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The requeft, in anfwer to which the following fhort note was Written, is one of the many motives for calling

the attention of the Members of the Royal College of Surgeons to the prefent copdition of that Seciety, the E-
le@ions, Ofices, Bufinefs, and Dutics of it,

5 I R,

Havina firft received a letter from you, requelting my vote to make you Prefident of the Royal
College of Surgeons, you afterwards, in the fireets, forced me into a converfation, which was, to fay the lealk
of it, unneceffary. On my part, that converfation confifted chiefly of cne queftion, viz. Whether you yourfelf
had nmot promifed to vote for Mr, =17 Yeu faid you had; and your refolution of keeping your word
gives me fuch a fingular opinion of your honour and good fenfe, that ¥ cannot but vote along with you.==l am,

Your melt ohedicnt fervant,
’ _ - .“
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SIR,

THE conftitution of the Royal College of Surgeons gives to
every Member high privileges in fpeaking his fentiments among his fellow Members ; but this is
a dead law. The bufinefs is ufually fo formed by the official Members, that ne man feels any
peculiar call to do his duty ; and his opinion degencrates into a filent vote, or unavailing proteft.
He is not encouraged to {peak his opinions ; he is indifferent about bufinefs ; which can do no
honour nor fervice to the Society ;—its concerns roll on in one undiftinguifhed rotine ; many Gen.
tlemen have not condefcended to appear at its meetings for years ; and now, to the utter fhame and
difgrace of the College, no one public duty occupies their thoughts, till that feafon returns in
which fome fingle Member is to puth his way into the Council Chamber, for purpofes which
it were beft, even among ourfelves, to leave unexplained.

When a Member of the College feels thefe things as he fhould do, it is his privilege, and his
bounden duty, to fpeak his fentiments in that form in which he thinks they will be moft effec.
tual ; but he fhould endeavour to do it with tendemels towards others, and under that reftraint
which becomes an individual Member, addrefling him{elf to a public body, and to the Members
of a public body. The perfon who now addrefles you, feels that he afts honeflly ; protefts
himfelf purged of malice, free and honourable in his motives ; with no little-minded private re-
fentment lurking about him ; but with an honeft and growing indignation at a public abufe
which has been increafing upon us for years, and now knows no bounds.

It is the fate of every public body to ftruggle, firlt for exiftence, then for privileges, for ho-
nours, laft of all, when in the end, it falls, like the natural body, into flow decay. Our
College has been much honoured, and often j—it has had large privileges, renewed from time to
time je=it was once a learned body, and publifhed thofe effays which have been fo much admired
abroad =it was then ftruggling for the higheft privileges, and obtained them, and was elefled
into a Royal College ;—but at the prefent time, though it has thofe privileges entire with-
in it, like the fpirit of life, yet it hardly lives, but merely exifts.

A long narration of this would ill fuit the prefent purpofe. The appeal is to thofe who, being
integral parts of this general body, feel, or need to feel, all the meannefs of their fituation : and,
ungracious as the tafk may be, I with to prove to you, and all my fellow Members, how fhame-
fully low this College has fallen; for this evil, if fully and generally felt, could not be long
endured.
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We feel nothing intereflting or honourable in the bufinels of this College, in the charafter
which it confers on its Members, in the privileges which they enjoy, or in the ufe which is
made of thofe privileges. To be a Member of fo old an inftitution, fo highly chartered—fo re-
fpedtable by its privileges, fhould be an honour ; but it is fo fallen in reputation, that, bating the
right of pratifing in this city, there is no one privilege which a fenfible man would value,
The money, time, and fervices, by which thofe prin‘ﬂt‘gta are procured, are a mere fquander-
ing of the belt years of life,

This College, to which we belong, would very ill bear to be compared with the Great
Schools of other Countries. Its name is not known abroad; or, if it is fo, it is only
by being confounded with the Univerfity ; for what ftranger could think that it were not
a literary body, as our profefion is a learned one. Its examinings, and its five guinea di-
plomas, are matter of trivial form : as official paffports, they have but limited effeft, They have
no currency—no refpeétability ;—they are of no authority nor value ;—they are acceffible to all
thofe who cannot procure degrees, and are then their only refuge to fatisfy their friends, like the
parchments of private focieties,~——Who cares for our diploma ?—

The bufinefs of the College cannot intereft a rational man, who is entering into life with feri-
ous thoughts. Its laws relate to fines and meetings—the diltributing of worthlefs diplomas—the
examining of the moft ignorant young men, of whom no regular qualifications are required ;—to
the election of a Deacon, who goes to the T'own Council but to be neglefted ; who, if he were
truly chofen for his proper office, of Prefiding over a Royal College, over a {ociety of men bred
up to fcience, and thinking of their profeffion alone, would feel himfelf but little connected with
the Town Council, and not at all with politics; would go there {eldom ; and would be accord-
ingly honoured. The bufinefs of the College is not paffively defpifed, it is detefted j==the place
is forfaken j—its bufinefs is abandoned to thofe few who need to hunt for fome little office, or

who have to run backwards and forwards, at the call of the whipper-in, and yelp in order to turn
the game.—Who befides minde the bufinels to this Royal College ?—1Is this a fit or decent thing

for men who belong to a ferious profeffion, and a learned one ?

‘The offices of the College of Surgeons are fuch as bring no honour. They are confidered on-
ly as the means of procuring other offices out of the profeflion—le(s honourable, but gainful ; and
yet it is firange that fuch mean offices fhould be fought after in this way :—for thefe offices muft be
filled up 3 without thefe fneaking methods, each office muit be given to fome cne ; and it is only the
intenfe defire to procure them that hurries us into needlefs bafenefs.  But yet this is the pitiful mo-
tive for which an office, that of Prefident of the College of Surgeons, which fhould be honourable,
has been long difgraced ; and now, more than ever. 1id no man propofe himfelf for this office but
with manly and relpeéful notions of what the College of Surgeons fhould be, and with a due
fenfe of the value of his fellow Members, and of the dignity of the fiation to which he afpired.
Thofe high thoughts would make him worthy of the honour. But are thofe, indeed, the mo-
tives? It were cruel to fay of any individual that he did not {olicit the office with fuch honour-
able intentions, or were not fit for its duties 3—but if the Members of the Royal College of Sur-
geons had that refpet for themfelves, and for cach other, which they fhould have, no one would
dare to offer himfelf who were not, in fome degree, worthy. It were furely requiring no hard
thing of every right minded man, that, laying his hand on his heart, he thould fay, I believe the
man for whom 1 vote to be worthy of this office ;I do not vote for him in confideration of his
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private interefts, or peculiar fituation ;—I {upport him with no other thought than that he s to
bufy himfelf in the interclt and honour of this College, and in that alone. Do we now acknow-
ledge that this would be honourable, {trictly honourable ! and yet it is not done ! ! !

Ouce we had a College, and Prefidents—and bufinefs, interefting to every Member. Our Col-
lege was aflociated with phyficians, for the purpofe of publifhing books of Science. Then cha-
rater was equally divided in this commonwealth of knowledge, and the name of Fellow of the
Royal College of Surgeons, and elpecially the title of Prefident, was honourable abroad; and, what
is more difficult, more interefting, was relpefted at home.—But now that colleflion of oblervation,
which once was a chief bufinels of the College, is neglected j—and though this work of our forefa-
thers has been infinitely approved ef—which it is a lafting benefit to our profeflion, and an he-
nour to the College to which we belong, is a reproach to us.——Do our prefent Members think
fo meanly of themfelves 7—or are they infenfible to fuch dutics, and to fuch honours ?

There is no public bulinels, nor any motive for affembling in the Hall. There is no private
harmony—no means of cultivating a good underitanding one with another ; but we feel as if
fome fpirit were working among us to divide us into abfurd parties, without apelogy or motive,
or with fuch motives only as a {enfible man would bluth to own.

There was indeed a time when every focial meeting, was accompanied with thofe loath-
fome excefles which could not long have been endured, which are, in our profeffion, par-
ticularly difgraceful. But thofe diferders had ablolutely ceafed, when they were made an
awkward pretence for abolithing every public meeting ;—yet thofe who propofed that fuch
focial meetings fhould be diffolved, were by no means remarkable for their chaftenels of con-
duft, nor the moft backward at thofe feafons of revelry and riot ; nor the moft carneft for moral
seform. The true reafon lies much decper than this. Thofe fhameful excefles had well nigh
ceafed. The College meetings were fubliding iuto a more gentleman-like form ; points of pre-
feflional knowledge were affuming the place of political cabals. Young men were daily admit.
ted j—it feemed poffible that the Society might change its complexion altogether, and reform
from other follies than the pardonable levities of any occafional debauch j—it looked as if the
Members were amalgamating and running together into fome new fhape. The general Society be.
gan to be weary of thole politics, and of that eternal irritation, which was profitable to a few only.
It was found that votes and promifes could be more calily bargained for—bartered—and inter-
changed in ftreets and corners, than in general mectings ;—and it was plainly perceived, that,
fhould the College of Surgeons become one united and refpectable body ; fhould it become a So-
aiety of induftrious men, efpecially of young men ; and, moft of all, of young men alpiring to
any chara&er of knowledge in their profeffion, the College would put away all this idle bufinefs 5
—it could no longer endure thofe triftes which had hitherto been its fole and conftant oCcupi-
tions j—it would no longer be fteared through all the wiles of politics, by alDeacon and his Coun.
cil. ‘The conclufion was obvious, and much to be feared. It was thought eafier to pick up the
frattered particles than to move the congregated mafs ;. and, for this worthy caufe, the Cgll._-g,_-
was feattered like chaff ;—all means of difunien were provided ;—all attempts at reunion
were obferved with a very jealous eye ; and the fuccellive propofals of cftablithing a ufeful and
mproving Society out of thofe among the younger Members who withed to he ulefully and
honeftly employed, has been fo managed in the Deacon’s Council as to fhow plainly that politics
and {cience have no natural conneftion.

»
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I make it my duty to fpeak thus plainly my fenfe of what I have feen, and of the tendency of
ity for this fyftem has grown into fuch a flagrant enormity, that now the College of Surgeons has
degenerated into a fet of politicians, not of the moft exalted rank ; and every {ucceeding abufe has
its particular end, and every movement explains what isdefigned. I think almoft a man might for-
fake his profeffion, and ftill retain influence enough to flruggle againft a whole fet of young men
zealous and earnelt to do -well! !}

No one among us can be ignorant from what motives it is that men have fought to be placed
in the chair of the Royal College of Surgeons. Their abilities to fulfil an honourable charge ;—
their defire to acquit themfelves well j—their refpectability in their profeffion j—their loag ftand-
ing, or repute, never enter into their own minds ;——no anxieties of this kind trouble the eleftors
or the ele€ted ; it is to procure an office that they are eleted ; and, when they are eleéted, their
objelt is almolt enfured. For thofewho need or defire {uch appointments, he muft be an ill hearted
man who does not feel fome concern and [ympathy, according to his degree of conneftion and
intimacy ; but he fhould feel himfelf infinitely degraded in fhowing his friendfhip in this way.
Let us choke up this thoroughfare to polities through facred ground ; for while objeéts fo
tempting are in view, men will not be reftrained. It is eafy to perceive how the beit and moit
induftrious of our profeffion may be feduced by this rage like gaming, which ablorbs all other
thought, and difdains no means of acquiring its object. Often, in the entering into the woild, a young
perfon is like one “ ftruggling for life among the waters,” and feels thole labours and hardfhips,
thofe difappointments and neceflities, which drive a thinking man almoftto delpair ; without blame
he is cafily feduced from his profeffion ; he is anxions to make provifion for thofe depending on him
the cafielt and fhortelt way, and is induced to go after expeéiations far different from thofe which
animated him in the firft proud outfet of life, when he thought he had made choice of that pro.
feffion in which he could delight to work his way to a refpefable ftation with pleafant labour.

The man who does this may be pitied, but cannot be blamed.  Should a private individual fee
the companion of his early days abandon his profeflion, and break all thole expeftations which
made a part, as it were, of their mutual friendfhip, and make himfelf wretchedly dependent on
chances which no man ean eontroul, and the flave of athers, what would he feel ? Could he approve
of this # Would he not be fenfible that his friend was loft to himfelf and to the world? And if a
private friend fhould thus lament a man of abilities in his profeflion abandoning himfelf to fuch
objeéts, fhould a College encourage this temper, or tempt its Members by bribes, or fuffer them
to abandon or negle their profeflion, which it is the very effence of the intitution to fupport ?
When once fuch motives and objefts generally prevail, and are confidered as the direét or
indire& motive of every conneftion among our fellow Members, they ablorb every honeft
or induftrious thought in the vortex of jealous and uneafy paffions; and the bufinefs of
the College, its offices, its public meetings, its annual eleftons, are all turned to this one
point. A man fhall pretend to folicit the chair of the Royal College of Surgeons from the moft
honourable motives—ihall cheat his fellow Members with promiles of reform—and yet fhall ne-
gleét all thofe meafures which might put fcience in motion, enfure improvement, raife the Society
from its prefent meannefs, and give to each individual Member his fhare of reputation—fhall think
of nothing but how to fick up, inJthe place] which he muft appear to leave, an image which
will move when he draws the firings—of the pretty puppet!

Thus it is that our difhonour is perpetuated ; that the Prefident of the Royal College, and,
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by implication, every Member of it, becomes a fuitor for fome delpicable poft, and even
in the Town Council is defpifed, but flill muft be gratified—becaufe he has been made Con-
vener—has got the command of his fellow Deacons—has drunk them into good humour with
himfelf, and ill humour with the Town Council—has procured another fet of votes—has efta-
blithed a fecond cabal ; and, in fhort, has inoculated another public body with that venomous in-
fefiion which he has carried out of his own. To be plain, the College of Surgeons does gamble
avith its votes for places and penfions fuch as they are. Their Prefident is as a conful to negotiate
the trade for himfelf or his friends, and Deacon after Deacon labours in the filthy craft without
fliame.

‘But, Sir, the open difgrace is nothing, compared with the inward unhappinels which prevails
among us.—There is no chance of harmony or friendfhip among a public body, unlefs they are
open, generous, and honeft with each other, employed about fome public and refponfible bufinefs,
and with no thoughss which they may not cafily difclofe.—But, with us, no one knows what another
is doing.—He looks in another’s face, and fees that he has been tampered with ; he fees coun-
fels and whifperings in ftairs and pallages ;—ecach is vexed with f[olicitations—jealoufies foreign
to his own honelt thoughts are cunningly infufed into his mind ; he is irritated and ftirred up a-
gainft fome particular perfon.—He is his enemy before he knows.—Other reafons are acknow-
ledged for liking or difliking, than thofe which arile from the mere intercourfe of gentlemen
one with another.

Is not this the pure fpirit of party ?—Ias not the defligning fecrecy of thefe cabals an ill influ.
ence on the minds and manners of men ?==Let me afk you, Sir, as a Member of this College,
Has a man leave to be neutral Z—IHas he leave to indulge the natural bent of his difpofition ?—
Does he not fee every moment men divided from him, almoft without a motive, with whom he
had expefted to live in conftant and ufeful friendthip #—It has really come to pafs, as Voltaire
{ays, * That one muft either be hammer or anvil.”—He has no choice.—This fpirit of party
interrupts all friendfhip, but I hope not permanently—is deadly to every principle of he-
nour.—Accuftomed to dabbling in the Town Council for pofts, our Members learn to call
it politics ; and, having profefled themfelves politicians, they affume, along with the title, all
the privileges of politicians—refltleMnefs—neglect of their proper duties,—enmity without a caufe,
and breach of faith without a motive j=till, at lalt, every thing dithonelt ceafes to be difhonour-
able ;=—and divide and gevern is no doubt among the maxims which fome affume as part of
this broad charter, which confers on our little doings the title, the privileges, and apolo-
gies, and all the dignified villanies of high politics,—One folicits a vote to eftablifh a friend
in the Prefident’s chair—that that friend may affit another friend to make votes in the Town
Council—to procure a place which he has folicited for five years—For they are building a
houfe of corre@ion—and it will be foon built—and perhaps people will be put into it—and per-
haps it will need a Surgeon,—and probably the Deacon of the year will be made Surgeon,—and
very likely the falary that fhall be affigned him will bear fome fort of proportion to the feadinefs
of his influence ; and perhaps though he is elefted this year, and has got the place, if he be not
Deacon next year he may have no fulary at all, and fo get the dith which Grumio propofes to his
termagant miftrels, * Now, gouod fweet lady, what would you think of the muftard without
¢ the meat.”” This is the priclt all fhaven and fhorn,—that loved the maiden all forlorn,—
that arzxzp the cow with the crooxsp morw,—that toffed the dog,—that worried the cat,~that
killed the rat,—that cat the malt,—that lay in the houle that Facx suizr.
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Thefe are the purpofcs, Sir, for which you and I and all of us are kept in perpetual torment,
till fome among us have as fairly forgotten what a vote or a promife means, as they have the ten
commandments. Every thing difhonelt ceales to be dithonourable, and all becaufe it iz called
politics, ull at laft a perfon, either from making too nice diftinftions, or too coarfe diftin€tions,
or from making no diftinétions at all, promifes a gentleman his vote to make him Prefident of the
College of Surgeons, as if he withed him [uccefs, and then propofes himfelf as a candidate, as if
again he were fo assurD as to wilh himfelf fuccefs, and then he promifes to keep his word and
his Howour, as if he meant that both (hould fuceeed, and fe he pulls with the left hand, and draws
with the right. % Then be thefe juggling friends no more believed that paulter with usin a
“ double fenfe ; that keep the word of promile to our ear, and break it to our hope~~I'LL NoT
 FIGHT WITH THEE,

But there is perhaps another interelt working againdt all improvement, and it is the fancied
fuperiority of certain gentlemen, who yet are prudent enough to fecure that fuperiority by other
means than a fair pre-eminence in knowledge. They are fearful of every young man,—jealous of
every approach,—their diftinftion would be infinitely leflened if they were {urrounded by young
people whofe individual effays might compofe a relpeiable volume. Thisis not generous, perhaps,
but it is {urely true. It is not my own cbfervations only, it was the obfervation of other fenfible
men who felt it forely. It has been faid, that there are men againft whom you can commit no
higher offence, than to fhow any anxicty that your profeffion fhould be generally improved : The
leaft movement or tendency that way excites a jezloufy and refiftance, as if the ftruggle were for
life and being. If this College were but what it fhould be, no one would dare to fhow even a
lukewarm temper towards fo high an intereft, or, if he fhould dare to interrupt fuch ufeful defigns,
would be branded with the name of traitor to that fcience which he was fworn to promote.

I would have the College of Surgeons look well to its refpedtability and good name, and let no-
individoal Member fay it is none of my concern.—We feel, indeed, little conneftion with this public
bedy, becaufe we have no commen interelt in it—we have no honour in being common Members
of it ; the inflitution has been thoroughly degraded. But if it could be raifed to a refpeftable fta-
tion among Colleges, or if it fhould fall yet a little Jower than we fhould indeed feel, how much:
we are individualy affefted by its ftate. Our profeflion flands on the difficult ground of public:
apinion, and in a public body the conduét of Members is more obferved than they are apt to be-
lieve, and it forms a part of their general chara&ter—ours is a public profellion and a bufy one,
cvery man’s way of purfuing his profeflion is perfefily known, and that public which feems to
think fo little, and yet judges fo truly, gives to every one his due reward.

It were well if the College of Surgeons, in place of flriving to debale itfelf every day more
and more, in place of bufying it(elf in behalf of a few, not the moft refpectable of its Members,
in cabals and folicitations for petty offices, were to employ itfelf in matters which might make
the prefent Members refpeftable ; and in fettling a fyftem of education in a Univerfity where
every kind of education ean be procured, fuch as would enfure a fuccelfion of valuable Members
who might maintain the refpeltability of the College®and the honour of a profeflion which needs
continually to be fupported ; for it ftands upon the difficult ground of opinion, and by a very
little mifcondu, all that makes it refpefiable, honourable, or ufeful, might go to wreck. We
muft be ferious when ferious matters are concerned.

You cannot be infenfible of the ftrong reafons a Member has for putting his thoughts toge-
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ther in this hafty way ; and you muft have had fome unealy feelings on that oceafion whe-
ther you have been bufied in conduéting a matter which you have no reafon to be proud of; or
whether you are fubmitting yourfelf, on the other hand, compofedly and quietly to what you
muft confider as no fmall difgrace ; whatever your conneétions in politics or in friendfhip are, I
hope and truft you will feel for a moment the neceflity of laying afide all fuch partial confidera-
tions, will come to the meetings of the College prepared with the honeft feelings of an in-
dependent man, anzious for his profeffion, fenfible of the mean condition into which the Royal
College of Surgeons has fallen, and ready to aft a generous, open, and manly part in that
College.

It is as a fellow Member that I addrefs you ; and if the Society were what it fhould be, that
would be a title of fome import, exprefling fome degree of efteem and friendfhip—fome fellow-
fhip in occupation and intention—{ome privileges would be annexed to that name, which at this
time we cannot boalt of, it thould at lealt imply that I meant very fincerely ; and yet, when a
private Mcmber addrefles a public body, he cannot be without anxiety ; nor refolve upon fo bold
a meafure, with urgent motives, and long delay. The very firft ftep he moves, he will feel all
the delicacy of his fitnation ; he will really feel himfelf performing a [erious duty which nothing
but a high fenfe of its importance can enable him to fulil. He cannot fuppofe his private
thoughts to have much influence unlefs they have been anticipated by his fellow Members, He
cannot {uppofe the name of any individual to have the fmallet influence in enforcing thofe fenti-
ments ; fortunately the fubjeét refts lefs on autherity tlan on common fenfe and' found judg-
ment in the ordinary affairs of life; but in a cale where fome may choole to fuppofe themfelves
offended, it is not fit that any man fhould have leave to fay, that by withholding his name,
the writer of this letter means that it fhould be concealed ; it never fhall be withheld on any
urgent occafion; and on an occafion fo full of impropricties on the fide of thofe whofe con-
duét he condemns, he will be rather proud of any enmities he may entail upon himfelf from
performing a duty fo neceffary, and but too long delayed; fuch duties arc more honourably
difcharged in any open and public manner, than in thofe private converfations which are fo liable
to be milreprefented, and which cannot in our divided ftate be always exclufively in the prefence’ of
fincere friends. If I fhould have the happinefs to find that thefe fentiments are in unifon with
thofe of the more refpectable and independent of my fellow Members, I thall come forward and
call @ meeving of the College, and propefe fuch laws as may perhaps render the whole College
completely independent. Without this encouragement, it were prefumption for any individual
to move. But whatever you, as an individual, may refolve in the prefent diforderly ftate of
our Society, I befeech you to begin, before it be too late, to regard yourfelf more, and to think
vourfelf more highly connefted with a Society which you might help to re-eftablith, whole re-
citablilhment would refleét honour on each of us,—which was once refpedtable ;—which might
be fo ealily reltored ;—whole privileges we have bought fo dear, whole funflions we fhould not
{uffer to be thus difgraced.

A FELLOW MEMBER.


















