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METROPOLITAN ASYLUMS BOARD.

REPORT OF THE METROPOLITAN ASYLUMS BOARD
FOR THE YEAR 1899,

. 13th Juwne, 1900,

In compliance with the Board’s instructions, we—the Statistical
Committee—have prepared the following report on the Board’s work
during the year 1899,

Before referring to the work in detail, we deem it expedient to

Increase of . o g . ;
Board’s draw attention to the important additions which during the
HoEh: past ten years have been made to the institutions under the
Board's control. In 1890 the Board had in occupation 19 institutions
(hospitals, asylums, ambulance stations, wharves, and training ship); now
the number has inereased to 29, with 11 others not yet occupied (see
the list at p. 18), and the number will undoubtedly inerease in the near
future. These facts must be borne in mind when the Managers’ expenditure
is considered, which, of course, has increased and will eontinue to increase.

The growth of the Board’s work has necessarily augmented the demands
made on the time of the Managers, For the year ended 25th Mavch, 1900,
the Managers’ attendances at Board, committee, and sub-committee
meetings numbered 8,163, and this notwithstanding that on the appointment
of central committees the Managers considerably reduced the number of
members of the sub-committees which represent the old committees of the
several institutions,

AT In the report for 1898 it was stated that the Local Government
committees. Poard had by order directed the Managers to appoint two
central committees—one for the management of the imbeecile asylums and
the other for the management of the fever and smallpox hospitals. In
due course these committees were appointed. Each of them elected
sub-committees to visit and inspect the institutions under its charge, and
to report thereon to the central committee. At the close of the year the
new scheme had only been in operation about six months, and it is therefore
encouraging to learn from the annual report of the General Purposes

(Clommittee (p. 27) that even after so short a trial #the scheme has so far
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“ been found to realise our anticipation that its adoption would conduce to
“ greater thoroughness of administration and to a more effiicent control of
* expenditure.”

Savik At the instance of the Home Office, the Managers decided to
Exhibitlon. ., gperate with the Social Science Sub-Committee of the Royal
Commission of the Paris Exhibition of 1900 by exhibiting at the exhibition
medels of certain of the Board’s hospitals, an ambulance station, ambulance
earriages, ambulance steamboat, *and various diagrams and views. The
Managers also prepared, in French and English, a report concerning the
Board and its work, for distribution to any visitors to the exhibition who
might be specially interested.

R The report of the Works Committee will be found on pp. 36-43.
worlks. The committee refer in considerable detail to the works which
they have had under supervision during the year, which involved an
expenditure of £657,945.

: The Managers have entered into a contract for the erection of an
asylum at Tooting Bec at a cost of £204,548,

The Managers have adopted a form of agreement upon which every
architect appointed by the Board will be engaged in future, and which it is
hoped will obviate the disagreements and difficulties in connection with
expenditure not specifically authorised by the Managers such as have
arisen in the past.

The work of the contracts department continues to be carried
Contracts

for out in accordanece with the scheme laid down by the Managers
provisions,

clothing, in 1893, The central committee which controls this important
A branch of the Board's work has under its charge the stores
in Mermaid Court, Borough, where manufactured and mnon-perishable
goods are delivered in bulk, examined by specially appointed officers,
and distributed to the various institutions as required.

The annual report of the committee is entered at p. 44. During the
first year the stores were opened the proportion of goods rejected after
examination as being inferior to sample was as high as 50 per cent, It has
since fallen to 25 per cent.

It is now the general practice to entrust to the Contract Committee ihe
duty of obtaining any furniture required at the various institutions. In
the past year the complete furnishing of the new Grove Hospital was
successfully carried out by the committee.
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The importance and magnitude of the work devolving upon the Contract
Committee will be hetter appreciated when it is remembered that the daily
*pﬂpul:i.tiﬂﬂ of the Board’s institutions during the past year was about 15,500,
'[I #000),* and that goods were contracted for of the estimated value of

£294,000 (£280,000).

gnuates On pp. 46 to 50 will be found the second annual report of the
worlk. Children’s Committee.

Of new work the Children’s Committee have done little during the
year; the schemes set out in their report for 1898 being in process of
development.

The plans for two schools for children suffering from ophthalmia (total
accommodation 720 children) have received the sanction of the Loeal
Government Board, Their erection will proceed in due course under the
direction of the Works Committee.

The plans for the third home for convalescent children, whmh it is pro.
posed to ereet at Millfield, Rustington, Sussex, have not yet been approved.

For defective children one home was in active operation nearly the
whole yvear (Lloyd House, p. 30). It accommodates 20 girls, and the
sub-committee who manage it consider that * the results hitherto achieved

n

% are distinetly promising.” A house for the reception of a dozen boys was
acquired in March, 1899, but the necessary alterations and repairs had not
heen put in hand at the close of the year.

Several houses have also been acquired for the accommodation of
remand children.

At the close of the year 173 children were in the homes at Harne Ba}

and Margate and Lloyd House.

The twenty-third annual report of the committee charged

Emp with the management of the * Exmouth™ is printed on pp. 51 to 78.

Efmm:?““ g During the year 341 (327) boys were admitted, 372 (306)

ok were discharged, and 1 (/) died. There remained 531 (363)
under training on Decembher 31st, of whom 86 (fi7) were boys from country
unions.
~ Of the 372 (/(:6) boys who were discharged, 149 (/77) entered the royal
navy, 135 (112) the mercantile marine, 58 (-22) the’army as musicians, and
30 (29) were returned to their respective parishes and unions.

In addition to the ordinary educational subjects, the boys are taught in

= The italic figures in lrackets throughoutare the corresponding figures for 1308,



12 ANNUAL REPORT, 1899.

the following special subjects by experienced instructors: (1) seamanship,
rowing, sailing, sail and hammock making, and signalling ; (2) gunnery,
rifle, cutlass, truck-gun and field-gun drill; (3) first aid to wounded;
(4) gymnastics; (3) swimming; (6) tailoring ; and (7) instrumental music.
The elder boys are taken short voyages down the English Channel in the
brigantine * Steadfast,” for training in practical seamanship.

Speeial attention is ealled tothe following paragraph in the committee’s
report, p. &1:—
“ It is a little disappointing to have to note that, notwithstanding the
* really ereditable racord of the ship and the comspicuous sueccess of the
“ past year, the metropolitan boards of guardians do not avail themselves
“of the ship to the extent that eould be expected. This condition of things is not
* of recent occurrence, for the ship in past vears has rarely been quite full, and on
“ that aecount the practice of receiving boys from eountry unions was commenced as
“ long ago as 1802

“ At the end of the past year there were nearly 100 boys from country unionz on
“ board, and there were nearly 100 vacancies, so that the metropolitan boards of
“ guardians were utilising this most suitable and excellent means of bringing up their
* boys and starting them in life to the extent of only about 400 in the aggregate. The
“ work of the ship is beyond question valuable from two points of view—it is perbaps
“ the best training that the boys could have, and at the same time it is a service to the
“ State in providing men for the royal navy, It is therefore to us a matter of regret
“ to see this means of benefiting both the State and the boys appreciated so much less
“ than it might be.

- #* ﬂ # *

Vaoancies
on the ship,

“ There can be jittle doubt that, wers all boys at the metropolitan poor law schools
‘ sent to the ship who are physically and otherwise suitable, it would soon be filled,
“ and probably a second ship alzo.”

Asylum - Jlhe total number of imbeciles, adults and children, under the
statistios.  care of the Managers during 1899 was 6,564 (6,548).* Of that
number 135 (I39) were discharged, 47 (44) were transferred to other
asylums, and 431 (4/5) died. The mortality was at the rate of 80 (7
per eent. on the average number resident in the adult asylums and 2-8
(4+7) at the schools.

The observations of the Statistical Committee upon the lunacy
statisties, together with the reports of the medical superintendents of the

Board’s asylums, will be found in vol, II. of this report.

On p. 79 will be found the first annual report of the central
Asylums :

Committee's Asvinms Committee,
worlk, "

The committee set forth in detail the decisions of the
Board in regard to the separate treatment and training of the improvable

* The italic figures in brackets throughout are the corresponding figures for 1898,
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children now in the Darenth Schools. Pending the transfer of the schools
from the South Metropolitan School Distriet at Sutton, a house has been
hired at Little Ealing eapable of accommodating 150 children, and when
the necessary alterations shall have been completed that number of children
will be transferred from the Darenth Schools.

According to the statements of the medical superintendents of the
Leavesden and Caterham Asylums (pp. 113 and 119, vol. 1L.), many of the
patients admitted during the year were of the county asylum type of mental
disease. Indeed, the medical superintendent of the last-mentioned asylum
asserts that * the large majority of the patients™ under his care are “ chronic
“ Junaties and not cases of imbecility and idiocy.”

Steps have been taken tending towards the ultimate consolidation
of the administration of the Darenth Asylum, Schools, and Pavilions.

The cases of infectious disease notified under the Public Health
ﬁﬁ;’fﬂ? (London) Act, 1891, during 1899 numbered 42,285 (J7.016)",
:ﬂi:::l::ﬂ They included 18,089 (16,89}) notified as scarlet fever, 13,346

(/1,045 as diphtheria, 4,453 (5,0/7}) as enteric fever, 13 (/)
as typhus fever, 1 as relapsing fever, 69 as continued fever, and 29 (2)
as smallpox. The remainder were cases of other diseases notified under
the Act, but not admissible info the Board's hospitals.

It will be convenient to point out here that amongst the notified
cases admitted to the Board’s hospitals, it is usual to find many cases of
mistaken diagnosis, In the past year the percentage of such cases was
as regards scarlet fever cases, 3-9 (/7); diphtheria cases, 74 (§3); and
enteric fever cases, 173 ().

The Ambulance Committee’s report is printed at page 97.
Ambulance
committee’s The conveyance work of the Ambulance Department during
. 1899 showed an increase as compared with the previous year.
The certificated cases of fever and diphtheria removed direct from their
homes to the Board’s hospitals numbered 24,917t (20,923). To these
home-to-lospital removals must be added 7,973 (6,4/7) convalescents trans-
ferred to the Northern and other hospitals, and 7,904 (6,671) recovered
eases removed from the convalescent hospitals to town hospitals for discharge.

These numbers, with the addition of 136 (725) other transfers hetween the

* The italic Agures in rmekels thronghout are the corresponding firures for 1808,
t Some of these case were al once sent home agnin s ot suffering from any disease admissible to the Board's
hoapitals : hence the number of removals does not coineide with the numiber of ndmissions,
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acute hospitals ; 385 (//7) patients from hospitals to their homes ; 144 (7' 1)
from the out-patient departments of general hospitals to their homes,
owing to want of room in the Managers’ hospitals (these were admitted
the following dav); and 247 (752) enteric fever cages conveyed from
their homes to the general hospitals, give a total of 41,706 (7}650)
fever and diphtheria removals by the ambulances of the Board during
the year. There were also 44 (57) removals of smallpox patients to
and from the hospitals of the Board effected by the horse ambulances,
and 369 (426) removalz of patients conveyed to other destinations than
the Board’s hospitals, making the grand total of removals, 42,119 (35,07,
by the land ambulance service during the year 1899. (See ambulance
statistics, p. 48, vol. 11.)

The steamboats of the river ambuiance zervice are mainly engaged,
at times when smallpox iz not epidemiec, in the conveyance of staff
and stores between the Hospital Ships and London. Consequently, of
1,468 (955) passengers conveyed by these vessels during 1899, onmly
34 (I8) were patients or visitors to patients, and the remainder were
staff, &e. (See .50, vol. IL.)

Hospitar  During 1899 the numbers of patients suffering from fever,
statistles.  diphtheria, smallpox, and *“other diseases,” admitted into the
hospitals of the Board were as follow (in all these cases the diagnosis is as
corrected after admission ) :—

Admissions,
Searlet fever .. 5 = .. 182000 (12,125)
Diphtheria .. s i .. 8873 (6,466)
Enteric fever .. . 4 oo 1,035 (86Y)
Pyplis. i e e e 11 (1)
Smallpox i &% o i 18 (5)
Other diseases (exclusive of the non-
smallpox cases detained at South
Whart or sent home at once) .. 1,583 (1,459)
The mortality per cent. was as follows : —
Scarlet fever .. i . e 2465 (£ 12)
Diphtheria S i it o 1398 (1587
Enteric fever .. . - e 1847 ITTS
Typhue: -4 oo = 4 s 000 (1111
Smallpox " -F by .. 2069 (00D
Other diseases (exclusive of the non-
smallpox cases) ., ot s DA0D (9-84)

s

* The italic figures in beackets throughout are the corresponding feures for 1508,
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 The immunity from smallpox which the Metropolis continues to enjoy
is a matter for sincere congratulation.

Of the 28 (6 j* smallpox patients sent for admission to hospital during
the year, the diagnosis of smallpox was eonfirmed in 10 (3) only, the
remaining 1& (/) patients being returned to their homes as not suffering
from the disease. The percentage of ervors of diagnosis was G4-3 (5.7
of the total cares certified.

The observations of the Statistical Committee upon the notifications
of cases of infectious dizease in 1809 and on the hospital statisties, together
with the reports of the medical superintendents of the Board’s fever and
smallpox hospitals, will be found in volume II. of this veport.

ot Under the arrangements hereinbefore referred to, the manage-
spitals : : .
Committec's ment and control of the infectious hospitals of the Board now

EE devolve upon the eentral Hospitals Committee.

The committee was in existence only during the latter half of the past
vear, and hence its report on p. 102 does not attempt to review the work
of the department for the past year. J
Mesical During the past twelve months 484 (425) students (of whom 25
instruction. (9 \were women) attended classes at the Board's fever lLospitals.

dr The head office staft’ has been increased by the appointment of
a Sarveyor to the Board, an assistant engineer, and several
Junior clerks.

The Accountant to the Board, Mr, Henry Reeves, resigned his appoin{-
ment after 30 years’ faithful service.

Leave of absence was granted Lo one clerk at the head oftice and to
25 men employed at the ambulance stations, 16 at the hospitals, and 29 at
the asyloms in order that they might join her Majesty’s forces in South
Africa.  The dependents of 25 of the men who belonged to the army
reserve were accorded allowances during such time as the men remain

with the colours.

Expendl The current expenditure of the Board during the financial year
ture.  ended at Michaelmas, 1899, was £766,784 (£7/9,1.25), showing
an increase of £47,655 over that of the preceding year.

e —————— e s e ———— —_— o ———

* The italic firures in brackets thronghout are the corresponding figures for 1shs.
f In the case of smallpox, the patients are examined by o medical offieer of the Board at the London wharves
aml only those passed by him enter the smallpox hiospitals,
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The following statement gives the items of expenditure, together with a

comparison with the figures of the previous year :—

Amountz in Awaontnts in
Heaps oF EXPESDITURE. m"ﬁh‘;{.ﬁ' el w"’f;f‘.;:;fimr Incrense, Decrease,
} Michaclas, 1890, | Neachasliens, 1508,
R W I B £ s, £ a0 i
Alnintenance of patients mul} 5 sz | 995 | 9m7as 16 & |
ather diresk cliarges) .o 128111 G IIJS_F 25 I0 0| 978516 & |
Officers and servants e 226,659 1 1 (204608 17 1 | 12,055 4 0 :
Buildings nnd repairs ... ... | 60408 0 1| j8013 18 6| 11489 1 7 |
wmmmg,ulcnusl:ng.nmiIightingl 72,904 1 4| 65245 17 8| 4,608 B B |
Kents, rates, taxes and insurance | 30,468 & 0| 28464 17 € I 1,908 5 6 | e,
Furniture o .| 26,606 16 7| 29,345 19 10 | | 2619 4 3
Medicines and medical and} 5554 811 ses1 8 1| 4121510 |
surgical appliances ... [ |
Stationery and postage wo| 11,822 1B 1 | 11548 14 & | ane 225 16 4
Horse hire, travelling ex-) | i
penses, Managers'expenses, - | 7,616 7 3 S0 1a 0 | o a3 T 0
and other eharges ... j- | : |
Legal expenses .. 1,306 ¢ 6| &rrzy e| 527 9 o
Instalments of loans ... - (117,158 9 10 | 208667 18 4| 85400 10 G
Interest on leans - we | TLOGE IT T | 69,60 IT & 2963 0 1 ,
Soperannuation  allowances) ST 9 7 2033 12 8§ 5 10318 il I
and compensation ... ) =l :
Notification of diseases (being _ |
repayment of fees paid to G = ' .
nnlz.drml practitioners by 4,280 10 6 | 5347 10 0 | ! L0G0 10 &
local sanitary authorities) I :
£ :Tﬁﬁr?Sﬁ 19 8 |710.128 10 1 | 52,154 B 6 | 4,498 18 10
Pl — MRS - - Ik - -
Being net increass - £47,655 9 B
— I e a—
This expenditure may be roughly classified as follows :—
; ..-'Lmnuma in Atz ik
HFEADS 0F EXPESDITURE. | mwr: 'E;EI_FE“\' : ”'mﬂ o Fear | ynerease. | Deerease,
 Michaetos, 160. | Michaeimuas, 1698 !
et et e |
| |
| £ 8 d. £ & d £ 5 d| £ s d
Tmhbeciles W |161,904 6 11 | 240,085 ¢ f | 11,859 6 10 aak
Infections sick ... 340016 5 b 518813 I8 3| 21,202 T 2 |
Ambulance service ... e | 28,758 12 9| 0758 18 & Sk 1985 5 8
Boys on training ship we | 2LITT & 1| 18857 7 & 431917 & .
Children of various classes ..., | 6010 15 8| 4520 16 3| 2380 19 0
General expenses (including
lead office and repayment = | 2150922 14 4 (206058 9 5 NEGI 411 vas
and ioterest on loans)
£ | 766,783 19 9 715,028 10 1| 49,640 15 4 | 1,985 5 8
Net increase ... £47655 9 8
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During the same vear the cost of the maintenance and clothing of
the inmates in the establishments under the Board’s control averaged —

Imbeciles .. s . B, (675d.)® per head, per day.
Fever patients = o 9. (839d) 3 -3
Smallpox patients .. .. 1134d. (12254.) % =
Boys on board the “ Exmouth ” 824d. (821d.) 2 i
Convaleseent children .. Bl8d. (6d.) & >
Defective n .. 6&d. i 8

Up to the end of the last financial year (30th September, 1899)

Acomn.  the Managers had raised on loan a total of £3,360,903 (the
amount for the past year being £164,881 (£253,036), of which

£1,099,161 (£952,003) had been repaid, leaving an outstanding liability of
£2,261,742 (£2,214,019). About 80 per cent. of this amount was incurred
on account of the provision of accommodation for the infections sick, 194 per
cent. for imbeciles, and the balance for the training ship, children’s homes,

and new head office.

A return (A, p. 18) of the various institutions and establishments

Appendices

Y under the control of the Board, with statistical and general

information in regard thereto, is appended to this report,
together with a statement (B, p. 21) showing under the several headings the
total receipts and expenditure in respect of the varions asyloms,
hospitals, and other institutions for the twelve months ended, and of
balances and liabilities of the Board on 30th September, 1899.

(Signed) = N. A. JEPHSON,
Chairman of the Statistical Cownitiee,

Heap Orrice: VicToria EMBANEMERT,
Lowpox, E.C.

* The italic firures in brackets throughout are the corresponding figure for 1805,
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APPENDIX A.—Return for the year 1899 showing the various institutions

M. Name of Institution. Where Situate.
Imbecile Asylums.
1 Leavesden Asylum for Adults ... ... ... ...]| Near Watford, Herts... ... .. e cor ses
2 Caterham - sp -oer ovae eew sl Cotorhom, Burrey ... Sh e e wie s
] Darenth T s and Children...| Naar Dartford, Kent ... ... .o e em
Rochester House (hired for eight years frnm} : f
4{ 2ith Jane, 1000, o £223 po antm) Little Ealing, Middlesex ... ... . o s
5 Tooting Bec ﬁs_ﬂrrm Fei e s orgtanpe, oW o e SRR S e
{ Training Ship *“*Exmouth” .| Moored off Grays, Kssex ... ... }
G InfismoXy -=- senl e owed e ano) Sherfield Honse, Grays, Essex
Shipping Home ... ves weel T, Stainsby Road, Limehonse ...
Fever Hnsﬂtals.
7 Eastern Hospital . A s wes +| The Grove, Homerton, N.E. ... ..
8 h:}rth-EMt{—Tn "r.mpital fa) ; | Bt Ann's l{mui Tottenham, N.
9 North-Western - . .| Lowér Lawn Road, Hampstead, N. AT
10 Western " e .| Seagrave Road, Fulham, B.W. oo o oot
11 South-Western  ,, e e ...| Landor Road, Stockwell, .W. .o .. 1
12 Fountain a fd) e .. «..| Tooting Grove, Lower Tooting, 5.W. ... ..
13 Grove 4 .=+ Tooting Grove, Lower Tooting, 8. W. ... ..
14 Sonth-Eastern o | Avonley Road, New Cross, S.E. .. .. ..
15 Park L .| Hither Groen, Lewisham, 8. Sl
16 Brook e | Bhooter's Hill, Kent ... AR
17 Northern » siaaly e Winchmore Hill, N, ... ...
18 Soithern e | it « | Carshalton, Burrey .. .. .
Smallpox Hospitals.
19 Hospital Ships ... ... .. o .| Long Reach, near Dartford, Kent ... ...
0 Joyce Greer Hospital .. ... i e o Wear Dartford, Kent... .. e ol i s
21 Gore Farm » (for Convalescing I’Mlants) Darenth, near Da.rl:furd, I{"nt S e e
Homes for Children.
Uphthalmie Schools,
22 Iff-ﬂl'ﬁ HFWEE S{:.ﬁﬂﬂ‘f LLLY - CEE) EEEY Brﬂﬂtwﬂﬂd, me CEE) e " LR
23 W?”-EE ﬂﬂ-k §5 e & waw s B“"alllﬂ?' K&ﬂl =5E ana T Bee . - -
Convalescent Homes,
o4 S, Anne’s Home ... .. e ¢ wen see] HOrDS BAY oc sas pes ses ser o wse see e
25 East Cliff House ... e .| Margate - e
265 Millfield... ... .. A Rostington, near Litr.lﬁhmn]:ll}n :
Diefective Children.
{ Lloyd Honge .. ... 11, Lloyd Street, ]"enmnﬂllr, w.C. 1
2? 4 \TEJ- 1": Ikllu F'lﬂ'i’El Ew . pmn 1>B{:khﬂm' ' [ ]'Si ama anw B waE
1 Nos. 60, 62, 64, Kingwood Road + sl Fulham, 8. W. }
Remand f .ﬁthfaeﬂ
28 Nos, 70, 72, T4, Pentonville Road .| Pentonville Road, N. S SO
a0 Mos, 36, 47, 88, Camberwell Green ... | Comberwell Green, 5. E. ... .o .0 s
Ambulanee Stations.
30 Eastern Ambulance Station ws o] Brooksby's Wallk, Hmue;rmn M E.
21 Sonth-Eastern 0 J Dld Kent Boad, 5. E. ... .. St
32 Western » « o+ .| Seagrave Road, Fulham, 8 W
33 Brm.k L} ] s o t’hﬂutﬂrﬁ [I-'II KL.II'I- ® e ana s T
34 North-Western " e+ aes| Lower Lawn Road, ]la.mphtuii N.W.. :
35 Sﬂuthv“’ﬁﬂterli q% P [ H ]_.!'LI_'I.[‘I{II' I{UEIL Hh’“‘.’k‘l\- E" B \11" BeE waE ssa
Wharves and Piers.
36 North Wharf... o+ Managers’ Street, Blackwall, E. ... ..
a7 Bt s e e e i | Rotherhithe Street, Rotherhithe, S. B
a8 West 40 e s e oas i J TownMead Rd.,nr, "W andsworth Bridge, 5. W,
Contracts Dapartmant-.
49 Central Stores s oo Mermaid Court, Borough, S.E. ...

{a) The total ncreage of the Managers' property at Darenth is 324 a_ 1 r. 16 P
(%) Ambulance atations are erected on portions of {hese sifes,

.[;-} These figiines 5"1"'|.|n't‘1‘:1LI1t the normal accommodation avallable at the fever hospitals, and do not inclnde the extea heds
which cnn b |:|i:u.1.'tl in some wards in times of te WY pressure,
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wnder the Board's control, with statistical and other information.in vegard thereto,

22
23

24

26 |
[

{1
2

a0
a1
32
43
o4
33

a6
47
a8

a9

Date of Opening.

Acreage.

October, 1870 ... ... ...

May, 1880 { Adult Department) ... }
November, 1878{Schools Department)

Not yet opened... ... ..

I'n course of erection

| March, 1876 ... ... ...

Janflzar_r,iliﬁ'i'ﬁj Sk

Fehrnary 1st, 1871 ...
October 8th, 1892 ...
January 25th, 1870...
March 10th, 1877 ...
January $1st, 1571...
October, 1893 ... .
Angnst 17th, 1809 ..
Mareh 17th, 1877 ...
November 8th, 1887
Angust Slst. 180G .
September 25th, 18587
Net yet erected...

July, 1881...

Not yet erected...
Cctober, 1800 ...

Not yet erected... ... ...

1 ¥

Jannary, 1898 ... ..
June, 1888 . ... ..
Not yet ervected... ...

January, 1804...
Not el opened. ..

Not yet opened...

13 i

Juna 20th, 1885 ... ...
October 1st, 1883 £
July 9th, 1884 ...
Angnst 18th, 1806 ..»
Beptember 1st, 1897

May 2nd, 1898

saa

f4a.0r. Op. ...
154a.1r 32 p. ...

e ETT

* e

fa) 1elr 0Op. ..
22 5, .
T 2a 3. 21 p
i | Y LT L
e * Ba.0r 6p...
AR T TR S | s 1 e
134a. 2r. 35 p.

Ba lr 20 p.

e i
s

e (e 1I0a. 21 19p. .
il e 20 dr. p .
Rl B R {1 L S 1
e o wms 194 1r. Gp..
weoosin o (0} 2aclr Zp.
B a. 2r. 38 p. .

o 186 a. 0r. Op..

at Long Beach ... ...
218n. 0r. Dp. ..

() 160a Or 16 p. ...

L TR
T 49 a,

2a.
1a.
& a.

T P
gr. Op. ...
2 Op. .o

CET sma saa

iﬂ.nm
2a.lr Op...
Z2a Z2r 10p. ..

e

8 a, of ground abreast the Ships I

ET WEm anm

19
Acoommodation.
2,000 bods,
{ Los2 ., (ve Enmnti
i 942 3 [T}E]'-l'll'rl'll:bh;nr-
150, for improv.
{ g.hlE children.
= 780 beds.
HOD boys,
46 bads,
G hays.
262 beds ...
: ABH® % i
& 480 ,,
- -1 | S S
d a6G |
o 402 ,, . ¢ (e)
: nEE o
wE e 4“5' Ll
5 | ndg .,
4488 ves |
TG4 ,, [e) ]
s,
BOO" s
P LY fm it
o 1,192 .,
ST J60 ehildren.
. Jeo o
134 beds.
41
P ey,
20 zirls.
IZ bays.
'h?':! an
S0-60 ehildren.
&0 "
-
-

(i} The North-Eastern Hospital nnd the Fountain Hospital are temporary structores,
(g) The permanent acosmimodation at the Northern Hospital is for 630 Dhels,

* A3 the development of these fever hospitals into a more permanent and satisfactory
ape subject to final revision,

formy is now PI‘IKH:L'!I”IU:, the figures
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ANNUAL REPORT OF THE COMMITTEE FOR GENERAL
PURPOSES.

Marclh, 1900,

The Managers approved and adopted (on the 6th May last) a scheme
Appoint- P : :
ment of for the constitution of central hospitals and asylums eommittees and
central for the appointment of sub-committees of management for the several
committees, . . .

institutions concerned.

By the adoption of this scheme, the procedure which had hitherto regulated
the management and control of the Board’s institutions was in the case of the
fever and smallpox hospitals and of the imbecile asylums considerably modified,
the previously existing local committees being replaced by two central committees
reporting direct to the Board of Management, and responsible to the Board for
the control of the institutions respeetively comprised in these two sections of the
Board’s work, and the management of the several institutions being delegated to
visiting sub-committees appointed by and directly responsible to the central
committees,

It is anticipated that by this alteration in administrative procedure the
Managers’ powers of supervision will be increased, and their administrative and
financial control over their institutions strengthened, inasmuch as before any
recommendation can now reach the Board it must necessarily undergo thorough
consideration and discussion not only by the sub-committee and officials of the
institution eoncerned, but also by the central committee.

It is unnecessary here to recapitulate the details of the scheme, but it will,
we think, be admitted that, notwithstanding the inereasing number of institutions
under the Managers’ control and the magnitude of the work which now devolves
upon them, the scheme has so far been found to realise our anticipation that its
adoption would conduce to greater thoroughness of administration and to a more

efficient control of expenditure.

Imbeolle On the 25th February, 1899, we submitted to the Board a report
olassifica- - upon the whole question of imbecile classification and accommodation
H“n:uﬂ} which had been prepared for our consideration by a sub-committee.
datlon. In this report, which dealt more particularly with that phase of the
question which has reference to the training and treatment of imbecile children, we
traced the eauses and conditions which had resulted in the gradual transformation
of the Darenth Schools and Asylum from a training institution for imbeciles and
idiots into establishments where (owing to the admission of a far larger proportion
of helpless and hopeless cases than was ever contemplated) the training of these
patients had for many years past been carried on under great and growing
disadvantages.

To remedy this state of affairs we came to the conclusion that it was
imperative to remove from Darenth the improvable children and industrial adults
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to another site, to retain at Darenth the helpless and unimprovable patients, and
to provide elsewhere a training school, and in connection with it an industrial
colony where the training given in the school might be continued and utilised in
proper workshops, and where some of the works and repairs required by other
institutions of the Board might be carried on.

With the object of giving practical effect to this conclusion, the following
recommendations were formulated :—

() That in future the imbecile children under the eare of the Managers shall
be divided into two groups, which groups shall be housed on separate
sites under different medieal superintendents.

(b) That one group (the * improvable children ™), which shall be placed in a
training school, shall eomprise all those who may be reasonably expected
to derive such benefit from training that they may become capable of being
uﬂafu]!}' U{'.ﬂupiu{l under supervision in domestic or industrial employment,
and may thus become partially self-supporting.

(¢) That, with a view to preliminary classification, as well as for quarantine
purposes, all children on admission shall be received at a central receiving
house.

(2) That for cases in which it is not possible to arrive at any immediate
decision there shall be probationary wards where children could be kept
under more prolonged observation.

(¢) That these probationary wards, as distinet from the proposed receiving
house, be attached to the training school.

(f) That provision be made for the continued employment of those who
successfully pass through childhood and vouth in the training school,
and of some of those who, having been admitted as adults into the
Managers’ asylums, are eapable of industrial employment, and that this
industrial scheme be in connection with the training school and under
the same medical superintendent.

(g) That as separation by blocks and wards of patients of different ages and
sexes and degrees of infirmity is most important, workers, even though
employed in domestic work by day in helpless wards, should not as a rule
be warded with helpless patients,

(k) That, subject to these limitations, no objections be offered to a mixture of
ages and sexes in a single institution, or to the retention of a reasonable
proportion of working patients in an institution for helpless cases,
provided always that all patients who are capable of better work be sent
where they will have the opportunity of doing it, and that the two broad
classes, viz., those who are more or less self-supporting and those who
are quite incapable of self-support in any degree, are not otherwise placed
together in the same institution than as permitted by the above-mentioned
retention of a reasonable number of workers.

(¢) That the improvable children be removed from Darenth as soon as the
necessary arrangements can be made.
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The result of the Managers’ consideration of these recommendations was a
general endorsement of our proposals, and a decision (i.) to abolish the post of
medieal superintendent of the Darenth schools, and to place the schools and asylum
at Darenth under the control of one medieal superintendent; (ii.) to provide
receiving houses for children at the Tooting Bee Asylum ; and (iii.) to take steps
to obtain by legislation the raising of the age at which a magistrate’s certificate
shall become necessary for the further detention of imbecile children from
16 to 21.

The Asylums Committee are now, we understand, actively engaged in giving
effect to the Board’s decision, and we have every confidence that their efforts will
result in the improved classification of the patients in the several asylums and a
more profitable utilisation of the accommodation for imbeciles at the Managers’
disposal, and also in a distinet improvement in the status of the patients, and
particularly of those younger ones who are sufficiently intelligent to profit by
suitable training and teaching when removed from the depressing environment of
the less intelligent class.

As intimately associated with the general question of imbecile

gﬁm&"“lﬂ classification, and as materially assisting the Managers in what has
to other hitherto proved a great drawback to its satisfactory accomplishment,
asylums of

the Board, "€ have to record the issue of an order by the Local Government

Board on the 13th March, 1899, which provides * for the transfer of
“ Insane paupers from any asylum under the control of the Board of Management
“ of the Metropolitan Asylum Distriet to any other asylum under their control.”

= Although the Loeal Government Board have recently issued an order
Metro. authorising the Asylums Board to purchase the property at Sutton
ﬁ:::‘: and Witham belonging to the Managers of the South Metropolitan

District School Distriet, for the sum of £203,000, there seems little prospect
PESBEERY of the Managers obtaining immediate possession of any of the
buildings, as provision will necessarily have to be made for the accommodation
elsewhere of the children now at Sutton and Witham before they can be with-
drawn by the guardians of the several parishes and unions constituting the South
Metropolitan School District.

Temporary A recent attempt on the part of the Managers to acquire immediate
e possession of the Witham school for the temporary accommodation of
modation : . - . .

of imbecile imbecile children has proved abortive, and we have under considera-
children.  tion at the present time the question of providing such temporary

accommodation elsewhere,

Medioal After due consideration of a communication from the Local Govern-
instructtion ment Board, having reference to the instruction given to medical
tostudents. i dents at certain of the Managers’ fever hospitals, we directed the
medieal superintendents (a) to restrict as far as possible to elinical demonstration
and instruction the instruction given to medical students at the Managers’
hospitals, and (b) not to hold classes for students in the forenoon,
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on the 11th Mareh last the Managers, upon our recommendation and
Hﬂft:g]“ having regard to the increase in the work of the Board (no fewer than

five large fever hospitals, three ambulance stations, three homes for
children, and a central store having been opened during the previous nine years
and added to the number of institutions under the Board’s control), decided to
augment permanently the eclerical staff at the head oflice by appointing six
additional third-class clerks and replacing by three other third class clerks three
of the temporary clerks previously employed in the ambulance department.

vVaceination 1 the result of our consideration of a letter which was received
of children from the Hackney guardians on this subject in February, 1899, the
£3 o cuardians were informed that the Managers were not prepared to
accept the responsibility of giving directions for the non-vaceination of children
placed in their charge.

This question has since been the subjeet of correspondence between the
Managers and the Local Government Board, who have recently decided that
the Managers “may cause the children to be vaccinated, provided the guardians
“ of the unions to which the children are chargeable have not acquired the rights
“ of the parent under the Poor Law Acts, 1889 and 1899.”

Visiting of On the 17th June, 1899, the Managers adopted a resolution in which
Board’s in- they asked the Local Government Board so to modify their order
stitutlons. ¢ the 18th June, 1867, as to allow any member of the Board,
subject to such restrictions as the Managers might determine, to visit any
institution of the Board at his own expense,

The Local Government Board did not, however, see their way to adopt the
Managers’ views on this subjeet, but issued an order under which it is competent
for these visits to be made by a Manager at any time and without any restrictions
whatever.

Upon our recommendation, the Managers have recently adopted a
E::ﬁ::- series of resolutions regulating and limiting the stay of visitors with
with princl- the principal officers of the Board’s institutions, and providing for a
pal officers. i . s .

payment to the Board for rations of a sum of 2s. per visitor per diem.

Medical They have also, upon our advice, formulated regulations under which
examina-  every person whom it is proposed to employ in the Managers’ service
:m‘ anda Will in future have to be medically inspected and certified to be

servants.  physically fit for the post to which he is to be appointed.

On the 28th January, 1899, the Managers adopted a resolution

Poor Law ] : : ; :
Officers’ concurring in ecertain representations by the Central London Sick
Super- Asylum District under which the Local Government Board were
annuation

Act Amenda- Urged to introduce a Bill into Parliament extending to all female
mt Act,  servants the option of contracting out which was granted to nurses
' under this Act.
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Minor Amongst the many minor matters dealt with by us from time to time
matters. during the year 1899, it is only necessary to mention —

(1.) The substitution of a revised uniform seale for that previously in force at
the Board's imbecile asylums.

(ii.) The making of the necessary arrangements for the general scope of the
Managers’ work being adequately represented at the fortheoming Paris
Exhibition.

(iii.) A decision to provide weighbridges at such of the Board’s hospitals as
did not previously possess them.

(iv.) The salary to be assigned to the office of Accountant to the Board.

(v.) The application to artisans and others in the Boards service of the
regulations under which officers and servants are required to devote the
whole of their time to the service of the Managers,

(Signed) EDWARD WHITE

Chairman.
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ANNUAL REPORT OF THE FINANCE COMMITTEE.
April 24th, 1900,

Restgnaton LUring the course of the year 1399, increasing ill-health compelled
of the Mr. Henry Reeves, who had been ever since the establishment of
Accountant. ¢, Asylums Board at the head of the Managers' accounting staff,
to send in his resignation. In accepting it the Managers recorded their regret
at the announcement and the high sense they entertained of the value of
Mr. Reeves's thirty years of faithful service.

AnnoRni We were instructed to advertise for candidates for the post, to which,
ment of on our recommendation, a salary of £600, rising to £800, a year was
BUCCOSBOT:  attached. Over 300 applications for the appointment were received,
and more than 20 of the applicants were personally seen by us. From amongst
them we selected three for submission to the General Purposes Committee. In
the end, Mr. Morris Heyes, accountant to the Corporation of Blackpool, was
selected by the (General Purposes Committee and appointed by the Board.

Mr. Reeves's resignation and the appointment of his successor have
Re-organi- ; :
sation of prevented our making as much progress as we had hoped with the
financlal  geperal reorganisation of the control of the Board’s finance. But
control. ; S -

matters have been pushed forward in several directions. Under
authority of the Managers, we have put ourselves in communication with the
Local Government Board in reference to the modification of the orders under
which our financial business is conducted. We have suggested that the time
has arrived when the whole of the orders regulating our proeedure, many
of the provisions of which are obsolete and some of which are even self-
contradictory, might with advantage be redrafted and codified, and we have
indicated many specific points on which revision of the existing regulations is
much needed. We are still awaiting the reply of the Local Government
Board. Meanwhile the question of the appointment of new officers to assist the
Managers in the control of their work has advanced a stage. On June 17th,
1899, the Board authorised us-to frame and submit a scheme providing for the
appointment of two new officers, to be called respectively * mediecal inspector”
and “ general inspeetor.” DBut we felt that the moment when the new system
of central committees for hospitals and asylums respectively was just coming into
operation was an ineonvenient time for introducing a further change of so serious
a nature in our methods of business, and we have not as yet proceeded further
with this reference. The Managers have authorised the appointment of an
additional clerk to provide for more frequent visits for the inspection of the
accounts at the various institutions, and we hope the appointment will be made

before long.

Loost During the year two members of our committee took part in the
taxation  conference of metropolitan local authorities, convened by the
el London Comnty Council, to consider the question of uniformity
in assessments, The conference declined to agree to a suggested basis of
assessment which would have effected a reduction in some instances of the
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dmount which our institutions pay in local rates, and which—a still more
important matter —would have established a uniform system on a logical
basis, This result is much to be regretted. From one point of view it is
quite immaterial to the Managers how high or how low their institutions are
assessed. The higher the local authorities assess the Managers, the higher in
return the precept which the Managers issue to the local authorities. But an
assessment above the average rate by one particular distriet net only gives that
district an unfair advantage at the expense of the rest of the Metropolis, but also
leads to waste of money in complicated and expensive rating appeals. During
last year, for instance, we were compelled, in justice to the ratepayers of the
Metropolis as a whole, to resist what we regarded as an unjustifiable assessment on
the South-Eastern Hospital. Our appeal was heard at Quarter Sessions on
February 25th, 1899, and the decision of the court was that the assessment should
be reduced by £52, and that each side should pay their own costs. These costs, all
of which of course come out of the pockets of the ratepayers, amount on our
side to 19 years’ purchase of the reduction in our rate, and the costs of the
guardians of Greenwich were no doubt an equal amount.

Of minor matters dealt with during the year 1899, we may mention
m?t:u. the following. We have removed the cost of the stores department

from the heading * general expenses,” and now charge it in the
shape of a percentage addition (about 5 per cent.) to the cost of the goods sent
out by the department to the several institutions. We have drawn up and
submitted to the Local Government Board for approval forms of account for
children’s homes adapted to the smaller size and simpler nature of these estab~
lishments. We have fixed, for purposes of superannuation, the value of the
emoluments of the staff at the same institutions. We have obtained from the
New River Company a reduction in their charge for water supplied to such of
our hospitals as are served by them from 1s. to 71d. per 1,000 gallons. Owing
to the increase in the amounts handed to the stewards at certain of our
institutions to pay wages, the Managers on our recommendation arve, in new
appointments, requiring the amount for which their fidelity is guaranteed to be
correspondingly increased.
Financial  We subjoin tables showing in outline the financial position of the
tables. Board.

(Signed) W. M. ACWORTH,
Chatrman.

Return of Loans raised during the year ended Michaclmas, 1899,

i

Rate of interest
per cent.

Amount Peried of

borrowed. | currency. Purpose ior which Loan was obiained.

—— - — B

£ £ a8 d
13,200 | 156 years | North-Eastern Hospital, reconstruction of the

hospital and other works... 215 0

14,458 |15 ,, Brook Hospital, erection, Ettm&, L-.p, &.c e T 216 0

87,000 |30 Dao. do. 216 ¢
50,225 | 30 3 North-Eastern Hospital, rumn&tnlrtmll of the

Ell}{"Bbl hospital and other works... 216 O

The loans ul;f;atundiug at Michue-ltﬁn.a, 1899, amounted to £2,261,742, and the
average rate of interest payable on this amount is £3§ per cent.
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Return showing the Erpenditure, Rate in the £, Numbers of Paticuts Mamtained (exveluding
(the year of the formation of the Board)

No.

B 00 =1 v T oW £ D b=

e el = e i e I
o =3 0 oov e 8 B = D

.
=

G EB =S8

26

28
20
30
31

at Michaelmas.

= | In respent of vear ended
s |

1868
1869
1870
1871
1872
1873
1874
18756
1876
1877
1878
1879
1880
1851
1852
1883
1854

1885

1886
1887
1888
1850
1890
1891
1802
1853
1894
1895
1506
18497

1548
1599

Nil.
32,5499
114,297
233,144
126,430
18,357
28,974
6,127
22,779
29,023
124,727
68,687
62,738
64,872
31,879
36,828
39,227
123,183

110,024

88,623
39,529
29,360
51,773
15,554
1,292
44,716
56,007
200,581
345,902
826,025
438,175
253,128

159,009

Expoenditurc.

Current,

£
Wil

2,538
8,384
48,884
125,027
159,632
140,940
146,485
162,082
157,961
263,128
251,199
242,413
248,338
389,766
378,794
424,201
560,854

516,408

816,511
815,427
384,216
348,435
869,752
401,288
488,936
589,138
575,214
558,976
625,122

G, I
719,128
766,784

Rate in
the £.
ol 8
o
N
4

3

s
- 3
1| 3
1) %
1) §
1] &
13| ¢
| %
1§ ¢
13| ¢
13| §
13| %
8 | 18
23 | 13
2| 1%
3% | 1}
3 | 4
1| 4
13|
2 | 3
28| &
2| §
2] 3
3| #
14
5| ¢
31| &
:-'I.ﬂ' E
4] ¢
4| %

Produce
af 1d.
Rate in

the £ on

the

Rateahle
Values

in force,

66,460
70,219
758,184
73,951
82,916
82,916
82,550
84,963
863,382
95,980
a7,365
97,366
099,367
101,620
104,217
113,804
115,716
117,802

120,080

122,040
126,274
127,576
128,745
130,677
130,657
136,951
139,189
140,354
141,642
148,368
145,529

149,481

153,516

Number of Paticnts maintained.

Maxi-
LTI

i

A58
8]

= =

e ]

=
=] o

]

B |

7
M)
Al
955

=

-

5,943
6,026
6,054
6,022
6,047
6,4
6,06

045

6,025

IMBRCILES,

Average
daily
No.

b, 340
i, 406
b, 481
5,572
5,686
5,776
5,858
5,976
h, 906
5,906
i, 021
6,001

5,096
5,954

FrvEn PaTiEsTs.

|

|
Mini- |
LT

|
|
I
|
)

5,287
5,376
b, 340
B, 437
B, 442
b, 707
5, Th
5,914
b,6T1
5,028
5,063
8,140

b, 036

5,792

Maxi-
BENRRIRE,

T42
2,TRD
2,248
1,584
2,435
2,065
4,389
3,508
2,950
3,568
1,906
b,023

4,745
5,710

Bovs ox TrRANING SHIF.

Average) Mini. | Maxi- [AYCTAEE| Afini.
III'?E}I LILLIELI ENNLLEER - dﬂﬂ::l.}' FNLRETY.
383| 220| 603 Hh2 539
856 | 424 | 595 BRO 049
1,040 7O8| 603 BTl 47
940 ) 603 ob54 H04 483
1,585 | 1,160 | 530 | 504 | 466
1,088 | 1,060 | 496 470 452
2,025 11,438 | obV 404 478
2,249 1 2,199 | GO 049 225
2,015 ) 2,460 | 507 ha2 D48
2,768 | 1,897 | 604 h72 b2z
3768 | 8,217 | 566 | 535 | 469
4,200 | 8,186 | bHG4 b3G | bOT
8,067 18,120 | bH64 | HBT | HOY
4202 |3,208 | 599 | 561 | 507

* MoTe.—Maintenance of patients 15 not included in our rate.

We charge this to each individual union or parish according to

in effect, spreads it as a rate over the whole Metropolis. The real cost of our work is therefore properly shown by the addition of
The number of patients moaintained prior to the year 18586 cannot be given with any degree of accurncy, and the number of
expenditare on current account during the years 1888-4<6 wos due to an epidemic of smallpox,
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Smallpox), and particnlars velating to the various Institutions of the Managers from 1867
fo the He ended MWiekaelmas, 1599,

Numbor of existing Institutions at the commencement of cach year, together with names

of new establishments added from time to time.

No.| 3%
-EE PARTIOULARS OF ADDITIONAL INSTITUTIONS,
1
2
3
4| ... | Leavesden and Caterham Asylums and North-Western Hospital opened.
i 3 | Eastern and South-Western Hospitals opened.
G b
7 b
8 b
9 & | Clapton Asylum rented.
10 6 | Training Ship ** Exmouth ™ established.
11 ] Sonth-Eastern and Western I]mp{talg ﬂpmlﬁi] and Limehouse Ellmllpﬂx IIl)Sll'l-itul taken over.
12 | 10 | Limehouse Smallpox Hospital abolished.
13 9 | Darenth Schools opened and Clapton Asylum given np.
14 9 Do. Asylum opened.
16 | 10 Do. Camp opened and Hospital Ships * Atlas " and ** Endymion " established.
16 | 12 Do. Camp closed and Ambulance Station at London Fields opened.
17 | 12 | Somth-Eastern Ambnlance Station opened.
18 | 13 | Darenth Camp re-opened, Plaistow Hospital rented, Western Ambulance Station opened, and
Y Castalin " added to Hospital Ships.
19 | 16 | River Ambulance Service—comprising Wharves and the Steamers ** Maltese Cross,” * Red Cross,”
and ¢ Albert Victor "—instituted, and Eastern Ambulance Station removed from London
Fields to Homerton.
20 | 17 | Darenth Camp closed and Plaistow Hospital given up.
21 | 16 | Northern Hospital opened.
221 16
23| 16
24| 16
25 | 16 | Gore Farm Hospital opened.
26 | 17 | North-Eastern Hospital opened.
27 | 18 | Fountain Hospital opened.
38 | 19 | * Geneva Cross” added to fleet of Ambulance Steamers,
20 19
80 | 19 | Brook Hospital and Ambulance Station opened and Medical Department (River Service) instituted.
81| 22 | Park Hospital and North-Western Ambulance Station opened, ** White Cross' added to fleet of
Ambulance Steamers, and Stores Department innugurated.
g2 | a5 Sounth-Western Ambulance Station opened, 5. Anne’s Home and ast Oliff Iounse taken over, and
“ Red Cross” Ambulance Steamer sold out of service.
33 | 28 | Grove Hospital and Lloyd House opened. (Office of the Board under construction, and North-

Eastern Hospital being enlarged.

the number of their patients mnintained, but the unions and parishes in their tarn charge it agninst the Common Poor Fund, which,
the maintenanees, worked out a8 o metropolitan rate, to the common charges for which alone we divectly issue a precept,
smallpox patients maintained since that year are not shown owing to the comparatively insignificant number treated.  The Innge
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ANNUAL REPORT OF THE WORKS COMMITTEE FOR 1899,

February, 1900,

In the introductory poertion of our last annual report we dealt in detail with
the causes and eonditions which led to the ereation of a Works Committee in 1806,
and with the steps which the committee had taken to inaugurate a sound practice
for dealing with the large and important works entrusted to it.

The present report is therefore limited to a review of our operations during
the year 1899, and to a record of the further steps which we have taken to
develop the practice initiated by our predecessors.

Appoint. Whm‘] discussing in our lnst unrmual report ﬁE]_"ta?,i‘n_ important
ments of questions connected with the duties and responsibilities of the
architects.

Board’s professional advisers, we intimated that the Managers would
be well advised if in the future they would make the engagement of each
architeet the subject of a written contract, and we now record with satisfaction
that, as the result of our representations, the Managers on the 11th February, 1899,
approved and adopted a form of agreement upon which every architeet appointed
by the Board will in future be engaged.

Inasmuch as in this agreement the duties and responsibilities of architects are
definitely laid down, the manner of their payment clearly defined, proper limita-
tions fixed to their powers in respect of extra works and expenditure, and provision
made for reference to an arbitrator in case of disputes or differences between the
Managers and their architects, it may be anticipated with confidence that the dis-
agreements and difficulties which have arisen in the past in conneection with
unauthorised expenditure on extra works will be, to a great extent, if not entirely,
obviated in the future.

In this connection it may be pointed out that, whilst we do not expect
that large and important works will, in every instance, be earried through without
some slight divergence from the original designs or some additional expenditure,
and whilst there is no desire on our part to hamper unduly the diseretion of the
architect, it is clearly his duty to inform the Managers at the time they arise what
those divergencies are, and what additional cost, if any, they will entail.

el With the object of still further strengthening our control over
of expen- expenditure on building and other works, we have in more recent
b, contracts insisted on the insertion of a clause which expressly
disallows any claim on the part of the contractor for payment for extra works
involving an additional expenditure of £25 and upwards, unless such extra works
shall have been duly authorised by the Works Committee and an official order for
the same signed by the architeet and countersigned by the Clerk.

Engineer V¢ have .1‘“5’!1‘.:*1\':'{1 from t.!w Eu;l;m{-vr I:n the BEImrcI a report on t:lue
to the work of his department sinee his appointment in July, 1898, which
R not only deals with matters of special and general interest such as
coal consumption, water softening, laundry heating, &e., but also details the
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works upon which he has been engaged at the various institutions under the
Board’s control.

The growth of work in the Engineer's department having pointed to the
necessity of affording Mr. Hateh some permanent assistance to enable him to
cope satisfactorily with the various branches of his work, the Managers on the
11th February last, upon our recommendation, appointed Mr. Hilton Johnson as
Assistant Engineer to the Board.

In our last report we referred to the decision of the Managers
ﬂtt;rﬂvgw to leave for further consideration the gquestion of filling up the then

vacant appointment of Surveyor to the Board (in view of the more
urgent need of the appointment of an Engineer to the Board), and expressed the
opinion that, having regard “ to the extent, variety, and importanee of the works
‘“ and repairs necessary for the efficient maintenance of the numerous buildings
* belonging to the Board,” the appointment of a Surveyor, for whose serviees
thers was such abundant scope, should not be for long delayed.

It is therefore with satisfaction that we record the decision of the Managers
to revive this appointment, which at the Board meeting on the 3rd June last was
conferred upon Mr. Charles Edward Dance. This decision has, we think, been
fully justified by the fact that the estimated value of the works carried out by
Mr. Dance since his appointment amounted on the 3lst December last to £13,700,

The aggregate value of building and other works under our super-

E;:Jru:sof vision during the past year amounted to £657,945, of which £431,818
::::l' represented the contracts previously entered into but not eompleted

" at the beginning of 1899, and the balance (£226,127) the contracts
for which tenders were accepted during the year under review.

Of the contracts completed during 15899, the more important were
the erection of (i.) the Grove Hospital, (ii.) a nurses’ home and a new
isolation pavilion at the Northern Hospital, and (iii.) a new pavilion
(opened in November, 1898), together with the reconstruction of the drainage, at
the South-Western Hospital.

Other contracts completed during the past year comprise the erection of (i.)
a smallpox shelter, South Wharf, Rotherhithe, at a total cost of £875 14s, 6d. .
(ii.) an isolation pavilion and new workshops at the Eastern Hospital, at a total
cost of £2,852 10s. 2d.; and (iii.) a home for female attendants at the Caterham
Asylum, at a total cost of £5,547 17s,

In the case of each of the above contraets the expenditure incurred was
slightly less than that sanctioned, the aggregate expenditure authorised on the
three contracts having been £9,634 and the actual expenditure £9,276 1s, 5d.

Completed
worlks,

Contracts for the installation of eleectric light in lieu of gas for
illuminating purposes at this hospital, amounting in all to
£10,586 3s, 6d., of which £2,620 represents the cost of a new
boiler house and chimney shaft, were entered into by the Board partly during
1898 and partly during the early months of the year under review, and are now
almost completed.

Northern
Hospital
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ot Contracts for the augmentation of the steam-producing plant of this

Iﬁ:ﬁﬂh hospital, with a view to the more eflicient and equable heating of

the wards, were entered into during May last, and included the

supply and fixing of boilers, steam pipes, and feed pumps; the supply of radiators,

steam heaters, &c.; the erection of a new chimney shaft; and the execution of

certain necessary alterations to the boiler house. The total amount of these
contracts was £10,009.

Although this hospital was opened for the reception of patients on
Grove . .

Hospital, the 17th August, 1899, there still remained at the end of the year
many important works necessary to complete its equipment., This
was mainly due to the fact that the Managers on the 20th July last, acting upon
the advice of their solicitors, decided to release the eontractors from all liability of
whatever kind, direct or indirect, under or arising out of the obligation undertaken
by them, and to pay the contractors an amount which they agreed to aceept in full
discharge of every claim which they might have against the Managers in connection

with the erection of the hospital.

An action which had been previously brought by the contractors against the
Managers, and which was based on the alleged failure and delay in the delivery by
the architect of and unreasonable alterations in the plans, drawings, and particulars,
has still to be tried.

The works remaining to be earried out at the end of the year to complete the
hospital comprised the laying out of the grounds, the provision of certain
necessary cupboards and other fittings, and a number of engineering works of
more or less importance.

S During the year satisfactory progress has been made by the contractors

Eastern  for the partial reconstruction of the North-Eastern Hospital.

RRECR. The works comprise the erection of a permanent administration
block. female staff blocks, diphtheria, enferic fever, and isolation blocks, steward’s
house, porter’s lodge, &c., and are estimated to cost £126,850, of which £113,642
represents the value of fthe buildings.

Sevae As the specification has been completed and the necessary quantities

Green are now being taken out, we hope shortly to ask the Board to aceept

Hospital.  , tender for the erection of this hospital, which will be situate upon
land bought for the purpose by the Managers between Dartford and Long Reach,
in Kent. The architects, Messrs. A. & C. Harston, in November, 1897, estimated
that this hospital would cost about £227,000 to erect, an amount which will,
however, in view of the recent increased cost of labour and materials, probably
be exceeded. The Joyee Green Hospital will take two years to ereet, and will
contain accommodation in the first instance for 400 patients, with administrative
accommodation eapable of serving for 940 patients, 500 of whom are to be
accommodated in pavilions of a temporary character, permanent foundations for
which wili be included in the contract.
After prolonged diseussion and correspondence with the TLoeal
Government Board, the Managers on the 4th November decided
to adopt plans of single-storey cottages for the 720 ordinary
patients to be accommodated in this hospital, and at the same time to inerease

Southarn
Hospital.
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the unit of accommodation in each cottage from 12 to 15, and to these proposals
the Local Government Board have recently given their sanetion.

This inerease in the unit of accommodation in each eottage permits of the
substitution of 24 groups of single-storey double cottages, each providing
accommodation for 30 patients, for 30 groups of 24 patients each, and will, the
architects estimate, effect a reduction of about £30,000 in the eost of the hospital
buildings.

On the 25th March last the Managers accepted the tender of Mr, E. C. White,
of Basingstoke, to enclose for the sum of £2,494 a portion of the site of the
Hospital with oak park-pale feneing, and this contract at the end of the year was
practically completed.

On the Jrd June last, the Managers approved the finished plans
ﬂpi‘;‘:;!n:c prepared by Messrs. C. & W, Henman for the ereetion of the High
Wood School at Brentwood, and on the 15th July the plans prepared
by Messrs. Newman & Newman for the erection of the proposed White Oak Sehool
at Swanley.
Each of these buildings has been planned to accommodate 360 children, with a
total staff, exelusive of school teachers, of 80, seven of whom will be non-resident.
The estimated cost, including purchase of land, architects” and quantity
surveyor's commission, and all other charges, of the High Wood School is
£123.120, while that of the White Oak School, the site of which is less favonrable
for building, is £133,144.

The Board having decided to ereet on a site at Rustington, near
Littlehampton, a seaside convaleseent home, appointed Mr. Rowland
Plumbe as architeet, and the plans which he is preparing will shortly
be submitted for approval.

Pending the erection of these homes, it has been found necessary, in consequence
of the immediate proximity of the site to the shore, to take steps to proteet the
sea front ; and, acting on our recommendation, the Board, on the 29th July last,
appointed Mr. H. Howard, surveyor to the Urban District Board of Littlebhampton,
to supervise the execution of the necessary works, the total cost of which he
estimates at £400,

Millfield
Homes.

Plans for the provision of additional accommodation For 50 children

E;':“E:E at this home at Margate were approved by the Managers on the

6th May last, and have since received the sanction of the Local
Government Board.

Messrs. C. & W. Henman, the architects, estimate the cost of this extension,

which is to be provided in two additional homes of 25 beds each, at £6,938,

exclusive of architects” commission and other incidental charges.

On the 21st October last the Managers accepted the tender of
Tu::;';:':_“ Messrs, W. Johnson & Co., Ltd , of Wandsworth Common, for the

erection of the Tooting Bee Asylum. at the sum of £204,548, in
accordance with plans prepared by Messrs, A, & C. Harston, the architects.

3
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The total expenditure on this asylum (which has been planned to contain
accommodation for 7TH0 patients, with administrative accommodation for 930),

exclusive of cost of land and the furnishing of the institution, is estimated
at £247 000,

The Managers’ new office premises, which are now in course of
N%‘L:':M erection at the corner of Carmelite Street and the Vietoria Embank-

ment, and which—exclusive of the site —are estimated to cost about
£56,000, are rapidly approaching completion, and if the architect’s anticipations
are realised should be ready for occupation by the time stipulated in the eontract,
viz., 1st Mareh, 1900. Negotiations are still in progress for the closing of the
ventilator of the Distriet Railway which opens immediately beneath the main
entrance,

Minor works under our consideration during the year 1899 comprised
:;:::‘ the extension and rearrangement of the Leavesden Asylum laundry,
the underpinning of pavilion No. 14 at the Northern Hospital, and

the ereetion of destructors at the North-Western and Gore Farm Hospitals,

S In a report which we presented to the Managers on the 28th January,
structural 1899, on the subjeet of the desirability “ of notice heing given to the
alteratloms. . y..1] Government Board of small structural alterations at the
“ several institutions of the Managers,” we pointed out grave objections to any de-
parture from the present practice. We based our objections to some extent upon the
fact that the necessity of obtaining the sanction of the Loeal Government Board
appeared to be the best guarantee the Managers possess for submission to them-
selves for approval of any alteration that any eommittee may desire to effect, but
mainly upon the more important fact that not infrequently alterations which in
themselves may appear financially or strueturally unimportant, and which may
seem necessary or advantageous for some immediate or special purpose, may involve
interference in important prineiples of construetion or administration when
considered in connection with their effect upon an institution as a whole. _

To these objections we still hold, and we think that the Managers would be
ill advised to sanction any departure from the existing practice.

On the 11th February, 1299, the Managers on our recommendation

“E:;:;:‘ approved of certain regulations which we then submitted having

reference to the duties, wages, &e., of clerks of works in the Managers

employ, and delegated to us the power of appointing clerks of works and of fixing
their remuneration within the limits of such regulations.

We submit the following appendices :—(A) a list of references from the
Board to the Works Committee during 1899, with particulars of how
such references were dealt with: (B) a list of contracts entered into by the
Managers during the year 1569 for works to bé earried out under the supervision of
the Works Committee ; and (C) a statement showing the total cost (as ascertained

on completion) of works earried out under our supervision and reported to the
Board during 1889,

Appendices.

(Signed) JAMES BROWN,

Cheairmai,



WORKS COMMITTEE, 1899. 41

=1 . APPENDIX A.

List of veferences from the Board to the Works Committee during the
vear 1899, with particulars of how such references wers dealt with :—

Dute, Institution. | Nature of Referenee, . Howe dlealt with,
1899, | !
Jan. 14 ../ To report as to the advisability, Appointment of a Sor-

of the Managers appointing an; vevor to the Board
Architect or Burvevor or an  fecommended,
Architect and Sorveyor to the

| Board,
Apr. 22 ...t To select a candidate for npi Mr. C. E. Dance. ap-
pointment as Survevoer to [lIL‘ pointed.
| Board.
Feb. 25| Western Hospital | Tar-paving and road-making Subsequently carried
around new wards. out nnder supervision |
of Hospitals Com-
mittee, |
s+ 25 Llovd House, Pentonville] Second w.e. on ground floor ...| Plan and specification |
| I approved by Mana- |
| gere, and work car- |
; ried aut.
Mar. 11| Park MHospital ... ..« To report as to eaves gutters and| Reported on,
roofs of corridors, and condi-
. tion of roads,

:'l.’_la.:r G South-Fastern Iimp:i.f.a]... Part of ¢ 1392 hut" to be Icl't. 26 feet of wosterly por- |
: standing for purpose of bicy Ho tion left standing.
.H.l"e['I]'II'I'HIH"I.“tIﬂI]
i1 H! GGrove Hospital f To take steps for defence of Solicitors  furnished
nction brought by contractors) with necessary docu-
against the Manngers, | ments, &e.

June 3 Southern Hospital To up;:mnt representatives to| Delegates appointed.
confer with the Loeal Gov IJ!':I'Iv
i ment Board re plans, I
15 LT Do, | To report, alter rnnEu]tntEl:m! Reported on.
[ with Hospitals Committee,|
upon Loeal  Government
Board's observations re plans.| :
Isolation building | Adjourned,  pending
decision of Manogers
Az to accommodation
' to be provided,
o V7] Millfield ... ...| Probable cost of sen defence Reported on.

‘s 3| 8. Aune’s Home

| works.
|
July 15 ... Empowering  committee  to Appointment made,

engage dravghtsman for three!
months to aszsist the Engineer
| | —to the Board. | |
i 29| sas «o.| Question of having copies |:|u:-tlel Under congideration.
for use at head office of plans
of all Managers' inatitutions.

| |
i Oet. 21! Millfield ... ...| Lanndry to be provided... +.| Plan in course of pre-
| | | pnnlticm.

Dec. 2| Tooting Bee Asylum ... Receiving houses «..| Pogition on site deter-

mined, |
1
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APPENDIX (.
Statement showing the total cost (as aseertained on completion) 6f works carried

out under the supervision of the Works Committee :-—

l. Sovrn WHARF SHELTEE.

£ 5. 4
H. Wall & Co., contract ... e e £976 0 D
extra works o 2 116
£978 11 &
Less agreed reduction in respect of the
substitution of conerete hase for
piling we L2 DD
——- 826 11 6
Architect’s (Mr. T. W. Aldwinckle) commission, &e. ... 43 9 0
Lithography ... 6514 0
Total ... i £570 14 6
————
Amount of Local Government Board's order, £919.
2. Eastery HosPITaL.
I=olation pavilion and new workshops :
£ o d
W. Johnson & Co., Lid., amount of contract
{pavilion) L E2081 0 0
net extra works ... 49 0 2
— 5110 O 3
Barrett & Power, amount of contract
(workshops) ... .- . ... £B60 O D
extra works 816 1
—— nhd 1 1
A, & U, Harston, architects’ commisgion ... 135 5 9
F. H. A. Hardeastle, quantity surveyor’s commission ... 2012 2
MeCorquodale & Co., Lid., lithography ... 52 17 0
Towl ... .tr,,ﬂa., 10 #
st ek et

Amount of Local Government Board’s orders, £2,925.

3. CarepmaM ASYLUM.
Female attendants’ home :—

8. Hipwell, on account of contract for £5,091 15s. which

was determined . ' 19 4 2
E. P. Bulled & Cu i aumunt of mnt.m:t

after deducting value of work done and

materials supplied by Mr. lllIIWLH

{II.IE!I} 141, ELI.} i i 368 o 10
f.ess eaving, including l}nmslun
of £60 for contingencies TL AT T
4,207 ® 3
E. T'. Hall, architect’s charges e 200 g O
Fowler & llugmlm, quantity surveyors charges... a2 11 i
MeCorquodale & Co., Ltd., lithography ... 17 b 0
C. Cornes, clerk of the wurLa snlary ... £120 & 0
out-of-pocket expenses H 1 18 10
—_— l'-'Fl L 10
Total ... £n ﬁ-i? 17 o
e ——

Amount of Local Government Board's order, £5,790.
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ANNUAL REPORT OF THE CONTRACT COMMITTEE, 1599.
19th May, 1900,

merease tn L€ work of the Contract Committee during the past twelve months
member- has increased in a very considerable degree, and having regard to
s this fact and to the important character of the work, the number of
members which originally constituted the committee, viz., 12, was found to be
inadequate, and the Managers sanctioned the appointment of three additional
members, thus bringing the number to 15.

Furnishing - Mong the causes of this increase in the work of the committee may
of be mentioned the complete furnishing of the Grove Hospital and
Eustiutlong, obtaining of supplies of furniture required at other institutions
of the Board.

The question of the acceptance or rejection of furniture supplied by contractors
has had our careful attention. At the Board meeting on the 15th November,
15299, we submitted a veport upon the subject, in which we expressed the opinion
that the Managers should authorise us to appoint an expert or experts, az occasion
might require, for the purpose of preparing specifications of the furniture to be
supplied to the various institutions, and for examining the said furniture when
delivered. By these means we hope to ensure -a uniform plan for determining
whether the furniture supplied shall be accepted or rejected.

These proposals were generally approved and adopted, and we hope that not
only will supplies in the future be of good quality, but that a saving in expenditure
will be effected.

At the Stores Department the work, although beset with difficulties,
has progressed favourably. Doubtless, when contractors more clearly
understand that the Managers will require supplies in accordance
with the patterns upon which tenders are invited, the delay which has occurred
since the opening of the department will be reduced to a minimum. In spite of
these difficulties, however, the requirements of the institutions have been met on
the whole in a satisfactory manner.

Stores
Department

P T On aceount of t-h_.: inconvenience experienced in obtaining supplies
storage from contractors, it has been necessary to procure extra accommodation
ﬁ:‘:}t’“ﬂ‘ for the reception of a larger quantity of goods at one time at the

Managers’ stores : and our suggestion that this object eould best be
seeured by renting the top floor of a warehouse in Mermaid Court, immediately
opposite the stores, for the special accommodation of the official samples of
furniture, was adopted by the Managers.

In 1897, 50 per cent. of the goods sent in to the stores had to be
rejected by the superintendent as not up to samples ; in 1898, 33 per
cent. ; and in 1899, 25 per cent.

Rejection
of goods.
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The Managers will recollect that they brought an action against
E:::‘ml;:_"' Messrs. T. Fletcher & Sons, of Smithy Bridge, near Rochdale, for
the recovery of the amount of the difference in cost incurred by
purchasing real Welsh flannel against that firm, on account of their alleged failure
to make supplies in accordance with the official sample.
This contention was not maintained by the evidence, and judgment was
accordingly entered for the defendants.

Provisions supplied to the institutions have been generally of a
Provisions i : L
and ooal satisfactory nature, but some trouble has been caused in obtaining
supplies of eoal from contractors to eertain of the hospitals.

Population Lbe daily population for which the Managers have had to make
of Board's  provision during the past year was about 15,500 persons, and the
Institutlons. t,tal number of contracts entered into on the recommendation of
the Contract Committee was about 390, The estimated cost of supplies made
under these contracts was £294 000,
(Signed)  P. M. MARTINEAU,
Acting Chatrman.
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ANNTUAL REPORT OF THE CHILDREN'S COMMITTEE
Januwary lst, 1900,

1. Our last l'lI‘.pnri. set forth in some detail the way in which the Board
proposed to provide accommodation for the five classes of children committed to
their care by the Loeal Government Board under their order of 2nd April, 1897 ;
and we recorded what steps had up to the end of 1893 been taken towards
accomplishing that object.  During the past vear our po<ition has been to a large
extent that of awaiting the development of the sechemes already formulated, and
in the way of new work there is, therefore, not mueh to recount.

2. The institutions under our eare will ultimately be somewhat numerous,
and very diverse in character, ranging from large schools of about 400
inhabitants to small homes of perhaps 10, or even fewer. The classes of children
will also vary from those afflicted with physical and mental infirmities, or both, to
children in ordinary health and strength. 1f, in these circumstances, the con-
stitution of the sub-committees formed to manage these schools and homes were
invariable throughout the year, a considerable proportion of the members of the
whole Committee might from their own l’.'."i']t‘.l'i.l-'.nﬁ'!-' know little beyond the
particular school or home, or group of homes, to which they might be attached.

To obviate this undoubted disadvantage, we decided at the beginning of the
year to leave one vacaney on each sub-committee, and to fill it up each month by
the other members in rotation. This arrangement has afforded nearly every
member the opportunity of seeing, if not all the homes, at least one of each eclass
during the year.

I. OPHTHALMIC SCHOOLS.

3. As we noted in our last report, ophthalmia s now not so pl‘uk‘ﬂlent in the
poor law schools as in former years, and in some of them its diminution is very
noticeable. We deemed it right, therefore, before building operations were
actually commenced, and while there was yet time to reduce and modify our first
proposals, to ascertain, if possible, whether the existing ophthalmic state of the
schocls still pointed to the necessity of the Board providing for so many as 720
patients. We accordingly requested Dr. Downes, Local Government Board
inspector, to give us the advantage of his knowledge and his opinion on the subject ;
and, as in many other instances, he manifested the utmost readiness to help us.
From the figures and other information thus placed at our disposal, it appeared
quite clear that the Board would not be wise to reduce the aceommodation already
planned. No modifieation has therefore been made.

4. High Wood School.—The erection of this school has not yet been
commenced, nor is it likely that it can be commenced before the spring or summer
of 1900, Its completion can hardly be expected under two vears from the date of
commencement, and thus the Committee cannot hope to open either of their
ophthalmie schools till the middle of 1902—that is, between four and five vears from
the purchase of the site.
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It will be recollected that the sketeh plan of this school received the approval
of the Local Government Board in the autumn of 158958, The first half of the year
following was consumed in the completion and elaboration of the plans—work
which neeessitated numerous conferences between the architects and the Works
Committee, The three months between the end of the summer vacation and the
end of the year were accupied in modifying the plans, partly according to the
suggestions of the Local Government Board and partly according to suggestions
received from other sources.

The finished plans were forwarded to the Loeal Government Board towards
the end of the vear, and received their approval within a month.

6. White Oak School. -The plans of this school have been subjected to a
somewhat similar process, and received the approval of the Local Government
Board in December, 1399,

II. RINGWORM.,

7. The negotiations for the purchase of the schools at Sutton—the property
of the South Metropolitan District Board-—which at the date of our last report
were in progress, have now been concluded, and are referred to in the Board’s own
report. The order of the Loeal Government Board whereby the district was to
be dissolved as from 30th September, 15399, has been amended by another order
extending the time for dissolution for 12 months, and thus the girls’ school,
which, as already stated, is to be used for the accommodation of children afflicted
with ringworm, will net pass into the Managers’ possession for some time.

III. CONVALESCENTS.

8. 8. Anne’s Home, Herne Bay.—Owing to the occasional importation
of infectious or contagious disease into this home, we have decided that some
isolation accommodation, separate and apart from the home—which. it should be
borne in mind, is all under one roof—should be provided. The Board have adopted
our view, and plans wiil shortly be ready.

9. East CIliff House, Margate.—The plans of the extension to be built
on the ground at the rear of this house were approved by the Managers in May last ;
were subsequently modified at the suggestion of the Local Government Board and
received that Board’s formal approval in August last.

Building operations had not, however, been commenced at the date of
this report.

10. Millfield, Rustington.—The plans for these homes have been much
debated, and were not at the end of the year in their final form.

1V. DEFECTIVE CHILDREN.

11. Lloyd House.—This house was opened on 16th January, 1599, for
the accommodation of 20 girls of feeble mind. The home is in c¢harge of a working
matron, assisted by a cook, a housemaid, and a girl to assist generally, A mediecal
attendant and a dentist have been appointed, and pay regular visits to the home.
The children attend the special classes of the School Board for London, at the
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Hugh Myddelton School, Clerkenwell.  When at home the children are encouraged
to assist in domestie work, but they are yet too young to be of much real help. The
children are taken to church on Sundays, and the home is regularly visited by the
clergy of the parish.

12. It may be expected that after 12 months’ experience we should have
something to say on the result of this experiment—for such, as we pointed out in
our former report, it undoubtedly was.

Though the time is, in our opinion, not yet ripe for us to offer any definite
opinion on the point, yet we may here note that in the opinion of the sub-
committee who manage the home the results hitherto achieved are distinetly
promising, The physical eondition of the children is certainly improved. They
are brighter than when first received and more eapable. They can now make
their beds, clean their shoes, and wash their hands and faces prnp-:rly, none of
which things they could do at first.

By the courtesy of the School Board we have already been furnished with
reports of the teachers on the progress of each child, and we are promised similar
reports half-yearly ; and, judging from those already received, the progress made by
the children is in most cases quite as good as could be expected.

It must not be forgotten that more than half the number of children are
under 12 years of age; and that it is expected each child will remain at school till
the age of 15 is reached. 1t is, therefore, clearly too early vet to make any estimate
of the value of the work which has only just begun at the school.

13. How to render the children’s leisure hours happy has engaged much of our
attention. 1t will be remembered that the Local Governinent Board stipulated that
proper arrangements should be made for the children to “ mix with other children
“1in their play, under proper supervision.” Aeting on this instruction we decided
that when the weekly holidays were fine the childeen should be taken with their
playthings to one or other of the open spaces near the home to play with the other
children there, During the longer school holidays we decided that they should be
sent to such places of amusement as the London parks and the Xoological Gardens,
and other places of interest and instruction. Visits of relatives and friends are
allowed once a month, and in wet weather the childven receive from the matron
singing lessons and musical drill at home.

14. No. 16, EIm Grove, Peckham.— Two attempts to obtain lLouses in
Hackney proved abortive, owing to the discovery of restrictive covenants in the
leases, Subsequently (March, 1899) this house was purchased, which will
accommaodate a dozen boys, more or less, of feeble mind, who will attend the special
classes of the Choumert Road Board School close by, The house is old, and will
require much alteration and rvepair. Sketeh plans of the alterations were approved
by the Managers in July: elaborated and sent to the Loeal Government Board in
September ; returned for amendment in October, and finally approved in December.

15. We are now engaged in finding suitable houses in Fulham and Hackney.
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V. REMAND CHILDREN.

16. Geographical restrictions and character and extent of the buildings
required have greatly limited our range of choice of houses, and have greatly
added to our difficulties. We have in all considered the merits of nearly 20
properties, and have inspected most of them—some, indeed, several times.
Protracted negotiations for the purchase of suitable houses in Peckham and
[slington resulted in the final withdrawal of the offer in each ecase. Decisions
to use a house in Hampstead, already the property of the Board, and to purchase
a group of houses in Pentonville Road have been arrived at, but as the necessary
approvals had not at the end of the year been received, details are reserved for our
next report.

17. Nos. 36, 37, 38, Camberwell Green.—1n March, 1899, one of these
houses was acquired by the Board: a month later the adjoining house; and in
June the third house. Actual possession of the whole property has not yet been
obtained. The houses are conveniently placed for access from the group of police
courts on the south side of the Thames, and will, we think, give all the accommo-
dation likely to be needed for that group.

(Signed) G. 8. ELLIOTT,

Chatirman,
APPENDIX,
PARTICULARS OF HOMES AND SCHOOLS.

I. OPHTHALMIC SCHOOLS.

(1.) High Wood School, Brentwood.—Site (28 acres) purchased in
November, 1897, for £2.500. )
Plans for a school of 360 beds have been completed, and building
operations will probably commence early in 1900,

(2.) White Oak School, Swanley.—5ite (49 acres) purchased in December,
1897, for £5,050,
Plans for a school of 360 beds have been completed, and building
operations will probably commence early in 1900,

II. SEASIDE HOMES.

(1.) S. Anne’s Home, Herne Bay.—Purchased, with contents, for
£17,000, and taken over 26th December, 1897, (Originally established
in 1874.)

Accommodation, 134 beds.

There is a playground and a garden (in all about 13 acres) at the
rear of the house. An isolation building is about to be erected on part
of the ground.

Cost per head for maintenance and clothing, 6id. per day, or,
including all charges, 1s. 1044.

Matron, Miss Emily Turton.

Ages of admission are at present—girls, 3-16; boys, 3-12,
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(2.) East Cliff House, Margate.— Purchased, with contents, for £9,000
and taken over 26th June, 15895,

Accommodation, 41 beds.

There is a playground and a garden (in all about 14 acres) at the
rear of the house on part of which two honses, to hold 25 children each,
will shortly be erected.

Cost per head for maintenance and clothing, 64d. per day, or,
including all charges, 25, 43d.

Matron, Miss Emily K. Jacob.

Ages of admission are at present—girls, 3-16 ; boys, 3-12.

(3.) Millfield, Rustington.—3Site (53 acres) purchased in November, 1898,
for £8510),
Plans for three houses, to hold 25 children each, are in course of
preparation.

IIl. DEFECTIVE CHILDREN.

(1.) Lloyd House, Lloyd Street, Pentonville, W,C,—Lease of house
(13 years from Christmas, 1293) purchased for £65(), and opened
16th January, 1899,

To accommodate 20 girls of defective intelleet.

The children attend the special elasses at the Hugh Myddelton
Board School in Clerkenwell Close, E.C.

Cost per head for maintenance and eclothing, 6}d. per day, or,
including all charges, 1s, 10§d.

Matron, Miss Annie Green.

Ages of admission, 7-14.

(2.) No. 16, EIm Grove, Peckham.—House purchased in March, 1399, for
£1,000.  Will accommodate 12 or 14 boys of defective intellect. The
children will attend the H[JEEIﬂI classes at the Choumert Road DBoeard
School, Peckham.

Extensive alterations ave required, and the house will probably be
opened early in 1900,

IV.~.REMAND CHILDREN.

(1.) Nos. 36, 37, 38, Camberwell Green.
No. 37 was purchased in March, 1599, for £1,230,
No. 36 o April, ., o &1,500,
No. 38 1 June, ,, o L7580,

These houses are intended to take children remanded from all the
police courts on the south side of the Thames, under the Industrial
Schools Act, 1566,

Actual possession of the whole property has not yet been obtained.
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ANNUAL REPORT OF TRAINING SHIP “EXMOUTH” COMMITTEE.
st Januwary, 1900,

1. In May last some reconstruction of the internal work of the Board
Committee. took place. The prineipal feature of the ehange was that each group

of institutions of a like nature should be administered by a central
committee responsible to the Board, instead of as formerly by separate committees,
each responsible to the Board for its own particular work. And it was at that time
proposed that the * Exmouth ™ should be placed under the newly-formed Children’s
Committee. This proposal was, however, rejected by the Board, and thus we are
able, as in former years, to present a separate report on the working of the ship
during the past twelve months. We cannot but feel gratified that the Board
by this decision recognised that the position of the * Exmouth” is unique, and
that the ship could not properly be clissed with any other institution or group of
institutions.

2. It is a little disappointing to have to note that, notwithstanding
the really ereditable record of the ship and the conspicuous success of
the past year, the metropolitan boards of gnardians do not avail
themselves of the ship to the extent that could be expected. This condition of
things is not of recent occurrence, for the ship in past years has rarely been quite
full, and on that account the practice of reeeiving boys from country unions was
commenced—as long ago as 1892,

At the end of the past vear there were nearly 100 boys from eountry unions
on board, and there were nearly 100 vacancies, so that the metropolitan boards of
guardians were utilising this most suitable and excellent means of bringing up their
boys and starting them in life to the extent of only about 400 in the aggregate.
The work of the ship is beyond question valuable from two points of view—
it is perhaps the best training that the boys eould have, and at the same time
it is a service to the State in providing men for the Royal Navy. It is
therefore to us a matter of regret to see this means of benefiting both the State
and the boys appreciated so much less than it might be.

Recoras of 9. The following are some of the records made by visitors and others
visitors.  Juring the year:—
(i.} Mr. J. R. Mozley, Inspector of Poor Law Schools (29¢h March, 1899) :—
I have inspected the school on board the * Fxmouth” to-day and the two pre-
ceding days.
The boys have a very good knowledge of the elementary subjects of examination,
and their religious knowledge is ereditable to them,

Some have a very good knowledge of geography, but a more universal knowledge
of this subject (so important to sailors) might be aimed at.

The exarcizes 1n Sﬁmlmmhip woers (a8 well az | was able to judge} El'l.'-dilllblj' duue,
and nothicg can be better than the drill and gymuasties,
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(i) Chairman (Mr., Harston) and Secretary (Mr. dAslet) of the .Association of

Superintendents of Poor Law Schools (14th Jwne, 1800) —

The association, having been again kindly invited by Captain Bourchier, have
visited the * Fxmouth " to-day, and having seen the boys go through their physieal
and gymnastic exercizes, field gun, big gun, small arms, and other drille, have been
highly gratified with all they have seen, and would particularly remark upon the new
muscle drill which has great possibilities for good in developing the physieal powers of
the bova. The quickness, smartness, and precizion of the movements of the hoys is
-H'_'l."l'l‘l-‘.lﬂl,!l_!.-' creditable to all eoncerned in this 1raining.

The whole work was gone through not as work, but with a ppi‘rtf and zest which
testified that the bovs themselves were enjoying it, and knowing az we do 20 many of
thie hn:,.':-: *t:n-r.ﬂ!tm!i}u We were very pl&n#!!d to find h_l.' their Hniling and Imljp:l.'
eountenances a high testimony to the good organization, management, and diseipline of
the ship wnder the eommand of Captain Bourchier, RN,

(iii.) Bromley Guardions (19¢h July, 18099):—

A sub-committee of the guardians of the Bromley Union have this day visited
the * Exmouth.”

They desire to place upon record their most unqualified gratification at all they
AW,

The physical drill was admirable—the discipline perfect; but the most eloguent
testimony to the admirable and kindly tone evidently prevailing on board is the happy,
cheerful, and alert way in which all the boys responded to the eommands of their
officers.

The sub-committee heartily congratulate Captain Bourchier upon the great success
he has achieved.

(iv.) Mr. J. G. Kefchen (2068 July, 1891) :—

On behalf of the large company of friends who visited the “ Exmouth™ on
Saturday last, I desire to tender to Captain Bourchier my appreciative thanks for
the enjovable and instructive time he enabled us to pass. . . . We were all particularly
im-[;ressgd with the appearance of the IJ-D}'FI. I do not refer now to the dress, of course,
but to the evidences of right training. The healthy cheeks and bright, responsive
eves spoke of sane minds in healthy bodies, and the manner in which the evolutions
were performed, to the close observer, were indieative not merely of physical power,
bt of a sense of mental responsibility. . . . If I may say so, you have succeeded in
finding out how to bring ‘out the good qualities of the boys and to repress the bad,
and the absolute evidences we saw of this on Saturday last were most gratifying.

(v.) Richmond Union, Swrrey (27th July, 1809)—

The committee of guardians of this union, consisting of Mr. Dimbleby (chairman}),
Mrs. French, Miss Foster Newton, and Mr. Hornby, who yesterday visited the training
ship “ Exmouth,” and saw the five boys chargeable to this union, have instrueted me
to express to the captain-superintendent the great pleasure which it afforded them to
observe the healthy and happy appearance of the boys under his charge, and the
general arrangements made for their health, education, and advancement, and to thank
him for the courteous reception given to them, and for the trouble taken by him and
the other officers of the ship to render information.

(vi.) Poplar Guardians (30th September, 1800) :—

Mr. James Anderson and Mr. J. R, Smith, two of the guardians of the Poplar
Union, have this day visited this ship, and desire to express their satisfaction with the
condition they found the boys in, and the way they are evidently cared for and trained.
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There can be little doubt that, were all boys at the metropolitan poor law
schools who are physically and otherwise suitable sent to the ship, it would soon be
filled, and probably a second ship also.

Neither the reason for this neglect of the opportunities offered by the ship
nor the proposal of a remedy is for us now to inquire into, but we feel it our duty
to remind the Board, as we have on former oecasions, of this aspeet of the work
entrusted to us,

4 The t,u.'u-ut:.‘-t'l}l.il't.h annual report of the I.."upt.;Lin-Hu']l:rint(-ndenL

which is appended, gives the usual statistical tables and other
information.

Statiatics.

3. The cost per head per day for maintenance and clothing was for
“’:ﬁ:’:"' the two half-years ended Lady-day and Michaelmas 104d. and 83d.
respectively ; and, ineluding all charges (except outfits for boys going

to sea and repayment of amounts raised on loan), 2s, and Is. S{d. respectively.

6. Extensive repairs to the hull, deek, and other parts of the ship

Repairs.  1.ve been earried out during the year, at a cost of between £4,000)

and £5,000,

7. The annual inspection of the ship was held on 24th June, when,
Annual as the report of the Captain-superintendent shows, Vice-Admiral
:Tf m’; Sir Compton E. Domvile, K.C.B., distributed the prizes. We have
again to thank those named in the tables on pp. 61 and 71, for

their kindness in presenting four silver wateches.

8. It is hardly necessary to say that onr appreciation of the work of
the Captain-superintendent and his staff continues as high as
heretofore, but the continued success of the ship is his and their best tribute,

Staff.

(Signed)  A. B. R. MYERS,

Clairman,
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TRAINING SHIP “ EXMQOUTH.”
ANNUAL REPORT OF THE CAPTAIN-SUPERINTENDENT FOR THE YEAR 1899,

T'o the Managers of the Training Ship * Kemouth.”
(F ENTLEMEN,

st January, 1900,

I beg to submit my Twenty-fourth Annual Beport. The following table shows
the number of admissions and discharges during 1899, as well as during the
previous 23 vears,
I regret to have to record the death of one boy during the past twelve

Statlstl . :

®* months. I may mention here that during the last 23 years 5 of
them passed without having one death, and 8 passed with only one death for
each year.
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The following table shows the number of boys admitted from each of the
metropolitan unions and parishes and from country unions during the year 1899

Year ending
B81st December,
180,

11
11
10
o

g

=

5

- b=

Names or Usions axp PPARISHES.

and during the whole time the ship has been established, viz.:—

to

From $1st March, 1878,

#1st December, 18940,

Metropolitan Puarishes and Unions.

City of London ...
Fulham ...
Greenwich ...

e

Hackney

IHolborn ... o
Hammersmith

Lewisham ...

Mile End ...

Poplar s e
St. George's-in-the-East ...
=t. George's Union

St Giles, Bloomsbary

St. Giles, Camberwell ...
St.
St.
St.
5t.
St.

John, Hampstead
Leonard, Shorediteh ...
Lukoe, Chelzea...
Mary, Islington
Mary, Kensington

5t. Mary, Lambeth wes
5t. Marylebone ... ver
St Mary, Paddington

&t. Matthew, Dethnal Green
St Olave’s... is G
St. Pancras
St. Saviour’s
Stepoey ...
Strand
Wandsworth and Clapham
Westminster
Whitechapel
Woolwich ...

T T

ey EEE

FEE

Conntry Cnions.

Willesden ...
Stockport ...
Bromley ...
Bedford ...
Strood

Medway ...
Kingston ... o o
St. Albans ... i
Martley ... s

EE aan

Carried forward

a0

FEw

L)

FaE

117
245
379
289
219
4
(LT
175
473
123
263
1
860
249
185
148
225
182
401
477
137
175

420

91 |
a8

W
1 B

— e e

706G

Adlmigsions from counkry
unions commenced anly in
the lntber part of 1592

I
,;]g
|



56 ANNUAL REPORT,

[ | H
Year ending | i"rom 81st March, 157G,
dlst December, | Names oF Usioss asp PArizaes, ' to
18400, i [ 815t December, 1800,
B

Brought) 4 | Brought forward ... 7,066

forwardj - |

: Worcester ... ... aemct N s o 16

| Brentford ... 9

5 Richmond ... }

Gateshead ... .. ... .. 1

s Bicester ... i = i 1 l
1 |
1

[ 13

aht Hendon ... metl
- Hambledon e o] .
Wi Epsom i e i [ b =
Dewsbury ... ... e L. g
Wakliond— 5is st | i 6 3
2 R 1O R N R | SN
T Croydon ... e b & gg
Healinpilani. e . o sl ' 1 e
Eastbourne... 35 5 1 > =T
4 Tale ol Thnet: 5t s Tl E
4 Maidstone ... s A el 10 =
1 Gravesend ... 2
1 Steyning ... a

26 West Ham... — b ]
i Chelmsford e 2

FEE HL"“‘IJUT:{ e e waw Ty T

Admissions from country

Aston e e S P G L

-
-l J

Eettering ... 1

o Reigate ... aus
1 Chippenlam - o 1
1 Westhampunett .. i 1
1 Dorkine ... i il 1
1 Banbury ... T | TR 1./ '

Total, 341 .

Chichester ...
{:lﬁFdETI 2a4 ses LLL] aan LEL T
]}ﬂriii‘lg ans e sew vew ses T

-
=

|
]':ﬂfl[“-ﬂ.l] ans e e we e vur|
]‘:I:pilig ans aw LEL] aas mes 1--!
Eton " e oy

N e ¢

the Managers of the
Forest Giate District Schoals,

s
-
»
.
=

Horsham ...

=,

These boys were in the estalilish-
ment when the Metropolitan

Asviwms Boand took it over froan

Tonbridge ... | 1
Wilion aa aie s P il 1

Tﬂ‘h.‘-l L) CCL LR} l-l-r: r;lﬁr
| .
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Of the 4,766 boys discharged to sea service from 31st Mareh, 1876, to
31st December, 1899—

2,308 went into the royal navy.
1,156 went into ships in the Baltic and coasting and other short voyages,
such as the Mediterranean, &e.
420 went irto ships trading to North and South America.
141 went into ships in the West India trade.
150 went into ships going to the Bast Indies, China, and Japan.
439 went into ships trading to the Australian colonies.
152 went into ships trading to the Cape, Africa, and Mauritios,
— L]

Total 4,766

The positions the above number of 4,766 boys oceupied on board the ships they

first went to sea in are as follows, viz, :—
i

2,308 entered the royal navy as boys.
490 shipped as ordinary seamen in the mercantile marine.

1,466 shipped as deck and cabin boys do.
125 shipped as apprentices do.
360 shipped as assistant cooks and stewards  do.

14 shipped as buglers do.

e m——e

Total 4,766

e —

BElbtag The following table shows the number of boys shipped each vear from
Home at the home at Limehouse to the mercantile marine. This does not include
it boys who are assisted to get ships for a second, third, and sometimes
a fourth voyage. Twelve boys were assisted in this manner during the year.
These twelve back boys in many eases were boys who had left the sea for a time to
work on shore and became tirved of shore life or, fascinated with the fraining they
had had on board the “ Exmouth,” applied to me for help to get to sea again, from
whom they were sent to Mr. Miller, Hhi]‘};]ing oflicer, to ship if possible, and I am
glad to be able to say he was successful in getting them away to sea again, The
shipping home is also a place of eall for old boys, to look up their chums who
were on board the * Exmouth ™ with them, and to vet general news of merchant
ships.

YHAR. |EEE
- =1

el i ]

Bia

e

1882 |
1884 |
1887

1881 |

1872
1880

8|21 8

— =

| 1esl

L1E3E

%

| Number shipped | 55 19 1-.*4si1|=3:1r|s.|m:!|m !{I[ilil.lli 01,107 93 141171134 75 00| W 87 slti!![r!illll‘.!;llz.’ 195 2,468 |
| . - i | n : | =215 | :

The boys discharged to the army since 25th March, 1876, joined the

Army. . - z
& undermentioned regiments as band boys, viz, :—
1 to the Royal Horse Artillery. | i to the Dragoon Guards,
19 ,, Roval Artillery. | 1 ,, &rd Hussars,

1 ,, TFoyal Engineers. | 1 ,, 4th Hussars
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2 to the 5th Lancers. | 21 to the Scots Fusiliers, Roval.

i, 11th Hussars, | 5 ,, Scottish Rifles,

6 ,, DBerkshire Regiment, Royal. 2 ,, Seaforth Highlanders,

16 ., Border Regiment. # 8 ,, Shropshire Light Infantry.

10 ,, Cheshire Regiment. 22 .,  Somersetshire Light Infantry.
44 ., Connaught Hangers. 1 ,, Staffordshire Regiment, North.
21 ,, Derbyshire Regiment. 116 ,  Staffordshire Regiment, South.

2 4, Devonshire Regiment. 21 ,; Euffolk Regiment.

9 ,, Dorsetshire Regiment. 7 ., Buarrey Regiment, Roval West.
246 ,, Dublin Fusiliers, Royal. 25 ,, Bunssex Regiment, Royal.

7 4 Duke of Cornwall's Light Infantry. | 16 ,, Wales Borderers, South.
14 ,, Durham Light Infantry. 29 ,., Warwickshire Regiment, Royal.
44,  Essex Regiment. 11 ,, Welsh Fusiliers, Royal.

5 ,, Gloucestershire Regiment. * 32 ,, Welsh Regiment.
12 ,, Gordon Highlanders. 1 .. West Riding Regiment.

5 ,; Highland Light Infantry. i ,; Lancashire Regiment, East.

T 4 Inniskilling Fusiliers, liﬂj'ul, 6 ., Laneashire Regiment, Loyal Novt.,
19, Irish Fusziliers, Roval. 17 ., Lancashire Regiment, South,
10 ,, Irish Rifles, Royal. 3 ., Lancashire Regiment, Royal.

9 ,, Kent Regiment, East. T . Leicester Regiment.

5 ,. HKent Regiment, Roval West, 4 ., Leinster Regiment. '

6 ,, King's Own Scottish Borderers. 4 ,, Lincolnshire Regiment.

21 ,, King's Royal Rifla Corps. 8 ,, Liverpool Regiment.
13 ,, Lancashire Fusiliers. 80 ., Manchester Eegiment.

1 ,, 1ith Hussars. 14 ,, Middlesex Regiment.

1 ,, 19%h Hussars. 2 ., Munster Fusiliers, Royal.

9 . 20th Hussars. 6 . Cameron Highlanders.

2 ,, 21st Hussars. ' 11 ,, Northamptonshire Ilegiment.

8 ,, Grenadier Geards. 6 ,, Wiltshire Regiment.

4 ,, Coldstream Guards, 9 ., Worcestershire Regiment.

1 ,, Scots Guonrds, 21 ,, York and Lancaster Regiment.
20 ., Argyll and Sutherland Highlanders. 27 4 Yorkshire Light Infantvy

7 ., Northomberland Fusiliers, 9 ., TYorkshire Regiment.

13 ,, Oxfordshire Light Infantry. 13 ,, Yorkshire Regiment, East.
17T ,. Rifle Brigade. 8 ,; Yorkshire Regiment, West.
6 ., Roval Fusiliers. 1 ,. Army Hospital Corps,

3 ,, Royal Highlanders.

1 ,, Roral Marine Light Infantry. D07 Total.

40 ,, Scots, Royal (Lothian Regiment). —

Seaman- Greater facilities have been given to all classes during the past year
Wikl to learn that most important branch of a seaman’s work, viz., heaving
the lead and steering by wheel and compass, the third launch having been fitted
with the necessary platforms, wheel, &ec., for that purpose. Many of the boys
have become most efficient in getting soundings, and as each boy reecvives a
certificate in this instruction before leaving for the shipping bome, 1t has proved a
oreat advantage to the lads in obtaining suitable berths in the mercantile marine,
Every advantage was taken during the summer months to drill the boys alolt
in making and furling sail, and on all suitable oceasions boat sailing and boat
practice were earried on.
The riggers’ ciass under their instructors and the hired sail-maker bave used
892 yards of ecanvas and 196 fathoms of bolt rope for sails, awnings, &c., and also
480 yards of canvas for making hammocks.
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The progress in signalling and sail-making during the past year has been
most satisfactory, and nearly all the hammocks used on board are now made by the
boys,

Promotions in seamanship from one class to another ave shown in the following
table . —

From 5th class to 4th class i 3 i s 335
» 4th g Bl - e i w 318
. ord i 2nd .. e v i & 208
» 2nd A o o 2 ohs 353
o 186 »  Lggers (fit for sea) .. ¥ 2 229

1,533

Brigantine As in previous years, the brigantine was kept cruising from April to
“Steadfast.” Sentember inelusive, during which time a large number of boys
received much valuable instruetion in practical seamanship.

In May, and again in August, the vessel was sent to the western ports, with
the result that 75 boys entered the royal navy from the brigantine during the
two cruises,

The eruising, with the healthful work and change it gives, continues to be
popular with the boys, who are much stimulated for a sea life by what they see at
the naval ports, where the brigantine is always visited by numbers of our old boys.

While on such detached duties, Mr. Hall, the master of the brigantine, is
frequently brought into contact with many former ‘¢ Exmouth ” boys, who are
doing well in the service, as noted by his reports to me from time to time, and
the number is embodied in the annexed list of boys heard of during the past
year.

Out of the large number of boys discharged during the year 1899, 265

PRI ere discharged from the following classes of gunnery :—
Leading Gunners .. = o = 90
1st Class ,, i = i % 86
2nd ., T ' o} 5 75 ol
Jrd ,, S e a0 ain 38
265

T

The above boys had a good knowledge of rifle, eutlase, and truck eun drill,
The leading gunners, in addition to the above, were well up in field gun drill.

Ambulance A certain number of the leading boys and those likely to go away
Class. soon have been formed into an ambulanece class to afford * first aid ™
to injured persons,
The class received five weekly lectures from Dr. Osborn, J.P., during April
and May.
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The examiner appointed by the St. John Ambulance Association was
Dr., Coates, R.N., Deputy Inspector of Hospitals and Fleets, who says in his
report :—

11th May, 1899,

“In accordance with a request of the St. John Ambulanee Association
authorities, I carried out, on the 9th inst., the examination of yvour ambulance
class,  Thirty-two * candidates were presented for examination, 28 of whom
competed for the certificate and four came up for the first re-examination.
Twenty-three of the former passed successfully, and the four candidates for
re-examination were suceessful.

“ The excellent discipline of the elass, the healthy looks of the lads, and the
cleanliness and good order of the ship most favourably impressed me,

* 1 mention the following boys in order of merit :-

Richard King, first re-examination .. '
James Faber, first examination . . E‘ 1
William Faber 4 i 2
Carl H. Krieger » o 3
Samuel Dowsett o 4
Arthur Chandler o = ol

George Hoperoft & e bk [
Ernest Sewell A - A J
George Trotman e 0 Td '
Thomas Bethray o i 44 J

“ (Signed) MATTHEW COATES, M.D.,
¢ fetived Deputy Inzpector of Hospitals, R.N.”

The results of this important part of the boys’ training were above the
average of last year, and the services of a very competent and
independent judge having been engaged to conduct the examination, T received
the following report from him:—

Gymnastics.

19th June, 1899,

“It was my pleasing duty on Saturday last to examine the boys on board
training ship * Exmouth’ in gyvmnastics,

* Though the boys to me appeared younger, certainly smaller, than in some
previous years, yet | found them in excellent training, and their work would bear
favourable comparison with that of former times, and is certainly ahead of the
gymnastics shown by the schoolboy of our better-class schools.

“ Great credit is due to their instructor, for he evidently teaches in such a
way that the boys like their work, and he not only turns out the boys strong and
agile, but also with plenty of pluck and hardihood.

“1 may say that the whole of the work shown was very satisfactory.

«(Signed)  JAS. HARVIE,

* Gymnastic Keaminer,
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The following is the result of the gymnastic competition, which took place in

June, 1899 ;—
No, an - I Na. on
Ship’s NAME. | Watch
Books Hill.
| GIN1L fC, Ward 80
i 6231 | G. Leech | 140
| G141 | R Spinks .| 363
6476 | 8. Applin ...| 184
60497 | W. White ..| bB77
6087 | F. Hart... .| &2
| 6127 | R, Taylor .| 243
| 6178 | C. Mason ..., 327
B | i F. Moore 278
6182 G, Nuding 5ad
6282 | 'W. Davis as] 480
6130 | A. Burton .. | 109
| 6456 | W, Long .., 530
| 6275 | W, Chapple..| 273
G389 | W. Faber ..., 254
| 6753 | H. Etrong 189
G440 | B, SBallivan .. | 571
| 6631 | E. Gibbings ...| 237
GEO2 | 5, Cheesgwrighe | 279
6142 | A. Stevens .| 14
6489 | A. Jomes .| 162
| 5986 | J. Tyrrell 548
| 6750 | H. Parm-idg:;...; 588
| fodd | W. Alexander! 300

Uxiox or PaRI=N.

Wandsworth...
St. Baviour’s,..|
St. Saviour’s |
Cityof London)
Paddington ...
Bethnal Green|
St Pancras ...
Holborn
Woolwich
St. Pancras ...|
Woolwich .
St. Pancras .../
Lambeth
Hammersmith
Alile End

St. Pancras ...

CEEN

Fas

| Bethnal Green,

Chelsea...
St. Paneras .../
St Saviuur‘s...l
Whitechapel

Lewisham

1
LT
i

St. Eaviom;u "
Wnndswur’ilr-

Now of | | - |
ulr::::{::;t.' Piizrs, i DEETINATION. | I
BE  es i el .I M Mnrme.
i | ‘illmr “ ateht... : o
B b A0 o e ) "
O 6 .| Still on board.
T2 B8 . i wi s il .
71 | 2. 6d. we .| M. Marine.
| T e «ai| Btill on board.
L. ) S B .,.i M. Marine.
68 | i smi wee o) Still on board.
65 i i
62 whe wes wds wee ad| JROFEL MNawy.
6L | e s e o e Still on boand, |
61 s .| Army. ’
a7 T was o _..; M. Marine.
37 wasf is
b b e .o Btill on board.
a4 . )
bt | .. s l Army.
.- ol e i : Royal Navy. |
53 7 : |_ Still on board.
49 | o
7 -
47 Friends, |
44 i il M Marine. |

The- fullmrmg figures will show the proficiency at 1st Jammr;,, 1899 and th-.-
number trained and remaining at 31st December, 1599 :—

Special Class

1st .
2nd i
drd ¥
4th "

Total

Certificates issued during 1889 :—
From dth Class to Srd Class

Srd
2nd
15t

-4 ]

ek

13

2nd
st .,
Special

19 33
tH

5%

*

Total

15t Jamuary, 15040,

100
130
113
132

38

- o
a8

563

B .

31t December, 1509,
95

123-

135

140
38

531

i

LR

CRC R

a5
268
220
194

1,007

=1

i ———————

= This boy won the fivat prize, silver watch, for swimming in the year 1508, aml .t-hi.rt.'lr.rn. was not cligible fur
-t Given by Mr. James Brown,

snother silver wateh as o first prize.
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Swimming. lace in June, 1899 :—
N, om | No. on
Ship's | NANE. | Watch | Usiox or PARIEH,
Books. | Bill. |
6178 | C. Mason .. | 327 | Holborn
caon | L, S]ll'l.l']i!i I Whit(:uhn.pe'[,,
| 6719 | H. Averley ...| 3556 | Shoreditch ...
GBD2 | % Cheegewrlght| 279 r- 5t. Pancras ...
| 6044 | J. Gray... ...| 472 | Stepney
| 6818 | E. Sewell ..| 86 | Willesden ...
| 6254 | B. Sannders...]| 8 | Lewisham
| 6483 | T. White ..., 350 | Whitechapel ..
| 0681 | E. Gibbings...| 287 | Chelsea... ...|
i 646 | . Ryder .. 860 | Betbnal Green
| 6961 | C. Beard #90 | Lambeth
6142 | A. Stevens ... 14 S E«m*imlr's...!
6645 | B. Hales ..d 91 Stepney  ...|
| 6672 | W. Chalk . | 88 | Fulbam |

Lengt

144
136
136
126
126
130
112
110
110
105
108
108
104

98

hs,

—

o —

| 13

1}
1

| 13

| 14

1

m

1
1
[ 1
1

1

|

The following is the result of the swimming competition, which took

DIETARCE BWUNM 1X
Oxg Hovr,

TDYESTIS ATION,

miles and 240 yds.| M. Marine.
w80 ,, | Army.
s s 80 ,, | Royal Navy
] =
v s 320 ,, | Still on board.
w4 2000 ,, | M. Maring
- o HY | o
: e oo Still on board, |
3 o =] ATMY.
mile and 400 yds. i
i s 400, | Skl an board,
TR T || L "
i B rri ) e
] (3] Em r ey

This year the prizes were awarded to the boys who swam the longest distance
in one hour, and the following is the list of prize winners:—

C. Mason

H. Averley

T. Sparks

5. Cheesewright
J. I e e
E. Sewell ...
L. Bannders ...

nEE

Faw

1] ¥

1st Prize, Silver Watch, presented by Ship Committee.

Zed

ard ., 1565 0d.
4th ,, 8s ﬂd‘g‘
bth ,, & i )
Gth ,, &s Od.
Tth . g, Gd.

admitted

B oA

Total

Number actually tanght to swim

1]
L1 ] k1]
L1 %
L) i

-

#

drd
2nd
1st
Special

L

T
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Silver Medal, presented by Mr. Taylor, Medallist.
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’\

Number of boys who could not awim 1st January, 1899
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The table below shows the number of boys in the swimming classes on
81st December, 1898, and 31st December, 1899 :—

1888, 1899,
In 5th Class .. S e S 60 45
otiha ooy ) o b 5 109 66
B R &5 et 44 90 e 104
g 1 T o i i 97 93
P T e af L i 106 58
s Special ,, .. s e o 101 - 165

Total A 5 Glik 531

The report of J. R. Mozley, Esq., H.M. Inspector of Poor Law Schools,
furnishes the following remarks upon school work :—* I have inspected
“ the school on board the training ship ‘ Exmouth’ to-day (20th March, 1899)
“ and two preceding days. The boys have a very good knowledge of the elementary
“ subjects of examination, and their religious knowledge is creditable to them.”

The use of geographical readers has added considerable interest to the subjects
of both geography and reading.

We all sincerely regret the great loss to the whole staff by the lamentable
death through accidental drowning of Mr. J. Walsh, assistant schoolmaster, whose
work was thoroughly consistent and suceessful throughout his eareer on board.
The vacaney thus unfortunately created and also the resignation of Mr. Parker to
take up an appointment under the London School Board made necessary a rearrange-
ment of the school staff, Mr. Bolt, after nearly six years’ service, being promoted
first assistant, Mr, J. Holmes to second assistant, while the appointment of Messrs.
H. Columbine and 8. Robinson complete the school’s staff.

The boys showed their continued interest in the subject of drawing by
scoring another “ excellent ” result at the last examination.

Our main deck reading, writing, and quiet games room remains as popular as
ever with the lads; the schoolmaster in charge supplying all writing materials,
exercising censorship over all letters received for the boys and their replies to
inquiring friends,

Our choir, principally composed of the younger lads, adds considerably to the
pleasure of the ship’s company.

The lantern lectures illustrating the most recent geographical and historical
events are ably conducted by the head schoolmaster, and prove a pleasant method
of imparting useful information.

Sohool.



64

School
Frize List.

—— -

HTANDARD OR
(HETTH

VII.

¥I.

3

Passed uutoil

ANNUAL REPORT,

The school prizes kindly granted by the Committee prove a decided

stimulus to all the lads.

! v, on !

-

[V. Standardj |

H!]iﬁl‘!ﬂ

Bools,

G262
(T8
Gaid
G714
BTG4

G055
GEBT
G706

GE02

A6
Gisih
L
(720
6512
GT1E
GROR
GE4D
G571
GOaT
G487
GGG

G451

G206
G561
G220
G457
R
G L
Ha ]
fig2d
Gadl
G4
Gals

G0y
008

G285
G151
G771
G
G402
GA49
G170
GAGLH
G191
i e
Bid4
G035
Gl
G155
YL
I
PRIL]
G436

NAME, |

| €, Clarke

J. Watson ...
S, Stusit ;
J. Holland ...
W. Street {

C. Cheshire ...|
8. Tnglor .. |
., Harris

C. Stygall ...

|
H. Aldrick l
J. Tyrrell
T. Yetton

| J.. 'I"ﬂ-‘;t{"r s

—— e —————

—

-

C. Button

A. Smith i
J. Timms  ...|
J. Spain

W. Manwaring,
W. Whire .
. Chandler...|
H. Westwood

E. Martin

C. Davidge ...|
G. Fysh e il
A. Browning |
A, Hutchings |
J. Adams ...
W. Walters ...
H. Stead ..
L.. Darden ...
W, Griffiths ...
W. Jackson...
F. Amos

T. Bethray ...|

H. Creswell ...
W. Bul:iwln.+.i
& B'shop ..
A, Martin .|
I. KHosenbloo:s
E. Cox ...

C. Krieger ...
H. Barnett ...|
W. Hare

O, Warid

H. Armsirong
J. Gray...
R.King... ...|
C. Fitzgerald
W. RKobertzon
AL Robertson
A, Davideon .
T. Shill...

| H. Ryder

| Xo. on

Watch

il

L5 A

273
#a4
201
424
MY T

4457
953
o977
434
il

10

247

T
108
845
S5
L0

=4

T4
427
250
102

425
597
a0G
i
ik
127
Sl
230
245
P |
85
]|
472
Fit
45350
1
a5
176
182
a6

Prizes.
g d.
4 G
4 0
8 0
8 0O

(¥
4 6 -
4 6
8 0
3 0
+ 6
+ 6
3 0
8 0
g 0
=
20
LR
1 6
4 6
4 6
4+ 0
30
3 0
g 0
3 0
2 K
2 0
|
2 0
1 0
1 0
1 0
R
& 0
4 6
4 G
4 6
4 6
0
3 0
3 0
30
2 0
2.0
2 0
2 0
2 0
FLE
1 0
1 0
1 U
1 0
1 O

Islington

Uxiox or Phii=im.

Lewisham

Epsom

Bt. George's...

|
|
|
|
3] L
=rrood I
|
Mile End |

| 8t. Pancras ...

Wandsworth |

Islington

Lewisham ...|
Bethinal Green
shorediteh ... |
Mile End  ...|
Bedford
Wandsworth

| Maidstone

e ————— e ——————

| Mile Knd

- F-l:tr]lnm ¥

Lewisham ...|
Paddington ...
W hitechapel
Bromley

Greenwich ...

Fulham... ..|
Wandsworth...
Woolwich
Camberwell ...}
Lewishinm
Greenwich ...

Sit. Pancras ...
Lambeth ...
&t Pancras ... |
St. Bavionr’s

Fulham...

Bt George’s, I, :
Kensington ...

Jsle of Thanet!
St George's, B,

Holborn
&t Pancras ...
Bedford

Wandsworth
Et. Baviour's

Fulham...
Holborn

| Wandsworth
| Camberwell ...

Islington

| 8t. Pancras ...
| Bethnal Green Army.

DESTINATION.

.| Royal Kavy.
.| Btill on board,

"
f3

-k
...| Royal Navy.

Still on board.

LE]

Toyal Eln'.'}'.
A rm:’": ¥

L)

g\.hacn;:rrlmi 5

Still on board.

L]
Royal Navy.

Y

Royal Navy.

Still on board.

... M. Marine.

a

M. Marine.

| 8till on board.

Still on board.

ra
LE ]
¥

Army.
M. Marine.
Royal Navy.

Army,

.| Royal Navy,
; M. Marine.

.. Royal J'I.':hw_'.'.
| M. Marine.

M. Marine.

.| Army.

M. Marine.
Roval Navy.

]{o:rnl Navy,

| Biill on board.

. Still on board.

wee| Still on board, |
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No. on | | No. on

|
ET"‘ET'::H“ i Ship's Naum Watch Frizes. | Uxiox ox Parin, | DESTIRATION,
i Baoks. Eill.
- | B 5 %
I11. | 6930 | G. Haskell ...| 3825 4 ¢ | Bethnal Green Still on board. |
" 6272 | G. Gooding... 430 4 0 St. Saviour’s | Absconded. '
. i 6240 | G. Hoperoft., 335 3 0 | Lambeth ...[ M. Marine. ;
. s 6360 | T.Green .. GO 2 0 | Hackney .. m '
" 6718 | H. Averley ... 335 2 0 | Shoreditch ...| Royal Navy.
o 5978 | A. Hoel}in ... 332 2 0 | Westminster.. | M. Marine. |
i GTGY | E, Harris ... 11 1 0 | Isle of Thanet Royal Navy.
; 281 | W. Lang ... b0 1 0 | Lambeth | Army. .
- |
' IT. G355 | A, Ashman ... 407 4 0 Lewisham ...| Roval Navy. i
' P 6482 | R. Bone .. 810 1 0 " - Absconded.
i 1 6468 | H. Johnson ... 887 3 0 Bedford ... Royal Xavy.
.- 6706 | H. Hill... ..., &70 3 0 | Lewisham ... Still on board, |
¥ | o0 | G. Trotman,,., 899 I 8§ 5t. George's... M. Marine. I
5 6141 | R. Spioks ... 368 g St. Saviour's o
[ i | 6850 : A Adrian  ...| 509 1 0 | Hackney ...| Still on board.
- 0 6919 | A, Jefferson... 10 1 A i Royal Navy.
f L | G546 | 8. Tomlinson 143 30 | Bethnal Greuul Still on board.
" 6834 | F. Moule ... 520 8 0 | Camberwell ... 1
3 6260 | H. Mickenham 111 g 0 Dewshary ...| o
i 6674 | J. Gillard ... 216 | 2 0 : Ht‘Muyleh-}nel i

T —— o

No fewer than 17 band boys entered into the royal navy and 53
into the army this year, making the large number of 75 band boys
discharged in one year.

The various classes in music were put through a very stiff examination in May
by Mr. Binding, Inspecting Bandmaster of all the Roval Naval Training Ships, who
in his report to me states as follows:

Band,.

* 5th May, 1599.

“ I have the honour of submitting the report of my inspection of the boys
under musical instruction on board the training ship ¢ Exmouth,” under your
command, and in so doing I beg to state that on the 4th and 5th inst. I gave
them an exhaustive examination.

: “ First Class Band.—I heard the first class band play a march, a polka, and a
waltz.

“The result of the performances was as follows:—

Tone o e ;3 £ Good.
Intonation e o i Fair.
Articulation 1. £ £ Good,
Solo playing < i i Good.
Expression . . o i i Fair.
Accompaniments .. s s Fair,
Ensemble .. i3 ok i3 Good, -

“This was a great improvement on the playing 1 heard in this ship at my
examination last year; of course, it was due in a very great measure to the new
instruments that have been introduced since that time, for they all have an
excellent tone, and are well in tune with each other.

“ This band also played a short piece at sight in a very ereditable manner.

“ I next examined all the boys of the same band individually in the elemenis
of musie, playing major and minor seales on their respective instruments, and
playing at sight.
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¢ Nearly all the boys answered the questions I put to them on the elements
of music in a very satisfactory manner. They were also able to play the major
and in some instances the minor scales on their instruments correetly, and a good
proportion of them were able to read and play a simple melody at sight.

““ | eonsider this to be very satisfactory, considering the short time they have
been under training, for out of the 145 that I examined last vear I could only
find a very small percentage in the ship at the present time ; all the others had
been disposed of and fresh boys entered in their places,

¢ Second Class Band.—In the second class band the boys were just beginning
with their instruments. They could nearly all produes a fair tone, and several of
them were able to play a scale correctly ; they also answered questions on the
elements of musie in a very ereditable manner.

“ Old Instruments in Second Class Band.—There are several old and worn-out
instruments used in this band that should be discarded: and replaced by new ones
as soon as convenient, for it is a very great mistake to imagine that an old wind
instrument is good enough for adoy to begin with, He is almost sure to contract
the habit of producing a bad tone, and playing out of tune., Besides, old
instruments will leak somewhere or other, become distressing to play, and
injurious to the boys" health. :

% Third Class Band.—The third class band, which is purely elementary, were
put through a lesson on the blackboard in notation, time, and the formation of
the seale : they all gave their answers readily and correctly. I then gave them a
little simple musical dictation, and they were nearly all able to write it down
correctly on their music slates,

“ Bugle Band.—Tha buglers were able to sound the various calls distinetly,
and with a few exceptions quite correct; they also ltllﬂj'E{f several bugle marches
very steadily and with excellent precision.

“ There are one or two bugles in use that are out of tune; these should not
be used when playing marches, they spoil the whole band: they may be used to
sound calls separately, but never in combination with the other bugles.

“ Band Instruments.—I examined the band instruments very carefully. They
were clean and, with a few exceptions, in good repair. All the new instruments
recently purchased from Messrs, Hawkes & Son have an excellent tone and are
well in tune with each other, but still there are not enough B flat clarionets in the
ship. There are only eleven in use in the first class band, and there are nineteen
clavionet players under instruction who should be playing all together in this band,
for, considering how quickly the boysare passed throueh this ship, there iz certainly
not sufficient time for any two boys to use the same instrument alternately :
therefore at least eight more B flat clarionets should be provided at onee if possible.

“ Bool: on the Elements of Music—1 beg to suggest that it would be an
excellent idea to give every band boy a copy of F. Davenport’s little book on the
‘ Elements of Music.” 1t is used in all the royal naval training ships, and is
published under the authority of the committee of the Royal Academy of Music
by Messrs. Longmans, Green, & Co., London ; price one shilling.

*“The boys were very attentive during my examination, and their behaviour
thronghout was exeellent,

“ (Signed) EDWIN BINDING,
“ Inspecting Bandmaster, Royal Navy,"
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I beg to recommend the following boys for prizes as noted against their
names :—

Mo, on
NaMEs, &0, Ship's Usiox or Parisi. DMEsTIX ATION,
Books., |

For best rending and playing at sight—
st Prize=0507, 1. Cresswell wee o | ODOB | Bt. Georges E. | Army
ond ,, 2G5, A. Monckton ... we | 6189 | Wandsworth ...
8rd 271. R. Randall oo eee | Gl44 | Bt Saviour's ol Royal Navy.

Tor best general knowledge of music— '
1st Prize—360. G. Ryder ... i wo | G436 | Bethnal Green... Army.
2nd 472, J. Gray ... we | G044 | Stepney <] Still on board,
8rd ,, 90. G. May ... e .| 6129 | Bt. Pancrag ...| Royal Navy.

For best performance in playing a solo—
1t Prize— 16, W, Singleton ... | 508 | 8t Pancras ...| Army.
d 215. B. Wynn ... wes | B26D | Woolwich |y
Bxd 515. . Henderson G180 | &t. SBavionrs ...

For qunickest progress in 2nd Class Dand—
1st Prize—300. H. Boon ... o e | G823 | Woolwich < e
omd ,, 328. W. Ward ... S o | B6GZ | Fulham.., «| Still on board.
Brd 434, H. Chandler e e | 6487 | Whitechapel ... i
ith ,, 354, I Averley .| 671> | Shorediteh  ...[ Royal Navy.

For quickest progress in frd Class Dand—

1st Prize—165. J. Dinsmore . we | G315 | Stepney .| Still on board.
2nd ,, bl4. A. Dow ... .| BOBE | St. Dlave’s ... i
grd |, 380, 8. Raymond o 6693 | Lambeth &

dth ., 196, 8. Goodman o .| 6827 | Islington o

For boys in Bugle Band—

18t Prize—577. W. White.., we | GOBT | Paddington ... I
fod ., 695, B, Bmith ... see we | 6162 | Holborn i i
ird pod, 3. Evans ... e vee | GOGE Chelsea... | Army.

4th ,, 501. J. Slade ... aan we | 0403 | Whitechapel ...| ,,

For boys who have taken greatest care of their

instruments— |
st Prize—538. F. Wray ... o wa | GLEG | St Saviour’s ... 5 '
Ond 315, R. Henderson ... o | GLBO o o | -
il ;. 507, M. Cresswell ...| b998 | St. George's K. i ]
dth ., 401. J. Cassidy ... we | G248 | Leeds ... e [ e |

Tatloring. The following is a list of work done in tailor's shop for 1809 : —

627 Berge frocks looped and buttoned. , 221 Pairs trousers alterad.
54 Gold chevrons made. ' 275 Pairs trousers repaired,

830 Masthead vanes made, ' #3400 Serge frocks striped.

101 Ship's flags repaired. : 211 Seamunship stripes made,

72 Flags made for boys’ use when 2,400 Eyelet holes made in towels.

signalling. G0 Srraw hats repaired and ribboned.

12 Boxing gloves repaired. 6 Boats' distinguishing flags made.
155 Oilskins repaired. 12 Boats’ answering pennants made,
156 Souw'westers repaired. 1 Hatchway cover repaired.

17 Pilot jackets repaired. 1 Church sereen altered.

4 Watch coats repaired. 5 Doats” cushions repaired.
24 Shoulder belts made for quarter- | 4,050 Soap bags made.

master and signal boys.
2 Harmonium covers repaired.
v Harmonium covers (new L

60 Haversacks repaired.
72 Glass cloths hemmed.
Stripe shirt collars retaped.

&



68 ANNUAL REPORT,

During the year 290 boys were under training on the ship, and the

Health. . . .
i following table shows the complaints that arose among them : —

No, of Sick

admitied intao Percentage of "
' Inskasks. the Infirmary Sick. Inearus,
during L&,
| Genernl Dispases— |
Febrile {chiefly Catarih}... ... ... . . 40 i 1o-11
Capstitaional .. 0 . L 15 | 1G5 S5
| Local— : . ;
Diseasegof the Bye .. sn v e e aes 5 =51 e
w ST T ) Ll e SRR RS | 10 | 119 |
% y  Respiratory Svetem 0 oo 8 50
0 s+ Clirculatory o Z L :
o s Mervous o T ¥ 29 1
5 o INgestive o 70 181G
o o Cutaneouns 1 A 24 254
Accidental Injuries . we e e : 145 16210
4107 1

Polal 5ayas ban el e 74

Boys’ Teeth. Lhe Surgeon-Dentist, in his report to me for the year 1399, says :—

“ The turn of another year reminds me of my duty in furnishing you with a
report of my work done during 1899, I have visited this ship or infirmary on
Tuesday in each weck, devoting the first two Tuesdays in each month to inspections
and the remaining Tuesdays to operations at the infirmary, In this way every
old boy is inspected twice a year and the new ones are seen soon after they come
on board ; their mouths are put inte decent order, and commencing caries is at
once detected and arrested.

“ On looking over my papers, I find that I have stopped 475 teeth and
extracted 61 permanent and 165 temporary teeth.

“(One boy has been fitted with two artificial front teeth, and several operations,
such as sealing, &e., have been performed.

Extractions.

i

Stoppings. " Permanent. Temporary iy

470 Gl 168

« 1 trust that you will be able to confirm my statement, that toothache
continues to be eonspicuous by its absence.

EDWARD KEEN, M.R.CS., LD,

* Dental Surgeon.”

“ (Signed)

The following is the chaplain’s report :—

“In our work for the spivitual and moral welfare of the bovs
fﬁ:‘ﬂi‘:‘fm committed to our care, I have nothing unusual to vecord of the
—Chaplain's year just passed. There have been, and with such a large number
ROBOEt. of boys always will be, disappointments and trials ever recurring,
and ever new and varied in character, but ever with the same experience that
patience with the boy and faith in the power of the means employed, they
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may be, and frequently are, surmounted, and one is permitted to see the results:
in an improved religious tone thronghout the entire ship’s company,

*The Sunday serviees have been regularly eondueted, and the boys have
shown interest and attention in following their part in the service.

“The instruction on Tuesdays and Fridays, with the addition of Thursdays
during the time of special preparation for confirmation, has received all the care
and attention I could possibly devote to it, and we may feel quite sure the
result will be manifested in the after-life of the boys, although it eannot be shown
now in a tabulated form.

“On 15th November the Lord Bishop of Colchester visited the ship, accom-
panied by several members of the Ship Committee, when 204 bovs were presented
for the sacred rite of confirmation {the numbers in 1898 were 175). The Bishop
praised the boys for their reverent behaviour and smart appearance,

# A few days afterwards the whole of the boys confirmed attended All Saints’
temporary church, and made their first communion.

“Four times during the vear all the boys on board who have been confirmed
attended church for a special service and administration of holy communion, On
ecach of these occasions their conduct has been most praiseworthy., Three times
during the vear there has been a celebration of holy communion on board for the
officers.

“The infirmary has been constantly visited, and words of kindness and
encouragement spoken to the boys found there from time to time. Nothing
of a striking character has occurred, and one can only pray that the result of
another year of earnest, devoted, and nnobtrusive work will prove of lasting
benefit to the boys in all their future life, and that they, with all who labour
for their welfare, may gain new courage, new hope, and new strength for each -
day of future life,

“ (Signed) FREDERICK HASLOCK,

itk aplain.”

General You will be gratified to know that the boys’ seneral conduct during
Remarks. ), past year has given me complete satisfaction.

Naturally, prize days are eagerly looked forward to by the boys, and these
occasions afford ample opportunities to the members of the Committee for
etimulating the unsuecessful lads to fresh efforts, and also for congratulating the
prize-winners on their suceess. Your esteemed chairman, Brig.-Surg. Li-Col.
A. B. R. Myers, was particularly happy in his encouraging remarks to the lads
when distributing to them their school and band prizes on the 19th June, 1899,

Vice-Admiral Sir Compton E. Domvile, K.C.B., Admiral Superintendent of
Naval Reserves, together with Lady Domvile and daughter, very kindly distributed
the various watches, medals, and certificates to their fortunate winners on our
annual prize day, and, after careful inspection of the various drills performed by
the lads, the Admiral (whose opinion, from his unique position, must necessarily
possess the highest value to us) said that everything he had seen done, the general
appearance and smartness of the lads, and the arrangements of the ship were all
eminently praiseworthy, and his one regret was that, taking into consideration the
immense good done and being done by the ship (as proved by the results before
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him), there should, unfortunately, be only one ship of the ** Exmouth ™ class.
There should undoubtedly be several similar ships condueted on the same lines,
and not only would the Royal Navy benefit by this arrangement, but the permanent
advantage to the lads would be ingaleulable,

I way here remark that this has been a record year for placing our beys out
into various positions, there having been 373 trained lads thus started in life.
This number execeds any previous record, with the exception of one year (1889),
when 3706 boys were sent out,

It will be seen, by a perusal of list B appended, how well the lads are getting
on in the world as a result of their * Exmouth ™ training.

During the month of November the Bishop of Colchester, attended by the
chaplain, held his annual confirmation on board, when 154 boys were admitted to
this rite. Two members of the Ship Committec were present—F, C, Mills, Esq.,
J.P., and W. Frankland, Esq.—who expressed their appreciation of the quiet
attention and admirable behaviour of the boys during the serviee.

I beg to thank most sincerely all those kind friends who, by their
subseriptions to the boys' recreation fund, show their appreciation of the
old adage which applies most directly to our lads, viz., that ¢ All work and no play
“ makes Jack a dull boy.”

My earnest endeavours to keep our good old * Exmouth ™ the * model training
¢ ghip " (which name she earned from an inspecting captain of all naval training
ships) have always received the ablest, undivided, and loyal assistance of probably
the most energetic and competent staff of officers whom it has been my privilege
to command during the many years I have been captain- superintendent of the ship.

I am proud, gentlemen, to feel that in this world-wide work, the results
of which speak for themselves, 1 have retained through such a lengthy period
your ever-increasing and hearty co-operation; for this I beg to thank you most

sincerely.
(Signed) W. 8. BOURCHIER,

Captain-Superintendent.
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Prizr Lisr—confinued.

The undermentioned boys are honourably mentioned in the following order of
merit for good conduet and ability in various ways. ]
These would have been awarded prizes next to those who have received medals
if there had been sufficient, but the number has been properly limited. These lads
had the honour of being presented with a certificate of merit for conduet and

ability.
A TR | IR R | .
Books, Bill. TR Books. | | Bil, o
= : a4 ~iie i
6178 | C. Mason ... 827 | M. Marine. 6291 | 8. Fenner 45 | M. Marine
64556 | G. Gascoine...| 394 | Still on board. || 6058 | C, Cheshire...| 191 | 5till on board.

| 6428 | R. Bradick ...| 592 | Royal Navy. 6251 | G. Leach 140 | M. Marine,
Gidd | S, Stuart .. | 201 | Still on board. || G490 | J. Lammas ...| 204 | Royal Navy.
6394 | T. Holden ..| 488 | M. Marine. || 6005 | T. Brailsford | 238 } Still on board.
6097 | W. White 577 | Still on board. || 6252 | W. White 396 | Friends.
G555 | A. Ashman ...| 467 | Royal Navy. 6616 | C. Gregory ...| 486 | Royal Navy.
6556 | A. Coyle 267 “ 6272 | G. Gooding ...| 430 | Absconded.
6054 | T. Smith 125 | M. Marine ..|| 6248 | J. Cassidy ...| 401 | Army.
6141 | R. Spinks ...| 8268 o || 6611 | C, Friend 75 | Btill on board,
5940 | G. Trotman ...| 399 i G087 | F. Hart... 532 | M. Marine.
6378 | J. Watson 384 | Still on board, || 6343 | J. Webb ...| 515 | Army.
6170 | H. Barnett ... 246 | M. Marine ...|| 6240 | G. Hoperoft...| 335 | M. Marine.
6504 | J. Brodie 269 = 6130 | A. Burton 109 | Still on board.
6708 | W. Davis 392 | Still on board. || 6620 | G. Cull... 89 .
6282 | W, Davis 480 | Roval Navs. |[ 68 | T. Armstrong | 510 | o
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FIRST ANNUAL REPORT OF THE ASYLUMS COMMITTEE.
May, 1900,

In submitting this, our first annual report, we deem it fitting to briefly
:;:,wa' mention the practice which, prior to our ereation in the month of

June, 1899, obtained in regard to the management of the imbecile
establishments under the control of the Managers of the Metropolitan Asylum
District, from the time of the opening of the asylum at Caterham, Surrey, and
the asylum at Leavesden, near Watford, Hertfordshire, in the year 1870, and of
the Darenth Asylum and Schools in 1880 and 1878 respectively.

The asylums had been managed by separate committees, consisting of 12
Managers and the chairman and vice-chairman of the Board, who were cr-officio
members of the committee. Whilst the duties and powers of those committees
were somewhat limited, they, nevertheless, had econsiderable authority and
responsibility. Inasmuch, however, as the committees were entirely independent
of each other, it is not surprising that anomalies and inconsistences in the
management of the institutions grew up gradually,

In a letter to the Managers, dated 13th May, 1898, the Local Government
Board suggested * that, with a view of inereasing the powers of supervision and
* strengthening generally the administrative and financial control of the Managers
“ over the institutions under their charge, of ensuring greater uniformity of
“ administration, and at the same time economising the time of the members, it
“ would be desirable that two central committees should be formed, one in
* connection with imbecile asylums and one in connection with fever and smallpox
“ hospitals, in addition to the Children’s Committee already appointed,” and the
Board invited the Managers to state their observations upon the proposal. The
outcome of the matter was that, on the 3rd June, 1899, the Managers, acting upon
the authority of an Order of the Local Government Board, dated 4th February,
1899, appointed an Asylums Committee and a Hospitals Committee instead of
separate committees for each asylum and hospital. (A copy of that Order is
appended, marked 1,)

Prior to the appointment of the central committees, the Managers had adopted
a scheme with regard to the constitution of such committees. The scheme directed
that the Asylums Committee should consist of not more than 26 members.®

The scheme, moreover, directed the Asylums Committee, inter alia, to appoint
sub-committees for the institutions and such other sub-committees as they might
think fit, and it also outlined the general scope of the institution sub-committees’
duties and powers,

Having briefly indieated the origin of the Asylums Committee, it may be
interesting and perhaps instructive to persons into whose hands this report (the
first of its kind) may come if a brief history were given of the Board’s work in
regard to the imbecile asylums, and with this object it is considered that the

* By standing order, the chairman amd vicechalrman of the Board, and the chairman of the General
Purposes Committee are ex-gficie nwambers of the coumumiibee,
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following extract from the pamphlet recently prepared, under the direction of the
Statistical Committee, for distribution at the Paris Exhibition of 1900, will suffice :—

ABYLuMs AND Scnoons ror IMBECILES.

Arrangements for cave and treatment of tmbeciles before Board's asylums were opened.

Until the Managers' asylums were opened there were no institutions except the
workhouses to which idiots or imbeciles of the pauper class in London could be
admitted. TLunaties could be removed to the county lunatie asylums, but imbeciles
were retained in the workhouses, In some workhouses they were warded separately
from the other inmates, whilst in others they were placed in the general wards. The
separate wards were described as “ gloomy and dull,” To a great extent the patients
were, in common with the sick inmates, nursed and cared for by other paupers.
Moreover, the evils of the system were accentuated in the case of imbeciles, as the
mental condition of the poor creatures rendered them incapable of making any effort
or appeal for their own protection.

Asylwms bl

It was for this class of poor persons that the Managers were ealled upon to provide
accommodation. In the first instance they decided to erect two asylums, capable of
accommodating 2,000 patients each, one at Caterham, in the county of Surrey, and the
other at Leavesden, in the county of Hertfordshire, both being about 20 miles from
London, the former in a southerly and the latter in a north-westerly direction. These
asylums were opened for the reception of patients on the 29th September and
9th Oetober, 1870, respectively.

Separation of children from adult imbectles.

For the first few years children as well as adults were admitted. Melancholy as
it might be to reflect that the vast majority of the adult patients would remain in those
istitutions to the end of their days, the case of the children seemed even sadder, and
saddest of all for those among them in whom the medical officers of the institutions
detected some szigns of intelligence, which, under special training and o more suitable
environment, might be developed sufficiently to enmable them ultimately to take some
interest in useful occupations and partly earn their own livelihood, or at least to induce
in them habits of cleanliness and order, and prevent them from learning to imitate the
habits and language of the, in many caces, depraved adult imbeciles. It was a
consideration of these possibilities that first decided the Managers to attempt to separate
the children from the adults and educate them in the agylumes, and ultimately to remove
all children under 16 years of age from those institutions and to provide accommodation
for them in an entirely separate establishment.

In the first instance (years 1873 to 1876) the children were aceommodated in the
buildings erected at Hampstead to meet the epidemic of relapsing fever in 1870 and the
subsequent severe smallpox epidemic. A schoolmistress and assistants were appointed,
and the work of educating idiot children commenced. This emergency hospital, however,
in addition to not being altogether suitable for the purposes in view, could not long be
diverted from its proper use, and the Managers proceeded to acquire a site and erect a
special school for imbecile or idiot children. In the meantime, as a temporary measure,
they hired a vacant orphan asylum at Clapton, in the north-east of London, and
transferred the children from Hampstead thereto,

The site secured for the new school was at Darenth, near Dartford, Kent, about
20 miles to the south-east of London. In due course the school was erected, opened
on the 15th November, 1878, and oceupied by the children removed from the bired
establishment at Clapton, The sccommodation provided was for 560 children, In
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addition to the schoolrooms, workshops had been erected for the industrial training of
the most improvable patients,

After the first few years’ experience, it was found that few patients improved so
much as to be, in the judgment of the medical superintendent, fit to be discharged as
cared. But there were many who had considerably improved, and were evidently
eapable of further improvement, if some means could be devised for continuing their
education and industrial training after they had attained the age of 16 years. At
this age they were to be transferred from the schools to one of the adult asylums, and
it was obvious that, were this plan adopted, the benefits they had derived would to a
great extent be lost.

‘With the view of ensuring as far as practicable the progressive training of the
elder children, the Managers crected an asylum for 1,052 patients in a position
adjacent to the schools. This was opened in May, 1880, In brief, the scheme was to
receive into the schools children from 5 to 16 years of age; to subject them to a
special course of education and manual training; to retain the improvable children
under instruction in part of the new asylum after they had attained 16 years of age ;
and to transfer the unimproved children to the remaining part of the asylom. The
scheme was, however, destined to failure almost without any trial whatever. The
4,000 beds in the adult asylums at Caterham and Leavesden having been filled more
rapidly than was anticipated, the Managers were unfortunately induced to admit
ordinary imbecile patients into the Darenth Asylum. This has proved to have been a
mistake. The original intention of the Board that the asylum should receive only the
overflow from the schools when the children reached the age of 16 was lost sight of ;
the adult asylom became filled with ordinary imbeciles, and consequently the schools
became crowded with helpless and unimprovable cases.

An effort to remedy this state of things was made in 1888 by the erection of a
set of 10 pavilions to accommodate 440 helpless cases, The pavilions were of one floor
only, 80 a8 to prevent the necessity of staircases for thiz particular class of case. A
further effort was made in 1892, when the Managers, finding that their policy was in
danger of entirely breaking down, and that the work of the schools was again being
interrupted owing to want of room for patients over 16 years (and the helpless cases
in the asylum and pavilions), issued an order that the admissions to the asylum from
outside should be stopped, and that only cases from the schools should be transferred

thereto,

Classification of children.

This action, however, did not remedy the original mistake, mainly owing to the
number of epileptic and helpless cazes that the different boards of guardians continued
to send into the schools. The Managers eventually decided to increase their accom-
modation for adult imbeciles by the erection of another asylum, and they carefully
considered the whole question of the classification of the inmates of the existing
asylums and the schools. As the result of these deliberations they have recently
decided to establish, on another site, a training school, to which the few bundred
improvable children at Darenth ean be removed, and in connection with it an industrial
eolony, where the training given in the schools can be continued and utilised in proper
workshope, and where much of the works and repairs required at other institutions of
the Board—such as baskel and mat making, earpentering, tailoring, upholstering, and
shoemaking, and possibly printing and weaving—may be carried on. The Managers
lay special stress upon the last phase of the scheme, as they are of opinion that, by
concentrating the industrial energies of the patients in one centre, where the great
bulk of this elass of asylum work ean be earried on, under proper supervigion, by the
more intelligent class of the imbecile patients, the Managers may make a portion of
their patients partially sell-supporting.
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To assist in the successful carrying out of this scheme, it was essential that the
Managers should be exempted from the necessity of obtaining a magistrate’s certificate
for the detention in the schools of idiot or imbecile children at least until they attain
the age of 21 years, the certification at an earlier age having been found to lead to the
cessation of training just when it was beginning to produce the most successful results.

Asylum for infirmary cases,

For the new asylum for adult imbeciles the Managers have secured a site at
Tooting Bec, which is within the metropolitan district. Their main object in selecting
this locality was that the patients might be nearer their friends. It had for many
years been felt a hardship that patients whose mental wealkness was mainly due to old
age should be taken to such a distance from London as to practically deprive them of
the pleasure of being visited by their friends., Another object was to lessen the
number of infirmary cases at the country asylums. "These institutions possess only
limited infirmary accommodation, as it was anticipated when they were built that a
good deal of the domestic work of the institutions would be performed by the able-
bodied and more intelligent inmates, but year by year the proportion of working
patients has been decreasing.

- The new asylum will therefore enable the Managers to further systematise the
classification of patients. It will be very convenient for the first reception of all
imbeciles, whence, after a short detention for observation, they may at once be
transferred to the particular asylum best suited for each case. The last remark
specially applies to the adult imbeciles, There is, however, ample space on the site
for erecting central receiving houses for imbecile children, and these the Managers
have decided to provide. The children received into them will be under the observation
of the medical superintendent, who will decide to which institution they shall be sent,
that is to say, whether to the new training school, or to the Darenth institution, where
only the unimprovable and helpless cases will be received.

The following is a summary of the admissions, deaths, and dis-

FPatients. i
charges during the year 1899 :—
ADMISEIONS, DEaTiis DiscnARGES,

-M.Blﬂ‘l. Females Total. Males. | Females, Total. Males, | Females. Total.
Caterham ... ...|] 76 GR . 144 Gt 53 111 16 13 a0
Leavesden e 196 146 842 | 121 129 250 63 28 01
Darenth ... ... 38 25 G5 30 4b 70 1% 19 38
Total ... ...] 410 2540 a4 214 217 4351 H Ll G 158

On the 31st December there were under treatment at—

Males, Fermales. Total.
Caterham ... ... .. 031 1,074 2,005
Loavosden ... ... s 207 1,088 " 1,085
Darenth i ae w02 =00 1,961*
i ] [ L 3,061 5,961

* Includes 569 children under 16 years of age at schools and pavilions
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Most of the patientz sent to the Caterham and Leavesden Asylums were of
the helpless class, whose feeble bodily health necessitated their being regarded as
needing infirmary treatment. These institutions, which were designed for the
treatment of able-bodied imbeciles, are rapidly becoming huge infirmaries,
rendering the work of administering them more onerous than ever.

Of the 158 patients who were discharged, 20 adults had recovered, and 34
adults and 5 children had improved.

More detailed information as to the statistics relating to the m:ylumr- will be
found in the reports of the medieal superintendents in volume I1.

The total expenditure in respeet of the asylums during the year
Eapondls  ended at Michaelmas, 1899, was £151,994 6s, 11d.
The daily cost per head in respect of maintenance and clothing
was 611d., whilst the daily cost in respect of all charges was s, 421d.

Numerous important matters have engaged our attention during the
“"‘ﬂm seven months which have elapsed from the time of our appointment
to the end of the year 1899, They include the following :—

(Yeneral.

Alterations and improvements to laundries.
Improvement in condition of airing courts.
Sanitary improvements.

Milk sterilisation.

Christmas extras.

Consumption of eoal and coke,

Records of expenditure on labour and materials.
Additional assistant medical officers.

Artisans’ wages scale,

Leavesden Asylum.

Outbreak of enteritis.

Disposal of sewage.

Water sterilisation.

Provision of isolation bloek.

Provision of mortuary and laboratory.

Conversion of bloek 4 into a male infirmary block.

Conversion of convalescent home into a residence for certain officers,
Provision of walks round estate.

Darenth Asylum.

Painting, distempering, and outside cementing work.

Reconstruction of gas retorts.

Provision of brick ovens.

Enlargement of asylum laundry and other works necessary to complete
consolidation of administration.
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F—— The perusal of the extract from the pamphlet previously mentioned
policy will doubtless have led the readers of this report to desire additional
ﬁﬁﬁ.ﬂf information regarding the decision of the Managers to establish a
:hm;;m training school to whieh the * improvable children ™ now at Darenth

could be removed, and in conneetion therewith an industrial colony

where such training ean be continued and utilised in proper workshops. This
important question has been under the consideration of one or other of the
committees of the Board sinee the year 1895, and various suggestions have from
time to time been submitted, but it was not until February, 1899, that a definite
policy was decided upon. That policy is indicated in a series of resolutions which
a special sub-committee of the General Purposes Committee submitted, and which
the Board, on the 25th February, 1899, generally approved and adopted. These
resolutions were as follow :—

(#) That in future the imbecile children under the eare of the Managers shall be
divided into two groups, which groups shall be housed on separate sites under
different medical superintendents,

(&) That one group (the *improvable children™), which shall be placed in a training
gchool, shall comprise all those who may be reasonably expected to derive such
benefit from training that they may become eapable of being usefully occupied
under supervision in domestic or industrial employment, and may thus become
partially self-supporting.

(e) That, with a view to preliminary classification, as well as for quarantine purposes,
all children on admission shall be received at a central receiving house,

(d) That for cases in which it is not possible to arrive at any immediate decision there
shall be probationary wards where children could be kept under more prolonged
observation,

(e) That these probationary wards, as distinet from the proposed receiving house, be
attached to the training school.

(£) That provision be made for the continued employment of those who successfully
pass throngh childhood and youth in the training school and of some of those who
having been admitted as adults into the Managers’ asylums are eapable of
industrial employment, and that this industrial scheme be in connection with the
training school and under the same medical superintendent.

(#) That as separation by blocks and wards of patients of different ages and sexes
and degrees of infirmity is most important, workers, even though employed in
domestic work by day in helpless wards, should not as a rule be warded with
helpless patients.

(%) That, subject to these limitations, no objections be offered to a mixture of ages and
sexes in a single institution, or to the retention of a reasonable proportion of
working patients in an institution for helpless eases, provided always that all
patients who are capable of better work be sent where they will have the
opportunity of doing it, and that the two broad classes, viz., those who are more
or less self-supporting and those who are quite incapable of self-support in any
degree, are not otherwize placed together in the same institution than as permitted
by the above-mentioned retention of a reasonable number of workers,

(#) That the improvable children be removed from Darenth as soom as the necessary
arrangements can be made,
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Following the adoption of these resolutions, the Local Government Board
assented to the proposal of the Managers to abolish the post of medieal super-
intendent of the Daventh Schools and to appoint Dr. Taylor, the medical
superintendent of the adult asylum, to the office of medical superintendent of
the two establishments. This assent was given on the understanding that the
general principles of the scheme formulated in the report of the General Purposes

Committee would be put into operation at the first practicable opportunity.

Sanatving Following on the settlement of the poliey above mentioned, the
nousges for DBoard, on the 6th May, 1899, referred to the central Asylums
::::;':,g: at Committee, when it should have been duly constituted, the question
mti::m - of the nature and extent of the accommodation to be provided for

imbecile children in the proposed receiving houses at Tooting Bee
Asylum, and on the 2nd December we reported on the reference, when our views
were generally approved, and the Works Committee were instructed to cause plans

to be prepared in accordance therewith.

In October we submitted to the Board a recommendation that steps
:':m““ be taken to acquire forthwith for the temporary accommodation of
modation the improvable children at Darenth, the District School at Witham,
ﬁfu aven. M present under the control of the Managers of the BSouth
Metropolitan School Distriet.

That recommendation was referred to the General Purposes Committee for
consideration and report, together witha letter from the South Metropolitan School
Distriet Board with reference to the recent decision of the Managers to purchase
the school distriet’s property* at Sutton and Witham, and asking whether the
Managers would be prepared to take over at once the distriet schools at Witham.

On the 4th November, the Managers, ** having regard to the serious and urgent
want of accommodation for imbecile children,” approved of the use of Witham
Sehools for the * temporary accommodation ™ of such children, and empowered the
General Purposes Committee to negotiate for its immediate acquisition.

At that meeting, Dr. Downes, Local Government Board inspector, asked
whether the possibility of utilising the union schools at Wandsworth, under the
control of the Westminster Board of Guardians, and which were said to be empty,
had been considered by the committee. The answer being in the negative, it was
subsequently referred to the General Purposes Committee to further consider and
report on the question of the use to be made of Witham School when acquired, in
the light of the question put by Dr. Downes.t

————r——— e e—

* The property here mentioned consists of (i) a schoel for girls in the Banstead Rond, Sutton, which has been
practically hypothecated to the Children's Committee for children suffering froan ringworm ; (ii.) schools for boys
and infamta in the Brighton Road, Sutton, which it is contemplated shall be nsed for the aceommodation of
imbeciles; and (iil.) o small school at Witham, in Essex, which the Managers on the Sth May, 10, agreed, subject
to the sanction of the Local Government Board, (o sell to the Essex Lunatic Asylum Commitbee for £14,000,

t The outcome of this relerence was that, on the 24th Felvoary, 1900, the Mansgers decided, subject to the
approval of the Local Government Bonrd, and to the conditions specified in a report of a sub-committes, to rent
for the tempormry aceommodation of imbecile ehildren the premises known as Rochester Honse, Litile Ealing, for
o period of eight vears (determinable at the expiration of the first threc or Ave years), from the 24th June, 160, at
& pental of 2905 per annum, amnd they also referved it to the Asylums Committes to 1!1_-t1,~r|||_i||_|3' immediately the
sanction of the Local Government Board should be received to the proposals, what alterations and repairs were
expedient to render the buildings suitable for the accommodation of imbecile chililren, and at the same time they
directed the Works Committce o enrry oul the works so determinesd,

The Local Government Board having assented to the acquisition of this property for the purpose indicated, it
has been decided Lo aeeommodate there 160 educable (@e., improvalile) ehildven (90 males and 60 femnles) 20 soon
as the requisite alterations, &e., the plans of which are now before the Local Government Boarpd, have been made,
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Committee's Lt Was anticipated that the work of the Asylums Committee would be
work. comparatively light, but it has not proved to be so. During the few
months of our existence we have had a very large number of important matters to
deal with, and there is no indieation that our work will diminish. On the
contrary, it must be expected to increase considerably, especially in view of the
acquisition of —

Rochester House,

Tooting Bec Asylum (now in course of erection),

The Distriet Schools at Sutton (see footnote on page 85).

We append hereto (i.) a statement showing the area and appro-
priation of land belonging to the asylums (Appendix A), (ii.) the
medical superintendents’” annual reports for 1899 (Appendices B, C, and D*), (iii.)
the reports of the visiting lunacy commissioners as received from the Loeal
Government Board (Appendices E, F, and ), (iv.) a series of operative
resolutions of the nature of standing orders which have been passed by us during
the seven months ended 31st December, 1889 (Appendix H), and (v.) a copy
of the Local Government Board’s Order, dated 4th February, 1899, previously
mentioned (Appendix I).

Appendices.

We feel that a report of this kind would be incomplete did it not
ED“"' sttees, COntain some reference to the work of the institution sub-committees,

which have taken the place of the former committees of management,
It has often been said and admitted that the committees are the backbone of the
Board ; that being so, it follows that the sub-committees are the backbone of the
parent committees. The asylum sub-committees have given a large amount of
time and attention to the numerous matters of detail which have come before them
on the occasion of their fortnightly meetings at the institutions and also on the
occasion of interim visits. As each of these meetings and visits as a rule occupy
the greater part of a day, it will readily be seen that a very large demand is made
upon the time of the Managers who serve on such sub-committees, and it seems
only right that some acknowledgment should be made of the useful work which
they have carried on satisfactorily.

Signed, on behalf of the Asylums Committee,
(Signed) J. R. HILL,

Nairman,

* For Appendices B, O, and D, gee Vol. 11, pp. 113, 119, and 122 respectively.
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APPENDIX A.

Area and APEWQP:'-iﬂ.HWL af Land belonging to the Asylums.

I
LEAVESDEN. | COATERITAM. DARENTH.
i

- ———

1 |
| Avres, Roodz Poles | Acres, Roods Poles | Aeris Roods  Poles, |

I. Asyvlum bunildings (i.e,) i
sdministrative buiidings - i | E:iw]’ = (1} (]
| and patients’ bloeks) I .
| & i . (MR P, [ | 45 1 LA b
2. Aljring courts Al | ; 1 b i ] 1] _
8. Ornamental grounds ... .. 3 0 185 3 1 1| ’
4. Recreation grounds ... ... 4 i I L] i 0| 15 3 2
5. Gaoworks . o we sl O R Gl 2 35 | 1 113
6. Farm buniidings ... ... ..| | 2 i | i 2 bt 3 3 by )
7. Pagtore land... .. ... ...[ 20 ] 0 | 1) ] 20 bl ] 1 21 |
8. Arableland ... ... ... .| 14 0 U i i i 26 2 37d
9, HKitchen garden ] 0 i) i 2 0 b 1 H6L
10 OEEhArd e v ek meer aedl 2 5 1 o 0 o LY 194+
SESEanatarr: ot stk il 1 & 0 i 21 1 0 28
12.  Other parts, viz. :—
(i.) Laundry drying ground|, © 2 0 ] 2 19 prov gl SR
(ii.) UI‘]{E’ Iil:hi;ﬂs honse and) |, e 1 0 2 0 0 |wesd = 284
(iii.) Roads, paths, &e. ...| 8 0 0 3 0 [T S Y I
Total: . o i BE 0 0 | 154 1 fg | 297 b 35 i

APPENDIX E.

REPORT BY TWO OF THE COMMISSIONERS IN LUNACY WHO
VISITED THE CATERHAM ASYLUM ON THE 29tu MAY, 1889,

OFrice oF CoMMISsIONERS 1IN Luxaoy,
66, Vicroria Streer, S.W.,
19¢th June, 1899,

We visited the Metropolitan district asylum at Caterham on the 29th May
but owing to circumstances ineidental to the change of offices, we have been com-
pelled to delay the preparation of our report. Since the 3rd May, 1895, when our
colleagues made their visit, there have been the following changes among the
patients :—

L Males. Females, Total.
Admitted = 5 ita e -] By 165

Discharged or removed 5 o P 14 14 28
Died .. 32 ” A - i G GG 131
* Includes roads. t &k acres of orchord utilised as kitchen garden,

i About 633 nores of this total belongs to Gore Farmn Hospital, but is fanued from the aaylum.
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The asylum on the day of our visit contained 1,993 patients, of whom 927
were males and 1,066 females.  As the estimated accommodation provided allows for
the reception of 935 men and 1,075 women, the limit has not been reached to the
sxtent of eight men and nine women.,

The percentage of recoveries on admissions in 1598, exclusive of transfers
re-certifieations, was five, whilst the proportion of deaths to the average number
resident in the asylum in that year was 75 per cent. The causes of death (93 or
71 per cent. of which were verified by post-mortem examination) include 34 from
general debility and senile decay : 59 from eerebral and spinal disease, inclusive of
14 from epilepsy and 25 from the exhaustion of dementia ; 28 from pulmonary and
cardiac affections, 11 of these being cases of phthisis; six from eastro-intestinal
diseases ; two from Bright’s disease; and two from accidental injuries. Inquests
were held on the last mentioned—one being the case of an old man, 82 years of
age, who fractured the right femur by accidentally falling from his chair, and who
suffered also from bronehitis ;: the other, a female patient who died from the effects
of burns caused by her clothes becoming accidentally ignited whilst she was
assisting in the domestic work of the charge nurse’s room. The verdict of the
jury exonerated the nurse from all blame. In four cases (two males and two
females) bedsores existed at the time of death. The number of epileptics in the
asvium at the date of our visit was 423, or 21 per cent. of the whole number, of
whom 187 were men and 236 women, all of whom sleep under constant supervision.
There were 10 patients suffering from general paralysis—seven men and three
women. The number of patients reported to have wetted their beds or bedding
during the night preceding our visit was 232,

The attendance at the chapel service remains about the same as on the last
occaion. Thus on the Sunday before our visit, 272 attended the morning and 323
the evening service—an average attendance of 15 per cent. of the whole number,
No doubt this low figure is accounted for by the hopeless mental condition of so
many of the inmates, who show no desire to avail themselves of the privilege, in
spite of the encouragement that is given to them. There were also 85 who attended
other relizious services. The average number who are present at the associated
entertainments is 519, or 26 per cent, About 250 on an average walk out v.'i:.u_:];]x
or oftener beyond the asylum grounds, and 78 walk daily beyond the airing courts,
There are 730 patients or nearly 38 per cent. usefully employed, more than one
haif of the number being engaged in the various blocks as helpers.  In the laundry
there are 18 men and 13 women employed, and we ecannot aguin avoid l‘i*.rnal‘king
apon the risks incidental to the mixed employment of the sexes in the same
department. In the kitchen there are 12 men and two women engaged, 51
men work on the garden and farm, 21 in the upholsterers’ shop, 16 in the tailors’
and shoemakers’ shops, and 11 in the bakehouse and stores, whilst nine men are
employed in the painters’ shops, engine house, &e.

There has not been any oceasion for resort to mechanical restraint, but three
men and seven women have been secluded on 16 oceasions for a total of 59 hours.
The last entry in the journal gives the names of 100 men and 154 women as being
under medical treatment., In addition to the two fatal cases above mentioned
there have, since the last visit, been six instances of serious but non-fatal . injﬁr}r—
two in men and four in women. They were all of the nature of fracture of bones
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of the limbs due to falls, one occurring in an epileptic fit, another from being
pushed down by a fellow-patient, the rest being all of aceidental character. The
asylum has been quite free from any caszes of epidemic of zymotic disease either
among the patients or the staff,

"The proportion of attendants to patients remains the snme as on the oceasion
of the last visit, in onz to 19 on each side of the house, there being 453 male and
56 female attendants employed on day duty.  For night duty there are eight male
and ten female attendants. OF the total number of attendants of both sexes
(122) 26 or 20 per cent. have under 1 year's service, whilst 37 or nearly 29 per
cent. have been in the service of the asylum over five years,  Three changes have
taken place among the charge attendants during the past vear, one male and two
females ; and four attendants, three male and one female, have been dischareed for
misconduct, We are informed that the head attendants arve always present at the
general bathing of the patients, and on the female side the matron and assistunt
matron make frequent visits.  We were favourably impressed by the evidence of
the care bestowed upon the patients, who were for the most part contented and
quiet, few making any complaints, and these limited to that of undue detention.
Their elothing was neat, but 49 were wearing strong dresses.  There were 15 men
and 15 women confined to bed at the time of our visit, but we observed in addition
a large number of infirm and helpless patients in some of the wards for whom
several wicker arm chairs have been recently provided.

The wards and dormitories were clean aud bright, the bedding in good order.
In respect to a eriticism passed by our eolleagues on the oceazion of their visit last
year it may be mentioned that food cupboards have been Eu'm"ulvd for the male
and female “ A" infirmaries, whilst the brooms and window poles are now locked
up in the housemaid’s sink closet instead of as heretofore being left about in the
lavatories. The staining and dry rubbing of floors which is now so general in all
institutions of this class, and is moreover of mueh value from the point of view of
cleanliness and health as well as of labour, has been carried out in one of the
wards of the detached female block. It would be satisfactory to see the plan mueh
more widely extended, but it must be admitted that until the flooring has been
relaid in some of the older wards it would be hardly praeticable to make the change.
Some of the airing courts have during the past vear been renovated, and the
tar-paving has been extended round the paths attached to the epileptic blocks in
both divisions. There still remains, however, something to be done to other courts,
especially on the female side, whilst on the male side the lack of shelrers is a
conspicuous defect. The detached block, now oecupied by 20 female patients and
two ourses affords excellent accommodation, but we think provision should be
made for the ready escape of the inmates in case of fire, and would sugoest that
this might easily be done by making one of the windows at each end of the
building to open.

We inspected the new isolation hospital, which is, in our opinion, admirably
adapted for its purpose, and we trust that on no consideration will it ever be
appropriated to other uses than that for which it is intended, although the freedow
of the asylum from cases of infectious disease has not led to its being utilised
since its completion. A useful and valuable addition to this building is the
provisicn of a single room tor the lodgment of any suspicious or doubtful cases,
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Sinee our colleagues’ visit a partition has been construeted between the male and
female divisions of this hospital, the wards of which afford ample cubie space for
the number of beds (12 in all) which they contain. There iz also an excellent
baleony for convalescent patients, and the sanitary arrangements are quite in
accordance with modern prineiples.  We visited all the administrative depart-
ments, and saw the patients at dinner in the wards. The meal consisted of hoiled
heef and potatoes, the latter being of poor quality, for which we were informed the
segson of the vear sufficed to account. This article of diet is one so mueh appre-
ciated by the patients that the necessity for the most serupulous attention to its
quality eannot be too strongly insisted upon. Indeed, some of the patients eom-
plained to us about it.

The jaundry is hardly adequate to the amount of work that is now done there.
The quantity of foul linen requiring te be dealt with has increased, owing to the
deterioration in the type of the patients admitted, which also accounts for the
comparatively small number of them who are available for laundry work. Amongst
needful improvements, that of the provision of another mangle seems the most
imperative. Open ironwork gates, with cateh locks, have been provided for the
external doors of the laundry, and are kept fastened when the doors are left open
for ventilation purposes.

The new residential block for the female nursing staff is now completed and
about to be occupied, some of the rooms being already tenanted by the nurses on
night duty. It contains 30 separate rooms, a mess room and a sitting room, and
in respect to accommodation and furniture constitutes a most desirable addition to
the establishment which ought to be thoroughly appreciated by the staff. In
addition to the works already mentioned, much has been done in the way of paint-
ing and renovating wards, dormitories, and staircases, those where the work has
been completed presenting a bright and cheerful appearance. An additional exit
to the recreation hall is to be made at the stage end.

We learn that, besides the medical officers and the chaplain, keys admitting to
both sides of the house are furnished to the eclerk of works, the steward, and
fireman. This is not in accordance with the recommendation of our Board, who
have learnt by experience how essential it is that the number of keys so bestowed
should be reduced to the lowest number consistent with safety.

Dr. Elliot aceompanied us on our visit, and we were joined on our rounds
through the male and female wards by the respective assistant medical officers,
Dr. Campbell and Dr. Fleck. The case books are well kept, and illustrated by
phiotographs. Considering the large number of patients and the scope for clinieal
und pathological observation which the asvlum affords, we believe that there would
be mueh advantage in increasing the medieal staff by the appointment of a third
assistant medical officer.

(Signed) SIDNEY COUPLAND,
W. E. FRERE,

Commissioners in Lﬂﬂncy_
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APPENDIX F.

REPORT BY TW0O OF THE COMMISSIONERS IN LUNACY WHO
VISITED THE LEAVESDEN ASYLUM ON THE 6ra JUNE, 1899,

Luxacy CoMMISSION,
66, Vicronia Streer, 8.W.,
July 13th, 1589,

On the 6th of June we paid our annual visit of inspection to the Leavesden
Asylum, of the condition and management of which we are able to report generally
in favourable terms. Since the 29th of April, 1898, the daie of the previous visit
by members of our board, the following changes among the patients had oceurred +—

Males. Femiales. Total.

Admitted .. o e e 177 173 350
Discharged or removed .. = =1 40 121

Of whom had recovered iz 19 8 27
Died - o fox 54 120 139 2549

These changes had left on the books the names of 866 male and 1,081 female
l}ﬂﬁil’!ﬂti—!l total of 1,947—all of whom we saw, The estimated accommodation in
the asylum is for 2,000, There were therefore vacancies for 53 patients. The
results of treatment during the year were shown in 104 per cent. of recoveries and
94 per cent. of deaths—the recoveries being necessarily limited by the extremely
unfavourable character of the cases for which this institution provides,

The patients generally were quiet and well-behaved, and in a satisfactory
condition as regards dress and personal neatness, They appeared to be econtented.
and we had no well-grounded complaints of their treatment, although some, of
course, appealed for their discharge. Twenty per cent. of them were epilepties,
and 14 per cent. general paralytics. No one was wearing a strong dress.
Nearly 3 per cent. wetted their beds or bedding on the night preceding our visit.
Twenty-five per cent. attend the chapel services, and 28 per cent. the associated
entertainments, which are at frequent intervals, Only 13 per cent. walk weekly
beyond the asylum estate, and 2 per cent. daily beyond the airing courts, to
which the very large proportion of 63 per cent. are altogether confined for
exercise, Making every allowanee for the helpless and degraded character of
large numbers of the patients who are received here, this is a very undue pro-
portion, which should be capable of waterial reduction if the necessary staff is
provided, Forty-seven per cent. of the men, but only 2§ per eent. of the
women, find occupation in some useful manner, There had been no employ-
ment of mechanical restraint, and seclusion had been confined to one person for
a short period. The 239 deaths, in the far too small proportion of 37 per ceni.
of which post-mertemn examinations were made, were with two exceptions due to
natural and not unusual ecauses, In one of the uxmzptin}lls, the uljﬂiduntul]:.'
sustained fracture of a thigh contributed to the fatal issue, and in the other an
imbecile girl was murdered by means of phosphorus sent in a cake by her sister,
who now lies under sentence of death for the erime. Twenty-six per cent. of
the deaths were from phthisis, Ten patients sustained fractures of boues —all
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of them the result of accident. The physical health of the majority of the
patients appeared to be good, but we found as many as 20 men and 16 women
suffering from diarrhasa, with a high temperature —the specific nature of the
illness, however, not being elearly ascertained, but the symptoms being similar
to those in previous outbreaks. Subsequently to our visit, a considerable per-
centage of these cases was found to be suffering from typhoid fever, and many
more cases of severe and fatal diarrhea bhave oceurred. To meet this emergency,
temporary nurses have been engaged, and isolation and other precautions adopted.
A chemical and bacteriological examination of the drinking water derived from the
deep well seems to show conclusively sewage contamination, and to suggest this,
and the nndoubted overcrowding of many parts of the asylum as responsible for the
outbreak. This epidemic also accentuates the need which we have frequently
pointed out of a suitable isolation hospital, of increased infirmary accommodation,
and improvement in the number and arrangement of the w.e.’s, with their insanitary
fittings.

The staff of attendants consists of 42 men and 52 women for day, and 10 men
and 13 women for night duty, and gives for day duty one attendant v every 214
male patients, and one norse to every 21 female.  This, although somewhat
stronger than it was, is still quite incommensurate with the nursing and other
requirements of an inereasingly helpless and troublesome eclass of patients. [t is
obvious that the service is not attractive, for the large proportion of 41 per cent.
of attendants and nurses of all ¢lasses have not yet served a year, and only 19 per
cent. can count five years” service and upwards.  No superior officer is regularly
and continuously present at the bathing of the patients—an important regquirement
to which we have previously drawn attention without success.

We found the several rooms and other parts of the building generally clean
and in very good order or in the process of becoming so—much renovation being
in progress or arranged for. Beds and bedding were clean and well cared for, but
many of the mattresses need re-making, and are, we understand, about to undergo
that proeess. Some arrangement, should. we think, be made for the continuous
supervision by night of the huge dormitories containing 20 beds, which are at
present visited only at intervals. The detached cottage, oceupied by patients, is
still unprovided with an alternative exit for escape in case of fire, although we have
frequently drawn attention fo this dangerous omission.

Dr. Elkins, lately the medieal superintendent at the Sunderiand Asylum, has
succeeded Mr. Case, whose death we regret to veport, in medical charge of this
establishment, and his assistants are of the same numerical strength as heretofore.

[t is greatly to be regretted that the abundant material which exists in this
asylum for pathological research, which re-acts so strongly in giving inereased
interest to cases and keeping alive the medical spirit, is unable to be utilised in the
absence of a suitable laboratory and the necessary appliances.  We hope that they
will be considered in connection with the much-needed improvement of the
mortuary building.

(Signed) F. NEEDHAM,
G. H. URMSBON,

Commissioners in Lunacy.
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APPENDIX G.

REPORT BY TWO OF THE COMMISSIONERS IN LUNACY WHO
VISITED DARENTH ASYLUMS ON THE 26rs MAY, 1599.

Orrice oF COMMISSIONERS IN LUNACY,
66, Yicroria Streer, S3.W.,
June 22nd, 1899,

On the 26th ult., we visited and inspeeted with care the two departments of
the Metropolitan distriet asylum at Darenth whieh have been heretofore dis-
tinguished as the adult asylum and the schools, and were under separate heads, but
which we understand are now, and will in future be, under the same medical super-
intendent, and known as the Darenth Asylum alone. Dr, Taylor, formerly an
assistant medieal officer of the Claybury Asylum, has been appointed, and is in
residence as the sole superintendent. There are at present four assistant wedieal
officers, but two hold temporary appointments only. We are strongly of opinion
that four permanent assistants are required for the medical charge of the 2,000
inmates of the asvlum to be efliciently performed.  This will be more than ever the
case if, as we were told is contemplated, the improvable, and therefore healthy,
children being removed elsewhere, leaving the asylum to be oceupied by a larger
proportion of unhealthy or feeble cases,

We found in the adult departwment 1,030 patients and in the children’s
department or schools 967, making a total of 1,997.  Sinee the visit paid by
two of our t":'n"-:.;lgiil}.‘! on the lst My, 1895, 48 patients were admitted iuto the
adult asylum, altogether, we believe from the schools, as no adult eases are now
admitted from the parishes; eight were discharged or removed, and 47 had died.
Into the schools 104 patients had been admitted, 63 discharged or removed, and
42 had died. In 1898, the mortality in the former department was 3-06 and in
the latter 4-32 per cent. of the respective average numbers of patients resident in
them. Both rates are very moderate. In the case of 43 of the 47 deaths in
the adult asylum, or 92 per cent., and of 26 of the 42 deaths in the schools, or
62 per cent., post-mortzm examination was made; and in only one case in either
department did a bedsore exist on a body at death. The causes of the deaths
were natural and ordinary, phthisis having been the most prevalent, accounting
for 31 per cent. No inquest had been held. In the schools there had been
an outbreak of diphtheria, which attacked 22 patients, none of whom appear to
have died; and in the adult department two of the staff, but no patient suffered
from the same disease. No other zymotic disease had appearad in the asylum.
The serious but non-fatal easualties occurring in the inferval between the two
vigite referred to were four in the adult and two in the children’s department,
and they resulted in fractures of bones, those in the latter department being
stated to have been spontaneous. No mechanical restraint was employed in the
former, and only in two instances, for short periods, in the latter department,
and among the adults, one patient was twice secluded for periods amounting to
20 hours.

Of the entire number of patients in both departments, 669 or 335 per cent.,
are stated to be epileptie, and all these continue to be under constant supervision
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at night.  The number of patients who were reported to have wetted their beds or
bedding in the night preceding our visit were 130 in the adult and 373 in the
schools department. These numbers are very large, and while making every
zllowanee for the condition of the patients, we think that in each division, by
greater care and attention on the part of the night staff, to be strengthened if
necessary, a very considerable reduction in them might be effected.

We learn that of the adults 346 and of the inmates of the schools 428 usually
astend the Sunday service; that of the former class 370 and of the latter 484
attend the associated entertainments : that some 360 of the adults and 190 of the
vounger patients engage in useful employment; and that large numbers of each
class ave taken for exercise outside the airing courts, some beyond the asylum estate.

We were satisfied with the personal condition of the patients, whom we found
to be well attended to.  In the pavilions are very many children and youths of the
niost helpless bodily condition, who nevertheless were clean and evidently treated
with great kindness. The dress generally was good and tidy. In the schools the
enurse of instruction, which is chiefly industrial, hitherto adopted is continued, and
in the workshops of this division we saw a very satisfactory number of lads engaged
in shoemaking, tailoring, and other useful occupations, and doing very creditable
work.

Both divisions were clean and in good order, some ordinary painting and
d agoration being, however, needed in some places. Thus in paviliens J and B [K]
the dormitories require repainting, and we thought that some of the male wards in
tae adult division might with advantage be brightened up. We were glad to notice
that the floors of the day rooms of all the pavilions have been stained and polished
by dey rubbing, and we hope this treatment will be extended to all floors.  We also
observed that Gent's eleetrie tell-tale elock has been provided for the sehools and
pavilions, and we were informed that new sanitary appliances are to be fitted
tiiroughout the adult division, the w.e. spurs also to be improved. We recommend
taat on the male side the opportunity be taken advantage of to abolish urinals.

A larger foul laundry, which should be a separate building, with its own dis-

tinet drying closets, is much needed; and if, as we understand, the administrative
departments generally are to be re-arranged, this should be ineluded in the scheme,
Some receptacles for coals, dust, and dirty linen were being erected outside A, G,
and I blocks, and will be found very useful.

The staff of attendants for day duty in the adult department includes 31 men
and 34 women, giving an attendant to 14} wale and 1 to 174 female patients; and
in the schools there are 21 men and 65 woinen, a total of 86, which gives an attend-
ant to 11] patients, male and female being reckoned together. For night duty
there are in the adult 7 men and 8 women, and in the schools 8 men and 24 women.
Of the total individuals in both divisions, however, 41 per cent. had not yet com-
pleted a year's service, and only 26 per eent. had been in the employment of the
asylum for five years or upwards. The average maintenance charge per week is
S5, 0dd,  We were glad to find the case books and post-mortem records better kept
than they had been, and we do not doubt that the improvement will be maintained.

(Signed) C. 8. BAGOT,
E. MARRIOTT COORKE,

Commigsioners in Lunacy.
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APPENDIX H.

OPERATIVE RESOLUTIONS OF THE NATURE OF STANDING ORDERS,
PASSED BY THE ASYLUMS COMMITTEE DURING THE SEVEN
MONTHS ENDED 31sr DECEMBER, 1599,

(1.) Traxsrer or Pamests 1o Cousty AsvLuMms rrom DAkesTH.

That the steward of the Darenth Asylums be instructed to follow the practice prescribed
by sub-section 7 of section 24 of the Lunacy Act, 1590, in regard to the transfer to county
agylums of patients from Darenth. 26th June, 1899, Vol. L., p. 6.

(2.) SpB-CoMMITTEES.

That in the opinion of this ecommitiec it i= not competent for the institution sub-committess
to appoint minor standing sub-committees of their own number, but that it is competent for such
sub-committees to depute at each of their meetings to not fewer than two of ther members the
duty of looking into matters of detail relating to any branch of the sub-committee’s work, such
as finance, works, &c  26th June, 1509, Vol, L, p. 20,

(3.) Creavixg axp Parstive Wonrk.

That the report of the Surveyor to the Board on the recent snggestion of the medical
superintendent of the Leavesden Asylum ns regards puainting and cleaning work, be generally
approved, and that the Surveyor be instrncted to see that when painting and cleaning work is
required ot the asylums in the future, the opinions expressed by him in his report are observed
as far as possible. 10th July, 15899, Vol. L., p. 5.

(L) Worg carnigr our BY EXGINEER avp SORVEYOR.

That it he &n instruction to the stewards of the asylums that, ns regards all work earried oot
under the supervizsion of the Engineer of the Board or the Surveyor of the Boarnd, the foreman
of works and the swployeés of the skilled mechanic or artizsan claz ara (i.) to execute any orders
that mey be given to them by those officials in reference to any such work, and {ii.) to comply
with any request that le}‘ may meke, either '-‘E-I*Lm.ll}' Or in 'I-'."ril!'.tr;.{1 in reference to any purt.iun
of the plant or fabrie. Znd October, 1800, Vol. L, p. 1385,

(8.) Rerunss oF WORKPEOPLE,

That the stewards of the three asylums be instructed to prepare and place before the
eommittee at its next meeting a return showing the names, descriptions, and rate of pay of the
various workpeople employed at their respective asylums on the 30th September (permanent or
otherwise); and that a similar return be presented at the end of each quarter. 2nd October,
1809, Vol. L., p. 185,

{(6.) Recorps o¥ Lavorr a¥p MATERIAL.

That properly prepared books be kept at each of the asylums for recording the labour and
materinl expended on all jobs other than those of simple ordinary repairs of everviday
oceurrence, which shall ba shown under two heads -one for minor repairs to huii:lingﬂ_ and the
other for repairs to furniture. 2nd October, 1593, Vol. L, p. 135.

(7.) NEWSPAFPERS, &oC.

That sanction be given to a sum not exceeding LU0 being expended annually in the
purchase of newspapers and periodicals at each of the asylume, and that the medical superin.
tendents be instructed to submit to their respective institation sub-committees once a year for
approval a list of the papers, &e., they suggest should he purchaged. 11th Deecember, 18059,
Vol. I., p. 187.
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APPENDIX I

To the Board of Management af the Metropolitan Asylwm District ;—

And to all others whom it may coneern.

Whereas by an Order of the Poor Law Board dated the 22nd March, 1870, the Board of
Management of the Metropolitan Asylum District were empowered to appoint from themselves
one or more committee or committees, consisting of not less than five nor more than twelve
persons, exclusive of the Chairman and Viee-Chairman of the Board, who may be appointed as
additional members of all or any of such committees ;

* [ ol # » ® -

And whereas it is also expedient that the Board of Management should appoint two central
committecs, to be termed the Asylums Committee and the Hospitals Committee, to deal,
respectively, with the imbecile asylums aud the infect’ous hospitals for the time being undér the
control of the Board of Management, and that the said Order, dated the Zlst July, 1397, should
be altered so as to give to the said Children’s Committee a constitution and powers similar to those
of the said Asylums Committee and the said Hospimls Committee as hereinafter provided :

Now therefore, in parsuance of the powers given to us by the Statutes in that behalf, we do
hnmh}' Urder as follows :—

Article I. = . = " -

Article II.—The eaid Order dated the 220d March, 1570, shail be and is bereby rescinded so
far as it epables the Board of Management to appoint any committee or committees to deal with
the several imbecile asylums and the several infections hospitals for the time being under the
control of the Board of Management.

Article ITI.—(1.) The Board of Management shall appoiot from their members two central
committees, one to control and manage the imbecile asylums and the other to control and manage
the infectious hospitale for the time being under the control of the Board of Management, to be
called, respectively, the Asylums Committee and the Hospitals Committee,

(2.) The said Asylums Committee and the said Hospitals Committee and the said Children's
Committee shall each consist of such number of persons, exclusive of the Chairman and Viece-
Chairman of the Board of Management, and the Chairman of the General Purposes Committee
who may be appointed as additional members of each such commirtee, as the Board of
Mapagement may from time to time determine. Of the said Asylums Committee, the said
Hoepitals Committee, and the said Children’s Committee, respectively, five members shall form a
quorum.

(8.} The said Asylune Committee, the said Ilospitals Committee, and the said Children's
Committee shall respectively have the power of appointing such sub-committee or sub-committees
as the said Asylums Committee, the said Hospitals Committee, and the said Children’s Ci mmittee
may respectively from time to time deem necessary, and, sabject to the approval of the Board of
Management, of delegating to such sub-committee or sub-committees so appointed such powers
as the said Asyvlums Committee, the sald Hospitals Committee, and the said Children's Committee
may respectively deem necessary.

Article IV.—Where in any previous Order relating to the Board of Management the
expression ** Asylum Committee " or ** Visiting Committes * oceurs it shall mean thé Asylums
Committee or the Hospitals Committee, as the case may require, appointed in pursuance of
Article 111 of this Order.

Given nnder the Seal of Office of the Loeal Government Board, 4th February, 15489,

-

HENRY CHAPLIN, President,

H. C. Moxro, Assistant Secretary.
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ANNUAL REPORT OF THE AMBULANCE COMMITTEE.

Deh April, 1900,

T — We suhmif. our report on the work of the ambulance service of the

of Infectious Doard during the vear 1839,

grr‘;::-e&ag The work performed by the ambulance stations depending on the
" number of cases of infections diseases admissible to the Board's

hospitals which oceur in London, we first give a few partienlars as to the prevalence

of those diseases, namely, smallpox, searlet, enteric, and typhus fevers, and

diphtheria.

Of smallpox 29 (32)* cases were notified, of scarlet fever 18,089 (16,594), of
enteric fever 4,453 (3.024), of typhus fever 13 (I16), and of diphtheria (including
menibranous eroup) 13,684 (11,855).

The percentage of these cases rewmoved to the Managers' hospitals was, as
regards scarlst fever, 74:34 (7./07), enteric fever 4078 (36-97), typhus fever 34-62
(8745), and diphtheria 69-69 (£2-48). 28 notified cases of smallpox were sent to the
South Wharf, but only 101 () cases were sent on to the Hospital Ships. XNo
correction has been made in the foregoing figures for mistakes in diagnosis.

247 cases of enterie fever were sent into the geveral hospitals. If they could
have been received into the Managers’ hospitals, the percentage of admissions
- of this disease would have been raised to 46-74.

LAND SERVICE.

work of the -tPpendices A and B (see pp. 48 and 49, Vol. IL) show the work
Ambulance performed by the six stations during thé past year.
o The following table briefly summarises the year's work of each

gtation -—
' STATION. I mg‘:;;: ' ‘:,ﬂﬂﬁ';‘;a" Inii-_-e. Run by Vehicles.
| Eastern .. o e oo o 8016 697D | 5,211 (4,386) | 42661 (57.549)
| Worth-Western ... ... wv we « B.EIB (5,327) 4028  (3,008) 33,105  (20,508)
WaEESTTL .. e wen cee e | 6,914 (7.887) | +4.392 (4,585 | 41,058 (43,153 |
South-Western (opened May 2,1883) 6,500 (2,7466) 4.424 (2808 48,546 (20,855) |
Sonth-Eastern ... ... .. . .| 8,747 (8.060) | 5,801 (5.888) | 08,292 (57,041)
Brook ... voo e i e we wn| 5,696 (4,040) | 4,138 (2,925) | 41,707 (:.::,ﬁsgj‘

' |

Totals ... ... ..| 42,119 (35,048) | 28,184 (£3,180) | 260,367 (214,677

* Italic figures in brackets throughout are the corresponding figures for 1868,
+ Exclusive of one case transferred from the Eastern Hospital.



98 ANNUAL REPORT,

The following table shows (a) the greatest number of patients removed to
hospital in a single day by each station: and (b) the heaviest week’s work of each
station :—

| m{ﬂ;:;ﬁ‘:ﬁ;m::ﬂ‘:{w ' by Heaviest week's work,
HTATION, 1N [ N
Bemovals \
= - - Ml
Diate. Number, Week ended Ltﬁ'!li:::'imhﬁ.}. tm:,:ﬂﬂ;
T A ; ¥ '
| Esstern... ... .. ..| Ock. 2¢& | 85 (S4» || Ocs. 21 | 272 (173) | 1,881 (I,037)
North-Western ... ...| Nov. 27 | 28 (18) w21 | 188 (86 | 1,220 (91%8)
Western e R e T g 20 (31 Fi 7 195 (219 | 1481 (I,284)
South-Western ... ... A a 82 (29} . 7 152. (800 | 1,586 (9£4)
[
| South-Eastern ... .| ,, 19 | 26¢27) || ., 2L | 274 (200) | 1,779 (1.46%)
| {11 |
| Brook ... .. . ..l ,, 2 | 20028 || , 21 | 197 (102) | 1,421 (2,124)
i |

— . — e Sa—— — -—— e

The work of the Eastern Station was slightly It‘lll‘Eﬂ‘-‘.Ed as a consequence of the
Munagers having agreed to assist the Wood Green Urban District Council by
admitting scarlet fever cases from that distriet into the Managers’ hospitals, pending
the then approaching completion of the council's own hospital. This station also
undertook the conveyance between the laundry of the Hastern Hospital and the
Metropolitan Hospital, Kingesland Road, of the linen, &e., nsed by the patients
treated in two wards of the latter hospital which were hired by the Board for enterie
patients. The South-Western Station’s work also was increased by the opening in
August of the new Grove Hospital at Tooting.

The average length of the journeys at the different ambulance stations were as
follow :—

| Removals frois [ . g | Avernge of e kinil I

[ Home, I kenilers, 'CFI.‘LJIJII'I:'I'I.:-: i i

I_ ot : |

_ Miles. ! Miles. Miles. |
Enstern ... e oee e e 75 (T8 ' 150 (fa0) 81 (&1)
North-Western ... | T8 (67 ! La4) (18:61) B2 (T E)
Western = T8 (7°9) | 280 (28°6) 94 (9:4)

. |

South-Western ... ... - | 2T (85 | 225 (F1-) E (02)
Seuth-Eastern ... ... .. | 58 (9-8) 153 (19°7) | 9T (10°7)
Brook ... <. i - L] {‘J F) . 15-00 (23:5) 100 (Fed2)

| 1 i

In the case of a removal from hmue one patient is, as a rule, taken; in the
case of a transfer the number of patients conveyed in a single vehicle would appear
to be, at the

Eastern, about 10 (%) | South-Western, about 6 (&)
North-Western, w10 {10) South-Eastern, & 6 (6)
Western e s | Brook, Ry

The health of the staff, both male and female, has on the whole been
well maintained. At the Eastern Station 12 (9) members have been
off daty, & uf whom suffered from influenza, and others with minor disorders,

Stafl.

' Itahc fgures in brackets throughout are the corresponding figures for 1508,
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involving in the aggregate a loss of service of 102 (74)* days. At the North-
Western Station 5 (&) members have been off duty for anaggregate of 30 (72) days.
At the Western Station 6 (7) persons were off duty for an aggregate of 98 (116)
days. At the Soath-Western Station 1 (3) person was off daty for 12 (37)
days, At the South-Eastern Station 4 (4) persons were off dnty for a total of
17 (44) days. At the Brook Station 9 (9) persons were off duty for an
aggregate of 115 (137) days,

There were 77 (50) resignations (including 17 reservists who left to rejoin the
army), 12 (14) discharges, and 80 (69) appointments to the staff duoring the year ;
2 (&) persons lefit without notice, and 15 (9) persons were transferred [rom one
station to another.

TN On reference to Appendix A (Vol. IL, p. 48) it will be seen that the
to the total number of fever patients removed to the Managers’ hospitals
Managers’ dupring the year was 24917 (20,923). The removalz of smallpox
o patients numbered 28 (36).

The average daily removals of fever patients in the lirst six months of the year was
37 (41), and during the last six months 80 (63). During the month of Oetober
the daily average was as high as 105 (76), and on the 19th October no fewer
than 154 (127) patients were removed from their homes to the Managers’ hospitals.

The aggregate removals during the year, including the transfer of patients
from one hospital to another, numbered 42,119 (35,043).

Bmalipex (Of the 28 patients certified as soffering from smallpox who were
Patients received at Sonth Wharf, 25 came from 17 out of the 31 poor law
admitted.  gictricts in the Metropolis, 1 from the Port of London, and 2
from West Ham. The monthly removals were as follow :—

January ... e B3(2) | July i |2 0E)
February ... e 2 (5) | August .. ST
March . 1(6) | September P [
April e 8(8) | October ... S
May N -] | November ... e 2 ()
June e | NS | December ... 1 (1)

In only 10 (%) cases was the diagnosis confirmed by the medical officers
who inspected the patients at the wharves.

In addition to the 28 cases mentioned above, 8 patients were removed from
the Eastern Hospital, 7 of whom were conveyed to the lower hospital at Gore
Farm and 1 died en rente to the Hospital Ships.  The last-mentioned patient was
admitted into the Eastern Hospital certified as suffering from scarlet fever. He
was gubsequently diagnosed as a case of heemorrhagic smallpox, and was the source
of infection of the seven other cases,

HNon- All of the 18 (30) patients who were, in the opinion of the Board’s
m“f medical officers, not suffering from smallpox were returned to their homes,

" Italic figures in brackets throughout are the corresponding Ogures for 1393,
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Fever At the commencement of the year there were 4,800 (4,668)* patients
Patients. jy the Managers' fever hospitals, distributed as follows :—

Hospital, l Soarlet, : Diphtherta. | Typhus Enterie, Ilgr;;.l::ﬁ_ i Total. * |
e e — | [ ——
Eastern Hospital 74 230 — 43 [ - | 330
North-Eastern Hospital S4d —_ —_ 2 : ' 345
North-Western Hospital i FLIL - ot 353
Western Hospital 202 L4# -- L - 410 |
South-Western Hospital L7d 108 — 22 -— 300 |
Fountain Hospital 149 153 - : — — 202 |
trove Hospital... . | 4 | 161 | — | 17 o= 323 !
South-Eastern Hospital i 114 2T — 42 - . 367 |
Park Hospital ... sl 207 268 - 35 - : 10
Brook Hospital ... 278 1587 — 21 — | 48
| Northern Hospital 477 : (3 - — — ' 540
Gore Farm Hospital | S0 b H — — — ‘ 599
Totals ... i 2,814 | 1,686 — 400 - 4,500

ot M B aeslaly e —

The total number of cases of all diseases under treatment fell to the minimum
3,208 (2,120) for the year by April 20th (May 25¢0) ; after this date the nomber
roze slowly up to Angust 9th, when it stood at 4,365, it then declined to 4,188
on September 9th, after which date it continnously rose until it attained the
maximum, 5,710 (4,745) for the year on November 21st, the same date as in 1898,

On July 5th the Hospitals Committee were advised that the maximum nomber
of beds which would probably be required in the ensuing autumn for scarlet fever
would be abont 3,800 and for diphtheria about 1,800, The maximum numbers
actually attained were : searlet fever cases, 8,635 (on October 14th ), and diphrheria
cases, 1,768 (on November 23rd).

et Under the powers conferred by section 79 (3) of the * Public Health
conveyed to (London) Act, 1891, 368 (326) persons suffering from dangerons
m’&ﬂmu infections disorders were conveyed in the Managers’ ambulatees during
Managers' the year 1899. Of these 28 (5%) were stated to have measles,
Hospitals. 74 (50) scarlet fever, 175 (120) enteric fever, 42 (4¥) diphtheria,
36 (66) erysipelas, 1 (3) puerperal fever, 1 (1) membranous eronp, 5 (7) chickenpox,
and 4 other diseases.

The total sum received by the Managers under this section of the Aet during
1899 was £98 8Bz, 6d. (£103 16s.), of which £22 25 6d. (£22 7s. 6d.) was in
respect of the services of nurses. In a considerable number of cases payment was
remitted on account of the want of means of the patients.

RIVER SERYICE.

The three ambulance steamboats—'* Maltese Cross,” ** Albert Victor,”
. and ** Greneva Cross”"—and the ambulance steam launch * White Cross ”
have been maintained in working order.

Steamers.

* ltalic figures and dates fu Trackets throughout are the corregponding fgures and dates for | 808,
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The distance run collectively by the steamers to and from the Hospital Ships at
Long Reach was 3,540 (3,266-5)* miles, and they conveyed 1,468 (#55) patients
and other passengers, and 154 tons 10 ewt. (52 tons 18 cwt) of stores, &e. (see
Appendix C, Vol. IL, p. 50).

As in former years, several barges and other eraft have come into collision with
the Managers' steamers while lying at their moorings. The damage sustained has
been made thoroughly good in every instance, and the total amount recovered in
respect thereof during the year was £174 8s. 0d. (£55 175 6d.), making a total
of £4.208 Bs. 3d. recovered since 1885, in which year the present system of
insurance against damage of all kinds, without the usunal restrictive clanses, was
first adopted.

Male There have been 11 (3) resignations (one man was superannuated) and
Staff. 13 (3) appointments daring the year.

Amongst the small staff of nurses, wardmaids and domestic servants

F;:":_::“ retained at South Wharf in connection with the care of patients

detained in the shelters and in the transport of patients by the

steamboats, there have been only three resignations (wardmaids) and three appoint-
ments in lien thereof.

COST OF AMBULANCE SERVICES.
The total expenditure during the vear ended at Michaelmas last is as under :—

Orrdinary. Bpecial. Total. [

. T TR £ u o T
| For the Eastern Station 33063 & 1 13 4 9 3,876 9 10
| i North-Western Station 3,460 4 & 20 6 3 4470 10 8
| . Western Station 3,758 T 1 was 5758 T 1
| o South-Western Station 3870 7 & 8875 T 6
w South-Eastern Station 4,407 5 6 o £407T 5 6

" Prook Beation.. .. .. 848718 4 | 5,487 18 4 |
L2238 7 10 £33 11 O £22.370 18 10

. SRR B — =)
River Serviee ... - v 4,872 16 10 529 7 & 5,402 5 4
»s  Medical Department ... SR R R 980 10 T
| £5,568 6 5 £520 7 & £i, 852 13 11

Fw;' e . — -— _—

— = - e — — < R |

Expenditure out of Loan Acconnt— £ & d.

North-Western Station—On account of erection of station 05 4 6

River Service—On account of erection of shelter at

South Whart... I70 0 &

£8756 5 0

——————

The ambulance nurses have, as in previous years, been drawn from the hospitals
in proximity to the ambualance stations. For purposes of account and comparison as
between the different institutions of the Board, the cost of their services has been
assumed to be fairly represented by a fixed charge of 2s. Gd. per journey, and in the
aggregate these charges amount to no less a sum than £3.319 (£2,819) for the past
year.

(Signed) E. 8. ADEANE,
Chairmean of the Commitiee,

AT e Italic Auures in brackets throughout arve the corres)u ulidi.r';g..ﬂ;-,'ums for -1,_-4]@_ S
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REPORT OF THE HOSPITALS COMMITTEE, 1399,

st June, 1900,

We do not think it would be expected or that it would be for the convenience
of the Managers to present an annual report for the year ending 31st December,
1899.

Any record that we could submit would necessarily be but fmgmenmry for
the reason that at the close of the vear 1899 we had been in existence as the
central Hospitals Committee only for the broken period of a little over six months,
and many matters which stood over for reference to the new committee had been
partially dealt with.

We hope to present early in 1901 a complete review of our work covering the
period from the time we took over the * control and management” of the Board's
infectious hospitals to the end of 1900, a period of eighteen months.

AUGUSTUS C. SCOVELL,

Charrman,















