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‘RES MEDICA, RES PUBLICA”

THE PROFESSION OF MEDICINE: ITS
FUTURE WORK AND WAGE

GoVERNORS, TREASURER, FELLOW-STUDENTS OLD
Axp NEw,—It is an honour, deeply felt, to convey
to you the welcome of the medical staff. Long may
it continue to be presided over by the Nestor of the
profession, Sir Henry Pitman, who joined the school
some eighty years ago, and to whom we wish health
and happiness during this hundredth year of his
long life! Our recent immeasurable loss—that of
our teacher and friend, of our example and pride—
leaves us as though broken-hearted, so great was
our love and our worship for Timothy Holmes. The
death of Dr. Robert Barnes is another grief, which
can only be tempered by the thought of the fullness
and fruitfulness of his days, and by his legacy of a
great name to this school of his adoption, where a
tablet has been erected to commemorate his munifi-
cence towards the foundation of our laboratories of
research. All honour, also, to our lamented comrades
who this year answer not the roll-call !

Two names have been added to our consulting
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4 The Profession of Medicine :

staff—that of Mr. W. Adams Frost, for long and
distinguished service, and, sadly too early, that of
Mr. F. Marmaduke Sheild, through cruel illness
incurred in the service of the hospital. Dr. Wilfrid
Fox, who has succeeded our eminent dermatologist,
Dr. Wyndham Cottle, and Mr. Lawrence Jones,
who has been elected to the assistant-surgeon staff,
are both our distinguished former pupils.

Much that I have to say is inspired of teachings
received not only from seniors and colleagues, but
from house-physicians unexcelled, cherished pupils
who taught great lessons, devoted nurses whose
virtues adorn this charity, and faithful officers and
servers, all contributing their best, under the leader-
ship of our President and the rule of our munificent
Governors, in that spirit of concord so long personified
during his secretaryship by Mr. C. L. Todd.

Sentiment, which rules the world, is part of our
own strength. It was fitting that the flag of St.
George should continue to fly at this spot, under
the very shadow of the Royal Standard, as an
emblem of that national characteristic of our charity
—the solidarity between the high and the lowly;
and that the proudest site in the Empire should not
be deemed too beautiful, too healthy, or too costly,
for the service of the suffering poor, and for the
teaching of a profession which has derived from this
school no small part of what 1t 1s.



Its Future Work and Wage 5

THE IDEAL.

Although my theme is not advice to juniors, there
i1s just one lesson to be picked up on the way as
a help to the tyro and a solace to the veteran—* to
cultivate the ideal itself.” No calling needs it more,
none offers it greater scope. Thought for the corpus
vile of man is not our only lot and part. Ours too
1s the ideal—that essence and emanation from all
things material ; the one thing we can truly call
‘our own'—for even the miser cannot annex his
gold. But the ideal—call it ‘appreciation’ or a
sense of the beautiful "—offers to our many-sided
profession wealth beyond the dreams of avarice.

Veterans need no initiation. For you still at the
threshold of Nature’s great mysteries it were hardly
fair to wish you those mighty visions which the
poet reserves for long toil and pain—

¢ Der kennt Sie nicht Himmlische Michte.’

But there are many delights you would regret to
have missed were you to race with inattentive eyes
through your student’s journey of discovery round
this world of wondrous beauty.

Above all, let the ideal enter into our conception
of the profession itself and of its lofty mission, which
needs neither magic nor mystery, but lies above
common affairs and narrow fields. Our province is
not any department of man’s work, but man him-



























14 The Profession of Medicine :

for which mountains of research had laboured so
long without any compensation.

The altered conditions of life must tell upon local
practice, whether in town or country. Sentiment
still pleads for the devoted family practitioner, but
no man can regard the personal allegiance of those
who consult him as a reliable source of income.
Nevertheless, in the wealthy districts there must
always remain, in spite of all drawbacks, a fair
opening for local practitioners, if' only their number
could be limited.

Less precarious, perhaps, is the practitioner’s hold
on the humbler class of practice, particularly under
the provident system. But this has given rise to
crying abuses, under which he is still the sufferer.
Lastly, owing to the increasing size of our great
towns, entire districts are tenanted by a population
little removed from destitution, in the service of
which his ministrations, not less valuable, not less
faithful, not less honourable than elsewhere, lead
neither to honour nor to a reward compatible with
the dignity of the profession. That is our sorrow.

What is the upshot? Let me quote from the
British Medical Journal of September 7 and 14:
‘The average income of the British practitioner has
been variously estimated at £200 to £250 a year. . . .
The chances of being able to save even to the
extent of the return of the capital expended in
education are in a large proportion of cases slight;
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while reasonable provision for old age, after family
expenses are met, is difficult and too often im-
possible.” Is this the wage of lifelong self-sacrifice
and of the highest skill? The odium of so great a
reproach has not been truly our own, but we should
make it ours were we to fail to concentrate upon its
cure the entire strength of our united body, and for
that purpose alone, if for no other, we need a
compact profession.

Tee Cavuses oF THE (CRISIS.

To dispel any doubt as to the permanent character
of the changes, it is enough to enumerate their
causes. The prime cause is the spread of the old
tree of knowledge. The immediate causes are its
fruits, chiefly of nineteenth-century growth. On
the side of the laity :

(1) The vulgarization of facts and fallacies by
our Irresponsible press; (2) the genuine growth
of education, particularly in science ; (3) the result-
ing free thinking and liberty of conscience in
matters medical ; (4) the independent individual
inquiry for specialism on the one hand, and
on the other (5) the recrudescence of the innate
fascination for home treatment—mno longer with
simples, but with compressed remedies; (6) the
emancipation of the patient which sums up these
tendencies ; (7) the reversion to nomadism or a
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Tae HArvArD ¢ Poricy oF PERFECTION,

What is the forecast ? Is our crisis the herald of
recovery, and not the beginning of a natural death
for want of anything more to cure? If any doubt
should exist, we need only look where coming events
cast strong shadows before. Twelve months ago this
school was represented at Boston by your delegate,
at the inauguration of the new Harvard Medical
College by the illustrious President C. W. Eliot—a
climax to similar achievements at New York, Balti-
more, Chicago, and other great cities in the United
States, as well as at the Universities of Toronto,
Montreal, and Winnipeg in the Dominion of Canada.
They all proclaim what the New World thinks of
the prospects of medicine.

The new ‘ Temple of Science —for no other word
could express 1ts magnificence—stands as a sign of
the times and a symbol of a principle with which the
name of Harvard may deservedly be connected: ¢ To
science the highest place in medicine; to medicine
the highest place in science.’

The Harvard policy of ligh standards, not less
consistently pursued for the preliminary than for the
professional education, bears witness that medicine
is still young, its advance only beginning, and its
efficient function marked out among the institutions
of the younger countries as of supreme concern to
the community. This will be more clearly seen as

3






Iis Future Work and Wage 19

than this staying function i1s our perpetual youth,
with its immense working power. When humanity
shall have passed through its era of diseases, our
function of progress will stand better revealed in
the promotion of its highest physical, intellectual,
and moral development. Potentially it is so now to
the knowledge of the better informed.

3. The Educational Function.—Faust could not
have lived within the last 150 years, or he would
not have included medicine in his catalogue of
barren studies.

¢ Habe nun, ach ! Philosophie,
Juristerei und Medicin,
Und leider! auch Theologie
Durchaus studirt, mit heissem Bemiihn.
Da steh’ich nun, ich armer Thor
Und bin so klug, als wie zavor.’

Our students and their labours are a wealth in the
State. Their arduous curriculum has often proved
a stepping-stone to distinction in other careers. Its
wide and practical training is worth taking for its
own sake, apart from any idea of practice, and it
may be begun quite early, without any fear of
eventual regret. For the community the educational
value of the profession will continue to rise with the
growth of its higher specialities of research.

4. The Advisory Funection.—There are few ques-
tions relating to the welfare of the race, besides the
social question itself, in which the deliberate opinion
of the profession would not be the most important
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Greek slaves at Rome. But never before Jenner
had it contributed actual value. The fact is start-
ling yet true that, whilst there is no profession
but this handing to the State immense treasure
year by year, if this be merely computed as wage-
earning value of the human lives saved, all other
professions have State subvention, establishment,
or endowment, to say nothing of other rewards
that fall to their lot. Alone the profession of
medicine is not assisted, not even with the educa-
tion for the supply of that wealth,

In India, 5,000,000 of our fellow-subjects have
perished of the plague in the last seven years, in
spite of the labours of our profession in the study of
its treatment and prevention. The day will come
when we shall succeed in abolishing for ever that
ghastly toll. What reward will this profession
receive for the labour of its sons? In the light of
past experience shall we callit again ‘ nothing,’” as in
the other big transactions headed smallpox, typhus
and cholera, diphtheria and phthisis, and tropical
malaria? The profession labours and gives, the
State takes—where is the Do uf des ?

Again, the incalculable value of the disablement
from work, now so largely saved by preventive
hygiene, 1s an unacknowledged gift, not of any
surplus of wealth, but of the actual means of liveli-
hood of the giver. But this is not all.

Preventive pathology is becoming a definite
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speciality, and the profession is dividing itself into
two uneven sections—that of ¢ practice’ and that of
‘research.” The latter works unpaid for the gain of
the State, and against that of the profession. The
suggestion that its support should be charged to the
profession would be neither common sense nor
common justice. As a branch of national defence it
contributes immense value, and has a higher claim
to national subvention than the King’s forces, which
contribute nothing and cost so much. All this makes
up a heavy debt, with but meagre instalments on
the other side of the account.

2. The Natiwon’s Vicarious Charity.— Not less
gigantic is the contribution received by the State
from the great branch of ¢ practice ' 1 the shape of
unrequited or ill-requited service to the community.
The ‘ nation’s almoners  is the only title which could
express the mission of many of our number in the
poorer districts. If anything could be more pathetic
than the rags of the apothecary in ‘Romeo and Juliet,’
it is that quiet devotion of the surgeon of twentieth-
century attainments as he toils under his heavy
burden, either totally unpaid or at a wage which
is not presentable. Innocent of causing the poverty
which he attends, yet a heavy toll of overwork with
underpay is systematically levied upon him, which,
strange to say, does not relieve him of the payment
of the poor-tax or of calls for the support of many
charities.
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Our profession never did admit, and the State
never dare admit, that there should be any dis-
tinction between the treatment of the poor and the
treatment of the rich. Justice then would claim
not less but better pay for the appalling labour of
ministering to the poor. It was Locock, so says
tradition, who replied to the august wvisitor who
summoned him to the bedside of the great Queen :
‘Her Majesty shall be treated as well as the most
humble of her subjects” That great lesson has
passed unheeded. The humblest have continued to
be treated as queens, but for what honorarium !
From the purely moral standpoint of ¢ virtue its own
reward ' a double wage might be said to have been
won, as humility and self-humiliation have been as
conspicuous as charity. But these are virtues for
individuals to practise apart from their profession.
Upon the profession itself their exercise is dele-
terious and demoralizing.

The State which ignores motives of sentiment or
of pure charity has to answer for the health of the
masses. As regards the pauper class, the liability
has been acknowledged, and for that section of its
health insurance the public pays the whole because
the pauper can pay nothing ; but for the vaster
insurance of millions who can afford only totally
inadequate compensation it pays nothing at all.
Thus an immense burden belonging to the State
is_shifted on to the shoulders of its hard-ground
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almoners. But no record is kept of the transfer, nor
any voucher given to show that business has been
transacted for the State.

For the unofficial press the whole transaction
goes under the simple heading ¢ Charity and
Charitable Work.” From society more of contempt
is earned than of pity by the toiler of the slums.
But it is not perceived that charity is being done
for the nation—wicarious charity—and therefore
done unto the nation itself.

(C) THE DUTY OF THE STATE.
Sanitas Sanitatum et Omnia Sanitas.

The profession has hardly realized, much less the
laity, that a turning-point was reached with the
acknowledgment by statesmen that the health of
the people is the primary care of the State. The
honest application of that principle places the pro-
fession in an entirely different position, as on
examination a great deal of its work is work done for
the State—some ir the strictest sense State work,
another portion public work. It is inevitable that
the profession should become more and more the
servant of the State. As the organization of the
Public Health Service has brought the new prin-
ciple into active existence, the system must ulti-
mately reach its normal development.

This involves definite consequences—under the
general headings of the duties of the State, and of
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the rights of the profession. The functions of the
latter, its status, and its pay must tend to be re-
garded more and more as matters of public utility.
Functions of national defence definitely included
under the supreme State law of self-preservation—
Salus populi suprema lex—had been too splendidly
delegated to our profession. Their future assump-
tion by the State need not be so remote when we
consider the late birth of the idea and the consider-
able advance made by it in a relatively short time.
Prevention bad hardly been thought of since the
Mosaic laws. When vaccination came as a free gift
from the profession, almost uninvited, this might
have suggested much more. But it was not until
the seventies that, by a happy alliteration, the most
vital notion of modern times was substituted for the
pessimism of the original saying, now almost for-
gotten. ¢ Sanity,’ not ¢ Vanity,” is the key to the
human problem, and that key is in our safe-keeping.
This defines the part of our profession in the greatest
of the undertakings of the State. It claims owner-
ship in the precept, Mens sana in corpore sano.
Through the soundness of the mind and of its opera-
tions, which will be its higher study in the imme-
diate future, the ‘ health of healths’is to come not
for the people alone, but for the body politic. The
comprehensive art of right living is a subject of
which 1t is an aceredited teacher, and for the teach-
ing of which it must steadily work up its fitness.
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gress, and practical applications of the rules of
political economy for the profit of the employer as
well as the employed. Individual and vested
interests may be affected, but without any moral
reproach. The only iniquity would be to keep an
entire profession in suffering by widening the portals
for one or two, otherwise able, who happen to lack
aptitude for drawing, for spelling, or for Greek, or
have been misguided in their early education. We
must consent to the loss of these odd geniuses for the
sake of larger interests. To existing members of
the profession this policy offers an unmixed advan-
tage, and for their sake also it should receive the
support of our great Universities and Corporations.

The problem of the attendance on the poorer
classes and of its proper remuneration is difficult,
but why should it be unsolvable with the co-operation
of our employers and of the State ? In this matter
the word ‘impossible’ should have no application,
for of all unpractical suggestions the worst were to
submit to a continuance of the present plight of a
noble profession.

2. Our Policy of Reform.—The most practical
course would be to seek the advantages we need,
with the least possible sacrifice of those we possess.
Altruistic and progressive we must remain. But
our conservatism should no longer be exclusively
reserved for our neighbour. Least of all could we
afford those losses which could never be replaced.
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such as that of the great Royal Society of Medicine
which we owe to their labour and energy, and to
those of its indefatigable secretary, Mr. J. Y. W.
MacAlister, are the type of others which we need :
the social concentration, with its accompaniment of
conviviality, if only this could be made less deadly
by deed and by example, and above all the pro-
fessional concentration which is to lead to our
political organization.

Fortunately, in this country there is no lack of
strong centres for concentration—our Universities,
old and young, and our ancient Corporations. Unlike
the Guilds, whose office has passed away, and whose
wealth only remains awaiting its doom, the great Cor-
porations are in the fullness of an unexpended energy.
Their poverty, and much more their usefulness, are
an insurance from the Socialism from without, if only
they are loyally backed from within our own body.

Conservatism has been, and should be, their
funetion—the true conservatism which includes
acquisition by progress. Festina lente is the only
sound pace for them and for a profession which
claims some practical wisdom. We cannot expect,and
we should not wish them to be precipitate in action.
On the other hand, we trust them in their capacity
as the head and brain, and as the only available
rallying-point for the entire profession, with all its
specialities, not to mistake ‘the day and the hour.’
I had almost added ‘the policy,” but a wiser spirit,
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loafer or for the mentally or morally unfit, and Bob
Sawyer is every bit as extinct as Mother Gamp
herself. Need we, then, dread for them as delirious
food, after their frugal fare of dry bones, some slight
clinical foretaste of their future activities? Allow
them to identify early that their ‘science’ is going
to be a living graft in the quick of each clinical
problem—not a mere certificate to be given up, as a
passport, at the clinical frontier.

Science and clinics are as body and soul, from
start to finish inseparable, and not to be grown as
pure cultures in separate incubators. Together they
must live and together they should dwell. In that
direction we are learning another great lesson from
Harvard University. The white-marbled temple of
science 1s not to be left in its splendid isolation.
Dr. Morgan Rotch of Boston has promised to con-
struct a memorial hospital for infants. Another
hospital will be devoted to the diseases of children,
and a large general hospital to those of adults. All
three are to be built within the precincts of the
Harvard Medical College. All honour to the city
of high ideals for having, for the first time in the
history of medicine, built the halls of science first,
around which three hospitals are to grow up for the
better service of the healing art! The brilliant
object-lesson of this far-seeing charity and of the
enlightened munificence of a Pierpont Morgan and
of a Rockefeller cannot be thrown away upon our






Its Future Work and Wage 35

quently urges all medical schools ‘to supply the
twentieth-century physician who shall prevent the
access of epidemics, limit them when they arrive,
defend society against bad food and drink, and
reduce to their lowest term the manifold evils
which result from the congestion of population.’

These utilitarian claims will extend far beyond
the safeguards against mortal disease and economic
losses incidental to sickness. There are other
needs, less familiar to lay thinkers, and con-
seiously realized only by a minority of the pro-
fession, but voiced by the logic of facts. In
addition to ‘the teaching’ and ‘the study' of
prevention, guidance will be needed in wider
fields for the cultivation of health. The State looks
to us for the supply of a vigorous as well as sound
race of workers and warriors. But there remains
another great department, that of the mind. We
are still struggling with the elementary stage of the
cure of mental disease, and the study of its pre-
vention is hardly begun. But the cultivation of
mental health, with all its physical, intellectual,
moral, social and political consequences is a vast
duty for our future occupation. Who else can
undertake 1t ?

The unhallowed perpetuation of sinister heredities,
and other elementary failures in eugenies, call for a
remedy. Wider still is the task of strengthening
mental and moral health in the growing generation



























LR R RRLER AT R RARY

1 1111}
BARMNNRNERERAH

LRI R

.“nq,,p-r",'.“.ju;..||-i|-_|l|t|i-|!||-||-i-lli_--“-l“llli




