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THE HOSPITAL MANAGEMENT COMMITTEE FOR ST.AUGUSTINT'S

Annual Report for the year ended
31lst March, 1954.

In presenting the Fifth Annual Report for the year
1953/54, it is natural for one's thoughts to turn to the
outstanding event of the year, namely the Coronation of
Her Majesty Queen Elizabeth 11. The morning of Tuesday,
2nd June, opened with Holy Communion Services for Patients
and Staff, after which the Sound and Vision Programmes of
the B.B.C. were enjoyed to the full, as were the special
catcring arrangements. At St.Augustine's Hospital, a
Fancy Dress Dance was held in the evening and during the
remainder of the week, Ward Parties were arranged, when
picnic teas were enjoyed in the Gardens. The e¢limax of
the weck occurred on Friday, when the Patients' Sports
and Field Day was revived after some fourteen years. The
day was fine and thoroughly enjoyed by all. In cxpressing
to the Staff its appreciation of all the work undertaken
to make the week so successful, the Committee arranged for
as many as possible of the Staff to be taken to London by
Motor Coach to view the Coronation Illuminations.

In reviewing the year's work, priority must be given
to one of tho most important problems with which the
Members have been faced, namely the gradual increase in
the number of patients accommodated at St.Augustine's.
The following table shows at a glance that the problem of
overcrowding is far from being solved:-

Yerrl ol Average number of patients resident

31st Dec. Males Femalcs Total
1949 692 832 1,524
1950 696 829 1,525
1951 682 854 1,536
1552 676 868 1,544
1953 687 891 1,578

at 31/3/54 714 911 1,625

_4_...



It was hoped that with the opening of Oak House (the
Admission Hospital) in July, 1951, providing 42 male and 42
female additional beds, some relief would be found for the
overcrowding then existing in the female wards - that this
hope has remained unfulfilled is a matter of great
disappointment.

The Members were very pleased to learn in the early part
of the year that the Regional Hospital Board had been able
to allocate from Capital Monies the sum of £25,000 for the
re—instatement of half the damaged main building at St.Martin's
thus providing accommodation for 100 female patients.
Contractors have been busily engaged upon the work and at the
close of the year, it is gratifying to learn that most of the
work has been completed. Application has been made to the
Board for the necessary revenue monies to enable the beds to
be opened during the coming summer months. By transferring the
more stable type of patient from St.Augustine's, the Members
hope to ease the overcrowding in the Wards.

The Committee is also planning to open one of its
Convalescent Villas at St.Augustine's which will provide
accommodation for 22 female patients.

The Committee's attention has been centred constantly upon
the need to recruit more nurses, particularly female students
In an attempt to focus local attention upon this need, it was
decided to hold, early in the year, a Nurses' Prize Giving
Ceremony. Silver badges, for presentation to nurses upon
qualification, were designed and purchased, but before the
event could take place, a request from the Regional Hospital
Board to hold a Recruitment Campaign was received and arrange-
ments were made for the two events to coincide. The Campaign
was very widely publicised throughout East Kent and on 8th March,
1954, the Chairman formally opencd the Campaign Week. The
Badges and Prizes were presented to the Nursing Staff by
Mrs,.B.A.Bennett, 0.B.E.; the Principal Nursing Officer of the
Ministry of Labour and National Service



The film "Out of True" was shown and a light tca was
provided for the visitors, representatives of many Local
Public Bodies and of Voluntary Organisations. During the
remainder of the week, conducted tours were made to wards
and ancillary departments before the parties saw the film
and werc entertained to a light tea. Although immediate
recruiting was disappointing, much local interest was
centred upon the Hospital, its work and its needs, and the
Committce feels that much prejudice has been dispelled and
the effort well worthwhile.

In an attempt to improve the accommodation and
conditions for Senior Female Nursing Staff, the Committee
has made available some single rooms on the ground floor
of its Night Nurses' Home which have minimum furnishings
and may be rented to staff at an economical figure on a
non-resident basis. The Staff provide all their own meals
when off duty, kecp the rooms clean, provide their own
crockery, cutlery and such additional furniture as they
choose.

Much time has been devoted to the water supply for
St.fugustine's as the pollution of No.l.Well continues and
this water can be used only for laundry purposes. Sanction
to the scheme to conncct the Hospital with the main service
of the Canterbury & District Water Company has been
received from the Ministry of Health and it is expected
that the laying of the pipes will commence in the early
summer .

During past years, the effluent from the Sewage Farm
has been irrigated over the surrounding pasture and arable
ficlds of the 3+t.Augustine's Hospital Farm. With the
introduction of a dairy herd, the Committee realised the
dangers of such a practice and an experimental plot has
been fenced off within which it is hoped all the effluent
may soak away. This is regarded as a temporary measure
pending either a link up with the proposed scheme of the
local Rural District Council or capital monies being
available to pipe the effluent direct to the River Stour.
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The Works Maintenance Staff has been kept busy with day
to day repairs and general improvements to building fabric,
machinery and equipment, and St.Martin's Hospital Annexe
has been completely re-decorated internally, as have many
departments at St.Augustine's. A new Sanitary /nnexe has
been built for Male D Ward, and on the Farm, Pig Sties have
been reconditioncd.

The Joint Consultative Committee has met with regularity
and is proving its worth. One of the results of its
deliberations is the publication of a quarterly magazine
which, though subsidised from the Amenities Funds, finds a
ready szle.

For some years now, a part-time Chiropodist has been
employed in the female wards at St.Augustine's Hospital
and during the year, an appointment of an additional part-
time officer has been made for the male patients.

The chief changes amongst the staff have been the
retirement by the Regional Hospital Board of Dr./l.K.McCowan,
the Deputy Medical Superintendent, after 26 yecars service,
replaced by Dr.J.A.Ainslie; the resignation of Mr.D.Brown,
the Farm Manager, replaced by Mr.R J.Reed: the retircment of
Mr.H.V.Mallyon, Chief Laboratory Technician, replaced by
Mr.A.R.Darling; and the retirements of Charge lMale Nurses
L.H.Bushell, G.A.Sims, Deputy Charge Male Nurse S.W.Lockwood
and Hall Porter E.Reed. The Members would like to place on
record their sincere appreciation of all the work so ably
performed by Dr.McCowan at St.Augustine's Hospital and the
Clinics in South East Kent and their regret that his services
have thus been terminated. To the other members of the Staff
who have retired or left the service, the Committee extends
its best wishes. To the family of part-time Nurse Mrs.B.New,
who died on 11lth February, 1954, the Members express their
sincere sympathy.



The following table shows the approximate net cost
per paticnt per week over the past years:-—

Year St.fugustine's St.Martin's
1948/49 53/5d 107/3d
1949/50 62/10d 106/104
1950/51 65/6d 122/24
1951/52 73/24 115/3d
1952/53 79/64 127/14
1953 /54 81/14 147/24

% % b 5 K% e % ¥

REPORTS OF KEDICAL SUPERINTENDENTS

(a) St.Augustine's Hospital.

¥r.Chairman, Ladies and Gentlemen,

I beg to present the Annual Report for the year
ended 31st December, 1953.

A study of Appendix "A"™ will show that there has been
the usual increase in the average number of patients
resident, 1578 as compared with 1544. It will also be
noticed that the figure for admissions has increased by
99, 863 in 1953 against 764 in 1952. If the number of
admissions is analysed it will be found that there were
87 male patients over 65 yecars of age admitted during
the year; of these, 16 died, 42 were discharged, and 29
remained in hospital, not perhaps a very startling result.
If, however, the corresponding figures on the female side
are examined, a very different state of affairs will be
found. There were 224 females over 65 admitted, of whom
17 died, 69 were discharged, and 138 are still in hospiteal.
This is disturbing and shows how, especially on the female
side, the hospital is becoming clogged with the old and
infirm, and the condition shows every sign of becoming
steadily worse again, especially on the female side.
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The over 65's accounted for 25% of the total admissions
on the male side for 1952 and in 1953 the figure was
25.36%, in other words practically no change. On the
female side the figures were 26.8% for 1952 and 43.07%
for 8535,

The death rate shows a slight overall drop, 116 as
against 129, but this has been gained by a considerable
drop in the male deaths, 46 this year against 72 last
year, as the female death rate shows a rise, 70 this year
against 57 last year.

TREATKENT

There is nothing outstanding to report in the way
of new treatments, and all the recognised methods are
being carried out as before.

Of the 855 new admissions, 526 were treated by
Electro-Convulsive Therapy, about 20% of these with
Scoline, 431 being discharged as recovered or improved.
There is a busy Out-patient E.C.T. Clinic, 176 attending
during the year, about 25% of these also receiving
3coline. Of these, 160 were considered to be recovered
or improved.

There was a decrease in the number treated in the
Insulin Department, only 9 compared with 37 last year.
This was due to staffing difficultics, both nursing and
ifedical, and the department had to be closed for 6 months.
Of the 9 all were discharged, 4 as recovered and 5
improved.

There were 12 leucotomy operations performed, 9
female and 3 male. Of these, 3 females were discharged,
1 as recovered and 2 relieved, and of the remaining 6,

4 are improved but still require hospital treatment and
2 show no change. Of the 3 males, 2 were discharged
relieved and 1 shows no change.



OUT-PATIENT CLINICS

There has been little change to report. The same 83
sessions arec working, the half session being represented
by Deal which is held on the 2nd, 4th and 5th Priday in
each month, instead of once a week as is the case with all
the other ones. The figures are shown belows-—

i New Cases Re-attendances
ek 1952 1953 1952 1953
ASHFORD (134) 139 (226)"" 229
CANTERBURY* (249) 237 (42) 523
DEAL (74) 66 (186) 2
DOVER (108) 127 (3L5) = 228" oo
FOLKESTONE (P46} 137 (5EL§ " 359 o s
MARGATE (99) 114 tant s 278 o
RAMSGATE (86) 108 (166Y: 213 " o
SITTINGBOURNE (128) 119 (200) 166 *
TOTALS (1024 ) 1047 (2387) 2305

-
e

There is again a slight increase in the number of new
cases seen with a drop in the number of old cases. Inspite
of complaints, therc is no doubt that South-Fast Kent is
well served in this respect.

PSYCHIATRIC SOCIAL WORKER

This department is suffering from a shortage of staff.
Miss A.Williams left on 26/9/53, and Miss A.Tanner,
another trainee, joined in her place. Inspite of this
severe shortage, Miss E.C.Selley and Miss Tanner continue
to get through a vast amount of very important work.

OCCUPATIONAL THERAPY

Miss M,S.Gibberd remains in charge. There have been
some changes in personnel, Miss N.Conway and Miss B.Bailey
have both left, and have been replaced by Miss I.Shepherd-
son and Miss P.Hey, with Mrs.J.P.Roscoe as an unqualified
assistant. o AE '




Tentative plans have been discussed for enlarging this

department, but as these things cost money they will have
to wait,

PATHOLOGICAL DEPARTIENT

During the year the Laboratory Technician, Mr.H.V.
Mallyon left after 34 years service., His place has been
taken by Mr...R.Darling. The Laboratory is now under the
supervision of Dr.I.B.Morris, Consultant Pathologist to the
Kent and Canterbury Hospital. The following work has been
dones -

Blood
Counts - White Cells e e T 487
Red Cells e o ko5 0 456
Haemoglobins ... Sioia S 48
Differentials ... i A 43
Bosinophils e =l via 16
Meinicke and Kahn Tests e e 430
Bromide T SRk i 396
Ureas i i T 54
Sugars (including Tolerance Tests) ... 110
Malarial Films R i ko 45
Widals . e s 1

Faeces
Bactericlogy ok e .o 307
Occult Blood o e A 31
S Gk e h A 12

Urine
Chemical ware e sy TOERA
Bacteriology S e ey 27
Cytology ixin .n o e 30
-7 Lange i AT s 9
Chemical S e s 9
Sputum T.B. Film and Culture = A i 40
Miscellaneous e e e 94
Post Mortems s . e 37
Total 3710

e i



NURSING STAFF

There is no change to report here, the figures at the
end of the year were:-

111 males full-time
3 males part-time (giving periods of service
equivalent to 2 full-time nurses)
67 females full-time
149 females part-time (giving periods of service
equivalent to 90 full-time nurses)

The prospects for improvement in the number of
student nurses seem to be as remote as ever, and the pro-
per staffing of wards depends very largely on the part-
time nurses. The fate of the hospital without their
asgistance is too horrible to contemplate.

MEDICAL STAFF

During the year, Dr.A.K.McCowan retired. He joined
the staff in 1927 and was Deputy Medical Superintendent
and Consultant Psychiatrist when he lefit. The loss 1o the
hospital was a severe one. Bveryone wishes him well in his
retirement. The post of Deputy Medical Superintendent was
filled by Dr.J.A.Ainslie, and Dr.J.H.S.Whyte became an
Assistant Psychiatrist. The post of Senior Hegistrar
vacated by Dr.Whytec is still vacant. Dr.F.L.Scott is still
with us whilst waiting for the completion of St.Martin's
Hospital. Dr.F.Murray, Dr.R.Sander, Dr.M.Morgan and Dr.
and Mrs.W.Kerr complete the list of medical staff. We are
more than fortunate to have such a band of faithfuls
who carry steadily on in the face of difficulties and
frustrations of all kinds,

To you, Mr.Chairman, and to all the members of the
Committee, I offer my grateful thanks for the help and
encouragement you have given me throughout the year.

I have the honour to be,
Mr.Chairman, Ladies & Gentlemen,
Your obedient Servant,
(5igned) C.E.Alan Shepherd.
Medical Superintendent.
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(b) St.Martin's Hospital.

Mr.Chairman, Ladies and Gentlemen,

During the year under review, it has not been possible
to do more than maintain the one ward, Stone House Annexe,
containing 28 elderly male patients.

In October; however, work started on re—conditioning
four wards in the Main Building, the General Kitchen, the
Matron's and Medical Officer's Houses and various mess rooms.
The completion of this work, next Spring, will provide
accommodation for 104 female patients.

Paticnts.

S ———

Apart from one patient, E.J., who was transferred to
St.Augustine's Hospital for surgical treatment, the health
of this small community has remained satisfactory and therc
have becn no cases of infectious discase. There have been
no injuries.

During the summer months the patients wont for
charabanc drives but in the winter they now prefer to watch
the tclevision rather than attend the cinema shows at
st.Augustine's.

The weekly visits of the Revd.J.Cross are much
appreciated.

On thc suggestion of the Regional Catcring Adviser,
the dict has been supplemented by more milk puddings and an
additional coursc at tea time.

Staff

There have been no changes in the Nursing Staff, which
consists of 6 fully and 1 partly qualified nurses.

Though the recruitment of nursing and other staff will
present some difficulty, it is hoped that the ensuing year
will sec the re-opening of the female side of this hospital
and conscquent relief of the gross overcrowding at
St.hAugustine's Hospital.

e i



Patient Numbers.

Voluntary Certified Total
M. E.. S SMEAR R SR SN R Al

St.Martin's

Resident 31/12/52 jgevated | ioqe=aiiny: o Sfke Lis BB
Admissions e IS s Wl SRR aeee - ]

il Al SR . © oo St o R o R e o)
Transfer - - - fle st S KR 1
Remaining 31/12/53 i R A e SR IR

Bexley Hospital

Hesident 31/12/52 - T ) — A6 46 = = ad 51
Regradings e B 6 = . B b

= L3 - 40 40
Discharges - - - T e | = b ol
Deaths - = = SR SR SRS A
Remaining 31/12/53 ol L = 486 36 — e

Netherne Hospital
Remaining 31/12/53 S ¢ | e i
No changes

I have the honour to be,
Mr .Chairman, Ladies & Gentlemen,
Your obedient Servant,

(Signed) PF. L. SCOTT

Medical Superintendent.
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REPORTS OF THE BOARD OF CONTROL
(a) SteAugustine’s Hospital . 5th_August. 1953

There arc today in residence, 1584 patients (687 men
and 897 women). During 1952 there were 754 dircct
admissions; of these, 417 were voluntary, 13 were tcmporary
and 324 werc certified. Five hundred and ninety seven
patients werce discharged; »5 were transferred to other
statutory carc and 10 men and 47 women werc allowed out on
trial.

During thec period under review, 129 patients died
(72 men and 57 women) giving a mortality rate of 10.7% for
men and 6.6% for women,

Forty—-five post mortem examinations were made, the
majority of the decaths resulted from discases of the cardio
vascular system and from pneumonia. Ten patients (8 men and
2 women) died from tuberculosis.

oince last wvisit 3 inquests have been held and 49
casualties have been recorded, mostly fractures due to
accidental falls, a possible explanation is that many of
the patients are elderly and frail.

The general physical health has been good, many of the
patients arc elderly and have to be nursed in bed on account
of their physical infirmities.

The standard of nursing is high, and the patients are
treated with kindness and consideration by the staff -
many of thcsc expressed appreciation of the carc and
attention they are receiving.

During June of this yecar, there was an outbreak of
severe diarrhoca, 62 female patients being affected but
at the time of our visit the hospital was free of all
intestinal infections. The organism responsible could not
be determined at the pathological laboratory at Canterbury
where thesc investigations were made.

Therc are at present 10 patients (8 men and 2 women)
under treatment far tuberculosis. They are nursed on
verandahs and arc suitably isolated; masks and gowns are
provided and worn by thc nurses when attending to the
patients on thesc verandzhs.

CL T




All wards and dormitories were well kept and maintained
and the sick wards especially were well equipped. The poison
cupboards are satisfactory and regularly inspected by the
pharmacist.

Occupational Therapy is well organised, but on the
women's side, the premises are rather small for their
commitments; more space could be obtained for the patients

1f the unused stock and equipment could be stored else-
where,

Arrangements for recreation and amusements are good -
television is provided in a great number of the wards, and
is much appreciated by the patients. The usuzl forms of
physical psychiatric treatment are available to suitable
cases, but at present the deep insulin unit is out of
action on account of the shortage of medical starf
experienced in this form of therapy.

Outpatient clinics are held at Ashford, Canterbury,
Deal, Dover, Folkestone, Margate, Ramsgate and Sittingbourne,

Pocket money as pocket money is not given to any of the
patients, Tobacco is given on the male side and small
amounts of money up to 2/6d a week are given to women workers,
for special tasks performed.

Lately, a few women workers, who are really helpful
in the hospital wards, have been given 10/- z week. This
practice is being developed.

The nursing staff consists of 114 men and 53 women ,
all full time. Of these, 72 of the men and 27 of the women
are certificated or registered mental nurses; in addition
there are 4 men and 130 part-time women.

Among the improvements observed by us at this visit
were the sanitary annexes in Male D and Male Hl, and the
new clinical room in Female Al ward was quite attractive.
In passing it should be mentioned that the overcrowding
generally present in the wards, has removed the margin for
repairs in the W.C. accommodaticn.

e



The laundry is well conducted and the arrangements
for the collecction of foul linen from the wards are
good. Bags arc now used. Thirty thousand articles pass
through this department every week - another Twin Rapid
Press would be of great help in dealing with such a
large number of picces.

A dental surgcon attends once a weeck in a well
cquipped dental surgery.

Consultants in all branches of medicine and surgery
arc available and visit the hospital when required.

Four privatc intcrviews werc given.

Dr.C.E.Allan Shopherd has to assist him as deputy
Mcdical Superintcndent Dr.J.A.Ainslie, who has been
promoted to the place of Dr.A.K.McCowan, recently
resigned on retircment. Dr.J,H.o.Whyte is S.H.M.O0.,
the position of Senior Registrar is vacant. Drs. Joan
Kerr, F.Murray and N.A.Martin arc J.H.M.0's, the position

of S.H.0. is vacant. We hope that Dr.A.K.McCowan will
cnjoy his retirement.

¥ie have to thank Dr.Shepherd and his staff for the
assistance and information given us during our visit.

(Signed) J. Fraser M. Campbell
G. A. Lilly

Commissioners

Board of Control
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(b) 5t.Martin's Hospital 9th March, 1953

There are in residence today 27 certified and one
voluntary patient. :

During 1952, four patients were admitted on transfer;

onc was transferrcd to other statutory care and one patient
died. :

The general physical health is satisfactory, the
patients are well nourished and they are treated with
kindness and consideration.

The wards and dormitories are clean and well heated.

Arrangements for recrcation and amusements are suitable
for the type of paticent in residence. Television is now
provided.

A number of the men arc employed in the grounds, and
2 work in the Tailor's and Shoc¢maker's shops. The others
assist in the wards.

As rewards for work onec issue of tobacco or cigarcttes
is made. No money is given, but it is understood that at
Amas time, some of the paticnts received small sums of money.

The nursing staff consists of six certificated or
Registered Male Nurses and onc Assistant Nurse.

During the visit, I was accompanied by Dr.Scott who gave
cvery assistancec.
(Signed) J. Fraser M. Campbell.

Commissioner
Board of Control
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