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TELERPHONE

N° 79. ' _SHEFF]ELD._':_ 3rd.July [Gpo.

o

Dear Mr.Thompson
Many thanks for your letter of yesterday
the Retreat accocunts.

As time presses have inatructed

e

Barber to make an additional allowance © £t?. Lowards

¥ . oy a ] | 3 w2 2 v stier ekt AT+
the risk off had debts,and will adopt vo sugrestion Lo

ingert the.amounts received for the Reereation Room Fund

in each year.This will appear in sm: L:,-'[H..' be tha Labé
1!=5.l=1|i,<a.1': you Pl

It will not be neces: ary to bnclude

the £4,574 on the left hand side of the balance sheet,as

the figures are not publizhed this vear in the same way

as last.A year ago there was a balance unexpe

Recreation Room Fund,whereas this year it is the other wajyy
and consequently appears on the credit side,
] regards

Kind ¥

i C::{l'l"h Thomnso







3nd July 1909,

Dear ¥Mr.Yeomans.
& Ratreat®.
Thanks for vours.af 230th.

Bad Debt Account. I.have now inysstigated to_some

extent the caseg refaerred to.

Haigh. £68., 48.a-ohancery patiens.  They have_neow let. some
of .She_empty propexiy, whiph csused delay in remittange, and I
think this will bs paid,

Hughes,£49, . _We _haye now received £10, and I think ghall get
the reat with patience .and some little tropbls. The patient is
now only paying 18/~ at Oarnarvon. againss 42/ at York, 8o they
have a falr margin for arrears.

B.P, Harrogata, £60. I think there is some risk, dut it is
diffieult to gauge it. I am to~day informed by the Harrogate
gonsultant whom you suggested that the report that Mrs.P. was 4n
the Bouth of France last Autumn ie, he thinks, quite incorrect.

L. ¥, Thompeon. £84. This is eonsidered to be safe.

Balvin. I have initiated some further enquiries through
Mennell and we may know more in a few days, but 4f time presses,
and you and Barber wish a prompt decision , I would suggest an

additional allowance of £180 towards risk of bad debta.




C.Yeomans Esq:.

*Recr=ation Room".

I think the reversed order of the figures as vyou suggest is

an imorovoment.

Expendi ture. £6,831.

ILesa amount
recaived. &4 274,

R B

Emcess of expenditure ower rec-1ptsfl.457.

but T think, the £4.374 should show on the left hand, The 3 yoars .

w180 8t HhollleB? “nat 1s 1908572669287 100020, « oh" Beveral
graunds,' But“8apecially that it may &rree with“the previous years’
reports. These fipures can be sasily Be subordinated in Bmall <Type
tb the left. I apgree that probably as a matler of accuuntancy 1t
is not really neceessary,but it 'may he &esir&hlé.

Yours faithtally,




Jarvis BARBER & SONS
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CALLIED, SHEFFIERLD

To The Commitlee Friends Eetroal,

0 B K.

Gantlensn,

In accordance wWlth inetructlons recelved from Mr, Chaae,
Yeomane, we hawe glven consideratd o The rearrangement of The
Accounte in the Ledgers and to the proposed new Headlnge or the
Anousl Statement and Balance 3heet, and alegeo to the analyses of
the supplies for The House,

e heve carefully examined the propoged new Headings for
tne Annual Sbtabement, and generally approve ths proposed altsrations,
Aocompanying this Eaport we gend a llst arranged in the order which
we think will give the beal seguence.

In the liet prepared by D, ] 20, Throxenby
Hall should, w2 Th 2 excluded, ADDE: Lo us Lhat Lhe
pragent method of dealing with the IExpenses at =.=11rc}xa*::;i>:,-, by
apraading them ovaer The obher Hesadings, such ag: Salarices and Weges,
Provizions, Rates &0, , 18 better than discloring on the facs of the

T
ok

Aocounte the total expenditure of this Branch. Throxanby Hali

ie to e treated as an entirely =eparate egtablishment, we do not sec
why Bellevue and the Lodge, Scarboro! should not alsc have similexr
treatment, Thig question depends upon the view which The Commlttas
may telte of Lhe reasonsg for maintaining Throxsoby, and If Lhey are
of opinion that Throxenby Hall should be considered as part of ths
rRetreat Establishmant for the ocure of peldente generally, then tha
rresant method of deallng with thees expenses 1s corrsch, If on

the other hend, Threxenby Hall should be regarded as a Branch apart
from the resl of the Retreat Establishment, then The proposead
alteration would be desgirsble, and in addition, It would be necagsary
o show the Racelpts from Patients, which represent. the charges to

them ror visgits to Bearboro!, S0 far as our informetlon goea,

we do not think the last pent.ioned view is the correct one, and







(=)

mre of oplnlion thet the present method of recording the Throxenby
11 Expensas 1 corrédct, There would nowsver, be no difficulty
supplying to the Committes for thelr informetion sn Annual
Latement relating to rhraoxenby Hall only,

With regard Lo The snalyses of the Hougekeeplng supplies,
we are of oplinion thet any abandonment or relaxation of the system
eglablished by the Committee in the year 1891 s a rosult of our
Reporty of 15bh Wovember 1890, would make the poeelibllity of lealage
or extravagance a gerious risk. Sinoe our RHeport to the Committes
in Oetober 1892 upcn the working of the sygtom, we have ot irregular
and Infreguent intervals, hed thess Acocounts pub befors uas.
Although there are gmall diserepancies bebwsen the provisilons and
gtores brought in and charged out, and the guarterly tobales of the
various oclasses of suppliss are not acourslely reconciled, yel
rasults obtalned apprear to be sufTiclently near o show that TheTe
s no sericus waslage, We Lhink That a small adjustment of
reguisition returns might be made by the Storekeeper go as to

agree Lhe Stores lspued with the Tradesmen's monthly Accounts
for suppliss regeived st the Retreat, anmd in additilon we would
puggest thet the Storekesper should take Stock periodically.
perticulars of any such stock-tal g have bean ahiown To us,

g0 far s wWa Bre awers, none i ; een madae,

We would also suggest that the guarterly analydes should be produced

to the Commithtes or to a sub-Committes Lo De appolited to talke

them into conslderatlon, and that, as an alternatblve, we should be

ad Lo examine them perdedically on the cocasicon of our
half yearly visits for the routine of the audit,
Wa ehell be very glad to give the Commitiee any urthey
information or aEelstance 1n our power.
We are,

Yours
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22nd Beptr., 1808,

Mens of Sub-comnittee on Reduction of Hxpenses,

Chas. Yeomans, Rd. Thompson and Dr Pierce,

It is thought that for the next thrae years the ex-
ceptional alterations and improvements should net exceed £200 per
annum, exclusive of wages of our own staff; the coet of recent
years having been as unders=

b =i

1808 £864, exclusive of East Villa 2835 & Mortuary£43s,

1807 2800

1806 £B&5

18056 £451, excluséke of Estate improvements £110 &
Bolilers £167,

The office is to be requested to keep ecareful account
of all such expenditure, as sanctioned by the Committee, and to
write off from time to time the amount of &ll contracta or
astimates of costs of items as incurred, so that the Cormittee may
sas monih by month what proporticn of the £200 has been already
pledged.

We recocrmend that the above decisicns bz reviewed at the

~ end of the three years, sasy in the sugmar of 1911,

: {E-‘tr__l_'ﬁzgi 1508. A revisped form of the statements of Bocount

. for printing in the annual repért ia under Dcrlaiq‘e.ﬂi,im:f o o
The Comittee have had interviews with a number of the

heads of spending departments, but have not yet guite canpleted

thelr werk in this direction.
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