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The Management Committee has pleasure in presenting its report for the year
ended 3lat March, 1957.

MEMBERSHIP

We welcomed to the Committee at the commencement of the year, Ledy Evelyn
Anstey and Dr.T.M.Preece, although Dr. Preece's professional commitments compelled
him to resign later in the year. Dr.C.W.Wilson was gppointed by the Regional
Hospital Board to fill the vacancy and we welcome his walusble assistance.

In March, 1957, the Reverend Sub Dean T.G.Shelmerdine informed us that he had
decided not to accept re-appointment to the Committee; he had been a member for
nearly nine years and our Chairmen for seven. He took an enormous interest in all
the work of the Hospitels and won the admiration, respect and affection of us all.
His tmct and impertislity was an inspiration to everyone who had the privilege of
knowing him.

We also learned, with regret, that the Regional Hospital Board had not re-
eppointed Mr.R.H.Baker; we have missed his regular and faithful attendance and his
interest particularly in patients from North Devon. The Board invited Mrs.D.A.E.
Booth and Mr.L.H.Powke to fill the vacancies on lst April, 1957 and we warnly wel-
comed them to the Committees. Mr.W.B.Hallett was appointed Choirman and we re-
elected Col.G.W.A.Jackson as our Vice-Chairman,

SUB-COMMTTTEES

Hew membera, as is customary, accepted membership of House and other Sub-
Committees; in addition we were plecsed that the Reversnd Sub Dean T.G.Shelmerdine
was able to continue his sasociation with ocur hospitals in mepberszhip of the
Exminster House Sub-Committee and the Farm Sub-Comnittee and that Mr.R.H.Baker con-
tinued in membership of the Exminster House Sub-Committee.

We wish to record our thenks to Mrs.R.M.A.Hodge and Miss B.Parker for their
loyel membership of the Exminster House Sub-Committee; which ended in March, 1957.

The two House Sub-Committees have met monthly and their members have in turn
made the statutory wisits to the hospitals. A substantial part of the credit for
the improvements which have been effected in our hospitals is due to the House
Committees who have not failed to supply us regularly with suggestions and to watch
criticelly the progress of such works as we have been able to carry out.

The Ferm Sub=Committee has met regularly and the Works and Supplies Sub-
Committees as often as wes necessary. Three of our members have represented us at
the occasional meetings of the Joint Finance Committee and two on the Exeter Clindcal
Aree Committee. The Chairman or Vice-Chairman has attended Regional Hospitel Board
meetings of Chairmen of Management Committees and the Chairman end Group Secretary
have represented us et Nationsl and Regional meetings of the Associetion of Hospital
Menagement Committees, one of which was held at Wonford Hospiteal.

DEVELOPMENTS & IMPROVEMENTS
We have yet to see o physical start to the sdditicnal asccommodation promised

for Digby Hospital although, at the time this report was prepared, we understand
tenders have been invited. HReference at our meetings is constantly made to the im-
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provements and relief of overcrowding which will result from the completion of
this project and it is to be hoped that, when next year's report is presented,
real progress in the form of bricks and morter can be recorded.

No additional beds have, therefore, been provided, although the complement at
Wonford was ingressed by nine beds and that at Exminster reduced by ten beds (in
both cases for male patienfa.}

The Regional Hospital Board was made aware of our disappointment in the
failure to poquire s vecant property nesr Chudleigh which we had inspected and
found to be quite the most suitable, for adasptation as sn annexe, of the many
properties which we have looked ot in the pest four years.

The Minister of Health's modernisation programme, for which special capital
funds were allotted, has proceeded at Exninster; the sanitary ennexes for Wards 22
end 23 (day emnexe) and for Ward 21 were coupleted towards the end of the year and
are a great improvement. The second annexe for Wards 22 end 23, and the ennexe for
Ward 20 were commenced in April and July, 1957, respectively and further plans have
now been aspproved for an annexe for Weard 12 and, thereafter, for this Ward's com-
plete modernisation. Unfortunately, the hot water services, like so much in this,
our oldest hospitael, were found to be inadecuate for the increased facilities which
are being provided, and some of the money which we had hoped would be devoted to
the early completion of other sanitary annexes has, cf necessity, been used to pro=
vide new services.

The much-needed rebuilding of stores end kitchen at Exminster is, apparently,
no nearer realisation; so much of the crowding and lack of proper facilities &t
this hospitel would be remedied if the kitchen and stores were removed from the
centre of the old building. We continue to remind the Regional Hospital Board, at
regular intervals, of this pressing need.

The new Qccupational Therapy Buildings st Exminster were commpenced in December,
1956 and completion will be achieved by December, 1957, some months shead of
schedule. Their use will provide a uch needed stimulus to this important branch
of treatment and we are now considering how best we can provide for a similar ex-
pansion at the Digby-Wonford Hospitsel.

During the year the new Qut-patient unit at Wonford came into full cperation
end the number of patients attending has stesdily increased through the year, to
such an oxtent thet the department has had to be extended and now occupies almost
half the ground fleor accommodetion. The Medical Superintendent has referred, in
his report, to the beneficial effect which this department has had upon the demand
for in-patient treatment.

We are pleased to record considerable progress in the re-organisation and im-
provement of engineering services. The third boiler hes been installed at Exminater,
together with additional plant required to satisfy the increasing demands for
electrical current, We now have a first class inatellation at this hoapital., At
Dighy the renewal of hot water services has continued end, late in the year, it was
found necessary also to renew cold water pipes, both inside and cutside the building.
The Hegional Hospitel Board provided additional maintenance funds for this purpose
and the work is virtually now completed. The provision of a temporary steom
boiler at Wonford will, we hope, tide us over until s central boiler acheme gan be
undertaken; following urgent representaticns to the Board on the dangerous condition
of the ele¢tricel wiring st this hospital, we were relieved to learn, late in the
year, that a special allocation would be included in the 1957/58 maintenance figure
for a complete re-wire; this work commenced in May, 1957.

Amongst smaller projects which we hove undertaken we would particularly note:-
improvements in the mortusry at Exminster snd a new ineinerator at Dighy {‘-hu'-th
financed from the Board's Minor Capital allocation), the conversion of "Bowmoor
House", Wonford to two residences for medicel officers end a stert on the installation
of' a much-needed auntcnatic telephone system at Exminster.

Our continuing programme of up-grading the older wards, particularly at Ex-
minster, hes proceeded; we have elso carried out improvements to the slaughterhouse
(Exminster) and to staff houses at each of the hospitals. We were able to devote
a small sum of money to the replacement of all the cldest bedsteads and to other re=
furnishing and we replaced three of ocur cldest vehiclea, including the "utility"
motor coach by a more comfortable wehicle.
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ZLUANCE

The Committee's Chief Financial Officer has reported briefly on the finances
for the year; his report, together with a summery of the accounts, is attached as an
appendix to our report.

STAFF

For the first time for many yeara, we can report & small, but perceptible im-
provement in the nursing staff position; compared with 421 nurses employed in March,
1956, we had L1 on our beoks in March, 1957. Unfortunately, this small gain melted
away in the Spring and, at the time of writing, we are almost back to the 1956 figure.
Particularly at Exminster Hospital is the situation acute and places a great burden
on the ward staffs, and on the nursing officers.

In other grades, we haveo been permitted by financial stringency only to replace
loasea; the need, recorded in our laat report, to expand cur establishment to keep
pace with a growing service is no nearer satisfaction. The old patterns in mentel
hospitals are changing; it is perhaps not sufficiently appreciated that we are trying
to make do with a staffing lowvel which was formerly accepted as adequate only beceause
it was supplemented by considerable assistance from patients, on tasks which are now
regarded as unsuitsble for them.

NURSE TRATHING

Our officers met collesgues from two Genesral Hospitel Groups, in November, 1956,
to explore the possibility of arranging schemea of secondment, of nuraes in training,
between general end pental hospitals. We are agresd that, in spite of recognised
difficulties which may be expected cn both sides, such schemes could in the long run
do much to improve the supply of trained nurses to our hospitals. The officera’
reconmendations were approved and submitted to the Regional Hospitel Board and we now
await the General Hoapitals' resations to o detailed scheme which has since been pre=
pared by our nuraing officera.

ADMINISTRATTON

Progress in group administration has econtinued, although not without some erdticism,
We have endeawvoured to adopt, for the group aa a whole, those administrative procedures
which have proved to be the most effective eand economic. FParticularly has this been
80 in the supply branch {which is now orgenised largely on a group basis, with an in-
creasing number of annual snd shorter-term contracts).

In November, 1956, we studied some of the recommendations of the Committee of
Enquiry into the Cost of the Health Jervice (the "Guillebaud" Report) and accepted
recommendations which have reduced the volume of committee work and paper. MNotwith-
stending this, the nucber of documents which we feel it is necessary to study is still
considerable.

In January, 1957, the Group Secretary wes invited, and we gladly permitted him,
to attend the first Refresher Course for Group Secreteries of Mentsal Hospitals at the
Health Service Administretive Staf'f College.

CATERTHG

We have paid a good deel of attention to the improvement of catering and we
appointed & small sub-committee to consider advice given both by the Minister of
Health end the Regional Hospital Boerd. Exminster Hospital tock part in a "diet dey"
experiment et the requeat of the Board; lessons learned therefrom were applied as far
as it was possible snd, we believe, to the benefit of our patients.

The Regional Hospital Board made a genercus allocation from the Minister's

special grant for the improvement of catering standards in nental and rental de-
ficiency hospitals; a totel of nearly £5,000 was devoted to the provision of food
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trnllies, refrigerators and sppliences at Exminster and Wenford and to an aug-=
mentation of the catering staff at Digby. & further nllocation has been made in
1957/58 and this we are using for & trolley 1ift end power wiring in the Exminster
Kitchen and for new and additional kitchen equipment at Wonford.

FLAEME

Our fears that the hospitals would lose a valusble asset in the drastic re-
duction of our farms, were well founded, although, in turning from milk to beef,
mutton & poultry, the Exminster farm has made the best of an unpopular decision.

At Digby, however, after an earnest exanination of the financial consequences of
disposing of the dairy herd from this small farm, we reluctantly now face the end of
farming at that hospital.

REGIONAL HOSPITAL BOARD

We again record cur appreciation of the ecnsideration which the Board, its
members and officers, have shewn to us in our many problems, Frequent and rewarding
visits have been made by the Board's Medieal, Technical and hdministrative Officers
to our hospitals, particularly in connecticn with our plans for the development at
Digby and the modernisation of Exminster. In Hovember, 1956 we had pleasure in
receiving Mr.J.R.Mackie, the Chairman of the Board's Mental Health Committee.

We recognise the walue of contacts between ocur senior officers and their
colleagues in the Region and with the Board's officers end we have feoilitated their
sttendance at meetings and conferences convened by the Boord.

MINISTRY OF HEALTH

Although more remote than the Regional Boord, the Ministry hes sent, at our
request, ita Loundry Engineer and its Catering Advisor, to assist us in particular
problems. As e result of the Laundry Engineer's visit, we heve agein given detailed
consideration to the advisability of setting up a group laundry &t Exminster and our
plans for this are now with the Regional Hospital Board.

BOARD OF CONTROL

Copmissicners of the Board of Control mede statutory visits to Exminster on
Lth and 5th October, 1956 and their report wes studied with interest.
LOCAL HEALTH AUTHORITIES

Relations with the two local health suthorities are cordial; we are fortunate
that we include amongst our nurber nembers both of the Devon County and the Exeter
City Henlth Comnmittees, and the Medical Officer of Health for Exeter. In October,

1956, we were pleased to welcome to Exminster the Mentel Health Sub-Ccmmittee of
the Devon County Health Committee.

IEACUE OF FRIENDS OF THE DIGRY-WONFORD HOSFITAL

Agoin we wish to record our gratitude to the Friends of Digby-Wonford Hospital -
for their perscnal service to the patients and for the gifts which they continue to
provide, They are friends indeed:
RECREATTONAL ACTIVITIES

The social and sporting activities of the hospitals have not diminished; indeed,
we note with pleasurc a marked increase in the part which patients ere taking in
orpazissd gance and entertainments.

4 considerable portion of our expenditure fron "free monies" has been devoted '
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