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TABLE Il

General Statement, comparative of the last Two Years.

(Years ending)

July 1862. |  July 1861
M. i W, r, | w. | m
Patients remaining from the last year| 254 | 344 | 598 | 268 | 854 | 622
»  admitted since (yearly)..oos) 92 | 95 | 187 | 76 77 | 163
»  Total under treatment ......|] 846 | 439 785 F 334 | 431 770
Deduet discharges and deaths.........| 68 | 78 | 141 90 87| 177
Rcmﬂining l‘]u.t}' 4[.'1"-"'-!1-"1-'-.l-!'l-l! 2?8 { Eﬁﬁ | ﬁd"i 25"1: 3%‘1‘ 5133
The number remaining consisted of— ] - '
Patients of contributing parishes...| 231 | 801 | 582 | 211 | 287 | 498
Ditto chargeable to the County ...| 12 14 26 13 11 24
Ditto of Boroughs in the County...| 30 43 T8 29 41 7
Ditto of Parishes in other Counties| 5 8 13 1 & 6
Tf}tﬂ.l EERA RS R R e 278 EEE 644 254 344 598
Average number daily resident ...... e = 6287 .. “es 614.7
Highest number on any day . ......| 279 | 367 | 646 | 264 | 863 | 627
Lowest ditto viisasans] DG 343 599 254 r' 344 598
Number of beds in the Asylum ......| 308 | 394 | 702 | 298 | 394 | 692
T’n:ticnt:‘« employed highest number daily 197 | 206 403 194 251 425
itto, lowest ditto  ,,.| 156 148 334 180 145 | 335
Patients were discharged as under:
]{{!ﬂ.[]xr':red FhissiadiddFrarREdddigramannan 34 31 65 31 32 {:‘.3
AN R B e 6 15 21 4 14 18
INDG INPTOVRd fisesasvusnnniciosyson 1 1 ! 2 4 8 12
D'Eﬂl'l FER R TR Rl G G A R R AR R RS R IR R ET EG | 53 '5]. B 3‘3 34
Total discharged ...| 68 78 | 141 90 87 | 177
The admissions comprised :—
Cases supposed to be the first attacks| 72 78 | 145 Gl 52 | 108
Ditto repeated ditto ...cecsrereneaaens| 20 22 42 20 25 45
Total admissions...| 92 95 | 187 76 | 77 | 163
Cases of re-admission into this Asylum, 16 16 32 16 17 33
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ADMISSIONS 1861-62.

Number :—Men 92 ; Women 95; Total 187,
TABLE 11L

1861-G2. 1860-61.
The admissions comprised :— M. | w. | T | M. | W, l 7.
; e : | i
Patients from contributing parishes .. .. ... 79 | 82 161 64 | 66 130
» charged to the County account ... 6| 3| 8| 8( 0| B
» sent from Boroughs in Kent ... ...| 8|10 |18 4|11 | 15
|
rI.ﬂtﬂ-l (1T - saw - W E’J:'.-: 95 IET Tﬁ TT 1'53
|
Of the above, there were sent from Gaols o | : 3 ‘ 8 ' i 0 ‘|
TABLE IV.
Ages of the Patients admitted.
1861-62, 1860-61.

Decennial periods of age. s — | oL

M. W. T.

From 8 to 20 yearsof age ... ... s .| 9| 12

g B M v i w e it gt [ 2L 18
30 ,, 40 ,, i R B G S [ R R

TR

24 | 28 | 47

sty e e [ o se | m sl o
e SR AT RN R
B e e 9;1.3 14| 519
B e R S S SR L B (B 5| 5E 1| 8] 7
b Lo R TS T I 1| syl
o TN L R R T B S ) R P
| 5.4}
Total woo wen - 92 | 95 !lHT Er-u 77 !1':.3
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DISCHARGES 1861-62.
Discharged :—Men 41 ; Women 47; Total 88.
TABLE VI.

M, 1 W. | .| M |w | o
Thus : — RS E
REﬂﬂ?crﬂd llllllllllll W e FEmsEEd R R AR R R R R Ty T am et 34 31 Gﬁ

o Absolutely at first . SR R - (T O

2 After absence on trial... TP E T e ] A S e

ReIIE?Ed e AR R R REE PR s e RS T A mEREEE e - T — ﬁ ]5‘ 21

»  For removal to other ".sylums e (80 L IR

o Ditto Workhouses...oesnseenns 8| 5| 8

- Ditto Home ..ovevvvivaseninennns| 2| 41 6
Hﬂt III]PI'DT'E{]. mmamAEREE R RE R BEE A L] — i FEE — 1 1 ﬂ'

- For removal to other Asl.lums wo| 1] 1

u Ditto Workhouses

s Ditto O G in s ennnunnnin] o | LIS g
Total sesssrusroreanancons| 41 | 47 | 88 | 41 | 47 | 88

| |

DEATHS 1861-62.
Died :—Men 27; Women 26:; Total 53.
TABLE VII.

Ages at Death., Periods of Residence.

Number in each Decenninim. Time of Residence,
¥ Under | Under | Under | 11 to
M. | W. | T. 1month| 1 year 10 years/20 years
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Explanation of Tables 10 and 11,

Begin at the centre, (diagonal,) and read to the left
for Deaths; to the rght for all other Removals.

FEach Year'sdeaths will befound in the total eolumn,
extreme left; the Yearly Deaths from each Year’s
Admissions will be found summed up in the total
line at the bottom.

The Removals, except Deaths, Year after Year,
out of each Year’s Admissions, will be found on the
right in the last column but one ; and the Removals
of any single Year may be found by casting up the

particular column devoted to it.




KENT ASYLUM.

FIFTEENTH ANNUAL REPORT.

1860-81.

Having begun the year with 622 patients, we have concluded it with
598. This diminution is due, both to fewer Admissions and to a greater
number of Discharges and Deaths.

With regard to the number of the Admissions, it is remarkable that they
amounted to only about four-fifths of the average annual admissions of the
preceding ten years; the average of those fen years heing 188.7 per
annum and the admissions of the past year 153.

Amongst Discharges, the Deaths have been numerous.

The Removals of all kinds, compared with the Admissions, are more
than as 115 to 100. This is a very unusual statement to be enabled to
make, and I have never had occasion.to make a similar one before.

The Asylum population has been exceedingly steady ; with an extreme
variation of 29 patients, there has been an average daily number of nearly
615. The lowest number (598) is on the last day of the year. (Table 3.)

The evidence of Table 12, as to the whole public Lunacy of the County,
might have been expected to show a decrease in correspondence with the
lessened resort to the Asylum. That expectation would, however, be dis-
appointed, since there is a net increase of 36 Lunatics, 7 of whom are
chargeable to the contributing parishes. In the columns showing the
disposal of the patients there will be found, decrease of the number in
Licensed Houses, increase (small) of those in the County Asylum and,
also, of those in Workhouses and in the care of friends. I presume the
movements expressed in these four columns showing the disposal of the
patients, may be regarded as in the right directions.
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Table 2. Of all the patients remaining to us this year, who were admitted
10 or more years ago, 19 only have been removed in the period,"and 143
remain ; so slow is the conclusion in cases of long established mental
disease. The annual rate of removal is inversely to the years of residence,
67, 49, 16, 14 and 9, representing the respective contributions from the
latest, upwards to the earliest of the last five years.

Table 10. The causes of death display the very serious bodily diseases
to which mental affections are more especially related. Forty-six patients,
or over half, died from the gravest affections of the chief nervous centre ;
34 more, or nearly the other half, from states of debility and diseases
whose essence is constitutional feebleness; and four, or one twenty-first
part of the whole, from accidents and common diseases together, half being
due to each.

Table 11. The Recoveries have been forty and a half to the hundred of
Admissions, and the Deaths ten and four-tenths to the hundred of the en-
tire number under care and treatment.

GevEraL Hearrm. The inmates of the Asylum have again enjoyed
good general health, excepting, of course, the many persons enfeebled by
paralysis, or, by advanced age. Four cases, however, of fever occurred in
December and January, in different and distant parts of the establishment,
for which no cause was apparent or ascerfainable ; in one of these cases
the termination was fatal through inflammation of the lungs. The fever
had, in this instance, immediately supervened upon Acute Mania.

Escares. In the whole year, eleven patients escaped and all were re-
captured; six immediately, or in a few hours, four more within two days
and one (a criminal) within eighteen days. Three of the above, of whom
two were criminals, escaped at one time and in eompany, by picking
locks.

SvppeN DeaTHS. There were three sndden deaths, all of which were
reported to the Coroner. One was from apoplexy, one from suffocation in
an epileptie fit and the third was caused by fracture of the skull through
falling in an epileptie fit.

AccrpeNTs. There were six instances of fractured bones: thigh, twiee ;
upper arm, once; rib, once; skull, once; small bone of toe, onece. Four
of these were purely accidental and two were oceasioned by the patients
having been pushed down by other patients.

A female patient was confined of a female child, which was artificially
reared for four months and then sent home. The mother had been in a
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state of complete stupidity from her admission to her confinement
(2 months) and she remained the same for about another month thereafter.
Then a total change in her state oceurred ; she became exeited, assaulting
persons and destroying things in the most pertinacious and violent man-
ner and, during the subsequent five months to the end of the year, this
state has continuned. At the same time her ideas and language have been
the most obscene, and her habits the most uncleanly imaginable. This
completes the recital of all the untoward events of the year.

The Oceupations and Amusements of the patients have proceeded as
heretofore. Much profitable labour has been performed : profitable to the
institution, as the suceessful cultivation of the land and the execution of
much other useful work may show ; profitable to many of the patients in
oceupying and engaging their time and attention, and in completing their
cure and re-establishing their bodily health and vigour before returning
to their homes. We are not of the opinion that an Asylum is merely a
House of Industry under another name, but that it is a mixed establish-
ment partaking of the characters of both. We do not, therefore, advocate
or attempt the indiseriminate exaction of labour ; but we expeet work from
the able, work in proportion to strength from the convalescent, a little
work from the poor in body and spirit and less, or none from those whose
physical and mental powers scarcely suffice, or, barely suffice without
assistance, to enable them to vegetate and live. These expectations are
not always gratified ; for there are some, apparently able, who will not
work, who feel wronged by their detention and refuse to conform either
with our wishes, or, for the sake of the extra indulgences allowed for
labour.

We have not lacked Amusements. Perhaps the most prized of all, is
walking out into the country. DParties are constantly on the move,
weather permitting, with this object. Some limit, however, is found
necessary in order not to prejudice the work. Patients are frequently
allowed, also, to pay short visits to their homes, to see their children or
friends, when only a few miles distant. During hop-picking, the general
desire to indulge the universal local faste is gratified by sending several
parties into the neighbouring gardens every day.

Cricket is a never-failing favourite all through the season.

A general feast, with musie, &c., is given every year after hay-harvest,
in a meadow, in which considerably more than half the patients (the sexes

mixed) are able fo participate. Two years ago there was also a winter
D
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entertainment, or ball, which was highly popular; but the inconveniences
of holding such a thing without a proper recreation room had so made
themselves felt in a series of a dozen years, as to lead to its discontinuance.

Of books we have a Library of some hundreds of entertaining volumes
and, considering the rural character of our patients, it is very fairly used.
Then the * Illustrated London News,” « All the year round,” or its pre-
decessor, “ Householl Words,” the “ Welcome Guest,” * Chambers’
Journal,” *Sharpe’s Magazine,” four copies of each, have for years circu-
lated regularly through the wards, as have also some other periodicals
the publication of which has been diseontinued, and many newspapers are
received by patients from their friends.

Cards, draughts and other games fill up the measure of our ordinary
amusements.

THE COMMISSIONERS IN LUNACY AND THE STATE OF
THE ASYLUM,

At the end of 1860, aletter from the Lunaey Board, strongly condemning
the Kent Asylum and addressed privately to the Chairman, came very un-
expectedly ; and the more so as the two Commissioners who had visited at
the end of November had in their minute left no remark displaying such
general dissatisfaction, although still pointing out suggestions of their
own which continued to be declined.

I have felt it a duty to procure the publication of the whole matter and
will introduce it with extracts from the Journals of the Commitiee in
order to show the course of business. Then the Commissioners’ entry of
November, the letter to the Chairman and the reply will follow. A
paper of extraets from the Commissioners’ November entry accompanied
their letter to the Chairman. It is not neeessary to print these twice
over, but they will be distinguished by italies in the Commissioners’ com-
plete entry and, again, as headings to the replies upon the different
subjects.

ExtracTs FROM THE CoMMITTEE JOURNALS.
Ata Meeting held December 21, 1860,
“The Chairman read a letter and extracts from the Visiting Com-

“ missioners’ Report which he had received from the Commissioners in
“ Lunaecy ;
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# Resolved that the Visitors will take the same into consideration at a
“ future meeting.

“ Ordered that the extracts from the report be handed fo the Superin-
“ tendent, and he be requested to furnish a statement in answer to each
¢ point and submit the same to the next meeting.”

Rerort 10 THE CoUuRr oF GENERAL SESSIONS.

“The Committee of Visitors have to report that they have received,
“ through their Chairman, a letter from the Commissioners in Lunacy, ac-
“ gompanied by extracts from an entry made at the County Asylum by
“ two members of their Board on the 27th November—such letter asserting
“the inferiority of the Asylum to similar establishments, and calling
“attention to the defects pointed out and the recommendations made by
“ the Visiting Commissioners. The Visitors beg to submit this letter,
“ with its accompanying extracts, to the Court.” .

At a Meeting held January 25, 1861,

“ Read the Superintendent’s statement in answer to the extracts of the
“ Commissioners in Lunacy, on each point, and, also, his observations on
t the Ventilation.

“ Read the Order of Sessions, ordering that the subject of the extracts
“ of the entries made by the Commissioners in Lunacy on the state of the
¢ Asylum, be referred back to the Visitors for their eonsideration, and
“ that they be requested to report to an adjournment of the Court thereon.

% Read and approved a Report on the subject and Ordered that the
¢ game be presented fo the General Sessions.”

At a Meeting held March 21, 1861, the above report was signed by all
the Visitors present and ordered to be presented.

At a Meeting held May 4, 1861,

% Read the Order of the Court of General Sessions that a eopy of the
¢ Special Report of the Visifors presented to the last Court, be forwarded
% by the Clerk of the Peace to the Commissioners in Lunacy and another
“ copy to the Secretary of State for the Home Department.”

At a Meeting held June 22, 1861,
“ The Superintendent having applied for permission to publish in his
“ naxt Annual Report, the Special Report, &e., presented to the General
4 Sessions on the 16th April last,
“ Ordered that permission be given to do so.”
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(A.) Toe CoMMISSIONERS' ENTRY, ENTIRE.
“ Kent County Asylum,
. % 27th November, 1860.

“ This Asylum contains 624 patients, of whom 264 are men, and 360
“are women. Of the whole number, 437 are in the original Asylum, and
%187 in the new building, and it is ealeulated that there are now vacan-
“ cies for 60 additional patients.

“ Since our last visit in December 1859, 154 patients have been
“ admitted, 75 have been discharged, of whom 51 were recovered, and 69
¢ have died, from the following causes—

% Paralysis, Epilepsy, and Apoplexy . . . . . 34

¢ Pulmonary Consumption . . . . . . . . 13
e Wodural:depay s o oF e A TR SRR AE T TN
¢ Exhaustion . . i e T AN

¢ Disease of the HﬂﬂI’t— 2R E e A A
t Suicides by hanging, and c:utting throat . . . 2
& Other canpes. | conliss T skl B S R

% We have this day personally ex'i.mmeﬂ. every patient, and have in-
“ spected all the wards.

(1) * In the old building a large proportion of the women were in a state
% of excitement and were very notsy. The men were more trangquil. We
“ cannot help attributing much of the restlessness which the women dis-
¥ played, to the want of regular oul-door exercise. In some of the wards
“ e found on engquiry, that the patients had not been out of doors for
% several weels.

% The only airing court available for patients in No. 13, and in the
“ lower wards is small, and quite inadequate for the purposes of exercise
“ and recrealion.

¢ Apparently no diminution has taken place in the number of strong
% ticken dresses in use among the women who occupy the lower wards.
¢ In the other wards, however, we noticed an improvement, and in the new
“ building the women were very well dressed. The clothing of the men
“ was on the whole good and sufficient.

“ The bedding which consists of cocoa-nut fibre, was throughout clean,
“ and dry, but much of it was lumpy and required teasing.

(2) % In answer to our enquiries we were informed that in some of the
 lower wards, especially on the women's side, nearly every bed was wetted,
“or wetled and dirtied every night; and according to the returns it
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““ appears, that last night, in the female wards, 60 beds, and in the male
“wards 34 beds, were either wet or dirty. No change appears to have
“ taken place in the systemn of night watching and attendance.

“ The wards_throughout were well warmed, but the atmosphere was
“ close and oppressive, as all the windows were kept closely shut.

“ We were glad to notice that a considerable number of chairs had been
“ supplied in the women's wards, and we would suggest that others suit-
¢ able for infirm patients should also be introduced, so as to obviate the
“ necessity of tying such patients to prevent them from falling forward.

(3) “ We would further suggest that washstands should be placed in the
“ dormitories, and in some of the single rooms. That more means of occu-
“ pation should be supplied in the wards on both sides, and that a greatly
“ increased stock of cheap books and illustrated periodicals should be dis-
“ tributed in every part of the Asylum. That the side airing court
“ belonging to the female wards be enlarged, and properly laid out, and
“ that a gravelled path be made round the land belonging to the Asylum,
“ 50 as to afford extended exercise to the patients.

“ We also recommend that a solid roast or baked dinner be substituted
“ for one of the soup dinners now allowed.

“ About 200 of the patients attend Chapel on Sunday, but prayers are
“ not read to them at any other time.

¢ It appears there has been no instance of mechanical restraint since the
¢ last visit, but seclusion has been resorted to—a record of which is very
¢ parefully kept—indeed the case-books and all other registers are kept
% in a most creditable manner.

(Signed), “W. G, CAMPBELL, } Commissioners

“ 8. GASKELL, in Lunacy.”

(B.) Tre CoMMISSIONERS’ LETTER To THE CHAIRMAN.
“ Office of the Commissioners in Lunacy,
%19, Whitehall Place, S.W.,
19th December, 1860.

“ My Lord,—The Commissioners in Lunacy regret to have to bring
¢ under your notice the accompanying copy of extracts from an entry made
¢ at the Kent Asylum by two members of their Board, on the 27th ultimeo.

“« The entire condition of this Asylum at present is so inferior to that of
ii other similar establishments, and is indeed so very far below the average
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“ state of such institutions throughout the kingdom, that the Commissioners
“ are obliged to make this appeal through your Lordship to the Committee
¢ of Visitors, in the hope of obtaining the necessary attention to the defects
¢ pointed out, and the recommendations made by the Visiting Commis-
“ siomers.
#T have the honour to be,
“ My Lord,
“ Your obedient Servant,

“ JOHN FORSTER, Secretary.
“ The Earl of Romney,

% Chairman of the Committee of Visitors, Kent County Asylum.”

(C.) Tme Visrrors’ REPLY.

“ The Committee propose first to notice in detail the above extracts,*

¢ and then to make some general observations upon the whole subject.
““ Extract No. 1.
“ In the old building a large proportion of the women were in a state

“ of excilement and were very noisy. IThe men were more tranguil.

“ We cannot help attributing much of the restlessness which the women

“ displayed to the want of regular out-door exercise. In some of the

“gpards we found on enguiry that the patients had not been out

“ of doors for several weels. The only airing court available for patients

v in No. 13 and in the lower wards, is small and quite inadequate for

“ the purposes of exercise and recreation.

# A large proportion of the women is here declared to be in a state of
“ gxcitement and very noisy, and the fact is mainly attributed to the want
“ of regular out-door exereise. The two upper floors contain 157 women
¢ who have good and ample airing ground on the south front, of which
¢ regular use is made whenever the state of the weather permits. These
« yyomen form two-thirds, which must be admitted to be a large proportion
¢ of the whole number in that building; therefore, their restlessness, if
¢ existing at all, cannot be imputed to want of out-door exercise.

« Of the 87 women on the ground floor, 49 are paralyzed, or so feeble as
“to be incapable of taking out-door exercise in winter, except in the
¢ finest weather ; the remaining 38 are refracfory patients who have the

* Distingunished by italics in the Commisgioners’ entry, p.p. 22 and 23,
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“ use of the airing ground which the Commissioners deseribe as small and
“ guite inadequate; the fact being, that its size is amply sufficient for them.
“ Being, however, on the north side of the building, it is cold and un-
“ sheltered and, from this cause, is less often used than the front ground.

“ The men are reported to be more tranquil. This, as a rule, invariably
“is the case in such institutions. Moreover, there are 100 more women
“in the Asylum than men and, therefore, a larger gross number among
“ them of noisy cases.

“ But the apparent excess of noise and excitement is to be explained by
¢ a fact, which could scarcely have escaped the notice of the Commissioners,
“ had their object been to make a fair and impartial report. There are
“ two separate buildings, the smaller being filled by draughting into it
¢ from the larger, quiet cases only. From the women in the upper wards
“ of the old building, 95 quiet cases have been draughted into the new
“ building, and 40 more into a ward set apart for laundry and kitchen
“ workers ; and as no noisy patients are putinto the new building, or, with
% the workers, it is clear that the remaining 157 contain all the noisy
¢ patients who would, under other circumstances, be distributed among
“ the whole 292.

“ The Commissioners remark upon the excess of noise in one building
# but leave unnoticed the entire absence of it in the other.

Extract No. 2.

“ In answer to our enquiries, we were informed that in some of the
“ lower wards, especially on the women's side, nearly every bed was
“ weltéd, or wetted and dirtied, every night ; and, according to the
» peturns, it appears that last night, in the female wards 60 beds, and in
“ themale wards 34 beds, were either wet or dirty. No change appears

% to have taken place in the system of night waiching and attendance.
% 0On the night of November 26th (the one preceding the visit of the
% Commissioners) in the 5 wards on the women's ground floor, containing
“ the worst cases, there were 86 patients, of whose beds 45 only were wet,
% or dirty, and this is a fair general average. This tells somewhat against
“ the general assertion in the above extract. Here, again, the Commis-
# sioners take no notice of the eircumstance that there were, on the same
% night, 187 patients in the other building, of whom 2, only, were wet, and
“ they were epileptic children. These habits are inseparable from insanity.
“The proposed remedy of rousing up every patient at short irtervals
“ throughout the night, as recommended by one of the Commissioners,
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¢ Mr. Gazkell, in the year 1857, received the most attentive consideration
“ of the Visitors at the time, and was very fully treated of in a report
¢ made upon it by Dr. Huxley, at their desire, in which he detailed ex-
“ periments, made suggestions and produced the opinions of the Superin-
““ tendents of two large County Asylums, Colney Hatch and Devon. The
“zesult was the unanimous rejection of the plan by the Visitors, as
“ yisionary, cruel and, in many other respects, highly objectionable ; for,
“even supposing the number of such cases might thereby be slightly
“ diminished, the comfort of the patient and the prospeet of cure would,
“in all cases, be reduced and, in many ecases, the length of days of the
“ patient be shortened by continual interruption of sleep.

“ The returns made of the number of dirty cases in different Asylums
“ cannot be admitted as indisputable evidence upon this point. In the
¢ Kent Asylum, where the vain pretence of preventing dirty habits is not
“ professed, it is the interest of the attendants to magnify their own
¢ Jabours by showing how great is the number of dirty patients under
% their care; and the most trifling deviation from strict cleanliness is put
“down as an instance of dirty habits. But, in an Asylum where the
# Superintendent believes in the possibility of prevention, his opinions are
“ known, and it becomes the interest of the attendant to be very lenient
“ in his construction of what are dirty practices; for, if he returns many
“ patients as of dirty habits, he is liable to blame for carelessness and neg-
¢ Jeet of the duty of rousing them up.

“ The most eareful consideration which they could give to the whole
“ subject, has convinced the Visitors that the proposed remedy would be
“found in its results far worse than the evil it professed to remove.
¢ Instead of vainly attempting to prevent dirty habits, they deal with
¢ them as unavoidable symptoms of disease; and have accordingly estab-
“ lished a very efficient system of cleansing, which enables them to meet
¢ the difficulty in a satisfactory manner, and without either worrying
“ the patients, or diminishing the cleanliness or comfort of their beds.
¢ This is proved by the remark of the Commissioners, ¢that the bedding
¢ ¢ which consists of ecocoa-nut fibre was throughout clean and dry, but
“ ¢ much of it was lumpy and required teasing.” The lumpy state of the
% fibre is accidental, depending upon the diligence of the patients in picking
“it properly. That it was ¢ clean and dry throughout’ proves that, if
“ dirty habits are not prevented, the patients, on the other hand, are
“ neither worried nor negleeted.”
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Extraet No, 3.
“ We would further suggest that washstands should be placed in the

“ dormilories and in some of the single rooms.  That more means of

“ oecupation should be supplied tn the wards on both sides, and that a

“ greatly increased stock of cheap books and illustraled periodicals should

“be distributed in every part of the Asylum. That the side airing

“ courts belonging to the female wards, be enlarged and properly laid out,

“and that a gravelled path be made round the land belonging to the

“ Asylum, so as to afford extended exercise to the patients.

“ But for this extract, it might have been supposed obvious to every
“ one capable of reflection that, in such an institution, it was desirable
“ to avoid, as much as possible, light, moveable pieces of furniture. With
“ this impression, well-arranged lavatories, supplied with water, have been
“ fixed, in the original building in 6 out of 10 wards on the women’s side,
“and in 7 out of 11 wards on the men’s side, and in every ward, without
“ exception, in the additional building.

“There is, also, in every ward throughout both buildings, a sink sup-
“ plied with hot and cold water. By this arrangement, 331 women out
“of 394 are provided with good lavatories, and the remaining 63, being
“ the worst cases on the ground floor, are provided with sinks, affording
“ better accommodation for washing than most of them have been accus-
¢ tomed to in their own homes.

“ The suggestion ¢ that more means of oceupation should be supplied in
% ¢ the wards’ was uncalled for, as it has been a subject upon which the
“ gttention of the Visitors has been most anxiously bestowed. The ex-
# tent to which occupation can be found for the inmates of an Asylum
% does not depend upon their number, but upon their previous occupations
¢« and habits, and upon their degree of intelligence and capability of
_ # receiving instruction. A superficial enquirer whose prejudices permit
* « him to examine a question from one point of view only, may visit the
# Surrey Asylum and find hundreds employed, and thence proceed to the
# Kent Asylum and find only scores employed; upon which he jumps to
% the conclusion that Surrey is deserving of all praise and Kent of all
“ blame, and reports accordingly. An unprejudiced person, however,
“ Jooks below the surface and forbears to express an opinion until he has
“ made enquiry into the circumstances of the case.

« e learns from his enquiries that a large proportion of the inmates

¢ of the Surrey Asylum are Mechanies, and of the XKent Asylum, Agri-
E
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“ culturists; which at once accounts to him for the difference in the
“ numbers employed at each Asylum, as it is, clearly, more easy to find
¢ in-door occupation for mechanies than for agriculturists.

% There is always an ample supply of Books and Periodicals keptin the
“ Asylum ; which, however, is liable to decrease by wear and tear and
¢ losses and, accordingly, as had frequently been done before, an order
“ was made 17 days before the date of the Commissioners’ visit for sup-
“ plying the deficiencies.

“ As to the side Airing-ground (measuring 130 feet by 60 feet) and in-
“ tended for not more than 60 patients, its enlargement is not necessary;
“ and, if it were desirable, would be difficult, being surrounded on three
“ sides by roads, and on the fourth by the Reservoir. In Summer, these
“ patients have the use of another ground (measuring 180 feet by 120
¢ feet) which, having a North aspect, is very desirable for the shade it
¢ gffords in hot weather. The Visitors have, after much consideration,
“ adopted a plan by which an additional airing ground with a South
“ aspeet, will be provided for the infirm and feeble patients of the ground
“ floor on the women’s side, which will relieve the other two grounds, at
“ all times, of at least 20, and will obviate by its aspect the only objection
¢ which really attaches to the present ground.

¢ The concluding suggestion to make a gravelled walk round the whole
“ of the land belonging to the Asylum (7. e. 60 acres) would, if carried
“ gut, entail not only the expense of a new walk of a mile and a third in
¢ length, but probably of a close fence against the public of almost equal
« extent and, possibly, of an increase in the number of attendants. The
“ Visitors see no reason whatever for incurring such an expense to gain
“ an object which is not required, and the advantage of which would be
“ yery questionable.

“ Another entry appears in the book at the Asylum, but as it was not
“ forwarded with the rest fo the Chairman, it may possibly have occurred
“ to the Commissioners to be imprudent fo give it further publicity. ¢ The
¢ ¢ wards throughout were well warmed, but the atmosphere was close
¢ ¢ and oppressive as all the windows were kept closely shut.’

# It might have been supposed that the Commissioners having made
% periodical visits to the Asylum during the last 10 or 11 years, would
¢ have made themselves acquainted with the principles upon which the
“ Bystem of Ventilation is conducted ; but such appears not to have been
“ the case. The system, which has worked in a most satisfactory manner,

il i
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“ was infroduced by the late Mr. Sylvester and may be thus briefly
“ deseribed : main channels of the requisite size introduce fresh air
“ (warmed, or, not, according to the season) into the body of every ward,
“ and a flue passes from each sleeping room into a main flue which termi-
“ nates in a lofty shaft, wherein a strong draught, ereated by a furnace,
 draws off the foul air and discharges it into the open atmosphere above
“ the building.

“ It will thus appear that the proeess of Ventilation, and that of
“ Warming, go on simultaneously, the foul air drawn off being continually
“ replaced by warmed fresh air; and it is clear that both processes would
“ be impeded by open windows, for the air from the windows would feed
¢ the flues in the bedrooms taking the place of so much of the general air
“in the body of the ward, all of which ought to be removed ; and in exact
¢ proportion to the quantity which actually is removed, will be the
“ quantity of warmed fresh air supplied by the main channels. The
“ result of this system is so satisfactory that the Visitors, who make 50
“ yisits for every one made by the Commissioners, have constantly
¢ remarked its successful working. Indeed, except upon the ground floor,
* peserved for the worst class of patients, among whom no degree of vigi-
“ Jance can prevent occasional acts offensive to the senses, the atmosphere
¢ of a private house can searcely be more free from oppressive closeness
¢ than that of the Asylum. ;

“ Could anything be more open to objection than that the atmos-
¢ phere of a building of this deseription, containing hundreds of
« pationts should, in such weather as has prevailed in the present winter,
“ depend for its purity upon the practice of opening and shutting
“ windows ? "

# The fact of the close atmosphere is emphatically denied, and the
¢ gbservation upon the closed windows does not reflect eredit upon the
“ # intelligence of the Visiting Commissioners.”

% The Committee of Visitors, having now answered, as they hope,
“ effectually, the observations of the Commissioners, feel it dye to them-
¢ selves and to this Court by which they were appointed, to protest in the
“ strongest manner, against the unwarrantable course adopted by the
“ Commissioners, as well as the offensive tone by which it is accompanied.
¢ The Acts of Parliament under which the Commissioners hold their office,
“ acourately define their duties and limit them to Visiting and Enquiry
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“ only ; but though authority is only given to visit and enquire, it follows
¢ necessarily that having visited they would make a report ; there, how-
% gver, their functions cease.’

“ They are not even authorized to suggest, much less to dictate arbi-
“ ¢rarily and (as they have done in the present instance) to follow up their
“ dictation by a sweeping condemnation of an Asylum whose Visitors
“ decline to adopt and act upon theories which they honestly believe to be
“ yisionary and mischiecvous. In such a case as this, involving so many
“ jmportant interests, plain speaking becomes an imperative duty. The
% Commissioners clearly aim at obtaining the actual direction of the
¢ Asylum, to which, it has been already shown, under the Act of Parlia-
“ ment they have not the shadow of a claim. Having unjustifiably
“ exceeded their commission, they are angry because the Visitors decline
% to recognize their authority in their usurped position. Considering the
“ gubject from one point of view only, the Commissioners expend all their
“ energies upon the presumed comforts and luxuries of the patients. The
“ Visitors, on the other hand, do not forget that they are in the position
“ of Stewards to the Rate-payers, and that the Asylum is an Institution
“ for Pauper patients ; and while they spare no expense to render it as
“¢ efficient as possible, bearing in mind the object for which it was estab-
¢ lished, they consider it the reverse of kindness to surround the pauper
¢ with comforts and luxuries to which he has never been accustomed, and
% of which he would painfully feel the want should the recovery of his
i reason enable them to restore him to his home.

“ As to the imputed inferiority of the Asylum to other similar estab-
“ lishments, the Visitors fearlessly appeal to any competent and
“ unprejudiced tribunal. They, and not the Commissioners, are respon-
“ gible for its condition ; and as long as it may be the pleasure of the
“ Court to continue to place confidence in them, they will not fail to
“ gxercise in its management that discretionary power with which the
¢ law has invested them, and will invariably oppose the interference of
¢ arbitrary and illegal authority, from whatever quarter it may be brought
“ to bear upon them.

“ Dated the 25th day of January, 1861.

(Signed) “ ROMNEY, “ AMHERST,
« EDWARD BURTON, «(C.R.C.PETLEY,
«T.H. DAY, “ FRANCIS J. STAPLETON,
« JOHN SAVAGE, “ HENRY 8. JONES MARSHAM,

“JACOB J. MARSHAM, ¢« GEORGE B, MOORE.”

T
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SUPERINTENDENT'S REMARES.

The foregoing correspondence is re-produced here as a matter of public
interest in this County, and as, perhaps, able to afford a public example
of wider utility.

It displays the encroaching spirit of the Commissioners ; and it may be
affirmed, by those who possess the necessary knowledge as to how far the
Kent Asylum efficiently discharges its proper duties, that the Commis-
sioners have not shown themselves superior to the weakness of allowing
angry personal feeling to govern them ; but have let the sense of oppo-
sition—rightful opposition, however—to some of their favourite schemes,
mislead them into pronouncing a wide and, certainly, not just condemna-
tion. The blame is not ours but theirs.

For myself, I believe I should be entitled to complain of the whole
proceeding. Labours and a life like those of any Superintendent, faith-
fully performed and spent, should surely meet with a more discerning and
truer consideration.

By persons on the spot, the spirit of the proceeding is well understood ;
and we see with astonishment and regret that a fully efficient publie
establishment may be wrongfully underrated, because of an overweening
official pride which has been checked and, so, disappointed.

The spectacles through which the Commissioners look at things, limit
their discernment to the shameful “ night-rousing ” practice,* to walks
round the estate, to the * tiring down ’ of excited patients, to settees and
arm-chairs, to articles of the toilette, &e. If they see not these pet objeets,
the Asylum picture is a dark one to them.

But, surely, the Commissioners have entered upon an unwise course
since they began (for it was not always so) to recommend and, even, to
insist upon particular details of treatment. In pushing their nostrums
they have mistaken their function, whilst the attempt to overbear all
other private judgment in favour of their own particular views, is tyran-
nical in the present state of our legal relation.

* The practice of awakening patients of dirty habits, from their sleep, fonr times in the
course of the night, in order to defeat, by anticipation, their inattention to the calls of
nature. A pretty medical doctrine, ignoring the value of sleep in the treatment of Insanity 3
for it mnst be stated that the recommendation of this practice is wholesale, and makes no
distinction between curable and incurable. To avoid acting to the prejudice of cure might
be something, even if we were to be careless of the peace, comfort and length of days of
those who are dependent uapon us, not for their cure, (which may be unattainable,) but
merely for their proper care.
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Ho false a prineiple of action in no way serves the publie, but produces
collision and the loss of the proper dignity of the Commission and, con-
sequently, of that respect with which they would be regarded if they
were governed by the theory of their frue position.

They are not Committees of Visitors ; they are not Superintendents;
their function is judicial but not bound by rules of law. They might, at
least as easily as other judges, do justice to all. It would not be difficult
to show how two members of the Commission have, in the course of the last
few years, got ‘wrong’ with the Kent Asylum. It is by the representation
and at the instance of these two individuals that the ¢ Board’ has been set
in motion, and the letter fo our Chairman has followed. Surely they
cannot be doing well; for have not the public a right to expect that an
Imperial Commission shall not be put to disparagement, for a mistaken
ambition, by some of its own members ?

‘When we are assailed it is proper to make complete our defence. I,
therefore, subjoin without apelogy, the main parts of the letter® of a
patient (a man between 50 and 60 years of age) to his mother, which will
show what opinion another description of juldge of the Asylum forms of
the comfort and treatment of the patients ; which are surely the whole end
and aim of its establishment. Voluntary expressions of opinion equally
eratifying and equally just, are common enough from patients writing
home, but it never occurred to me before as being worth while to advert
to them as mere ° puffs’ which, under other circumstances, they might
have appeared to be.

For the same reason, the written reports of the Visiting Commissioners,

——

* Kent Asylum, Barming Heath, July 18, 1861,

# ¢ My dear Mother,—T write these few lines to you, hoping that by the blessing of God,
they may find you all well, as thank God they leave me a good deal better than I was when
I came here, thongh T am very weak and low at present, but thank God I have no more
fits gince I have been here, and the treatment that T have received since I have been hera
has heen better than I expeected to find, for my Doctors and my Keepers they have acted
towards me with the greatest kindness, And the inmates of the Asylum seem 6 be more
sensible, and try to help one Another, than they Did in the Union. And the provisions
which we have here are & great deal better than they are in the Union, And more of them,
And T think the Air seems to suit me better, for I have a better appetite than I had, And
thank God I have plenty to ¢atb and Drink., And I get a walk out in the Afr three or four
hours every Day, And that I find does me good at present. My Dear Mother, I am very sorry
I have eansed yon 8o much trouble, &e. But thank God I Don't want for anything here,
without it is A trifle to get me A Little Extra Tobaceo, &e. You can come and soe me any
day of the week when you think proper; &¢, Yon can write me a line or two to let me
know how you all are, &e. Wodd

e Y
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every year, have not been publicly produced; but now I have made a
series of extracts from these reports,* extending over the last sixteen
years; and I have divided them into two series, or, periods, an arrange-
ment which distinetly shows that all was well until certain of the Com-
missioners in 1856 began to break their bounds and try to take the
initiative with their suggestions. It will also be noticed that prior to
1856 we hear no remark about ¢ excitement ' amongst the female patients,
By that time the additional buildidy had been opened a few years and
was fully tenanted, and our system of draughting quiet patients into it
had naturally told upon the tranquility of the women in the upper wards
of the original building.
JAMES E. HUXLEY, M.D,,

July, 1861. SUPERINTENDENT.

* Extracts from the written opinions upon the Kent Asylum, of the Com-
missioners in Lunacy, since the Lunacy Act, 1845,

(1.) September 30, 1845, by Commissioners Procter and Turner. #We
“ have had great satisfaction in observing the cleanliness and excellent
“ gondition of the place. The patients appear to be very comfortable and
¢ kindly treated, and the whole reflects great credit on the Medical
“ SBuperintendent and other authorities under whose care the Asylum is
¢ placed.”

(2.) BSeptember 2, 1846, by Commissioners Mylne and Prichard. “ We
“ have spent the whole of the day in visiting and inspecting the Asylum.
“ We have gone through the different wards or galleries, as well as the
“ dormitories and single-bedded sleeping rooms, and found them all
 “ extremely clean and well ventilated and free from offensive odours.”

% We have also seen all the patients ; ; : With a few
% exceptions they were in a tranquil and comfortable state, and their
¢ dress and persons were clean and neat. Not one of them was under any
# mechanical eoercion. If we maght venture to suggest anything, it would
“ be the addition to the library of some cheap and well-selected periodical
¢ literature of a light and amusing kind. The whole establishment appears
¢ to us to be in a most satisfactory state, and to reflect the greatest credit
¢ upon those to whom ifs management and superintendence are entrusted.”
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(3.) June 22, 1848, by Commissioners Procter and Prichard. ¢ At the
“ time of our visit almost all the patients (of both sexes) were out in the
“ airing-grounds, or employed in the grounds. Since the last visit of the
“ Commissioners about 250 volumes have been added to the library,
“ and the airing grounds have been materially enlarged and altogether
“ yery much improved. The establishment is clean and well ventilated,
“ and throughout in a very satisfactory condition.”

(4.) December 15, 1848, by Commissioners Procter and Hume. ¢ The
“ House is clean and in good condition, and the patients were generally
« tranquil during the time of our visit. No one was under mechanical
‘ restraint.” :

(5.) March 4, 1850, by Commissioners Mylne and Gaskell. “The
¢ yarious rooms were remarkably clean, and the patients were in general
“ free from excitement and in a healthy condition. There has been no
¢ gpidemic prevalent in the Institution during the last year, and the pre-
¢ gent condition of the house in these respects is satisfactory . .

% no one was under mechanical restraint, which we understand is very
“ rarely employed. From the condition of the inmates it is manifest that
# the institution is under careful and active management.”

(6.) January 16, 1851, by Commissioners Procter and Turner. “ We
« found the wards throughout in a very satisfactory state, all being warm,
% clean and comfortable; and we did not observe any offensive smell, even
“ in the parts oceupied by the worst class of patients. We think this very
% ereditable to the attendants themselves, and evidence of the active and
¢ eareful supervision exercised throughout the establishment by the resi-
“ dent Medical Superintendent.”

(7) August 3, 1851, by Commissioners Mylne and Hume. ¢ The
¢ house and its different apartments were in good order and extremely
¢ glean; and the patients generally were quiet, orderly and comfortable.
“ There are now 537 patients in the Asylum, of whom 233 are males and
“ and 304 are females. Of these, about 140 (40 males and 100 females)
% are placed in the new building, where they appear to be very comfortably
% lodged and accommodated. The dress of the patients was neat and good,
“ and their bedding also was of good gquality and clean. We have made
¢ the various enquiries required by the statute with regard to the manage-
“ ment as well as the condition of the Asylum; and the result of our
“ enquiries has been in all respects satisfactory.”

(8.) December 16, 1851, by Commissioners Gaskell and Campbell,

=
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“ We have personally examined all the inmates to-day, and found them
% at the time of our visit remarkebly tranquil and quite free from
“ mechanical restraint. The several galleries and wards were clean and
“ well ventilated, and the whole establishment in excellent order.

“ Altogether we have every reason to be satisfied with the condition of
“ the establishment.”

(9.) July 26, 1853, by Commissioners Procter and Gaskell. ¢ We have
“ to-day seen the patients of both sexes, who were (with some few ex-
“ eeptions ) tranguil at the time of our visit, and have inspected the wards
“ used by them, which were clean and in good order. Some new work-
% ghops have been recentlyerected, and” (new) * farm buildings are about
“ to be added to the establishment.”

(10.) May 26, 1854, by Commissioners Procter and Hume. ¢ Some
“ of the new farm buildings adverted to in the last entry of the Commis-
“ sioners have been erected and are now in use. The variocus galleries
““ and rooms appropriated to the patients are clean and free from any
' unpleasant odour, and the patients (with few exceptions) are tranquil.
¢ The Asylum altogether is in a very ereditable state.”

(11.) May 4, 1835, by Commissioners Turner and Procter. *We learn
“ on enquiry that 380 patients (178 males and 202 females) are employed
% in various ways, and that 114 attended the Church Service last Sunday.

“ Books, cards and other amusements are provided for the patients, some
% of whom occasionally take exercise beyond the limits of the Asylum.

“ The various wards are clean and free from unpleasant odours; and
# the patients, with some few exceplions amongst the females, were tranquil
“ during our visit.”

End of the first period, 1845-53.

- (12.) June 27, 1856, by Commissioners Campbell and Gaskell. * The

% old building contains 408, and the new building, 188 patients. We

“ have seen all the patients and examined their wards. Some of the

¢ patients were rather noisy and excited, but no one was under instrumental

% restraint or in seclusion. The patients were clean in their persons and

* dress, and all the wards were free from offensive odowr. The bedding

¢ also was clean, After a careful inspection of the Asylum we recom-
“ mend :

¢« 1. That more furniture be placed in the wards—:. e. settees and

“ arm-chairs—and looking-glasses in the lavatories.
F
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« 2, That the airing-courts be planted and the walks kept more
“ neatly, especially on the women’s side of the new building.
“ 3, That the patients be afforded increased means for more extended
“ exercise and oceupation,
“ 4, That the number of ticken dresses be diminished, and that
“ trowsers be no longer used for women.” (Absolutely ?)
% 5, That better and more comfortable provision bemade for the sick
“ and feeble.
% 6. That the wire, &e., be removed from the windows.
7. That knives and forks of a better construction be gradually sub-
« gtituted for those made of bone, and that hair brushes be allowed in
“ the wards.
“ 8, That a regular night-watch be established and a list kept of the
¢ patients who wet their beds.”
(Compare remarks of the same Commissioners, Dec. 16, 1851. Ante.)
(13.) November 27, 1857, by Commissioners Procter and Wilkes.
“ We have to-day seen the patients and inspected their wards. In refer-
‘ ence to the points adverted to in the last Commissioners’ entry, we find
% on enquiry that some looking-glasses have been obtained for the lava-
¢ tories ; that hair brushes, have been provided; and that some metal
“ knives* and spoons with prongs have been brought into use. We
“ observed some arm-chairs in the wards ; but we beg to repeat the recom-
“* mendation of the last Visiting Commissioners, that more oceupation and
# extended exercise should be ensured to the patients; that more settees and
“ easy-chairs for the sick and infirm patients be provided ; that more furni-
“ ture of a convenient deseription be placed in the wards; and that
¢ endeavours be made to diminish the number of the ticken dresses. In
“ reference to the dresses of the patients, we think both the sexes should be
“ provided with greater variety of clothing. The supply of towelling ought
“ to be increased. 'We have suggested that the attendants should use their
“ exertions to induce, and if necessary teach the patients to wash and
“ dress themselves and to keep their persons in good order. By the report
““ of last night it appears that 93 patients were returned as being wet and
“ dirty (i. e. 45 wet and 45 wet and dirty.) We are disposed to think
* that this large number would be materially diminished if the persons

* Bteel knives and forks, sharp and in every respect of the ordinary pattern, had

always been in nse thronghout the Additional Building for 208 patients, from its opening
at Midsummer 1850,
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¢ appointed as night-nurses were exempted from all other duties, and their
¢ attention enforced to the subject. The number of wet and dirty patients
“ of course comprises paralytics and epileptics.” (The pet * turning-out”
plan again.) ¢ According to the present arrangements, there appear to
‘ to be only two wards on the female side which contain two nurses each ;
“ the remaining sixteen wards having the benefit of only one nurse each.
* About the same proportion seems to exist on the male side of the Asylum.
% The alterations now about to be carried into effect, will, we think, to a
“ gertain extent remedy this defect, but we beg to urge upon the Com-
“ mittee the expediency of adding to the staff of male and female
“ attendants generally.” (If a ward had but one attendant, there were
only 14 or 15 patients.)

“ The water-closets have in many wards been doubled in number, and
¢ they seem to act perfectly well and were quite free from unpleasant smell.
¢ The wards were also clean and (except a few rooms, owing to some fault
“ or error in the drains) guite sweef. We think that the present labour
“ of keeping the male wards clean and also the wear of the floors would
“ be less if the patients wore slippers while they are in-doors.

% The want of store rooms in each gallery is at present very apparent.
¢ This defect will be amended in the wards now about to undergo alter-
¢ ation, but the amendment will be only partial and ought to be extended
“ (by some other means) to the rest of the establishment.

“ We examined in many instances the beds and bedding of the patients,
% which were clean ; but we think that it is very undesirable that coir
“ (the present material) should be used.”* (Horse-hair or woollen flock
is suggested instead. Coir has been used for 15 years. See entry of
August, 1851.)

(14.) November 27, 1858, by Commissioners Lutwidge and Nairne.
-~ No patient has been subjected to mechanical restraint since the last visit.
% During that period the number of instances of seclusion have averaged
“ 6 weekly.

“ The several wards and rooms, and the beds and bedding were, when
“ we inspected them, clean and generally free from offensive odours.

% The coir in some of the beds and bolsters of patients of dirty propen-
“ gities was matted or in lumps. The ticks also, were in some instances
“ insufliciently filled. As respects the class of patients last referred to,

* Why?
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“ the practice is daily to change the ficks, which are always washed
¢ before they are dried.
¢ There is no special arrangement for might nursingt by persons
“ exclusively engaged for that duty ; which is, as hitherto, performed by
“ the attendants in rotation from 10 o’clock at night till 6 in the morning.
% At the time of our visit many of the female inmates . . . 1were
very noisy and much excited.
% In reference to the observations of the last Visiting Commissioners :
“ 1. The patients, generally, have access to the airing-grounds from
“ 91012 and 2 to 5” (and, it should have been added, in Summer, from
6 to 8 in the evening also) ; “ and they are taken out in parties for walks
“ in the country.
¢ 2. On the male side arm-chairs have been introduced for the sick,
 and on the female, excepting in the basement wards, chairs have been
“ generally substituted for forms.,” (In January 1860 the basement
wards, also, were furnished with chairs in lieu of forms. By this
continuation of the experiment, all the female wards without exception
have had the forms exchanged for chairs.)
# 3. In the old building fixed seats have been introduced in all the
“ gingle rooms and associated dormitories.” (Notso. They were always
there. Their absence would be the exeeption. The Commissioners
may have seen some replaced,)
“ 4, The question of adding to the staff of attendants and nurses is
 under the consideration of the Committee.
¢ Much progress has been made in carrying out the plans which have
* already been submitted for the consideration of the Board, having for
“ their object the extension and improvement of the accommodation. We
* have no doubt that these when completed, will contribute materially to
“ the comfort and benefit of the patients. ke arrangements for bathing
“ and washing have been extended and improved, and appeared to us to be
“ eonventent and good.”
(15.) December 20, 1859, by Commissioners Lutwidge and Gaskell.
“ The Asylum, throughout, was, at the time of our inspection, very clean,
“ and the atmosphere generally was pure and sufficiently warm.
¢ As respeets furniture, there appeared to us to be, in the several wards,
“ an abundant supply of tables and, in the upper wards, of chairs.

+ The complimentary alias for the turning-out plan.—See note, page 31,
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“ The clothing of the male patients appeared to be good, and the same
 observation applies generally to the females.

“ The male patients, generally, at the time of our visit were tranquil
“ and very orderly. Many of the female patients, in several wards of the
“ old building, were much excited and noisy. : _

“ We had satisfaction in observing that, in some of the female wards,
“ the more capable patients, were encouraged to administer to the comfort
“ of the sick and bed-ridden.” (The fact is, that no encouragement is
necessary ; but care on the part of the attendants, themselves to do the
offices about the sick and only allow other patients to do subordinate
things and never without supervision. Besides their want of the neces-
sary knowledge, skill and responsibility, patients are quite capable of
treating their fellows with harshness.)

% The extension and improvements of the ascommodation and arrange-
“ments . . . have been completed. The Farm buildings have been
“ removed to a greater distance from the Asylum. Several of the corri-
¢ dors on the upper floors of the old building have been converted into
% dormitories, thereby adding much comfortable accommodation. The
« result of our enquiries as to the profitable cultivation of the land was
“ yery satisfactory.

¢ It is much fo be regretted that the large airing-courts assigned fo the

% worst class of patients, being on the North side of the main building,

¢ are not, by reason of the want of % during the Winter months, avail-
‘ able as healthy places of exercise, and that, consequently, the patients
“ peferred to are, in great measure, deprived of the benefit of out-door
¢« gxercise and recreation during that season.”

(16 and last.) November 27, 1860, by Commissioners Campbell and
and Gaskell. (Entered at length at pages 22 and 23.)

O

Nore.—Wherever in these Extracts Italies are used, they are introduced
by me for the purpose of exciting attention and causing comparison to be
made between different entries by different, or, by the same hands at
different times, J.E. H.

ettt

W. H. Vale, Printer, King Street, Maidstone,
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KENT ASYLUM.

SIXTEENTH ANNUAL REPORT.

1861-2.

REMARKS ON THE TABLES.

TasLe 2.—There is a considerable increase in the number of patients
remaining in the July of this year as compared with the previous year.
The year 1860-61, however, had been exceptional, for our whole discharges
had greatly exceeded our admissions of patients in that year, and, conse-
quently, there was a very unusual falling off in the balance remaining
under care. It is safer to look back two years to show the real increase;
Yhen we have 186(), 622 remaining ; 1862, 644 ; an average increase of 11
per annum. Our average daily number has been 628, as against 614 in
1861.

TasLE 5.—In a medical point of view, the character of our patients
admitted has been unfavorable. Only one-third of them can be set down
as probably eurable ; therefore our success in cures cannot much exceed
83 per cent. We began the year with a certain small balance of curable
cases remaining, and we leave off with a similar balance in hand. The
recoveries of any year must be drawn almost wholly from the current
admissions and, consequently, as the curability of the admissions is so
must the proportion of recoveries be. The actual rate of recovery for
the past year is 34.76 per cent. and it is lower than for many years past
(see Table 9).

TaBLE 6.—In addition to 65 persons discharged as recovered, 21 have
left the Asylum relieved; 7 for removal to other asylums, being trans-
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ferred in consequence of settlements determined to be not in Kent; 8 to
workhouses having Lunatic Wards; and 6 to their homes, it having
appeared that their own relatives had the means, as well as the desire, to
take charge of them. In harmless cases past cure, or alleviation, this
last disposal is always gratifying ; but it is rare, not because friends want
the will but the means. It is poverty that crams our public asylums
with many inoffensive persons who need not be, or, at any rate, continue
therein if they had other homes. But now-a-days we have too much law
for lunaties ; many are needlessly sent and, once sent, and friends without
help, there they must, in many instances, end their lives, with yery small
claim as lunatics. All this is very grievous ; individually painful and
the cause of natural repining : publicly injurious by expanding asylums
beyond good working proportions and by over burdening the ratepayers.
But what else can we expect? We have a Lunacy Board who are ever
geeking to extend and fill Asylums, and so we have got too much law.

Dearns.—Our death rate has been very moderate, only 63 per cent. on
the whole population of the year. Once only was it a trifle lower, viz.,
in 1858-59 (table 9).

TasLr 8.—0Out of the whole number of 53 deaths, nearly equally
divided between the sexes, 21 resulted from palsy, epilepsy, apoplexy, or
other diseases of the nervous system ; 17 from diseases of the heart and
lungs (of which 10 from pulmonary consumption); the remainder from
various causes, including 1 suicide and 1 accidental strangulation. Of
the 10 deaths from consumption, the patients in two cases were slowly
dying of that disease when admitted; one of them having lived 2 months
after admission, the other only two weeks.

Tarres 10 aexp 11.—I have this year added two new tables containing
a great many facts. No. 10 shows for men, and No. 11 for women, the
disposal—in what state or way, and when—of every concluded case ever
admitted into the Asylum in the 29% years of its existence. That is to
say, in these tables the results of treatment can be traced through all the
time. BStarting from the diagonal arrangement of the years and the cases
admitted in the centre, read to the left, or death side and, so far as 3578
eases go, the expectation of life, irrespective of age, may be seen through
the years; read to the right and that of cure and removal are apparent
in like manner., On the right, how blank are the upper parts of the
columns ; in other words, how few the removals after the first few years
of insanity and confinement! These tables cost much time and labor, all

I could devote to them for a month and, I believe, they supply a want
in our statisties.
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GeNERAL HEALTH.—The whole establishment has enjoyed very good
health, and there has been no general sickness, fatal or not, among the
patients.

Crrcker.—Amongst the amusements (which have been before detailed)
cricket has received an impetus through the exertions and the active par-
ticipation of the assistant medical officers. Throughout the season, we
have had regular games every evening, in one or other of the meadows,
and a match of a more important character once a week, in the afternoon,
besides the ordinary playing all day long in the men's airing grounds. To
Mr, Spencer, senior assistant, our acknowledgments are due for his active
promotion of the sport, in which he is aided by his skill and enthusiasm
for the game, It may surprise if I add that amongst so many patients it
is difficult to find even a score able to play moderately well, although we
have a few who may be called cricketers. Our matches, therefore, are
made up with a considerable sprinkling of officers and servants.

Mowine.—We have been much benefited by procuring a lawn-mowing
machine this year; our airing grounds having been thus kept in a much
neater state than before. It appears to me a singular circumstance that
so few of our patients understand the use of the scythe; and, conse-
quently, it had, hitherto, been almost impossible by their means to mow
the grass sufliciently often.

BreapmakiNe.—For more than a year the bread of the establishment
has been made by one of Stevens's kneading machines. The practice of
introducing machinery to perform labour that is both exhausting and
uncleanly in human hands is much to be recommended. Amnother strong
ground is the saving which results. Our machine, which cost £40, effects
a saving to the Asylum estimated at £1 per week on our consumption,
It has, therefore, paid its cost and is now an advantage in every way.
The machine is durable and the bread is good : better mixed, better to
eut up and to keep and clean, . e., not contaminated with human perspi-
ration. The prices of these machines may be considered high; the money
paid for them, however, is not sunk but productive in a short time.

Case.—In last year’s report, at p. 19, was mentioned the case of a
woman patient who had been confined of a child in the Asylum, and
whose symptoms generally had been of the most aggravated character,
This patient has now recovered and left the Asylum. The time of treat-
ment extended to two years, including a probation of several months
during which convalescence was strengthening and growing into reco-
very. She has no recollection of the earlier time, or of the circumstances
of her confinement.
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AccomyonarroN.—The establishment has sufficed for the wants of the
county during a series of years, and there is now a moderate surplus of
vacant beds. The year shows a considerable increase of patients (1861,
598—1862, 644); so that, perhaps, we may not expect to go on much
longer without some sort of enlargement. Another consideration sup-
porting this view is the very generally expressed anticipation in other
counties that the new law of March last, equalizing the ineidence of the
charge for lunaties in Asylums, will have the effect of causing a greater
proportion to be placed in Asylums. Ifthat happen, we shall want much
more room ; not only for a time but permanently, because the additional
cases to be received will be of the incurable class. They will change to
some extent the character of the establishment, rendering it more an
Asylum in the literal sense, and consequently our proportion of discharges
must fall. Large as the Asylum now is and undesirable as it must be to
extend the surface our buildings cover, I deem it a fortunate thing fo be
able to state that, in consequence of the proper liberality in our existing
space, it would be easy to find good accommodation for about 100 more
patients within the walls as they stand. The additional building alone
would receive 80 of these (40 of each sex) after trifling alterations
caleulated to improve it at the same time; whilst the men’s side of the
original building would yield space for the remaining 20, upon a rearrange-
ment within which is itself much needed for the sake of modernizing a
structure now many years old. As an alternative plan, I would recall
attention to a series of suggestions made in my Report for 1859, recom-
mending the establishment of a proper Lunatic Ward, with all necessary
appointments, in every Union Workhouse, as the true means of prevent-
ing the overgrowth of the County Asylum.

Tre Luvacy Boarp.—The year has not been allowed to pass without
another example of the unjust disposition towards us of the Commis-
sioners in Lunacy, which, on publie grounds, I think it right to detail as
briefly as possible.  When two of the Commissioners visited on December
12, they left the following paragraph in their writfen record of their
visit. “One woman in 8 and 11 ward was in a state of nudity. We
learnt, on enquiry, that for the last twelve months this patient has gene-
rally remained naked in bed, the door of the room being kept locked.”*
This statement is perhaps not objectionable, and the circumstances them-
selves admit of very easy explanation, which was given , and such expla-
nation would, I believe, be reasonable and satisfactory to any impartial
person as it is to ourselves. Some time after the visit a letter was sent
from the Lunaey Board to our visitors, alluding to the above circumstance
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in these terms:—“The Board observes with much surprise from this
entry” (meaning the entry made by the Visiling Commissioners) ¢ that

has generally remained for the last twelve months in a state of
nudity.”*

‘What the Visiting Commissioners had written and, if awkwardly, still
intelligibly and not untruly stated, and what the Board refer to as the
source of their information, T have already quoted. Could anything be
more grievously misrepresented than in the version which the Board have
made out of this as given in the last quotation ?

Even the Visiting Commissioners’ own statement, although not untrue,
is inexact ; for to say that a person lies naked én bed is a contradiction
between terms, and a more careful writer would have expressed his real
meaning better, which was that the person wore no night-dress in bed.
See, however, what the board have made of the evidence before them :
they have converted the simple fact of a person’s lying in bed without a
night-gown into a charge of there having been in the Kent Asylum a
patient suffered to remain in a state of nudity generally for twelve
months! The simple fact is that this patient would only lie between the
blankets. Is that a practice elsewhere unknown? It would have re-
quired the use of restraint to keep a night-gown upon her. This, then,
is how the Lunacy Board are serving the publie ; they invent a charge in
the first place, and then prefer it in company with terms of strong cen-
sure, in order to condemn a noble Institution.

In this single report, limited to the retrospect of one year, there will be
found no less than five grave examples of the operation upon us of our
English Lunaey Board.

At p. 20 we have a reflection npon the grievous filling of public Asy-
lums ; the result of over attention to lunatic affairs. At pp. 23 and 25,
we have specimens of the ways in which the Board act ; one of singularly
careless and culpable misrepresentation, the other of a violent and arbi-
trary temper for which there was no reasonable excuse.

At pp. 29, ef seq., there is a fair and natural conclusion drawn of the
effects produced upon the lunatics themselves by the Commissioners’
interference in the immediate management of the patients. And at p.
33 will be found an instance of the willingness of the Commissioners to
intermeddle with professional judgment and responsibility, when every
consideration both of sound discretion and of courtesy would seem to
dictate the very opposite course.

* Both these statements are published in the Commissioners’ last report.
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DIARY OF OCCURRENCES 1861-2,

July 4.—The annual hay-treat to the patients in the large meadow.

July 10.—8uicide of a female patient (E.M.) This was the case of a pa-
tient possessed with the disposition to self-destruction in avery high degree.
In the earlier period of her residence very distinet evidence of this had
been given and more than one attempt frustrated. The propensity con-
tinued in spite of medical treatment and, in consequence, much watchful-
ness was exercised ; nevertheless all precaution was defeated through a
mere aceident. For better security at night this patient slept in a two-bed-
ded room which was oceupied, also, by another patient of a very watchful
character. I do not think that this proceeding is ever quite justifiable of
giving to one patient the anxious charge of another; but I believe the
practice is not uncommon and, in this instance, it proved effectual for a
long time. On one unfortunate night, however, the nurse accidentally
left that particular bedroom door unlocked, although closed, and early in
the morning the patient slipped out without awakening her guardian
and effected her purpose by hanging herself with her apron in the waters
closet. Her companion awakening some time later missed her, saw the
door open, searched and found her dead. The accidental omission to lock
any other door in the ward would have been of little consequence. Ill
luck always seems to dispose these events. A coroner’s inquest was held
and a verdict refurned in accordance with the circumstances stated. No
blame was imputed, the nurse being a careful person and the accident of
omitting to lock a door such as might occur to any one.

Aug. 1.—A male patient (H. R.) escaped. Brought back in three
hl]lll‘."i.

Aug. 25.—Accidental death of a male patient, (J. G.) under singular cir-
eumstances. He was found dead in the morning, hanging by his head which
he had foreced through a square in the window frame. He must have
used considerable force in thrusting his head through an aperture measur-
ing only five and fifteen-sixteenths inches by nine inches. The greatest
tranverse diameter of his head was five and three-quarter inches, and there
were his ears in addition. He was caught by his chin and by the back
of his head and, being the subject of general palsy, had not the power
in his arms necessary to raise his body and release his head, although it
would have been easy for a healthy person to have done so. The window
was about seven feet from the floor and his bedstead stood under it, and
he had rolled up his bedding to stand upon. The pressure of the sash-
bar under his chin strangled him. Possibly he had an idea of getting
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out, irrational as it was, under some delusion causing terror. In another
case, I once knew a man put his arms and legs through the glass of a
similar window, thinking to get out because he fancied the place was on
fire. Ience the necessity for guarding some windows. A coroner’s in-
quest was held and a verdiet according to the circumstances was returned.

Aug. 31.—A male patient (5. 5.) walked off the premises and was im-
mediately brought back.

Sep. 9.—A male patient (H. R.) escaped and was brought back in an hour.

Sept. 21.—I received a letter from the Commissioners in Lunacy re-
specting the accidental death of August 25, requesting a series of parti-
culars in addition to the certificate sent at the time. I acknowledged it
and stated that I would lay it before the next meeting of the Committee
for their instructions. On SBeptember 26 there came another letter from
the Commissioners, desiring an immediate reply to their questions and
threatening to summon me to their office on October 2,if I did not
answer them by Saturday meorning, September 28. On the 27th, I
obtained the permission of the House Committee and answered the ques-
tions, which was of itself a very easy matter. My hesitation regarded a
principle involved. The Commissioners’ intemperance does not seem
creditable as it was not called for. The matter was already a month old
and, certainly, my reason for wishing a little delay would have been
allowed by persons desiring to deal fairly. But it was evident that the
Commissioners were willing to force me into opposition with the Com-
mittee of Visitors. Circumstances like this are worth mentioning for
the insight they afford into the arbitrary disposition and conduct of our
Lunacy Board.

Sept. 29.—A female patient (S. P.) fractured one of her thigh bones by
falling accidentally over a mat. Recovery.

Oct. 12.—A female patient (M. A. C.) escaped. She was immediately
brought back.

Oct. 14. Dr. W. C. Hills, senior medical assistant, left us to enter
upon his appointment of Superintendent of the Norfolk County Asylum.
He had devoted himself to our interests for nearly eight years, and the
general esteem in which he was held may be gathered from the pleasing
circumstance that a general subscription was entered into for the purpose
of presenting him with a token of regard; which was done. The project
originated with the attendants and superior servants, and when first
brought to my knowledge there was already a list of more than seventy
subscribers. The proposal having met with universal acceptance, the
number of subscribers eventually reached nearly one hundred.
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Nov. 3.—A male patient (C. C.) broke a rib by falling accidentally in
his ward.

Nov. 4.—A eriminal patient (real name unknown) made his escape in
the course of the night and has not since been heard of. This man was
a convicted thief and an old offender. We had had him in a previous
year, had lost him then and recovered him after a time, he having given
himself up. His malady was melancholia, limited to a strong disposition
to commit suicide, at which he had made several attempts in gaol and
elsewhere. When he had bad luck, . e., got apprehended and in trouble,
his desire to destroy himself returned. On his last apprehension, when
before the magistrates preliminary to his committal, he had cut his throat
in the open court. From the Gaol he was soon transferred to the Asylum
and he escaped as stated. e was then, apparently, of sound mind and
has, no doubt, returned to his accustomed evil practices ; and he will pro-
bably again attempt to destroy himself the next time *luck” is against
him, The malady appeared to be genuine, though of partial character.
It is, perhaps, rather a mood than a disease; but very apt to return,
demanding strict precaution and not safely manageable in a gaol.

Nov. 7.—The shoemakers'-shop of the Asylum had been broken into and
robbed in the previous night and many pairs of boots and shoes stolen.
The thief has not been discovered. It was difficult not to conclude that
our suicidal runaway of three days before must have been the thief. He
knew the premises and, no doubt, wanted an easy job to start him afresh.
Deseription: known to us by the name of * Fred” or *Charley ;” about
twenty-five years of age, tall, very narrow and straight, short legs and a
peculiar short, quick step; sallow complexion, very dark hair and eyes,
no whiskers ; extensive scar on his throat. Some of my brother superin-
tendents will probably meet with him some day.

Nov. 11.—A female patient (C. L.) ran off the premises and was imme-
diately brought back.

Nov. 16.—A male patient (W. 5.) escaped from the carpenter’s shop.
He was brought back from his home on the 19th.

Nov. 24.-—A male patient (W. B.), an epileptic, was found dead in the
morning. He had died in a fit. Reported to coroner.

Dee. 12.—An official visit by two of the Commissioners in Lunacy.

Dec. 14.—A female patient (M. A. C., the same as on Oct. 12) escaped
over the airing ground wall at a part next a publie road where it is ten
feet high, hut, being of stone, is exceedingly rough. This patient pos-
sesses a cat-like activity and is always climbing. She was immediately
recaptured. To prevent this sort of thing in future, a band of Portland
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cement, five feet wide under the coping, has been put on the walls of this
airing ground all round inside.

Jan. 30.—A fire in the foul-laundry oast, or kiln. It was accidental
and, no doubt, originated in a spark from the fire below flying up through
the perforated floor, setting light to the clothes and then firing the cone,
which was as dry as tinder from the constant desiccation during some

.years. Oasts have usually been constructed, as this was, of wood and
lath and plaster. The upper half of the cone was burnt and a load of
clothes, also. The whole has now been rebuilt of brick and made fire-
proof in every part,

Jan. 30.—A male patient (J. D.) escaped and was brought back in a few
hours.

Feb. 4,—A male epileptic patient (7. L.) was found dead in the morn-
ing at six o’clock. Hehad been seen alive after five and helped through
a fit. He died during a fit, not of suffocation, but lying supine and with
nothing to obstruct respiration. A coroner’s inquest was held.

Feb. 21.—A male patient (J. C.) escaped. He was immediately recap-
tured.

Feb. 21.—Certain alterations in two of the men’s wards finished and
the wards re-occupied. During the previous two months these had been
in progress, The part of the building with which we had to deal was
the oldest on the male side and the most in need of reform. Two or
three years sinee, the whole of the women’s side of the prineipal building
had been remodelled, and I regard the alteration in these two male wards
as the first instalment of a similar general improvement of the whole.
In the first place, all stone floors have been removed and replaced by
wooden ones. The two wards are thrown together to be worked as ome.
The day space in the one is enlarged and the whole of the other devoted
to sleeping accommodation. The bath-room is restored and improved
and the lavatory extended. A proper food-pantry is provided and minor
details of improvement have not been overlooked. The effect on the
aceommodation is to give ten more beds for men and the cost has been
about £180. This, therefore, is a very remunerative outlay. The beds
are worth much more than the money and the improvements may be said
to have cost nothing. Subsequently, chairs for all were introduced as a
part of the furniture of the ward and the forms removed and disused.
It is this ward which will in future be used for our Winter parties of the
patients, which additional purpose it will conveniently answer.

Feb. 28.—Return to a resolution of the House of Commons requiring
“ The number of lunaties at present confined in the Lunatic Asylums of

G
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*England and Wales, to be classified as curables, incurables and idiots.”
(Per the Commissioners in Lunacy.)
On February 26, Patients, M. 275, W. 362, Total, 637

Probably curable, - L R M RS 47
Incurable, - - “ 281 # Jag . E9)
Idiots, - - LR LR L ) Lo 93

June 7.—New front airing-ground for women finished and taken into
use. It is of small dimensions, on the South front and is for feeble
patients only. It will have the advantage of much sun and. will enable
such patients as are infirm to sit or walk in the open air apart from those
who are active and refractory. We have now no less than five airing-
grounds for women.

June 16.—A male patient (W. B.) escaped from the hay field. He was
brought back in two or three hours.

June 27.—Held the annual hay-treat in the large meadow. It was
attended by about half the patients and appeared to be generally enjoyed.

July 2.—A male patient (J. P.) escaped from the cricket field by get-
ting over the hedge. e was soon brought back.

ASYLUM TOPICS OF MORE GENERAL INTEREST.

I rejoice to say that in the practice of this Asylum we have continued
to eschew in the management of our patients certain novel experiments of
very questionable fitness as applied to persons in a state of disease. We
have not yet begun to wake them, at intervals through the night, to get out
of bed, in order to make them avoid acts of inadvertence proper to them as
insane persons, but opposed to our notions of cleanliness. And we are
unable to perceive any particular harm in their occasionally sitting or
lying down on the floor, so as to disregard annoying the patients for the
sake of its prevention. In illustration of the duty of forbearance with
the latter habit of the insane, I would instance the lamentable ease of
violence to a patient (he subsequently died) in the Hanwell Asylum in
Novemberlast. This patient was lying on the floor ; an attendant ordered
him to get up with violent language, of which the patient took no heed.
The attendant then became angry and kicked him. Still there was no
obedience. e then beat him with a stick about the back. He after-
wards beat him with a fire-shovel and drew him along by the legs. He
then got on him and walked forwards and backwards upon the patient.
He next took hold of his legs and dragged him to a doorway, after which
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he twisted him round by the heels, Lastly, he took him by the head and
knocked it three or four times on the stone floor and kicked him two or
three times at the bottom of his belly. (See newspaper account of the
inquest held after his death, which took place on the 20th of December.)

Now, what possible evil, or injury, could a patient’s lying on the floor
occasion, equal to a result such as this in the hands of an attendant the
most inconceivably inhumane ? What is the prevention of the bad habit
worth? Not so much as one angry word, if that were all; but, often-
times, patients are rendered by their malady incapable of taking heed
when spoken to. Here we have a fine example of “ straining at a gnat
and swallowing a camel.” The gnat is turned into a camel by the too
great importance attached to an inconsiderable trifle. The ordinary
means by which one human being guides and induces another are here
inoperative ; nevertheless, anger at disobedience may be roused in the
mind of an unedueated attendant. Therefore, I must think that there
ought to be no stringent or general order such as that patients must not
lie on the floor. In this case, I felt so strongly the injustice of an edito-
rial remark in the * Medical Times and Gazette” of January 11, that I
endeavoured to point out what I believe to be the real source of the evil
in a letter to that journal, which appeared therein on January 25. The
editor had written, “ Our late remarks on a similar case at Colney Hatch
point to the real evil that requires remedy—irresponsible management by
a committee of magistrates.” Thus, an oft-repeated stigma was publicly
affixed again, claiming to indicate the truth but failing to do so. What
would the writer have? Irresponsible Commissionersin Lunacy instead ?
Then, lunatics must be brought to one pattern; they must rouse of
nights;* they must not crouch on the floor (as a young lady in the bosom
of her family will sometimes do, at the feet of an elder, and who says
“nay” to that?). Having lost their freedom as o the world external to
the asylum, they must, also, lose the little independence left to their
lives, even as to how they must proceed in the search for bodily comfort,
They must expiate their misfortune in a life of perpetual drill : they must
sit; they must walk round the estate of the Asylum; they must work ;
but they must not do anything not in the miserable book of routine for
every case made and provided.

As it is probably quite as much my own desire to obtain recognition of
the “ real evil,” as it is the desire of the writer of the foregoing paragraph,
I beg to reproduce here my letter of eomment.

* In order to show that T am not indulging in a mere fancy in thinking that the * forn-
ing ont plan'’ (as also all other forcible measures) fatal to the non-restraint prineiple of
management, I may mention that I have understood that the nocturnal ronsing was nok
introduced and established at the Lancaster Asylum some years ago, without recourse
being had to cold water, in the shape of the shower bath, as a means of enforcing it.
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‘¢ Suum cuique.’

“ 8rr,—The paragraph in your last issue headed ¢Ill-treatment of a
“ Lunatic at Hanwell,’ prompts me to offer to your readers some observa-
“tions, arising from asylum experience which leads me to differ from you
“in the conclusion that such painful accidents are necessarily attributable
“ to ¢ irresponsible management (of those Institutions) by a Committee of
“ Magistrates.)! There are other forces in action besides those originating
“with the Committees; forces by which both they and all their chief
“ pflicers are influenced, with or without the concurrence of their opinion.
“I mean the reports and suggestions made by the Commissioners in
“ Lunacy at their visitations. :

“On the present occasion it will be enough for me to confine myself to
* the matter in hand, by showing the connexion there is between one of
“the principles of treatment and management of lunaties advoeated and
“ pushed by the Commissioners and the above lamentable accident; and
“to my mind these things are distantly related as cause and effect.

“ One of the habits of persons of disordered mind, to which the Com-
“ missioners make constant objection, is that of lying or crouching on the
“floor. Every one must share this objection as a feeling, as, also, the
¢ general opinion that the more the carriage and conduet of insane per-
“ sons in Asylums can be brought to resemble, by attention, those of sane
“ persons and the less those of the lower animals, the better for all
¢ parties. But there are limits to the measure of a full success. Not-
¢ withstanding these limits—impassable, indeed, in some cases—the Com-
“ missioners exercise no moderation in complaining of the absence of that
“ gort of diseipline which, it must be supposed, they consider the height
“of good management of the insane. In their Minutes of Visitations
“ from time to time, they return to subjects of foregone condemnation
“ with a wearying reiteration. This brings me to my point :—the Com-
“missioners are in the habit of complaining (amongst other complaints)
“ that they see patients lying or crouching on the floor, and of proceeding
“to say that they think greater efforts on the part of the attendants
“ might prevent or diminish this and other evils,

“ What follows from the repetition of these statements year after year?
“ Committees of Visitors, naturally looking upon Commissioners’ opinions
“as being possessed of professional foree, direct the attention of their
* superintendents to the matters under objection, and that, perhaps, with
* an evident dissatisfaction that such comments should be made.

“ Superintendents, desirous of seeing what may be done, and willing,
“ perhaps, to subordinate their own better judgment in a case wherein it
“might appear as if leaving matters alone was merely neglect instead of
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“a diseriminating professional wisdom, insist upon the most assiduous
“ preventive care, in this particular matter, from their attendants.

“The attendants obey and are met by the stubborn difficulty which
“ they are expected to overcome. They have to fear being considered
L negli:gent, and they cannot be expected to distinguish between those of
“their patients whose ill-looking habits must be humoured, and those in
“ whom they are avoidable and may be found fault with and, perhaps,
“ cured.

“ Of course, under no circumstances whatever, can any exercise of
“ yiolence, whether in language or action, be permitted ; nor, if permitted,
¢ gould it produce any good fruit.

 Attendants, then, fearful of seeming neglectful and less careful of
« their patients than of themselves, finding some patients quite inattentive
% tp their wishes and orders as to lying on the floor, get provoked by the
“ passive resistance made to their authority and having lost temper, the
“ rest follows as a thing to be expected,

“To trace the evil result to its right source, we must travel upwards
# through Attendants, Officers and Committees of Visitors to the Com-
% missioners in Lunaey ; then it appears that, however remotely, the ill-
% treatment of patients flows from the exigent restlessness of the latter.

“In other matters besides this one, I could illustrate the operation of
¢ the same principle if need were; and it is to me a distressing reflection
“that we are, in all our enlightenment on the treatment of lunacy in our
“ day, merely travelling in a cirele and going back to a system of coercion
¢ —different from that of old in form and pretension, but, nevertheless,
“ a system of worrying and coercing still.

“ We are aiming at too great uniformity: setting up Sanity as the
“standard by which to regulate Insanity; forgetting that they are
“ essentially opposite things and that, although the distinetion between
i the two may be, oftentimes, but a shade of difference, there are cases
¢ Jower down the scale towards the worst end, where the disparity is so
“great and the symptomatic habits are so unconquerable (except by
« guring the parent disease itself by direct treatment), that we must even
it tolerate them, forbearing efforts which, in proportion to their uselessness,
% must be eruel.

% The duty and the honour of retarding and preventing this return to
% g miserable state of things are, and will be, with the medical officers,
% They are the only friends of the lunatic who fully understand him ;
# they have the right of a professional judgment in all matters affecting
“him, and they can, if they will, safely and steadily resist all ill-judged
“ interference. '
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« It would not be right to blame Committees of Visitors for these acci-
«dents until after it should have been shown that they had eontrolled
“ their Medical Officers in such a way as to deprive them of their profes-
¢ fessional diseretion.—I am, &e.,

“ Jan. 13, 1862, “«J. E.H”

Surely, the above case affords a most lamentable example; and to think
that it really happens, mediately, through the striving of the Commis-
sioners to supplant all other discretion with their own is alarming, since
the field of their operations is the Kingdom and embraces all County
Asylums.

It would seem that we have no sooner got completely rid of the old
system of gross and unnecessary oppression of insane persons under con-
finement, than we are introduced to and invited, nay, pertinaciously urged
to receive with favor, a new tyranny, put forward, like a wolf in sheep’s
elothing, in the philanthropic dress of the time. Thus, we have a system
of waking and disturbing patients from their sleep offered to us as “ night
nursing ;" and we are urged to incessantly meddle with our patients who
are following inelinations harmless in themselves, merely to please our-
selves and make appearances gratifying to ws. We are not asked to
consider how far sleep may be interrupted, for a secondary object, without
detriment to our invalids, in view of an end acceptable in itself if it were
attainable consistently with a higher duty and aim. In short, we are
to treat our patients not so much like human beings to be cared for and
cured, as like objectionable animals all whose unseemly ways may be put
down by force and suppressed. It might, however, reasonably have been
supposed that the abolition of the system of material personal restraint
would have cleared the ground for true medical treatment ; and that the
spirit of a properly informed professional intelligence would have governed
every fresh project (whenecesoever proceeding), for the better management
of the insane. In the hands alone of medical officers enjoying (as, in-
deed, they universally do) the well-merited confidenee of their Committees,
this principle would ever be held in view. If the well-being of the Lu-
natic and progress in the knowledge of his disease are to be the first
objects, these officers must be uncontrolled from without and not pestered
with fanciful suggestions.

The Medical Officers know the necessity there is for restraining their
own desires in coping with the difliculties incidental to the malady—a
necessity imposed by a benevolent sense uninfluenced by the poor desire
of exercising power—so that every act and arrangement, everything done
or left unattempted shall answer to a comprehensive intelligence, pervad-
ing the entire system of treatment.
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- Tue CoMMIssoXERS VISITING.—The most astonishing instance T have
yet seen of the disposition of the Commissioners to presume upon their
funetions and intermeddle, is contained in their own Report of their visit
to one of our County Asylums last year. They actually wrote the fol-
lowing words :—* Mr. C. (the late medical superintendent) “ accompanied
“ us through the wards and rooms, and we pointed out to him the cases of
¢ guch patients as appeared to us to be improving, and in which there is
“ reasonable hope of early discharge.” Out of their own mouths, then,
it is to be understood that the Commissioners esteem so little the need of
deliberate care (founded not only upon a knowledge of the history of the
cases, but npon extended personal observation) in forming a safe judgment
of the fact, or probability of recovery, that they permit themselves off
hand, and at a single brief examination, to suggest the patients likely soon
to be recovered and able to leave the Asylum. Faects like this speak
volumes of words to the wise; but the proceeding may be deemed even
less improper and offensive to a medical superintendent than derogatory
to the Commissioners themselves.

Here is a warning to Superintendents to guard well the respect due to
themselves and to suffer no encroachments; a warning which is, I fear,
not unneeded. I have observed with regret a want of proper indepen-
dence in the public tone of some of these gentlemen towards the Commis-
sioners. Ilo any require to be reminded to respect themselves, and that
the responsibility of any practices they may adopt to gratify the Commis-
sioners, is not the less entirely their own ; that they cannot shift it and,
therefore, ought never to yield up the duty of conseientious, self-emanat-
ing action? Again, who would assist to put on the bonds of his own
enslavement—sell his duty and independence together for the questionable
good word of the Commissioners, to be published in his Annual Report ?
If these things are not true then am I arrogant. But if there is too
little self-respect; overdue submission to the Commissioners; a slavish
bowing down to them, which is what they desire as the best preparation
of the soil for their crop of encroachments, then I proclaim the wholesome
truth, indifferent as to the charge of arrogance.

In Secotland, the desirableness of restraining the Commissioners has
already appeared, to judge by the effort made this year under the auspices
of the Lord Advocate to correct by law the anomaly of Commissioners
both visiting Asylums and then sitting in judgment upon their own
reports and opinions in the capacity of members of their own board.
Thus, they report to themselves and ‘¢ Sic volo sic jubeo, stet pro ratione
voluntas” must in human nature be the way things are ordered. The
present arrangement wants looking at from two points of view: the
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Commissioners’ point and the Asylums’ point, The system is probably
smooth and agreeable to the Commissioners, but it is too one-sided to
allow of fair play for the Asylums. What appeal would the latter have
if appeal were desired ? The private opinion of a Visiting Commissioner
pronounced anew by the voice of his Board avails itself of an undue
advantage, for the contrary opinion of a Medical Officer of an Asylum
may be entitled to at least equal respect. Under the existing arrange-
ment there is no proper judge. The present system is so obviously a
comfortable one for the Commissioners and so favorable to the growth of
their authority that, in the public interest, it follows that it ought not to
be allowed to continue. I think, then, as the People of Scotland may be
supposed to think—that the present system is not caleulated to work well
and fairly : and that in England we have proofs that it does not in the
faet of (1) collision between Justices and Commissioners wherever the
Justices preserve their right independence, and (2) in that of the adoption,
at the Commissioners’ suggestion, of mischievous practices with the Insane
where the Justices do not.

VeNTInATION.—Under this head T would avail myself of the opportu-
nity of spreading the knowledge of and recommending certain simple
methods both for the removal and admission of air, which have become
known to me recently, or of late years, and which T have put to the
proof. For the Asylum we have no need, these matters being systema-
tically provided for and mada primary objects of attention; but I would
speak of contrivances applicable to private apartments, and not less
applicable to public ones if required.

A few years ago, after reading a description of Dr. Chowne’s method
of ventilation by a syphon tube, I tried the plan, according to my idea as
to its application, and am able to say that it is highly sueccessful. Dr.
Chowne declared the discovery of a law by virtue of which air does
always descend the short leg, and ascend the long one, of an inverted
syphon tube. Taking the principle alleged without question, 1 tried the
practice ; first in connection with the chimney of the room, the fire at the
bottom of which, without doubt, would not merel v determine the move-
ment the right way but quicken it also. Next in a room without fire or
chimney, on the first floor, the long leg of the syphon passing up through
the second floor and opening in the roof-chamber. Both have been
decidedly successful, and deserve to be recommended. The chimney
itself, in the former plan, becomes the long leg of the syphon; the short
leg of which is open, in the room, at the eeiling, at the level of which it
takes away the air of the room. Reasons :— the top stratum is the worst
air and, at night, is loaded additionally with the unwholesome products
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from burning gas; therefore, this is the air to part with and not the
purer air at the lower parts of the room at the level of the fire place. A
common fire ventilates well, but it takes the best air. But the air in the
higher parts of a chamber is the warmest and, if let at once into the
chimney, it would, therefore, fly off at too great a rate and the room
would be cooled ; besides this, a direet opening into the chimney at the
ceiling would cause the fire to smoke. The form of the syphon tube
is adapted to all these considerations. The air, though taken from
the worst sort, must descend the short leg and pass the bend, (which
must be as low as the chimney opening over the grate), thence to
ascend the long leg and be let into the chimney at the ceiling level.
Thus, although there is an opening into the chimney at the top of the
room, it is closed by the lower part of the long leg, closely fitted to it
and practically, whether as regards the air of the room or the draught
from the fire, there is no opening into the chimney higher than the bend
of the syphon (bottom of the diaphragm), which is as low as the grate,
and, therefore, the smoke draught is uninjured and the room cannot be
over-cooled by letting its warmest and worst air go away at too rapid a
rate. Two-thirds the area of the chimney (usually 9 by 14 inches) may
be safely supplied from the syphon-tube; and perhaps very much more
might be taken, but that I have not proved. How little will suffice for
the smoke and products of combustion? The less the lower and the
more the upper air of a room is removed the better for true ventilation,
I have to add that in Summer, without fire, these syphons work well,
but less actively—still, very actively when there is much wind.

The other (natural) syphon in a room without a fire place is, also, de-
serving of recommendation because, in Asylums, it will be applicable in
g0 many more situations. 1 kept a daily account of this for 46 days.
The action was right on 335, reversed on 5 and unsteady on 6. A good
deal depended on the direction of the wind. I soon came to regard it
however, as a matter of no consequence which way the action might be.
We want movement of air, 4. e., the opposite of stagnation, which is
closeness, and we get by reversed action, good, tempered air, from the
roof chamber. My experimental syphons are all made of wood and
oceupy space in the rooms they serve. The one above described is of the
clear size of 9 by 12 inches, equal to 2 of a square foot. In a new build-
ing how very easily syphons could be constructed in the thickness of the
walls and in sufficient number.

The above observations all relate to the removal, only, of air. That
however, is not the whole of ventilation. It is, also, necessary to admit
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air from without in a bearable way, 4. e., without exposure to draughts
which the human frame cannot bear with impunity. Try, then, the
clever and simple suggestion of Mr. Peter Hinckes Bird which was lately
deseribed in a paragraph in a medieal journal. Struck with its value
no less than by its singular simplicity, I immediately put it to the test.
It can be applied to all sash windows, not to those of any other form.

Raise the bottom sash two or three inches and fill up the opening left
by so doing. This is all. There will then be an opening about the
middle of the window, between the two sashes, directed upwards. By
this the air is to enter and to be guided, and there is no perceptible
draught to persons in the room. After this, let no one sit, night or day,
in close rooms rendered uncomfortable and unwholesome by the poison of
gas-burning, or of the produets of respiration.

Any carpenter can fit and fix a piece of wood to the linings,
inside the hottom sash, of the same depth as the lower framing of that
sash. Then, the air-trap is set by raising the lower sash until the lower
edge of it just erosses the upper edge of this fixed piece of wood. There
is nothing unsightly, no glass hidden. It may be always in action, night
and day, and the value is directly proportioned to the simplicity, as
always happens with every really good idea, whilst the ordinary use of
the window remains as before.

It may be a question (although it is not so to me) how far this plan
might be available for the wards of an asylum—the air not being warmed,
wherefore it might be necessary, in severe weather, to shut down the
sashes, which would stop the ventilation. But there can be no question
that, in Asylums not provided with a system of ventilation and de-
pendent on doors and windows, this method would be practicable on
many days of the year when, on account of driving rain, viclent wind
and inclemeney of weather, the only means they possess of admitting air
cannot be practised. For my part, I think that with windows so ar-
ranged for admission, with syphon tubes for extraction of air and with
open fires for comfort, an Asylum would be provided well and cheaply in
the matter of internal ventilation, if not in the best manner. In winter
the sleeping apartments and portions of the day-rooms distant from the
fires, would necessarily be cold; against this there is no means of pro-
viding except by a costly system of warming the air through the medium
of hot water.

JAMES E, HUXLEY, M.D,,
SUPERINTENDENT.
July 18, 1862,



