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REPORT

COMMITTEE

APPOINTED BY THE

ANNUAL GENERAL COURT

OQOF THE

! Foundling Hofpital,

L—-—-—'

Of 12th Mavy, 1790,

59






At a General Court of the FounpLing HosPITAL,
the 12th of May, 17g0.

““ RESOLVED,

“ Tuat a Committee be appointed for regu-
¢ lating and infpe&ing the Accounts of the Hof-
¢ pital, and for enquiring into the Income and
«« Expenditure of the Hofpital, from the Time of
«“ the laft Parliamentary Grant; and that Mr.
““ Wilmst, Mr. Kingsman, Dr. White, Mr. Hol-
¢ fiday, and Mr. Bernard, be of that Committee,
¢ and that any three of them be a Quorum.”

THOMAS COLLINGWOOD, Secretary.

At a General Court, the 30th of June, 1790.

Read a Report of the Committee of Accounts,
appointed by the laft General Court.

REsoLvED,

TaaT the faid Report be taken into Confidera-
tion, at the General Court to be held at Chriftmas
next, and that goo Copies thereof be printed, and
one of them {ent to every Governor within the
Circuit of the Penny Poft, with Notice that the
fame will be taken into Confideration at the above
Time.
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OF

Mr. WILMOT, Mr. BERNARD,
M. HOLLIDAY, Mr. EINGSMAN,
And the Reverend Dr. WHITE,

Being a Committee appointed by the Annual General
Court of the Foundling Hofpital, of 12¢h of May,
1790, far ﬁg{pfﬂmg and reguiating the Accounts, and
Jor enquiring into the Income and Expenditure of the
Hofpital, from the Time of the lafp Parliameniary
Grant, in the Year 1771.

EIN G appointed a Committee by the laft Ge-
neral Court, to infpect and regulate the Ac-
counts of the Hofpital, and to enquire into its In-
come and Expfndrcurc, fince the laft Parliamentary
Grant in the Year 1771; We began our Labours by
examining the Account, or General State, of the Re-
ceipts and Payments for the laft Year, viz, from
the 31ft December, 1788, to 31ft December, 1789,
which we found to correfpond with the Books and
Vouchers from which it is formed, except in a few
Inftances that are not material to the Refult of the

Inquiry, and that have arifen only from Miftake.
But as the different Articles in this Account are
blended together, without any Order; We proceeded
to arrange and diftinguifh the permanent from the
contingent Income, and to feparate both from other
occafional Receipts and Payments, which make no
Part either of the annual Income or Expenditure, ;
A t



£ 2 )

It appears by this Statement,
(vide Appendix A.] that the In-
come arifing from the Eitate of the
Hofpital, for the laft Year, a-
mounted to the Sum of - 2929 6 8§
And the contingent Income to ditto 999 16 3

Making in the Whole the Sumof £.3929 2 1t

And that the General Expences

amounted in the fame Year to the

Biifhof ™ =~ s - - 6o37 17 6
So that the Income, being - [£.3929 2 11

Was exceeded by the Expences
in the Sum of - - L. 2108 14 %

It appears alfo from this State-
ment, that the Holfpital received
the Sum of £.1800, being the Fifth
and laft Payment arifing from the

Sale of the Eftate at Shrew/bary,
and that the Sum laid out in the

Funds was - - - 2443 6
Which 1s - £.648 7 6 G Akl
more than the Produce } o348 7 &
of the Shrew/bury Eftate 1800 0 o

We next proceeded to enquire of what the Eftate
or Capital of the Hofpital confifted on the 31ft De-
cember, 1789, and we find that that Part of it
which yields an annual Income, confifts of the par-
ticulars in Appendix B, [vide Appendix B.]

From
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From which it appears, that the

annual permanent Income of the

Eftate of the Hofpital, is at this

Time - - - 2905 18 10

The annual contingent Income,
arifing chiefly from the Profits
of the Chapel, from Subfcrip-
tions, Toll at the Turnpike, and
a few other fmall Articles, a-
mounted in the above Period, to !
the Sum of £.999 16s. 3d. and ¢
we find has produced, on an
Average for the laft Six Years, |
about £.850 per Annum ; but un-
der the Hope it will be equal to
the Receipt of laft Year J

999 16 3

R e p—" ex——

The Total of the regular Income :
£.3905 15 1%

of the Hofpital, may be taken at

It is to be obferved however, that although the
former Part of this Income may be called permanent
in Comparifon of the latcer; yet it 1s liable to fluc-
tuate, according as the Bencfactions and Legacies
received within the Year, exceed or fall fhort of the
Deficiency of the annual Income ; for if the Bene-
factions and Legacies received within the Year,
fhould fall fhort of {uch Deficiency, it muft be made
up by a Sale of Part of the Capital of the Eftate,
which will of Courfe reduce it: And on the othet
Hand, if the Benefations and Legacies received
thould exceed fuch Deficiency, the Surplus will be
laid out in the Public Funds, and will of Courfe in-
creafe fuch Capital, and by that Means add to the

annual Income,

A 2 With
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With regard to the general Fxpences of the Hol-
pital within the fame Period, amounting to the Sum
of £,6037 17s. 6d. channmhclp remarking; that
notwithftanding the Number of Children maintained
by the anp1tal [vide Appendix C.] has been gra-
dually diminijbing, from the Year 1786, (when the
Number was 603) to the prefent Time (when it is
460); yet the Expences have not diminithed in the
Proportion that might have been expefted, after
making an Allowance for thofe Parts of the Ffta-
blithment that are not affeted by the Fluétuation of
¢he Number of Children: Thus the Expence for the
laft Three Years (when the Number of Children
was diminithing from 603 to 450, their prefent
Number) is, on an average, £.6 .65 ; whereas the ave-
rage Expence for the Three Years preceding 1787,
(when the averageNumber of Children was 610) was
£.6587 5 and the Expences of the laft Year, when the
average Number of Children was only 480, amount-

ed to the Sum of £.6037 17s. 64.

What are the Caufes of this, or what are the
particular Articles in which the Expences have not
proportionably diminithed, it is very difficult to
alcertain, as the Articles are not kept under different
Heads, but are ordered to be paid for every Week as
they occur; we have however made fome Progrefs
in this Inveftigation, and hope, after fome Time, “We
fhall be able to point out fome more diftinét Mode
of keeping the Accounts, and regulating the Ex-
penditure, both of which feem equally to require
Alteration; but we cannot help now obferving, that
the Article of Clothing and Linen for the Ch]idren,
has been above One Hundred Pounds per Annum
more, on an Average, for the laft Three Years, than
for the Three precedmg,nntmthﬁandmn the Numbers
of Children have fo confiderably diminifhed,

We
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We proceeded next to enquire into the Income
and Expenditure of the Hofpital, from the laft Par-
lHamentary Grant in 1771; and after having arranged
the annual Accounts from that Period in the fame
Manner we had arranged that of laft Year, We
formed an Analyfis of the Whole under different
Heads; [vide Appendix D.| by which it appears
that notwithitanding the Be:]ef'aé'tmns and Legacies
received within that Period, (as appears by Columa
7 of that Analyflis) amounts in the Whole to the
Sum of £35,825 8s. 64. yet upon comparing the
Stock and other Property that has been fold (Co-
lumn 8) with that which has been bought (Columa
9), there is a Balance againit the Huipnai, in the
Sum of f.12,240 115, 24. which muft have been
occafioned folely, by the general Expences of the
Hofpital, within that Period, having exceeded not
only the annual Income, but alfo the Amount of the
Benefactions and Legacies within the fame Period by
that Balance ; for though it appears (by Column 10)
that the Eftate of the Hofpital was encreafed in par-
ticular Years, by the Circumftance of the Benefac-
tions and Legacies within that Year having exceeded
the Deficiency, yet it appears alfo (from comparing
Columns § and g together) that this Surplus was
foon fold out again, with confiderabl e Additions 3
fo that the Balance every Year, except in a very few
Inftances, was very much againft the Hofpital, not-
withftanding the Application of the Benefattions
and Legacies received within the Year, to the Dif-
charge of the current Expences.

It is true, the amnual Income of the Eftate has not
been diminithed, but, on the contrary, is larger at
the End of this Period, than it was at the Com-
mencement of it; but that is owing to a confider-
able Part of the Eftate of the Hofpital, particularly
the two Eftates at Ackworth and Shrewury, (which

yiclded
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yielded no annual Produce) having been fold, viz
to the Amount of above £.18,000 ; the Surplus of
which, not applied within the Year to defray the
current Expences, has been laid out in the Funds;

and has of Courfe added fomewhat to the Jucome of
the Hofpital Eftate.

We find that fo long ago as 13th May, 1772, it
was referred to the General Committee, to examine
into the Expences of the Hofpital ; but that inftead
of any effectual Steps being taken to reduce them, the
Number of Children was increafed till the Year
1783 ; when the Admiflion was altered from 120 to
60 per Annum, and altered again in 1785, from 60
to 40, and 1n 1786 from 40 to 10 per Annum; by
which Means the Number of Children has been al-
ready much leffened, and will, we truft, be foon re-
cduced to a proper and moderate Complement ; but
though this Reduction has been flow, and the Work
of fome Years, it is too apparent that the Reduction
of the annual Expenditure has not kept pace with
it, and that it will be fome Time f{till before the Ex-
pences can be brought within reafonable Bounds;
efpecially as the General Court have thought it ab-
folutely neceflary, for the Health and Welfare of the
Children now in the Hofpital; that fome Alterations
fhould be made in the Diet and Linen of the Chil-
dren, and likewife in the Management of the Sick,
which will undoubtedly add, for the prefent, to the
Head of General Expences. It appears however to
your Committee, that it is more confiftent with the
main Object of this Charity, and with the general
Purpofe both of Humanity and Policy, that a
fmaller Number of Orphans fhould be kept well,
than that a larger Number fhould be kept otherwife;
and we are of Opinion, that the Funds of this Hof-
pital are ftill ample to do great Good, and to an-
fwer the principal Purpofe of its Inftitution, if it 1s

confined
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confined to it, namely, ¢ the Maintaining and Edu-
¢ cating of expofed and deferted Foundlings ;” or, in the
emphatical Words of the firft Founder of this Hof-
pital, ¢ The preventing the frequent Murders of
¢ poor miferable Infants at their Birth, and for fup-
¢ prefling the inhuman Cuftom of expgfing them to
¢ perifh 1n the Streets,”

We are aware it has been obferved, that the
permanent Income of this Hofpital has not yet fuf-
fered material Diminution, and that as, through the
adventitious Supplies derived from Legacies and
Benefactions, its annual Expenditure has been fup-
ported fo many Years, there is Reafon to hope that
fimilar Sources may be relied on for the Future ; and
therefore that the Average of the Legacies and Be-
nefactions may be confidered in the Light of an an-
nual Fund, out of which the Excefs of the Expen-
diture, beyond the ordinary or permanent Income,
may be defrayed ; but we conceive that a Conduc,
founded on this Mode of reafoning, is neither recon-
cileable to the Dictates of common Prudence, or con-
fiftent with the intent of the Founders and Benefac-
tors: To incur a certain annual Expence on an un-
certain, or cafual Income, would be deemed the
height of Folly and Improvidence in the Manage-
ment of a private Fortune; and it may well admit
of ferious Confideration, whether it can be juftifi-
able, or prudent, in the Adminiftration of the Reve-
nues of a public Charity, the Eftablilhment whereof
was not defigned to be temporary but perpetual ;
befides, when the Eftablifhment is augmented in any
confiderable Degree by the Admiffion of a larger
Number of Children than the regular Income will
fupport, it is not only felt in thofe Years in which
fuch Admiffion takes place, but it entails a Burden
upon the Hofpital, which muft of Neceflity be borne
for many fucceeding Years, though the Funds which

gave
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gave Rife to it, fhould be entirely exhaufted, If
the current Legacies (hould fail, or fhould not con-
tinue in the fame Degree, the Prattice tends to a
total Adpnibilation of the Funds for the Support of the
Charity ; on the other Hand, if they fhould for-
cunattly continue the fame for Twenty Years to
come, 1t will operate as an effetual Bar to their In-
greafe : Whereas if the Expenditure was reduced to,
and kept nearly upon a Level with the ordinary or
permanent Revenue, the Bulk of that Revenue
wauld receive a gradual and progreflive Augmenta-
tion from thofe cafual Acceflions of Property, and
the Benefit of the Charity would ftill be as widely
diffufed as its Founders and Benefactors intended.

If this Syftem had been adopted at the Com-
mencement of the Period to which our Review has
extended, the permanent Revenue of the Hoipital
would, at this Day, have been more than adequate
to the prefent Expenditure, with the Profpet of
further Increafe from thofe Sources which are now
depended upon for anfwering the current annual
Expences.

We fubmit however this important Subje& to the
Confideration of a General Court, that fome Prin-
ciple may be adopted, and fome Line laid down,
for the Dire&ion of the prefent and all future Com-
mittees on a Subjet, on which the very Exiltence
of this Inftitution may depend.

Joun WiLmorT,

WiLLIAM LoNG KINGSMAN,
JouN HoLLIiDAY,

‘THOMAs BERNARD,

STEPHEN WHITE,
asth Fane, v799.

































