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INSTRUCTIONS FOR THE COMMITTEE.

War Orrice,
5th March 1889,

My Lord,

Adverting to the letter from this office of the 21st Januvary, inviting your
Lordship to preside on a Commiltee of Enquiry as to the Pay, Status, and Con-
ditions of SBervice of Medical Officers of tﬁae Army and Navy,* [ am directed
by Mr. Secretary Stanhope to state more fully, for your information, the
circumstances under which the enquiry has become necessary.

In 1888, the Select Committee on Army Estimates in their Third Report
state that they are of opinion that the whole question of the pay of the
Medieal Service in all its ranks, the number of Medical Officers employed, and
the periods of retirement, require the immediate consideration of the Secretary
of Btate. The question of the number of Medical Officers employed has been
considered by Mr. S8tanhope, and it will not therefore be necessary to trouble
you on this point ; but Mr. Stanhope is desirous that your Committee should
fully investigate and report on the other questions thus raised by the Committee
of the House of Commons.

The question of the status of these Officers raises the question of the rank
of the Medical Officers viewed in relation to their combatant brethren. In
December 1886 a Royal Warrant abolished relative rank in the Army, under
which theretofore Medical Officers of the several grades had had precedence
and allowances relatively with certain combatant grades, and substituted a
classified schedule to regulate the allowances to be received by all Officers of
the Army and its departments.

The new Warrant left the Medical Officers * ranking as " those combatant
Officers with whom previously they had ranked relatively. It made no pecuniary
difference whatever, and the contention of the War Office has always been
that it made no practical difference to the Medical Officers. The question has,
however, been repeatedly raised in Parliament during 1887 and 1888, and is
one on which Mr. Btanhope will be glad if the Committee will express an
opinion.

p Lastly, Mr. Stanhope is desirous that the Committee should consider a
correspondence which has taken place between this Office, the India Office,
the Admiralty, and the Society of Apothecaries, as to the admission of
Licentiates of the last-named body to compete for commissions on the Medical

I am, &c.,
RALPH THOMPBOXN,

The Earl of Camperdown,
&e., &e.

* The evidence regarding the Medical Department of the Hoyal Navy may be consulted by
referring to the original report ; it is omitted from the following pages, as there appears (o0 be no
sontentions matter betweon the Officers of this Berviee and the Government.
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EXTENBION OF SERVICE OF SURGEONS-GENERAL.

War OrricE,
21st June 1889,

My Lord,

I am directed by Mr. Seeretary Stanhope to refer, for the consideration of
the Commiitee on the Medical Staff, over which your Lordship presides, a
suggestion which has been made by the Director-General of the Army Medical
Department that, subject to disallowance by the Secretary of State in any case
where extension is considered disadvantageons to the State, SBurgeons-General
should be permitted to continue in the Service up to the age of G2 years,
which is the age for the retirement of Major-Generals, with whom Surgeons-
General rank. He does not propose to extend the age for the service of
Deputy Burgeons-General beyond 60 years.

This proposal is supported by His Royal Highness the Commander-in-Chief,
who points out that at present considerable diffienlty is found in obtaining
Surgeons-General who have three years to serve (and so are eligible for
appointments as Principal Medical Officer at large stations abroad), without
passing over Deputy Surgeons-General who are otherwise eligible for pro-
motion.

Such extension of service would produce a slizht economy in retivement ;
but, on the other hand, there would probably be some retardation in
promotion.

The question of cfficiency involved is for the Committee.

I have, &e.,

RALPH THOMPEON,

The Earl of Camperdown,
&, &e.

MEMBERS OF THE COMMITTEE.

The Right Hon. the Earl of Casmrennows, Chairman.
Burgeon-General T. Granayn Barrovr, M, D., F.R.8, F.R.C.P, Q.H.P.
Georce C. T. Bartrey, Esq.,, M.P.
Lieuterant-Colonel E. T. D. Corrox, M.P.
Major-General Sir Winniam Crossmax, K.CM.G , M.P.
Rear-Admiral C. F. Horiaw, C.B, R.N.
N. C. Macxamara, Esq, F.R.C.8. and F.R.C.8.L.
Sir Hereerr E. MaxweLt, Bart, M.P.
R. H. Hosant, C.B,, Secretary.
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With reference to the administrative Officers, it has been pointed out that
they are often physically fit to serve after 60, and our attention has been
:Eac-_-inll:,- directed to the public disadvantage which has arisen from Surgeons-

ieneral being unable to proceed to India on duty, owing to their near approach
to their age of retirement. We do not see any reason why Surgeons-General
should not eontinue to serve until the age of G2.

It is obvious that our recommendation must involve very careful selection
for promotion to the highest ranks.

The right to retire after 20 years’ service is one of the inducements which
was given by the War Office in 1867. 'This right is much valued by Medical
Officers, and has been used to a considerable extent. 1t must, however, be
remembered that many who have thus retired have merely substituted this
mode for that of retirement on the certificate of a Medieal Board on the
ground of health. As these Officers are liable, until they attain the age of 55,
to be recalled to serve in the event of a national emergency, they form an
important Army Medical Reserve,

We submitted a case to the Actvaries of the War Office with a view of
secing what advantage would acerue to the State by the postponement of the
right to retire to 25 years. Their report is that the total result would be as
nearly as possible the same, inasmuch as the full pay vote would be raised by a
sum almost identical with the diminution of the retired pay vote.

We fear that the Accountant-General of the Army is correct in assuming
that the non-eflective medical charge must always be proportionally heavy.
We are unwilling, without very strong reason, to recommend any alteration in
the conditions of service which were laid down in 1879 ; but without altering
the conditions of retirement or the rates of retired pay, more service may
fairly be required from Medieal Officers, With this view we recommend that a
careful enquiry be made into the establishments of the stalion hospitals at
home and abroad, and that the Medical Officers in charge of them should be
required to take a fair share of the executive duty. :

A certain term of serviee should be required from Officers after promotion
to a higher rank before they are permitied to retire upon the rates attachin
to the higher rank, except in cases of permanent ill health comtracted in an
by the Service, Burgeons-General and Deputy Surgeons-General should serve
in those ranks for at least two years, and Brigade-Surgeons as such for three
YEATS,

It appears to us, however, that the financial saving must be effected
chiefly by limiting, as much as possible, the establishment of Officers, and by
requiring a sufficient amount of work from every Officer. At small home
stations, where experience shows that, as a general rule, there is not more than
two or three hours' ordinary daily work for the Medical Officer in charge of
the troops, civil practitioners should be employed where practicable,

3. Rank, Trre.

With regard to the questions of rank and title, the Medical Officers of the
Army, and especially the younger Officers, are not contented with their present
yosition.  Their discontent is not of recemnt origin, although it was only
manifested after the appearance of the Royal Warrant of 1877, which omitted
all reference to, and so by implication abelished relative rank. The abolition
of relative rank enabled Medieal Officers to say, with a certain amount of
logical correctness, that they now have no rank iu the Army; relative rank,
which they contend was the only rank they ever held, having disappeared.
The Royal Warrant of 1877 was however the occasion rather than the cause of
the complaint of the Medieal Officers. They admit that there never was any
real substance attaching to the term relative rank ; they admil, moreover, that
the restoration of relative rank would not satisfy their grievance. Nobody
contends that, with regard to pay and all other practical questions, the Royal
Warrant of 1887 affected Medieal Officers prejudicially ; nor did it alter the
precedence of Medical Officers in relation to other Officers of the Army.

The grievance of the Medical Officers of the Army appears to us to have
originated in great part from the abolition of the regimental system. Formerly
the Medieal Officer was part of his regiment just as in the Royal Navy, where
no complaint on this score exists, he is now part of the complement of his ship.
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Owing to the absence of connection between the Medical Officer and any

special eorps and the frequent changes of duty, the Medical Officer has fallen

from the Army in a professional sense, and is not unnaturally more
posed to feel that he is not part of the Service.

Dealing first with the question of title as distinguished from command,
it may be stated that a considerable number of the Medical Officers of the
Army desire military titles and definite military rank. Some of them wish
to have Army titles pure and simple, all reference to the medical profession
being omitted. The majority, however, of the medical witnesses who have
appeared before us are in favour of a double litle, in which the professional
designation would be combined with the corresponding Army title—such as
Surgeon-Lieutenant, Surgeon-Captain, &c. The older Officers do not desire a
change themselves, but they represent that the desire is general among the

Officers of the Service.

ith regard to command, it does not appear to us that, with sensible
Officers, there ought to be any diffieulty in working the present rules. A com-
paratively small number of Medical Officers consider that it would be desirable
to give to Medical Officers command over soldiers outside the Medical Staff
Corps, or not specially attached to a medieal establishment for duty.

- We are of opinion that no good reasons have been given for conterring
pure Army titles on Medical Officers. An Army title by itself would be dis-
pleasing to a large number of Medical Officers of the Army, and apparently
to the general feeling of those of the Navy.

e think too that it is essential, for the dignity of the Army Medieal
Bervice, that it should plainly appear that they are members of their eminent

on.
~ Bo far as the title of Medieal Officers is concerned, and their eorresponding
Army rank, we think that everything that can be done io make that clear

t to be done. The Queen’s Regulations, the Army Pay Warrant, and
the War Office List ought all to be explicit on the point, and ought all to

nd.

e are of opinion that, in the Queen’s Regulations and Army Pay
Warrant, it should be stated that the Officers of the Army Medical Department
ghall hold the following military ranks with relative Army ranks, a table of
which we append. We recommend that relative Army rank, the abolition or

omission which has immediately caused the present discontent, should be
restored in the following manner :—
Present Title ; Proposed Rank awd Title ; 1' Relative
 Medical Stafl.” “ Royal Medical Stall.” [ Army Rank.
Burgeon-leneral i «u | Burgeon-General .. = o ws | Major-Gencral,
Ihp'u,ty Enrgeon-General : En-rgﬂull-ﬂulmmk = Ti o oo | Ul e,
&-Ednhrgmm-,md Surgeons- | Sorgeon Lientenuni=Cologel .| Lientenant-Colonel,
jor now ranking as Liea-
tenant-Colonels.

Surgeon-Maior .. v | Surgeon-Major o Major,
Surgeon . . e == «« | Surgeon-Captain. This rauk to be given | Captain.

after three years® service as Surgeon-

*Lientenant.

W o) 7 o ««| Burgeon-Lientenant -l il «« | Lieutenant.
— |

The first 50 Surgeons Lieutenant-Colonel should have the pay and
allowances now attaching to Brigade Surgeons. The remainder of the Surgeons
Lieutenant-Colonel should have the pay and allowances mow attaching to
Surgeons-Major ranking as Lieutenant-Colonel. Surgeons Lieutenant-Colonel
not being in the first 50 on the list should retain their right to retire after
20 years' service.

The proposed ranks and titles should respectively correspond with and be
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equivalent to the Army ranks and titles of Major-General, Colonel, Lieutenant.
Colonel, Major. Captain, and Lieutenant, in all respects and for all purposes
except that of military command, which last shall appertain to Medical
Officers only in hospitals and when on duty with Officers and men of the Medieal
Staff Corps or attached to it for duty.

We recommend that Surgeons hereafter entering the Service should hold
the rank and title of Surgeon-Lieutenant ranking with Lieutenants, during the
first three vears of service, :

The military rank and the relative Army rank of a Medieal Officer
should be stated on his Commission.

In preparing Royal Warrants the official representatives of all classes of
Officers affected should be duly consulted bhefore anything is done which alters,
in any way, military status or position, )

4, BERVICE.

Our attention has been directed by several of the witnesses, including
His Royal Highness the Commander-in- Chief, fo the very frequent changes in
the stations and duties of Medical Officers of the Army. Tt has been repre-
sented to us that these changes are a necessary consequence of the present
system of station hospitals, and that any system of detailing Medieal Officers
of the Army for a fixed period 1o special duties would necessitate an increase
of the Medical Staff. This question is one of administration, on which, without
experience, it iz not possible to pronounce a definite opinion; but we cannot
believe that the slation hospital system necessarily entails so grave a defect.
A plan should be devised whereby Medieal Officers of the Army should not be
changed from one dutly to another so frequently as is the case at present; and
we are of opinion that it would be an advantage to all concerned if, without
reverting to the regimental system, a Medieal Officer were on first appointment
attached for a definite term to a regiment, or other administrative unit, as has
been recommended by His Royal Highness and several other witnesses.

When Medical Officers are on leave in consequence of discase contracted
in and by the Service, we consider that they ought to be entitled to the same
privileges as combatant Officers, as recommended in 1878 by Mr. Thompson’s
Committee, paragraphs 33, 34,

. Poreres Service.

The Medieal Officers complain that the proportion which foreign service
biears to home service has a constant tendeney to increase. The tour of
foreign service bas been lengthened recently by a year, being now six years
instead of five years. We are of opinion that the term of continuous service
abroad of Medical Officers should not exceed five years, unless in cases of
emergency. ;

We observe that a considerable number of home appuilltlnunta—no less
than Tl-—are held at the present time by retired Medieal Officers, who, for
this purpose, are recalled to active employment, and receive as remuneration a
salary of 1500 a-year in addition to their retired pay. The employment of
retired Officers in this manner produces some economy, becanse, although the
remuneration of the retired Officers does not largely differ from the full pay
of the Officers on the active list whose place is thus filled, no augmentation
is made in the retired pay of the Medical Officer when he reverts to retirement.

Although, as a temporary measure, the employment of retired Officers
may not be undesirable on the ground of economy, it seems to vs ohjectionable
on all other grounds, and we strongly deprecate the practice. In the first place,
the employment of retired Officers on active duty, under normal circumstances,
is wrong in principle. Unless the fixed establishment is too small the active
Officers ought to be able to supply all the requirements of the Service.
Secondly, it cannot be right to confer npon retired Officers such desirable
appointments. If a large number of liome appointments are given to retired
Officers, it is obvious that a temptation is m};cred to retire at the earliest
possible moment, while a prolongation of foreign service must impose an
additional strain upon the health of the Officers on full pay.
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Medical Officers have complained to ws that the advantages in pay and
allowances granted to them under recent Warrants when serving at Home or
in the Colonies, have not been extended to them when serving in India.

Sir Thomas Crawford expresses the views of every one of the witnesses we
have examined, when he remarks that, “ I think it is a great pity to make these
financial distinctions. The small financial saving to the Government of India
is no compensation for the dissatisfaction which this distinction creates.” We,
therefore, think it advisable that, so far as practicable, the regulations which
obtain as regards pay and allowances at Home should extend to Officers
serving in India.

We are of opinion that when a Royal Warrant is in preparation which will
affect Officers paid by the Government of India, the India Office should have an
opportunity of considering the terms of the Warrant before it is issued.

7. ADMISSION INTO THE SERVICE.

The medieal witnesses have almost without exception stated that, in their
opinion, it would be an advantage if a certain number of vacancies were offered
~ to medical men who have filled the office of house surgeon or physician at
hospitals recognised by the General Medical Council without examination.

The power to admit in this manner is already possessed by the Secretary
of State for War under Art. 332 of the Royal Warrant of 1887 ; but up to the
present it has not been exercised.

We think that in this manner a certain number of desirable Medical
Officers might be oltained. House physicians and surgeons of large hospitals
must necessarily bz men who can with confidence be entrusted with responsible
duties, and if candidates of this description were nominated by the medical
schools, at the invitation of the Director-General of the Army Medical Depart-
ment and with the approval of the Becretary of State for War, we consider that
the exercise of this alternative mode of appointment would be found beneficial.

We recommend that the commissions of Officers entering the Army
Medical Department shall, as in the case of the Royal Navy and the Indian
Medical Service, date from the time they enter the Service, and not as at
present from the time of leaving Netley.

In the eourse of our enquiry, we have examined the correspondence which
has taken place between the India Office, War Office, and Admiralty, with the
Society of Apothecaries of London as to the admission of Licentiates of the

last-named body to compete for commissions on the Medical Staff.
' Until the passing of the Medicul Act of 1886, the license of the Bocicty of
Apothecaries of London though registrable, and therefore entitling the holder
to practise, implied examination in medicine only. It has been the rule of the
publie departments above mentioned, to require candidates presenting them-
selves for examination to produce separate certificates of proficiency in surgery
and in medicine, in the form of two separate diplomas or {Illll\'ETE_il-_'f degrees.

The Medical Act of 1886 prevented, for the future, registration on a single
qualification, and thus ensured that no medical man should be able to practise
tinless he possessed a diploma qualifying him in surgery and midwifery, as well
as in medicine.

The Society of Apotheearies of London took all pessible steps to comply
with the Aect, by making application to the Royal Colleges of Physicians and
Surgeons and to the Universities for permission to combine with them in their
joint examinations, but their request was refused. The Bociety then, in com-
pliance with the Act, applied to the General Medical Council to appoint special
examiners in surgery to enable them to grant diplomas, and this was accordingly
done in June 1888, :

Their present examination in medicine is conducted by experienced
examiners appointed by the Society ; that in surgery by examiners appointed
by the General Medical Council, and both examinations are under the super-
vision of Inspectors appointed by the General Medical Couneil.

Their diploma, therefore, implies a competent knowledge in medicine,

(2508) b
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surgery and midwifery, and confers upon the holder a complete qualification,
and a licensze to praciise in all the above subjects.

It is true that the license of the Society of Apotheearies is not regarded in
the medieal profession, even under the new conditions, as equal to the licenses
of the Royal Colleges. It is however equally true that the former is accepted
by the State as a proof of competent medical and surgical knowledge, and that
it entitles the Ilﬂltlﬂ;‘l' to practise.

Inasmuch as the State regards the Licentiate of the Society of Apothecaries
as a competent physician and surgeon, it would seem that, without some strong
reason, the State can hardly refuse fo admit the same individual to the
examination for entry into the Public Medical Service. The fundamental
change made by the Act of 1886 appears to have been scarcely appreciated
by those who think that the license of the Bociety of Apotheearies by itself is
an insufficient certificate for candidates.

We agree with the opinions expressed on this subject by Mr. Marshall,
the President of the General Medieal Couneil, and have to report, that in our
opinion, there is no good reasom for requiring ecandidates to produce at
the entry examination a second diploma besides that of the Society of
Apothecaries, if obtained under the conditions of the Act of 1836.

B. Examixations vor PrROMOTION.

We recommend that the examination for promotion from the rank of
Surgeon to that of Surgeon-Major should be conducted by a mixed Board
of Examiners; those in medicine and surgery being chosen from outside the
medical service. This would entail some additional cost, but the examination,
if altered as we propose, would be more satisfactory to the Officers, and also
more beneficial to the Service. No medical degree, diploma, or other certificate
of higher knowledge ought to exempt Officers from this examination.

We recommend that examination for promotion to the ranks above that of
Surgeon-Major be dispensed with.

In promoting to the ranks of Brigade Surgeon, Deputy Surgeon-General
and Surgeon-General, a preference should be given to Officers who have
distingnished themselves by service in the field, in hospital, in epidemiecs, or
in original research.

We sugpest that greater inducements should be held out to Medical
Officers to improve themselves in the knowledge of their profession, and to
keep themselves in touch with the constantly recurring developments of medical
science. ,

We propose that once in every seven years a Medieal Officer should be
granted at least three months’ leave in addition to, and independently of, his
ordinary leave, on the distinct understanding that such period be spent either
in attending a properly approved course of lectures, or in attendance at some
large civil hospital, and further, that greater facilities should be given to
Medical Officers for obtaining diplomas and high degrees in Medical Schools,
or in the Universities, during their service in the Army.

9. BHORT BERVICE.

We cannot coneur in a proposal that has been before recommended, which
suggested the desirability of permitting a certain number of Medical Officers Lo
enter the Army for a short term of serviece. The proposal was that these
Medical Officers, after five or six years' service, should receive a gratuity of
5000 on leaving the Army. It seems to us obvious that a young Medical
Officer on joining at 24, must of necessity be eomparatively inexperienced, and
that for the first year or two he is really learning his profession, and gradually
becoming more efficient.  We think that at about 29 to 30 he has gained much
experience, and we cannot recommend a system, which at that age virtually
would bribe Lim to leave the Army, and would supply his place by a young
Medical Officer of 24. Such a system, if largely carried ont, would, with
reason, be objected to by the Army, as tending to place it almost permanently
in the hands of Medical Officers of the least experience.
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[In the following pages the evidence concerning the Medical Department of the
Royal Navy is omitted, as no difference of opinion seems fo exist as to the
status of Officers in that service.

PART IL—ROYAL NAVY.

The position of Medical Officers and the conditions of their service have
been frequently under rewiew at the Admiralty. The Order in Council of 1870,
which egected considerable changes in the numbers and status of Medical
Officers, has been altered by Order in Council of 1st April 1881, which was
founded on the report of an Admiralty Committee, presided over by Rear-
Admiral Hoskins in 1880,

We are glad to be able to state that the Medieal Bervice of the Navy is,
. so far as we ean see, in a satisfactory and contented condition. There is an
adequate supply of good.and well-qualified eandidates for entry into the Service,
The witnesses who have appeared before us have not brought forward any
complaints. Relative rank which regulates the position of Medical Officers of
the Navy is well understood, and, so far as we can learn, the Officers are
satisfied in all respects with their pay and their position in the Service.

10, EstABLISHMERT.

, . The establishment of Medical Officers of the Navy has been reduced con-

giderably in numbers in recent years, - The Inspectors and Deputy Inspectors-
General of Hospitals and Fleets were fixed at 16 in 1870, at which number
~ those ranks still remain. The various grades of Surgeons were fixed at 460 in
1870, and were reduced to 400 in 1881 ; at present the number on the active
list is 372.

11. Par.

The present rates of full pay, half pay, and retired pay, were established in
consequence of the Report of Admiral Hosking' Committee of 1880, and we do
not propose any alteration.

12. BervicE.

At the present time there is only one examination for promotion, that
from the rank of Surgeon to Staff Surweon, after which Officers are promoted
Ig‘ seniority to Fleet Surgeons, and then to the administrative ranks by selection.

f this system of promotion we approve.
: We recommend that Inspectors of Hospitals and Fleets should not be
compulsorily retired before the age of G2,

We recommend that Naval Officers should have opportunities from time
to time, as the needs of the Service will allow, of improving themselves by
professional and scientific study. This recommendation will also be found in

the Report of Admiral Hoskins' Committee.

13. Dockyanps.

Since 1887, a saving has been effected in the dockyards of about 1,500/
to 1,700L, and the Medical Director-General reports that the reduction cannot
be carried further consistently with safety and efficiency.

14. YarmourH.

Yarmouth Hospital, which could accommodate 400 ordinary patients, at
present contains lunatic patients only, 35 Officers and 107 men. The hospital
costs about 10,0001, a-year, from which must be deducted the payments made
by, and on behalf of, the inmates, about 5,0001.

Yarmouth Hospital is the only Naval Hospital on the East Coast, and
being besides in a very healthy locality, we recommend that it be retained.

Ve are, however, of opinion that it ought to be utilized more fully, and
we would urge the attention of the Admiralty t o this matter.

(2508) b2
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DISSENTS.

—_—

la. RerimemexT.

I regret that, in my opinion, the recommendations in this part of the
report do not go far enongh, At present the non-effective branch of the Army
Medical Department costs about 57 per cent. as much as the effective branch.
The total cost of the effective Army Medical Service of 1889-90 was 297,2200,,
while the total cost of the non-effective in the same year was no less than
_161,6391. I feel sure that Parliament will not long allow this to continue, nor
does it seem reasonable that it should. For there to be 493 retired Medieal
Officers to 915 active Medical Officers is, on the face of it, out of all proportion,
and according to the Actuaries of the War Office, the number on the Retired
List will, under the present system, increase until it numbers 76 for every 100
Medical Officers on the Effective List. [ agree that Surgeon-Generals should
not retire till 62 instead of 60; and I further recommend that Brigade-
Surgeons should continue till 57 instead of 55; and that iu all the grades the

i retiring pension should not be granted unless the Officer has served
three years in that higher grade.

I eannot also agree in maintaining the right to retire after 20 years'
‘service, that is at about 44 vears of age. In no other branch of the public
service is & man of 44 allowed to retire on a large pension except for bad
health, and the very large number of retired Medical Offieers relative to the
number in the Service is of itself evidence that but few of them are broken
down in hzalth at that age. I venture to. think that the Actuaries of the
War Office are not correct in their estimate that it will make litile or no
difference in the cost whether the Officers retire after 20 or 25 years’ service.
If the number in the upper ranks is not inereased, it is clear that it is more
costly to retire them after 20 years than after 25 years. An Officer retires after
20 years with 565/ pension, and a young Officer is appointed on 2000 and
allowances 371, total cost to the country of 6521, whereas if the older and more

ienced Officer remains, not only are his more valuable services retained
‘at the prime of life, but his pay and allowances amount to G20L, showing an
actual saving of 32/ per Officer who remains. Further than this, the rates of
the cost between effective and non-effective is materially influenced. For each
Medical Officer who retires at 44, and whose place is taken by a young Officer
of 24, no less than 3650 is added to the non-effective, and the elfective is
reduced by 3431, the difference in the pay between the effective Officer of 44
(6201) and the effective Officer of 24 (2871) If the Officer of 44 remains in
the Service, nothing is of course added to the non-effective, and the whole of
the salary, 620/, remains on the Effective List. The result per Officer may be
summarized as follows :—If he leaves at 44, cost to the country 6521, divided
mto effective 2871, non-effective 3651, If he remains, total eost to the
country 6200, divided into effective G20, non-effective nil. I think that the
age of 44 is much too young to allow a Medical Officer in health to retire.
1 would recommend that for future appointments the time be 50 years, or
until 55 years of age. This would much redoce the relative cost of nen-
effective to effective, and at the same time secure to the Army in the
executive ranks of the Medical Department men of the greatest experience.

(Bigned) GEORGE C. T. BARTLEY.

15. RETIREMEST.

1 dissent from the recommendation that “at small stations, where
experience shows that, as a general rule, there is not more than two or three
honrs' ordinary daily work for the Medical Officer in charge of the troops, civil
practitioners should be employed where practieable,” The most important
duty of an Army Medieal Ofiicer is to keep the men under his charge healthy
and efficient, and the more successful he is in doing so, the less apparent
will be the amount of “ordinary daily work.” His chief duty consists in
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keeping a vigilant supervision over all matters bearing upon the health of the
men, and cannot be measored by the time supposed to be required for ordinary
daily work. If the recommendation were earried out to any appreciable extent,
it would also tend materially to inerease the proportion of foreign to home
service, which is already complained of as too great.

(Signed) T, GRAHAM BALKOUR.

2, Rasx, Tirre.

We regret that we canuot agree with the part of the report relating to
rank and titles, and wonld substitute the following :—

With regard to the questions of rank and title, many of the Medieal
Officers of the Army, especially among the younger Officers, are not contented
with their present position.  Their discontent is not of recent origin, although
it was only manifested after the appearance of the Royal Warrant of 1887,
which omitted all reference to, and so by implication abolished relative rank.
T'hese Officers soy that the abolition of relative rank deprived them of any rank
whatever in the Army; relative rank, which they contend was the only rank
they ever held, having disappeared. The Royal Warrant of 1887 was, however,
the occasion rather than the cause of the complaint of the Medical Officers.
They state that there never was any real substance attaching to the term
relative rank; they admit, moreover, that the restoration of relative rank
would not satisty their grievance. Nobody contends that, with regard to pay
and all other practieal questions, the Royal Warrant of 18587 affected Medical
Officers prejudicially ; nor did it, sc far as we can see, alter in any way their
rank or status.

The grievance of the Medical Officers of the Army appears to us to have
originated in great part, if not entirely, from the abolition of the regimental
system. Formerly the Medieal Officer was part of his regiment just as in the
Royal Navy (where no complaint on this course exists), he is now part of the
complement of his ship.

Owing to the absence of connection between the Medieal Officer and any
special corps, and the frequent changes of duty, the Medical Officer has fallen
apart more¢ and more from the Army in a professional sense, and is not
unnaturally more disposed to fecl that he is not part of the Bervice. 4

Dealing first with the question of title as distingunished from command,
it may be stated that a considerable number of the Medical Officers of the
Army desive military titles and definite military rank. Some of them wish to
have Army titles pure and simple, all reference to the medieal profession being
omitted. Many of the medical witnesses who have appeared before us are in
favour of a double title, in which the professional designation would be
combined with the corresponding Army title—such as SBurgeon-Licutenant,
Surgeon-Captain, &e. It is stated, however, that very few of the older Oificers
desire a ehange themselves, though the desire is general among the younger
Officers of the Rerviee ; but the fact that from 1880 to 1887, when the
last eompetition took place, 885 qualified candidates presented themselves for
493 appointments, and the number of applicants in proportion to vaeancies was
areater during the four years ending 1887, as compared with the four years
ending 1883, would seem to indicate that the Service was growing in popularity
with the profession rather than the reverse. 'The discontent, therefore, among
the younger members of the SBervice, is the less reasonable, as they have
recently entered the Service, and were fully acquainted with the conditions
under which they entered.

To confer pure Army titles on Medical Ofticers would be displeasing to a
large number of Medical Officers of the Army, and to the Army generally.

We see no reason why any alteration should be made in the existing
medical titles.

We are more inclined to this view, as any change in the titles of the
Medical Officers of the Army would entail a change in the titles of the Medical
Officers of the Navy, which would be most distasteful to all ranks of the
Naval Serviee, ineluding the Medieal Officers themselves.

With regard to command, it does not appear to vs that, if the Regula-
tions are carried out, there onght to be any difficulty in working the present
ules,
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A comparatively small number of Medical Officers consider that it would

be desirable to give to Medical Officers command over soldiers outside the
Medical Staff Corps, or not specially attached to a medieal establishment for
duty.
; FWF. are doubtful whether that, so far from inereasing what may be ealled
the outside duties of Medical Officers by giving them more Army rank and
command, however limited, it would not be better rather to revert to the
system when they were relieved from sueh duties, and their attention confined
to those higher duties of their profession, namely, the care of the sick and
wounded, and the sanitary condition of the Army.

A continual agitation for a change of position, rank, and status, among
those who have entered the Service on distinet terms, and which many other
competent candidates were willing and anxious to accept, is to be regretted,
and likely itself to create discontent.

We think if it were clearly laid down by a statement from the War
Office, that there would be no change in the Army rank and status, and a
distinet recognition made of the relative rank and its pecuniary and other
advantages, that any discontent that may have grown up owing to the continual
changes would soon be allayed.

So far as the title of Medical Officers is concerned, and their corresponding
Army rank, we think that everything that cam be done to mwake that clear
onght to be done. The Queen’s Regulations, the Army Pay Warrant, and
the War Office List ought all to be explicit on the point, and ought all to
correspond.

The Medical rank, and the relative Army rank of a Medical Officer, should
be stated on his Commission,

We recommend that Surgeons hereafter entering the Service shoald rank
with Lieutenants during the first three years of service.

We would recommend that the suggestions of His Royal Highness the
Commander-in-Chicf, as to placing all young Medical Officers during their
first years of service with regiments, should be carefully considered and, if
possibile, earried out, by which, to some extent, the advantazes of the old
regimental system would be acquired.

We think oo that it is essential, for the dignity of the Army Medical
- Bervice, and for the advantage of the Service generally, that it should plainly
appear that they are members of their eminent profession, and that they should
bear on their uniform some distinguishing badge, such as the Geneva eross;
at present their dress so closely resembles that of other branches of the Service
that mistakes are often made.

In preparing Royal Warrants, the official representatives of all classes
of Officers affected should be duly consulted before anything is done which
alters, in any way, military status or position.

{Signed) W. CROSSMAN.
CHAS. ¥F. HOTHAM. °
GEORGE C. T. BARTLEY.

4. BHORT SERVICE.

We cannot agree with the paragraph of the report relating to short
serviee.

Although we do not comsider that it would be desirable to have a large
proportion of the Medical Officers serving under a svstem of short service, we
are of opinion that it would be advaniageous to enter a certain number of
Officers for that service. The principle has been approved by the existing
experiment of a 10 years' system, which, however, has so far proved a failure,

ssibly for the reason that, after 10 years' service in the Army, it is rather
te to commence private practice.

Some of the witnesses have sugwested, and we coneur with them, that
young medieal men might be willing to join the Army for a term of five or six
years, if they received a gratuity on leaving at the end of the term.









retired pay, and any further requirements will be met
by the cmployment of eivil practithoners az may be
found neee . Three post= for full pay Medical
Officers nmder YVote 14 have alzo been transformed
inte appointments for vetived officers,  Tle full

establishment for the year 15888-80 having fallon
below its atrensth—at this date it is 25 under the
authorised number—13 of the 25 retired pay appoint-
ments above-mentionod have already boen ealled juto
existence, and the remainder will be filled up eary in
the coming finanecial vear. The surplus owver the
reduced establishment, fixed by Estimates 1859-00
will be absorbed as casualties oceor, their places
being taken by civiliana as required. 1t is anticipated
that by the 1st of April this surplus will be 25, for 10
of whom vacancies by snperannuation alone will oconr
doring 1889-90, Other casualics from death, sick-
neaz, or voluntary retivement will, of conrse, hasten
this nheorption.”  ( Fide Appendiz No, 1, p. 111.)

8, Can yon give me the ombers of each grade
fixed for your establishnient in these calimotes ?—
They are stated in Vole 4, page 32 of this yoear's
estimates. For last year, 1888-80, the full pay
oatablishment was, exclugive of those smployed in
India, 643 ; including those cmployed in Indi, 978,
For 188030 the totals are, cxeclusive of India, 615 ;
and including india, 950,

#. Is there a fixed establishment of surgeons for
eacly grade, or is the estallishment altered according:
to the numbers required in cach yoar ¥—With regard
to the junior ranks, the gradez of medical officers up
to Surgeon-Major, ranking with Licutenant-Colonel,
are regulated by length of service; after that they
are rogulated by a fized cstablishment. Brigade
Surgeons and Deputy Surgesns-tienarai and Surgeons-
{Feneral are regulated by a fived esiablishment ; the
Jumior grades are m%lll:ﬂ.ml by the length of service.

10, There are 50 Brigade Surgoons, are thore not 7
—There are 30; 51 for 1853-00.

11. Will you explain to me what you mean by
i the aurplus over the reduced establishment, fixed by
cetimates 1880-00, will be abzorbed az casualiies
openr "F 1 thought that ab the prosent time you
woere under your establishiment number #—Yes, wa
are at the present time under our established
number- for this carrent vear, which terminaies on
the S1st of March; but on the establishment taken
for the year commencing on the 1st of April we
shall be over our establishment by the balanes of the
52 still unabsaorbed, namely, u'lmpt 2 I think since
that memorandam was written two or three vicancies
have oceurred,

12, Vote 4 shows a eaving of 50007, and Vote 19,
which is the other vote which it 15 pecessary to take
into eonsideration, shows an increase of abomg |§, 00048,
T think, for the medical establishment. 195,000 yon
are taking for this year 1880=00, as against 131 0004,
in 133888 —Yes,

13 2o that virtually the two votes balanco the
votes of lnst year; there is o saving of 50004, on one
vote and an increase of 40000, on the other ¥—Yes,

14 Cam you oxplain to me how it is that employ-
ing, a3 you are doing, o number of retired officera
with n small allowance in lien of full pay thera is not
o Inrger saving on thoso two votes taken together #
==The difference between emploving retived officers
at 150F a year and officers on full pay is a diffcrence
between the 1508 and the pay of a, Surgeon on
entering the service becanse reductions are necessorily
mnde by stopping the asupplies, A aurgeon's pay iz
2000, a year with allowances: so that the acioal
difference in money s 500 o vear in ench officer’s
enge, with the balanee of the allowanes saved.

15. But at the same time the retived offcer who is
employed actively is removed from Vote 19 and the
entire cost of his serviees 15 placed on YVote 47—
Yer

16. Therefore there ought to be a eorresponding
diminution on Voto 19 F—But the increments and the
decrements of Vote 19 depend upon the number of
offictrs coming up for retirement as contrasted with

-0

the number of officers who cease to draw refired pay
on death; ao that il there be a large nnmber of
officers in the SBenior grades of the service approach-
ing the dafe at which they would be Superaunuated,

course the mﬁmﬂ_my vote will b angmented in
proportion to the number of such officers placed upon

ik, :

17, There is a feot note at the end of Vote 19 “ By
the employment of 71 Medical officers with Salaries
provided by Vole 4, this Vote is relieved of a charge
of 39,9368 " T infor from that if this =
ment of yours liad not been mria. mstead of Vote 19
buingr 195,0000, as it is it would have been in ronnd
mmbers 2840000 *—Yes, provided that the 71 officers
meptioned there had been retained on the Retired
Puy List. Buot I thiok perbaps the note seems to
require  explanation, hera are nctually now 83
appointments held by retived officers and  Militia, Lut
the whole of these appointments have wot been
created-in this year; 34 existed in 1887 for example ;
ao that the actual decrease on this Vote cauged by the
employment of retired officers is the retived pay
deawn by 25 not by 71 for this year.

18, Bo that therefore the relief of 390001 iz not a
relieli  that ocenrs entirely during this year, but
simply o portion of it esenting the - of those
25 officers ¥—Quite mw i i

19, Do you see vour way to any further reduc-
tions in the number of medical officers F—I am
afraid I do not, il the Service is to be kept anything
like efficient. Dmdecd, if 1 might express my own
apinion, I think we have g'un:nﬁrﬂdj' a littla too far
i that direction. 2 A

2i. Would you tell me how ?>—The instructions for
the guidance of the branches which deal with the
Estatdishments laid down by the Secrelary of State
are bazed with regard to the Medical Dig

the requirements of two army corps. nire- * |
ments, medically sﬂ?king. of two arm mc:[h‘“ - |
been estimated on the supposition that whaole of

ihe intments in the front of the advanced depits
are l:lﬂpﬂbe held by medical officers in the Berviee
But with regavd to all those dutics in the lines of
communication, and at the base of operations, and in

shipa going to and fro, these duties b
uanFh}'nlﬂiiuna. Thi mlimnarzzhmm !
mysell admitted that I thought we might make
hiall thess appointments, appointments for  eivi
medical practitioners, retaining at least half to bo
filled by military medical officers ; but in our actnal
eslimate, which loas been approved, we have made a
considerably larger proporiion of the appointmenns
in the rear of advance dopdts civil nhments,
About two-thirds in round numbers, are to be held Ty
civilians, one-thind being held by military moedical
officers; and to that extent perhaps we lave, I think,
excecded what is a safe lmir. Thers iz one other
direction in which this change is likely to operate in
the future which T would like 1o mention to the
Commitiee; that is, with regard o our reserve for
sorvice in the case of war. In oll the other
departments of the army it has been laid down
as a great object to have an efficient Reserve.
In the Medical Department, by the warrant of
1870, an aitempt was qnﬂu to create a Military
Medical Reserve b}*tﬁlﬂwmgbzmﬂmnl officers, mmﬁ
after 20 years' service, to EElnmd on the al
list for employment in cases i . These
ara the rs W we are now em ing in
time of peace; and when the time of war comes
we shall not be able fo fall back npon that Military
llgﬁﬂl Reserve. ' ) :
1. By the employment of retired officers do you
anticipate that any discontent will arise in the Service
owing to the diminution of home service which -
be occasioned theneby *—There has been nndoubte
dissatisfaction at the alleration of the period for
foreign service ; it has been altered from five years,
inthe case of India and Colonies, to six years;
and in the case of unhealthy Colonies from three
years to four. The result abile
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medical officers of the army employed on execative
duties are quite ready to retire, and, judging from
the large number that do break down at that age, or
approsching that age, when they have gone on
service of late years, [ should say that there is very
little doubt that a preat m;mn.iuu of them woold be
relired by the Medical rds, were it not either in
their power to retire volontarily, or wera'they not
superannuated as they are under the existing Regula-

41. With regard to the conditions of retircmont
I think you have already expressed an apinion that

ou consider that the vight which Medical Oifieors

mve {o rotire after 20 vears' Service 18 not only o
right which they very much value, Lbut is one which
also is beneficial to the Service os bringing o larger
number of candidates into the Servies 7— think iﬁ:,
undoubiedly. Helirement at 29 years is the first
relirement now open to Medical Officers; prior to
that they cannot go on pension at all; they may

on temporary balf pay on account of ill health, but
they are mot entit to claim o pension as such,
After 20 years' service a considerable number of
Medical Dfficers are so shattered in health and for
other reasons so disinelined to serve the country that
I think they cease to be the efficient servants whom
it. is desitable to have with the Army in the Geld o
on Foreign Service,  Numbers of them are, however,
sofficiently well 1o be able to take up such nmlploy
ments as we have offered to them on the hal pui
arrangement at home ; and a number do take up sae

appointmenta,

42. And the rates of retired pay were fixed in 1878,
I think, at the same time as the rates of full pay;
have youn any remark to make with regard 1o them 11—
I have not. 1 think they are not at all in excess of
what the Medical Officers are justly entitled to,

43. It appears from an examination of the lists
tiat at the present time there are 501 refired officers
to 615 acting officers; do you think that the propor-
tion containgd in the present list has attained its
maximum ?=It i3 not very casy for me to answer
that question with any confidence; there i=s an
Actuarial Department in the War Uffice Lere, which 1
believe has gone inlo these caleulations from thno £
time, and to which [ might be permitted (o suggest
that your Lordship might apply for information of
that sort both with regard to the prospective inoneass
or decrease of the Vote, amd aleo with regrard to the
aciual changes which will ocenr in these money Votes
in-ennsequence of these increases and decreases, The
calealations are pol made in my branch, and 1 am not
very familiar with them.

44, There is one other subject with regand to which
I should like to ask you a quesiion, that iz the aho-
litwon of relative rank in the Warrant of 1887, which,
as you no doubt know, lias occasioned considerable
ligsatisfaction in the medical gervice. Up to the
lime of the Warrant of 1884 relative rank bad leen
couferred by mame on medical officers in common
with several other departments of the army. B
the Warrant of 1887 relative rank was alolished an
honorary rank was conferred upon certain of those
depariments: but with regard 1o the medieal officers,

and also 1 beligve with regard to chapluing, all the

advaniages of relative rank were continued—all
advantages such as precodence, compassionate allow-
ance, pension, and other things of the same kind ;
but the words ** relative rank.” and in fact all notice
of rank, were omitted. Will you pive me your
opinion with regard to the muli!{ of that grievance ¥
—In answering that question [ must premise thoat
1 spenk rather from the gencral sense of the medical
cors of the army than in regard to OWI
individual opinion, because when Clause 268 of this
Pay Warrant was drawn up(?l should say that it was
drawn up before the issue of this Warrant of 1887
I was consulled, and the Secretary of Edate dircet
that all the advantages guaranieed to medical officers
by relative rank ahnﬂf“hﬂ included in this clause,
and they are so included.

I cannot therefore con-

scientionsly say that any medical officer has suffercd
by the abolition of the term *relative ramk;"™ he
hus corvesponiling military rank which, in the esli-
mation of most pmﬁam relative rank. Dut
what the medical o complain of iz that they
have never hoad any rank in the army bot relative
rank, and that when relative rank was abolished they
ceased to hold any ronk in the srmy. 1t is troe that
a8 commissioned medical oficers they have medical
rank in their own department, and that is classed for
precodonee, pay, ponsions, advantages, and other things
with military rank; but it is pow  nowhere
stated in direct torms that the medipal officers hold
rank in the.army. That is their grievance, and it ia
based mainly upon the peragrph, not in the Warrant,
bt in the Queen’s Rogulations, in which it is showns
that, while Commisanriat Officers, Transport Officers,
Ordnance Store Oficers, Army Pay Officers and othera
hold ranle in the army, the Medical Officers are not
even mentioned. I allode to the Queen's Reguolations,
“Command and Rank,” Section LI, p 1, in
which the distinetion between combotant and non-
eombatant officers is laid down, It is moinly on this
ground iliat the Medical Oficers have, I believe,
carried on the agitation for either honorary rank or
gome distinet titular rank which would enchle the |
army at large and tlmtﬂum]c at | tor uncerstnnd
that they had rank in the army, rather than froe: any
particular fancy of Medical l.%iuan to be calle.l by
any particular name. 4

45, You say that you are speaking for the Medical
Oficers and not expressing your own individuai
opinion ; wonld you give 'unlynur own individial
opinion P—My own individual opinion is what 1
intended to convey by saying that I do not think
the Medieal Ofteers have soifered materially ; but 1
do still sympathise with the fact, which is well known
to me, that the question of a Medical Officer having
rank in the avmy is one that does affect materially
his comfort sovially and as a ic sereant ; and
I do think that the denial that he holds suach rank,
even if it be unly made by his brother cfficers or
IJ%I' the combataut officers of the army, is an injury o
him and to the public service. i

4, Have you any suggestion to make 1o us as te
a practical means of meeting this difficulty *—1I have.
I wonld give them absolute substantive rank |ii]]i!.i:ﬁ
their military command to their own corps, but I would
rot give military titlea. T woulil give professional titlea
will military rank in thearmy. I do uot see why the
distinction should be so fine drawn betweon one
department and another as it is in these new regula-
tions. All these gentlemen are Euluiﬂmm;'mlir'

[ RS
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of them are the sons of officers in the Aviny ; soclally
they have as good a right to auy distinction as any
other officors in the Public Service; and I do not
thiuk that it is an advantage to the Pablic Service
that any distinetions should be made between doctors,
chaplains, combatant officers, and commissariat officers
in those things which afiect thﬁm

47, You would pi-iw: them p ional titles &
gay *—Yes, | would give them professional titles
with Army rank.

48, Mre. Macwenare,  Will yen state @ ]
how you would do thiz ?—For ¢ s 1 wonld take
this paragraph in the Warrant as it stands, and apply
it very much as has been done in the case of comipis-
aariat officers, i

4%, The Chatrman. I8 that in the Warrant or in
the Regulations?—In the Army Warrant; it is
Clauze 268, I would =ay with rd to this: cla
that if it were modi to the i
would meet ihe case: “Oicers of the Med
Staff shall have A rank with professional fit
a4 defined below.” 1 wounld pat
titles in fromt, * 8o -General,” and 1 wonld
the Army rank * Major-General " in the sceond colu
as hias been dove in the ense of commissariat offi

in the same way. I would put the professional
ey szgmn.ﬂmmlﬁnmﬂ the Army
6 m’" and =0 on throughoot the various g
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the length of service of the cifectives abroad
than to adopt the other alternative of employing
civilians altogether at home, and having nothing but
the forcign medical service, which woul upqanmtl:.r
b the alternative if the gquestion of money s to be
considerd,

71. With regard to honours ; it is slated in the
raport of Bir Ralph Thompson's Committes, that the
honours received by the medical service ave much
lower than those of combniant officers, but that
madical officers are ex not valy Lo the hardshi
of o campaign, but also in the feld to the same riske
a5 combatont officers ; is that still the case so far ns
your knowledge goes?—Yes, it is.  The relative
amount of honours open to the medical officer has
not been chan of late years, it is still considerably
less than i allotied to the other branches of the
publip service.

72, Doy voun not think that it would be an advan-
lage in tg: clussification which you have given, if
the medical title of officers were defined. that 1s to say,
that the title should be KL.I., Edinburgh, or Fellow
of the Royal College of SBurgeons, England, and 5o on.
These titles vary muach in their mﬂgemimi value ¥
—I admit that,

73 In the Army List they are entered as MDD,
anid g0 on; bot oo definition I8 given as to the
university or college from which officers have gained
their titles ?—The question of putting the ti of
the medical offficers in the various public lists,
Army Lists and others, has boen frequently under
considerstion. It hos always been the practice to
tut the degree of Doctor of Medicine in the A

ist, [ think,—so long as 1 con remember al
ovents,  (F late years in uence of the re-
introduction of the examination for medical officers
prior  to otion, an oxemplion was made in
favour of cerfain collegiate qualifications which
freed the medical officers holding them from these
examinntions of the Army. These qualifications are
the higher medical qualifications given by some
universitica and certam royal eolleges; and at m
sugmeation the anthorities have pot these fellowship
ualifications of the eolloges, of the Royal Colleges
of Burgeons in particular, in the qoarterdy Arm
List. But it has becn urged against putting all their
titles in, that 1the number of letters following the
names of some medical officers would be so great
that it would be simply o matter of confusion, and
apace could nof be found for them,

74. 1 have not the slightest wish to do anything

of the kind; but what I contend for is that the place,
the wniverzity, from which the MDD, i3 obiained,
should appear in orders, or in the Army List:
London, mbridge, Kdinburgh, Glasgpow, St. An-
drew’s, or wherever it may beP—1 do not see any
ohjection 1o that, except the one solitary ohjection
that in the ¢ase of the Mouthly Army List there
woillid not be space for it

78, What wonld yon gonsider u fair proportion of
time for foreign service *—1 think that l].lnl would be
a reasonable proportion ; it exceeds hali considorably
at present, I[[ﬂ [ home and half forcign would bo
reasonable,

76 And with reference tomedical officers in India,
do you not think that the brigude-surgeons” pay shoukd
be recogmized in India 7—Most unguestionably.

7. It is not recognised at present #=It is not;
and also as o the allowanee of sur under five
years' serviee, they get the allowances of liewtenant
whereas they rank as captain.

78, The truth s that in India the British medical
serviee hag received no benefit from the Warrant of
1879 *¥—Lluite so.

T That is, medical officers in India still receive
S17 rupess a month, Lut that is not equivalent to their
pavy, S00L o yoar in England #—1t is fact, but there
i5 @ clause in the warrant to say distinctly that they
shonld not have it

B, You econsider that officers should have their
viuivalent English pay in Indio =1 consider so. 1

ilink that it is o great pity to make these fi
distinetions, the small financisl _u'ling Lo the

ment of India is no i or the dissatis-
faction which the distinction creates, b

81, And with to station hospitals, is it not
& cause of com that officers of the Indan
Medieal Service got thoie allowance for station hos-

pitalz, whereas the Queen's surgecns do not #—That

. % 80, 1
82, Rear=Adwival Hothem, - 1 think you said ﬂlll:j
Brigade Surzeons should retire at 35,—you tho ;|
that was right #—I think so, =

£3. Ar what ape al the
SRR ndab whish hge 3. s Depetz cucsnnll

B And at what a -
General retire F—AL ﬁe _FMI

#5. Do you think it is desirable that the two ranks
alwould retive at the same age P—I1 do not. o

86. Do not you think that the age in the case of |
the Surgeon-General should be increased to 657— |
If I may be permitted to qualify my answer, [ think
it would be far betler in {Llh: interestr of the public
service that we should follow to some extent the
principle which iz adapted in India, and that we
should retire the officers from these high positi
in the same manner as mlﬁwoﬂhﬂﬂ m e
are retived, and as Depuly 2 [ N
Surgeons-lGeneral in Indin are mfﬂﬂ , namely, after
o definite fxed service in the rank. A Surgeon-
Gengral in India, when he is ed Lo
is not eniitled to retire en his pensien in
until he has served five years in it I is
under the present Warrant lis time may be cut
short Ly the 60 years' Clanse, and that be may not
e able to qu:uliI for a pension; but ilist he knows |
before he takes the step. My own opinion is that in
both Bervices it wounld be far better if the rulo were
made that Surgeons-General should serve or shonld |
have an opportonity of serving for five gmn and
shomld then refire; in other wonds, that a five years'
period of Service shoald be the limit of a Sar, .
General’s Bervice, rather than that be should retise at
G0 years of a%-: :

&7, But if he weme only ed at 59 he would
have no opporinnity of serving f=Not if the Suoper- |
annmation Ulanze is allowed to stand as it is, bt if it |
wore made the rule that no man is Lo be o
the mnk of Surgeon-General, who haz not got a fixed |
period in advance before retirowent, that difficulty
would be overcome ; or if it were made the rale that
o Surgeon-General should be allowed to serve for five

- momint: do: thn]

sears, provided he romoins ;ihja‘rmllly fit, tho State
would benelit and the dificolty would be overcome.
But to go back to your own question, I am boend to

say that I think the alteration of Lord IHerbert's
Warraut in that parficulsr was o mistake, and that
G5 was a batter age than G,
&8, And if that wore earried out, our non-effective |
Vaote in both Services would be redoced, would it not 2
=Y, it would be redueed very much. Hird
g8, But our promotion in both Bervices, I taks if,
would be checked?—It would to a corresponding |
extent, |
B0 But do yon consider that it woulid be checked
to auy great extent, as at 55 years of uf;a men would
be going by compulsory retirement ? —1 think that, if

ou refain G0 years of age for Deputy Swrgeons-
ral the extension -%B the Surgeon-Generals'

Bervice to 653 would not materially promaotion,
perhiapa one stap in three or four 1

01, Sir Willim Crossmon,  In the thicrd page of
this report of Sir Ralph Thompson's Gmnmﬂm
is a return showing the number of vagancices, candi= |
dates, ete, up to 1878: could yon give us the |
complete list up to 18837—We have had no
vacancies to show since the Warrant of 1879 the
number of candidaics has always been in excess of our
requirements—at least it has been quite equal to them

92, It would be interesting 1o have this table
completed ; is there any diffienlty in doing —
None whatever. 4






Lefore an administeative offfieer is permitted Lo relice
he should be requived to perform a certain amount of
goervice a8 an administrative officer. For instance, at
the present moment an officer might be promoled to
be Deputy Surgeon-General, having been elected for
that duty on nmnmid fitness, and yet at the
eni of six monihs, o ing Lo the present warrant,
he might send in his papers (o refine f=Ee might do
#0. 1 think the public service has a foir right te
oluim o certain contineong zervice from any medical
officer in a new rank bofore the afficer shall have the
right to claim the pension of that rank,

118. With the exception of Surgeon-Major #-~Then
he has been oight years in the muk olready; ho hos
the right.

ll]}: Mr. Maccaomara.  With relevence 1o (hat,
iliere wos o rule formerly, was thers not, by ~which
1i years' foreign service excluded the necessity for
an officer serving a cerfain time in his raok after pro-
motion ; do you approve of that rolef—Now he is
not obli to serve at all ; he can go at any time,

120, But supposing that a defimite time, ﬂ.g three
FOars, was ﬁer:D;uu would exclude a man who had
been on foreign service 13 years, o as not to give
him fwrther foreign service on promotion 7—Wa
ehould not refuse i the man had not been fiftecn
wears on foreign service; and I do not think the
exclngion would be o boon,  But what I think is fair
ig that whatever the foreign serviee of an officer may
have been, when he is promoted, by selection, to a
new mnk giving a new pension he should serve o fair
proportion of time for it.

121. What proportion do yon think -is fairt=—1
thivk three years 12 & very [oir lime,

122, Bhwuld not the comunzsions of medical officers
eiste from the time of appolotment ratber than from
when they leave Netley, the same as in the Eoyal Navy
ard the Indian Medical Service?—The question of
assimilating the date of issue of commissions 10 candi-
dates of the British and Indian Service is, [ belicve,
under consideration ; but | do not see why the [act of
the Navy Medical Officers oblaining commissions [nom
ihe daie of the completion of the compeitive ex-
amination in London shoulidl secessarily be made
applicable to the other services, because, as a matier
of fact, these officers never do clash on duty.  And
the Navy has certain'y had %matm' difliculiies in
recruiting ils service than we have had, and it is, I
think, desirable that any little advantage that it can
have should be given,  Hot at all events there is this
in the case of the Navy, that they do not go through,
in the same sense, o collegiate course at the expense
of the Goverument as the medical officers of the Army
and of the Indian Scrvice do, and it is a question,
having regard to this super ation expense, whether
the State should be called upon to pension a man for
time which really has been spent in learning lis
profession.

1283, Butinthe Indian Medical Service they do this 1
—Yea, they do.

124. Those officers get their sppoiniments dated
not after iliny leave but before they join Netley f—
Yos

125, Al they do oot in the British Service #=No,

126, With regurd io titles, J wish it to be put on
reword i it iz the case, thot in various foreign
pervices these titles are recognised ; for instance, the
liead of the Ruossisn Bervice is General Doctor So-
and-20: the head of the Italinn Service i= Major-
tGeneral Doctor Bo.and-So; and the head of the
Americon  Serviee s General  So-and-So0? — Yes.
Military titles are adopted in the Amercan Army for
all ranks; S0 they are in the Dalian Service, and i
some of the other servioes, I

127, Then there is one other r]mirlll. with regard to
these petired gentlemen who holid offices at home ; s
thére  any specificd time as to how long they may
refain theso appointments 7="They are appointed for
five years, subject to rencwal, up to the age of 65,
alter which they ceaso to be eligibie,

128, The Cleirman. Is ihere anything elsa you

* Lientenant-General, or whartever it may be, wo

wish to say P—Before [ withdeaw [ wish fo ko
whether you desire that these tables about gqualifi-
cation should be included in th]srmdmp E
128, 1f you pleass?—I land in the following
wablea. {The savne are hamded in.)

(_m Witness withidveir.)

Em Raven W. Tnoursos, E.ﬂ.].’;., examined,

he permanent Under Secrctary of Siate at

T F pay; tharetived page
l. And the ent rates o » the reti )
and the condiions of refifsment. of Alsdical
are, ] think, founded wpon recommendniions which
were made by a Committee over which yon presided
in the year 1878 7—That is a0, o
132, On that Committee you took a ¢ aleal of
wought npon

130. The Chairman. T need not say m:gan (i
v War

evidence and h:é!h}wedi [y 'Il.llnln'l u|: 1
your report, and may | ask whether having seen the
recommendations of that report in Dm?flibﬁ-. Fyou
bave seen any reason {o ¢hange your opinion v
regard to the recommendations you then made?—
None at all; on the contrary I think that the ont-
come bas confirmed one’s opinion. ]
133. With regard to the rates of pay and reti
gy, tlmi Lave proved in no way excessive ?—Na,
not think so myself. _
184, Can you give opinion as to whether
waotld be possible to obiain suflicient candidates
the Medicil Service with lesser advantages
those now offered in these fs?f—1 am af
not.  According to the best evidence we could g
in 1870, we come to the conclusion that that
abont the fair sum for which we coull get candidat
I think that if we had pot it lower we should
have got =0 satisfactory a class as we have now.
L34, Thai Committes was appointed because, with
the then existing rates, advantages, and conditions,
you found it impossibla to get suflicient candidates,
was it not f—Practically, competition has ceased
could not get sufficient candidates to fill the vacanci
much 1&1-!.! to compete i;m' iharm;

T =

L] &

146, There is one further subject on which 1
should like toask a qpuestion or twe ; that is v
regard to the abolition of relalive rank in
Warrant of 1887, with which no doubt you are
familiar *—Yes,

147. Up to that date certain
?rmjlr_';t;d received EEM“ rml;l; i
or the first time ihe paragra)
rank was omitted. That has cansed a zood
dissntisiaction has it not *—Yes,

148. Will yon tell ns, in the first place, what i3 the
course of procedure which s adopted whon b
is proposed to briog out a mew warrant; is the
new warrant, in the first place, deawn np by & con
mitter, or is there any departmental ingquiry ! —IE |
generally  preceded, in fact vearly always, by
depurtuwntal inquiry of some sort, either by a com:
miitee, ot it 18 discussed in the Secretary of Sia
room, or 4 discnszion is raised by some ohl i
paper. There is always o great deal of discussion
upon if.

149, Before (hat warrant was izsned, was
Director=ienera] of the Medical Depariment o
in or examined on the point, do rememher
I o not think so, bat it was not only the departme
of the army that had relative rank; o -
military officers hnd relative rank different: frome th
actunl rank. TRelative rank was mainly vsed as
classification fo the allowances to which
officer was entitl We hove altered that now, and
instead of saying the allowances of a General or a

the sllowances of class 1, &, 3, or 4. The

why relative rank was done away with wu i 15
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commanding medical stall corps P—Yes, thay get it,
but then they have no professional status.
176. Mr. Macnanwera, Thoe medical officers com-

m{lrll men who are actnally eaptains and lleutamm’
— 2R,
177. These gentlomen are called mptum: aml

lienienants F—Yes

178. And ¢ n]"El'II'I:I.ﬂEI" the command of Surgeon
Ho-anid- m='~l*}'?;

174, But the surgeon has no title of any kind as a
military officer; he had relative rank l.ng that has
been abolished ¥—Bot he conld not call himself
the title of his relative rank; he ha= just as m
rank as he ever had when you say he ranks “as;”
relative rank ia an intangible thing,

180, The Army SBervice Corps has not been ostal-
lished very long, and haz developed into a corps
gomewhat on the line of the Royal rz. But
some of the officers of the .é.rmf',r Medical Dopart-
ment, state that in regimental eivcles they aro
often not recognised ; they are not invited to mess ;
t are not considered to have rank ; ars
demied admission into various ¢lubs in London on the
frull[lﬂﬁ that they have norank: is all thia troeP—

think it was equally so some time ago; they made
a stand against doctors without any reference to
their rank at all; that was long beforoe relative rank
began.

181. Dr. Grakam Baifour. Yon do not see any
way by which you conkl maka it more clear that the
army medical officer has a distinct military rank ?—
There is nothing short of giving it to him; T think
we have gone up to such a point now that I do not
gep how you could make one gtep further without
Eiving it to him,

182, You have given it him distincily P—I mean
giving him titular rank.

185, Bat is there any way in which it conld be
made clear to the Army that he has that; beeanss it
is siated that the fact of his having lm'litury rank is
denied by officers in the Army P—Then [ should have
t that a Medieal Officer had only to tnm to

¥ List and show it. I ses no other way
than IJ,}" t'allmg him Colonel or Major, &c.

184. Sir William  Crossuan, ﬁu tha Warrant
been altered at all with regard to Medical Officers
gince 1887 #—No, T do not remember any alteration
at all. The only alteration which has been made at
all abour doctors has been in the first Warrant ; il
aaid “rm:lnng with,” and Sir Thomas Crawford said
he ﬂmudght ranking as " would be more aceoptable
to the doctors; and we were only too glad 1o go as
far us wo possibly coold in that direction,

( The Witness withdrer.) .

the

Nonmaw Moome, Ezq., M.IY, exmmined,

185, The Chairman. You ame Warden of the
Colloge of St Bartholomew's Hospital, are you not? —

‘i’ea

anan are also a Lecturer at 3t. Bartho-
Inmﬂw'a Je= Lecturer on Pathological Anatomy,
and Assistant 1o the Hospital,

187. And of course yon have had very infimate
acquaintance with o very large body of medical
atudents ¥—Yes,

188, Do many sindents from 56, Bartholomew’s entor
: thmhmy"‘—-Nutnmny 1 hnve taken threo years sinco
Satnrday, taking three yeara of which nearly all the

students are now qualified. I took the years 1881-2,
1882-3, and 1683-4 as three fair years; I took them
nite on chance as the three nearest years of which all
the students who entered are now qualified, or nearly
all. In 1R81-2 five stadents entered the Army Medical
Service, and [ believe that those wore all who tried ;
that was ont of 170 students who entered in that
vear. I ought to mention that of conrse all those

-

mdmtnﬂ:;imtmtmﬁm.ﬂmlymﬂmumnmr. 7=
took the year of smdents as they entered with ns,
anil then took the fist of the .Phrrn;r Medical Officers

and red it with that.
180, out of thase 170 ulti fouud their
way into the army?—Yes. In 18 out of 132

nong eotered the army. The bergring i
and ends in Jo et

190, Sir Wi Sl O oS Anﬂmnﬂlh&ﬂ?——m
course one cannot be g:lha a0 positive about that
alill I am pretty sure that that was so. In 1883-4
oot of 140 students one entered the Army and one
other tried and was not succesaful. T believe that
the proportion would prove that there wers nover
more than five persons under any circumsiances in
any year sinee 1874, which is the first year I hwo
experience of, who entered the Army. !

191. Chafrman. Can yﬂ%ir ha
fow anlari'n the Army. = any 1
l;f . i man.:,:f also t'hﬂ?mﬂmy or Haf;?r_

e have given refer to the Army only.
The numhm entoring the Novy ave smaller than 4
entering the Army. In the year 1881-2, which w
the year in which I found the lammt. nomber of
entries to the Army Medical Bervies, thers were alan
one man who entered the Bombay Army, and nmm
who entored the Navy,

192, Can you assign any reason for so few en
the public Service F—I think that there are =0 m:
other openings which are hettor ; Aecma {0
to bo the only reason.  And 1 should like there jﬁ
to say that the impression which seems to h
previaled, ihat at one thne the medieal schiools lﬂﬁ
to prevent men entering, is quite erroneons. N
of the kind was aver done at St. Bart
and I enquired at Guy's, yesterday, and nothing
the kind was ever done there; and 1 feel con
it was never done by the Medical Schools of
and it never would be done, a3 bodies. The
that men hare wm l'nl.] stoded,  There are o g'l'ﬂﬁ

varioty of ithey were very
In i.nawnr to mr frnm Sir Ralph Thumﬁm ﬁ

wﬂaﬁ."".]"lth reference to his Committes of 18787 —
Yes; Twas then E-Bcr&tﬂ;}* on the Sub-Committee of
our School appointed to inquire into the subject,
and they stated the openings which men have
q{ullf}ﬂﬂg very Tolly,  Those of course have

194, With reference to that point, Mr, Thompeon's
Committes (as he was then) mﬁlws at page 20 of
their rhi—* We endegvonred to obiain from the
Medical Zchools and From other sources trustworthy
estimates of the average net camings of Civil prae
titioners, at difforent periods of their career™; and

then a little lower down they say of the m;pl s,
& Taken one with albu-ﬂlar, a nredical
SO0 a

uh’:?tmu“m eivil 11;';: s net income |
within five years of commencing practi L
s, be is unlucky if he does not net 5001 B year,
and timm hiz income gradually rises to an average
of 800, to 1,000/, OF course in exceptional
these vales of income are very far excesded.™
{,au say that that was a 1ﬂlunblr fair statement ?

¢4, I shoold eay it was, :

195, Would you say that taking the average, a
professional man obtains in civil life an income up to

the stated there ¥—1 should have

196, Have you looked ot the rates of pa E':.
retired amd the conditions attaching ,
SBervice, w. u;h I think were sent to you?—Yes, I
have,

197. Do yon think ihat those rates are af all in

L]

excess of what a man would obtain in civil life?—

No, not at all.
198. You feel quite confident of that: that
t held ont in the Ar vice is eert

naot think it iz

mj'osw
etter than in civil life,

fe=1I should have been cm:lﬂl]aut- that it was not
ter thar was held ont in eivil life; and, as to

saying it is not as good, I think, that ullng --5'
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"s, tha majorit prmpmmmumm,the mlliht to be extremely well
hrﬁ .J ,':' treated in that way. Iylh:l that mmmhinglilght-

much better openings

be done to improve their
fuunt-lmrgﬁmmtmnrmymvalj e to know
035

mmpmttahumhhlubad in the about his profession when he leaves it than when

m‘:ﬁ he enters it. It mrmlirmana-gymlnmta

up his professi there is not
encour: mmnkﬂlddlhnuatnmanue,mcildu

becanse it was found  mnot that in nn"htu.r_fhumhh judging by the
mmabylhpymngmﬁml few I have seen, there is mmch to encourage a man
; do you think that anything to make elaborate notes and w:it.n Ipapets and mnl:a

the direction of attract-  additions to medical and sorgica

knowledge ;

pericd were  conrse I'have very small knowledge about them,
you were prepared to have 204, Sir William Crossman. Do you think it would
in the Army, one who be advisable when n man comes home from abroad,

Hﬂdlul men
another set who were in it fora

gltun after that short hme,

to give him every opportunity of going to one of our
'£Wn for some time?—It would be a good

thing ; but it would be still better, if it were known

that the fact that a man wrote an excellent paper on

an epidemic, dysentery, for mmﬁlm e, which ocourred

when he was in L inctly encourage

his professional pects in the Army.

205, That is the case in the hm- .m it mot A=
always read the Blue Book issned by the Navy, which
gives some information of this k:ud rad I have often
Deen struck with the fact that a good deal more might

id the men o very be done, that move additions to knowledge might be
¢ be an advantape; made,
ot men without 206, Choirman. Let me ask you a question on

it j#qﬂdpmbn

ng'thnm a.tthaprm
- It has occurred to me that there
?nnuwhn could be

pay another point. The entries into the Army are made
_.'l' after competitive examination, and with regard to

at in that wny, the candi who are admitted to those competitive
‘be extremel ul in a servicn like examinations at the present time, it is considered
Eﬂ'mﬂ that is; the man who has necessary that every candidate should possess a
Fom m?,ed as  separate diploma in medicine, and & separate diploma
any further insurgery; do you think that that is nmr_rfq-r
Wﬂllimldimmﬂf coming in candidates entering an examination which is a
mu without further examination, tolerably exhaustive one; that they should possoss
surgeon or  two separate diplomas ¥—Most candidates do
o hospital, T twa diplomas. The geseral policy has been to malke
way you might find some men who every man have information the a certain point

Mmmmmmﬁm
- phiyysician §

1z to see the world, to go abroad and  both in medicine and surgery.
A
iga are surgeons

COMMON eXaming-
tion formento go in for in don, i= the examination

At appointed ?  conducted by the conjoint Board of the College of
house su nmai be qualified to practise his  Physicians and the College of Surgeons; it is a single
1 " carliest age at which he examination, but it gives them two dip
I 'wunlﬂ ba 21; therefore, when he 207, Bat every single examination, the result of
be would be 22; but it is which confers license to practice given by whatever
&0 young asthat; Ishould body, fraplies examination both in medicine and
lg:e was above 22 at the termi-  in sargery P—Yes,

il of officacf a h

He 208. And the holder is entitled to practize both in

throwing away his time and that  medicine and in surgery ¥—Yes.

to be learot in threc ymrs

Hrgﬂmmthlmy
itthemdthmat%

; &Hh,jnr;mhlm. There are a

Lut 200, That iz a recent change of conrse *—Yes,

inew Elﬂ A recent alteration, and a person who has
inning, passed that examination should be considered, at all
t100  events he is considered by the State, uall.ﬂnd. to

per annum ; 1 should  practice both in medicine and in surgery ’—Thnt- wis

g are in Seotland and Treland ;

the object of the Act.
211, Then, has not that Act made a distinet differ-

the examination P—I1 shon h‘é-e

hhng those hospitals et o wmmﬂ positions of the persons who

s and Physicianz  have

at-hMt 100 house  said it made auy difference.
ion of whom 212, Tt follows necessarily, does it not, that
ﬁmmtbu.irmfiurlnhart anybody who possesses a license from any body,

whether n nniversity or a corporation, has passed
an examination both in- medicine and in =
which was mot the case before?—0f  course,
implies that no one enters upon practice who has
nol proved his mpﬁmmﬂfhlmn point in
Tedicive, surgery and midwitery; and, before*that
time could enter into practice who had
mﬁ ir competence in one of thﬁ branches.
t expresses it too strongly, becanse the College of
Surgeous examined men in medicine, although they
gave them sur diploma which did not carry
any medical privi + bt still ihuyu:aminedﬁan
medicine,

1III

213. But cught any person holding a license under
mntmniimnum Iae. ?m_ nalified ‘to be a candidata
to enter any examination for admission into the Army
Medical Service, in your upinion *=0f course, if the

B2
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object of the present practice is to get a better kind
of man, there is po doubt that it is right. A wian
who has been examined by the Apathemries’ Soelety
bins mo professional relation of any kind. The Apo-
thecaries’ Socicly does not consist of real apothe-
enries, and it may even have on its governing
without cxeeeding the terms of its charter, pe
who know nothing of the medical profession. Not
one member of the governing body, as shown by the
official list of October 2000, 1885, is an examiner, or
holds any position whieh would fit him to be one,

There is no espret de corps of that kind among the
hl!:ilﬂ.ilﬂ-l:uﬂ, and whenever 1 have asked one if he
wished to be designated “ Apothecary,” he has
always replied “Ob no! 1 shall take some other
qualification a8 soon as T can”; awl, therefore,
8o far as practical wsefulness is coucerned, the
man who has two  diplomss, one of which will
probably e from a bedy (it is eonceivable that he
gt tla}\-n f,wal ?Ix;thmtﬁﬂ' diplomas) which lLas
aome professional feeling, lins an advantage;

a better kind of man, Az a rule, pe -Em:‘;mgl'&g‘l;
for a diploma of the Apothecaries’ Society for any
other reason except that they have a lingering hope
that it may be a little easier.” I am speaking from
the experience of my school only, of eourse.

214 Dr. Grokam Balfowr. In speaking of the
double qualification granted by the conjoint colleges
of physicians and surgeons, &ies not that imply that
the medical officer has gone through more than one
examination, that is 10 say, an examination in all the
different branches of medicine amd su It is
not like going uwp for one exmmination as they
Tormerly did nt the College of Surgecns, and another
at the College of Physicians; bot he goos up before
the examiners oaud passes both in medicine ami
surgery, aud therafdre oblaing o deuble qualification ;
18wt that the case T—That is g0

215, Aud therefore it is a guarantee, so far as we
can lave a rantee, that be is well edocated in
both the medical and surgical branclies of lis pro-
feasion F—Quite so.

216, Mr. Macnamara. Take the case of Cambridge
University, do they give the double qualification in
medicine and in surgery; they certaiuly exawinine in
medicine and in surgery : but thero is no double
fjualificaticn, is there?—Yes, o grace of the senate
was pasged, 1 think, last year—I1 am wot quite sure
of the dete—providing for all eandidates for the
tegree of Bachelor of Medicine passing examination
fior the de of Bachelor of Surgery; they are not
compelled to take the degree, fur which they have 1o
;Lny some small additional fee ; but they have 1o pass
the cxamination; and I observe, that as o rul
o take the de IO, 1 S

217. The Chairman. Then do they pass a separate
examination in medicine also #—The ordinary common
degree to take in the University is the of
Bachelor of Medicine, apd in order to obtain that

rree now they have to pass in as much surgery
a8 15 necessary 1o take the degree in Surgery, but
they are not compelled to take the degree.

18. And lhz:.j also have, of course, to pass a
separate examination in medicine F—Yes, that is
easential to the degree of Bachelor of Medicine.
The only difference is this: that formerly there was
a corfain amount of surgery in ithe Baclclor of
Medicine examination; that amount has been now
raised to what is considered necessary for the quali-
fication of Bachelor of Stirgery.

219, But they ouly issue one degres?—No, now
they give two degrees.  The man receives the degree
of Bachelor of Medicine and the examinations he
passed entitle him, if he pays a fee, to take the

degree of Bachclor of Surgery. If he ks going o
practiee in pure physic he ﬂ not take the degree
of Bachelor of Surgery.

220. Isthat the practice in oth iversiti
il et
copied from the Edinburgh University, but I should
not like to speak positively s of any ovher university.

220 Is that the case in Edinburgh ¥—S50 many
men take these two together, that that is my
reazon to believe so,- 1 have never read the Statutes
of the University. y i

222, My, Macnamary. St Bartholomew’s Hospital
in lhle largest medical seliool in London isit not?—In

223, And in your opinion it wonld increase the
numlier of men eutering from that school if titles,
or & higher socin]l position woere counected with the
Army Medieal Department $—I think 1 have expressed
that partly ; that if they are not paid higherin money

must pay them in sorial distinction, "

224, With regard to competitive examination, do
you think that a competitive examination is likely
to hinder men entering the Army Medical
in consequence of the extra examination also be-
cande they may have to wait for a time afier g
their qualifying examination before 1hey can go up for
the competitive cxamination ¥—1I think it is a foolish
examination as at present conducted, becanss of the
way it examines men, [ looked it out and 1 see
that it gives a man 1,000 marks in asatomy and phy-
siologry, and in medicine and surgery 1,009 each, That
i# o practice which bag been proved by experience to
be a mistake. 1t was the custom of the College of
Surgeons in London to have one examination n?ﬁ:iuh
11:'? examined men in all the subjects of edncation,
and from that the present system, which examines s

man when be has been studying ana aml phy-
siology in anatomy and ]'Jll_mn v, and then goes on
to examine him in professional sobj has been

gradually developed. 1t is o mistake to ask a man
studying medicine and surgery questions in my
and phy siology, except in their direct relation to nedi-
cipe wd surgery,  Another foolt is that the examiners
are often people whoe do ot know anatomy and phy-
siology ax an exuminer ought 1o know them,
220, Sir Williem Crossan. \Vllutmmimﬁmﬂu
vou refer to ¥—lxaminations for the Army. No man
0w ausbomy so0 as to be ftted to cxamine in ik wnless
he is engaged in teaching it, 50 that the nﬂgm
who can properly examine are lecturers and d &
sirators.  Eminent surgeous ave some of the examiners,
and they eannot know anatomy in the examination
scnse; that is only known by teachers of suatomy, and
that is very obvious in the quesiions. :
226, Mr. Mucnamara., As [ar as can T S
by no means follows, does it, (hat l%:lbm i:.gﬁ%w :
the medical service are obtainable by the system of
competitive examination 7—I may say by the present
compatitive examination— : ¥
227, Asit is, of course ?—I should say not; and I
think it is so arranged at present thntwryfnﬁaﬂq-
men may get in. v
228, those inferior men are likely, are
they not, to find a nomber of grievances w a
hi class of men would never m of raisi
That is a mere guestion, of course, of human natw

1 could not say

?lﬂ.ﬁmrntng:;f of en I:],uj;rinnm&’:
think that 26 8 might be a imit instead
utiﬂ.wntpﬂhhmm‘?ﬁ Medical

Department.  Twenty.eight years seems to me late in
life to begin nmmr?—lsh:nld not hiave !hg:ghﬂht

would be any very great di ME
MLammmeImimenfmm,
College of Surgecns he would be a very desirable man
to have in the Army; he could not ﬁt tlnhmtilﬁ,
was 25 years of and that leaves him o nm'grn
thres years 3 they generally wish to enter as
early as possible after they have deci

230, Under the present warrants the War Offics ia
anthorised to grant intments into the medical
serviee directly from icul schools
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Masor-Gexerar Sm Winiiaa Crossuan, K.OMG., M.P. ;
Rear-Avsurar C. P, Hormax, OB, RN, ° :
Surereon-Gexenal T. Granwax Bavvour, MDD, P RS, FRCP., QILF.

M. C. Macxawara,

. FR.O.8,
R. H. Honawr,

Masor-GexenaL Sm Geonee Brss Haraax, K.C.B,
e,

239, The Chairmen. You are Military Becretary to
His Royal ﬂi%"llmthﬁ Commander-in-Chiel *=1 am.

240, The Committee wonld like to know vour
opinion with reforence to the question relating 1o
rank which has arizsen in ctof the officers of the
medical staff in the army. The Warrant in 1857 did
away with relative rank, which had been conferred by
the previons warrnts relating to the army, and at
the present time the medieal officers contend tlme
there is some doubt as to whether they have any
ook in the army. [ daresay you have lLeard that
statement F—Yes, | have heard of the question. Sinca
I was wamed that I was to give evidence before the
Committee, 1 have propared a short statement, which
pechaps would be of service to the Committes if T was
to read it, and then you might, if you thought proper,
ask me any questions npon it.

241. Cortainly.—"The term relative rank has heen
in existence for o very long period (I may say 1 have
papers that go as far back as 1811). Tt was used as
expresgive of the ranks in the combatant grades
which correspomded to the departmental grades lield
by officers in the variouns dei:ﬂ'l'mtﬂi‘lﬁ of the army.
It was never in tself o rank, but it poverned the
precedence and regulated the allowances and other
privileges of these departmental officers. By degrees,
certain of the departments, such as the Commissarint
Staff and the Ordnance Store Depariment, having
become more military in character, it was= found
neessary to give actunsl militery titles o them, and
howorary rank was largely introduced.  As honorary
rank only carfed o title and not allowanees, except
in the Army Pay Department, it was still necessary
when carrying allovwanees as well as rank {o Gazette
officers (o honorary and relative vank, a combrous
method of proceeding. When the Royal Warrant
of 51st Deeonber, 1886, was in course of p ralion,
it was decided 1o remedy this state of thinge, and
accordingly the term * relative ™ was abolished, the
ull'u_'amnlfi' the depariments not having Imnmr‘y rank
continning as heretofore to rank as corresponding
grades of the combatant branches, anid taking
cedence with them according to seniority, the allow-
ances being provided for by a classification list insertod
in the Allowance Regulations. “ Relative rank " scems
to huve been eonsidered by officers of the medical
stalf as having been actual rank, which, as explained
« alowe, is not the casey and the abolition of the word
“ pefative ™ Bas in no respect altered their position or
rights, and their supposed grievanee on this account
is purcly sentimental. As regands the wearing of
ha of mki{;gﬁucﬁonsr on the poiut are laid
down in ¢ Dress tions," peragraph 1 ; bat these
require amendment to meet ﬁm Fcamll of offieers of

L O, Seereary.

tho Medical Stafi—the ﬂ 1’ aud the Vel :
Departments. It has iy been a i}
in the Dress Hegulations.  As it stands at present

states that officers shall wear the badges correspo
ing with their honorary and relative rank: it
to have been, in with their classific
that is a minor detail.

242, Sir William Crogman~They do
now, do they not? -=TYes, they do
There is no question about their wearing

243, The Cheirmon ¥—Tou have just
Uommissariat and certain other i
Army had honorary rank and relative rank *—

244. Did those departments hold both honorary
and relative rank previons to the Warrant of 1864 7— -
I eaunot give you the exact date. No, it was esta-
blighed in 1883, when honorary and relative rank was
substituted, till January, 1587, 5T A

245. The complaint of the officors, as
understand it, is that uI::iE:r the Woarrant of
they were - in the zame posi as off
of the Gompimeariay aud Oransnces but st
quent to 1884, while the officers in the ather d
ments received ho rauk, relative rank
abolished, mﬂ thﬂmmﬁr they thn:mdm
to figure in the Army Warrant as having any
rank =1 cannot say no real rank, because
have deparimental rank; they are shown as

oong, Surgpeons-Major, Hri and Sor-
Eﬂﬂﬂ;%ﬂdﬂml: El[ﬂ'mhﬂlll o distinet rank. N
246. But am [ correct in supposing that as
compared  with officers of the Commissariat
Ordnance, the mudiunilmnlﬂd::dm ﬂ%u lesa fave
able position than they di iously to 1887 7—1
mnnl':muﬂmit that t.hﬁy nnuplm?n a less favourable
sition at all. Their position is entirely disti
ﬁm Commissariat Department is now purely an
tary body, and is named the Armmy Service Gogl
their organisation s mgimxmﬁ,mmgmm
absolutely necessary that should havea
T o
honorary rank and the m | officers have
whereas proviously to 1884 they stood exactly in
SAME position, nel of them having hmur:,r ank #
—Thiat was the ease formerly. s
248, Bhonld you see any objection to placing the
medﬁmlﬂg]ﬂ?lw's on the m_‘l‘na‘r as the office
in the othor departments?—Yes; 1 sea very
objection.  The medical officers have excep
advantages,  When a medical student tﬂuu |
n i

army he is at onee gazelted a Surgeon wi
-I]up{l;in; you pnwldhnot&pngaibly accepl
man joining the Service as a in
E:'?\?, I mean to give him the Hﬂt?f“am
would create too moch feeling.  As it is
wery strong fecling, as 1 am aware, amongst the
officers of the army who bhave been perhaps ten or




nk, and he has all the advantages
wmm what we may term a
i has a title, he is titled Surgeon-
re Surgeon-General, and so
way in which it might
; ist that the

g
i
ted

ithen at all how it has happened
: nnoes medical officers bave

officers that they hold no rauk
v never heard it menticoed,
mtioned the caze to mo the other
that must have heen what call
o rise out of them, As Fou
ere i8 a very strong feeling on the
, that young medical
T & at onee as preceding
serving aomefimes for 1000 12

like you to lisien to the followin

s been made to the Committen:
_would give professional titles to
rank in the army.” “I
Army Warrant in Clanze 263, officers

Jeneral"in the same way; and so0 on througle
2 varions grades. That is the course pursued
wes.”  You would, 1 infer, bo apposed to

gal #—1 should be very much Loy
ot gee the object of gmm
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Lieutenant-GGeneral. [t entitles me fo carry the
badge of that rank if I like, and gives me the allow-
ances of that rank, The (uartermaster-General of
the Army lias the same,

254, The proposal I have just read to youn was,
you will observe, made not for the se of giving
an officer command, or giving him sabstantive rank,

bt for the purpose of L quite fully what hia
relative ia,—I think that everything connected
with the position of medical officers is perfectly and
th well understood, both in the Hi;llcal

ment and in the army ﬁnmﬂg, and I can

y assert what I have stated before, that 1 believe
certain members of the Medical Department wish to
assume a military title in preference to that of the
profession to which they belong, which I thivk very

prejudicial. .

250, Mr. Maenamara. In the evidenes we had the
other day, Sir B. Thompson, that relative rank was
being used really to ¥ govern the clolco of quarters
and allowanees,” relative rank must therefore have
;p]"lw an officer rome privileges as to guarters and

lowaneces P—Yeas,

256, Medical officers up to a certain date, in fact
all those medical officers who entered the army prior
to the Warrant of 1887, had relative rank #—Yes,

257, Therefore when this Warrant appeared those
afficers must have lost anmat-hinF wihich they had hoad
before, such as the rrlvﬁmges of guarters and allow-
ances o which you have referred :—Not at all 5 they
lost nothing ; the whole of that is vided for by the
claszification of allowances ; and their ranks now ace
for quarters in the Allowances Regulations classified
aceording to their grade.
uI'EE:l% n the “tlxe';'l';:ltiﬂm”uf r;:n!kﬂidu the Wﬂlrmnt.

1887, at page under which heading won
Mace medical officers at the present time? \.'.ﬂ
rank linve medical officers now that relative rank has
gone P—The relutive rank has but the relative
rank never gave the title. e is defined onder
Article 1201,

25% 1 would ask what rank then have medical
officers under this Warrant *—A Sargeon ranks as a
Captain, and so they Emnaad in their varions depart-
mental grades. of rank with a higher grade in the

army.

260, Is that lhonorary rank or is it substantive
rank, there is no other description of it 7—It is not
substantive rank ; there is o substantive mok. It
is departmental rank, not. combatant ranl.

261. And it is not hovorary rank F—DNe, it is not
honorary rank.

20, n I contend that under raphs 268 -
?Inri 1201 of iha "-}'ubr:m of 1887, medical officers

ave no ranki— e yonr pardon, they have
departmental rank. 3 it

268, The Chafrman, A definition of rank in the Arm
Warrant, which 1 suppose iz the definition of
that now obtains, is contaived in paragraphs 1201,
1202, and 1203 ; under which of those wounld ihe

comee ¥ I think that is what Mr, Macoamara
wants to know P—It s s departmental officer who
kolds departmental mnlk.

264. Mr. Mackamare, I8 doparimental rank any-
where defined in the Warrant of 1887 *—The rank s
entered here;- the warious ental ranks are
given in the Army List to gentlemen when they join
anil W lhyei amy promoted, It never
been given, from the very first, since 1811, Some
of the clearest orders on the part of the Duke of
Wellington were that on no sccount was this relative
rank to carry any title with it.  The medical officers
are debarved from m},privikiga exeept that thelr griev-
ance appears to be that they are not considered to
hrggmﬁlﬂ wsndwmhtautaﬁmm

265, Sir Williom vou see any obj
tion in the new | Warrant to alter the wj::'}ri
ga’ o ¥ with? "—Il have sliown you that it was at
the sug, of the that it wasz
put “as” instead of “with” It is a distinction
without a difference [ think. There is no wish in

L

"
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the worl:dh such a ihing never was contemplaied for
o zecond, to deprive the medical officers of anything
they were entitled to. The Medical Department is
very highly consitered generally,  There is no part
of the Service that receives more hononrs and rawanda
than the Medical Department ;: and I do not think
that they can have anything in the world to complain
of bevond this wh:ﬁ call & sentimental grievance,
which I think pertains to a very few.

266, My, Mocnomeare,  You ihink iley have had
the same proportion of honours and  rewards a8
combatant officars up to the b time *—I1 think
g, vertainly. In the field they have done very

il serviee, amd whenever they have done it. it

ns bocn almost invariably reco
so, in & greater degree than in other branches of the
Service.

267. Sorgeons command officers who have titular
rank, in that they command Quartermosters who
are Uaptains or Licutenanis *=They ouly command
their own immediate subordinates in the corps.

268, Those officers are however Caplains amd
Licutenants ; that iz to say, Quartermasters in the
Medical Btaff Corps, there are a considerable number
of them who are Lieutenants, and some who are
Unptains and officers are wnder the direct commanid
of Brigade Surgeons and the principal medical officer ?
—Tley belong especially to the Medieal Department,
aml as such it is absolutely essential that whoever
is the superior officer should control those in his
own depariment who are Lis subordinates. I think
it would appear rather difficnlt if 2 medical officer
was given army ronk, and a senior officer was shot
in action, for the medical officer to come to the
front and take the commamd,

269. Do you imagine that medical officers have the
remotest wish to do anylhing of the Kind: I never
heard such an opinion ex As to the matter
of uniform, Tthink we shall find that is 2 matier which
disturbs the medical officer very little.  In fact their
contention is that they woold rather be entirely
civilians than exist in their present anomalous posi-
tion ! —1 am afraid that would be very subversive of
agything connected with discipline. 1T you are going

- to give army rank, how arc you going to divide the
two things? I o man hobds combatant rank which
entitles him to command, every combatent officer
aEstnes command,

200 Wounld a Commissariat officer nnder any cir-
cumstances assume command of the line #=—His duties
are laid down as being exceptional; his duties are
more particularly in carrying supplies and slores, and
as sech it wonlduever do taallaw thet officer to come
away from such duties to take command ; because it
requires a specially trained officer (o perforn such
dutics.  But officers of the Commissariat are now
interchangeable  with officers of the combatant
branchea of the army ender cerfain ciremmstances,
You conld net make a medical officer interchange
with the Captain or Major of & regiment.

271, The Choiynian.  But as 1 nederstand it, the
Oredinance Store officers, at all events the Commissarint
officers, hold army 1ank ; the Ondnance Store officers
hold  howorary rank  only p=The Ocdnonce  Stom
Department ot the present moment, 1 may say, 2 in o
state of transition; the fwo departments are now
being gradually reorganized, and the Ordnance Store
Diepartment, like the Commissariat Department, is
being made easentially military.

272, Then the FPay Department hold a purely
houprary vank ¥—2A purely honorary rank.

273, And of course could have no command under
any circumstancés *—Honorary rank does not entitle
it to any command whatever,

274, Then why would it not be possible 10 give a
nedical officer honorary rank *—1 see great ohjection
toit.  OF conrse they have deparimental rank ; there
is a rank piven them. The Paymasters have been

all combatant officers as a role.  They have held

combatant rank and had service in the combatant
branches,

iged, if 1 may say .

275, Mr. Macoamara,  But medical officers are
exposed to the perils of war; as many of them are
wounded alinost as other officers; and in proportion
ws many have gained the Victoria Cross; I do not
know in what way, except in matters of command,
they differ from Engineer officers. They are sarely
a3 much military as Commissarist officers so far ag
the hardships of the Serviee and matters of that
kind are concerned, and these have rank and mili-
tary fitles ?—1I have no wish or intention in any way
to depreciate the excellent service that is done by
mﬂhgml ﬁﬂ? and l':lHL&ldm&nhl-u way in which,
whenever ara o or required, they
render those services. But all has been dunatr{
professional capacity ; they have gone to attend th
sick, wounded and dying; as such their serviees
have been recogni in
that way they have obiained the Vietoria Cross and
other awards, the Bath and other distinetions.- e

276. D, Graham Balfour,  Agreeing as [ do with
you in most of the points with regard to the pro-
fessional titles of the army medical officers, T should
like your opinion upon this point; I have heard on
good authority of a ease in which the officer com-
manding at a station, informed the medical officor in
the mess room that under the new regulations consa-
quent wpon the abolition of the relative rank, he had
no rank in the army whatever. I soeh a coee as
that were bronght to the notice of the g1
presume the commanding officer wonld be instrooted
that the medical officer had a very distinct and define
rank in ithe army *—Certainly s that comman
officer would be very se reprin
ignorance of the regulations of the Serviee.

277, Then as this case was not brought to the
notioo of tho authorities, I prosume it was simply fa
consequence of the medical officer not reporting it,
that such a statement was accepted as that the
wedical officers bad no rank in the army ?—I think
that if that medical officer had thought he had any
real grievance in consequonce of the statoment mnde
by this individual, whoever he may have been, he

ally of that nature. J
278, You bave never at the Horse Guards heard
tmm;)llint. belng made of the rank in
mndy :cg}%' refused by the o
medical officer *—Never of his relative position in t]
army. We do not recognise o medical officer
Colonel, Major, or Captain So-aml-So, -
279, You recognise him as “ranking with™?—
Yea ; we recognise him as “ ranking with” or “ag®
280, A runk equivalent to that of Major?—Yes. P
221, Upon another point I should like just to ask
Foi munution* and it is with reference to the
granted 1o an officer on joining the Service at first.
OF conrse you are aware that there is o very great
difference in the age of medical officers and military
officers when joining the Service ; the one joins at
17, and the other at 25 7=Wea have po officers hgb
at 17; we take combatant officers up to 24 under
certain conditions.  Undets eannot come oot nfm
linrst until after 18 under any circumatances now.
252, Tho happen 10 know the | ¢ age of
the-officers who have joived the Service di ‘the
last two or three fm.ra #—1I have not looked it up,
but should think the average age is nearer 20 than
anything elze. i TR
263, The average age of medical oficers during
the last five has been 25, o that makes
mnai:}er.-ble- i&';m F=Certain f= but you v
find if yon a= £ AVErige i mr-&_ ina
the SBervice who have the uﬁ::rdl.ﬁra pesition
these young gentlemen who join, that they are very
much older.
284, Yes; bulif yon are fo take the age of
in the Service, you must fake the age
the Surgeons in the Service *—But yon must look
another thing : these gentlemen who join the Service




hiak you_ will fisd that the ers inm'm;
i ? Cramiming.
mﬁdﬁﬂw to such An extent as i
v is,is very fur in excess for the comba-
over the medical branch. I know that a
people come tv we as Military Secretary,
that they cannot afford to put their sons into
me'am they cana to put them
Gralam Baljour.  Angther poiat upon
your 15 i
galat m:w_hidh medical offcers,
pecially qualificd upon t
B S o ol i ond Tt
m, are provenied Dy lation from
ds aud committees that are appointed
ﬁmﬁm ?—They join su

O
; on such commitiees ; they

__ mﬂ' they are junior in re-
chink they join these committees ;
i as witnessez.—Yes, or they may

the statement of ihe Director-
do not sit upon as mem-
think as a rule they do, but if a
for eertain and there is
t, I do not think that they are
nok abmolutely positively
‘their rank is senior {0 that of the
appear ag withesses,
; . Anod in fact the
Boards, il connected with medical
are as a mhg;ecumlly referred
at the station *—Yes, zenerally.
Mmhnt 'l-'i;la have it in L
v evide t they are not #—'
uld do would be to send to my
sfficer, and after inquiring if any-
t necessary to o into other matters, T
rt of Inquiry to go into them ; but
- guestions are referred o the

Crossmar. 1 found that they
my experience.—I cannot imagi

~ Homelimes there are matters
wvestigation by the officer command-
nitlee is appointed to E; into
ascortain what they may be,
Balfour. (n a commitiee why
or, if he is senior in rank, not

1 ever any military Lody is
~ responsible oﬁner is reapom:;"hle
line ; and it may happen in a committee
here (it is a very rare occurrence), the
il it office onsible for dmiﬁlmu
er for every such committee or military

1ay b ntinmr- ¢ '
Do you not that it would be o judicions
to put the medical officers in sach a position
r to their being able to advise and consnli
members of the committen; instead of
evidence to a committee constituted of
o eross-

o Board if they are junior to the
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if asked; and that of course will le duly considered
by this Committee and whoever has to decide even-
tually on the proceedings of the Committes. :

285, Sir William Crosmman, Thero is On uess
tion I wish to ask yon, and that is about dresa of
the Medieal 1. -1 had aletter the other day
from successor at Portamonth (and 1 found the
difficulty myself also), stating that there is no telli
the difference betwoen an Enginecr officer’s dress a
that of a medical officer, and that a case happened
the other day at Southeea, where an accident eecurred,
and the lace surrounded an engincer officer going
past, wanted him to attend the case; he said he
was no doctor, and they mobbed him. It occurred
also at the Ell:il'm? Parade ; I remember an engincer
officer in charge of a company of his own men ; thera
was no idoetor with the others, and men from another
regiment near by came rushing up to him calling npon
him to attend some one who was nearly drowned.
Would it not be as well if there was some very dis-
tingnishing mark to show that the medical officar
was a doctor and nothing olse ?*—I have always
thunght it most desirable. 1 mysell have seen
numerous instances of non - conmissioned  officers
going to the medieal officer thinking that ho was &
staff officer. 1 cannot mysell tell, and I dely any-
one to tell the difference, more especially if you go
abroad in a hot climate; with the gold lace round
the medical officer’s cap and round the engineer'a or
stafl officer’s cap, and he is all ia white, you cannot

what heis. I think it is most desirable that there

should be some very unmistakeable mark.

296, The Geneva Cross for instance f—I think that
ia & very honourable and a very good distinction.

207. The Chairman. Have you any remarks to
make to this Committes with reference to the pay, to
the status, to the retived pay, or to the conditions of
retivement of the Medical Service 7—No, [ have no
cbservations to make ; I have not taken the matter
into any special consideration.

{ The Witmess withdrew.)

SrrcEos Liponce F. Povsoew, evamined,

208, The Choirmaa. When did you enter the
Medical Service of the army F—Iu 1880,

200, And where bave you been serving sinee thon
—I have been serving in England and in India.

300, You have no doubt heard that considerable
dizsatisfaction hns arisen among certain officers of
the Medical Service in consequence of the relative
rank by the Army Warrant of 1887 7—Yea: thom
has been great dissatiefaction,

301 Do yoa yoursell consider that the new regu-
lation has acted in o manner which is prejudicial o
e meedical olficers *—Certainly.

302, Would you tell uz how *—There i= no rank
now in the army for medical officers, and in the army
a body of men without rank .are nowhere, if 1 may
say 8o,

308, Do yon contend that from the quesiion
of rank the medical officers have suffered in any

ical manner #—Certainly.

d04. How?—As regards pay too.

305, How hagz the new Unler afected you witl
regard to pay ’—We have been sent out to India
without haviog the pay to which we are justly
cntitled.

306. Entitled by what Order >—By being taken in
Englaud at a certain price, and having such allow-
ances as the rank we had then gave us as Captain ;
we were sent out to India and got the pay given to
the medical officers before that Warrant came out,
and when they only ranked as Lieutenants, and when
;:usrmldlted pay was made up of a rupee equal

307. T am afraid that question of the rupee being

(&
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eqoal to 2« applies to all grades of all the services in
Endia ; I do notthink it applics exclusively (o wedieal
officers #— No; bt it falls more hardly upon
them,

08, How *—Recanse we wers engaged at a certain
E?r, after the rupes had degnrﬁuimm g0 ueh, in

gland ;. then we were handed over o the Indian
authorities, and the was given 1o us as it hal
been formerly made st the 2e rupec; and in the
meanting it had been nted.

408, But when yoo are in ludia you receive yonr

¥ mot from the DBritish authority bat from the

nilian authority, I ilink, donot you *—Certainly.

310, Then so far as India is concerned that
gricvanee which you now mention refers to the
Indiz Office rather than to the War Office. does it
‘not F==No, it refers to the Medical  Department,
becamse we were engaged under a certain contract
ot home, and have a pringed schedule given tonsz
with eeriain conditions under whicl we thought we
shomlil serve; we were sent ont to India without
knowing thot the Sccrctary of Stote's instruetions
did not refer to that Warrant, amd his instroctions
were that the Warrant ghonld not apply to Lndia

311, S William  Crossman. What s that
sehoedole ; conld we pot o copy of itf—It was the
achedule given to us when we joined in England, the
printed sehedule. T presume it was a copy from the .

arrant.

32, The Choirmen, Yon very likely lnow the

conditions of pay; here it is in 1880, [ suppose it
wotld be in the Ovder of 1884 #=—Yes.
318, D, Gralem Bolfowr.  You mean  the

sénedules given to the candidates '—Yes.

314 Fhe Chairman.  Am | cormect in infermng (hat
the breach of faith which yon contond lias taken
place, consiste in making your allowsnees different
under the Warrant of 1887 from what they wers

wyionsly to that tine P—XNo; 1 am meforring o the

farrant of 1879. A Warrant was made in 1879
that we should join and receive 2040 a-vear with
Captaing’ allowances.

#15. Amd did the Warrant of 1884 continne
that 7=—1 believe it did; bot there it was more
plainly - stated that it did vot apply to Indis. We
were {old that this 2000 a=year and Coptains
allowances wonld hold good in the colonies, but did
not apply to Indin. T fouwl owt that that was pat
a8 e Secrelary of State’s instructions after the
Warrant, but wo bad wo dea of thet; and I went
otk o India with the full idea that T shiould draw my
S00f, plus Captaing” allowanees; instead of that, 1 got
the payv the Lientenants had had before, amounting to
G177 rupees B aniEs,

16, You do deaw your 2000 F—Yes, at home and
in all the colouies, plos Captains’ allowances,

317, What hael you in Indin f=317 ropecs 8 annns
consalidated pay. L

318, Sir Williom  Crossavan,
ol

A19. The Chermon.  Let us take the question of
pay and allowancer separately 5 you deaw 20004 a-
year pay when in Englond or in the colonies, os 1
gutlier from your auswer *—We draw it in England
aml in the colonies ; 20048, a=year.

320, What do you draw as pay solely when you
are in Iedin *—I am not quite sure. It is always
wiven ag consolidated pay. I have tried to find oot
what it iz, but liave not been able to do so0: it is pay
plus Lientenants’ allowances,

21, Are yon guite certain ihai it is Lieuienants'
allowances *—Certainly.

322, Becanse under the Warrant of 1887, when
relative rank was abolished, T think the allowances
were also abolishod according to the rank of Captain
Lieutenant, or 8o onid 8o, where they not ?—HNo, f
thivk not. We lhsve always had ihe allowances
MR,

523, You draw allowances now under the War-
rant of 1857, Clause 11, and are these allowances the
allowances of a staff officer 7—Yoes.

Per enth 7—DPer

524, ing the Warrant of 1887 liad not be
passed, what woull have been your relative rank
the present moment ?—That of a Staff Captain.

325, Then you are drawing the same allows
as wld' v deawn if the Warrant of 1887 |

F— .
$26. Then while yon are in _E_n]ﬂnnﬂ or
colonies, how bas the Warrant of 1887 injored you
far as allowances are concerned P—Not =0 far as
allowances are concerned in any way ; but they ha
taken away our rank. -

527, That is the poin
affected F—Xo.

k; the allowances are no 4

G228, Rot when you are in India yon say that
have leon ﬁ:é];ndiuimly affected by
which have made sinee you joined Be
in 1880 *—In 1879 there wos n Warrant
that we should have the pay of £200 a-year and Staf
Captains” allowances. We were sent out to India
aboul a year's time after T joined, and T found th
!hhntsl drew the pay aud allowsnees that were d
¥ Sirgeons for & DBefore, when they only ra
ns Lie:ﬁnmis, mu.mad pay it ithglhdl’{ﬁ'l
por month ; it includes allowances and the pay of iy
medical officer. 3 '
329, Of course when hanringfit India you an
under the Indian Government ¥— Yea j iy
830, Therefore this is a grievance which you
against the Indian Government #—Certainly.
381, With regard to this gquestion of rank
that medical officers have no rank in the army ?—
have no rank. e
A%, Will yon take the ﬁmgnl..is# end loak
Medical Staffl on BHZ? A Surgpeon-General
az Colonel, a Brigads: ranks as
Colonel, and s0 on. Tt would appear, would it o
from those statements that the rank of the med;
staff is lnid down?—I do not know how to explair
it but if we rank as somebody or other we b
not really the rmok. We ame to o considered
ranking the same, to bo consilered the same 1
but we are not the same thing, beeause the only
we had was taken nwn{;;ahﬁva 11
]

388, But do you contend that mlwﬁﬂ-%
substantial rank *—It was the only thing whic
been given (0 ns, _ o iy
484, Do you contend’ that it was o subst
rank #—MNo, it was not a substantive rank ; but i
something, it was relative rank. Fia
435, Now, as then, you have precedence s
to tlie rank which iz mentioned here 7—We hawve,
A5G, What hivd you, with the exception of
“ rolative,” previonsly to 1887 which yon have
now #—We had the rank; now we have no mai
all.  We are just simply to be considered as
with the Calonel, Captain, and &0 o ARy
837, Previously to 1887, what dii m do
than rank as Captain, and so on #—We had the r
we had a tangible thing, which related to these off
sieps as it were, the sl‘;ﬁa in_ the army of Gol
Major, and Capiain. at i3 why it was
o vt v 1 now 10 make ¥
238, IHave you any proposal now ¥
which yon should consider satisfactory ¥—Cer
thut we should have substantive rank. =
539, When you say substantive rank what do-
mean exactly '—That we should have a i
rank given to us; not that it nhu':ﬂlﬂ :I'I.I:I'l.'lﬂ
thing else, but should be a tangible mnk that w
lay hold of, and that those oatside may know
we arein the army and belong to the army.
840, Would you give me an illustration s

exactly what you mean; would | propose
tlmuﬂumld ba, any comman ?L:M' 0

.
341. But not beyond that?—No, not beyond

W 1. o IR
542, Sh ; rank should
Fou id be

bhonorary t—No; substantive 1 .
843, What is the distinction between substautive







20

Medical riment that medical officers oo first
gu'rnqu should rank ss Lientenants fur thres years 1—

Ly.

BT, %hny should not join ranking ns Captains j—
Cortainly not. That causes a great dedl of friction
with the officers in the Line.

$88, Fhe Chadrman.  You think it would be better
if they raaked as Lieutenants #—Certainly. 17 |
could go back myself, 1 would rather rank as a Licu-
tenant on entering the Service than aa Caplain.

89, Will you tell na alinde in detail why ?—1In
the first place, there is the choice of quarters given
to a Capinin over a Lieutenant. A young medieal
officer who has just passed his examination has
the choice of quarters in larmcks over a man who
has been 10 or 12 years in the Service, as it was in
my time when 1 first joined. It is not so much so
now, biecause Captaing ae promoted much quicker
than they used to be.  Another thing is that when
they get on board ship there s the choice of cabin;
again, a juuior medical officer who has only just
joined perhapa, has lis choice over a man who has
heen o long time in the Service ; aul it i3 a very great
canse of friction. ]

F40 The combatant officera think they are hadly
treated ¥—Yes, that a young man should be put over
them in the choire of quartera and cabin.

491, Do yon think that that apivien is largely
antertained in the Medical Department of the army 7=
Yea, I think it is. T have heard a good many speak
about it.

2. Mr. Macnamard,
siony, it i= @ fact, i= it not, that in the case of
medical officers joining the British Modieal Serviee
their commissions date from the time they leave
Netley snd not from the time they are appointed to
the Service *—UCertainly.

893, In the Royal Navy and the Indian army
commissions  date from the time officers join the
serviee P—When they joir at Netley or Haslar.

394, Therefors officers entering the Indian Depart-
ment or the Royal Navy become senior by four or six
months o officers who enter the British Medical
Servies at the same time =By four months,

H05. About the roster for foreign service, 1 believe
it can be =zeen at the Director-eacrals Ofice @ bot
it is folt, is it not, that it would be advisable if the
roster were made public sz it is in India, or was in
former time m this coantry *—Certainly.

B0, Medical officers can now examine the rosber;
but it is not exposed, as it was in former years,
in the office 71 am not quite sume that we can ses
it. unlexs the Dircetor-General gmives the order. It
wias hung up formerly in the waiting-rovms, where
everyvbody could see i,

G097, With regand to sick leave, is there any
differonce between the positions of medical officers
amd that of combatant officers with respecting =ick
leave T—Yes; the combatant officers have donlile the
time the medical officer has before he is put on half-

PRY-

498, The Chadrman,  Ias that always heen so f—
1 e not gquite sure abaut that.

309, It was =0 wlien you entered the Service I—It
was, [t was koown when 1 enterad the Service,

400, fir. Groban  Bolfowe, With regard to the
question that was pat to you about the first date of
commissions, i3 there not this dilference botwoeen the
army and the navy : that the naval officer joiva at
once for duty, while the army officer’ on- entering: at
Netley poes through a course of instruction of four
months *—Wlhen I joined Netley the naval officers
went to Netley for instroction in the same way that
wa ditl,  Then after they left they goi their commis-
#on, it was antedated 1o the time of their joining :
ours was put to the date st which we paseed out of
Metley, Mine was the Sith of March, 18580, whereas
I joined two months previousiy. ,

401, The hardship now simply consists in this,
ihat the date of the commission of officers for the
army and Ladisn Service differs by four months, be-

With regard to Commis-

according to

mumd b'tha n‘;;ﬂnudmdm. tes ﬂl?.'llng been removied
an ing el Course cannot
make & comparison *—They pass the mﬁuﬂlml -
tion in London, and begin in the same thing at the
same Time, 13

402, But do not ,En throupgh
instruction for four months ¥—Yes, 1 believe they

403, With reference to the question that was
fo yon of house physicians aml honse s boing
admitted to the Service for o short lm
years : would not that involve considerable di ty
with regard to sending them out to Tudin?—In that
question 1 un that all who joined should
juin with the option of Ioaving at the end of five
years il they choose; nol only necessarily the house
i:lllisti.c'lam amd house surgeons, but these who passed
in by & competitive exanination.
oA, Would noet that involve a very considerabls
addition {0 the expense of the department *—I donot
B i*l 3 =

400 In the way of reliefa from foreign station
from India, for insiance 7—The young men must I
winit D, ;

406. But if you send them home at the end of fonr
and a-half years” serviee instead of at-the end of =
vou must incur considerable expense i repl;
them, more then you would if {uu ht 1lenr
home af the end of six yeors T—It might be a httlo
extra expense, hut they would save the e
other ways, 1f o man joins az a Lientenant he
not deaw o Captain's allowances.

07, That is another question; the rank wit
whicl he would join is a totally dilferent questio
1 say they would save money in other ways perh
a5 Lientenants they do not draw the allowances
Captain, i}

408, What advantage would you expect to arise
from taking medical officers for short periods
wwiuﬁ?r—#.ml want to atiract good men into
Bervice. 1f a man feels that he may leave at
e of five veara if he wanta to do so and enter
private practice ; that he will not be so tied to
Service as he wonld if he had remained ten vears
the best time of his life, yon would be conatan ly
getting new men to come in and take the place of
ihose thnt were leaving, -

A0, Buot is it not the case at present that
officer wishing to retire from the Service is permitied
tor resigm F—Al ten yoors,

10, At five yoara il he likes #—Dint you
iof vonrse, with the bonus, He woald not get
Bonns unless bo remained ten years, :

411, Mr. Maenamara,  Bub you wonld ungues
ably met a higher class of men if they entered a
liaving been honse physicians and honse surg
than mauny who enter the Serviee throngh a eon
filive examination f—Certainly yon woald get g
practical men. ; Rk

412, And the Service would have the option
the eond of five years of sclecting those nien
hal dome well, and retaining them for the i
appointments ¥—That would make it compulsory to
some of the men to leave, - S

413. Unguestionably it would be making it com.
pulsory for all to leave; but those who pro
themselvea officers would probably be as
ummber of officers required, to re
on in the Service P—No, | would give every oneof
them, whether they entered by competition or as
house physicians or surgeons, the option of re-
oaining. "

414. The Chairsan, Sothat the result wonld be,n it
to bring more men inlo the Service, but sinply to have
g0 many fewer entries ; boecanse if an le
to remain no one would be wanted in his |I11|°m]
is what you mean ?—Certuinly ; and it he left

man in his j

give &

gratuity at the end of five years 7—Certainly. A
416, The Chairman. Should you see any objection to
making the officer who ent upon those terme, and

i COurse




portion of those five years on foreign service ?—No.
i : &wm About what gratuity
would you propose?—1I have caloulated it up, the
mﬂnﬂy 'ml.::ftfgté:n}rmnl,ﬂw._ take it
T tha:gl;lu;t e SBervice is to get pood practical
mmm.mﬂ to induce them to go on il possilile,
The lmmnmpsﬂi‘mnmlhnmmv makbile he
: at the end uf ,E:-la 1,2:1}.!. ak
i@ end of five years I I:I.'l.l'l:
3 it iz mot quite half of what l.bawnnldgt‘t.ut.
of ten years. It would be a great advantage
if he wanted to go into private practice.
ir Williamt Crossmen.  Would it be an
ntage to the medical officer and to the army
g _J'if affer coming home from abroad he wern
a cerfain amount of leave with full pay, on

-
a
i
)
4

2

m that he went 1o one of the civil hospitals
pnddon 5o as to Impcrn-m himself *—It would be a

hg.; advan
ey li‘. Rear- ral Hotham, You have the rank in

of Brigade —Yes.

w long has that rank been established *—
establizhed by the Warrant of 1879, 1 believe,
oI not quite sure.

Ij, ih'hr& you joined F—No, it was at the time I

. Are there many officers in the rank of Brigado
E“"’"”_Y“‘ g do thy

423. What posi da tI:lat;r particularly hold *—
'I‘lﬁ;r m nhaw a Sorgeon-Major aud below a Deputy

A.mtheru a rule in charge of hospitals 1—

e,
On stations in India and other such institu-
tions F—Yea, :

. 426. Are their doties purel
have charge of hos
fur the cases in the hospitals,

427, Do Ilrﬂr take their turn with other medical

in the wards, or are they merely in command ?
—meﬂlf have a ward, T bolieve.

428, e Chairman. Yﬂnhaduf course a donble

qualification before you entered the competitive exami-

administrative F—No,
tlly and they are respon-

nadion *—Yes,

429, Wht |Ihl.lmu did you holil ? —Licentiate
~of the lege of Physicians, London, and
Hember n Royal ol Burgeons, England.

) think that for the advantage of the
unéﬂ.l irable that every person admitted as o
h for exsmination should hold two separate

a8,
!ﬂ,’Wh;?-Bacmm hiz havi
; mmim shows that the man

432, Bulat the present time it does not follow that
~nman has passed two examinations. To take those
two qualifications that you mention, of the Royal
‘ﬂollaga of Physicians and the Surgeons, they have

- int examination, after passing which any
mﬁ: candidate can obtain the medical diploma

‘Ihmu the ﬂnnﬁc‘: &lﬂfh yeiciana and the surgical

iploma from ege of Surgeons?—Then be

- must have a double examination T takeit,

435, No; ouly one examination —In my day the
examination of the College of Physicians was a very
ill-mhm.gr examination; | do not know what it is
now; a practical w::mutlm,md we had to go to
 hospitals and diagnose cases. The examination of
theﬂullngu of Suigma was a very practical exam-

we had o be ulm{:ml{ a good many
-E:uﬁllhﬂmra in the ital, whuneuat.hm'. arys’
wis not consi &0 much amongst the students,

dlid mot
'ﬁl ulhar and

in for it in the way they did for
i not work as bard for it as they
 would Fﬂhnfa&ﬂummmh .
3 44, if it at that the Apothecarys'
ination both in medicine and mrgwypnfa now o
mighlr good examination, would that in any way
your view *—Yes, I think we must look
 the' Et:l.mimhn:m is taken amongst other bodies.

passed the two
a8 done his work

| .if;&

‘of necessity increase our foreign service,
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I feel sure that a man who applied for a house sur-
geoney with the licence of the Society of Apothecaries
would not stand a chance against a man who
hnirpimd the conjoint examination of the College of

Physicians and the Callege of Su
435. Bt if a society nf“ Emughty safisfac-

.ory examination in both aubjef'ls. do you think that
that ought to admit persons who have passed it to
the examination for the Army Medical Service #—No,

I should not think so.

436, In appointments such as an appointment for a
house surgeon, is it the fact that more than one
diploma is required 7—Yes, it is.

437, Bir William Crossmgn. Do you approve of
the walr,‘ in which the L:nra::r!.:nt examivation for the

partment of the army is conducted =1 do
for a nertai,n mumber of men; but for the house
surgeons and house ph}'m-r:mnu I would let them
come in direct, and let them down to Aldershot,
where they would go through the ambulance drill,

“and have anopportunity of going through the Hllltarv

Hospital there.

458, That is handly my question. A witness beforo
ua seemed to imply that it would be much betier not
to leave the examination in the hands of the Civil
Service Commissioners, but to leave it to the Collegs
of Physicians and the College of Surgeons. He said
it was a mistake to ask a man studyving medicine and

ry questions in anatomy and physiology except
i.nrieﬂir girﬂ:t relation to medicine avd surgery ; and
that another fault was that the examiners are people
who do not know anatomy and physiology : what is
your opinion about it #—1 yuite agree with you; [ think
that a man who is a lecturer on the subject is alle to
examine much better on that subject than one who is
mtl‘

489, Then, in fact, you would rather leave (o
examination of candidates to established medical
anthorities, than to mwen appointed by the Civil
Eervice Commissioners >—1 would rather leave it in
the hands of the Medical Department of the army
to select men to examing.

440, In fact, t.h?omught. to be selected by a medical
guﬂmm;.r. not by the Civil Service Commissioners f—

441. The Chairmen. Is there snything further
that you wish to state to the Committee on any
point with regard to the pay or the retirement of
medical officers, or any other matter connected with
their status *—1 shoold like to draw the attention of
the Committes to the anomaly of our being sent ont
to Indin and not havieg the extra pay, when we
consider that the combatant ranks have been treated
differently. When Captains were in charge of bat-
tories in i{ndll they were raised to the rank of Major,
and these Majors get the extra pay and allowance.

442, Do they now ?—Yes, they got it then, and do
now. When the junior W\Ia(]nrn were appointed to
regiments, the four senior ains were raised to
the rank of Major, and drew the pay and allowance
of a junior Major.

443. Would you state what happens now, not
what used to bappen 7—That is what has been lately
dom.

444. They draw, not drew vou mean f—I meant
to say that they did it at once at the time it was
revised. Our ronk has not been recognised in India
in any way. Directly we got out to Iudia the Station
Haospital was = o amd the horse allowanee taken
from the officers who were drawing horse allowance.
And 1 would also draw attention to the fact that oor
foreign service has been increased, and that a ﬂ:ﬂmt—
monts are being made to retired officers, wh: will
There is
ome other subject which I would venture to bring
hnfc.m the Committee, that is that we have things
given us with cne hand, as it were, and taken mva]r
almaost directly after by ﬂm other. Thuro have been
such constant changes in the Warrant dunnfthemnn
years I bave served, that many things have been

-taken i'mm us which we wereentitled to before.
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445, Gon you tell me how :—The bhigher appoint-
menis in the Medical Staff have htrmlflial&an“ﬂ:}t.
sud have been dimivizhed in sumber; the good
things we looked forward 1o have consequently been
lessened, and the Stoiton. Hospilal & system being
started in India, removed the horse allowances from
the medical officers. -

446, St Willism Crossman.  Are any of the higher
appointments at home faken away from you ?—'lshey
are being diminished. The divigion in which T am
serving now i Lo be no longer under the Deputy
Surgeon-liencral, bt umdler the Brigade Bmﬁoun.
if there ia dissstisfaction in onr ranks, we shall not
get good men into them ; if we are satisfiod, we shall
get plenty of good applicants [ am sure.

447, The Chairman. Does that complete your state-
mond #—Yes; 1 think that is all, p

(The Wiknens withdren.)

sunnzon Awtuur Mercer Davies, ccenined,

448, The Chairrea, When did you enler the Ay
Medical Service ¥—1In July, 1881,

448, Aud where have you been serving sinee ¥—A4
Aldershil and in Egypt, and at Netley.

430, Are yon at Netley at the prosent limef—

£,

451, Thenof course you areaware that consideralils
digzatisfaction has arisen in the medical service owi
to the nterference, a8 the medical officers think, wi
some of their rights, which was oceasioned by the
‘}‘Fnrmnt of 1837, which abolished relative rank?—

0E,

452, Do you share in that opinion?—I think the
position iz nnsaiisfactony.

408, In what way do you contend that the Warront
of 1887 affected the medical oficers of the arm
prejudicinlly *—In the statement that relative mu{
waa abolighed.

434, With regard to the sctual pay, sllowances,
and other advantages of o material ﬁinll, i you say
that any change 1o your dissdvantage was made ¥—
I am not aware of any disadvantage.

435, How has the abolitionof relative rank injored
you F—I do not know what rank I have now in the
army.

4ot Did you know before 1887 what rank you
liad ?—=The rapk we held then was relative, that is
Lo say, with regand to other rnches of the army, we
held such and swch a rank, which was ndﬂ."wu o the
rank of the combatant branches, As relative ok
was done away with, [ think we are all pre-
Judicially.

w?i-gn you ot fold that vank now F—I think it
would be very difficalt to say what rank [ do haold,
because we are Lold that relative rank iz abolished.

408, If you take the A List, it stutes that the
varions grades of the medical serviee *rapk as™
certain grades in the comlodant service?—To m
mind that i relative rank. 1 do not knew what rau
it is il it i3 pot; yet we are Lold that relative rank is
abolished. [ think the two things are inconpatible,

458, Whaiever is in the Army List is of course
there, and if you are told that you have the rank of
certain grades, is not that very much the same thing
as what was [ormerly relative rank ?—It is to m
wmind ; but we are told that relative muk is abolishe
1 do not profesa 1o make the two things agree. T
cannot make the two things agree.

460, Dut ean you make them differ P =1 connot gut
over the expression * relative ok is abolished.™

461, Then how do you understamd the statement in
the Army List; I suppose you are familiar witl it ?
—1 do not understand it.  To my mind it is relative
rank, and yet we are told relative rank is abolished.

462, Sir Williom Crossman. Who used that cx-

pression in plain words that relafive rauk is abolished i{-—:ﬁ
—1 understand i ﬁnhﬁ%"thewmaut. oy el

465, The Chairmean, 1 do wot think it is m%
Warrant.—0Or in the remarks on'the Warrant?

464. T think it is the fact that relative rank |
only omitled ; there is no posilive stalement that
am wwane of that relative rank is abolished, is there? -
—1I am afraid I cannot answer {hat, b

465, If that be so; woulil it make any difference in
your view !—VYes, it would. At prescnt I am vnder
the impression, and bave Leen under the im ion,
that there was some phrase of that kind, cither in
those words or in some such words,

466, Then do you think that in the medical service,
it is generally vnderstood that these siatements ths
the Dircctor-Genoral of e Medical Sorviee, for in-
stance, ranks as Major-General, the uty Surgeons
Geperal ranks as Coloned, aud so on *—Understood to
be melative raok, do you mean®, X

467, Do you think it i& well keown thab that state
ment appears in the Armoy List 7—Yes, it iz well
kmown, =

468, And as a matter of fact they have the pn '
dence, and so on, attaching to those mmg:::i
ranks f—Semotimes; [ think not always. i -

46t In what cases lbave they not?—I cann
speak from my own koowledge of that ; only froms
what T have heard. ¢ e erill

470. Then apparcotly you are nob quite certain
yoursell whether the medical service eally have
suffered or not, provided always that there m .

osilive stutement in thoe Warcant that relutisoe rank

abolished ; that appenrs to be your view #—I liave
not suffered individually, so far as my own experience

471 Your rank never has besn questioned, yo "',-.,
precedence, and o on, anywhere *—No, but I bave
uot been brought in eontact (I am at the Army
Maedical Zchool at Netley)y with combatant officers ;
urg\ic-n_ if it harl been interfered with I shonld not have |
wlt i,

472, Nave you any views of your own to lay
before (e Committee with regard to the rank of
medical officers, or with regand o !itlen?—fe"s,hﬂ
have come to the conclusion, wr{ reloctantly, th
substantive rank agd army rank, with the pddi-
tion of the professional designation, are required.

473, Would you give sn illustralion of youor
meaning ¥—That we should be called Surgeon
Licubenant, Surgeon and Captain, Surgeon and Major,
Surgeon and Licutenant-Colonel, Surgoon and Colonel,
not dropping the professional designation, but hay
the army title, which would be guite distinet, so
there can be no doubt in the wind of anybody w
sees our title as to whot our rank is. .

474, You do not mean only the word !;:EN&, 3
you would say Deputy Surgecn-General Caolonel,
and the corresponding s whatever it is?—Np,
é did not llr:ua; that ; Ismuﬂmt rl;_::iwa should be
urgecma all through, Y So 1 Capiain,"
g e e o 5

475, The term Svrgeon never would alter, I:ui
otherwize yon would rise in the same as the
?umhmgn&is d&?—Tﬂﬂi{ura_ time ;ﬂg.[q
avour i Surgeon - iy S ! .
Burgeon-Lieutenant-Colonel, n&m ;Jﬂ:;
nol to drop the professional, amd yet to have the
military rauk; but T have now come to the con-
clugion, from arguments nzed to me agﬁnam OWn

1 A0

views, that those titles would pover be 1
would not be understood, and that the enly thing
to have a definite military title which can be easily
understood, so that nobody would have any excuse
for mismderstanding it, which would entirely do
away with the necessity of our standing on onr
dignity, always having to prove what we are.
476, Will you explain to me exactly what the
differgnce is which is intreduced between those two
forms of title by the insertion in the one case of th
mjunction * and ' *—With the conjunction “and " I
conceive that we should be wddressed as Captain,
i
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vears. T would not like to express any opinion with
regand to that.

G0, The Chairoran. What ﬂipl-umau didd you ho'lq,l
when yon went in for your competilive examing-
tion F—I was a member of the ;meul College of
Surgeons, England, and Licentiate of the Society of

Apoilieearivs, London.

302, You are aware that now every person wha is
a licentiste of any bady mnst have passed a
safisfactory  examination in  both Medicine and
Burgery ?-—=Yes,

At Iho you think that wuder ihose cirenmsiances

it is desirable that every candidate that iz ndoitted
to examination should hold two separte diplomas ¥ —
1 counot think it is oecessoy now, 15 every
diploma must  include qilulllmuhun in the two
subjocts of Modicine and Surgery now, twa diplomas
ane nol neCessary. y

M. Do yoo think that that opinion i= shared
largely in the medical service =1 linve not thought
af the subject before; it has not been puot to me
before.

805, Ia thers any further statement that
woild like to make to the Committes with re to
anything connecled with the pay, the reticement, or
anything else relating to the present status of
muedical officers, in the army ?—I think the right to
retivg at 20 yvears' service is most important for s
10 retain.

a0, You think that any alteration of those termns
would be sccompanied by o dimioution of the
mmber of candidates 21T think so most decidodly.

A0F. You look wpon it yourself as n very valuable
right ¥—Very valuable |n£Lu-:'! beeawso onr losses aro-
higher than thoese in any other branch of the
Service ; aml although our rate of retivement is high,
i do not think it is too high cowsidering the
comparatively small number that attain toe ity and
cangidering  what, we have gone throngh if we do
sittmin do il

08, And you feel cortain that that opinion is
enteriained gpenerally in the Service *—1 think so,
certainly.

500, Havo you anylbing Torther you wish (o say ¥
—1 think it would be a very gﬂ.ﬂl thing if modical
woificers could e st tached 1o ments for a fixed
period of three or five years; 1 donot know of any
reason why it should not be done. (F conrse T am
nof competent bo cxpress an opinion upon that.  But
I balieve the army generally would like it very much.
1 think it would be better for the officers and wen of
the regiments, and I thiek it would be better for thoe
madical officers; it wonld conduce to efficiency
altogether.

310, You do not mean by that that won wonld
return to the old regimental systom F—NRo.

11 But simply that an officer should le attached
o aome corps for a definite term ¥ —Yes, so that e
officers and mew of the regiment shonld know their
dioctor, and to avoid Lhe very frequent changes which
now mnst be bad for the men who are our paticnts,
el are undoubtedly very irritating to commanding
allicers and all offisers

512, Mr. Macwawars.  That could be effiected,
probably, eould i not, i the medical officers wene
attached to-what correspond to the Home Divisions ¢
—I would propose that seme medical officers should
b sitached io regiments, and othor medical officers
should  be attached to the Divisions of the Army
Modieal Corps.  They conld not, of course, e ihe
same medical officers at the same time ; some would
e doing eorps duby with the Medical Staff Carps,
sl gome wonld be doing regimental duty attached
ta the regiments. but not gazetied to tham 50 that
thera should o continnity,

513, That officers deing medical stafil duty conld
alsn perform hospital duty F=Uertainly, I think that
shonld be s0. 1 have often when I was doing reg'i-
mental work had doty at a hospital ; sosing the regi-
sontal gick in the morning, nud ac e as pr&cl.m
having chiurge of the patientsafierwandsinthe hospital,

Then oilier medical oficers mlgllt. be attachel tod
mnnn-:nrmmpummm'llm

o field
tlmmmmn of the Royal =
present when we take the field tl:pe nfﬁmmmdmﬁ i
of the Medical Staff are b ;
without any previous Know :

are exprried o ﬁ into the field with the bea
u:mmn;.r or 4 fie oup-m working  logether as
regiment works we may none of

have seon each ll-aftm.' It seomato me it I3
b certainly much more efficient i the officers of the
corps and the mon of the corps were assncinted infi-
mately together and  traine Ig;eﬂmr u# 8 besrer
compuny or @ field hr.lﬂl.lllﬂ.l Then in the event of
being oridered on service we shonld enter the ficld
together, knowing something of each other, and
Enowing our duties. At present we do not have -5'
training.

51, Dy, Grohem Balfoer. W, ould not the attacls
ing of medical officers to a corps remove the officers
from the control of the principal moedical officer of
the district, who would not be able to detach them
o1 ANy dul_!r he might consider necessary -1 do not
think you need remove Uwm Trom te eontrol of the
privcipal medical officer, but it wonld prevent th
being detached from the regiment, and tlm detach-
ment i8 what we want Lo avoid, ¥

#1d. Then would you not place the prinei
medieal oficer in the awkward position of
responsible for all the doties, whils be had no p
to order o ceriain jion of the officers in
division 1o da dutics which he mgh bt cousider ne
sary; you would h. hml. give him respons
wilnoat the pewer of carrying out the ne g
measures o pecform Che duty T —1F the me
officers who were attached to the regiment did
duty in the station hespital, surely they Wu]ﬂ,
doing as much work as under the present systom.,

516, Yes, but [ do not ask it quite so much with
reference to e nmount of work to b done, s vith
reference to the principal medical officer Ila'lmg
!wmrlﬂnrflcrtl?“ to perform certain duties w

might think necessary.—He would not be s
to detach them from the regiment certain

517. Then that would vather tie his and wi
regard to the maneer in which he could get o
necessary dulics of the Division of which he was
charge performed body would have to loe
after those regiments, and the sick of those
ments in the station; and my view would be
the person who dmﬂ- those duties should IID‘E
continpally clmn%ﬂd The duties have to ke done
let those duties be done by the spme person I‘ur
torm of years.

518, Would not that, bave the eficct of cre
almost two classes of medical officers : one rema
stationary for a period of years, and the other
perpetually on the move whenever there wu
movement of detachments, or of any body of

uigite ¥—1 think thut it wonld have o
effect, 10 there was o medical officer in
regiment, when that regiment mo Cinatead
another officer being detached to do duty with
the medical officer in Llilrgﬂ of that regiment -
move with il; and if 8 detachment were moved
might move with the detachment and return to b
mp;lmm afterwards. 1 think it would diminisl the

5I9 Iﬁmn if e were woved with o detachn
what would beeome of the regiment while hu
absent *—He would ot be moved i he
only take it to its destination and come

a20, Under the old organisation of the u.rm]
m;;umml::;l Iguedum uﬂimr:.rthm ki
aints the uulairmess purpetn movi
officers of the Stalf, while the regimental o
werd mnpummaﬂ' immavable @ would  your s
gestion not bring back » good deal of 1hat syst
which was very mul:ll objected to T—In this case
medical officers would only be attached 10 the regi-

"-.






26

military rank on the part of the medical officers acted
judically to them and to the Service 7—In the
rat place, take the case of ooy own men ; take our
own Quartermastors, our own Warrant Officers ; ihﬂ?'
do not work eo ily under n=a; they see our diffi-
::lltiea, and they talk about them amongst them-
s,

545. Arve they not absolutely under your command 7
—TYes, but they know the difficulties wo are in. 1T
any subaltern comes to do any duty, and if I want a
man to take a convoy; if T want any assistanes as n
baggage master; if I have a junior officer sent after
me to look after the baggage, which would be a
groeat relief to me, he fram his situation is obliged to
take command of me, and ceases fo be an assistant,
If you want to get rid of baggage, ammmition, or
rilles, which are a great deal of trouble, you eanmnot,
because the man who comes to assist you has, of
necessity, to toke command of von, and wyon im-
mediately deaw back.

- 546 But if you are in command of & convoy, are
you not actually in command of all the persons
that convay P—If they happen to be sick. 1

547. Not unless] they are gick ¥—Not unless they
are sick,

548, Buol youare actually in command of all officers
and men of the Medical Staff Corps?—Yes, and T
think in the Orders it is all men attached to the
Medieal Staff Co

549. Then in this case which yon have put, of an
officer sent to assist you, does he not become attached
to the Corps for the time F—Nuo, he takes command as
& matter of custom; [ do not snppose it ia necessary ;
any man might by special arry t be pot under
you, but it would be an pwkward situation.

530. Wonld you tell usz in defail what rank yon
would give to medical officers '—Army rank.

551, Would you give us an illustratration of your
answer f—=Army rank is the ouly working rauk in the
army, it is substantive rank; I believe they call it
army rank. They may resirict your duties or your
powers as much as they like, but the rank for the
duties you have to perform should be army rank.

552, Would you retain professional titles '—I should
always put professional titles first.
558 What wnul:} h; t:he F;it‘sa whichﬂrﬂ:nlwmkl
ropose to give #—I think “ Sorgeon and. have
Ehmught m-agriil., andl [ have tried allacrts of plans, bat
i think that would be the only one that wonld meet
the present organization if it is going to be worked

out.

i5d. Then honorary rank would not meet wour
views ?7—It iz not o matier of honour, it i= a matter of
work ; honorary rank implies that if & man retires
and becomes a non-effective, yon give him something
for his past services, But it & no question of honour
with the Médical Stail ; it i= for worls,

555, Ionorary rank, as yon are aware, is given to
the Ordnance Store Corps and the Commissariat ¥—
I do not know what good it is to them, there is
nothing in it. Tlonorary rank may entitle a man to be
called Captain, but you do not want to be called
Caplain except as it signifies your situation with

rd to your work.

ash, Then would not the title be sobstantive P—
A title is only necessary in 8o far that it would save
your having 1o explain yourseli; for instance, in
1882, when I Janded, we were embarking and dis-
embarking several times, and T always iad e go
aud look after my horse.” i to he two
or three Lorses on board, and whenever I wanted
rootn for myhmhe.lh&&alwasn to go and stand
there and see that my horse his horse-box, I 1
had had my own relative rank he would hayve his
hox as a matter of eourse, bot 1 always had to go
down and assert m]'milf. In these litlﬁthings you
cannot protect Yourselves,

857, 1f your title' bl beén ‘Surgeon’and Major,
what advantage would you have load ?—Then it
would have gone without saying; that is the gist of

the whole matter, you want something that will go
without sayin ia i 1 o

558, Why should it have withont sayingf—
" Colonel,” there you ave. It a Major came down he
wonld be told there is another Colonel's horse here,
and it would have gone on.

4569, But you have the relative rank?—Yes, but
nobody knows it; 1 do not even know it myself.

560, Then, in reality, thia relative rank to which
aome portion of the ice, at all evenis, atinch
considerable importance, had in your eyes no real
value P—It had a value, so long as it simply meant
choiee of quarters, and 2o long as we had no respon-
sibility except as being medien] advisers ; and it also
fave one a certain amonnt of money; bat o
they put you in an cxecutive position, responsible for
men and matdriel, at once you roll down. :

561, Ent in the matter of cholee of quarters and
the other thi you mentioned, ns you are aware,

retain all those riglts at the present time ?—Yos;
nt you geacrally have to go and explain what you
are entitled to; that iz 1he disagreeable part of il;
are constantly having to assert yourself. b
a62, It all then comes to thiz, that you wish to
have army rank with professional rank profixed f—
Yes ; if the present organisation is to go on. 10 you
take a civilian organisation you do nob want them.
If yon are simply medical adviser, and are relieved of
all ibility for men and matddel, then you do
ot want titles, .

568, Should you be willing to that posi-
tion *—I should be delighted ; but I do not know how
it wonld work in the Service, '

64, Your view iz that yon would be willi huh:r
a civilian uurglfm without ony bty
or anything except the charge of the wonnded *—

Simply 4o be responsible for that, both the wounded
and the appliances : T should do what was wanted, or
tell you what you ought to do, with no responsibili
for transport, brin them there. IL would be
impossible, 1 think, in Service; but if it could be
done, no man wants to take more responsibility than
he can help.  Sometimes they leave you; they i
i That is medical business, do the best you m”ﬁ
yon are left to find yoor own way about as hﬂlﬁﬂ’_
can. R
seh. Afr. Aacnamore. There is distinelly at
present time a leeling in the SBerviee that v
medical officers are substantive rank
shonld be converted inio a civil ecgfpu?—]ﬁg-q s
abhoit it that is driving men out of the Service now,
566, You believe that men have retired from the
Bervice becanse they feel that they can no longer
retain their position a8 gentlemen, without ha
constantly to oxplain who - are, and what
are P—Many have retived from that fec
but I think my fecling is, [ should have to g
another campaign, and I eannot do it. I woulc :
undertake a ﬂmpﬂgﬁ now Tor any ;I w g
not aeeept what U did in Exypt. [ should not like to
undertake it again; I could not do it, and it is not
reasonabile to expect that it conld be done, vy
567, The Choirman. Would yon kindly state to
us o litthe more in detail these diffienlties that yon
had in Egypt. You have told os that you found a
difficulty about your horse ! —That was in 1852,
568. Wa should like to know a little more in d
what the difficultics were ?—The difficalties in
were that you had to take over Hleh:rltﬂlﬁth
sick, and command men, which I had never
beiore, The w]mhﬂﬂng‘dm now to me.  And
to act 3 and On ROMe OCCRSINE,
mhmr mﬁn‘fj’rmt&ﬂa Colonel of the regin

il

reported me for answering on the minute o lig
cortly, which he thonght the medical oflicer sl
not do o & man (he ha to be a little ¥

than myself) in his position. That does not hay
‘with the man at the top, bécanse you can go to
and talk things over ; but when yon go to the
under you, that is where the friction ta

569, Does that kimd of ¢ase often happen, do
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you any experience or knowledge
e these are carried on in con-
#—1I have no experience of that,
to’ men entering the servica for

1 think you have heard the
at ; do you think it is a feas
should give men commissions for five years,
i b those who have proved themselves
Ml and desirouz of remaining in the
ber appointments #—If you wen
es of men in at a particular time

over and above yvour annual

t w it mi%h‘l; be az well to

men to meet tha m:auiuu b if
’ ; wit it

*ﬂ:mw goin out any war

@ a number of having to retire on

h L] to come iu after them,

¢ there would be
have to ‘the men above them.

| say, for a special purpose, pet men in
you would have to pay for ; and
rd some of them who cared to stay

: m that t.ha
—Ni i.ttbuk' a man ;lﬁu;nld be found out
o ition. re should be
finding himP:rﬂm 5
e examinations are rather anomalous, are

Yee. q
Tk @ﬁﬁﬁmﬂﬁnwmlldynulﬂmprmnﬁm
to pure selection f—1I would

e
be any objection on the part of men to enter
w D&pﬂrhh.e.l!.f if- it ﬂmnﬂ.ﬂn;ﬂﬁﬁyﬂ
cT?—-Mmlynnt_;lthink it be
much of an advantage ; and you want everything
!-Flﬂ‘i'ﬁ::!ﬁﬂ, ‘hﬂtwﬂ;ﬂighﬂ you better
are to carry out the present

the best men that pmiﬂy%

fessional exami-
ﬁntho WoE A

- allowed to inake half thea

-~ if the thing

ppointments by nomination
from the wedical schools ¥—=Yes, 1think if the Ser-
vice was put on a definite fouiing, cither as a military
organization, or a8 a eivil owe, you would not have
any diffcully in getting good men, from what I know,
wasg settled ono way or the other.
570, Yon are under the impression, are yon not,
that the pay avd allowances of medical officers at the
t time are sufficient f—Yes. I thiok it would
better to have - those allowances more defined ;
nobody knows aboui them, It would be more attrac-
tive if that was put in the same way as the regimental
pay. You might make it corps pay il it is going to
be made a corps, or medical pay, as the Royal Engi-
neers call theirs Engineer’s pay, so that a man woeuld
“ndem;:!t::,d it betier. 1 lhatb:r&vuuhl be more
okt and might help us to £F e,
580 To get !ﬂﬁ mnmpin touch with the schools ¥
—Yes, i
581, We have been told in evidence that there is

hardly a Dean of any medieal school in London who

knows anything at all about your department f—Just
80 5 it is difficult to get at exactly.

582, The sick leave of medical officers is different
from that of combatant officers, do you think there is
any grievancs in this matter ¥—[t is a livle hard, but
1 do mot think there is much in it.  They have the
power Lo extend it to one year; but I think they treat
us o litile more hardly sometimes than they treat the
othera,

588, Dr. Graham Balfour. With reference to your
remark about the difficalty that the principal medical
ufficer at Netley would have, is that not sufficiently
met by the clause of the Warrant which gives him
the command of such offieers, non-commissioned
oficers and men as may be atisched for duty to the
Medical Stafi Corps ¥=If you did attach them ; but
as a matter of fact they never were attached. It
onght to be possible to attach a man to the Medical
Staff ﬂm}paamilma the officers in it.

584. Flas the principal medical officer at Netley not
the command of all the patients in the hﬁ and
of the men attached to the hospital for duty #=If
they are actually in the wards. 3

5835, Eversthing except the police outside 7—Yes;
e has not charge for instance of the canteen of the

8" mesa; those things are pot under his
management, and those things would bave to be
under him if he went on service, -

586 Rear-Adwiral Hotham. Are you satisfied
with the age of retirement of Brigade Surgeons,
55 *—Thal is quite old cnough. 3 e

587. And as regurds the nty Surgeon-Gene
who retires at W.E:ﬂ the Su:gpmn-ﬁﬂnerul who alsc
retires ot 60; do you consider those ages too

ung *—No.  Our service is far and away the
ﬁrdmt BETVICe,

588, My, Maenamara. You m]e a.w;m, aﬂlﬁ T

that in several met itan hospitals the
mt,m have to m aL E%Payem of age?=I
believe s0, i

589, Rear-Admival Hotham. 1 ihink you said that
the first time you found any difficulty in commanding
men was when you went to Egypl in 1884 ?—I never
had to command any befora.

“590. 1 take it that befm-e‘wubwum-amﬂrmy
Medical ) a8 call it, you had not auny
command F— Yon uot any command.

591, It is only since the establishment of the
Army Medical th.;l;,rnu have had the command
of men of of woeférielP—Yes,

592. And under the old system what had you?—
Practically nothing. " You had your regiment, and

had your Colonel slways to you,

593, Then wlat 1 want to arrive at is, that it is
since the new system has come about that you have
felt the want of military rank i—Undoubtedly. If
they would give you a combatant officer always with
you, you would have no difficulty.

'RL The Chairman. Is there any further stale-
ment which you would like to make to the Committes

D2 - *
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with regard to any ints  connected  with this
aubject F—Only with mg:urd to that question that lias
heen raized of attaching men to regiments: it is a
very difficult question; it is » thing that ought 10
he dowe if it iz to DLe lwid down for the Berviee in
time of poace, and whatever would do in peace
ghoulil be what would doin war; Let it is a most
difficult thing to earry oof, and it would have to be
gone iuto very thomughly.

393, Ui what prineiple are medieal officers moved
from one charge to another, on any given Prim:iplei‘
—They are wanted somewhers else.  Presaming
that no more moves take place than are wanted,
those moves would bave 1o o made, no mattor
what the system was; it would go on by any pro-
oeEg,

409G, If cortain medical officers were attached for
certain definite periods to some regiment, it would
interfers considerably, would it not, with the mohility
that there is among officers at the present time F—
Undoubtedly, somebody must go, and they wonld
have to go: they wonld have to take their tum, [
think that for the First Army Corps onr peace plan,
whatever it is, should be exactly the same as our
every summer; we never see them, and wo want our

an for war. Dut we want our field hospitals and

arer m?mim out ; we want to seo what they
are mode of, As it 08 they come out smamer afler
sammer and are actually of no uwse.  Until we do
that the thing aimpl:.r mper. At the present
moment that is a fecling that is driving men out ;
they do not see their way throngh ihe next cam-
paign. 1 think another reason that is driving men
out of the Serviee is the depreciation of the Indian
rpee, If a man now saw his way o making some-
thing, he might do it, but as it is, it i8 a reason for
retirement. The mpee in India iz not as gowd as it
was, and therefore o man says to himself, shall I
retire or shall 1 o on fm'ciﬁu: service for six years,
becanse there happens to o year increased.© He
says Mo, it is not good enough, therefore 1 shall
retire.  No doulbt that is adding to retirements.

o497, Is there anything further which you wish to
state fF—With mgard to the restriction abont retire-
ment, T myself, for instance, have to serve three
years in the next grado before 1 ean get any highor
pension.  That, instead of keoping me in the Serviee,
would probally lead me 1o say: Theee years is a
long time, it is not worth my while. 1 think it is teo

long a period, men ave afraid of it ; ane ing
down, as it were, an obstacls before l{:;. pruttmg‘
598, I there any such re iom in existence f—
No, but it is talked about; and that is helping to
drive men out. f '
590, But will men bhe driven out before the regn-
lation arises *—No, bub they say they had betler go
before it comes ; it tends to moke me, for instance,
think I had better g0 now, 1
GO0, Rear-Adwiral Hotham, DBuot ab the present
moment you dre a Brigade Sor f—Then T should
go out for fear of this restricting clanse coming in,
601, As Deputy-Surgeon Gencral 7—No, as Brigade
Burgeon, 1 may have to serve two more yeara,
then three more years in the next rank.  For that
reason gome men are going now for fear of being
réstricted in that way. All that has been done lately
has tended to drive men oot; it has had the very
opposite effect of what it was meant to have. ;
602, The Cheirmen. Can you state to the Com-
mittew at all by what proportion of the SBerviee your
views are w in as to these military titlear—I
think 1f you had asked me a fow years ngzo myself 1
should have seonted the whole ides, but it has been
driven home within the last two years, and more
people are beginning to look at it.  So long as things
om quictly they are not thinking of it, and

are Tﬂa

ﬁ:lp @ who have not been canght in a and
to meet the difficulties have thonght nothing of

it; but now they are looki of

about and thi
it.  You could not have had 2 betier mm
Mr. Davies; he is as litile a militu_; man a8 you
e gaid in his

conld meet with, and you know what
evidence; it is coming home to men, it iz inevitahle ;
Wﬂ%ﬂ%ﬂm‘-‘l‘ﬂi -mi.mumerul‘:lnuiua. &
GO, Yon think that a pnch larger proportion of
medical officers entertain those views now than was
the case five years ago P—Five years ago it wonld be
::;;,‘ exeaptional to find & man those views,
it is e ioual to find a man holding them
now if huwlgs n:.:umun o0 Bervice. 4 :
G, Rear-Admiral Hotham. In fact, yop do not
in to feel this pinch till yon go inte serviee in the
field, whera yon liave to command men and take com-
mand of everything in the field *—Esactly.

(The Witness withdreis.)
[Adjourned to Friday next, at 11 o'clock.]

Friday, 5th Apri, 1889,

THIRD DAY.

Presenl—

Tue Heanr Hox. Tiae Bakt Caurerpows, ie the Chair.
2m Hemserr E. Maxwenn, Bart.,
Masor-Gesenrar S Winnan Cn
Eean-Avamear C. F. Hovasr, G5

Surceor-Gexeral. T. Granau Bavrovw, MDD, FRS, F.R.OCP, QH..
Lzvrexaxt-Covoxnn B, T D. Corrox, M.

N. U, Macxamars, Bsq., FR.C.S

Sunenon-Mazor Winniasm Jomsstox, M.D,
exmiimed,

605, The Clajrmar,.  You ara oved, I believe,
at Aldershot ot the present time P—Yer,

ossuan, K.OMG., M.P.

R. H. Hopaxr, Esq, C.B, .Eﬂ.-‘rﬂﬂ'qf R

Eﬂﬁ.ﬂ what P—I uui mmmgﬂﬁﬂ llu,a'
t ink hool of the Medical Stalf Corps.
7. Imﬂdliﬁmm;munm or two questions
with refml to the grievance which some s
officers feel owing to the abolition of relative rank
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626, Which did vou yourself, on personal grounds,
like the hq:st.i.—\'ihmf the regimental uyusm was
abolished, T am free to admit that T was almost
mutinously against the change; bub now, after con-
siderably more experience, I consider thai there can
ber mr question that the present system iz the only
Eﬁdmm. The vegimental system must be considened

627, You moesn the only svstem from a servies
poini of view, that the stall system is the only
Fo-ﬂmlbll} unp from a service point of view #—Yos,
rom @ sarvice point of view.

625, But from a personal point of view, which do
you think is the more agrecable to the medical
officers —The regimental system is the more agree-
able to the young men, but in my position now I
waonld wot lilee it. It waa very nico for an assistant
snrgenn, but it 13 not 20 pleasant for a senior. 1t opens
ip the other question regarding our position at mess,

same General Order which did away with our
being members of Boards, also took away any idea
that we might have had of holding some position ab
mess, 11 was roled that no second position: should be
recognised at the mess, and that the genior combatant
officer was always to preside. The consequence is,
that if the regimental system existed at this present
moment, 1 shoukl be in the iment, paying more
mess and baml agbseriptiona than my  commanding

officer, and_wyet the youngest subalicrn might have
precederes of me. 1 shonld have no itﬂfuuly the
satisfnclion of paying the largest subserdption to the
mess and band.

1'5?2‘3- Sir Williem Crossman,  Ave you sureof that ?
=184,

Ga0, Rear-Aedmiral Hotham, A ient st
always be represented by a combatant officer, must it

not F—Yes, most assoredly,

G631, Sir Wiiliame Crossovn.  But you may iake
wour turn as mesa president 7—Ii yon mean sitting at
the top of the table, so doos the subaltern, that is not
the presiding member of the mess.

32, Yoo mean that the President of the Mess
Commiltes is always the senior officer of the regi-
ment P—1 am not speaking of that; [am speaking of
my position at the dinmer table, T am anpjmaing that
another regiment is asked to dinner; it mighl happen
that the Colonel and bMajors, we will say, were all
absent, and all the Captains for that matter, and on
subalterns present at dinner, T might be a very old
Burgeon-Major,with 20 years service, but one of these
aubalterns would take in tho guests and extend the
hospitality of the regimeut, and I, as the deetor,
would liave nothing to say to it.

i3, I am not certain t that at all, —1 will culy
agk you to look up the General Order 93 of 1867 ; and
I think it is embodied in the present Queen's Regula-
Lions,

634, Thot has not been my experience.—1t is the
experience of every mgimental medical officer that
I know. But that is now a question which is passed
and gone, because the regimental sysbem is abolished ;
it is now a matter of no imporance,

Gin., The Chaivman.  But now the medical officers
have no conuection with the mess 7—We may be
honorary members of any mess; we expect to be,
and penerally are, I hope, invited to be, honora
members of the mess where wo are quartered.  We
have Medical Stalf messes of our own at three
places: Netloy, Aldershot, and ot Woeolwich, 0F
conrae there s no question there; we are all so-
called non-combatant there.

GG, Do the medieal officors, as o mle, join the mess
and aseociate with the officers of the regiments with
which for the tima are conmected *—IF thay are
nnmarried men, [ & think thwlﬂ; perhaps
they do not so much at home as a paud I have
lieard complaints that they do not, that they are shy
of going mto the mess now ; that they are not cértain
of ’ﬁfeir position.

G637, Sie William Crosgmar, Do you not think that
that is their own fault to a certain extent ¥==1 have

no doubt of that. They are young fellows, m
ﬂmwmld mmd?hwlhthm lth;}dtl |

638, The Chairman, Have you thought over
matter 50 as to be able to express any E:h‘l a5 |
what coght to be done 1o put an end to v anc

which you feel *—Inasmuoch as relative rank i
thing abolished, and ag the only kinds of rank exi

in the army now (patting aside local Fanl, tem
rank, and lrevet rank) are
stanfive rank, [ hoave e unwillingly, to
conclusion that the enly suitable rank for the Mediea

Officers iz substantive rank with lhnited power
eommand. 2

. B39, Why do you say substantive rank with lni
immwnf command, in preference to honorary rank

ause honorary rank is now ouly held by the
clasg of Ordnance Store and uﬂnﬂr:?wh
by a distinet of subord

ing out, and '
gﬁm who hannu functions uf:j:&nmuﬂ,.
Quartermasters, Riding Masters, Ly |
masters, It wonld not be suitable to ns,

610, Honorary rank, yoa mean P—Yes,

641, Why not #—Because it would only g
the same rnk as oor own immediate subo
the Quartermasiers, already possess. :

642, What is the difference between substand
rauk with lmited command, and honorary rank
Honorary rank gives you no power mand, and
we wank power of command to a certain extent.

643, I do rot quite follow yon there, At

resent time you lnve command within the

orps F-=Within the Medical Stafl Corps, and
patieuis in hoapital, 3 :

644. Do you propose to go beyond that 2-—No, ne

14
645, Then, supposing yon had honorary rank
F present powers a?- command undi '
is tle differcnce between that and substantive
with limitedd power of command, which, T thin
the same thing *—There may be no actual di
in it except this, that, as 1 have stated, honorar
i= only the rank which is given to those subord
officers, and we wonld not like to ]y]!ﬂ that.
646, Previous to the year 1887, you were on
same position as the Commissariat and Ords
thiok, with regard to rank *—Yes, previons
Warrant of 31st December, 1876,
647. They have honorary rank now #—Now |
is no Commizsariat Dopartment, that is E
648, Then let me take the Ordoance 7—Tho
class of Ordnance Store Officers have honorary ra
only, but the r have army raok, amd I sy
there is no question this-Department will follow 4
Commissariat, and it will be abolished o0,
49, But, in the meantime, it is not s0?—In
meaniime, it is lingering om 8 A
6560, Then does not your evidence tend to
that honorary rank is a thing that ought to be
ished altogether 7—No; T think it is very sui
be given to such u[llwanasillnvn Mﬁ mn.:;&:
men : Quartermasters, Riding ters and .
: ers 3 amd those are practically the
men who will it in future, by )
651, You still, hewever, fail to give me any d
tinction between honorary rank and i 1
with limited command 2=If we only bad honors
rank, and we called ourselves honorary Captains, a
so forth, w-awwhl.a;alaai.dbehmrld A
with these subordinate officers who have i
powers of command,  What we want is, for thean
o know that we have got substantive rank ; €l
have got powers of within onr own sp
we want whot was called army ok, 18
called substantive rank. We do not want it
honorary distinetion, hu:lim pupm?;nf work.
652, Are you aware that a vory large num
snilics] ioase: BEile thab thar L e
with henorary rank and limited command —
aware of that, but I hlhw&m-_mnldaﬁgﬂ,,,
polled them again, that most of them have now
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a numbor of old ladies aml gentlemen who fanc
doctors onght to know thelr constitutions ; 1 thi
there has been o great deal too nmeh said about that.
I o not believe i it,

671. Do not you know that it is the caze amongst
Btaff officers in various places, especially in the case
of marriod people, that where they get 4 doctor from
day to day changed, they mo to a eivil practitioner,
and do not go 1o the officer attached to the Madical
Stalf Corps ¥—Some officers do, but some very distin-
guished officera do not.

672, That is in cases where there iz o medical
officer told off to the Staff, a2 in Portamouih, but not
i }ﬂam where there i2 o medical offfcor not told
off *=No, One must admit that there las leen a
great deal too miuch changing of medical officers, thot
is the fanlt of our administration, because we wens
more or less new to i, and oor principal medical
officer in that respeet had not sufficient knowledge of
organization perhaps, and did not manage well, bot
I think that difficulty is dying cut; I think we are
improving in that reapect,

673, D Grabem fBalfonr. Wonld not the gyatem
of nitaching medical officers to wegiments  prove
projudicial by removing them from the control of
the prineipal medical officer of the district or of the
command ¥ Is it not an advantsge to the principal
medical officer of the district to be able 10 ovder any
medical - cflicer whom he thinks goalified for a
particular duty to undertake that doty, without
requiring to as ission of the officer commanding
the regiment to which the man may be attached F—
No doubt it is an advantage,

674, Have yom ever fonnd any professional dilfi-
eulty in taking over the charge of o body of soldiers
with whom you have not been proviously serving f—
Never, Fvery mnn has o medieal sheet on which
there is n complele history of every disease (hat he
has ever sullered from, from the day he came into the
Service,

670, That was introdoeed on the recommendation
of Lord Herbert's Commission ¥—I believe it was.

676, My, MWacnmnarn, 1 ondersiond you to say
ihat, in the words of their commissions, medical officers
when appointed receive the “ronk of surgeons?"—
They do.

647, In existing army warrants is there a meaning
ar definition of this term given #—XNo.

678, And in a service gpoverned by precedence
therefore  the medical officer has no  properly
defined place F—Quite s0; he is given a commission
as a surgeon; be is a Yaurgeon™ before he gois
that Commission; it iz giving him nothing; it is
giving bim no title of any sort; he has been made a
gurgeon by the College of Burnreons before that.

Gy, Reilerated stotemonts have appeaned in prink
o the effect that of 922 medical officers, no less than
78 per cent. hove expressed their belief that it is
nocessary for the efficient working of the medical
serviee that military surgeons slonld be grranted
military titular rank ; do yon thiok that this opinion
exists and is shared by 2o large o proportion of the
mesdical officers of the army }—I an certain of it, and
I am certain that there is an incroasing rmmber. Ouly
two days aro I epoke to two medical officers who |
kmow used to hold views contrary te this, and who
thought we should nol Lave wilitary vank. 1 said,
“ I know I differ from you,” and they said, © Yon ara
mistaken; we never wanled to be made Majors or
Colonelsy but we see from the duties imposed npon
us there is no other coorse open”

680, According to the wording of their commissions,
which [ have befors me, given to surgeons on cnter-
ing the army, they are dirceted to cxercise “avthority
according Lo the rules and discipline of war over junior
officers and subordinates vmployed in the Medical
Department and over the soldiers of the Army Hos-
pital Corpa, and over all soldiers and others attached

thereto, and over all patients in military hospitals; ™

those are the words of the commission, and the
officers and soldiers referred to possess substantive

~thi= statement which I recoived by the last mail f

rank and military titular rank, do they
they di. At this moment I command men not

of the rank butwiththatillaufﬂapmln,-[tﬁu
A jor, Bergeant, Corporal, te,
i:';:ra, and T am the only man withe utr]:ﬁim:r i

G81. It is Further stated that medieal officers
only command, bot have power to punish and fo
mote soldiers of the Medical Stafl at home
in the colonies, and that they have similar pow
over the Army I'lmp‘:t:%ﬂrﬂalira & in Tnti‘hl;
fliey have Enropean orderlics, and are reaponsililo
the arms and aceoutrements of mien in hospital,
for large quantities of military stores and equoi
is this tho case P—Tt iz

682, From roexpericnee in India, do you th
a Brigade Su actually represents the w
whli;:?'ugan officer in that ca) i mightcll;ruhhlr !
to perform. He writes: “1 have charge of
station hospital, containing al present 413 Enropea
patients, with 23 orderlies, 14
nﬂlmﬂﬁ 14 warrant amd 150 men of
Army Iospital Native Corps; in all abont 600 offic
and men, over whom T am obliged by regulations @
exerciae command, and T am also Paymaster, Qo
maAter amd  Barrack-mazter, and perform all
duties of Colonel of the regiment, in addition to
medienl duties.” Do you thiok that is a fair
gentation of what wonld be e of a B
Sorgeon in India?—I should say so.

G685, There is this difference,
the Colonel and the Brigade Sn
that the Hri Sur
ripecs a manth more fhan
in consequence of thoe privi | :
of 1870 ot having been extended fo India ; when
the Colonel draws double the pay in India which b
would draw in this conntry 72— 1 believe
There might be a pood deal said’ abont the g
of our pay. : =

%4, And 1 understand you to assert that
yvour experience in the existing organization of
Army Medical Service, you believe it 8 nece
that medical officers should have military fitles
rank in evefy respect the same as that of eombal
ar officers of the other departments of the Army
to have no command beyond that which is defi
their commissions *—Quite so; I think it is th
upon ua; 1 thhlkwenmmpaihdmhhit.'_

83, Yon helieve that doring the past Gfteen
surgeons have gradually had military duties
upaon them, auch sa render it for thel
vient performance that they should be granted
tary rank and ttles P—Yew,

(86, The Chairmon.  DBut no duties have b
imposed upon them during the last fifteen years
wmm ;I;nt the whele charge of the hospitals ; we
have the discipline. r

G&7. Had you not that fiftcen years ago?
filteen years ago 1 was not in charge of a he
the Golonel of the regiment was in charge of
was not in charge, I was merely the doctor ;
little else than acivilian doctor dressed up

GeB. My, Maenomora, Wonld
#32 of the Royal Warrant with re
ment of medical officers in the British service |
whole of the appointments: house physicihns
house su msb&hl{g inted from  the
recopgnized hospitals directly into the medical servi
=1 think that o great deal might be done in the v
of extending this, if men who had proved the
ol tability as house physicians and house surg

the prefercnce. T am not props sy
that we should abolish competi examin
though it looks very much as if they were on th
downfall at prescnt. : :

689, Liewtenant-Colone! Colton. Have you ev
becn sinee 1867 on Board or Court of Eng
excopt because a | opinion was neces
have you ever sorved ns an ordinary combatant
other officer # 1 ask you the question becanse just
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713. T understand you to say that there onght to
be no such thing as mdividial cages: 1 think those
were your very words?—DNo, T think not; T said
that n‘?- Liad no right to bave any * constifntions."

T14 T think T guote you correctly, but T do not
insist m“'ﬁ" 3 m:jt 1 want to ask you is this :
part o e doty, and a ¥ 1m ant L of
medical officers s to m.f;’ﬁm‘?"mﬁ in-
valided out of the Serviee and discharged on account
of disease, whether hiz disbility arises in conse-
quence of military serviee *—Yes, quile so.

715, Bupposing a medioal officer to be attached for
some years (0 a cerlain corps, would he not have a

_mueh better knowledge of that man's medical history
than if he merely read it off the sheet?—I do not
think so. Aguinst every disease he has ever had
there is in this medical history sbeet o column of
remarks showing what it was that induced the
disease,

716, T am quite aware of that; it is my duty to go
over a great many of them every week, and

westion arises from what appears o me to be the

t, that then: is a t want of noiformity in those
remorks.—No donlit there are, because men have
different minds, .

717. Would it not be an advantage Lo have one
mind a8 long ag possible atteebed to one corpe f—
1 do not see how you conld expect it: because the

t majority of men invalided are sent to some

oapital suchas Netley, and are invalided from Netley

or are sent home to be invalided ; and it is the last
man who invalides them who sums up.

718, The Chairman,  You sid just now that the
only alternative that yon could think of, for giving
military titles to medica]l offieers, wouold be to make
them pure civiliang withont responsilility *—Yes.

719, That 1 think was the position, or very nearl
the position, under the regimental system, was it
not P—It was 10 a great extent.  We were not pare
civilians, becanse we were under the Muting Act,

720. You said yon were civilians dressed up in
uniform f—Yes, nearly so, as regards responsibility.

721. Do you think that that alternative is possibile
at the yresent time *—1 do not think so. What 1
mean by being civilians, is not by being put lack
to the old regimental system, but being actually
civilians, being in plain clothes, and being in no way
under the Army Act.

722, 1t comes to this then, that yoor opinion is
that the only course is to give military titles to
midical officers #—1I think so; I think there is nothing
else lefi.

123, With regard to entering indo the Service, dao
vou think, from your knowledge of the Serviee and
and also from your knowledgze of the medical profes-
gion, that if medical men were allowed to enter the
army for a short period of service, say not exceeding
five years, many would enter 2—I do not know that
iy 'mguld caoter. :

724, Supposing that they had the privilege of leav-
ing with a gTalnE-jr}'n.i the l{nd of thntl.j:ilme !EI do not
know that many would enter. 1 eould not express
an opinion on that ; but T wonld not recommend it

25, Why should you not recommend it 7—Becanse
I think it is better that 5 man should make up his
mind what he is going to do. If he does not Jike
the Bervice, or the Serviee does not like him, let him
leave ; he can always be rill of in three years if
he is not safisfactory, under the Roval Warrant of
ath Decomber lnst.

726, But, on the hand, if there iz the option of
h!u*vinaat the end of a short period, might not persons
enter the army who otherwize wonld not do so¥—
I doubt if it wonld make any difference, becanse they
can slways leave it, though they would get ne

tuity ; you can leave the Bervice at any moment.

727. But perhaps you might not enter it *—I am
not able to eay whether that would be a Lait,

728. With regand to the quesiion of pay, you said
that on that pmﬁ a greal :‘llul might be miﬁq?lhw
vou any remarks that yon wish to make on that head

to the Uommittes 7—A ]grut deal las been said
the il maesdica : el
e goo8 4ol
the best clazs of men into the Serviee, wens
conditions of the Service made attractive
agrecable, it is not, compared with the of
responsible officers, by any means ve. W
it appenrs large isthat the pay of .our rank is |
but when it is remembered that we never get ang
those many adventitions forms of pay such as st
pay,” © engineer pay,” *working pay,” ‘*extra.
pay.” or * command pay,” it is apparent that it is
no means | L espocially when there are none of
ums for the higher grades open o us as for the oth
anches of the Serviee. We have no ty
getting civil or colonial employment ; whereas o
officers may, of course, rise to the very hig
positions. - .

729, Then are drawing a distinetion between
yourselves and other grades of officers P—Yes. j

T3 And not between yourselves and other medi
men ontside the Serviee P—No; 1am thinking of
in connection with the other members of the miii
serviee.

Til. But the question is the largeness of the p
and allowanees with reference to the posit
miedical mon onfside the Serviee #=That iz anoth
way of looking at it. ; e

732, It is the right way, is it not? hecause
eoirse feom the point of view of national ecog
when you are considering the pay of a rank of «
the question is whether you could get men §
from outside F—Quite o, ! A

738, Is the dght to retive n]i::w tweintr years'
vice o right to which younttac t importanee Y
Yos, I think that is n%rmg.r nmnhE;I:c'rﬁhai right.

781, How years' serviee lave yon gob vours
gelf ¥—I have got 25) years, -

735. I do not know whether 1 ought to pat the

nestion, and do not answer it if you do not feel in-
clined.  When yoo arrived at 20 years servioe,
were the reasons that led you to remain in f
Serviee f—I have not the slightest ohjection
anawer this: Hecause 1 hawve an ap

home. i
736, Bupposi u had not had an i L at
home ?—I aim?fﬂjw undoubtedly ramm _

787, Do vou think that that right to refira, ji
from your knowledee of the Serviee, will be exeros
by a lurgc.gm?urﬁcrn of those who arrive at 200
gervies, and who bave not appointments at home f
It will be exercised by men who feel thems
perfectly done by foreign service, | i

Tas, But mppneingl they do not feel themselves
tlone ¥ — Then they will stay on. U

739, Even if they have not home appointments ?—
Yos, they will. Tam quite sure that a great many men
retire now at 20 years voluntarily, ntly; hut
they had not the epportunity of mlmn,i ik
they would have o come before Medical Boards,
be invalided. What the reason is I do nol know,
it seems to be o very hamssing profession. =

740. Has it been becoming more so lately #—1 t
#0. There has been ltﬂrutduioi' foreign se
of conrse, and a great de:} dmm:ﬁmmm la
there has been a t of ing about,

741. Youn can rgﬁﬂ:s,m doabt, as to those ofl
who are now retiving, who coming to the ape
retirement, at what poriod did they mostly
was it soon after the Crimean War, for instance ; w
it at the time of gome war T mean ?—I suppose t
Indian Mutiny. r o F

742, Those are the men who are coming
retirement now ¥ —1 should think so, but T m‘nﬂ
give any information on that point without loc
it.

gl;‘ﬂ. Ts there any other remark that you would like
lnmthamhtl.[h:ﬂnmmith:ﬁ?b—uﬂli:h i Itié‘n o
I should like to a e position of the
principal medieal 'm. I hold that if we wen

made a corps, 1 eonsider that the higher officers, that
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those employed at home ¥—It becomes more marked
ginee the army change, becanse more British wedical
officors are employed in India in Ing ial rank.
I will take the rank of Su n-Liene

Te6. 1 think yon zaid that the medical officer is
paid in rupees ¥—Yes ; they ave all paid in rupees;
they arve all paid in the same coin. 1 was proceeding
to siate the conirast in the higher ranks. Take the
Sorgeon-General, for ingtance, ranking as Major-
Gewernl, he received 10000, a year less than the
Major-General who is in cha one division, while
he is in charge of several divisions of the same army.
Iam wt talking of table allowance, becanse he is
not entitled to that in any way; he iz not called
upon Lo enlerlain.  That is a very marked contrast,
when you were led to believe that your rela-
tive rank Eure you all the same adnm-;am of
pay and allowances, &c. And when you ask the
reason bow i it I get 1,000L leas than I ought to get
in virtue of my rank ? they say, oh, your pay is
special. It was made to deprive ns of 10000 a year.
I'oze are the contrasta belween the executive mnks
and the administrative ranks in the diferonce of pay.
I bave already stated that with regard to the re-
tining rank and ordinary pay at hiome I do not think
medies] officers have much fo complain of as com-
pared with the rezt of the army rally.

T67. As compared with the pesition of medieal
men oulside, how do you think the remuneration of
the medical army standsF—I do not think yon can
compare them really: the Geld is very Inrifﬁand YOTY
wide, and the differences both in pay and in position
are ?erffeat. If you take Sir James Paget, or Sir
William Jenner, they make their thousands a year;
and if you go down to the lower grades you come to
the village apothecary, who is satisfied with £200 or
£300 a year. But we are not satisfied to be in that
pogition exactly.  'We receive generally a much more
expensive edugation than the ordinary practitioner
who praciizes in a village, and who may be only a
surgeon apothecary, and may only require to be a
member of the Apothecaries’ Company. We reguine
the double qualification.

768 Do you consider that the position of a medical
officer when e emters the army s a sulisfactory
one #—1 think, on the whole, it is. I consider, hiow-
ever, that the sbolition of the rank of Assistant
HSurgeon is a mistake. 1 think it would be better that
o medical officer should serve five years as an Assistant
Surgeon, and that every officer shonld onter the army
in :ﬁ most subordinate rank, and rise. To give an
officer suddenly the rank of Captain the mowent he
enters the army is & mistake and an anomaly.

760, Mr. Wacoamare, He should be at work az a
Lientenant for five years *—Yes, and then he gets a
step at all events; at present, as it appears to him, he
gets nothing,

770, Fhe Chairmas. Do yon think that the medical
sorviee would not object to that #—1[ cannot say, now
that they bave been accustomed to the present
gyslem. They made a mistake originally, I think, in
the Royal Warrant, in fact 1 may say a great many
mistakes ; that was becanse they never would go far
enough, they always left something nndone.

771, Sir Willigme Crossmen, You bave leit the
Bervice some time, have von not¥—Yes, about 10 or
12 vears,

774 Then all your service was under the regi-
menial system ¥ —Yes; I served entirely under the
regimental system; [ was on the Stall for a short
time in the Crimea, but the greater part of my servies
was as o regimental nﬁuer,hﬂ I

778, 1= it your opinion that the present system is
very much superior to the regimental system ;---No,
cerfainly not; it offers no advantage which could not
have been secured by a combination of the two,

77k In what way do you think that that combina-
tion coulid have been carvied out =T carried it out
mysell in two ways, and 1 found po diffieulty cither in

ee or war. In time of war a regiment shoold get
additional officers on account of the war, there being

mire casualiies and more work to do.  The regim
would be on a war footing,

775, When sy additional officers, are th
none now at #—1I am talking of the time of
regimental system; I carried it oot in this wa
ﬂmnﬁmrmmt parmlnanﬂ! with the
ment in the field, and accompanied it everywhere ;
the rest were detached wherever their services
required. They made no difficulty about it
were fold that their serviees were tempo
detatched, and that when the war was over th
would retorn to their regiments a2 before, Th
was uo discontent or difficulty about it, and they w
availalle everywhere if required; et there
always one officer always with the regiment re
sible for ﬁml‘}'uﬂiﬂ;. i i .hﬁ CHELITIAT
officer both in sanitary and all other matters,
cially the returns.

776. How would you apply that in fime of pe
—Juat fhe same; the only diference is that i
of h:.n'rE field brigade and division, they have stat

ta :

777 Yon would still bave the men attached to
regiments #—Yes, either for a specific period or
permanently, =

778 He Tmight:hﬂ attached only for the im
regiment whilst in garrison f—You may a i
for a specific period ; but the longer that period
think the better, :

779, But whilst thot man was attached to
regiment be could still attend the men in the s
hozpital, and do the work, could he not #—I18 his
duiies did not interferg.  You seo he would have
attend all minor casualties, and sach duties
parades, prisoncrs, women, children, &e. ; and
are many tifling ailments and that
requirg very tril]ing attendance, which he
attend to. I should say he would not have
time i0 look after his own men in the st
hospital, but that would de how far it
removed.  In India some of the station itals
a long way from the regiments. It would be p
fectly easy to combine the fwo , Tetainin
the advastages of the unification syslem  wi
abolishing the regimental I i toto, n the m
pointed out by me at the time.

T80, There were in fact cerfain advaniages in
regimental gystem with regard to what yon may
the social condition of the officers, were therm not
Thers were adv;ntn I:nt:-'lihtll;: the mﬂdiﬂ
ihemzelves, 1o the officers of the regiment
families, and even to private soldiers; they all g
ferred a man whom they know to a total strang
When the system had been carried out for
short time in Dublin, 1 was wa with anot
medical officer, and we agreed to the first
soldiers wo met what was the name of the med
officer of their regiment, and not one of them k
it, he had been changed 20 often.

781, There bave been some questions raised
with regard to the manner in which the examin
for entrance into the Medieal Department of the
are conducted ; do you think they are carried
under good conditions at ihe present time ¥—I e
not say much on that subject. I bave not consid
it sufficiontly, and I cannot say that 1 koow
much of it. Under the present competitive sy
the officors that entered the Serviee are as good,
ot botter than they ever were; more especia
that the case when they bave gone through a o
at Netley; there is undoubted superionity in

CARE,

TH2, Some questions have been raised abou
permission of ?r:rum physicians and hoose sors
in any large liospital to be allowed to enter
nn%'h::lilhn; what would you think of that prop
= London hospitals have such an e
choice, they bave the chioice of the whole profes
the chotee of iht]::llliul service would be res
to u smaller nmmber comparatively.

783, I mean that the mwlgo have been hoy
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were amalgamated into a l’éqdmé‘h'lll or departmental
corps, the military titles would follow as a matter of
courss ; 1lie sume as in the Army Service which
was recently the Commissariat and T tall.,

B02. Have you ever considered the feasibility of
gi\'inﬁ honorary rank to medical officers P—I do not
s what good honorary rank conld do. It givesa
title, and givesaceriain stains ; but it confers nothing
subsatantive, and, go far ag 1 onderstand, iz likely to
be done away with nlmm, It has been done
away with, so far as the izzariat are conecerned ;
and a3 the Ordpance Store officers and Paymasiers
will now he dmwn from the combatant ranks, of
conrse [ presume they will wish for and reesive not
honorary but substantive mank and titlez, 1 do not
think honorary mnk wonld last lons, even if it was
given to the medical officers. T think there would b
an agitation o get md of i, if they wora 1o be the
only oflicers holding it. Army Riding-masters, and
Quartermnstors, amd Schoolmasters at present have
honorwy rank.

#05, This complaink of the medical officera has
arisen ostengively owing to the abolition of relative
rank by the Warrant of 1887 ¥—That is s0.

s, Baot do you think that it wonld bave come to
the surface n.u#'hu'w even if that warrant had not
abolished relative rank P—=ooner or later it must
have come to the sorface.  The fdction would
inevitably be so great i we had a war, il the
position of medical officers remained undefined or
a Hoating quantity ; 1 beliove that if we went {0 war,
in two or three months die substantive position of
medical officers would have to be recognized the
same 03 that of other officers who have limited
commund over men, and are in charge of public
property and all which that involves,

g, With regurd to the question of retirement,
can you tell me whether a large ‘]n'np-urtinu of medical
officers whe arrive at 20 years’ serviee avail them-
selves of the option which they have of refiring at
that date ¥—I do not think a large proportion do, I
think a very moderate propovtion do. I make ihis

meral statement which I thiok can be borne out on
investigation, that o large number of the medical
officeras who retire after 20 years” serviee do so either
from having broken health, and finding that they
cannot face the hard exeentive serviee which th
imve to undergo in such places as India ; or tIT H
so from seeing no chanee of further bettering them-
selves in any way in the Serviee; they feal they
never can get into the administrative ranks within
any reasonable time, and cease to be ambitious, aud
leave the Serviee.

806, And when they leave the Service in that Jatter
cage, to what do they propose to betake themselves

nerally *—Many accept half-pay appointments at
wine, they are wﬂlin% to di ehat; very few of them
take 1o civil practice, for the reason that an army life
of 20 years generally leaves delicate health, and
unfits men for private praciice ; you cannot begin
private pragtice then, you must begin young il yon
arne gvin!;.r 1o acquire o good practice and I:uihl it up.

B80T, 1t has been supeested fous that inder cortain
circumstances il might be ible to get you
medical men to join the army for a limited apm::eﬁ'
time, much shorter than the ten years, which was felt
0 be an unsuitable period, do you approve of that
view yoursell ; do you think that if young men were
allowed to come in for five ra, many would do so ?
—I think you would ¥ get a certain number,
bt T oguesstion if you would get anyibivg like the best
elass of men.

808, Evenif they had the option of remaining if they
wished to do s0:—Even if they had the option of

vemaining. T know that the best students  from
Edinburgh, London, Doblin, and elsewhere, may on
becoming qualified take & voyage, say, in an Orient

or a Castle stenmer, to gee a little of the world; but
thut tdone, they always endeavour fo setile down as
quickly as possible, becanse they find that if they do
not s=ttle down young they are liable to be oot

distanced by their co and not to pet into the
practice they would if atarted sufficiently e
or perhaps they wet into an assistant partnership with
with an older man. .
BO9. 1f some gratuity were added, do yon think jt
would be any temptation to them to join *—That
practically tried and failed before, between 1F
and lﬂTﬂLwhﬁn the men nicknamed The “ Thoy
Ponnders ™ came into the Service, becanse they ret
af the end of ten years with 10008 : !
mﬂ‘l{r. -Bult. lhamhi.-u t difference, is there not,
tweon the poriod of ten ra and five yearsi—
There isa mp?idamhla diﬂarnm of murae.! i
E-dll. The latter 'H‘l.llﬂlll be much more attractive to
mudical stadents, would it not #—Possibly it might
b : Lam not prepared to a;ritwuuhlnm,lilamﬂ
1 think the great majority of medical men enter the
Serviee as o life career. 1 may state from WL
experience ; some of my people were mﬁﬁmﬂj‘
the army on and off for many and when T was
a boy my name was put down in a heredifary sort
way for a commission in the Indian Service.  Thus,
think that a considerable number of the oliler medieal
officers were the sons and relations of others wha
had been previously in the Bervice ; they came into
the Service, in fact, as a kind of bereditary pursy
Thia waz hefore open competition.
812, From your acquintance with officers in
Serviee, do yon think that in the next few years

are likely to have a very lar ion, what I may
l-m'munlibnmll nmrelirm. tgu‘ihn ml{rmaz list ¥—1I do
not thick ®o, if the Serviee was reorganised as I
should like to ses it ;

818 And what reorganisation would yon like
sew in it F—1 should like to see the wotal abolition
the ity =o -Gienvral list, amd a correspand
Mmﬁg{ﬂmﬁdawﬂmlm 1 would g
Director-General and the Assistant Adjutant-Ges
mgﬂrndpu-?ing.with ||ia;,ﬁ!:'.|l'| to select
such Dirgade Surgeons iating principal me
officers.  OF course 1 would not interfere with
Burgeons-General list. T would Gazeite these sele
Brigade Surgeons, the same as the Assistant Adjutan
General,or Colonel on the Staff Commanding Engi
or Artillery, in a particular district, and say, The
you will be principal medical officer for three or fi
years, and be part of the General Officer’s Staff. 1 w
give Brigade Surgeons charge or staff :
emploved as principal medical officors. 3
the men so tested the Swrgeons-General eould
selected.  The presont systom keeps men hangin
waiting for promotion until they sre too old,
great many of them worn out.  You must have o
paratively young men for administration in |
servico 3 if was & wor {o-mormow, you v
find that a great number of the seniors would
sarily physically collapse.

#l4. In your opinion the refirenen] at pre
too small to keep the Service thoroughly effici
No, I do not mean that,

815. I do not mean the rates of

ﬁunﬂﬂim, whether administrative or executiv
too long., You want to bave an efficient service,
you cannot expect a man of 60 years of age to
play e activity that he did at thirty. Yet tha
seams the idea.
816. What is the age of retirement of a Hrigad
Surgeon, is it not 557—Yes, 55. If you pot
in an administrative rank, of course you would
retire him at 55; 1 would keep hiwm till GO, or whil
the administrative appointment to which he had bee
gazetted losted ; but if you keep him in un executi
rank, I should say that 55 is quite long enong
considering that executive duty means the possibilif;
of duty nnightnml day. ,
£17. Then the change ﬂmtﬁu propose is
]}nglmi fSurgm::-GEl;un;mP %! i ;:el:mdl;'in.
=Yg D i
8. What sort of difference does that make ;
the present time the Deputy Surgeons-General [
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B47. Then you do not think 60 foo young for a
Surgeon-General’s retirement *—In pine cases out of
ten I do mot; perbaps von will find the tenth man in
sufliciently good health and vigour to go ong bat if
you take the avernge of mankind at 60, they are not
able, for imstance, (o ride from various causes, or
stamd 1he wear and tear of a compaign.

B8, Sir Walliam Croszraan.  But as the retirement
of one rank is very much higher than the other, do
not you think that if they are allowed to retire at the
same age, s man ought to serve a certain period in
the hizher rank before he is allowed to got the pen-
sion of the rank ?—I have thought out that, and I
think that all schected officers should be obliged to
serve a certain period in a higier rank before they
are allowed the pension of that rank, just because
they are selected ; but 1 should nol a]}.-;pl_v any
sucle rule to a mere Surgeon- Major who  anto-
matically moves up after 20 or 25 vears serviced |
would let him go optionally, if there is wo military
objection 3 bul in the case of men specially selected
a5 Brigade Surgeons, Deputy Surgeons-Gieneral, and
Surgeons-General, 1 thiok iv is reasonable to ask them
to serve s certain short time.  Formerly, 1 thiok T
am right in saying that the Surgeons-Ceneral had to
servie in the rank three years.  OF course if 2 man’s
health broke down during such ** reasonable period,™
1 should zay then, on the certifiate of o Medical
Board, it would be but fair to give him the retirement
of the rank ; he cannot help a disability.

B49. Dr. Greham Balfpwr, In talking of the
Crimean War, you stated that there was great fric-
tion in the Mer?im] Department ; was there not rather
n complete breakdown in consequence of their baviog
no power fo carry out their departmental dutes 7 —
Yes, exactly.

sa, Not friction, bat a breakdown ?—Almost a
oomnplete eollapee,

#a1. Amd under the system which lias been sines
introduced no such breakdown has ocouwrred in the
Service f— A breakdown would be unlikely or im-
possible if you put the power into the hands of a man
o do o cortain thing, and be had the authority to do
it ; but if he haz to get the anthority of half-a-dozen
others, and does not get it, there iz necessarily o
ol lagse,

B2, Whenever you put an officer in o position of
responsibility you onght {o give him the power to
carry ot e duties involved ¥—Yes,

B3, Sir Williom Crossman. That is, assuming that
everything went on as it should under the new
aystem 7=—Yes, I think it would: T wmay safely say it
has done go in Ezypt. So far as the organization of
the Egyptian Expeditions was concerned, I had 10
do in eorrying that oot: T was at the War Office at
the time.

_B5d. Mr. Macnamare, But in the Egypiian Cam-
paign the pressare or friction, if we may say =o, was
almost acute, was it not, and was constantly coourring
in ronsequence of your not holding definite rank ¥—
The ehief friction that took place in the Egyptian
Campaign was, 1 believe, that the medical arrange-
menis were very often upset by the taking away of
transport and making swdden armpgements witgaut
informing or consulling the principal medical officer,
who had not time to make new armangements. Sl
there was a cerfain amount of friction of course,
from the uneeriam rank of medical officers and divided
authority.

55, Phe Chormar.  On that point would you give
in that case to the medical ra the r of
preventing  transport being taken away from hnim
unider any circumstanees '—No; 1 make the
General Officer Commanding the judge, and entirely
supreme; but 1 would not give the power to any-
body else. 1 wonld not allow any second man to
come and take it away; let the responsilility rest
npon the proper shoulders,

83k Me. Macnamars. Do you think that the
reeponsibility would be Letter defived and clearer

il the medical officers had titnlar rank 7—Most
dintincﬂgl.ﬂ A o 3
857. And you rat APprove HLgT
which was wade in Sir Eﬂlﬂh Thompson
that the army medical officers should be am:
or form one Royal Medical Staff with the A
Medical Corps —Yes; I think that would bea v
solufion indeed.  As if is at present they are in
a most disjointed condition, the officers and the
corpa ; and in fact in the same snomalons position
as the Uommizaariat and Transport Staff and their
officers were bofore they were recently m;mim&i"
into the Army Serviee Corps.  The ohjection te
making we regimental oflicers was stated to be
largely a financial one, that thereby we should hnﬁ}
stall allowances; but that diffically has very well
bennﬁi over not only in the Commissariat Lat in -
the Hoyal Engineers, where they get pay proper,
and other pay considered necessary to make up fo
them safficient remuneration as professional officers.
B58, With rd to the maiter of punishment
of men in the Staflf Corps, medical officers not only
lnve puqu: of purﬁnhiﬁg. but also the :
of moting these men: he promodes B
he ﬂ?—ﬁgﬁ rocommends 1he nmllun.'hml]"mw-
tion rests with the principal ical officer and the
Director-General ; it is round certain
examinations and conditions for Corparals,
Compounders, and 0 on. -
859, Do yon think it is necessary fo have a pro-
fessional examination in the higher grades of the
ﬂﬂpﬂﬂ'mmt?—ﬁ [H‘IJFBH.':II:I.!-I mghul or  mredical
examinalion do yon mean ? o
Bl Teﬂ-?__ iy I do pot. 1 thl.llk “]-I-t 1o pofiea
sionally examine a man like myseli of matore years
is mosi derogatory. [ want to who has a right
to examine me at my time of lifé in medicine or
surgery, [ would certainly advocate an examination
on strietly  technical matters commeoted with the
Service. I
R6l. Dr. Grahaw Balfour. Would you abolish the
professional examination of surgeon coming:
Surgeon-Major 7—Not altogether; but I should X
it to a strictly practical examination; I would not
make it o theoretical examination on medicing or

BUTEETY. !
ﬁﬁhm. Macnamera, With regard o the entrance
of medical students inlo the armir.tlutmm argely
depend, must it not, on the feeling in the medieal
T #—Tndouldedly, .
&6, Therefore, so fnr as that matter is om i,
whether medical men would enter for five years, the
anthoriiies in the schools wonld probably be the
wople who would give ns the best information#—
k’m, bat I heve a donbt whether that would be
acceptable to a good class of students. B
fid, A statement hns Frmzluuutl,: been put Iumd'
o the effect that of 922 medical officers, no less than
75 per cent. have expressed their belief that it is
necessary for the efficient working of the medical
service that military surgeons should be granted
military titular rank: do yon think this opinion
exists and is shared by so large a proportion of the
Service *—I1 think so. 1 think there is every reason
1o believe that the stalement is practically correct.
3. Eientenant-Colone! Cotton. Do not the
tumities afforded for passing examinations tnd'azlnl b=
ing Fellowships at home operate hardly upon those
in the foreign service P—TYes: I think that the
gubstitution of a Civil Fellowship for examination
into the technical dities of the army medical officers
is absurl; have no connection at all. A mar
may be a Sir William Jenner professionally, and yet
from lack of special knowledge and t totally
nnfit to conduct the administration of an lmfem_
or a division, or a bearer company, or g
military, in peace or Wwar.
866, But there is some nd
regards the improvement of the
seience f="That is just the

I s .08
g
If & man has

practised bis profession 25 yvears, and is still ignorant
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‘then he can never be made much betier by
tqfﬂhnhipﬂrﬁughmmmmunﬂ:

s
as HES 1 8, t not
of medical officers

facilities to be 1., s :
s'hﬂ'ﬁ' a with you; I see
:yunnunw.tlntil mﬂhmdlynuthm
.Enmmhnmamtmmtnﬁfyﬂf

3 mmm Have ynunn‘ﬂurthw atate-
_tiin‘nh:mumm“n to the Committee #

a statement with regard to the general
MM?

- would like to say that the duties
are, in exact nature,
(& any other officer ; the medical officer
i hjﬂfihwwkmghtmdday his
Wi&l of his duties, never coase;
L T

of ns

tnlt“lmnf life which the Medical Depart-

m with other departments of
this has not been wﬂimantly

l'nr ﬂng not oul
Imuve tmhe-&n

they themm-santwurlr
MWMM strain that
Ifzukt’mmpmmmla:.pm
many years of my carcer
! qunlnua, or to go to my bed
undisturbed
you think yourself that
20 O Were

and pension
nghk&lnaﬁnantaetof

I do not. Hr
medm at the present
 and it enti d{a on the condition the
in st time he becomes gualified,
i or recommend him to come into
= o fair sample of feeling at present,
e | - you have no fault to ﬁnd with the pa
_exists at the time ?—Not the least.
it i and sufficient to attract as good
wish to come into the Service.

Ean (The Witness withddren).
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#82, And in the lower ranks of the service, the
junior ranks?—Yes, they all feel it.

#83. You think the meI laint is general?—Yea.
When the Warrant abolishing rﬂlutlvﬂ- rank came
out, there was certainly one case I know of where
a genior officer of the department waz told in the mess
room that he had no ; that has happened within
my experience. I can mtainij' say that it happened
i One case.

884, Do you yourself mmr the
a real one F—Personally I cannot ud{

885. When you say personally, do you mean with

to yourself ; or that it m your opinion that
this want of rank does pob act uﬂlmllr in: tha
Peraonally,
I have not been actually in contact with men and
officers of late years; my work has beon chiofly
inspecting, and office work. I have not felt the
presaure that others complain of.

886. So long as the 1884 Warrant was in force,
waa this grievance felt to the same extent ¥—1 think
it was, 1 think that the recent Warrant abolishing
all rauk brought matters to a head; that perhaps,
if this recent regulation had not been made, matters
would have gone on smouldering.

BE? Then in your opanmn the Warrant of 1887

the occasion, and not the cause, of the
mm lna. #—1 think so, certainly,

To what do you aseribe the origin of the com-
plaint #¥=—As the medical officers have eatire com-
mand in their Imnpitnlu, and over their own men, the
want of rank is felt on that acconnt in the first
place ; and, in the second place, it is felt socially.

889, 1 presome you mean that that want has
always been felt>—Yes 1 think that, socially, the
loss of rank was a great misfortune,

800, When you say the loss of rank, do mean
that the officera have sustained an absclute loss of
rank by the abolition of the term ¥ relative rank ?"—
Yes, T think they have absolutely. They bave no
rank at present ; and it has been cast in their teeth in
more cases t.h.l.n one. Is of Tndia.

891, What change would you yourself (=
I think there is only one way of mEEt'ulg't]m ﬂ:lﬁmlty,
viz., by granting arm;r rani: m' anh.&tantrre rank ;
l:ehare it is now ca

892, 1t is virtually the SAme rhmg, is it mot —Yiea.

#93. With, of course, limited command ¥—Yes ; not
beyond their own e,

#94. Yon say thal.plﬁ:u want of rank has been more
felt in India than at home; to what do you ascribe
that #—I[ did not mean to convey that; it hna been
felt very much in India, but T will not say that it
has been felt more there than in Enﬁla::

895. Mr. Maenamara. You said, I think, that you
had only had experience in I.mlm‘i'—-‘i’ua, in recent

years,

896, The Chairman. Have you yourself, when
aarn'l?*m India, felt the want otf rank f—Not per-

897. Because yvou have been chiefly employed in
an administrative capacity ?—Yes, -antiraly of late
years, during the 12 years 1 spoke of.

BI8. You are aware, of course, that considerable

objections are entertained to giving to medical officers
army rank ;—Yes, I am.
899, Aud are you aware of the reasons for those
objections being entertained ?—I believe the reason
is that it would interfere with the Exeentive. It
was thought, 1 know, thnl it would interfere with
the Executive.

%rlﬁvnnm o ba

900. For social purposes, and other purposes of
that kind, the medien] officers do, at the ot time,
rankwﬂhnthernﬁmdn not #— ernreﬂid
to have relative rank; but, at same time, relative
rank is abolished.

901, But, as a mlﬁ-er of fact, they ﬂuunkmth
the other uﬁmm. they nm when they a
3 ot least it is =0 pnnledm lh&.ﬂ.rm:r
List?—Yos, it is s0 in the Army List; but
the relative rank carries no weight or status with it.
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902, And if honorary rank were conferred upon

them, which has been conferred in the case of the

ance Department, do you think that that would
meel mwwﬂwn F=TI'do not think s

$03. Why not?—I do not think that it woull cury
suflicient weight for a medical officer, who las, in his
own sphere, command of his men and of patients, |
thl‘:l][?ilh[“ Il]]lE- soldier would scarcely appreciate it

- Lwill go to another point: with rd ta
the entry into the Service, do you think, rrnf.fymr
knowledge of the Serviee, and your knowledge of
wedical studeuts, that if a short period of service
were allowed, say five years, that would attract
many’ young men whe do nob uow enter the army f—
Ldo not thigk it would be popalar. I think in a
Warrant of some years ago short service was
allowvad,

s, For ton years.—Yes; and the officers then
left with a gratvity; but, to my recollection, I
have met with very fow officers who embraced those
Lermg,

6. There is, of courge, great difference between
Len yenrs and five years in an early period of & man's
career '—Yes; and I think that in addition, it would
be n loss to the Service, becanse the officer would
leave; and as soon as he had gaimed the expericnes of
five Years he would be lost to the Service, and his
braining would be thrown away.

$07. IF, on the other hand, be had the option of
remaining il e wishied to do so, might there not be
some advantage in such o term of service 2—1It might
b tried,

HOE, You would see no objection in trying that 7—
No, 1 am not aware that 1 should at present.,

00, That you see no objection to it t—It might be
briedd iF the option wene given of rewaining. H

910, With regard o the question of retirement of
madical officers, do you know whether the right to
velive alter 20 years' service is much valued #—Many
take advantage of it, on account of the pressure of
Foreign service and other gricvances,

9L Do you anticipate that a large proportion of
L:mrm vi-lm e come fo 20 * service will avadl
thiemselves of the option, from your hoowled
of the Service 7—I1 think that latterly a great mnﬁ
have done so. '

412. Has that been owing to failing healih and the
severities of the service, or o olber canses F—Uhiefly
from the sevesities of the service foreign service
I3 YOTy BEVEDE,

3 Do you think, from your knowledge of the
service, that il any ehange were made in the rates of
pay and retired pay, we should e able efficiently to
officer the Service with medical officers *—I think that
the present rates of pay and retirement give aatisfac-
ticu. I think that if they were alteced perhaps there
might be a difficulty, especially in the retirement,

44 Mr. Macnawara. Yoo say that the rate of pay
and retirement give satisfaetion; do vou think that that
applies sltogether to the British medieal officers in
Ludin 7—Not altogether.

915 And for what reason?—I think that the
Brigade Surgeons are very handly treated in India.
They have an enormous charge ; I do ot think any
one knows botter than 1 do the extent of their labili-
ties, I will not say their liabilities, but their- duties
and responsibilities.  They get no increass of pay for
the charge of a Jarge seation bospital, aay with 500
or 400 beds ; and that, I keow, has been a source of
great griel to them.

6. And, further than that, the medical officer in
India receives no allowance, or ng allow-
ance, for travelling expenses, do they —In that
respect be is on exactly the same footing as other
officers. T do- net koow how that cosld boe com-
Mained of.  No one in India gets what is called
personal allowance for travelling,  Officers travel on
& warcant, and their expenses are paid.  No com-
miszioned officer gets what is called personal allow-
anece, as we have in England

917, Do you think it is in any way a grievance

that medical officers in Lndin should nol be allowed
any lorse allowance?—1 think it presses hanl o

INANY CARSR, | L4
018, It s wery dificult, is it not, for a u:-eﬂhdi
officer o about a large station without o horse

or a palki P=Yes, The horse allowance is a ¢ .
doy F:rln hi g

THE, : 4 Tl

5 819, That would cover the palki, would it not?—
©HE, i o i
020, He cannot walk without injuring his health?
—No, this has been felt very much; and in several
cases in India I have been unable to get horse
allowanee for officers employed in stations in the
hills, especially in the gulles, where there iz a

Narge amount of walking. On my recommendation

to the Indian Government they have in some
cases allowed it. 1 koow there have been epi-
domics at different stations wheve the whole of an
officer’s time has been t inattending his patienta;
and i he bas to walk he cannot do tﬁa work

a&ient¥,
921, The privileges of the Warrant of 1879 have
not been exiended to India with regard to pay. o
pay of a medical officer in India now, at first starting,
is precisoly the same a8 it was some 12 vears ago;
he gets 317 rupees o month *—Yes; he get no
for the extra rank; until he has had six
service, and then he gets 419 pees, as well as 1
remember. -
928 Dy Grabam Balfowr. With to
travelling allowanee i India, is it oot case |
there iz a regulation that an officer going from g
intment to ancther, where he gets & higher rate
of pay, must travel al his own expense '—Yes, af if i
what iz called a beneficial appointment. T Jaft
Madras to go to Bepgal, and the iscrease of pay v
200 rupees a month; I had to pay my own w
from Madraz to Calcutta. And thot = tho
always, not in the medical branch of the Serviee ou
bhat i every braneh.  The Indian Government will
not allow travelling exponses, and will not allow the
privilege of travelling first class at seeond class fare.
923, Does that rule apply whetber you get fhe
appointment at your own request, or in the interests
of the Serviee F—It applies 1o all cases, i)
824, Do you think that the regulation which was
brought into foree in 1868, by which medical offic
were debarred from serving on Boards: and Co
mittees, is an advant ns one for the Servics fe
Now they attend as witnesses, 3 %
025 Yea. — I think it was advan .
thiuk it prevented difficulties in the way of rank.
B2, In what respects is it advantageous F—In
ﬁmﬂniir: that it was brought in to uvoid the diff

e ]
927, But does it not very much amount fo this
that havimg o class of officers peculiarly qualified
investigate cortain questions, you do uot appoi
them on Boords and Committees where these questions
are to be examined, boi you order their attendanes
as witnesses before a Board or a Committee which
hins no special aptitude for examination into these

questions —Yes ; but if there were an in] &
tary subject, the Board wounld then differently
constituted, B
928, Not according to the Army Regulations of
1568, in which that Regulation first ars F—I ha!
mysell frequently been on Boards at S
have not been o witness, but a member,
429, Do yoo not think that il the regulation wh
was introdneed by the Warrant of 1838, by wh
medical oficers wight serve upon everyihing else
excopt Courts Martiul, and sit as Presidents of {
or Committess, but not of Courts Mariial;ic would ba
an advantage that would be Il!lp‘milhé by medi
officers?—I1 have never heard any complaint regardi
a medical offieer being o wimess on a Commitn
The midical officer-is not & member, but be atiends
a% o witness, -1 have never heard that the medical
officers consider it a grievance. - 3
030, Sir Williom Crosemen.  The whole pay of thy
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; it msed to be exposed ¥=In my memaory
tehall Yard, and we
could always go aud comsult it. [ believe that has

Ty -
the Home Warranfs. 044, It should be readily accessiblo to every officer
the Medical insuch a position?— Yes. Ithink that every onoshould
and, or are  have access to it.  In India we have a roster o active
the India Medical service; wecall it foreign service, that iz, beyond the

borders, and twice a-year it is revised, The officers

officerz who  recontly arriving in the country go to the top of the
; ica ¥—Yes; list; and the revised roster is sent oot to every
India Regulations, which applies  station hospital twice a year, 80 that everyone knows

exactly when they have to We find that

Iations are framed by the India  answor well, and the o A are vory glad to
the Medical Department here >—  know ex how they stand.

945. The Chairman. Then I gather that you do

you any other state- 0ot see any other way of defining what a medieal
yon would like to make to the Comniitter  officer’s rank is, except by giving him a wilitacy
the medical officers and their position, title P—Substantive rank. 1 do not like the idea of
relating to their ﬂ}q ::nilita.rg title, Snbstantive rank, or army rank

retirement, or anythi
i tﬂ:‘ﬁmﬁbﬂa

#—I wizh
et

t 83 it iz now ealled, is what I suggest.

socially and Eum 046, Would not that army rank earrv with it the
i officers were, from time (0 army title ?—1I think the professivnal title ought to
to regimonts. 1 know that it would  be in advance of everything.

inerense of establishment ; but 1 think 847, Will you Kindly tell wme in detail the exact
advantage, both i0 regiments  tiile which you wounld give to medical officers 2—I
bae connected with regiments  woald fivv&u Surgeon-General the title of Sargeon-

General, with the substantive rank of Major-Goneral,

‘il'lilﬂll they first {mn P %48, Then would he u=e the title of Major-Geneml
LS, know

in any way ; would it nr P—That is the dificalty

at many difficalties in the way. There T do not see a solution of, but [ think that o rive
increase of estallish- medical officers the titles of military officers is quite
i : would be,as it were, for a time  foreign to their calling in every way.
s current, and off the roster; and there 943, Baot how could yon give a medical officer the
B e would serve, as it  substantive rank of Major-Geueral withont giving
have hiz Colonel to  him, in some way or cther, the usze of the title of
charge of the station Major-General #—Ii is a great diffienity. Unless his
woild have to do duty thereas rank could be pat after his name, 1 do not ses my

way out of the difficulty.

t Crossunn. Do you think that it 950, At the present time, I think, a Burgeon-
i establishment?  General has the rank of Major-General #¥—Yes, he
¢ it would disturh the  has the relative rank of Major-General.
take o certain number 951, And it i3 so stated in the Army List, and
at all events, off that apparently it is as cloar as wonds can make it #—And
was attached to any it is always =0 stated when an officer iz gazetied.
i a minimum of 952, It is also stated on his commission ¥—Yes,

938, Can you point out to me how you can give
him that rank without nsing the word which ox.

Il yon remove that rank ¥—I do not clearly see how it can
rincipal medical done at present, unless his army rank is written
t him aﬂﬂrﬂfmﬂar the  after, »

manding officer of the regi
I do not think

£ — 954, Sir William Crossman. Wonld you call him

at would ?—Ile might be called Burgeon so-and-so

amnd Licutenant.

would you give the 953, The Chairman. And Lieatenant-Tolonel, or
istrict power to inter-  Major-General, after that ¥—Yes,
5 from the regiment for 456, That wounld be your proposal *—Yes. :
ght think pecessary *—I wounld not 957. Was [ then not correct in saying that is
: would give power to E:ing to him a military title *—It is subservient to

one.
in MPEIYGI'I would give him o military title, but anb-
servient to his professional title 2—1I do not like his
a being called by a military title.

959, How can you help doing s0?—I know it is o

as  great difficolty. [ do not see my way oot of it.’
in 960, You not see any wa{ata Crry ount vour

it proposition which you have laid before us, nnless
;  give him a military title, do you?—I do not. I am

army, in o diffienlty abont it

961, Sie Williem Crossman. We have a Surgmn-

your suggestion were carried ount, General already, and a Surgeon-Major: both corre-

Eﬁding with the military rank; how wounld it
: to call them lonel, Surgeon. im,
or Surgeon-Licutenant #=1 do not like those titles,

the offieers, and for 962, You know that there i3 a great feeling

< lmm?_tﬁng oficers of the army in Favour of
963, Mr. Macnamara. Do you think that Sir James

be an
hung Paget and Sir Andrew Clark woold better be de-
Ao as Doctor Sir Andrew Clark, and Surgeon Sir
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Dbination or comjoint Board; as it s termed, to
examine in Medicine and Surgery ; aml iherefore,
when Sir Lyon Playfair bronght in that Bill e
mserted the 5ih section of it most specinlly in refer-
ence to our Society ; he knew that the two Royal
Uilloges had  combined, and he knew that the
Universities did not require to eombine  becanss
they had the power of examining, aud always have
h:u;l:‘: in all theee bronehes, amd therefore be o in=
trodipeed the Sth clause to enable us, who be knew
conld not combine and were not an University,
to get the same privileges as other bodies. S0 muoch
was he impressed with thiz that, at my request,
on finding that, if the Medical Counel declimed
to give us assistant examiners, we might be shot
virt, lie re-modelled the 19th seetion of the Act
and made the Privy Couneil a Gonrt of Appesl from
the Medical Conneil on this point.  That was done st
my special reaucst ; s0 that if the Medical Couneil
refusied to appoint assistant examiness the Prvy
Council might re-hear the case.

970, You say that you were unable to combine ?
—Yes,

950, Did you make application to the Royal Col-
leges of Physichins or Surgeons to be allowed io
enter into the joint examination with them ¥—
Certainly.

881, And vou were refused P—Yes; and we applicd
to the Universities,

982, You applied also io the Universitics #—Yes,
we were bound to do that under the Act, The 5th
section did not come into operation unless the ag-
ﬁﬁm“1 Lady, s [ may call them, showed that they

ad applied to everylody to combine with them.

983, What reasons were given by-the Royal
Colleges of Physicians and Surgeons and also by the
Universitios for their refusal I=The Royal Colloges,
I think, stated that they lhad Tormed their combina-
tion ; that they had made all their regulations before
the Act was passed, and that it was impossible for
them to et us in. That was the effect of their
angwer,  The Universitios, ns I mestioned to your
Lordships, did not care (except oue University,
that very nearly did combine with ns—the Univer-
aity of !B’urlmm], they had full powor to examing in
Mesdicine, Surmery, and Midwifery, ank did not cane
to have anything to do with us,

984, Mow, then, will von describe 1o us what youn
have done since the passing of the Act of 18567—
[Having been unable to combine, we represented
that to the Medical Conneil, and ashed in the first
instanee that throe Assistant Txzaminers, in Surgery
of course—that being the branch we conld not
mndertake ourselves—might be appointed to take
part in our cxaminations ; and that roguest was ak
onee acceded to by the Medieal Cooneil, who ap-
pointed three gentlemen, at first for o period of
one year: from June, 1887 to June, 1588,

985, In June, 1888, what ocowmedi—In June,
E88%, we found that as our numbers were inereasing
it was necessary to bave more Examiners in Sur-
gory, and we then applied to the Medical Conneil to
appoint five Examiners in Surgery, and to alppgmt.
them for an indefinite period.  That the Medical
Council at onee aceeded  to;  Mre Morshall, the
President of the Council, the cminent anrgeon,
pxpressing his satisfaction that the application was
male. .
086, Ts that arrangement in force now ?—Yes,
that arrangement iz in foree now.

gg7. Am [ corroct in sapposing that you appointed
three Examiners in Har yourselves, and ihe
Medicnl Council appointed five f—No, we fod
none at all; five were appointed instead of ree, but
none are appointed by ourselves in Surgery.

988, Then am 1 correct in gathering from your
pnswers that at the present time the examination
in Surgery, for the surgical part of the diploma

which ix granted by the Bocioty of “Apothecaries
condueted entively by ihe Examiners appointed by
the Maedical Couneil #—Muoat certainly —exclusivel ¥."

D80, But 1 think you only grant one diploma
We ecan only grant one diploma. It is, if 1 mi
be just allowed to say so, really the sama th
as the conjoint Board of the Collemes, so
as the examination is eo There are
pm:ﬂmllﬁ soparate  Boards  sitling 1o exam
onr candidates, There are five genﬁamm from the
Medical Council  examining  our  candidates in
Burgery, and 1 may add that they are prohibited Ly
thi ical Conneil from examining those candi=
dates in anything else. Then there are our o
Examiners in Medicine, our own special Examiners
in Midwifery, and one special Examiner, Dr. Kle
in Physiology, That is the examinstion throw
which onr candidates pass. Bt we can.only g
one diploma.  These tlemen  sent  from
Medieal Conneil under ibe Sth scetion are to ass
in the cxaminstion; but they have no power gi
to them to confer a so e diploma. .

990. Then apparently the Medical Council do
take any part in the examination in Medicine
They take no part in it; but they inspect that |
of our examination as well as tel:'?;l:li r part; i
Inspectors come and  inspeet that part of the ex
amination as well as the surgical part,

991, Then do they not only send Examiners
conduct the surgical cxamination, but also
Inspectors 4o inspect 1he examination condneted
their own Examiners P—Yes, quite so;
the surgical examinarion conducted b ir o
Examinera, and have just recently made their rep
upan that.

692, And they then inspect every porfion of youn
examination in respect of which the diploma i
given, including  Medicine, Surgery, and Midwifery |
—Yes, every single branch is visited by seps
Inspectors, who make separate reports. 1 4k
there were three Inspectors. _

003, I wish now to come to that point which |
been  specially  referned to this Eh)mtlittu.
correspondence  lins taken place with which
are no doult familiar, between ves and
War Office and between yourselves and the
Office, with regard to the license and the di
you give at the present time ?—Yes, i

994. And yon have complained that althos
your Licentiates are authorised by the State
practice Medicine, surgery, and midwifery, in v
of their license they are not admitted to compe
cxamination for entry into the Army and
Medical Service P—Yea, quite so.

095 Aud that is o full statement of :
plaint *—Ves, 1 should like to add that ian.ta{[
Lord Harris that before the Act of 18536 was
our Licentintes got, as they cannot do now,
licenze of onr Society and the diploma of the
College of surgeons; they got a don dip
and [ lave no doubt formed a large !
the candidates for the War Office exam

006, But is it not vight to point ont that all
Licentiatez had 1ha“q:mination of the Ro
ol of Surgeons as well as your examination
Yes, | atated sa; [ stated that they passed the
separate e aminations.

997, Conld they not do the same thing now ?—
Ko, becanse under the Act of 1886 that is not
mitted. This would mot be a qualifying ex
nation, which is n technical term, within the mean
of the Act of 1286 _ T

998, They might pass your examination, and
gu'a the gun%ign 0 ?ﬂw Ro-_:_:lll_ Goiéeguir

gicians and Swrgeons P—They o
hil:t?thm it would be a dreadful expense to them.

999, Sir Wiltiam Crossman. Does the same ru
tain in the Navy #—We began with the India

£




the India Ofce staged that they conld not
! o War Office mo'rd,h:ud there we

pever been to the Navy, We
could for a mandamus to

hgauf weold 0 examing our
es; but that would have done us no good,

1z the Royal Col of Surgeons bad been
:E;ibt becanse we could

) The Chairman. But supposing that it were
wled  that the possession of 1w;mrm|u.mu|-
: L amount of GRS
Hgﬂ% mtu?the holder than on the
w.'lm holds one only, is not that from
ervice point of view some guarantee of a higher
'ﬁn entering the Service #—1 venture most

o no.  The assistant examiners
are all Pellows of the Royal
nrgeons of by exwmination;
men of the highest position anll they tuke
if I may venturs 8o to ipui: of the exami-
%Hfm& by the Royal L-Ahga of Surgeons.

College of Surgeons examinntion, for
y be conducted by gentlemen who are
 College.

contend that you aré in a position of
mhﬁfy?—fm.
How ?—Because the gentlemen who g0 up
the two d-ﬂullngm obitain separate d
! w Ihl-eﬂmre [ am ri t ia'u
en the nrangement for the
Board preserved the privilege of granting
i'plm It was not a necossity for the
Colleges that they should do so, but for their
ity they preserved the right. If they had
make a different arrangement—if they had
o say, We will grant a certilicate to 2 man
proficiency in medivine, surgery, and midwifery
 one docnment—they could have done so.
n contend thot your license really
; "2 cortificate of the same amount of
ﬁ;ﬂm ma of the Koval College of
diploma of the Royal College
m?—ﬁhﬂulutul;.

M - Colonel Cotton.  You would

¢ ncﬁum is an extra diploma
' i1 niul midwifery t—No, they
Colleges give a certi-

iat nucnnlmput on the register
\i&m that our own d.lplnm& is abso-

l:ﬁ:llage,_ of Physicians, and that the

zamination is exacily the sane, 1
his Lovdship about the Inspeciors;
n did not satisfy the Inspectors
jhnc'l: off altogether. It s a mere
w. il I“:;]Fm speak, 1h&tmmz
8 o Lhe { L] m:gmlm an

I said just mow,

'f.hw mpmva ty in granti
: instead of werging ma;nh:rm £
ir  William Crossmar.  Are the other

miners, beaides thuua appointed the Colle
[ Burgeons, members of your Bndmh;!—brmn o
i, g0 are not,
6. But are they all members of any Society
j'nnui‘—‘l’ﬂ. May T read out their names #
hairman, Dr. Stocker, is an M.D. of the
srsi Lnndnn and AMLROCP, London; the
igﬂlvman Df'-LEE.IlHJ". ut'ﬂnmhndgn
.C.P. London; the next is Dr. de Havilland
M.D nf Lnn.ll-:hn and also F.RC.P. London;
M.D. of the University
_ an:l l-".ll.l'.} . London ; the pext is Dr,
y M.IN. London and F.RCP. London; the
is Mr. Bullock, F.R.C.S, England ; the next is
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Dr. Duncan, M.D. Brussels, M.R.C.P. London, and
FROS Englond; the pext is Dr. Lewers, M.IN
London, MLEC.P. Loodon, and M.E.C.5. England;
the nest is De. Radeliffe Crocker, MLIL of London and
FROCPE of London; the next is Dr. Smith, M.D,
Aberdeen, LECP. Edinburgh, and LIRC.Z. Edin-
burgh ; and then, as I mentioned just now, our
Examiner in Physivlogy is Dr. Klein, ALD. and
F.R3. The Assistant Examiner is Dr. Hebbert,
M.E.CF. London and M. RS, England,

1007. M. Machamare. And who are the Examiners
in Sorgery P—I will read their names ont.  These
are !E: Examiners in Surgery appointed by
the Medienl Council @ Andrew Clnﬂ:{e F.RO.S
Englond ; William J. Walsham, F.R.CS. }.Il,;lﬂ-nﬂ
George Henry Making, F.R.CS  En W,
Arbuthnot Lani;-1 F.R.C.3. England, M.B. anlmu.
and M.C. University of London; ﬁ.nd W. Adams
Frost, F.R.U.5. Englantl

1008, Are any of those gentlemen Surgeons at a
Metropolitan pital, there are several of them
who are Assistant Surgeons P—I am afraid 1 cannet
answer the question ; 1 do not know,

1009, Sir Willfam Crossnge.  Can you iell us the
natore of the report of the Inspeciors on the last
examination {—In Midwifery it was exceptionally
favourable ; in Medicine it wos extremely favonrabbo ;
and n Enrgery the only remark that was made was,
I believe, the same remark that was mode upon the
examination of the conjoint Board of the Royal
Collegns, namely, that it was doficient in operations
on the dead body, which, I understand, is a some=
what open question with the examining bodies at
the present time, But it waz a very satwsfactory
repsort.

1010, Dr, Grakam Balfenr. In one of your
answers I think yon said that the Boyal College of
Physicians and the Hoyal College of Surgeons had
each the power anly togrant a single diploma ; are you
not aware that the Hoyal College of I'Elj'hh‘iﬂ.llﬂ- ks
the rght to grant a diploma to practise surgery as
will as medicine !—1 have always understood that
they have. 1 always understood that the Royal
Caollege of Physicians need not combine

1011, The Chairman. And the Hoyal College of
Burgeons necd nor necessarily combime P—Yes, the
College of Sorgeons must, because they caunot
examine in Mediciie

112, Bot they mum n:-us:!y, like vourselves, ask
for assistanl u:ummera"-—'fns, but then they need
only ask for examiners if they cannot combdne, aml
they have combined. T have alwaya held this view.
I do not know for how long they have combined, T
if the combination came to an end, then, if the Koyal
l'_fdll:ge of Surgeons could not combineg, say with ns
or with auy other body, they would have to do
exactly the same tling as we dul—go to the Medical
Connedl 1o get assistant examiners Lo cxamine in
medlicine,

1013, My, Macnamara.  Can you tell me how
lomg it is since the Medical Council appointed these
five gentlemen ae assistant examiners F—Iu June,
1888, They appointed the thres, as [ have mon-
ticned 1o La.mpudnm:, from June, 1887, to
June, 1888; then from June, 1888, they appointed
the five for an indefinite period,

1014, How many exominations have there been
ginece that time ?=There are examinations every
nrontli.

1015, And where the assessors appointed th
Medical Couneil to make an inspection of one of Lhe
examinations ¥—I am afraid that [ do uwot quite
understand the question.

1016, HMave Inspectors from the Medical Counedl
visited at any of these examinations P—Yes; my
answer to Sir William Crossman about the aarglca!
examinntions being inspected was since the five
assistant examiners have been appointed; it was
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lagt auwtvmp.  They were then inspecting oll the
licensing bodies,

1007, It would be quite possible, would it not,
fior men who have taken a diploma in the Apothe-
caries’ Society to be examined in surgery by the
Royal College of Surgeons i they ehose ?—It would
he perfectly possible for them to be examined, bt it
would not help forward the question of registration ;
that is, il 1 might say so, my cardinal point—ihal
after this examination of ours they et upon ihe
register.

Lokd, There s one more question [ should ik
to ask you.  Tlow would it not do go? Tt would
show, at any rate, that they had lad what we su
posed to be the highest cxamination that it is
possible to give in surgery *—1 am not cerlain that
they conld got your diploma put upon ihe mwgisier,
I think they would still be put upon the register
solely in respect of our license, becanse cor livense
- represents o complete and perfect examination. |
very mach doubt whether the Maoedical Conneil would
add the diploma of the Royal College of Surgeons.
e diploma §5 a perfect instrmment onder which
they are placed upon the Medical Register.

1020, The Chairman,  You are aware, anre yon
not, that you are proposing to give to the Society
of Apothecaries o power which neither e Royal
Collegre of Surmeons nor the Royal Coflege  of
Physicians have separstely. at the present fime,
or rather, to put it in apolbher form, yoi are
posing to confer upon the license of the Society
of ” Apothecaries nn advantage which the separate
diploma of either the Royal College of Surgeons
or the Roval College of Physicians has nmot by
itsell >—Kxcuse me, T think not. As [ say, it is
. mere matter of arragrement  between  the two
Royal Colleges that they grant separate diplomas.
B if o genticman had prssed their conjoint oxamii=
pagion, aml then took in only the license of one
Royal t}'«ulrn%c. he could e put upon the register De
cause he had passad the qualifying examination. [t
would be known at the Medical Register that e
conld not prodece that diploms at all, onless lie
had passed the conjoint sxamination.

1021, 1= vour diploma given in the same terms fis
ihe diploma of the Royal College of Surpeons and
of the Hoyal Coliege of Physicians, do you know !
= I believe not, | do not konow ; T have never secn
the diplomns of the two Hoyal Colloges,

1022, What does your diploma stale? — Our
diploma states that the candidate, pursuant to the
provisions of the Medical Acr, 1556, hiss been ex-
ained in Medicine, Surgery, and Midwifery, and
has been fommd fully gqualified to practise those tines
branchs:s.

1023, Sir William Crossmar, [ think wvon said
- just. now, in answer fo Dir. Balfour, that IZL.' Royal
College of Physicians had the power of granting o
diplomas both in Surgery and in Medicine 7—1 haveo
heard so. I believe i€ never has been exercized, at
[ am not quite eertain about it.  The Charler of the
Howal College of Physicians defices Medicine, if 1
renwember riﬁqitlr, to inclade Sorgery. It s quite
clear, 1 would suy, in answer to Dr. Balfour, that
at this moment, if a gentleman who pogsed the
conjoint examination of the two Hoyal Col :
took the diploms of the Royal College of Physicians
alone to the Medical Begister, they would be bonnd
to put Lim on; they could not help it

14, Mr, Macncmara. Coan you tell me how many
students hove gone ap for this cxamination from
June, 1587, to. the present time ?¥—Tle average lias
besem Gver 200 o year. 3

1025, The Choiroran.  In the two years which
have elapsed *-—Yes.

1026, Is there any other statement which i
would wish to make to the Committee P=—1I should
lile to add, though the Committee may be well
aware of the fact, that the Modical Aet of 1886
made no change in the titles in respeot of which a

}nrmn could be put on the Medical r. Th
ore, inoour nw]nmmm Ihwﬂﬂ;]ﬁ:m}pig:. romifi
a statutory qualification in il ey
Midwifery, the holder of it can only be registerod
I5.A, Licentinte of the Society of Apothec
a title which, under existing
unmeaning, being incapable of ex
holder of such diploma is by virtoe of it coabled
do exactly the same as he formerly did when ged
the soparate diplomas of the College of S
and of the SBociety.

{ The Witmess anithdrew.)

Wairee Prance, Esq., MDD, M.R.CP., exomined.

1027, The Claivmen, You are the
r?he Artists Volunteer Rifle Corps, are you notf—

0=,
1028, And you are also engaged in teaching at
Mary's Hospital F=—=Yes, A

1029, Wil you tell us exactly what yonr d
are theve *—BL' dities at SI. *s Hospi
first, those of pliysician in charge of out-pati
anid secondly, duties at (he Medical
those of medical totor; to give instructions to

students who are preparing for their final exa
nation in medicine. - 5

1050, What number of medical sfudentz have )
under your charge ¥—We have 360 medical stude
altogether in the hospital, of whom, on the ave
about 40 present themselves every year for
final examination. '

1031, Are you an assisteul leclurer orare you
charge of the lecturers F—1 do not hold a lecture
My dutiea are those of o medieal tutor, sud T
appeinted te guide the men in their studies,
see that they are progressing satisiactonly,
to incite those men who are not & i, to
bharder. I am, in fact;, responsible that the m
Fning ap for the final examivations are I
bold ial classes and clinical demonstrations,
assist them. . '

12, Have you any control over the lecinres.
arg deliv-artdl P—No; the ﬂyﬂt&mﬂd i lntrtuﬁ

vien by the seoior pliysicians and su
Eiraun&grlhu control of the Dean of the School.

1083, Do many of the medical stndents enter
Army Serviee from Bt Mary's Hospil >—We &
up a great many. ;

1034, You send up more than St Barth
dof—1 think we do, in pro 1 o olir mom
we send UJJu]nrgw mumber than any hospital.

10856, Can you give us any reason why the A
is 8o favourite & service with the st L0
Mary'e Hospital *—1 shall find it difficult to give
auswer to that, except that we have had a g
many men whoe have distinguished themselves
have: taken honours at Netley; and we have
reputation of being a school which mives a
preliminary education for the Army

1086, You do not quite enid m%:
think. Could you give us the reason w
donts seem to like 1o enter the Army Se
The only reason 1 can give is that we have a
many men who hove already distingnizshed
solves, who have been students in St. Mary's T
pital; they come to our mmbi::m‘:;ﬂ and
ihe Army lar in the school, their presen
and their nmuts of suecossful carcers,

1057, When medien] studenta come to St A
have they made up their mimds what service th
are going o enter—what line of life *—Someii
but often not; I know men make up their mi
to go inte the Service when lhai; huve

rhaps & year or two without
E:Iiuite-tndu.

1038, Do you think that the terma of serviee
the Army and the Navy are well nnderstood and



v, known al St. Mary's Hospital 1—1 tlink

ave the Aimy ond the Navy, in yonr
om, tnken anpde 1o wake the ferms of
- gervice generally known?—I1 do nct think
token any means at all, so far az come-
o with us is coneerned. 1 do not kuow
Desn bas  received any communication.
notices on the board anwouncing  that
are to be held; bot 1 do not think
Iy the pay and allowances have been
or the gratuities, 1 have never seen
ihem.
how do s oo o
with the Service thal they are going to
p they take it on trust ¥—They generally
vies in the best way thoy can, mostly
who have entered the serviee, or by
(uiries from the Dean.
. D, Grahawm Balfowr.  Ave the particulars
ary year in the medieal jonrnals in
J Hﬁ not aware that the pay

Muenamaye. 1 do not think many
the journal, do they *—The Medical
: mueh in circulation among  the

wan.  You are, of eourse, very
e opinions  of r  medical
_iarmt;mundér whloﬁ' they eufer on
Do vou think that if the Army
e medical men to onter for a
ice—say, five vears, with tho
Eprvice if the students shonld
would attract young men who
think that & shot serviee
2 fellows: bat T do not know
 might not be rather a long time
in the .’_.'mjy before determining
course. 1 say s0 at present,
i t many men who take
the Merchant Service; there
hospital & great many men who
voyages fo Ching and Australia,
do it for two and three years.
eat many men who wish t{:m
mEe SUrgecns in conntry pi=
for two or theee years before
0 con that a medical man wonlid
uable officer to the Army during the
fter he enters 2—It wonld de%yend
which are given to him. If he
¢ of the hospilal patients, uder
‘be able to do his woerk per-

ﬁnﬂm After  having  lbeen o
e 8 house surgeon F=—Yes, or soue
1 who lhave not held these

ga. I going loug voyages in
merchant ateamarr:a as ynru ave
e young officer in sole charge of the
he is in sole charge, under ccrlain
the captain.

he is the only Medical Officer on

(8
il that  srrangement works  satisfae-
T %i yon know?Yea, Tha com-
e anxious to get a wan who has lsd a
voynge; that is always a recommendation,

E avernge attainments in the hospital

o difficalty in getting these appointiments,
o e
W‘:thﬂ;i'mt M.Swgm e
H-,-?n b:pr_-mﬁ:ﬁl:;: years, and

1 wi : i=sion

-

l'l

ir studenls Lecome ac-
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1050, Can you express any opinion as o how
those terms  compare  with the probable income
which the sverage young medical man makes in
private practice —They compare very well, 1 think,
with what is made by young practitioners who have
o capital at all, who are entirely relying upon their
own exertions. They find it very difficult to got
2000 a year, :

1051. At first starting in private practice, that
is to say?—Yes

1052 u after stice hoz been commenced
for some time, how does the Army compare with
private practice, speaking of coursc of the average
1z ?——Fknuw that & great can make more
than that in a few yesrs if they have ability and
fact.

1053. Do you think (hat the terms given by the
Armdy are higher than = necessary  to obiam
good Medical Oficers*—The elass of men who
now apply are not  owr best  students; but
certainly the men who enter the Army now are
always men of good standing in the hospital.
Therefore I should think that the present pay com=
wands at any rate the services of good men.

1034, If it weme lowered do you think it would
continue  to do s0?—You would get wmen, bul
they would 2ok be certainly of so0 gosd a class
a5 the men whom you get at the present moment,
There are a_great many more men from the Scotch
and Irish Universities  who eoter the Army; and
it is probalde that if the rates were rodpced men
from BEngllsh schools would hardly be induced to
e,

135, Are vou familiar witle the rates of retived
Fay for the Army aml tle Navy?—Yes, I am
awiliar with them.

1066, Have Iz'an ennsidered the advantages which
are conferred by them npon Medical Officers ¥—XNo,
1 vannot say that 1 have really studicd the juestion.

157, Can you make any suggestion to the
Committes in the direction of a more economical
estallishment of Medical Officers, or fer mmm?r
in their rates of remimeration than those itat prevail
al the present time?—Perhaps it would be mther
presumption on my part to do that ¥

LG8, Oh no?—If a shorter period of serviee
were introdoced, a greater number of junior Medical
Officers eonll be engaged in lospital  service,
nnder the immediate = vision of =eniors than
at the present time, If the men entered, for
mstance, for o poriod of three o five years,
their pay would mot be so heavy ag the present
pay which & given w officers holding  higher
execofive ranks, a5 Brigmle Surgeons or Suromeona-
Major. 1 a short periol of service were introdsced,
it womld be possible then to redoce the numler of
sepior exeentive oflicers, and ollow a great deal of
the work to b dowe by the jimiar e,

1058 Do you think that young wen would have
ne aljection to go abroad for the thirce or four years
of their serviee, if they enterod for-a short time ?—
I' feel sure thot that would be popular amongst
them. Their great desire often s to go abroad ;
that is why the taking of a voyage on a ship is so

popular.
1060, From the point of view of bealth, what do

you think the largest riion of Fordgn Serviee
as oompared with Hommriue ig, whicli a medical

man can &tamd, in a service we will say of 25 years?
—1I have not sufficiently studied that question. [
lave not sufficient experience, and can only speak
without suthority on that point.

1061, & Willigm Crosswen., Would theve e any
diflienlty in seenring eivil praetitioners Tor zervice in
the Army in case of emergency P—Xo, there iz no
dificulty.  Civil practitioners are engaged ou con-
tract rates at the UGRTEE. 10 h =, Lhiier wm

1062, There wounld le no difficulty in obtainin
them *—1 do wot think so. The Army Mediea
Beserve has Deen established recently. witlin 1l

3
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last few months, which offers oficers of that Reserve
the same pay as is given o eivilian practitioners.
That i= to say, contract ratos.  There wonld be no
difficulty in obtaining civilian practitioners for ser-
viee at home,

1063, Admival Hotham, Do yon think, then, that
in case of a war, we should have any diffieolty in the
Army and the Novy in getiing any amount of men
to come, provided they were properdy paid #—I think
that men practising in towns about the econntry, or
in seaport towns, would corfainly be fonnd o take
charge of troops if they wens ]mi;!.

1064, Sir William L"?'rﬂ.umnn. Wonld there be any
difficulty in getting them to go alroad 2—0F course,
there would be moch more difficulty in getting them
to go abromd, beeanse men hove theie practices and
they would not wish to leave them.

1065, Dr. Grakom Rolfoer.  There wounld not only
b o difficulty in getting them to 2o abroad, but
there would alzo be, would there not, a consideralile
difficuliy in getting them fo move ahout in England.
Thoy wonlid reguine to be employed in the towns in
which they were in civil prmctice > <There iz 2ome
doubt in the minds of Volunteer Muedical Officers at
the presemt moment as to what tle meaning of the
last Army Warrant is.  We are not quite sure, if we
join the Annli,' a8 the Army Modical Reserve, that
we may not be required to leave the neighbonrhood
where wi are living, to do doty oway from our
practice,

TG, What would be the shortest period for which
you think young medical men "i\.l'rrmfllli be indneed o

oin for sorvice.  Yon said from three to five years,
'Lut three years would harlly be practicable for
smomding them on Foreign  Serviee, sending them o
Indin tor instance, wonld it 2—I have known cases
already where men have been less tham a year at
home, and have been sent abroad.

1067, Bot 1 mean with regand to the expense of
the service, that if you send them abreoad for one or
two or even three years, the cost of transport is very
considerabibe, besides the loss of {heir services during
the pevicd which they are on ship-board *—Cuite
]

1065, 1k you think that if it were restricted o
five years as the minimom poriod, men would be in-
dlueed to join f—I think that young men would who
qualified as early as 21 or 22 years of age, they
waonld most probably aceept anch sorviee,

1062, The avernge venr at which medical men
have joined of late vears has boen 25 ; do yon think
that at the age of 23 there would be any difficulty in
gotting officers on these ferms #—I should think it
less probable that they would apply at the age of
25,

1070, Have von paid omech atfention to tle com-
wtitive examination of candidates for the Army ?—

know the requivements of the examination, alzo
the qualifications and the knowledge of men who
enter.

107 1. Do you consider that the examinations have
Lieen sutisfactory —Yes,

1072, And that there are a
—Yes, a0 far as [ know :
thing to the contrary.

1073, And who fairdy test the qualifieations of the
candidutes *—Yes, T have uever heard any adverse
criticiam of the examination.

1074, My, Macuamara. Do von think it is o wise
plan at the end of o student’s career to examine him
again in Anatomy and Physiology, aml give him
cqual  marks  to those  given fir Modicioe  and
Surgery —1 do not guite eatch the point.

1075. Do yon know what the examination is in
the army for the competitive exmmination, in what
smbijecia they have to be examined F—Yes,

1076, Those subjects are?—Anatomy and Physi-
ology, as well as in Medicine and Surgery.

- 1077, They get equal marks for m:i suliject ' —

.
1078, D v think that many stndents whoe have

il elass of examiners ¥
Lave never heand any-

gome through their anatomy and surgocy and have
gualified are willing to take up anstomy and surmery
again and work it up ?—0F conrse, this is always a

diffenlty with them, and with some men an objec.

tinm.

1079, I not you think thatl if mwen were aware
that the Army was open to them for a five vears'
gervice a good wany of them wonld enter the Ser-
viee, if they wore to receive o bonus af the end of
the live vears, say of S00LT-—~Yes, that was what 1
had in my mind.

L LILTEE not you think it wonld be an sdvantage
if men ware allowed to enter the Army from
those who had been honse physicians and  lhouse
gurgeons at varions hospitala wit going throngh
a competitive exomivation?—1 do not think that
many men of that stamp conld be induced to do
sz it would be very few at present at any rate, [
should think, who would do so, 3

1081, There are about 100 men every vear from r
the London hospitala alone who have been Iy
physicians or howse surgeons ; that is o, is it not?
—I am surprised to hear that; the

those from St Mary’s who have held howse appoing-
ments and enter the Army is small, not more than
one-fourth.

1082, The advantage of = system of this kind
would be that these appointments would thos be
given to approved and tried men; if they wers %m
1o the scliools there might be favonritism, bat if o
men who had qualified by passing thirough the office
of house surgeon there could be no ion a8 to
the Faireesa of the nomination ?—There conld be no

tion as to the faimess if you select house physi-
cmnt:g mrl:}%mlnur%ﬁm )

T, isely. That is a very imporiant |53
so that there ;‘my not be this man and :hw%

t in becange he happens to be a cousin or a nephew
E}tum}, of the am-gn;urgpﬂa?—ﬂf course the conditions
for heing house Eh;.m'minn and house surgeon are lnf
the swme ot all hospitals ; in the majority it is done
by examination, but in some of the older hospitals it
is by nomination, .

1084. Hut as u rule they ave men whose characters
are well known #—Yes, .

1085. Therefore, you would have this Id'ﬂ'ln‘llg%-
that you would have men of good character entering
the Army—not only mon who could pass
exmmination  but those who in  other reap
were desirable persons for the Medical Service

Yes.

1086, The Chodrmae. 1 wish to sk ¥iou ng
guestion with regand to an answer which you gave.
Just now about the Army Medical Reserve, ?ﬂﬁ
said that medical men were not quite certain
whether they might sot be obliged to o aliroad and
leave their practice P—I do not thivk it is thought
that they woulid have to go abiroad; it is ;:
that they might be called away from the neighbone-
Tuiwisd im0 which £ practice. "

1087, And wounld they object to doing 20 in times
of great national emnrguug, which is the only con-
tingency contemplated in the rules made wpon the
Royal Woarrant P—1 think ihat all Volontoer Sor-
geons would feel called npon to serve in a case of
national emengency.

1088, But a contingency of great national cmer-
gency is the only contingency that a
contemplated in the rules made in |mruj§lE:u of the
Warrant # —1 koow the Warrant very well, and 1
believe that the definition of emergency has boen a
timee nt which the Militin would be mobilized, it
was zaild to be the definition. X

1089, But in eases where the Militia is mobilised,
and where the regular troops are drawn out of the
kingdom, do mot you thinlk that under such a
dition Surgeoss wonld be willing to serve,
casea are very rure. We have known only one or
two of them in the last 20 vears>—I think that the
reason why Volunteer ieal Officers do not join
the Reserve in large numbers (at present only com-



at is offered them iz only the same pay amd
Years
igations
"1 1 the terns of serviee.
 pronty o
1 uniler o civilian  practitioner *—Yes, that
o
n civilian practitioner. At the same time, the
‘I% .h thﬂm any further remarks that

%nlhﬂy fuw have joincd), is that they feel that
ﬁﬂnmu that has been ofersd for man
b 3!5: civiling itionors, who are under no
HntI thitk there is ulfereul to them o
of employment in the case of troops being
081, That is an additional isducenment ¥—That
say, that they have priomity, if they wish it.
are a:mtl,r the same as have Leen establizhed
d 'msh to address o the Committee 2—No,

(The Witnese withdrew.)

The Chairman. 1 need not suy that you
.ﬁ.n;nmhnt-ﬂmmi of the War Offiee ¥—-

have given evidence with r l

;i o E-m'nm; of State has for
-ﬁaWMmd 1889-00 fixed the mtlhlmh-

EMMM hﬂﬂmmwrked ont, and lue!u.ded
: or
4!; thie mlmlmﬂ which are fixed for the
Mmf this year fixed for a longer period than
G i f—Yeu; it is contemplated  that that
qa-rhml as regurds the home portion
ﬂil}ﬂ'lﬂ be a ﬁxﬂd establishment, and it is
A upon the nomber of Medical Officers that are
for the services of two Army Corps and a
{ﬁmg{mnnmhum, ther with a small reserve
~ amounting to about 40 men, Medical attendance
‘beyond that is to be supplicl from
| Medieal Officors or from  civil prac.
o mers; but it is held that it is sufficient to
 maintain as sn establishment the number which
d be needed for the seevices of two Army Corps
'#ﬂilﬂ'w
. w was the establishment for Medical
v now is superseded, fixed *—The basis
ically fixed by the Committee of
the lnst llmv the Medical Serviee
inte. From time to time there have
: made to  mect inl nire-
' ments that have come to the front in t.hn::qtenm
- But now the decision is that there shall only be
on the establishment of full pay & sufficient
m]nrip supply the wants of two Army
'Inlh s small reserve of, T think, 40 Officers.,
‘k r establishment hn\rmg Deen
m }'ﬁrlﬂ"ﬂ have you had npon the
.umlm: of redundant officers duving the vears
F—No. There was no abso.
Ehri establishment but the genernl idea of
theestablishment was foreshadowed in the recommen-
dations of the Committee in 1878; and then from
time to time if an officer was wquived for s
 duties he has been adied to the establishment,
- am referring lly to the Home Ealahimhmen.i
course for Bervice the numbers have
very much with the garrisons maintained at
warions foreign stations.
100, Thes lﬁi there been no fixed nnmber of
dieal Officars of cach zrade *—In the senior ranks
has baen, that is to say, the Surgeons-General,
Deputy  Surgeons-General, and Surgeons,

(2508)
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but wot in the lower ranks; they have varicd, but
not very much, from time to time.

1101, They have varied from year to year, and
have prmctically been fixed in the Estimates of each
year F—That is so

1102, But under the Estimate fixed for 1880.00,
do you propose o fixed nomber of officers which yon
intend to maintain antil some new circomstances
arise F—Yes; and @t 18 contemplated that any new
services which may arise at home shall be provided
for by employing a lnrger number of retired Medical
Officers or by employing civilians,

1102, Then, spenking of the junior ranks now of
Hedlul ‘-':Ilﬁlr:e-mr IEH9-00 is in veality the first year
m which an establishment lias been fixed "—\'1- 1!11 &
view to its being a permoancot establi-hment,

1104, Could you put in n statement nhuwmg I.Im
nnmbers in the varions grades, for onr information ;
I am aware that the consideration of the numbers of
Moedical Officers is o poiut which is removed from
thiz Committes *—The Estimates contain the eatab-
lishment which has been fixed ; and the nombers
for the varicus ranks on the Bribish establisliment,
az we call it, are 6 Surgeons-General, 15 Deputy
Bu aeneral, and 4vE Offcers of the other
ranks : that is to say, Brigade Surgeons, Sorgeons.
Major, and Surgeons.

1106, Sie Williame Crossman. What page are yon
referring to *—Page 32 of the Army Estimatez. 0f
thoso 478 there are 50 Bripade Surgeons, which is
the same number as was recommended mn the War-
rant of 1878, 1 believe some proposal has been
made to modify that fixed nomber of Brigade Sur.
geone, but the comsideration of it 12 not completed.

1106, [ see for the year 1888-9 yon proposed G643
notive officers for the Home Establishment P—That
iz for all ranks; that ineludes. Quartermnsters amd
offienrs of similar position,

1107. The main reduction which has taken place
in the Kstimates for 1889-00 has been, however, in
the Burgeons' ranks, the main body of the Serviee,
which are redoced from 530 to 478 F—Yes, that ig
the main redoetion.

1108, But that is a rvedvetion of 52 officers F—
Yo

1108 Oni of which 25 are aceounied for b
acting Medical (fficers who are officers bronghi bac
from the retired list, and placed agnin on Voto 47
—Tea.

1110, So that the real reduction 8 abomt 25
officers ¥—Yes,

1111. Do you know fo what this reduction of 25
officers 13 doe 7—8ome of them were redoced in
foreign stations—I10 officers—and the others were
officers who had been serving at comparatively small
stations, where it was thooght that tﬁ:irdntien could
be discharged by eivil medical practitioners living
in the neighbonrhood, where there were compara-
tively only very few troops.

1112. In the answers which yon have given me
up o this time have you been including officers
serving on foreign stations as well as officers serving
at home P—Yes; these numbers include those at
foreizn stations exclusive of Tndia,

ill# India is the sole exception 7—The sole ex-
ception,

114. Can you give us o gintement for the year
18583 showing the fotal soms provided in the
Army Estimates on account of the Medical Staff as
distinet from the Medical Staff r—Yes.

1115, Will yon put it in?—Yes: that includes
both effective and non-effective (handiig in the sate.

mienf ).
Does it inclode com-

11{{'. Dr. Graham Baifowr,
forts *—No,

1117. Tioes it iwclude TIndia P—No, it docs not
inclode India.

1118, MNeither \h’th regard to the fall vofe nor
with :I'eguﬂ to the Fetired ¥ vobe P NPGI

1119, Ti is, therefore, o cmnplete statement of the

F 4
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1"\;111:I|.' of the cost of the Britich Establishient 5—
e,

11200 Awd the todal resalt is that for the Mediesl
Eistablisbment in 18880 a charge of 460,2004 was
impoged, which has dimimizhed o0 453850 in the
yonr THS0-00 F—Yes,

1121, A total decroase of 7,4821 P —Yes.

1122, The total mnount of full pay of the Medieal
Staff taken under vote 4 is 232 HWH. in 18S9-00,
and adecrease as compared with 183880 of 43041, ¢
—Y¥es.

1123, Do you think that keeping the present
eatablishment, of which you have been speaking, that
ropresents about the normal amount which we ma
expect o the amonnt of Tull pay ¥—Ti iz vory harn
to say.

1124, Under a system where volontary retirement
is poszibile io 50 preat an extent asit ia in the Medical
Berviee, the effective charge and’ the non-cfective
charge, work loﬁul-hcr. and they are, as it were, in
inverse ratios : the effective and the non-effective ; as
the non-cficctive goss up the effective charge would
oo down, and vice 2ersn.

1125, B0 that, therefore, any person who wishes fo
know what the cost of the Medieal Establishment is
wounld do better to take vote 4 and vote 19 together,
and not make any caleulation based on eithe: vote 4
or voie 197 —Quite so.

1126, That being so, do yon soe any reason Lo
expeet any decrease in the fotal vote for 155300 of
45 BIBL with your establishment as now fixed 7—1
think it is probable that the offective charge will
T,

1127. And the non-cffeetive®—If the effective
increases, Lhe nop-effeetive shoold pechaps  de-
erease,  But  fhe actuaries have made = cal-
culation showing that if the intensity of velun.
tary relivement of e last seven or eighi
years  continnes,  the charge for non.effectives
weonld gooup, and, therefore, it might be expected
that the eharge for effectives would go down ; bat on
the other hand I believe it is generally thought in
the Medical Service that there will not be the same
intensity of voluntary retivement in the department
as hins preveiled during the last seven oreight years,
and if en. the probability is that the non-efective
charge wonld not grow, bot wonld probably decrease,
anid the effeetive charge wonlid inerease.

112%, On previons oceasions 1 think  you have
given it as your opinion that the non-eliective charge
wounld probably increase, [ daresay you would like
to modify that opinion by the opinion you now
express on knowing eireumstanees which were not
brought Lefoce yon at that time*—Yes, I gave my
opinion on examining the fgoees of the acluaries,
and what they reported was that if the voluntary
retivement was to be maintaived at the sune seale as
has existed for the last seven or eight years, then
the non-ciiective nhiﬁgc must go up; and taking that
retirement which had provailed dodng that  period
as a normal one, then the retisl pay vole must
increase,  Buai 1 s dold by those whose expeciones
of the Serviee ia personal, and who know the details
of the department much more than 1 do, that that
intensity of volumtary retivement is not likely to
prevail, and that being’ so, I do not think it is very
likely that the retired pay votes will go ap.  But it
ig extremely difficnlt w say. Now that employment
is given so largely to oflicers who voluntanly retine,
that may operate as an indneciment 1o some men to
veting ; and on the other haml the prospects o pro-
motion moay be improved in the Seivice, sl (he
result will be that many will be indaeed to go on,
It is like the awing the pendolum.. AN thess
things go backwards and forwards.  Uirenmstances
vary feom time to time, and men do the best for
themselves. At one time it is o good thing for them
to retire, st another it is a good thiog for them to
reinain, thereiore 1 think that in #;ugiug the eost of
the department you must take the two, the efective

al the non-effective charges together. 1 way
that before the Honse of Commons Cowmities
presentel s paper containing a ealenlation  ma
by Mr, Robingon, our actnary, to slow how, notwit
standing that retirement had been far in excess
what had Been  ealeolated, when the
18%8 wore worked oot, the actual charge for
while body of officers really bad not very |
inoreased, tuking the establistiment at tho no
althongh the non-effective charge bad very o
gone up.  What he showed was that in the oig
ealeulation he took the efective amd nou-efect
charges together. You will find the paper in the
Appendix to the first Report of the Select Commit
on Army and Navy Estimates, ordered to be prin
on the Sth of July, 1887, al page 518, Wikn
scheme of 1875 was worked out they ealenlated that
the cost of the effective sl pon-effective cha T
together would be 760000/, a year for the British
anil Indian cstablishments, 3
5 lli;'.]. E;Il!!‘u}rm keep, in fhe first place, to &
ritish ¢ only =1 am afraid I cannot, they
did not sa ::Jmlaie}it_ y
1150, Then we must take the British and Indi
together 7—For this purpose they munst be tak
together, because the :iﬁoara are interchangeabl
aml velieve one another, rank for rank, qoite ir
gpective of what their rates of pay may ol
may =0 happen that at a partienfas time the Briti
Establishment will be worked out aboorm
cheaply beeanse the men with higher rates of |
would be serving in India; on the other ham
another time the men with the higher rates of
might be serving at home and the men with the lo
rates of pay serving in India. That s entirely
matter of roster in the way the Serviee works.
113N Then now we will 1ake the effective
nop-effective charges of the whole Bervice, inch
India ¥ —"I'kat is ﬂ?: way they ealoulated v in 187
el they showed that the fotnl cost thom,
effective and  nonsefective o would
aceonding to their own assumption, THLE0SL a
Thut was really on the assumption that there
be no voluntary retirement ; they had had no e
vience of volantary refivement, and  therefore
assumed that everybody would stay on 1ill he o
zet the woximum retived pay.  In 1887 they
the experience of several l“irwa before them,
then they made their caleulation noas to w
the charge for the depariment be, assumi
this rate of voluntary retivement to be
and the result was that the non-eifective ch
would go up very considerably.
1132, Beyond their first estimate 7—Yes, hey
their frst estimale, bt that the effective charge,
ihe other hand, wouldl be considerably below
Alkk they brought out the result that then
wonld a met increased charge, taking the -
establishments, British and  Indisn  together,
something like 18,0000, a year, as nearly us possi
the result was that the pon-effective n’:-lh:fn
nearly 100006, a vear more ihan ithey had or
nally ealeulated in 1578; Lot that was met b
reduced charge for the effective officers, be
of course, the effect of the voluntary reti
after 20 years' service, with the gratuitios,
cluded the effective establishusent from the high
rates of pav, which they woull have received, had
they remained in the Service. :
1133, Do you know the amount of full pay w
in provided in the Estimates of the prmm;qrur
the officers who are serving in India 2—=No, 1
nﬂ’tl
1120, Might T point out lhat it would be v
desiralle if there were some means of obtaining
figure, for this reason: that if the House of
mons does not kKnow that figure, there i3 no n
of checking the caleulation of the actvaries
regard tnfuu 4, Fuor instance, the actunries
in their calewlallon for 1557, ihat the effec




wmﬂbﬁuﬂ,ﬂﬂﬂl and odd. Here we have
amd Colonial charge an estimate of
lnlindll for 1A83-00; bnt we do not
and 50 far as | can see, there nowhero n|rn
Vites, the total effective charge o
al Establishipent of  ihe  Army :—No, the
Estimates do not show the effective charges
Indinn Goverment for any service.
Wunlrl it mol be desirable for the informa-
House of Commons, that, if possible, that
% think we can obtain the figures
Estimates, but of gourse those are

nmight I put another question to
kind with regard to Vote 19—the retired
er Vote 19, the retived pay of the Medical
aa a figure of 195,000 In the fivst
m made there for retived pay
commuted }—Yes,
where does the retived pay which has
¥—Ii appears at 107
or rather that page 107 contains
b we make to the National Dele
l.nnu!;rm account of the commuta-

apaaking, t not that
B f“ogrl D=0 ns being
; Commissioners, to appear
'-: In the 195,000/ :—Yes, that is
¢ for the medical retirement.
'It not be well that ihat shoulid
of the Medical Staff?
Z that entry  195,0000
14 there is a foolnote pointing ont
ployment of 71 medical officers this
a charge of 39,0004, F—=Yes,
 that charge was not all incurred
bk, bt that ool the
opecasioned by those 25 retired
of whom you have spoken,” who
vet baen transferred from Vete 19
It lias been mnch increased, at least
) -ﬁm the I'Hﬂmd has been ek
a larger mumber of

L]

| ﬂ:ﬂ inerease which falls npan the
18A9-00 ix the amount of the retived
ﬂun;l allowanee of 1508 for the 25
ng the year have been removesd
o aclive  emplovinent 7 — Yes ;

wonld have been wvery much in-
ar wera it not for the fact that we
- a larger number of retived
I, aceording to the rules of the Service,
: %‘ﬂﬂrhmpl oyed, his retired pay
3 oh:- and is provided
of his total uments as an effective

I correci in this au“mlhml : that
#ﬁﬂrﬂ officers  consiziz  firstly  of

: of 40,0, by which
] ne]im.'ed nn[; the senk year,
. comumuiation, whﬁ iz being
Dbt Commissioners '—That
; but that 9mM), iz neally in
r,hn wonld have been if
"I;m! not luaun commuted. f eourse
whereas this i= an anmity for 10

wlth thet cxception my remark is

tba other band, the retived pay which
s by Todia most be Mml:* that
the retired of the

er to nrrive at pay

| shiment !'—Yes, for the British charge.

: Thlidlan not , I think, in the carly
19, but I ﬂ:i E a\pﬂne-ural later under

o

P 2 by the Indian
mmimahnwn tharnnhnm-’lnftm

ote as appropriations in aid of the Vote

d8e

1145, S William Crozewen,  That Indian cha
it soem to correspond with that stated in
Stanhope’s statement exactly.  That statement shows

woximately the same. It zays in the Estimates

t the charge for the Medical Stall is 66,6012, for
Imdia, and in Mr. Stanhope’s statement it i= pui
down a8 73,9184 {=Will you just let me look at Mr,
Stanhope’s statement.  This sum of 73,80 repre-
gent the Indian contributions, not for this Vote
only, Vote 19, but for all the non-effective Votes,

1046, This iz all for the Medical Service, iz it
not #—Yes ; this 66,0004 here is only on account of
Vote 19, but India pay= also on account of widows'
pensions, half-pay. &ec: they are all brought

together. There s 66804 which India pays towards

wﬂuw.u' pensions, for example.

1147, Might I also say that in this statement it
wonld be just as well if the commutation were put
in o f=The commutation iz included there.

1148, Where¥—In the charge apder YVoie 19.
That paper of Mr. Sianhope's is really ntended io
'lmnF together all these things, which aro neces-

ily stated separately in the FEatimates, into a

1149, The Chatrmon. Counld yon prepane for the
Committes a statement showing the total effective
and non-effective charge, both for Britain and Tndia,
20 that we may be able to compare it with the cal-
c¢ulation of the actoaries *—Yez, 1 will endeavour to
i 50,

1150. The last question I will put to you is a
nestion with regard to the elatement which yon
mve wade as o o cerain modification of yom
revious opinion in meference to the increase of the
Iennt:l:l ".nlr,-u. I gather that yonr change of
opinion is owing to the fact that you have resson to
believe that tullmlar;‘ retirement will not vontinne
ab the same rate as it has hitherto?—1 cannot say
s0 much as that I have reason to believe; bat |
have accepted the view of 2ir Thomas Urowford,
with whom [ have conversed very much on the
subject, that the voluntary retiement, which
acerved during the ten years l?mu:l 1878 to 1888, in
the Medical Service is not likele to recur; that a
groat number of offficers went from the "Servi s,
after 20 and 25 wears, becouse their prospects of
Ea‘mlmtu'm in the department were not satisfactory :
ut that he is of inion that the very fact thn:
those officers have left, at those comparatively carly

indz, hos made the way clear for the officers
wlow them ; amd that it is extremely probable thar
Ulianse: nﬂil:nr.s will continue their effective service for
a much longer period than those who completed
their 20 vears' and 23 years’ service in the period
that I have referved to. If thiz be the case, then
the charge for the nen-effective is not likely to rise,

a5 it has done very rapidly during that time, but to
remain constant, or, if anything to fall. Ou the
ather hand, the effective charge would go up for the
same number of officers. OF course, we must bear
in mind, as regards the effoctive charge, that the
rovent fixing ﬂl' an establishment will have the pe-|_-
manent effect of reducing the effective charge
what the actnaries caleulated, for they mmmﬂ a
ligher establishinent, T think, than is now in exist-
enee.  But it is satisfactory, [ think, to find that
the result of the actuarinl caleulation s that, not-
withstanding this great intensity of voluntary retire-
ment, the actual charge for the total department,
both effective and non-effective, Buitish and Indian,

wonld go up only 185MHY. o yesr upon a cost of
TOOOML o year.
1141, And com the year 1838-9 with the

year 1880-00, 1 see that the numbers of officers,
active and retived, were G158 amd 487 in 1888-9, and
615 and 501 in 1539=00; =0 that there has been a
considerable reduction in the number of officerst—
Yes,

1152 S Willimm  Crogsman. . You lhave  been
asked so many questions npon ihis subject both in
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IBEF mud in 1888, and we bave the whole of voue
evidence before us, that I will enly ask you this: Is
there any other modification 'i‘l'llilil you wonld like
to make in any of that evidence which yon gave at
that time ?—1 think the general effect of my evi-
denee was that the non-cffective elarg was a vory
heavy one, and that T thooght it could be modified ;
and furvthier, that the efective change conld also be
modified, Siepa have been taken to veduce the
effective charge very much in the manner which 1
had in my mind; that is tosay, the employment of
civil practitioners and vetired officers in attendance
upon the troops at very small stations,  As reganis
the non-effietive charge, T think it wust be assumed
that that will always be o very heavy ome ; but I
think that the terms of »oluntary retivement for the
Medieal Officers ave very liberal, although they
may be not in exeess of what is necessary in order
to attract their services, [ have myself definite
ideas as to the system of volontary retivement, which
I think ought not to be as extravagant ns it is now,
for mlmost all the Serviees, not alone the Medical
Bervice, bot for most of the Services,

11563, Perhaps yon would state what your views
ave npon that point*—1 think that the Army Her-
viece 18 of thut peeanliarvity, that for the most part
you only want for ellicicney what may be callod tha
younger years of a man’s life, and I think that if
you enn obtuin lhe services of men for o comparn-
tively short poriod, where they bave somothing to
fall back npon, that iz the most economical way of
working the Service. I wounld, therefore, offer fon
min, after hie had pat in what you econsidered a
sufficiently long period to have done justice to both
the Serviee and bimself, a fair inducoment to
voluntarily ; but T would not inerease thai indoce-
mont to refire voluntarvily beyond what I was

repared to offor him at that period of his service.
]i]’h-:-n he shonld go on and only receive an increased
pension on his being ¢:,-mr-ulm|-_1.' vetired, or on his
health breaking down in the Service. Buot if he
woulid wish to go veluntarily before he 18 com-
pulsorily removed, I do not think he onght to get
more than you arve propared to give him after 10 o
12 yoms' sovvice.

1154 The Chatrman. Wonld you say, speaking
of Medieal Oficers, that o Medical Officer should
have any graiuity for under ten yoars' gervies F—
Yes, of conrse the period that yoo wonld fix must be
more o1 less snoh ax wonld harmonise with the whole
syatem of the working of the Service. We have so
mneh foreign service with our Avmy that yon cannot
luke o very short period.  They have te wwderge o
certain amonnt of fraining at home hefore the officers
can b sent abrowd, and lguu they go abroad for six
years' service. I domot think it wonld be satisfac-
tory to have men for a shorter period than 10 years,
but at the end of 10 yoars I think yon would find it
wonld pay you to give 2 man a good sum, say 15000,
or more perhaps, snd dispense with his services;
but if he went on bevond that T do not think Lo
should get anything more on voluntary retivement ;
but you will then have to fix the ageat which you
congider that his services wonld not be efficient foe
military duty, and that I think ought to be ganged
by tho requirements of active serviee (oot only
home service). and that yon onght not to keep a
man beyoml the age at which he can give efficient
gervice in the field, and then he shonld be com-
pulsarily votired, when he wonld get an increasoed
and satisfactory pension. I think where our extrm-
vaganece 15, 18 that we are continoally tempiimg men
by inercased sums of money veluntarily to retive,
I think that the syatem [ have sapggestod onght
to be applied not only to the Medieal Serviee,
but to all the Service, T think it i a fair amd
reasonable syatom.

1155, Each of these acting Medieal Officers get
1500, in addition to their setived pay #—Yes,

1156, Does that in any case exceed what they

would have veceived if they had vemsined in the
Herviee, oris it less P—1 think it very nearly cores
) with what they wonld have, with their
allowances, that is to say, the vetired poy, and the
fnllriwy and allowanees, 1 think, correspond very
nearly. [

1157. There is no actual saving in payment io
the men P—No, I do not think that there is. i

1158, Dr. Graham Balfour. In mentioning --_-

ineveasze to the non-cffective costs in the last tem
yours, is it not fo some extent necounted for by the
large numbers who entered the Service in ccriain
wears, on account, for instanee, of the Crimean War
and the Indisn Mutiny P—Yes; certainly it is
aflecteal very much by that., A very number
ame on, of conrvse, st the same time and wonld be
retiring at the same time. That would infensify
the charge for the non-effective. :

1159, And would lead you to so that in
Intore the non-effective cost wonld olimmni)
or at least will not increase in the same ratio P
think =0; beeanse where an abnormally large ba
of men join the Service at a particolar fime §
ereate o block in the list of officers; and
conditiona of promotion ave always hard for th

vticnlar officers in that itiom, becanse the

ing g0 large o body with the same service o
all expect the same promofion. They then,
inducemenis of this kind, work their way out,
the result is that the others below are i a b
position, and so they move forward and get

wromotion instead of retiving,

1160 T there not another reazom for sup
that there would be o decrease in the non-ef
by the increased number of deaths that must oc
in consequence of the increased number of men
given age put upon the retired list P—Yes.

1161, Do you ha to know whether the ac
arieg have estimated the probable mortality of th
officers placed npon the retived list Euring the b
tem years F—Tdonot kuow exactly on what morl
they have based their tables; t thoy are
stantly, from time to time, revising thewr tables
the most recent experience of mortality ; and T
that these caleulations are the resalt of vory
exnmination of the murtllit{.

1162, Do you know whether, in that depaine
they moke up annual statements of the nom
leaving and dying, with the age of the officors
tha vetived list F—No, T do not think they do.

1163, Do they do it st any period #—Yes, they
that from time to time.  If they are ealled apon
make acaleulation with reference to a departing
if they find that their -Btli-a'rim is mot recent
if they have venson to believe that there has
anything like an important variation from
previons cxperience, they would make up
tables.

1164. Covering & given nomber of years #—
Yoy, '

1165, And estimating the mortality on each
period P—Yes.

1166, Have any of these results been pobilis
—Neover.
1167. D yon lllupl‘i‘mn to know whether the
tality tables show o higher mate of death or a lo
rate of death than the ReEish-nr General’s tah
—No, I do not know ; 1 think yon had better s
Mr. Robinson, but 1 lave heard him say that
mortality of Medieal Officers is in excess rather of

that of the other beanches of the Soevice,

1168, Do you know whether the deaths of offivers
on the retired list are regnla-rlﬁ' reported, or whether
there is a mmhin:.-].l nnmber nill; em strwck off in e
sequence of their not a ing for their pensio
withont any ronson PP“:I;’ ed for their
apphication P~ ~There are some of those cases alva)
Imif they are not very numerons.  We have, T th
very faerly neeurate and complete retwrns of de
bt there ave, from time to time, some few
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LIEL And baefore that where were yon serving 2 —
Befome 1lat 1 was o lenve for a shorl fime ;. and
before that I was about theee weeks in Portsmonth
dlning %mmml duty, lavieg eome in from Wevmouth,
where I had given over my np}minimenl to an Ufficer
who had retived from the Service,

1185, How long have you been in the Service f—
Nine vears and a montl.

1186, How long have yon beenw actively seeving ;
floes that include the time yon went to Netloy #—
Nog my commission dates fram the day 1 lefy
Netley.

1187, You have been actively serving nine years
and a monih #—Yes, .

1188, How many posts hove von held docing that
time?—When T left Netley T went through the
school at Aldershot ; then I was aliscl to 0
Station Ilospital at the Novth Caonp, Aldershot,
from alsout ?[n_\' ta August, when 1 suddenly receivisd
orders fo procecd to Tidia.

1189, That was in what year f—In 1880 1 pro-
cemled to Indin. Tt was juat after the defeat of
Maiwand ; we were horded out from there to
Karnchi, und 1 stayed there six weeks and then 1
was sent 1o Peshawuar,

1190 What did yon de there *—1 wos attachied io
a regiment temporarily, aml 1 pemsined one year
and ten months  wicth the first battalion of the
King's (twn Borderers. T left them on veceipt of
telegraphie instrections 1o procesd to Morar, whene
I stayed the remaining three years of my serviee,
dloing duty with the troops at the station.

1191, Vou stopped at Morar thres vearsF—Yis,

1102, How were yon serving when yon were s
Morar #=When | waz at Momr I was attached 1o
the Stativn Hospital, and T was in charge of the
women and children of the station, the Officers, their
wives and families

1193, And of all the Oficers ? —Except the Siall,
The Staff-=urgeon looked after the Smwif; he had
an allowauee; 1 hiad no sllowanee for looking after
the Ofcers’ wives and children, that was extra to
my duty,

1100, Ste Wellimr  Cvossnngan,. Yon o looked after
the wives awl childeen of the Oficers ¥ = And of
ihe men,

1195, The Chewmern,  Yon had the hoking after
the whole of the wmen on (e station F—Xo, not the
whole of the men: the whole of the Oficers’ wives
and families and the soldiers” wives and Tomilies,
and faking some wards of the men as well,

1196, 1¥d yon look afier one megiment at one
time awl another ot another when you were i
Movar? my object in asking yon is to s how often
you were changed from coe duly to another.—
I assisted to look afer the wlobe: of the DBritish
garrisnn, gl for short perieda T leoked after some
of the pative troops as well doring (e slisenee of
their Medical Oficer,

1197, How mwany Medieal Oficers weme tliere on
that station *=There wos the Swrgeon-eneral for
the diztrict.

1198, 1 wean of the excentive  siaff 77— There
wene two Snrgeon-Mujors aud four or five Sorgeons
for the time 1 was there—that would be the average
—Fouwr or five for ihe British teoops,

11925, For British troops ouly - Yes

1200. What was the sivength of the British foree ?
—The Brilish force consisted of a Briiish Infaniry
reiment amd three batteries of Arillery,

1200, What was the Native foree ’=The Native
foree eonsisted of two Native Infantry regiments
and a Native Cavalry rogiment.

1202, ITow was the ;imullh of the Native troops
Iookied wfter r— By Officors of the Todian Medical
Service.

1203, Would yon kindly, if yon please, contimme
the account of yvour service after vou left Mop ?—
After T left Morar 1 came to England, and I was
stationed in Alderslicd  from November, 18835, 1o

April, 1887, during which time | was atfached fo
the Becomwd Station Hospital and  looked afier the

men of  the Cavalry Brigade, sod  ihe Second
Infantry Brigade. )
1204, And sinee will yon t1ell ns where yvon hava

been P—After that 1 was sent up fo Seoiland to do

duty with the Militia—1 was with the brigade of

Milivin for o month, and then I eame down to Dover
with them, amd we remained there three weeks, T
then returned with them to Cupar, where

wore dishanded the same day, and [ was sent to

Edinbwrgh. [ was ar Edinburgh abont a month;

then T rejoined ot Aldershold for sbont a month g

then in October, 1887, 1 was sent io Netley, and

remained ot Netley 611 Apeil, 1888, when T was

ordvred o my presemt districty and on joining ot

Portsmouth 1 was ordered to Weymontl, where T

was four monthe,

12046, What did you do at Weymonth?—I was
lueking after a battery of Artillery and the detach-
menb of o regiment in Poctland.

1206, During your service you appear to bave had
vour charge altered a great many times ; sometimes
you wens looking alter one regiment o fow months,
ad at another time you were looking after another
regiment o few months,  Thd you @ dillicalty
aml eonvenienee, from a medionl point of view,
from these very frequent changes F—No, I cannot
sy Hhat T did, ire -

1207, Perhaps you would tell us how yon enter
npon a wew charge; what do yoo find, what have
som o guide you when you enter upon your charge ?
—If the charge iz simply the ordinary charge of
laking over o ward, the cases are expluined to
arad the treanment they have received, aed the disease
i faken up to that date, aud 1 continue the treat-
ment as 1 think fit.

1208, But in the case of the men of the regiment,
have you anyibing to guide you with regard to their
health or general sanitary  condition *—=We  have
their medieal history sheet, which sbows all the
illnesses for which they have been admitted
viously. 1 have nothing to say to the treatiment of
the men of the regiment 1 am in de"u:al't:h"_ga
of, as they (the sick) aro sent (o the station
hospital for treatment, consequently there is no
very great object inomy having an intimate know-
lsdgze of them. 3

1208, And yon have foand that that works quite
satisfactorily *=That answers  quite  satisfactorily.
The ouly drawback, if it = any, is to detect tha
sehemers, lut 1 have always found that in a very
alort fime [ beeome fully aware of the men who ara
seliwming  ond dliose who are not.  The Medical
Officer in charge of station hosgital, who as o mle
hold the appointment Tor a long terss, knows ihe
achemers and reforns tiem (o duly,

1210, You have had ne exporicnce of tho r(-il;
mental system at all, lbave you?—Nol of @
regimental syslem proper, except being attached io
the King's Own Borderers, ns 1 was fora year and
ten months.

1211, Let me jest ask you a few questions in re-
gard to your cwn position in the Serviee. Wlhen
you entered, and ever sinee, unt being attached to
any pariicular eorps, have foumd any inconveni-
viwe from that Tact to yoorself 7—I1 have always
recoived the greatest kindnoss wherever 1 have been,
except, | was going to say, that I have noticed a
difference sinee onr rank has been altersd,

1212, Can you say that you yourself have ex-
perienced auy personal inconvenience from it?—I
am a married man my=elf; but had T been a bachelor,
it would have been a ?:m-h Boon had I been made
an howorary member of the mess by the reginent .
1 was connected with.

1213, Would there have been any difficulty in
obtaining the privilege of any iness*=It was the
ustal thing in the Service, that when the Medical
Oificer cajﬁ;{l ppen the mess, i he had anything




o do with that regiment, they made him an honovary
member of the mess, but now it is the exeeption for
a Medicnl Officer to be made an honorary member of
 a mess at home, abroad it is different. In my
present station no Medical Officer is made an
: ry member of a moss, u:mﬁﬂm Royal
 Ariiliery, who make us honorary mem :

1214 Have yon known any cases in which that
ias not been done—in which it has been refused ¥—
I cannot say in which it has been refosed ; bot T
Imva known eases where it has not happened.
1215, Do you know whether it is the role when a
ﬁtmlﬁ ieal Officer iz atiached to a regiment to
“invite bim to be a member of the mess ¥— Abroad,
~where I have been stationed, I have always been
- made an lLonorary member of every mess in the

wiation.

- 1216, But at home F—At home I should not now
Tﬂ itatall. As a rale all combatant Officers
- who eall on & mess (except in certain ragimnuta}
~are invited to become honorary members.  Medical

- 1217. Bat I am lpm.kmf' W Iy with re to
.« regiments to which a Medical Officer for the time
heing is attached. Wonld it not be the custom to
~ make any Medieal Officor who wished it, & member
 of the mess, at home P—No, T do not think so.
" 1218. Bir William Crossman. They are not pot
B e\ s 308 spcoar i Gemera] Ordoss,
B ¥ £ nok r m ral
tut the Medical Officer reports himself to the
Colonel for doty, and yet he is not made an
honorary member,
1219, Yon might say generally F—No.
1220, The Chairman. Was there any difference
i that respeet before 1887, as compared with the
- present time P—It is sinco 1887 that I have experi-

enced what I am speaking of. [ never experienced

)

But do yon know whether prior to 1887 the
l]_ﬁimil_-u! inviting Officers to join the mess was
more largely practised than it is at the present time?
—1 have lieard of instamees in whiu.ﬂrz'am not

actised in which it came fo the notice of the
eueral Officer of the station, and he called upon
the Colonel eommanding the regiment to make these
Awo Medical Officers ]:Ill'l:l.ﬂ'l‘ﬂl:j" members of his mess,
(f pourse the Colonel complied with that, but as it
 had been put forward like that, the Medizal Officers
hid not avail themselves of it ; they simply accepted
it but they did not make nse of the mess.
+ 1222, Then am T correct in inferring from what

have been saying, that think that this
Warrant of 1887 produced mn{:utliﬁ‘ama in this

| ves P—TYes, :
. Wonld show me how that is; wounld

yon substantiate that ?—I think it has, thongh T
eonld not give any definite instances.

1224, In the first place, with regard to your rank,

ior to 1EEY ld relative rank, as did the

of the Ordoance Corps and the Army Ser-

wice Corps, the Commissariat and Transport, as it

was then P—Yes,

1225. That relative rank was abolished by the

Order of 1887, as we know. Do you hold that there
- war anything definite in that relative rank, anything

subatantial *—We¢ mever raized the guestion as to

that ; we thonght we possessed rank, but we havo

singe been told that we are as wewere before relative
rank wad taken away. That was the only rank we
luul awrlg.nr:fm wa have no rank.

t for all practical porposes do rank
with other Officers exactly as you did m prior to
1887. Ta that not s0 *—We have no rank. .

1227. Yoo never had. Had yon ever any rank ?

—We had what was called relative rank, whatever
that was,

1228 But what was there sabstantial in that
rank *—It was not substantive rank.

1229. T say, what was there in that that was

(2508) :
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substantial ummlfa.mﬂ with what you now have ¥
~—There was nothing substantinl in that, it waa
giving us the rank without any title to it—that is to
say, withont anything to show that we held the rank,

1230, Would you l:ind'l}' tell me what [:'hnug.r_t w
yonrself wonld think satisfuctory F—I should think
that snbstantive rank wonld be satisfactory, and
nothing else ; either to have substantive rank or to
be ;mm civilinn gimply, and not wear oniform.

1231. Should you be satisfied with being a pore
pivilian and not wearing uniform—you have given
me  the two alternatives *—I would sooner a
civilian and not wear uniform than continue as

am.
1232, Bat do you think the Medieal Service in

the Army would be eatisfied with that condition F—

I think so, for they wonld have no responsibilit

whatever. You could not expect civilians to hol

Ehc responsibility which they at the present moment
o

1233, Then the Medical Officer being a pure
eivilian, how wonld yon propose that all erders
should be given to the Medical Corps, snd so on, and
to the other ns who might be for the time
being under his charge ¥—I do not know how that
could be done.

1234, Then I am afraid your alternative is not a
wery practical one ?—Suobstantive rank is practical
enpugh,

1285, It coomes to this, really : you say that thers
is nothing for it but substantive rank ¥ —Yes,

1236. You gave mo two alternatives, and ns the
second is not practicable, therefore we are driven
back to the first ?—IF I might state o, I have had
experience where substantive rank is given to tho
Medical Officers. 1 served with the Turks for
nearly two years, and I never found any difficnlty
to ncerne from it there.

1237, [ wish to take yon one step at a time, T
gather from your provions answer that thera is
nothing for it but su tive rank P—Yes.

1238, Will explain to me exactly what givi
substantive mﬁutn- the Medics] Dﬂiﬁ.‘l‘u{l"nnlr] Enfﬁ
as regards powers of command ?P—It wounld give
them powers of command over their men—men of
the Medical Stail' Corps and patients in hospital.,

1239. Have they not got that power now f—
have, but without mnk it is not recognized as 1t
should he.

1240. What I:crma are there who come into con-
nection with them and whom they have to guide,
and over whom at the present time they have no

wers of command, say, on a campaign ?—They

ave no powers to ure nmbolunee material and
r.:l.ﬂ-mgﬂ transport their men at the presont
moment.

1241. Should yom propose to give them power {o
go and get their own transport and order cortain
persons to go and get transport for them #—-1 shonld
expect them to have the dealing with the transport
when it was committed to their charge.

1242, But yon would give them mo power over
the transport until it was pot in their cl:ln.'rgn —
That is so.

1243. But you would give them absolute power
of command over the transport when it was puot in
their ch P—Yea.

1244. Have they no power of that sort now f—
No; it can be taken away at any time for any pur-

pose,

1245. Then you would v the transport
having besn once commitied o them, that no one
ghounld be able to remove it for any until
they said they could dispense with it ¥—Yes, unleas
n.ulfar the (General Commanding, in cmergency, when
it might be required.

1244, But supposing that the General Command-
ing were at a very t distance and were not able
either t0 seo to it himself or to send orders imme-
diattlj", m.igl'lt- not some inconvenienee arise.  Sup-

G



posing the Colonel Commanding s regimoent had
gome of lis men defached for some duty or other
to the Medical Officer, and that suddesly it was
nicessary for the service of the regiment that those
men should come back, might not gome inconveni-
enes avige if he had no possible means of gotting
them back wnder his command #—1 can guite nnder-
stamd that it might be amicably armnged betweon
the Medieal Officer and the Olicer requiring the
men ; becanse in the Genernl’s absenee the senior
Officer in command would ssne the order. E

1247. Unfortonstely it menerally arises  where
there i donble gommand that there iz some (rie-
tion, at least it is 80 in civil moatters, is it not so ¥—
Yes, I lielicve it is.

1245, When Officors and mon are placed undor
the divection of the Medies]l Officer, has he any
authority over them at the present time. First, let
us take them as invalide; he o asthority over
them when they are invalids, has he wot F—He las
io o manner, but they can set one at nanght.  For
instance, it they infrinsoe any' of the rnﬁ:n- of the
hospital, soch as beeaking ont of bareacks, or
smoking in the wards, o malingering, or anything
like that, we have nothing forilier than fo send a
erime against them ; bot the panishment does nok
rest with ns, we have nothing to do with it

1248, And supposing that any Cfficers or men
were for the time being attached, whether for the
purposes of transport oF for any similar veason, and
auppasing that they disobeyed the instructions of
thie Medical Oficer, what course wonld he take F—
The transport-atiached are underthe control of their
own Dificers.

1250, Amd supposing that those Oificers did not
eomply with the wishes of the Medioal Officer, what
would be do P—He wonld report the matter to the
Officer commanding throogh the senior Medical
Officer. 3 s

1251 It never doea arise ¥—I1 cannot say. 1
have never beem on active service with onr own
Bervice

1252, You say that you would give substantive
rank to the Medical Officers : what titles would you
give them, or shonld you make any change in
their present title f—Lieutenant, Captain, Major,
Licntenant-Colonel, Colonel.

1253, Yon wonld give them exactly the same
titles na the other (Meers have at the present time §
—Yos, the same as the Pay Department and the
same as the Transport have.

125+, And shoold you drop all reference to the
medical profession aliogether P—=Yes, I think it
wonlidl ba advisable; they are combrons titles, and
onr uniform denotes what Corps we belong to,

1255, Then supposing that somebody wished for
the doctor of a regiment, aod asked for Lientenant
Boaand-sn, and asked for the wrong Lioutensnt, it
would be mther inconvenient ; he would not know
which of the Lientemanta was the surgeon ¥—The
cirenmstnnee would cavse no greater inconvenience
than if he belonged io the RE, A S0 or AP D,
and no donbt the Medical Officer wonld be ssked
for,

1256. Do you think that if a system of short ser
viee wers introduced into the Army, under which
young Medical Officers might retire with o gratoity
altera short period of service, say five years, that
would attrct many Foung medi
beginning their profession *—A good deal depends
npon the torms,

1257, But with the present pay and with the pros-
pectof o gratuity say of S00L ot the end of five years’

_pprvice F—[ ghonld think not. ;

1258, The terms would not be geod enough ;
think F—A good deal wonld depend npon w]mfﬂatizu
have to serve ; if they had only te serve in Englan
it might be good enough, but abroad, certainly not ;
and [ deubt whether many would join in Eogland—
not good men,

ienl men who are

a0

1259, During the firsl four or five after n
medical man ¢ubers the profession, hu'g:u-nut, as a
tule, 1 suppose, make very m docs he P=It
depends upon himself a good deal; he certainly
keips his heaith, that is one thing, ] :

1260, Then apparvently you consider that this
forcign service is really a very severe trial PF—Very
sovere indesd,

1261, And the proportion of foreizu service has
Iately risen huit'ﬂ e

1462, Tt has beon extonded by one year P—From
thres to four , and from five to six.

1263, And the present employment of retired
;lodiml ﬂm in the Home iﬁ:iutm“u wanld,

CONrse, o incvense the ion of foreign
gorvies ¥ —Ii not anly tends to m:: the forvign
service, et it gives fewer ippointments for those ab
home, Al the best appointments are taken up hy
these retired Oficors; and not enly that, but oup
leave is apt to be curtailed to e them ko pro-

on leave. .

1264, Sinee when did this employment of ekived
Officers commence *—I eannol say; it has been
going on for some years,
inoreased this last I':'em- in the district where T am,

1263, Do you think that Medical Oificers
possibly vetire on purpose to get o chance of thess
appointments ; do you think that is likely to in-
flusnee them at all when they reach, say 20 yoars of
servier ¥—1 think they consider retivement at 20
years boon, and they wonld ba very dissatis.
fieed if it wevo done away with thronghout the whole
Serviee ; bnt whether they look forward to thess
appointments, or not, I cannot say.

266, With regard to the pay and allowances of

Medical Officers while serving in Indin, I beliove
there is, ot the present time, a great denl of dissatis-
faction in the Service P—There is o groat doal.

1267. T forl that in varions wespeots, good
faith has nj::rrhﬂah kept with them #—The two ranks
most affected are the Drigade Surgeons, who serve
in India and have greater responsibility, and receive
in some instances, less pay than Sorgeon.
serving in the same eountry, with less res ibili

and Janiors S  thomsolwed, in* tho . EEioRs il
also the Surgoons ranking ns &]I)t-lins; oy do not
1 m India.

i the pay of their rank and a ¥
ﬁ addition to which, sinee 1 went to India, the
charge allowance has been done away with for regi- -
ments, and the horse allowance for Medical Oficers
attacheld Lo regimenta of Cavaley or Avtillery in the
field, The pay of a
that of a Vetorinary Surgeon in India. -

1268, In respect of pay amd allownnees, do the
Medical Oficers compare unfavonrably wﬂhﬂmwm—

batant Oficers,” drawing the comparison between

those two rrades of Officers at | thoss
two grades of Officers in Indin *—A Surgeon draws
less poy than a Capiain in India, :
12!:-“9:!' Does he at home F—Af home he draws less
at first, and then more; over five years he deaws
Mars. } - o
1270 T am, of coneae, taking the av 4+ shomld
you gy thlt.-l;lnm]':ﬁng the Modieal €
the other Officers, both at home and in India; he is
worse tronted thau they areP—Yes. There are
mmérous appointmentzopen to them which we haye
not. There iz nothing outzide our own depart-

k. . 1 5
meﬂl?l., But with to iz pay and allowances ?
—Their pay and allowances are be than ours,
We have had no increase in this i Warrant on

the Warrnnt of 1870 the Indian Government wonld

not nise us a8 ins, and wo do not get our
nrul allowances as Captains. e
272, Have the ical Dificers taken :

of bringing their grievances under the know
the Imdian Governmont ¥ —1I believe so. Ty
know whon thst was done P—Ni

1273. Do . 2
1274, Pu{:;lmmd make out for s o state-

el

but it has cerfainly .

SBurgeon in India is less than

with

Mg
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we were before, and therefore we must infer that
relative rank was no rank.

1310, The word * relative ™ is omitbed, Lut yon
have got the rank just the same ; it is in the Army
List, yon know, © Surseons ranking as Captains,” and
=0 onf—There is no other body in the Service who
“rank n2;" 1 do not know what it means, nordo the
combatant branchos of the Service understand it;
they say that we are not soldiers, we are camp
followera. :

1311, Fientenant.Colonel Colton.  Can yon adduce
of your own knowledge any instences in which
have been told officially that Jou have no rank F—
In my own case do you mesn ? ;

of 2 case where an (Micer was told that he had no vank.

1313, Under what eirenmstanecs F—I1 do oot
know that 1 ean recall the circomstanses exactly,
but I can give one instance of o similar case which
ocenrried to a Veterinary Surgeon, who ranked ns a
Major, but he was told by lis Commanding Officer
he had nornnk af all. [ cannot veeall an instancs,
though I liave known that it has been so in the ease
of & Medical Officer.

1314. We have been told by so mnny Witnesses
that the statement has gone abroad that you have
now no vank, and I wanted to know if 1 could get
a Witness actually to subsiantinte that by a parti-
cnlar instanes P—We bave been told so, but T have
no expericnee of it myself,

1313, Sir Willten Crossman. In the ease of the
Medical Officers who were given these substantive
ranks of Colonels, Majors, and a0 on, would it sot be
avery gomd thing that they shonld wear a certnin
distinguishing mark to show distinetly that the man
i8 a doctor,. because you know at present the
uniforme resemble s0 moch the wniforms of the
Stadl and Artillery that mistakes are made ; you do
not suppose that the medieal profession gencrally
have any objection to wenving the Geneva Uross, for
inatance F—-I do not think they wonld,

1316, The Chairman. When a young Medical
Officer enters the Army at the pressnt time he
rianks at once as Captain F—Yes.

1517, Do think that i3 advisalile F—No, 1
would suggest, il I might, that an Officer on joining
shonld be a Lientenant for at any rate two or three
Ve,

1318, Do you ithink that that ehange wonld be
anceeptable generally o the Medical Officers P—I
think so.

{(The Welness ocithdneie.)

Dexnan Rowxzon, Eaq., examined.

L. The Chairman.
War Office #—Yes.

1320, 1 ihink that you mado the enleulations upon
which the Committee of 1578 bosed their Heport P—
I did.

1321, And yom made o calenlation, among other
ihings, of the non.cflective cost of the [uture
Medieal Staff ¥—Yes, of the anticipated cost,

1322, And you sobsequently, I think, put in a
statemoent, in the year 1887, showing that the cir-
eamstanes of voluntaury relirement had been omitted
from the dats which were given to yon on which to
hase your calenlation ?—Tﬂm WS N0 CXperience in
1875 by which we could tell what the voluntary
retirement wonld be ; therefore the calenlation, both
of that schieme and of the scheme which it wos tor
snpersede, was made on the basis of ;
relirement only, ss the only means of getting o
eomparison. :

1523, And in order to arrive at a fair calenlation
of the real cout of the Medical Department, youn

Youn are the Actuary of the

1212, Op of your bother Officers F—1 have hoard

mmust, of take Yote 4 and Vote 19 F—Yes;
that is to say, the effective and the non-cHeetive

024 Mhero sl ibo ok oowesel ok Gidils
ﬁgl]l:a- fluctuntions in the one and the
other; but by taking those two Votes ther for a
series of i mﬂdﬁmm at the
average cost of the Medieal Department F—TYes.
The normal cost is & matter of the [uture; it has
never boen reached yet. "
1325, When you say the mormal eost of the
calablishment, will explain exactly what you
mean *—The normal cost of an  estoblishment is
that of an establishment which is arean as if it
Iad been receiving an cqual number of entranis
every year for o vast number of wears; and, of
conrse, a8 such it is o condition of things that is
never really arrived at.  There is always a tendency

o npgm:imlh to it, so that the normasl

is
a tendency rather than the fact; but it is Et amly
Lasis upon which we o compare different schemis
w0 as to arvive ab their v [ T

1326, Is the present cost of the Army Medieal
D ment much above the normal cost *—No, T
think not; I think it is below it. Taking the
amended calenlation that we made in 183537, and
which is referred to in the Appendix to the R
of the Honge of Commons Committee in 1857, we
ghow that the normal charge for effective and non-
effective should be about 770,006 ;

1327, The British foree P—No, that is the Britizh
and Indian.

1328, But would you limib your statement, if you
please, to ihe British foree *—I cannpt limif it as
regards the novmal to the Britich foree, becauss
they are g0 intercbanged sml becanse the none
effective necessarily Iﬂpli.l:! to hoth: India morely-
puying her share of the non-cffictive charge which
arizes in regsrd to cach Officer as bie retirea.  We
ure obliged to take the Department s & whole- -

1328, Then the only calculation thot ean
make is o calewlation that affecis Great
Britain and India #~Yes, IF your Lovdship nders
to our calenlation on page Bl to the Report of 1878,
wom will seo there that the non.eflective chorge of

65,0008 is for botl. ;

1330, Quite soP—But we divide that in the body

of the Report, on page 21, inte the Indian and

British charge.

1331, Making o similar division with regand to
the Eatimales of 1880-00, how do the LR T
ent *—I am afmid 1 eannot tell you that, becinse of
eoprse the cha forr 1380-0 15 not normal ; ot is fox
thie notual Officers on the non-olfective list, and the
charge against India consists in the . of
serviee that each Officer has given in India a8 com-
pared with out of Indin. -

15352, What 1 want, if you plenaq.'ia the sclual -

charge for the cffective and non-effective serviee of
Great Britain in the Estimates of 1880-00. T ilink -
the necessary dednctions with to Tndia are
made botl in Yete 4 and in Vole 197 —Voto 4 doos
not include India at all.  Vote 4 fakes only the
Medical St in Great Britain and the Colenies,

1384, Then that portion of the statement is made
veady for ns f—Yes.

1334, Now, with re to Vote 19F—In Vote 18
you will find the deduction stated; the eredit is
given at the end. ;

1335, The 66,0006, odd F—Yes; ﬂm"thH‘ whnt
India is paying in the presont year towa £ momn-
effective med.i.ml Departmont, -

- 1836, Then how do these figures eompare with

‘normal caleulation *—The normal calealation  ©

gave the Indian non-effective charge as G8.000I,
1337. And the actual Indian non-cMeclive charge
this is 66,0000 F—Yes, -

ible the same thing P—Yea.
Pﬂ?ﬂﬁ. Let us take it in that way. . What wos

8. We may say, in other words, ns neavly as

-
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would stand in cost to the State >—I could do so, I
channot answer it now.

1360, Would you kindly try to make a calenla-
tion ¥ Do you know whether there were any reasons
in the immediate past why retirement at 20 years’
nervice should have been svailed of more largely
than is likely to be the eage in the novmal state of
things *—When we took the opiniens of the different
Seheols as the question arcse in 1878 before our
Committee of that time, a great many of them repre-
sented that the Officers, after 20 yoars' service, were
not too old to set up in private practice, and that
many other reasons made them anxions to quit the
Servien them, and that if they eould go out on n
tolerably good pension, that would act as an in.
dueement o bring Oficors into the SBervice. At that
time we were nnable to met candidates, and that was
one of the inducements we had to offer.

1361, At the same time, those who enfercd in
eonsequence of those particular torms, have not left
the Bervice —No, they have not come up to the 20
Years” serviee yet. . There is a very large nomber of
them indeed to come up about ten or eleven vears
hence. Wo do not know what they will do then,
There are 101 Officers now who have got from three

fo four years' service, and B2 from eight to nine
years' gervice.  OF course those will tell very heavily
when they come .

L1362, De, (fraham Balfowr. These inereased num-
Lers you have reforved to jost now are also the
introduction into the Service of o' large nomber of
Officers in o particular year P— Yes ; for several years
we had not been able to get our full quantity of
eandidates, and the Department was very much un-
dermanned when the Warrant of 1879 come out, and
the arrear bad bo be made up by & large entrance of
new officers,

1363, Have yon made any inquiry into the mor-
f-ﬂl_ll_'l-‘ of the Mficers of the Medical Service after
being placed upon the retired list, rating them
aveording to their nges P—Not specially after they
come upon the retired list; it i very diffealt to
follow them. Al our calenlntions of movtality have
been when they were serving,

1364, Whers would the diffienlty be *—The diffi-
colty of tracing them; it is perhaps & great labour,
rather than particnlarly diffionlt.

1365, All the diiculty yor wonld have would be
in ascertaining the dates of their deaths P—No, there
is no real difliculty beyond the Iabour.

1366, Do you mnot think that it would be guite
worth the labour to ascertain, with a view to see
whether the mortality after they have been placed
on the retired list 18 mneh greater than in civil lile;
could you mot make ont tables, say-for a period of
10 years, giviog the mortality in  quinguennial
periods of life, that we may be able to eompare them
with the swime guinquennial perigds in civil life #--
Yes, that can be done @ 16 will take a litile time to do
it ; wo shall have to trace some thousandz of Oificers
probably. Tt ahall be put in hand at onee,  (Vide
Appendix No. 4, p. 113.)

LE6F. Sir William Orossman. You have gob the
rates of mortality nmong the Modical Oficers serving
in thie Army #—Yes,

1368, Should Fuu say that the rate of mortality
amongat medical men was donble that amongst com-
batant officers F-<Very nearly.

LG, The Chatrman,  Amongst those serving,
that 15 o say F—Yoes. j

13700 Dy, Geehawm Balforr. 16 ig about the pro-
Enrﬁun of 7 to 137 —Yes, combalant to iiet[ilul

ificers, thereabouts.

1371, The Choirman, Ts there anything forthes
that would like to add P—1 should like to
say, if I may, that ene reason why the non-
effeetive oimrg; has risen rather rapdly is, thast
the selection for the ranks of Deputv Surgeon-
General and Brigade Surgeon has been much
less than was contemplated when we made the ealou-

ﬁon in VBTE. 1k was then laid down as the dalom

t was piven to us that one Brigade Surgeon cub
of every two shonld be selected for the rank of
Diepuiy SurgeonsGeneral, and that the promotion to
the rank of ty Su General was to be so

PEEO
far Ly selection, that it should be brought down to

the age of 4% and that of Brigade Surgeon would
then have come down to the of #5. As o matber
of fact the aciual Sorgeons. and - Deputy

Surgeons-General now in the Army List bave only .

haunufpmmuml to Deputy Surgeons-General at the
ﬁa 53, and Brigade Surgeons at the age of 5.

e result is that a very mach larger number of
ench rank bas to retire every year, and of course
they do o on higher rates than wonld have beem

em to them if they had not been promoted from
::?Eu rank below, m:;'hnt the average rate of retire-
ment is larger than was contemplated by our calon-
lation.  The rejections have been, 08 a matter of
fact, only seven out of wineteen for Deputy

General, and nine out of nincteen for Brig’lﬂ.u.ﬁ'll_‘-:"}

geons, instead of the bhalf that wes promised.  That
vonsiderably rises the average pemsion of the Officers.

1372, Dr. Givokam Balfour.  But as the result of
the inereased age, that wonld shorten the duration

of the penzion, wonld it not F—DNo, becanbe it does

not diminish the age at which petirement is
compulsory ; it merely diminishes the peviod of
serviee  ‘which  the
rnnk,  Therefore more Officers get  promotion
OVELY year, and more (Micers retire ev X
I can give you that in figures. We ealenlated that
#1 would retire each year from the rank of

Giencral, whereas 46 retive every year now. That

Officer can give in the

gives yon o body of Burgeons-General of 68 instead

of the 45 which we caleulated ns on retirement; thak
of conrze adds a

selection.

1373, Bot is there no dilferense i Ahp man of
retirement; do yoo make out by mrﬂaﬂm

that all the Sur%'ophu-ﬁmml serve to the age of
o

G0 F—Nearly all

; o few Deputy Surgeons-General

go before, but very few; and the Brigade Surgeons

wo have taken by the actual ages of retivement.
1374, The Chairman. There is one gnestion T
cmitted to ask yon. Taking the establishment of
915 Medieal Officers and ihe t eonditions ol
the Serviee, what number of retived Officers would
that give P—Forevery 100 officers n‘er'inﬁ:hﬂﬂ,ﬂ.'ﬂlﬂ
nu on the retived list would T sy,
three-fourihs of the namber. . i
1375, Then the retived list iz theee-fourths of the

active list P—Yes, in point of nombers, That is the

BErvice

normal number. 1 may say that the ave
Fﬂhq- are

18 very short; they do not come in wn
almost 35 years
very fow cxeeptions at the age of
able after-life-time to look forward Lo
1376, Then assuming the Medical Establishment
employed in Great Britain to be 580, what wonld
the number of retived Oficers be —The number of
retired Officers g the rate for whom Great Dritain
wonld pay would be 485, i
1377, And pssuming the toial Medical Establish-
ment to he 915, tho retived Officers would be how
many F—About G685, ;
1478, As o matter of curiosity, what iz tha
number on Vote 10 F—It is under g
1479. Then you are omitiing the commuiation
people who are on the Vote too; so that really it
comes ont that at the i time there are 1o
round mmmbers at least retired (Hicers ;
are H01 boroe on Vote 12, 71 retived Officers horne

with & consider-

i

on Vote 4, and there are, whatever the number mey

be, which are. under the commutation

that is being paid over the 10 years to the Nation
Debt Commissioners *—That is so.

([ The Witness withdrew.)

deal to the non.effective charge.
1 am only showing the economy that results from f

e e

age, arnd tlmrg?;‘ out again with

ik had

e







gay that, according (o calenlations which T made two
years ago, the number of Medical Ofieers per 1,000
was 43 maintained all over the world, exelusive of
Indin, and at the present moment the number of
Medieal Officers per 1,000 men of all ranks in cur
Army ia nenvly 4, which I consider a very inordi-
mate nomber to mainiain darin : that is for
all ranks of Olficers, Field Marshals included. That
is lo say, that we at the present moment maintain
duri ace for cur Army, exelusive of [ndis, four
Medigal Officers for overy 1,004 mon of all mnks—
renerala and others included.  And this proportion
spems bo me excessive, considering that over three-
fourtha of our Army are on the Eritish catablish-
ment nt home, [ might alzo add that T believe a
cortain proportion, perbaps a considerable proportion,
of those Medical Otficers whom we maintain at home
—a proportion I consider to be excessive-—are, 1 be-
lieve, kept up for the purpose of furnishing constant
visliefa for Medical Officers abroad, and also, 1 sup-
pose, to a certain extent to enable the d tment fo
send abroad in case of emergency a sofficient mmber
of Medical Officers for any expeditionary foree that
wo shonld require abroad without having to draw
largely npon the civil profession. According to
my views, it i3 a most fatal error to muintain an
aver-proportion of Medical Officers, becanse it is not
aasy for & young Officer entering the Army to keep
ap a proper knowledge of his profession—the amonnk
1-Pil.‘| ormation he had on medical matters obtained
before he entered the Army—when he has so v
Tittle work given to him fo do ns o Medieal Cfficer
nb the present moment has who i ‘glnmd n
England : in other words, our Army Medical Officors
do mot gob the ssme amount of practice at their
profession that the men in civil life do. During
war I think that, with the cxecption of the
men in the first line, that s, the men actually
with the troops, all the large base hospitals should
ba manned by gentlemen drmwn frem the eivil
sorvice at home; ouly the Officers at the beads
of these hoapitals, whom [ may term the Adminis-
teative Oficers, being Officors belonging to the Army.
At the fime of life when in eivil practice a doctor is
most valued for his skill and experience, we romove
a military doctor from the treatment of the sick and
eonvert him inte an Administrative Officer to look
after the managememt of heospitals ; and as long ag
that system is continned it ennnol be expected that
our somior Medical Officers shall have the same
amount of experience in their eaglon ns men of
the same are would in civil life. T think that is all
[ have got to say on that particular point.
1394, But it is neocessary, is it not, that yom
should have men of great experience for the pur-
¢x of the administration of the Army F—Yes, T
think that is very desirable. The reason why I think
that is so desirable is becapsa—on the same lines
as I bhave laid down—I do not think yon can
obtain them in eivil life. So far as T onderstand,
the orpanisation of all the great hospitals of
the world, they are sfot under the administration
of medieal gentlemen; bat in all the London
hogpitals and most  of the hospitals  that 1
have enquired into, they are generally under the care
of cither a Board or principally under that of a
Spcretary, I am talking now of the administrative
«utics of a hospital, aud that the Medical Dificers
ave left to their legitimate work, which is the healing
of the sick, and the curing of those who require
curing. Therefore we coull not obiain from the
Civil Medical profession a wnmber of Medieal
Officers of reasomable ability to take charge of onr
great hoapitals at the bage. If we could do so it
wonld modify very largely what I have said npon
the necessity of keeping up a large military adminis-
tration of Medical Officers during peace, becanse the
theory upon which 1 think we onght to organiss
iz, to kecp during as few men and Oficers
us possible, whom, in the event of the emergency of a

a6

-

war we could be sure of finding in ecivil life ready
made. Tou cannot find the private soldier ready
made ; thorefore yon ame obliged to kesp him
doring peace. - But as regards telegraphists and men
of other sceapations, which arve now very desicable and
esseutinl for the interosta of the Army, and whom
yon can obtain, engine drivers, mechanics, and
moen of any profession that you find in eivil life, I
think you eught not to maintain them doring peace,
in the Army, but to draw upon the civil professions
in the emergency of war for the numbers you

uire.

1395, Do you know, and if so, are you at liberty
to state, whether there have been any communica
tions between the India Office and the War Office
with rd to this matter as vegands the Medical
Sm'vi::?-—l do pot know that there have heen
recently ; bat it iz a sabject that has been very
froquently mooted between the two nits,
I think argned from the time of the Qoeen sssnming
Twlin ne part of hor Empire, which led to the
abolition 11F the East India Company. -

1396. Tho you happen to know whether the Indian
Government have any difliculty in reeruiting for tha
Medieal Service P—L have always beem given to
understand that they have none, ;

%_HE'?, They recrnit them, I believe, from England ?
—VYea.

1398, Exactly in the same way ns the Army

' Medical Department is recrnited P—Yes, exactly.
OFf conrse they have a sobordinate Military mi
lishment in Indin of apothecaries and nssistants who
are matives, Then I might also add a point that

I have not referred to, I think a coniderable
gaving which might be obtained by the abolition
of Netley School. 1 think that in the

when Netley Scheol was established it was an
admirable institution and was very much required ;
but sinee then, as I am given to und the
subjects which were then specinlly and only tanght
at Netley, are now taught very penerally in the

great medical schools of the mm{z.

1399, Sir William Crosman. hat subjects do
on refer to ?—Eﬂniiaﬁ snbjects mostly—sanitation.
"he technieal term is Militory Hygiene.

1400, The Chairman. Let me take youo toanother

, that iz, the question of the rank of
lidieal Offiecrs which, as youn no doubt know, has
iven rise to n considernble deal of discossion. We

ﬁ:ﬂfl been given to nnderstand that the Warrant of

1887 was the occaszion of the i ont of &

complaint which had existed for some time in the

Medieal Service, viz, that relative ranks being

abalighed, the Medieal Service contend that they have
no longer any rank in the Army, and they foel this

# very great gricvance. Cam you give as your

opinion on that point ?—Innpuki.n%’upnnthatpﬁqt,

I shoold like it to be nndersteod by everyone who

may vead my evidence, that I with the
warmest possible feelings with re to the Medical

Department for very many reasons,  First of all, T

should not be here to give my evidence, if it weie not
for the care and attention [ have personally received
from the Medical Oeers during ibe time I have
been in the Army, when I have bmr::ihdl hurt
and very ill. Whatever bo the Medi ish-
ment to be kept np for the Army, it is absolntely
necesgary to make the Officers of the Medical

Department tbumugﬂ] cantented, are w

most  meritorious ¥y of gemtlemen in every
way. There is no Department or no branch of
the Service, so far as my - experience (and if
is a long one and o very varied one) mﬂtm
is no arm of the Berviee in which the O show
ter devotion to their duty, snd have always
one sinee [ have been in the iee, than the

Medical riment; bat T cannot help thinking

that o greatdeal of the excitoment, if I may enll it so,
that has heen occasiohed recontly on this subject of
ranks is imaginary. HBot the fnot of its Daiog

int alt
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sons who have military titles?—Yes, in their own
hospitals,

14114, And T think Officers of the Medical Corps
have titles, have they not *—Yon mean the Quarter-
maaters,

1412, Yest—They are called Quartermasters, and
they are under the ical Officer. -

1413, With regard o that question of transpoct,
do you think that on a campaign anything woold be
gained by the Medical Officers having power to gi
authoritative commands to those who are atrached
to them for the time being ?—I bave never thought
of that. Do vou mean to men who earry their
bagrage and things for them.

1414, T mean to Officers or men who might be
attached to the Medical Ambulames P—I think that
those men would be obliged to do whoatever they
were told by the Medical Officer in charge of the
columm, Of course, if there was a military Offizer,
who had the military charge of the columm, the
orders would be given by him; bot T presuma that
he would not interfere with the Medical Oficer's
arrangements  with reference  to the  distribution
of the sick and womnded, or the stores in his
column,

1415, Medical Officers have told us that they have
had a difficnlty in getting their commanids v.?l.'u:ryad.
aml their directions—and particularly in the Epyptian
campaign f=—1 nover heard of that, and I cannot

understand it. Of course any man ean quarvel with ~

another, that iz quite easy ; ot T do not think thad
anybody who did not want (o quarrel conld get up
vne ander those circomstances,

1416, Then, apparently, your idea is that so long
ag you do not give Medieal Olficers military Litles
vou would make any other change that might be
satisfactory to them !'—1I think so ¥ T think that they
are such an important brasch of the Servieo, and
have always done their work =0 well, and 1 think
that the Ay has such a high respeet for them—I
may say atlachment for them—ibat T am quite sure
it is the wish of the Army to make the Army a
popular service with the Medical Oficers,

1417, Yon would give any titlle except a militar
one; what is the special objection to giving a mili-
tary fitle®*—I1 think the absurdity attached o it is
very considerable. [ think the Medical Officers
would nevor get over the a.lmmlilgy; I think ihey
would be laughed at. As 1 say, if 1 were to strut
aboul as n bishop in lawn sleeves, T should be a very
ridiculons character; and if I were o into @
medical ward and try to prescribe for the sick, T
think [ cught fo bo tomed ont as o searccrow—an
absurdity ; I thivk every one would laugh at me.
And I think the same thing would attach to a
Medical Officer or a Chaplain, if e were to assamis
the titles of General, Field-Marshal, and Colonel
and Captain, which have been from time immemorial
attached to men who are purely and essentially
fighting men. I think you would do exactly for the
Medical Departisent what the Medieal Officers do
not wish to have done: I think it would cortainly
make them wnpopnlar in the Amny, and it would
make them, I think, not only ridieulonz to them-
selves, bot certainly ridicolons amongat the people
with whom they have to act, and with whom they
ought to be on the best terms, and with whom
they are at the present moment, 1 contend (and 1

have some experience), en the very bost possible

LErme.

1418. Waqnld nut-ﬁonr objection to those military
titles oxtend logically to Medieal Officors wearing
uniforms *—No. [ have heard Medical Officers

=0 far as to say it would be moch better if tha}'c{ﬁ
wot wenr uniforms; but I think that that would
dizzociate them from the Army in a manmer which
would be very nndesirable. I think that the Army
are very much attached to the Medical Department,
more 8o, indeed, than to any other department of the
Army, when we hod several departments; and |

think they wish to look vpon them as comrades in
every possible way.  If yon took away from
their uniforms, I think yon would dissociate
from the Army in a manner which is not desirable
either for the Army or for the Medical Officers con-

1419 But after all there ia a great deal of pro-
fessional sentiment in the Army, and do not yvon see
that Medical Officers ma{ well feel that by weaning
uniform without any rank whatever they are hardly
to be called military men *—But 1 maintain that
they have rank just as much az 1 have in the Army
—ahaolutely, rat of all they have their titles,
whethor good or bad 1 leave for others to decide ;
and their rank i3 a8 clear az anything can possibly
br,  IF yom look at the Army List you will sea in tha
list of Medical Officers they are given rank—
ranking as Generals and Colonels, and so on ; and then
il you turn to the Rowyal Warrant you will see,
at Article 268; © An Officer of a department of our
Army, not having honorary rack, shall rank as
follows for purposes.of precedence and other advan-
tages altaching to corresponding military rank.”  So
that so far a8 their titles go it has been seltled, but is
open to revision ;. as ards  their  rapk-—iheir
rank is seitled and stated in the cleavest possible
torme in the Army List; and all their m
acoruing  from that rank are distincily (1]
them in the Roval Warrant.

1420, Would your objection extend to giving
them the honorory rank of Coloncl, Major, Captain,
ind o on ?—1 think you conld not give thim
other s yon could not give them substantive mnk, but

it is the ides of atiaching any title to them that would
make them absard, which I deprecate in the strongest
pozsible terms,

1421, And if it were proposed to give them the
substantive rank of Colonel, Major, and so on, yeou
would speak of that more strongly f--Substantive
rank would of eonrse give them command over tha
Army ; ond, if I may venture 1o aoy it would
be rather absurd to put o Medieal Officer to com-
mund an Army who Ils-:ni never had any expericnee”
in that line,

1422, But there is soch a thing as substantive
rank with limited command, is there not—take the

Service © for instauee *—The Army
Sorviee Corps command everything just like anybody
else,

1423, Then take the Ordnance Store Department ¥
—1 suppose they will eventually bave exactly the
same rank as the A Sorvice Corps.  The Army
Berviee Uorpas are mostly Officers from the Army wha
lave the sune substantive rink that I have. :

1424, Then it is ible that a Commissary-
General may be found commanding the Army *—
Yes, it is quile ible, as it has al been In
Todia’ seith. e whola': Cotimuidsardtt 18 ¢
In India the Commissariat Oficers have always boen
Captaing, Colonels, and Majors, went backwards and
forwards between the combatant branches and the
i:armmismmt-:lma Flwlnﬁ:f the Onlnance Store
Departsent in India 8 on the same i

1425, "Siv lll'r'iﬂn‘am W Emﬂ Medical
Officers are always gazeifed as Surgeon So-and-so
ranking as &nﬁn f—Tox, al ; and I fancy, T
do not 4 llhﬂaﬂt&l:d 1B-ﬂn-rd “as” was
put in at the request of 1 ical [epartment. i

1426, T sto (ke Indin Army’ List, the woed
“with™ is nsed, not ¥ as* F—Yes, but T do not think
there is any difference in that; I think that whatever

would be most alle to the Officers concerned
ought to be !

1427, The Chaivman,  Have yon anything more to
pay on thia point *—I1 might also add one thing mors

to show the high feeling that we have in the

for the Medical Officers. T think that if you look
through all the degpatehes that have been written in
our time, since the Tuke of Welli g time, and
gince the Offcers of the Medieal rlment were




entitled to be given the decoration of the Bath,
~ which dates from the year 1830 only (before that
they were not eligible for the Bath), you will find not
F the most inent mention made, in all the
 despatehes, of the Medical i Hh:“ﬂivi"]lm?
eollectively, bat you wi as the resalt o
E jﬁmdﬂp&& that the Medical Department have
w come in for their very fair share of dis-
inctions, and the nomber of mon at the t
- moment who hold positions in the Bath, in the new
ished Service Order, H;lglﬁ- Oeder of Bﬁi?ﬁh
1 think shows the.ve i that the
rera of the Army have?lw:. 5 m& have at
present moment for the Heﬁ:a-lﬂlﬁmw, and the
t desire that those in command have had to
ing the services of the Medical Officers to ‘the
tice of the public in the same way as they would
to pablic notice the services of any combatant
g of the Army. 1 canmot bring forward o
tenee of that than the reading of any
of any campaign that I have ever taken
myself; 1 am not talking of campaigns
i iave had any command, but any campaign
have ever taken part im.
28, Do thh:tdf:tundﬂrtbu present  eon-
e Sar voung Medical Officers are
a rather peculiar position: belonging to
are not pecessarily members of any
have other disadvantageas of the
Er—All  theso ties  to which
earried out at the t—the moat
of the Medical Department. All
eas and all those changes emanated
BT S ks 1. yousg: Offcars. Jokiog
k, as o) 1 L1} joinin
my, at ﬂrh?g‘pment ﬂmgni, the Medical Ei
3 pins on o far higher and better statos, with
_a better rate of pay in every way than the ordinary
Becond Lientenant does. In of being attached
o regiment as he was formerly, where he had
¥ todo, e is now merely attached ; and that
was done at the wrgent request of the Medical
rtment.  Ho joins a mess, he pays no sob-
seriptions; he neither has to giveanything to the baud
which he enjoys as muchas any r in barracks ;

.:-'E.:
-

ﬂi‘ﬁ- he to pay any mbm-ipg:; tuihadmulga,nnd yet
"~ he gets much narters ; amd instead of joining as
5 X Eroal mﬁm e ng

joins two %:dns higher,; a8 a
vin, and obtains r3 as a Captain ; he isvery

yand I thiok Le is very much looked up to.

29, But it very often happens, does it not, that
1 in quarters at all, but in private lodgings,
~ and not closely connected with any ion of the

.tm" 3?‘—"!:““1:{ that ta generally at his own wish ;
1 think they prefer being nnlthfuhmnks. There is
of ealical riment
: e w i, than thére.a i i cmin.
batant branches of the Army, and it is generally
‘more convenient for them to live oat of barracks and
i3, Dr. Gr R Woluatabedithat
Lalfowr,  You elw u
e Medical Establishment largely in ::;_
is required for actual service; but
is it not necessary to keep up a portion of that
pxeeds with a view 1o maiotain a moderate amount
mimih. i'cit the Medical Officers?=1I said
t that & large proporiion of thom were
] in order to keep up the rofation of
Ofticers between abread and at home,
1431, I understood you to say that that was the
reason ;. but at the same time yon expressed an
_ opinion that the establishment should be very much
reduced 2--Yes,
1452, Bat il it were reduced would it not involva
R va?rhrg:a amount of 1 servieo for the other
men P==If you did away with India, as T would like
Emh it done away with, not at all. I think there
the it
[ But, looking at that question az a guestion
of expense, if you reduced the Elrthntuqm the

' (2508)
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home establishment by withdrawing the Indian
Officers, wonld you not require to iscrease the Indian
establishment in the same proportion, so that there
would be reslly mo economy f—It would be an
economy fo us in many ways and save the grievance
of a certain number of Uﬂﬂm who, I think, do not
like service in India, and it would be much easier
for us to obtain a smaller number of Oficers than

& larger number.
1434. You stated, T think, that the duily of the
Medical Officer is attending to the wounded and in

bealing the sick; has he not also a very important
duty to do in preserving the men in health and in
the sanitary dutics, which are very imporiant ¥—
Most important in peace a8 well as in war,

1435, Do yom think that these doties conld be
a8 well performed by ecivilians who know nothing
of the habits of soldiers as by Officers who ame
thoronghly acquainted with them #—But the physical
funetions of a soldier are the same as the physieal
functions of a civilian,

1436, Bat his habits are different, and his mode of
living is different ?—I do not quite apprehend how.,

1437. The conditions of men quartered in Larracks
in large numbers and wnder a corlain amount of
control, are surely very different from the conditions
of the working population P—If you mean physically
speaking, they live under mmch better sanitary
conditionz than the ordinary populations living in
towne,

14388, Or they ought to be if they are properly
looked after F—Dut they alwaya are; even the worst
looked after exist ugr better sanitary conditions
tﬁhnn Iiha ordinary inhabitants of the townz in Great

ritain.

1439, They labour under the serious dissdvantage
of being grouped in large rooms in the barmack F—
They have a larger cubical s in their barrack-
rooms than you allow people in the lodging honzes
of London.

1440, Then with reference to T A0 tion of
the abolition of the Medical Sclz::i at Netlew, are
there not o t many questions in c{:minl, of fact
connected with sanitary qoestions which are tanght
there, and which are not taught in the civil achm:ﬁ[!?
—{1 course, I am not quite competent to give o very
good opinion about that; my knowledge comes
socond-hand 1 that point. When Nelley was
first established, it was absolutely necessary for us
to have it in order (o teach those hygienic questions
which wera not then dealt with in the civil schools
of the country:; but my informatien leads me to
helieve that in the great civil medical schools of the
contry at the present moment, all those sanitary
questions are very closely attended to—such, for
instamce, as water, which is one of the most im-
portant sobjects that we have got to deal with in
camps, and many other topics of a similar nature, 1
have been given to understand that those are now
tanght in the civil achools.

1441. But are there not a grent many questions
conmeoted, for instance, with ihe infloenes of the
climate-of the Colonies on the health of the soldier,
on which sanitary instruction is given at Netley
which can not be given in the civil selools ¥—Thers
may be collected into some ]ihmr:ly at Netley an
smount of information with re to the climatic
efferts of the varions climates which you might not
find in anordinary medical library; but, after all,
1 prosume that the same books which exist in Netley
on those subjects may be obtained in private life.

1442, T am king of the instruction given by
the professors *=So far as T ean finid ont st second-
hnnﬂmm others, those aubjects are dealt with in
private schools. It may be well for me not to state
that as a positive fact; but when T took the subject
up merely from an economical point of view in 1587,
I took some troubla to find oot what [ could; and
what I was taold then was that the suljects which
wene specially dealt with as regards sanitation ot

H2
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Netley were dealt with in the private schools at home ;
but I did not then go there E}’R«Eh" to find ont.

1443, Mr. Macnanara, onld it not be the same
thing, ecomomically, if the Medical Officers were all
appointed from the British Sorvice to serve with the
troops in Indin as if the Indian Government made
these appointments —No, beeanse if there was only
one medieal serviee in Indin, the medieal adminis-
tration of India conld be carried out more cheaply
thin at present.  Then, again, the Indian Officers do
not como hiome every six yoars as onrs do.

144k Arve not our Officers paid less P—No, onr
Officers in India receive the same pay as theirs do;
thoy are all paid on the snme seale.

1445. De. (Frakam Balfowr. Except the eharge
pay F—I do net know the detnils of course; bot I
nnderstood that a Medical Officer with an English
regiment in Indin was to get the same as the Medical
Officors withall other rogiments, There can bo only
a very small difference at any rate. The ordinary
Sorgeon in India, and the onlinary Sorgeon
N our S::r\'imi’gcia practically the same pay.

1446. Mr. Macnamara. nt then t wonld
be a very heavy chorge for pensions on the Indian
Government F—Yes, we should transfer the pensions,

1447, And these would all be chargeable upon
India, not upon England P —¥es, ot present onr
Officers stay six yoars, they wsed to stay only five
years ; wo bring them home and send them ount for
nothing., The Indinn Medical Officer pays his own
expenses home and ount, and this continmal ehassde
eroisde of sending Officers backwards and forwards
amonnt to & considerable som in the year,

1448. A= you are aware, it is lorgely mooted in
Indin whether. 3t wonld not be sdvizable for the
British Medieal Serviee to supply the whole of India
with Moedical Officers for the Army, leving the
Indian Government to supply the civil medieal
gervice; thers are many advaniages in that, beeanse
then yon wonld not have two sets of administoa.
tive Officers. How wonld yon manage inthe case of
a great Huropean war, when our imnfr: might he
withdeawn from Indis, if the Medical Officers in
charge of British troops were all servanis of the
Indinn Government ?—I doubt yvour facts, You
conld not withdmw the Army from India. On the
contrary, il is laid down by the Indian people, bt
not aecepted by us at home, that in the event of a
Enropean war we are to send owt about 30,000
extra men there. As to withdrawing any troops in
time of war, we eonld not do so. ;

1444 Then in the case of falling back az yon
propose very largely upon civilians in the event of
war, do you think yon would get civilian medieal
men of position togive up their practice and wander
away hore and there with our troops ; vowwonld gel
nothing beyond medieal students f—1 think you
would get vory good men—it is a question of
money.

1450, The Crimean War did not seem to prove
that it was an advantageons u}'ulqm*, n mystem of
that kind niterly broke down, did it not P—I do not
think so. [think that some of the best men we had
there were mon from the civil profession. Nearly
all thebase hospitals latterly were almost exclusively
mannoed 1.;; men from the civil profession.

1451, Bat the whole svstem apparently came to
grief in the Crimen ?—The whole military system
from top fo bottom ns rotten, and tho medical
gystom was only & part of it

1452. We have had several Medical Officers before
us, and it may bea remarkable fact, bot it is & fact,
that they are all anxions to have military titlea. —AT
the seniors ¥ ;

1453. The Ins
ealled a General

1454, He said, I would Fi?u Medieal Officers
¥ absoluts substantive rank,” and u_-n,t'ungﬁu“biy.
the majority of the Service olaim substantive rank ;
that is their opinion, and many of them stale that

ctor.Goneral —Did he wish o be

they cannot work in their presént ilion, eom-
manding Officers of the Medical Siaff Corpe and
goldiors, alan mon in hospitals, and g0 on, cannok
work withant this rank ¥—[ am afrid cannot
coneur with fhat. .

1455, They seem forther to allege that in conse-
gquence of the rank having been withdrawn, their
position in the Army has become very different to
what it was when 1 was in the Service. They say
that they find their position with reganl to regi-
mental Officers altercd ; they call npon the mess,
anid no notice & taken of them, and so om in the
socinl relations of military life P—That was all laid
down abaolutely at their own request.

1456. Dr. m  Balfour. Wonld it not ba

ible in the Queen's Regulations to define the
nck that the Modical Oficer has real vank in the
Army F—It would, 1 think, be impossible to assert
that fnet more positively than is done at :
it i3 g0 distinetly laid down now that I canmot
imagine anything more itive ; it 15 published in
the Huutﬁf gmltu mugh the g:n,gt&l and
breadth of the Empire that a man is appointed to be
a Brigade Surgeon with certain v and he ia
ghown in the Army List as a Brigade Surgeon with
the rank of Colonel or Major. I cannot imagine that
it could be more emphasised ; but if it could be more
emphasgised, I think it ought to be, and I am sure
ovorybedy wonld like to do that. A

1457, 1 quite ezree, I think the dificulty is to
dufine it F—Yes ; quite an.

1458, Mr. Macpamara. Their difficulty is, thab
gince the Medical Btaff Corps has been established,
Quartermasters and so on have the rank of Captaing
pnd Licutennnts, bt that as Medical Officors they
ore in command of gentlemen holding mili titles
although thulf have themaelves no rank f— dunr
that most decidedly ;: if any man tells me he has no
rank my answer ig, show me your commission.

1458, D-Q-C_;,"GII menn the
the Medieal Officer who says
let him produce his commission.

1460. Hia commission says that he is to rank as
# Burgeon.—Then how can he say he has no rank ?
In the list of Medical Officers in the A
List, the first thing I see iz * Director- E
ranking as Major-General,” bow ean he say he has
no rank ¥ How can the * Depuly So -General,
ranking as a Colonel ™ gay he has no rank #  Then
1 turn to the al Warrant, and I find *An Officer of

his got no rank;

& Department of sur Army not having honorary ranlk -

shall rank as follows: for porposes of precedence and
other advantages atiaching to corresponiding military
rank.” Ieannot make out what it iz he can want, ex-
cept the actual pleasing sound to the ear of calling

himself Colonel; it must come down to that. Thers

can be no other possible grievance, because they are

better paid than the combatant Oficers ; they have
evergthing that it is possible to give them—they
get pensions higher than the rest of the Army;
with this one exception, thoy have ever rng t.ha_f
ean wish for; and as T have already tried to explain,
that wonld really make them snpremely ridienlous,
andd in l.m::mner{ should be very sorry, :!m—!.iug as I
do for them. g
1460, Tnewd,-Colmel Colton. I only wish to ask
o joat one goestion on o point which, I think,
Camperdown did not touch upon. We have
had some evidence hore of o Burgeon of abodt nine
years' service who, sinee leaving Netley, and includ-
ing five vear's sorvice in India, has been at no loss, T
think, than 13 dilferent stations, which iz a litils
under a year at each. We asked him whether he
fourd, from a medieal point of view, any dificulty
with his patients and duties in congequence, and ha
said he thought not. Perlaps T might ask , From
a military point of view, whether you thm that
such frequent changes are desirable, g:-wingin mind
the fnet of your evidence that we have such a large
supply of Medical Oficers at Lome P—I think it is

riermastor F—No

e
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ot silly Ui pissiblie : lint T am sorey to
Iﬂ;ﬂl mzshl'nunhuﬂt’ our Anmny al'l'“;l; mcrm
eat deal too frequently, and certainly our Depart-
tal Officers, 1 think when a Medical Oficers is sent
 station, he shoold be lefi there, say-for five "or
years, in the same way as we at present do with
I Officers. To move them from ope place o
pr is a ridiculons ﬂlllllunof'pnblir:mmy;
are throwing your public away in
the Officers about, to no useful purpose,
- Sir William Crossman,

mmme-ﬂhﬂi“?—l thi
I : antial men, and [ have
as far as I know, that he is one of the
s that the Grenoral has in the feld,

A come o me upﬂn
E go on to the
! { nuw:ytnkﬂ the trounbile
| they come back to me, with the
reneral s 100
fact, while the medical Officer can-
r of the Board, he is always in
express his opinion in writing as
a member #=Yes, aml the reason
o member of the Boanl was
lical Olicers objected to it.  All
o the fact that many Medical

was tufru dig., if they Ao
it tﬂﬂ?the&phin. Major,
iight be Bittin&u President. The
| rank of a Brigadier-General,
title is, they did not like to it upon
p the President of which was only
_H to get over that dih-
¢ military in the
_ of the Mudiellllélali]:u lmai:ﬁ
ard, be should give evidence

an. But if their complaint hat

5 of a Board iz general in t:lle
see any objection to reverting to the
MNone ﬂw Bt ﬂwru-gwain
of command. It i a senfimental
re is also a sentiment in the Army
WE‘A ag there is a sentiment
Medical Officers ; and they are punc-
2stions of custom. At all messes, and
ra meet on parade (becanse a mess is
I a Board i3 a parade, aad a Committee
you must have the senjour combaiant
i there in the same way as if it
_ W field with 10,000 men; and it is a
] to get over that if we allow the
Ofcer to sit as President, becanse he
it must bo the Commanding Oicer,

onld remark

under consideration is o medical
on of sanitation 1—I think tlat
ig in combatant Officers the ques-

command arises, It is a sentimental thing
t ints, but it is a-difficalt thing to get
and [ do not think it would add to the popa-
of the Medical if you were to

the condition of things on that point, which

T T g
.. Falfour. But does the

any Ufficers meet

(S

together, that is a question of parade. Take, for
instance, which is a much more rocial condition of
things, o mess. A mess is a parade, as you know,
You can make a man go to mess; you eannot make
him eat, but you can make him go there; and many
yoang Officers are ordered to go there when they get
into the habit of staying away.
. 1467, Lieut-Colonel Cattonr.  On the question of
titles, wo lave had quoted to us a deal the
forcizn armies—the rkish, the Russian, and, 1
think, the Ifalian. I do not know what your ex-
perience is, but they say the system works very well
there?—I cannot tell you off hand about all the
Armies, because I have not thought of enquiring into
it, but certainly it does not exist in the Armics
of the world, with the exceplion of the Russian;
but there the Czar's wet nurse has a military rank,
But if yon ex that Army, I think there is no
other great Army where the system prevails,

14 I think the Russian, Turkish, and Iialian
Armies were quoted?—Buot not the German, or the
Austrian, or the French.

( The Witness anithdrere.)

Joux Marsaanr, Esq, F.RCE, F.RS, LLD,
: exerrmined.

1462, The Claieman. I need not say that vou
aree Prosident of the Geperal Medieal Cooneil ¥—
Yes :

1470, And yom have also leen Proesident of ihe
Rioyal Collsge of Surgeons f—Yas

1471, Amnd I apprehesd that yon are alle fo
speak 1o ns on belinll of your Conneil #—I think so,
&0 far as [ feel at liberty.

1472. T wish to ask you s few questions with
regard to the present examinations of the Apothe-
caries’ Society., The surgical examination of the
Apotheearies” Society is, 1 beleva, conducted entirely
Ly Examiners appointed by the General Medical
Council —That is quite troe,

1473, And the Medical Couneil also send In-
spectors who inspect the examination in Surgery. aml
who also inspect the examination in Medicioe of the
Apotheenrics’ Bociety *—Yes, and in Midwifery alao.

1474. And the Apothecaries’ Society give a liconac
in virtue of a candidate having successfully passed
those examinations ?—Yes,

1475, In the opinion of the General Medical
Council are those examinationa salisfaciory —
Decidedly.

1476. 1 have before me the reports on the final
examinations in Medicioe, Surgery, and Midwifery
of the Apothecaries’ Society, and there are one or
two qualifying remarks; but at the same time the
conclusion that they come to is that the standard of
efficiency wired fur candidates appears to I
sufficient #—=Yes,  You asked me fivst, T thiok,
whether they were satisfuctory, and I said, Yes: but
I ought perﬁnpa to qualify that by saying that they
are regarded as sullicient.  The wonds in the Act of
Parliament nnder which we carry out our inspections
are “snfliciency of the examinations ;" we ave Lound
to -ascertain the sufficicncy of them. Now an
examination may be good enough for us to say it is
snfieient for a license, Lot we might suppose
improvements in it; therefore perhaps I ought to
recall the word “satisfactory,” because in overy
examination there are litile points which one would
not hold to be satisfactory, not only in the case
of the hecaries® Society but of other bodies,
The i gufficiency " is the word in the Aet of
Parliament, and the Apothecaries’ examinations ar
declared by va fo be sufficient. Thercfore, I should
wish 1o substitute the word *sufficient ™ instead of
“ gatisfactory,” becanse ° satisfactory” implics that
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no improvomwent whatever conbd take place, which
wa o not hold,

14577, The General Medieal Couneil send Inspec-
tors fo the exwminations of other degree-giving
|N:H.|.u:'-;., do they not F—Yes,

1478, Are Ilm General Medieal Council as well
satisliod with the cxaminations of the Apothecaries’
Society as they are with those of other Medical

Bodies amd  Universities ? —The wond “ sufficiency
implies that weconsider thoy are g0 far satisiactory.
Degrees of satisfaction do not enter into our reporis ;
we may bave opinions, bat wo are not bound Lo
report them.  The Medu,‘:a.l Council haz 1o determine
the sufficiency of examinations in relation o gencral
practice amongst the public; and the reports con-

" cerning the Apothecaries’ Society have been to the
effect that it examinations are, in that sense, satis-
iactory.

143, At the it fime, in the admission of
camdidates (o the entrance examinations for the
Army, it is required that a calld.tdale shonld have
received o separate diploma in Medicine and a
spparate diploma in Surgery f--Yes.

14580, Do you consider that is necessary in ondor
to obtain good candidates 21 consider that that was
necezsary under the old system becauss, as yon are
aware, the Society of Apothecaries was not legally
entitled in those days to give a surgical qualifica-
tion at all. Therefore it was a most ]'th?erihlng that
for the public services, r:mulltim-n-s aliould bo reguire
to ghow that they had a surgical qualification as well
as a moedieal one.  Aceordingly under the old 2ystem,
it was certainly right that 1 ::y should hove the two

nalifications.  But now  that the conditions are
Ehan I am not sare of that; for T think it i just
and right in the case of any person who now holds a
complete  qualification  in Medicine, Sor ., and
Midwifery under the sopervisions of the General
Medical Council, that that onght to e regarded as
sufficient.

1481. Do you think that the Army onght o be
able themselves to institute such an cxamination as,
compled with the fact that a man has obtained
u license to practice, onght to be sofficient ¥—1 think
so. 1 think the license to practice ought, on general
epounds, o Fovern practice in military life as well
as praciice m oivil hfe, but T still maintain that
n special exnminndion 18 absolotely required  for
those who are going into the Army Medical Serviee
and that is superadded, 1 lk:]lme, and I hope will
always eontinue 10 be superadded

1482, The Apothecaries” Society have complainmd
af the present practice in the Army Ezaminations
that I have spoken of, and they ropresent that can-
didates holding their license are really as well
qualified as those who bave passed (he joint exami-

nations of the Hoyal College of Su and of
the Royal College of Physicians, should you agree
in that. view '—Well, it 158 very difficult for me Lo

CX[HESE a0 l.:l|l1lliLlI.I on that. think we are apt to
atiach too much imporiance to examinofions alto-
gether, They are a tr=i of a candidate’s know-
ledge and ability at (e moment; and I believe
that a man who has passed the Apothecaries’ exami-
nation might really be a better man than one who
had possed the examination of the two conjoint
bodies. Moreover, looking at the test as a
whole, 1 believe that the Apotheenries’ Society
have so foar ,imprmml thoir examinations, and are
ready to improve it in every way, that I think it
woulld be uniair to sey that their Licentiates should
b excluedod on the grounl that they bave a license
which is professionally inferior to these of the two
Royal Colleges, 1 think that would bo unjust.  They
liave no absolute claim, at least they have no positive

right, for the Military Authorities can exclude
them if they like; Imt 1 think they have a really
fair and jnst cluim to he placed on the same footing

and to be subject to the same special examination for

2 ]

1'l.mf'.|trm;r or the Navy as other members of the

(1483, It is y 14 it pot, that the Apothe-
caries’ Society sh Emakamychugeh’ihm
examination _;E'fllﬂh Medical ndutmmu think
NEDEEETY F [ we the of
change, and the Privy ﬂmmnnrgﬁl agres m“g
Society must carry it out, or we could refuse fo
register their Licentiates. At the last session of d:g
General Medical Council an important resolution
Wils e which will in, time influence all the

Rodies with r&fmm;a to the Iurmnﬂn!
tions, and the gmtyml ml&e;
that ra tufm. Wﬁ cannot  order th.é:

adoption of a recommendation ; bt mﬂnm&-
resistance to any important recommendation af
a certain lapse of time, and after reference to
Frivy Cou llle » would lead to their license ceasing b
e re, L
1481, With regard to the Examiners sent by the
(GGeneral Mﬂdm!l‘&[:!;nnml are you H‘ﬂ ;& » ]
with the Examiners l.humuul'.‘tu, and lin in
which they are selected *—Persomlly we hﬂr the
highest testimonals of the qualification of
ggauﬂulmken. Many utl‘-l“rllmtt]:.ﬂ]l. know, in fact all
m 1 know personally ; BIE younger
Examiners at tlm Royal College of ' !.
comparative yonth ia not al a a n,
Ii earnest and faithlul in the pu—l‘nmpé lif' :
duty, o young Examiner is not a bad ¥
I might say from what I know myself of the Exami-
ners in Surgery at the Apothecaries’ Soeicty that
they are very good men; and I believe that some
of :hmwhu are now sxamining for lha I
Society may some day or other be
ing Board ul the ]:n-yll College of
are alile awd earnést men,

E'HIII-.

1485, Mr. Maenamara, Uan ¥ us any
grmmu ng 1o tbhe entrance of madmmls:lw thlg,‘iﬂ-
ilitary Service.  They were allowed under a
former regulation to enter for 10 years, and then {o
wetire with a bonus. That fell to }'dm amd t :
did not come. Hut it iz now, 1 be put
and urged very strongly, that men might be iqﬂﬂu;l

to enter the service if they were enlisted, or if
were appninted for five years, and then at the
five years to refive again wllll & bonus say of
So far as you can judge, do {tm think that ﬂut.
is likely to be suceessful ?—I have not formed any
rnrlgmcm- upon that; you must not question me
3 I really umlld. uot answer if. -

1!3[?. The Choirmun. I8 there anything else. )
wounld wish 1o say to the Committes P—I was
to s IE:nnut what l.'ni.t‘vn asked me by t
remarks, [ have to amhm, mm
the new system of the Apmhecanea* examinations
came into operation, what number of Eul:m lave
registerod as their sole primary qm. ﬁmtlm. y
Licentiateship of the Apothecaries’ Society, m
June, 887, when the system was changed. 1 fi
that 121 ong have been put upon oore regntnr- -
with the Licentiateship of the Society of .ﬂ.pﬁi‘,h&-
caries only to begin with, Bot now 1 want lﬂ i
out what happens. Of those 121, already 4
added some other qualification, and it
tlrebiat.:t 1J;ait th;a ipnlm:faa' Iﬁlinw still continnes
i b used for the purpose of en et {0
obtain speedily a qualification 'wlllr:g htlﬂ them
te practice. And this is a very im

zﬁ

;5_.;%

I’

poriant matrer
for the profession at large and for the public, bﬁ-
ennse the Medical” Counct] 5 trying to put a s
to the employment of ungqualified aumtan'ts.
—any machinery by which men can become g
more rapidly (because that after all is tlre- &
they get the license of the Apothecaries’ Society
less cost than other diplomas) will esable us to
E:t ridd 3[ ihe m-:!{uf unquali Bﬂﬂ:ﬂﬁ-;m ltng
one advant preserving ntin
of the ﬂpﬂtmﬁm Society. And
121 persons who have taken
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,7—Ha can make him 60 if he pleases, and he
very often. ;
The Chairman, The Medical Officors have

date of the Warrant of 1887 they what

, ns relative rank, but relative rank was
, and-sinee h:‘:d.m h{gnm-hd no ramk,
not know what rank hold; you are

that is their contention?—I am aware
p Medical Officers say that, | think I may say
am quite sure (the matter is within my
“Hl11: | be T:m the nxparianu_?nuf this
it mpon this guestion yon will never

;ﬁr'“ﬂdhﬂlqﬂmur to state clearly
is. Yon will pret a vague
of o Medieal Dﬁ:ﬂr having
of some regiment
members

d Majors, advancing by seniority
mt cadres of the Arm;rg it would be
separate that from the executive com-

of & man's name being entored on
dres. gives it, and if in suy military
Officer '

1 =l ik

itive rank, I very strongly object

to give to Medieal
.F-'Tll t 1u||-itln:nuttl command, what

f=—Then Lone n A quesiion
: ﬁuﬁudlt ou{.m Thiéwe 1 o dimbs that

Miicers desire to obiain, when they ask
of indefinable something which a good
as asking for status. I have often
| Officers myself say, “ It is not rank we

-E.i. absolutely impossible to give to any-
sy Warrant and can only be gained by a man
 of himself. When I was op the Nile
vag o case which is a fair illustration. Thera

I igh ravk there who was

not an ordinary case is it?—Yes, 1
have stated -that it is

B -
:' i.-l-.-.

pd that they have no rank; they say that

- nt present extendin

" From my point of view that is

Al ST

desirable they should bave command for this reason
that they shonld be able in a cass of transport to

control all the who be for a time serving
with them, lnm their being removed for the
; wonld yon coweor in thai

purposes of transport
viow —I know they say so; bot we come thore to
one of the most dificult parts of the question. The
whaole question turns what is the most im-
portant part of military duty. Swerely o General has
to win his battle before he looks after the wounded,
and if a Medical Officer is to assume ibat every
responsibilily is to give way 1o bis, and that be is Lo
have entire control of what is part of the fighting
foree, you place the responsibility of looking afler
the wounded, which iz really a secondary one, prior
to that of winning the battle.

1508, The Medieal Officeras do not I think propose
lo supersede the ovders of the General in that
reapect, but they merely wish to have powers over
the officers and men connected with transport as
Iﬂiﬂut colonels or persons holding command over
the bodies from which the men were originally
drawn '—The Medical Officers for the last 30 years
have vally been obtaining on paper morc ex-
tended responsibilities, and, 1 say it, as the resmlt of
a good deal of expericnce, they have not yet anyiling
like occupicd a sufliciently important ﬂlm amongE
their own responsibilities, so that I gho eeate

those responsibilities till they
act up to those which they have alrady received.

1609, The abolition of the regimental systewn has
in iteelf necessarily entailed greater responsibilitics
upon them, has it not, owing to the constitution of the
Army Medical Department, az a separate service ¥
—In old days the responsibilities of the purveyor
on ome side and the regimental officers on the other
silde practically left nothing to the Medical Officers
but that of the administering physic or the perform-
ing of an operation, but graduslly, and I am bound
to say 1 think quite rightly, the Medical Officers
have become responsibile for the whole of the doties
connected with the administration of the hospitals,
and theim[lnd.imlly now have the fullest power.
Within hospital the Medical Officer is absolutely
responsible, and with very good effect; but with
this dificulty to ue, I think, that the complete

saparation of the department from the Army has

rather removed them from tonch with the Military
Officera, and therefore perhaps accentuated this rank
question,

1510, The Medical Officers complain that Army
rank whiclh is denied to them has been given to the
Officers of the Ordnance Corps and of the Army
SZorviee Corps F—It has not been _gi'ren to (Hficers of
the Ordnance Uor 1 am responsible for the chan
which bave lately been made in the Army Serv
Corpe, apd 1 should like io explain to the Com-
mittee that it may bo troe on papec to suy that a
certain amount of military rank bas been given to
Dopartmental Officers, but =0 far as it has been
given, it bns merely been given with a view of
sweetening thoir rapid extinetion, and the new Army
Servioe grpe, who have been made Combatant
Officers in every sense of the word, have at the same
time suffered a very considerable reduction of pay;
they were brought down to the pay of ordinary
Officers of the Army. The idea has been that
Supply and Transport dulies are really duties which
are sctually part of the execative doties of soldiers,
and it is a very wrong thing to them into

Departmental duaties; and accordingly Regimental
(] anid men are nﬂ;r o harrﬁpunmhh for
WEE!lym g transport as they are for every other
gobiliers’ duty, so that it 15 not giving rank to
Dopartmenta but it is changing depart-

mental work futo regimental work.”

1511, Can you suggest any way, whether by means
of giving hﬂ%m otherwise, in which the
present rank of Officers might be made
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more clear F—1 belicve it to be perfoctly clear at the
present moment., T should be very strongly op
o any propesition which wenld give Modieal O

what I miay eall military titles. I look upon the,

profession of Armé and the profession of Physic as
entirely distinet, and I do not belicve you wonld
improve the Medieal Officers, and T am perfectly
eortain that it would increase the jealousy, if there
1% 0 jealnua;y between them and the Military Oficers,
if you nitempt o put the Medieal Officers upon the
same nomenclature a8 you do the Military Officors,
You must recolleet that there are very greab
differences of pay. For instance in this TO0m
thers are Sir ‘Fhﬂmm Crawford and myaelf prolabl
as mearly as may be of the same rank nng
the heads of two priceipal depuriments of the
Army. He will retire, to onr great in o day
or two om 1,125 a year, and if T wore fo retire I
shiould mot get more than G, That comparison
holds good throngh the whale If you are
ﬁ&ng to give the whole of the swagger that the

ilitnry Officer joins for to the higher pay of the
Medieal Oficer you will donble the frietion. That
is my opinion. With regard to command I should
like to say this. Tt is sid that Medical Offcers
want rank in order to give them command. Now
the Ordnance Officcrs are cxactly in the ramae
position with re to rank as the Medical Officers,
and the whole of the Ordnsnes work of the Army is
done by fatigae parties of soldicrs. T have never
heard a complaint from an Ordnanee Officer that his
position with regard to mok gave him the least
diffienlty in managing these immense fatigus parties
that they have daily.

1512, Sir William  Ovopsman. But they are
called now Colonels and Tdeotenant-Colonels and
Majors in the Ordnance Store Department #—They
have the relative rank 1 think.

1513, Bai they call themselves sach I know P—
You would not write to them ns such.

1514, The Chairman. They have honorary rank ¢
—Buat a seldier does not recognize hon rank,
that has only come from the old schome allow=
anees ; the rates of allowanees were given mmrdina
to certain ranks, and relative and honorary ran
were simply titles to allowanees.

1515, 'Ft-{ink on said jost mow that yon wonld
ohject to giving ical Officers honorary mnk F—
Military titles.

1516, Honorary rank wonld enrry with it o
military kitle, would it not >—Well, it iz not recog-
nized as sauch ; it 18 langhed at,

1517, But is that quite so; becanse we have been
told thatan officer who has honorary rank “has the
right to style himself, sni npon his eard, an officer
of that rank which he holds ¥—Well, he ia always
langhed at if he does; it is mot supposed to be
right. You get thore that sort of curions social
sivanes between a combatant and s departmental
officer which makes all that grievance. A wmili
officer does not object to tho ELiEE‘ana of the Mediea
Officer, buk he objects o his taking his title,

1518. The Army Medieal Dopartment supplies
Medical Officers to attend npon the British troops
who are under the Government of India P=Yes,

1519, Do you approve of that syetem ¢ —No, Tdo
not, but I only know the English objections to it

1520, What ave the objections from the English

int of view F—That it throws o very undne stmin
m the way of Foreign Serviee on onr Establizh-
ment of Modieal Officers,

1521, From an economienl point of view do
think it is mecessary, in consequence of lnndj'::;
Officers (o India, to keep up a larnger Execntive
Department than wonld otherwise be the case F—Tf
you did not, you wonld give Medical Olicers o vory
orpat deal of Foreign Servies,

1322, Do you sec any reason why the two Services
shonld not be separnted from the point of view of
the interosts of British froopa ¥-—No, I see none. T

‘of British troops who mi

tive duties.

do not see at all why tl:mahmlﬂmh&nmdn
Indinn Medical Establishment, T think =
thore were such, it would be very casy to keep, ns

wi do now in Staff appeintmenis, n!wagrunhnanﬁ
1 in which here and’ there  Bri Medieal

Micers who wished to &Iuin tropical ex
might be placed in ; but I think thatthe bulk of the
Establishment shonld be localised in Indin.

1523 I there was o soparate Indian Medical
Service, might it not oceur that if British troops
wero removed from Indis for any Tmperial parpose,
the Medical Officers attending wpon them might
docling te follow them F—Certainly. I should
apprebend thet then it wonld be the dub

nglish Executive to send out by the s]ﬁpg that
went to move the troops a Medical Establishmoent.

L524. My, Macnamara, A Military Medical Estal-
lishment, or would you have civilinns ?—They might
be eivilians such as we have bad in Soath
and other places; but it wonld be supplied from
Elglud. ngﬂnhm that there wonld be no
diffienlty in getiing voluntecrs, :

1525, I have a gquotation from a statement of
yours, in which you say, * The highest
attai 3

tainments are comparatively of little avail when

there iz neglect of systematic arrangements for
Hospital Administration ; ™ it thaf correot P—Yea.
1526, How would yom sccure your “systematie

'-m:a'nngumuni" if for istanco you, had saddenly to

bring o number of K an troops from India, and
as I take it under your plan, hand them over to
civil medical practitioners after they left Indin P—
But we have in Englend a com Medical Ad.
ministration. We are not supposing that we would
fight by single rogiments, and require different wnits
nceording to the regiments. Our regiments wonld be
couped inte Brigades, Divisions, and Corps, and
% Admipistrative Officers would be provided from
ore. ;

1527, Then you would have fo keep up an Ad-
ministrative Service in England at all times, which
wonld he capable of takin charge of a large body

it On an o be
their hands P—8o0 we do.

1528, Yon think there woold under the
you propose be safficient Medical Offieers always
resorve to supply that want F—Yes.

1529, There are 37 Administrative Officers at
present in the SBervice ; that is the whole number,
counting the British Service in this conntey and in
India ? — There are & great many more.
iden is that the mumber of Administrative .
OMficers in our Serviee is one of the grent blots of

the system
i have more than 87 then, or less

thrown u

in

1540, Wonld
than 37 Admimstrative Officers; that is the whole
number for Great Britain and India F—I have never
countod how many there ave; but I have never boen
on a station, or on service, without a great many

more than thore o t to be; too mon doing
ldmininraﬁmdnh?ﬂ' e s e

1581, Then it iz your opinion that the troops
e oo Tni Lo il pee e AN
trangferred from India OVEr o
an Administmtive Bervice sneh as that which exists
ak the present time in England ; becanse the Admini-
steative Oficers in Indin, would, of conree, have to
remain in Indin under a svstem of local serviesF—I
can only conceive that 20,000 men can be handed
over by Indin to England for one of two p -
either if we have given up Indin, in which case they
would, probably, be dishanded, or if we had a large
expedition in_ some foreign conntry, in which ease .
the Medical srmangpements for the different units
woulil be completed from howse. :

1532, But what T ara driving at is that thatad-

ministrative element would not be ready ; yon would
not hawe it in band. 1F you are to have a local
Indian Service, you would vet bave a suffi.

of the

Africa,

ng CxXeeu-
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‘the same o ﬂn apply fo:
e s s il

| down in the Warrant of 1887, is
ch we do not hold, therefore we
P as we can see; we ane told

v rank, which military rank

) jand do not beld.” 1 think
hing, 5o far as I can understand
as it is possible to do ¥—That,
makes the absolute confu.
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military titles and substantive rank as being the
only posgible way of overcoming this dificulty in
fature *—I can only say that 1 was not aware of
that, bat so.far as [ have beon able to observe, and
latterly T hiave had very considerable opportunities
of observing, the Medical administration of the
Army, where it has been enrried ont by the Mediond
Officer in charge with the desire to actup to the full
sense of his responsibilities, there las never, so far
as I have seen, been the slightest friction.

1545. Then with reference to the bigher rate of
pay of Medical Officers, that may possibly bo e

- counted for by the fact that the Serviee is one that

hove to entor lator in dife, and iz one which

© entails very great risk. The mortality of Medical
+ OMficers iz nearly double that of Combatant Officers #

—T desire myself to see them g well paid as ible.
1 think we cannot pay them too much, and I think

Coim @ we shonld ag:m)d article; but T am
- ﬂlﬂ:f;-ri‘nm mind t]:n;l-ﬁn will diminish the valuo

of that article if do not make the goodness of the
Medical Officers d upon their goodness as such
and not !li?cm a hogus appellation.

1546, You are aware perhaps that the Medieal
Officers in the Service have in a large pro-
portion stated that they think these military titles
and substantive rank absolutely essential to the
working of the Department #—1 have heard it said,
but T have never been able to get any one of those
who say g0 to give me the slightest inkling of
proof or reason or argument in its favour.

1547, You have, however, heard of it 7—Yes.

1348, Adwival Hotham. Do you think it would be
agwﬂ thing to attach Medical Officers on their first
joining the Service to regiments for o year or two
gay '—I think it would be a very good thing to
lncalize the Modical Gfficers with troops more than is
done now. I believe it is impossible. 1 believe it is
tried to do so as much as possible; bat Foreign
Servicoe provents it.  Buat they move about too much,
Anything that will bring Medical Officers more
away from themselves and more in touch with the
Army iz distinetly an immense advantage.

1549, Sir Williawe Crogsman, It might be done

h by, when a iment goes to a garrison,
ﬁmhaﬁ one Medical Officer to the regiment and
keeping him to it as long as it remaine there P—
That is done to a great extent but the Medical
Officers themselyes are too often changed.

1550, One stafement that made just now
was that wntil the Medical Officers acted up to
the responsibilities that they now have, nothin
im%hrahuuldhﬂwhw words to that effect
—Yus,

1551, Could yom explain that a little further,
and IIq'; how they do not act up te their responsi-
bilities P—Doring  the last 30 years the ical
Officers have hecome possessed ically of the
responsibility for the conduct of the whole Medical
Service during a campaign.  Formerly for the
hospitals as to food the purveyor was responsible

as to orderlies the t wa gible; and aa
to equipment and di nt things that was done
ﬂ:;:q nee  Departnient.  Now  tha Mﬁ

Officers have really absorbed the whole of those

- responsibilities as regards the hospitals; but thoy

have not in my opinion ever quite realized that th
had with that responsibility acquired a h:'%g
administrative responsibility of preparing for the
evacnation of their sick and the organizing of their
lmmihh according to the hest method available
at the moment ; and I think that they have hardly
S5 oy oyt irow ot gls
m row
tiona at the Eamz{ H.i]itﬂrlﬂmm'l head mﬁ:v:
These are what the regulations say that the hospiral

l. should bave and I am not responsible for the hosparal

nnloss it afl those things into i,
1553, mﬂh‘w MMHI:EEﬁhh has been mado
to us by more thun one Medical Officer was that
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the Principal Medical Officer was nok put in s
propet position with regand {0 the General com-
manding the distriet; be is, iz he not, always
considered oflicially ag one of the highest members
of the Siaff, as a very high member of the Stal?
~—Y¥e3, I have Leen Chief of the Staff on two
oz i and in both campaigns the Principal
Medienl  Officer ohjeoted at  fivet to conduoct
buginess with me on the ground that it was his
rightas Principal Medieal Officer to conduet all his
business direct with the Generml Officer in command ;
in both cases they considered themselves very much
aggrieved.  But it wonld have boen impaossible Lo
cirry on  the business if the Officer specially
nppointed to bring all the Staff Officers together
wus to leave the ’rinsiﬁl Medical Oficer out of
]:izimnuigemtiun al r.

S, king about the duties of a garrison at
home, nmmg conniected with sanitation, or even
the arm ents of barracks and so on, g carried
out withont consulting the Principal Medieal Officer,
is it —No, he is expected to initiate it; he should
do &0 corimindy,

1554, And i:w has the power of sceing the General
Oifficer 10 command whenever he pleases, even if he
does receive his orders theongh (he Depaty Adjutant-
Gencral at the station ¥—Yes, all men of conrse have
their idiosyrerasies and some (Generals may see less
of the l’riucirnl Medienl Ofecer than othora; but
the only really tangible complaint of that natore
that I have known was due to fault I have indieated :
that I do not think the Medieal Officers quite act op
to their responsibilities, in sanitary matters especially
they are not apt perhaps fo take quite 0s great an
initintive as they should, and other men thos take
their ploces.

1565, I n separete Medien]l Serviee for India wos
eslablished, would you allow exchanges between tha
British Service and the Indian Serviee ?—Yes, I
think so, if that conld be done. I think that the
more you can bring all the Serviees together by
exchanges, and the more you can get ihe experience
of one into the other, the better for the country.

1556, Div. Grakam Dalfour. Yon instanced az one
of the cconsions on which yom  thooght that the
administrative Officers of the Medical Department
did not act up to their respousibilities the not pres
paring for the evacuaiion of the sick; ave they nol
very much dependent in that vespect upon the
Transport Depariment ; they hinve no Transport of
their own, and are they not very much dependent
upon the Military Transport for the means of
evacnating  their  sick F—They shonld make a
scheme. IE I might give an instance, in 1881 when
o vory lnnge sumber of wounded wore collocted at
Mount Prospect and Neweastle, 200 miles from the
ses at Durban, no srrangements were mada by the
Medieal Depariment, o proposed by them, IJ:-:- not
sy made becanse the making would be done by the
General, bot the propesition should come from the
Medical DaTrtmunL The proposala which led fo
the establishment of resi-camps and comfortable
evacuation of the wounded were entively due to the
initintion of the Military Officers.

1557, Did ihe Medical Oficers mako no arrange-

ment for sending the sick down P—They made no’

proposal, and had not asked for an
to dmkn ::.aingl-r.- wonnded man from

=

nntil Sir Evelyn Wood was in command ; it was he -

who initinted the establishment of rest-camps for
the comfortable evacaation of the wonnded.

1554, That woold be an exceptional pase. wounld
it not F—No; l-‘:uﬂﬂi; the same thing happened in
1882, A beautifol hospital ship was sent out for
the eonveyance of the wonnded, Dut zlldpn:_pnml'wu
made by the Medical Officors to got rid of the sick
and wounded from Ismalin, I conceive an initintive
of that sort to be the responsibility of the highest
Medien] Officer.  The Genernl = have his
foll of the forward movement and the Medical

‘pxpect them fo strive for excellence in their own

Ofcer shonld have his head full of the backward
movemendt.,, .

1559, The Chairman. kugumug
statement that yon would like to Iny before the
Gommilhﬂ?-iﬁlw lihu_l::n ﬂr_mﬁtn:? of the
reasons why Lo t to a muly takle, solely &
military title, being given l:,;(adaul Officers is
that no chain is stronger than its weakest link and

Olicers of saperior rank relose bo aitend or to coma
quickly to invalids of junior rank, w ﬂ:lan"gﬁ
to delay on rank, 1 know that no ong
ﬂ"mtm g ol e
or in ¥ 12 that as mAY
oo n, avil fili fop uy iceT a1 i
celebrated and be will come to see you, so you

should be able to send for any medical man
Y= o
bt xmgb b she i o o Tliary aabhE e
tio notice ilitary £
the medieal officer would have been dismissed from
the Service, wonld he not? Itinmhingﬂinnh;i
in the Indinn Serviee that no Medical O under
conditions whatever is to refuse to grant imme-
diate medical attendance to any man who is sick,
whether in their own g nt or wherever they
may be; and anybody refusing to do that wonld be
diﬂf;ﬁiﬂﬂﬂ. from the gu'vim?m-ﬂ murnp‘nﬂ.-ﬁ
that I consider a Licutenant have a great deal
of diffidence if he wos to say to his servan “Hﬂ'ﬂ-'
for the Colonel”; and there are some Medical Officers
wha, if Colomel so.and-so was ordered to go to Imf
tennnt so-and-se, would at Wﬂﬂmlﬂ%
cannot come.”  He ought to be able to say, * Send
for the Doctor.” rm A
1561, Dy, Grakam Balfour. Is there not another
difficalty about it; if a Medigal Oficer is A
for the duty of attending to Officers and their families,
wonld allow an send for any other
Medical Officer at the stabtion whom he wished to
consult F—No, he canmot; he is not allo to
do

Bl
1562, In tho case that yon referred fo, was the
Officer whe was gent for and declined to :p'_u]j:l.:q]i:.j:
of the Officers and their familics f— case 1
reforred to was in my own knowledge; he happened
to be a Ngimnhﬂnémramﬂhﬂﬂh‘h&w
1563, The Chairman. Have yon an :
statement that yon wish tomake f—No, L |
T chould like to say that in my evidence
in any way scomed as Thave cortainly seemed, to eriti-
cise the administration of the Medisal DepartmeontT |
have not done so from any thought at all that it is -
not exceedingly well done st present, and is not a
very much improvi ent; bat I m :
that I belicve mysclf, and T think it right us I have
had expevicnce and seen these things, to bring them
out, that one of the great reasoms, and the. great
reason, why there iuntli:;oudnﬁun.muux lical
Officers for the belief they ave not received on
ect terms of equality, is chiefly due to certain
ailings which are in gradual process of removal.
I hope 1 have made it clear that T desire
to scc Medical Officers obtain overy comfort and
emolument they wish for; and that in refurn T

h

noble profession, and for perfection in the varions
links which connest their doties wiH1__tbm of the
ion have elected o serve with.
eouduet they will achieve a position which all will
and indeed envy. On the other hand I
beliove that if they look for advastage from the
adoption of the titles of o profession not their own
they will obtain vothing but. irvitation _and dis-
appointment. .

(The Witness withdror.)
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acconnt of age, g0 that while ihe Administrative
Medical Officer abrond has gencrally a prnsﬁﬂ::t- of
completing a tour, those at home are often changed
through retiremonts and new prometions resuliing
from such retivements.  An important factor in this
result is the shork rFiod of serviee available to
Administrabivedledienl Officers after their promotion
tothe rank of ty Surgeon-General, As arole they
do not obtain this step Gl after 50 yenrs of age,
often till 53 or 54, 50 tE]lm.t- when prometed they have
only & limited namber of years varying from 5 to 10
to run throogh  iwo grades, ﬂn cffect of this
is that Burgeonz-General rarely attain to that mnk
with & wvears to serve. Volontary retirements,
deaths, &e., ndd of conrse io the frequency of sach
changes in  proportion to the number of soch
casunlities. The changes that have occcurred in
Administrative charges at home doring the last
three years are ghown in Hetorn A annexed."
Btatemont {A) showing ihe nnmber of changes that
have taken place in Administrative Medical cha
nt Home from November 1835, to November 15

Norih Brikish District o 2
South-Easterm ol B
Western - o R B
Bonihern o e sl
ﬁil]l:lhi!wl- Tl e T E -
Chatham = L |
Northern i e st
Eastern = o P
Waoolwich " ek,
Hﬂ“lﬂ i T wEa 2’
Treland i .- il
Dublin &% i Sl
Curragh = S ST
Belfast A i e
Clork # waE mwee B
Hetley i e G

(From thal return you will see at a glance how
frequent they are in some cases and how rave in
others.) :

“There is only one remedy for this, viz., to
appoint the officers to vacancies as they occur and
leave them there till they complete a tour of service
nnd then remove them, ns in the General Sfalf and
in the Indian Medieal Berviee, to the wnemployed
list till another vacaney ocenrs to which they can be
appointed. No officer should be re-cmployed who
hag not ab least 3 years to serve before he is
superannnatod. Tt hos boen snggested that the
diflieulty might be met, to some extent at least, by
prolonging 511:- age limit for Surgeons-General to
that now made appliecable to Majors-General, vie,,
62 ; bnt this would retard to a corresponding extent
the promotion, and thos lessen the prospects of the
juniors, a step of very doultfe]l expediency. More-
over it 18 ¥ donbtfnl whethér officers who have
served in all climstes up to 60 years of age are
really fit for forther General Service.” Then with
regard {0 the Execotive Medical Officers, and their
movements @ * The Bxeentive Medieal OBigers,
Brignde-Burgeons, Burgeons-Major, and Surgeons,
are like the Administrative Officers linble to serve
abroad for fixed periods of 5 years, to be extended to
G from lst April next, at all stations except China,
Ceylon, Mauritins, West Tndies, and Bormuda, where
the foreigm tour is to be fonr years. On eompletion of
their respective tours these Officers return home
for doty, roplacing a corresponding number of those
at home ; hence one canse of the frequent movement
of Medical Officors on duty with troops, and in
charge of hospitals at home. To this must be added

the ordinary casnalities resnlfing from pmwﬁlmﬂ-,
rotirements, sickness, leave, movements with troops
and the various postings and transfers
nnavoidabile by the ox
gencies constantly arising ont of the necossitics of
the Service ns well as of the officers themselves, 1
sunex o table B showing the changes in the charge

ional needs and eontin.

of Station Hospitals at home daring the Inst & years
from which it will be seen that in several instances
no change has been made, while in others the
transfers of ¢ have been frequent.  The former
imstances will be on examination to be chiefly,
if not entirely, charges held by officers on full pay
who are exempt from the operation of the rester for
fixed periods, or retired Medical Oficers who
being appointed for five yoars, open to renewal np to
lhhﬂﬂgﬂ'ﬂfﬂﬁ,dnu.n{'.mnve. ut the number of -
eharges g0 held is a direct canse of the frequemcy
with which changes in Medical ﬂhmhﬂlﬂ by

Officers on full pay are made. The latter officers
being on a roster for Foreign Serviee are obliged to

proceed abvoad in their turn; hence the ,and
the shorter the n.vmmupn;imluf homy

E.

more nent the

and civilians as set forth m
the Report of o War Ofice Com-
mittee presided over the Permancnt Under
Secretary of State and dated 31st March, 1879, was
then pointed out. The inconvenience gince ex-

cad wall T hend be very much increased
E_thu furthor mﬁoﬂ of the full pay Medical

paragraph 10

aff nt Home now in course of being carried ont.”
Statement (B) showing the number of changes that
have talen place in Execntive Medical charges, from
Movember, 1885, to Novembar, 188 -
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nEsting charge as o I':'l.ul.,luruf course, whoh they
come o contact.

“The rmnk of Sargeon-Major of over 20 years'
serviee shonld be abolished, the Officers now so
dﬂilgnutml being incloded in the grade of Brgnde-
Burgeons, thus i'nvmnnm.hg the Medical Staff with
the Modical Service of the Roval Navy; Fleet-
Surgeon and Brigade-Su being of correspond-
ing rank. To extend the rank of Bragnde-Sorgeon 5o
as to imelode all Sorgeons-Major of over i yeara'
service on the terms on which ihat mnk i now
siven wonld invelve a eonsiderable ontlay, bat this
might be obviated by a readjustment of the pay of
that grade while the weeding procesa by selsction
might be made at an carlicr poried of serviee, viz,
on completion of 20 yeprs.  Although the fransfer
of hospital chonges is, no dﬂlll.ll-, of undesirably
fmqumt cecurrence, the real grievance of the Army
iz the still greater frequoney of the changes among
Medical Officers doing duty with healthy troops to
whom the charge of families of both Officers and
men s also entrosted, When the present system
was introduced but little imporiance was aitached
to thiz point, it being held safficient that o Medieal
Officer was available when requived. 'This is, un-
doubiedly, much felt by the o and families in
particolar.  The only way in which it can be met so
ns to satisfy the Army ac large i3 by attaching &
Medical Officer permanently, or at all events for a
consideralle period, to every military unit, and by
piving him tll:.; requisite dispensary equipment to
meet all ordinary requivements of the Oflicers and
their families ns well as the married Non-commis.
sioned Officers and men, This is the organizaticn
for war, and it was a very imporifant feature of the
original secheme ; but it was abandoned on grounds
of ceonomy and as redoctions in the Medieal Staff
proceed 18 re-introduction grows more and more
impracticable,”

am sorry to trouble your Committee with so
long a statement, bnt ' om very anxious that my
views should be pot on record.

1577, The Chosrmen. I shonld like to nsk yon a
guestion with regard to the examination in the Army
Medical Department for promotion; do yon consider
that it iz desimble to examine Officers of tho grade
and of the age which Hrismlu Surgeons must neces-
sarily have attained to for promotion ¥=I think,
having re gm'{l to the nature of the examination that
there is no grievance reasgonably stéributable to the
practice, nad I believe that the practice has resulted
in very considerable advantage to the public zerviee
né well aa to the Officors who have passed this cxami-
nation.

1578, What iz the natnve of the examination P—I
have hero the regulations of the examination which
I shonld like to be permitied to put in (handing in
LT _t"l'.nll.'j

157 Yon ecousider thet theve is no objection to
thié examination of Officers upwanls of €he age of
§, na Drigade-Sur goois 1 presume most bo #—1 do
not consider that there is any chjection to that. It
iz perhaps an nndesirable thing to subject Officers of
that age to cxamioations under ordinary cirenm-
stances, and to make their advancement in the Ser-
viee depend on the result of sueh cxamination; buot
having rogard to the object of this examination, T
think 1t iz quiie a desirable thing in the interest of
the OMcers themselves.  The selection of Surgeons.
Major for promation 1o the rank of Brigade-Sorgeon
ia directed by the Warrant to be bazed upon abili
and merit. Heretolore we have bad, at least i ?
those sxnminations were introdunced, no means of
letting n Medieal Officer show in what his ability
epnsisted ; his merits were fairly known from the
Reports which were reeeived from the Military and
. sclieal nul.]mnlu..@ ander whom he seeved ; but in
order te give him an {}I}Portuml! of :ghuwmg his
ability, we devised those examinations snd issued
certain papers which he was allowed to answer: the

. his eollege

rl;wlhl of these being estimantod n
mittee of Eeumpg‘ﬂiuaﬁ, and en their report e
alnm m rated.

umm F—tg Bﬁgl.ﬂn-ﬂ'fﬁhﬂm mﬁm&g

1581, Can nl:la
that fail ?—.ﬂ.
1552, In pu'm hhnu whn have Mﬂ um

exsmination does much selection take place ¥—The
selection is very limited in co uence of the £
eiple laid down for the Director-General's @;J::n’
bi, His Royal Highness the Commander.in-Chief
that seniority ia 1o lave an important inflaence in
the eelection of Officers; and wntil these examing-
tions were introduced it was absolutely n to
produce some proof_of inefliciency in order that an
offiver should be over; so that the of
selection was rather one of rejection than of advance-
ment on account of lblll?' But sincoe ﬂmﬁm
nations have been inkroduced, that has been so far
madified that the grade of marking which an Officer
secures by answering the questions thab are sent to
him in sealed a'mrllupn, entitles him, if the
are above o cortain number to- be rbod mmﬂﬁm
of ability ; and then the only other question in con-
noetion with selection for pmﬁhmu ﬂugn
meni: based upon reports from I
nm:ﬁ Medival Officers. In that mi‘ﬁiﬂ:
have n hetter selection than we had before.  Bat
I'lmhunndtnal.jr that I do not thivk the lhﬂ'l',ﬁ!‘hw
is yet sufliciently stringent. '

{e 583, Then it comea to Ehis; i
the examination bas removed from
promotion a cortain amounnt of the r
which attaches to selection P—1t has a cor-
tain amount of the responsibility wﬁiﬂ']l Hﬂm to
seloction,

1584, And is valoable for that reason —And is
valuable for that reason.  Moreover, I am not aware

of any Officar who lias the nmn.unahgn eom-
plaining of 1#.. I would like to ngw:ﬁm prﬂu *h;t
macet the grievance of cortain O

failed to pass this examination, allege th

no further opportunity of ﬂm:r abilit,
clanse was laplrf; il:l!-hgdlil ﬂﬂlﬂ i
permitiing these Officers to go to their own coll
and to bring from their .gupmqﬁ,qf

ability then they already possessed ; the produetio ;;='
of that proof of higher qualification of their colloges
is acoepted by the anthorities in lien of o
Army examination.

1585, 8Sir William Crossmoen, But that -
an Officer is abroad, do yon give him an r
of going to lis uu-lluga P—It is uptmun'l. with him;

lio o ohitain leave and coms homa if he. hkﬂ-
do get leave aml come home for smusement, so
do not see why they shonld not come home
rpose like that. Hat mﬂuragudtnﬂﬁmul
]:at-mg this privil I many point out that as
examinations miy taken at any time afler
tor five rs’ standing as an ﬂﬁm, there 15
any Officer who has not an of 0
bifore l}t guﬂ -hrgﬂm pﬂ;:lﬂhn
the thing over before he is | over
Mﬁ amd then 8, [ want to o my
ewe, he being then in Indin, I think
rather an unreasomable one. ’ _
1586, Liout-Colonel Cofton. How many do avail
themsclves of that privilige as a matter of fH‘.'I:-?—- .
A very comsiderable number go to the colleges. ;
Quarterly Army List would show fairly the propor.
tion, though not guite the whole proportion, of men
that qualify by to col Botk in the grade
of Surgeon and Surgron-Major an officer is now per-
mitted to go to his college under this Clause of the
Regulation, and if he brings o fellowship of his col-
lege obtained b higher examination than that which
qualified him for aniarmg the Service, he is ad-
witted withont further examination, both for pm*
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the Memorandom on Military Medieal Ovganization
for Tndin, dated Simla, lith March, 15881, which was
drawn up at the reguest of the then Mil Moem-
ber of neil, Sir D, M. Stewart, G.C. The
elfect of that Memorandom was to indoee the
Government of India to throw over both schomes
snpgested by the Army Commuission, and to appeal
to Dr. Cuningham and myself for o revised scheme,
drawn up on lines which the Government could

it

1605, Might T ask you to state quile shortly what
that schieme was P—That scheme was that there
shonld be one Imperinl Medical Serviee, and that
the smembers of that Medieal Sorvies should be por-
mitted to volonteer for continnous service in India
to the full requirements of the Indian Medical Ser-
vice nnder certain conditions which were carefully
drawn 1:”! by De, Cuningham and myscelf b ihe
time. Weo also suggested in the schome n mensure
by which it could e made spplicable at onee with
certain modifications, all of which are stated in the
joint report which is before the Committec,

1606. In proposing that there shonld be one Avimy
Medieal Service with two branches, o British Brasch
and an Indian Branch, why did yon choose that
system of two branches rvather than two separvate
sorvices ¥—Becanse it appeared fo 08 on eonsidern-
tion that while that system met the definite require-
ments of the Government of India, 1t alse mot to o
very considerable extent the legibimate requirements
of the Army at large, by making the whole of the
Medion] Staff of the Army, both in the Home branch
and in the Indian branch available, st the discretion
of the Government, for service any where,

1607, Then yon maintuin that, if thers were two
separate scrvices, the Officers serving under the
Government of India would not be available for
penersl serviee F—Certninly not, il the services wero
organized as the Indian Medical Service now is,

@08, Is that your chief objection fo a separate
Indian Medical Serviee *—1 have another objeetion
which I state with some diffidence, becanse I am
swnre that bigh militery authoriiies do not hold &t
I do not think that tho British aothorities shoulid
lenve some 70,000 troopa in Indin without a quota of
Medical Officers io see that they are in cvery way
eared for. In making that statement, [ in no way
wish to depreciate the value of the services of m
brother Officers in India, but T thinle it iz dezirable
in the intevests of the DBritish Army that British
Medical Oflicers should serve with British troops,

1608, Sir William Crossman,.  They conld still he
British Medical Officers, conld they not, althongh
they were not nnder the Brtish Government ¥—Not
in the sense we speak of. 17 they wore Indinn Medieal
Officers they would not necessarily be British Medi-
cal Officers.  For example, at the present moment,
the Indian Medical Service is by Act of Parlinment
largely recrnited from all the races of India, and
may atill more largely recrnited shonld the
Government of Todia open up the public serviees still
further to natives. 1 do net think that a native
surgeon is suitable man to put in charge of an
European regiment.

1610, It could be easily provided for that only
European Medical (Mcors should be attached to
Buropean troops ¥—But I am afvaid that if you had
to make o regulation that Native Medical Officers
were not to be employed with European froops, you
would do more injury o Tndin and ercate more
meinl jealonsy than thoroe is now,

1611. Myr. Maoenamara. And it wonld be more
promincnt when those Officers rose to the higher
ranks —Yea, nndoubtedly. This scheme, T II:IIEII.EE
aay, vided fully for a Local Medical Seevice
in which all the able Native Modies] Officers could
find ample employment. on terms which wonld be
perfectly just in ﬁ'ulin. and which would not in any
way bamper the Government of Imdin’ regording

their employment.  We proposed not to have any

natives of India in the Imperial Medical Service, but
to create o service in India such as exists in the
Colonies, in whieh these gontlemen when properly
educated should find employment as they do now, in
appointments which we hope they might be induced
to hold at a very much less rate of pay than they
now draw elassed as they sre with snrgeona drawn
from this country. :

1612, Sir William Crossman. You did not intend

to confing that last service to which*yon alluded to.
natives of Indin alone F—No: we recommended the
creation of a Service which should be recruited from
the various races of India, natives, Bu nnd
others, who might nalify in I[ndian il
obtnin commizsions the Government of India
in theie to loeal serviee ; bot that servies
wounld not have been under oure scheme available for
duty with British troops; it would ooly have been
availublo for duty with native troops and in other
positions at the discretion of the Government. ;

1613, The Chadrman, Then did yon not by that
scheme raise the very jealovsy that
spoken of as being undesirable *—It did not
to us that we rmised if, on the contrary, wo lhmg]:,i.
that we had found a remedy which wonld eniirel
overcome the jealousy, becanse we provided for the
natives of India employment in their own conntry at
reasonable mtes of rémuncration, in positions quite
as respectable and desirable as of InthE:l been with
Eunropean troopa.

1614, But might it not be apen to the Government
of India to establish o Service of = own on ox
similar terms ?—Umluul.llﬁil_f, it is open to them
now ; with this pessible exception : I am under the
impression that at present the Government of Tndia
are bouml by Actof Parlinment hJﬂtm:r all the
commissioned appointments in the Medical Servics
of Indin to competition; I think they coold nof ap-
peint under any other conditions except ]E)nhlm e~
petition to any of the Servicesin India, Owrschome
contemplabid allowing those Services to die oub.

1615. But might not the Government of Tndia, if
a separate Modical Berviee under the Government of
Indin were established, if it saw fit, appoint as many
British surgeons as wonld be nqniro]:lpgnlwk affor
the British troops, with also anative Servies to look
after the native troops in the manner in which yon
propose F—No doubt, the Goevernment of India pro-

ed to do that before, but it was always refosed
s rojected by the Home Government.

1616, Then apparently your objection so far as
it relates to matives, does not apply to & separate
Medical Bervics for Indin; your objection applics,
doss it not, to this: to the i ;
might be taken by the Government of India, if it
were not controlled by the Home Government, of
appointing native su s to look after British
troops *—No, not quite. [ think that whoorer
haig charge of troops in India in & medical sense
ought to be under the command of the Commander-
m-
reason : that the whole medical history of the
soldier, his sanitary history and ev ing con-
pected with him, muost necessarily have more
interest for the War Office and the War Office

Authoritics than it would have for any of the

provincial Governments in India, who merely have
the froops for tompo perposes and are mot in
any way responsible with regard to thuirnmiliug
or their efficiency in a mililmy sense thin
therefore that it is absolately seary for the
well-being of the Army that the Medical Officers
having charge of Dritiz wherever they ma
b should be undor the head of the Medical Dops
ment of the Army, and should be ble to the
Home Anthorities, in order that if they veglect
their doty, if their invaliding work is not prnp:ﬂs
done, if their sanitary work is not properly looke
aftar, they may be dr;:tlt with hero by the authorities

who are more directly in the British
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aﬂu-lmhﬂihﬂwoﬂqdﬂn the Indian
would be, Al
617. 1 think yon must correet your amswer
'-tltuh mb‘fmmt that the British soldicrs
command of the provineial
: ﬂ.l British soldiers are under the
“the. Government of Indin, are they
eg, quite 80, | was wrong in saying pro-
ImH?ﬂh Presidencies the British & in
) ney are under the command. tha
Commander - in - Chicf, althongh the
p-Chief in Indin has of course SUpTETE
Huwlmh

u;f!l:ﬂm? g ﬂmim nnider  the

n it comes to thiz: that you do not
the Government of India in the same
do the Home Government with regard
_ teoops ?—Hntul.ntl:l_! L-‘hndmh s

report was, in v ¥
':'Ifi-d‘rurmmt in a corvespondence with
Ihu India Office pro-

pjection which the War OBice took
was that if it were carried ont it
with the tonr of Serviee in India #

the War Office ohjected on this gronnd :
of iurrmu was very popular with the

nun.uiﬂuth.t that is tho case now P
‘more popular then than it is now ;

: the basis on which the War
‘rests, the popularity of the
*ﬁlﬂﬂammhrlalhlan means of

- ‘men to the Service ; and
_would be drawn to the Service
portals the Serviee could mot

been imm&d by dividing the Medical
two septions, one SEFVICE in
for service at home and in the

is a fact, is it not, now that service
1] su'llr in the Army Medieal

1 t-]:nli it is un-
Wﬁik that the o l:u:ma which the

r nﬂﬁm service in India. are
] that the junior Officers
mh\fﬂlﬂhﬂ broken with regard
] the senior Officers, the Brigade-
= ein thot adva seeured to them
e not been granted to them in Indin and
th Moreover, I am aware
1 the Hospital System was ml.rn-
o the Indian Presdencies it was general
el ag recommended by me that the nfadm{
s in charge of those hospitals would have boen
ated for the additional lnbonr thrown upon
. and as the scheme on which the Station
ml:mdmnlhﬂm-h!guannm
of Tudia, it was reasonable
of that saving
te making the Station
] work more harmoniously.
- is rather beyond my question. T was
1 ilﬁn;mihﬂhur it is mot the Tact that the
Service is nlar with the Army Medical
mt $—] not like to it was
y but it is not as as it was.
Hulhhmm to show the
ﬁfnpinimmhmd
ihﬁnhul ﬂiﬁm who hme bm
wve complained generall
which their foreign service tn

vice and to their home service P—Tt s
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1629, And a t proporiton of that fpreign ser-
viceis in India, is it not P—A large proportion of it
i in India. OF the total number Dfficers on
forvign service at rment there are 120, T think, in
the Colonies, and 5335 in India.

1630. The Medical Officers complain, 1 think, that
faith is not kept with them by the Government of
India under recent Warrants with regard to the
matter of their pay, allownnces, and o on ¥ —They
do; or rather they complain that the advaniages of
m::nj. Warrants have not been extended to Indis, 1
flo not think it is quite just to say that the Govern-
ment of India have broken faith nae it was pro-
vided distinetly by a clause introdeced into the
Warrant that it should not apply to India.

1631, Are able to state whether the Indian
Medieal Serviee iz coutent with the terms of gervice
in India onder their Government?—1 believe that
they are fairly content except the very jonior officors
who complain also of the smallness of their pay, now
very much reduced by the depreciation of silver.

1632. How are they reernitod *—In the same way
ns the British Army throngh competition in London
and by education at Netley.

1683, As a matter of fact, do they get ns good
candidates as you do F—Qnite as gnul:'l, indesd, a5 &
matter of fet, I think that generally speaking a
ceptain proportion of them ave perhaps better pre-

ail for examination ; that is to say, the competition
}m Indin has been lconer Lhan the mmralltlmi for
onr Service ; and [ do not wonder that it should be
g0, havi mgunl to the number of prizes open to
Medieal gars in Indis,

1634. How longa term of serviee in India do they
undertake when they enter the Serviee of Indis P—
Their servies in India is continoous wp to the time
that they retire.

1635, Do yoo know after what period of servieo
they may rebive P—After 20 yewrs in the service
they get the first retirement, and then their pengion
inereases with the length of serviee in the country .
up {0 37 years' service.

1636, Sir Willism Crosemen, How many years
forlough do they get *—The furlongh regulations
have been changed recently,  Formerly it nsed to ba
one year after every five; nmow it is on o different
basis ; they are allowed to take a certain amount
of privi leave every year,

1637, The Chairmean. It has been objected to a
Ll Indian Serviee, or to a Service in Indin
which would be a braneh of the Army Medical
Department, that the result wonld be to create eom-

tion bcrtwuen the Indian Service u.ml the Home
erviee in the case of candidates ; that is the fact, is
it not, now ¥ —The competition cxists now. My idea
is, that by having o joinb HE'J.'\"IW the competition
wonld cease; that is to say in the sense of one Ser-
vice bidding against the other; bocause they would
all enter by the same porial and the whole of the
vacancies wonld be published at the same time. -

1638, In the year 1882 ihe tour of Indian
Service was limited to five vears, | think #—Yea,

1639. Aud since that date it has been extended to
six years P—It bas been extended from April last,
1o BiX years.

1640, And is it your experience that that exten-
sion has been wnpopalar in the Servies *—Saveral
officers have utnlufuthat- they tted it. The
genior Oficers, 1 think, wonldl prefer coming home
at five years, or having the right to come home at
five years ; but I am aware that many Officers bhave,
during t.ha last ten years, voluntarily extended their
gerviee in India,

1641, Tt was stated, T beliove, by the War Office,
in their letter of the 24th Fehruary, 1882, that the
rm::? tone of the whale Haﬂ:ml tment is

b}' ihﬂ of Indian Servies ; do Fou
coueur in ﬂmtml'-—l confess that 1 do not see
hr.'rw it can go influence candidater becsuse when the
candidates are admitted into the British Medieal

. Ke
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Service, they cannot ibly tell whether they will
o to !.ndia:ynr not; t-llr:;Hmnfalg infer, bn:numharo
. 0 hrge I:md!y of Officers in India, that they will o]
there. How it can be said that the average tone of
the whole Medical Deparviment is raized by the
prospeet  of Indimn Berviee, while we know that
some of them eomploin abont poing thers, and that
at the present moment exchan are at a discount,
I do not know, [ hesitate to admit that that is
eorneet, | il

1642, In the proposal that yon
Avmy Maodies :‘al::rrim with two nehes, you pro-
posed, I think, that there shonld be £ freedom
of exchonge P—Yex, I think that that 18 the crocial
point.  1f the freedom of exchange is . permitted
to the cxtent that it may be demanded by the Service,
[ think that the objectivn to having a loenl serviee
in Indin is greatly lessened.

16435, Doyouthink that those exchanges would take
place lnrgely F—1 have no doubt that they would.

164+, But if they did not, where is the essential
difference between your plan of one serviee with two
beauches and two distinet services P—The essential
difference 18 that the whole of the Brtish Service
wonld bo the Imperial Secvice under the anthorities
of thiz country ; the section of it for dut_'iy in India
wonld boa lemt seetion, seconded Oficers doing duty
in Indis; and the whole tone of the service wonld be
o milikary oue

1idn. And you would have this advantage, would
you not, that in the case of any foreign expediiion,
or other necessity, the Home Aothoritics ecounld
order the Officers of the lranch serving in Indin, to
go and serve in auy other part of the world T—Quite
Ao, bt of course with the conenrronee of the Govern-
ment of India; that is one of the great advantages
of the system, ;

1646, The chief advantage, is it not F—1 think it
is the chiel advantapre.

1647, Sir William Crosemean, You talk of free.
dom of exchange, wonld yon allow the Native
Medical Officers o exchange ¥—Native Medical
Officers would not belong  to cither of these two
branches; they wonld be in o loeal servies, quite
distinet,

1648, Liend.-Calonel Cotfon.  Another logal service?
=Yes, another local service, the Iudian Serviee

PO

II.H{-‘. The Chairman. With regard tothe question
of exchanges, might not the diffionlty arise in
eonsequence of (Micors who have made an oxchange
coming upon the roster for Foreign Service, and not
being available #—All exchanges imply that the
Dificer exclanging is efficient and takes the place of
the Officer with whom he exchanges, whether it be
with regard to the roster for Foreign, Service or
Home Service; therefore an Officor exchanging from
Indin io serve at home wonld natnrally exchange
with a man lowsdown on the roster, just as they
in the Home Bervice now,

1650, Do you atill adhore to the posal
which yon made in 1881%—Yes. Bo as
the Government of India adhere to these two
econditions which (hey nake essentinl, and which

t forwand of one

are found sb page 212 of the Correspondence, T .

do not think that any other scheme s possilie.
If the Government of Indin were to concede
those points aud give up the conteol ovér the
Serviee cutively, of course the British Medical
Herviee might bo aogmented to the exfent of
performing dutics for the whole counkry, if it were
possible to carry ont the veliefs, That was the
alternative scheme which the War Office offered sa
an answer to the schome of Dr. Coninglam amd
myself.  Bot it wonlid he im;:u:mrihla to relieve the
whole of the Medical Officers i India by the nomber
of Medical Officers cmpl in England, without
having these Officers in nilaml conslantly goin
to amd fro.  There are, T think, nearly nine hond
Officers in Indin, and on the new schemoe even thera

British Officer.

would be sny six handecd British Ofecrs in Todia.
If you were o reliove the whole of the Officers in
India, by roster, you would have the Staff at home
constintly in movement. ] £ 5

1631, Suppesing that there were two = te
gerviees preat economy would be effested in the
matter of veliefs, would it not F—Not so much as is
alleged: Tor this meazon, that so hnﬂm von recrdil
vour British Army in Indin by the short service
system and have to send s many out every
vear ag you send at t, you must have Medical
Officers to go with them. . Nearly half the relivfs in
India are carried ont by Medical Officers ing
to India on duty, the relieved Officers coming home
on duiy also. = !

1652 Tt was stated by the Government of India
in a letter of the 20th of Angust, 1881, that * Thg
separation ' {of the two Services) “is extreme
costly, inesimnch as it involves the necessity of
maintaining o double Staff and therefore an un-
necessary number of HExeentive Medical Officers.
The officers of one SBerviee are not eligible Tor
employment with the treops of the other.” Does
that objection which they raised at that time skill
exist ¥*—1 do not think so. 1

you hold at the

1653, Might I ack what post did
time when the Government of Dndin requested you
to report ¥ — Surecon-Cenernl of Her Majeciy™s
irpops in India; that ia the Chicf Modieal Oficer of
the British Arviny in Indin, bl y

1654. Then it was you who disscoted from the
recommendations of the Commission *—Yes. With
regard to the objection about keeping up o dooble
Siafl I think there must be some misapprebension.
There are two Medien] Staffs in this sonso that for
the whole Service in Indin the Indinn Medical
Service provides a certain number of Officers. and
the British Medieal Service in India dlroﬁlliu.
eertain other number of Oficers, but the E-mrﬂﬂ d-uu;lt:
not duplicated as is implicd i - :
Stadl” : Thera is only one Pﬁm?guilﬁleﬁgﬂl Offiver
in each Division; sometimes be is a British Oficer
and sometimes he s an Indian Officer, but thero is
no duplication of the Stall as there was when we had
two Principal Medical Officers in ench Division of
the Army, ong an Indian Officer and the other s

1655. When was the alteration made F—In 1880,

1656. Therefore there is only one Principnl
Administrative Officer in ench Division P—Yes, L

1657, What determines whether that Officer shall ]
be & British Officer or an Indian Officer ?—A regula-
tion which I'f' down the particular Divisions which
ghall be held by -the Officor of each Servies
respectively, just as in the case of General Officers
who command the Divisions, some of whom nro
British and some Indian.

1658, Then a redoction has been earried out in
the Administrative Siafl *—Yes. : 4
B30 Now with regard io Executive Medical
Oficers, what 8 the cuse ¥ — With ard o
Executive Medical Officers there has been a very
congiderable reduction made by the mtreduction of
the Eiation ]Iaugn'lal System, but that Station
Hospital System did not extend to the Indian Army.
The duties however are still divided, those with the
British troops being given to British Medical
Officers, aud those with the Indian troops fo Indian
Medienl Officers ; and one of the grievances of the
British Medical Officers arises out of the fact that

while the Indian Ul'ﬁmrﬁ s special Stafl allowanoe
for his Indian nl:w'?e. a British Medical Officer geta
no Staff allowanee for his British eharge.
1660, Then it is no the case that if two
detachments, one of Indisn troops, and one of
British troops, are stationed in one plave two Medical
Oficers are required to look after them P—Certainly
not, unless the strengthlof the : detachments
rendered his necessary. Theve is this condition,
however, attaching to my answer in that respect;

¢



"Shiat whereas the Officess in tho Tndian Service are
-hpa-mnﬁnaﬁminthamﬁulmm

0 H‘Wq_ lify them for tﬂkinﬁﬂnhrge of
oops, it might that a British Offcer had
passed the nation, and therelore it would

nndesivable to pot him in charge of Indian

i1, Then what determines the distribution of

h Medical Officers and of Indian Medical
TE M detachments P—Simply ke require-
s of the i ;thaﬁrmgthofyt-heirm[ua.t

L hml. "
2. I the detachment iz o small one, it is an
n Officer, :md-ifib-iﬂli]algv one it 18 & Brtish
“that it *—1f the deiachment consisis of
pe, it 18 an Indian Officer; il it consists
_m.ﬂn‘t is to eay, of Dritish soldiers,

af it 1
hor Service may take charge of both.
. Marnamarn.  Would there not be a
a8 to which it ghould be F—No.
The Chatrman. Then it is the faet that
ige when Indian Officers at the present
after British troops 2—1It is seven yvears
was out in India, and I am not able to
such a caze is in point; but I believe
gl n}mﬂnt there are a mAny
ing daty with British troops.
aole ﬁ?dlrr the command of the
ment ¥—nder the Commander-in-
Erih#nﬂfi:am are, and he may pat
re of British troops if b likes. It is
le, becanse the establishment which is
with the Dritish troops is con-
prgnt to meet all the requirements.
Macvamara. . With reference to the
e, do British Officers at present take
ve regiments F—Not if thero is an
Me (Qfficer available.
4, Therefore if it could be allowed ihere
bly wonld be o considerable saving to the
ical Service, that is to say, it wonld not
to have an Indian ical Officer
each native regiment f—Possibly; but
Indian Government are nfmgpininn
b advantage to the Indian Army to
| Officer attached ito each mative
! therefore I do not thidk that they
all disposed to consider the guestion of
- a justification for withdrawing the

supposing there were Station Hospitals
troops established all over India, e
: \Eﬂm Medical Officer, as in ihe British

rge of a Station Hospital of that
wd of necessitating a Drilish Oficer to
e regiment P—I am not awsre of any
-ﬂh hlppet to know that in India con-
nportance is attached to having a Medieal
with coch regiment; bub certainly that is
account of duty, becanse the duty is

l:gl- to the gquestion of pensions,
O mm llﬁiiou} Service entirely of

the Indian Government would have to pro-
ong for all those Medical Officers

e,

¥ one and partly the

‘Officar
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the anderstanding that wherever they are required
they must serve; and when they served as regi-
mental officers they bad often to serve for man

years abroad. Now, it is proposed to relieve them
at gix. Ho that they have no absolute grievance as
touching any lation being violated.

1672, That Foreign Serviee does very much
towards inereasing the mortality of Medical Officers,
does it not ?—¥es, it does.

1678, Therefore in that way it is a grievanee, it
raiges the ehanees of the :{-utll rafe P—Yes, 16
increases the risk to life nndoubtedly.

" 1674 Dr. Graham Balfowr. And of invaliding ®
~=Yes, of invaliding of course.

1675, &ir Willinwe Crossman, On the last ocea-
sion & witness was asked this question by Mr.
Maconamara, “ Is it the case that the time on half-
pay, not excesding ome year, which iz allowed io
Combatant Officers to count on aceount of ill health
towards reticement or pension is not granted to
Medical Officers* " and the answer was, * It is the
case.  If T was to hoave o day’s half-pay it woald be
a eage of 58 Medical Oficers going over my head.”
Has your attention been drawn to that evidence F—
Thut Oficer mast be one of o bateh of 58 and must
ke at the boftom of it.

1676, Or ot the top of it?—Or ot the top of if,
which is the same thing, as regands the next batch
helow him.  But auch a thing as an Officer bei
put on halfpay for a day I meod bandly eay, is
ufterly impossilile : it is ont of the question,

1677, Ts it also the gase that “ The time on half-
pay not excepding one year which is allowed to
Combatant Officers to count on acconni of ill health
towards retivement or pension is not granted to
Medical Officers " P—Yos, that is quite correet; half-
pay would make an Officer lose hiz position for
promaotion just as it doos thronghout the Berviee.

1678, It is not allowed to Medieal Officers P—1i 1a
not allowed to Medigal Oflicers. !

167%. Is there any renson why it shonld ot be
allowed to them ?—I kried very much to pursunde
the nuthorities to give it some time ago; but they
resigted, I think mainly on the ground that the
Departmental Officer bas 20 mony advantagea
that do net extend to Combatant Offcers that the
Concesslon was o one case a reasonable boon
whereas in the other it'was unnecessary. 1 think
thers wans something in the argament in favour
of Combatant Officers, although I am g]mi tar
eny that His Royal Highness supported the claim of
the Medieal Officers also.

1680, Btill it is o fair peicvanee on the part of Lthe
Medical Officers?—1 think it might be allowed to
all. §

1681, Ir. Grafem Belfonr. Tt has been stated
ag o grievinee fo the Commitiee that the rosber
which uzed to be kept at the office of the Drector
General had been removed from the wailing-room
where the Officers used to go to conault it; can you
state for what reason that has been donef—I was
nob in the office then, but T am aware of the reasom.
The roster Ijing in the waiting-room was copied by

is eanvassing for exchanges, and other na
:ﬁ::mmefimaa made improper uwse of it ; and there-
fore the system of banging up the roster, as it was
called, was abolished in favoor of keeping the roster
in the room of the Chief Clerk, or of the Director-
Gienernl himsell, Buet the roster now as then is open
te anybody who wishes to sce it

1652, Mr. Macnamara, Isthere any objection to
having it hung up in the waiting-room P—TYes,
there i just that objection that trafficking in
exchanges is facilitated. That was the reason alle
for duing away with the systers. But I wounld
to put on record that the roster is not held back
from any Officer whe wishes to seo it, and that any
ring to know his position on the roster,
although he cannot come to Londou to see it, always
receives an answer telling him how hoe stands; so



7R

that T think there is no grievance in regard to the
roster,

16583, Dr. Grakom Bolfowe.  One of the questiong
belore the Committes has been whether Mediceal
Officers received a fair share of honours awd the
Adjutant.General has stated as the resalt of his
experience that t(hey “have always come in for
their ‘I:"a'l"f fair share of distinctions and the
number of men at the present moment who hold

eaitions in  the Bath, in the new Distingnished

ervice Order and in the Order of Eritiahuﬁ:lia., I
think shows the very high res that the OfMeers
of tho. Army have always bad and bave at the
present moment for the Medieal Offcers;” does
that statement of the Medical Officers having their
fair share of honours accord with your viewsf—
I think I answered that question in my lnst examina-
tion but I have no objection to answer it again;
I do not think that that is so.

1684 Then 1 will ask yon another question npon
that sulject. A good deal has been said about the
E{-‘Of_mmnnl statns of Medical Officers as in contr-

stinclion to their military slatos; are yon awane
whether in the Army Medical ebmenk the eivil
distinctions of the Bath have ever boen conferved for
professional services or any rewards given for any
services except serviees in the field 7—I am not
aware of that There are two instances only in
which the civil distinetion of the Bath has been con-
ferred om Medical Officers ; ore on a late Dircctor-
General, and the other on one of the Professors at
Netley whe was an officer of the Indian Service not
of the British Serviee, Swrgeon-Goeneral Maclean,

1665, But in the other scientifie branches of the
Army, the Royal Avtillery and the Boyal Enginerrs,
in it not the case that the Civil Order of the Bath is
frequently conferred as a rewand for professional
services F—1T believe it is, I find here in this repord
of Sir l.-l.nulrh Thompson's Committee a return show-
ing the relative proportion of distinetions of all the
grodes distribuied betweenthe two departments, the
Hoyal Engineers and the Medical Department, and
that shows, T think, that the whole of the Opders are
open to the Royal Engineers, is indeed, I believe
they are open to the Medical Department, plthu}ush
the Modical Department do not get them. 1 am not
aware of any man laving been made a member of
cither division of the Bathi for professional merit
excopt the two whom 1 have mentioned, Professor
Maclean, Intely employed at Netley, who belonged to
the Indian Medical SBervice, and Director-General
Sir Andrew Smith.

1GE6. Are you nware of any rewards having been
conferred upon  Officers of the Medieal Sevvies
except for serviee in the feld #—Yes ; Distinpoished
Herviee pansions are given for long and meritorious
aorviee, not necessarily for service in the field ; and
I think that the distinction of honorary physician
and honorary surgeon to the Queen is open for pro-
fessionnl merit, and is not necessarily con
with service in the field ; but all the other honowrs
are limited practically tb service in the Beld.

1687, Licutenant-Colonel Colton, The phrase in
the case of hunorary physicions, and honorary sur-
geoms ko the Queen iz * mosk meritorions " #—Yea ;
but as o matter of fagt those distinetions have been
given to Officers who have not served in the Geld,
I mean it is more for professional efficiency—it is
more & professional distinction—nat least it has been.

1688, Dy, Qrabam Balfenr. A remark was made

Zir Redvers Buller abont the relative velirement

the Dircetor-Gencral and the Quartermaster-
General ; bub can you state what the ion of a
Burgeon-General rativing would be as compared with
that of o Geniral Ofiper?—A So -Gleneral
ranki:uEr us Major-Greneral would retire on 7300 a

I o day; and the ponsion of a Major.

enernl is VO a year. With regard to the
pension attached to the office of Divector-General of
the Medical Department, I might mention bere thai

his intment in the War Office is a special Sialf
appointment which carries a special rate of pension
with it; it is not o departmental ion in the
ordinary sense of the term; it is » seven years'
serviee for which an sdditional pension is given.

1639, Do you agree with the same Witness in
thinking that there are too many Admivistrative
Officers in the Medieal ent compared with
the number of Bxecutive O FT do not. There
is only one in each divizion commanded by a Major.
General; you canmot have less if yon have any. 1
think that the distritmtion of Administrative Oflicers,
which is rﬁuﬁhhﬂ by the same principle as that of
General Officer is a porfectly sound one as it is;
do not think yon conld have less either o time
active service or in time of It wonld be, of
coursg, a saving to make the Principal Medical
(OMficer of inferior rank and to give him less pay ;-
bt =till yon must have some individonl to do the
duty, a that individual would be an Adminis-
trative Officer; the numbers therefore cannot be
rediaeed, s

1680, And if you redoced the rank yon wonld re.
duce the few prizes which induce medical men to
enter the Service '—You wonld. .

1691, Ave you quite satisfied with the l]i&mrlinu :
of the Army {;ndiml Staff Corps ?—th:ita\. Am
bound to say that the reports which have passed
through g&hudu during the last two years from
Genernl Oficers inspecting !UJBE“IJ-& and inspecting
detachments of Medical Etull’h.cn are as good us
the ibly can be, with rdly any oxeeption

y ap:‘ x imentary. [ think khJ.;.t th{ discipline,
therefore, of the Medical Staff Corps, and I might
add, the training at the present moment, having
regard to the Short Bervice System, is abont as per-
fect as it can be; but while the serviee of the
men is limited to three years with the coloors, I
need hardly say that we cannot have very parﬁni
U0,

16592, Lient.-Colonal Colton. Is it the fact that
the Commissions of those whe join the Indian Medi-
eal Bervice are antedated to those who join our Ser-
vice '—Yes, ‘;

1683, The Indian Commissions are dated from the
time they enter Netley, and the Commissions of onr
own Medical Department are dated from the date of
their lnm-qu Netley #—Yen, itis a fact; but T may
state that the whole of that question has been for
gome time under the consideration of the War Office
and the India Office, with & view of equalising tha
date ; whether it will be the date of leaving
or the date of entering Netley, that may eventually
be approved I am not p to say; but I have
o doubd thint the dates will be harmonized.

1684, It seems to be felt ne o gricvance #—Y . .

1685, Why was it domp F—I think it was done
mainly for the parpose of preventing the stedent
life at Netley, which is an eduvcational life, from
being reckoned for pension and for inerease of pay.

1696, And of course the circumstance of the
Indian Medical Service being different in re ta
the for retivement and so on, it was HIIDI-E t that
that did wot affect it in the same way 7—I do nok
think the Indian Government discussed the system
atall; their system had been always to give com.-
missions rom the date of eru’égg;ng t;:lajr ; and when
our system was altered in 1 on i
of thg\\'uﬂni the Indinn Gwmwww
theire: and it is ginee that date that the differenps
hns existed, ;

1697, But the whole gquestion is under considera-
tiom, gay F—Yos, the whole question is under
mnuid{;:ﬁmf;andlhnnmdnn& that if Netl -
Eﬂhﬂdhmhﬁn&ﬂmiﬁhmsaufnud,lhaﬂﬂﬂd the
Commissions will be harmomniged. .
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them generally, is that they should have military
titles with urr'rriﬂmnt. ]imfﬁmi command. With
rogard o that question of military titles T should
like to have your opinion #—1 think it would be the
most unfortunate thing that could ha for the
Medieal Officers. T think that there 18 no class of
men that ave more highly locked up to in the Army,
®0 far ns my cxperience goes, than the Medieal
Officers of the Avmy; and if there wos anything
which wonld tend to alter their position in the
opinion of Combatant Officers it would' be an
attempt on their part to take combatant fitles. The
Medienl Officers hold what geems fo me o far
higlher position than the Combatant Officers ;
they belong b ofie of the highest amd most dis-
tinguished professions in the world. Their daty is
to eore—that of the Combatant Oficers to kill:
and I cannot help thinking that theirs is a higher
profession than that of the Combatant (ffieers. 1t
seems io me that any attempt to confer military
titles upon Medical Ofeers would oxpose them
to preat ridienle on the part of the Combaiant
(Mlicers, and leml some of the young Combatant
Officers to laagh at them and make it unpleasant to
them. -

1712, But still, if they wish it, u'ia;i{:r unwisely,
sla you see any objections to it from r pointa of
view P—I soe very strong objeclions to it, beeanse it
might raise o doubt as to whethor they have sab-
stantive rank and can exercise military control
beyond their own 3Phare. Now thiz would be a
most enfortunate thing,. Their sphere is quite dis.
tinet., They ave men belonging to the high medical
profession, who are, yon may say, atinched to the
Army to take medical charge of Officers smd men,
io look after them in sickness and when wounded,
and to administer the hospitals—but any nt.tem%'ln
confonnd them with the combatant vanks wonld 1
consider be most prejudicial to then,

1713, Siill it has been stated to ns by Medical
Officers that sometimes on service they have found
difienlty in obinining obedience from men who
might be put under their orders from the fact that
they have not Army rank P—Buot they have most
digtinet Army mnk. I do oot koow any men who
have more distinot Army rank than they have.
They have departmental rank which is given by their
titles of Borgeon-General, Burgeon, and g0 on ; each
of thoss ranks they nre gazetted to with the corre.
sponding Army rank; and in the Artiele of the
Royal Warrant upon the sobject that is defined as
giving them every procedence and other advantages
whieh the Combatant Oficers have. It seems to me
that they have a more defined position almost than
anybody in the Army. I eannot undersiand how
there is any doubt about (heir vank. I think it has
boem  particnlarly well stated in Article 268 of
the Roysl Warrant:—" An Officer of a Depari.
ment 1:} our Army, not having honorary rank,
shall rank as follows for purposes of precodence and
other advantages attaching to correaponding militnry
rank.”  Therefore they have the p . and
every other advantage of the military rank to whick
they correspond and to which they sre sctually
gazetied. think that thoy have a mush more
entisfnctory position than they had formerly when
they had relative rank; becaunse that is really a
much more undefined position than the one thn’ T
frold.

1714, During your command at Aldershot n
must often have had occasion to Know of cosea when
men were told off to atiend on the hospitals, I sap-
pose F—Yea.

1715, Have you ever heard of a case in which -

men refused to obey the Medical Officer ?—1I never
higard of anything of the kind. The Medical Officer
ix snpreme in his hospital. Whoever is sent to the
Bospital the Medical Oficer is pupreme there just as
& Combatant Officer is supreme with his regiment.

1716, That extends then, T su even o men
told off, detached for the time b:};ﬁ“’?-—ru. .
1717, If such eases had ocourred do you think
that you wonld have heard of them ¥—1 should
&0 decidedly ; they would bave been roported to me
and | never heard of any. T was in constant inter.
conrse with the Principal Medical Officer there, and
he would have mentioned to me if there had been
an;— difficulites of ihat sort. : .
718. Supposing that a diffienliy of that sort did
arise; to whom wounld the Had&-u]brﬂmmr report ?j.
He would report to the Principal Medical Oficer,
lﬂﬁ tlie Iéﬁhﬁipa!ﬁud}mi Officer as oeing practi= =
cally my Sta cor for the Medical Department
wonld have re to me. e
1710. The Principal Medical Officer would not
have to the Colonel of the regiment to
whom the man might belong #—No, he is in
higher position than that; he would have come

et .
1720, So that you must have heard about it 8-
Yes, if it was anything serious that was not settled
omn the npluit.. 13 . T8
1721, How lorge is the Medical Trtabli "
connected with Aldershot #—There are umﬁ}h"'
thirty-five Modical Officers stationed there,  Thers
are four hospitals. The Central Hospital, one for
lhelﬂuﬁlr}',lnn?r ch]-lanﬁt..u the Permanent T
and one in the North Comp. The most serions cases
are treated in the Gentnﬁh Haospital, which .m»ﬂii-
headquarters of the Army Medical eok. i
1722, Do you think that there iz any want of
respect shown to the Medieal Officers in any.
regiments to which they are attached at the proson
time ¥—1I have never hicard of or seen any of
the sort either there or when 1 have been on
service—such as in the Egyptian Campai

or when 1 was in command in that mupn..t!:gna?hrm
war ceased and the large hospitals wore erammod
with sick. There may be a litle chaff amongst some
of the young subalierns, They think that some of
the young Medical Officers  rathor like to be
thooght Combatant Olicers and that canses a little
langhing. But beyond that I have never heard
of anything ; and eertainly in regard to the ligher
ranks of the Medical Department, T do not know
of any men more looked up to by the Army than
ﬂ,a ;finllhﬂﬁmn. None have done their doty
tker, a e Army know it we oth in peace
and war. % 1 ok ¢ i

1723, It bas been stated to us that the Medieal
Officers have found from the experience of recent
campaigns, and especially in Egypt, which has been
all to, that it would be impossible for them &0
undertake another campaign without having more
command than they hitherto have had ; have yon in -
your expericnce ever seen on active serviee any
difliculty which has arisen from want of m.mu-ﬁ
—No, I have not scen any, beeanse it is goite de-
fined that the Medical Oficers have in their own
Dgpartment complete command, : -3

1724, Dr. Graham Balfowr. Tt has been stated to
us that Officers and men are somelimes doing h E
with the Hespital Deparuinent, but are not g .
to it, and that in that case they are not under thy
command of the Medical Officer P—! would be
onder their own Officer if there was a e
and thercfore anything that the Medical Officer
wished he would go and explain to the Officer, who
would at once carry out his wishes, a8 he was sent
theve for that purpese—but the order wonld b

iven theongh the Oficer or Non-commissioned
ftiger of the deiachment. ;

1725, But would the Officer of that detachment
be bound to obey the Medical Officer’s directions #—
Yes, of course; he was sent there to assist and to
do whatever the Medical Officer wished, and he would
he 1o if he did not do so, and very serious
notice takon of it by the Military anthoritics,

1726. 8ir Willism COrossman. That is the cery



‘that T was to ask you. In the evi-
X bol'mmn ﬂlﬁu‘tuld “ During the
ﬁhmd:ﬂnurﬂmwpln]ladunlﬂliurmm
. oceasions when marching down  country
ﬂmﬂﬂmnmnmﬂmdchugum-ﬁmlyal’ his own
‘men, bot of n number of other men down
p'lni-r;r,tnditwmhnud that he had no power to
- these men if they committed an offence,
ml-p,il he 'II'H the only Officer on the lpotiF-—
18 a case that I have had no experience of.
Mﬁh&uﬁﬂuﬁﬂmmtnﬂmﬁﬁdﬁr
1 Purpose desirabile thing is t
hing connected ihmrﬂmulphnafiuﬂ.ld
d by the ﬂmnhtlnt Oficer who was with

-Thm no Combatant Oficer on the
Dﬂlm h;l;gedha only Officer ¥—
Iy say, they were

u think that is cer-

?Ll'ﬂmk ik is because g!::ule 269 of the Pay

1:!75, 5t anutmonl,ul

. his rank or position,

e i et bo peciatly
wer, and men as

under hiz command,” Thmma};mma ta mi

h goea
lain it a little—

they were considered in the new regula.
ot know what new regolations are

there) “in the position of men for the
atlached to his column of the Army
s for duty ¥ "— Yes, the Medical Officer

reme when once they are attached to him.
mihliurmdm-hm:m!m The Medical Officer
his hospital just as o Combatant Officer
'ﬂlht rc-g:munt it is just the same

Tbui,in fact, t-'lm mm ug of a military
not improve his Not in the
it ‘I'lmlﬂ. ke ne dlﬁereame He ums

a another mmgiunt brouglt for-

ﬂﬂﬁ:nﬁ in wkhmltlh‘:m stated that

not take iz r posis

for imstance F—1 afumﬁaﬂfm

that kind happening. Of course the

the Mess must always be a Combatant

r like the ledn'nt of & Committee; but

for that, T have always scen Medical Officers

. m« nt mmt;. 1W]l;r.-n-av¢r I linve

o 1 have never seen the alightest difference
an‘ihm and Gﬂmhﬂnnt%}[ﬁ.cm

e . It has also been stated with regard io

lml rewards, that that is a very burning

'liﬁ,uﬂhﬂl Oficers; some of them Bppear

: c 'Ehl'ﬁll.e}'lhnutgettlm same share of

w"mﬁ rewards that the rest of the Army do.

18 your experience with regard to that F—So

. 1 have seem, I think they get their share

Iy. I think, in i n o their numbers, they

ﬁthmrahm ruther more fully than the others do.

eould easily get from the tant-03 1
- @ return whinhmui’d.ﬁmwt hat. EE{ERIE ey

(1783 My, Macmamara. With rd to messes,
have a letter dated the Teh of April of tlm
mtreu' in which & Medical Officer writes, mimz

B

1o

~ geons, We started a joint mess of which the

f m equally shared by us. The Medical
. last on the mess. A Major of 16
mervice -atb first sat as anid when he{eﬂ,a

- overy jmhrﬂtbnlum.y E enongh to be the son
’ E-Irgm ﬂm hnml of the table
lnﬂ nu senior ot nm. This Officer writes
Iht that is a thing which hnlntmlly fecurs F—

(2508}

* Beven of us were lelt u a Major, a Subaltern,
jor of 24 service, and two Suor-

81

It is & rule of the Service that the President of a
Mezs or of o Mess Committes, or of a Board, or
Committes, always most be a Combatant Officer.

1734 Exactly #—But that makes no difference in
regard to the position of the Officers exeapt that the
President must be n Comboatant Officer; and the
renson i8 that in case of any nnpleasaniness taking
place he shonld have the power of stopping it at
onee.

1735, Becanse the Medical Officer is in an inferior
position F—No, he is not in an inferior position in
the slighiest d It iz only that it is & general
rale that where discipline has to be carried ont in a
mixed body o Combaiant Offcer is the person to
enfores it

1736, Do Medieal Officers sit on Boards F—1 do not
reaollect any regaolation that they shoald not sit on
Boards. There is an order that there most be a
Combatant Officer as President, and 1if that Com-
batant Officer is junior to & Medical Oficer wpon
a Board, then to aveid the awkwardness of a
Medical Offcer gitting, ns it were, under a jonior
Officer, they ask him to attend so that they can get
all the advantages of his knowledge without an
unpleasaniness to himsell. As I understand it this
rule was made entirely out of o feeling of delicacy
towards the Medical profession, to avoid what might
be disagreeabls to tE I ma mc—.nllu-n that at
Aldershot 1 have put Medical O n Boards.
There is one Board, the Pﬂ‘mllm“t' l'..- thing and
Equipment C‘nmmltm, which sits there, Upon that
there is a Modical Officer regularly o member of the
Board., I knew there conld be no difficolty in that
case, becanse there was always a Staff Officer of
high rank npon the Hoard.

737, Liewd,-Colonel Cotton. 1 shonld like fo ask
you ome guestion which rather arises out of an
answer you gave just now to Sir William Crossman
about hononrs and rewards. T was trying to establish
last woek, when we were examining Bir Thomas
Crawford, how far, in his opinion, there were induoce-
ments offered fo the Avmy Medical Officers to gain
honours and rewands, not mere Military distinctions
bat honours and rewanls in their own profession,
medieal honours and rewards; and I asked lum this
guestion ; = In ihe Civil Medical profession there are
men of the highest skill and attainments; are ther:
similar men high above their follows in the Army
Medical proel'eaaum #" that is to say, of course, men
who desire to improve themselves in professional
and scientific kuewledge. This wos his answer:
“ There are, nestionably, and 1 think that if it
were made n point for medical men to be vewarded
for high professional attainments instead of for Lemn 5
with the Army in the field under fire, yon wonl
have better provision made for sick goldiers. I do
not think that they attach half suficient importance
to the high professional attainments of the Medical
Officers." thought that answern \'m'{ important
one ai the time as hFFl'l'II!{ on my own ideas of the
queskion, and I shonld like fo ask you whether ¥you

with Sir Thomes Crawiord’s answer with the

iden that it wonld be well to offer increased stimu-
Innts for professional effiviency, not by mere eom-
petitive examinations to pass from one rauk o
another, but to raise the Medical profession in the
Army to a higher rank aliogotherf—I entirely agree
with that, m’:ﬁ I am snre t.h.nt anything which would
raise in any way the modieal prolession, would be
pleasant to the Army. [ think there is a most
kindly feeling on the pari of the Combatant hranchies
of the Army towards the medical profession in the
Army, and it would be a most exeellent thing if the
pr-;-p:ml you mention conld bo carried out. In every
way it wonld he adwntngemu;, becanse it wonld 1n-
duce the higher Officers in the Avmy Medical Depart-
ment (o keep up their professional hmulml = whieh
they are now a litile apt to get rosty in whoen they
become Administrative Oficers.  They get so inte-
restedl in Hospital administration that they some-



H’ -

times bocomes less hownd up in the actoal and immes
diate treatment of the sick,  This is never the case in

civilian hospitals where the administrafion is nof

usnally in medical hands. In the Avny this must
alwuys be the cuse, and therefore | think Sir Thomas
Crawford’s proposal a very valuable one,

1748, D, Grakam Bedfour,
stated that Le ouly knew of one isstagce in which
the Civil Order of the Bath had boen conforved
upon an Officer of the Army Medical Department,—

at waa the late DirectorsGencral Sic Andrew
Bwith. The civil Oeder of the Bath is frequently
conferred wpon Oficers of the Royal Artillery and
Evginenrs for scieotific services. Would it ot be
advisable to extend the same rewand to the Medieal
Ofticers for thelr professional serviees P—At prosent:
the CJB. is constantly given 1o Medical Olficers for
Military servies.

1730, The Military Order is given for Medical

service in the field *—The Military C.B. is not given
o oy body for Civil services ; it is given for Military
survices only.  But theie is o Civil C.B,

1740, Which s often given to Eogineer Officers
for Civil services !—1 was nol aware of that,

1741 Would it not in your opinfon be advisablo
to give the civil distinctions of the Bath for pro-
fessional services not in the fidld to Medical Olicers
sevinge thet it is the Tact that it has been given to
other Officers ? —1 see no objection to their peiting
the Civil CLEB. in such gases. .

1742, My, Macwpnara, With rmegard to the
question put to you by Colonel Cotton, Medical
officers state that they have such a large nomber
of returns W make and such an immense deal of
writing todo that they have little time to work op
into cases in the way in which Praclitioners can
do in Civil Hospitala 3 every ping of beer has fo be
entered ou o form, and all this has 1o be dooe by the
Medical Officers, so that really their time is now
faken up in making meturns, smd  morcover, the
youwnger Ulicers can nover ba certain of remaning
in a sration for more thon s few months F—1 thiok
it wonld e a very great poant to redoce as much as
poasibile the smount of retoms, [ think this does
1ok up!ﬂy to the Medical Department alone bt to
every depatment of the Arnny.  OF course with
regand o the treatment of cases., owing to the
constant change of Medical Officers, it 18 necessary
that there should be a medical bistory sheet for
each man very carefully kept, so that when a
new Officer comes e may see exactly what the
medical character of the man iz [ do not sec
that yon can very well redoce that, 1T you had
Medical Oficers atteched for s lowg time o a
hospital or even to o regiment, it would not be =o
necessary ; but with the constant changes that take
place now it is absolutely necessary,  Ar the same
time 1 have no doubt that there are many refurns
that might be sinplified very moch, and anvthing
in that way would be a very greal advantage,

1743, Sie Wellimn Crosereon.  Sinee the abolition
of the regimental system 1 suppose (hat the relative
status ol Medical Oficers and Combatant Officers
has heen very much altered F=—Az long as e
regimental system prevailed there were two Maodical
Oticers to each regiment, who lived with the
regiment exactly in the same way as the other
Officers ; they had the regimenal Fedling quite as
strongly as the Combatant Offieers had, and they
were of very proat assistnnce to the Commanding
Officer.  They koew all the =chemers and the
men who were not worth anything in that way.
And of course it was socially a ‘much pleasanier
thing for the Medical Officers o be attached and to
live with the regiment. Now they come only for o
short time, they are with the reginent often ooly for
o few months and they have not gk the imental
Fecling that they bad before, It s impossible that i€
gonld be so usder the present system. T think if
yeu could pget a eystem of having one Medical

sir Thonas Crawford .

' rosa on the arm in the

-— -

Dilicer attached for & cousiderabile:nutiber ol
tor a regiment it would, both for the sake of the
ments and for the sake of the Medical Sorvice,

very goowd thi : o B
1744 t ical . _-

;t’ul, and for the regiment,—it
sod i ; i
1745, Mr. Marmamara.  Has it ever come to your
knowledge that there has been o change in the relations.
between Medical Dificers and patients since the intro-

duetion of compelitive examinations ; that is to say
Medical Officers were formerly more az home with the
Offcers of Regiments and theiv familics? —0F cours
it ism bime now sinee I have beon a Regime
Officer, and 1 am not so well able to speak of that

wounld like to Ge; Lot | mnst say that, as far
knowledge goes, whenever yoo lfind o m
the Medical Officer you find that he is very popular
the Combatant Officers. 1 kuow of many indiv
instances where the Oficers are devoted to
—eapecially if they have heen on service with th
I can of this from my own experisnce,
AIE the kindest fricods thai [ have ever neek
with in the world lave been Officers of the Army
Medical Department. ; s
1746, The Chairmon,  Have you %I |
statement which you would like tﬂh?l ....

g that I
niform.

Committes *=Thero  is only one thing  th
omitted to say, and that was with regard to unifa
1 think it is a very desirable thing, cspecially
ginee thi Geneva Conveotion come into fu
that Medieal Oficers should have a
tinctive uniform., 1 am inclived to think
wonld be advisable that they should wear the {
same way as the I
Companies of the Medical Staff Corps do. N
that they are under the Geneva Convention, they
uite neutral, and in the event of a Enropean
that neutrality wherever itt.hia Imnw; wilii I:u
by botl sidez. 1 ihink thevefore that it is ad o
that this should be made perfectly clear—and ﬁ“ f:
cin best be done by its being unmistakably ed
upon the uniform, : i
1747. Do you think that ghe Geneva Cross &
be worn in peace time as well as in war #—I 1
wo, It defines very clearly the position of the Me
Department—that they ore strivtly nou-combats
—anil are re as such by both sides. In
we all kuow, that in the v, confusion
excitement of battle soldiers are not always very
particular. Butif they saw distinetly the mouent they
come up to o man that he was a Surgeon he would
be perfectly safe. Without that be might not.
1748, Sir Willim Crosman.  And in time of
mnjwiti&tﬁeu&&tﬁﬂnﬁnrﬂﬁmﬂhﬂwhﬁn:'
taken for Doctors and to by men when
accidents. have cccurred # — 1 believe so. -
matter of uniform, and the MHQI %l: of
the Medical Department @0 some of the oo
corps, oceasioually gives rise to a litthe uupleasa
pess.  You have young men on both sides.
liave yonng Medival uﬁ.m who like to be smart,
o Ima like Combatant Officers; and then the young
Combatant Officers think that they are imitating
their dress, and laugh ot them, and that makes o
little bad feeling. 1t would be a great : mgﬂ:

quit of all that sort of thiu% y ¥
ould not put Medical
et

1744, My, Macnamara. 1 ]
Officers into a civilian dress, which some of them
seom to prefor to wearing military uniform withoat
definite rank ¥—1 would not do becanse they
requite military command of their hospitals and over
il soldiers in them or attached to them.  Everyone
going with an Arm cught to have some sort of

iforts,  Medieal Officers having their own uniform
:“n:i'ﬁlp;ﬂuﬂhdgﬂdmkm soldier knows at
omee that he is in the presence of [ﬂm-nu&mh.-

distingnish what Lis rank is,
(The Witness withdrete.)

o
'




| | |
| ! 4 . | | § 1|
| | 11 -
i { ) | | pdiCal LMo pan
| ] i L [ e
i 1 T i i i [’ L - 5
r 1 - - I - T i neral of ©h
| 1 | 1 £ - i u T [ 14
CLE 3 \ L] oRE | il
| 1k (] L v 1 I AL R
| { : B i) ER ! |
| i q Figl { By L Fi b § 8 TE
0 ! L 3 FInRi En| | i
| L k PNk (¥ Ry — &
| | Il L ) ] X% 1
| ¥ 4 ik, Dk 1E] i) LT DT}
| i A H ' i1
| 1 | LE i b fE (! | S Ak The presa
} i o — ] i T ke | i ) [l OYEar !
; 3 i) §
i | Tt I L { ] It i1 1 | SO ()
} i § 11 [ | LA il B
1 } 1 L 1 1 Lhe C i MR
(] il & | Tt A OyOvernmant ; :
| - i (i 11 114 | ! [ X PRI [
i 15 t 1B} Rt - 1
| 1 r 1 | | e b i
- 2 = by .
i } MR Fi | | Fhems WS B e
il 13 § L " | 1 HH] d ]
| ¥ | J F (] . L i Lan]
1 t L #il
|4 K | T Rl B AL 510 (
L | | ¥ d [ 1t | AN JICE e K100
B o
i L Yy ] LATE v il LiF
| , Fail 1551, Ikl T L wrile Llpeoress] Ve Bo
1 ] 1 P R | i [l L Wil | LIRS ES
] T I | - r 11 + m-h 1]
1 1 Wi | Gl Ol Ccom L] L
. . 3 = ] {
| ] | | ] f L | ] !
| [ i, =82k T N {7 1} (& | A A | TR
| i i 5 T i ! i 1 Lol (L3
1 i e 1 Th st (o b 1 | ot
+ vy 1 AR v T
i 1 X MR UNEET O Ha | I
| T | b i ETHE (] 1
(i ! 18 | [LF ! | | S0 15 [Oeve
1 - 11 1 11§
1 [l 1 i ) | [ Gr ol
| i N1 [ . 5
| % | e 1 g SR 00 1 BiTL
! | £l i 5] JTAHE !
] o L L B Ll 12h
| 11 £ | T (2. o LI
; 1 | ¥ | I H{ " | '
| } L | [ b o=, Rk il
1 | tatn fio Tril - TR G ' I do not
] | § l
i iEE] i I
1
1 5 | Faln
1
| 1 4 | Ll |
1 , 1 T h
! i i
¥ ! ' | 3 1 f TTITE
¥ L I8




84

siler, of Administrative Officers, thal is to say, of
Depnty Surgeons-General,

1772, 1 dore say you could tell ihe Commitiee on
what principle, or in conseguence of what Inguiry,
thuse  peductions were made? — [ think  they
originated with the Army Organisation Commission
which assembled in India in Lord Lytton's time in
1879-80; they reported, and the roport came howe
in 1B81.

1778 Do you think, supposhz that the two
Borvices wore separated now, thal any further
reduction of Administrative Staff wounld be possible ?
—I do not guite understamnd the gquestion if they
were re-separated, do you mean.

1774, Supposing that the Indian Medical Servics
instead of being as it is npow, partly composed of
British Medical Officers and partly of a separaie
Indian Service, were in future to consist of one
Service only, belonging either to England or to
Iedia, do you think that any furiher redvction of
the Administrative Stafl could be made?—1 zhould
say not, at lenst not on aceount of any such amal-
gamation of the two medical departments,

1773. Do you think that any reduction in the
npmber of Executive Medical Oficers could be
made *—That 1 should doult. For the FBritish
Sorvies we have the Siation FHospital & pm which
reguires at present 322 British Executive Officers,
Wi have not been able to apply that Station Hospital
Byatem to the Indion Medical Service, and we hoave
generally speaking a Medical Oficer for each native
regiment instead of the Station Hospital for native
troops. 1 do not think that any amalgamation of
the two Services would alter the two conditions
which now exigt; that is to say the nnmbor of
Medical Officers that you would require for Britidh
troops under the system of Station Hospitals, or, on
the other band, of native iroops under the
regimental system.  The comditions would remain
the same whoever were the Officers who had the
Administradive duties to parform,

1976 The Commissioners who were appointed in
the year 1870 by the Government of India to enguire
into the oroanization and expenditure of the Army
in India, 1 think repurted in favour of having o
separate Medical Servies for India, did ihey not #—
Yes, I think they reported in favonr of having a
species of Medical Stalil Corps 1o be recraited
cntirely from England.

1777, And which would be exclusively under the
Government of Indin?=Yes, and exclusively for
military duties, as I undoratand them.

1778, That view the Government of India, I think,
declingd o adopt in jts entirety P—Yea.

1779, o you know why *—They thought that it
would b unworkable, that the entire separation of
the civil duties from the military doties wonld tend
o reduce the allorements of the Indian Serviee
whieh the civil duties uow afford, and that we should
not grot as good a class of candidates for the Indian
Military Service as we do now,

1780, According to your apswer their objeation
was ot to the separation of the Serviees, not to
having simply a separate Indian Medical Service, but
to having a separate Indian Medical Service which
wonld be exclusively Military #—Yes,

1781, Do you know whethor they ever had before
them a proposal to have a separate Indian Medical
Service which ghould be both civil and military #—
Yes, that was the alternative which was originally
made to Colonel Stanley by the Secrefary of State
for Indin i Council who in protesting against the
heavy charges which would be involved by the new
Warrant, indicated that the Government of India
wonld bo obliged in self-defence to take the whale
Medical Service into their own hands and deal with
it as a separate and distinet Medical Service, both
for the British and Native troops as well as for the
Givil requirements of the conutry.

1752 What answer did the War Office give to

that }=Colonel Stanbey
feetly aatisfied if India conld
of the Imlian Medical Service soflicient in number-
and of adequate professional qualifications, Shall T
read  the o in Sir
duted 28th of July, 1874,

1783, If
Stanley) “is aware that it may be objected, asin
U-ulunj Johnsow's letter of the Hud instant, 552 W,
that the Government of India find no dificulty in
obtaining as many surgeons as they reguire for the
Indian Medical Service; and, secondly, that it is

very undesirabile at present to add anything to the

military expenditure of Indin.  Uolonel Sianley is
quite to adont the force of these reasons,
and if the Government of India is prepaved to pro-
vide Medical Officers of the Indian Medical Serviee
aufficient in number and of adequate professional

?uuliﬂmﬂmm for attendance on the British troops jn

ndia, he will be perfectly satisfied. Probably, how-
ever, Cranbrook will think that such o conrse
would involve a grester charge upon India than the
nmintenanes of a similar nmober of Medical Officers
of the British Service. [If this be o, India must
bear her share of the costof keeping up the Army
Medical tment ; and as it i3 found fmprac-
tieable to obiain Medical Officers for the Avmy except
upon more advantageous terma than bave hitherto
been offered, Colone]l Stanley has no alternative but
to. presa for his Lordship's concurrence tothe pro-
posed Roval Warrant.” L : -

1784. What view did Lord Cranbrook take on
recciving that letter ¥—Lord Cranbrook sent the
correspondence out to India, but in his reply to the
War Mice recorded his protest against action
taken, and stated the ling which would be follovwsd
by the Imndia Office in these terms, * While Lord
Cranbrook regrets that e i3 onsble (o meet the
wishes of the Secretary of State for War by an
immediale concurrencs in "’“W experiment,
he s satisfied that Colonel Stan ﬁawi]-'l. on el
gideration, understand how impossible it is that he
ghould do so™ (the proposed experiment was that
of a single Muodical Service for both British and
Native troops in India), “or take any hasty
which should even bear the appearance of aequies-
cence in a measura of which the only assured resole
would be a very serions increase to Indian Military
expenditure, which the Government of Indin ave
now, under the compulsion of severe fingucial diffi-
cultins, using their ntmost endeavours to decreasce,”
His Lordship added: *To leave, thercfore, no
doubt, and to” prevent a recurrence of - that un-
fortunate nisconception which existed betweon
this Ofice and the War Office in ard fo the
pay of the Officers of Artillery Engineers
serving in India who were promoted (o t.hu'kzn,dg
of Major, I am again to express in the most definite
terms that the retary of State for Indin in
Conneil will positively decling to admit a5 a charge
on Indian revenucs any demands for higher pay or
inereased expenditure on any score  which I:féht
arise from tll:m ]cmh'aimtlun of the draft Warraunt,
glhould it be decided to dose.” The deait Warrant
was published, and that protest and refusal to admit
any sdditional charge which bas been ever sinee
consistently acted upon, is whatl is now compluimed
of in re to the nou-grant of extra pay to Brigade-
Surgeons  in India—t Hng‘ade-ﬂpt:geun"s gradi
hmr,i:ng been created by thar Hoyal Warrant.. -

1785, But adverting Lo l‘.h&tgoint that | was upon,
Lond Cranbrook aj utly thought it not desirable
at that time to try the cxperiment of a single Service
for Military and Eiril purposes T—That is so.

1756. Do you know whether that decision was
owing to his belief that it would entail greater
expense upon India?—Yes, 1 am sore it was, and
wecording to my recollection that was the impression
al the ledia » but it was obvious that nothing
could e done for some time until the Government -

snid that he would be por-
Medical Officers

Ralph Thompson's reply
you please 7—* He" (that is Colonel



had had full time to consider the question
| n its details in o see how
into operation and with what

1. Have they considered that system sinee?—
directly. As I have already stated the corre-
lence was sent out to Ind“ithhg:h
ll;.ulnlilll.u Medical Department being
to rank, the Secretary

Wurrla';]t phuing the
precisely the same fooling
the Oficers of the British
matter has rested for a very

g Mmi- AR i
ivil a ilitary,

further expense or equal

you have to bear under the
d.n,mt- think 1 can speak oxcepl
1 canno t speak for the Scoretary

Would uz your own opinion ¥—
uﬁm’r.:'mﬁr:danml se would be
not great, but some L thi We shonld
h.:m. to increase the inducements o
cers, or 10 & certain number of Officers,

,pc_l:ithm servics in India.

 Have |ﬂl-unl%:t- the present fime
i qp your ﬂn F—None whataver,

nat examination, I am speaking rather at

it 1 think there were 60 candidates for

[hen why do yoo d that if you had
Services yon wou ve toincrease tha in-
“This would only have to le doue for the
ed to make up for the alwence of the
Eh.i At t we have 520 of
ical Staflf w service in India is
enrs; it is not necessary therefore to
inducements for the compara-
tour of duty. But if they were
ﬂl& whole of their service in
i necessary, as it has proved
whula Rervice, combatant and non-
,' ve more favourable terms of servies
for those who have their tour of
jome and elsewhere T;duf Inh&‘n.]m :
M. Macwamiarsa, a higher rate o
| _"_: s, ﬂu pensions  would be  higher

ﬁafrm What is the number of the
of the separate Indian Medical Service,
pared .I;‘I:l_'am hom

MWIII with 320 whom you bomrow

and 7—322. I think [ must correct that;
;ﬂ:m §22. " In the 322 1 onl ve tlm
_rﬂﬁnm in addition there are 13 Adminis-
of the Army Medical Staff; it is
Of the Indian Medical Staff we

All recruited in  England 7—Yes, cntirely for
Indian Medical

796. Then if you have six candidates for one
: ,wmﬂhmg i to that, with the
it terms mw:l'lf:.'uuwrum

.igur Hnm would it le o
e hﬂw&nﬂnla?—ﬁmua w:shml:] have

ﬁdﬂn to 965 m&:ﬂlfr thoaen
’WH‘EM’ Army Medical whinse
we should have to fill up by continuous service
i Officers, wo & as I have explained
hglwhﬂwwmmmﬂammdm:

3 -l'm':-'.-But I:ﬂuramngrmt desire to
Hln' if for ten vacamcies yon

%ﬁl 3 Sancldats Fou give us any reason
whi?h

large number of candidates
have taken place in India

ilnring the last year or two ¥=I1 ia parily doee to the

fact, that there have been no intments mads

P to the British Serviee and ¥ to Lhe groat
puﬁ which the Indian bm*rhi;'::p}rs.

1798, t t:.lnnF your experience of tho last ten
years has the [ndian separate Service always been

pular ¥—Always, .

1?5'9. And you have never had any diffiiculty in
obitaining idates, or any complaints from your
Ufficers when serving under yon P—Wae have had no
dilicalty in obtaining candidates, but [ cortainly
could not say that we have lad no complaints from
vur (fficers,—here is & book full of them chicfly on
aceount of reductions made i 1he Eru.du of Adminis-
trative Officers,—but 1 do not think there is any real

iemw now unremedied, The last prievance

it forward and which really called for remady,

at the young Indian Oficers received less pay
in Endm than the young British Officers, for the very
short period of their service when they wens what
is called * unemployed,” that is when they had no
particular charge,

1500, Om the other hand the British Officers have
complained to us of the inferiority of their position
with regard 1o that of officers out in Indis *=That
is trme of some of the Serviee, of the juniors,—
that is those of about five years' service. [ have
here a Memorandum that we give to all candidates
for the Indian Medical Service showing the position
of the Serviee, pay, furlongh, and o on.

1501, Perhaps you can tell me at what stage of
the Service it i1s that the Indian Medical Oficer 1a
less favourably situated than the British Medieal
Officer P—XNow at none.  Formerly, uutil it was re-
dressed, the Indian Surgeon of under five years'
sorvice received only 286 rupees a month as gom-
pared with the §17 rupees which the Britishy Oficoer
received ; that bas been remedied, :

1802, Can  yon state to ns whether the India
Ofice would be disposed . lo revive under any
circumstances their offer which was forwarded by
Lord Hartington on the 26th of October, 1881 f—
Though [ think the Secretary of State in Couneil
wonld be quite ready to discoss the question again,
1 do pot think that untill he had been in com-
munication with the Government of India, and the

uestion had been thought ont carefully there, the
in Office could make o specific application 10 the
War Office to discontinne sending Officers out fo
India: and I would add that even if it were decided
to do so it must be a matter of some considerable
time before it conld be carried into effect, Lecause
ou would have to eall for Candidates, Volunteers,
rom the British Service to accept continuous service
in- India, in the place of those who are now, s fo
speak, lent for sbort periods of service by the War
Office. We could not aul:ldant_v lhrm%' #00 aml odd
Burgeons as new recruits into the Indian Medical
Serviee withoot ruining the Berviee; yon would
get vo competition ; and also there would be such
a block in promotion thereafter that it would le
almaost 1mpm:t1mh1e to earry out the measure in that
line,

15808, T gather from your evidence that you your-
self are in some doubt az to whether any economy
would result irom the separstion of the two
Bervices P—Yes, 1 am in some doubt. 1 do wot
think that an weonomy would result, but [ am not

to may that sny material increass of
o itore would be incurred. Where it would
be ineurred wonld be undoubtediy in the non-
cffective charges. On the other hand we should
save materially in the umm:r of passages of Medical
Officers coming home and nﬂ:wt on reliefl oF on
Medical certificate. At present if they do not happen
to be out at the time troop ships are sailog,
their despateh involves a direct and heavy churge
on Indian revennes,
18M. You are speaking now exclusively I sop-



fﬂm from the paint of view of cconomy to the
ndia Cffice F—- Futirely,

1806, And you are of opipion that the
gvatem doee nob invelve any unnecessary number of
Execntive Officers, so far as India is concerned, or
any unneeessary  administrative staff f—1 do  not
think that there is any question that the adminis-
trative staff 1 not in excess,—I think it is by no
menns o bt I am not preparéd to say that thera
1= no reduction possible in the nnmber of execntives.
At present it is for British troops 44 per thousand,
anl it i= quite possible,—1I do wot apeak as an expert
having had little personal experionce in dealing with
executive medical questions,—but 1 know that it is
questioned by a great many whether the 4} per
thinesand I'nr British froops is not an excessive
number of Officers,  Originolly it waz five; bt in
the imemase that was recently made to the per-
manent Establishment of Bridsh treops in [odia
af aboor 110600 men the correspondin i_lll:‘:-l'e'lﬂB
{0 the Medical (MGeers was lower than the inerease
to the troops themeelves ; and that reduced it to 43,

1806 Do you  know whe‘ther any meserve of
Medical Dfficors ia kept up, ar perhaps it would be
more cormegt  to say  any  incrensel  pumber  of
Medical Officers is kept up, to provide for a possible
dempnd out in Indin and the necessities of the
larger demand made by the changes in the Servies ?
=l am not aware of that, The reserve in India for
the lndinn military doties ia to be looked for in the
civil clement of the Service.

1807, Mre, MWognamare,  With reforence to  pay,
it appears that the Olieers of the British Bervics
under the Royal Warrant of 1879 were gramted
eorrosponding rank nf Captain, and they received
pay uand allowances in England to the amoont of
abgut 3004 a year. The Indian Government have
. granted the rank ordered in that Warrants but it

appears that 1ha{l have not granted the pay ; 2o that

the outcome is that these gentlemen are supposed ta
rank as Captains, but do mot receive the pay. For
. instance, the Captain of & British Infantry Repiment
in lmdia receives 415 rupees o lnmlt.h.,nnd of a Native
regiment /74 ; a Lieutenant receives 525, and in the
L{mlmmmrlnl- Departmont o Captain  receives 674
rupees a month,—a Licutenant 425, a Velerina
Burgeon 375 ; whereas a Eur;..rmn with the cstensib 1.Iyl
rank of taptain only receives 317 #=That ia quite
true =0 far as the Surgeon of under six years® service
only receiving $17 is concerned,

1508, And n Captain receives 416 ¥—A Captain of
an Infantry Regiment does get 415 rupess.

180%, Then, as 1 say, the Medicnl Officers’ pay, as
compared with that of a Captain, thongh he ranks as
o Uaptain, or i3 supposed to rank as a Captain, is
317 rupees a month, whereas the Captain of an
Infantry regiment l‘ﬂ{:\ﬂlm 415 —That iz true; bat
i ‘-mm on of 4ix years' service rcm}ma 433 riipes o
month, and & Surgeon of ten yeurs" servies receives
451 for the more responsible doties that are per-
formed by the older Surgeon. There the Captain is
at a disad vaniame,

1811 It appears by a table I have here that in
1878 the cost of the Medical Staff in the Bengal
Presidency alone was, in round numbers, 1540004 o
year, whereas in 1887 it amownted to 112,0004 ; a0
that there has been a saving of over 41,0008 per
anuum by the changes which were then mn.d-e in the
m:lrnnurtl:mmm of the Serviee =1 cannod Ervu thae
exact figures, but as a fact there was a considerable
saving.

1811 It appears that a Brigade Sargeon in India
often has a very i grtant charge. T have o stato-
ment here in which it appears that the Brigade
Surgeon at Lucknow at the time he writes to me had
nearly 600 Officera and men under hiz care amnd
command, and yet that Oficer receives only 19
ropees a month more than he got 19 years hefore in
India; and e complains that although a Command-
ing Officer receives o lorge increase din lis pay in

BG

g:em.
~when the War Office decided to fssue the

I.m:lll, the Brigade Su isin the same position n
nis allowances az E haz been ln‘inr mn;rjm
mtmm: he gets no extra pay a

That ia what the Secretary of S-tﬂ& for

Warrant for thé Army Medical Spaff,
deelared that he wonld nnt admit.

1812, Notwithstanding the  sulstantiol na.vi‘r"
which has been made in 't‘he revenues of Tndin from
the ﬂumm&hm the administrative staff and makii
station hospitals?—Notwichstanding that; but then
that saving has really nothing to dowith th& quuligu*
of the rank of the Officers.

1813, Them with regand o horse a.llnwlinm, it.=h,
very difficult, iz it not, for a Medical Officer in
Indla fo move about his station withouta hore: he
iz coften situated at s oomsiderable distanee ['rnm"
the hospital, and it is impossible for him to. walk
there in the middle of the day ?—Every Officer
whose relative rank is that of a i::ialﬂ Officer ha-if-m:
horse allowanee inclnded as part of his pay. ]

1814, It is raiher the Bxpoutive Officers that 1 w ]
speaking of 2—Buk a Surgeon-Major has the rank of

a [deut.-Colone] or Major.

1815, T am speaking of o Surgeon who mn'lﬂ;ﬂm"
with a Captain 2—A Surgeon has no horse a :
no more hos the Caplain of o Infantry regiment.

1816, The Chairman.  Have Medical Officers the
allowances of the oo ing military rtnlr?— ;
No; there s o distinet rate of pay; but o calenla-
ting that pay, the 30 mpees a month, 'whiu]r‘ 5
what is ealled horse a.ltuwanm,, 15 included. :

1517. Then it wonld vot follow that hau.m .
Medical Officer ranks as a Field Officer he wonld:
g‘nt the allowanee of a Field Ocer #=No, L.

1818, Eo that he might not get this horsa allow-
ance ! —Buot he does get it ; it is incladed in his |

1519, Mr. Macwamara.  But the Burgeon i
ranks as Captlain does nob get i67—No. Neither
does the Captain, )

1820, He is the man who, in & case of cholera of
sunstroke, wonld be ealled for #—No Officer, T think
you wiill remember, can perform his dnl.{ in Ilr&h
withoat keeping a horse, whatever his

1821. .mlmf Maedien] Officers’ 31#'
rupees 8 month, be is not able to keep a horse P—1
kept a horse on very mndnhuthmthuiarmw

FOATE,

1822, But the rupee was nob so depreciated ﬂum?‘
—But the rupee has not lost ils purchasing valoe
in India fo anything like the extent of Il;u depre-
cinlion at home.

1823, Then with regard to travelling, T believe
there is eome allowance for travelling, Medical
Officers in India seem to have to travel e:mruﬁ
digtandes, and ap r to be always on the wove,
They complain, T think very justly, that if they
are moved about in this kind of way they have to
tako a honse nt o station, and’ they are moved o
all over lmlia, and ﬂlE]’ et no allmnma ey
their mere travoelling expenscs ; Ill:lﬂi
somewhere, very ofien  af EI[!EIJ:EL gmw
Bombay, at Caleutia and so on#--All
India are liable to this,

1824, A Medical Officer i= peculiarly mtmi‘nd in
that way, for he has, 1 uuppnﬁe, as compared with
the  Combatant Olficers, 0 meve constantly f—
quite agree in ﬂi:“ and 1 il.'{lntol.t;x:uu?id

ints which might properly lo t
Lmtberltmn of HE Gvammm of lﬂrﬂu,“'l.ht
movements of young Medical Officers are, one has
no rght to ‘say, excessive, but examimtion seems
called for as to the Mrequency of them, 2

1825, They are estending the Station Hospiral

atems in Lndia, are !ﬂlei: ntﬁ;; Native trm? 3

o3 it was ngeht&d at
thers was some endeavour made o do -
conditions of Native Service ﬂ:lﬂ so different, ::g
regiments being in great part class ments, ;-
tha casle qmﬁm coming into epariﬂ;n so much,
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Present Titles. | Brigade Surgeon, |Deputy Surgoon-Goneral.
Snggented Titles. | Snrgoon Coloul, | This vanl fo bratoliskad,
o verdain armber of
Surgeon Colomels fo be
g\l'lun- the Il'gh-r Py qf
Admiéniefrative (fcers,
Present; Titlen, | Surgron-tionem]
Snggeated Tidles, | Surgeon Me
fiencrel,
Present Title. | Director-Generl,
Swggeried Title. | Swrgeon Major-
firacral,
&ir appoinfment
beimg ** Com-
immwding Rogal
Mrdical Corps.”

Theso titles are simple, would soon be gonerally
understood, would canse no confusion, * Sur
Capiain Brown,™ or “ Borgeon Colone] Smith ™ woald
ghow to the world (hat these Oficers are Army
Burgeons with Captain's and Colonel’s rank, thore
would b no spiling under false colours; ot the same
time, it most be clearly laid down that the rank iz
bonid fide Avmy rank with all its privileges; 2. The
Medical Stafl Corps should Le amalgamated with the
Medieal Staff and designated the © Royal Medieal
Corps.”  We do not want to pose na pure soldiees,
but as soldier surgeons or as surgeon roldiers.
We helong to a double {:ml.'mail}n, we wish that
to bae I'.]:fmmghlj' and clonrly indieatod,

16455, First of all, let ns clearly nnderstand the
distinetion between rank and title; you have rank
at the present time F—According fo the Army List
we rank oz &0 and 8o

1886, And yon deaw allownneos and everything
else necording to that ranking F—Yes.

1887, Dut it is with regard to the title that you
think the condition of clearness is requoired F—Yes,
not only the fitle, bnt the rank shonld be more

*clearly defined. Formerly there was substantive
rank, honorsry rank, brevet mnk, and temporary
rank; now nearly all these are swepk away, and
nothing has been given to the ].Emlim? Dopartment
in their place, ;

1838, How wounld yon define rank ?—1 shonld eall
it Army rank, that rank carrying with it all the
privileges of what is called substantive rank among
gombatant Officers, except command other than over
onr own men and hospitals.

1889, Then does it not come to this, that there is
venlly very little difference between Army rank with
limited command, and honerary rank !—Homorary
rank tokes with it a title.

18900, And what more than the mere title would yonr
Army ronk with limited command give ¥—I& would
enrry privileges, it would give uvs in fact all the

" status and privileges that we had by Lord Herbert's
Warrant nfp?ﬂ-EB.

1891, Will yon state what that statns and those
E{-i-rilege_a were F—Equality at mess, equality on

onrds (nnd T most confess when on full pay servies
I have felt my infeviority of position wi to
Boards exceedingly ), aud I presume an equal sharve of
honours and rewnrds after o campaign ; Medieal
Offiers at present feel that they ave in o differcnt
position to other Officers in that respect. The deaths
and wounds among Medical Officers are in Iﬁhr

portion than in any other branch of the iee,
Eﬁ, after o campaign, their rewards are meted out
most sparingly. I would mention that of the last 6

“ Wone nk

Officers wounded in Bormah, two were Medical
Oificers. Trita

1892, Under Lord Horbert's Warrant and pre-
vious to the Warrant of 18587, was a Medical 7
ever Pregident of a mess P—He sat as President.

1892x, Sir William Crossman. Medical Officers sit
now ag Presidents ab messes *—We do not belong
to messes now excopk as honorary members, =

1883, The Chadrman. Sinee the Warmnt of 1887,
Medical Odficers have censed to be Members ni"
Boards, exeept Maodiceal Boards F—Yes, thore may be
possibly o Clothing Boand at Aldershot that they ave
members of, but Medical Officers ave no longer
membirs of Boards gencrally. ;

1804, Medical Offieers are not so reguently mem-
bers of Boards ns they wove at one time ; but is the
Committee to understand, that in your opinion,
Medical (MREeers would desire to be mem) e
Boards ?—Mombers of Boards and Presidents of
Boards if Senior Officers. ol

183, Would nod that interfere with their other
duties #—No, bocause at present they have to attend
the Boards and give evidence. ity -

1RO, With regard o this double title which yeu
propose, that is to say, the Army title in addition to
the {il'ilfl:ﬂ-Fiﬂ'l'ﬂ] title, do you know that that pro-
posal was pubmitted toa good many Medical Olficers,
and that comparatively few were of opinion that the
change would be a pood onef—Yes, T am awnrs
that a Jarge number of Medical Officers are against
it; but I am equally aware that a very large nomber
aro in I'um'u.r‘:% i £ i
1897. You yoursclf would nob be in favonr of an
Army title pure and simple F—Certainly not.

1H9E, Wil you give yeur reazons P—First of all,
speaking for mysclf, and for many brother Officers
with w I have spoken on the subject, we do not
wish to sail under false colonrs; we are p of
being Army Surgeons, nnd we wish the world fo ¢
know what we are, -

1809, You think any indication to the world that
yon belonged to the Medical profession wonld ba
sunk altogether if you had simply Army titles F—
Yes, if we had Army titles only. .

1900, Yon would simply appear as wd%.lm_r E

Oflicers F—Yesz, that wounld be most distas

1901, And confusing F—Yes.

1902, I} yeu think there is a lavge proportion or
Medical Officers who wonld uhient- to simple Army
titles f—I think there i=, undoubiedly, upugilll{-':_;_
those whe have been in the Service any time and
have had any experience. e ; al L

196, Fiave vou vourself practical i
on Bervice of zilm “inconvenicnes amngm
present wank of Military titles *—No, not on active
BETVICE, s

1904, Sir William Crossmien. Won say yon cannot
speak from experience on melive serviee ns regards
the diffienliy ¥—No, only from ]

15906, With regard to sitting on —Lord
Walscley, whe gave evidence before us, said, * The
repgon. why the Medieal Officer was nob -mgﬂn.\lg__
member of the Bonrd wns becauze many Medieal
Officers objected to it.  All those things arcse from
the fact that many Medical Officers thought it was
infre dig. if they had pome rolabive rank superior to
that of the Captain, Major, or Colonel, whoe m ]
be sitting as President'" F— That is quite fros,
becnuge if the Board was an mﬂmu:'fBM.rﬂ,lnﬂ.i.‘! !
the Medieal Officer was the Senior Officer, he con-
sidered that he should be President.  In the case of
a Beard on beer or beaf, I cannot soe l.:ly earthly
reason why the Medical Officer shon be
President of the Tosrd if he happened to bo the
Henior Officer. 3 3

1906, Thmhniauhﬂ—w ol:;mm -‘i:u oljee-
tion 1o ing to the old ice," nul he

Sl B o
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t there comes in the
command. Tt is n sentimental thing, but there
also a sentiment among the Medical Office



hoy are punctilions uestions of custom. At
all messes, nd'whmpﬂt Micers meet on parade
.-L. .‘nm-n pa.mﬂa;n‘n:a Board i:ﬂpan&t:
" a Comm in o parnde), must have
: Combatant Officer in mmr::nﬂ there in the
way as if it was in the open field with 10,000
: and it is o difficult thing {0 get over that if
‘allow the Medical Officer to =it as President,
g the President must be the Commanding
fficer ” P—Lord Wolseley brings in the question
sentiment that I referred fo jost now e a
‘not very tangible, but which still exisls;
'm.a-';ull_]. ‘a parade, but practically it is
matter of military duty—it may be military,
itary and moedical. -
7. Mr. Macnamara, Do you think that the
edical Department might be defined as being a
par b which is to provide men physically fit
rk they may be called on to perform, and
1 on-active seevice to relieve the General of the
and wonnded as soon nz possibile, taking charge
and doing all that possibly ean be done to
ster to their wants—do vou think that a fair
of the rilo of the Medieal Dopartment ?
o may divide the duties of the Medical
t inlo two—their duties in peace and
in war.  In owar, it i:ﬁ“ wile or metier
he fighting ranks of impedimenta in
sick and wounded, and therehy to render
g body more eflicient.. In addition to
we ane sible for the health of the
my, onr doty being to do all that we can
isense, B0 a8 again to make 1t more nse.
enb,  In peace, we linve the medical
the whole Army all over the world—and
r the men baot the Officers, women, and
} 'Ilm an important item of the dotics
enk,
those are the funclions of the Medicnl
 conatitute o beanch of the Army—
w l[m 'hlllalfur the Army tl?:nrk
T p o ;;aicu v strong amd Ith
'l}apuml of the wounded on th’&
s F—The Medical Service must be an
of the Army; you caunot dissociate it

3, Then the question nrs to como {o this:
anytling in the comlitions of the Service
statns of Medical Officers at the present
in any way militates against their
y and nﬂn‘ﬂ.ﬂni;li; carrying out those
functions ¥—Yes, Tam afraid there is.
that discontent, and what we may call
do in many cases t Officers per-
heir dutiea with that zest with which they
onld them if they were thﬂmnf'lair £OTL-
mted. A discontented v eqn never be really

] From knowladge of the Berviee do yon
hink that if m& Ofieers bl experienced any
T imaginary discourtesy on the part
e i S
~ their gri —No. I thi Wolk ¥
,::' ke to do that, 3 L
-~ -=_15!.|.1. Can you give us any tangible or definite
- reason for this diseontent. We have had from varions
~ witnesses who have been called before us an aceount
~ of the discontent or trouble that arises on active
) ‘ma;. (Questions 543, 544, and 366 deal with that
s ) Is there anything in the eve life of
ﬂ;‘l Oflicers m‘hioi! prevents them Iﬁ ing ak
~ case and prevents them from earvying on their work
- in the way in which they ought o
- Perhaps | may be allowed to refer to the fact of
~ brother Officers being blacklballed st military clubs.
: ‘m to say that in the club to which I helong no
- Officer has been clected for the last ten

BE 0010 The Chairman. Woukd tist b ibarwiso
-~ (2508)

it omf— -

a1

if they-had the rank which you propese —1I think
it is extremely probable, i

1913, Mr. Maenamara. The club lo which you
bolong is not the only c¢lub where the same thing
oecora.  Can give us any idea of the reasons
nasi for the diginclination on the part of mem-
bers of these clabs to elect Medieal Oficers ¥—There
Are many reasons i . but it 15 rather difficul:
to explain them before a Committee of this de-
soripkiom. i

1914. Is it anything comnected with the status of
Medical Officers ¥—Yes, I think so. There isa sort
of feeling that doctors are not wanted in thoze cluhs,

1915, Then with reforence to Boards, do yon
think that discontent is cansed by your nol being
members of Boards P—1 think if we were members
and idents of Boards according to onr rank it
would pive us a gefus. It would make the military
Officera feel that we were more on an equality with
them,

1916, Do you think it wonld be possible o converi
the Medieal tment into a eivil medieal corps,
andl af tne same time effeetnnlly carey on the work
of the Medical Deparviment ¥F—2Xo, T think it wonld
be absolutely impossible.

1917, Then you wonld agree with the 80 or 90
per cent. of Officers who have sent in wrikien
anawers upon this sobject, that, in their opinion,
the Medical U?ﬂt‘lmﬂnt shonld be mere highly
militarised—made more & part of the Miliary De-
pariment F—Yes, it might be more highly militarised,
only I would emphasize the necessity of placing the
wonl © Surgeon ' in front of all onr titles, to qn
vent ue, a8 I say, sailing under false colours. We
ahwld pose, not as soldiers only, but as Soldier

1 LES

1918, Would you go to the extent of making it
nogeasary that gﬂ&inﬁl Officers should lnve sub-
stantive mnk F—Yes.

1918, That would be something different from
the rank that they lave pow P—Yes,

1920, ¥ou do not think it wounld be absurd fo
designate Medicnl Officers by titles such ns yon
E:upﬂm?-—l do not think it would be absord to

gignate them titles which I myself have pro-
posed, naturally, i:i't I think it wonld Ifu an ﬂhllfﬂiil}'
to designate them by pure military titles, that is'tc
guy, without any professional profiz,

921, The lii;:pﬁnn of such titles has nob heen
found to be absund in those countries where the
have been adopled, viz, Ameviea, Haly, Switzerland,
Holland, France, Egypt. and Torkey —I am not
conversant with their regulations.

1622, o yon think that this feeling of discontont
would bo relieved or removed if the department
wers converted inte an Army Modical Corps, somp.
what upon the lines of the newly constitnted Arny
Borvien Corps, in which case the Medieal Officers
wonld take their part really and truly as o branch
of the Army *—Yea; I think it wonld be greatly to
our ndyan o be made inte & Corps, to be amal-
gamited with the Medical Staff Corps on the lines,
as you say, of the Army Service I}M'Epa. or, as [
would prefer, on the lines of the Royal Engineers,

1923. Do you see any other way of overcoming
this dificulty except thak? Is there any ‘other
seheme by which we eonld hope to romedy the pre.
sent state of things ¥—There 5 no other, that T am
aware of,

14924, Do yon think that the present rﬂﬂling that
exists on the of Medical Dfficers in the Scrviee,
militates agninst men of good position enteving the

Bervice =1 am sure that it does.

1925, Do yon think that it temds to prevent
gmlnutmnf thie Universities beecoming candidates ¥

—The present state of things deters men of the

highest cliss from becoming candidaies. 1 can prove
that by having had conversations with some of the
leading men at the London schools, who say * the
Army is not good enongh for ns: you are treated so
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badly in the Army, {n'ur rank is taken away,'” and
80 on.  Whether well fennded or not, those feelings
exist among the bettor cluzs of students.

1926, We have had evidence that not more than
# per cent. of the men at St Burtholomew's Hospital
enter the Army Medical Department at the prosent
time *—There zeema fo be an indisposition on the
part of medical sindents of a high class to become
candidates,

1927, Would you abolish the examinalion for
promolion to the rank of Surgeon-Major? —1
would abolish ‘he exnmination on  promotion o
what iz called Drigade-Su certainly, and
I will give my rensons.. First of all, 1T think,
that it is, [ may say, derogatory fo a man of 25
years' servics and of very mnearly W\i'wm of age,
to put him through an examinntion. hen he hbas
arrived at that age, and when he occapies that
position in the Service, ho nnﬁht- to he sufficiont]y
well np in his work, otherwise he is not ff to hold
the position he does, Becondly, we shoold follow
the course followed in the Avmy, and ag now no
Officer over the rank of Captain is examined, I
think we should follow snit in that respect.

1928, Do you think it would condunce in any way
to the welfore of the Medical Department iff you
Officers were attached to regiments for periods o
from % to 5 vears P—No, I do not. Ti might tend
to the eomfort of the individeal Officers as regarids
mesz and so on, but T do not think otherwise it
would be an advantage to them, or to the Army
generally, and 1 can give yon my rensons for saying
that. At the Staff College 1 dizcussed this question
the other day, with two or theee mililary men of
experience. 1 pointed out that af yon attached
young officers from Netley, yon wonld not satisfy
thoe Officers of the regiments, beeanse an Officer with
puenmonia, or whose wife had got iyphoid fever,
wonld not care to confide such enses to a voung and
inexporicneed Officer.  They all said quite  troe,
Then if you attached Burzeon-Majors, who woulid he
men of o higher grade, it would be putting the
State (o emormons expense, and if yon tried to
employ them at stnlion hospilals az well, you
would find that vour plan wonld not  answer.
If yon have a statiom ]lmspitn[ here, and three
regiments here, say, a Hifle Brigade, a regiment
of Dragoons, and o segiment of Infantey (points
ing to different paris of the fable), and yon expect
the doctor o be doing moming dutics there with
prisoners, and so on, and then to come op hoe
to do the erdinary work, the result must be that
the lospital will be neglected. It is necessary, of
conrse, that s lnree Military Hospital shonld be con-
ducted with vegularity and ponctuality, and you
would find that the Modieal 0eer of this vegiment
hail been sent for by the Colonel to see someonc
who waz sick—ihat this Medical Oficer had boen
sent for to see a man thrown from liis horse, and the
other man hail been sent for to see a child in con.
vulsions, The consequence would be that Lhe visits
to the sick in the hospiial wonld be delayed and
their dicts conld not be drawn ; there would often
be Friction. I amsure it woulid not work, Attaching
one Medical Officer would be s half mensure, and nio
half measare ever answers, 1t wounld be preferable,
in my opinion, to go back to the old regimental
systom. :

1920, Livwtenant-Colonel Cotlon.  With regard to
Medical Officers serving on Bonrde—how wounld you
treat them with regard to Courts-Martial P—1 do
not think Medieal Officers should sit on Counrts-
Martial, cither as members or as President, except
on Conrts.Martinl on their.own men. By their own
men I mesu men of the Medieal Staff Corpa.

1930, Mr. Boarfley, In your scheme you conbem-
plate the Surgeon rising from the mok of Lieutenant
to the rank of Caplain in three F—Ai present hie
joins with the rank of Captain which, T think, is o
mistake,
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1931, Woull you let him go ap in rank by timef
—Time and selection. : ' j
1932, Not entircly by time ?—No, but chiefly. It
nhignnld ;:ﬂmi}ril_;n temperad by selection in the
Irher BE. - -
233, You said you would prefer that the Medieal
Department nlled be assimilated to the Royal
Engincers ¥ —Yes, .
1934. They rise entirely by time, do they not F—
With one or two excepfions.
1855, Practically they would go np by time f—

es,
1936. Then az regavds pay and allowanees, are

they now more or less in the Medical

than Officers of the sume rank in the Army got P—

The services differ as regavds pay. The of
Officers of the Medical anuﬂmant;au‘%f
ne, ;

better, than that of Officers of the i 1do
not think it is guile so good as that of of
the Hoyal Engineers. ;

1937, Would wish to hawve the the same
as that of ordingry Officers P—1 think the pay
might remain as it is. There has been no dissatis-
faction as regards : . it

1938, You wunlsai‘i'ka the pay of Medical Officers
to remain higher than the of Officers in the
combalant Service 7—No, the pay differs in the
combatant Service. The pay of the Engineers is
very much beiter than the pay of the ﬂ'nm
Medieal Oficers join much older than other Oficers,
the av being 25 years of age,

1939, The pay of the doctors is better than the
pay of the Engineers, iz it noblP—Not in all
ailes, '
3119{0. As regards length of sorvice abroad and
the roles for retiving, would you wish those to bhe
exactly the same ns in (he ensge of other Officers f—
I think that onr rules with regard to foreign service
might remain ns they wore bofore the last regola.

tiom which extended it. , A

1941, Is mot it the fact that they ave better for
you than the other rules *—No, T think not.

1942, Ts it not the fact that your retiving a '
ments ave very much fo your advantage F-—i:
regards forcign serviee, T think the role is harder on
the Mediesl Department than on ether bﬂno.'!ﬂ of
the Bervice. Of course, it varies considerably.

1943, As regards the poriod of retivement, would
you make it the same as that for ordinary Officers ?

—1 should keep our relirement ns it is, whatever
may be the period for retivement of othee Officers.

1944, If this change which you = WEE
carried out, wonld nol you recommend & all the
armngements with respect to retirement aud i
serviee should be exactly the snme as those which
ﬁq:l,r fo ordinary Oficers of corvesponding rnk F—

o; 1 ithink we onglit to keep our own retirement.

In the case of ordinary Officers it varies very much,

1945, You want to keep your own retirement and
the other advantages, and to have this change as
well *—Yes, There is this point about onr retire-
ment : our morfality and sickness iz much greater
than in other branelies of the Service.

1946, Of conrse, you are aware that the eost of
the mon-effective Service iz also l'ﬂah in .
proportion—very much larger than £ the
ordinary Army F—1 was not aware of that; T know
it is very high. i ;

1947, Dr, Graham Balfewre. Is it nobt the caso
that o Medical Officer coming home in bad health is
ouly nllowed six mouths' sick leave before ho is
Elmd on half-pay, while an OHcer of the other

g of the Bervice is allowed 1?- months’ r—
Yes; but I believe in vory
Medical Officer is allowed an n.

1948. But only in exceptional cases -Ves.

1949. The Chairman. Have you farther
siatement to make to the Committee ?—There are
one or two more gricvances which I have not
mentioned.  Medical Officers dislike being called

o
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Tor Biconr Hox. ae Barl or Caveerpows i the Chair,
Maron-Geveran S Winntaw Crosswaw, E.CMG. MLP.
Bear-Apsear O, F. Homaau, CGB, KN,
Suraron-Geserar T. Granas Thrmua, M.D., F.R.B, F‘RJLTFE'L, I:LH.P. g
Lmvr-Covoxer E. T. D Corrox, M.P. s
G. €, T. Barr.er, Esg., ALF.

M. C. Macwamana, Bsg., F.R.OS,

R. . Hopanr, E&q.,,‘ﬂ.]]_, Seevefary.

SrnaEod-GENERALWILLIAM ALex axpee Maickmmox,
C.B., examined,

2171, The Choirman.  You have just joimed ihe
War Office as Director-General of the Army Medical
Department T—1 have just joined, about three wecks
a4,

2172 Where did yvou serve last *—I was last,
Principal Medical Officer at Gibroltar.

2173, Would you kindly give us your fo BT
viee sinee yoin entered the !:;.rmy, at least the latter
part of it ¥ =1 joined asan Assistant Surgeon in 1858,
anid went toCorfa ; I wasthere a r, and then I was
ordered to Seotari to join the Army going to the
Crimea, 1 joined the 42nd Regiment at Scutari, and
remained with it all throughont the Crimean War,
Then I returned to England, where | served for abonk
a year or 18 months, I E'm'n'et which, at home, and I
waent to Indin during the ’h[ulm}, wlmru I gevved on
the Head Qunarter Staff of the then {hmmunder-]n-
Chief, Lord Clyde. T returned home in 1860, aud
sorved at Chatham for two yoars;  from 1Im||na 1
went on to New Zealand, where I served for fonr years
and o half tlnmng“imut the Maori War; from New
Fealand 1 joined at Netley, where I remoined for
seven years as Assistant Professor of ‘.‘.I:I:lva.ry
Surgery ; in 18374 I went out 1o the Ashantes War,
and went Iilrmlf; to Coomassie, and after the war
I retwrned to Bogland, 1 was then on doty at
Mdﬂnhnt for four years, pait of the time as Prin.

I Medical Officer there.  In 1879 1 was sont to

iina a2 Principal Medical Officer for Ching and the
btrmtq Bettlements; [ served there for a year amd
was gent 10 Malta on prometion as Principal Medical
Offieer thero, where I remained for nearly two years,
I then came back to the War Office and was Su
(Aofieral at the War Office, under Sir Thomas
ford, for five yeara: then [ went, about 16 months
ago, Lo Gibraltar, amd remained there until my
roturn albout three weeks ago, T was Principal
Madical Officer at Colchester too at one fime,

2174, You lave had experience as Principal
Meddical Officer of the regimental system  during
Four aewme F—Tis,

2175, And, comparing yonr service when you
WEre lttmhm toa mﬁumuu! with the present systom,
do you consider that the mors I'reqn.em; changes which
occur ander Lhe g:ﬂ-ﬂlt system ave, in any way, more
detrimental Lo the service from a medical point of

view P—[ think not now. When the present s_ﬂhn
Wi-ﬂ- firat started there is no donbt there were great

E: nts with mgurd to the consiant changes ; but
mt old regimeninl ithe average lnng,'lll of
service of o man with a regiment, was not over from-
three to four years.

2176, Do you think that any change in the direction
of the rgimental system would not ha possible 2T
am afraid it would not be possible without additional
0x um but at the snme time, T shonld like tuma _

it

—Ei'ﬁ' Nor desirable F—Theve is no doubt that there
i & den]tnheualdmhuthuulm, hmlﬁ
afraid it would not be a ar el ammg: :
majority of the Medical ﬂm i _.

2178. Do you think that the d:a.n alm has
hail anything to do with the Mmpl I;E which have
ocourred among Medical (fficers on aceount of ihgur
m'l]lk anl-d their position ¥—Yes, I should say it had
indireci

2170, Wlu ?—They have lost touch with the
Zervien a hFo«l deal, and l do not think they are so
comfortal have such positions as -
had under lhu old regimental system; but even
thoas -:ln_!.r[? thmljwem certain u]:l%

21840, Pormerly they were part 2 mg:maﬂs,
amdl therofore wore necessarily associaloed mth g& }

in it :

regiment, and everything that went on
Quite so. i

2181, That is not the case now, io the same
extent *—No, not at all,

21682, OF course the chauges which have occurred
were partly made to gnit the convenience of Medical
Officers, such for instance, as not being pecessarily
a membier of the mess f—=0Cnite so, partly. |

2185, Have not the profession approved of that

art, at all evenis, of the changesf—I imagive so. -

he Medieal Officers have increased allowanees now,
of course, more allowances and pay than they had
under the old regimental system. /

2184, They receive more pay of course; but that
lias nothing to do with the aystem under which they
servie, has it ¥—MNo, it has not.

21853, Have you ever heard of any complaints
among the Medical Ofcers owing to the fact that
they are not part of the regiment now, not attached
I'.unnlgiment-’—ﬂlﬁw not very many. Some of the

officers lave made great complaints that
thay mpﬂﬂhmmdﬂutthn]hlmmttha
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Medical Dificers, by giving them more power only in
coses of insubordinstion '—Principally ; bot 1 wish
you 1o understand that I am lly utterly
[ I do those purely military titles, 1 think that
the purely military titke cannot be defended on s
own moeris for a strictly professional corps ; bot T
have o diffculty in seeing how the prant of some
military title ean be resisted.

2215, If wou think it eanuwot be defended on its
own merits, why should there by o diffieclty in resist-
ing it?—Beeanse there is a gencral outery among
the majority of the officers of the department for it
and because the grant of rank to other departments
is considered by them to strengthen their ‘case, 1
shonld not approve of any severancé of the military
and the professional, whatever title may be given.

2216, You would not approve of Army titles pure
and simple; would you approve of a title which com-
bined & reference to the profession with an Army
title also P—If there is to be any change at all, that
ig the direction in which 1 should certainly wizh to
seo it carried out.

2217. You have referred to the strong feeling
which prevails among the nger officers in the
service ; do you thiok that that kind of title of which
I have just spoken would satiafy them :—It would
satisfy o many of them—I do pot think all ; it
i very difficult fo satisfy them all.

2218, With regard to the question of rank, are
vou of opinion that ihe Medical Oficer stands now in
a different ition  from that which he ccoupied
before the Ep:rmnt of 1887 f¥—Tlow do you mean,
may I ask¥?

2219. With regard to the question of rank, as
distinet from the question of title I think that ever
since Lord Herbert's Warrant was interfersd with
there has been considerable feeling that there s o
difference,

2220, Then that fecling dates from a peried long
before 1887 2=Yiea,

2221. Aml this complaiot was not occasioned by
the Warrant of 1887 =1 do not think so altogether.
Even as far back as 1862 there was a vague idea
among high military officers of the rank of Medical
Officers. 1 will give youn case in point. When I was

_in New Zealand in 1862, [ was ordered fo a certain
duty; in the Standing Orders of the Kegiment it was
laid down that this daty was not o be performed by
-any of the Field Officers. T was put in Onders for this
duty, and went w0 the ordedy-room and pointed ot
to the Commanding Officer that it was against his
own Standing Onder, and T said: “By T. Herbert's
Warrant I have the relative rank of Field Officer,
and am, therefore, exempt from this duty.” He =aid :
“ You do not suppose you have the rank of Major ¥
I do mot consider that you have any rank atall.” 1
said, * Very gond, Sir, whatever you order me to do
I shall obey: but I most write through you o the
General (flicer Commanding o decide whether 1 have
any rank or not”  Ie said, * Yery good; sond in
yonr eomplaint™; but he said, “1 do not consider
that Lord Herbert’s Warmant is a General Order™ - 1
said “Surely you consider a Royal Warmant signed
by the Seeretary of State in the name of the Queen
i3 a Gencral Order.”  But 8 few hours aftersards the
Adjutant came and said that the Colonel wishoed me
not to write that letter, and that e had withdrawn
the order,

2223, In other wonds that shows that he foapd
eut that he was wroug, aml that you had a ok f—
Quite 80, He was a very groat friend of my own,
too; we wore on the best of terms—there was no
dizgagroement of any kind. Bot that shows the
indefinite jdea he had of our rank,

2223, With regard to the guoestion of pay of
Medigal Officers, do you hear any complaints at the
present time —None at all.

2224. Do wyou think that it wonld be possible to
reduce those rates of pay?=—I am afraid not; 1

:::ﬂul: it would be & most dangerous thing to attempt
k. T

2225, Were you at the War Office when those
rates were fixed in 18787 =1 was not,

2236, With to ihe question of retivement,
the officers al the present {ime have the riE!jit tar
refire after 20 venrs serviee, A Medieal r
generally joins the Service at abouk 24 or 25 yearsof
ages does e not 7—Yes,

2227. S0 that that would give him the right to
retire ot about 15 years of age F—Yes, at about that,
il granted retirement.

2228, That retirement has been found ex-
pensive to the country ; do yon think that it is o
refirement which officers are likely to avail them-
gelves of mmch in the future, or do you think it
more probable that the Medieal Ofieer would serve
on a8 lowgr a2 he can P —Many take advantage of the
retirement now ; but T must say 1 am personally
inclined to think it is father ton soon i the majority
of cases for & man to retire after 20 venrs' service.
Un the other hand, if the retirement clanses of the
Warrant of 1879 are interfered with, I am afraid
there would be an adverse fecling very difficolt to
mect, .

2229, You are speaking, of coursze, now, of Officors:
at the present time in the Serviee 7—Yes, /A

2250, But apart from those Officers who are st
present in the Service, amd apeaking as if we wom
creating a new Service, do you think that that power
o rotire at 20 years is too large & power
o Modical Officerf—1 think myself it is; 1
wisdom of eneouraging a man to retire too early,
I foel sure that seme of the best men would
they do now, under the 20 years' rule,

2231, Wonld you give an Officer my'ﬁw ]
relire at any given age, as distinct from the age
which e must neeessarily retire*—Do you mean
with regard to the ages of the presest ﬂﬂl_ﬁl‘l? ik, -

2232, o, I mean this: wonld you mm [T
(Hﬁmr:hecqﬂimotmﬂring;]nl his own will at
any Tam‘mlur age ¥—No, L do not think that woald
e advisable. 1 think the authorities ought to fix the
age, and the time, and the number of years heis to
BErve. .

#8343, [ do pot know whether you quite a 1
my question, which is this: do you think that the
authorities onght to Gix a

i
g2

optional age of retire-
ment, that is to say, st which an Officer shall have
within his discretion the right to refire, as distinet
from the age at which he most be retived 2—In the
ease of the creation of a new Service L would propose

to pone the present limit of 20 years to
ymr-':&ltnlnr voluntary retirements—this rule to hnﬁ 1

course only prospective in its ication. L
2234, It has been proposed to us that although the
system of the short serviee of ten ‘has not

sueceeded, possibly o medical man might be willing
to join the Service for a short , say of five
years, receiving a bonus on leaving, do you ibink
that & system of that kind would work well ?—T am
afraid not. I do not think the men would A

interest in the Service or the work, if they were 1o

go at five years and have dﬂm tiiat;h ﬁ.}“ i ;

2235, 1 do not mean by t must
necessarily go ot five years, but that they should
have the option of going after five years' service with
a Bomns *—1 eould not recommend it.

2286, Why not ¥—1 do not think the men would
liave any binding interest in the Service at all under
such o system. It mi be tried, but 1 should
doubt its succeeding. OF course if there is a_dearth
of candidates, or a great , you might be
obliged almost to adopt that ag:lam. "

2537, Do you know why the system of ten years’
service has not succeeded 7—1 really cannot remember
tow, I was not at the War Office at the time, I was
abroad when the whole ut: wumnﬂtuwmi
amid [ am not quite sare of the grounds

2ang, You l?;dm no experience of it in fact #—No.
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military system 1 suppose through working these
things t—Yes, quite a0,

2263. To refer to your answer about ulimmt,
I do not know that il was quite made clear that i
these new z ghould not in any way be retro-
apective, you consider that 1he system of voluntary
:'naltlrnmnmt1 after 25 years service, woold make suy
differenee in the number of candidstes for admission ?
=1 do not think it would, but [ may be mistaken.

2264, I they dearly wnderstomd the conditions
CIFo:lﬂ.ll'hu.lll they would enter, you think that the flow

candidates would be steady enough 7—1 favcy so.
1 do not think that five years one way or the other
would make any serious difference in that respect.

2265, Under those cirevmstances you would still
adbwre to what you saild about disapproval of the
livahﬁfmm atld the bonns ¥=Yes, 1 oppose that alto-
mether,

2266, My, Bartley. Is it vot the fact that Medical
Officers now are rather stivacled by the idea of
retiving at 20 years with a view of starting in anoiher
aphere of lie fe=A good many of them are.

2267, Wonld not, thereflore, making it 25 years
prevent that #=1 do not think it wonld muoch.

2264, Do not you Lhink that if it were made into
30 vears it would be just the same as 25 yearsi—
No; that would make a great difference.

2269, Why #=—It would be five years cn to a man's
age before lie could enter upon o privite practios if
lis wishad it.

23700 Would it not be impossible for him to g
into private practice at &0 years of ager—No, 1
not think go; many of them would not e
many are broken down by that time in health from
foreign service.

2271, You bave had 86 years serviee 1 see =1 am
in my 57th year now.

2272, Al you think that if 25 years werd exceeded
the men wonkd not join7—1 thisk i you exceeded
23 years they would not; I think it would make a
great difference,

2275 Mr. Macwamera, I I uwoderstand  you
rightly, you would object to officers of the Medical
Staff being granted substantive rank ?—I am not
personally in favour at all of rank ihat would sever
H:u.- esaional title from the military tidle

2474 Then do yon think that the renk which they
hold at the |:|maent time s animfm:luqr in way,
that tlcir status in the Arm limm now ope which s
satisfactory ¥—1 cannot say that it is qlnta There
is mo doubt that the nnlg rank you can have in the
Armoy is Army rank.  Of course we bave departmental
rank.

2275, Then would you “alter that in as way. Ton
are probably owarg (lat of 922 Officers nearly
90 per cent. bave given their opinion that the present
condition 18 very unsatisfactory #—Yes,  Lam aware
of that. Ido pot think it would do any harm to give
them a military title; 1 do oot see how it could if
ihe nuthorities I.huught it to do 5o,

2276, Is there any other mnk known to soldiers
which bears any authority except that of military
rank f—0F course there is not.  The ouly rank in the
Anny is military rank, undoubtedly.

Ll Whnl.{ mean 18 Lhis: tl:lt eviry soldier in
the Army looks upon his commanding officer as bemg
either o {fu.llm'l.'l , colonel, or captain F—Yes.

22768, He does not recognise, or he does not in the
least nmilerstand, sich a title as Brigade-Surgeon or
Depuiy Surgeon-General as giviog any command ;
his knowledge of command iz mnuwt-??mth certain
dofinite titles 7=You have now Surgeon and
Surgern-Major ; why wot call them 2o prain,
Surgeon-Colonel, and Sorgéon Lieu I

2270, That is a proposition which has Deon ve
definitely put forward Lere, amd was supported by
Thomas Crawford and others; but that makes & very
considerablo change in the position of things alto.
gether. You yourself do not think that it is desirable,
as I understand you, to make any change at all; you
would have things as they are ! —XNo.

Berviee F—Yes, if you mumd

2280, Then I will put it in another

know of any reason why this desive
the Medical (Hicers not
they should not be allowed to

convey 10 a soldier the real meanin
s any reason particularly against
2281. Ithnhnmalmlimlqm
authorities that to do so would be injurious
Medical Serviee, that they think it would make
Medical Officers ridiculous, but probably the answer
that is that in wany other Armies this title has
griven, and has not made the Medical Olicers ridicu
is that the case or not #—1 have no deubt that
w:i_lwuﬂd be very much laughed at at firat; b ]
L only for a matter of w few mmthlﬂﬂﬂ_ i
thing would ke over. [ have nud.whtﬂmj
bo very much Iwghhnd at at first.  But
idea, really, r soldier mul:a ;
doctor the h-el-ter Military Dw.tor he will make. i
would say give him a wilitary spirit, bot :
him fancy that he is gmng to eommand E‘WI'_‘I'IJEI;]J‘{

exuaep( I]Il m-.'n
222, T t'aubs. no Military Doctor has
slightesi ui&a. of doing. His coufention iz, thag
has to command, and that, having lo command,
must have a title which is common to al &mﬂﬂll'l"hﬂ‘
command in e Army f—I1 must say | illu 1 should
not Jike to see the professional denomination left put
of whatever title is siven,
2243, Do you think it would be an mlmn’lnga tu;
ihe Army icol Bl i i wers
mde into ove corps with the Army Medieal ﬁnﬁ!?‘-—
Yes, 1 think that wounlid be an advantage. ;s
2284, It would bring them more Iugaﬂﬂ?hi'w,»
it wouldl give them greater esprit de eorps, and, I think,
altogether for the Service it would be a good thing;
I have no donbt some day it will come. ¥
2285, Do }'uu think it would be possible to sever
the Medical Officers in the Aumy al from

military work, and to convert the Service into a pur
ui}ﬂrﬂ rtment?—1 think the i1des m pe
@

2286, You lelieve it would le |mpmh-lﬂ t:m:f
out the work of the service oo limq:!'--_ ]

Pufnctlj"

(2287, 1t has been stated by one of the witoesses
Liefore this Committee that the number of Medical
Oficers in the Army is in excess, that it bears a
proportion of 4 per thousamd men; whereas 1 believe
in civil life the proportion is aboul mmﬂdhl E
to 1,500 of the population. Wm:hl Ihui,ﬂnm_-‘
fare that the pm;mﬂmn in the :
Not under the ent conditions unmu"n—-ﬂ nu "
could have all the troops nmdgnmhd in :
camps like Aldorshot and ﬁu: i
doubt a smaller pumber di, ll'llh w0 mm -
garrison towns and camps, 1 do not see how ﬁ
could do with less. Id&nntﬂ:mkitﬁqmu
per thousand, hntltmkum

2288, Then {3“ not cousider that for Ih ;
advantage of the soldier, who after all is the man

we have to cousider, the Medical Department could
I:a reduced under its present mtlﬂnhmant?—lﬂmi

EEE!II With reforence to retirement ll'hl‘fﬁl" }'u:ﬂ
service, il relirement wers pmad o years,
would it not alter the date of promotion to whe npper
ranks, the administrative ranks ; if o man is 50 years
of age, that would give him 10 years only for the
pidministrative moks ; you must put on the retirement
of the sdminiztrative ranks from 60 1o 657—I1 am
:frnni?mmdduntweﬂdntht; j'au,wuuldutnp

2241, That is the it it would stop promotion,
would it not, to o mlwya extont ﬂ:twgluutthﬂ

age.
2391, The Chairnman. l]imurmil-wmllﬂnf.wn
d::L h%ﬁm mmﬁlr fgllow that you would
courag not. ;
EE!JE M. Macnamard. Iwﬂlpu“tinhwmi ]
if yon increase the age for retirement from 20 to



m‘%mmmb}y.ummmmu

not ¥ —Yes, it wonld. :
2293, Then with regard to the death rate in the

it has been stated by the Actuary to the
mmmumﬂnmd 7T to 13, in
comparison with combatant officers ; do you think that
qunt.hh hips of the
foreign service which Medical
pass throngh ¥—1 think it doas,
t]uﬂ that therefore it would be a
w uhmga that those officers who have entered
 Serviee on the condition that they shonld only
; o abrond for five years continuously, shall be
slled to serve six yoara #—That is hudnpon

o 9295, W hat f think abont it yourself ?—I

-'ti.‘lf it s a pit.r that the thing s _adopted
: Iplllﬂﬂlﬁr aemue. in un ¥
ations from three RN o oo yea

; ﬁiﬂﬁ;“’hltmm!hmtﬂlhﬁpmpmtm
. i and home service for officors of the
Iuhoﬂlrluylha!htﬂhummd hall
wuﬂill:eiaﬂryiair

2247, Is it the fact that in ence of the
pumber of the higher ranks of the serviee
inﬂlh, Dfficers are unable to obtain their due
amonnt of leave inthat conntry ?—I cannot give a
M'mlm'lpm that. must ook into the

EEE& It h a fact, is it not, that Medical Officers
to them on sick leave than

! Hﬂﬁm?—lt is 80,
: Tﬁéﬁhﬁ only six months towards seniority,
s the Combatant Officer has a very consider-
WE—FM disease contracted by servies
( they can get twelve months; but a com-

can eighteen months and more
: Msﬂt g

E

Rl

F

to entrance into the service,
tafl sl __bo recruifed from men who have
assed the the appointments of house surgeon
-_ .' 1 examination *—I  should be
] mﬁ: favour of some appointments bum
e in the case of n house phamn
mam g'ening them, he should have
-humnurgmmam of the various
-"!Elumullr, of conrse, would exclode
ﬁr*thln in the year is the time they hold
i—I thought they heldytlmm
‘wﬁlﬂhinc“ledlntalm witli that time even,
lﬂﬂ. They must be exceptionally good men,
by Sir Thomas Crawford,
ltmmtmurril possible, tngﬁt
in to ther er of passing examinn-
ﬂ.!ﬂl ihairuhumlgtﬁ:r’-ﬂma' >
qﬁ-n?-u‘fuu eannot,
B 2304. Then with regand tn examinations ; how is
1 and by whom s it condocted >—It is
a Board of Examiners, who get the

a good plan that the Medieal
cian to the variouns hospitals rather

tmenls in that manner;
three years in the position of a liouse
because no such appointment s
n that. OF course an ex Iy good
_Wﬂy galﬂ:l intments by examination ;
% class of Medical Officers into the service, not
2308, And that you cannot do by any mmpehum
mnent examination for Sur n-Major con-
l:u‘?ala -Hi:m any mame upon them at all, merely

,_E-

- Commnitiee #—No dou
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the questions connected with the Army ta the
Mu:'lim! Officera of the Army *—=The syatem of Civil
Examiners was tried before, but it was found very
costly,

2308. 1t might be cosily, but atll there 8 no
guestion that to examine properly is a matter of t
importance, and few men ean exomine propedy in
medicine and surgery who are not lecturers in wedicine
and surgery #=1I should be very for e it put into
the hands of people who are perfectly independent of
the Service, except in service questions.

2309, You do not think the emplovment of -uﬁ'n:am
in the Militia, h&h:ungil:)%f ta the Medieal Siaiff
puts them in any way off leave. The Medical Officers
of the Army Staff Corps have now to do a consider-
able ammmt of work with the Militia P —Yes,

Eﬂviﬂ. I}'ﬂu think it lbreaks their leave or their
privileges of service?—If you naduce the number
now ik will interfere with their leave no denbit,

2311, It does do s07—To o certain extent it must,

2312, And will the system of employing retired
officers in varions home appoiniments block the
metion in the service moch?—I do not think it will
block promotion: but it will inerease foreign service
very considerably,

2318, OF eourse if the serviee were made into a
corps there would be certain allowances for mess and
80 on, which are not given now *~Yes, certainly.

2314, That wonld be a considerable advaniage to
the Service, wonld it not 7—It wonld be,

2815, [ suppose monerally you are aware that
there are considerable complaints with regand to the
pay of the Medical Officers in India; Brigade.
Surgeons, and so.on f—Yes.

2416, You would sndoultedly include the pay of
Medieal Oficers of the British Service as being a
matter which concerned the pay of the Servies as a

whole *—Certainly.

2317. A matter which, therefore, though the Indian
Government must deal with it, is of the greatest jim-
portance to the Officers of the British Mediea] Sorviee,
and therefore a subject to be brought before (his
o and there have been o great
many complaints aboug 1!:.

2318, . Grobom  Balfour, When youn were
emplored at Aldershot in 1878, was there not a trial
made of the mixed sﬁmﬂ of officers attached to
regiments and station itals f—Yes

2319, With what results ¥=1t did not work well,
becaunse at the beginning, of conrse, everybody's hand
was against i,

2320, With reference to the school at Neiley, are
there not & very considerable mumber of points
connected with military hygiene aml also with mili=
tary surgery and the arrangements requisite for froops
taking the Geld, which are taught there and cannm
be learnt at any other school *>—That is so.

2321. With reference to the question of relirement
at 20 years, was not that one of the questions upen
which a great stand was taken by the Medieal
Schools before it was introduced as being one of the
groat gricvances of the Service that officers were not
exnmined P—Yes, 1 think so.

2322, Then, if the age were advanced from 20 to
a5 would it not very likely producs o similar
difficulty in obtaining cligible candidates ¥—I cannot
bar eortain about it, 10 might so, but T doubt it

2823. But baving been one of the very powerful
canses of the bleck previously, wll?du you guppose
that it would not operate sgain —Bnt was it really
50 at that fime? I hardly think so.

2324. Then with reference Lo 1ha engagement of
Medical Officers for a short peri ﬁgﬂll
wﬁu{ghnntnnadthn resalts of lh&tbe.tlmtym
would have a very large proportion of inex noed
Mn:lienl Officers doing duty with ibe tmups‘gfiﬂ‘ you

wed men for five years,
b, Yest—It would be ap, men without any

2326, Then with reforence to the examination of
Sargeons-Major, which 1 nnderstand you think might
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b transferred to civillan examiners, is° not the
principal cxamination thers with regard to milicary
duties and not merely the gquestions of elementary
anatomy and physiology ?—It is a mixed examina-
tion ; professional, and with regacd to military duties.

2827, Then you would propose to have s mized
Board of examinens *—{(nite so,

2328, Do not you think that the examinstions as
conducted at present have been sotisfactory P—1
think they have. :

2529, Then why make a change #—But the Medical
Officers fancy they are not 8o they wonld rather be
examined hy civilians, that is the chief reason why
they advocate the change.

2330, With reference to the mok of Medical
Officers, do yon think that the rank of the Military
Medical Officers i3 sufficiently  defined under the
Queen’s Regnlations, or that it §s the want of some
specific definition of it which has given rise to a
grent deal of the guestion whether they possess the
rank or not #¥=Yes, 1 think it is; it is not considered
quite definitely laid down in any of the Regula-
tions.

2551, And if it were clearly laid down in the
Queen's Regulntions there would be less probability
of its being called in question by the military officers ?
=1 think =,

2382, Reor - ddeared  Hothawr, Has npot every
regiment in foreipn armies, at least in European
armics, @ regimental doctor attached to it #=Yes;
and in Germany 1 think they have two.

25333, In the English Army there ia no
doetor attached to the regiment in time of peace;
but what happens in time of war F—Medical gniﬁmrs
are attached ot onoe,

2334, Do not you think that the same system
ought to be pursued in peace as in war?—Certainly,
it wouldl work better for the Serviee.

2585, 1 suppoze the difficuliy is thai it is a matter
of economy (=1t is a matier of economy simply.

2836, o not you think it would diminish the
cnzes in hospital, of men being sent to hospital, if you
had a regimental doctor attached *—Most certainly
to o large extent, because a lot of trifling cases that
wonld be treated by the regimental Sn‘t;ﬁam ATE IOW
sent to the hospital and swell the mean daily sick list

2457, Little injuries, sprains, cois, sore eyes, and
g0 on f—Yes, o number of caises of that kind,

2aa8. If you had a doctor attached to each regd-
ment in peace time, would it not be a great reserve
in time of war also P—Yes; in lact it would be the
best kind of roserve,

2330, Sir William Crossson. A great grievancs
hos been brought forward here by several of the
witnesses that Medical Officers are not allowed to sit
on Boarids as a rule *—That is 20; the Queen's Regu-
latfons say that they are not to sit on Eﬂard:%:t
they can be examined as witnesses.

2340, But I think that was dope at the request
ublmost of the Medical Officers themselves originally,
pecanse they did not like to sit at o Board tﬂare a

Lombatant Officer was presont who was junior 1o
e F=—Yes.

2341, Do you see any reason yoursell why a
Medical Oficer should not #it as President of a Boand
where the matters are not exclugively connected with
the combatant service, inapection of arma and’ so on,
but matters conmected with barracks, for insiance,
sanifation, food, and clothing ¥—1 see no objection.
4 may say that 1 sat mysell as Presidest of a Bawnd
the other day at Gibraltar, with Engineer Officers and
others presend, in conneetion with the inspection of
barracks.

2342, Then, in fact, it i= not lnid down as a strict
rule that a Medical Officer shall not sit as Prosident
of a Board #—I think it is laid down, but it iz
always carried out in practies. -

2318, Sir Nedvers Boller told o8 that he would
make a Medical Officer President whenever he thooght
it necessary, and bad done so, That is why T ask
the question ?—I have frequently sat as President,

imenial

and I have frequently sat as o Member of Boards at
Aldershiol, and MMEM

2344, Leentenont=Colone! Colton.  What DBoard was
this that vou were President of =Tt was a Boand
ordered by the Secretary of Siate for War to enquire
into the sanitary condition of the barracks in eonnec-
tion with an ontbreak of typhoid fever at Gibraltar.

2846, Sir William Crogeman,  Then anot’er com-
plaint also was that the Prineipal Medical Officer Lad
uot got a deﬁnitelﬁ recopmised position on the Staff
of the General O jommanding ; 15 thore any
reason for that:—I never found it. T had always

direct access to any General on whose Stalf I have .

been, on any occasion when 1 bave wished it.  All

Generals that I have known have always expressed

a wish that, whenever it ghould becowe necessary to
refer a question connected 'with the Department, 1
rhonld go at onee to them direct.

2346, In fact, no Geperal would ever think of doing
any work connected with sanitation, hygiene, food
or clothing, or snything relating to the i:[aﬁui
B;?arlmnnt without consulting his Principal Medical

cer —1 have never known such a case, [

2347, It has boen stated here (it is & mers mattor
of detail)y that the dress of the Medical Officers iz not
sufficiently distinctive to distinguish them from the
rest of the staff of the army. 1 can mention myself
soeveral cases which have been brooght fo my notice
wiiere accidents have ocenrred and the men have oo
up to an engineer officer, or a staff officer, and called
upon them to come as doctors; would there be any
objection to the Medical Officers having o distin-

pehing mark, such as the Geneva CUross, ou the

ront of their I‘or%a cap?=I should change the
forage cap now of all the junior racks ; the one they
have now yon ean hardly distingnish at a little dis-
tance from that of the eongineer officers, T wonld
have the gold lace only for the higher ravks, and
liave a simple cap for the jopiors like the very nice
cap that is used by the regimenta of infaniry, you
could have the crown and arms as liked, or any
other devies., As arule I think the Medical Officers
are  known ally, but I would eertainly feel

inclined to alter the present forage cap of the junior

ranks. :

2048, Mr. Bartley. Have you seen the falle
which ~ has been furpished fo  the Commitiee,
showing the rate of mortality amongst officers?—
That table was prepared I came into office.
1 have only been in office about three weeks, but T
hawvis seen it

2349, Wounld you endorse the statement that the
mortality amongst combatant officers to the i
Stafl is as 7 to 13 7—T know, since | have entered
the Bervice, the ion of the mortality in the
Medieal Department has been greater than fn any
other branch of the Service—I can only say that as «

ral statemont.
2350. But you have no nal koo Lo
enable you to say - that it isa ihat rate F—No.

2351, Wonld there be any difficulty in exiendin,
thiz talle to twenty vears*—There would be o di
culty, but we will try I:ﬂ-ﬁn;it. =

2352, You know thatit is a very haphazand talle
05 it gtands —Yes, it is for five ﬁuﬁ only.

2353, And for four years it i give a
different result *—1 will 1ry to get it ont as far m
as possible,

2354, From this table 1 find that for four years
instead of five, if you leave out 1583, and take 1884,
1885, 1886 and 1837, the tion iz as= & to 11,
wherens for the five years it is aa 7 40 13 ; showi
that this is an accidental table 7—Probably. -

2355 If you conld hand in a table of the same
sort for twenty years it would be a great advantage ?
—1I will try.

2856, Dr. Grofow Balfour. You stated that you

thought that under the t system o number of
CaSER on the sick list which would not have
appeared under the regimental system. Has there




been increase in the mean daily
ﬂm the difference ¥—1 cannot give a
mﬂ “I: he heen
2357, there on  the conbrary, £
—Per ﬁlh whaole ; atill, yon could
it more if yon had all these slight eases
men attached to the regiments,
t under the old regimental aystem, if the
sitk was higher than it i8 under tha
surely that does not show that the
has inereased the number of cases
treatment 7—You can hardly com-

.
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i I think, the past with the.present in that
%ﬂ,m the conditions under w];lnhhzl;nlﬂzu
ane serving are so much more improved than they
were in the old days. -

2859, The Chairman. Iave you any further state-
muﬂ-_;_n that yon would like o to the Committes ¥

(The Witness withdyer.)

[CT— Doxats, M. Steair, Baar., G.G.B.

L., exanin

2360, The Chairman. You are at the present
~ time a Member of the Council of the Secretary of
~ State for India?—Yes. ;

2381, You have served as Commander-in-Chief in

India, and have had a very long service in India for
. many ¥ proviously to that time?—Yes, I was

about 47 in Indlia.

mmqtﬁﬂ serviee, of course, you had
a great many opportunities of seeing much of the
: m Officers of the Indian .!.m;%—-ﬁert!inly—
of both armics,

2863, Did you hear anything of any complaints of
 Medical Officers with regard to the want of rank, and

‘lﬂl?ﬂ to the want of a definite position and
 status in the Army?—VYes, I have heard those for
some years. [ cannot say that any official complaint
was ever submitied Lu mb'ag: the subject; bt it ia
‘motorious that there has ereat i tent and
w amongst Medical Officers of both
" Vi %ﬂrm WiEarE,
2364 That dissatisfaction then is not of recont
igin ?—1I think it has arisen within the last eight
or ten years, perhaps less. T never heand of it till
out seven or eight years ago.
5. But you never received any official eom-
int with regard to that feeling *—No, nothing of
ie sort has ever come before me o India.
- 2366. You are aware, of course, of the gencral
mifd!':la ! ﬂlif—hﬂemiuly.

9367 1 curaell think that that grievance is

wallﬁmnhixl:-n—

“do think that they have grievances,
and the one to which, I presume, you are :\':E‘min%‘
principally is that of title—not only of title but o
rank as well as iiile,

Lot us take the title first. You, ro doul,
that ical Officers wish to have
ili title without command f—Yes, 1
: the wish is quite general. o far
I know, it i3 restricted to a certain limited number.
1 think it is more the juniors than amongst
the senjors—ihe men who have joined the service
~ within the last eight or ten years.

| 2368 But is not that complaint very ?mmimnn_g
mnﬁmg Medical Dm-g#lu?-—-?ea,- think it is
mainly amongst them. L regard to the older
Officers, their position is more assured, and when
they Administrative ranks, where they are
taken mrj.‘mm direct contact with the men, they
C E:mll.“ wmﬂupﬂﬁﬁmm much as the

vir ; |
And why is the position of the. young
assured?—I do not say that it is less
assured myself ; Isay that that is the feeling amongst

Sl et o o o i heianie i § o
E ;
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2371. Why do they fancy that it i3 lezs aszured f—
They think that the omission of the referonce to
relative rank in the last warrant took away something
from them which they had before,

2372, Have they ever stated definitely in what

ot they have suffered by that warrant of 1887 ¢
—They ray, “ We have now no rank.” My reply
has baen, * You have the rank, and as much PowWer
as you ever had, if you ouly choose to exercise i.”
But there is & geseral feeling amongst themaelves
that they have uot got it ; unE I think, if that is the
case, something onght to be done to satisfy them on
that point.

2373, Can you indicate anything that might be
done in that regard T—-I have not studied the question
vary closely, but I do not mysell see why relative
rank should not be accorately defined and recognise |
both in their commissions and in the warrants ani
regulations affecting the Medical Department. T do
nob know what the wording of their commisgions is, [
have oot seen one for man rs, but I think their
military rank and status onght to be clearly de-
scribed in their eommissions and in the Army List,

274 I won look at the Army List the rank is
deliuitely laid down, I think ?'—Precizely. But T do
not mysell see why there should not be a change of
title altogether. They might be called the Koyl
Medical Staff, and their names might be cnlered in
the Army List, say after the Roval Kugineers, with
their corresponding ranks like any other corps,

2370, But would you gim them medical titles seel
&g they hold now ¥—I think the medical titles onght
to come first. The military title is intended rather
for ofticial than social purposes. T would not for
instance call' a medical man a Colonel or a Major or
anything of that sort. I do not thisk they would
like it themselves: certainly the great mass of them
wonld nod. wish that.

2376, Then how would you deseribe them *—If
they chooze to put their rank npon their cands, they
miglt put it somewhat in this way, © Mr. 3o and s0,
Major, Royal Medieal Staff.”  But T hardly think
ithey would care to put it a0

2377, That, of course, is leoking at the question
simply from ihe social side ¥—Yes, quite zo.

2378, But from the Army side, what title would
you give them ; would you make any ullulfgs in their
tithe 7—No.

2370, You would simply call them Surgeons,
Brigade Burgeons and so on, as at present P—Yes,
As they have now got the rank of Surgeon-General,
Bﬁg‘n e Surgeon and Surgeon-Major, 1 see no reason
why there should not also be a Surgeon-Captain
and Surgeon-Lientenant, but that iz a matler of taste
I do not think, as far as their dufies are coneerned,
that it iz in the least degree necessary.

2580. Do you think, looking at it from the point
of view of duty, that it wounld give them any additional
authority to call them Burgeon-Lieutenant, Surgeon-
Caplain, Surgeon-Major #—1I do not sec why it ought
to do s0; they think it would.

2381. nb!{l:ﬂ undarstand the grounds, or have you
ever beard the prounds on which it would give t]{em
any additional authority ¥—I know of none,

2382, Those grounds, whatever they are, do not
commend themselves to yoo ar all events?—I1 would
not abject to any reasonable concession that would
satisfly them and please them. 1 ses noobjection to
the use of these titles myself, and [ do not under-
stand the objections to them. 1 do npot think the
combatant ranks are in the least degree jealous of
them.

2383, Then it comes to this, that you yourself seo
no objection to giving them a mixed title, but you do
not yourself see that for any practical purposes of
service in the field or otherwise, it would give them
any advantage over the titles they at present possess ¥
_u{ do not see why it should. 1 have never had any

«difficulty myscll with Medical Officers, and I know of
pone. I know it bas been sfated that in recent cam-
paigns some of the medical officers have had difficnlty
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il ot B b shonld not sit as of
nunmmrhamlhfdmm
Presidents of anch hu'llm

in getting their ovders o  but 1 ahould sy,
from the nature of the evidence, that' the fanlt lay
rather with the men themselves than in elso.
OF course, . strong man will have his onlers
whatever his title may be, and with re to a weak
man, it does not maiter much whether you eall him
Major or Captain; if he has not got strength of
n:-han';:mr his orders will probably not earry mudj
wisi el

2384, During your expericnee, lins such a case ever
been broughit before yon 7—Never.

#2385, You have known of ecases, T ﬂuEpme, in
which the Medical Officer has differed with some
pfficer who was told off to serve with him for a time 7
—I mever knew of any such case, either in the.ﬁa[dm
in quarters ; and' T have had a good deal of ex

ARG, H.Ms not the Principal Medical O uer a.*rm.'
jut. before yon for your decision s
ence of opinion between the Medien ﬂﬂimr nur.i
some other officor *—No; T do not see how it can
arize.  The Senior Medical Officer iz a Stafl Oficer
of ihe Generdl, or whoover ho is in commaend, and
owght to have his confldence.  In my cxperience e
Prineipal - Medical Officer has  invariably met my
wishes, amd this spirit pervades the ﬁuplﬂme?nt
generally ; on the other hand, I have always sup-

ricid the Medical Officers in tl].e exercise of their
poritimete functions and the resnlt has been uniform
ha armony in all departments.

2387, Bui might not some question with regard {o
transpart arise ; for ingtance, it might be proposed 1o
remove from the Medical Oficer some men, we will
say, who were required for some other purpose when
hie might wish to rétain them; then in ease of any
difference of opinion arsing a8 to whether those men
shoold remain or not, wonld pot that be referred by
the Medical Cfficer to his Principal Medical Officer,
nl!iumt-:.]'%r to be decided by the Gonersl ¥—CQnita 8o,

Higg. Have you never known such a case?—No,
I never had a -cam of that kind, ond I do not think it
onght to arise. Il the transport arrangements are
propeely organized T do not see how it can.

2580, But if any sech difiealty did ariso that is
the way in which it would be decided, 1 presume 7—
l:'-e:’r:imlv, Iy the cifficer in command, aﬂcr consilta-
tion with the Principal Madieal U-l'l:m-r and others
coneernesd.

23M, And if by conferving titles wpon Medical
Officers it wire proposied to give them any independent
cowmand, as for instance, to absolutely retain trans-
port—that you think would not be ‘expedient “up-
mrently f— o.l do ot see how operations conld
Ii'ﬂ carried on if you had two diferent or independent
aulhoritics dealing with iranaport ; there mnst be
one supreme auibority.

2391, With regard 10 Boards, wa have heard that
Medical Officers have folt themeelves uﬁmﬂ by
betng no longer made members of I
think that there is any reality in that mmp]mm —
According to my experience there is not. 1 hﬂra
sorved myself as General Officor mmnmndm
division ona Ioard with o Medical Ofcer; of 1¢'&
a civilinn waa the president, and [ know, asa matter
of fact, it is an every day occurrence lu Tuddin that
Mediesl Officera do serve on | av-e}? cun-
tomment committes in Indin the |mm1. ardica
Officer 19 one of the permancnt ee oficis mumhara,
he is the sauitary adviser of the committee, and is a
member of that Bﬂaﬂi presided over by the officer in
command whoeever he may be,

2392, And if the Board were a sani o, would
e e president if he wene the senior on it f—
The officer commandiug the station is always
President, and, in his absence, the next senior
officer on the station  presides, so  that it Wﬂulﬂ
never happen that the Medical Officer would be
Presdent,

2308, 1f it did so hagpen would the Medical ﬂﬁmr
be pfemﬂant.?-—ﬂu, not under the pwaent ru]eu,
becanse he is barred.

2394, Do you think that he ought to be barred f—

in India are

But other ihi es sanitary matters are dealt
with hgfm nw Committees fo wtl:h lam
w1 oTE works,
and =20 omn. ﬁéul’ tﬁwm’

mn:rm-uﬂhg"ﬂm TF!IGE'I'HT e m Bl', shall
b President ; and, as the Medical has
no command, it is quil:a l‘.‘hl-ll‘ that hn unmt h’
President.

2395, Young Medical ﬂ:ﬂl‘.ﬁﬂ} hn.'lfﬂ il

here very mmeh -of their allowances when they are
serving under the Goverument of Indin, and, par-
tlrnlaﬁy 1 think, with reference to having no horse

allowance ; have you had this matter hmughl under

o notice ?—Yes,

20396, 1 do not know whether I ought mnl:m;r
question on the sobject of you ns o Member of the
Council of the Becrefary of State for India 2—These
are not seeret mattersy 1 ean answer any questions
in that respect which choose to ask me.

2307, Ii you please?—When the rates of pay of

the Medicsl Department weve changed some
ago the horse allowanee merged in the new allowe-
ances ; they ane.not given nnder a separate head.
215:13. The was ingreased F—Yes, the wag
inereased, and the horse allowance was put into it.
It iloes not appear in the latione, but as & matter
of fact it was consi that & portion of ﬂu]r
increased allowances was infended to cover 'iimt
horse allowance.

2099, That was rather an unﬁ:rrtuml-u ch o

wake was it not 7—Yes, it was; it would have
better to have left it alone. [t was NMWM
the officera attached to the mounted branches when
the regimental ystem was done away with.
2400, But were the total emoluments of Medical
Officers inereased by those cha
with the pay and
them #=Yes, [ believe tho il
2§01, Mr. Bariley. Inei‘;ﬂtn all theze horse allow-
anees?—Yes, The mmplnint in India is that the
warranis in foree in this couniry (o not run in India
without the special sanction of the Secretary of State;
amel their gricvance is that when they gnont i Inﬂl.n
ilu:w di not Fet the corresponding allowances g
Dificers of their rank in Tndia, althongh
wlmt. the Government eonsider them en -GWR
T]ml; applies apecially to the Japior (fficers and the
ade Surgeons, and o those t:m gmdﬂml'ﬂ.‘{
ﬂ:l

2002, The h of service in lndnul’ i e
the Army ‘has been in of late years, has it
not #—(ne year, 1 think, or two years, the tour used
to be five years, and now 1 I-h'ir.t it udi nrm

COTE,

2403. Have you heand mymmrtamls mm

amount of foreign service which js nn’mihﬂ i that

way P—Yea, it is c-nnmﬂumd a grievance ; but every
Eh‘}; yon know is considered a hﬂm il it does
Igurmh}l'nlli‘nﬂlhthu mmdilnﬂﬂ-ﬂ '

thu people concerned. 2L ol

2404, But comparing for a mm:mt :hu Tndian
Medical Service pmw-lh the Army Medical Ser-
vice, is there any liy at all in nﬂngﬁhdl
dates for the Indinn Medical Servies #-

2405, And how does the expense of 'ﬂn Imlim
Medical Service compare man for man with the Army
Serviee, or rather, T should say, with that portion of
lhe Arm;r Service which is lent to India P—I should

mhm ]gnnen , it 1a rather mome mivi,
ndian Medical Service ’ﬁl'dt
mq?—l think so, a little.

07, Mr. Macwamare. <The yon think t.hlt H'-r.hﬁ
be a thing or a right thing to try and do
away with this inequality in the nfutln
Warrant of 1887 as extended to Indin.

-

that men complain very much of this nmtier
go out to India ranking with Captains,
nob receive lhﬁumaqmﬂngpuynttﬂlpm

anees wﬁ.gﬂ?hﬂ*M"
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ment means.  In saying that, T wish to adid that no
Commander-in-Chief anil no Seeretary of Stule would
have made such a change, if by doing 2o the Medical
Officers had been placed thereby in a lower status
than they were in before, 1 cannot onderstand how
anch an idea conld ever have arisen ; Tthink (he whole
thing iz really 100 absurd. 5

138, Still, Sir, there is, as your Royal Highness
knows, a good deal of complaint anng a considerabls
number of young Medical Officers which is nof con-
fined to o fow, but apparently exists generally smong
the younger branches of the Serviee #—There are of
course o certain pumber of officers who have always
had one ides, namely, instead of being Meodical
Officers and being proud of their profession, which
they unght to ln.-,[tlet'aum they are a very fine set of
men, they think a great deal more of being captain,
colonel, and so on, than of being a Medical Officer.
That 12 the whole story. 1 should e ashamed if 1
were in their place to put forward snch a plea,

2459, But their complaint, of covrae, is that their
rink is not clearly defined, or, as they say, that they
lave no rank ; does your Royal Higﬁlmﬁ think that
the wonds employed at the preseat time in the
Army List are as clear as words can be in that
respect F—Certainly, there con be no two opinions
albone it.  What is the use of putting it in the Army
List if it is vot intended? The Army List is an
aflicial docwment. 1 cannot see how there can be
riy (wo opinjons on the sabject.

2440, 1f, instead of vsing the present phraseolo
“ Ranking as Muajor-General,” the waords “ Ran
Major-Gieneral ®  were inserted  would your Royal
Highnees see any objection to that form being uzed 7
—1 object to the title being taken ; it pust be cleardy
nnderstood that they are nop to take the title i
ohject to their taking any military title, but 1 do not
olyect to doing anything which would give them, in
their relative position of Medical Officers of the Avmy,
ihe sume stotus as the ok they hold, bar the fact
that they are not to use it as o title,

441, Then [ understapd that if instead of the
wonds ¥ ranking as® the word * rank ™ alone were
nzel 80 as to make their position more clear, your
Itoyal Highness would not see any ohjection, always
providing that the title, we wil say of Surgean-
Gieneral or Deputy Surgeon-General, or whatever it
may be, wl:i:'?: i# the substaptive title, is the title
which precedes *—If these gentlemen like b
always called m:iallly Surgeon-Oencral and so on,
which they ars in all official decoments, T have not
the slightest objection to their being so called.  That
is their legitimate title, and belongs to the profession
which they o creditably fll.  But I do object strongly,
il a man is a Surgeon-Gencral or a Deputy Surgeon-
Ghencral, to his being called Major-Gieneral. I miglht
jnzt as well call myself Director-General of the Army
Medical Department. T oo at the head of the Depart-
ment a8 muchas I am ot the head of every other
Deyartment of the Army; but [ should consider it
simply ridiculous if [ were to call myself so, therefore
L call myscll by what is my fixed title, which is
Pield Marshal and Commander-in-Chicf. 1 conzider
myself at the head of all the Departments wlhose
Officers ave serving: under ma, and I am very proawd
of all the Medical mon who are serving under mo:
llw-;,‘ serve their conniry very well, and they serve
thuir Department very well,  1f these Medical Officers
like nlwal'fﬂ socially to be called by their title let them
I s ealled, and [ should be the very last person to
1lijeat to that.

2342, Then, drawing a distinction bebweon title
and rank, your Royal Highnesa would not object to
anvihing which made their rank clear, or elearer, if
possible, than it is at presect; Lot what von weuld
ubject to would be giving them a miﬂtm'ar fitle 1—
Certainly, beeanse s military tithe eardes with it a
certain amount of military status and commond, A
Medical (Mficer has a partienlar statog of his own in
the Army, bul he has nol a military status which
implies a command of men ; he commands everything
in his hospital of course, but he commonds nothing

to

B
a
-

outside. IT you were to give him military raok, and
it were to ]mEpan that he became the senior Officer
on an expedition, you would be obliged to give him
mili command of the ex ;5 whereas, if you
give him a title equal in rank to the rank wiﬁﬂh he
ought 1o hold, and wishes to hold, in a military sense
in hiz relative medical status in the Army, 1 should
be delighted for him to have it, becanse that carries,
of course, no command at all.
2443, There iz, of conrse, no question at all as to
the nlsolute possession of the l;ggllt- of eommani hﬁ
L

a Madical Officer over the wmen of the Army Medi
Corpe ¥—Not the slightest.

244, And in the event of auy men being t-;-nm-
rarily attached to the hospital, those men would like-
wise be under his command if there were no Officer
of their own witll them T—Cortainly. T haveseen the
evidence which has been given an (Mficer who
said that he could not exercise that command. Ile
ought to have been able to d:dm Wh hﬂid he not

to the military anthority and say: * 1 have given
E:: order and I cannot get it ul::{md?" then the
delinguent wounld have been punished just in the same
wuy as if he had disobeyed the v of his own
Captain or Commanding I -

445, Then when your Roval Highness says ihat
E;M object 1o a military title being fon ical
ficer, would your objection extand equally to what
in tormed a c:mn;mitﬂ title: that is to By il you
were to give him the title of Elm&h,
Su n-Colonel, and S0 on ?—1 think that would be
perfectly ridiculons. I cannot imagine any mon
asking tor such a thing, I should have lhm;i‘l. that
every Medical Officer would have been proud of his

sfession ; and belonging to the Army as T do, T

k upon the Medical Officers of the Army with the
greatest possible respect and consideration; bot T
think that some have got o most extraondinary ides
in their heads npon this subject, which, as If::F,I
really cannot understand, T have the very best u'igﬁ
townrds the Medical Officers, but 1 think :
contention is really too absurd,

2446, IF the object of this claim on their part is
not to obtain command over men, can you see what
abject it has, Sir?—Not in the slightest. That is
exactly what [ say. T do nﬂlm whetrfnﬂmﬂsg;::'
iz, except that they say, s 1 see in evidence,
that they have no position at all, which I say i:gm
imagination on of those who say it. T
think that every man in the Army Medical I b~
ment has o very position, and il you o
improve that position that is mum {n.nulnr; Link ur F
fi saying that they have no posi tell you it is
aiu:‘:ﬂr an absurdity in my opinion. [ eannot realiss
it

2447. Does your Royal Highuess think that it may
have arison il:rllﬂpart, passibly from their being no
longer part of the Begiment *—If you ask my opinion,
I think it was a very preat misfortune th;ltﬁ
ahsolutely did away with the Oficers of the dical
Department, being brought somchow in connection
with Regiments; in many respeets it was the best

.

‘)ﬂeas‘l'hli:: thing for them to be appointed to the
teciments.  But those days are gone by, T am ﬂmﬁ
HI:E of course yon now look more to the e

Hospitals and Station Hospitals, and you could not go.
back from that; I think it is the proper aimw 1
war, and therefore it ia the proper system in m;
But I think yon ought to have a Medical er
attached to every regiment of the Arm%. I am 2§
the other system waz done away with, I admit; but |I! !
think the ity has by w you could mevert
to that. And I think now that if you were to
attach a man for a cycle of years—say, four or
five years to o regiment—he would then become
imbued with Army sentiments and Army lne]lni’hy_.
joining in the mess and in the avoeations of the EI E
ife of officers, which would stand him in good ]
for the rest of his service; and I am sure that you
would have a much more confented and satisfactory
condition of things in the Medical Department of the
Army if financially you could arrive at that concluzion,”



i of an officer who was
for a short term of years to a regiment
provide for his dnty ?
o course somebody cle
is place for the time being ; but he would
tocwm temens, I think if a man were
nr nt for a cycle of years, there
waya be at a station, or m the station, whers
he might be m‘ving some mnﬁuf giving lﬁl;'t leave,
- somebody who was not specially assigned for any
E duty might have charge of the battalion in
~ which he was serving during his absence. :
- 2449, Have you considered, Sir, whether attachin
?i-mﬂﬁmfmnahgrt term to nimmx‘hmw?ﬁ
~ oecasion any increase in the numerical strength of the
~ Medica el t ?—That is a matter of caleulation.
T am told, I must certainly admit, that it would do so,
but that is o matter of caloulation that 1 could "ﬁ"’
- gay offhand. 1 should be prepared to go into the
oot carefully and ascertain it, if you wished it.
~ Hut knowing what I do I should say that it would.
At the same time I think it is so important & point thai
~ itwould justify theadditional expenditure,  Because,
; v one ia apt to say one can save mune:i'] here
there, the real question after all is whether
~ yon are justified in saving it; if yon are justified
- .yoa to save it, bot if you are not justified
Jumm to mind Inmrinithn expense,
- 2450, Do you think, Eir, that when a Medical
 Officer is atfached to a regiment, under the present
‘Eﬂam,h aght to be allowed to become a member
of the mess if he wishes it 7—Certainly he should
Decome a member of the mess, and in every respect
 beoue with the other officers. 1 think he ought not
] i to an entrance fee to the mess
there more than o certain
ought to pay

:
2

I wonld not make
- him pay an entrance fee cither to the band fund or
to the maoss fund, but T would make him pay the
ondinary requivements of the mees which cvery
y has to irrespective of the entrance money,
 hecanse he would have all the benefits and advantages
of the mess, and thercfore it wonld be worth his while
i . But at the b time it often happens,
‘does it not, with ments serving at home, that
¢ Ew Olm‘? appointed to o regiment, as
distingnish Irnmhﬂngaﬂa?hed to it, is not invari-.
ally an apportunity of becoming a member of
the mess?—They are no longer appointed to tho
h _____ nts, that is the distinction, they are abtached,
; s of the Guards, on the other hand, who are
“appointed to the mlgr:enis belong to the mess just as
much as : :
- RAD2. in the cage of an officer doing duly with
0 TeEim whatever the right tenm is, it is, not the
‘casg, is jt, that they are invariably offered an oppor-
h 'bmmgg- mum.'awnblgf the mm?—l-}mm
‘becanse ha is no ltmEEr an officer of the regiment.
- That iz what [ say, moment & man is appointed
~ to a regiment he becomes a member of the mess
~directly ; but if you enly attach him he can only be
‘asked to for those things that he enjoys sa much

© s Ony mﬁnﬁmrwha participates in the mess.
‘2453, Might it not be advisable in every case (o
ask the young Officers attached for the time beieg

to a regiment (I am speaking particularly with
weforence to young mnﬁrhdm%ﬂ’gm to becomo
ing the time thev are with
the regiments ?—I do not. know whether they do or
not, because the system has been very much chan

of lata by merely attaching them ; and it is poss

-~ that they may not do so. I could ascertain that for
you, of course. But I think it ought to be so, if the
wmﬂmu@ be recommended, or were
to be to.

- 2454, Could yon express your own opindon, Sir, as
tpwtltnu?ht to he done under the present circum-
stances f—I think it would be very bard to mske
them pay unless they were convinced that they would

e

]
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be allowed to remain for a eycle of years with a
regiment ; becanse they may be here to-day, and
sOme reason may be assi that would take them
awny to=morrow and be attached to some other regi-
ment or station, and they would be constant],

upon to certain entrance fees which might come
hard upon them,  But if you appointed a man for three,
foar, or five years to a regiment to do duty with that
regiment permanently, you would be entitled to eall
upon him to pey the expenses to which 1 have alluded
inthe mess.  He would, of course, pay for his dinner
if he were made on honorary member, and enjoy

the advan of the mess; he would not be a
mers guest; but T do not keow that yon could ask
him to for other things. Supposing that a

Medigal ﬁ{er were attached to a regiment for zome
duty, and became an honorary member of the mess,
he would pay iz own daily requirements ; he would
not anything else, but he would pay for what he
had himself day by day at the mess—he would not
b maiderfd a guest.  An honorary member of the
mess paye his way, but he does not pay anythi

'.ﬂ:. the corps, of course. . [ tlui::rif n J;wﬁg

iral Officer were attached to a mess, and din
there every day, even nnder the present circmnstances,
s0 far as that went, yon could not expect the officers
to pay for his dioner if he dined there every day in
the weok; ho would pay for that part of tﬁn TR,
but he would not be called wpon to pay for any
other mess expenses which, az you know, messes wro
ealled upon to defray from time to fime.

2455, Bui apparently, Sir, you are of opinion that
it would be an advantage that he shoold be a member
of tlie mees for the time being, that be shonld attend
the mess ?—1 think it would be the making of thesa
young men,  What can you expect? A young man
comes from civil life knowing wothing abont the
army ; he goes to an ont station—there are only two
or thires stations where there is a Medical mess; if
he goes to one of those stations, he has an oppor-
ity of becoming acqoainted with mess life, and
geeing what other officers do; but, if not, he may
never go into the society of officers, and, there-

fore, e knows wo move of the ins amd outs of

military life than any civilian who happens to be
living in the same place as he is, and 1 say that that
tnkes away all military inztinets from o man. I
think you gught first of all to instil military instincts
into every man inthe Army, and then, when yvou havae
done that, let him go into his special sphere baving
the instinets already in him, which he will nevor lose,
of belonging to a t service like the Amoy or
the Xavy., In the Navy they have great facilities,
of conrse, Becanse they ara on board ship, and there-
fors they have overy opportonoity of becoming
members of the mess ; but with vz they would go to
any out station, amd live at any small hotel, and we
know nothing about what they do or what they do not
do; whereas if they live at the mess they are always
en epidemee or surveiffance to a cortain extent, they am
told they had better not do this or that, which enables
them to accommodate themselves to their new spheroe
of life, and they get into the ordinary military habits,
which they cannot do unless somebody is at their
elbow to- hint to them things which they do not
know. That is the common sense view of the
question,

2456. The Medical Officers have made a statement
to the Committee on another point altogetlier, and
that i with re to their pay and allowanees when
they are lent for service to the Government of India;
they have complained that they do not receive the
pay and allowances to which their corresponding
rank would entitle them, and which comlatant officera
out in India do peceive according to their rank. The
Committee would like to know your Royal Highness's
cﬁinim on that point 7—1I am one of those who think
that nona of those warrants ought to be decided upon
ahaolutely, however desirable th may be in them-
selves, unless Ind'a i a party to them, and every one
of those warrants should be adopted in India as well
as in England with regard to particnlar serviees anch
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as this, as a matter of course. [f Indin has an
objection to any particular warmant, and that objec.
tion is not to be overcome, that warrant onght not to
bie adopted so far as either country is concerned.  The
same rule ought to hold good throughout the service,
I cannot understand the principle of nul doing i India
what you do here. -

2457, Mr. Bartley. not suppose that vour
Royal Highness is disposed to go inte the question
of the mgnh-&ﬂ‘mhm service—I mean with regard to
the relative cost of the non-effcetive serviee to the
effective service '—The great cost of the non-effective
service 18 o very eerious matter, smd; so far as we
aro concerned militarily, there ean be no two opinions ;
we should be glad 1o get dd of it altogether ; but I
&umtmhﬂw u can do so, and expect to get men
to Berve you un'ﬁa they have seme prospects for the
future, & man comes indo the army he cots
himself off from civil life, and therefore all lis civil

life progpects pro fanfo diza . Then what ave his
proapects?  He gets a gnuﬁarment and iz satis-
fied with that giuod retiroment,  If vou can find o
vetivement loss than we bave now that will satisfy
these rentlemen, [ for one shonld be only too glad ;
bat I am afraid from my experience, which is a pretty
long oue, that you will not find that the retircment
which we give them new is more than will get the
elass of mon that you wigh to keep in the Arny
Medical Service.

2458, Your Rui:]ﬂa.ghmw iw awnne that n great
number of Med Officers retive aftor 20 years
service, which is o very short period of serviee com-
paratively #—Yes, and 1 for one have often thought
that 20 years was a very short period of service ; but
T am told by those who onderstand it, and who lonow
the sentiments and feelings of civil schools, from
which after all these young men come, that uless
you give them these rotirements they will not come
at all; and no doubt at one time we were excecdingly
badly "off for candidates, and it was not until we gave
the present raies of pay and retivement that we got
really efficient and proper Medical Officers. 1 have
not a word to say against them, and therefore I
hy glnug very strong n‘l‘ldﬂm“hbﬁ:ﬁ I know I have
done, it will not be for a moment imagined that T have
the nllg'hleat fecling against them: on the contrary,
1 have the hest possible fecling towards the Medical
Officers of the Army, but I cannot understand, if the
will forgive my saying so, how they can be sochildis
astoattach weight to atitle which wonld be vidiculons
in their case, s not ar the spme time sttach wig‘]i:.i:
to the high posiiions which they can fill and do
in their Medieal profesaion.  If there are any legiti-
At titles which wo can sccord to them, iF there
in anything in iheir present titles which they considor
requires altering, I, for one, and I am sure every
Secretary of State would be only too happy to meet
them ; but as to giving them military titles 1 cannot
nnderstand it.

2459, But from a military point of view your Royal
Highoess would see m c%ﬁ:ﬁnﬂ, if it could be
earried oul, to n:tw: o period of 20 ra’
service to a lon, f—Certainly not,
reserving that I lh:lt tilmk we onght to get inferior
mén to those wa IIE'I‘B now, 1 think we onght to
keep to men of the same description as we have at

resent: but if you can Ir.nfp men of that same
Eoﬂ:npﬂ.mn by a later period of retirement I, for one,
have not the slightest objection to that.

2460, Mr. Macnamara, I think, your Royal High-
ness, the difioenlty with regard to the rank and title
of Medical Officers mtﬂ be | this: unglar ihe
regimental sysiem, 2 Officers were brought
mfﬂt:mc]m relations with Begimental Officers, but
under the pmmnt-min of things, the Medical Staff is
a separate corps P—Yes,

2461. And the Medical Staff mntm:l year by year
they have more military work to do; they ane Iu
command of a covps of soldiers; all soldiers
ta the tal are under their command for the
being, they have gradually come to be a dis-

.where t

tinet branch pf the Ay amd fwthar, lhh.s ]
only titles wlriuh soldiers retognise  are
titles—they do noi nndersiand anyone but I.u f
Captains, %dm: els, Generals, and so on b
authority over them as soldiers; therefore, the Med
Stafl contend, ns they certainly have command, it
NECERSATY, not only for their effecti
ot their work, but I think very for
status in the Army, that they should il
titles 2—That is the coutention, but I cannot un

stand it. Itube;tond -uﬂmp{'\&hmﬂn,
mnm': mtlmnmnwho is & Medical Officer
and a Medical Officer should be ashamed of it.

2462 Hﬂnsu'pﬂm Medical Officer is not maly LIEE T
of his profession ?—Then why shonld he umnlm.i
Eﬁ: ';JI":.;::=r that, as belonging
246 confention |a , B8 to
Army, therefore being in the military service,
position is a different position I'rnmtl::ulbfwu:fnllﬂ i
officer in ile Army, bot that namrthslun]m
forme an important branch of ihe Army 7— ._
Buy nlhwt:inuhmnukmﬂt that if you mv;:he L
Officer military rank, yon mnst the ¥V i
Su the same rmktmhn[gnidmymmmﬁ"
tha yman the same rauk oo, 1 do not see
differenee iz, The Medical Officers are
not combatant offieers of the Army, ‘he‘?m
Medieal Department of the Army; the
Surgeous are pot officers of the Aruy, they are
\Tntarm:.ry Department of the ..lm;r] and
muuunnotu[lhwmaﬂhe.&m 'q.mc
m“l
uth mnm

Ltual leaders of the Army.
!'E:d:ml Officers require a milita
Veterinary- Surgeon or any O ¥ They
brought in contact with society, they are
contact with officers and soldiers of the Army W
day in th.f Mweamk;uq:] ué‘ thl‘? mﬁm b.uy #
et T ic aff wonld prof m
that the care of the soldier is & higher
that of bis horse, Sir; they say further thtflhnlm
departments  which  your -Highness has
mentioned, do not under fire and are not
to all the risks of war; the mortality of iy
(Hficers s stated to us to be ne duﬂ:l:h&.tﬂ
combatant officers, and they say that this
high death rate arises from t!m eonstant uﬁktp:ﬁ
danger they a o in their endeavour |
save the lives of soldiers and relieve ﬂmrpih
sickness ¥—1t all artses becavse they hove never _Immzﬁ
Lreught in comtact with tlba when lh? werg
young men,  That is w Y
of the Army rmng nna Dificer
attachod to it; because they become initinted inji;,‘
military  life, and when once t have hnulliﬂr
initimted into military life they wqu.h never ﬂﬂut
asking for n military tithe, -
%. But, Sir, if the present system of tl.‘-u-
Medical Stafl Corps i3 to be maintained Me
Officers cannot belong to regiments; you must e
back to the old regimental aj'utem or else @hq-’
tinue the Army Medical Stall Corps lmdlf‘jha
Medieal Staif is to be hpt ngﬁit must be y.-h
distinct corps as it is, unalogons to t ;
neers. If won give up that and go bac
nfm&n‘tn'l aystem, then the Medical I:H]]ﬂu' ‘--
fall back into his old position ; but we to have
arrived at & new it mqm i nﬂr—
adjustment of titles, amoug other ‘L-.;]',
s ik, lfyﬂumm;mﬂmﬁﬂnmﬂn nﬂi“
must give it also to the Veterinary Bur:gpm.
{n:uldltmt-beanﬂmdm& thing Lo make a Veterin
Surmnﬂnlml or ‘o Captain ¥ Hrmﬂtm
inat cannot carey that. If | were one of
officers 1 shonld feel uhumaﬂofhmnfgnt
o Linn forward, T shonld bo
1 (fficer, and I should not be prmul d‘
& military title which means nothing. Then w g
the of it? Ttmrwliml titla mmwmﬂuhg:
the military title means absolutely
2466. Giving substantive rank and nﬂllm‘hﬂnh
the Madical Os.m-n would not I presume in any way




~with the combatant officers; it would not
thew in any way, would it ?—I cannot alter

se think that there
; a Medical ﬂﬂhﬂi‘_‘ Mr,
I-s0, Captain, Avmy Al " fem] may
this, I am %ﬂf the present Director-
of the Army Medical Department, but if he
call himself Major-General Mackinnon T
langh at him. v
; in the Lmiat
Mr. Mackin Major-General Army il
Mhi:t what ‘Ir;mnn?—l Tiave certrinky no ob-
at Lord i nug]faamd, o me in
jnﬁ-%nl myaoiﬁgg;rm ike to put it in
but I object absolutely to their being called
yp title, or having it on their cards or any-

Your Royal Higlmess has already expressed
with regard to the examination of Sesior
5 have already stated that you
] ble that these examinations
mm« men are 45 and 50 years
[ think that after a cerlain age any
iR & awkward thing, and I always
80, whether it refers to the Medical
athers. The reason assigned for them
ledical Department is that there are o certain
officers who lave charge, and it is stated
happens that a man may not be suitable
a charge which, for other reasons, he
X to. In order ts obviate that
Enow that you are doing the right
king the selection, you have been obliged
the Medical Officers of the Army to
1ot _?mh“hu. 1 con offer no ob-
B and I do not; but iif you ask me
B a0 Ty et
1 tix 1 frankly t
m ket I foel mlgaeuihat
_very sorry to be obliged to go throngh
wight pass it or I might

of my under an
1 wonld certainly annoy me
think your Royal Hi has

matter of this kind the heads of the
the Medical Officers

fedical are i
Army (and this is our great difficulty)
_in the different parts of the 'ﬂ‘ﬂl‘lﬁ,
vory difficult for a contral power in
_absolute judges as to roa
selection or not, and that the only
ing at a just conclusion is to submit
s of (¢ Deparant b i \hat

5 of the t here that what-

iBWs Ay of a man's fitness or
justified i ting that man for-

80 ¥aried, in knowing what a man'a quali-
are is so great that 1 would rather reject
b elect ; because if a man is disqualified we know
but selecting a man is a very different thing from

a man, and while you may do an injustice
one man over another s head, by
: o
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colder in one place than it i= in another—but every-
thing is exactly the same in every part of the Hmm
The consequence is that selecting men mmder f

conditions s a wery different thing from selecting
men under the conditions of our service, Ao
part of the Army iz al howe, others in India or Gib-
raltar, Malta, the Colonies, the coast of Africa, and so

o, e varicly of onr serviee carries with it so
many consequences that it wonld be unjust to apply
the same test to one set of men serving in one part
that wou wonld apply to another set of men serving
in another part of the world.

h?l?t. .Dr]-.im (Frafam Rﬁm '[Ed;hu{daug'gr.!utiﬂul,
that r qal Highness made, of appointing
Meﬁml:'wﬂﬁmera to a regiment for a peri mmaur
four years were carried out, would it not necessitate
a considerable addition to the Medical Staff P —1I think

it would, that is my i don 3 1 have not gone into
it carefnlly, but I am satisfied that it would.

2473, Cmnlf"jmr | Highness order any returns
ta be furnished to the Committes which wonld enable

us 0 judge of the additional expense that would
therely beincnrred, because it seems to be a question
whether the advantage to bederived from the system
would be worih the additional expense *—Certainly,
tho Medical Department ought to be able to give you
a roturn of the nomber that wonld be requined, and
how it adjusts itself to the station requirements,
disconnected with the Medical Officers who would be
attached to reegimnnts.

2478, If Medical Officers wore attachoed to regimends
in that way, would it not materially interfere with
the power of the principal Medical Officer of the
District to order Medical Uficers upon any particular
duty upon which he might desire to em.[;lur them F—
Mot in the least. I should consider that every one
of those gentlemen who were attached to regimenta
in that way would be required by the principal
Medical Officer to attend to station hospitals, and to
do duty there as well as their regimental doty. The
regimental duty is not very heavy ; it i= continnous
during cerfain hours of the day, but the Medical
Oficers could devote one portion of the day to thag}
and certain hours to the other duties. E'l.'msr an
these mentlemen, unless they are in isolated places,
ought to be ealled upon to serve in the station
Iospitals, as well as with the regiments,

2474, Would you then give power to the principal
Medical Officer to order o Medical Officor on o
duty without vequiring theleonsent of the
ing Officer of the corps to which he was attached P—

¢ ia a2 mere matter of armangement. He wonld
have to go to the General Officer commanding, say at
Portsmonth, or Plymouth, or any other distriet, and
gay, * I want half-a-dozen men Lo attend daily at the
station hospital ; will you be g-mﬂeu:mﬂl to give
directions for it? " nrinfmﬂe\,it'ww be done.
There would be no difficulty about it ; it would be a
mere matter of a nt between the Commander
of the station and the principal Medieal Officer.  And
Commanding r2 of regiments of course sim
obey the orders they get from the General Officer
Commanding, and from us; we should give general
orders t'l]&at theafl Mﬁdinné (il']ﬁicﬁqm wnuignlhamcnlﬂ
npon to do any duties which the prinei i
Crﬁmr u'imfnl station hospitals, or in any way he
thought for the public service. I would not
allow a man for one moment to say that becanse he
wag attached tnaregihnmthamldmt do ather
duties ; T only say that I think he onght to be attached
to a regiment and fecl that, for the time being, he
bl to that 3 but he certainly oughit, in my
opinion, to do the duties of the station hospitals, The
only difference would be that, for the time being, be
would not be on the ol roster for mmﬁmepl
with his own r corps, to which was

attached. - . - 30

2475, Then be would be attached, not appointed ?—
No, not appointed but attached ; but it would be under-
stood that he was attached for a cerfain namber of

years.
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© 2176, The Cheivwen.  1s there anyiling ¢lse, Siv,
that you would like to wing before the Commiites f—
One of the most objectivnable things at the present
time is the constant changes of Misdicnl Officers, it is
most inconvenient. A Medical Officer is not in one
Station more than two o three months when ho is
aent off to another. [ object to it whenever it comes
belore me, but 1 s always told that' it canpot bo
helped, that it is impossible to avoid it, and I am
0 to arcept & great deal on trust, and there it
is, but I think it is most objectionable. Nobody has
any confidence in the Muiinnl Officers under such
circumstances. I ask any of you gentlemen here, in
¥oarowncapacity, withyour own families,whather yoa
would like 1o be always changing vour medical man
every two or three months. Fou might get a befter
O Or ﬁml might pot, but you have no confidence in
& man that you do rof know, and it iz the same thing
with the regiments. It is all very well saying that
the men do not mind it, but they do. 'l'I{a officers
and their families mind it very much, and what is the
result ¥ Tt is driving most of the officers to eall in
civil practitioners now. 1 think that i3 & most
important matter in the public interest.

MTY, Sir William Crozeman, It has been stated
belore s, Sir, that the question of honors and rewards
is a burning 1[1uuuli.nn with the Medical Officers of the
Army, that they eonceive that they do not get their
fair share. May [ ask whai is your Royal Highness's

inion with regard io that statement F—They have
absolutely got such an excess of honors and rewards
at the present fime that we cannot give them any
bow becnake they are too much in oexcess,  Andall the
honors and rewards are apportioned most carefully.
It is a pedfecidy absupd idea. The honors and
rewards are apportioned according to the relative
poctions of the Service, and you must keep those
apportionments 3 it would be most unjost if you did
not. I am very sory that it is the case, LETL
there are two ‘or three wmen at this moment for
whom I am most anxious o do something, but 1
eanmob do it because there is and has been for a con-
siderable time a constant cxcess of honors and
rewards in the Army Medical Department.  Aund yet
they say they do not get their fair share,

2478, Anuther nnmluint that was made on the
part of one of these officers was that they were not

“entitled to Queen's Cadetships at Woolwich or
Sandhurst *—But what does the regulation say
2479, The regulations say, “(ueen’s Cadets will
henlrpﬂiut«ed from the sons of officers of the Army,
the Hoyal Navy, and the Roval Marines” Therefore
this gentleman was in error Y—OF course be iz in
error, and so they all are in half the things they have
asgerted, from what I have seen of the evidence.

2480, There isonly one other question that 1 would

ask your Roval Highness: it is not an unim
one although it is a small one. The oniform of the
Armny Medical Staff at the present moment, as your
Royal Highness is nware, is very much like the uniform
of the Rﬂ;‘&lEN{,‘iﬂEﬁfs and of the staff of the Army,
and it lias actual ¥ ocourred, not once or twice only,
but several times, in cases of accident, that the men
of a regiment have gone up t0 a Staff Officer or to
an Engineer Officer and called upon hiw to come and
attend to the sofferer. Wonld there be any reason
why officers of the Army Medical Service should not
wear a distinguishing mark, such as the Geneva Cross,
a0 that people cannot possibly make a mistake t—I
see no reason why it should pot be so, 1 havealwaya
said that the more you distingunish them the better ;
but the reason assigned to me is, that the Medical
CMficers of the Army canuot bear it, they do not ke
to have anything special that does not moke them
look like officers, T Lefiove that is the history of it.

2481, The Chairivon, Some questions were asked

your Royal Highness just now with 1 | o one of
the is of the Army, A statement hoas beon
made , and our attention has been called to the

fact, that military titles and military rank have been
given to officers of other Departmenis, with the

exenitiorol {:J'lﬁallinu wnil Veterinary Surgeons.  The
Committee would be obliged to your Royal Highness
if you wounld expiain the reason for that distinction
having been drawn?—I can explain that the whole
system of those is to which you allude, has
b changed ; the appointments to them ane now to
be mude from Offieers of the Army, and if & man has
ones been an officer and liss a certain rank, you
eannat debar him from that rank, and therefore he
keeps it; but then be has been, and absolutely is, and
is to continue to be-an officer. Therefore we wers
obliged to do mmﬁing;rwith regard to the t
Stail of the department. There hias been Miculty
albiout it, becanse thereis a large section of those pentle-
men who are absolotely civilians, and the i ky
was to combine the two elements, the civil element,
which to-day is, and the military element which is to
come in, 80 a8 not to offend either.  You coald not, of
course, fake away the tiflea of Officers of the Army,
in fact, you would not ﬁet Officers of the Ar
to take appointments in that service if you did ; and
therefore we have been obliged to do something the
other way, and the only way to get ont of it was
{and it is ouly merely for a short period until the
whole |lﬁngi‘ is organised, as it is intended to be) that
we were ol igirad to give military titles to these civilian
lemen. [, for one, oljected to it most s .
ﬂl object to it now; but there was no for it,
becanse the one element s dying out and the other
element is now arising. But we did not them
these titles because they are Officers,
they have got the titles becanse they are, in fotore,
to be Officers of the Army. Ifa Hedpfm%ur were
o eombatant Officer of the Army lie would of course
boe entitled to his military title as much as ody
clse; but he is not o combatant Ofieer of the ]
hie hclanFa io the Medical Department, and not to
i HE

the 6 porticn of the Army.
. Then will thesa Departments in future
become no longer Departments, bot an actual part
of the Army ?ﬁ = thera will 'uatiﬂ more giviliang
entering fnto Departments ; the appointmenta
will baEn‘tihd.j’ filled by Officers of the ﬁm& s
2483, Then the Army Service Corps will be part of
the Army?—Yes; they have alveady altered the
Army List in that form; they are part and pavcel of
the Ufficers of the Army now. eilie
2484, Ts it not a fact, Sir, that in several large
forcign Armies, military titles have heon conferred
apon the Medieal Officers?—I do not think sa, It
may be go in the Italian Army. 1 caumot tell yon
whether it is, but it was nol so in Gerins ere
they hiave had the relative rank for and yoars,
and they alwaya liave had exabtly the sume deserip-
tion of Medical and Military titles. And'T consider that
the Medical Qfficers in our Army have a Military title,
becayse you would not call a civilian Medical :
the titles that these gentlomen have. That is
their status in the Army, and it is an absolute status;
it is just as much a status as my being a Field-
Marshal is. If the sentiment of gentlemen is
that they liked to be called by the mili status to
which they are entitled aceording to the Army List,
I for one would most assuredly, let them be so

called. And in military life they arc so called ; itis
only in social life that they want it. Let them put on
their cards © eneral,” * Deputy- =

General,” or whatever it is ; it is their legitimate title.
In oy humble opinion it is what they ought to do, it
is the sort of thing that 1 would not order a mantodo,
but I should expect him to doit, and 1 should be sur-
prised if he did vof, because it would rtome
that he was uhhﬂ&ﬁ&dﬂ&. which 'lhuulﬂl-im '
very somry for. i fession is a very fine
| foy and it is admirably carried out; they are
most excellent and wortly men, but they bave got
this extraordinary idea into their heads, and I cannot
understand it. \
© 2485, I think that the Russian Army was quoted
to us as one in which the Medical Officers have
military titlest—But then you know in Eussia every
- L1 - &
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military mouk  Thers is oo civil rank in
ont a military rank attached to it. That
at the Russiam Court. Prinee this or
al ¥ be nothing as a civilian, howerer
pos unless he had the military rank of
tenant-General or General. I know that by
Germany, and much the same thing
in the (erman service as to.that.
a military position.
, to another point which I
you before, when a young
joins the service he joins with the
your Royal ess think
that he should have the rank of
when he first joins —I should say not, but
thing; I do not want to one word which
impression that I wish to take anythi
the Medical t, but I thin
: Mﬁmldhmm&mtﬂm
think nnder the present
is placed in a very awkward
o el i status lhlnE
l:lﬂl:larl1 thil at occasionally it
rather, aay o bad fecling but
the part of officers of
tloman has just come
o lad; he ot know a
and lie has a higher rank than
:hﬂngimmin the Service It is not
But hh‘:&pa it will be clearly understood
I think it would be better that he shonld
tenant, I do not wish to advocate it in
which appear as if [ desired to take
them. 1 wish to take nothing from

a-n{dfurthﬂ statement which wvour
would like to put before the O
like to make this statement. 1
were hos been aconsiderable reduc-
cera, and that vhe normal condition
now brought back a number
pay. I cannot understand that
gondition ought to have a
stablishment of Medical without
mﬂuﬂmﬂ.aﬁmn to come and serve
retired officors are most excellent men ;
the reserve and the valuable reserve of your
t o emi i When an emer-
even if it be a small one, take as many
you like; but do not make them part of
staff of your Army, because if you do sa
e moment there i3 an emergency yon have no
at all; you actually use reserve now in
the normal ition. I am bound to let you know
mfﬂm about that. I say that in the normal
condition no Retired Officer onght to be employed,
I do not give an opinion a8 to whether you have or
have not & proper establishment ; you may have oo
large a normal establishment now. 1 do not say that
bave, but, if it is a r catablishment, you
— to have actoally ltmgiﬂ Officers who are on
ﬁ"ﬂ serving, and then the Retired Officers
t,in case of emergency, to fill every vacancy of
deacription. 2 ; :
2488, Mr. Bartley. That applies, Sir, I take it, to
the 71 Medical Officers who would be on the Hetired
List, but are put on the Effective List, half and half?
—Just so. Ido not say that the 71 places ought
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not to exist. [ ﬂw o opinion upon that, but 1 say
that, as a principle, it is an unsound principle to take
men in normal condition from the Reserve E.lst,| which
onght to be, and must be, your Reserve when emer-
gency arises.  For instance, when you went to Egvpt,
you wanted a great many eons, and you took
those men from the Retired Officers.  That was quite
right, because it was for o short time only. But if
it i3 to be a permanent thing, then you muost replace
them again by-and-by by effective men. Pray, let it
e understood that I do ndt say that because I object
to these Hetired Muodical Officers. T do not BAY that
they are not good Medical Officers, but it is the
iple to which I ohject.
2480, The Chairman. Is there anything further
that your Royal Highness would wish to say *—I
should like to say one thing more. I ohject very
ltrun,gily to handing over the Medical Department to
India, I objece to any portion of our Army not being
complete in itself, and I do object to the proper
proportion of Medical Officers not being attached o
onr troops in India, as they are elsewhere. 1 should
be very delighted.if you appointed one Medical
Officer to each regiment, because then every regiment
that was ordered away from India wounld take its own
Medical Officer with it.

2490, Mr. Bartley, But was not that system of
having a Medical (MBcer appointed to each regiment
dona away with, Sir, largely, at the wish of the
Medical Officers themselves *—20 T believe, though 1
do not know why.

2491, Sir William Cvoznnan. Tt wasat the wish of
some of them, Sir, at any rate 1—Certainly.

2402, The Chairman. Is there anything else that
your Royal Highness would wish to add 2—1I wish to
add that the t hard and fast role of retiring
Surpeons-General at the age of G0 is very inconventent
and prejudicial to the public interest, more especially
in t to Principal Medical Officers in India,
the In!lian Government objecting (very reasonably)
to Principal Medical Officers being seat to that
country who, owing toc their age, cannot complete a
term of 3 years in the appointment. As an instance of
the inconvenience of the present svstem :—The present

rincipal medical efficer in India, Surgeon-General
E‘humsm. was appointed on 15th February, 1889, and
under existing terms of the Royal Warrant must be
retived at the age of 60 on the 10th March pext ; he is
an exceptionally officer, and in every respect well
fitted for his position, and his physical and mental
nalifications are unimpaired, The four senior Deputy
gmgmm—ﬁcnwal for promotion, one of whom should
proceed to India on Dr. Thomson's retivement, have
all less thau 3 years to serve belore they attain 60
years of age, and consequently they are ineligible for
service in India, though in other respects they are all
well qualified. To supersede them in ofion by
their juniors could havdly be justified. I therefore
sageest for the consideration of the Committee that
some provision should be made in the Medical Regu-
lations that will admit of the Secrotary of State
having the power to retain a SBurgeon-General after
attaining the age of 60 until he shall have completed
aterm of three years' service in an appointment le
be holding abroad, he being g:’]mnaumary}
supernumerary to the establishment while so

retained.

[Adjourned].
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5. A Surgeon when travelling on duty at home, or in the eolonies, is entitled to
travelling or detention allowanee of 10s per diem to cover his hotel expenses, cab hire
being allowed in addition. In India a Sur, » Medical Staff, when travelling on duty
receives neither travelling allowance nor eab hire. At every important station he stopa
at he has to report himself to the P‘ﬁnci?ul Medical Officer in person, and as t
cantonment ig, as a rule, from one to two miles distant from the railway station, he hag
to hire a carriage (gharri) at his own expense. On the line of rail he bas to live on
the food provided at refeshment rooms, or at a rest camp at an average cost of
7 :‘-;;Eeen per diem.  On arrival at Deolute he is -:rh].ignd to live at the mess, where he is
usnally detained some days. Similar expenses are incwrred on the return journey if
he be fortunate enough to join his station direct, but & Surgeon once ountside his
district is liable to be sent with troops, either by road or rail, to any ﬁart of India
during the trooping season. A duty of this kind usually lasts a fortmight, mlﬁng:,
during which time he has the expense of keeping up hiz establishment (bungalow,
servants, &ao.) at his own station.

A Surgeon may, as a vule, expect two such towrs of duty each trooping season.

It may be argued that the same thing happens to combatant Officers, but there
being o greater number of these Officers, the twim of duty, very seldom eomes to the
game individual, whilst Medical Officers are constantly on the move.

Indian Medical Officers do not do this duty, but Surgeons, Medical Staff, are
spmetimes told off to accompany a Native regiment on the march, no Sorgeon, Indian
Medical Service, being available.

IL.—BRIGADE SURGEONS. %

The rank that suffers most next to the Surgeon from being underpaid is that of
Brigade Surgeon.

1. Brigade Surgeons in India, who always holds important charges, draw no staff
allownnee, which is an anomaly.

2. Brigade Surgeons draw uo increase of pay on promotion from Surgeon-Major,
their rank not being recognized by the Indian Government.

3. It is possible for a Brigade Surgeon to draw less pay than he did five or gix years
ago as a Surgeon-Major in charge of a Cavalry regiment or battery of Artillery.

4. No distinction is made in respect of pay between Brigade Surgeons and
Surgeon-Major, who have been passed over, and if the latter has over 25 peg.rn' sorvice
he will draw more pay (L093 rapecs) than the former, if he happens to have less than
five years' service (1,036 rupees). The Surgeon-Major eerving under the Brigade
Surgeon possibly. { :

5. Owing to Brigade Surgeons being posted to important posts, they nre ineligible
for staff appointments which a Suwrgeon-Major may hold, and the staff allowance
attached thereto would make his total pay greater than that of a Brigade Surgeon.

The fact remaing that the Medical Staff of the Arvmy in India has, within the
few years been deprived of large snms of money in the ahape of allowances, that thei
numbers have been reduced, thus throwing extra work on those that remain, and
diminizhing their chances of leave; that the Senior Officers had greatly increased
dutics and responsibilitics imposed on them, and that the Indian Government has not
in any way recognized the pogition of Brigade Surgeons in that country, either by
giving them the position they are entitled to, or mn'li.'in‘f them any money allowance
lor their extra work and responzibility, both officially and peenmiary.

There are several precedents for considering the claim of the Brigade Surgeon
viz., the Majors of Rl:r;r'nfl:\.rtil.lnry, when pmmntndgfmm the rank of Captain were
granted Major's pay, and, further, the grant was made retrospective. In the same way,
the New Line Majors were granted an inerease of pay; it cannot be doubted that the
claims of the Brigade Surgeons would have been attended to years ago had the
department had the same influenee in the House of Commons as the Royal Artillery
and Line Officers.

In conclusion, the claims of the Brigade Surgeons are— '

(1.} Hmngujubn of their rank in India, with the increase of granted to
the rank by the Royal Warrant ; e

{2.) Exemption from routine duties;

(3.) A staff allowance sufficient to mark the importance of their duties, and
compensate them for their pecuniary and other responsibilities.

F. R. BARKER, M.B,, Lond,,
Surgeon, Medical Staff.



















i 124

-

(§ 412), leaving }+.390 as his pay and allowancos—tho e uivalent of 175 8d. daily at

home, as against the Medical Staff Surgeon’s Re345 12a. 2p., the cquivalent of 18+ Od.
at home ; and this without deducting tentage, which wounld give the Veterinary

Surgeon a further advantage of .25 monthly in ordinary allowances,

Compari- 31. (i) It has been pointed ont that, with tentage deducted, the allowances of a
son of Surgeon under five years' service are Rz 1089 2a. 8p. monthly. A Lieutenant, after three
;}T%’lﬂﬂmﬂ years' service, receives Rg256 10a. monthly (§ D). His miliﬁml'g‘ﬁga.%' proper is

.1h"'r%';""‘“ Rs60 14a. (§ 300 F), and hiz tentage allowance Re30 (§ 975). eaves lim
w30 Re145 120, monthly in n:.w]innE' allowances, as against #1090 2a. 8p. of the Surgeon

mtgm under five years' service, and the Rs.94 1a. Gp. of the Surgeon of five years’ service.

Prosidency 32, (iii.) A Burgeon of the Medical Staff is allowed special allowances, such as
Louse rent  presidency house rent., at the rate accorded to_his relative rank (Indian Army Circalars,
not obtain- %Hﬁ‘.’, Clansge 20).  This presidency honse rent is not, however, admissible to Medieal
ableby  Officers doin duty at a presidency town on first appointment (§ 101, Indian Army
l:lﬂm'h Regulations, "i"ul. I.. Part ll.}. In this special allowance, therefore, the junior Surgeon
E 18 not ]ikel}r to, and, as a matter of fact, seldom does partalee.

Sargeon 33 (1v)) According to Indian Transport Regulations, Part I1. § 430 and § 433
n ey (Amended Military Department, No. B3e, 17th January, 1885), a Surgeon is
l;'ﬂ; m?: messing on board Indian Government transports, according to his relative rank,
'u'; n_llaﬁ:n It will be geen from this that Surgeons of the Medical Staff serve in India under the
ek amomalons condition of lavieg, under some civcnmstances, their relative rank
recoguised, and, under others, of having it ignored; recognised too when they pay.
and ignored when they are being paid.

Bpecial 3. In elosing this criticism, while the above notes from the main evidence in
reasons for comuection with the pay of the British Army Surgeons in India, it is necessary to add
liberal that the discontent, which prevails so largely amongst these Officers, depends also on
treatment. yhe focling that there are special reagsons why the Indian Government ghould deal with
them liberally, certainly as liberally as they are dealt with at home.
The special reasons are mainly these—

Horse 43, (i.) Their dutics are unusually varied, and, even in ordinary cantonments,
allowance.  Jifficult to perform witheut the use of a horse. Formerly Surgeons were pranted
home allowance, but this wae discontinued in Indian ."Lrlll_'y' Cirenlars, 1882, Clanse 27,
though the work remained the same. It was re-granted in Indian Army Circnlars,
1585, Clanse 54, but for duties that oceur only inl‘ermlﬂeutl;r, so that a Surgeon has
now to obtain a horse each time he performs these duties, or else keep one up
permanently.

Duties with 36, (i) He is liable, and often has to perform duties with native troops without

native deawing the usual chayge allowances (§ S506—I1L, Indinn .r'nm_z;ﬂeguhﬁmm, Vol L,

EL: Part 1.). Such duties were performed by myself, wnder order, for six weeks without
this allowance, in consequence of the above paragraph.

Travelling 37. (iii.) It is a generally acknowledged fact, that he is liable to more frequent
duties. travelling dutics than c-th-er_hﬂil:&m in the Army. , -

Leave dis- 38, (iv.) He undergoes special disadvantages in the matter of leave. He is the

advantages., only Officer, the nature of whose duties prm;:lut @ lim from E.lljﬂj"iug the Tllllmdlj" and
Sluu[zl:.- halidaya grunl.{:ﬂ to the Indian arms weeki:,r, Pﬁk‘ﬂege leave 18 fi
mnobitainable, and recalls from it of constant eccurrence, becanse the hot weather is the
seagon when his duties are the most arduous, and when he can least be spared.

Messing 39, (v.) Having no messes, or mess allowances of his own, he is at special dis-
disadvan-  advantages and expenses with regard to messing, s
Outlay on 40. (vi) He is the Officer, of all others, whose duties and qualifieationn have .

professional pecessitated o lursu outlay, before entering the Bervice, in umiversity and other
education, professional education,

W. G. MACPHERSON, M.A., M.B.,
: Sergeon, Madical Staff.

K AsAvLL,
27eh September, 1886,
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