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REPORT OF THE TRUSTEES

To His Excellency, Samuel W. Pennypacker, Governor, the
Senate and House of Representatives and the Board of
Public Charities of Pennsylvania:

The Board of Trustees of the Asylum for the Chronic In-
sane of Pennsylvania present their Annual Report for the year
ending September 3oth, 1906.

The number of patients in the Asylum on October 1st, 1903,
was: men, 500; women, 203 ; total, 8o2.

During the vear there were admitted: men, 10; women, §;
died: men, 12; women, 5. Transferred to other hospitals:
men, I; women, 2. Discharged to their own families: men, 1;
women, 0. Total remaining in the Asylum September 3oth,
1906 : men, 507 ; women, 202 ; total, 790,

The reports of the Treasurer, Superintendent, Woman Phy-
sician, Steward and Consulting Staff are presented herewith.

The expenditures for the year amount to $124,755.39, and
the weekly cost for each patient was $2.99.

These expenditures were made for the maintenance and
clothing of the patients and also for all repairs made to the
buildings and in renewing the stock of farm and garden im-
plements and material. Our supplies are furnished by the
lowest bidders. Advertisements are made in various news-
papers inviting sealed bids. These are opened by the Execu-
tive Committee in the presence of the bidders, and upon the
report of the Committee the contracts are awarded to the low-
est bidders, thev having furnished approved bonds. This
course has been followed since 1894 to the mutual satisfaction
of bidders and the Asvlum authorities. :

The reports of the Superintendent and Woman Physician
show that the general physical condition of the patients has
been excellent. The report of our Consulting Staff confirms
that statement; all join in ascribing it to the conditions sur-
rounding the patients in their life at the Asylum. Good food
and enough work to make them enjoy it, pure air and water,
suitable clothing and sufficient of it to make them comfortable
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at the various seasons of the year, all these combine to produce
physical health. In many cases the mental health of the pa-
tients is improved. They become quieter and more tractable
than they were when first admitted and so much so that at
times they can be permitted to wander through our extensive
grounds and some of them to visit their friends without the
care of an attendant.

The Treasurer’s report exhibits in detail the kinds and quan-
tities of supplies purchased, and the report of products of the
farm, gardens and other departments of work shows that the
labor of the patients has contributed to their own support.

The Asylum is situate upon a tract of 860 acres, of which
about 350 acres are arable.

The Asylum was established in 1894 and each vear we have
found some of the patients admitted during the last twelve
years to be failing in health by reason of old age or a chronic
disease. We have no infirmary, but only an old farm house
fitted up for that purpose. We applied to the Board of Public
Charities for their recommendation to the Legislature to make
some appropriation for the building of an infirmary. It is not
well to keep these helpless men and women in the general
dormitories.

We regard the purchase by the State of the triangular tract
of land containing nine acres, situate near the northwest cor-
ner of the dormitories as being a matter of importance. The
vicinity to our buildings and to the lawn and grove used by the
women patients makes the ownership of this small tract neces-
sary for the comfort and even the safety of the Asyvlum and
its inmates.

The system of drainage has been extended, and we still find
this method of sewage disposal both safe and profitable,

The Superintendent reports that he is planting trees and
fruit-bearing bushes in the woodland recently purchased for
the protection of the water supply, and that he is acting under
the valuable advice of the State FForestry Bureau in prosecut-
ing this work.

*- - The Association of Physicians and Trustees of the Hospitals
for the Insane in Pennsylvania held a meeting last September
at the Asylum, when an opportunity was given them to make a
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thorough inspection of the patients, buildings and grounds of
our Asylum. It is gratifying to us to have received their hearty
and general endorsement of the methods pursued here in the
care of the patients when at work and at rest.

An interesting address made at the previous meeting at
Pennsylvania Hospital before this Association by Thomas C.
Zimmerman, Esq., one of the representatives of our Board,
is printed with this report.

The dormitory for the attendants has been com-
pleted during the year. It was erected umnder the care-
ful supervision of the DBuilding Committee, consisting of
Messrs. Shenk, Merritt and Kremer, and A. A, Ritcher, archi-
tect, and have been satisfactorily completed and furnished at a
cost within the sum of $25,000, the amount of the legislative
appropriation.  Hitherto the attendants, when off duty,
occupied small rooms in the patients’ dormitories. This
new dormitory will give them an opportunity, at the relief
hour, to have a quiet and peaceful rest which they have earned
by their long hours of service. Of course, each night the re-
quired number of attendants will in turn watch in the
patients’ dormitories. This change enables us to accommo-
date thirty patients in addition to the present number.

Dr. Julia Bissel, Second Assistant Physician, after two years
of faithful and successful service, resigned in August last on
account of ill health. Dr. Lucia A. Wheeler, a graduate of
the Woman’s Medical College of Philadelphia, was elected to
fill the vacancy.

We take pleasure in acknowledging the assistance in our
work received from the Board of Public Charities and the
Committee on Lunacy. The Consulting Staff of Physicians
and Surgeons have cheerfully given their aid and assistance
to the Resident Physician in special cases. For their atten-
tion upon this and all other occasions we tender them our
sincere thanks.

Dr. Samuel S. Hill, Superintendent ; Dr. Alden B. McDon-

ald, Dr. Lucia A. Wheeler, Assistant Physicians; Thomas C.
Bricker, Steward ; Anna King, Matron; and Francis B. Owen,
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Chief Clerk, are commended for their faithful discharge of
duty.

The Superintendent has at different times provided concerts
and other entertainments for the patients in the Assembly Hall,
We return our thanks to the benevolent friends in Reading and
Lebanon, who gave some of these concerts,

We commend all the institution officials for their share in
maintaining the excellent discipline during the vear and for
the good condition of the patients.

A library for the attendants, other employes and those of
the patients who can appreciate it, is being slowly enlarged.

Contributions of books, magazines and illustrated and other
newspapers are invited from our friends. Packages can be
sent by United States Express, charges to be paid at the
Asylum,

The Asylum is located at South Mountain Station on the
Lebanon Valley Railroad, ten miles west of Reading. It is
easily accessible by numerous daily trains to and from all parts
of the State.

The post-office address is Wernersville, Derks county, Pa.

Visitors are invited on Friday of each week from ten o'clock
a. m. until four o'clock p. m. Relatives wishing to visit the
patients will be received daily.

Hexry M. DEcHERT,
President Board of Trustees.
South Mountain, Pa., November 10, 1906.






THE ATTENDANTS DORMITORY BUILDING.



HISTORY OF THE ASYLUM
1891-1905

The Act of June 22, 1891, provided for the establishment of
an Asylum for the Chronic Insane of Pennsylvania. The
Governor was directed to appoint a Commission, consisting of
five members, who were authorized “to select a site and build
an asylum for the accommodation of the Chronic Insane of
Pennsylvania.” They were directed to select, within four
months, a tract of land not less than five hundred acres in ex-
tent, so located as to be conveniently accessible from the State
Hospitals for the Insane. The Act also required that the land
so selected should be good arable land, well adapted to the
preservation of the health, occupation and maintenance of the
inmates, with an adequate supply of good water and large fa-
cilities for drainage from the Asylum buildings. The approval
of a selected tract by the Governor and the Board of Public
Charities was also required by the Act of Assembly. The
sum of five hundred thousand dollars was appropriated for the
purpose of purchasing the land and erecting the buildings.
Governor Pattison at once appointed the Commissioners, who,
without delay, proceeded to the discharge of their duties. They
visited and personally examined thirtyv-one sites in nineteen of
the counties of the State and determined that the present site
possessed all of the required qualifications. They so reported
to the Governor and Board of Public Charities, who, after vis-
iting these premises, promptly approved of them as the site of
the future Asvlum. As it was composed of three farms, a mill
property, water rights and various lots of ground held by dif-
ferent owners containing in all 540 acres, some delay ensued in
obtaining a clear title to the whole premises, but deeds of con-
veyance to the State in fee simple were secured during the
winter of 1891-g2. Architects were selected by the Commis-
sion who proceeded to the preparation of plans for the build-
ings, which were then adopted by the Commission with the sub-
sequent approval of the Governor and Board of Public Chari-
ties. The corner-stone of the main building was laid Novem-
ber 2gth, 1892, by the R. W. Grand Lodge of Pennsylvania
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F. and A. M. in the presence of the Governor, Board of Public
Charities and a large concourse of citizens. The plan is col-
onial, the main or administration building being somewhat sim-
ilar to Independence Hall. The eight dormitories and the large
building used for dining and assembly rooms are two storied,
with a half basement. The administration building is three
storied. Each building is separated from the others by open
spaces, but all of them enjoy perfect intercommunication by
means of three corridors, two of which are open. One is in the
basement, and is closed during the winter season and kept
heated and lighted so that the inmates and officials are pro-
tected in passing through the Asylum. The buildings are con-
structed of brick, stone and structural steel, with concrete
floors covered with wood. All of these provisions make the
buildings, except the administration building, thoroughly fire-
proof and safe against panic in event of an alarm. They were
finished, together with the steam heating and cooking plant,
electric lighting, water supply, plumbing and sewage plants,
in August, 1894. The total cost, including the price of the
land was less than the amount of the appropriation, leaving a
small balance thereof to merge in the State Treasury.

In March, 1804, Governor Pattison appointed the first Board
of Trustees, consisting of nine members as provided in the
Act of Assembly, The Board was duly organized March 22,
1804, and receiving partial possession of the premises on the
14th day of July, 1804, together with a transfer of one hundred
and forty-seven insane men and women, who had been cared
for by the Commission in temporary quarters, they proceeded
to the discharge of their duties. They made contracts for the
furnishing of the administration and ward buildings, the dining
and assembly rooms, kitchen and laundry. These contracts
were satisfactorily executed. They also purchased the neces-
sary farm and garden tools and machines. They also pro-
vided cold storage and ice plants,

Their Treasurer’s report shows that the furnishing and
equipping were done within the amount appropriated by the
Act of June 8, 1893. These one hundred and forty-seven pa-
tients had been comfortably lodged and boarded in the old
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mill and farm houses. The men were emploved in grading
and road making, and the women in household work.

A formal dedication of the Asylum was made in the Assem-
bly Room on the fifth day of September, 1804. Upon the in-
vitation of the Commissioners and the Board of Trustees over
eight hundred guests were assembled upon that day, Governor
Pattison presiding over the exercises. Among the guests were
the State Executive Officers, Senators and Representatives,
Board of Public Charities, Trustees and Superintendents of the
State and County Hospitals for the Insane and many ladies
and prominent men from all parts of the Commonwealth.

Subsequent Boards of Trustees by the aid of the State ap-
propriations have erected work- and day-room buildings and a
large barn. Through the work of the patients and the aid of
the maintenance account in buyving cement, etc., they have con-
structed a reservoir and filter plant for the water supply. The
distribution of the sewage has been extended through the fields
and lawns. Macadamized roads have been constructed through
the tract. A large amount of grading has been done and sub-
soil piping laid. Small green- and hot-houses have been con-
structed for raising bulbs and plants for the lawns and gardens.
The Board proposes to extend the sewage distribution, thereby
enlarging the cultivation of vegetables and other like products.
Shrubbery and trees have been planted upon the lawns and
roads for ornamentation and for the pleasure of the patients.

During these ten vears the successive Boards have continued
in perfect harmony, working together for the common good of
the Asylum and its inmates. When this institution was opened
as a manual labor asylum for the chronic insane, it was re-
garded as an experiment. In New York a similar State Asy-
lum had been built, and, after several vears, it was converted
into a general hospital. Our State stood alone in establishing
a manual labor asylum for the chronic insane. We regard it
now as a successful experiment.

Of course, the total amount of work done by the men is
small, when compared with the number employved. A very few
men really do a day’s work ; the larger number do only a small
part of it.
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No force is ever used, and no penalty is inflicted for a fail-
ure to keep up with the others, or for a refusal to do any work.

These insane people, can, however, be encouraged by the
foreman or other patients, and by the promise of small re-
wards. The force of example has the same effect upon them
as upon children, so that the newcomer who at first may refuse
to lift a shovel or rake, and insists upon doing nothing, will
often on the second day, of his own motion, join his comrades
in the field work. They know, as well as we do, that they can
not be forced, and that the Asylum has no cell or place of any
kind for confinement of unruly or disobedient persons; that
attendants are summarily dismissed for any act of rudeness to
patients, and yet we take great pleasure in reporting that dur-
ing the vear no injury was inflicted and no act of violence was
committed by any patient or attendant.

As the men are employed in the fields in parties of fifteen
each, occasionally an escape occurs; if by negligence of the
attendant, he is discharged by the Superintendent. In most
cases, the patients are quickly returned to the Asylum, and we
have, in no instance, heard of any injury having been done by
them during the period of their escape.

The women are doing good work in the household and laun-
dry, because they are engaged in employments with which they
are familiar. Their work in the sewing-room, kitchen, laundry
and dormitories has been of value, because it takes the place of
paid labor. But for the reasons stated, the men’'s labor adds
very little to the resources of the Asylum, in proportion to the
number maintained here, Nevertheless, we are now main-
taining the whole number at a weekly cost less than the gen-
eral average of like institutions.



NUMEER OF PATIENTS ADMITTED, DIED, AND WEEKLY COST
OF EACH PATIENT FROM 1894 to 1g06.
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TRUSTEES, AND TERMS OF SERVICE.
Henry M. Dechert, President....Philadelphia ..... Since 1804.
Thomas P. Merritt, Treasurer...Reading ......... 1804 to 1800,
J. M. Shenk, Treasurer.......... Lebanon ......... Since 1890
Joseph L. Lemberger, Secretary..Lebanon ......... Since 1804,
Baer, George F................. Reading ......... 1804 to 1897.
Bradley: Savety. . ool sdin Philadelphia ..... Since 1804.
Brock, Horace. . .o iiivin i Laleinon oo o0 Since 1804.
Bradley, Walter T.............. Philadelphia ..... Since 1800,
Dechert, Henry M.............. Philadelphia ..... Since 1804.
Kohin, -arnahd oo s Philadelphia ..... 184 to 1800.
) o) e e e e e Carlisle .. ....-... Since 1803.
Lemberger, Joseph L............ Eebanon: . ... i Since 1804,
Merpitt, Thomas P o0 naia: Reading ......... 1894 to 1809,
and since 1003
*Passmore, John A, M.......... Philadelphia ..... 1897 to 1902,
*Schick, Willam H.............. Reading ......... 1894 to 1895,
Shemke L s Tabanon ...c...... Since 1805.
i - x| e ] St T | S g Norristown . ...... 1804 to 180s.
Zimmerman, Thomas C..........Reading ......... Since 1800.
Dr. W. Brown Ewing, Superintendent ............. 1804 to 1807.
Dr. Samuel 5. Hill, Superintendent ............... Since 1807,

*Decensed.

COMMISSION TO SELECT SITE AND ERECT ASYLUM

BUILDINGS.
Wharton Barker, President......Philadelphia ..... 1891 to 1804.
Henry M. Dechert, Treasurer....Philadelphia ..... 1801 to 1804.
John M. Reynolds, Secretary..... Redford ......... 1801 to 1804.
Alice Bennett, MD.............. Norristown ...... 1802 to 1804.
Tohn Curwen, M.ID... ... .. 0. Warren ...... ... 1801

Tohin: B DBOTIR . e s e vn s s Stroudsburg ..... x&;-r'm 1804.



REPORT OF THE SUPERINTENDENT

To the Trustees of the State Asylum for the Chronic Insane of
Pennsylvania:

GENTLEMEN : It is again my duty to submit the annual re-
port of the operations of the Asylum, with the movement of the
population for the vear ending September 30th, 1906, and also
to present statistical tables and reports from the various de-
partments, giving a detailed account of the transactions of the
institution.

The following table shows the movement of population:

Men | Women | Total

Number in Institution Sept. 30, 1905......| 599] =203| 802
Admitted Sept. 30, 1905, to Sept. 30, 1906..| 10 8 18
Eloped and recovered by Institution Au-
el k] R LR R e Elaaicise 1
Returned from having been paroled in
care of relabives. ... <. ciiieani s 2t 2
B e | 612| 211 823
Paroled in the care of relatives...... 1 2 3
Discharged
hnprowed” ... oo T e ) e 1
Hoimproyed: oha s vt st it s 1 - [
L e P e 12 5 17
Total

We have had only seventeen deaths during the year and of
this number about thirty-three and one-third per cent. were
due to Pulmonary Tuberculosis. We still continue the tent
life for these patients, and consider it the best form of treat-
ment in addition to the good accomplished in keeping them
apart from the other people. We are almost free from such
diseases as Typhoid Fever and Dysentery, having had only one
case of the latter during the year, and the general condition of
the patients as to health has been good.

We feel that we are carrving out well the idea of the incor-
porators of this institution in utilizing the labor of our patients
and getting the twofold results of benefit to the patients them-
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selves from the exercise, and reduced cost to the State for the
maintenance of its wards. In spite of the fact that there is a
general increase in the price of provisions and all the com-
modities we use, and that wages are also increased, we have
been able to keep our per capita below $3.00 per week. We
keep in mind the fact that the welfare of these unfortunate
people instrusted to our care is of the first importance, there-
fore, our care is to keep them well fed and clothed. While we
are able to give them many luxuries in the way of diet from our
large farm and garden, we are mindful of the fact that it is
our duty to practice economy just as carefully as in the hand-
ling of private funds.

The large porch in the rear of the building occupied by the
women has been enclosed and now makes a pleasant sun par-
lor. Considerable concrete work has been done in making
underground conduits for steam and water mains and electric
lines and in the construction of culverts under our macadam-
ized roads. Many electric light and telephone wires have been
put in tubing underground and ornamental iron poles for arc
and incandescent lights have been set up, replacing old wooden
ones. Four thousand tons of stone were crushed and used in
the making of macadam roads and walks and many thousand
feet of filling has been done. Several acres of hillside have
been cleared of a scrub growth and a peach orchard planted in
place. A considerable number of metal ceilings have been put
in the administration building, replacing those now plastered
and in need of extensive repairs.

The tract of 193 acres of hill land, covered largely with a
growth of chestnut trees, which was purchased to protect the
water supply is being improved under the direction of the
State Forestry Department. A fire lane has been cut all
around the border and some of the larger trees are being cut
out for present use. Evergreen trees will be grown along the
streams and a variety of trees will be planted all over the tract.

Notwithstanding the dry weather the farm and garden crops
have been good, with a few exceptions. Our dairy herd has
been kept in excellent condition, the tuberculin test having been
made regularly and all diseased cattle killed. All of the young
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stock have been vaccinated by a representative of the State
Veterinary and our stables are kept in a sanitary condition.
Proper attention is paid to a well balanced ration for the cows
which gives excellent results in quantity of milk. We con-
tinue the custom of purchasing several car loads of steers in the
FFall, which we fatten and kill later in the season.

The new dormitory building has been completed and equip-
ped with the appropriation of $25,000 made for the purpose by
the last Legislature. It is a valuable addition to our plant, af-
fording comfortable rooms for thirtv-two attendants in addi-
tion to three pleasant sitting rooms. By removing the attend-
ants to this building we were enabled to provide room for
thirty more patients and that number has been secured. The
separate rooms vacated in the main buildings are now occupied
by patients who are able to appreciate the comfort and privacy
of separate rooms.

Our dining-room is much crowded at present and we should
have an annex to the present building, the first floor of
which we could use as a dining-room and the second floor as a
day-room for women. We would thus have a day-room which
could be reached by the women without the necessity of their
going outside as they are at present compelled to do. The
building they now occupy is badly needed for work-shops for
the men.

We have never had an Infirmary, though using tem-
porarily an old farm house fitted up for the purpose. The
necessity of a proper building in which to care for the sick is
certainly apparent to all. A morgue and rooms for use as a
Pathological Laboratory could be provided by an annex to
the Infirmary.

The Semi-annual meeting of the Association of Trustees and
Superintendents of State and Incorporated Hospitals for the
Insane of Pennsylvania was held at this Asylum on September
20th. There was a good attendance from the various institu-
tions and several instructive papers were read and topics of in-
terest to all present were discussed.

The fortnightly dance has been continued as heretofore, be-
ginning and ending with a masquerade ball. The women en-
joy their daily carriage rides and picnics in the summer. Nu-
merous parties are made up for excursions to Reading for
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shopping and to attend the circus and the annual fair. The
following entertainments were given and greatly enjoyed:

November 2d, 19035, illustrated lecture by Prof. Turner.

November 15th, 1903, illustrated lecture on Trip Through
the Holy Land, by J. H. Edwards, Esq.

November 22d, 1905, vocal and instrumental concert by the
DeBarrie Gill Company.

November 28th, 1905, vocal and instrumental concert by the
Strauss Orchestra.

January gth, 1906, vocal concert by the Amphion Quartette.

January 17th, 1906, vocal and instrumental concert by the
S. Platt Jones Company.

February 7th, 1906, vocal and instrumental concert by the
Strauss Orchestra.

February 14th, 10906, vocal concert by the Ithaca Concert
Company.

March 6th, 1906, illustrated lecture by the Lincolns.

March 21st, 1906, instrumental concert by the Cadet Band.

March 28th, 1006, vocal and instrumental concert by the
Charles Myslik Company.

April sth, 1906, illustrated lecture on Travels Through Tur-
kev, bv J. H. Edwards, Esq.

May 10th, 1906, instrumental concert by the Reading Sym-
phony Orchestra.

July 4th, 1906, instrumental concert by the Cadet Band ; con-
cert by the Imperial Quintette of Lebanon.

The Fourth of July and Christmas were properly observed
as is our custom.

We are indebted to the Grand View Sanatorium of Wer-
nersville, T. C. Zimmerman, of Reading, for contributions of
magazines and pictorial papers, and to the publishers of the
following papers and magazines for regular contributions of
their publications: McClure's Magazine, The Lebanon Report,
The Young People’s Catholic Weekly, The Philadelphia Dem-
okrat, Die Neue Welt, Die Vereinigte Staaten Zeitung and the
Evening Bulletin.

To the Board of Trustees I am under obligations for their
continued support and wise counsel.

Samuer 5. Hiwe, M.D,,
Superintendent.
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MOVEMENT OF POPULATION,
September 3oth, 1905, to September 30th, 19006,

} Men ] Women | Total

Number in Institution Sept. 30, 1905. ... .. 500 z2o03| 8oz
Admitted Sept. 30, 1905, to Sept. 30, 1gob..| IO 8 18
Eloped and recovered by Institution Au-
) e e 14 S I
Returned from having been paroled in
the care of relatives.................. . 2|liianes 2
Bl s s R | 612| . =211| 823
Paroled in the care of relatives. ....... i ‘I_ Ee
Discharged |
PRPRORetl s s e i s e e e S e Sl e I
e prewEds e e e s e | 1 2 3
Died ........o.......... iy seseall R T T RITE B
PR e e | 15] 9| 24
Remaining September 3oth, 1906..........| 597 202| 799
Average number during the year.......... 500, 202| 8o1
Highest number during the year.......... 603| 204| Bo7
Lowest number during the year........... 503  198| 793

NUMBER OF PATIENTS RECEIVED FROM STATE AND COUNTY
HOSPITALS FOR THE INSANE.

September 3oth, 1905, to September 3oth, 1906.

i Men | Women | Total

State Lunatic I—Iosbi't'al:_l-]arrisburg ........ L s I
Insane Department, Philadelphia Hospital. .|. ... I I
State Hospital for Insane. Norristown.....| ¢| 7| 16

18

CIVIL CONDITION OF THOSE ADMITTED,
September 3oth, 1905, to September 3oth, 1906.

Men | Women |T1.'.-tl1

—

e R S S e bk 4] 12
Iy A o, 8 TE 0 sk 2 214
p 5T 517 A i T U R el ) T 1 1
INPOEaad. . oo it e e el S e e
ETNErIOWA i s s e e e e e s 1 1
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FORM OF MENTAL DISEASE OF THOSE ADMITTED,
September 3oth, 19035, to September 3oth, 1906.

| Men | Women | Total

TR E TS BT s o PR e S s L If 3l 4
Melancholia, CHRORIC: .o s I I 2
Dementia, Chronic ....... A iy S 5 2l
I T e A A S s N el S 2 21 4
i L o e e tart JCHMNL B ST I ) 1

ol i | 10| 8 18

CAUSE OF INSANITY OF THOSE ADMITTED.

September 3oth, 1905, to September 3oth, 19ob.

! Men . Women |Tn:-u!

Congenital defect ................oc0u.. s 2

...... 2
e e Ve (o1 i 7 ) Ly PR Sl S e I
B SCEOIBEITE" & chseniiers vinin 6 mosss wstie o moboatin's wje? | O I
B e i R e ) Jo 2
I T [ e N e e | Rttt i
BT D Lo e e A e AR e SR RS [P G 3
Nlarital difficuliies .. ... .. u v iidenies I I
BT ) SO S T S 2L 1 i
L T e R = | 6| 6

T | -10| 8] 18

NATIVITY OF THOSE ADMITTED.

September 30th, 1905, to September 30th, 1906.

| Men l Women ITﬂI&!

L e O e R B S e S 7 4] 11
BN TR TR e oS st v v o e aics I e 1
B S M i i
UnBERRIETN. L i b as s = i nite v s s e i Phe i
Ireland ' -oaviiss e 1 1
UnEROWE oo vy e o 2l 3

ol e e A R R L 10! 8] 18
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NUMBER OF PATIENTS DISCHARGED EACH MONTH.

September 30th, 19035, to September 3oth, 1906.

i Men | Women ||To:al

e T T e B [ I e
Movernher. STO0E .- & e s S e ol b R o |
Deneimber, TOBE . vov oo vmns mn i Ao | ......
fETITE g o O R S R e T [ A
February, 1906 ....... e S | af g
M ety Gl e e e S [fees
(. nipr] (4 12, YRR R e s e [T e | e
|y A T e e e s R e M (s 1 B RS : 1
TSI OO Lo an s S e s | e S e
nly, 1066 .. ke B (R R e I
Aupust, 1006 ...... R A e e A [P R
September. R0 i iy e b s it [ ] e
) e R L | =z 2| 4

CIVIL COXDITION AND COLOR OF THOSE REMAINING.

September 3oth, 1906.

Civil Condition. | Men | Women | Total
| e e S e | 406| 00| 496
i1 1T M e SO P e I e 129 20| 209
Woidomred . . oo vne s paien s 12 220 38
ENVOTERHE S o v s R v e ; 2 1 3
ETlenowi . oo s v et oniesia B 8| 56
g 7] o1 S A R R P e e | 507] =202 790
Caolor

T S | s72| 18g| 761
7 (i [ S e M S RIS s g g j o Can 13| 38
et e e iasmaseaca] 507 202] 790

NATIVITY OF THOSE REMAINING

September 3oth, 1906,

Men [ Waomen i Total
R e S s R BTN ] R | R 14
Hltlgaria " FEE i.i- R F B R ERE LR R EFE R OR R I llllll I
Lk T S e e e | ST 1
GHINg s oriil T it s e S AT | P 1



22

NATIVITY OF THOSE REMAINING (CONTINUED).

3 | Men | Women Total

Efglnd e R e e T 3| 15
BARE TIMIIEE =i i o er s i o] P R I
| e o R IR S e I I 2
i 71 S R PR R St Lo LR 1] [P 1
I 0 e e e e 71 19| QO
TERAPATY. «iv o snla e s R | P 3
Holland - ocieinin st in i e | el I
Ireland: .. cicaiciiiiiinic ey e | 38 0z
ey i e e I s
NDEAE -, 2o o R Or ey S i1 [0 et 3
Ealiill™ o bt fel e Sl AR e e e B 171 (A |
o L b e e U el S FPITTR R - e T R
RONEaIa: -l s ke e e 3 1
Sweden <. oaoanin R e SR e R 7 2l 9
Boentlantl ) sl in i S sy s e[S G [
United Skates: i.iivviviiisnansssrensene s 3oe] . 1301 498
MimatTadies - e e e e it 1 1 2
s s R R s e e R 2 2 4
THIETOWL o s ot sl e S s it L LT 4| =21
Total i s ivainneiis | 597] =202| 799

FORM OF MENTAL DISEASE OF THOSE REMAINING.
September z0th, 1906.

| Men l Women | Total

Mamia, Chronie ... .0 e | 386| 0z| 478
Melaticholia, Chionic ....ccivansivesonns 24' 17| 41
Dementia, Chrotic ...........c.... T 122 bo| 182
Ier] 2ant b o R R o e | e il 43 25| 68
oL L e e e | PR 1
B L . h e e | 21| 8 =29
el i e peeas T B R T BT

PERIOD OF RESIDENCE OF THOSE REMAINING.

September 3oth, 1006.

| Men | Women ITnl.u.I
TG 2 OG5 -5 v s e e R o
ol Ty e e i B ) e s I I
A e RMORENE o sl s S e e 3 6| 14

L R e el XS 6| =21
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PERIOD OF RESIDENCE OF THOSE HFM.’}IN]N(’P {CGNT[NUED].

| Mgn | Women | Total
21

VBT ot ot s 0 R SUUERE L el i B 3

3 WeaArs: ..... e e e vt s | D 6| 230
AR e e ek s e e 15 o| 24
Eovears oo s e R 27 4| 31
T e R e R S S C 50 12| 62
i L G S SR R S T SR 32 0| 4I
B e e 10 b
LR e A e e e e e B S 7] 83
IO VEARS e S e e ] R 12| 42
G o e R e T

L R S |0 ) go| 296
I3 Vears .iiiaei T e e e . 23| 63

NUMBER OF PATIENTS ADMITTED ANRD DISCHARGED SINCE THE
OPENING OF THE INSTITUTION.

July 21st, 1894.

| Men | Women iTol‘.a.'l

1273|  406[1679

Jdld.mittﬂd 4 B B B F B B B 3 & B B ¥ B B KRB B BB F BB A EE 8 E

Discharged
Hestored it nias s s e s e 6 4| 10
BEPOVEdS o e ais e s s Sl 23 6| 29
T 7 e P SR S (1 | 141| 586

L e T e R e S 5 5I| 251

Total i i Al 202 B9H
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REPORT OF THE WOMAN PHYSICIAN

To the Trustees of the State Asylum for the Chronic Insane of
Pennsyivania:

GENTLEMEN : Herewith is presented the annual report of the
Women's Department for the vear ending September 30, 1006.

Number of patients September 30, 1905.... 202
Number of patients September 30, 1906. ... 202

Eight new patients have been admitted during the year, all
from the Norristown State Hospital. Omne has been transferred
to Norristown and one to the Philadelphia Hospital. Five
patients have died, three from exhaustion of chronic mania,
one from tuberculosis and one from acute dysentery.

The health of the patients has on the whole been very good.
Rarely have more than one or two been reported ill in bed at
one time and for long periods there have been none at all. The
cases of acute illness can mostly be included under digestive
disturbances and coryza. There have been no epidemics and
very few serious accidents. There have been four cases of
tuberculosis, which with one exception, have responded in a
most gratifying manner to the open air treatment and forced
feeding. The general mental conditions of patients has not
changed materially although improvement is noticed in indi-
vidual cases,

Of the 202 women, 36 are practically useless, 140 may be
considered good workers, and the remainder are able to do a
small amount of work. During the season when extra helpers
are needed for preparing fruit and vegetables, over 180 have
often been reported emploved during one day. Some women
have been much interested in fancy needle work and have there-
by earned considerable spending money in their spare moments.

The majority have manifested much interest in the chapel
services and in the various entertainments and dances given
during the winter. During the warmer weather as much time
as possible has been spent out of doors, either driving or under
the trees in the park. At this season, too, picnics have formed






TREASURER’S REPORT

For the Year ending September 30, 1g06.

MAINTENANCE ACCOUNT.

.Cash on hand as per last report................
RECEIFTS WERE
From the Commonwealth......................
Geeaale BE BagE. o e 3 s an
ot “  PBones and rags...... 80 16
&5 e LT R 573 72
2 “  Farm and garden pro-
i (L e e R e 28 39
i S I ey LA 2 07
= IR s 32 37
= “  Scrap metal, ete...... 18 g4
= S e S 30
5 Coal 1osk i transibe .o 0 00
e CHNeE BOUTEEE e 60
“  Counties and Districts:
el T T o S e e S PR 312 86
RN RO o o e e R 460 72
4 e g e e S S U S 104 20
e R o T i s B e i s 417 14
|2 s T e e 1,321 57
L e T L U 584 00
13 R e P ey 522 28
BT 1 1 e e oL 301 29
BT T e S ST S e e L 39 00
Clapon woiavii. s P A A 303 28
MR ok S B e ek i 702 56
St e 156 43
i o S 52 14
Elenelield oo e B3 e

752 89

Amount carried forward...... 6,040 13

108,338 40
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Amount brought forward..... 6,040 13 108,338 40
16 TR e R 312 57
AIEY o) | e e e 208 58
Te) LhEEy | e e S AR RS 430 26
Camberland s i oty 208 33
DRsphin . oo oo o s iie o m e o 374 00
TR, e e S 1,001 85
R e 305 00
- S R e e 638 85
el e e s S e S 52 14
PONlEmy o e e e e s 52 I4
%5 - 2 R A s e S e 104 20
FIOABPAON. « oy tesiie v e e et 200 13
BE AR e R et 150 42
o e IR R R S e 104 29
GRS i e e e 30 00
Lamrence faiicons i bk 364 09
BTl ey I s i o e B 508 71
] 1207 ) e e S e 428 57
BT | R e 387 oo
EAEPETIEN s i e e T R A 521 87
By (i) 311 o - A Py SR ol Sy P 473 71
MEcE A 0 i 273 57
1V e o - U L P P e 82 14
MentFomery: o e v 1,105 43
IlfeTar (F:1ar s 7r) 7 S MR TNt e Ao SR 657 29
Northumberland . ...... ... ... 500 86
Philadelphia . oo inmnneseis 20,611 g9
<1 L ] G A R e e 52 14
SUELVARE .o n s s e 156 42
Sehulllll o ren s e e . 762 57
SUSUENEINE oo @ e e 351 87
11,11 [ P e At 185 14
THOPR: bl by o s it et 720 43
(5] 1 R SR L e e b e A 195 42
IVEDATIRIY v o e e 208 47
MBETEN oconin ms-drsdhmane il 156 43

Amount carried forward...... 39,278 22 108,338 40
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Amount brought forward..... 39,278 22 108,338 40
AN ASHIEOTET % ae tats o s ele uis 405 00
5 e e O S e e 553 12
Wiestinoteland .. :.c.oes s svoes 460 28
OO S o T S e 326 42
) ] e e A S e 365 00

41,397 04

$149.735 44

EXPENDITURES WERE FOR
‘Warrants drawn on the Treasurer. ..$124,755 39

‘Cash in Bank September 30. 1006.... 24,080 05
$149.735 44

SPECIAL APPROPRIATION.

‘Cash on hand as per last report.......$ 429 42

Received from the Commonwealth. ... 24,173 34
24,602 76
EXPENDITURES WERE FOR
- BT ) ) e e R $23.573 34
Transportation of patients .......... 102 54
Cash in Bank September 30, 1006.... 0206 88
———— 24,60z 76
Total cash on hand as per above:
On Maintenance Account..........$24,080 o035
On account of dormitory.......... 600 00
On acc’t transportation of patients. 326 88
25,000 03
STUMMARY OF PAYMENTS.
Salaries and WaAEAR ... i e $ 42,654 o1
Butter, 18,811 pounds .............. $ 4,368 26
L heese, 6,538 pounds . ... iiniinnns 8o9 36
Eggs, 9go dozen .......... G A 258 60
Ice cream, 5585 qUAtS .. cvvuivivian 111 00
5547 22
PDTICEHE, SR EARE i s e e 4 9o
S e TR 1 S e 4 00

Amount carried forward...... 8 g0 48202 13
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Amount brought forward.....
Cider making, 3,062 gallons..........
LoD, 200 CAN5 - oovaaisise s s kinas

Fruit cans, etc, 205 CanS. ......s. -
e IR T e 1 R R e
Pens, S0 camls ;o aianiar i e
Peaches, A8 PANS o aasisie s sms it
Lol o P o e e o R S

Chocolate, cocoa, 126 pounds .

Coffee, 12,037 pounds’ ... .o veuvman
T, 3,208 BoUNES., -G L,

Citron; 40 pounds ... ... convssnane
Currants, 1,350 poundE oo v vnss

Figs, nuts, etc. .

Peaches, 8673 pounds .............
Prunes, 8,160 pounds .............
Raisins, 1,450 pounds ..............

Fodder twine, 228 pounds .........
Flonwer pots; Tob0 . coe wsis s sess
Farm tools and repairs ............
Garden tools and repairs. ..........
Manure, 365,006 pounds ...........
Phosphate, 52,168 pounds ..........
Paris green, etc., 600 pounds.......
Seeds, farm and garden ..... 00000
Seeds, grass, 1,532 pounds.........
Seeds, potato, 402 bushels .........
Seeds, wheat, 10 bushels ...........
Sorand il oo

Fish, fresh, 15,006 pounds .........
Fish, salt, 6,080 pounds ............
20 2 P [ | P T A L Sl

Amount carried forward.....

82 11

396 19
142 45
200 15
687 61
41 01
256 17
168 16
260 60
12 30

323 10

----------

48,202 13

207 35

1,725 30

1,521 65

2618 30

1,460 59

55.744 32



Amount brought forward
Baking powder ...........
Crackers, 5,004 pounds . ...

31

+++++++++

Flour, graham, etc., 207 pounds ......

Flour, wheat, 1,330 barrels

Macaroni, 1,350 pounds ...
Yeast, 1,048 pounds .......

Cranberries
Fruits, small

Lemons and oranges ......
Melons and pines .........

Potatoes, 504 bushels

--------------

-----

.........

---------

+++++++++

---------

.........

+++++++++

epEballER R e

Barley, pearl, 1,284 pounds

Beans, lima, 2,903 pounds ..

Beans, soup, 3,730 pounds

Corn, dried, 1,858 pounds. .
Cornmeal, 11,100 pounds ..
Cornstarch, 2,408 pounds ..
Oatmeal, 10,700 pounds ...
Peas, dried, 2,187 pounds ..
Rice, 5,224 pounds ........
Tapioca, 1,534 pounds .....

Bran, 154,920 pounds .....

Gluten, 4,624 pounds

+++++

+++++++++

---------

---------

---------

---------

+++++++++

---------

---------

|||||||||

Linseed meal, etc., 11,900 pounds ....

Ammonia, Anhyd’s, 205 pounds. .....

Ammonia oil, 51 gallons ............
Salt for ice factory, 12,000 pounds. ...
Repairs to ice factory .....

Amount carried forward

----------

53 30
11 29

58 05
27 35

---------

55744 32

6,184 99

691 03

1,276 98

1,500 05

149 99

65,547 36



a3z

Amount brought forward...............
Bacon, 178 pounds .......cieeiinas 19 62
Beef, corned, 46,730 pounds ......... 1,507 04
Beef, dried, 1oopounds ............. 12 09
Beef, fresh. 137,412 pounds ......... 10,242 67
Mutton, 18,062 pounds ............. 1,548 33
Poultry, 200 pounds ........ccco0n 33 02
Clay pipes, EQST08E 5ve i v v okt 18 26
Selt, T4 200 POUNEER . ...y ebis et 76 QO
Tobacco, 5,010 pounds .........covvn 1,464 66
Allspice; 0 pounds: -« s v vons i v 6 58
Cinnamon, 1co pounds ............. 1 0
Cloves, 10 pOURAS. . .- s siaianins 1 80
1 o o R T A A (e e O e 34 48
Ginger, 130 pounds .....cccniiannn 12 89
Mustard, so pounds .. .c. - i canasan 3 84
Nutmegs, £ pounds, ......c..anninss Qo
Pepper; 121 pounids .....coieiiusiss 15 00
Bath bricl, T.006 ..o cinineaane 30 00
Banner Lye, 24 dozen .............. 20 40
Bees’ wax and paraffine, 600 pounds. . 111 50
Rlneing, 12 doZef . . consabuisns s 4 8o
Peavlisie, BB L iiiisi i niaiis 216 75
Starch; 2,850 pounds . om0 mme s 76 12
Sal ammoniac, Iopounds ........... 1 00
Soda, bi-carb., 180 pounds .......... 8 55
Soda, caustic, 4,573 pounds ......... 125 09
Soap, laundry, 1,100 pieces .......... 35 83
Soap, scouring, 2,000 pieces ......... =4 80
Soap, toilet, 2,758 pounds .......... 214 41
Whiting, 25 pounds . ....coeeevicsnas 25
Molasses, 1,659 gallons ............. 336 23

Sugar, 54,455 pounds . ..ivhiias i s 2,458 72

Amount carried forward. ...............

13453 37

1,559 82

919 50

2,794 97

84,362 68






CAYY IWHIANL dHL




33

Amount brought forward...............

5499 73

10,484 83

Blankets, bedding, etc. ..........0 .. 1,733 36
Brooms, brushes, ete., ......c0000.n. 501 28
NETRREhE, SEEEL L T n e e 333 45
FOETIERINE: BECE s i = e s m s mma ein b aiais s 1,332 19
'Glassware and tableware ............ 5 01
Hardware, tinware, cutlery .......... 645 14
Thileeneware. 8. .- s 178 46
Table HBER. 6Be . . e e s e 362 85
i b s I S G VN S 317 09
L T T S G 9 9I
Amusement & instruction for patients 8350 14
Brush and broom shop.............. 4 75
Freight and transportation .......... 278 59
THBUEEICE: % il o s vios miinnrs aoniacs s 1,278 33
Live stock—2 boars......... $ 46 o0
I Bulll i i s 75 00
el B0 R R N 018 o5
SRR e T e 456 15
RS RS o T e s b 27 70
T AT e o R 12 15
T THeubater .o ie s seans 33 15
2,500 pounds salt ......... 14 25
‘Veterinary service ........ 164 Q0
1747 35
DECEY Expelises L. o s 77 6O
Printing and stationery ............. 427 42
Postage and telegraph .............. 492 97
SHAOEY SHDPPLEE .\ . nve v o500 vm smiein s 4,534 44
Tools and machinery ............... 576 85
Vehicles, harness and repairs........ 200 42
Boots and shoes, 548 pairs.......... 880 06
Clothing, ready made .............. 2,041 64
Clothing, material - . ... ... .cco.0ns 1,340 10
Lollars and babons .o .n v 1 88
Amount carried forward...... 5.100 68

100,257 24
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Amount brought forward..... 5,190 68
Combs and hair pins ..............- 22 56
Gloves, \BO0 PALTE. v ot s salses s 262 75
Hate and caps. 1180 . covu i i 556 03
Handkerchiefs, 1,200 .....:.:ciawis 41 50
Half hose. 2700 PAILS « . cnsprrnrssan 168 25
Stays and corsels . ooiins e i 26 75
ERIELSS (06, 5 hns aatae o o (R 118 30
Stockings, GO0 DAILS « - i 110 00
Suspenders, 600 pairs . ... oo ann 67 350
Shoehndings - e i i 266 77
Coal, anthracite, 4,971.07 tons....... 11,500 00
Coal, bituminous, 21.15 tons ........ 86 95
Codl oil, 486 gallong . ... :.enoiinum, 67 25
Lamps, incandescent, etc., 520....... 105 66
Mlatches, 10 @ROS5 . .o ii s ihia s 14 50
Material for lighting and repairs. . ... 1.200 40
Medicine and medical supplies...... 880 49
Ordinary TePairs o oeessenis s 2,837 15
Uraveling eXPRRALE: ¢\ 0. mi ke ave s 190 20
Tiiistees’ eXpenses ...cvimsvvsnins . 614-49

RECAPITULAITON,
Salaries and wages .......ci00000a. $42,054 o1
Provisions and supplies ............ 41,707 77
Furniture, bedding, etc. ............ 5.400 73
Miscellaneous expenses ............ 10,484 83
Elothing: e oot ionaiiiog 6,832 o1
Fretand Bight ..o ss e imaa 13,1234 75
Medicine and medical supplies....... 880 49
(IrlINATY TODAGTE Lo vhny o s 2,837 15
Traveling expenses ................ 109 26
T'rstees” eXPONBEE . in s oo i oiis s 614 49

J. M. SHENK,

6,832 o1

13,134 75

4.531 39

$124,755 39

$124.755 39

Treasurer.



REPORT OF THE CONSULTING STAFF

To the Trustees of the State Asylum for the Chronic Insane of
Pennsylvama:

GENTLEMEN: The past vear has been free from wunusual
mortality among the inmates, their wants have all been sup-
plied and their comfort so far as possible assured.

In our opinion the institution for the insane at South Moun-
tain stands in first rank.

The attendants have been faithful in the discharge of their
duties.

The resident medical staff are skillful and conscientious.

Respectfully submitted,
W. M. Guirrorp, M.D.,
President of Consulting Staff.



REPORT OF THE STEWARD

To the Trustees of the State Asylum for the Chronic Insane of
Pennsylvania:

GENTLEMEN : The following statement shows the operations
of the various departments for the thirteenth year, ending
September 3oth, 1906.

STATEMENT
Of productions and expenses of Farm, Garden, Piggery and
Poultry Yard, Shoemaker Shop, Soap Factory, Tailor
Shop, Brush Shop, Hat and Mat Shop and Sewing Room
No. 2 and Sewing Room No. 1 and Mending Room.

FARM,
EXPENSES.

Inventory, live stock and farming im-

plements, Sept. 3oth, 1906 ........ $ 7,500 00
Live stock purchased -....... o .00 8,360 70
Neterinary services ..:.o.ccsinsesvny 154 00
Freed > haw gl riisn i e s 3,820 37
PRosphatt i v ans s siinis s 560 oo
Seeds of all Einds ... ...ccnweonseenn 348 72
Fancy Utah alfalfa seed ............ 40 00
Tools and implements ............. 316 50
Implement repairs and expenses..... 124 52
Blacksmith worle . oo cinvovnsiaens 300 00
Twines and FOPES v invn s rvenie e 50 00
Breipht. oo ctannians et 348 65
Making post and rail fence.......... 372 54
Making 3,008 gallons cider at 01.... 30 98
Grousd, sal€ ol s sl e 1T 20
Brooms and curry combs ........... -
Live: shacke dietd . .0 o, e e e 104 25
7,600 bushels lime at .035........... 266 0o
Blasting powder, dynamite and caps. . 40 85
3 cows affected with tuberculosis, $25 75 00

Amount carried forward...... 22,844 53
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Amount brought forward..... 22,844 53
1 No. 30 Melo. milk cooler.......... 32 00
Mames: Uit e 6 6o
5o Teet 34 rubber hose ... coioaaen 5 00

Wood-burnt lime, sulphur and sulphate
O CODDEE s v vnoss mnie e 30 00
11 T T T A K S S 20 95
Wages and board ................. 2,41 70

$ 25,358 78
PRODUCTION,

CRE donshay, St BIE o i e $ 2,108 oo
. 1,525 bushels wheat, at 70¢c.......... 1,007 50
20 bushels wheat, screenings, at 6oc. . 12 00
416 bushels rye, at 60c.............. 2409 60
5 bushels rye, screenings, at 50c...... 2 5o
1,120 bushels oats, at 35C. .. .cccvuen 392 00
5,100 bushels shelled corn, at 55¢..... 2,805 00
4,040 ears sweet corn, at 65c........ 32 15
65 loads corn fodder, at $4.......... 260 00
3.631 bushels potatoes, at 65¢c........ 2,360 15

300 bushels small potatoes, at 35c. ... 105 00
115 bushels H. P. medium soup beans,

FE L g e RN s o PSR
500 bushels cow horn turnips, at 10c. . 50 00
150 quarts cherries, at §¢ < ... 0o 7 50
10 bushels pears, at 56¢............ 5 00
3,008 gallons cider,atgc............ 154 QO
1,300 bushels lime sold, at 8¢........ 104 00
230 tons ensilage, at $2............. 460 00
112,394 quarts milk, at 5¢........... 5,614 70
566 quarts milk sold, at 5¢.......... 28 30
£3.422 pounds beef ................ 3,401 86
3,320 pounds veal, at 12¢............ 308 40
62 beel hearfs af 200 ... cvive e, 15 50
62 beef tongues, at 25¢.............. 15 50
1280 pounds tallow: . . .o0 e an i snns 55 8o

Amount carried forward...... 19,096 61
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Amount brought forward..... 19,006 61
Hides moldl i o i e e 652 74
400 bushels picked apples, at 50c..... 200 00
200 bushels fallen apples, at 35¢c...... 70 00
57 tons manure delivered to garden,

SEIRIIRE. . e S e S St g 85 50
Improvement to grounds by farm horses 400 00
Inventory, live stock and farming im-

plements, Sept. 30, 1go6.......... 12,250 00

GARDEN.
EXPENSES,
Inventory, live stock and tools, Sep-

tember goth: Bob: . s £ 400 00
(Garden seeds and plants ............ 161 33
i1 F:1 71 R o R el o 167 15
Ly e S e R e 121 43
57 tons manure from farm, at $1.50.. 83 50
Phasphate o o.o sl i 168 00
Tools and implements .......... 15 18
1 Banner Lever Cultivator....., s 3 60
1 dozen Water Witch Nozzles....... 4 25
I set Double Spraying Nozzles....... 6 0o
100 feet 34 rubber hose............. 10 00
244 58 truck baskets. . ... cvoverieens i8 g7
12 DEITY CRatRics. vs v snidis e s 7 73
18 empty barrels, at $1.50............ 27 00
Bend L s e e 100 34
S5 11 SNSRI SRS g e e 1 8o
670 pounds Slug Shot .............. 18 76
50 pounds sulphate of copper........ 2 00
Wages and board ..o iiiiiae 816 83

FRODUCTION,
14,379 heads cabbage, at 4c.......... $ 575 16
25,702 stalks celery, at 2¢........... 515 84
Amount carried forward...... 1,001 00

33,654 85
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Amount brought forward..... 1,001 00

15634 bushels lettuce, at s0c........ 78 38
2714 bushels parsley, at $1.......... 27 50
42,310 radishes, at 25¢ . ...iuoivwnine 105 78
261 bushels radishes, at 25¢.......... 27 =e
033'% bushels tomatoes, at 25¢...... 233 38
935 bushels turnips, at 25¢.......... 233 75
25,664 cucumbers, at 50C. ... .0 uuuns 128 32
ZoAeey MElons At TOC. .- e sn e s 245 GO
2,568 cantaloupes, at §5¢ ........0..s 128 40
46214 bushels string beans, at 6oc. ... 277 50
115%: bushels sweet potatos, at 8oc.. 02 40
34614 bushels lima beans, at 6oc. ..... 207 QO
16,402 dozen beets, at 8c............ I3 12
150 bushels beets, at 6oc............ Qo 00
23,707 sweet corn, at 05C............ 154 10
1,715 heads cauliflower, at 8c........ 137 20
£60 e plants; &t BC ....aunsesenns 28 45
263 pumpking, at Be. . .iciiiaieiai 43 15
3 EIO sduashes: St e oL it s 105 30
1,197 peppers, at Ic. I1 97
1,205 stems horseradmh BEHE v 12 95
1,600 heads endive, at 2¢............ 32 oo
450 bushels large onions, at goe. .. ... 405 00
25 bushels medium onions, at 0c..... I2 50
10 bushels onion sets, at $2.50........ 25 00
232%% bushels peas, at 70¢........... 162 75
2714 bushels sugar peas, at Boc...... 22 00
46214 bushels parsnips, at 6oc....... 277 35
2914 bushels spinach, at 50c......... I4 75
121 bushels salsify, at $1............ 121 00
3% bushels sweet savory, at $1...... 3 50
501 bushels carrots, at 6oc.......... 300 60
10 pounds sweet marjoram, at 15c.... I 50
2,670 bunches asparagus, at 15¢...... 401 85
27,600 scallions, at 20¢ ............. 55 20
5,724 stems rhubarb, at Ic........., 57 24

Amount carried forward...... 5.300 44
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Amount brought forward...... 5,366 44
714 bushels popcorn, at $2.25 ........ 16 88
1%4 bushels sage, at $1............. A I 50
15 hotbed parsley, at 5e............. 75
22 dozen hotbed radishes, at 10c. ..... 2 20
1,610 gallons sourkrout, at 15¢...... 241 50
TR uImces, At 30 L L e 2 25
5,716 pounds assorted grapes, at 214c. 142 QO
313 quarts currants, at 8¢........... 25 04
437 quarts cherries, at §5¢............ 41 85
4,130 quarts strawberries, at 8c...... 331 12
511 quarts raspberries, at 8c......... 40 88
500 quarts blackberries, at 8c....... 40 0o
£ baskets peaches. abt $T. ..., 5 00
146 bushels plums, at 75¢. .......... 106 50
30 bushels plums sold, at 75¢........ 22 50
6614 bushels pears, at 50¢c........... 33 25
Corh: Podder i ien e dard e 10 00
Garden truck and plants sold........ 55 g2

Inventory, live stock, tools, etc., Sep-
tember 30, K06 .o ciwei v mms e s 400 00

5 688 48
PIGGERY AND POULTRY YARD.
EXPENSES.

Inventory, live stock, etc., September
0t - IGOL = iy s e e Iy BN S0
T L AN L B e 1,722 QO
Live stock purchased .............. 45 00
Model Colony Brooder ............ 10 50
THEHBAtEE vl i e L T 33 15
Brooderlamps .. .c.ioocienin i 2 50
PRDTEEEIPR oy il T i e e e 3 00
Brooder thermometer .............. 35
Livestooledigd oo oo aSnnaih ih et 15 00
o T B e e T 14 0O

Amount carried forward...... 3.346 40
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Amount brought forward..... 3,340 40
B s e e S 6 50
T e e e M P 22 50
WEIETINAEY ‘BEFVICEE & o vivvivevassss i 10 9O
Wiages and board ... ...cowervanmiis 540 00
$ 3926 30
PRODUCTION,
sioB pounds pork :.:.oioaiiiiis $ 1,526 77
e potrids land < oucnssinsa i 413 68
o T L T e e R e e P
4,781 pounds dressed chickens........ 643 39
102 lbs. dressed spring chicken, at 20¢ 20 40
447 pounds dressed ducks........... 56 b5
P d T e Sy - A S 50 40
Inventory, live stock, etc., September
=1 U0 L, T e e 2,500 00
$ 6,015 71

SHOEMAKHER SHOP.

EXPENSES,
1,112 pounds hemlock and Licester

SR T ) e R $ 267 8
30 pounds harness leather .......... 11 40
250 vards 4-4 H. M. window shading. 57 50
BelIREE = s e 14 00
Shade rollers and fixtures........... 2 B
sorgalansseoallofl Ll os Ll i _ 3 8o
AWares and board 2. oo 587 13

——
PRODUCTION,

154 new window shades, at 75¢...... $ 115 50
257 window shades repaired, at 5¢. ... 12 85
20 hitching straps, at 25¢....... ... 5 00
1 telegraph plier strap .............. 75
15 hame straps, at 25¢.............. 3 50

Amount carried forward...... 137 60
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Amount brought forward.....

2 check reins, at §0C. . ...
r-Boband o it e e
-2 restraint straps, at $1 . .....
Ioshaft e oo N e
8 new halters, at soc .........
Mending boots and shoes ... ..

TAILOR

......
......
......
......
......

SHOP.

EXPENSES.

oo vards conestoga ticking . ..
8oo yards blue denim ........
280 yards cordurey ..........

72 yards brown muslin 4-4, No.

I5 yvards siliels ... ..coconi s
10 yards strainer cloth........
163 yards 8, 10 and 12 oz, duck
Carpet binding ..o .iivan i

44 dozen spools cotton ........

qqqqqq
------
2'!‘-1
------
------
LI I B R
------

Buckles and needles ...........

Sewing machine shuttle ......
Wages and board ............

103 mattresses, at 75¢ ........
44 pair corduroy trousers, at $2
60 pillow ticks, at 25¢c........
i6 coffee sacks, at 50c........

47 pair corduroy pants cut ouf, at $1.50

219 pair overalls cut out, at 6oc
3 canvas covers, at 50C.......

------

qqqqqq

------

++++++

;;;;;;

++++++

I canvas fly for wall tent, 16 x 20 ft.. .

3 corduroy cushions, at $1....
2-tent COVErs, At 'B2. ... ..o
2 couch covers, at $1.50 ......
2 shoemaker's aprons, at 25c. .

Amount carried forward

------

......

------

E Y

60
OO
50

2 00
25
00
0

128 o2
101 63
109 9o

4 32
1 42

22 81
9 05
20 24
6 03

583 oo

144 75
38 00
15 00

70 50
131 40
1 50
8 50
3 00
4 00
3 00
50

478 15

$

$

1,045 33

0991 12
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Amount brought forward..... 478 15
Greatpel s Al BE . s 6 00
I CRTHRE B o ch i i e can i 75
I pair corduroy shoes ........i..... i
6 masquerade dance pants, at 75c. ... 4 50
6 masquerade dance coats, at $1...... 6 00
2 masquerade dance suits, at $1.25. .. 2 50
Repairing, cleaning, mending clothes. 655 oo

BRUSH SHOP.

EXPENSES,
Inventory, machinery, etc., Septem-

E Sl R e R R e S R $ 4350 o0
272 balls No. 18 B.C. twine .......... 6 48
2 ounce and 3 ounce shoe tacks. .. ... 14 70
NVIEE il e i s s I 40
Loale 2s s e s s b e e SR I 25
20 feet 134 leather belting........... 1 25
Wages and board ... .0k 383 00

PRODUCTION,
578-12 gross No. 13 cocoa brushes,

B R $ 1206 87
75 3-12 gross No. 5 tampico brushes,

3 e e e R P 75 25
22 11-12 gross No. 30 cocoa brushes,

o e A R e e 51 50
37 9-12 gross No. 33 tampico brushes,

L R e e et 84 04
22 5-12 gr. No. M22 tampico brushes,

BEE DD e e e 40 32
129-12 gross No. 3 cocoa brushes,

L e S st e e 30 83
7 7-12 gross No. 81 cocoa brushes,

i R e e e I3 27

Amount carried forward...... 432 04

$ 1,153 65

858 ol
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Amount brought forward.....

21 8-12 gross Dolly Varden tampico
beushes: At BIR0) e
30 gross cocoa sink brushes, at $1....
33 7-12 gr. tampico sink brushes, at $1
18 2-12 gross No. 17 cocoa brushes,
e e e
41 gross No. 17 gray tampico brushes,
AR RERE o e e
14 7-12 gross file gray tampico brushes,
T g R e e e e T S

1 gross No. 13 Hindo fibre brushes. ..
2 gross No. 3 cocoa, tampico center
brtishes 3t 208 o i e as
6-12 gr. No, 50 cocoa brushes, at $1.25
196-12 gross No. 50 gray tampico
brushes, af 2o oo

2 gross No, 30 gray tampico brushes,
AL RRES s e e A

2 gross No. 81 cocoa special brushes,
AL PR B000 clenpadietii. o Ko

7 10-12 £ross No. 20 gray tampico
strapped brushes, at $1.35........
2-12 gross No. 13 gray tampico
strapped brushes, at $2.25.........

2 gross 7 row gray tampico clamp
brashes, at 200 ot avsinsinn

6 gross Hoof Hindo fibre brushes.
S TR Tl N e el

3 6-12 gross No. 13 rice root brushes,
At BB e s e
Vs gross 6 row cocoa clamp brushes,
aE-$2000 vt B e e
44 gross 7 row clamp cocoa brushes,
T R RS SR R e
Mixing 210 pounds, fibre, at 2c.......
Inventory, September 30, 1906......

30 00
33 67

22 71

51 25

i1 38

I 00

Q 00
4 20
425 00

$

1,142 07
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SO0AFP FACTORY.

EXPENSES.

4,400 pounds caustic soda .......... $ 124 43

4,800 pounds fat, at 15¢ ............ 72 00
PRODUCTION.

11,037 gallons soft soap, at 4c....... $ 441 48

6,220 pounds hard soap, at 3c........ 186 60

HAT AND MAT SHOP AND SEWING ROOM No. 2.

EXPENSES.

53414 yards table linen ............. ]

2,004 yards canton flannel ........
67834 vards huckaback toweling......
283 vards D.'K. P. flannel ..........
43812 vyards crash tea toweling......
567 yards crash Barnsley toweling. . ..
1,8051% yds. Portsmouth stripe shirting
17134 vards Conestoga ticking, 4-4,

i1 R e R e B T
321 vards brown muslin, 4-4, No. 1
1,109%4 vards brown muslin, 8&4.....
16414 vds. bleached muslin, 4-4, No. 2
13214 vards bleached muslin, 42-inch.
50814 vards Lancaster gingham. .....
20 yards Columbia blue denim.......
10 yards brown cambric ............
20%5 yards embroidery linen ........
20 yards strainer cloth .............
§3 dozen spool cotton ..............
Needles, buttons, pins and tape......
Wages and board ... .o oinncn
Inventory, September 3oth, 190s5....

24
27
220
12
16

I3

23

420
25

01
05
35
17
42
13
36

05
34
68
54
45
03
41

-

1,002 51
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PRODUCTION,

190 unbleached pillow cases, at 10c...%

42 bleached pillow cases, at 15¢......
464 unbleached double sheets, at 75¢c. .
19 unbleached single sheets, at 40c. ..
2g bleached double sheets, 75¢......
109 bleached night gowns, at 40c¢......
- 10 bleached night shirts, at 4oc......
633 Portsmouth stripe shirts, at so0c. .
12 Portsmouth stripe shirts, extra

Sz Al TER s e e
58 gingham shirts, at soc...........
6 muslin shirts, at 50¢. .......c000is
427 canton flannel shirts, at 45¢......
338 canton flannel drawers, at 45¢c....
6 canton flannel shirts, extra size, 75¢
263 pair overalls, at 20¢.............
16 roller towels, at 206, .. .. cvvvhans
766 huckaback towels, at 15¢........
T.242 fea towels, atk 168 ..o invviinans
140 hospital towels, at 5¢............
54 pair corduroy pants, at 40c......
288 gingham aprons, at I5¢..........
70 uniform bibb aprons, at 2oc.......
29 white bibb aprons, at 15¢.........
16 leitchen caps, at I8¢ .ccvevinnune
267 D. R. P. flannel petticoats, at 75c.
36 mattress ticks, at 75C.....00i0uenn
38 mattress ticks enlarged, at 25¢c....
2 linen table cloths, 1% vard, at 4oc. ..
77 linen table cloths, 214 yards at $1.50
2 linen table cloths, 314 vards, at $2. .
28 linen table claths, 514 vds., at $2.50
6 linen table cloths, 614 yards, at $3..
6 linen table cloths, 7 vards, at 3.25. ..
3 mille sthainers; at IC. . couvuvasvans
5 starch straimers, at I15¢............

Amount carried forward......

10 00
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Amount brought forward..... 1,073
3 tea SEralners; at ZEC. .. .. csevenais
3 muslin union suits, at $1.......... 3
145 lawn neckties, at T0C. .o .ovvvn v 14
I muslin laundry bag ..............
I denim e e e s e S
54 sausage bags, at 3¢. ...... 000 1
110 bands on straw hats, at 5c....... 5
2 manila rope mats, at 75C....... ... 1
22 woolen caps, at 206 <., iiein i 4

6 cheese cloth curtains, at I5c........
1 double cheese cloth curtain........

6o table napkins hemmed, at 5c...... 3
12 gingham cushion covers, at 20c. .. 2
5 gingham cushion covers, ruffled,

TG e 1
Grearpel shoes, Bt BEE. . i v e il I
70 men’s straw hats, at 12¢......... ; 8
ERtraw Hak -t ol s o et e
T I e o i e e e
7 doll straw hats, at 5¢....iviviinaes
L isbrany BASkEE o v s e e
10 straw baskets, at 20c...... i 2
1g straw baskets, at Isc. ......c0000s 2
40 straw baskets, at 10¢............ 4
17 straw baskets, at ge. ...oooovonnn
85 g Tt ! (e e P
2 dag dalls, 8t 0. o 1]
Y3 pipe dolls, 2t 286 . .ot eweiins 3
g6 rag dolls, at 25¢. .. o0 .vvvannn S 14
T ol L | o 3
16 emery bags, at 10C............. : |
Y- Dall piticushIon - - caus e n i s
I ball prs enshicn . .. . <. cvinnnes '

25 ball pin cushions, at 20¢c.......... 5
TG PER WIPELS, 88 B5C. c ux oiivninimas s 2
4 pen wipers, at 20C.........

Amount carried forward...... 2,007

70
75
(80}
50
25
25
6z
50
50
40
0o
3o
o0
40
25
50
40
35
50
35
25
(8]
85
00
55
15

H 8888

30

50

42
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Amount brought forward.....
I drawn work pin cushion..........
2 muslin drawn work bed room sets,
At SO0 o i
1 muslin drawn work table cover,....
1 muslin drawn work table cover....
8 muslin drawn work table covers,
o ] N e R s
1 muslin drawn work bureau scarf. .
1 muslin drawn work bureau scarf..
1 muslin drawn work bureau scarf..
I linen drawn work table cover......
i linen drawn work table cover......
1 linen drawn work cushion cover. ...
I linen drawn work table cover. .....
2 linen drawn work doilies, at $1.....
8 linen drawn work doilies, at 5o0c. ...
3 linen drawn work handkerchiefs,
b BL2E o e e
4 linen drawn work doilies, at 75c. ...
i linen drawn work doily............
2 linen drawn work doilies, at 65c. ...
3 linen drawn work doilies, at 50c. ...
i linen drawn work doily..........
10 linen drawn-work doilies, at 35c. ..
1 linen drawn work doily ..........
12 muslin hemstitched handkerchiefs,

i o e T S e
0 muslin hemstitched bureau scarfs,

at 75C ....we R A e e w AR
1 muslin hemstitched table cover.....
1 muslin hemstitched table cover.....
1 linen drawn work collar. .. .... ...
1 linen drawn work collar. ..........
2 linen hemstitched collars, at 2oc. ...
2 linen hemstitched handkerchiefs,

at F5C ..i.dasaas

Amount carried forward......

o

L3 L 4 kU kW e

[
REBEBEEA

2,182

88888C38KR 8

S

25
ris)
50
50
40
40

50
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Amount brought forward..... 2,182 32
12 linen hemstitched handkerchiefs,

) BT L S S 7 80
2 linen hemstitched handkerchiefs,

b e e P s e 3 I 0D
1 linen hemstitched handkerchief. ... 70
2 linen hemstitched handkerchiefs,

=ik 1 e e R e AR do
11 linen hemstitched handkerchiefs,

i, MRS ARE, SRl R ) S 6 6o
38 linen hemstitched handkerchiefs,

SR e e e 13 30
5 linen hemstitched handkerchiefs,

T SRS GE L BELA e L 2 50
4 linen hemstitched tray cloths, at 25c. I 00
2 linen hemstitched pin cushions, at 25¢ 50
2 crocheted doilies, at 25¢........... 50
6 muslin bureau scarfs repaired, at 2o0c I 20
41 pieces drawn work repaired, at 25c. 10 25
20 canton flannel napkins, at 25¢..... 5 00
Inventory, September 3oth, 1906..... 40 00

=S
SEWING ROOM No. 1 AND MENTDMNG ROOM.
EXPENSES.
Inventory, September 3oth, 1905...... $ 2500
2,57834 vards Silver Star cheviot. ... 208 25
649 yards Bates seersucker.......... 50 22
44 yards brown muslin, 4-4, No. 1.... 3 o8
1,62434 vards brown muslin, 4-4, No. 2 111 45
331 vards bleached muslin, 4-4, No. 2. 25 05
20974 vards 42-inch brown muslin. ... 23 01
211V4 vards 42-inch bleached muslin. . 26 o7
700%4 vards brown muslin, 8-4....... 141 72
171 yvards bleached muslin, 8-4....... 30 o8
300 yards crash toweling ........... 26 50
2409 vards huckaback toweling....... 34 61

Amount carried forward...... 723 04
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Amount brought forward.....

73012 yards Conestoga ticking, 4-4,
11 O R e e et e e
236 yards Lancaster gingham........
ged vapds khaled . ... e
160 dozen spool cotton . ............
DETRIE COEOI .o of et e s
Tape, pins, needles, buttons, etc......
Shuttle and SPrifng . ..c..coovinencs
Wages and beard .o ol alisias

PRODUCTION.

88 cheviot dresses, at $1.50.......... 5
201 gingham dresses, at $1.50

I private shirt waist suit............
5 private dresses, at $1.25 ..........
16 gingham shirt waist suits, at $1.75.
2 bleached muslin shirt waists, at 75c.
3 gingham skirts, at $1.25...........
47 dresses altered, at 50¢.........0es

5 shirt waists altered, at 25¢........
4 private dresses altered, at 50c......
3 masquerade suits, at 75C..........
O white sleirhs, At BE. ..o ainiaeas
10 private shirt waists, at 5oc........
386 pillow cases, at 10C, ....c0vuvvss
4 corset covers, at 2BC. ... ia e

103 double unbleached sheets, at 75c. .
145 double bleached sheets, at 75c....
182 petticoats made from old dresses,

RO s i wis e e i R e s
oo night shirts, at 406 i oo
115 night gowns, at 40C............
323 chemise, abt 306 5 .o s irmrman o
268 pantalets, at 30C. vaiviis s s
g0 Ichalel coats, at ¥8C..cm s vem onrsona
06 mattress ticks, at 75¢........ ...

Amount carried forward......

723 94

102 72
13 ?2
71 25
73 60
7 85
20 97

I O

668 oo
$ 1,683 o3
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Amount brought forward..... 1,258 25
14 mattress ticks altered, at 20c...... 2 8o
Biwhite aprons, ab I5C... o iaawiiais 00
8 gingham shirt waists, at s0c....... 4 00
119 gingham aprons, at 15¢.......... 17 85
6 kitchen aprons, at 15¢............. Qo
148 toller towels, at 20c..........., 20 60
189 huck towels, at 15¢....:....... 28 35
62 crash towels, at 10c. .. ...couiuns 6 20
2 store room cloths, at 25¢.......... 50
Eeape albered o ociina st e 50
11 150 1 11 e M e P TP R SO 480 oo
Inventory, September 3oth, 1g06.... 52 00
$ 1,881 85
RECAPITULATION.
EXPENSES.

|5 o a1 e e e e B R e $25,358 78
s T et S S S S o o M 2,144 87
Piggery and Poultry Yard.......... 3,026 30
Shoemaler SHOP! . - s onvs crnossis 044 38
Tailor Shop ....00es T e QoI 12
Bl SHep o o e s 858 o8
SERE FaCTOIY vt 5w ok b 196 43

Hat and Mat Shop and Sewing Room
L e 1,602 51

Sewing Room No. 1 and Mending
|2 e N e S S R 1,683 o5

$ 37,705 52
PRODUCTION,

T N i e et e e R $33,654 85
frana e e e e L L e g 6,880 48
Piggery and Poultry Yard .......... 6,015 71
Shosmakes SHOD . ol e eam e 1,045 35
SR L A 1 e e R R 1,153 63
12791 [ TS 1 (2] 1 e e R R 1,142 07

Amount carried forward...... 49,001 11



52

Amount brought forward..... 40,001 I1I
SOaD DacOTY v e e 628 of
Hat and Mat Shop and Sewing Room
0.8 e e e 2,273 47
Sewing Room No. 1 and Mending
| a1 s e e e e 1,881 85
LOSS AND GAIN,
Dr.
g By T RS R e e o e
Cr.
By Barm s b aiasaseaitn s s $ 8,206 oy
| TRRLE T L s e e S T e S 4,744 61
By Piggery and Poultry Yard........ 2,089 41
By Shoemaker Shop .........c....4 100 Q7
B Failor BROE. o i il ek Soata s 162 53
B s BGE L i et 283 09
By Soap Bactiiy .. .oamsennsmss s 431 63
By Hat and Mat Shop and Sewing
|1y 0 T G R e MR 670 96
By Sewing Room No. 1 and Mending
RO e e s e et e 108 8o

Respectfully submitted,

$ 16,078 go

T. C. BRICKER,

Steward.
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MR. ZIMMERMAN'S ADDRESS.

DELIVERED AT THE SEMI-ANNUAL MEETING OF THE AS-
SOCTIATION OF TRUSTEES AND PHYSICIANS OF STATE
AND INCORFPORATED HOSPITALS FOR THE INSANE OF
PENNSYLVANIA AT THE PENNSTLVANIA HOSFITAL
FOR THE INSANE, PHILADELPHIA, THURSDAY, MAY
SEVENTEENTH, 136.

[Reprinted from the Reading, Pa., Times, of Friday, May 18, 1906.]

Mr. Chairman, Trustees and Physicians of State and Incorporated
Hospitals, Ladiez and Gentlemen:

In the davs of the melancholy prince, a little barrel of ‘“‘ca-
viary"™ was sent to a great lady, which was no sooner opened and
tasted, than it was quickly made up again and sent back with the
message: “Commend me to my good lady, and thank her honor, and
tell her we have black socap enough already, but if it be a better
thing, I beseech your ladyship to bestow it on a better friend that
can tell her how to use it.”

For this reason, I suppose, T was selected to read this paper—
as a kind of foil to the feast of good things that iz sure to be pro-
vided by others here today. And wyet, while this theory may be in
serious contravention of the tastes of some of those present, as it
certainly is with the idea of Hamlet, who refers to caviare as a
Iuxury and as indispensable to the swell Roman dinner, they have
this fact to comfort them, viz.: that anything in the world tastzs
good after eating it.

As indicated in the prozram, I have gselected for my theme,
“The Hospital, from the Viewpoint of the Trustee.” And in order to
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gecure a conzensus of judgment and suggestion, rather than give to
yvou an individual expression, respecting hospitals, superintendents,
their administration, or the general scheme of the work done by the
management, letters of inguiry were sent out to one or two trustees
of =lster institutionsg, to whizh came responses embodying the best
judgment, baszed upon long experience, of & few of them. The sug-
gestions will be found of interest, coming as they do from careful
and palhstaklng obhgervation of humane, kindly-disposed and con-
scientious, but none the less watchful and exacting, trusiees,

One of these suggestions is characteristic of the bluff, honest
and forceful manner of the man who offers it. He writes to me a8
follows: “‘Dear Colonel:—It iz not fitting that a mere layman should
undertake to make suggestions for a speech to an old, tried, season-
ed and salted profeszional; one who can palnt with his pen a plcture
of what mortal eye has never seen with more realism than could be
done with paint and brush, and whose fertile mind is never lacking
for either a subject or & manper of treatment. [Parenthetically, it
may he stated, however, that any sugpicion which may lurk in your
minds that this splendid bit of Taffey, with a big T., is the handi-
work of a firgt-class confectloner; is happily unfounded. There is no
doubt, though, that the deft introduction, in his note to your humble
servant, of this precious saccharine morsel, betrays the candied
imagination of & very candid man.]

“Sail right in!" he goes on to say, “Tell them a trustee should
be honest, of sympathetic disposition, willing to work, and to do all
in his power to make the small amount given go as far as possible to
the comfort of the unfortunates; to be eritical but not exacting; to
trust and respect those selected to do the everyday work, but to keep
the weather-eéye open to see that it is well done; to be ready for
eriticiam but positive in demanding that the criticism be intelligent;
should be one who knows a whole lot about everything directly or
indirectly connected with the work and who knows how and where
to get information on what he finds he does not Know; and finally,
that he should be an IEditor.” [A  rose-confectioned compliment,
indeed, and one not often vouchsafed to the poor, overworked edi-
tor.]

*  “Per contra, the trustee should not be a narrow man, one who
pays a whole lot of attention to the pewy complaints that are sure
to come, or one who in a mass of good work, will pick out the in-
gignificant failures. He should not be a fault-finder, but one who
can accomplish without such means the best results; should by



all means, even though he be a rampant peolitician, refuse to allow
to the slightest degree the introduction of polities into thelr coun-
ells, elther in the way of appointments, purchases or otherwise.
“Now find a dozen good Editors of such character and you will have
a dandy Board!™ iz the triumphant conclusion—a paregorical con-
clusion, as Mrs. Partington would sayv—to a thoughtful, suggestive,
clear-headed, business-like and tergely-expressed answer to my note
of inquiry.

Ome of the defects in our system of care of the patients in our
hospitals is that we have no separate provision in our State as yet
for the eriminal insane. Many of them are eriminally-minded, and
necessarily have a bad moral effect upon the other patients, a ma-
jority of whom must feel keenly their confinement with eriminals.
The unwisdom and injustice of housing convicts and eriminal per-
sons who have become deranged in mind with those whose lives
have been free from crlme, has been freguently discussed and earn-
estly treated In the reports of state institutions throughout the coun-
try, o that the propriety of segregation of these classes will not be
dizsputed, and for this reason a separate institution should he pro-
vided. This, happlly, will soon be done, fifteen offers for sites,
authorized by the Legislatures, having already been received by the
commis=ion, whoze next action will be to elect an architect and then
to inspect the hospitals for the eriminal insane in Massachusetts and
New York. Among the offers are sitez ranging from gifts to prices
bevond the amount of the appropriation.

A great defect in some of opur hospitals for the [nsane, and
which undoubtedly handicaps the efforts at proper treatment, iz in
the inability to classify the patients better, group them according to
temperament and the nature of thelr diseases, instead of herding
them together by the hundred, sometimes. The remedy is more and
smaller wards.

One of the most serlous questions now in the management of
hospitals is how to obtain attendants. With the advance in wages
everywhere it becomes the more difficult to obtain them, or retain
those we have at our present limit for malntenance, The day is
nearly come when the General Assembly will have to increase our
allowanee.. In that body exists the remedy for all the above defects.

Respecting the management of institutions 'for the ingane, It
ia the opinion of many trustees that the Pennsylvania system of a
separate board for each institution, under the supervision of a State
Board of Charities, insures a most satisfactory management. There
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is a well-settled belief on the part of those who have given any at-
tention to the matter, that the hospitals of Pennsylvania equal, it
they do not surpass, any like institutions in the world, and that the
sympathy and co-operation of private citizens in public charities
tends powerfully to prevent abuses, and gives the management an
element of unselflsh human interesst which would not he possible
were all those Institutions under the control of a central Board. It
would be unwise to transfer to or centralize in a State Department
of Charities or Central Board of Control the powers now vested in
the local Boards of Trustees, and everyvone interested in the humane
care of the insane should, therefore, use his influence to discourage
any change in the management of our hospitals which would take
away the power at present vested in the local Boards of Trustees.

Referring, agaln, to the best system in the management of hos-
pitals for insane, the provision for monthly meetings of the Trustees,
and consequently more frequent visits by members of the several
committees, is to be commended. In addition l;cf the ordinary perma-
nent committees, provision should be made for an Executive Com-
mittee, filled by alphabetical appointment, so that each trustee In
turn serves’ for three months and during the last month becomes
Chairman of the Committee. Thiz method makes every trustee fa-
miliar with the details of the management, and gives the trustees
cloge opportunities of conferring with each member of the Board.

This plan has worked admirably in the Asylum for the Chronie
Insane, which I have the honor to represent at this meeting, as has
also the method adopted there of advertising for bidders, furnishing
them the necessary schedules and opportunity o examine samples,
and requiring them to file bonds in $1,000 for compllance with their
bid, and awarding the contracts to the lowest bidder.

As the province of the trustee iz administrative, to the Board
belongs the duty of administering the trust to their fullest ability.
Where their Institution is in a suburban district, it is but proper that
they should arrange for the best results po=sible in the farming of
crops in field and garden. So with the raising and caring for live
stock. Patients should be glven every available benefit, using them
in such a way as to promote their physical and mental health.

From trustees is expected painstaking care In maintaining the
property entrusted to them for itgs fullest development, ornamental
as well as useful. The trustee should be in touch with every der
partment of the institution. To do this he will have to make fre-
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quent visitations to the property, closély inspect the zame, and crit-
icize severely any defective attentiomn.

But the province of the trustee is more than administrative; it
iz also executive, for to the Board belongs the responsibility of se-
curing the best possible officlals—superintendent and his assistants—
through whom the fullest measure of their duty to the State gliving
them authority iz executed.

It is also within reasonable expectation that through the trus-
tees and their executive the science of Pathology ghould be develop-
ed in institutions where it does not already exist, with the hope of
being hetpful in the prevention of insanity, and in the alleviation and
cure of the inzane,

But many of the defects in our institutions, already alluded to
in this paper, have been partially remedied, as will be seen by the
following from one of the most useful and reliable trustees of one
of the largest hospitals for the Insane in the State: “After an ex-
perience of almost 20 years in hospital work,” he writes, “I can see
what important and ‘beneficial changes have been made in our state
institutions during that time, by an intelligent and conscientious
supervision of affairs conducted mutually by the medical and the
business heads of these hospitals. Boards of Trustees working in
harmony with superintendents and their staffs, have altered condi-
tions wvastly for the betier in many respects; more comprehensive
systems of accounts have been installed; supplies purchased by
competitive bids; employees uniformed; modern buildings have bheen
erected; a better classification of the insane has been made, and
many other improvements whieh have proved to be of vital impor-
tance have been introduced.”

This trustee goes on to =ay: “One of the most dJdifficult tasks
which has come to many of the officials has been the effort to con-
vince the different legislatures and their appropriation committees,
of the absolute necessity of properly housing and taking care of the
unfortunate people committed to our charge. It has bheen a long
fight with some of us, but day has dawned, and better times are at
hand. ' -

“The wisdom of appropriating sufficient sums to replace and
reconstruct obsolete, defective and dangerous buildings has been in-
stilled into the minds and hearts of our law-makers after infinite toil
and work. I do not say that all this hag been the work of the trus-
tees alone, but it has been brought about hy an  alliance between



—T

thém and the faithful and intelligent superintendents, who have
been placed in charge of affairs by them.”

“From my experience and point of view,” writes another trus-
tee, “the best results will obtain in the management of our institu-
tions by a very hearty support and co-operation upon the part of the
superintendents and their respectlve Boards of Trustees.” He goes
on to say: “I think the present system, generally speaking, as I un-
derstand it is fair and equitable, but in my opinien these two forces
should get closer together, and look for better results.

“I would not favor the taking away of that which is good in
the present plan, but would suggest that we {ry to enlnr.:;e upon it.”
Continuing, this trustee (who, by the way, Is a prominent attorney
in the northern part of the State,) savs: “I am told (I have not my-
self examined the Acts of Aszembly) that all of the institutions are
authorized by special legislative enactment.”” Assuming this to b2 a
fact, he suggests amendments to all their actz of incorporation,
bringing them under one Act, but authorized independently; the
formulating and adoption of concurrent By-Laws" etc. He goes on
to 2=ay: “Indeed, I take it, the semi-annual meetings of the Superin-
tendents and Trustees will soon bring about a most desirable condi-
tion, such an one as they have heretofore never dreamed of. These
people have shown themselves to be a power as against designing
persons; why, then, not continue a good work, and for their own
betterment 7%

It is not deemed advisable to have too many state institutions
with expensive administration buildings, but rather, increased cae-
pacity for inmates under one or two medical administrations. The
successful manufacturing plants, adding department to department
under one executive administration, having properly qualifiad de-
partment officers upon, whom the responsibility rests; not an excezs
of executive officers af large salaries and central expenses. The
larger the number of inmates, the less per capita expense. Tnis can
be carried out indefinitely.

The six state hospitals for the insane average about 1200 in-
mates each—excepting Norristown, which i really a d‘:iﬂi inatitutioa
—and that of Allentown wihich is of too recent date to give statistics,
The area of farm land wvariezs with loealities; none have lezz Lhan
400 acres, some double the amount.

There have been advocates in this State, of county care for the
insane, in preference to State care. A great many taxpayers are de-
cidedly of the opinion that the insane of Pennsylvania are much beg-



ter cared for in the State inslitull;imts than in the County Almshouse,
or even in the separate hospitals for the insane which have been
built in gome counties., In the firat place, in nearly all cases the
counties feel the burden of maintenance and begin to economize,
which is at the expense of tha patient. They do not feel able to keep
a proper medical staff; they bring the dietary down to almost prison
fare, and they cannot or do not afford any of the varied entertain-
ments that are so much enjoved by patients in the State institutious.
In the county institutions politics are apt to play an important part
in thée management, and evantually graft enters, and then both the
patienis and county suffer.

It is not desirable to redece the per capita too far, as it would
interfere with the comfort and health of the inmates, but where the
institution can produce from its farm supply milk, eggs, meats, beef,
pork and poultry, not fergeiiing the producis of the garden and field,
such as apples, peaches, pears, corn, potatoes, onions, berries, and
the like, a large saving is made. All State institutions vie with each
other in this respect.

The law allowing the appointment of a female physician for
every State hospital has been working admirably.

The recent effort of having a Board of Control for Pennsyl-
vania was happily postponed—let us hope permanently so—on ac-
count of the prompt, efficient and intelligent co-operation of this or- °
ganization of Superintendents and Trustees to thwart the innovation
proposed. The fortunate defeat of the scheme to enfeeble these State
charvities in their managemeni—charities of which we are all so0
proud—is a subject of sincere congratulation. Let us hope, whatever
else may present itself, that this subject may be kKept out of the Held
of politics, instead of In the Infinitely more conservative one of the
old State charities.

Now that the State of Pennsylvania, one of the rvichest Com-
monwealths in the nation, is no longer enthralled in the power of
conscienceless pirates, and the public funds no longer consigned to
favored banks so that parasitical politicians may serve their own
iniquitous ends, it is hopefully predicted that the coming session of
the Legislature will represent public sentiment and give existing in-
stitutions more help, and provide such additional accommodations
in the erection of one or two azyviums as the public necessities may
require. There is a surplus of money in the treasury, a great deal
mare than is needed for legitimate purposes. It is well enough to of-
fer millions for the improvement of the roads and such things, but



the need of proper accommodations and treatment for the insane of
the: State transcends almost every other demand.

In the preparation of this paper I fully realize that it may be
harren of fruitful thought or new suggestion, but I have endeavored
to present some views entertained by trustees, respecting .hospital
management, in  accordance with the kindly invitation from Dr.
Chapin, our most worthy president, who recently wrote to me as fol-
lows:

“The subject you have zhosen is one entirely in accord with my
own views., Of course, all that you may have in mind from the view-
point of a frustee, T cannot surmisze; still we ought to hear from the
trustees, and they ought not to say they have not had a chance fo
speak, It has been my experience to serve under four different
boards of trusiees, and it has been my good fortune io have been
associated with gentlemen of enlarged philanthrople and charitablz2
views. Whatever peace of mind T have enjoyved in the performance
of my duties as an officer has been mainly due to the co-operation
and moral support that I have received from members of the Loaml.
officially and personally At the same time, T do not think hospital
officers are altogether sufficlently appreciative of this, neither do I
believe that boards of trustees sufficiently appreciate the responsi-
bilities that are ever erowding upon a hospital officer. Trustees and
managers may co-operate and they do otherwise—that Is, they may
be endowed with suspicions, ill-founded or otherwise, which -would
make the life of a man miserable, but as I have said, T have had the
good fortune—as others have had—ito be aszsociated with men of the
noblest characteristics. Possibly we need a pill occasionally to be
administered by trustess—] mean something that will regulate our
mental and official digestion, and I trust you will feel vou have a
free hand on this oceasion, and that whatever yvou say will be very
“much appreciated.”™

—In the whole catalogue of philanthrople devotion to an exalt-
ed ideal of man's humanity to man, there {s no class of persons more
deserving of honor and esteem than our highly capable and court-
eous superintendents; and it would therefore be {1l bhecoming any
trustee to indulge in captious (-nrnrnent.. however inoffensive it
might be intendeed, concerning them, as it would be most unjust on
the part of such trustee to detract in any way from the highly laud-
able work in which they are engaged,

Did you ever stop to think of the life-work and self-sacrifice of
these men and women? Instead of choosing paths of pleasure, or in-
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dulging in the milder conflicts of earthly ambition; In place of living
amid all the bounties of divine providence and surrounded by all
the fascinations of home and society, this noble band of workers vol-
untarily dedicate their lives and talents to the scattering of the
darkness from the nner chambers of the disordered mind. They pre-
fer to enter the realin of an almost unconsolable and irremediable
Affiiction, where well-nigh perpetual mental Desolation at one time
reigned almost supreme. Light is happily breaking amid this gloomnl.
A steady improvement is noticeable. Quoting from the New York
Tribune on this phase of the subject, that paper says:

“More patients have been discharged as recovered from the
Ztate hospitals for the insane during the year last past than for any
year heretofore reported. The number of patients discharged in an
improved condition is larger than for some vears past. The net In-
crease of our State hospital population has heen the lowest for any
one yvear of the past fifteen.

The steady improvement that has been going on in the man-
agement of the public and private charities of the State for the last
ten years still continues and the institutions are for the most part in
excellent condition.”

I have nothing but werds of praise for the heads of our hos-
pitals, because they richly deserve the helpiul hand of the trusiee,
hizs sympathy, his good-will, and hiz ungrudging word of commenda-
tiomn.

In conclusion I would say that, in accordance with Dr. Chapin’s
expressed wish that I should administer a plll to the superintendents
assembled here to-day, to regulate their mental and official diges-
tion, I have endeavored to do so, but the pill is only a bread-and-
sugar pellet—a variety sometimes given by doctors to hypochondrl-
acs, whose condition does not warrant the giving of drastic doses of
medicine, and the administering of which does not interfere with any
kind of digestion—whether mental, physlcal, official, or -:rthqrwis&.
Of course, in referring to hypochondriacs, I mean those outside of
the insane asylums.


















