the University, the whole forming a healthy method of
recreation which seems to be highly advantageous. It is extraordi-
nary how the mhabitants of the village recognise their limitations,
and on the whole wisely reserve their energies for the serious things
Uf hft}

There 1s nothing more detrimental to a consumptive than
expenditure of energy and money on frivolous entertainment, and
‘u\"]:li_.-"]:l I.ﬂ.li}liL‘ '[l]:]i.lli'lj]l i'ﬁ ril'[ni}' [011] I!]l‘." "'.i]{:l.t." f,]f Eﬂ:”llﬂﬂn}" il] Ihi‘ﬁ- liimf‘-
tion, there are fewer cases of disaster. When it is remembered that
our colonists have come from all sorts of indusirial centres, it is
remarkable how quickly they learn this lesson and benefit thereby.
In this connection it is interesting to note that our colomsts have

come from the following towns and areas :—

London---Balham
East Ham
Hornsey
H i:II'[lp*.iil..TE!.l{
P1 I||]-1:ii_]"
Putnﬁ}'
Pall Mall
Stockwell
Stamford Hill
Stoke Newingtun
Victoria
Wood Green
]351]'“5]3}’
Barnstaple
Buckhurst Hill, Essex
Cambridge
Cambridgeshire

Chl""cll {:]‘{”}I‘il’lilm. ]"i.'inlti
Cheveley Park, Newmarket

Dumnp:}rt
Gi]]ing]mm. Kent
Heacham, Norfolk
Huntingdon
Leicester
Loughborough
Long Eaton
Leamington
Portsmouth
Plymouth

Stafford

Sandy, Bedfordshire
Wolverhampton
Wimbledon, Surn:}*

Wickham Market, Suffolk.

The formation of a Women's Institute promises well, and is a

means of bringing together the wives of the colonists for their mutual

benefit and entertainment.
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In the matter of Education, the School Manugers keep a
watchful eve, and are quick to bring any defects to the notice of the
Education Committee,

The Church Council seems to have its quota of work and the
Services in the Parish Church are very largely attended. At the
same time, those who belong to various Nonconformist bodies have
greatly increased in numbers and hold their services in the School-
room. They are anxious, at the present time, to raise sufficient
funds for the erection of a Chapel, which will be more suitable for
services than the present Schoolroom.

[ am only too conscious of the inadequacy of this present
Report to give a complete idea of a large settlement with all its
manifold industries, but enough has been said to make it clear that
its success has depended upon a great number of ready helpers, to
whom [ am greatly indebted. We have still many who have been
with us from ihe early days of the Colony at Bourn, and in this
connection it gives me the greatest pleasure to record again my m-
debtedness to the Matron, Miss Borne, for her continued help and
assistance in all directions. In special emergencies she has been a
tower of strength. More especially I wish to bring forward her
work in connection with the Welfare Scheme which she has inaugu-
rated for the village. Personal service is always invaluable in a
scheme such as this, it 1s the bed-rock upon which the super-structure
1s built.

To our Sisters and Nurses, who likewise have been with us
from quite early days, I wish to tender my thanks for their help and
assistance during the past year. indeed, to all those of our staff
who have been among the pioneers, my thanks are gratefully given.
They have had difficult tasks to perform. We have together over-
come many obstacles, both within and without the Colony, and as the
scheme has increased in size and complexity, they have risen to the
occasion and helped to solve the problems successfully. We have
had no |}r.-,,-.r_~¢_-{|uni to serve as our ,guidl: and we have had to think out
the problems and try to find solutions as these problems presented
themselves,

To Dr. Stott | wish to give my special thanks. He has
threwn himself into the work of the Colony with the utmost enthu-
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siasm, and has spared no effort during the past year to help in every
way. As burdens have increased, so has he shown an increased

readiness to give ungrudging assistance.
| cannot do better than sum up this Report by reiterating :—

1. That all the progress made during the year has pointed
to the soundness of the Settlement idea :

2, Thul as I;Iu: economic stress umi slrain Lif 1!1:: l::lll:-:.itlt:
world has increased, in such measure have the inhabit-

ants of the Settlement been relieved of this pressure ;

3. That the tuberculosis problem being in the main econo-
mic, the success of the Industrial Colony system has
been proved. The demand for accommodation far
exceeds the supply and strenuous efforts must be made
in the future to increase the size of the Village Settle-

ment,

The total number of in!mhit:mts now se'tled n the Vi"agﬂ 15
152, The number of admissions to the Central Institution L]III‘IITIH
the year 1922 has been 181.

VIEW OF THZ RECIEATION GROUND.
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DisAnrD MAN
st NOUR TEAL HOME

GARDEN FURNITURE BY PAPWORTH INDUSTRIES,
AT THE "IDEAL HOME" EXHIBITION.,
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