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6 BIOGRAPHY OF STEPHEN GIRARD.

above his remaips, it yields in beauty to the moral monument
The benefactor slecps among the orphan poor, whom his bounty
is constantly rearing. Thus for ever present, unseen but felt, he
daily stretches forth his “invisible hands ™ to lead some friendless
child from ignoranee and vice, to usefulness and perhaps distinction.
And when, in the fullness of time, many homes have been made
happy, many orphans have been fed and elothed and educated, and
many men rendered useful to their country and themselves, each
happy home, or rescued child, or useful citizen will be a living
monument to perpetuate the name and embalm the memory of the
dead “ Mariner and Merchant.”’

The retiring disposition and unobtrusive character of Mr. Gi-
rard, refused to gratify the curiosity, which was not unfrequently
expressed during his life-time, to learn something of his early bis-
tory. It is not therefore remarkable that hitherto, in the absence
of all means of knowledge, no reliable information, particularly of
this portion of his life, has existed, and that many erroneous state-
ments have been so frequently made, that Fiction has now almost
grown to be Fact. Among the provisions of his will is the direc-
tion, that his books and papers shall be deposited in a room of his
College, and be therein carefully preserved. Fortunately these
musty records have afforded in a material degree the light which
has hitherto been wanting, and to them the writer has been princi-
pally indebted for the materials of this brief Biography.

Stephen Grirard was born in Bordeaux on the 21st day of May
1750. He was the eldest of five children who were descended
from Pierre Girard, deseribed in the registry of Baptism, now pre-
served in that city, as a sea-captain, and Mdlle. Lafargue his wife.

Without wishing to trespass upon the sacred privacy of domes-
tic life, it is painfully evident even from the scanty light afforded
by his letters, that the early life of Stephen was by no means a
happy one. In every one of the few references which are found
in this portion of his history — for it was a subject that be seldom
referred to,— there is the same proot, that his childhood had ne
pleasant or sweet remembrances. Sixty-three years afterwards, ho
thus wrote of this portion of his history. I have the proud sat-


















12 BIOGRAPHY OF STEPHEN GIRARD.

until the fair city became one vast charnel-house. All whose
means or circumstances permitted, fled in dismay, and the scenes
of horror and death that were exhibited in the streets of Philadel-
phia, particularly from the 25th of August until late in the month
of September, could not have been excelled, in proportion to the
population, by the famous plague of Athens, or the pestilence of
London. The ties of nature were for the moment forgotten, or
ruptured. Authentic cases are recorded, where parent and child,
and husband and wife, died deserted and alone, for want of a little
eare from the hands of absent kindred. The public buildings wers
elosed, most of the churches were shut up, and the few remaining
open were nearly deserted ; grass literally grew in the streets, and
nothing disturbed the silence of this desolation, except the occa-
sional wail of some victim which stole out upon the air, or the
rumbling of the cart which carried the sick man to the Hospital,
or the dead man to the grave.

In the midst of this terrific pestilence, an anonymous call ap-
peared on the 10th of September in the Federal Gazette, the only
paper which continued to be published, stating that all but three
of the Visitors of the Poor had either fled or succumbed to the
disease, and begging for assistance from such benevolent citizens
as would volunteer their aid. In consequence of this call, a meet-
ing was held at the City Hall on the 12th and another on the 14th
of that month, at which a committee was appointed of those who
voluntarily offered their services in the dangerous undertaking.
This committee, originally consisting of twenty-seven, but which
ultimately dwindled to twelve members, immediately proceeded to
take active measures for the relief of the distressed. Their first
care was directed to the organization of the Hospital at Bush Hill,
which was reported by the Physician in attendance as being with-
out order or regulation, far from clean, and in immediate want of
qualified persons to begin and establish the necessary arrange-
ments. These qualified agents were not to be had. Money could
not purchase such self-devotion, for the entrance to that pest-house
was deemed but a passage to the grave. At this trying moment,
two men magnanimously offered themselves as the forlorn hope of
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26 BIOGRAPHY OF STEPHEN GIRARD.

graveyard attached to the Roman Catholic church, at the corner
of Spruce and Sixth streets. These remains were subsequently
removed, and deposited: with fitting ceremonies in the vestibule of
his College, on the 30th of September, 1851.

Upon an examination of his last will and testament, it was
found that his benevolence had not been confined to the Institu-
tion which formed the principal object of his bounty. but that in
addition to numerous legacies to his relatives and to persons
employed in his service, the Hospital for the sick, the Institution
for the Deaf and Dumb, the Orphan’s Asylum, the Masonic
Praternity, the Public Schools, and the City of Philadelphia, were
all to receive a share of the fortune which he thus solemnly
devoted to charity and the benefit of his fellow-man.

The widely extended commercial affairs of Mr. Girard were
continued until the hour of his death, and his executors, upon
taking possession of his estate, found upon his books between
thirty and forty outstanding mercantile adventures to different
parts of the world, many of which were of considerable magnitude
The management and settlement of the largest estate which com
mercial enterprise, industry, and capacity. had ever accumulated in
this community, required unusual skill and labor; but such were
the intelligence and ability of the gentlemen to whom he had con-
fided this duty, that his vast affairs were conducted to a successfu.
issue, without material loss or delay.

Mr. Girard directed that the business of his bank should be
gettled apart from that of his individual estate, and for this pur-
pose in February 1826 he had executed a deed of assignment, to
take effect upon the day of his death, authorizing his Trustees to
take immediate possession of all the assests of the bank, and proceed
to close its affairs as speedily as possible, and transfer the effects
which remained to his executors as a part of his estate. The
unusual difficulty of this service may be inferred from the fact,
that on entering upon their duties, his Trustees found a statement
which had been made up to the Saturday preceding his death, from
which it appeared, that his estate was liable on demand for 909,844
dollars, while to meet these claims only 17,350 dollars in specie
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were found in the vaults of the bank. Their attention was next
directed to the debts due to the institution, which were ascertained
to amount to 3,479,961 dollars. At this period an unusual pres-
sure existed in the money-market, and to abstract so large an
amount by proceeding to collect it forthwith, would have resulted
in the most ruinous consequences to the commercial community,
while at the same time it was indispensable to guard against a
refusal to pay any demand on the bank. They managed however
this delicate duty with ability and fidelity, and the affairs of the
institution were closed without producing distress or embarrass-
ment to its debtors, or causing delay or injustice to its creditors.

In selecting his trustees and executors, Mr. Girard exhibited an
additional proof of that discernment and knowledge of mankind
which had marked his previous career, by choosing gentlemen
whose integrity and position insured confidence in the discharge of
their duties, and whose business capacity enabled them to con-
duct to a favorable termination the complicated affairs of his long
and arduous life, without material dispute, and with promptitude
and satisfaction to all concerned.

His fortune, which amounted to about 7,500,000 dollars, was
disposed of in the following manner. For the erection and endow-
ment of his College, he gave 2,000,000 dollars; to different Insti-
tutions of Charity in and about Philadelphia, 116,000 dollars; to
his relatives and next of kin, 140,000 dollars; to the city of Phil-
adelphia for the improvement of its eastern front, 500,000 dollars ;
to the Commonwealth of Pennsylvania for internal improvements,
300,000 dollars; to sundry friends or persons who had been in
his employment, annuities representing a principal sum of 65,000
dollars ; and he also bequeathed various legacies to apprentices and
gervants, and to. those of his captains who would bring his vessels
gafely into port. He also devised to the cities of New Orleans
and Philadelphia 280,000 acres of land, sitnated in the state of
Louisiana; but this land was subsequently lost to the legatees by
a decision of the Supreme Court of the United States. The resi-
due of his wealth was devised to the City of Philadelphia for the
following purposes; 1st, for the improvement and maintenance of





















34 HISTORY OF THE COLLEGE

principles and exelusions, was derogatory and hostile to the Chris-
tian religion, and was void, as being against the common law and
publie policy; first, because of the exclusion of all ecclesiastics,
wissionaries, and ministers of any sect, and secondly, because it
limits the instruction to be given to the scholars to pure morality
and general benevolence, and to a love of truth, sobriety, and
industry, thercby excluding by implication all instruction in the
Christian religion. The cause was first argued before the Supreme
Court at January Term 1843 by Mr. Stump and Mr. Jones of
Washington on behalf of the Girard heirs, and by Mr. Sergeant
for the city ; but the Judges thinking that it was proper to re-hear
the cause before a fuller court, a re-argument was ordered and
took place at January Term 1844, where Mr. Jones and Mr.
Webster appeared for the complainants, and Mr. Binney and Mr.
Sergeant for the City and Executors.

The unanimous decision of the Court was delivered by Mr. Jus-
tice Story, establishing in an elaborate opinion that the trust and
charity were valid and legal, and that there was nothing in the
devise creating the College, or in the regulations and restrictions
contained therein, which is inconsistent with the Christian religion
or opposed to any known policy of the State.

During the progress of the Building, the Board of Directors
deemed it advisable to select a presiding officer of the Institution
in advance of its organization, who would prepare a system of dis-
cipline and instruetion for the College in anticipation of its speedy
completion. Having obtained the necessary authority from Coun-
cils, they aceordingly on the 19th of July 1836 elected Alexander
Dullas Bache of the City of Philadelphia the first President of
the College, with instructions to visit similar Institutions in Eu-
rope, and to procure such books and apparatus as should be needed
in its organization. Upon the return of President Bache in 1838,
efforts were made by the Board to establish schools preparatory to
the completion of the College, which it was now found would
require several years to finish ; but in consequence of the opinion
of competent legal authority, that the organization of the Institu-
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tion before the completion of the buildings would be in violation
of the will, the requisite permission was not gran ted.

Soon after this period, difficulties arose between Councils and
the Directors, which resulted ultimately in the repeal both of the
ordinance creating the Board, and that authorizing the election of
a President.

From this period, until its completion, the building commitien
continued to have charge of the erection of the College, and in
June 1847, the edifice being then nearly finished, a new Board of
Directors was again appointed to organize and manage the Insti-
tution. The anomalous character of the College, and the absence
of any light which entirely similar institutions would have afforded,
rendered this duty one of great delicacy, as well as unusual diffi-
culty. To the earnest labor and skill of the gentlemen composing
this Board, is justly due the credit of devising a plan, under which
the College was successfully put in operation, and has since been
prosperously conducted.

The buildings were formally transferred to the Directors on the
13th of November 1847; on the 15th of December following,
the necessary officers and agents were elected, the Hon. Joel
Jones, then President Judge of the District Court for the City
and County of Philadelphia, being selected as the President, and
on the 1st of January 1848, the College was opened with fitting
ceremonies, with a class of one hundred orphans who had been
proviously admitted. On the Ist of October of the same year,
one hundred additional boys were introduced, and on the lst of
April of the following year, u third class of one hundred pupils
was admitted. Since then, from time to time, as vacancies have
occurred, other orphans have been admitted to supply their places.

On the 1st of June 1849, Judge Jones resigned the office of
President of the College, and on the 23d of November of the same
year, William H. Allen, LL.D. then professor of Mental Philos-
ophy and English Literature in Dickinson College, Pennsylvania,
was duly elected to fill the vacancy. This gentleraan having ac-
cepted the appointment, was duly installed on the 1st of January
1850, and has since continued at the head of the Institution.





















42 EDUCATION OF THE SCHOLARS.

Writing, Arithmetic, Notation and Tables, Grammar, and Greogra-
phy, the two latter being taught orally.

In Primary School No. 1, the scholar who has been promoted
from the lower department, or whose education at the time of his
admission enabled him to enter it, is instructed in Orthography,
Punctuation, Reading, Writing, Grammar and Composition, Geo-
graphy, Mental and Written Arithmetic, commencing with Vulgar
Fractions, Etymology, History (of the United States and England,)
French, and Drawing. The Text Books, as well as the system of
Instruction, are of a higher grade than those in use in Primary
No. 2,

In the Principal Department, the Pupils receive instruetion in
Reading, Grammar and Composition, Arithmetic, Algebra, Geom-
etry, Trigonometry, Surveying, Mensuration and Astronomy,
Ancient and Modern Geography, General History, French and
Spanish, Penmanship, Drawing and Book-Keeping, Natural Philo-
sophy, and Chemistry.

In all the departments, for the purpose of better discipline and
instruction, the schools are subdivided into distinet classes of
different grades, under the charge of separate teachers.

The order of exercises on week-days, is as follows: The Pupils
rise at 6 o’clock, take breakfast at 61, attend morning worship at
7, take recreation until &, assemble in sections at that hour, meet
in the School-rooms at 9, remain there, with 15 minutes recess,
until 12, then take recreation for half an hour, dine at 12}, take
recreation from 1 until 2, remain in the School-rooms from 2 until
5, with recess of 15 minutes, attend evening worship at 5, take
recreation an hour, supper at 63}, assemble in the section rooms at
7, retire to the dormitories from 8 to 10, according to their age.
On Saturday, the schools are not in session in the afternoon.

The hours of recreation are spent by the Pupils either in the
section room, or on the play-ground, where materials for games
and amusements are provided. A bathing pool is also located in
the western portion of the grounds, which is used by the scholars
at suitable seasons; and Libraries are also furnished for their
insiruction and entertainment.  On proper occasions they are












46 DESCRIPTION CF THE BUILDINGS,

blocks of marble twenty-one feet five inches in length, four feet
two inches in height, and one foot four and one-half inches in
thickness, extending from column to column. These architraves
are relieved of all superineumbent weight, by resolving it directly
on the columns. This is accomplished by placing a block of gra-
nite of two feet by two feet ten inches, and six feet four inches in
height on the top of each column, extending through the archi-
traves. From the top of these blocks a brick arch is turned over each
intercolumniation behind the frieze, to receive the weight of the
eornice, and the frieze is likewise constructed on the principles of
an arch and is kept entirely clear of the architrave, the springers
being supported by the granite blocks on the head of the columns,
so that every architrave in the peristyle might be taken out with-
ont interfering with the stability of the structure.

The cornice consists of a congeries of mouldings, enriched with
a dentil band, and erowned with a sculptured eymatium of two feet
four inches in height. The extreme projection of the cornice from
the face of the architrave, is four feet, and its height seven feet
six inches. The whole height of the entablature is sixteen feet
four inches, and of the pediment from the top of the eymatium
seventeen feet eight inches; making the height from the top of the
columns to the apex of the pediment thirty-four feet, and the ele-
vation of the pediment one-ninth of the span.

The exterior of the cella or body of the building measures one
hundred and eleven feet wide, one-hundred and sixty-nine feet long,
and fifty-nine feet eight inches high, including the architrave, which
corresponds with that of the peristyle. The corners of the cella
are finished with projecting ante of five feet six inches in width,
having bases to correspond with those of the columns. The doors
of entrance are in the north and south fronts. Each door measures
sixteen feet in width, and thirty-two feet in height, in the clear,
and is trimmed on the outside with moulded antepagmenta of twa
feet seven inches in width, and erowned with a projecting cornice
supported by richly carved consules, of one foot four inches in
width by six feet six inches in height.

Each flank is pierced with twenty windows, four of which open
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The ceiling of the peristyle is composed entirely of cast iron,
enriched with deep sunken panels, and painted and sanded in
imitation of marble. The weight of this cast iron is 142} toms,
or 43 tons for each intercolumniation, and the entire cost of the
ceiling was 14,162 dollars.

The roof is composed of marble tiles, four and a half feet long,
four feet wide, and two and three-fourth inches thick in the
middle ; the sides being elevated an inch and a half above the
general surface, to prevent the water from running into the joints
at their junction. KEach of these joints is eovered with a marble
saddle, four and a half feet in length, ten inches in width, and six
and a half inches in thickness, and hollowed out on the under side
so as to embrace the ridges on two adjacent tiles. Kvery upper
tile overlaps the one below six inches; and the under side is
grooved and fitted to corresponding ridges and projections on the
surface, thus preventing admission of water from beating rains or
capillary attraction. At the same time their construction is
such as to admit of being laid without coming actually in contact
with each other, thus rendering them free to expand and contract
with the various changes of temperature without producing leaks.

These tiles rest on nine inch brick walls, built four feet apart
from centre to centre, across the whole building, on the upper
surface of the third story arches. This plan of support affords
access at all times to the under side of every tile, and facilitates
examination in case of leakage.

The weight of each roofing tile is 776 1bs., and of each saddle
214 v The whole number of tiles in the roof being 2046, and
of saddles 2061, the aggregate weight of the tiles and saddles is
006 tons; in addition to & *ha marble chimney tops and the
cast-iron skylights weigh 20 tons, au.. . «ad and masonry of the
gutters 43} tons, making the entire weight of the roof 969% tons,
oxelusive of the brick-work which supports it.

The gutters are composed of bricks and flag-stones laid in
hydraulic cement, and covered with heavy milled lead, painted
and sanded. The water is conveyed from the roof by means of


































































70 STEPHEN GIRARD'S WILL.

floor and landings shall be laid; the outside and the inside walls
shall then be carried up, of the same thickness of two feet
throughout, as high as may be necessary to begin the recess in-
tended to fix the centres for the roof; and, when so carried up, 2
third chain, in all respects like those used at the second and third
stories, shall, in the manner before described, be worked as tightly
as possible into the walls throughout, and shall be clamped with
equal care ; centres shall now be fixed in the manner best adapted
for the roof, which is to form the ceiling for the third story, the
proper arches shall be turned, and the roof shall be laid as nearly
horizontally as may be, consistently with the easy passage of water
to the eaves: the outside walls, still of the thickness of two feet
throughout, shall then be carried up about two feet above the level
of the platform, and shall have marble capping, with a strong and
neat iron railing thereon: The outside walls shall be faced with
slabs or blocks of marble or granite, not less than two feet thick,
and fastened together with clamps securely sunk therein, — they
shall be carried up flush from the recess formed at the first floor
where the foundation outside wall is reduced to two feet: The
floors and landings, as well as the roof, shall be covered with mar-
ble slabs, securely laid in mortar; the slabs on the roof to be twice
as thick as those on the floors. In constructing the walls, as well
as in turning the arches, and laying the floors, landings, and roof,
good and strong mortar and grout shall be used, so that no cavity
whatever may any where remain. A furnace or furnaces for the
generation of heated air shall be placed in the cellar, and the heated
air shall be introduced in adequate quantity, wherever wanted, by
means of pipes and flues inserted and made for the purpose in the
walls, and as those walls shall be constructed. In case it shall be
found expedient for the purposes of a library, or otherwise, to in-
erease the number of rooms, by dividing any of those directed to
be not less than fifty feet square in the clear, into parts, the par-
tition walls to be of solid materials. A room most suitable for the
purpose, shall be set apart for the reception and preservation of
wy books and papers, and I direct that they shall be placed there
by my executors, and carefully preserved therein. There shall be
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at least fourteen inches thick, and ten feet high, capped with mar-
ole and guarded with irons on the top, so as to prevent persons
lrom getting over; there shall be two places of entrance into the
“uare, one in the centre of the wall facing High street, and the
sther in the centre of the wall facing Chestnut street: at each place
of entrance there shall be two gates, one opening inward, and the
other outward, those opening inward to be of iron, and in the style
of the gates north and south of my Banking House; and those
opening outward to be of substantial wood work, well lined and
secured on the faces thereof with sheet-iron. The messnages now
erected on the south-east corner of High and Twelfth streets, and
on Twelfth street, to be taken down, and removed as soon as the
College and out-buildings shall have been erected, so that the es-
tablishment may be rendered secure and private.

When the College and appurtenances shall have been constructed
and supplied with plain and suitable furniture and books, philoso-
phical and experimental instruments and apparatus, and all other
matters needful to carry my general design into exeecution; the
income, issues, and profits of so much of the said sum of two mil-
lion of dollars as shall remain unexpended, shall be applied to
maintain the said college according to my directions.

1. The Institution shall be organized as soon as practicable, and
to accomplish the purpose more effectuaily, due public notice of
the intended opening of the college shall be given — so that there
may be an opportunity to make selections of competent instructors,
and other agents, and those who may have the charge of orphans
may be aware of the provision intended for them.

2. A competent number of instructors, teachers, assistants, and
other necessary agents shall be selected, and when needful, their
places, from time to time, supplied : they shall re “ive adequate
compensation for their services; but no person shal. Je employed,
who shall not be of tried skill in his or her proper department, of
established moral character, and in all cases persons shall be chosen
on account of their merit, and not through favor or intrigue.
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objects may, I persuade myself, be accomplished on principles at
once just in relation to individuals, and highly beneficial to the
public : the said sum, however, not to be paid, unless said laws be
passed within one year after my decease.

XXIV. And as it regards the remainder of said residue of my
personal estate, in trust, to invest the same in good securities, and
in like manner to invest the interest and income thereof, from
time to time, so that the whole shall form a permanent fund ; and
to apply the income of the said fund,

1st. To the further improvement and maintenance of the
aforesaid College, as directed in the last paragraph of the XXIst
clause of this Will.

2d. To enable the Corporation of the City of Philadelphia to
provide more effectually than they now do, for the security of the
persons and property of the inhabitants of the said city by a com-
petent police, including a sufficient number of watchmen, really
suited to the purpose : and to this end, I recommend a division of
the city into watch districts, or four parts, each under a proper
head, and that at least two watchmen shall, in each round or sta-
tion, patrol together.

3d. To enable the said Corporation to improve the city property,
and the general appearance of the city itself, and, in effect, to
diminish the burden of taxation, now most oppressive, especially
on those who are the least able to bear it: —

To all which objects, the prosperity of the city, and the health
and comfort of its inhabitants, I devote the said fund as aforesaid,
and direct the income thereof to be applied yearly, and every
year forever, after providing for the College as hereinbefore
directed, as my primary object. But, if the said City shall know-
ingly and wilfully violate any of the conditions hereinbefore and
hereinafter mentioned, then I give and bequeath the said remain-
der, and accumulations, to the Commonwealth of Pennsylvania,
for the purpose of internal navigation; excepting, however, the
rents, issues, and profits of my real estate in the city and county of

































