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meaning. A man may be too poor to indulge himself in the
luxuries of life, and yet quite well off enough to afford its
conveniences ; and it does not follow, because he is too poor to
pay a physician, that he is therefore a fit object of charity.
To ignore this distinction in the administration of a great
public charity is to practise indiscriminate almsgiving in its
worst form and on a gigantic secale. And I do not hesitate to
assert that a hospital conducted on such a principle—instead
of being, as it ought to be, and might be made, the most
beneficent and least noxious of all charitable agencies—is
incidentally converted into a vast school of pauperism.

Of the many vicissitudes to which human life is subject,
the one to which we are all the most liable is sickness; and
this is, therefore, the one against which every man in the poorer
classes of society, who values his independence, will most
sedulously insure himself. From this duty—one of the
highest that they owe to themselves and their families—by
the present system of hospital administration, you proclaim
that you relieve them ; and while you offer them immunity
from the penalties of improvidence in thé greatest of their
temporal concerns, you expect them to be provident in
smaller ones. What is this but to expect to reap what you
have not sown, and to look for the virtues of thrift and self-
reliance in a people whom, in one of the most important
concerns of their lives, you have systematically trained to
a habit of mendicancy and dependence ?

In former times there may, perhaps, have been some
excuse for this laxity of principle, in the difficulty of in-
vestigating the cases of applicants, and discriminating
between real and simulated poverty. But if such an excuse
for a practice fraught with such evils was ever admissible, it
certainly is so no longer. The Society for the Organization
of Charitable Relief has established over all parts of the
metropolis a network of its Offices, with an inquiry machi-
nery attached to each, which it places freely at the service of
all who choose to avail themselves of it. More than this, the
uge of it, as I shall presently show, has been expressly ten-
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distinguishing features of these institutions, is also one of the
most prominent causes of their success, from its tendency -
to promote regularity and assiduity in the attendance, and
consequently greater promptitude and efficiency in the relief
administered. But that which, socially considered, gives
them their peculiar value, is the principle to which I have
above adverted, that they profess to help those only who are
willing to help themselves, and that therefore no relief is
given gratuitously. It is true that they have a charitable
element in them, but it is charity in its best and safest form,
for it comes in only as an auxiliary until the institution is
strong enough in the number of its members to become self-
supporting, while the circumstance of payment being, in all
cases, the condition of relief, divests the charitable element
of its eleemosynary character, and rids it of the pernicious
influence which attaches to purely gratuitous help to those
who do not really need it.

Such, then, being the character of these institutions, what
means have we of establishing them ? Fortunately the
materials are ready to our hand. There are at the present
time eight Free Dispensaries in this district. By the conver-
sion of these into Dispensaries on the Provident principle, we
should at once have a system of medical institutions, which,
when properly organized, would be adapted to every class and
grade of our labouring population. The dispensaries might
be so affiliated to the hospitals, as to enable cases of serious
gravity ocemrring in the former to be transferred to the In-
patient department of the latter; not as a matter of charity,
but as part of the relief purchased by their original subserip-
tion. In this way the Members of the Dispensaries would
have the benefit, in serious illness, of the superior medical
appliances of the Hospitals ; while the latter would be
gainers as medical schools by being supplied with a constant
guccession of important and selected cases. _

This scheme of affiliation, however, is not in any
respect essential to the proposed conversion of Free into
Provident Dispensaries; but only an ulterior arrangement
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which they acquire by subscription. Now I, in common,
I believe, with the great majority of the ** Governors"”
of St. George’s Hospital, have no sympathy whatever with
this school of benevolence. It is founded, in my judgment,
on a false and spurious principle, which, instead of being
fostered by a regulation which seems to give it public recog-
nition, ought by every means to be discountenanced and
repressed, not only as discrediting to the charity which it
counterfeits, but as engendering a spirit of mendicancy in
the objects who benefit by it. Indeed, the only argument I
have ever heard advanced in defence of it—and that even by
some who agree with me in the principle—is, that if the
practice of Governors’ Letters were abolished, the contri-
butions to the Hospital would fall off.* For my own part, I
am convinced that this apprehension is utterly groundless.
I cannot believe that the number of the really benevolent—
especially in a constituency like that of St. George’s Hospital
—1is so small as to need the alliance of those (if any such
there be) who would make a trade of their charity; or that
their bounty would not flow still more copiously if they had
the assurance, which sound principles of administration alone
can afford, that it would be applied for the benefit of those,
and those only, who were its intended and legitimate objects.

I venture to hope that these views will meet with more
sympathy in the general body of Subscribers than they
found in the Board of Management. The reception they
there met with may be told in a few words. Having given a
week’s notice of my Resolutions, as the rule of the Board

requires, I attended on the appointed day and moved them ;

* This financial argument was strongly insisted upon by the Governing
Board of the great Hospital for Incurables at Putney, in opposition to a
proposal lately made by one of the Subscribers to abolish the practice of
selecting the Patients by a general periodical vote of the whole body. How
little the predictions of the Board were verified, may be seen by referring
to an article in The Times of the 22nd November, 1872, headed ©Charity
Ylectioneering,” from which it appears that, on the question being put to the
Subseribers, 925 expressed an opinion against the voting system out of 1,080

who answered the circular,
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