Choosing a vocation / by Frank Parsons.

Contributors
Parsons, Frank, 1854-1908.

Publication/Creation
Boston : Houghton Mifflin ; London : Gay & Hancock, [1909]

Persistent URL

https://wellcomecollection.org/works/kj3xfnb3

License and attribution

Conditions of use: it is possible this item is protected by copyright and/or
related rights. You are free to use this item in any way that is permitted by
the copyright and related rights legislation that applies to your use. For other
uses you need to obtain permission from the rights-holder(s).

Wellcome Collection

183 Euston Road

London NW1 2BE UK

T +44 (0)20 7611 8722

E library@wellcomecollection.org
https://wellcomecollection.org




CHOOSING

'ﬁ
1
e 4k o

x" .e"""'\, F‘ E I P a

FRANK PARSONS PL D
E ) B, b s I
s & L\\. = O o |’-._|...n-...1\-.. b= N L '..""i -||.=... .-.—Fn‘.'t.i‘:l
































































6 CHOOSING A VOCATION

woman makes to these questions afford much light on the
problem under consideration, not only by their direct re-
lations to it, but indirectly also; for a careful counselor can
read between the lines a great deal about the accuracy,
clearness, directness, and definiteness of thought, care,
thoroughness, modesty or conceit, mental make-up, and
special characteristics of the young man’s character and
ability. In addition to the schedule study, the counselor
puts whatever questions and makes whatever tests the case
may call for, on the general principle already stated.

When I hand this schedule to a young man I talk to him
somewhat as follows: —

“Some of these questions can be answered very definitely. In
respect to others, the character questions for example, you can
only make estimates more or less imperfect and subject to re-
yision. Some questions you may not be able to answer at all
without assistance and careful testing. But do the best you can.
Consider every question carefully, try to form a good judgment
on it, and state the tests or evidence you rely on in making your
judgment. A thorough study of yourself is the foundation of a
true plan of life. Deal with the matter as though correct conclu-
sions would mean ten thousand dollars to you. A true judgment
of yourself may mean more than that. Stand off and look at your-
self as though you were another individual. Look yourself in
the eye. Compare yourself with others. See if you can remember
as much as the best of your companions about a lecture or a play
you have heard together, or a passage or book you have both read.
Watch the people you admire, note their conduct, conversation,
and appearance, and how they differ from people you do not
admire. Then see which you resemble most. See if you are as
careful, thorough, prompt, reliable, persistent, good-natured, and
sympathetic as the best people you know. Get your friends to
help you form true judgments about yourself, and, above all
things, be on your guard against self-conceit and flattery. Test
every element of your character, knowledge, mental power, ap-

arance, manners, etc., as well as you can. And then bring the
study to the counselor. He will help you revise it, make further
tests, suggest the means of judging questions not yet satisfacto-
rily answered, and consider with you the relations between your
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the Yale experiments on sight and hearing reactions seem
to afford a clear basis for taking such facts into account
in forming a rational judgment, and that is the opinion of
a number of investigators of high authority. When the
normal reactions, and the extreme reactions under intense
stimulation and keen attention, are carefully tested and
compared with the average results, the data certainly af-
ford some light on the individual’s probable aptitude and
capacities. Other things equal, a girl with slow normal
hearing reactions could not expect to become so readily
and completely proficient in stenography as a girl whose
normal reactions are unusually quick. Tests of associa-
tion-time, memory-time, will-time, etc., may throw some
light on the probability of developing power in cross-ex-
amination, executive ability, fitness to manage large affairs,
etc. Rapidity and definiteness of memory and association,
promptness and clearness of decision, ete., are certainly
more favorable than their opposites to the development of
the powers just mentioned. Nevertheless, it must not be
forgotten that all such indications are only straws, hints to
be taken into account with all the other facts of the case.
The handicap of slow decision or imperfect memory may be
more than overcome by superiority in industry, earnestness,
vitality, endurance, common Sense, sound judgment, etc.

For the purpose of aiding to get a comprehensive view
of the field of opportunity, we have a classified list of more
than two hundred ways in which women are earning
money, and similar classified lists of industries for men.
Another study has been made and is published herewith
in regard to the conditions of success in different indus-
tries: first, the fundamentals, applicable in large measure
to all industries; and second, the special conditions, ap-
plicable to particular industries or groups of industries.
For example, health, energy, care, enthusiasm, reliabilit;,r,
love of the work, etc., are essential to the best success 1
any industry; while power of expression with the voice 15

0







10 CHOOSING A VOCATION

ing vocational schools, and are making simple tables of all
the day and evening courses in or near our city that have
a vocational bearing, noting the length of each course, its
beginning, time per day and week, age and conditions
of admission, cost, opportunities of earning money while
studying, etc., so that young men and women can see at a
glance all the institutions that give such courses as they
may desire and the relative advantage as to time, cost, and
conditions.

Special effort is made to develop analytic power. The
power to see the essential facts and principles in a book or
a man or a mass of business data, economic facts, or politi-
cal and social affairs, reduce these essentials to their lowest
terms and group them in their true relations in brief dia-
grams or pictures, is invaluable in any department of life
where clear thinking and intellectual grasp are important
elements. This analytic power is one of the corner-stones
of mastery and achievement. To develop it we give the
student class of applicants samples of good analytic work,
and ask them to read a good book and analyze it, or make
an investigation and reduce the facts to analytic form.
After they have had some practice in analysis, we use the
following more extensive contract, which calls for a dozen
items or such portions of them as the counselor may deem
best to ask for.

In reading ........under agreement with the Vocation Bu-
reau dated........ make a page or more of keynotes on the
following points, and talk them over with the counselor for the
mutual benefit of all concerned.

Put page reference after each point you note.
_Facrs. The half-dozen facts that seem to you most impor-
tant.

2. Events. The leading events or landmarks of the book.

3. Princienes. The half-dozen principles you think most vital.
4 Craracrers. The chief characters (if the book deals with

characters) and their most striking characteristics.
5. IpEas. The most interesting and inspiring ideas.

-
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form a basis for an intelligent judgment as to what he shall
try to do in the world.

Breadth is important as well as specialization. A man
cannot be fully successful, nor secure against the changes
constantly occurring in industry, unless he knows a good
deal besides the special knowledge immediately applicable
to his business. There is no way in many cases to bring
true interests and aptitudes into clear relief, except through
variety of experience. An interest in a certain line of work,
or the lack of interest, may be the result of knowledge or
of ignorance, an indication of power or of weakness. A
boy often takes a dislike to his father’s occupation because
he sees the inside of it and knows all its “ outs,” while he
does not know the disadvantages of other occupations in
respect to which he is familiar only with the outside. It
may be that a wider experience will develop some new in-
terest and aptitude, stronger than any that is now in evi-
dence. Many boys might be equally successful either in
business, or farming, or some mechanical line, or one of
the professions. Any honorable work in which there was
a fair chance for advancement would interest them after
they had passed the initial stages and got sufficient skill
and understanding of the calling to work with reasonable
facility and certainty. In such cases the choice of an occu-
pation is largely the question of opportunity and industrial
demand. If the father, or uncle, or any relative or friend
has a good business into which the boy can grow with a
prospect of adaptation and efficiency, the burden of proof
is on the proposition that this foundation should be aban-
doned and another building started on a new site. 1f there
are excellent openings in forestry, scientific agriculture,
business and office management, skillful art-craft, teach-
ing the mechanical arts, etc., such facts must have full
weight in cases where outside opportunity, East or West or
South, is a determining factor. The question of resources,
ability to take expensive courses of instruction and wait
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COUNSELORS AND APPLICANTS

I LikE to begin with a general talk to a class or a club or
some other organization or group of students or young
people, presenting the matter in some such form as this: —

If you had a million dollars to invest, you would be very care-
ful about it; you would study methods of investment, and get ex-
pert counsel and advice from those familiar with such things, and
try to invest your money so it would be safe and would pay you
good dividends. Your life is worth more than a million dollars to
you. You would not sell it for that. And you are investing it day
by day and week by week. Are you studying the different methods
of investment open to you, and taking counsel to help you decide
just what investment you had better make in order to get the
best returns upon your capital ?

The Vocation Bureau has been established to help you in
this. One of the most important steps in life is the choice of an
occupation. If you take up a line of work to which you are
adapted or can adapt yourself, you are likely to be happy and
successful. If a man loves his work and can do it well, he has
laid the foundation for a useful and happy life. But if his best
abilities and enthusiasms do not find scope in his daily work,
if his occupation is merely a means of making a living, and the
work he loves to do is side-tracked into the evening hours or
pushed out of his life altogether, he will be only a fraction of the
man he ought to be. Efficiency and success are largely dependent
on adaptation. You must learn what you are best adapted to do,
and get started in that line.

You may not be able to get into the right line of work at first.
You may have to earn your living for a while in any way that
is open to you. Butif you study yourself and get sufficient know-
ledge of various i 1dustries to determine what sort of work you

are best adapted to, and then carefully prepare yourself for effi-
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Have you found out in what direction your chief abilities lie,
in what line you are best adapted to achieve success, and the
methods and principles to be followed in your upward progress ?
If not, is it not time you began to study yourself and your possi-
bilities with a view to making a clear decision and building up
a successful career in the calling to which your aptitudes, capaci-
ties, interests, and ambitions best adapt you?

Some of the cases that have come before the Bureau are
then described, in order to show how the system works,
and an invitation is given to any who desire a consultation
to make an appointment with the counselor. Sometimes
a considerable part of the audience responds to this invi-
tation. After a talk to a class of thirty or forty boys, for
example, the teacher and all the larger boys made appoint-
ments which kept the counselor busy for over two weeks.

Many applicants also come individually in response to
the circulars that have been distributed, or press notices
that have appeared from time to time.

The first interview with an applicant generally requires
from fifteen minutes to an hour. I question him at suffi-
cient length to get a general idea of his situation, sometimes
asking him to write the answers to the questions in my pres-
ence, but more frequently noting the answers myself directly
in my Vocation Register, a notebook of convenient size
which I can easily carry about with me.

I begin by getting the name and address of the appli-
cant, and then ask him to state his problem as briefly and
concisely as possible, taking not more than one or two
minutes in the recital. This frees his mind at the burning
point, and makes him feel that you have got at the kernel
of his difficulty at the start, so that he is more ready and will-
ing than he otherwise would be to go through a careful
questioning about all sorts of details which must follow if
the counselor is to gain a thorough understanding of the

case.
The sole condition of this interview is that we shall be
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What schooling have you had ?

In what studies did you make the best records?

In what studies did yon make the worst records?

What studies did you like the best?

What did you like the least ?

What rank did you take, on the whole, in school or at college ?

Did you do your very best with your studies, or was your time
and interest largely taken up with other matters, athletics,
social affairs, ete.?

What reading have you done on your own initiative not required
in connection with school work? Books, magazines, news-
papers ?

What are your favorite books of all you have read ?

What are your favorite authors ?

Have you read any history # If so, what?

Economics ?

Government ?

How do you spend your spare time ?

Tell me how you spent each evening of last week?

When you have a holiday, what do you do with it?

What is it that interests you most?

If you were at the World’s Fair, what would most attract you?
What would you go to see first?

What are your ambitions ?

What man in history, or what living man, would you be like if

you could choose ?

Such questions tend to throw light on the aptitudes and
interests of the applicant, and also on his weak points and
diversions. ‘ !

Next I question the youth in regard to his experience.

When did you first go to work? At what age?

What did you do first?

How did you get that work ? Did the employer come aﬁier you,
or did you get the work upon your own personal application,
or through the efforts of your parents or friends?

What pay did you get at the start?

How long did you stay ?

Did you like the work ?

Did it meet with the commendation of your employer or
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may come back and have another interview, when it may
be possible to arrive at some definite conclusion as to what
line of work it may be best for him to prepare himself for.

In dealing with the first class of applicants it is often
possible to make quite definite suggestions even at the first
interview, as will be seen by any one who will carefully
study the records of actual cases printed in this volume.

With such applicants I generally ask at the close of the
questioning above suggested: —

If all the boys in Boston were gathered here together and a
naturalist were classifying them as he would classify plants
and animals, in what division would you belong?

In what respects, if any, would you excel the mass of young
men, and in what respects, if any, would you be inferior to
most ?

Would the classifying scientist put you in the mechanical
group or the professional group, the executive group or the
laboring group?

Would he class you as artistic, as intellectual, or physical,
quick or slow, careful or careless, enthusiastic or unenthu-
siastic, effective or ineffective, ete. ?

This focuses the attention of the young man on the
characteristics that have been brought out during the
interview, and helps him to place himself in the class
where he belongs. Then we take the tables that show the
conditions of success in different lines of industry, and go
over them together in connection with what has been
brought out in relation to the young man, to see if any
valid conclusions can be drawn as to the true relations be-
tween the interests, aptitudes, and ambitions of the appli-
cant and the advantages and disadvantages, and the con-
ditions of success in different industries.

If the youth already has a good start or an excellent op-
portunity in some line of work for which he is reasonably
well qualified, the question may come whether it is not bet-
ter for him to follow up this opportunity than to go off and

SRR .-
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may deem it best. For instance, the memory may be
tested by reading to the applicant from some book of good
English sentences of 10, 15, 20, 30, 50 words, and asking
the applicant to repeat the sentence read. He may also
be asked to read himself and then repeat or write the
sentences. If he can remember only 10 or 12 words cor-
rectly, his verbal memory is poor; if he can remember
40 or 50 words, it is pretty good. The readiness and cer-
tainty with which he can give dates and details in regard
to his business experience and of his past life is in itself
an excellent memory test.

Sometimes the counselor may wish to test the nerve and
delicacy of touch. One way to do this is to have a series
of very small circles a sixteenth or a thirty-second of an
inch in diameter, and giving the applicant a fine-pointed
pencil, ask him to put a dot precisely in the centre of each
little circle and one exactly in the middle between each
two circles, and make a certain mark at a given point on
each of the circles in the group.

Rapidity can be judged by testing the swiftness of
reading and writing and walking, and if a psychologic
laboratory or some psychologic apparatus is available, it
is easy to apply much more accurate tests through the
phenomena of reaction-time, association-time, etc., than
are readily available without scientific apparatus.

If the applicant’s head is largely developed behind the
ears, with big neck, low forehead, and small upper head,
he is probably of an animal type, and if the other symp-
toms coincide he should be dealt with on that basis.

If the voice is harsh, or unpleasant, or lacking in vitality,
I generally give the youth a lecture on the value of voice
culture and the use of clear, sweet, well-modulated tones
in conversation.

If the face is blank and expressionless, a talk about the
economic value of the smile is in order.

If the handshake is listless or wet, clammy or too force-
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urged, of course, but only so clear and thorough a grasp
of our leading cases that they may be used to throw con-
stant light on the new problems that arise. The counselor
should also make a special effort to master and use the
concrete form of suggestions. Instead of simply saying to
the mistaken would-be doctor: ¢ You would probably be
at a great disadvantage in the pursuit of that profession,”
say to him, after bringing clearly to his mind the contrast
between himself and the ideal doctor, something like this:
« Do you want to run a race with an iron ball tied around
your leg, or would you rather enter a race where you can
run free like the rest?” So again, instead of saying to a
youth: « You have got a pretty good start where you are;
why not stay and develop that?” put the matter in some
such form as this: « You have a house half or two thirds
built, the walls well up, almost ready to put the roof on; now
is it wise to leave the building you have so nearly completed
and go off to a new location, dig a new cellar and beqin
building all over again, when you do not know that you will
like the new building any better than this one, after you
get 1 2”7

This picture-method of presenting the case never fails
to interest the youth, and often proves far more convincing
than any form of direct statement that could be used.

The counselor should gather for himself all possible in-
formation in regard to the conditions of success in dif-
ferent lines of work and the distribution of demand in
different industries, supplementing our tables by original
research. He should also have full information in regard
to courses of study, so that he can aid the applicant in
choosing the best means of preparation for the calling he
decides upon. The counselor will do well also to gather
biographic data relating to the characteristics of leading
men in their youth, and the relation between these youth-
ful traits and the development of later life. If possible, a
picture of the boy and of the man in his maturity should be
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EXTENDED DISCUSSION OF PERSONAL DATA

As T have already said, no general rule can be given that
will fit all cases. The method must be varied with the
varying personal situations. A fifteen-minute interview will
often bring the counselor to a definite opinion as to the ad-
vice to be given. In many cases, however, the problem is
extremely difficult, and the counselor will wish to go into
minute details with the applicant. For this purpose the
following form is given at the risk of some repetition. The
counselor can seldom take time to go into all this close
analysis with the applicant, but the questions should be
handed to the applicant, who can take them home and
make them the basis of a thorough self-study.

To the applicant for vocational counsel : —

After you have written the answers to the following questions
as far as you can, the counselor will meet you to discuss the
record and any other questions the counselor may wish to ask,
and to consider the problems of vocation, location, preparation,
and development that you may desire to deal with, — what occu-
pations you are best adapted to, the opportunities for employ-
ment in them, and the best means for the preparation and build-
ing up of a successful career.

The counselor will also aid you in coming to true conclusions
on points of the schedule regarding which self-judgment may be
difficult. But you should first do the best you can by self-exami-
nation, with such help as you may get from your family, friends,
teachers, employers, and critics. Ask them to tell you what they
think of you in relation to the various elements of manners, mind,
character, ete., given below, and assure them that you want to
know the truth, because you want to get acquainted with yourself.

If you hide your limitations and defects from yourself, you may

PRNSES ey












30 CHOOSING A VOCATION

7s. If so, what?

m4. On what occasions have you put forth your strongest
efforts ?

5. For what purposes?

76. If you were to visil a great international exhibition like that at
St. Louis a few years ago, or the Centennial at Philadel-
phia, or the World’s Fair at Chicago, where you could see
splendid grounds and buildings, beautiful fountains and
electric lighting effects, magnificent collections of manu-
factured goods, agricultural, dairy, forestry and mining
products from all the leading countries, machinery, paint-
ings and sculpture, educational and governmental exhibits,
men and women of many nations, wild animals, military
and naval displays, etc., etc., what would interest you most ?

What would you want to see first?

What would claim your chief attention?

What would come second in attractiveness for you?
Third? Fourth ?

What would have least interest for you?

77. If you could travel wherever you wished, what countries or
regions would you visit first ?

78. Why? Give reasons for each of the countries or regions
you specially wish to see.

79. Ambitions.

80. What would you be and do if you could?

81. If you had Aladdin’s lamp and could have your every wish

fulfilled, what would be your first half-dozen wishes ?

82. Tmportant things you have accomplished.

83. Distinguishing characteristics, in]]:':f‘ogtl}:mﬂ::er?:n gnﬁ:ﬂt t%u ﬁ

aptitudes, capacities, abilities, compared with you, in what

and attainments. respects, if any, would o

84. Limitations and defects to be e s, R
recognized. to most?

85. Compare your distinguishing abilities and limitations with
the conditions of success in different callings, especially in
those that lie in the direction of your ambition, as shown
by the careers of men and women who have been successful
in that line, and of those who have failed in it.

86, Have you studied the lives of Lincoln, Franklin, Garfield,
Garrison, Phillips, Roosevelt, Gladstone, Wanamaker,
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PART II.

The counselor will help you to reach correct conclusions on
these points, but you should first make the best judgments you
can by means of self-investigation and the help of your family,
friends, teachers, employers, critics, — any one who will tell you
what they really think about you. What they say may not be
wholly right, — they may make mistakes, or they may be preju-
diced in your favor or against you, — but their statements are

valuable evidence to be considered by you in making up your

mind what the truth really is.

Appearance, Manners, Conversation, ete.
Figure, slim, medium, thick-set, fat,
plump, angular, straight, or crooked,
bent, round - shouldered, hollow-
chested, bow-legged, or otherwise de-
fective.
Face, color, outline, features, symmetry,
expression.
Hair, color, quantity, outline. adapta-
tion to face and figure.
Dress, colors, fit, style, adaptation.
Do you give much attention to dress ?
How long does it take you to dress?
How much do your clothes cost a year,
including hats, shoes, neckties, under-
wear, and all apparel ?
Do you take expert advice as to color,
style, fit, ete.?
Neatness. Are your collars and cuffs
Caucasian ?
Are you careful to be clean and neat
in dress and person?
Or do you wear your finger-nails in
mourning and your linen overtime ?
Postures, sitting and standing.
Are they refined, graceful, vigorous, or
the contrary ?
Do you stand straight or stooping ?
Do you sit upright, chest out, or loll a
limp heap in your chair?

Look in the glass.
Watch yourself.
Get your friends to
look you over
in private and in
public, and tell you
confidentially what
they think of your
appearance, MAnNners,
voice, etc.
You can do the
same for them if
they are willing.
ompare yourself
in ev]e:r;-,r detail :gth_
people you mire
andpwith those you
dislike, and stud
how to acquire the
excellences of the
former and avoid
the faults of the
latter.

Get your famil
and friends to {:eip
you recognize your
defects, and te

u every time you

ail to come up to
the standard you set
for yourself.
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burglar, the maker and vender of quack medicines and
adulterated foods, the man engaged in the organized
traffic for the manufacture of drunkards, the gambler, the
commercial pirate who captures the wealth of others by
means of railroad rebates or other unlawful advantages,
the political pirate who corrupts our governments for
plunder, — such men may secure the sham success, the
pretense of prosperity that comes with the mere possession
of money; but they cannot attain a real and lasting suc-
cess, for that is beyond the reach of dishonesty. The
burglar, the grafter, the commercial pirate, and their kind
are in partnership with danger. Fear is their constant
companion. The consciousness of evil and social disap-
proval and possible punishment poisons their lives. They
are incapable of the free, full, abounding happiness that
comes with a life of efficient service in harmony with social
well-being. Even where the business of the pirate is partly
or wholly within the law, as in case of the licensed saloon,
there is no telling how soon the moral sense of the com-
munity may subject it to outlawry as well as ostracism.
There is no true success, no success worth having, that
rests on the dangerous and unstable basis of fraud and
wrong. Even John D. Rockefeller, with all his millions,
would have been a far happier man with an honest com-
petence and the respect of his fellow men, than he can be
now with the consciousness of the merited condemnation
of all right-thinking people and the persistent hounding
of the law that may at last bring him to justice for its
violation, and compel him to pass his last days in ignominy
and disgrace, if not in actual confinement. It is better to
build a small house on the solid rock than to erect a palace
on the quicksand.

II: The following particular conditions applicable to
special industries or groups of industries are given, not as
being comprehensive or necessarily accurate, but as 1llus-
trating the method applicable to any particular case. Some

il


































































2 CHOOSING A VOCATION

A few of the facts brought out in these tables may be *
of interest. For instance, the increase in the number of
persons engaged in agencies and office work has been
fifty per cent since 1860, while the population has only a
little more than doubled itself, and there are thirty-two
times as many women thus occupied as there were in 1870.
At present there are twice as many men as women thus
engaged.

In agriculture the figures of 1900 show a decrease of
over one thousand persons since 1860. There were, how-
ever, ten times as many women in this work in 1900 as
in 1870.

In domestic and personal service there were three times
as many people employed in 1900 as in 1870, with only
twice as many women.

The proportion of persons engaged in fishing remains
about the same. The 1900 Census gives forty-four wo-
men so engaged.

In manufacture of food products, the proportion of
workers increases slightly over the increase in population.
The number of women engaged in this industry increased
twenty times in thirty years, although men still greatly
outnumber women in this field.

In the leather and shoe group of industries the propor-
tionate number of workers has not kept up with the in-
crease in population.

The operatives engaged in the different textile factories
were not half as many more in 1900 as in 1870, although
the population has almost doubled itself in that time. Even
the number of women in this industry did not keep pace
proportionately with the population.

In the professional and semi-professional group there
were about five times as many persons in 1900 as in 1860.
And here again women have increased their numbers in

the largest ratio.
Turning to the question of earnings, we find that on the
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between 1870 and 1900 the number of dentists increased
almost fourfold, the number of “ engineers (civil, ete.) and
surveyors” and the number of journalists almost sixfold,
the number of literary and scientific persons tenfold, while
the demand for physicians and surgeons, lawyers and
clergymen, though it had doubled during that time, va-
ried little in proportion to the growth of population.

Often a general class of occupations will grow greatly
while certain occupations included under it decline, or
the reverse may occur. Thus Trade and Transportation
has grown more rapidly than any other class, employing
in 1900 sixty-two out of every thousand persons, whereas
in 1870 it employed but thirty-seven. The number of boat-
men and sailors, however, under Trade and Transporta-
tion has fallen from 105,072 in 1850 to 78,406 in 1900."
On the other hand, though Agriculture employed eighteen
less per thousand in 1900 than in 1870, the number of
stock raisers, herders and drovers (included under it)
increased from 15,359 in 1870 to 84,988 in 1900, showing
an increase of threefold in proportion to population.

One of the most interesting features in the growth of
industries is the increasing number of women employed.
In 1850 no women were entered in the occupation returns
of the United States Census. In 1870, 1,836,288 out of
12,505,923 persons, and in 1900, 5,319,397 out of the
29,073,233 persons gainfully employed, were women.

Some occupations in which there was an increase in
the per cent of women employed and a corresponding de-
crease in the per cent of men employed are as follows: —

The percentage of women teachers to the total number
of teachers rose from 67.6 in 1880 to 73.3 in 1900.

The percentage of women “musicians and teachers of
music” rose from 43 in 1880 to 56.4 in 1900.

1 This fact becomes more significant when we discover that in 1850
only free males, fifteen years of age and over, were included in the occu-
pation returns, while in 1870, 1880, 1890, and 1900 all persons ten years
of age and over were included.
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Sources for the Movement of Demand

For fuller information on Table 1 refer as follows: —

U. S. Census, 1900. Volume on Occupations, Table xxr.
Number of Persons Engaged in Gainful Occupations and in
Each Main Class by States and Territories, 1880, 1890, and
1900. Also volumes on Population, Part I, Table vii. Popu-
lation of States and Territories Arranged Geographically, 1870~
1900.

For Tables 11 and 111 in this chapter, refer to the Census Tables
11 and 1v in the volume on Occupations. Figures for 1850 are
found in Table v in the same volume.

For summaries of the most marked changes shown in the per
cent of men and women employed in the different occupations,
see volume on Occupations, pp. exxxvii to exxxix. See also Table
xtvir. Per cent Distribution of Men, Women, and Children of
Persons Engaged in Specified Occupations, 1880, 1900.

Further references which may prove of interest are the follow-
ing from the volume on Occupations: —

Table xxx1v. Distribution by Specified Occupations of Males
and of Females in each Principal Element of the Population
Gainfully Employed, 1890-1900.

Table xr1v. Distribution by Sex of Persons Engaged in Speci-
fied Occupations in 1900 with per cent Distribution for 1880 and
1890.

Table Lxxxvir. Number of Males in Specified Occupations
Unemployed during any Portion of the Census Year, compared
with the Total Number of Males so Occupied, 1890 and 1800.

Table Lxxxix. Number of Females in Specified Occupations
Unemployed during any Portion of the Census Year, compared
with the Total Number of Females so Occupied, 1890 and 1900.
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case of those seeking employment in such occupations, it
is obviously well to know what sections are overstocked,
and in what places their services are likely to be most in
demand. This is one object of the second set of figures,
which gives us the number of persons employed in the
different occupations per thousand of population in the
states, territories, and chief cities of the United States.
Unfortunately, as the Census is published only once in
every ten years, and these figures therefore cannot be kept
up to date, much of their value is lost. They are still of
use, however, in showing to what extent a city or state
has specialized in any industry, that is, in showing what
proportion of the city or state population is employed in
the industry given.

The table on pages 86, 87 has been prepared to summa-
rize briefly the geographical distribution of demand, and
to illustrate further the purpose of the two sets of figures
mentioned. It will be noticed that the South Central and
the South Atlantic Division of states employ more persons
in agriculture in proportion to their population than any
other sections specified (the South Central Division em-
ploying 284.4 per thousand, and the South Atlantic 194.6
per thousand). The North Central Division employs only
133.2 per thousand of its population, yet contains actually
a greater number of persons in agricultural pursuits than
either the South Central or the South Atlantic Divisions.

Thus from the two sets of fizures we obtain two kinds
of facts. From the figures giving the actual numbers em-
ployed, we find to what extent an industry is ® localized ™ ;
that is, to what sections of the country, to what states,
territories, or cities it may be more or less confined, and
what per cent of the total number is employed in these
geographical centres. Again, we discover from the second
set of figures to what extent a given section of the country,
a state, territory, or city, may have specialized in certain
industries, that is, what proportion of the state or city
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number of persons gainfully employed are woolen mill
operatives.
Sources

For specific information on these subjects, consult the United
States Census for 1900, the volume on Occupations and the vol-
umes on Population, Part L

For Table 1v in this chapter, the following Census Tables
were used: —

Volume on Occupations, Table xx11. The Number of Persons
Engaged in Gainful Occupations and in Each Main Class by
States and Territories, 1880, 1890, and 1900.

Volume on Population, Part I, Table vir. Population of States
and Territories Arranged Geographically, 1790-1900.

For all facts regarding specific industries, consult the volume
on Occupations, Table xxxi1. States and Territories — Total
Persons ten years of age and over, engaged in each of 303 speci-
fied occupations, 1900.

Table xuu, Principal Cities. Total Males and Females, ten
years of age and over employed in each of 140 groups of occupa-
tions, for cities having 25,000 inhabitants or more, 1900.

Further references which may prove of interest are as follows : —

Volume on Occupations, Table xu1. Total Males and Females,
ten years of age and over Engaged in Selected Groups of Occu-
pations, classified by General Nativity, Color, Conjugal Condi-
tion, Months Unemployed, Age periods, and Parentage, by States
and Territories, 1900.

Table xrir the same for cities having 50,000 inhabitants
or more. Volumes on Manufacturers, Part I, pp. exe, eex,
Localization of Industries (determined by value of products).

Table 1v, pp. 66-464. Specified Industries by States and Ter-
ritories, giving facts for each Industry, regarding Number of
Establishments, Capital, Power, Number of Proprietors and
Firm Members, Number and Salaries of Officials and Clerks;
Greatest Number of Wage Earners Employed at any one time
during the year; Least Number Employed at any one time dur-
ing the year.
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Members are called upon from time to time to examine
applicants in the presence of the class, and then (after the
applicant has retired) they analyze the facts obtained,
and state the points of counsel and suggestion they think
the case calls for. The presence of the instructor and the
class, and their observations, questions, and criticisms,
upon the proceedings, give this sort of practice the highest
educational value. Practical talks by leading business
and professional men and representatives of important in-
dustrial interests will also constitute an important feature
of the course.

To enter the vocational course a man must have excel-
lent character and ability, good manners and address,
at least a high school education or its equivalent, and a
satisfactory experience of two years or more in teaching
or business or social work, or a satisfactory equivalent
for such experience. And he must have attained the age
of twenty-five years, unless very mature at an earlier age.

The time required will be one, two, or three terms, ac-
cording to the ability and previous preparation of the stu-
dent. A certificate of proficiency will be given at the end
of any term in which the practical results achieved by
the particular student justify his enrollment as an expert,
qualified to test the abilities and capacities of young men,
apply good judgment, common sense, and scientific method
to the various problems a vocation bureau has to deal with,
and give appropriate counsel with the insight, sympathy,
grasp, and suggestiveness the service calls for.

In addition to mature judgment, a character and per-
sonality that invite respect and confidence, and a good
general education, including some knowledge of history,
civies, and economics, a vocational counselor should pos-
sess: (1) A practical working knowledge of the fundamen-
tal principles and methods of modern psychology. 512)
An experience involving sufficient human contact to give
him an intimate acquaintance with human nature in a con-






XIV

SUPPLEMENTARY HELFPS

Most of the material which has hitherto been used by the
Bureau has already been given and described in these
chapters. Much additional help will occur to any inventive
or inquiring person who undertakes this work.

It is important to have abundant material relating to
apprenticeship methods of training. The counselor also
should have full information about the wvocation schools
of his own and other states. He should tabulate all the
day and evening courses given in his community that have
a vocational bearing, noting the opportunities for self-
support while studying, so that young men and women
can see at a glance all the educational advantages that
bear upon their problems. Local and class employment
agencies should be thoroughly studied, and the “ help
wants” of newspapers should be practiced upon until
the counselor is thoroughly familiar with their general
nature.

If the counselor finds the memory of the applicant be- -
low the standard, he gives the youth a printed analysis
of the means of developing the memory and securing the
best results from it, with a little talk to emphasize the
importance of memory and method as the foundations of
mastery, grasp, and efficient performance.

A leaflet called “Suggestions for a Plan of Life” is also
given in many cases, with oral instructions sufficient to
make it vital to the recipient. It is intended to direct at-
tention to the elements essential to an all-round, symmet-
rical development, and the value of making a good plan
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TO EMPLOYERS

The percentage of inefficiency and change you may experience
in your working force, and the cost it entails in employment
expense, waste of training, and low-grade service, are largely
due to the haphazard way by which young men and women
drift into this or that employment, with little or no regard to
adaptability, and without adequate preparation or any definite
aim or well-considered plan to insure efficiency, devotion, and
development.

This Bureau constitutes the first attempt to take practical steps
to remedy these conditions through expert counsel and guid-
ance in the selection of a vocation, the preparation for it and the
transition from school to work.

In its efforts to aid workers develop their efficiency and im-
prove their condition, and assist those about to select a voca-
tion to choose wisely, prepare carefully, and find opportunities
of employment in lines of industry to which they are adapted,
this Bureau invites your cooperation.

The principal methods employed in our work are: —

1. Self-Analysis. The applicant is made to realize clearly
his aptitudes, abilities, ambitions, preparation, resources, and
limitations, and to see their relation to the requirements and
conditions of success in various callings. As it is, few ever sit
down with pencil and paper, with expert information and coun-
sel, to plan a working carcer and deal with the life problem
scientifically, as they would deal with the problem of building a
house, taking the advice of an architect to help them.

2. Information in tespect to the conditions of success in dif-
ferent industries, the initial requirements, compensation, immedi-
ate and prospective, and the means of preparation and develop-
ment, is an important part of our work; as is also specific
information as to opportunities in various lines of work, so that
young people may be aided in placing themselves rightly, and
employers may be aided in securing the type of ability and char-
acter they need for specific work. The social and industrial bene-
fits of a more careful correlation of opportunity and ability are
incalculable. We are just drifting to-day with planless methods
of adapting and distributing labor, both skilled and unskilled.

3. Stimulation is equally important. There are fine ambitions
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you for the good that will come to you and to the public from

the development of your economic value and the improvement
of your industrial condition. Its services are free. It is part of
the social work of the Civic Service House in cotperation with
the Young Men’s Christian Association, the Economic Club,
and the Women’s Educational and Industrial Union.

If you find that you are not adapted to the work in which you
are engaged, the Bureau will aid you in determining what
occupation may be better suited to your capacities and powers,
and in selecting the best available means of preparing for it
and building up a successful career.

TO YOUNG PEOPLE

STUDENTS AND OTHERS CONSIDERING THE QUESTION OF
THEIR LIFE WORK

The wise selection of the business, profession, trade, or occu-
pation, to which you are to devote yourself, and the building of
a successful career in your chosen vocation, are matters of great
moment to you and to the public. These vital problems should
be solved in a careful, scientific way, with due regard to your
aptitudes, abilities, ambitions, resources, and limitations, and
the relations of these elements to the conditions of success in
different industries. Definite knowledge of yourself and of
the opportunities, requirements, compensation, immediate and
prospective, etc., in various callings, is essential. Systematic in-
formation as to the best means of preparation within your reach,
and the methods by which others have succeeded, is also most
desirable.

This Bureau was established to help you in all these matters
by counsel, guidance, information, and coperation. Its services
are free.

Many have already been greatly helped in the ways suggested
— helped to find their true vocation, — the business or occupa-
tion to which their abilities and resources best adapt them, and
to find an opening in that vocation and the means of attaining
efficiency and success; and the experience of each of these young
men and women helps to light the way for others.

The guidance given in school days generally ceases when the






SUGGESTIONS FOR A PLAN OF LIFE!

Study the LAWS and CAUSES of things and of human action, grasp
PRINCIPLES as well as FACTS, and attend most carefully to
METHOD, SYSTEM, PROPOR TION yand DEVELOPMENT
in relation to the various life values noted in the following analysis.

Health : Fresh air, life is combustion; | Longevity Dox'r
the furnace blast, deep breath- be too
ing, open windows. Good
food, well chewed; in due ERED f"'lmljl‘]:“
quantity and variety. Exer- Wwith ice water,
cise; moral duty to p&rs}?iru Growth tea, coffee,
each day. Bathing. est. |  of body, tobacco, or
C‘Iﬂm'iﬂ:gwammdﬂnsy. Good | mind, alcoholics.
Eﬂd‘iﬂf}?p g‘?ﬂd niature; clear and soul, Avoid eXCess,
COnSCience; earnest purpose. dissipation, and
Aotivity: Amount and quality. Pro- disease; and
Surtiﬂu of different varieties; E!;lntﬁg:n be very carefnl
ijfia;egfeiad between nations for po f‘;r about drugs
and individuals, )
not for examas. and docfozs.
Development of power, ability, and
character, systematic, per-
sistent effort under the laws of | Enthusiasm Dox'T be
habit and reflex action. tempered idle, sluggish,
with inattentive,

Mind: Memory, reason, imagination. | moderation and -prOgTess
ﬂi;uaena,’ read, 1{:““”&‘ an- |  galf-control. LoRDRY S
alyze, and digest. Search for
laws and causes. Learn the

methods of discovering truth, | Simplicity, AvoID

and arriving at correct con- i
clusions. Test wyour results E"Bt:’m i]l-lag;n.
again and again.” Absorb the : prejudica
best books. Study psychology bigotry,
and the laws of human nature empty-minded-
80 as to understand yourself | Symmetry, ness,
and others. Organize your | Proportion, hasty conelu-
knowledge. Marshal YOur adaptation, i
facts an dprlnclp]eﬂ in com- emphasis, ]
panies and battalions under wrong methods
ymn-l nnmmanm jci. llteduue what of observation

n learn ts lowest terms, i and reasoning.
Tnakter b annusett. CAIGvaT ﬂuﬁr‘lﬂ;ﬁ] o &
imaginative power and invent- Al 1
iveness. Watch the inner Regard
light. Keep curiosity alive, gubstance and Dox't read
and avail yourself of scientific cause trash.

form and
Oharacter; Truth, sympathy, justice.

Be hnnusi& trul:%fu], reliable, | circumstance. | powp ha
prompt, effective. Keep your stubborn,
engagements. Be just, recep-
tive, open-minded, nmi toler- | Keep sweet gurly,
ant, but do your own thinking. and pugilistie,
Be reasonably consistent. Be | g4 4op¢, unruly,
candid, Kkindly, BymPathﬂt.In Morals careless,
coiiperative, progressive, ood unreceptive,
natured, cheerful, industrious, | Ssummed up Laliable
methodieal, persistent, hope- in the FLEL "
ful, modest. Golden Rule. dishonest.

1 Copyright, 1905, by Frank Parsons.
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“How England Averted a Revolution”: Flower.

A campaign of education by pamphlet and platform in the corn
law agitation, saved a resort to force.

“The Federalist” : Senator Lodge’s Edition.

Washington, Jefferson, Hamilton, Sumner, and others in
American Statesmen Series.
“‘Speeches and Lectures”: Wendell Phillips.
“Short Life of Abraham Lincoln™ : Nicolay.
“ Autobiography of Benjamin Franklin.”
“Theodore Roosevelt” : Jacob Riis.

“Qutlines of Economics™: R. T. Ely.

“Principles of Economies”: E. R. A. Seligman.
“Political Economy” : Francis A. Walker.
“Principles of Economics™: Alfred Marshall.
“Institutes of Economics’ : Andrews.

““The New Political Economy™ : Parsons.

“Labor Copartnership™: Henry D. Lloyd.

“ Distribution of Wealth”: John R. Commons.
“Eeconomics of Distribution”: John A. Hobson.
“Evolution of Modern Capitalism” : John A. Hobson.
“The Truth About the Trusts”: John Moody.

“The Trust Problem™: J. W. Jenks.

“Wealth Against the Commonwealth” : Henry D. Lloyd.

The Story of Standard Oil.

“History of the Standard Oil Trust”: Ida M. Tarbell.
*“Chapters of Erie”: Charles Francis Adams.

“The Railways, the Trusts, and the People™: Parsons.
“The Strategy of Great Railroads™ : Spearman.

“The Railway Question” : Stickney.

“The Railroad Question™ : Larrabee.

“National Consolidation of Railways™ : Lewis.

“A General Freight and Passenger Post™: Cowles.

“Municipal Monopolies”: Bemis, Commons, Parsons, and
others.
“The City for the People™: Parsons.

Public Ownership, Direct Legislation, Direct Nominations, Pro-
gorljanal Representation, Preferential Voting, Home Rule for
ities, The Ideal City Charter.
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Reviews and other magazines and newspapers that publish
the best cartoons. Cut them out. Classify them according
to the principles involved, just as naturalists classify ani-
mals and plants. Paste them in your scrapbooks, putting
those of each class together. Mark each one with a word
or phrase which will be to you the name of that cartoon.
Make a list of these words and phrases that you can carry
in your pocket,

Turn over the leaves of your scrapbook every day, and
two or three times a day if you can. Study the best car-
toons carefully, and after each study shut your eyes or
look at the ceiling and see if you can recall the picture.
Sketch the cartoons from memory, taking one at a time,
drawing it over and over again, comparing your sketch
each time with the original, and correcting your work
until you can make a good sketch of each of the best car-
toons from memory.

When you are in the cars or anywhere else, with a few
moments’ leisure, take out your list of words and phrases
representing your cartoon specimens and try to flash be-
fore your mind rapidly the pictures corresponding to the
words and phrases on your list.

In other words, master your collection of good cartoons;
put them in your brain and at your fingers’ ends. They
constitute for you the a b ¢ of your profession, and you
must make them a part of yourself, master them as
thoroughly as you did the multiplication table when you
studied arithmetic.

3. Look at the headlines of the leading papers every day,
and every two or three days, or once a week at least, select
some subject that interests you strongly, and try to repre-
sent your thought of it in cartoon form, using pictures of
men and animals, etc., to express your meaning, as the
cartoonists do.

If your thought does not readily flow into picture form,
turn the pages of your cartoon books, looking at each pic-
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technic of his profession, and he must also know a good
deal about the world in general, and human nature in par-
ticular, in order that he may understand the relations
between his special work and the varied interests of his
fellow men.

Case 6
A WOULD-BE DOCTOR

A boy of nineteen said he wanted to be a doctor. He
was sickly looking, small, thin, hollow-cheeked, with list-
less eye and expressionless face. He did not smile once
during the interview of more than an hour. He shook hands
like a wet stick. His voice was husky and unpleasant, and
his conversational power, aside from answering direct
questions, seemed practically limited to * ss-uh,” an as-
pirate “yes, sir,” consisting of a prolonged s followed by a
non-vocal uh, made by suddenly dropping the lower jaw
and exploding the breath without bringing the vocal cords
into action. He used this aspirate “yes-sic” constantly,
to indicate assent, or that he heard what the counselor said.
He had been through the grammar school and the evening
high; was not good in any of his studies, nor especially
interested in any. His memory was poor. He fell down on
all the tests for mental power. He had read practically
nothing outside of school except the newspapers. He had
no resources and very few friends. He was not tidy in his
appearance, nor in any way attractive. He knew nothing
about a doctor’s life; not even that he might have to get up
any time in the middle of the night, or that he had to re-
member books full of symptoms and remedies.

The boy had no enthusiasms, interests, or ambitions
except the one consuming ambition to be something that
people would respect, and he thought he could accom-
plish that purpose by becoming a physician more easily
than in any other way.
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“You should cultivate your voice, and use smooth, clear
tones, with life in them. Your voice is listless, husky, and
unpleasant now.

“And read good solid books, — history, economics,
government, etc.,—and talk about them. Develop your
conversational power. At present you do not even seem
able to say, ‘yes, sir,” distinctly.

“You want to win respect, to be something your fellow
men will admire. But it is not necessary to be a doctor in
order to be respectable.

“Any man who lives a useful life, does his work well,
takes care of his family, is a good citizen, and lives a clean,
true, kindly, helpful life, will be respected and loved,
whether he is a farmer, carpenter, lawyer, doctor, black-
smith, teamster, clerk, or factory worker.

“People will respect a carpenter who knows his business
and does his work well a good deal more than they will a
doctor who does n’t know his business. It is a question of
fitness, knowledge, skill, and usefulness. A bad doctor is
one of the least respectable of men. Think of the blunders
he is likely to make, the people he is likely to kill or injure
through wrong medicines or lack of skill in diagnosis or

treatment.”
The counselor then painted two word pictures sub-

stantially as follows: —

“Suppose two men are trying to build up a medical
practice. One is tall, fine looking, strong, and healthy, with
a winning smile, a cordial way of shaking hands, pleasant
voice, and engaging manners. He is bright, cheery, whole-
some. People like to have him visit them. His presence in
the sickroom is a tonic worth as much as the medicine he
gives. He has a good education, has read a lot of good
books, keeps posted in the leading magazines, and under-
stands the public questions of the day, so he can talk to
all sorts of people about the things that interest them. He
has a good memory, so he can carry in his mind the volumes
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member a few things, and can be successful if you don’t
attempt too much. If you go out into some sort of work
where you won't have to meet so many people as a doctor
must, nor remember such a vast mass of facts, — something
where the memory and the personal element will not be
such important factors, so that your handicap in these
respects will not eripple you, — you may run the race on
fairly equal terms and have a good chance of success. Some
mechanical or manufacturing industry, wholesale trade
where you would handle stock, care of poultry, sheep,
cows, or other out-door work, would offer you good op-
portunities and be better for your health than the com-
paratively sedentary and irregular life of a physician.

“1 suggest that you visit stock and dairy farms, carpenter
shops, shoe factories, wholesale stores, etc., see a good
many industries in the lines I have spoken of, read about
them, talk with the workmen and managers, try your hand
if you can at various sorts of work, and make up your
mind if there is not some business that will interest you
and offer you a fairly equal opportunity free from the
special handicaps you would have to overcome in pro-
fessional life.”

The counselor also made specific suggestions about the
cultivation of memory and manners, and a systematic
course of reading and study to prepare for citizenship, and
to develop economic power and social understanding and
usefulness, that would entitle the young man to the esteem
of his fellow citizens.

As the youth rose to go he wiped his hand so it would be
dry as he shook hands with some warmth and thanked
the counselor for his suggestions, which he said he would
try to follow. He smiled for the first time as he said this,
and the counselor, noting it, said : —

“There! You can smile. You can light up your face if
you choose. Now learn to do it often. Practice speaking
before the glass, till you get your face so it will move and
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did so. They showed considerable ability in outline work
and lettering. Best points evidently in drawing and music.

Suggestions.

“If all the boys in Boston were to be divided into classes
according to their special aptitudes and abilities, in what
class would you belong ? Is there anything you can do that
most of the boys could not do so well?”

“ Most of them cannot play the cornet, or draw as well as
I can, I think.”

“How would you like to use your ability for drawing and
lettering by getting to be a sign painter?”

“I would like it very much.”

“Well, practice a little every day or several times a day
if possible. Watch the signs on the streets and copy the
best ones. Study the advertisements in good magazines.
Copy the lettering. Reproduce it from memory over and
over again till you have mastered several good alphabets,
plain and ornamental, and can use them at will in making
signs and designs of your own. Borrow an engraver's
book to get all the letters of each style in a complete group.
When you have mastered a few kinds of letters so you can
do plain and fancy lettering easily and rapidly, try to get a
place in one of these sign-making shops and work up. If
you do well and save your money as you did for the cornet,
you may be able in a few years to start a shop of your own.
Don’t drop your music; you may get into a band some day,
though it is doubtful if you are strong enough to rely on
that as a business.”

Some weeks later the counselor met the young man in the
subway. He had followed the suggestions made to him,
had developed considerable skill and facility in lettering,
got a place in an excellent shop, and was making signs to
his heart’s content. Had one of them with him on the way
to delivery, a very creditable piece of work, and he was
brimming over with enthusiasm and happiness, — did not






122 CHOOSING A VOCATION

When the record, containing all this and a great deal
more, was finished, the counselor said: —

“What are your distinguishing characteristics, the traits
by which a naturalist might classify you?”

The boy hesitated.

“Tf all the young men in Boston were gathered here, in
what respects, if any, would you excel most of them? In
what respects would you be on a level with the rest, and in
what respects, if any, would you be inferior?”

“T think most of the boys would not know so many lan-
guages, nor have done as much organizing or public
speaking.”

“Language, leadership, organizing ability, seem to be
your distinguishing characteristics, the traits that would
put you in a group witha small division of Boston's
boys.”

“Yes, I think that is so.”

“Does a man win fame, position, money, success by the
exercise of those faculties in respect to which he is specially
strong, or by the exercise of faculties in respect to which
he has only average ability or is inferior?”

“ A man wins by his strong points, of course, not by his
weak ones.”

“Will your gifts for language, leadership, and organi-
zation come in play as a postal clerk, or will the boy without
such abilities have about as good a chance in sorting letters
or carrying the mail?”

“T might do something in the post office, perhaps, but
it is plain enough that there are better fields for the sort of
thing I can best do.”

The counselor and the youth went over the list of in-
dustries together, and decided that teaching languages,
translating, interpreting, political or social work among the
immigrant populations of a large city, or work in a big
mercantile house having correspondence and dealings wiih
people of many nationalities, would offer the best oppor-
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ability, fine looking, pleasant manners, good speaker, loves
argument, greatly interested in public questions. Grammar
school, two years of evening high, and three years of
Breadwinners’ Institute. Excellent records in all studies
but drawing. President of class in grammar school. Read
Scott, Dickens, Shakespeare, Cooper, Dumas. Very fond
of books, dogs, horses, children, music, theatre, public
meetings, discussions, etc. Memory good, analytic power
excellent. Clear, forceful thinker, and tenacious debater.
Careful, reliable, industrious, persistent, enthusiastic, open-
minded, sympathetic, good-tempered, sociable. Free from
bad habits, except a slight tendency to let his shoulders sag
forward as he stands, and to converse at times without
putting due life and emphasis into his voice. Walks ten
miles or more at a stretch, but takes no other exercise.
Salesman in dry-goods store, but does n’t like trade.
Wants to be a lawyer, and is willing to work hard to ac-
complish his purpose.

The counselor saw no occasion to discourage this ambi-
tion, but made some suggestions as to method.

1. Get Bigelow on Torts and analyze it. Reduce the
substance of the first chapter to a single page of writing
and bring it to me for criticism.

2. In the fall take the evening course at the Y. M. C. A.

3. Throw your shoulders back. Stand up straight.

4. Take more varied exercise. Bring the muscles of the
body, arms, and neck into vigorous play with the punching
bag or rowing or general gymnasium work. Breathe deeply
in the open air. It is very important for one who is to work
with his head to send strong currents of rich blood along
the spine and through the head and into every part of the
body.

5. Watch your voice. Put vitality and music into it even
in ordinary conversation. Study the tunes of speech and
use them.

The young man is reporting regularly, bringing in
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1. Cultivate memory. Was supplied with analysis of
method of developing and using memory, with explana-
tions and illustrations.

2. Study lives and work of great ministers, like Phillips
Brooks, Henry Ward Beecher, and others, and try to dis-
cover the secrets of their success, — the essential respects
in which they differed from the ordinary humdrum clergy-
man.

3. High character, broad sympathy, helpfulness, gen-
uine service, love of humanity, devotion to high ideals,
characterize the true preacher.

4. Knowledge of human nature, history, government,
economics, public questions, is even more essential than
knowledge of theology. ;

5. Learn to preach not only on Biblical matter, but on
the problems that face men in daily life, and draw your
illustrations of spiritual truth from concrete pictures of
life. The sermons of the best and most effective preachers
always deal with life. They apply the principles of Chris-
tianity to daily affairs of business, politics, society, home,
and individual life. No dry doctrinal sermons, but ser-
mons brimful of light, sympathy, inspiration, and intelli-
gent helpfulness in relation to the things that fill up the
lives of the people; the right and wrong of industry and
civic life in city, state, and nation, as well as the ethies of
the home and private conduct.

All these things were preéminently true of Beecher and
Brooks and other eminent clergymen of the past. Henry
Ward Beecher used to say, “ Christianity is not a doctrine
but a life.”

After listening to Phillips Brooks two or three times a
week for six or eight months, I said to him, “Dr. Brooks,
I’ve been trying to find out what it is that makes your ser-
mons so attractive, and I’ve concluded that, aside from
your captivating earnestness and literary power, the charm
lies in the fact that you always make your thought touch
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ately fond of nature, — trees, grass, flowers; often walks
out ten or fifteen miles to be in the woods, among the trees
and out of the din and turmoil and deceit of the city.
Grammar school, and five years evening study since. Head
of his class in school, and has taken prizes for oratory.
Careful, earnest, intelligent, and persistent.

“ How would you like to be a florist, or study forestry and
enter the Government service, which is being developed so
rapidly now ? ” asked the counselor. “You might live with
the trees then, and study them and care for them, as a gar-
dener does with his roses or a dairyman with his cattle.”

“That would suit me exactly. Do you think I can do it?
I will work very hard to do it, but T have to earn my living
and help my family some for a year or two, till my brother
and sister are able to support themselves.”

“ Are you willing to go West or South, or wherever the
forest work may call you?”

“Yes, I'll go anywhere.”

“ Well, then, we’ll do our best to fix it up together., And
we can begin work right away. Go to the public library
and make a list of what they have on forestry. Look over
the more recent books, take out the one you think is the
best, and I’ll show you how to make an analysis of it and
master the essential facts and principles. We’ll also get
the bulletins and lists of books and forestry schools from
the Government Forest Service, collect a little library of
the best books for systematic study, and correspond with
the various schools and colleges to see if we can find a
chance for you to earn some money while taking a course
of forestry. Even if you don’t find it right away, you will be
practically free in a year or two, and meantime you can be
studying treeology in the books and in the forest, and pre-
paring yourself to make the most of your college course
when the time comes.”

This programme was begun at once, and is being sys-
tematically carried out to the budding forester’s greal
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about the house. His favorite reading consisted in books
about machinery. At the World’s Fair he would go first to
Machinery Hall. That would interest him the most of all.
He had a passion for machinery. He loved to take it apart
and put it together again. He could understand a new
machine without instructions. He delighted to solve
mechanical problems.

In addition to his love of machinery and ability to under-
stand and handle it, he had strong analytic power, which
was clearly shown by a number of fine specimens of his
work exhibited to the counselor. His record and work also
gave evidence of considerable inventiveness and organizing
ability.

“Is there full scope in bookkeeping for the exercise of
your best abilities, — your ability to deal with machinery,
your analytic power and organizing ability 7

“No, there is n't.”

“What lines of industry, then, would give full scope for
your best powers?”

“Some mechanical work.”

“Ts not the question, then, what line of mechanical work
offers you the best opportunities and fullest advantages ?”

The young man thought this was so. We went over
various mechanical industries together, and he decided to
take a course in the Y. M. C. A. Automobile School and
also a course in Electricity with a view to completing his
studies in the Massachusetts Institute of Technology.
Effort was also to be made at once to transfer his work in
bookkeeping to some manufacturing company, where he
would come into contact with machinery, and so help the
change to mechanical activities.

At the end of the interview he shook the counselor’s hand
most heartily, and said he thought this had been the most
important hour of his life, the most illuminating talk he
had ever had. The conference, he believed, would change
the whole course of his life.
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Fine, helpful, sympathetic re- Work more with things than
lationships. with men; fair relationships
but not so close, constant, or

personally helpful.

The human element constant More attention to drawings and

and strong. buildings than to human be-
ings as such.

Easy access — already have a Idealism and censtructiveness

good start in the profession. very important elements.
Manual skill and mathematics
and executive ability also.

Fair pay. Large compensation if success-
ful.

Little or no capital required. = No capital necessary if one
works as an employee in an
architect’s office, But —

Considerable capital is needed
to establish one’s self in an
independent business, for an
architect must often make
expensive drawings and esti-
mates and wait a long time
for his pay.

On the basis of this comparative statement the counselor
made the following suggestions : —

“Do you not think that, on the whole, your abilities and
inclinations, especially your strong tendency to and marked
ability for an active life full of the human element, adapt
you much better to the life of a physical director than to
that of an architect?

“Do you believe that you would be permanently satis-
fied with the comparatively sedentary life of an architect,
dealing with paper, pencil and ink, brick and mortar, wood
and iron, and all the details of designing and constructing
buildings, with comparatively little of the human element?

“Could building houses of wood and stone ever be so
attractive to you as building up fine human bodies of flesh
and blood ?
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cheek bones, coarse features but bright and expressive,
pleasant smile; rapid utterance, not very clear; moderate
and non-aggressive intellectually, but energetic and enthu-
siastic in performance. Has a high-school education. Was
first rate in mathematics, but very poor in history, — just
managed to pass. Memory not very good. Read some of
Dickens, Kipling, and Shakespeare. No study of oratory.
Done very little speaking. Not fond of argument. Mild
disposition, not combative at all. Now taking evening
course in law. Questions on his law work brought answers
so confused as to show that he has no clear idea of the
matters he has been over,— no grip on the law or the
proper methods of studying it. He says he is fond of store
work, pretty successful in it, and would like to develop into
a full fledged buyer; but one of his friends was going to be
alawyer and proposed that he should become a lawyer, too.

When the record was finished the counselor said : —

« When a man has a house half built, in a good location,
foundation laid and walls well up, nearly ready to put on
the roof, is it wise to abandon the building, choose a new
location, and begin another building from the foundation
up, when there is no necessity for the change nor any good
reason to believe the new building will be better or perhaps
as good as the first one that is nearly finished ? Is that a
wise proceeding?”

« It don’t look so.”

«« Well, is n’t that about what you are thinking of doing?
It would probably take you ten years to get as near to suc-
cess in the law as you are now in business. Moreover, you
have tried business, and you know you can be reasonably
successful there, while it is not clear at all that you would
be successful in the law. Your memory is not very good.
Your ideas as to the law of torts, which you have studied,
are very confused and inadequate. You are twenty-two
years old, and have shown no aptitude in the line of public
speaking, nor any appetite for the discussion of publie
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dark. Master your trade. Get acquainted with buyers
and learn the secrets of the business. We’ll give you letters
to one or two of the best. Join one or more business organ-
izations where you can come into association with the best
men in your line, and cultivate them. Take a good trade
journal and get the best books relating to your business,
and study them till you know their substance by heart.
Practice drawing your stock from memory till you can
locate every bit of it with the pencil as fast as your fingers
can move. Study style and novelties. Watch the market
and try to anticipate it. Watch what other buyers are
doing, and go them one better if you can. Above all, re-
member that the fundamental secret of success in your
business is genuine service to the public.”

Case 57

MORE STUDY AND EXPERIENCE NEEDED TO REACH
DEFINITE CONCLUSION

A six footer, nineteen years old, weight 159. Born at
Wellesley Hills. Fine physique. Health excellent. Lost
no time by sickness last three years. Head large, splen-
didly shaped; 7§ hat. Good-looking, manners and voice
o. k.; memory good; careful, intelligent, modest, no bad
habits. Father a gardener; his father an engineer on a
large estate in England. Very inventive and successful.
Mother’s father also an engineer.

Education, grammar school. Best studies drawing and
history ; high mark in drawing. Not good in mathematics.

Reading : Inventions, mechanical news, and ads in cur-
rent magazines; a few novels, —* The Crisis,” *“That
Lass o’ Lowrie's,” ete.

Spare time spent generally in reading, and lately two or
three evenings a week in gymnasium.

At World’s Fair would go first to Machinery Hall; chief
interest would be there.
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and general culture, taking some of the books on the
sheet of Civic Suggestions. It would be a good plan for
you, perhaps, to begin with Fiske and Dole, following
them with Forman, Bryce, and Bridgman.

The more the young man studied and investigated him-
self and his industrial problem, the clearer and stronger be-
came the tendency to mechanical work; and as this state-
ment is issued, word comes from him that he has accepted
an opportunity to work his way through the Automobile
School of the Boston Y. M. C. A., which offers a very
thorough and practical course.

(Clase 64

MINING ENGINEER OR TEACHER AND ACCOUNTANT

Boy of nineteen; height 5 ft. } in., weight 187; well-
built and handsome ; winning smile and pleasant manners,
well-shaped head, vigorous health. Has not lost two
weeks in sickness in as many years.

Father a machinist. His father a tin peddler.

Education: Grammar and one year high; two years
bookkeeping and shorthand: began railroad engineering
course, International Correspondence School, but did not
finish. All studies came easily ; best records in mathematics,
worst in spelling.

Reading: Cooper, Henty, Eliot, Scott, “Comedy of
Errors,” “ Julius Ceesar,” etc. Not much reading in the
last three years, so busy with work and study.

Experience : Went to work at fourteen in vacation time.
Worked in shoe factory helping father at 810 a week.
Father paid more than work was worth. Saved my money,
bought my own bicycle, etc. In 1904 went to work steadily
for the shoe company at $10 a week. In August, 1904,
went to Brazil and Buenos Ayres with father. Worked
there nine months teaching natives how to operate shoe
machines at $10 and expenses. April, 1905, came back to
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“How long would it take to perfect yourself to pass the
state examination and become a certified accountant?”

“ A year or so, perhaps; do not know exactly.”

“How long would it take for you to go through the
Engineering Course in the Institute of Technology #”

“Six years.”

“What do you know about mining engineering? Have
you ever visited a mine, or been acquainted with a mining
engineer?”

(1} Nﬂ.=’

“Jtseems that you have two good ways of earning money,
one is teaching commercial subjects and the other is book-
keeping and accounting. Why should you not aim to be-
come a teacher in a business high school or college, and
take jobs of auditing as your Professor does now ?
Or, you could soon become a certified public accountant,
and devote yourself entirely to that sort of work.

“ As a teacher of business subjects you could probably
command in a few years from $1500 to $3000 a year, and
there is a great demand for such teachers. As a public
accountant you might hope to grow to an income of any-
where from $5000 to $15,000 a year. You are planning to
leave your work, which you know all about and thoroughly
like, in which you have proved very efficient and satisfac-
tory, and which holds out a promise of excellent remunera-
tion with a little persevering effort on your part, — you are
planning to leave all this to devote six years of study to
preparation for a new line of work, about which you say you
know practically nothing. Is it wise to spend all the time
and money involved in this plan, without first investigating
the business of mining engineering sufficiently to be sure
that you would like the work better than auditing or teach-
ing, and so have a solid basis for deciding that you had
better leave teaching or auditing for the life of an engineer ?
The question of ability does not rise in this case, for you
undoubtedly have the ability to fit yourself for an engineer
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Case 70

BARRED BY THE PREJUDICE AGAINST AGE

A well-built man of fifty-nine, with white hair and mus-
tache; troubled somewhat with rheumatism in his wrist,
but otherwise quite vigorous and able. Was traveling
salesman twenty-five years for a Boston wholesale drug
and paint house, till the firm went out of business. Then
sold in New England territory for the Buffalo linseed oil
people a year and a half. Made excellent sales. Has sold
as high as two hundred thousand dollars worth of goods in
a year. Oil people found they could get along with one
less man in Buffalo, so dismissed their new salesman and
transferred to New England the spare man from Buffalo
who had been with them a long time.

Been out of work now one year and five months. Has
made many efforts to get employment. Sometimes the
managers say they will give him work when they have a
place, and then they hire younger men. Often the man-
agers say they are limited to men under thirty-five, men
who will grow up with the business and be good for many
years.

Aged mother to support and savings almost exhausted.
Completely discouraged, and shows it in face, voice, man-
ner, and attitude.

Suggestions.

Rejuvenate yourself so far as possible. Pay strict atten-
tion to your personal appearance. Do not advertise your
age, but advertise your strength. Be as young as possible.
Put vim into your manner and voice. Put vitality into
your tones and life into your face. So long as a man has
vigor, age is largely a matter of mental attitude and will
power. As Oliver Wendell Holmes used tosay, it is better
to be seventy years young than seventy years old.
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teaching ; another, a graduate of Simmons College, is sec-
retary to a professor in a Western college. Older brother
submaster in the School. Three younger brothers
in high school.

Education: Boston grammar and two years in Latin
school ; Mt. Hermon School three and one half years; and
graduated B. S. from Wesleyan University, 1906. Best
marks in algebra and arithmetic, sometimes top-notch.
But liked modern languages and science best, especially
chemistry. Ranked above the average, but no prizes.

Spends spare time in library, reading fiction, politics,
and college sporting news, or in gymnasium. Theatre
now and then ; fond of Shakespearean plays and plays like
“The Man of the Hour.” Does n’t care for musical com-
edy, or for music, or art. Has done no public speaking to
amount to anything.

Worked in dry-goods store, in charge of stock. Later a
service inspector for Telephone Company. Now in Y. M.
C. A. office work. Thinking of teaching, or stenography.

Auditory reactions slow. Impressions quite imperfect.
Verbal memory tests gave very poor results; could not
repeat correctly easy sentences of twelve or fifteen words,
even when read quite slowly and distinctly.

Suggestions.

To make an expert stenographer one should have a keen
and accurate auditory memory, and capacity for rapid
transfer of auditory and visual impressions from the brain
through the hand. You are not quick, and your word
memory is very poor. You might overcome these handicaps
and become a fair stenographer, but your natural aptitudes
do not seem to lie in that direction. The family drift ap-
pears to be toward teaching and the ministry, which 1s a
combination of teaching and social work. Your record in
school and college indicates that you might, perhaps, teach
some branch of science or mathematics with credit and
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fully. Verbal memory quite imperfect both on visual and
auditory tests.

In third year of high school. Last year got A’s in every-
thing the whole year through. This year A’s and B’s
mixed. Likes algebra, geometry, physies, history, English
composition, and gymnasium work best; foreign languages
least. Read Kipling’s “ Jungle Stories,” Morgan’s “ Some-
how Good,” and a lot of stories. Careful, cooperative,
reliable, earnest; will-power and perseverance excellent.

Would like to do something, something besides house-
work: likes housework when working with others, but
wants to do something in the world. Went through the list
of industries open to women, stating which were attractive
and which were to be regarded as very undesirable for her.
Results as follows: —

Would like, Would not like,

(A) Journalism. Care of animals or plant cul-
““Nothing I'd like better, ture. Making food products
— not writing fiction but  or textile manufactures, sell-
facts.” ing goods. Domestic work.
(A) Social or Welfare work, — Hotel or restaurant. Home
helping to manage or manufactures. Commercial
operate a college settle- callings, agencies, teaching,
ment, for example, or a  library work, law, medicine,
department of it, or surgery, artistic group of em-

other work of social ployments.

value.
Teaching physical culture.

(A) Secretarial work.

Might be willing to do of-
fice work or take eivil
service position; but
would not care specially
for it.

The three occupations marked (A) were the most
attractive in our list of over two hundred ways in which

women are earning money.
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kind that is usually manifested by those who are specially
adapted to authorship.

This is only a straw, by no means conclusive. Heredity
points the other way, and some of the best writers have
developed the gift of expression pretty late in life.

5. Social work in many lines is less confining and puts
less strain on memory, concentration, ete. Active social or
welfare work under good conditions helps the health, and
brings the best powers and enthusiasms into play. You
have an excellent opportunity for training in this direction
and easy access to such work, through your father’s skill,
reputation, position, and associations. And you could
unite it with writing or journalism, — social work naturally
flows to such expression, — unite it with writing easily and
effectively, without the risk of the over-confinement and
nervous strain incident to a life entirely devoted to author-
ship or journalism.

6. Please bring me some of your compositions.

7. Make a full blue book study of yourself in answer to
the questions on this sheet of ¢ Personal Data,” and then
come for another consultation.

8. Read “Careers for Women” and the relevant parts
of Fowler’s “ Starting in Life,” and see as much as you can
of different industries.

9. Read, think, talk, cultivate thoughtful people; watch
the inner light, note the things that interest you most, tell
them to your friends, write about them, take the MS. to
some accomplished writer for criticism, compare it care-
fully with the best writings in its class; and when revised,
invigorated, and polished to the best of your ability, send
it to some magazine or newspaper. If the MS. comes
back to you send it to another publication, and keep on till
you get it published or are pretty sure you can’t get a pub-
lisher. Do this with one article a month at first, and as you
gain facility make it one short article a week at least.

10. Tt would be well to take your subjects, in part at
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Case 88

A FARMER'S BOY IN THE CITY

A tall, strong, good-looking boy of eighteen; pleasant
mannered, soft-spoken, intelligent, modest, retiring.
Brought up on his father’s farm. Health perfect; never
sick as far back as can remember. Lost fingers of left hand
in trolley accident. Educated in country grammar and
high schools. Best records in stenography, commercial
geography and arithmetic, algebra and English history;
poorest in American history (because of the use of the
research method in that study) and in English. No reading
of much account. Does n’t like farm work except the care
of animals. Left farm little over year ago. Worked a month
as stenographer in business house at $8 and $10 a week.
Since then he has been doing general office and clerical
work in a public institution at $8 a week. Spends two
evenings a week taking a course in stenography. Says he
has made speeds of 100 to 130 words a minute in school
dictation. But speed is helped by familiarity with the
routine of business correspondence used for school dicta-
tion. My test with plain, simple English statement of mat-
ter unfamiliar to him gave 65 words a minute. Auditory
memory fair when using simple sentences he could easily
understand; but very poor when using sentences from
Emerson’s Essays, the meaning of which he did not readily
grasp. Spends spare time walking about the streets or sit-
ting on the steps with other young fellows, just having a
social time. Does not belong to any organizations except
the Y. M. C. A. Has made no plans beyond a course in
stenography and one, perhaps, in bookkeeping. A friend
connected with the school where he is taking stenography
advised him to consult the Vocation Bureau, so he came to
see the counselor.
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“Well, there they are across the hall from you, waiting
to speak to you and give you their companionship. They
have put the best of themselves into their books, and it is
all yours for the asking.

“ A cow may be excused for grazing placidly over a gold
mine and never attempting to get at the precious metal that
is so near her; but a man ought not to behave in that way.”

(These remarks, seasoned with sympathy and interest
evident in tone and smile and cordial manner, did not dis-
please the young man, but quite the contrary.)

“You will soon be one of the rulers of the United States,
and one of the directors of the corporation of Boston and
the State of Massachusetts, responsible for your proper
share in the government of city, state, and nation. What
are you doing to fit yourself for the trust? Practically no-
thing. Yet I'm sure you want to fit yourself for that great
trust to the best of your ability. Isn’t it so?”

“Yes” (heartily).

“Well, this sheet of Civic Suggestions, and some of the
books I have marked for you to read, will help you.

“You want to develop a full, well-balanced manhood.
Making a living is only one arc of the circle. You must be
a good citizen as well as a good worker. You don’t want
to be alive only on one side, and dead on the other.

“ Coming back to your work: Tt is not clear at all that
stenography is the right thing for you. You are not spe-
cially quick, nor gifted with auditory retentiveness. You
are weak in English and general information. You don’t
love the work, or you would devote more energy to it
than a little time two evenings a week. You look at it
simply as a means of earning a living. Your heart is not in
it. Stenography is a poor field for a man unless he is going
to be a gilt-edged expert, and at best there are fewer prizes
than in agriculture, stock raising, manufactures, com-
merce, ete.

“You may make a good office hand or private secretary,
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“But the fact is, that you have not yet had sufficient
experience to develop your interests and aptitudes. You
know very little about yourself or about the world.”

“That is true.”

“You do not understand either well enough to form a
good basis for conclusion as to the true relation between
the two. You must study yourself and study the world, in
order to be able to decide what you are best fitted to do,
and how you can unite the best of yourself with your daily
work. The great thing now in this relation is to focus your
mind on the problem. Visit the Agricultural College at
Amberst if possible, and by all means read about Luther
Burbank’s wonderful experiments in creating new varieties
of fruits and flowers almost at will.”

Case 90

I DON'T SEE ANY FUTURE IN MY WORK

A man of thirty-eight; unmarried; tall, well-built, good-
looking; quiet, pleasing manners; good memory, clear
head, careful, accurate, moderate initiative. Health excel-
lent: does n’t remember when he was sick; has n’t missed
a day from work on account of sickness for fifteen years, at
least. Born and brought up in Boston; father was a sales-
man. Boy went to kindergarten, grammar, and high
schools, and took two years special work in chemistry at
the Massachusetts Institute of Technology. Circumstances
made it necessary for him to go to work, and he left Tech
before completing his course.

Began as errand boy for an iron house, 3 a week ; stayed
with the firm three years, working his way into the book-
keeping department at $9 a week. Left to take a place at
$10 a week with a bag-making company. Been with the
company ever since. Fifteen years of steady service; now
has full charge of the books and a salary of $140 a month.
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You are not more than a third of the way up the ladder
in your profession. You have health and strength and
ambition to help you climb higher up. Good certified
accountants make $1500 to $3000 a year, even as salaried
employees; and when a man acquires experience and
acquaintance enough to work up a good business of his
own or become a partner in a firm employing a corps of
assistants, he may build up an income of $5000 or $6000
or even $10,000 in a city like Boston, and $15,000, $20,000,
even $50,000 to $100,000 in New York, I am told. In
fact, accountants tell me there is practically no limit to
the income a first-class man can attain in New York as
a member of an accounting house or partnership, if he
thoroughly understands business affairs as well as ac-
counting and has acquired large experience and acquaint-
ance.

“Even in straight bookkeeping you have by no means
reached the limit. You do not have to stay all your life in
the place you are in. If you fit yourself for a larger field,
you may get a place in a much larger house, where you
will have a chance to work up to the head of the book-
keeping department, with a body of workers under you and
a salary two or three times as large as you have now.

“There is plenty of future in your line if you will work
for it. T suggest that you ascertain the requirements for
the State Examinations that must be passed in order to
become a certified public accountant. We have no law
of this kind yet in Massachusetts. But you can take the
examination, and get your certificate in Rhode Island, or
in New York.

“The evening courses in the Y. M. C. A. or Comer’s
Commercial School, or the day courses at Bryant &
Stratton’s, offer you the means of perfecting your know-
ledge of accounting and business finance. At Comer’s
you can begin right away and study all summer, if you
choose.
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advanced. The counselor called his attention to the fact
that his voice in conversation was lifeless and unpleasant,
— entirely below the standard he attained in other re-
spects, and giving a decided impression, not only of lack
of vigor and interest, but of want of intelligence. The
youth believed he had found the key to his trouble, and
reported some time later that the change in his ability
to interest people and deal with them successfully was
astonishing.

A young man of marked ability, who was quite clearly
in the right line, but was with a house too small to admit
of much advancement, and did not know how to get into
a larger field, was advised to join a club where he would
come in touch with the best business men of the city, and
also to avail himself of the services of the best agencies for
securing the class of work he was qualified to do.

In another case the usual inquiries in regard to saving
and spending money brought out the fact that the boy
wanted very much to get on in the world, but was dis-
couraged about himself because he constantly let his money
slip from him in dissipation. He was alone in the city, and
when evening came he was lonesome, and he would drift
into the theatre or some worse place nearly every night,
and his money would go. The counselor suggested that he
should join a boys’ club, take up some evening studies that
would bring him every night to the Civic Service House,
and make a daily report in writing to the counselor or some
one else he might select as a sort of trustee, showing just
how much money he had spent in the last twenty-four
hours and what he had spent it for. In a little while, if he
did this faithfully, new interests and better habits would be
formed, and he would become strong enough to live rightly
without a guardian. He grasped eagerly at the chance of
getting out of the mire, and put the method suggested in
practice at once, with excellent results.

A Scotch-American boy at the second interview seemed






XVI

CONCLUSIONS

Tar work is constantly growing in extent and utility, but
it must always be very inadequate as compared to the need,
until it becomes a public institution affiliated or incor-
porated with the public-school system. This we hope will
ultimately come to pass, as public education is extended
and perfected and industrial training is developed.

Society is very short-sighted as yet in its attitude towards
the development of its human resources. It trains its
horses, as a rule, better than its men. It spends unlimited
money to perfect the inanimate machinery of production,
but pays very little attention to the business of perfecting
the human machinery, though it is by far the most impor-
tant in production.

Less than one sixteenth of the children in Boston pri-
maries go through a high-school course. In Philadelphia
less than one thirtieth of the children go through the high
school, and in Washington less than one thirteenth.

Here are the data for these three cities, obtained at the
opening of this year. The high-school figures include the
pupils in all the schools and courses of high-school grade,
commercial and manual training, as well as academic; —

PUPILS IN THE PUBLIC SCHOOLS

BOSTON PHILADELPHIA | WASHINGTON
First year primaries. 18,622 83,588 9,198
First year grammar. 10,007 19,386 5,601
Last year grammar. 4,869 5,710 3,136
Last year high schools. 860 1,089 663
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Most of the children who leave school early specialize on
narrow industrial lines, and most of those who remain in
school specialize on book learning. Book work should be
balanced with industrial education; and working children
should spend part time in culture classes and industrial
science. Society should make it possible for every boy and
girl to secure at least a high-school education and an indus-
trial training at the same time. This can be done by the
establishment of Public Half-Work High Schools, in which
boys and girls can study half of each day, and support
themselves by working the other half-day for the public
water works, lighting or transportation systems, street
department or some other department of the public ser-
vice, or for private employers.

A city or town can easily make arrangements with mer-
chants, manufacturers, and other private employers,
whereby the high-school pupils may have the opportunity
to work half-time in many lines of industry. The Women’s
Educational and Industrial Union of Boston is already
carrying on this sort of arrangement with some of the lead-
ing merchants of the city, so that the girls in the Union’s
classes in salesmanship are able to support themselves and
get most valuable practical training by working half-time
in the stores. Enlightened employers are glad to make such
arrangements, realizing the importance to themselves and
to the whole community of such advanced industrial and
culture training. Some of our agricultural colleges and
state universities, especially in the West, afford opportuni-
ties for young men and women to earn their living while
getting a college education. The University of Cincinnati
is an illustrious example. All that is necessary is to extend
the methods and principles already in use to the public-
school system as a whole, so that no boy or girl shall be
longer debarred from the training of mind and hand, which
is the rightful heritage of every child society allows to be
born into this complex and difficult world.
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as brought out by scientific tests and varied experience.
And we must give our working boys the powers of thought
and verbal expression that come with general culture. And
we must do all this in the formative period, before the
progressive hardening of the system has taken the bloom
from development and modifiability.

Youth is the period of plasticity and rapid development,
in which the foundation should be laid both for an all-
round culture and for special vocational power. The
fluidity of youth is shown in the fact that practically 75
per cent of the infant’s body is water, while only 58.5 per
cent of the adult’s body is liquid. Though some degree of
plasticity may be retained to the end, the more funda-
mental characteristics of a man are generally fixed at
twenty-five, and the mental at thirty-five or forty. If you
were moulding a statue in plaster of Paris, you would not
think it wise to neglect the work or let it drag along half-
done till the plastic mass had stiffened into rigidity. It is
just as unwise to neglect the opportunities afforded by the
plasticity of youth. A year of the period from fifteen to
twenty-five is worth more than two years after thirty-five,
for formative purposes and the development of power.
Youth is the age of brain and heart. The body of an adult
is three times as long, on the average, as the infant’s body,
and the adult’s arms are four times and his legs five times
as long as the infant’s, while his head is only twice the
height of the infant’s. The brain of the child is so large
that it only increases in weight four times in the growth to
maturity, while the heart increases thirteen times, and the
body more than twenty times. The weight of the brain at
birth is 12.29 per cent of the total weight, while at twenty-
five the weight of the brain is only 2.16 per cent of the
whole, — nearly six times as much brain weight for the
infant as for the adult in proportion to the total weight.
As you leave your youth the rapidity of development
diminishes, as well as the pmpuﬂion of brain, and the



























