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DR, ACLANDS LETTER:

—— B —

Francis T. Kivag, Esq.,
President of the Board of the Trustees of
the Johns Hopkins Hospital, and

D, C. GILMAN, Esq.,
President of the Johns Hopking University.

BALTIMORE, September 27th, 1879,

GENTLEMEN:

I gladly comply with your wish that I should put upon paper
the substance ot the remarks which I should have ventured to
make on Wednesday last at the opening of your University
Session, had I not been necessarily absent by reason of a sharp,
thongh temporary, indisposition. You had '1'&[111?51',13{1 me, on
that oceasion, to state to your meeting the impression which the
varions documents relating to your University, a visit to its
buildings, and a study of the plans and structure of your IHos-
pital on the spot and in your company, had made upon me.

To fully record these impressions would oceupy much space;
it would moreover be superfluous, inasmuch ag my conclusions
are, on the whole, in agreement with those which I beligve to
be yvour own, and those of far the greater part, if not all, of the
able administrators, your colleagues, who with you administer
the noble, wise, and benevolent bequests of Mr. Johns Hopkins.

It is right that I should preface my remarks by saying
that it is nearly two years since Dr. Billings visited me at Ox-
ford, and explained your scheme. He then left with me the pro-
posed plans of your Hospital, as well as the published documents
explaining the views of the Trustees. It is in consequence of
the great interest which his statements exeited in me, on account
of their relation to the whole subject of Medical Education, both
in America and in Europe, that my present visit to the United
States is largely due. Since I landed in America, I have had
the great advantage of much conversation on the broad Ques-
tions of General and Medical Education, and of Public Health
Administration, with various and valued friends in Boston, New
York, Philadelphia, and Washington. I have moreover visited
several Hospitals, old as well as recent, on this and my previous
visit to the United States, in all these places, and lastly, you are
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physician or surgeon. I should encourage rowing or sailing
which your youths can have rather than field sports. There is
as much skill in the former, as much danger, and more room for
the application of science. The companionship of hardy sea-
men is good for all men. So is that of the best and manliest
sportsmen. At any rate I would urge attention to the mauly
life—as distingnished from that ot book work—but let it be
kept in check by the public opinion of the University. I know
you to be so keenly alive to the supreme importance of Char-
acter for the well doing and happiness of Medical men and for
the sake of the Publie, through their influence, that I need not
dwell on that. 1 have only to add as the snmn of the whole, that
it should be elearly understood by the publiec that no man has
become a Doctor of Medicine of Johns Hopkins University who
has not passed through that training which you require of a
Bachelor of Arts or of Science, or the equivalent thereto, prior
to his Professional Studies. And this I gather to be the prin-
ciple which you desire to carry out by such means as you are
able to employ.

II. As to the Preliminary Scientific training.

L1th. The time of three years which has been allotted by you
to the period of entirely scientific study in the University
should be amply sufficient for the Student of Medicine—but is
by no means too long. In the present day, the subjects of Phy-
sics, Chemistry and Biology have become so extensive that each
demands entire devotion for high excellence therein. As regards
Biology, in the full sense of the word, it may be certainly
said that its essence cannot now be thoroughly understood
or its details mastered, except by Anatomists and Patholo-
gists who are also Physicists and Chemists. It is impos-
sible for any, therefore, but men of great vigor of mind and
robust power to become, in any accurate semse, complete
Biologists. Nor indeed is there any one living who would pre-
tend to know a tithe of what is known of the Fauna and Flora
of our planet, in all their relations. Nevertheless, the attempt
18 by no means undesirable. A medical student, well taught by
serious and capable teachers, who will take pains to work him in
the direction most profitable for the Pathologist, ¢an now be
frained in the essentials of Physies, Chemistry and Biology in
three years. But the Teachers in each department rm;ﬁim
three t.l|1ngs——A11_pm'a-t.us, Money, and Self-restraint,

You have provided your Professors with the two flirst—and 1
have reason to htaligve they truly and wisely have the third, To
lllluatyaltﬁ my meaning as to this third, I wounld say, that if the
I 1‘13,:31-::@13 will treat his subjects of Mechanics, Hea f-, Light, Elee-
tricity, including Acousties and Opties, only in a sense 'wlnrfich he






a1 i - r & B Th 5
1 R 1T 1 ] | &
¥e T EE T11 i Bl TEs I BTN I o | s AHLN 5 : Lk
[t ] - L
1 ¥ 1 r ol §
5 B o1 Teyat
| 1 JEEL el .| !
A T.E: 1 E ! | 1 | ] 1 HALE i
1 ATAT™ ] - 1 IE ] Bl L 5 Rk
| 1 J ] i b r " : s 4 1
. L
h, i ' - Te s | -
} : - . - I 1 LN - |’ i 181 i | L L || 1
) ., ] . v TT 70 v T TEN] [* 1 1L [ Lrl i 4 i
1 1 i |
- [] ; I || | ¢! 1
1| L 2k & LY (5 | (-1 E X Lt F 1
e | | i TR VLCPLGLLE 151 W L] R B L e T L
- 3 3 1 T 0 i 1 1 1 21 B T | | | 1 1il
. 121000 [ 1 C 3
i = k 1 =
. . 3 Y 3 T <Telil 17 Wl SRR
| o i N =
! . rl ('l | 490 W i [ i L g * AL L LR
" 1 ] 3
10 f- o1 1 plas LA 4 7 5 d [ T S R
i 8 L el o ] 5 i u L F 5 L
; e 1l TRl R = T s laT 11 T 7 111
L | = i | - i TARRER NG b1 1 1 a il | i
F ; 7 1.
1 1 ¥ ] ¥ - 1 5 e ] 1] g
/ = - 1 11 A | 10l | Wik LB ) N BAS i L
1 - 5 ] | i A 1N Ll o J & A '] LA
} | Hals 11 B . 11 | 1k 111 O 116 ESTTIT 1 W )
3 N L =, (1! i 1 - Ay [y T Vi 11 -, & -
| L ! | | il Fel i F i ! - % [
! 1 - i 1 d =% = - 1 Tils T 1
| A | | 1 11 wf B AL 1 Ful .
3 A I's ¥ 11 o | .
[N i L | | I ' | £ [ 5 &
' T . 1 | | vt ") A ., T 1 k ..
L a o S e o . i 8 L ¥ 1 — AL 7] || % i ALALR [ ) '
] 110 1 = T N i T 7 v Y | Tl T 1 R TEI0R
! ] 1 , 1
L3 ( k 1 LU
il N | L0 15
! . N 4 B 11 . | 1 L & 3
§ =l Wi : 1
T F o s 11 [ Te
. ' i "
) & L | & ' [ q Lh A |
¥ - | 5 /| Fi ] | R
w il L S | \ | =T [ 1 | 8
| | ] 1 1 r i} SLITEY . r







113 {

them, you carefully scan every suggestion that is presented to
you, if worthy of notice. !

For the purpose of instruetion as well as utility, you have
adopted a plan of a very comprehensive character, and are exe-
cuting it in a solid manner, and with a simplicity of @sthetic
taste, such as entitles you in these days of labored ornamenta-
tion to publie gratitude.

18th. There is another subject on which you invited observa-
tion, namely, the relation of the medical school and of the medi-
eal Teaching to the University and to the Hospital respectively.

Till the Hospital approaches completion it would be wholly
premature to discuss this subject except in the most general
manner.

(a.) The Hospital is destined to fulfil two great objects. One
is the treatment of the sick of Baltimore, which numbers
300,000 inhabitants, though not to the exclusion of other appli-
cants, These will enter in conformity with the conditions of
admission which you devise for the common good. With this
primary object you allow nothing to interfere. The best aceom-
modation,—the best nursing—the best diet—the best medicine
and surgical treatment—the means for securing the fittest statt,
whencesoever obtained, are, 1 understand, your rsle in this
matter.

(b.) The Hospital being primarily for the sick, there is the
second great object, viz., that of imparting to others the medi-
cal knowledge of yonr staff, and of giving means of individuoal
observation and study to students. Now these students arve pri-
marily a number of youths selected on these grounds: 1 st, of hav-
ing had good general Education; 2nd, of having subsequently
followed a defined course of Biological study; 3rd, of having good
character, and of showing aptitude for medical research in some
direction. They will form the nueleus of your students,—and re-

_side on the spot as holding “ Hoplins Scholarships.” These men
will require instruction in all Professional subjects, Surgical and
Medical, in Anatomy, in Medical and Pathol ogical Chemistry,
and in all branches of practice in Medicine and Surgery. The
Staff, and others if requisite, will be their teachers. They will
require Laboratories, work-rooms of various kinds, and Lecture
Theatres, besides the Clinical Lectore Rooms, within the Hospi-
tal. Al these appliances you propose to build on the Estate
adjoining the Hospital and to call the Building, “The Medical
School,” '

Now it would be greatly to be regretted if some of the advan-

' tages of your School, Hospital and Staft, could not be made
il:‘r'itili-l..];}]ﬁ {umlm: conditions,) to many Students besides the
‘Scholars.” ~ Might there not therefore be a large Lecture

ﬂt?ﬂll.l, (say for 500,) in a building so placed on the ground that
1er structures could be added ?2—and might there not be
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