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TO HER MAJESTY'S JUSTICES OF THE PEACE
FOR THE COUNTY OF MIDDLESEX, 1x GENERAL
QUARTER SESSIONS ASSEMBLED.

THE SIXTH REPORT of the COMMITTEE OF
VISITORS of the COUNTY PAUPER LU-
NATIC ASYLUM at COLNEY HATCH.

So many communications have been made to the Court
during the past year, relative to the Asylum at Colney Hatch,
that your Committee would hardly have felt it necessary to
repeat the details on the present occasion, were it not incum-
bent upon them in presenting their annual Report, to advert
to all circumstances of importance which have taken place
during the current year. The gravity of several of these
makes it the more needful, even at the risk of repetition, to
recapitulate such as appear of more paramount interest. The
Court may recollect that in January, 1856, the Committee
adverted to the pressing demand, on the part of the Secretary
of State as well as the Parishes in the County, for additional
accommodation for the rapidly increasing numbers of pauper
Lunatics in Licensed Houses and Workhouses, as well as
those still retained in the custody of their friends. It was
then stated, that should this number still go on increasing, it
would be necessary to add to the accommodation at the two
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existing Asylums, or provide a third. The latter alternative
was deprecated mainly, though not exclusively, on the ground
of expense, and plans were proposed to the Court by which
the present Asylums might be made available for the recep-
tion of all those then unprovided for, at a comparatively
inconsiderable outlay. This proposition was accepted by the
Court, and the sum required for its execution voted without
delay. It was stated that, should no impediment be thrown
in the way by the Secretary of State, the cost would probably
not exceed one-third of that required for erecting a third
Asylum. Unfortunately the impediment there alluded to was
raised. When your Committee applied to the Secretary of
State for his sanction to the proposed plans, they were
referred by him to the Commissioners in Lunacy, whose reply
to himself was communicated on the 14th day of July last to
the two Committees. The Correspondence is herewith sub-
mitted entire to the Court, and it will appear from it, that
the Commissioners felt it their duty to recommend the Secre-
tary of State to withhold his consent, on the broad ground
of the inexpediency of having Lunatic Asylums of so vast
a size, as that especially at Colney IHatch undoubtedly
would be.

The reply of your Committee in refutation of the objections
of the Commissioners will shew that economy was the main
point in view, in strongly urging upon the Seeretary of State
the adoption of the scheme already sanctioned by the Court.
They did not, however, feel that in using this as the strongest
argument in their favour, no others presented themselves—
still less that, in their opinion, any sacrifice would be made of
proper appliances for the cure and well-being of the inereased
number of patients. They did, and still do, believe that no
inconveniences will arise from increasing the size of the



establishment, inasmuch as those already existing i tho
nature of the building, will, by the proposed plan, be re-
moved rather than augmented. Had it been proposed still
further to extend a building which has frequently been
admitted to be already too extensive, owing to the absence of
a third storey, there would have been some force in the
objection. The contrary, however, will be the case, should it
be carried out, inasmuch as considerable concentration will
be effected, and much of the inconvenience arising from the
nature of the present offices be removed. Your Committee
believe, in a word, that by this means economy and con-
venience will be combined.

The interview which your Committee requested with the
Secretary of State, took place on the 27th of November, and
the deputation consisted of a selection of Magistrates com-
posing the two Committees of Hanwell and Colney Hatch.
It is almost needless to say, that Sir George Grey received
that deputation with the utmost courtesy, and after hearing
the remarks offered in support of the views already sanc-
tioned by this Court, recommended an interview between the
two Committees and the Commissioners in Lunacy. He
observed, with truth, that there seemed to be great dis-
crepancy between them and ourselves, as to facts; and he
thought the readiest mode of reconciling these contradictions
would be by personal discussion. As to the main point at
issue there could be no difference of opinion, each and all
having in view the single object of making the best possible
arrangements for that unfortunate class, who are at present
deprived of proper means of early treatment in incipient
disease. Sir George Grey very properly remarked, that the
two points to be kept in view are the provision of such
- accommodation as shall be most likely to effect the largest



number of cures in the shortest possible time, and the effect-
ing this in the most economical manner. Now, it cannot be
doubted that parsimony injudiciously applied would be very
bad economy, and that any plan which should not embrace
as its primary object the most probable method of cure,
would eventually be the most expensive, as it would tend to
augment the number of chronic cases already so enormous.
The experience of your Committee, however, and the
testimony of their Medical Officers, warrant them in the
belief that no impediment is likely to arise in the cure of the
patients by inereasing the numbers from 1,300 to 2,000.
They have no hesitation in stating that they have no reason
to think any such result would occur. It would be out of
place here to moot the question, whether Asylums of from
300 to 500 are, or are not, the best adapted for effecting
cures. The condition of the County of Middlesex precludes
such an experiment. Your Committee have to record their
opinion of what is best to be done under existing circum-
stances, and to that they will confine themselves.

There is, however, a point, and that one upon which the
Commissioners in Lunacy and your Committee are prinei-
pally at issue, to which it seems important to call the
attention of the Court more particularly. We allude to the
probable number of recent or curable cases now existing in
the County. It is argued, and the Statistics of several
Institutions are adduced in proof, that a very large number
of cures may be effected, it is said, 70 per cent., if they are
attended to without delay: in short, that if all persons
attacked by this malady were placed under proper treatment
within a few months after their seizure, 70 per cent. might
be cured: and this, of course, in addition to the chronie
cases, which the records of the two Asylums show, may



also be occasionally restored to health even after the lapse of
several years. Your Committee have no intention of con-
troverting the truth of this statement in any given establish-
ment, especially where the cases are selected, and that, too,
from all parts of England. Experience, however, does not
show that this is a probable result in the pauper lunatics of
the County of Middlesex. Itis, on the contrary, the opinion
of the Medical Officers at Colney Hatch, that the great mass
of patients sent to that Asylum, whether as recent cases or
probably curable, or ordinary and chronic cases, are so
enfeebled in constitution, so physically prostrate as to bodily
health, before insanity supervenes, that the chances of cure
are very largely diminished, the patient succumbing prema-
turely under the pressure of bodily maladies, often entirely
unconnected with any disease of the brain, or such as are
usually found combined with it. The conclusion arrived at,
therefore, is, that from some cause over which they have no
control, the average number of cures likely to be effected
among the pauper lunatics of Middlesex is considerably
less than that of the United Kingdom at large.

The Court will observe, that the Commissioners in Lunacy
attribute the number of chronic cases in this County to the
want of immediate accommodation being found in the Asylums
for all persons, immediately upon their being attacked with this
disorder. They go so far as to say, that our *doors are
virtually closed to the majority of those who would be likely
to derive benefit from medical treatment.” In order that
such a reproach, as, if merited, it certainly would be, might
be removed, and in order to test the probable number of
curable cases unprovided for in Asylums, your Committee
resolved, on the 1st day of August, to issue the following
Circular to all the Parishes :—



MipprEsEX CorNTY LUNATIC ASYLUM,

Corxey HarcHl,
1st August, 1856.

(GENTLEMEN,

I am directed by the Committee of Visitors of this Asylum, to inform
you, that they have resolved npon making the following Regulations for
the immediate admission of certain cases into the Asylum, in lien of their
Regulation dated the 4th July, 1855, which is as follows :—

“ That vacant beds to the number of three in the Male Department of
the Asylum, and four in the Female Department thereof, be reserved for
cases which shall be certified to be likely to become curable cases, and
no chronic cases will be received in either Department, unless the
number of vacant beds therein shall exceed the number so ordered to be
reserved,”

It is proposed tosubstitute the following, in the hope that means may
be found to take in such cases as are likely to be cured by speedy atten-
tion :—

“If it shall be certified in writing, under the hand of the Physician,
Surgeon, or Apothecary, by whnom the patient has been examined, and
who has signed the Certificate accompanying the Order of Admission,
that in his opinion the Insanity is not likely to become chronie, but
that it is probably curable, and that it is not complicated with Epilepsy
or any form of Paralysis, whether partial or gencral, the Committee
will be prepared to receive such cases, whether there be a vacancy or
not, on regular admission days.

“ It must, however, be clearly understood, that if the Medical Superin-
tendents here, shall, upon examination of the patient, be of opinion that
there is no probability of a cure being effected, they will be instructed
to refuse to admit them ; so that the expense will be thrown upon the
Parish of taking back their patients, when their refusal is the result of



careless or incorrect Certificates from the Medical Officer employed by
them.

“It is very essential that these cases should be sent to the Asylum
before, or as soon after 11 a. m. as possible.”

I am, Gentlemen,
Your very obedient Servant,
JOHN 8. SKAIFE,

Clerk to the Visitors.

This has now been acted upon nearly six months, and the
result, as given in the Appendix, tends most strongly to con-
firm the above enunciated opinion, that the number of pro-
bably curable cases is very small, and that an Asylum for
such cases only would be a very small one. But here again
the Commissioners in Lunacy and your Committee are at
issue. On the 22d of December, the interview suggested
by Sir George Grey between them, and a deputation from
the two Asylum Committees took place. Lord Shaftesbury,
their Chairman, contended that the list of probably curable
cases furnished to the Commissioners, a copy of which was
sent by them to Hanwell and Colney Hateh, warranted them
in believing that their number is much greater than the ex-
perience of the County Asylums leads us to conclude.

In order to test the accuracy of these returns it was deemed
advisable by the two Committees to send their Medical
Officers in company to the different Licensed Houses, where
these supposed curable cases are located, with a view to
their reporting their opinion as to these patients. These
reports will be found in the Appendix. From them it
.appears that, owing to some cause which; it is not easy to



10

divine, the Keepers of these houses differ very essentially
from the Medical Officers as to the curability of many of
their patients. The examination appears to have been most
carefully made by the four Superintendents of the two
Asylums ; and it may be fairly concluded that, after giving
the widest latitude in favour of curability, there are not at
present above 39 probably curable cases in Licensed Houses.
These it will not be difficult to provide for, at a very early
date, in Hanwell or Colney Hatch. Your Committee have
sent a copy of these reports to the Secretary of State, with
an intimation that they will take immediate steps to re-
move the patients belonging to their division of the County
into the Asylum. The returns of the year 1856, which are
not however quite complete, seem to justify the belief that

there has been but a small increase in the number of the
pauper Lunaties of the County. 5

The interview between the Commissioners in Lunacy and
the deputation was a very protracted one. The disputed
points were discussed, and, as not unfrequently occurs, each
failed in convincing the other. With the utmost courtesy,
however, the Chairman of the Commissioners intimated to the
deputation, that, while they retained all the opinions they
had already promulgated, and which they were prepared again
to publish, while their confidence in the correctness of their
own views remained unshaken, and with the fullest impres-
sion that eventually ey should turn out to be the true
economists—in deference to what they understood to be the
wish of this Court and of the ratepayers, that the County
expenditure should be limited to the sum proposed for
increasing the existing Asylums, instead of erecting a third
establishment, they would not insist on their original recom-
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mendation to the Seeretary of State—with an expression of
the anxious desire of the Commissioners to work cordially
and harmoniously with all the Magistrates of the country,
knowing as they do, that all are animated with the same desire
to promote the welfare of the afflicted class, for whose benefit
our efforts are combined, (even although occasional difference
of opinion may exist as to the best mode of doing so) and
that these efforts may be crowned with suceess. To such a
prayer your Committee and this Court will heartily respond,
with a confident hope that the course to be adopted may
arrest at least the hitherto progressive inerease in the number
of the pauper Lunatics of the County. Sanitary measures
alone, however, will not suffice. So long as the causes of
insanity exist, so surely and so long will the effects be pro-
duced. And here at least the Commissioners and your Com-
mittee are at one in the conviction, that so long as drunken-
ness is rife in the land, so long will its offspring, insanity,
lift up its head. To say that this is the only cause would be
absurd. Few, however, perhaps, are aware in how many
instances Intemperance, without appearing to be the imme-
diate, is the indireet, source of this grievous malady. It is
impossible to arrive at the facts in a great majority of
instances, but it may safely be predicated that there is no
other agency which directly or indirectly furnishes your
Asylums, your Workhouses, and your Gaols with so many
victims to insanity, to sickness, and to death—mone which
levies such heavy contributions on the pockets of the chari-
table and the ratepayer.

The result of the above interview with the Commissioners
in Lunacy, herewith appended in Sir George Grey's letter,
will doubtless be satisfactory to the Court.
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WHITEHALL,
31st December, 1856.

SIR,

I am directed by Secretary Sir George Grey to acquaint you, for the
information of the Committee of Visitors, that he has received from the
Commissioners in Lunacy a statement of the result of the Conference
held by them on the 22nd instant, with the Members of the Committees
of the Hanwell and Colney Hatch Asylums, upon the means to be
adopted to provide the necessary additional accommodation for the
pauper lunatics of the county of Middlesex.

“The Commissioners in Lunacy state that, in the two letters of the
Visiting Justices of the Hanwell and Colney Hatch Asylums, respec-
tively of the 15th and 19th November last, which Sir George Grey had
communicated to them, they had failed to discover anything to invali-
date the facts or the arguments contained in their letter, a copy of
which was transmitted to you on the 14th July, and that nothing new
was adduced at the Conference on the 22nd instant, of sufficient weight
to alter or medify, in any degree, the conclusion they had then formed ;
that they continue to be of opinion that to build a third Asylum would
be found the most desirable course, not more for immediate benefit to
the patients, than for the ultimate advantage of the ratepayers, and
that they are prepared, on all proper occasions, to restate and justify
these views ; but that observing the very decided conclusion in favor of
the opposite course of extending and enlarging Hanwell and Colney
Hatech, at which the governing bodies of these Asylums have arriveds
which has obtained also the assent of the Court of Quarter Sessions, and
appears to be, not less decidedly, the prevailing opinion of the Rate-
payers at present, they forbear to press further, at this time, views
which they see to be impracticable; that they had informed the Mem-
bers of the two Committees that they would, therefore, not again inter-
pose objection to the proposed enlargement of Hanwell and Colney
Hatch, but would give their help and co-operation in as far as it might
be possible, to render such enlargement as efficient as circumstances
permit towards the objects which all have in view.”

Agreeing in the view taken by the Commissioners, Sir George Grey
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will sanetion the proposed enlargement of the present Asylums, subject
to any matters of detail in the Plans in regard to which the advice and
opinion of the Commissioners in Lunacy should be attended to; at the
same time, I am to add that, he thinks it probable that a third Asylum
will be found to be necessary at no distant period,

I have, &e.

(Signed) H. WADDINGTON.
C. H. Cottrell, Esq., Chairinan
of the Committee of Visifors
Colney Hateh Asylum.

However much the Commissioners may dissent as to the
expediency of enlarging the two Asylums, they do not
recommend the Secretary of State to refuse his sanction to
such a measure, while they still believe that their expecta-
tion will be realised, that many years will not elapse before
a third Asylum may still be necessary.

Myr. Cubitt’s views as to the proposed mode of carrying
out this enlargement will be found in the Appendix.

Another subject of great gravity has occupied the atten-
tion of your Committee for some time past, namely, the
alleged insceure condition of the fabric of the Asylum itself.
The details have been already presented to the Court, with
the report of the Surveyors and the minutes of the Com-
mittees since its erection, having reference to the state of
the building. Mr. Daukes, the Architect employed, has
also transmitted to each Magistrate a letter addressed by
him at the same time to this Committee. This must be sup-
posed to conmstitute his defence against the imputations
thrown upon him professionally by others of his own pursuit
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in life, who are deemed fully competent to offer an opinion
upon the subject. As your Committee had no opportunity
of replying to his rejoinder in the shape of a report, it may
be, perhaps, necessary to offer one or two observations upon
it on this occasion, in order that it may not be supposed that
your Committee admit the truth of his assertions. He
has stated, among other things equally erroneous, that
Mr. Cubitt’s estimate of the expenditure requisite to put the
building in order is«between £30,000 and £40,000. Mr.
Cubitt had never given the slightest hint, directly or indi-
rectly, of the probable cost of the repairs. There is, we
regret to say, too much unanimity among all the professional
persons who have examined the state of the building, as to
its defects, to allow your Committee to doubt the soundness
of their conclusions. The difference among them is only
one of degree. Your Committee is, from obvious causes,
unable to inform the Court what the outlay will probably be,
or what it may be neccessary to do. In compliance with the
expectation expressed on the last County Day, your Com-
mittee have taken steps to secure the interests of the County,
and should these require an appeal to the Court of Queen’s
Bench, it will be obviously impossible to disturb the existing
state of things, beyond what may be absolutely necessary
to prevent danger. The Court may rest assured, however,
that the safety of the inmates will be provided for under all
circumstances, and that it will be apprised, at the earliest
moment, of anything which may occur of which it ought to
be informed. Mr. Daukes had also stated, that the concrete
throughout the entire length of the building is two feet deep.
A careful examination made by the Clerk of the Works
in various places, taken at random, shows that this is not
the case. The Specification prescribes four feet throughout,
whereas 1t 1s only occasionally two feet, and varies from that
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down to one foot four inches, which sufficiently disproves his
assertion above alluded to. It would, however, be incon-
venient to go into details of the numerous deviations from
the Specification, which have come to light. A list of these
was furnished to the Committee, subsequently to their being
made, but it does not contain those to which the main
defects in the building are now attributed. Should it be
possible to combine the repairs and additions to the Asylum
in one, this will be the more convenient course, if circum-
stances permit. Over these, however, your Committee have
no control.

In order not to swell their ,report unneccessarily, your
Committee will not repeat such details of interest con-
nected with the internal economy of the Asylum, as will
be probably given in the reports of their various Officers,
The Asylum contains 1,294 inmates, an addition of 39
females having been made, in conformity with a sugges-
tion of the Commissioners in Lunacy, as to the capa-
bility of some of the Wards for containing a larger number
of patients. This, however, in the opinion of the Medical
Superintendents, could only be carried out advantageously to
a slight extent, and that on the female side. Many of their
other suggestions have been adopted, your Committee being
always anxious to do so whenever 1t appears advantageous
and practicable. It has been the general practice to refer
any of these about which doubt was entertained, to the officer
under whose department it fell, or to several officers, that
they might report upon its feasibility. Many things, how-
ever, which seem easy, and recommend themselves in one
point of view, are difficult in practice, and carry with them
counteracting disadvantages.
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The mortality has been lower than usual, and has amounted
to 137, being 50 per cent. on admissions, and 9 per cent. on
the daily average.

The cures have numbered 64, much less than could be
desired, but not less than might be expected from what has
been said in an earlier part of the report as to the state of
the supposed curable patients.

The number of discharged patients relieved from the Ade-
laide and Vietoria Fund in the past year is 63, and the
aggregate sum so beneficially expended, £184 13s. 6d.

The produce of the estate has been satisfactory, the esti-
mated profits being £759 15s. 9d. The land heretofore not
brought into cultivation is drained and being prepared for
tillage, and the produce may accordingly be expected to be
larger another year. This it must be remembered is not the
result of gratuitous labour, as the bodily state of the patients
is unfortunately such, as to render them all but useless as
agricultural labourérs in a stiff clay like the soil at Colney
Hatch. This is the more to be regretted, as in addition to
the profit which might be derived from their labour, em-
ployment in the open air and occupation generally are the
best agents in promoting recovery.

Your Committee believe they may congratulate themselves
on having made a great step in the past year towards over-
coming the difficulties connected with the sewerage of the
establishment. The Clerk of the Works, whose skill and
assiduity they cannot too highly commend, after visiting the
different localities where experiments in deodorization have
been made, has adopted a system which seems to be at all
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events more efficacious than any other. It will at any rate
be the fault of those through whose lands the brook into
which the scwage is discharged, passes, if such complaints
as have heretofore been made of the nuisance are repeated.
It is only in very dry weather that such complaints are
made, and this, too, owing to the deposit which has collected
in the bed of the brook before the water was deodorized.
It is hoped that no addition will again be made to this feetid
mass, but it seems incomprehensible that those who complain
of it should not take the trouble of removing it once for all,
and putting it on to their land. It would amply repay the
trifling cost of doing so. Considering, however, the diffi-
culty which is found in all attempts at deodorization, and the
enormous quantity conveyed into a small brook—estimated
at more than 100,000 gallons poured daily into the tank—
considering that the sewerage problem seems no nearer to
golution than it ever has been, it is not wonderful that some
complaints .should be made, especially as the persons in-
terested will not help themselves. Neither trouble nor ex-
pense have been spared to meet the difficulty, and, it is
hoped, with {olerable suceess,

Your Committee would not be doing justice to their officers
generally, did they not take this opportunity of recognising
their zeal and ability in the conduct of the establishment.
Those who have no practical acquaintance with its difficul-
ties can hardly estimate fully the combination of activity
and ingenuity required to make every thing harmonise in so
vast a machine. The management of nearly 1,500 persons
can at no time be easy. The extent of the building, and the
impossibility of the chief of a department heing perpetually
present, where, perheps, his prosence may e most nooessary,
{6 {n {tself o great diffionilty. The providing food. clathing,



18

and washing for such a number is no easy task; to see
everything properly carried out still more so. The arrange-
ment of 600 or 700 Patients of both sexes in one dining-
room, with as much order and less noise than would be
found at a table d’hote of a like number of sane persons, is
no easy task. The proper distribution of medicine to so
many, the extra medical diet, the providing occupation and
amusement for these who cannot or will not go out, i1s no
easy task. The temper required in resisting attacks from
violent patients, without using undue violence, is not to be
found in every man and woman, The vigilance required in
guarding against numerous attempts at snicide, unfortunately
not always successful, will sometimes fail. The ability to pre-
vent one patient from wantonly and unprovokedly attacking
another, so constantly exhibited, must sometimes be wanting.
The skill in arresting disease, in calming the paroxysms of
mania where no mechanical restraint is permitted; in treating
nearly thirty thousand epileptic fits which annually occur,
and which, without instant attention would frequently be
fatal ; the Chaplain’s consolation to the sick and to the
dying—all these are in constant requisition, and occasional
disappointments must be felt when they do not combine to
prevent accident and disorder. The consciousness, especially
in suicidal cases, that where the tendency is confirmed, and
the feeble remains of mind are constantly directed to that
one ohject, every cffort will fail, although you act as if it
were possible to prevent such casualties; the disappointment
in ﬁndmg, that, week after week, and month after month, no
improvement is apparent in the class of cases sent into the
!szrlum; and that the hopes of effecting cures are constantly
frustrated—these, and a thousand other elements which are
combined in such an establishment as Colney Hatch, must be
taken into account before a judgment is passed on those
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The bedding throughout is of excellent quality, but on the
Male side many of the bed sackings and the cases of the
mattrasses are stained. We regret to find that there is still

so large a number of patients who are habitually of dirty
habits.

The clothing of the male patients was, in many instances,
much worn and defective.

The clothing of the females appears to have been im-
proved since our last visit, but there is still a deficiency of
warm under-clothing.

We saw the patients at their dinner, both in the Wards
and the Dining-Hall. In the latter, 290 male patients were
assembled, who behaved with much propriety and decorum.
Their food was ample and of good quality, and was well and
neatly served. The intended appropriation of the other
side of the Hall, for the use of female patients, has not yet
been carried into effect; but we are glad to learn that all
the necessary arrangements have now been completed, and

that in a few days a considerable number of female patients
- will dine in this room,

The number of books and periodicals, the means of occu-
pation and amusement, and the facilities for taking exerecise
in the open air, are still insufficient.

We regret to find that one portion of the building, at the
extreme end of the female side, has given way. In Ward
No. 26, which is on the upper story, a separation has taken
place between the rafters and the wall, to the extent of

about six inches. The wall itself and the arched roof are
















































































































































































































































































































































































































































































































































