Statement of the professors, and other documents relating to the recent
election of Mr. Gamgee to the office of surgeon to the Queen's Hospital,
Birmingham.

Contributors

Queen's Hospital (Birmingham, England)
Royal College of Surgeons of England

Publication/Creation
Birmingham : W.H. Smith and Son, [1857]

Persistent URL

https://wellcomecollection.org/works/dmsuwy5v

Provider

Royal College of Surgeons

License and attribution

This material has been provided by This material has been provided by The
Royal College of Surgeons of England. The original may be consulted at The
Royal College of Surgeons of England. where the originals may be consulted.
This work has been identified as being free of known restrictions under
copyright law, including all related and neighbouring rights and is being made
available under the Creative Commons, Public Domain Mark.

You can copy, modify, distribute and perform the work, even for commercial
purposes, without asking permission.

Wellcome Collection
London NW1 2BE UK

E library@wellcomecollection.org
https://wellcomecollection.org



http://creativecommons.org/publicdomain/mark/1.0/

o : 3
STATEMENT OF THE PROFESSORS,

¢\ AND OTHER DOCUMENTS

RELATING TO THE RECENT

ELECTION OF MR, GAMGEE

TO THE OFFICE OF

Surgeon to the Queen’'s Hospital,

BIRMINGHAM.

PRICE SIXPENCE.

PRINTED AT M. BILLING'S, LIVERY STREET.
FPUBLISHED BY W. H, SMITH AND SON, 33, UNION STREET,
ANI} CENTRAL RATLWAY STATION, BIRMINGIAM,






Queen's Hospital,

STATEMENT OF THE PROFESSORS,

AND OTHER DOCUMENTS.

Tue Professors of the Medical Faculty in the Queen’s College,
Birmingham, holding seats on the Council, have the honour to submit to
the puhhc the iull:mmcr narrative of the circumstances which have
altended the recent E:!Lctmu of Mr. Gamgee to the office of Surgeon to
the Queen’s Hospital, and ex-officio Teacher of Clinical Surgery. They have
not hitherto considered it consistent with their -.lut;,f to correct the
numerous ervoneous statements which have been scattered abroad from
such varied quarters, but the attempts now so diligently made to injure
the cause of charity—to impede the onward march of the great prineiple
of pure administration of electoral trusts—forbid a longer silence. They
will make every effort not to imitate their opponents either in their
personal taunts, or in their methods of informing the public by means of
the suppression of material facts. It is their desire to present an undis-
guised and temperate avowal of all the cireumstanees which can afford
aid in the formation of a judgment upon a question so nearly involving
the future welfare of two great institutions.

The Professors consider it to be of primary importance to state elearl
the theory of the elections at the Queen’s IIﬂspltal about which the
gravest misapprehensions have arisen, and to this end they are compelled
to direct attention to the causes of its original foundation by Mr. Sands
Cox. In the year 1839 it became apparent to that gentleman, and to
the Council of the Hoyal School of Medicine, which owed its ereation
also to the same hand, that complefe and systematic bedside instruction
was indispensable to the due education of medieal students. There was
confessedly no adequate provision for this all—impurt.mt element of
medical study in any provineial hospital, or, indeed, in the great majority
of the metrupnhl . hospitals. But this was not all. The time had
arrived when it was not less manifest that the school whieh had heen
formed with so much labour and at so great a cost, could not be carried
on in the face of powerful and ecarefully m*ﬂr*‘mmcd influences of an antago-
nistic nature, whose weight, while only one hospital existed i in this tﬂwn
was overwhelming. The importance “of the establishment of an liospital
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in direct connection with the school, destined to be developed into the
Queen’s College, wherein the Professors could obtain a practieal basis
for their instruction, where they could find themselves face to face with
disease on the one hand and with the pupils on the other, was too plain-
to be misconceived when publicly announced. It was equally clear, not
merely that such an institution was demanded in a general sense, but
that it was necessary its connection with the College should be of the
closest character, so far as its Medical Officers were concerned. It was
to no purpose that a new Hospital was opened for Clinical Instruetion, if
the Professors of the School could not instruct in that Hospital, and vice
versa. If other influences than those proceeding from the School should
be allowed to preside over the medieal appointments, the object of its
foundation would be frustrated. The College was to be the scientific
nursery of Hospital Officers. The Hospital was to be the prize of
professorial service in what would otherwise be the almost barren field of
Colleze labour. Hence the Queen’s Hospital was a direct emanation
from the President and Counecil of the Royal School. Its models, in this
“aspect, were the University College Hospital and King’s College Hospital,
London ; respectively connected with schools of world-wide renown.
“ Many Hospitals,” says a distinguished surgeon, ** suggested by piety
and devotion, have been wisely modelled into schools of science, and
illustrate the excellence of charity, whose immediate benefits haye always
an extended influence,” but in this case it may be observed that enlight-
ened charity has directed * her gifts according to the views of scienee ;”
and “ can charity perform a nobler part, or doa greater service, or provide
a larger store of benefits for mankind than by fitting and preparing the
young for the duties of their profession by means of Clinical studies in
medicine and surgery?”*® It is not surprising that from the laying of the
first stone of the Hospital downto the present hour its great object has
ever been prominently set forth. A brass plate on that stone declares—
*“ This stone of a new Hospital, to be called the Queen’s Hospital, in
union with the Royal School of Medicine and Surgery at Birmingham,
was laid by the Right Honourable Richard Earl Howe, assisted by the
Fraternity of Free and Accepted Masons, on the 18th of June, 1840, and
in the third year of the reign of her Majesty Queen Victoria.” The Rev.
Vaughan Thomas, one of the Trustees, in his eloquent address on the
occasion of the above ceremony, observes :—* It is now time to consider
this Royal Hospital as one connected by the closest affinities with the
Royal School of Medicine and Surgery, and its practice as subsidiary
and supplemental to those courses of lectures, which the able and
assiduous Professors of the School are in the habit of delivering.” Two
“days after these words were uttered to thousands of persons, the Couneil
of the School, under the presidency of the late revered Dr. Edward
Johnstone, passed the following resolution, as if to mark, for all time,
both the object of the Hospital and the person who founded it-—* That
the grateful acknowledgments of the Council be given to Mr. W. Sands
Cox for the additional important services he has rendered to the Royal

* = An Address upon laying the Foundation Stone of the Queen’s Hospital, Birmingham,* by
Vanghan Thomas, B.T.
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School of Medicine and Surgery, by projecting and unceasingly promoting
the establishment of @ Clinical Hospital in connection with the School,
without whick the system of medical education would be imperfect, and by
which the opportunities ef acquiring practical experience will be super-
added to the instruction of the Medical Student in the general principles
of his profession.”

A few months before the above transactions occurred, an application
was made throngh His Grace the Duke of Sutherland, to Her Most
Gracious Majesty the Queen, for her patronage of the Institution. His
Grace * most readily ” accepted the serviee, ** on account of the advan-
tage it will afford to the School of Medicine, and also to the people
within reach of sueccour at Birmingham.”  The following was the
reply :—

“ St. James's Palace, April 8, 1840.

“ My Lord Duke,—T have the honour to acknowledge the receipt of your Grace’s
letter of the drd instant, accompanied with a [nl.Lt:lml signed by the President and
Viee-president of the Royal School of Medicine and bmm ry at Birmingham, and
other gentlemen connected with that city, which I have not failed to submit to the
Q_ue:*u, and I am directed to inform your Grace, for the information of the gentle-
men concerned, that Her Majesty will be -rrau:msly pleased to grant her patronage to

the Clinical HDbpli'ﬂ at Birmingham, and 1mll allow it to be styled *The Queen’s
Hospital at Birmingham.”

“ I have the honour to remain,
2 “ My Lord Duke,
“ Your Grace's most obedient servant,

“W. WHEATLEY.
“His Grace the Duke of Sutherland.”

The Professors deem it to be unnecessary to offer further proof of the
original design of the Hospital as an integral part of the School, but now
proceed to show how this design was carried out in its constitution, in the
election of ils medical officers, both at its opening and subsequently, and,
still move, in the melhod of these elections.  The first three surgeons were

the Professors of *‘urgerv, of Anatomy, and of Botany in the I'im“'tl School.
The first three Physicians were the Professors of Forensic Medlmne of
Animal Chemistry, and of Hygiene in that School. These gentlemen were
elected by the Couneil of the School, and, on the other hand several of the
Medical Officers of the Hospital elected since its first formation have been
called ypon afterwards to enter upon the duties of the professorial chairs in
the College, as vacancies have arisen ; the Council having an express power,
under the Charter, of requiring them to undertake those duties. The last
elected Physician was at one and the same time elected to that office, and
to the Chairof Materia Medica in the College. Every medical officer is
compelled by the terms of his appointment to give clinical lectures ; and
yet the Couneil can only pay such proportion of the fees acerning from
students of the Hospital as they shall think fit *“to such medical and surgi-
cal officers as are engaged in the actual duties of Professor of the said
College.”#

The Committee of Council of the Hospital consists of a certain number

* First Supplemental Charter.
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of Governors elected by the general body of subscribers, of the Senior
Physician dnd Senlor "-lmrcml, and of the chief officers of the Counecil of
the College, including all its ex gfficio members. That portion of the Com-
mittee of Council elected by the Governors is itself represented on the
Couneil of the College by two members. This Committee have certain
1tlmmlfatrat|n:= functions to perform in reference to the Hospital ; but in two -
important particulars the Principal and Council of the College have uncon-
trolled power. The first is in reference to elections, the Charter declaring
that the power of appointing the Chaplain and the Medical and Surgical
Officers of the said Queen’s Hospital from time to time, as vacancies occur,
shall be vested in the Couwncil of the said Queen’s College. The second
refers to ths: right of holding property *for the use of the said Queen’s
Hospital,” which is expressly allocated to the Council of the College for
the excellent reason that the * Principal, Vice-Principal, and Er;}um,ﬂ have
erected, or assisted in erecting, by means of public and private donations
and benefactions, an Hospital styled, by her Majesty’s most gracious per-
mission, ¢ The Queen’s Hospital, at Birmingham,” "—*“wherein the students
in the medical department of the said College have received and are receiving
from the several Professors, Physicians, and Surgeons attached to the said
College and Hospital, clinical instruction.”

Independently of the ordinary medical and surgical departments of the
Hospital, there is also a midwifery division. This is under the superin-
tendence and absolute control of the Professor of Midwifery of the Queen’s
College. No further election is necessary than that to the Chair of the
Colleze, npon which follows, as a matter of course, the connection of that
Professor with the Hospital.

But the real nature of the Hospital, as a portion of and subsidiary to
the College, will be most distinetly appreciated when the metlod of election
of the Drdnmn Medical Officers is fully understood. In the laws of the
H::::-pltﬂl determined upon at its first formation, it is strikingly observed that

“in order to preserve the union between the Queen’s Hﬂﬁplta] and School
of Medicine and Surgery, the power of appointing the Chaplain and the
Medical and Surgical Officers of the Hospital, as vacancies arise,
shall he vested in the Council and Trustees of the Royal School, subject to
the confirmation of the Governors of the Hospital at their annual general
meeting,” and as if {o ward off the possibility of interference with the great
objects of the College, on the part of persons who, although donors from cha-
ritable motives to the Hospital, 111ir='ht. be unable to comprehend its Collegiate
relations, or might even be nppuf,u to the whole aim of the College, this
last power, that of confir mation, is abrogated by a supplemental charter
obtained on the Tth day of July, in the seventh year of the.reign of her
present Majesty, for the purpose mainly of regul Ltlli“’ the relations of the
two Institutions. The precise words are as follows :—

““ And we do further grant and declare that the power of appointing the
Chaplain, and the Medical and Sur aical Officers of the said Queen’s Hospital
from time to time, as vacancies oceur, shall be vested in the Council of the
said Queen’s College.” Hence, in the highest appointments of the Hospital,
those relating to its special functions as a branch of an educational establish-
ment, the absolute power of the Council is undeniable. But the framers
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of the laws were not satisfied with the barren enuneciation of a prineiple,
they endeavoured, by means of a particular instrument, to render the election
of the best obtainable candidate almost a matter of certainty, and, as if to
mark their sense of the vital importance of having no person elected to be
their colleague, who might either be relutwe]:,r incapable or generally obnox-
1ous to them, the right af wntfiative in all matters of Mediceal Elections is
oiven by the Charter to the Professors of Medicine and Surgery in the
College. The primary aim is, undoubtedly, that the most competent judges,
surrounded by every influence likely to retain them in the right direction,
should have a high influence in the elections ; but it is of only less import-
ance as securing, in the most eflicient manner attainable, the proper harmony
and co-operation between the different officers of the institutions.

The Professors request the attention of the friends of the College to the
particular instrument above alluded to, and which regulates all these

matters. It 1s headed as follows :—* The Election of Professors of

Medicine and Surgery, and the Demonstrator of Anatomy, and of the
Medical and Surgical Officers of the Queen’s Hospital,”* and the words
are these, * When any vacaney occurs in any of the above Professorships,
or in the Demonstratorship, or in the Medical and Surgieal Officers of the
Queen’s Hospital, the names of the eandidates are, in the first instance, to
be referred by the Couneil to the Professors of Medicine and Surgery, who
shall make a special report thereupon to the Council, specifying the names
of such candidates as, in their judgment, are gunalified and eligible, and, in
their opinion, best fitted to fill the vacant Professorship, or Medical or
Surgical Office of the QJueen’s Hospital, or Demonstratorship, specifying the
grounds of their recommendation, which shall be entered on the minutes
of the Council ; and the Council is then to appoint, from the candidates
included in such report, the one whom they consider best qualified and
most eligible to fill the vacant office.”

The Professors invoke especial attention to these points in the above
law :—

1st.—That they ave required to *“ report ” upon the candidates “ in the
first instanee ”—that they are interposed on the threshold between the
candidates and the Council—that they are not limited, in their considera-
tions, to any special point, as for example, the testimonials, the residence
of the candidates, &c., &e. ; butthat the * candidates,” in all their relations
of fitness, are to be reported upon.

2nd.—That they are not required to send up the names of the
candidates to the Council, but to make a selection—they are required to
specify “ the names of suchk ecandidates,” and not merely “ suek ™ as are
£k qualiﬁed and eligible,” but such as are also * best fitted to fill,” &e., &e.
This gives an obvious excludmg power to the Professors. They arve the
mnstltutf:d judges of the legal qualification, general eligibility, and relative
fitness of the candidates, and they are requued to pl‘ﬁdlﬂﬂtn these three
things of the candidates who obtain * their recommendation.” There is a
remarkable proof of the real significance of the word  best fitted,” and of
the intentions of the Council in framing the bye-law. In the original

F 5 Calendar of the Queen's College, Dirmingham.” Edited by the Dean of the Facully. 1858,
Printed by M. Billing.
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charter of the College it is declared that the names of the candidates for
a Professorship “shall, in the first instance, be referred by the Council to
the Professors, who shall make a special report to the Council of the names
of such candidates as in their judgment shall be qualified and eligible,
professionally or otherwise, to fill the vacant Professorship.” But, as if
for the express purpose of giving the ““experts ™ of the medical faculty a
still greater influence, and a more delicate trust in the election, and of
offering to scientific men all over the kingdom the strongest puarantee
that merit only would be allowed to influence the Council, the subsequent
bye-law, framed several years ago, directs the Professors, as above stated,
to inform the Counecil as to the * best fitted ™ of the candidates.

This alone could fairly satisfy the public and prufeminmtl opinion
that not merely was a “ right man put in a right place,” but that fke besé
men were elected to all pfmc&s In view of an open eandidature to which
the whole kingdom is invited, nothing short of this can fulfil the fair
demands of mmpet]tnr*;

drd.—That the Professors are required to specify * the grounds of
their recommendation.” It will be easily conceded that this portion of the
law gives a powerful support to the cause of the best man. No secret
reasons for their recommendation will suffice. The grounds must be
declared in writing and forwarded to the Council, in whose minutes they
are inserted. These Reports have always l}een printed in the medical
journals and local newspapers, so that defeated candidates and the public
press are able to eriticise and mnrlpmn, if erroneous, the grounds of the
Professors’ recommendation. It is certainly a great misfortune that the
Couneil also are not requived by the bye-law to declare the * erounds 7 of
their refusing a recommendation of the  best fitted”” candidates. It would
be but rcciprucal justice both to Professors and to competitors. There is
a probable explanation of the omission in the consideration, that the refusal
of the recommendation of the Professors, arrived at under such solemn
guarantees, was never contemplated by the Founder and framers of the
law. However this may be, assuredly publicity is the surest safeguard of
the honour of candidates, and a necessary basis for the general esteem of
a corporate body.

4th.—That the Law requires the Council to come to their judgment
upon the presentation of the Report of the Professors, its terms being,
“ The Council is then fo appoint from the Candidates included in such
Report,” &e., &e. It would be difficult to imagine words more decisive
as to the real intention of the law than these. The Counecil have but one
legal path by which to arrive at the knowledge of the “best qualified and
most eligible ” of the candidates—that path is through the Report of the
Professors. No time is given for further inquiry—for conversation with
the candidates—for interviews with friends-—all this has been rendered
unnecessary and nneonstitutional by the Report of the Professors. *The
Council is fhen to appoint.” It is manifest that the whole spirit and
intention of the law is, that the Council, as the supreme Court of Honour
of the College, responsible for the maintenance of the interests of both
College and Hospital, should proceed to the election unbiassed by any
prepossession  whatever, except that gained through the Report of the

L]
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Professors. This is clearly shown by the reflection that the whole Couneil,
or a majority, may enter the Council Chamber with a strong prepossession
obtained out of doors in favour of a partienlar candidate, and this candidate
they may be unable, by any stride of authority, to support, because his
name i3 not in the Reporf ! The Professors revert with unfeigned reluctance
to the civcumstance that this would literally have been the state of affaivs
on the 14th of October last, when, for the first time in the history of the
College, a gentleman was inadvertently elected to fill a medical appointment,
in opposition to the strong and conscientious recommendation of the Founder
and Professors. That gentleman’s name was alphabetically arranged with
five others, as * quali ified and eligible.” 'The framers of this Repm’i. did
not then adequately appreciate the injustice thus done to several other
candidates, by arranging together, as if on the possession of equal claims, the
names of gentlemen whose merits were so different. But though liferaity
the name of My. West appeared in the Report on that day, it was not before
the Council in the sense contemplated by lnw, inasmuch as the three
words * qualified,” “ eligible,” and * best fitted ™ were predicated of one
candidate only—namely, M. GGamgee ; and the other portion of the Report,
of the nature of a preamble, in w hich e/ the candidates were placed witkout
selection, was mere surplusage. The law seems to require the Professors to
present to the Counecil at least two candidates, but in all previous elections
they have been permitted to undertake the responsibility of recommending one
only. There was never so good a reason for this practice as during the
late election, when they felt themselves called upon to give the strongest
recommendation of Mr. Gamgee. It may be now stated that had the
Couneil elaimed the right to demand from the Professors the re-consideration
of their Report, with the view of obtaining the names of those who appeared
to be the best fitted among the six c&mhrhtcs. that result conld have been
attained without difficulty, but the object of the majority of the Council, on
the 14th of October, would not have been brought nearer, for the Professors
are bound by every incentive which can me.ttﬁ upon men of honour to
declare those urll:,, of given candidates, the “best fitted,” who ave best
fitted in fact.

Such then was the object of the establishment of the Queen’s Hospital,
and such was the method determined upon by the authorities of the College
for the filling up of its medical appointments. To the former the Pro-
fessors feel they can point with just pride, as having not merely fulfilled, to
a high degree, its educational objeet, but as having been the means of con-
ferring inestimable benefits upon the afflicted in the fown and adjoining
districts. They know that these benefits have been equally appreciated by
the poor upon whom they have been bestowed, and by those Governors
who have made themselves acquainted with the daily working of the Insti-
tution. Education has been raised, but charity has not been foreotten.
On the contrary, scientific instruction has thrown in its bright contribution
to the common cause of humanity. The difficult problem, difficult even in
the metropolis, of the maintenance in a flourishing condition of an hospital,
whose primary aim was scholastie, has been successfully solved in Bir-
mingham. Those munificent clergymen, eminent noblemen, and philan-
thropic merchants, who, in 1840, resolved, under the direction of a
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Birmingham Surgeon, to establish an Hospital for higher purposes than had
hitherto been attempted in the provinees, did not miscaleulate the publie
spirit of the district in which it was placed. Men of noble purpose have
been found who, for the love of their fellow men and the glory of their
Creator, have freely given towards the support of an object of unmixed
good. They have not been deterred by the consideration that they do not,
and cannot, enjoy in this instance the perilous privilege of voting for the
medical officers. These honourable citizens did not make the patronage of
the Physicians and Surgeons a neeessary preliminary to the patronage of a
Charity, and the Professors will not believe that the sons of such citizens
are less single-minded than their sires.

The Professors desire further to direct the notice of the public to the
mode of election, as giving, when loyally carvied out, a full gnarantee to all
parties that the fittest candidate will be eleeted; and offering the best
inducement fo fit men to become candidates. 'T'wo different bodies take an
independent part in the election. One of them consists in its very nature
of scientific experts, belonging to the same profession as the candidates,
responsible to the somewhat censorious opinion of that profession, as men
of education and character, actuated by the sentiments which usually oper-
ate upon such men, and bound by every consideration to promote the
welfare of two great Institutions. This is the selecting, or, in other words,
the excluding body. It is also the recommending body. In the former
aspect, its members have to perform a duty to the unfitted. In the latter,
to the fitted. It is referred to, in the Charter and Bye-Laws, under the
title of *The Professors of Medicine and Surgery.”

The other and highest authority is the Council of the College, which
enters upon the solemn duty of electing gentlemen to undertake the most
difficult responsibilities of their profession, both educational and general,
only after the fullest information is before them, from the hands of its
medical advisers.

If further explanations become necessary, during the act of election,
there are Medu,dl Representatives on the Council who have the power of
offering such explanations. It cannot be doubted that the funetion of the
Council in matters of Blection may be often of the first importance to the
interests of the Institutions over which it presides. The Professors may be
divided hopelessly on the question of merits—they may, by some unhappy
combination of circumstances, be led strongly by private interests or personal
affinities, rather than by public duty. It i5 not probable, but such a con-
tingeney is provided against.* Here the Council would act as a Court of
Appeal, and have the opportunity of doing justice to the parties coneerned.
In all cases, the knowledge of the possibility of such an intervention would
act as a powerful stimulus to the Professors to act up to the spirit of the laws.
Apart from these considerations, the actual election of an officer by the
Council, gives a dignity to the office, and adds a grace to the act, which

*Whan it 13 considered that a sargeon was the founder n!‘ the College, it is remarkable that there is
ng similar provision in the f‘lleuloglcﬂl Department.  Here there is a mittes of the Department, in
which is vested the appointment to the best endowed Professorship in the Colleme, tlmt of Pastoral
Theology, The Committes consists of ten members—seven of which are, by necessit Elerg}'men
The wost competent judgzes here make the appointment absolufely. The board of Me cal Professors
also congists at the present tiue of ten members.
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would not be imparted if proceeding exclusively from a professional com-
mittee.

It is no wonder that a mode of election so far removed from tha
usually practised in IMospitals,—so free from the numerous impure influ-
ences which too often frustrate the efforts of the ablest, and warrant the
pretensions of the least qualified, should have received the commendation
of the highest authorities on its first promulgation ; for by it, as declared
in one journal, “ it must be evident that ( next to concours) the interests of
the sick and suffering are best protected.” It has not been necessary
that a candidate for the office of Surgeon to the Queen’s Hospital, Bir-
mingham, should be wealthy ; for he has not been compelled to make
Governors, to pay lawyers, canvassing agents, and costly advertisements.
It has been superfluous that he should waste a still more valuable com-
modity than money—¢ime, in sycophancy to the powerful, intrigues with
the weak, and social subservience to all. The Counecil aud Professors
have been accustomed to ask for evidences of hours spent in scientific
research, of experience, and devotion, and ability. Hitherto they have
not asked in vain, for, in such matters, to ask in good faith is to have.

The public will be now in a position to form an opinion upon the recent
proceedings in the College. The essential facts in its history and constitu-
tion are now before them, and the Professors are enabled, on this firm
basis, to enter with advantage upon the narrative of those proceedings.

On the 6th day of April last it was announced in the Birmingham
Gazette that Dr. Fife had resigned the office of Physician to the Queen’s
Hospital. In this announcement it was declared that the ** Council are
pledged, in accordance with the fundamental laws of the College and
Hospital, without favour or affection, to elect the candidate best qualified
and most eligible, whoever he may be; and that eanvassing, either person-
ally or through friends, is strictly prohibited, and will be held to be an
entire disqualification.” In the same impression of that well-informed
paper, a formal advertisement was inserted, in which the method of elec-
tion, as exhibited in the Bye-law so often quoted, the nature of the duties
both in relation to the College and to the Hospital, the strict Professorial
conditions annexed to the office, and finally, the prohibition of canvassing,
were plainly set forth., * Canvassing the Council, either personally or
through friends, is strictly prokibited, and will be held an entire disguali-

Sication,” is the last clause of that advertisement, which was posfed on the

minutes of the Council and formed a portion of their proceedings. Several
candidates declared themselves ready to compete for the office. One
Physician of great ability, in connection with one of the largest Medieal
Institutions, in London, retired from the competition on the ground that
the necessity for giving formal instruction in a College Chair, if ealled upon,
entailed a condition for which he believed himself to be physieally disquali-
fied. At a meeting of the Professors for the purpose of reporting upon
the Candidates, two gentlemen only were submitted to them. The Testi-
monials and antecedents of the Candidates were of a nature to warrant the
belief that either of them would have been a most acceptable officer, in any
or all of the ecapacities above alluded to. One of them at that time held a
high office under the Crown in Ireland, and was well known to his brethren
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as an original contributor to the common stock of knowledge. The other,
highly accomplished, presented testimonies of unusunal acquaintance with
the most abstruse branches of science, and had also given early proof of
distinction in literature. One of these gentlemen, who was finally elected,
had been but slightly acquainted with one or two of the Professors. He
did not come to Birmingham during the election. He took no means
whatever to obtain the patronage of the Council otherwise than by the
transmission of his testimonials. The other arrived in this town for the
object of making himself personally known to the Professors—a landable
object, and which has ever been encouraged by them. The former of these
gentlemen was recommended to the Council as the < best fitted ™ for the
vacant office, and the reasons for that recommendation were drawn up at
length, and subsequently printed in numerous journals. The Principal
and Council accepted that recommendation with every expression of con-
fidence in the honour of the Professors. The Medical Profession through-
out the kingdom received it with enthusiasm. Its organsin the metropolitan
cities vied with each other in declarations of satisfaction, and-in the expres-
sion of hopes that the good time had at last arrived when the evils attendant
upon the existing modes of filling up Hospital appointments would no
longer be suffered to exist. The editors of the local organs of opinion
echoed the professional sentiment, and both publicly and privately
demonstrated their approval of the act, and avowed the trust that in making
the appointment to a Surgeoncy, thén just announced to be vacant, public
considerations only would be allowed to weigh !

It is a noteworthy circumstance that some of the first menin the
Medical Profession, who had given’ the strongest testimonials and the
warmest recommendation of the candidate who did not receive the honour of
appointment by the Council, have since expressed their belief that, under
the eireumstances, the Professors and Couneil could not act otherwise than
they did.

It is true that in this case the candidates were men of scientific distine-
tion only; they were not residents in this town; they were strangers, not
in the Temple of medicine, but within the range of the gaslights of the
borough. They were in the position, ordinarily considered to be an unhappy
predicament, of *“ having no friends.” But these gentlemen seemed con-
tent with the possession of their merits. This is possibly the explanation
of a remarkable though somewhat curions fact, that only six gentlemen
attended the Council when an election so closely involving the welfare of
the Hospital was made, five being necessary to form a quoram: of these
two were Physicians, two Surgeons, and the remaining two the Treasurers
of the College and Hospital.

The approval of the Professors’ Report was moved by the learned
Principal, himself a Physieian, who * remarked on the honour conferred on .
the Institution by men of such attainments offering themselves as candi-
dates for the appointment now vacant, which was unattended with popular
excitement and canvassing of friends of either party. The testimonials of
the various candidates were referred to the Professors of the Queen’s
College, men eminently fitted to form an opinion as to their value, and who
recommenl the one they deemed most qualified for election.”
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Immediately after the Report of the Principal’s speech in the published
proceedings of that day, the following notice occurs :—* A letter was read
from Mr. G. B. Knowles, apprising the Couneil of his intention to resign
the appointment of Surgeon to the Queen’s Hospital at the termination of
the present academical year in July.” Thus on the same day that the
Council made an eleetion, on the recommendation of the Professors, which
met with universal approval, its chief declaring that the absence of canvas-
sing was a conspicuous feature in the appointment, another vacancy is
announced by the resignation of one of the Surgeons of the Hospital. In
the month of August gentlemen were invited to become candidates for this
vacancy, by advertisements both in the London and local journals: This
advertisement was shortened in many particulars, and the saving of expense
in this matter has been the cause of an attack upon the honourable usages
of the College, and of an attempt to damage the purity of its elections.
But though unhappily the prohibition of eanvassing did not appear in the
original advertisements, a statement of the names of all the candidates and
of other particulars relative to the election was inserted in the Birmingham
Mercury and Daily Press, of October 10th, in which that prohibition is
referred to, as a well-recognised part of College practice.

On the 13th of October the Professors met for the purpose of investi-
gating the claims of the rival candidates, and reporting thereupon. At
the commencement of the meeting one of the Senior Professors withdrew
his son from the competition, his brethren having intimated their opinion
that his early age would form an obstacle to his election as Surgeon. To this
conclusion they were brought by a sense of duty only ; fnr the superior
surgical aptitude of that gentlvman and the claims lms&ﬁz:sml by him,
derived from other considerations, eould not be lightly passed over by the
Medical Professors of Queen’s College. Six candidates were finally left in
the field. Three of them had been resident officers of the Hospital ; the
last, in point of time, of these was Mr. J. F. West. He was also, by
several years, the youngest, and the only one of the whole number of can-
didates who had not entered upon practice, or been connected with any
institution or either of the public services, excepting in a subordinate capa-
city. One had been the first student of University College in his time, a
House Surgeon of a Metropolitan Hospital, a Staff Surgeon of the first
class, Surgical Chief of a Legion during the late war, an Assistant Surgeon
for some time to one of the London Hospitals, and a most learned and
acute contributor to surgery in many branches; another had also been a
House Surgeon of the same Metropolitun Hospital, had been a resident
officer in the Kent Infirmary, in the Brompton Consumption Hospital, and
i'md].l_',r, for eizhteen months, in the Queen’s Hospital ; he had also, while
in private practice, performed the surgical duty of the {mm-ral Dispensary
for twelve months, was an operator of known skill, and, like all his com-
petitors, of unblemished eharacter. This gentleman, also, had made him-
self known in one branch. of surgical literature. A third had been House
Surgeon for nearly three years at the Dreadnought Hospital, under one of
the most accomplished Surgeons of the age, had been in practice in Bir-
mmgham for five years, and during almost thf: whole of that time had been,’
and still is, one of the Surgeons to the General Dispensary. He was well
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known as a member of an old Birmingham family. This gentleman pre-
sented peenliar elaims upon the good will of the publie; for, at the erisis
of the war, he was selected by the Government to proceed to Smyrna as
one of the Surgical Staff of its Military Hospital, and subsequently volun-
teered for bc:bmtu]ml where, amid the dreadful scenes attendant upon the
earnage of the 8th of September, he exhibited very uncommon operative
skill. A fourth had been House Surgeon for nearly three years at the
Queen’s Hospital, after a career, as a “Student in the College, of unusual
brilliancy. He had subsequﬁntly served for several years under the
Honourable Fast India Company, and had recently seen great service in the
Persiar War. He was also well known as the son of a respected Surgeon
and Magistrate near this town. All these gentlemen were about the age
of 30. The fifth had also passed through a career of great distinction in
the College and Hospital ; had been House Surgeon for two years at the
Leamington Hospital ; was, at the time, one of the Demonstrators of
ﬁnatﬂmv in the College ; had entered upoun private practice in the town ;
and had made several eontributions to surg aical science of remarkable merit
and promise. The sixth, Mr. West, was 1Ealthllﬂ‘ in the Hospital, as its
House Surgeon ; an office he had held for three years, and, like his prede-
cessors, with eredit. This gentleman had filled no other office, but achieved
several marks of distinction while a Student of St. Thomas’s Hospital,
London. It is generally undersiood that Mr. West is 24 years of age.
The Professors could not but feel gratified that so many candidates of
repute, and many of such standing, should offer themselves for this honour-
able post. It was deemed a sound test of the general confidence in their
zood faith. Previous to the transmission of the testimonials of Mr. Gamgee
to the Professors, which had been delayed by an accident, there was con-
siderable difference of opinion as to the best fitted of these candidates.
Some leaned to old pupils of the College, as offering a stimulus and a
reward to the highest elass of students, “and for which there can be urged
the almost universal practice of the London Hospitals. Others leaned to
the side of the best testimonials from other and distinguished schools ;
while some again thought that an actual acquaintanee with the powers and
character of a candidate should ontweigh all such testimony. Much
could be said on everv side. The Professors, in the discharge of their
serious duty, constantly conferred with each other, and calefullv balanced
the claims and antecedents of all. They have been affected with disgust
that these differences of opinion have been quoted in evidence of dishonest
intentions ; but the lowest intelligence is not likely to be entrapped by
such utter folly. From the moment that Mr. Gamgee’s pretensions were
submitted to the Professors the question assumed a different aspect. ‘The
majority of those gentlemen, whose peculiar position entitled them to take
a 1ead1nrr part in these transactions, saw at once that the *recommenda-
tion ”’ ui‘ any other candidate, if testimonials and scientific reputation
were to be weighed, could not be entertained. But Mr. Gamgee was per-
sonally almﬂrﬁthm unknown to the Professors; it became ﬂdvleable there-
fore, lmtwlthf-itandmg the explicit testimonies to his character and eonduet
from emineht persons, to seek private information upon such points.  All
these were minutely inquired info, and thoroughly discussed at the meefing
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of the Professors, and, after some expressions of difference of opinion, there
was a final unanimous recommendation of that gentleman as the ° best and
fittest * of the candidates. Many explanations have been published of the
reasons for this recommendation, as if the reasons were not patent on the
surface, but of the whole of these explanations the Professors have only
now to observe that they are not merely unfounded, but preeisely opposed
to what took place. They feel it to be almost unnecessary, after this
enumeration of the plain facts, to declare that no personal consideration
led them to their result on the 13th of October. They thought then, and
think still, that the adoption of any other course would have exposed them
to the ridicule of their profession, to the contempt of every honest man,
and to the reproaches of their own conseiences.

On the following day the Council were called together for the purpose
of electing the Surgeon. Tmmediately after the Vice-Prineipal had taken
the chair, the Ropmt of the Professors was read by the Dean of the Faculty.
The names of all the candidates were umupﬁrl towtlur in the Report with-
out selection, as “qualified and eligible,” but one only was declared, in the
phraseology of the law, to be “hest fitted,” and the grounds of this recom-
mendation of Mr. G'mwcc were specified at length, in accordance with law
and custom. Some discussion ensued for a few minutes. The professors
were blamed for the predominance of Mr. Gamgee's titles to election, as set
forth in the Report, but they ean scarcely be held responsible for this. It
was also plainly intimated, and has since been often reiterated by one
member of the Couneil, that he would not register the nomination of the
Professors ; having, doubtless, 1nlsap]n'c11cmln,:l the relations of the twin
Institutions and the nature of the laws by which they are governed. Finally,
the voting paper was sent round ; votes were recorded for fwo candidales
only—eight for Mr. West. and seven for Mr. Gamgee. The name of the
latter had been freely used in the debate. ‘\Lm:. questions were asked,
which the Professors present answered to the best of their ability, though
unprepared for many of them. The name of the successful candidate was
not broached in the discussion. No questions were asked as to his “fitness,”
or general merits relative to other eandidates. One portion of the Couneil
appe:ued to think that the Professors’ recommendation, backed by the
Founder of both College and Hospital, was a sound basis on which to vote;
the other portion took an opposite view. The result was the declaration
by the Reverend Chairman that Mr. West was elected.

It must not be concealed that the Professors were confounded by this
blow at the whole system of the Colleze, and astonished at the success of
the measures by w hich so remarkable an innovation had been br ought about.
It appeared to them, in itself and in its eonsequences, as one of those dis-
asters which annihilate hope.

The deed was scarcely done when the sentiments of several members of
the Council underwent a modification. The idea that possibly an injustice
had been done to the other more deserving candidates—that the gentleman
actually elected might have owed that honour to proceedings to which the
usages of the College were opposed—a little more accurate acquaintance
with the machinery “of the elections and with the part assigned to the Pro-
fessors, and, probably, a lurking feeling that the treatment Teceived by them
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was not quite in accordanee either with the respect previously paid to their
opinions or with a charitable consideration for their motives—all led to a
strong desire, which grew as days passed on, to bring about something in
the nature of a compromise. A very distinguished member of the Couneil
hinted a hope that such might be effected, when attending, a few days after-
wards, a meeting of the committee of the i'u-ts Dcpartmant Applications,
of a s;l‘nrii:’al;}r non-official, thongh most conciliatory character, made, in this
hope, were declined by Mr. West.®

The efforts were abandoned. Within a few days, Mr. Gamgee arrived
in town, and placed himself in communieation with the Professors, and de-
clared to some of them his intention of having an interview with his success-
ful rival. This interview took place in the Hospital. Mr. West, to his
eredit be it said, at once acknowledged himself fully alive to the imense
superiority of his antagonist, and gave utterance to many phrases in this
sense.

At that moment the Professor of Materia Medica was visiting the wards,
and was earnestly besought by Mr. West to go to his private apartments for
the purpose of hearing a proposal of compromise by his acceptance of the
Assistant Surgeonship. That Professor was most reluetant to undertake
the delicate task, and freely expressed that reluctance, but it was finally
overcome. On entering the room in which Mr. Gamgee had remained Mr.
West declared his readiness to accept the above office, with ecertain con-
ditions thereunto annexed, and subject to the sanction of the gentlemen who
had honoured him with their support. The Professor was requested by
both gentlemen to undertake the duty of their joint ambassador to the Board
of Professors, with the view of effecting a speedy settlement. An adjnumed
meeting of that body was held two davs afterwards, to which some of its
members were, by inadvertence, not summoned. Great difficulties were
found to exist in the arrangement of such a question; both for the present
and the future, but the meassms, actuated by the spirit of cc-ncllratmn_.,
finally determined upon a plan by which the interests of the Candidates, in
the then state of affairs, were adequately cared for, and the welfare of the
Hospital would be exposed to the least impairment.

Two Professors were entrusted with the document embodying the sen-
timents of their colleagues, and they were directed to have an interview
with Mr. West as soon as possible. Immediately after the meeting broke
up at noon, they saw that gentleman in the Hospital. Certain rather unex-
pected obstacles presented themselves. The signature of the document by
the chairman of the meeting was demanded by Mr. West as essential. 1t
was done. Another paper was written in the room at the solicitation of
Myr. West, in reference to an arrangement about a limited number of beds
to be allotted to him during his tenure of office as Assistant-Surgeon. It
had been intended to make this a matter of private arrangement between
the gentlemen chiefly involved, but the two Professors, anxious that no
impediment should be interposed by them, consented to put it in writing
—although they did not deem themselves authorised to attach signatures to

* These applications have been denied ; but the Professors felt themzelves bound, in justice to
Mr. West, to make this statement, on the information posgessed by them.
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this paper, or to do more than use their utimost exertions to effect a solution
of the difficulty—inasmuch as all these arrangements were but preliminary
to a complete adjustment by the assembled Professors. Mr. West enjoyed
the power of withholding his assent at any stage of these negotiations—up
to the next meeting of the Couneil, and of this he was repeatedly reminded
during the meeting. However that gentleman called the same evening on
the Professor of Materia B-Iecliua,hm*ing in the interval taken the opportunity
of consulting his friends, and placed in his hands a memorandum, in which
he finally withdrew from the negotiation. Professor Fleming wrote a letter
to Mr. West in reply to that memorandum, and subsequently received an
answer, which constituted the last communication. With admirable con- -
sistency on the part of the enemies of the College throughout these trans-
actions, the last of these letters only ly has been f?mﬁa’w&ed The Professors

beg now to submit copies of both.
Monday, October 26, 1857.

Dear Sir,—While I have fulfilled your desire by submitting to the meeting of the
Medical Professors, on Saturday, the memorandum which you handed to me on Friday
evening, I feel bound to state my conviction that you have misinter preted the position
of Dr. Heslop and myself in presenting to you the minute of the meeting on Friday,
and to which your memorandum professes to be a reply.

The Fuliuuinn' are facts:—I was invited by yourself (and I aceepted the honour
unwillingly) into your room to hear a statement from you and Mr. Gamgee, which yon
both seemed to hope would be the preliminary to an amicable atllustmcut. You
announced yourself prepared to take the office of assistant surgeon, in the Queen's
Hospital, nnder Mr. Gamgee as surgeon, if all parties interested, your friends among
others, conenrred. You requested me to make such communication to the Professors,
who, on hearing it, agreed to the minute which Dr. Heslop and 1 showed to you. Tn
n:].ramug up that minute the Professors only responded (in the hope of facilitating a
friendly arrangement) to the joint message of peace of which youand Mr. Gamgee made
me the bearer. They have not thought a reply to your memorandum necessar Y, as they
understood by it, simply, that since you requested me to act as mediator you have changed

our mind.
% The Professors eould not more distinetly than they have done assert their decided
opinion of the superiority of Mr. J. 8. Gamgee's claims to the office of Surgeon to the
Queen’s. Hospital.
I am, &e., &e.,
(Signed) ALEXANDER FLEMING.
J. F. West, Esq.

The following is Mr. West's reply :—

The Queen’s Hospital, October 26, 1857.

Dear Sir,—1 am very sorry if I have placed you in an unpleasant position. Yon
seem to be under the impression that I made you a proposition which I wished to be
submitted to the Professors’ Committee. Sunch was not the ease. I intimated, with, as
1 thought, sufficient distinetness, my inability to make any propositions myself, or to
entertain any, unless they were made officially by the Professors, so that I might have
an opportunity of submitting them to my friends for their consideration,

The propositions or resolutions embodied in the minute of the Professors’ meeting,
I, in accordance with my promise, laid before my friends, and their opinion was that
ti:u:]r were uot such as they conld advise me to entertain,

I immediately wrote to you to that effect, and I really think that you have no reason
for assuming that the conclusion I arrived at was occasioned by my  having changed
my mind."”
¥ ; I remain, dear Sir, yours faithfully,

[Slgnenlj JAMES F. WEST.

A. Fleming, Esq., M.D.





































