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DEVOM HENTAL HOSPITAL HAMAGEMENT COMMITTEE

I i T e e o

The Management Committee has pleasure in presenting its report for the year ended 3lst March,
1958,

HEMBERSHIE

We commenced the year with a membership of fourteen, with HMrJW.B.Hallett as Chairman and Col.C.W.A.
Jackson as our Vice Chairman, We were very sorry, however, to lose the services of Dr.CW.Wilson who was
compelled, for family reasons, to resign from the Comnmittee in January. The Reglonal Hospitel Board appointed
Dr.A.C.Austin to fill the vacanecy; we knew him when he held an appointment on the medical staff of Wonford
Hospital and he now has a country practice near Exeter; we cordially welcome him.

ITTEES AND REPRESENTATI

In recording changes in the membership of Sub-Committees we wish to thank Mrs.E.Kelly and Mr.R.H.Baker
for their long and valued services to Exminster Hospital, both before and after the inception of the Natlional
Health Service. Their places were taken, at the end of the year, by Mrs.D.Allanson and Hrs.J R Ormmiston.
Lady Evelyn Anstey was appointed as an additional member of the Works Sub—Committee.

The two House Sub~Committees have met monthly and their members have, in turm, made the statutory visits
to the hospitals; their reports contimue to be valuable, especlally with regard to improvements, the need
for which occupied much of our attention throughout the year.

The other Sub-Committees have met as often as was necessary. Two of our members have continued to serve
on the Exeter Clinical Area Committee and three have represented us on the Joint Finance Committee. The Vice
Chairman attended a meeting of Chairmen of Hospital Manzgement Committees in the Reglon and he and the Group
Secretary have represented us at Reglonal Branch meetings of the Assccliation of Hospital Hanagement Committess.
At the Annusl Conference of this Association our resolution calling for greater co-ordination in provision
for senile patients was carried unanimously.

Dr.Lewis Couper succeeded DreJohn Russell on the Joint Medical Advisory Committee for the Exeter and Hid-
Devon and East Devon Groups of hospitals.

The Group Secretary regularly attended meetings of Secretaries arranged by the Regional Hospital Board and
was appointed a member of the Board's Working Party on the Tralning of Hospltal Adninistrative Btaffl.

i CAL SUPERI

In May we heard, with great regret, that Dr.John Russell had tendered his resignation from the post of
Medical Superintendent of the Digby-Wonford Hospital. He was, however, persuaded by the Reglonal Hospital
Board to continue in office until his successor tock up his appointment, but he finally left us in October.
We then recorded our appreciation of his long and valuable services to the hospital and particularly of his
energetic action in continually representing the need for major development in the facilities for mental
treatment. The success of his efforts had by then been demonstrated in approval, by the Minlster of Health, of
the development scheme which has since commenced at Digby. In October we welcomed, as Dr.Russell's successor,
Dr.lewis Coupers

In January we received with regret the resignation from his HMedlcal Superintendency of Exminster Hospital
of Dr.S.H.Allan. Our apprecization of his long and valuable services was then recorded, although he continued
in post until his successor, Dr.J.E.A.Bartlet, took up his dutles in July, 1958. Dr.Allan had been Hedical
Superintendent of Exminster Hospital since 1935.

We wish both Dr.Russell and Dr.Allan a long and happy retirement.
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DEVELOPMENTS AND IMPROVEMENTS

Although no additional beds were provided during the year, greater use has again been made of in-patient
facilities., Whilst the average bed occupancy was 41 less than in 1956, admlissions were Ll more:=

(figures are for the calendar years) 1956 15957
Average number of beds ocoUpied sesscsssssrsssssssnsssssrsnsnss 2179 2138
ﬁmttteu (R T R R R R R N R N R R N R R R R AR R R R NN ] 111‘} 115?

The average number of beds avallable continues far in excess of the "recognised" dommitory space and
of the day space calculated in accordance with Board of Control standards:-

A\rerﬂgﬂ number of available beds T T e I Tt E:'!‘?
Racognized dormItOTrY SDACE sesemrasincsnatbonsnotdnsestntssassonsnsannse 1000
T T b i £ Tl ] e ey g ey e e e e S S SR U

Lverage mumber of bEds OCCUPIAL a.srssscnsnonansassssninssossssssnsssns 2150

0Of the admissions, 1019 were on a voluntary basis, i.e. B8%, which compares favourably with the national
flgure (shewn in the Annual Report of the Board of Control) of B2.6R.
Out=patient work has incressed considerably during the year,

During the year planning for the extensive development scheme at Digby contimied, culminsting in a con=
ference at the Hinistry of Health when the Regional PBoard's, and our own, Architects obtained approval for
the plans with scarcely any amendnents. We would wish to record our appreciation of their efforts, which
were highly successful, Bullding operations commenced on lith Janusry, 1958 and so good is the progress
that we confidently anticipate that the finishing date of January, 1960 will be realised. The scheme will
provide a modern admission unit, two villas and staff quarters, besldes a modernisation of the central kitchen
and increased engineering services. A totzl of 132 additional beds will be provided.

The modernisation schemes at Exminster have continued, from capital monies provided by the Regional Hospital
Doard. Work commenced in April and July respectively on the sanitary annexes for wards 22 and 23 (night
annexe) and ward 20; progress was slower than had been anticipated, but the new annexes came Into use In
April and July, 1958, respectively., One reason for the slow progress was the need, noted In our last report,
to Improve the hot water service to these and other annexes. It was accepted that, even although the
annexe building programme would be slowsd down, priority must be given to this engineering work. The contract
commenced in January and this part of the work ls now completed. Further sections of the hosplital must,
however, be attended to. The sanitary annexe for ward 12 was commenced In Jamuary and was handed over, well
on time, in November, 1958. We now look to the continuation of the programme in the modernisaticn of ward
12 and the provision of sanitary annexes for wards 19 and 2l, together with the construction of an external
corridor for the range of wards 17 to 2i.

We regret once again to report that the Exminster major scheme first proposed in 1950 - for the re-
building of the kitchen and stores on & new site, the redesign of the central area and the provision of an
admission unit and new wards = has still not reached the planning stage. We have continued to represent this
need to the Reglonal Hospital Boerd and are informed that it is recorded as a major scheme with the
Ministry; unfortunately It Is nmot yet at the top of the list,

The new Occupational Therapy buildings at Exminster were opened in January; reference Is made later In
our report to the benefits which have resulted.

The modernisaticn of the treatment wards on the female side of Exminster Hospital (29, 30 & 31) has
continued and we appreciated the Reglonal Hospital Board's actlon in accepting the expenditure thereon as
capital,

Minor capital allocations during the year permitted us to build a greenhouse at Digby, effect much
needed improvements in fire precautions at Wonford and to instal auditional electrical switchgear at Exminsters

Planning has proceedad for a lift and for kitchen and catering lmprovements at Wonford; the former has
since been approved and the work is in hand at the date of this report.

The improvement in englneering services noted In our last report has continued; by the end of the year
the external and internal water mains bad been replaced at Digby and the electrical re-wiring of Wonford,
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which had commenced in May, was proceeding, if somewhat slowly. We are pleased to report, however, that an
incressed meintenance allocation from the Reglonal Hospital Doard will now permit this important work to be
completed by April or May, 1959. The work has caused a continuing upheaval in the life and work of the
hospital and will bring in its train a need for extensive redecoration of the wards.

Two most welcome special allocatlons of malnténznce MOnNey were made during the year; for catering improve=
nents, which we devoted to the provision of a 11ft in the Exminster kitchen and for the necessary power cables
for the new electrically-heated food trollies, and, for Dighy-Wonford Hospital, entirely to the purchase
and installaticn of catering equipment at Wonford; and, late in the year, for furniture and equipment to a
total of £4,000, with which were purchased floor cleaning equipment and furniture of all descriptions, in-
cluding & first instalment of lockers for patienis. We regard this lagt item as of the greatest importance
and have devoted 2 maximum amount to the provision of further lockers in the year 1958/59.

THE_RQYAL COMMISSION ON THE LAW RELATING TO MENTAL ILLNESS eaes

The Report of the Royal Commission was published in May, 1957. It is, of course, a subject of great
interest and loportance to us. We studled the report and submitted observations, generally and upon & number
of particular matters, both to the Reglonal Hospital Doard and to the Association of Hospital Management
Committees. Whilst opinions expressed in the report have already been of yalue to us and to our officers, we
naturally awalt amending legislation with considerable Iinterest.

Dr.Couper and the Group Secretary attended, in March, 2 conterence of the Mational Association for Mental
Health, on this subject.

QCCUFATIONAL THERAFY

The complation of the new bulidings provided for this purpose ot Exainster permitted an encouraging
expansion in this important part of the treztment of mental illness. We are gratified at the progress which
has already been made and at the new forms which this treatmcnt hos been able to take. At Digby=Wonford
Hospital, also, cccupational therapy has inereased in guantity and scopej lts progress is, however, limited
by the virtual non-existence of suitable accommodation and by inadeguate staffing, Our proposals to remedy
both these deficlencies were submitted to the Regional Hospital Board and we are plessed to record that
approval has recently been given for the erecticn of a suitable, detached, building for occupaticnal
therapy at Wonford, It 1s expected that this building will be completed early in 1559

We asked Dr.Allan to visit Banstead Hospitsl, Surrey, to look at the arrangements there for the
industrial employment of In=patients; he reported thereon but we decided not to embark on such a scheme at
presents

Gl NI T1

The full=time Church of England chaplain at Exminster and the eight visiting chaplains have regularly
conducted services and ministered to their flocks. We gladly record our appreciation of their work., Speclal
gervices are held for Easter, Harvest and at Christmas - when the Services of Nins Lessons and Carols are
always popular. Members of the Committes, nurses in uniform and officers attended the annual Hospital
Sunday service of Evensong in Exeter Cathedral In Octobers

LEAGUE OF FRIEIDS

The Friends of Digby=Wonford Hospital have continued Lo render most valuable service to the patients and
we wish once again to record our sincere appreciation of their efforts. Not only have they generously provided
two television sets for each hospitzl and a garden party for Wonford in July, but by visiting individual
patients and by sending Christmas greetings and presents, and birthday greetings, to some eighty patients who
are friendless, have indeed been Friends of the Hospital,.
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STAFF

The nursing staff position has, in totel, remalned almost constant throughout the year although, at both
hospitals, there has been a small, but welcome increase in the numbers of full=time, tralned staff, AT
Exmminster, 2lso, we note with pleasure that the number of students at the end of the year (46} had increased
by eleven since Harchy, 1957« We still, however, rely on & large number of part-time and largely ungualified
staff; even so, on 3lst March, 1958, we had a total of 103 nursing staff vacancies in the group hospitals.

In January the Reglonal Hospital Board found it possible to finonce one additional junior medical officer
post (of three which we had requested) but the medical staff establishment remalns conslderably below that
which we consider necessary properly to provide all the care and treatment, and the out-patient facilities,
which are needed. Approvzl in principle, although not yet an actusl appointment, has since been notifled for
an additional consultant for Exminster.

In other grades of staff we have contimued very much at the former levels although, with the completlon of
the new QOccupational Therapy bulldings at Exminster, we secured approval for four additional therapists, two
of whom had been sppointed by the end of the years The long=nzeded post of Psychlatric Social Worker at the
Digby-Wenford Hospltal has at last been filled, In the ancillary grades we have increased our employment of
ward orderlles, particularly at Exminster, in an effort to take some of the burden of non-nursing dutles from
the nursing staff and we have had small increases approved In the domestlc grades as a result of the naticnal
reduction in the hours of the working week.

NURSE TRAINING

During the year, the General Nursing Council Introduced z revised syllabus of training for the mental
nursing register and thils was adopted by the Digby-Wonford Hospltal in April, 1558; at the seme time approval
was glven for the new training school for the combined hospital. An application has since been made to adopt
the new syllabus at Exminster and this will eventually bring tc an end the Prelimlnary Training School which
was established at that hosplital to serve not only our own group but also the Royal Western Countles and the
€t,.Lawrence!s (Bodmin) hospitals.

To facilitate the changeover to the new syllabus, we held a meeting of heads of tralning schools in our
own group at Bxminster in Hay and our nursing officers attended a similar regional meeting at Plymouth in
Novembers An Ipspector of the General Mursing Council visited the group hospitals in June and her report wes
of assistance in planning futurs nurse training, Mony of the recommendations for improvements which were
contained in the report have since be¢n carried out; Education and Procedure Committees have been set up for
gach training school.

In October two Mental Mursing Officers of the Ministry of Health visited our hospitals; thelr report was
not received until QOctober, 1958.

ADMINISTRATION

We have continued to approve and introduce suggestions which our officers from time to time make with a view
more closely to co~ordinating the adiinistration of cur group of hospit:ls, Group centracting for sup,lles has
been extended; we belleve as lar as practical. This was facilitated during the year by the appeintment, on lst
April, of Mr.A.C.Tipper to the new post of Senior Acdministrative Assistant, with particular responsibllity
for supplles and transport. We studled the interim report of the Committee on Hospital Supplies and agreed to
Join with the Royal Western Countles, the Moorheven and the St.lawrencels Hospital Management Committess in an
experimental arrangement for joint tenders for certain items of textiles, clothing and glasaware., It 15 too
early yet to assess the benefits which may have accrued from the venture, but we are satlsfled that the detalled
consultation which was necessary between our officers and those of the other mental and mental deficlency
hospital groups can be placed on the credit side. Durinz the year preparations were made Lo bring all motor
transport and 1ts repair and maintenance onto a group basis and this became effective in May, 1958.

The merging of the Digby and Wonford sectlons Into one hospital is now complete,

EINANCE

Our Finance Officer, Mr.R.E.Wilman, has prepared his customary brief report on the group's flinances and this,
together with a summary of the accounts, 1s attached as an appendix to our report.
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CATERI

In April we were pleased to welcome to our staff Mr.E.S.Heard, ss catering officer for Exminster and we
are equally pleased to report that his experience and energy have had a most beneficlal effect on tha
gtandard of feeding at that hospital. Unfortunately, we have yet to recruit a similar offlcer for Digby-
Wwonford Hospital: the standard of catering there is not all that we would deslres Nevertheless we have
paid considerable attention to this problem, by setting up a special catering sub-committec and by availing
ourselves of the services of the Ministry's Catering Adviscry Service, one of whose officers made two visits
during the year. There is no doubt, however, that staffing difficulties must be overcome bafore the
standard will be satisfactory. When, eventually, the kitchens have been upgraded to our satisfactlon, long
term benefits would accrue from the establishment of a training scheme for cocks, a project already adopted
in many hosplital groups.

FAi GAR

The dissolution of the Digby farm followsd closely upon the drastic reductions already effected at
Exminster. During the year wec gradually sold the Guernsey dairy herd; we transferred pigs and poultry to
Exminster and surplus implements were re-allocated within the group. Finally, on Lady Day and with the
Minister's approval, we leased some 28 acres at Digby to a farmer and so reduced cur holding there to
market gardens only. The acreage under cultivation for food preducticn in the group at the end of the year
had becn reduced to 150, Greater emphasis 18 now placed upon the production of fresh vegetables and frult,
whilst at Exminster we produce almost the total meat requirements of The group and an Increasing quantity of
EERSs

LAUNDRI

Mo progress has been made in the proposal, which has from time to time been made by the Reglonzl Hospital
Board, completely to centrallse the laundry services at Exuinster; we received a visit from the Hinistry of
Hoalth's laundry engineer in January, and we endorsed his report which favoured a central laundry. The
improvements necessary to the premises and plant at Exminster, for this purpose, will be extensive; we
understand that the matter is receiving Ministry consideration, In the meantime we are increasingly concerned
that the laundry facilities at Digby will be inadequate to serve the enlarged hogpital when the developments
are completed.

IT:L

Again we gladly record our appreciation of the Lelp which is so readily given by members and offlcers of
the Board. In April, Mr.J.i.Hackle, Chalrman of the DBoardts Mentzl Health Committee and Dr.R.L.Cheverton,
the Board's Senlor Assistant Administrative Medical Officer, attended our ponthly meeting and discussed with
us the development of the mental health services In our area. Many other visits were made by the Goard's
officers - by the Secretary, the Deputy SBecretary, the Archltect and Encineer, and by Dr.Cheverton; the
detailed planning of the development at Digby and the various schemes of modernisation at Exminster has been
greatly facillitated by these visits,

DOARD OF CONTROL

In January two Commissioners of the Doard of Control visited both hospitals and recorded the customary
entry in the Visitors' Books

AL AUTHORIT

Relations between officers of the two Local Health Authorlties and our own officers are cordial and become
increasingly helpful and, indeed, necessary, In providing a complete mental health service. We acknowledge,
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too the benefits which derive from the link betwsen our Committes and the Health Committees of the Local
Authorities, provided by common membership.

RECREATIONAL AND SOCIAL ACTIVITIES

We do not underestimate the importance of these activities both for patients and staffl and we take an interest
in the many traditional, and the increasing number of new activitles. There is a refreshing tendency to remove
gome of the barriers which have in the past existed between patients' and staff events.

At both hospitals the customary sports coentinue and the male patients have flourishing cricket and football
teams. Both Exminster and Digby hospitals held thelir annual fete and sports in July; cinema shows, concerts,
dances and whist drives provided a varlied winter programme and Christmas festivities continued, if anything,

over an even longer period than before.
We mention with pleasurs the completion of yet another successful year by the Exminster Hospital Husical

and Dramatic Soclety; thelr productions included:=

"Come Back Peter® = April
-Two One-Act Plays =~ October
"Robin Hood and Babes in the Wood® =  pantomime = January

The pantomime set up a record of eleven performances and played to a total audience of over four thousand,
including large parties from our own and other hospitals. We were happy to provide the customary annual
dinner to the casts In January.

We also welcomed further developments in hospital entertaimment In an exchange of productions betwaen St.
Lawrence'!s Hospital and Exminster and in a concert at Exminster in November provided by the Music in Hospitals
organisation,

Finally, tribute must be paid to the loyalty and efficicncy of the Whole staff, whose co~
operation and undoubted Interest in their work deserve the hlghest praise.

D... Tlr.. MILLER GROUFP SECRETARY w" B"' HA['IJEIT CHAIRMAN NHovember, 19554







APFENDIX

Einance

Total expenditure for the year ended 3lst Harch, 1558 smounted to E746,063, an increase of
£63,174 on the previous year, This total was heavier than had been expected, and was indeed
E13,546 more than had been estimated. Staff Uniform, Fatients' Clothing, Fusl, Provisions and
monetary allowances to patlents were all overspent, reflecting the improved standards which are
rightly being demanded in the care of patients, though there is difficulty In securing funds, and
there is much more that could be done were additlonal money available,

Drugs also cost more, an increase of 27% on the previous year, showing the rapldity with which
modern methods of treatment are being introduced.

The Committee 15 concerned by the difficulty of providing the best possible conditions on the one
hand and the need to balance ius budget on the other, and has been investigating in detail methods of
reduc ing expenditure which will not be injuricus to the patients, At the same time it is hoped
that the present economical administration as shown by comparative costs with other mental hospltals
will encourage the Reglonal Hospital Board to make more money avallable.

An abstract of the accounts for the year is shown on the followlng page.

R. E. WILHAM.
Finance Officer






DEVCN MENTAL HOSPITAL MANAGEMENT COMMITTEE
Suamary of Accounts = Yenr to 3lat Harch, 1958

HOSFITAL EXFENDITURE (Exchequer Funds)

Estimata Actusl
£ £ S
Gross Salaries and Wages (including Hational
438,679 Insurance and Superannuation) L3z, L52
135,550 Provizions 136,082
15,655 Unifoums & Clothing 17,706
18,100 Drugs, Dressings, Hedleal & Surglesl ippliances 20,460
57,364 Fuel. Light, Pover, Water and Laundry 65,143
148,189 haintenance of Buildings, Plant ana Grounds 48,511
22,515 Demescic Repalrs, Renewals and Replatements 21,660
95,110 Ail other expenzes 111,034
g31,162 853,048
Lecgs
106,629 Cirect Credits (Staff board and lodging, canteens,
farms and gardens, etc,) 114,871
724,533 738,177
Add:
5,483 Group Administration 5,320
—ipn00 Table 'C! Expenditure 2,566
E Iﬁ,ﬁlﬁ TOTAL EXFENDITURE K M
INCOHE
L E
For the supply of drugs and medecines 10
Accomzodation and treatment of patients in single rooms and
small wards 8,961
il Rents, etcs 1,288
L ulmcr TOTAL INCOME £ 10
THER
capital Revepuo
E £
Receliptst
From dividends, interest etc. on invested funds and
endowment property 106
From Hinicter under Bection ¥ 1,655
From other sources under Section 59 2,058
Other recaipts 99
Cash in hand at 1st April, 1957 5,166
R £ _0.364
Payments:
For purpcses relating to hospital services and research 1,866
Other payments = Amenitles for patients 978
Amenities for staff L&2
Administrative expenses 3
Cash in hand at 3lst March, 1958 B LT
e -






