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‘Putting patients first’




Chairman’s Message

‘Putting patients first’ is the mission statement chosen by this
Board to encompass as succinetly as possible our philosophy.

This choice was particularly timely, being adopted as it
was only a few weeks before the publication of the
Government's White Paper, “Working for Patients’.

For it 1s surely clear to all that the way to develop and
strengthen the health service 1s to make it more responsive to

patient need and provide better patient care. This should be
done not just through the use of modern buildings and
equipment, vitally important though they are, but also by
giving patients greater choice and tackling problem areas
such as long waiting lists.

Last vear the Board's attack on waiting lists enabled more
than 2,000 extra patients to be seen. Funding of almost y1
million this year from the Scottish Home and Health
Department will allow us to further reduce the waiting time
and see an extra 4,600 panents.

Watershed

This Board has a head start in turning the White Paper into a
reality with our surgeons spearheading the force for change
in thetr innovative work on medical audit. Owver the past 4
years they have pioneered the business of monitoring how
well they do their work.

I'his year will undoubtedly be remembered as a watershed
in the history of Lothian Health Board. After many false
starts over a long period in the past, the Board has come to
erips with the future of our acute hospitals.

Following wide public consultation on the five possible
options for development, Board members were unammous
in their choice of the one which centres on the new “Southern’
general teaching hospital.

We believe this Hpomn will prok ide the best '|_‘I.I"-.\.'.|."|l;.'
service for all in Lothian.

R. Bruce Weatherstone TD CA
Chairman




1988-89
Meeting the Challenge
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[t will be a dithicult and challengimg task requiring
increased economy and effectiveness, but by no means
impossible.

['he rewards, to hst only a few, will be well worth the
:"-r-l.li'l
£700,000 for extra nurse staffing in long-stay mental

illness and mental handicap hospitals.

£500,000 to tackle unacceptable ‘long day® shift
patterns at Gogarburn and Bangour Village
hospitals.

£300,000 towards the cost of a new day hospital at
Newbattle.

£100,000 extra for dialysis services at the Royal
Infirmary and Western General Hospital.

Craigroyston Health Clinic

Burt chis additional "'-.Pk'll-.l.l]'l:—_{ 15 '-_"~"-'-_'I:|'|.'I] if we are to mect
the q'||,=||~.1_1|||5_-' demands of health care.

And it is all on top of L2858 million we will be using to run
our hospital and commumity services this year plus the ¥72
million we spend on primary care services. .

lhe extra £6.6 million is highlighted in the Board's
Operational Plan, w tich details the way we intend to
develop services over the next three years. _ .

A major ¢vent this vear will be the |1|‘-u|:i11§_5 o [|1L' Trst
'|‘|I'I.I‘\'\.' wi the ©62 million St _]nh:fh I |-:'--.§1=.l.|| at Howden n
Livingston, West Lothian; the |.L|':J,-;'~C. |:-“-!_;1IL.I] building
prn.--.'t.‘. taking place in Scotland at present. The first patients
will be admitted in October

A great deal has been achieved in the past 12 months both

m the Provision of new l‘-lllmﬁlj_‘,w and services.

It was very satisfy m to see the first stage of the new Leith

Hospital rising, as it were, ftrom the ashes. This was the




out=patient Lflrp.n'l ment upgraded at a cost of L0000, Work
continues on planning the next stage.

Another development aimed speathically at a loca
community 15 the 900,000 Cragroyston Health Climie,
which opened 1ts doors at the end of January. It will bring a
wide range of commumty health services closer o the
COTNIMUNILY.

||1_F-._l|;1'._~]1t facihities have not been N lected and one of the
most  welcome nMprovements was st O waorth  of
accommuodation LZ}1;I'.IL.1iII:J for 40 mentally ]'I.I:'l.'i".'.l'l"E":.'l.-j
residents at Gogarburn Hospital.

AIDS continues to utilise a sizable proportion of the
Board's resources. We have spent considerable nme and
|_f'|I'I|5_-l;_":.' |_'|'-\I '||'.:_'\_ (8] !_lL'[ e |:"‘r=\."'.'|."|'|5|'\-"'|'| |||'1"‘\"'\--|:.'_i. AUTLSS W |[I| sl
sustained “Take Care’ campaign due to run until the early
months of next vear. This was launched LISITIEE A l*llj.illl L1I1I§~£
|othian |{-,-_~_:u-.|| service bus which has now become a bamiliar
*-\.I:_'I“:I, on many routes in the ¢ i!‘_\.

Other encouraging developments during the vear were
the establishment of a greatly improved cervical screening

service providing three-yearly tests for all women aged

between 20 and 60, and the launch of a new service offering

breast screening to 84000 women in Lothian, Fife and the
Borders

Mention must be made of the achievement of our East
Unit team in the Health Services Management Game. This
was a national training exercise in teamwork in which the
teams had to resolve a number of health service 1ssues
relating to a six-year period in a mythical health authority
Owar team won the London final.

On a sadder note, | would like to thank the |-'--';_"; croup of
radiographers from this Board who |-.'|}‘-n'\| with the difficult
task of ¢ ArTYIng Ol essential X-rays on the bodies of victims
|,:||.[|'||,' Lockerbae air disaster

| would like to finish by thanking ALL our staff, no matter
which department they work in or job they do, for the
dedication and commitment they have shown over the past

LY

Winston ]. Tayler BS¢ AH5SM
General Manager




Financial Profile

Lothian Health Board, in common with other Health Boards
n Scotland, is financed by Central Government through the
Scottish Home and Health Department.

Hospital and Community Health Service Revenue and
{:xl[*'it.'il [f.‘v’.pt‘”di[llﬂ' is, for the most jpart, financed from a
Cash Limited Allocation which is the amount of cash which
the Board is entitled to claim from the department. In
1988/89 the Board overdrew its Cash Limit of £290, 786, ()
by £77,000 (less than 0.03%).

The cost of General Practiioner and other Primary Care
Services 1s funded separately and is not cash limited.

The total expenditure incurred by the Board increased
trom £338 million in 1987/88 to £377 million in 1988/89. an
mncrease of 11%.

During  the  vyear significant  developments  were
undertaken and t'”il.lt‘l!!t"_-.' savings amounting to 1%4% have
been achieved. This has only been possible through the
considerable efforts of managers and staff of all disciplines
and at all levels.

The following diagram identifies how each pound was
spent and compares this with the 1987/88 sums -

The Board was fortunate to be gifted very substantial sums
from both private individuals and organisations to further
health care. The total Endowment Funds received during the
year, together with interest on investments, amounted to
11.4 million general funds and £1.9 million specific funds.
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