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PLAN, &c.

Tue Royal College of Surgeons hav-
ing taken 1nto their mature delibera-
tion the polite communication of the
Managers of the Royal Infirmary, re-
questing their opinion respecting some
alteration 1n the Surgical Department
of that Hospital, submit, with all due
deference, the following Regulations to
the Managers, conceiving them an im-
provement upon the present mode of at-
‘tendance, which, if adopted, will con-
duce to the well-being of the Institution,
to the interest of the Community, and
to the advancement of Surgery.

The College beg leave to call the at-
tention of the Managers, i the first place,
to
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to the several heads of the Plan; and,
the second place, to the reasons which in-
duce them to think that they should be
adopted.

ReG. I.—That two Ordinary Surgeons
from  the College of Surgeons, by ro-
tation, according to seniority, shall be
in attendance at the same time, hav-
ing the charge of the opposite sides
of the Surgical Wards, without inter-
fering with each other, and shall con-
tinue in attendance for -six months.
They shall take the charge of the

Waiting Room for one week alter-
nately.

REG. II.—That the two Surgeons next in
rotation, shall attend the House re-
gularly for at least one month, im-
mediately before coming into office
as Ordinary Surgeons.

REG. IIL—That three Consulting Sur-
geons shall be appointed by the Ma-
nagers, whose privilege it shall be, to

attend
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attend at all times, to give their ad-
vice ; and whose duty, to go to the

Infirmary upon every sudden emerg-
ency.

REG. IV.—That the Consultations shall
consist of the two Ordinary Surgeons,
and the three Consulting Surgeons;
but that any gentleman, who may ac-
cidentally happen to be present, shall
be called upon to give his opinion ;
and that, in particular cases, the Or-
dinary Surgeons shall have it in their
power to call any, and what number
of the Members of the College they
shall think proper.

Rec. V.—That the Ordinary Surgeons
shall perform the necessary operations
on their respective patients; but, in
case of the absence of one of them, by

* 1ndisposition or otherwise, the other
shall operate, and do the ordinary du-
ty of the Hospital,

REc.
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Rec. VI.—That the Ordinary Surgeons
shall have it in their power, to select
any of the Members of the College to
assist them in their operations ; and
that, in case of the ahsence of both
Ordinary Surgeons, the Consulting
Surgeons shall operate, and do every
duty 1n their place.

REec. VII.—That the Ordinary Surgeons
shall give regular reports to the Stu-
dents in particular cases.

REG. VIIL.—That the Ordinary Surgeons
shall have it in their power to give
Clinical Lectures during their attend-
ance, for three months each, or one of
them for six months; and in case
neither of them incline to do so, the
Consulting Surgeons in rotation, ac-
cording to seniority, shall be entitled
to deliver such lectures.

Rre. IX.—That the Consulting Surgeons
shall take care that the instruments
are kept 1n proper order; and shall,

at
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at the end of every six months, or more
frequently, report to the Managers the
state of the Surgical Department.

REG. X.—That the Consulting Surgeons
shall not be entitled, during the time
they act in that capacity, to take their
rotation as Ordinary Surgeons.

REG. XI.—That one of the Consulting
Surgeons shall go out, by rotation,
every year, to begin at the end of
the second year, and shall not be again

eligible to that office for at least four
years.

REG. XIL—That the Surgeons shall have
the power of admitting and dismiss-
ing their own patients.

Reg. XIII,.=—That every Member of the

College shall be summoned to the
operations.

Having thus stated the several articles
of the Plan, the College proceed to offer
the
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the reasons which induce them to think
that they should be carried into effect.

Rec. I. — That two Ordinary Surgeons
from the College of Surgeons, by
rotation, according to seniority, shall
be in attendance at the same time,
having the charge of the opposite
sides of the Surgical Wards, with-
out interfering with each other ; and
shall continue in attendance for six
months. They shall take the charge
of the waiting-room for one week al-
ternately.

At present, only one Surgeon attends
the house at a time; and it frequently
happens, that the surgical patients are so
numerous, as to render it almost mmpos-
sible for any individual, however assidu-
ous, to pay the necessary attention to each
case under his care. Besides, there are
often so many Students, that not one half

of them can get near enough, either te
: see
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see the patient, or hear the opinion of the
attending Surgeon. In consequence of
this, there 1s sometimes a degree of bustle
and confusion in the wards, which ought,
on every occasion, to be avoided.

By the Surgeon continuing in attend-
ance for six months at a time, 1t may be
presumed that he will be more interested
in the cases under his management, and
will find it necessary, for his own con-
venience, to form such arrangements, 1n
respect of his private business, as will
leave him full time to pay every attention
to his duty in the Infirmary.

By thus taking the charge of the wait-
ing-room alternately, the attending Surge-
ons will have an equal chance of cases of
consequence coming under their care, and
will have an opportunity, during the in-
termediate week, of atrending particular-
ly to the new cases, and of arranging the
wards for the reception of other patients.

B Rre.
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REG. II.—That the two Surgeons next in
rotation shall attend the house regu-
larly, for at least one month imme-
diately before coming into office as
Ordinary Surgeons.

By this means, the Surgeons next in
rotation will have an opportunity of in-
forming themselves of the nature of the
“different cases which may possibly come
under their care, and of considering of
such plans of cure as may appear to them
most eligible, '

A similar regulation exists under the
present establishment, and has always
been attended with the best effects,

Reg. III. — That three Consulting Sur-
geons shall be appointed by the Ma-
nagers, whose privilege it shall be, to
attend at all times, to give their ad-
vice; and whose duty, to go to the
Infirmary upon every sudden emerg-
ency.

The
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The Managers having the appointment
of the consulting Surgeons, it naturally
follows, that those Gentlemen will be:
more particularly responsible to the Ma-
nagers ; and as they will probably be se-
lected from among the older Members of
the College, they may be supposed ca-
pable of giving such hints and advices to
the Ordinary Surgeons, as will be of great
service to them 1n the execution of their
duty.

Rre. IV.—That the Consultations shall
consist of the two Ordinary Surgeons,
and the three Consulting Surgeons ;
but that any gentleman, who may ac-
cidentally happen to be present, shall
be called upon to give his opinion;
and that, in particular cases, the Or-
dinary Surgeons shall have it 1n their
power to call ‘any, and what number
of the Members of the College they
shall think proper.

Four or /five Surgeons are certain-
ly, in genecral, suflicient for a consul-
tation ;
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ation ; but sometimes cases_ occur, of
such importance, and of a nature so in-
tricate, that it may be adviseable to have
the opinion of a greater number. These
cases present themselves most frequently,
in hospital practice, in consequence of
their having been originally ‘much ne-
glected.

At present, as there 1s only one Sur-
geon, it may so happen, that none of
the Gentlemen forming the consultation,
excepting the attending Surgeon himself,
has had an opportunity of considering,
or has even scen any of the cases he is
to decide upon, till the moment of the
consultation ; whereas, according to this
regulation, at least three of the five (of
whom the consultation ought to consist)
must have had an opportunity of seeing
and considering the cases, before they
are called upon to give their opinion.

It 1s hoped that the Managers will give
particular instructions to such Consulting
Surgeons as they may think proper to ap-

point,
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point, to be very regular in their attend-
ance to this part of their duty; as 1t fre-
quently happens, under the present esta-
blishment, that the attending Surgeon
cannot procure a consultation, even 1In
cases of the utiost importance.

Ric. V.—That the Ordinary Surgeons
shall perform the necessary operations
on their respective patients; but, 1n
case of the absence of one of them by
indisposition, or otherwise, the other
shall operate, and do the ordinary du-
ty of the Hospital.

The first part of this regulation 1s a
matter of course; the last provides a-
gainst the occasional absence of one of the
Ordinary Surgeons, by making his coad-
jutor perform his duty: and as it must
be presumed, that these Gentlemen cannot
fail to have some idea of the nature of
the umportant cases under each others
care, this seems to be the best manner of
making up for the absence of either.

REG,
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Rec. VI.—That the Ordinary Surgeons
shall have 1t in their power, to sclect
any of the Members of the College to
assist them 1n their operations ; and
that, in case of the absence of both
Ordinary Surgeons, the Consulting
Surgeons shall operate, and do every
duty in their place.

This 15 a regulation of the first 1m-
portance ; as the success of every opera-
tion depends, in a great measure, (per-
haps even more than is generally ima-
gined), upon the knowledge and dexte-
rity of the assistant : The Surgeon ought
likewise to have a thorough reliance on
his assistant, such as only a friendly in-
tercourse, and long habit of assisting
cach other in private, can give him: the
assistant, on the other hand, should be
acquainted with every pecularity of ope-
rating in the Surgeon, and should know
the moment of interfering, without in-
cumbering him: they should be dex-
terous in administering to each other, as

the two hands of one body.
The
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The last part of this regulation is calcu-
lated for preventing any irregularity, in
case of the absence of both the Ordinary
Surgeons.

REeg. VII.—That the Ordinary Surgeons
shall give regular reports to the stu-
dents, 1n particular cases.

No doubt can be entertained, that,
unless such reports be given, it is hard-
ly possible for the students to get much
information ; and even the Surgeon him-
sclf, in consequence of the muluphcity
of cases under his management, must be
frequently at a loss to recollect the mi-
nute particulars of each patient’s situation,
without having recourse to the reports
of the former day.

Ree. VIIL—That the Ordinary Surgeons
shall have it in their power to give
Clinical Lectures, &ec.

The improvement of Surgery, is an
object of the first importance to the
community ;



(a0 )

community ; and 1t appears to the Col-
lege, that nothing leads more directly to
fuch 1mprovement, than the delivering
of Clinical Lectures: for it not only re-
quires, on the part of the Surgeon, the
most minute attention to the case, but
obliges him also to study the profession
in all its branches, with assiduity and
perseverance.

REeg. IX.—That the Consulting Surgeons
shall take care that the instruments are
kept in proper order ; and shall, at the
end of every six months, or more fre-
quently, report to the Managers the
state of the Surgical Department.

By this regulation, the instruments
will always be kept in the best possible
order; and the Managers will be put in
possession of every necessary informa-
tion refpecting the state of the Surgical
Department.

Rra.
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Rec. X.—That the Consulting Surgeons
shall not be entitled, during the time
they act in that capacity, to take their
rotation as Ordinary Surgeons,

By this regulation, the consultation
will be kept full : Besides, were the con-
sulting Surgeons allowed to take their
rotation, 1t would inevitably produce
much confusion ; because it might so
happen, that two of them would come on
as Ordinary Surgeons at the same time ;
consequently, the Managers would either
be obliged to appoint two other Consult-
ing Surgeons for the time, or the consul-
tations would be reduced to only three,
which is too small a number, as the at-
tendance of each individual cannot al-
ways be depended upon.

The 11th, 12th, and 13th articles of

the Plan, do not require any comment.

i In



In order to put the above Plan in exe-
cution, it will be necessary for the Mana-
gers to appoint two Surgeons clerks, in-
stead of the Houfe Surgeon. And al-
though, from this circumstance, a trifling
additional expence may be incurred, it
will be amply compensated, by the cer-
tainty of there being always "at hand,
a person qualified to take a temporary
charge, in case of any sudden emergency.

The College have enacted a by-law,
which will prevent any gentleman, who
may in future enter with them, from
taking his rotation as Ordinary Surgeon,
until he have been three years a Member
of the College,

The



The Royal College, having thus endea-
voured to explain, in the simplest man-
ner, their reasons for adopting this plan,
beg leave to assure the Managers, that no
exertion shall ever be wanting on their
part, to promote and secure the prospe-
rity of the Royal Infirmary; and that
they will; at all times, be happy to con-
sult with the Managers upon a subject of
so much real importance to the interest
of the public,

The Royal College have the satisfac-
tion to think, that the individual Mem-
bers have hitherto conducted themselves,
in the discharge of their duty, with skill
and attention ; and it is their opinion,
that the continued exercise of these qua-
lities, aided by this improved mode of
conducting the Surgical Department of

the






