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LNNUAL REPORT OF MEDICAL SUPHZRINTENDENT - 1gt. JANUARY, 1950 .

Mr. Chairman, Ladies and Gentlemen, 1 beg to submit my
innual Report for the Year 1949.

General Report on Statistics

The numbers on the books on the 31st December, 1949, wcrc
817 as shown below:-

- . . Sect. Total
Bact.6 8 & 9 llale Female Total
M. s M. E.
Little Plumstead 279 247 18 9 297 256 5%
Heckingham 58 155 11 2 69 157 026
Eaton Grange 66 2 68 68
Total T 468 29 1% 366 481 8471

Of these the following were under 16 years of agei-

Male Female Total
Little Plumstead Hall 60 49 109
Gradi of jidmissions during t
emale Tota]
Idiots 4 2 6
Imbeceiles 2 6 8
Feebleminded 19 25 44
Moral Defcective _ ] 1
25 34 59
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The following crsunltics were recorded during the year:=-

Lieire Fracturcd chcek bone, due to cricket accident., G.if. Minor
fracturc, right clbow, crused by falling while playing oricket. |
H.H. Collcs frocture, right wrist, caused by fall while dancing.1
F.Q. Smnll st-b wound, upver ~bdomen, reccived in kitchen during
norse-play between patients.

The summary of casualtics is extremely small. 411
fractures or suspected froctures wore X-raycd, snd this service
will bc expedited by the provision of = portable X-ray unit, the
delivery of which has been promiscd during 1950.

Leaves during the year heve becn granted to 189 male
pnticnts and 200 femalc paticnts, and much apprccliated by both
p~ticnts and relatives. Unfortunately the typc and grade of melc
p>ticnt admittcd during 1949 was such that leaves cannot recadily
grontcd in view of bad home circumstances ~nd conduct disorders
prior to ~dmission.

cn Ca

Licence cases continuc to be supervised by krs.Morris
and dr.D.5.Kemp, Deputy He=d kale Nurse. idventage hes been t-k
of thc scrvices provided by the Local Heslth iuthoritics! Welfarc
Officers and 2 very closc lisson built up between the hMedical
Officers of Health =2nd the Group.

Four mnle and four fomalc cases were returned to the
Colony from liccnecc during the year, mainly because of conduct
difficultics.
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ptate of Health

4w minor cpidcmic of influenza in hMarch affccted 13
mrlc paticnts, in 4Lpril 11 male patients had influenza, and in
July 19 malc patients were suffering from mumps.

Ln cxtconsion of clinicel cxaminetions has been possible
through the fmergency Hospitnl Scrvice, and careful attention is
given to the routine swabbing of nll cases, with specinl attention
to all new cases =nd returns from holid~y or licence.

Pulmonary Tuber

Therc were two new cases during the year, being malc
paticnts 2dmitted from Risbridge Homc, Kedington, Suffolk, for
Lreatment. The llass iliniature Radiography Unit visited the
dolony and 327 patients were dealt with. It has not yet been
possible for the Unit to visit Heckingham Institution. It is of
intergst thot 27 large films were taken, but the necd for =~ static
A-rny plant wes emphasised by the fact that the Unit w~s un~ble
to cope with disturbed or grossly defective paticnts, the result
being that none of thce patients in the low grade blocks could bc
X-rayed. YWith the advent of the portable apparatus it is
proposed to carry out an X-ray examination of =211 chests, especially
of thc low grade group who could not be examined by the Mass
lini~ture Radiography Unit.

in I ntne
This has included Ultra Violet Ray snd Infra Red Ray
treatment for muscular and other disabilities, =nd £.C.T. has been
used wherc clinicnrlly indicated. The latter has showed
successful results in selected cases.

H ita

The hospital unit has been heavily used througnhout the
year and we have been handicapped by the shortage of both malc and
femsle nursing stoff, it having proved impossible to open the m~lc
g8ide of the hospit=l for full usage. Temporary admission to thc
hospitnl ~t the request of parents has been carried on throughout
the year. Verious treatmecnts have been carried out, including
operative treostment where indicated. 4n increesing number of
applicntions for temporary admission has been received - a proof
thet the scrvice provided is appreciated both by the patients'
perents And by thé general practitioners in charge of the cases

T Bl
Adeguate arrangements have been made for dentel clinics
to be held two mornings per week at the Colony and Heckinghem
Institution. Eston Grange patients continue to be denlt with

by & Norwich Dentzl Surgeon. Consider=ble delay is now _
experienced in the supply of dentures and the execution or repalrs.
Fortun=tely this has not so far exceeded the normal waiting

period experienced by the general public.



Clinicel .. ork

In addition to the ordinary Clinical work of the
Institutions the Committee's liedical Officers have carried out
a total of 136 domicilary visits and 49 Child Guidance Clinic
sessions. A brief outline shows that the Colony staff are now
providing for the following Clinics:- Norfolk County Area, one
session weekly held at Norwich, the liedical Superintendent being
designated as the ledicel Director of the Norfolk Child Guidance
Clinics; Gt.Yarmouth area, one Clinic session weekly at the
Grent Yarmouth Goneral Hospitel; King's Lynn, one session fortnig
for the Norfolk County area. In addition to dealing with
meladjusted =nd problem children, all clinics are used as diagnost
clinics for ment~l deficiency, and the Medicnl Superintendent and
Dr.L.AKerwood heve been designated =2s certifying officers under tl
sduecation Act, 1944, for the Gt.Yarmouth sres; Dr.Kerwood having
c~rried out scverrl snecinl sessions at the request of the Medic=al
Officer of Health for Gt.Yarmouth, for the purpose of making
recommends.tions under the Zducation Act, in sddition to other work
done., It is intcresting to note the number of feebleminded childl
who nrc brought in to the Clinics with the diagnosis of maladjustec
It is becoming incre~singly obvious that the work at these Clinics
should bc ¢xpanded by the employment of 2 lay psychologist, mhinly
on pgychomctry, thercby relieving the medical staff of much routine
work which is lrborious =nd could well be carried out away from thy
Clinics.

Domicil~ry visits hemve been psid to both Remend Homes
~nd to mony paticnts residing in their own homes and in Institutiol
The bencefits of -~ domicilary visit mry be summarised =s giving = fq
hand knowlcdgce of the patient to the Medical Officer who will® be i
dcnling with him if ~dmittcd to the Group, assisting the Local |
flor,1th Authority with their disgnosis, the m~king of recommendntiot
~nd suggcstions which m~y e¢nable the defective to remsin in the |
community without ccrtification, and advising parents and expl~minil
the difficult situ~tion concerning the bed shortage where ceasSecs Aard
urgently necding Institutional ~ccommodation. Thesc visits heve
alw ys boen apprecistced. Unfortunntely, owing to shortage of
medic~]l porsonnel it hns been impossible to carry out as many visid
AS were requested.

Speecinlised services have bcen much more re=dily obt~inzl

since the development of the Nationsl Health Service and visits hod
cen prid ~s ~nd when required of S»ecinlists in =11 branches of
medicine. This hns operated to the adventage of patients and 2l1st
the Hedical St~ff of the Group.

During thc year Dr.Kcrwood hes continued = survey of
f~mily groups of defectives, and Dr.R.A.Brownc was granted two
months study lerve and passed the final examinations for the
Diplom= in Psychologicel Medicine.
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Much more clinical work remains to be done, and until additional
Medical Staff is availablc only the absolutely essentinl
clinical work can be carried out.

LITTLE PLUMSTLAD HALL

: o 51
Country deancing classes are held, there being four
sessions weckly. Nietball has been encouraged, but unfortunately
owing to the nursing shortage it has been very difficult to
aArrangc. vountry walks =nd rambles heve been encouraged with =211
groups of paticnts.

R

The Colony h~s continued to have two footb=ll teans,

A Senior side pleying in the Blofield and District Lesgue with =
mr.jority of pstients in the team, 2nd a junior team consisting of
boys under the ~ge of 16 who heve played both home and away matches
against local elementary schools. A determined effort has been
made to reduce the number of staff in the senior team and the
results, as follows, have been gratifying.

Position in Blofield and District League - 4th.
Plaved fon Drawn 0st Goals Points

For hpaingt
22 12 1 9 73 49 259

Cricket has now been organised on a much better basis,
the new pitch coming into full use during 1949 and matches being
played on Saturdays and mid-week evenings. The results were as

follows :-
Played @~ Won ~ _Drawn = Lost
15 8 = T

fipart from the usage of the sports ground for special
matches, continuous use is made of both pitches in the evenings
by both seniors and juniors. wimilarly cricket, although not so
popular as football, is developing keeness among the patients,
net practice and coaching being arranged one or two evenings each
week and pick up matches during spare time after tea during the week.

Lsmusements

The annual concert party was organised under the
direction of Iir .Kemp and Mrs.Blunderfield. *~hows were given at
Christmas and thc party visited Beech House, Gressenhall, to
gntertain the old pecople there. Very few offers of musical or
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other entertainments were received during the year except from a
few concert parties who had previously visited the Colony on a
voluntary basis, whosc offers were gratefully accepted.

Cincma

cckly cincma shows have becen held throughout the spring
and sutumn and were much apprecigted. Iwo shows have to be given
owing to shortagc of space in the Rgereation Hall, and the mobilc
cquipment is now of first quality, two projectors being employcd
to give a continuous show.

Books

Purchasing of books has becn difficult, as normally
librarics do not disposc of thcir books until they arce in a bad
condition. Litcrature has becn supplemented by the purchase of
illustratcd wocklics suitable for both scxes, °

wcouts

The Scouts hav. been active throughout the year and held
thcir ~nnunl camp 2t Bradwcll for 14 days.. Patients who had becn
nllowed to go homc for holidays had 7 deys in the Camp; those who
h-d, for various rcasons, not bcococn home, camped out for the full
pcriod. Thc conduct of a1l paticnts was cxcellont.

Consider-blc thought w~s given during thc yoor to the
dcvelopment of the 01d Scouts Club. The lenving nge for Scouts
h~s nox been fixed for 21 yenrs and the Club has been very
successful, thc culminntion of the yenr being an outing to a
football match in Norwich followed by A high tca and a visit to
thce Pantomimc. This wrs on Boxing Doy, and was orgenised entirely
by thec boys thcomsclves. A1l the 01d Scouts now have o registorcd
dcsign tic of their own, which is formrlly presented to them on
giving up thecir actunl Scouting activitics. M~ny of them go to
Norwich on prrole, =rc proud to wear their tie, and arc equelly
proud of being 01d Scouts from thce Colony Troop. It is of intercst
thnt potients on liecnce and onc or two discharged paticnts
continuc to makc usc of the Scouts Clubfacilitics.

Guidcs
. ~ The Guides have continued throughout the year, but
thelr ~ctivitics have boen seriously handicepped by the lack of a

suitnble Guider. Fortunsotcly Miss P.Dilrcw, the Colony Hésd teacher,

is tnking up Guiding, ~nd hopes that in 1950 she will be appointed
~3 Guide Cept~in at the Colony. This will enablc = considerable
¢xtunsion of the work, which has in the mesntimec been corricd on
by one of the older patichts.

J——



R.ligious Instruction
The Ch~plzin's Report for 1949 is as sct out bclow:-

"The past yeer has becn 2 most encouraging one from
cvery point of view. The Sunday scrvices have been excellently
attended ~nd he~rtily Jjoined in and =lthough the Hall is still
in~dcquatc in sizec to accommodate ~ll the patic nts comfort-bly
it has becn gr-tifying to sce about 20 boys from M.2 "crowded"
in, who scem to ~pprccinte joining in the service with the others
instond 9f having = scrvice in their own Villa.

"iiy visits during the week to different Vill-s in the
~fternoons and cvenings ~nd mceeting the paticents 2t their work and
reerentions have given mc many opportunities of goetting into
personsl contact with them, which is perhaps the most valuasble sidc
of my work, ~nd cnables me to try to solve their personal
difficultics.

PThe Confirmation classes I am now holding for 21
fem~les and 5 mnles are well and regularly attonded and it is most
cncouraging to sce so many peticnts who have been confirmed in the
past attending the instruction =~s 2 kind of refresher coursc.

"The Iantcrn Services held once a2 week during the last
Lent on o woeckday cvening scemed to 2ppeal to the paticnts very
much indeed as could be judged by the reverent atmosphere.
Undoubtedly the appeal to the eye is stronger than to the ear with
mental patients.

"A certain number of patients have been placed on
licence this year, and it is my intention to keep in touch with as
many as I can by accompanying kr .Kemp when he visits them.

"I should like to pay my tribute once more to the
kindness I have always received from the staff which makes my work
so much easier - in fact a real pleasure."

I am pleased to report that the Hev.u.l.dverard has
given every possible care to his patients.

I am also pleased to report that arrangements have been
made for a Roman Catholic Chaplain to attend monthly and hold a
service for the small group of patients who are unable to attend
church in Norwich.

o uaipntons

External painting of buildings generally was carried on
during the summer snd redecoration of Villas is in progress. This
is necesserily slow and it would be impossible to put it out to
contract owing to the fact that our Villas are at present so
severely over-crowded that many arrangements and makeshifts have
to be made to cnable the Colony works staff to get on with any
progromme of work of this nature.
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Farm.

The farm has remained productive throughout the year
and has provided useful occupational therapy for the male patients
a5 well as an opportunity for all patients to use the grounds for
country welks and rambles.

Handicrafts.,

Handicrafts werc developed during the year es it is now
possible to obtain increased supplies of necessary materials.,
Several factors s re still limiting any great development of
occupnational therapy - firstly the lack of a trained occupational
therzpist, which necessitates the diversion of a member of the
nursing staff sorely nceded for nursing duties for this work -
secondly the lack of suit=able accommodation. It is proposed to
opcn Lothingland House in 1950, and it is hoped then to free the
work shops now used for residentisl accommodzation as boot-repair
and teilors shops. Apart from the very useful craft training
unfortunntcly memny of our msnle paticents are very hard to fit from
stock sizes of clothing owing to various physical anomalies.

The repair of boots now put out to contract could be dealt with in
the shops attached to the Institution. Some boots are repaired
at Heckingham Institution.

On the femalc sidc the major shortage is in accommodation.

Thc prcesent sewing or occupational thcerapy room is completely
inadequatc for the number of patients and urgently needs enlarge-
ment . In this conncction, too, thc appointmcnt of 2 trained
occupationnl therapist, whole time, at the Colony would be of

great bonefit. overy effort is made to encourage interest in
craft work and the female staff have arranged evening sewing
classes for thc paticnts which are much appreciated. To develop
handicrafts adcquately the urgent need is obviously more space to
develop occupational therspy. This can only be met by building.

Consult=snts
I am very gratcful for thc help and co-operation .given
by the Dord's Consultants in many cepacitics during the year.

Scni N i Sta

liigss E«L.Smith has had a2 voery difficult yesr owing to the
shortage of staff =2nd incressing numbcrs of paticents. The
ndmission of temporary treatment czses has causcd additional
anxicty 2and I am grateful for the help and assistance she has
given during the yenr. I am 2lso very grateful to kr.K,S5.Brister,
thc Heed illglc Nurse, who, 2lso with an undermanned staff, has:
succeecded in maintr~ining =n extremely high standard of work.




lursing Stoff

The problem of recruitment of nursing staff is becoming
morc acute. The aveilsbility of Hellesdon Hosnital Preliminary
Iraining School for fcmale st=ff appeared, at any rate in thcory,
to offcr the prospect of further recruitment, but it is
increasingly difficult to obt=ain the right type of either male
or femsrle stnff, Indced the recruitment of either melc or femalc
student nursecs is ~ metter of acute difficulty.

I em tempted to speculate that the abandonment of the
R.lL.P.A. cxominstions has not becn an entirely good thing for the
servico, The cxnminetions of the Genersl Nursing Council a~re morec
impersonsl and the syll~bus, slthough not more difficult, appe=rs
longer and more exacting and there is the accompznying psychologiceal
difficulty with student nurses who feel that owing to their limitcd
educationel training ond comparstively poor family background thoy
are unnblc to cope with the syllabus laid down. I feel that sooncr
or latcr there will have to be a two-tier system for nurses in
long-stay hospitals such as this and its ancillaries; the troined
professionzl nursc or werd sister, and the mein body of nurses of
Sonior Assistant Nurse grading. It must be remembered thet a2
high stand~rd of tcchnicrl nursing ability is not essentialg
kindliness, character ~nd qunlities of leadership are morc
import=nt than professionsl attainments and while the central
Hospit=l Slock is =svnil=2blc for the treatment of the sick, thce
nccessity for highly skilled ward nurscs is not so great. The
unfortunztc fact rocmnins that the Assistant lurses =re poorly
rewsrded, =2nd it is therefore impossible to rct=in the services of
these Assistont Nurses in competition with industry. The
cmployment of part time nurses on the femslec side has ensbled Vill~s
to remrin open which would otherwisce have had to be closed, and 1
am ~lso very grateful to the St.John Ambulance Brignde for the
volunt-ry help given throughout the year, The British Red Cross
society have =lso furnished o voluntary helper weekly.

German girls have been recruitced ~s Werd Orderlies ~nd
sclected personnel from this group have boen passcd through the
Preliminary Training School. Here again the smnomalies of pery will
be noted, the Jard Orderlies' pay is greater than thet of the
Student Nurses, ~nd a considersrble sacrifice is needed on the part
of the worker to mske the chenge of status. This is a dcterrent
to some girls who would teke up nursing.

The necd for a 8S8ister Tutor or = lale Tutor is now very
npparent, cspecinlly ~s thc present typéc of nursing staff nceds
so much treining ~nd assistancc. vuch appointment would ~lso mke
training ~v~ileble for Part-time Furscs.
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The laundry staff is completely inadequate, consisting
of a Head Laundress and two part-time Laundresses. between 30
and 40 patients work in the laundry. Unfortunately the loading
18 now so heavy that work is being carried on at 50% above the
normal capacity.

Hairdregsing

So far hairdressing has been carried out on the wards by
members of the nursing staff. In view of the acute nursing
shortage it may be well worth while employing a hairdresser part-
time as & means of relieving the pressure on the nurses.

=
Tralnlng has been concentrated at the Colony under the
direction of Dr.R.A.Browne.

: e . p .
Torking parties from the Colony have been continued
throughout the yerr. On the male side up to 20 patients are
employed on sessonal work. Unfortunately these men are occupying
accommodeation which could well be used for patients in need of
training and the situation is such that either beczuse of their
on social outlook or their femily environment it is impossible
to send them back to the community. A Hostel branch is badly
needed for the mzlec patients of the Group.

For the female patients seasonal fruit-picking is the
only occupcation open in the district, but the neced for hostel
accommod~tion is now met by s=ton Grpnga, whereto high-grade
girls go on completion of their training.

Kitchen

The kitchen has been staffed by the male side throughout
the yenr. Considerablce cxpansion of kitchen and cooking facilitics
18 nccessary and no doubt will be considered following the visit
of the uinistry of Health's Dietician. The question of training
girls in kitchcn work hos now been solved by continuing this
training at Snton Grange hostel branch.

School -
Herec =~ gravc hendicap is lack of space. The girls'
school in the Recreation Hall is quite successful, and Miss Dilrew
hes done sterling work throughout the year, The boys' school is
conducted in onc room of Iclson House under lir.Sezman who, despite
gross over-crowding and lack of space, has performed wgnders W1th
the smnll boys under his care.

[ e
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The timc¢ has now come when I must recommend the
purchase of even = temporary building as a school. The childrcen
ar¢c missing much thet it is our duty to provide for them, and
no doubt the Committce will consider the =sdvisability of
recommcnding the Regionrl Board to purchase and crect a large
hutment betwecen the childrens' Villas, on the site of the school
projected =~nd planned S0 meny years Ago. Until some such
building is available I feel that we shall be severely handi-
cepped and foiling in our duty to the children under our care.

{ m ]

The Staff Social Club has continued its activities
throughout the year. Tennis matches were arranged against
outside clubs and every effort made to ensure that the staff made
as many outside contacts =s possible.

R

This Hall, which holds at its maximum 240 people, is now
totally inadequate for the purposes for which it was designed.
The gquestion of enlargement should be seriously considered,
especially as the work can be done by direct labour. “ith the
present acute shortage of staff, doubling every entertainment given
is an additional strain, and when offers of concert parties and
other entertainments are made they have been refused because of
the unh~ppiness which only one performance would create among the
patients, as only 50% would be able to attend, largely because
of the in~dequncy of the ~ccommodation sveilable.

It must =1lso be remembered that this Hall serves as a
Church, =2nd not all prtients wishing to attend the services can do
S0.

Gardens.

Lvery effort has been made to develop the gardens. A
bowls grecen has been laid down on the male side, =nd despite the
abaolute frecedom of movement z2llowed to patients, 1 am plcased
to sy that they takc the utmost pride in the gardens, and avoid
drmaging any ornamental trees, shrubs or flowers.

It is intecrcsting to note that apart from the pgrchasing
of flower secds, nll trees, shrubs, etc. are also grown in the
Colony's own nurscrics.

e

In conclusion I would like to pay my tribute to my
colleagues, ir.C.H.Frost, Group Secrctary, and lir.S.A.Betts,
Finonce Officer. My happy relations with these colleagues and
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their unf~iling consideration in 21l mettcrs concerning the welfare
of both staff and paticnts has donc much to ensure a successful
year's work.

I am pleascd to report that Dr.R.A.Browne, Registrar =t
Little Plumstesd Hall, has given unrcemitting care to both staff
~nd patients here throughout the year. He hes worked long hours
with great zesl and =2bility. It is hoped during the year to give
nim som¢ further =ssistence in the form of - Junior Registrar.

HoCKINGHAM INSTITUTION.

Country desncing classes have been held weckly and have
been much enjoyed by the female patients.

Cricket matches have been played throughout the summer.
he standard is unfortunately not high owing to two factors, the
srading of the patients and the small nursing staff available.
The ericket pitch which was reconstructed during 1949 is now safe,
and the gomes arc much enjoyed by the patients. Football matches
with outsidsc teams could not be arranged owing to the poor
attiinments of the paticnts, but pick-up matches arc a weekly
fixturc.,

b L'!‘lu Somern tl = .

Visits by an outsidc conccrt party have been arrangced
and n weckly cinemn show given snd attended by all patients. It
iz rather =n gnomaly thrnt 211 paticnts can zttend =t Heckingham
owing to the adequste size of the Rocreation Hall.,

Religious Instructi
The Rev.abernethy has paid many visits to the Institution
~nd =~ copy of his ~nnu-l rcport is set out hereunder.

"During thec year 1949 scrvices were held cvery Sundzys
tlorning Prayer with sermon on the first Sunday of the month,
Lvening Proycr, Holy Communion ~nnd scrmon on the second, ~nd
wvening Prayer on the 3rd and 4th Sund~ys being the ususl arrangc-

ment. In ~ddition, scrviccs werc held on Good Friday and Christmas

Dy, ~nd on londsy, July 25th, thec Lord Bishop of Norwich held =2
confirmation scrvice in thc Chapel =t which four mele candidates
whom I hed preparcd were confirmed. I have elso seversl times
cclebrated Holy Communion for the sick in a meale ward for thosc
un~blc to gct to the Chapel.
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"Thc scrvices have all been very well attended.
Usurlly therc arc few empty seats and the singing is not only
hcarty but good. I 2m much indebted to my wife for playing
the orgen ~lmost every Sundeay. On the 18th December my own
parish (Kirby Canc) choir visited the institution for = carol
Service.

"The mrin difficulty still remains. The chapel is
still » right of w~y to the sewing =and mcending room, the chairs
arc still moved backwards and forwards between the Chapel and
the dining hall, and there is naturally = lack of "atmosphere"
s0 helpful in a place of worship. I believe that some form
of covored pnsssmgec outside the Ohapel could be arranged. To
board up the present "highwey" through the Chapel would reduce
the siz¢ of the Chapel too much. I hope that it will be found
possible to supply proper chanel chairs with book-shelves on
them 2t an early d=te. The Chapel needs repainting and
dcecoraiting s soon as possible.

"Wisiting
A4 visit has becn made once o week at lceast throughout the year
cither by mysclf or by ~nother clergym=an scting on my behalf.
buring August thc Rev.P.B.Risd~le, now working as s missionsry in
Ugand~, took the scrvices and did the visiting.

"On soveral cccesions I have interviewcd patients
privatcly ~nd tried to help them spirituslly, =s well as writing
letters to rcleatives when rcquested.

"iy perish company of the¢ Church Lads Brigrde visited
the Institution and gnve s display of drill and gymnastics,
which secmed to be much enjoyed.

"I showed ~ number of film strips of an ecducation=l ~nd
rcligious noture cduring the winter.

Mly prrishioners decided to give the Harvest Festivel
oraduce ~t Kirby Cnne to the Institution, and the patients
expressed their gratitude for this to me on severasl occasions.™

S
.I

During the year a full programme of provision of lockers
was carried out, these lockers being made on the premises, mainly
by patients under the supervision of a carpenter. Steady progress
has been made with the job of replastering the walls. This is a
slow process, but forms a useful occupation and the results have to
be seen to be appreciated. The dreary and drab surroundings are

being gradually transformed. It is hoped to continue the
programme during 1950.
Decoration

This has been slow, mainly because of the desirability
of carrying on with the replastering programme first. I an
pleased to report also that the heating system has been reorganised
at a very low cost, the only section now waiting to be done being
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two of the male dormitories which are rather cold.

Farm and Garden

An aective programme of cultivation has been carried on
during the year. Approximately 600 flowering trees and shrubs
were sent over from the nurseries at Little Plumstead and
planted early in March. Unfortunatcly the prolonged drought
of the summer resulted in the loss of nesrly sll of these plants,
and afurther planting programme has been undertzken at Little
Plumstesd in the hope of replacing these losses in the Autumn
of 1950.

Handicrafts

I am plcoscd to say that the handicrafts are now in a
very flourishing state, and the diversion of = part-time nurse to
this department has resulted in = sudden awskening of interest on
the part of the paticnts. Rug-m=king espccially is popular,
=nd therc are meny orders wsiting to be filled. No doubt the
policy of minimum profits is largely responsible for the
vopularity of the products.

Somc of the girls go d=ily to work at = locel cgg-
packing st=tion. Large groups go out fruit picking during the
summer season and two mele paticents go to daily work from the
Institution.

Fursing Staff

Ther« is an acute shortage of nursing staff but this
has been to some extent relieved by the nursing of all sick at
the Colony Hospital. Recruitment of part time workers has been
ressonably good during the yecar. The shortage of senior
nursing staff is, however, still = scrious anxiety.

Domegtic Staff
Two Buropean Voluntory norkers =2re employed in the
kitchens. Two morc were dismissed owing to gecneral incompetence.

Laundryv
The laundry is now working to full capscity but is
cntirely ndequate for the number of paticnts  in the Institution.

He

Dr.L.Ai.Kerwood, the Scenior Registrar, lives nt
Heckingham Institution snd I am plcased to report that I am
sntisfied with the medicel core of the patients. I do not think
that it will at r~ny stage in the devclopment of the Group be
desirable to remove a ledical Officer from this aArea.
Unfortunately Dr.Kerwood's quarters are extremely cramped and

L
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quite ilnadcguate, but so far he has been unable to procure
accommodation, no other house being available locally.

SATON  GRANGe HOSTEIW

The develooment of idr~ton Grange throughout thc year hes
beon steady, but unfortunately not so repid as could be desircd.
Miss fLignew did much to upgrade the Institution but unfortunstely
decided to lenve the serviece in Degcember, 1949, =nd it was not
feclt desirnble to make too many changes during the year. I
number of the lower grade girls weré drofted from feton Grange,
but in view of liliss /gnew's pending resignstion the full
nrogramme of recorganisation was not carried out. 1t is
anticipated, however, that liss h¢L-Kully, the liatron designate,
will earry on the full progremme of reorgmnisation.

sic=]l Traj
Country dsncing classes arc held weekly. The tennis
court has been releid ~nd the Recreation Hall tken into full use

both by d~y ~nd evening. Lrrangements were made during the ye-r
for linkagc with voluntary orgonisntions who visited =nd
sntertained the paticnts. llany developments have becen slowed

up in view of sdministrative staff changes.

Rocres

This has been dealt with undcr the heading of physical
treining. Parole in Norwich is frecly given to patients on onec
dey per wcek.

The paticnts are allowed to attend cinemas and other
entertainments and do so in groups, ususlly accompanied by ~ member
of the¢ nursing staff.

Rg 1c%]

i copy of the report of the Chapl=ain, the Rev.3.Long, is
sct out below. The pstients norm~lly sttend churches in the
vicinity of &rton Grenge.

"Since my arrival in Norwich at the end of September l=st
I have continued the practice ~lready started st Lnton Grange of
taking ~n Dvening Service every 1£uen?a¥ at 6.15. I have 2lso
visited and talked with each of the paticnts after the weekday
sgrvices.
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".t my request the former Matron, liss lLgnew, obtained
~n supply of prayer and hymn books and h=d =~ small cross snd
candlesticks m~de which are set out on the t~ble as a temporary
2ltar at onc ¢nd of thc room where we hold our scrvices. This
has greatly encouranged the atmosphere of reverence and worship.

"Until her departurc one of the nurses playcd the hymns
for me =2t thosc services and also played for the patients on
sund~y cvenings when it wes too wet for them to go to Church.
This 1atter nractice hns been discontinued and I now rely on the
help of ledies from Christ Church Zaton to =2ccompsny hymns &t the
waekday servicces.

"Phe paticents now attend kiatins at Christ Church every
sund~y and the 9 a,m. Zucharist on the first Sund-y of the month.
They arc ~t present ~ttending cvensong sgein ~fter an sabsence of
soversl wecks. I hope they will now continue to ~ttend n~ll the
servieccs ~nd I would recommend that sny who so desire may be
n1lowed to come to either thc 8 a.m. or 9 a.m. Holy Communion on
any Sundoy and if possible on the grest Festivals when there are
colebrations at 7.15 and later. I notcd with regret thet none
of them was at Church on Good Friday or ..sconsion Day.

"There are ~t present no inglicans or Protestants on the
Staff of bnton Grenge ~nd this, of course, m~kes the supervision of
churchgoing difficult ~nd rules out co-operntion in the fullest
sense in the spiritusl sphere. This is a new situation a2t Eaton
Grange ~nd presents a disadvantage to the pationts who are almost
entircly members of thce Church of sngland. I must, however, =dd
that the prescnt lLiotron and I have discussed these matters together
sympathetically. I sappreciate the difficulty from hor point of
view, ~nd have found her ready to give whatever help is possible
under such circumstrnces.

"I have not yet been able to c~rry out my desire to
start s confirmation class At Laton Grange as there have been
severnl changes ~mong the personnel, but I trust th~t this will
soon bc possible.

"/..s Chaplain of thc uaton Branch of the Toc H 1 have
been fortun~tc cnough to enlist the services of the Branch in
providing entcrtainment for the paticnts, =nd since Christm-~s
weckly film shows hnve been given on frid~ay evenings, somec of
which I hove attended. These hrve been much nprecl*tud.
cach month our Toc H branch is 2lso orgsnising s dance at the
Grongc, =nd this, too, has given much pleasure.

"I have alwrys found the pntients most cordinsl, friendly
~nd ~2pprecintive of #hat one tries to do for them. They look
forwrd to their services and visits and I know th~t much good cen
bc done for meny of them in the spiritu=l sphere. Their conduct
and deme~nour 2t the¢ services in the Grange ~nd rt Church have
aAlw2ys becen excellent.
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"It is my duty to ~dd that ~s most of the paticnts arc
finglicans it would be of great value if room could be found on the
staff for = kecn churchwoman to give the full support ~ni
assistance essential to the building up of the religious side of
the patients' treining."

Gener=l improvements to the building have been carricd
on during the yecar. It is hoped that when Lothingland Housc is
developed the laundry can be done there, ~nd the present building
at Laton Grenge uscd only for the¢ washing of personal ~rticles.,
Lt present severel paticnts are employed in the lsundry in far
from favoursblc conditions.

Gerdens

The gnrdens continue to yield an adequate supply of fruit
end veget~obles, potatoes and other bulk vegetables boing obtained
from the Colony farm.

Handierafts.,
Handicrafts have been developed, and the Recrecation HAll
158 now uscd extensively for this purpose.

Jomgstic Staff

Plans heve been mede for the appointment of a full time
cook, preferably with domestic scicnce treining, with = view to
t~king cookery classcs for paticnts - morc uspecially those dr~ftecd
from Little Plumstend where circumstences have mede it necessnry
t2 employ malc cooks. The minimum g¢stablishment for Eaton
Grangc should be two cooks, but at present only one is svailable.

"I ] . E,. I."'-

During the year a new rate of payment has been agreed
upon by the ilanagement Committee. The patients start at 1/3d. per
hour for the first three months and at 1/6d. per hour thereafter.
Contrary to expectations, not so many patients fell out of work =s
was anticipated. Certain employers who had been accommodated
by what can only be called cheap labour gave up employing patients,
but there is still a waiting list of those who are anxious to
employ a girl from Eaton Grange. No doubt, too, the higher
grade patients drafted from Little Plumstead and Heckingham
Institution were a considerable factor in the continuance of
good relations with the public in the area.

staff ;
I would like to express my entire satisfaction with
the work carried on by bliss lLgnew during the year. It was with
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deep personal regret that I learned that she had decided to take
up another brsnch of nursing. I feel that one of the major
reasons for her retircment was the fact that she had no
qualified deputy, and it is hoped during 1950 to appoint a
Deputy Matron and to upgrade the femsle steff 2t Zaton Grange.
It is not that wec need ~ lnrge number of st~ff there, but

merely that they nceed personal qurlities which will ennble

them to guide =nd develop the character of patients under their
core in 2 asntisfactory monner.

Medicn ar

This has mninly been carried on by Dr.L...Kerwood, snd
the sick petients from Laton Grangce have received adequate
nursing treatmcnt in the Colony Hospital.

CONCLUSIONS

The pnst year has resulted in the major effort being
concentr~nted on increasing the number of patients in the Colony,
but unfortunsately without any increase in the facilitics for
treining. The major nceds of workshops on thc mzle side,
occupational therapy room on the femnle side, ~nd school for the
children are so obvious =28 to hardly need repetition. On the
other hand financial stringency and the difficulty of obtaining
building permits have precluded =ny progress in this direction,
which in turn means a2 longer stay for the patients in the Colony.

I would dr=aw the Committec's attention to the lairge
number of patients coming in from thc Courts. The statutory
accommodation in our Institutions has slready been excecded and
yct when =an Order is mnde for a paticnt's detention something
must be done and =nothcr bedstead is erected. Better treining
frecilities would result in = quicker turnround of these patients,
in othcr words quicker resocizlisstion.

There is, of coursc, & reluctzance on the p~rt of the
Local Health ..uthorities to bring forward their medium ~nd high
grade cnses when their waiting List for low gredes is zlrea=dy
80 long, ~nd the m=jor pressure from them during thc yezr has
becen for low grnde accommodation. Genernlly the higher grade
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c2ses are permitted to get into difficulties before it is
possible to obtain a2 bed. This state of aff~irs is of
coursc lamentnble from the patient's point of view a8 a
much longer periocd of treatment is then needed for
resocialisation.

I am grateful to the Committce for their support
throughout the year and for the keen interest taken by =11
members in the work done in the Group, together with thelr
untiring cfforts to improve the conditions for both the
patients snd the staff.

I should =1lso like to cxpress my sinccre appreciation
of the work done by my professional colleagues =nd the
stff of thc hospitals - the conduct of 211 has been
exemplary.
I remain,
lly Chairman, Ladies and Gentlemen,
Your obedient Servant,
(Signed) J. V. HORRIS.
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