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THE UNIVERS

Ix discharging the agreeable duty which devolves upon me
to-night, it has occurred to me I might appropriately speak to
you of the influence of the University idea in modern life
and of the role which the University should play in our com-
munities to-day. Of course it will be understood that, in the
informal remarks I shall make, there is no allusion save to our
own communities and to our own American Universities. I
could not hope to adequately discuss these, and surely I should
fail to appreciate the peculiarities of Universities abroad, de-
termined, as they must be, by traditional influences, by govern-
mental relations, or by loeal conditions hard for anyone to un-
stand who is not to the manor born. Indeed,itis already clear
that in our own country the varying conditions and constituen-
cies which surround our Universities involve some important
differencesin the developmentand activity of each, though there
are enough broad features of resemblance to make it proper to
consider them for our present purpose as a group. I am not
sure but that it may still strike some as peculiar that we
should speak of a group of American Universities, as if there
were actually a number of them, while but a few years since
it would have been difficult to show just cause why the title
should be applied to a single institution on this continent.
But should such question be raised by any, I would prefer it
were answered not by one of ourselves, whose eriticism might
be suspected of a taint of partiality, but by a most clear-sighted
and fair-minded critic from abroad, who has lately subjected
our social and political organization to a searching study.
It is Bryce* who says of us that our “ great Universities of the
East, as well as one or two in the West, are already beginning
to rival the ancient Universities of Europe. They will soon

* The American Commonwealth, vol. iv,, p. 553,
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tantly that just at that time the faculty was below its full
strength, but would soon be more numerous. “And how
strong is it at present?” persisted Mr. Bryce. “ At present it
consists of Mrs. Johnson and myself.” But I trust that long ere
this the delightful confidence of our unknown colleague has
been rewarded by such liberal legislative appreciation that his
teaching force has swollen to noble proportions.

And yet it is of high importance that clear conceptions
should be held by all, at least upon the relation between Col-
lege and University work. Neither one is the more important,
the more useful,or the more dignified. The College which delib-
erately limits itself to legitimate College work, and does that
work admirably well, is accomplishing asimportant a service to
education as can be done by the University. It is not to be
expected that each College shall be equally distinguished in all
branches of College work: it is not even necessary that each
should undertake to teach all the subjects which come appro-
priately within the scope of proper College education ; for this
scope is of necessity a very wide and ever-widening one; but
it 1s of the essence of a sound eduecational system that there
shall be an abundant supply of Colleges where the instruction,
however comprehensive the curriculum may be, shall be thor-
ough, efficient and complete, as far as it goes. Itis of vital
importance that the authorities of Colleges shall recognize that
to limit the number of branches taught and the number of
instructors employed, so that the quality of the teachers and
the adequacy of the equipment shall be commendable, is a
duty to the student, to the community and to the College itself.
May it always hold true with us that, whatever may be the
number of our fully developed Universities, there shall be a
large number of Colleges of the highest rank, proudly con-
scious of their limitations as they are of their achievements!

The line which divides College work from University work
1s a constantly shifting one. We can speak only of it as it seems
to exist here to-day. It will possibly be determined always
more largely by the needs of the surrounding communities than
by theoretical considerations. When we consider that, in our
conception of University work, there must be included all






7

age from six months to one year earlier than now obtains.
Should this latter prove to be the case—and there are some
grounds for believing that not only will it do so, but that the
methods of study and the mental training of students, so fitted
for certificate instead of for examination, will be found su-
perior—it will be, on various grounds, the happiest solution
of a highly important problem.

But however solved, it is manifest that solved it must be,
since in all Colleges, whether they exist independently or as
departments of a University, there is felt more and more
strongly the demand that the College work shall be conducted
so that true University work shall be the normal and usual
sequence.

It is the result of this demand that all over our country
there are felt a quickening and an unwonted activity in the
lines of advanced study ; and, fortunately, this demand comes
at a time when our Universities are impressionable and plastie.
If we suffer in dignity from lack of binding tradition, we gain
in vitality and capacity for development ; if the absence of gov-
ernment subsidies throws heavy burdens of responsibilty upon
some of us, the freedom from official restraint and from po-
litical intrigue and influence 1s a rich equivalent. Just as,on
the one side, the University is the outgrowth of the College,
and its departments and courses adapt themselves so as to be
the extension and complement of the College work; so,on the
other hand, should the University be in equally close touch
with the community, and from it receive impressions of its
advaneing needs, intellectual and practical, and should respond
to these by a prompt expansion of its scope or arrangements,
so as to satisfy fully the requirements. No organization can
be conceived which requires to be more sensitive, more re-
sponsive, more capable of assimilation, than our Universities,
standing, as they do, as the intellectual centers of great commu-
nities whose social and intellectual conditions are changing
and advancing with unprecedented activity. Experience has
already taught us that if this position be maintained, and the
largest service of the community be taken as the sole standard
of our duty and mission, there exists here, as nowhere else
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vestigation, to foster genius, and to enlarge facilities for re-
search! I declare that it seems to me impossible to conceive of
careers more delightful or more full of wholesome stimulation
and excitement than those of such men as Asa Gray and Henry
Draper, who have passed from us, but whose achievements
remain imperishable; or of such as Leidy and Alexander
Agassiz, who are with us, we trust for long years still, to illus-
trate what can be accomplished by the devotion of all resources
to the pursuit of truth, and to strengthening the bulwarks of
knowledge. The monuments of these men are to be sought
not only in their writings and their discoveries, but in the lives
of thousands of their students, to each of whom their character
and their example have become an ideal and an inspiration.

The chief function of our Universities is still the direct teach-
ing they provide. An association of men, however eminent,
merely to conduct examinations and confer degrees, seems
to have little of the vital principle of a University. Such
contrivances may be useful, and even necessary, when Uni-
versities are fenced in with exclusive tradition and preroga-
tive. But, although with us the opportunity for non-resident
study may be too little accorded, it is, and I hope always will
be, the case that our Universities are true centers of in-
struction and original research on the part both of teacher and
student. Just as it does not require that a College shall cover
the whole field of undergraduate work to be a College of the
highest rank, so it is certainly not necessary that the entire
philosophic faculty and all the professional faculties shall be
represented in an institution to entitle it to the lofty name of
University. But it is necessary that the tone and atmosphere
of the place shall be that of freedom and independence, of
freedom from prejudice, but of loyalty to truth ; that the influ-
ence of great men laboring with whole-souled devotion shall
permeate it; and that the stimulus to original thought and
research shall be as keen as the inducement to adopt the words
and thoughts of masters is fair and open.

Our American Universities are, as Bryce says, truly presery-
lng this ideal; and whether they deal with pure abstract
science, or with the most practical or professional branches,
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rare value of sacred literature from a rhetorical and philologi-
cal standpoint; the supreme importance of its data and evi-
dences as the basis of psychology, of ethics and of faith in God?
Happily, the day of recognition has come, and I believe that
few developments of University work have been more rapid
than that which will place this great study in its proper prom-
inent place in every such institution.

I have unavoidably made allusion to the question of the
higher education of women. It is impossible to ignore it in deal-
ing with the larger and broader relations of the University
with the community. There is ample room for honest differ-
ence of opinion about the exact arrangement of studies best for
girls and young women. Have we decided this position as
regards male students? and where can we yet find adequate
data to determine it for the other sex? It may take ten or even
fifty years to settle the fundamental questions involved, but
there are certain preliminary matters upon which the evidence
seems already conclusive. The only essential one 1s the estab-
lished truth—as it seems to me—that thorough education,
carried to the full extent of the University system, but carried
on with strict attention to proper hygienic details, is beneficial
to the physical as well as to the intellectual development of
women ; is altogether consistent with subsequent happy and
complete womanhood, and is readily within the powers of a
large proportion of young women.

If, as T believe, the accumulated evidence justifies this state-
ment, it should be made freely, without any regard, on the one
hand, to the hypothetical future invasion of the so-called
realm of man by emancipated woman ; or, on the other, with-
out the least idea of implying a conclusion that it is the duty
of any or of every College to open its doors to students of both
sexes alike. The question of the advisability of complete co-
education in undergraduate College work seems to me attended
with certain grave difficulties, but it will be decided finally
only after a much more extended study of the subject in all of its
phases has been made than has yet been possible. Until that
decision has been reached, each College will be governed by pru-
dential motives or theoretical views in choosing its own line of
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College and the fitting-school, which lie below it, and by the
community which lies around it, does inevitably become, in a
special sense, the true intellectual center and heart of that
community, however large and extended.

Noblesse oblige: a spirit of impersonality, of disinterested-
ness, of absorption in a great cause, comes to pervade its every
department. The faculties of the professional schools vie with
one another in the elevation of the standard of the institution
and in self-sacrificing devotion to the discharge of duty. The
contagion of contact with such life is irresistible. Detached
schools may, temporarily, through the efforts of exceptional
men, aftain deserved fame and prosperity; but in the long
run the schools connected with great Universities draw the
strongest men, because they offer the highest prizes, and be-
cause the spirit which pervades them is fascinating to natures
of lofty ambition.

Following such men come inevitably precious collec-
tions, literary, scientific, artistic, so that there soon forms
around the University an accumulation of libraries and mu-
seums of inealeulable value in teaching and in original inves-
tigation. Far-sighted collectors see clearly that the treasures
they have brought together with such loving, patient toil, and
at such heavy cost that they seem almost as near and dear as
their heart’s blood, can nowhere else be bestowed so as to secure
the fullest measure of appreciation and to accomplish the
largest and most enduring good. Thus it comes about that
the only true conception of the University is not that of a
single institution, but of a federation of all agencies to promote
the intellectual life of the community; and how fortunate is
that community where this broad conception of the University
obtains, so that, rising above all local jealousies or rival claims
for pre-eminence, the leaders of thought combine to secure
such co-operation and concentration of kindred institutions of
learning and science as to create a vast organization capable
of attracting to it all that is wise and good, and of project-
ing its influence with convincing force through every class
of society.

It is needlees to say that, if our Universities are to fill this
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infraction of the conditions imposed or the least violation of
contract can hardly be said ever to occur. We are fulfilling
here with serupulous exactitude the conditions of trusts ac-
cepted much more than a hundred years ago; and the same
is true, according to its age, of every College in the land.

There is no American University whose total income at
present exceeds $500,000, nor whose entire property reaches
$10,000,000. In many cases, there are legislative restrictions
which forbid them to hold property beyond a certain figure,
so that at any time the wise and beneficent provisions of a
testator may be jeopardized or actually lost to the community;
whereas, if the conception of the University I have striven to
bring before you in this sketchy and informal fashion be cor-
rectly grasped, it will be seen that it would be wholly safe, and,
in the interest of the people, far more reasonable and politie,
to favor in every way their accumulation of wealth.

There are half-a-dozen Universities to-day in America, each
of which could spend with infinite advantage to the nation an
annual sum of $10,000,000; and I cherish the hope that ere
another century has passed there will be more than one whose
productive property will be fully §100,000,000. That this hope
is not chimerical, the magnificent benefactions of the present
day demonstrate: that it is not opposed to sound policy is
surely shown by the ceaseless fidelity, the strict business thrift,
and the broad catholic policy with which the enlarging funds
now intrusted to our Universities are administered. Let us
steadily uphold the largest conceptions: time and patient labor
will realize them ; and the future will confirm our prediction
that, among the mighty forces helping to protect civilization
and to elevate society, none will be more grandly effective than
our great American Universities.
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impracticable as they have been considered, are among the
things which many of us here will live to see realized ; and
more than this, that their realization is of absolutely vital im-
portance to the elevation of our national life and to the per-
petuity of our national institutions.

I do not care to discuss the question whether the ideal Uni-
versity will most readily be developed'in a smull town, where
the University is the town, or in a great city, where the Uni-
versitv can be but one of the forces influencing the life of the
vast community. No two institutions which are really alive
and growing can be alike. Each will respond to special im-
pulses and will develop a purely individual type and character.
The essence of a University is a breadth of view embodied
in its organization, which makes it keep touch with all the in-
tellectual needs of the people; an atmosphere of freedom, which
encourages individuality and original thought; and a richness
of equipment in library and museum and laboratory which
stimulates research and investigation. The tendency to con-
servatism in such an institution is inevitable; the danger is of
too tenacious adherence to tradition and of blind disregard of
the tendencies and needs of each new generation. The more
closely in touch it is with a great community—the current of
whose life-blood is thick with seething thoughts and plans—
the less likely is conservatism to harden into apathy.

Such an institution, devoted to the study of all truth, must,
of necessity, be religious, but cannot be denominational.
However it may be where a State religion dominates educa-
tion, in this country at hlaest, were free government, free re-
ligion, and free education are our priceless heritage, the Uni-
versity, just ias the puble school, must be kept absoluetly
aloof from denominationalism of all kind. When a University
is then fortunate enough to be seated in a great community,
it should assert itself as a power in the moral and religious
life of that community. There is missionary work to be done
in every quarter, and there are schemes of conjoint work by
the clergy and laymen of all denominations, which will find
no surer rallying point and no more zealous body of assist-
ants than in the University.

It is difficult to compute the resources needed for the work
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society, and its life will become mingled with that of all kin-
dred institutions, and with that of the entire community.

Every people have their standards and their ideals. We
Americans know well the value of material success, but
it is not true that our highest standards are commercial
ones. The mere possession of wealth must inevitably confer
less distinction as its possessors become more numerous.
But the wise use of wealth; the gifts of genius and the:
acquirements of learning; the fine qualities of personal char-
acter and of publie-spirited ecitizenship—these challenge our
highest admiration, as they have that of all wvigorous and
progressive nations., And it is precisely these excellences
that the influence of an University fosters and develops. The
time has passed when the most interesting questions about
University work are whether Greek or German is the more
useful study. For now it may be fairly claimed—and I say
this more emphatically because I quote the evidence of one
whose authority will not be doubted—that “ we require of
our Universities that they shall equip and thoroughly train
American citizens.” We are trying, in this country, an ex-
periment in civilization of grand proportions and commensur-
ate risk. Even if the tide of immigration has begun to ebb,
there are elements in the problem before us well caleulated to
arouse anxiety. We are trying the incomparable experiment
of trusting to the power of education, religious and secular,
to enable sixty millions of people to govern themselvyes.

The man on horseback is less than a specter here, and the
immense part which the army and navy play in the national
life of other countries is barely recognized with us. The
absence of the throne and the aristocracy omits conservative
elements which must be replaced, and which can hardly be
sald to be replaced by our political forces. When the sep-
arate sects of Protestantism shall federate, if not unite, in
support, at least, of organized charity and universal free edu-
cation, we shall have a constructive power of irresistible
magnitude. But, for the moment, it may be safely claimed
that the development of our University system toward an

ideal extension is second in importance to none of the prac-
tical questions of our national life,







