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70 THE COMMITTEE OF THE ROYAL VICTORIA
DISPENSARY.

Frag

Gentlemen,

The success whick has attended the working of this
TInstitution has cawsed many persons to apply fo we jfor infor-
mation as to our rules, ouwr mode of working, and the success
which has attended our efforts, I have found it always dificult,
sometimes smpossible, to give fo my various correspondents infor-
mation sufficiently preeise and delailed jfor praclical purposes.
I therefore determined oun printing such observations as I thought
would be most useful fo those engaged in the task of attempting
to jfound Dispensaries on the same plan as that with which
I have been for so many years connected.  With this view, I, with
your permission, published the first edition of this little book in
the early part of 1858. The nofice whick has been laken of
the work in the various wedical journals, and the discussion
whick has ensued on the merits of the plans which I have
advocated, have caused such a demand for the pamphlet that
the first edition has been exhausted.

In preparing a second edition, I have given the history
of the Royal Vicloria Dispensary up to the end of the year
1809, and have added some statistical iuformation in a tabular
Jorm, which I hope will render the book more useful.

To you, fo whose exertions and constant afteation the
success of this Institution is mainly owing, I leg leave most
respectfully to dedicate this pampllet.

I have the honor to remain, Gentlemen,
Your failhful and obedient Servant,
JOHN BECKE, Hon, Sec.

Northampton, June, 1860,



ROYAL VICIORIA DISPENSARY.

R .

HIS TInstitution was founded in the year 1845, in order
- to commemorate the visit of Her Majesty to the town of
Northampton,

A-sum of nearly £1,000 was raised by donations. A
building suited for the purposes of the Institution was pur-
chased for the sum of £800, and conveyed to the Trustees of -
the Charity by deed, duly enrolled, The total expenditure -
incurred in the purchase of the building, alterations, and
repairs, with the preliminary charge, consequent upon
advertising, &ec., slightly exceeded £1,000.

Considerable discussion took place at the founding of the
Institution, as to whether it should be opened on that which
has been termed (I believe erroneously) the purely charitable
plan, or on the self-supporting system, or on some combination
of those plans.

Those in favor of affording gratuitous medical relief to
the suffering poor, urged strongly the fact, that in a town like
Northampton, there must be a large number of people who
were wholly unable to pay for medical relief in the ordinary
way ; and who were also too poor to subseribe even the small
sum which was required to constitute them subscribers of a
Provident Dispensary. That this was the class which most
especially needed relief. That the provident poor, and those
who were able to support themselves by their own labor, were
usually provided with medical aid, by means of the various
Benefit Societies and Sick Clubs in the town,
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The supporters of the provident plan urged that much had
alreadybeen done in the way of affording gratuitous medical re-
relief to the very poor. Subscribers to the General Infirmary
at Northampton had the power of granting tickets entitling
the poor to gratuitous attendance and medicine, at that noble
Institution ; that those of the poor who had maintained a
character for respectability, and good conduct, could usually
obtain tickets by application to the Governors of the Infirmary;
and as to those who were of a different character, it was no
hardship to them to receive the assistance of the medical
officer provided by the Poor-Law Union. It was stated that
many of the more respectable of the working classes, who
were too poor to pay for medical relief, felt degraded by having
to go about and seek for tickets for the Infirmary. Many
others, on the contrary, adopted the plan of asking for tickets,
as an excuse for soliciting alms. That there was a large class
of cases, and these the most distressing, to which the plan of
out-patient relief was wholly inapplicable, namely—those of
parties who were too ill to go to the Infirmary, and required
attendance at their own homes. This class of cases could
only be provided for by Institutions such as this, for it was
unreasonable to suppose that, in any Institution where the
medical officers were wholly unremunerated, they would
consent to attend upon patients at their own homes. That
the experience of every one, who had much intercourse with
the poor, had shown that in cases of sudden and severe sick-
ness, much valuable time was lost by the parties being
obliged to go seeking for tickets. It was also said that it was
most desirable that the wives of working men should have the
means of being attended, in their confinements, by competent
medical men. The writer of these remarks stated that he had
seen, in the course of his experience as Coroner, many cases
where the lives of women and their offspring had been
sacrificed by the gross ignorance of uneducated midwives,
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It was shown that few if any of the Benefit Clubs in the
town attempted to provide for this attendance, only one or
two provided for medical attendance on the families of mem-
bers. In answer to the objection, that the proposed plan
would operate injuriously to the interests of the medical men
—whilst it was contended as a priuciple, that if those interests
were opposed to the well-being of a large number of the poor,
the interests of the higher and richer but less numerous body,
must give place to those of the poorer—it was thought that
time would show that these Institutions would operate greatly
to the pecuniary advantage of the medical men, That a large
portion of the time given by medieal men to the relief of the
poor now, was, in fact, given gratuitously, or, as in the case of
the medical officer of the Poor-Law Boards, at stipends
ludicrously inadequate, That medical men had the greatest
difficulty in obtaining payment from their poorer patients, and
many a poor family had been ruined by the expenses of a
protracted and serious illness.  Great stress was also
laid on the necessity of inducing habits of providence, fore-
thought, and independence, on the part of the poor, particu-
larly on the part of such of them as were heads of families,
Sickness, which to a greater or less extent must be the
common lot of all, should be provided for, as one of those
things which must be reasonably expected, in every family.
It was also remarked, that even in families in respectable and
easy circumstances, it too frequently occurred that cases of
sickness were mnot treated with sufficient promptitude, in con.
sequence of the reluctance of parties to incur the expense of
medical attendance ; aud, it must be obvious, that with those
who were entirely dependent on labor for their support, where
the cost of the * doctor’s bill” must form an item in fearful
disproportion to the ordinary earnings of the bread winners of
the family, there would be a great disinclination to incur that
expence, except in cases of the greatest emergency, so that it
generally happened that the medical attendant was not sent.



for, in the first instance, when the disease was manageable;
and in cases of epidemic and contagious diseases, much
valuable time was lost, whereby increased danger was incurred,
not only to the family, but to the neighbourhood,

To this feeling of dread of the expense, must be attributed,
also, in a great measure, the increasing spread of the various
quack remedies, which have done, and continue to do, such
fearful mischief. :

In giving this summary of the arguments pro and con; 1
have not endeavoured so much to relate with accuracy, what
really did take place, as to recall those considerations which
weighed most iz my mind, and to meet those objections which
I have commonly heard advanced. Suffice it for the present
to say, the promoters of the undertaking adopted the provident
system, with some modifications. The leading principle of
the Institution is declared by the first rule:—" The object of
this Institution is, to enable the working classes to ensure for
themselves and their families efficient medical advice and
medicine, during illness, by their own small periodical pay-
ments, with the assistance of contributions from the more
6pulent."

By the rules for Free Members it is provided—

Rure 1.—“The I'ree Members shall consist of working
persons and servants, their wives and children, not receiving
parish relief, and being unable to pay for medical advice in
the usual manner.”

By Rore 53— Every Free Member above 14 years of age
shall pay one penny, and, under that age, one halfpenny a
week ; but twopence a week will be considered sufficient for
a man, his wife, and all their childven under 14 years of age.
Servants are to pay five shillings yearly, by half-yearly pay-
ments  All payments to be made in advence, and a fine of
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one penny weekly is inflicted for every week in arrear. Any
Member more than five weeks in arrear is struck off the
books, and no person so struck off can be re-admitted, except
on appearing personally before the Committee, and assigning
sufficient reason for the irregularity.”

It is provided—* That all Patients, who are able, must
attend at the Dispensary, at the hours of attendance of the
Medical Officer whom they select; those confined to their own
houses will be attended by the Medical Officer, on giving
timely notice. In cases of emergency, or sudden illness, any
of the Medical Officers may be sent for,”

The wives of members subscribing twopence weekly are
entitled to attendance during their confinements, on payment
of five shillings three months previously, provided they have
been members six months. To this fee of five shillings, a like
amonnt is added from the fund subseribed by the Honorary
Members, and the sum of ten shillings is paid to each
medical officer for every case attended by him.

The half of the midwifery fees, and all expenses attending
on the management of the Institution, are borne out of the
subscriptions of the Honorary Members, The whole of the
money subscribed by the poor, or Iree Members, is applied
first to the providing of drugs and medical appliances, (all of
which are ordered and provided by the Medical Officers,
without avy interference by the Committee,) and the balance
is divided amongst the medical men, in proportion to the
number of cases attended by them.

Much diseussion arose as to the number of medical men
that ought to be appointed. The late Mr. Smith, of Southam,
whose opinion was certainly entitled to great respect, thought
it ought to be thrown open to every medical practitioner in the



town who wished to join it. I and others believed, that by
thus dividing responsibility, we should greatly diminish the
efficiency of the medical staff—that some would join simply
because they did not wish to see their names omitted, but to
whom the remuneration would not be an object, and all labor
distasteful ; that if the number of officers was limited, and the
appointments subject to competition, only those would seck
for the appointments who were anxious to obtain them, and

who were ready to do the work. These considerations pre-
vailed only to a limited extent; a compromise was effected, by
which six Medical Officers were elected. I expressed the fear
then, that this would not be found to work, the numbers being
too great, and wished only three to be appointed, but the ex-
periment was tried with six. Difficulties and misunderstand.
ings arose among the Medical Officers in the first year, when
one gentleman resigned, and in the second year two more
resigned, since then the whole work has been carried on by
three Medical Officers, with comfort to themselves, and to
the entire satisfaction of the Committee, and of the patients,
My experience, on this point, has satisfied me, that for such
Institutions to work well, the number of Medical Men must

be limited to the actual requirements of the patients,

That this Dispensary has worked well, not only in respect
to the good it has done to the poor, but also with reference to
the interests of the Medical Officers, will be apparent to any
one who will take the trouble of studying the tabular statement

anuexed, showing the results of the work done during fifteen
years.
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1845| Free Members'Payments | 23 14 1§ 230 8 63 0 8| 88 4 18 29 8 O
Midwifery Fees ... ... 210 0 D 9% 9 ¢
1346| Free Members’' Payments | 133 4 3 [ 17800 66 | 7217 0| 116 4 3[S 90 9 0
Midwifery Fee8 .. .| 19 5 0 D 193 11 3
1847| FreaMembers' Payments | 237 16 5 | 3186 97 | 145 7 7| 1401810 (8 14511 0
Midwifery Fees ... . 2615 O D 163 12 0O
1848 Free Members' Paymenta 309 17 7 | 4841|128 | 155 6 3| 21811 4 |5 126 1 ¢
Midwifery Fees ... 32 2 & D 1910 0O
1849] Free Memhﬂrs'Pn}fments 379 18 O3 8085133 | 21312 230719 4|5 152 14 ¢
* | Midwifory Fees .. .. | 3417 & D mM10 6
1850{ Fres Members' Payments | 408 11 1 | 9248184 | 308 15 6} 189 17 6 |8 177 15 ¢
Midwifery Fees ... .. | 4310 0 D 8 95 0
1851| Free Membera' Payments | 453 2 4 | 8038218 | 162 18 2 | 399 4 2 |8 16717 6
Midwifery Fees8 .. .. | 56 5 0 | D 3319 0

Up to this period I am unable to show, aﬂp&t&tul:.-', the amounts mne:va& for

“ Fines" and

# Cards,” both those items being included in that of * Free Members' Payments."”

1852 Free Members' Fn}fmﬂntﬂ. 400 7 11 | 8358|229/ 118 8 0 |420 3 2|8 15211 ¢
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Oarde,.q. ios eae uea 414 2
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1854 Free Members' Pa;i'mfmts 417 12 4 | 7270| 180 108 15 2 | 433 15118 159 8 6
Fines.., NPT N D 147 16 0
Cards P TR T 5 2 8
Midwifery Fees ... .. 52 5 0

1855 Free Members Payments 441 0 3 | 8044]| 186| 169 1510 | 402 0 7 |S 168 65 O
Fines... ... s o o | 32 § 4 D 3¢ 2 0
Cards 510 10 _
Midwifery Fees ... 54 10 0

1856 FlmIrILmhcrs'Pa}rmEnts 58¢ 1 8| 9760 179| 20817 &5 | 457 9 9 |B 157 18 6
Fines... s wus - 86 &5 o D 15 611
ﬂ&rds T T B TT R L] EI'D 1
Midwifery Fees ... 55 5 0

1857| Free Members' P&ymer.ts 585 1 9 [11960) 222| 166 16 5 | 57816 3 |8 199 2 ¢
FimaR=.. - ce¥ o e 42 0 3 D 3319 0O
CBI":IE aEs 710 8
M]dwiﬂ.ry Wees i 63 10 0

1858, Free Members' Paymenta 661 8 S |10690) 241 186 13 4 | 65211 5 (S 17918 €
FilleBuss  ass  +ee A (R T N | D 2016 2
Cards ... L)

Midwifery Fees . o | T4 5 0

1859) Free Members' Payments | 711 4 10 [10796) 189] 201 13 O | 604 1 10 |S 198 2 0O
Fiielsan: cvaty s faway masle D800 058 D 17417 1
Cards ... 810 6
Midwifery Fets e . 56 10 0

* In the year 18449 the Cholera was prevalent in the Town.
that disease. or its premonitory symptoms, were attended gratuitously by the
Medical Oflicers, and all prescriptions for the poor made up at the Dispensary,

without charga.

All persons attacked by

Several Donations were received from a fund raised for that

purpose, which were carried to the Free Members' Fund,
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A reference to this table will show that the amount
divided amongst the Medical Officers, yearly, is very large
Indeed, many persons now have reversed the objections
formerly raised, and cry out that this Institution is solely for
the benefit of the Medical Officers; but on comparing the
receipts with the account of the number of cases attended, it
will be seen, however large the amount appears, it barely
affords an adequate remuneration for the attention, skill, and
care which the Medical Officers have bestowed on their
numerous patients; but, at the same time, it must be borne
in mind, that the number of cases by no means represents an
actual amount of sickness to that extent. The Medical Officers
enter in the books every case, including, of course, an immense
number of children brought to the Dispensary, when suffering
from any trifling indisposition, and this I believe to be one of
the great advantages of the Institution—that children are no
longer quacked by the next door neighbour, or prescribed for
by the druggist, over the counter, on the mother’s statement,
but are brought at once under the care of qualified prac-
titioners.

One of the great difficulties in Institutions of this kind is
to fix on any general rule for the admission of Free Members.
Every one acquainted with the subject knows that many
people, who are well able to pay for medical advice, will not
éﬁrupla to apply to any Institution where they can get it
gratuitously, and many will rather go without it than pay for
it. Every Medical Officer of the Hospitals in London,
complains that mauny persons receive velief who ought to be
above applying for it, and I am sure that many cases of the
kind occur in country towns. Where tickets are given by
individual Governors, the choice of the recipients must, in a
great measure, be left to their discretion; but where a Com-
mittee has to deal with the question, it is clear that some

general rule must be adopted, and it is difficult to fix upon
any such rule,
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In this Insl:_itutian, we, at an carly period, adopted the
following Bye-Law:

“That it is the opinion of this Committee that all artisans
and labourers, working as journeymen, should be considered
as proper persons to be admitted, without reference to the rate
of wages which they may be receiving ; and that the circum-
stance of the wives of any of them keeping a shop* shall not
operate as a disqualification ; but that no person filling the
situation of a foreman, or earning his living solely by keeping
a shop, should be admitted ; it being also understood that no
widow or single woman keeping a shop shall be considered as
included in the disqualification.”

It must be admitted that this rule is not free from
objection. In the class of skilled artisans, we have many
members who are earniug from thirty to forty shillings weekly,
and those of them who are provident are very well off, and
could, with ease, pay for medical advice; but it too frequently
happens, with men of this class, that their wages are spent
too freely; thence, they are much worse off than men who
carn much less, and it is clear, to reject the provident, and to
receive the improvident, would not be right. Neither would
it be politic or just to attempt a rigid investigation into the
circumstances of every family. Again, it was thought the
rate of wages alone might be a guide ; but the working classes
soon shewed that a man with a large family, earning thirty
shillings weekly, was not so well off as a man with half the
income and a smaller family; besides which, there are a
variety of circumstances that must be taken into account, in
judging of the ability of the family to pay for medical relief.
A man with a sickly wife, or with collateral relations to
support, is always under difficulties. I consider the rule we
have adopted practically works well. With upwards of 6,000

* Parties keeping beer-shops or public-houses are not eligible.
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members on the books, we do not receive complaints of more
than five or six families yearly, being in circumstances such as
to enable them to pay for relief, and these families are always
expelled, although nothing is more difficult than to withstand
their argument—* Well, Sir, if we had not been more careful
and economical than our neighbours, we should have been
worse off than they, and it is hard to turn us off because we
have toiled and saved.” Of course, in all these undertakings,
individual cases must oceur where a Committee will exr on one
side or the other; but the rules adopted are such as to prevent
many such instances oceurring. The plan pursued, and which
I recommend for adoption, is this i—

The husiness of the Imstitution is conducted by a
Committee of eighteen, who meet every Friday evening, at
Seven, great pains being taken to ensure punctuality. DBefore
this Committee is laid a book, which contains the name,
address, and occupation of every person applying for admission,
with the name of the Medical Officer by whom the person
may wish to be attended. This book lies open, on the table,
all the week, and the medical men (who are all ew-gfficio
Members of the Committee,) are invited to inspect it. If the
name of the applicant is known to any of the Committee, or
the Dispenser, the word ¢ proper” is written in a column kept
for that purpose, or any observation calculated to shew that
the application ought not to be acceeded to, as, for instance,
“is a foreman,” “ a shopkeeper,” ** has house property,” * has
been in before,” “ one of the family ill,” &e., &e., or private
information may be sent to the Secretary, to the same effect.

At the Meeting of the Committee, every Friday evening,
the list is read over, the names of those respecting whom
sufficient information has been obtained, are marked at once,
but those cases which require investigation are handed to the
different members of the Committee, each Committee-man :
taking a district, and making personal enquiries, The list
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thus read is marked, presented to the Committee with the date,
and the applications stand over until the next weekly meeting,
the book still being exposed on the table as before, for any
Member to write his observations. On the following week,
the whole of these names, with the observations and report of
the Member investigating each case, is read, and each applica-
tion is decided on its own merits, the name of the Committee-
man on whose report the case has been decided being entered
in the book. In addition to this, the Medical Officer, when
called in to attend any Member of a family, has the oppor-
tunity of judging of the circumstances in which that family is
placed ; and if the result of his observation be such as to
induce him to believe that the family ought not to have been
admitted, or from improved ecircumstances are no longer
entitled to relief, he can report formally to the Committee, or
by a private communication to the Secretary, or any Member
of the Committee, get the case investigated. As a general
rule, it is not desirable for Medical Officers to be known as
the channel through which complaints of this kind reach the
Committee, as it may detract from their popularity with their
patients: it is always felt to be better that these complaints

should come through the Secretary, or some Member of the
Committee.

By adopting these precautions, I think this Institution
has, in a great measure, avoided the difliculties attendant upon
the selection of Free Members. During fourteen years, 1
have not had more than fifty cases brought before me in
which it was alleged that the parties admitted were in such
circumstances as to disentitle them to the benefit of the
Institution ; and in such cases the Members have, generally
speaking, been induced to withdraw,

There have been a great many cases in which we have
been compelled to refuse the applications of small shopkeepers
and others ineligible according to the byelaw of the Come
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mittee, where it would have been a great charity to admit them ;
and I have known persons refused relief at this Institution as
being able to pay for medical aid in the ordinary manner, go
without advice until they could get tickets to admit them into
the Infirmary, and others who were compelled to incur bills
which they had no means of paying; but such difliculties
must always occur in large undertakings—laws must be framed
for the masses. It is impossible for human beings to propound
any scheme so perfect that it will, under no possible circums
stances, press harshly on individuals.

On the other hand, I have frequently induced persons to
withdraw their applications, who, although qualified according
to rule, yet were, to my knowledge, independent of all such
aid. A Committee, such as that with which I have had the
honour of acting for so many years, composed of men of
business, well acquainted with the working classes in the Town,
and working harmoniously and cordially together, will not find
any practical difficulty in dealing with all cases of application.
It is rarely that any difference of opinion arises in the Com-
mittee on any such points.

Having described the mode of application, I will now
proceed to show the course we pursue with reference to the
Members, Each person is told to call for his card on any day
after the next Friday but one following the date of his appli.
cation. [I should have stated that each person, on applying
for admission, pays one month in advance, which sum is
returned to him, if rejected.] On the admission of a Free
Member, he receives a card, with the rules, which he has to
observe, printed on the back.® On the card, the money he
has paid is entered, and the dates are given when all his
payments, during the year, are to be made, As these cards
are filled up, they are returned to the Dispenser, and fresh
cards issued.

* The form in which these Cards are printed is shewn in the appendix.
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A Collector is appointed, who attends every Tuesday
afternoon, to receive the payments of Free Members. He is
provided with a book called the ** Receiving Book,” duly ruled
with columns for weekly payments, fines, and midwifery fees.
On each Member coming to the pay table, he hands the card
to the Dispenser, who calls out how much thereis to pay, and,
on receiving the money, enters the amount on the card, whilst
the Collector sees that the money is correct, and enters the
amount, with the Member's number, in his book. The
Collector and Dispenser compare the book and ecard, to see
that the entries correspond, then the card is returned to the
Member, who has to produce it to the Medical Officer, when-
ever he applies for relief. If the Medical Officers will only
take the trouble of looking at these cards, they will prevent
the possibility of the Iustitution being imposed upon, as they
will see, at a glance, whether the patient is in arrear. When
the Dispenser and Collector get accustomed to their work,
they can conduct this part of the business with great celerity,
and entire accuracy. We now average from 280 to 340
separate receipts every Tuesday. The room is opened from
half-past Two until Four, and the work is usually got through
in that time. It very much assists the Dispenser and
Collector, if one or more Members of the Committee attend on
pay days, to keep order, &c. All persons, who are five weeks
in arrear, are erased from the books, and the Collector eannot
receive their money, without their appearing before the Com.
mittee, who are always strict in enquiry into their circum-
stances, before they will grant them re-admission, and who
impose such terms as they think fit.

A “ Register of Re-Admissions” iskept, and the Committee
are very reluctant to re.admit any person a second time, unless
it can be clearly shewn that the second default arose from
inadvertence or uncontrollable circumstances. This I consider
by far the most perplexing duty that falls on the Committee.
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It has been suggested that the privilege of re-admission is
often grossly abused by persons who only pay whilst receiving
or expecting to receive medical relief, and discontinue their
payments, relying upon getting re-admitted when again over-
taken by sickness; and that, therefore, it would be prudent to
abolish this rule altogether, and not to re-admit any one; or,
at all events, not until after a certain period of expulsion, or
without a heavy fine ; but I think the better plan is, not to
lay down any fixed rule, but to leave each case to be dealt
with by the Committee. In many instances, the neglect of
payment has arisen from the pressure of poverty, aggravated
by sickness : in such a case, to impose a fine would be equiva-
lent to expulsion, and to withdraw the medical relief would be
cruel. A temporary suspension is always unwise, for the
members of the family are frequently kept without advice
until the period of admission, when medical aid may perhaps
be too late. But the privilege of re-admission is one which,
in all Institutions, should be most strictly guarded, as it
leaves open a door to abuse,

There is one class of applicants for re-admission that
especially requires careful watching—women who have been
attended during their confinements, then discontinued their
payments, should, in my judgment, never be re-admitted,
nor should those who have beeu admitted during sickness,
and. discontinued their payments soon alter being restored to
health.

I have been frequently asked respecting our mode of
book-keeping. It is impossible to explain this accurately
without the aid of the books themselves. It would not be
possible to pring specimens of these books in the form of a
pamphlet, and T have not the means, at present, of supplying
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the numerous persons who have applied to me with specimen
sheets of the books, though I have reason to believe that
specimen sheets will be printed.

The books employed by us are as follows:

1.—The Application Book.

2 —The Register of admiited patients, in which is
kept the record of the Medical Officer selected by each
Member, and from which, at the end of the year, the

account of the payment due to the Medical Officer is
made up.

3.—The Medical Register, containing the reports of
the Medical Officers on the cases brought before them,

4.—The Register of Re-Admissions.

5.~—The Collector's Receiving Book, which contains
the account of the monies received weckly, and which
monies are paid into the Bank on the day after they are
received, and the Bank Book checked with the Receiver's
Book.

B:=The Secretary’s Cash Book, containing columus
properly ruled, so that every item 1s at once entered, to
the debit or credit of the Fund to which it belongs, and
which therefore acts, to a certain extent, as a ledger,

It will be seen that this appears, at first sight, a compli-
cated system of book-keeping; but, with a Secretary of
ordinary intelligence, it will work well and simply, and each
book will act as a check on all the others, The importance of
good book-keeping cannot too strongly be insisted on

There is one point which should be discussed and carefully
gettled at the outset of all such undertakings, and that is, the
manner in which the Free Members' Fund should be divided
between the Medical Officers,
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Our Rules formerly provided “That the Fund shall be
divided at the end of each year by the Committee, among the
Medical Officers, according to the number and deseription of
cases attended by them. The Midwifery Fees shall be paid to
the respective Medical Officers who shall have attended the
cases,”

For the first year or two, the attempt was made to range
the cases into two or three distinct classes, and to apportion a
high rate of remuneration to those cases requiring very many
attendances at home; a lower rate for every case attended
once at home ; and the lowest rate for those attended only at
the Dispensary; but it was found that to do this properly
involved a considerable amount of toil on the Medical Officers,
the Secretary, and the Committee, and, practically, the result
was much the same asif the money had been divided according
to the number, without reference to the description of the
cases, But the working of this plan during the last three or
four years has not been satisfactory to me. I therefore
suggested to the Medical Officers of this Institution, in the
early part of the year 1858, that T thought it would be the
fairest plan to call on each Free Member to state by what
Medical Officer he would wish himself and family to be
attended, and to enter this in the Register, and to divide the
" Funds between the Medical Officers, according to the number
of the Free Members appearing on the Register, as attached
to the respective Medical Officers. All cheerfully acceded to
this, which is now being acted upon, and which plan I would
strongly recommend to all similar Institutions,

The Rule, as altered at a General Meeting, now stands
thus:

“The Iree Members’ Fund, consisting of the ordinary
Bubseriptions of Free Members, shall defray the costs of drugs
and all ordinary medical appliances, and the remainder of the
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TFund shall be divided at the end of each year among the
Medical Officers in ordinary, according to the number of
families and paying Members who may enter under them
respectively each year. The payments, by Free Members, for
Fines and Cards will be carried to the Honorary Fund,”

One of the medical gentlemen suggested that the Funds
should be equally divided amongst them, each undertaking
still to attend to every patient who chose to select him—and
this proposition was made by the gentleman to whose
pecuniary interest such a plan would be most prejudicial ; but
I considered, from the working of Iustitutions where the
Fund had been thus divided, that the operation of such a Rule
would ultimately be to throw an undue proportion of the
labour on one, to the exclusion of the others.

Another important question to decide is, as to what
should be the amount of Subscription of Free Members.
This is a subject which has often been discussed, and to
which T have given the most careful consideration, and I am
satisfied that the sum which is fixed by our rules (four-pence
a month for a single person, and eight-pence a month for a
family,) is the best sum we could have fixed on, with reference
to this locality; but I think it is possible that a larger sum
might be paid in some localities, where the workmen are
better paid than at Northampton. [ believe, however, that it
would be found that healthy families would be reluctant to pay
more, In some places, where wages are very low, it might be
necessary to fix a lower rate ; but, where this was done, some
additional funds should be raised for the remuneration of the
Medical Men. It has very frequently been discussed here,
whether it would not be prudent to divide the Free Members
into two classes, as, for instance, for all those earning undet
one pound weekly to pay sixpence, all those earning above one
pound, or being in the class of shopkeepers or foremen, to pay
one shilling. In small towns, this might perhaps be prac.
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ticable, as in such places, each case might be dealt with on its
own merits ; but, I fear, it wonld give rise to much jealousy
and ill feeling between the Free Members, besides causing an
immense deal of trouble to the persons having the manage-
ment. My experience would certainly lead me to prefer a
uniform rate, and to confine the operations of these Institutions
to the working classes.

An important consideration, in any new Institution, will be
whether any and what assistance should be given in .mid-
wifery cases. It will be seen, by the reports of the Northampton
Dispensary, that the sum added to the Medical Fund forms a
large item of the expenditure of the Honorary Fund for each
year, and this item of expenditure, increasing with the growth
of the Institution, has already caused us much anxiety, and
will, I fear, be a permanent cause of embarrassment. I am
free to confess that if, with my present experience, I had the
forming of a similar Institution, I should hesitate before
incurring this expense. I am quite consecious of the very
great boon our present plan is to the Free Members; I am
satisfied that it is the chief inducement for many to continue
constant payers, and that it is most serviceable to that class of
Members who are struggling with the difficulties attendant on
an increasing family ; and yet T should rather avoid this large
item of expense. When an Institution is in full operation, it
is difficult to withdraw any advantage or privilege that was
offered at the onsct. T should prefer attaching a Benevolent
Fund to the Institution, the subseribers to which would bave
the privilege of nominating one or more persons to be attended
in their confinements, on payment of five shillings; but this
must be worked with caution—any system of selection being
apt to produce jealousies.

The system of sick admission, too, is one which requires
eateful handling. Parties who desire to enter whilst labouring
under slckness are required by us to pay an additional fee of
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five shillings, This system is certainly liable to abuse. Many
families have entered when labouring under severe illness;
have continued members so long as the illness lasted; but
immediately on being restored to health have discontinued
their payments. For years, I have carefully watched the
operation of our rules, and have contemplated and discussed
several proposed alterations; but the result of muture delibera-
tion has been to convince me, that no scheme that 1 am able
to devise, or that has yet been suggested to me, will answer
better than that which we now pursue. I have lately been
vexed to find that the number of sick admissions is greatly
increasing, and thought of trying to remedy the evil by
increasing the sick fee to ten shillings, and giving the party
paying it the benefit of six months’ attendance without further
subsecription; but I fear this would operate greatly to the
disadvantage of those we are most anxious to relieve—the
necessitous poor—for, to such, the payment of ten shillings
would be a very serious matter.

In conclusion, I cannot too strongly urge the claims of
these Institutions on the Clergy, and those who have the
interests of the poor at heart. By means of Provident Dis-
pensaries, the best medical aid ean be obtained for the poor,
without any considerable outlay on the part of the rich, and
without calling upon the medical men to sacrifice their time
without reward. The system of making the I'reec Members
contribute, encourages in them habits of providence and fore-
thought, and raises a feeling of independence, whilst, at the
same time, they feel they have the assistance and support of
their more fortunate and highly favored brethren.

JOHN BECKE.
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APPENDIX OF TFORMS.

o R L R,
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[No. L—Form of Midwifery Ticket.]

No.
ROYAL VICTORIA DISPENSARY.

e e Pt

Notice 70 MEDICAL OFFICERS OF REQUIRED ATTENDANCE.

Name of Patient
Address
Date of Admission

Date of Payment
‘When Attendance required
Name of Medical Officer

Mepicat, Orricer’s CERTIFICATE.

This Case was attended by me oy

Signature

B L e R Yy

[No. L.—Back.]
KEEEF THIS CARD CLEAN.
THE PATIENTS ARE REQUIBED To TAKE NOTICE—

.. That if the Medical Officer whom they have chosen cannot be met
with, either of the other Medical Gentlemen will attend them, on this
Card and the Admission Card being produced; but no Patient can expect
the attendance of the Medical Oficer, unless the two Cards be produced
by the person who is sent for him.

In every case THIS Card must be given up to the Gentleman who
attends, and returned by him to the Dispenser, within seven days from
the attendance.

Patients must distinctly understand, that unless their payments
are regularly entered upon their Cards, and unless they are enlitled to
Midwifery attendance, under Rule 9, they must expect to pay the fee of
108, 6d, to the Medical Gentleman who attends them.

Under Rule 9, no Patient can be attended in her confinement,
unless she has been a member at least six months, and has paid the 5s,
at least three months before gshe requires attendance,
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[No. 2.— Form of Admission Ticket.)

MR, (Medical Officer's Name.)
No.
ROYAL VICTORIA DISPENSARY.

No,

Residing e
By Occupation
This_____day of

admitted a Member.

Dispenser.

Payments
due, Mem, Pence. Fines Mid. Fee, Total. When reed. Reed. bz

Jan...
Feb... :
Mar., ]
April. '
May.. !

June,
July.. ‘!
Aug..
Sept..
Oct...|
Nov. ‘E:
Dec. |I |

Parties wishing to consult the Medical Officer, must attend punctually at
the Dispensary at Nine in the Morning. Medicines supplied daily (Sundays
excepted,} from Nine to Twelve, and from Four to Five o'Clock.

8, Those Patients who are able must atiend at the Dispensary at the
appointed hours, bringing their admission ticket. Those who are too ill fo
attend at the Dispensary must send their tickets before Nine o'Clock in the
Morning to the Medical Officer by whom they wish to be attended, and he
will visit them at their own homes,
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[No. 2.—Buck.]

RULES FOR FREE MEMBERS,

1.—That Free Members shall consist of working persons and servants, their
wives and children, not receiving parish relief, and being unable te pay for
medical advice in the usual manner,

2.—Any such person wishing to become a Free Member, shall leave his or

her name, age, residence, and ocenpation, at the Dispensary, and deposit one

Huntlg;s subsecription, which will be returned if the depositor be not admitted a
ember,

3.—Every Free Member, above fourteen %em of age, shall pay one penny,
and under that age, one halfpenny & week ; but twopence a week will be con-
sidered sufficient for a man, his wife, and all his children under fourteen years
of age. Servants who may be judged eligible by the Committee, shall pay five
shillings a year, and in not less than half-yearly payments.

4.—The payments of the Free Members shail be made in advance. No ona
in arrear will be entitled fo the benefits of the Institution; and each Family or
Member shall pay a’}ﬁm of one penny for the arrear of every week. If any Member
be more than five weeks in arrear, his or her name shall be erased from the books.

5—No one actually labouring under sickness can be admitted a Free Member
unless he pay an entrance fee of five shillings, in addition to the usual weekly
Subseription, and all his family enter at the same time.

6.—If any Free Member shall, through improved eircnmstanees or otherwise,
be, in the opinion of the Committee, no longer eligible to the henefits of the
Institution, his or her name ghall be erased from the books.

7—Every Free Member ghall have the choice of whichever Bledieal Officer
he may prefer; but he shall not change his medical attendant during his illness,
without the sanction of the Committee.

8.—Those patients who are able must attend at the Dispensary at the ap-
pointed hours, bringing their admission ticket. Those who are too ill to attend
at the Dispensary must send their tickets before Nine o'Clock in the morning to
the Medical Officer by whom they wish to be attended, and he will visit them at
their own homes. In cases of accident or sudden illness, they can have the
attendance of any one of the Medical Officers, on sending their admission ticket
to his residence. No Frea Member will be visited at his own house, if he reside
beyond the limits of the Borongh. . 2

9.— Any married woman subscribing, with her family, twopence a week, may
have, during her confinement, the attendance of whichever Medical Officer she
may prefer, on depositing at the Dispensary five shillings three months pre-
viously. The same amonnt will be added to the fee of the Medical Officer out of
the Honorary Fund. No woman will be entitled to the benefit of this rule,
unless she and her family have been Members at least six months,

10.—Patients must find their own bottles.

1L.—The Children of Free Members may be vaccinated on any morning at
Nine o'Clock.

- 12.—The Medical Officers will attend at the Dispensary, every day, except
Sunday, in the following order :—
DEe. FAIRcLoTH on MoxpAys and THURSDAYS...
At Nine o'Clock in
the Morning.

Me. Dopp on TugEspays and FRIDAYS .......c....
Dr, Bark on WEDNESDAYS and SATURDAYS v vue
Dentist—ME. WILKING 0N MONDAYSue.eieisrsnrennsineerisssnes

13.—Any Patient having cause of complaint, is to make sueh complaint to
the Honorary Secretary, who will enter it in a book to be appropriated to that
purpose, and lay it before the next meeting of the Committee.

e e Lt

The Free Members' Payments received at the Dispensary on Tuesdays, from
Two until half-past Three o'clock.
















