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tion of such Governors as may be necessary to
fill up vacancies in the Committee, and of all
Officers, is to be made at the same Court.

The President or Chairman, is not to suffer
any motion to be made for rescinding or alter-
ing any of the Standing Rules and Orders of
these Hospitals, or for making any new Rule
or Order, inconsistent therewith, unless notice
thereof shall have been given at a former Court;
and no Standing Rule or Order is to be re-
scinded or altered, or any new Rule or Order to
be made until the motion shall have been
carried at two successive General Courts. The
President or Chairman is to have a double or
casting vote in case of equality.

The minutes of the proceedings of each Com-
mittee are to be read at every Court.

No repairs or expences, beyond 200l. are to
be incurred, unless directed by a General Court.

A Copy of the Standing Rules and Orders, .
with the Duties of the Officers and Servants, is to
be given to each Governor after his election;
and his Charge is to be read to him on his ad-
mission, with due solemnity, by the Chaplain,
in open Court.

Every Officer and Servant, when clected, is to
have his duty read, and a copy thereof deli-
vered to him in open Court.

Upon the vacancy of a Treasurer, Chaplain,
Physician, Surgeon, Apothecary, Surveyor,
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The said Committee is to subdivide and class,

stself in such manner that seven of its Members
be summoned to attend every Saturday at Beth-
lem Hospital, to admit and discharge patients,
to inspect those in the House, to examine pro-
visions, audit weekly bills, and dispatch ordi-
nary and casual business; and such Sub-Com-
mittee is to be open to all Governors.

The Committee is annually to appoint a Sub-
Committee of five Members, to audit, examine,
and sign all accounts of these Hospitals every
three months, and to lay the same before the
Committee at its next meeting ; and in March,
in every year, to prepare a statement of the
accounts up to the preceding Christmas, and
submit the same to the mext Committee, for its
inspection and approbation, previous to their
being submitted to the General Court in April.

The Committee i1s annually to appoint, within
one month after the General Court in April,
a Sub-Committee, consisting of seven of its
Members, to visit and inspect the prisons
weekly, who are to report their proceedings to
the Committee within fourteen days afterwards.:

All Houses and Estates belonging to these
Hospitals, are to be let to the highest respon-
sible bidder, after several advertisements in the
public papers, except there should appear to
the Committee, any particular hardship in the

B
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operation of this Rule; in ‘'which case they
are to report the special circumstances to the
Court, and take its directions thereon: And no
Leases are to be granted above one year in
reversion on any consideration whatsoever.

The Houses and Buildings of these Hospitals,
as the same are let, are to be insured at a Public
Office, by, and in the name of the Hospitals ;
and the money paid for such insurance is to be
received of the Tenant with the rent; the sum
proper to be insured, being first ascertained by
the Clerk and Surveyor; and there is to be a
covenant in the Lease, that the Tenant rebuild
in case of accident by fire, to the amount insured
and recovered.

The Cash Books of the Treasurer, of the Re-
“ceiver, and of the Stewards of both Hospitals;
the Books of Legacies and Benefactions; and
the List of Candidates for Apprentices, are to be
laid on the table at every Commuittee.

The Committee 1s to be summoned to meet
at the Hospital of Bridewell, the first Wednesday
in every month, (the months of January, August,
and September excepted) and at such other
times as the President or Treasurer may think
fit, at ten o’clock, to proceed to business at
eleven precisely, or at such other hour as the
Committee may hereafter think more convenient.
But if the stated day of meeting should happen
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decount tonniving at, or concealing, any in-
fringement on them by others.

*The Treasurer, Clerk, Stewards, Lincolnshire
Receiver, and other Officers of Trust, upon their
respective elections, and from time to time af-
terwards, are to give ample security for the
faithful performance of the various trusts con-
fided to them; such securities are to be ap-
proved by the Committee, and submitted to the
General Court; they are, once in every year,
to be inspected by the Committee, and carefully
deposited in the iron chest of the Hospital ; the
keys of the iron chest are to be kept by the
President, Treasurer, and one other Governor,
appointed by the Court; and no Officer 1s to
be Security for any other Officer or Patient.

The President for the time being has the pri-
vilege of appointing two Governors annually,
and the Treasurer one; and every Governor
having served as Steward has the right of no-
minating one person, for a Governor; but all
persons, so nominated, or proposed for any
other reason, are to be approved, first by the
Committee, and afterwards by the Court, before
they be chosen 3 but no staff is to be sent to the
Person so nominated, until he shall have given
a benefaction, to one or both Hospitals, of 50l
at the least; and no Person is in future to be
put in nomination to be a Governor of these
Hospitals on account of a benefaction, unless
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 To receive all legacies, benefactions, divi-
dends and interest on the public funds, and on
other securities belonging to the Hospitals, ‘and
such cash as may remain with the Stewards and
Receiver above what is sufficient for ordinary
expences ; and generally to superintend all re-
ceipts and payments whatsoever, on account of
both Hospitals ; particularly to pay all the sala-
ries quarterly, and to discharge all bills when
examined and directed by the Committee, within
fourteen days after such direction :

To keep a regular Cash Book for both Hos-
pitals, and deliver it, from time to time, with
the vouchers for the respective payments therein,
to the Steward of Bridewell, for the purpose of
his balancing the same up to the last Monday in
every Month, and laying it before the Com-
mittee at their next Meeting :

To see that Notices of Legacies, and the time
when those legacies are paid, be duly entered
by the Clerk, in the proper Book ; and to report
to the Court and Committee what legacies and
benefactions have been received since the last
Meetings :

To attend every Court and Committee, and
to convene and preside at Courts, in the absence
of the President :

To appoint and attend Views of the Houses
and Estates belonging to these Hospitals, with
three of the Committee, to be appointed amongst
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themselves, and to give temporary directions
respecting their management :

To inspect and regulate the conduct of the
Arts Masters and their Apprentices, to settle
such disputes as may arise between them, and
to give directions for clothing, binding, and
discharging the Apprentices, and keeping them
in proper order and subordination ; to appoint
Workmen and Tradesmen, subject to the appro-
bation of the Committee ; and to hire all Ser-
vants, as heretofore, at Bethlem, upon the death
or discharge of any of the old ones; to report
their names to the Committee for their appro-
bation ; and generally to inspect, direct, and
superintend the affairs and management of both
Hospitals.

|

The CHAPLAIN

IS to preach one Sermon, and to read Prayers
twice on every Sunday, Christmas Day, and
Good Friday, at the usdal Hours, viz. eleven in
the forenoon, and three in the afternoon, and to
read Prayers and preach once on every $0th
January, 29th May, Stewards’ Feast, General
Fast, and Thanksgiving days, and also to read
Prayers in Lent, and at General Courts:
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The CLERK for BOTH HOSPITALS

IS to attend every day throughout the year
at the Office in Bridewell Hospital, from nine
o'clock in the morning till three in the after-
noon (Sundays, the 30th of January, 2d Febru-
ary, 29th May, 2d September, 5th November,
Good Friday, Ash Wednesday, the three first
days in Christmas, Easter, and Whitsun week,
and every Public Fast and Thanksgiving Day
excepted :

To issue the summonses for all Courts and
Committees, where he is also to attend, to take
the Minutes of the proceedings, draw them out
at large, and enter them fairly in proper books,
kept for that purpose, which are to be open for
the inspection of every Governor;

To keep a correct account of all the Gover-
nors and future Benefactors to the Hospitals ;
and a book of all the Rules and Orders, with
the Duties of the Officers and Servants, and
another of Benefactions and Extracts of Wills
and Legacies, distinguishing those in Reversion :

To draw up all Reports from the Committees
to the Court, to acknowledge benetactions and
donations, and communicate the proceedings of
the Court thereon :

To write all Letters to Tenants and others,
and transact such other Business as may be di-
rected by the Courts and Committees :
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To draw and ingross all leases, and assigne
ments of leases, of the Hospital Estates, and to
enter abstracts thereof, and of all schedules,
contracts, and reports after Views, in proper
books, for the information of the Steward and
Surveyor ; and to draw up all bonds and other
securities, petitions and orders; relating to both
Hospitals :

To acquaint the President and Treasurer of
the deaths of Officers and Servants; and nf all
vacancies, as soon as possible :

To make a List of the Governors, to be yearly
delivered to the Lord Mayor, on Saint Mata
thew’s day :

- To keep a book in his Office, in whlch any
-Governor may enter the name of a Boy to be
proposed to the Committee as an Apprentice,
who is qualified agreeable to the Rules and Re-
gulations, for his admission :

To receive the certificates of the age of the
Boys so proposed : _

To keep a Book, to be called the Black Book,
in which are to be entered, by otder of the
Commitee, the names of such Apprentices who
may be found guilty of any flagrant enormity.,



The SURVEYOR for BOTH HOSPITALS

IS to attend Committees and all Views in;
"Town, when required ; torecommend, estimate,
and superintend, all alterations or repairson the
site of both Hospitals ; to measure all works,
and-to examing all workmens’ bills as soon as
delivered ; to survey and give his opinion as to;
the rents, repairs, ‘and buildings, -proper for
such houses, or premises 'as are to be let on
building or repairing leases ; to attend the letting
thereof, when required ; and to see that'such
repairs and: buildings are done according to the
contractg and report, thereon to the Committee,
~ with the sum which ought to be insured for the
same ; and-to furnish, the Clerk with plans of
each ground-plot and building; to! be aflixed to
the leases ;. to, keep a book of estimates for all
buildings and repairs, and lay the samebefore
the Committee 3. to make out: the schedules of
fixtures, when required ; and in all ather, re-
spects to render, the Hospitals his. best services
as a Surveyor. Fur all which hg is to receive a:
salary of 1501, a vear, and be ]_JEI‘I’I]i'ith to charge, .
51. per cent. upon all new buildings, alterations,
and repairs, exceeding the value of 400l and
when any repairs or new buildings are going on,
he is then to be allowed after the rate of 25s. a
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To cast up the Cash Books of the Treasuret,
and of the Steward of Bethlem Hospital, and as-
certain the precise balances in their hands, on
the last Monday in every month, and lay the
same before the next monthly Committee ; at
the same time to compare the entries of pay-
ments, with the respective vouchers, which he
is to receive into his custody for that purpose,
and carefully deposit them in his strong closet,
and produce the same to the Audit Committee,
at their next Quarterly Meeting :

To keep Ledgers, in which accounts are to
be opened of all the Hospital’s Estates, Reve-
nues, Trusts, and Outgoings ; to which accounts
all the articles in the Cash Book are to be carried,
in order that a general account of receipts and
payments may be drawn out once a year, or
oftener, if the Committee think proper; so that
the state of the Hospital’s finances may be known
at any time with the greatest precision :

To state to the Committee, at each of their
meetings previous to the four General Quarterly
Courts, the amount of the arrears of the revenues
of the Hospitals, under his receipt; with a list
of all such tenants whose rents may be more than
nine months in arrear :

To take care that the several insurances, and
the payments for the same, on the buildings be-
longing to the Hoépitals, be regularly made,
and the policies renewed when neccessary :
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as far ag possible; how such Prisoners may have
been employed, and what may have been their
habits of life since their former discharge ; and
to register the same in his book. In cases of
escape, he is to acquaint the Treasurer thereof,
and use his best endeavours to retake thg Pri-
soner: |

To see that the Mens Prison be well washed
once a week with vinegar, fumigated once a week
with tar, and whitewashed conformable to Act
of Parliament; and that all the Men Prisoners,
in health to bear it, (those under vagrant passes
excepted) be bathed and cleansed on admission,
and as often afterwards as necessary, or as:may
be directed by the Medical Officers and the Pri-
son Sub-Committee : '

To acquaint the Steward when any Prisoner
15 sick, or not able to ‘work, and send for the
Physician, Surgeon, or Apothecary, as the case
may require; to treat the Prisoners with hu-
manity, and kindness, and to keep them safe
and clean till they be duly discharged; to visit
them frequently, and see that they be kept to la-
bour; and not abused; but not to allow any Pri-
soner or City Apprentice a bed, any strong beer,
liquor, or other indulgence, except by order of
the President, the Chamberlain of London, the
Treasurer, the Prison Sub-Committee, one of the
Medical Officers, or the Steward of Bridewell;
and not to receive any fee whatsoever from a

»
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Prisoner, or suffer any to be paid, except what
1s authorised by law; and not to harbour or ac-
commodate any lodgers or inmates, on pain of
being immediately discharged: -

To enter daily in his Diet Book the number of
prisoners; and minute down the true reason, if
any of them are not at labour; to bring the Diet
Book every Monday morning, with the preced-
ing week’s account entered therein, to the
Steward, to enter into his book ; to compare his
book with the Stéeward’s, and if right, to sign
the Steward’s Diet Book as a voucher for the
same:

To prepare, before every Court, a complete
Calendar for- the President, Treasurer, and
Committee, of all Prisoners then in his custody,
and of the whole number of Prisoners committed
by warrant from the last Court to that inclusive,
distinguishing such as have been discharged be-
tween the Court-days, or have been in the Prison
before, and to produce those discharges if re-
quired ; the said calendars are to be signed
by the Steward as well as himself, and certified
to be correct:

To make a faithful report to the Clerk of the
Hospital, one month at least before Easter, of
the number of Arts Masters and Apprentices in
Bridewell Hospital; also of the number of Pri-
soners committed in the year past, that it may
we printed in the annual Easter Report: And for
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- mission on Monday, from the hour of fen to
twelve. :

XIV: If any Man, related to a Woman Pa-
tient, or employed by her relations, is desirous
of seeing such Patient, she is to be brought down
to the Committee Room, attended by one of
. the Nurses, any time from ten to twelve, on
Mondays, unless such visits are forbidden by the
Physician or Apothecary. '

XV. One of the Keepers or GH.HEI'}’ Maids is
to attend all persons who may come to view the
Hospital ; they are not to ask, demand or re-
ceive any benefaction or gratuity, on behalf of
the Hospital or themselves, on pain of dis-
mission 5 but whatever any persons may be in-
clined to give, they are to be desired to put
mto the Poor’s Box with their own hands.

XVI. If any persons have a complaint to
make which respects the management, or the
Servants of the Hospital, they are to be desired -
to enter the same in a book provided for that
purpose, or to address themselves to the Steward
before they leave the Hospital.

XVII. Incurable Patients, who become Mopes
or consumptive, are to be discharged if they
belong to parishes.

XVIIL Upon application by the friends to
the Steward, one of the Keepers is to be di-
rected to carry away any dangerous Patient
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" XXIV. The keys of the gates are to be
numbered, and delivered to the respective Of-
ficers and Servants, who are not to_give them out
of their possesion, to any Patient or other Person,
Officer or Servant, on pain of suspension or
dismission. &

XXV. All the Men Servants (the Porter ex;
cepted) are to watch in rotation; and the First
Assistant Keeper is always to be the Cook, and,
the Second the Cutter.

XXVI. The Servant who watches, is to go

round the house and men’s gallery, the court
and back yard, and the infirmary yard, and
audlbly to proclaim every hour, from eleven
o’clock at night till six o’clock in the morn-
ing, in Summer, and from ten o’clock at
night till seven o’clock in the morning, in
‘Winter, on pain of suspension or dismission;
and then deliver the keys to the Porter; and
the person who officiates as Watch-man the pre-
ceding night, is to take charge of the gate every
evening, from five till ten o’clock in Winter,
and from seven till eleven in Summer.
~ XXVIIL. No Setvant is to be absent on pre-
tencé of illness, or otherwise, without the con-
sent of the Sub-Committee, Medical Officers,
or Steward.

XXVIII. No person is to be admitted as a
Servant into the Hospital until after a trial of
two months.
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To visit the Patients every morning regulhﬁ}*,
at Bethlem, or oftener if necessary, and to re-
port to the Physician any neglect he may ob-
serve in their management:

To attend the administration of the medi-
cines ordered by the Physician on the days ap-
pointed, and see that they are properly taken ;
and to direct the keepers in their management
of the Patients during the absence of the Phy-
sician :

To take special care that all the drugs and
medicines are of the best kind, and are not
wasted or applied to any other purposes than
the true objects of the Charities; and to deliver
a list to the Bethlem Sub-Committee, every Sa-
turday, of such things as may be immediately
necessary ; and- of such other necessaries as he
may have been obliged to procure during the
preceding week, for any pressing and unfﬂreseen
occasion : '

To view every Boy before he is placed on
liking as an Apprentice to the Arts Master, and
certify his state of health to the Committee :

To examine all letters intended to be ‘sent
by the Patients to their Friends, and those
thought necessary to be kept back, “he is to lay
before the Sub-Committee :

To keep a book containing the names of the
Patients, curable and incurable, specifying when
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To number the pieces of meat before they
be put into the pot, and attend the cutting
up of the provisions when dressed, to sce if the
accounts tally; to take care that no waste be
made, nor any misapplied or given away ; and
that no person, except the Servants of the
House, be permitted to remain in the Kitchen
or Cutting-Room  whilst the provisions are cut-
ting or serving up: |

To take care that no Patient be employed

in delivering the provisions into the several cells,
but that the same be done by the Basket-Men
and Gallery-Maids only : -
. To take care that no more proyisions be
dressed than are necessary for the Servants and
the Patients of the House; and in order to
know this with more certainty, the number. of
Patients who are on the sick list is constantly to
hang up in the Cutting-Room :

To take all necessary care that the Cook
make no waste of provisions, or appropriate to
himself any perquisites.

He is not to suffer the small beer cellar to be
opened but at the usual hours; nor any person
to draw beer but the Assistant Keeper, who is
to draw only one hour at dinner, and half an
. hour at supper, and carefully lock the door
when he leaves the cellar. He is to take the
book down into the cellar every Saturday, that

the Sub-Committee may see what beer has been
G
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received, and how much consumed in the pre-
ceding week. |

He is not to suffer any strong beer to be
brought into the House for any Patient whatso-
ever, but at particular hours, and then only for
such persons, and in such quantities as the Phy-
sician, Surgeon, or Apothecary, may have
directed, and set down in a written list; nor
permif any spirituous liquors to be brought into
the Hospital on any pretence.

He is to go round the galleries, and up into
the chequers, both on the Men’s and Women’s
side, every Monday, Wednesday, and Friday,
in the forenoon, to see that the galleries and
cells are kept as clean and as neat as the con-
dition of the Patients will admit ; that theirlinen
and sheets be 'duly changed, and that the Men
and Maids do open the doorsand windows, that
the circulation of air may not be impeded :
~ To observe that the glazing and wires belong-
ang to the windows be kept tight and decent,
and in good order:

To take care that a proper quantity of coals
be distributed to the rooms where fires are al-
Jowed ; to direct the cinders to be sifted, and
suffer no waste to be made :

To see that the workmen employed in repairs,
or otherwise, do regularly attend and do their
duty ; and also that they enter the same in a pro-
per book to be kept by him for that purpose :

—
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To see all casual orders of the Court, Com-
mittee, or Treasurer performed :

To supervise all the Servants of the House,
and to take care that the orders for the good
government of the Hospital be strictly. observ-
ed; and if he find any disorder or mismanage-
ment, to acquaint the Bethlem Sub- Committee
thereof.

If any deaths of Patients or Securities have
happened, or any repairs, alterations, or reforms
be necessary, he is to advertise the Bethlem Sub>
Committee thereof.

The MATRON of BETHLEM

IS to go round the House every day on the
Women’s side before ten o’clock, but on Tues-
day before nine ; and to see that the linen and
the sheets of the Patients be regularly changed
as they ought to be :

To go down into the stove-room in the winter
time, by eight o’clock in the morning, to see
that the fires be lighted, and then order the Pa-
tients, proper for that purpose, to be carried
there as soon as they conveniently can; and if
she find the Gallery Maids and Keepers negli-

- G 2
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gent therein, she is immediately to complain to
the Steward : "

To see that the Women Patients in general be
taken care of, and kept as clean as their com-
-plaints will allow of; and to take care that the
straw, on: which the Patients are laid, be changed
when damp or dirty:

To distribute the Patients in their cells, so that
each Gallery Maid may have a proper number
of those who are fit to work to assist her ; and to
employ such of the Patients at their needle as are
capable, when not otherwise busied:

To take care that those Patients who are low-
spirited, or inclined to be mopish, be obliged
to get up and quit their cells, and that the doors
be locked, that they may not return to their beds ;
and acquaint the Physician or Apothecary when
any of the Patients take to their beds without
particular sickness : % df

To take particular care that such of the Wo-
men Patients as are lewdly given, be confined to
- their cells, and no person suffered to come to
them but in company with one of the Gallery
Maids: _

To take particular care of the sick, and see
that they are moved int> the Infirmary, if judged
necessary by the Physician or Apothecary, and
there taken care of 1

To bring into the Committee-Room such Wo-
men Patients as are discharged well:
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The FOURTH ASSISTANT KEEPER, or
 BASKET MAN,

On the WOMEN'S SIDE

IS to rise at six in Summer, and seven in
Winter, to light the fire in the stove-room, and
assist in carrying the Women thither:

To assist the Gallery Maids in bathing, bleed-
ing, shaving, and giving the Patients their me-
dicines ; and also in removing the straw, and
cleaning the cells and galleries.

He is not to accept of any gratuity, on any
pretence whatever, on pain of being discharged.

He is to attend to every Patient in chains or
straw, in the same manner as the other Keepers
are directed to do; and to assist the Gallery
Maids on the Lower and Upper Gallery :

To carry coals once a week, onthe Women's
side ; to attend Patients in the Green-Yard; to
mangle linen on Thursdays and Fridays; to
have the care of cleaning the Back Gate; to
watch on Sunday nights, and to conform, in all
other respects, to the Regulations of the House.
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The THREE GALLERY MAIDS

ARE to be in their Galleries at six o’clock in
Summer, and seven in Winter, and to open the
doors of the cells, that the Patients may come
out of their rooms :

To carry down to the Stove-Room such Patients
as ought to be put there, and afterwards turn
out the low-spirited and such asare mopish, and
then clean the cells and galleries. i

They are carefully to remove the old straw,
and provide fresh; to remove the Patients that
are dirty from one cell to another, to wash their
dirty cells, and take away such provisions as may
be found every morning; to receive the linen
and other necessaries brought in with the Pa-
tients by their friends, and take an account
thereof in writing, that they may be delivered
up when the Patient is discharged, or, if torn,
that the pieces may be returned, to shew that
they have not been purloined :

To assist in bringing in the Women Patients
to the Sub-Committee on Saturdays.

They are not to accept of any gratuity, on
any pretence whatsoever, on pain of being dis-
charged,

They are to examine carefully the feet of
every Patient in chains or straw, and to rub and












