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PREFACE.

Tae Grascow Rovar InrFirmary is so well caleulated to serve as a model for other Institutions
of a similar nature, that I have deemed it a duty, in retiring for a short period from my labours as
Surgeon, to make known more extensively than hitherto, the advantages which it possesses, both in a pro-
fessional and philanthropic point of view. As a great praetical school of medicine and surgery, it stands
inferior to one or two only of the London Hospitals; and, in consequence of the late regulations of the
Court of Directors, in regard to the courses of Clinical Medicine and Surgery, which must regularly be
delivered to the attending pupils by all the respective Physicians and Surgeons, it claims a decided supe-
riority over every other Institution in the Empire. In the third Chapter of this volume, I have at some
length alluded to the other advantages which the student enjoys in attending this establishment, and

to it I must refer the reader for any further information on this part of the subject which may be
desired.

Who were the original framers of the Magna Charta of the Glasgow Royal Infirmary does not appear
from any of the documents with which, in my investigations, I have been so handsomely and liberally
furnished; but by a persual of this literary curiosity, which I have thrown into the Appendix, it will
be remarked as of the most valuable description, embracing in its executive and legislative body,
a well digested mixture of this amphibious literary and commercial community. In order to have
a more distinet idea of this directory, I have divided it into three great classes, viz: lst, into Directors
ex-officis; 2d, into those nominated by the various public bodies; and 8d, into those who are
annually elected by the general court of subscribers and contributors; and by a reference to the 1st
table prefixed to Chapter fifth a complete view will at one glance be obtained of every individual who
has served in the above capacity, from the first year after obtaining this constitution till the present

03

time,

All the office-bearers in this Institution are annually elected to their respective situations by this radico-
aristoeratic conelave ; and though by an inspection of the 2d table prefixed to Chapter fifth, it may be remark-
ed that most of the Physicians and Surgeons whose names are therein recorded as having officiated, were
members of the Faculty of Physicians and Surgeons of this cit:.r; still the Licentiates of the Faculty, hoth
town and country, the Physicians and Surgeons of his Majesty's Army and Navy, and the Graduates and
Licentiates of other colleges and learned corporations, are all equally eligible to the above-mentioned
situations. Not satisfied with the above liberal state of eligibility, and still further to guard against that
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baneful monopoly of office, which so frequently obtains in similar establishments elsewhere, the original
framers of the excellent code of laws of this Hospital, enacted that all the medical and surgical attendants
must vacate their respective situations after a service of two years, and cannot again be re-elected until a
two years' interregnum. This law, it is true, has been for a long period in part abrogated in consequence
of the scarcity in this city of what have been falsely and absurdly called pure Physicians, but it is still
preserved inall its pristine vigour in regard to the unfortunate knights of the scalpel.  And thus it is, that
while the office of Physician has, since the foundation of the Infirmary, been in the hands of not more than
eight or ten individuals, the office of Surgeon has been held by at least six times that number. The
various arguments in favour of a change in the above respect, will be found in the Appendix, and the
final resolutions of the Directors will be read in the fourth Chapter, with much interest by all those who
rejoice in the downfall of medical monopoly, and in the advancement of the general practitioner.

Superadded to the Court of Directors, which, both as a legislative and executive body, has the sole
management of the affairs of the Hospital, there is another very important elass of individuals annually
elected by the Directors, from the general list of subseribers. 1 mean the daily visitors,—in number
generally about sixty. Their duty consists in one of them each day of the year, at an hour most con-
venient, perambulating the Wards of the Hospital, examining the side rooms, closets, &e., questioning the
patients as toany complaints against their nurses, their medical and surgical attendants, &e., in short, acting
as inspectors on every department of the Institution, and reporting in a book kept for the purpose any
remarks oceurring to them, or any complaints made, and of which the Directors at their weekly meeting
instantly take cognizance, From the mechanical manner, however, in which of late these gentlemen have
performed their visiting duty, and from the * whatever is, is right ” kind of reports which have figured in
their day book, the Directors have most judiciously determined to appoint a Superintendent. The state
of opinion on which subjeet, with the duties attached to this responsible officer, will be found detailed in
the various interesting and amusing reports on both sides of the question which I have copied into the

Appendix.

But though it undoubtedly is the primary object of this, as well as of all Institutions of a like nature, to
ameliorate the condition, and restore to health the diseased poor who are admitted under its roof; and
though, in the prosecution of this benevolent and praiseworthy object, the tyroas well as the man of sclence
acquires much practical information ; still, unless these opportunities are valued aright, and the medical
public are made the participators of the accumulated store of useful facts, either on the history of diseases,
or their treatment which is thus obtained, I think one of the most important ohjects of the charity is lost
sight of, and the subscribers are not indemnified in the manner in which they ought to be for the liberality
and generosity with which they have so invariably given it their encouragement and support. Various
have been the methods adopted both in this and other Hospitals, for recording the cases of the patients in
the medical and surgical Wards, but the one which now prevails in this Institution of giving a complete
history of the disease in the house journals, with every collateral circumstance, illustrative of its progress
and cure, is so superior to the superficial work of days long gone by, that any eulogium on the practice,
I think at present quite unnecessary. So carefully indeed are the cases in these journals now drawn up,
and with so much accuracy are the reports and prescriptions engrossed, that [ feel convineed, by a little
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trouble in extracting and condensing those of most interest, many tomes might be brought to see the light,
of a far more valuable and instructive nature than the nauseating and common-place productions, in the
shape of manuals, vade mecums, and compendiums, which have of late so deluged the medical world.

Within these last four years, the Surgeons who have attended this Hospital, each in sucecession, as they
retired from their labours, have transmitted to the Editors of the Glasgow Medical Journal, a report of
the eases under their charge during their incumbeney, and by this means have preserved to their successors
an epitome of what was their experience in the surgical Wards. Every individual by this arrangement
having been left unfettered in his communication, both as to the manner and matter of his report, a great
variety of surgical cases have been thus brought before the eye of the public; and were the same system
zealously continued for a few more years, this spirited and ably conducted periodical would take the very
foremost rank among its bustling but more ephemeral compeers.

It is not my intention in the subsequent history, in the slightest degree to trench upon the provinee
of my predecessors, either in reporting their cases, or in remarks on their Hospital practice. My
object at present is to exhibit a condensed view of what has been transacted in this great medical and
surgical store-house during nearly half a century,—to analyze the means by which so much good to the
species has been achieved, and to attempt to establish a substratum of facts, which may serve as a
foundation whereon some more skilful architect may rear a statistical fabrie worthy of such an Institution
and such a city. It is the first essay I believe on Hospital statistics which has appeared in this country,
but, though so much behind our continental rivals in this respect, the conviction that our previous inac-
tivity does not proceed so much from want of valuable materials, as from these lying unquarried, will, it
is hoped, stimulate our Hospital functionaries in future to greater and more combined efforts in such a
praiseworthy cause. If my present feeble and unassisted attempt shall, in the slightest degree, tend to
further this object, the labour which I have bestowed in collecting the raw material contained in the
subsequent volume shall not have been spent in vain; at all events, the consolation remains to me of
having performed a duty which I felt I owed both the Institution and those gentlemen in its direction,
who, in 1829, advanced me to the important and honourable situation of Surgeon.

The value of the accompanying statistical tables of medical and surgical diseases, &e., I need not advert
to. In the opinion of some of my fellow citizens, they may be unnecessarily minute, but when it is con-
sidered that absolutely nothing has hitherto been done in this department of medical or surgical science,
I hope to be excused for this transgression. If such investigations were extensively and accurately
pursued, nothing in my opinien would tend so much to advance the cause of humanity, or assist in the
construction of a correct philosophy of disease. Even the expenditure department of the Hospital, which
appears Il:li.v;:.:|'a:1m::¢:|pi|:a.l|],.r minute, when thrown into the tabular form which I have adopted, proves, in my
opinion, more decidedly than all the reasoning which can be employed, the economy or waste which daily
or yearly takes place in such establishments, and thus acts as the most salutary check to the whole
administration.

And here justice demands that I should acknowledge the obligations under which I lie to John Alston,
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Esq., late treasurer to this Hospital, for the use which he kindly afforded me of his valuable and eomplete
collection of the reports of the Institution. To James Lumsden, Esq. and Thomas Christie, Esq., my
warmest thanks are also due, for the freedom of access which was at all times afforded me to the Infir-
mary Records and Journals in their possession, without which accurate and authentic documents, all my
statistical labours must have been comparatively useless.

The remarks which I have thought it my duty to make on the accompanying statistical tables of Income,
Expenditure, and Mortality, I hope will be received with that good feeling which I have so invariably
found to actuate all the individuals connected with the Hospital. They are intended to benefit the
charity, and to stimulate to still greater exertions, those who may hereafter have the honour to be elected
either as its Directors or office-bearers.

In conclusion, I have to urge the purchase of this volume on the benevolent, as they value the object
whaose welfare it is intended to promote, and also as adding to the comfort and happiness of the industrious
classes elsewhere, by exhibiting the successful results of the labours, not only of Physicians and Surgeons,
but of a body of citizens, who, while in the direction of this splendid establishment, have demonstrated
with what efficiency and economy some of our Institutions can be conducted. The profits arising from
its sale, I intend to devote to the Funds of the Hospital, and it is hoped the Subseribers and Contributors
will give it that encouragement, necessary to defray the expense attendant on some of those improve-
ments, contemplated by the present active and philanthropic Treasurer.

194, BucHanax STREET,
Cctober, 1832, §
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GLASGOW ROYAL INFIRMARY,

CHAPTER L

Tae history of Hospitals, both in ancient and modern times, presents to the eye of the philanthropist a very
curious and interesting subject of inquiry. If we carry our retrospective glance as far back as the days of ancient
Greece or Rome, we will find few or no traces of charitable institutions, in the least resembling those of the
present era; and when we consider the magnitude of the population of these ancient republies and empires,
and the immense mass of disease which such a state of society must have engendered, the question naturally
arises, in what manner were their diseased poor attended to, and by what means were they supported ? A little
reflection on the state of the population in these vast ancient communities, will in great part expiain the diffi-
culty. For this purpose the whole population above referred to, may, with propriety, be divided into three great
classes : 1st, Into those who composed the Patrician rank, resembling the aristocracy of our own country: 2d,
Into the Plebeian rank, which may be likened to the middle classes of Great Britain: and 3d, Into the slave
population, which we may for the present compare to the labouring classes of this land of liberty. Now it is
solely for the relief of this last class of society, that Hospitals are established in this country ; and when we recol-
lect how necessary it. raust have been for the masters of slaves, not only in a philanthropic, but economic point of
view, to supply the wants and provide for the recovery of this third class of Greece and Rome, we shall cease to
be astonished at the absence of public Hospitals in these slave republics ; for however paradoxical it may appear,
yet it will be found true, that as slavery disappears from the face of society, and freedom follows in its wake,—
as the true condition of man becomes improved, and emancipation absolves the master from his former obligation
to his slaves or vassals,—so in proportion does public charity become necessary. Every individual, in such a state
of society, is as it were thrown upon his own resources, he must work or want ; he has independence of a certain
kind allotted him, and this stimulates him to exertions which otherwise he would never think of making ; activity
and industry in all the various channels of the commercial world is the result,—and theugh many arrive at
princely fortunes in the contest, and distance their less fortunate, but equally eager and industrions fellow
labourers, still the conviction of the truth of the axiom, which I have above alluded to, has been the opening
of the purses of the two first classes of the population of this republican monarchy, for the liberal supply of all the
wants of our diseased poor. At what period those noble institutions began first to be erected I can no where find,
but shortly after the Christian era they began to attract notice, and it is to the spirit of Christianity that we are
A



2 HISTORY OF THE

indebted for their progressive increase and improvement. During the dark ages, the convents, and those esta-
blishments connected with them, were occasionally employed for the dispensing of medicines and the reception of
diseased poor; and had this been their principal aim, little objection could have been made to them, but unfor-
tunately, in process of time, these religious dormitories became the receptacles of moral corruption, and the abodes
of all that was profligate and abandoned in society. Thanks to the Reformation which swept away these
nuisances, and in their place reared Hospitals, Asylums, and Infirmaries in our land, as splendid in their endow-
ment or anoual support, as praiseworthy and economical in their management. Prior to the year 1560, we have
very scanty and imperfect information, either as to the population or the statistics of the city of Glasgow, and
thongh about half a century after this date, Archbishop Spottiswood made some advances in this landable career,
still, comparatively nothing was done till 1712, in which year the convention of Royal Burghs directed an enn-
meration to be made of the population of the city, with an account of the rental of all the shops, houses, &e.
In this curious document, we are informed that the valued annual rent of all burgh property amounted to the sum
of £7,840; not much more, be it remarked, than the late yearly revenue of that Institution whose history I am
about to trace, The burgh population, which in 1712 amounted to 14,000, and which for several centuries prior
to this date had gently ebbed and flowed about this mark, seemed now to make a stand, and but for the new
matrimonial alliance which was contracted between this ancient kingdom, and her rich blooming and free consin
of England, she might have remained to this day in statu quo.

The effects of this happy union soon hecame remarkable in the rapid inerease of Seotia’s sons and danghters,
who by their industry and activity, more particularly in this western part of the peninsula, so swelled the popula-
tion returns of this burgh, as to make them amount in the succeeding half century, by Woodburn’s enumeration,
to no less than 28,000, From the year 1763 the population again doubled itself before the lapse of thirty years,
and in 1801 was found by the government enumeration to amount to 83,000 inhabitants. In the threefinal decades,
at all of which periods most accurate lists of the population of this city and suburbs were taken by order of govern-
ment, it will be found that a steady and progressive inerease has ocourred in the returns, In the first decade,
amounting to an increase of 26,691, in the second of 39,540, and in the last to no less than 50,000; making the
aggregate amount of the population of this city and suburbs in 1831, 200,000. But though I have thus rapidly
traced the increase of population in this great commercial eity, and found it to advance during the last century,
with geometric rather than arithmetic progression, the question oceurs, Has the wealth of its citizens kept pace
with this vigorous and gigantic growth of the human species? Has their public spirit, their commercial and
manufacturing enterprise, or their benevolent and charitable institutions, given proof that it is still destined to
Hourish, and hereafter, more decidedly to distance its venerable eastern rival ? The discussion of the first
part. of this question I shall leave in the hands of the disciples of Adam Smith, of whom there are not a few, in
this the favourite residence, of the celebrated anthor of “ The Wealth of Nations.” In proof of the last part of the
problem, I shall now proceed with a short outline of the history of the Royal Infirmary of this city, affording as it
does an excellent specimen of our public institutions, and also, as at the same time exhibiting an epitome of what
has been done within the last 40 years, for the amelioration of the species in this well-conditioned and thriving
community.

Objections have frequently been made to all such establishments, as encouragements to improvidence, dis-
sipation, and idleness ; and though in a qualified sense I may feel inclined to subscribe to the aphorism of the
celebrated Montesque, “ Malkeur an pays qui a beaucoup d Hopitauz,” still, of all charitable institutions,
Infirmaries are, in my opinion, the most laudable ; and whether publicly or privately endowed, if properly man-
aged, do more towards the relief of suffering humanity, and are less liable to abuse, than any other species of
eleemosynary endowments, How often do we find the most industrious in the labouring classes of society



GLASGOW ROYAL INFIRMARY. 3

arrested in their landable career by severe accidents, by fever, or by dangerous internal diseases® And what
situation at such a moment can be so fitted for their treatment as an hospital, where, I hesitate not to say, they
enjoy advantages, from which those in a higher rank of life ave precluded 2 But not only are these receptacles
for onr diseased poor of great advantage to the community at large, by thus freeing them from the effects of con-
tagious diseases, and all the evils of pauperism,—they at the same time prove of incalculable benefit, by the advan-
tages which they present for the cultivation of medical and surgical science.

Actuated by these views, the late benevolent Professor of Logic in the University of Glasgow, with a few
friends, set himself to the work of commencing an Infirmary in this city, in the year 1787, with all that zeal
and philanthropy which so much distinguished him. In this laborious and praiseworthy undertaking, it could not
be imagined, that Professor Jardine would be able to prosecute inquiries, either as to the medical or surgical
department, with that accuracy and effect which was necessary,—here, however, he fortunately found a most
valuable and active coadjutor in the late Dr Stevenson, who, till his death, which cceurred in 1789, continued
to give much useful assistance and advice, in all that concerned this infant establishment.

On the 5th of June, 1757, the first meeting of the friends of the institution was held, when Provoest Riddell,
then chief magistrate of the burgh, was called to the chair, and Professor Jardine unanimously elected secretary,
On this oecasion little was done, except the appointment of a committee to collect subscriptions, and to search
for a proper situation for the intended Hospital, Dr Stevenson heing appointed convener.

The second general meeting of the subscribers took place on the Sth of January, 1788,—the late benevolent
and charitable David Dale in the chair. The various reports of the committee, formerly nominated, on the site of
the Hospital, the plans and estimates, and the mode of administration, were read, approved of, and ordered to be
printed, and distributed, and another general meeting was appointed to be held on the Gith of February, more
maturely to consider of their contents, At the meeting held on the Gth of February, the site of the Archbishop's
Castle was unanimously agreed upon, as the most elegible for the future Hospital; but being held of the crown
by the Earl of Dundonald, whose lease extended till 1793, a committee was appointed to make application as
above, and also to the Lords of his Majesty's treasury, and the Barons of the Exchequer, for a grant of the
ground. It was also recommended at this meeting, that a proportion of the sums subscribed should, without
delay, be called up, and Mr Archibald Graham, late cashier of the Thistle Bank, (a gentleman who, for upwards
of 16 years, enthusiastically devoted himself to this good cause,) was unanimously chosen Treasurer. From the
protracted correspondence in which the worthy Hospital Secretary became involved with the Earl of Dundonald,
and the officers of the erown, a definite and satisfactory answer was not obtained to the applications above referred
to, till near the close of the year 1788,

The year 1789 was memorable in the Hospital annals, by the reception of a splendid mortification of £300,
by the late James Conlter,—a commencement of those legacies which have so much contributed to the independ-
ence of the Institution. The exertions of the committee, during the two subsequent years, were directed to the
obtaining of a royal charter, and in maturing those plans, surveys, and estimates, which were to guide them in
all their future operations, .

The royal charter was obtained on the 1st of December, 1791, and the fen grant of the site of the Archbishop’s
Castle, and adjoining grounds, passed the Exchequer, and court of Chancery in Edinburgh, towards the com-
mencement of the year 1792. I must here record, that to the generosity and humanity of all the legal gentle-
men employed in conducting this business, the Institution stands for ever deeply indebted, the amount of fees
in both the above cases, having heen unanimously subscribed to this infant establishment. Before proceeding
to the description of the ceremonial of laying the foundation-stone of the Hospital, I think it of some impor-

tance to say a few words on the advantages of the situation of the Archbishop’s palace, as, upon the superi-
A2 :
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ority of hospital topography much of the success of the practice of the attending medical men in general
depends,

The city of Glasgow, lying as it did, at this early period of its commercial history, on the north bank of the
river Clyde, and oceupying a parallelogram of about a mile from east to west, and half a mile from south to north,
presented to the eye of the medical topographer searcely a single undulation above flond-tide mark, and was also
so closely built, and its streets so narrow, that though a central spot was desirable for the site of an hospital,
still, the objections above mentioned were deemed insurmonntable, Towards the northern boundary of the above
oblong plane, a bold ridge of hills or braes extends from the Molendinar Burn on the east, to St Enoch’s
Burn on the west, rising in the centre to Rottenrow, a height of more than 100 feet, and from this it gently
slopes eastwards and westwards to the above water courses,  Still farther northwards, and on a gentle eminence
of the table land which extends from the ridge of hills above deseribed, stood the Archbishop's Castle; and though
the Protestant clergy, in modern times, are said well to understand the advantages of situation, for their places of
residence, in no part of the island could a more beautiful and imposing site be found, than was this the
favourite abode, for many centuries, of the metropolitan Bishop of the West of Scotland.

But, besides the beanty of the situation, and the advantage of such an elevation above the surrounding platean,
there were at this remote period other points which were then thought of far more importance. I mean the
facility of procuring an abundant supply of good water, and the impossibility of any nuisance being erected in the
immediate vicinity, which might either obstruct the light, or deteriorate the air of the hospital inmates. If to
these he added the facility of water drainage, the vicinity to the largest cemetery in Scotland, and the free airing
grounds surrounding the establishment, I think it will be admitted, that a more advantageous situation for an
Infirmary conld not, at this period at least, have been found.

It is true much change has taken place, both in the situation of the city, now so much extended, and also in
regard to the neighbourhood of the Hospital, surrounded as it has been by two of the largest chemieal laboratories
in the world, 5till, however, I am of opinion, that the situation of the Glasgow Royal Infirmary is superior to
that of any other hospital which I have seen either at home or abroad.

The following is an account of the ceremonial of laying the foundation stone of the Infirmary, as verbatim
copied from the records; and when it is recollected how much benefit to this vast community has resulted from
this godlike undertaking, 1 think few will fail to derive amusement, if not advantage, from the perusal of this
interesting though antiquated document, drawn up, as it seems to have been, by the venerable father of the Insti-
tution:

Graseow, Mav 19, 1702

Yesterday the foundation stone of the Glasgow Royal Infirmary was laid, amidst a vast comcourse of people
assembled on that occasion. The procession for that purpose took place in the following order :

Ist, The Lord Provost, Magistrates, and Council, preceded by their proper officers,

2d, The Principal and Professors of the University in their gowns, with their mace carried before them.

3d, The Faculty of Physicians and Surgeons.

4th, The Dean of Guild and Council of the Merchants House.

Sth, The Deacon Convener and Members of the Trades House.

Gith, The Mason Lodges according to their seniority.

The subscribers to the Infirmary, who did not belong to any of these bodies, joined such of them as they found
most, convenient.

The above orders of men, having assembled about 11 o'clock in such places as had been agreed on, proceeded
separately to St Andrew’s church at 12 o'clock, and there occupied those galleries in the church that had been
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appointed for them in a printed regulation of the order of the procession. A most excellent and suitable sermon
was preached by the Rev. Wm. Taylor of St Enoch’s church, from Matthew xxv, and 36th verse,—** I was sick,
and ye visited me.” At the close of the service an Anthem, and the following Hymn composed for the occasion, by
the Rev. Mr Headrick, was sung by an excellent band under the direction of Mr Fergus :

Go, bid the spacious dome arise,
And point its turrets to the skies ;
Not planned for idle form and show,
But to alleviate human woe,

Here shall the toil-worn wretch have ease,
From griping pain, and fell disense,

Nor sink remote from pitying eyes,

And blame the unrelenting skies,

How many forms does death assume,
To hurl his victims to the tomb !
What evils crowd our fleeting span,
And prey upon the life of man !

But medicine here shall ply her art,

To soften pain and cheer the heart ; #
Shall hold with death a glorious strife,

And trim the glimmering lamp of life.

God, from his lofty throne above,
Sees and approves the deed of love ;
And those who misery's ery regand,
Bhall meet in heaven a sure reward.

For there the prayers of life restored,

Ehall rise to heaven's Almighty Lord,

And draw his choicest blessings down,
Their works of eharity 1o crown.

Then let us join with heart and hand,
To raize this glory of our land,
Which shall to latest times declare,
To ease the wretched was our eare.

Immediately after divine service, the several bodies of men composing the procession, left their seats in the
church in the above-mentioned order, and, preceded by the band of Instrumental Music belonging to the 37th
Regiment, proceeded from St Andrew’s church along the Saltmarket and High Street to the Castle Yard, where
the buildings of the Infirmary are to be erected,—the band playing the King’s Anthem till they approached near
the place prepared for the foundation of the building, when they played, * Come let us prepare,” Sc.

As soon as the Lord Provost and Magistrates approached the spot where the foundation stone was to he laid,
the whole procession stopped ; the band, in the meantime, playing, * On, on, my dear brethren,” &c. The Masters
and Wardens of the several Lodges left their stations, and advanced to the Lord Provost, who, assisted by them
and James Adam, Esq., Architect, and Messrs Morrizon and Burns, the contractors, placed the coins, writings,
and inscriptions, in the following manner:—

Two crystal bottles cast on purpose at the Glasgow Glass House, were deposited in the foundation stone. In
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one of them, were put different coins of the present reign; in the other, different specimens of the Glasgow
muslin manufactures in their present state of improvement, a printed copy of the eharter of the Glasgow Royal
Infirmary, a copy of the Glasgow newspapers of this date, and a writing containing the names of the present
Magistrates and Council, and the Principal and Professors of the University, &c. There was deposited also a tin
plate properly prepared for the purpose, with the following Latin inscription on the upper side:

Annuente Deo. Opt. Max.
Regnante Georgio I11. Principe Munificentissimo
HEdium
Ad Morbos Panperum Sanandos
A, Civibus hujusee urbis
Alliisque piis Scotie incolis
FPecuniis sponte collatis
Extruendarum
Primum hunc lapidem
Posuit
Jacobus MTowall Armiger
Urhis Glasgnensis
Preefectus
Adminstratorumegue operis perficiendi
Prmses
XV Eal, Junii
Amno Ere Christiane MDCCXCII
Architectus Roberto et Jacobo Adan,
Q. FF. Q5

After the above deposits were made, the Lord Provost, in the character of Master MMason, applied the square
and plummet in the usual manner, and the ceremony of the Cornucopia being performed, the master gave three
knocks with his mallet, saying, “ May the Grand Architect of the Universe grant a blessing upon the foundation
stone we have now laid, and may He enable us to raise a superstructure upon it, which, to the latest ages, shall
prove a house of refuge and of consolation to the diseased poor of this city and neighbourhood.”  After this the
hrethren gave three huzzas, which were accompanied with the joyful acclamations of an immense erowd of specta-
tors, highly gratified with the spectacle. The work being finished, the masters and wardens of the several
Lodges returned to their places.

In the evening, Mr Kemble, the manager of the theatre, generously gave the proceeds of a play for the benefit
of the Infirmary, which, with the collection at the church deor, amounted to the sum of £105 165, 114d.

The committee of subscribers to the Glasgow Royal Infirmary, on behalf of the poor and miserable, desire to
express their grateful acknowledgments to the respective bodies of this city, who honoured the procession with their
countenance and support, and particularly to the Mason Lodges for the numerons attendance of the brethren.
They flatter themselves, that the arrangements made for the conduct of the procession were such as in general
met with their approbation. In the whole of their labours in this business, the committee have hut one ohject
in view,—the speedy and effectual relief of human misery; and they are confident, that all who embrace this
object, and embrace it in the manner which they do, will be kindly disposed to overlook any unintentional omis-
sion, if any such has happened.

To the concourse of spectators who accompanied the procession, the committee desire to express the sense they
have of their decent and orderly conduct. While this will prove a pleasing and encouraging motive for them to
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persevere in their labours, they hope that the exertions which they and many others of their fellow-citizens make
in the canse of humanity and charity, will prove a successful and prevailing motive to honesty, sobriety, and

industry, among the lower ranks, on which the strength and prosperity of a nation ultimately depend.
Geo, Jarmxse, Sec.

The first meeting of the general court of subseribers, and contributors, constituted under the royal charter, was
held on the Tth of January, 1793, when the committee of management, previously existing, having reported the
state of the varions matters which had been under their charge, received the cordial thanks of the meeeting, In
terms of the charter, the general court then proceeded to the election of ten Managers, from the general body of
subseribers, the names of which gentlemen, as well as of all those who have served as Directors, from the above
period, till the present time, may be found in the tabular list, prefixed to Chapter V. On the Gth of January,
1794, the second general meeting of the subscribers took place, when a report having heen read, as to the state
of the funds, building operations, &ec., the court expressed itself highly pleased with the simplicity and elegance
of the design carried into execution, and also, at the despatch with which the contractors had fulfilled their
respective engagements. So much activity and zeal indeed was displayed by every individual concerned in this
philanthropic canse, that on the Bth of December of this year, the Institution was thrown open for the reception
of the diseased poor.

Instead of proceeding to a detailed description of the Hospital as finished in 1794, I think that a short sketch
of the whole establishment as completed in September 1832, will be more satisfactory, referring those whe
may be more interested in the interior arrangements, to the very accurate ground plan, which I have prefixed
to Chapter IV. The lithographic plate of the Archbishop's Castle, prefixed to the present chapter, is intended
to represent the ancient site of the Hospital, and the surrounding scenery, but a more correct idea of this last
will be obtained by a reference to the front view of the Hospital, which I have placed at the commencement of
the next chapter. In this plate the Cathedral of St Mungo, which is well seen in the distance, adds much to the
general effect, and if to this, we take into view, the great necropolis of the West of Scotland, the ragged and romantic
scenery of the Molendinar, and the cloud-capt colossal monument of the illustrions champion of the Reformation, a
more imposing and sublime scene cannot well be imagined, than that presented to the eye of the philanthropist, on
his suddenly emerging from the winding, steep, and suburban tenements, of upper High Street and Kirk Street,

On alighting at the main approach, you enter a large vestibule surrounded with seats, where, after the hour of
visit, the sick poor receive advice gratis from the physicians and surgeons of the establishment, and where those
patients who have lines of admission from subscribers, must wait an examination by the above-mentioned office
bearers, before being sent to their respective wards. On each side, and a little in advance of the vestibule are two
short passages, which conduct to the medical wards, Nos, 1st and 2d; that on the right being appropriated for
males, and that on the left for females; and each capable of accommodating, with the three attached side rooms,
19 patients. The height of these, as well as the other wards, which are all on the same construction, is upon an
average about 12 feet, and by consulting the ground plan prefixed to Chapter IV, the length and breadth of every
the most minute part of the Hospital may thus easily be ascertained. Immediately above the main vestibule, and
on the second floor, is a large and elegant room for the meetings of the Directors, and the consultations of the
Medical Officers,—the walls of which are decorated, not with the grotesque faces, staring out of canvass, of the
quondam office bearers ; but with the far more honourable and imperishable names of those great henefactors of the
Institution, to whom may be applied the adage of the Divine Founder of our religion, so frequently copied into the
interesting annual Reports of this establishment: “ For as much as ye have done it unto the least of these my
brethren, ye have done it unto me."
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Corresponding to the consultation room, on the third floor, is a large and elegant surgery, where all the instru-
ments, bandages, fracture apparatus, 8c. 3., are ranged; and attached to the east compartment of which, is the
sleeping apartment of the House surgeon. Surmounting the whole, and situated in the centre of the building, is
the operation room, the dome of whch is well seen in Plate IL. of this work. It has one main entrance from the
central stair of the Hospital, and one on each side from the surgical wards No. 7and 8. The centre area is about
42 feet in circumference, and rising in a circular form all around this surgical, and clinical arena, may be
remarked five ranges of high-backed steep benches, for the accommodation of at least 200 individuals, The
whole of this splendid and commodious operating theatre is crowned by the large central dome formerly alluded
to, whose vertical lattices, descending to a considerable depth, thus throw the light to great advantage on the
table of the operator. ‘This beantiful termination to the edifice, which rises to the height of about 35 feet ahove
the floor of the operation room, is supported on twelve chaste pillars of the Ionie order, and by this means, as in
the construction of all the other parts of the building, convenience, simplicity, and elegance, are seen mutually to
harmonise and assist each other. The central division of the Hospital, which extends northwards, and which is
well seen in Plate I1I. prefixed to Chapter IT1, was commenced in the year 1814, and finished during 1815, and
without injury to the original plan of the building, has added munch to the accommodation of the public. It con-
tains on the ground floor an excellent dining-room for the matron, apothecary, and clerks, with sleeping apart-
ments for the female servants, The four floors above consist, as may be remarked in the ground plan, of
double wards, which can with ease accommodate at least 50 additional patients. To each of these wards are
attached, as in the front part of the Hospital, a nurse's-room, water-closet, and small corridore and staircase
which eommunicates with the kitchen, apothecary’s shop, dead-room, &c. &ec. sitnated on the ground floor of the
front building.

The Fever Hospital, which is well seen in the lithographic plate prefixed to Chapter 111, was commenced in
the year 1825, half finished in 1826, and completed in 1832, and will accommodate with ease 220 patients,

Those who feel interested in the statistics of hospitals, may, by consulting the ground plan prefixed to Chapter
IV. and taking 12 feet as the average height of all the floors of both establishments, easily ascertain the exact
number of eubie feet of air which every patient is here allowed. This will enable him to institute those interest-
ing comparisons hetween this and other hospitals, which the celebrated Tenon thought it not unworthy of his great
talents, to draw in regard to the Hotel Dien of Paris, and other continental Infirmaries, during the last century,
and which led to such important results, both to that, and other similarly neglected institutions, The salubrity
of an hospital is not however, in my opinion, so much owing to the number of eubic feet of air which each patient
enjoys, as to the manner in which that air is distributed and renovated. If, as in many of the continental hospi-
tals which I have seen, particularly the Hitel Dien of Lyons, the wards are of such vast proportions as to accom-
modate several hundred patients, deaths from colds and inflammations must he the consequence, even thongh
the air and heat is admitted and renovated upon the most approved principles, In this Hospital, thongh the
windows do not extend to the floor, as sorne have recommended, still, by the construction of the fire-places, and the
position of the main passages leading to the wards, an uninterrnpted change of air is constantly taking place, which
can with facility be regulated, by making the outer vestibule door, the grand ventilator.
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CHAPTER IL

Tae first Annual Report of the Glasgow Royal Infirmary, which was printed in the year 1796, after exhibiting
a list of the Directors and Office-bearers for the preceding year, proceeds to congratulate the benefactors and
friends of the Institution, on the success of their humane and generous efforts in behalf of their poor and afilicted
fellow-creatures. It then adverts to the number of patients, admitted and discharged, and thereafter proceeds to
acknowledge with gratitude, the liberal support which the Directors had met with, from the inhabitants of this
city and the adjacent country, and in a particular manner for the active and zealous aid, of the elergy and inhabitants
of the Synod of Glasgow and Ayr, who, on the recommendation of the above body, came forward with liberal con-
tributions in its support. At the termination of the Report, an admonition iz given their successors in office, on
the propriety of economy in management ; which is followed by a feeling and eloguent appeal, to the benevolent in
all parts of the conntry, to exert themselves in support of the infant establishment. This first Report was drawn
up (as were all the succeeding ones for a long series of years) by the philanthropic and amiable father of the
charity, the late George Jardine, Esq., and breathes thronghout that genuine spirit of the philosopher and the
Christian, which o highly distinguished the above accomplished and suecessful teacher,  Subjoined to the Report
is a statement of the funds of the Institution, the diseases treated, the operations performed, with an aceurate
list of all the subscribers, contributors, &c. This method of drawing up the Glasgow Infirmary Reports has
continued with slight medifications and improvements till the present time, and it is in consequence of heing put
in possession, of a complete series of these correct and authentic documents, that I have been enabled to con-
struct those tables of medical and surgical diseases prefixed to Chapter VIIL., which I hope will prove of essential
service to my professional brethren both here and elsewhere.

It is not my intention in this chapter to go much into detail on these yearly reports, as the substance of them,
has been already extracted, in the tables to which I have above adverted. Some important regulations, however,
have been occasionally enacted, and some material changes effected, both in the eonstitution and laws of the
Hospital, which well deserve notice, and can be, with more propriety discussed in the present chronological sketch,
than in the subsequent statistical department of the work.

In the Annual Report for 1799, I remark that a plurality of offices being combined in one and the same
individual, had become so hurtful to the interests of the Institution, that a medical committee was appointed
to report ““on the necessity of a resident apothecary.” Prior to this date, the offices of house-surgeon and
Bm Were mqinmed, as may be seen bjr a reference to the list of office-hearers, preli:mﬂ tin Elli.lptl?l' 8"
and where will be found first in the list the name of John Burns, now Professor of Surgery in the University
of this city. No sooner was the Report above referred to, given in, than it was unanimously approved of, and a
resident apothecary in the person of the Rev. J. Allan, elected. This venerable functionary continued for upwards
of 13 years, most faithfully to discharge the important duty, not only of apothecary, but also of chaplain to the
Institution, and would, it is believed, have died in the good canse, had government not seen fit to transiate him, at
the age of 65, to the more lncrative, and more honourable sitnation of pastor to the Seottish Church, established
at Fort St George.  After the above appointment of a resident apothecary took place, every thing in the
Hospital, went on smoothly ; the wards, as necessity demanded, were gradually furnished,—the greatest satisfaction

was on all hands manifested, at the efficiency and economy of the administration,—and by well-timed frugality,
B
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and by the liberality of the inhabitants of this city, and the whole West of Scotland, the capital of  the Insti-
tution amounted, in the first 10 years of its progress, to £8,000.

In the Report for the year 1805, an event is recorded, of so praiseworthy a nature, that to pass it by, would
evinee a want of gratitude to the memory of those who thus handsomely aided our rising Institation, In such
a case, I think it is in better taste to transcribe the Eiln[.I].-E.' but t.uuclling note on the walls of the Hﬂspit.a[, which
the Directors cansed to be inscribed, to commemorate this splendid gifi, than for me to pass any high-flown
euloginm on the donors, On the Gth day of May, 1802, the First Regiment of Royal Glasgow Volunteers,
commanded by Lientenant Colonel Corhett, previous to their reduction, appropriated the whole surplus of their
funds, amounting to £1200, for the benefit of this Institution. During an eventful period of eight years, their
conduct was marked by loyalty and patriotism, When their services were no longer required, their last act was
dedicated to beneficence, The thanks of their king and country have recorded the first ; in gratitude for the
last, the Managers of the Glasgow Royal Infirmary ordeved this inseription.”

The following very amusing and interesting paragraph oceurs towards the conclusion of the Report for 1807;
and, as illustrative of the constitution of the Hospital, it well deserves a place in its early history: “ Some
resolutions (see Appendix E.} regarding the medical management of the Hospital have been passed by the
Directors, during the last year, and have since been circulated among the members of the general court, who
are mow to vote on the propriety of passing them into laws. The Directors who support these resolutions, were
decidedly of opinion that some changes in this depariment were desirable ; they have investigated the guhjgg;
fully, deliberately, and impartially, and they are convinced that the proposed changes will be of essential benefit
to the Institution. They are anxions further to add, that nothing but this conviction, strongly impressed on their
minds, would have induced them to oppose their opinions, to those of several gentlemen now in the management,
to whose unwearied exertions the Infirmary has been long and deeply indebted.” Then follows the concluding
paragraph of the Report to which I would beg leave to draw attention as demonstrating the valuable nature of the
charter, and the popularity of the whole code of laws for the Hospital management: * There were also read to
the general court, reasons of dissent (see Appendix I.) by some of the managers, against the above resolutions,
and after hearing several gentlemen for and against these resolutions, the general court appointed the managers
to print and publish the whele, or such parts as they may think proper, and with regard to the resolutions sub-
mitted to their consideration, the general court, on a division, reject the same, and refuse to enact them as laws."

From the commencement of the Institution till about the year 1807, no salaries were allowed the attending
Physicians and Surgeons; hut for some years prior to this date, the funds of the Hospital had so improved, and
the duty of the attending medical men had become so onerous, that the following very handsome and well-merited
compliment was bestowed on them by the Directors, which is thus expressed in the Annual Report: < The
general court will observe that the Directors of this Institution have, since its foundation, annually expressed
their obligations to such of the Physicians and Surgeons of this city as have given a faithful and punctual atten-
dance there gratis, and they have also frequently expressed their hope of being enabled to make some compensa-
tion to them for such important services, The great increase of the medical and surgical business of the Infir-
mary, encroaching more and more every day upon the private business of the Physicians and Surgeons, together
with some cireumstances which have oceurred lately in the medical arrangements, induced the Directors to call a
general court, in order to consider the propriety of giving such salaries to the Physicians and Surgeons, as the
present state of the Infirmary funds will permit. This proposal having been laid before a general court, which
met in August, and maturely considered by them, they resolved *that services so essential to the very existence
of the Infirmary, and so beneficial to the public, should no longer be altogether unrewarded. They therefore
authorised the Directors to grant such salaries to the Physicians and Surgeons, as the present state of the Infirm-
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ary funds will permit, and recommend to future Directors, to make such additions to these salaries from time to
time, as they shall think just and reasonable.’ Following out the above recommendation of the general court,
the Directors immediately thereafter appointed a salary of £30 per annum, to be paid to each of the attending
Physicians, and of £10 per annum to all the Surgeons, with this important condition attached, that no Physician
or Surgeon shall be entitled to his salary till he have attended two years gratis in the Infirmary,”

During the year 1810, another very important notice upon the above subject ocenrs, and as bearing upon the
revenue of the Hospital, and its efficiency as a medical school, deserves particular observation : * The Directors have
the satisfaction (the Report states) to find themselves in the situation, to which the general eourt formerly referred,
as to the salaries of the attending medical men. They have cansed to be laid before them a statement of the
fees paid by the students attending the Infirmary, and find them to exceed the sum of £200 per annum, with the
prospect of a still greater inerease ; and therefore, they, in the spirit of the Report formerly alluded to, and impress-
ed with the just and equitable considerations in the said Report, appeint a salary of £50 per annum, to be paid
to each of the Physicians, and £20 to each of the Surgeons upon the same condition—that no Physician or Surgeon
shall be entitled to his salary till he shall have attended two years gratis at the Infirmary. From this state-
ment (the Report adds) it appears that the salaries of the medical establishment amount enly to £180 per
annum, which is a sum still below the average fees paid by the students, upon which, the Physicians and Surgeons,
have, in all such Institutions, a very obvious claim.”

In the year 1811, the Institution sustained a severe loss by the death of one of its most valoable and faithful
guardians, whose short obituary is thus given in the Annnal Report for 16812: ¢ The Directors have to express
their deep sense of the loss which this Infirmary has sustained by the death of James Duncan, Bookseller in
Glasgow, who, as a Director since the foundation of the Institution, carefully watched over its interests, and
spared neither labour nor trouble of any kind that could prevent unnecessary expense, or increase the comfort or
accommodation of the patients."

By a perusal of the resolutions marked E, and the reasons of protest marked F in the Appendix, the reader will
not fail to understand the nature of the following communication, which was made the Directors by the venerable
father of the Institution during the year 1815. At a quarterly meeting of the Directors, held on the Gith
February, 1815, a letter was read from Professor Jardine, resigning, for satisfactory reasons, his office as
Manager, upon which it was unanimously resolved:  That the grateful acknowledgments of the contributors of
this Institution are due, and that the warmest thanks of this meeting be given to G. Jardine, Esq., for the
parental eharge which he has taken of the Institution since its commencement; for the unwearied benevolence
with which he has prosecuted its interests; and for the zeal, fidelity, ability, and attention, with which, for a
period of above twenty years, he has uniformly discharged his duty as a Manager.”

In conformity with the instructions of a general meeting of the Hospital subscribers, specially called for the
purpose, on the 12th of June, 1816, the central additional building, which extends northwards, was commenced.
This extension of the house was required, not only from the increased population of the city, but from the over-
crowded state of the wards, which at once obstructed recovery, and generated disease. The complement of the
Hospital, which in the last chapter I stated at 150 patients, at one period of the year 1815, was increased to
178 patients, the Managers' consulting room having been appropriated for the accommodation of the public.
Typhus Fever had increased to a most alarming extent, and Hospital Erysipelas had begun to make its appear-
ance in several of the wards. In this fearful situation, the Directors deemed it their duty at once to appeal to
the public, and most fortunately they were not disappointed. The resolution to strike at the root of the evil,
by the addition above-mentioned, was unanimous, and the advantages derived from it, were so great, and imme-

diate, that I think I cannot do better than state them in the words of Dr Millar, as expressed in his Report for
B 2
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1816, * Six months have nearly elapsed since this long desired enlargement to the Infirmary, has been opened
for the reception of patients, and in point of external appearance, as well as interior accommodation,—in affording,
not only new facilities of cure, but an effeetual barrier against the spread of contagion; joined to its admirable
convenience of communication with the former edifice, the Directors can say with confidence, that it has been
found to fulfil, in the most ample manner, whatever expectations may have been formed of its importance and
utility. Indeed, withont its aid (the Report adds) the whole building previously existing, must have, of late,
very imperfectly served its purposes to the public, crowded as it was by such an unwonted number of patients,
owing to the extreme pressure of the times, and without its assistance, some of the most miserable objects must
have inevitably been turned away from the door. In particular, it has been found of incalenlable use, as a recep-
tacle for persons with lew fever, the multitudes of whom, flocking from the closses, and ill-aired alleys, and lanes
of the city, have of late, exceeded all precedent.”

So much has of late years been said, as to the legality and necessity of applying the funds destined for the
support of the poor to the eradication of Typhus fever, that T make no apology at present, for entering at some
lengih on the history of this contagions disease, as exhibited in the Annunal Reports of the Hospital, from the
year 1817, to the present time. During the course of the year 1817, in consequence of the alarming prevalence
of fever, the Directors of the Infirmary were under the painful necessity, of receiving into the Hospital, a pro-
portion of Typhus patients, much greater than was consistent, either with the original purposes of the Institu-
tion, or with the rights and privileges of the subseribers.  So much indeed, during this year, had fever prevailed,
and so urgent had the demands for admission to the Infirmary become, that the Directors were led to be less
serupulous in regard to recommendations, than in more healthful times, ontil it was found that the number of
fever patients sent into the honse, by the magistrates of the city alone, was so great, as to render it impossible
for them to continue this practice, without the most serious detriment to the fumils, and without injury to the
rights of the other contributors. It was therefore unanimously resolved, on the 3d December, 1817, That,
henceforth, every individual, body corporate, or society, which shall send more patients to the Infirmary, than
their contributions or subseriptions entitled them to recommend, shall be subjected to pay at the rate of £3 for
every patient so sent, and that, even upon these terms, patients shall be admitted, only to such an extent, as
not. to interfere with the rights and privileges of the ordinary contributors and subscribers. This resolution,
which was brought under the view of the general court, in January 1818, met with unqualified approbation. The
difficulty of confining the admission, of fever patients in particular, to the strict terms of the above regulation,
was found, however, to be so great, that at the first meeting of the Directors, after the election in 1518, it was
resolved to admit fever patients, on the recommendation of the public bodies of Glasgow, to the amount of 4
patients, for every £100 sterling of subscription, the right of recommending, to be assigned to the sitting magi-
strate of the city, for the time being,

Against this resolution a protest was taken, the reasons of which were given in at a quarterly meeting, held on
the 2d of Feb., and after being read, were subseribed by no less than ten of the Directors; uwpon which, at the
above meeting, the Directors unanimously rescinded the resolution, of the 16th January; but, willing to
accommodate the magistrates of Glasgow, and above all, desirous of doing what seemed most econducive to the
public welfare, they at the same time resolved—That as the magistrates of this city, representing the
corporation, are subject to have more applications for admission into the Infirmary, than the representatives of the
other corporate bodies, the Directors of the Infirmary, agree to recommend to the first general court that may be
held, that the said magistrates shall he allowed to send, annually to the Infirmary, 35 patients, and that for all
patients exceeding that number, they shall be liable to pay, at the rate fixed by the Managers, at their meeting
held on the Sth of January 1818,  And being persnaded of the urgent necessity of adopting this resolution, the
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Managers unanimously agree, in the confidence of the approbation of the general court, to take upon themselves
the responsibility which attaches to the immediate adoption of the regulation.

Notwithstanding the latitude of admission of fever patients, thus conceded to views of expediency, the Direc-
tors soon found, that it was impossible for them to discharge their duty to the public, and their constituents, with-
out, either encroaching still more on the rights of the subscribers, or imposing a very troublesome duty, on a most
benevolent, and respectable hody of gentlemen in this eity, who had now formed themselves into an association,
for the suppression of Typhus Fever, which continued to rage to a most alarming extent.  In this difficulty, an
appeal was made, in the month of July, to a general court, at which a regulation was passed, granting to the
above fever committee, the power of sending into the Hospital, Fever patients, upon their own anthority, for such
time, as the Directors should see proper, it being understood, that preference should always be given, to patients
carrying a recommendation, from a qualified subscriber, At a subsequent meeting, however, it was declared, that
the a.liopt.m]l of this resolution, and others connected with ||!.,. # chould not be held as a liremﬂent. on the records of
the Infirmary.” By this declaration, and the resolution itself, which granted this power to the fever committee,
only “ as long as the Directors shall see proper,” the general court testified its determination, that this Institu-
tion shall not be diverted from the purposes of its original foundation, any further than appeared absolutely
necessary, from the overbearing pressure, of a great and uncontrollable evil. By the judicions, humane, and
active exertions which were made, both under the direction of the above fever committee, and also by the
Directors of the Infirmary, Typhus Fever, in the subsequent year, was almost wholly subdued ; the temporary
Fever Hospital, which had been erected in Spring-gardens, was soon enabled to be shut, and the number of fever
cases in the Infirmary, for some years, became regularly and progressively less, as may be more particularly
remarked, by consulting the table of diseases, prefixed to Chapter VIIL

In consequence of an unfortunate altercation, which occurred between the late Hugh Millar, one of the
attending surgeons, (and Director at the same time,) and G. 8. Pattison, also one of the attending surgeons, the
following resolution of the Directors, was passed at the annual meeting, held in January 1818: “ That from
and after the first day of November next, it shall not be competent, for any person, to be at the same time a
Director of this Institution, and a medical attendant; excepting always, the Professor of Medicine, and the
Professor of Anatomy in the College of Glasgow, and the President of the Faculty of Physicians and Surgeons,
of that city."”

The Annual Reports of the Institution, from the year 1819, to 1826, are full of valuable information, and
drawn up, as all of them were, by Wm, Meikleham, Esq., Professor of Natural Philosophy in the University
of Glasgow, they exhibit a very favourable specimen, both of his head and heart. In order to do them justice, it
would be necessary for me to give copious extracts, but 1 have already, I fear, too mueh transgressed the bounds of
prudence in this respect, and must therefore content myself at present, by merely glancing at a few of the lead-
ing points of interest, in a medical and philanthropic point of view, leaving the Professor's powerful and eloquent
appeals in behalf of the charity, to those who may feel interested in this praiseworthy cause. In justice to Pro-
fessor. Meikleham, however, I must here be allowed a passing tribute, to his ingennity and research, in having
constructed for the first time, a table of the Hospital income and expenditure, from its commencement till the
year 1824 It proved of great assistance to me in my present labours, and had it not heen for his assiduity, and
that of his suceessor, in this work of charity and philanthropy, my present feeble attempt at medical statistics
must have proved comparatively insignificant and imperfect,

In the commencement of the year 1822, in consequence of various representations, against the regulations for
the admission of patients, the Directors enacted a new code, (see Appendix C.) of a more simple and liberal
nature, than that which had been in use sinee 17904,
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From the year 1819, till the month of July 1823, the average number of fever patients, in the Hospital,
amounted to 34, and during the above four years, not more than two of the wards of the morth wing,
required to be used for their reception, so completely had the previous sanatory measures, struck at the root of the
evil. In consequence of this exemption from contagion, it was held all along to be an important precantionary
measure, to keep at least one of the wards empty, for the purpose of putting it in the power of the medical atten-
dants, to transfer the patients of any of the other wards into it, for a time, so as to have them all cleaned and
white-washed, and thus to do every thing possible to prevent or arrest Hospital contagion. From the spread of
fever again during the latter part of the year 1823, the above precautionary measures were, unfortunately, under
the necessity of being abandoned, the Directors having been obliged to empty two common wards, by dismissing
some of the least urgent cases, and crowding those which could not be dismissed, into the other wards, so as to
appropriate the whole of the fonr wards in the northern compartment, to the aceommodation of fever patients,
At this eventful period, it most fortunately happened, that the Divectors had at their disposal, the house of
recovery at Spring-gardens, which in 1818 had been devoted to a similar purpose, and which was again instantly
refitted, to meet the emergency. So pressing indeed were the demands at this period, for admission into the
Hospital, from the spread of contagious fever, that the Directors were obliged to admit, in their Annual
Report—* That many instances had oceurred, in which it was necessary to defer the admission of patients
(properly recommended) for the want of room, and others in which the urgent necessities of the Institution, in-
duced the medical attendants to hasten the dismissal of convalescent patients, whom, in a less crowded state of the
Louse, it would have heen thought advisable to have detained,

Among the many splendid henefactions, legacies, gifts, and subseriptions, which, from the commencement of
this Institution, have been annually recorded in its Reports, there is one so remarkable, and at the same time so
praiseworthy, mentioned by the able and graphie Convener for the year 1824, that 1 cannot do better than give
the narrative in his own words: ¢ William Smith, Inkle weéaver in Glasgow, has been a subscriber to the Infir-
mary since the year 1789, He was regularly in the practice of waiting on one of the Managers, on the first day
of each year, and giving a guinea as his annual subscription, He as regularly waited on the same gentleman for
his copy of the Infirmary Report, which seemed to more than compensate him for his subseription. He has some-
times been asked whether he was not perhaps giving more than he could afford : < No,’ he replied, ¢ I can save a
little, and my saving eannot be hetter bestowed.’” He died in December 1823, and by a deed executed by him
and his wife, they bequeathed to this Infirmary £50. * They rest from their lahours, and their works do follow
them."

In the Annual Report for 1524, there occurs the following very important paragraph, and as it imbodies all
that is known, with regard to the origin and progress of a kindred and equally benevolent Institution, as the one,
whose history 1 am now attempting to trace, I shall use the freedom of transcribing it verbatim, from the above
authentic source.

John Leiteh, Esq., of Kilmardinny, who died in the year 1806, bequeathed to the Managers of the Royal In-
firmary, the sum of £35,000, to establish an Asylum for the Tndigent Blind, and for reformed prostitutes, This legacy
is noticed in the Annual Report for 1806, The returns from it, were, by Mr Leitch’s will, enjoyed by his widow,
who died in November 1823. After her death, the bequest came to be open, to its ultimate destination ; but dif-
ficulties arose as to the best method of giving it full effect. The Directors of this year gave much attention to this
subject, and their deliberations were greatly aided by the legal advice of James Reddie, Esq., Advocate. It
appeared, that under their present charter, they did not enjoy powers sufficiently extensive, to enable them to hold,
and manage the foundations for the benefit of the indigent blind, and of reformed prostitutes, for which the late
Mr Leitch bequeathed funds, At the same time it was found, that the defect of power might be remedied, and
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effectually supplied by a supplemental royal charter of incorporation for these additional parposes, The fund pro-
vided by Mr Leitch, was by him destined solely to the maintenance of its objects. But it was obvious, that an
establishment to serve as an Asylum for the Blind, must be in a separate building from the Infirmary. For the
erection of this building, and for giving the establishment the necessary accommodations, so as to make it an efficient
and useful charity, it appeared to the Directors that a fund will require to be raised in addition to the bequest of Mr
Leitch, and only to be procured by an appeal to the public, but which fund must be altogether independent of the
funds provided for the Infirmary. And that in consideration of the sums thus raised, the contributors and subseri-
bers to it, must be vested with its management, or associated with the Managers of the Infirmary, in the divection of
such an Asylum as shall ultimately be established for the Blind. Under these circumstances, the Directors for
1824, found it necessary to call a meeting of the general court, for the purpose of accepting the trust conferred
on the Managers of the Infirmary, and for making that acceptance an act of the corporation, and for giving effi-
ciency to the purposes of the trust. Accordingly, the general court did, on the 22d of September, after expressing
their esteem for the memory of the late Mr Leitch, and confirming the acceptance of the trust— Resolve, that it. is
unnecessary to carry the part of Mr Leitch's will into execution, which relates to reformed prostitutes, hoth becanse
a provision had been made for them by the Magdalene Asylum, and becauvse, in terms of Mr Leiteh's will, it is
not imperative on the Directors to carry this part of his intention into effect, till a more ample fund be provided.
They further resolved, to form a charitable foundation, into a body corporate and politie, under the name and
style of the Glasgow Institution for the Blind, for the purpose of affording them relief, instruction, or employment.
This corporation to be managed by the Directors of the Hoyal Infirmary, in conjunction with other Managers
to be appointed by the Town Council, the Merchants-house, the Trades-house, the Faculty of Physicians and
Surgeons, and the general body of contributors and subscribers to the new Asylum, who shall be qualified to vote
by a contribution of £10, or an annual subscription of £1 15, and the Directors of the Royal Infirmary were em-
powered to apply for, and obtain a Royal charter, such as should appear to them best caleulated for giving practi-
cal efficiency to the objects in view. The Directors, therefore, did prepare and obtain the above charter ; and, at
the present time, the Glasgow Blind Asylum, ranks inferior to none of our city charities, either in the efficiency of
its management, or in the liberal manner in which it has, since its establishment, heen supported,

It is stated in the Report for 1825, that the Directors had been placed in similar circumstances, to those so
feelingly deseribed by some of their predecessors, both in 1824, and during the years 1816 and 1817, They
frankly acknowledged that they had not been able to give accommodation to all the patients who were recom-
mended to them for admission, and whom they would have thought themselves bound to have received, if there
had been room. Fortunately, however, the medical attendants of the Infirmary, by exercising judicious care and
humanity, in giving a preference to the more urgent cases, relieved the Directors from much responsibility and
obloquy, It is remarked also in the Report of this year, that the number of fevers amounted to more than one
third of the whole number of patients ; and it is also well added, that the number of ordinary medical and surgical
cases, had been less, which undoubtedly proved that the aceommodation had become altogether inadequate to the
reception of patients having good claims for admission, Of the various plans suggested to obviate these embar-
rassments, the one that was thought most advisable was the erection of a feeer Hospital behind the present build-
ing, which, though completely separated, would yet be near enough to allow the whole to form one establishment,
and to bhe under one system of management, of medical treatment, and of domestic economy,

To insure as much as possible that perfect regularity which is essential, not to the domestic economy only, but
to the higher objects of this valuable Institution, the Directors, during the year 1825, revised the whole of the
former regulations for conducting every department of the Institution; and by referring to the Appendix B, where
these regulations are at length inserted, it will be found, that such a view has been exhibited of the whole business
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of the establishment, and of the particular duties of the officers, attendants, servants, and patients, as is admirably
fitted for the prevention of irregularity, and for facilitating the accomplishment uf the important purposes for
which the charity was designed.

CHAPTER III.

Tue Reports of the Glasgow Royal Infirmary for the last five years, which, with one exception, were drawn up
h}' my fﬂend, Dr Corkindale, evince much ACCUracy and me&sﬁﬂnnl acumen 3 and had the same landable Spil‘it of
inquiry, which he and the other Directors recommended, been followed up by the servants of the Institution, an
hospital statistical document might now have been produced, of a kind superior to any, which, either here, or any
where else, has ever been presented.  In proof of what I have above asserted, it will be necessary, as on former
oecasions, to revert to the Reports themselves, and in that for the year 1827, the following remarks are inserted :
It having been long matter of regret, that the Reports of the Infirmary had not been rendered so available as
they might be, to the purposes and improvement of the Glasgow Medical School, it was resolved in 16826, by the
Direetors of this Hospital, that in future, besides the usual annual record regarding the income and expendi-
ture of the charity, another should be prepared, strictly professional, or devoted solely to the medieal and surgical
details of the Hospital. In accordance with this plan, the following resolutions were adopted by the Directors :

1st, That, for obvious reasons, it becomes highly desirable, that as much light as possible be thrown on the
nature, localities, usual progress, and termination of the diseases received into the luﬁrmar]r,'. f!jp Glasgow and
the wide district around, so that materials be annually furnished for a medical and statistical hmq or medical
and statistical tables of the state of health and disease in the said city and district. ot

2d, That with this view, each Physician and Surgeon, more especially each Physician, besides noting, as usnal,
the names and ages of his patients, be requested also to specify the following particulars: their trade or oceupa-
tion, their place of residence,—if in Glasgow, what part of the city; if in the country, what shire or county ;
whether their abodes be in dwellings apart from others, or in hamlets consisting of a few houses, or in towns or
villages ; with remarks, if such cceur, on the healthiness or unhealthiness of the sitnation.

3d, That in order to procure an accurate meteorological jowrnal of the weather, a barometer, thermometer, and
rain-guage, each of the most approved construction, be established at the Infirmary; that an exact note of the
temperature and weight of the atmosphere, of the quantity of rain, and also of the points of the 'mnd, be taken,
and recorded each day by the apothecary, or some of the clerks appointed for the purpose.

4th, That each Physician be requested to lay before the medical committee on the last ﬂa‘;s uf December, a
list verified by his signature, of such diseases as he has treated doring the preceding year, with the results as to
complete recovery, partial amendment, or death, That each surgeon be requested to deliver at the same period,
a similar detail, also verified by his name, and embracing the same circumstances, together with a list of operations
performed ; also, if the operation admitted of different modes, specifying the mode pursued; as, for instanee, if
amputation, whether by the circular incision or the flap; if lithotomy, the particular mode preferved, and the
instruments employed, &,

In accordance with the above resolutions of the Directors, a short sketch of the medical and surgical practice of
the Hospital was given in the annual Report, for the year 1527, and had a similar effort heen made in suceeeding
years, the most valuable resulis would have been the consequence ; must unfortunately, however, a blank took
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place in the year 1828, and the previous darkness, in regard to the first of these important branches of statistics,
has ever since, brooded over this great medical storehouse.  Not so, however, with regard to the surgical depart-
ment of the Hospital. The records of the house, "tis true, do not contain any account either of the surgical or
medical practice, after the above period; but at the commencement of the year 1827, the Glasgow Medical
Ju::n'l:il started into existence, and has continued ever since to flourish, and in its pages may be found the
accumulated experience of all the surgeons who have since, successively appeared, on the Glagow Hospital arena.

In the preface to this work, I remarked, that in making up these surgical Reports for the Glasgow Medical
Journal, every surgeon was allowed to consult his own judgment, as to the cases he might deem of most interest,
and this liberal scheme I highly approve of; but here my commendation must terminate, for, with one or two
exceptions, no tabular lists have been given of the diseases treated, operations performed, or inspections made
under the eye of the attending surgeons or clerks. Now, if it is allowed me, I would here suggest the pro-
priety, in future, of every surgeon giving, as an index to his report, lst, An accurate list of his cases and the
results, (see Appendix P.) 2d, A table of his operations and their termination, (see Appendix Q.) And 3d,
A list of his deaths and the inspections, (see Appendix R.) By a comparison of these, one year with another,
one might, at some future period, be able to judge of the success of this or that mode of treatment, or of operating,
and thus results of the utmost value might be bronght forward. I am well aware of the additional labour,
which such a task would impose upon the attending surgeons, whose time is so precious ; but even granting that
such individuals could not take so much trouble, or wowld not, still, the above interesting tables might be, with
much accuracy, drawn up by the surgical clerks of the Hospital, and for all statistical purposes, they would be
of equal value to those penned by the surgeons themselves,

During the year 1827, Typhus Fever became again so alarmingly prevalent, as to make it imperative on the
Directors of the Infirmary, to commence the erection of the Fever Hospital alloded to in last chapter. It is
remarked in the Report for this year,  That in this large city Typhus fever must be at all times liable to oceur,
and in the narrow and erowded Vennals and Wynds it must be frequently apt to break out with virulence, so as to
endanger the whole town.,” In order to avoid this calamity, the Report judiciously adds, ¢ It becornes necessary to
have a spare Hospital or Lazaretto at all times in readiness, not only to receive the sufferers, but to allow instant
purification of their abodes, o as to cut up the infection by the roots.” Besides, it was stated, the Infirmary is a
great deal too small for the population, and it has long been desirable to exclude fever patients altogether, so as to
allow adequate access to those labouring under other diseases, Early in the month of July, 1827, and while the
building of the Lazaretto was advancing, a great number of fever patients were refused admittance, from want of
Infirmary accommodation.  In this emergency, the Directors were under the necessity of contracting for a
temporary wooden booth, within the Infirmary grounds, which contained about 80 beds, and served until the
Fever Hospital was opened in the year 15828,

At various periods, during the history of the Glasgow Royal Infirmary, I have remarked that attempts were
made:to establish regular courses of clinical lectures, but in consequence of the discordant opinions of the two
licensing bodies of this city, these instructive practical courses were never, till the year 1629, duly enforced. The
Directors of the Royal Infirmary, however, steering clear of both the above parties, in their most unprofessional
warfare, judicionsly determined to act for themselves, and in their turn became legislators for the benefit of the
pupils of this valuable practical school. Accordingly, a sematus consultum of the Directors was promulgated,
during the year 1829, of a more important nature than amy other recorded in the Hospital history, it was as
follows: ““ That all students feeing the Infirmary, should also, at the same time, be obliged to fee the courses of
clinical medicine and surgery, which, thereafter were ordered to be regularly delivered by the attending Physicians

and Surgeons on the cases under their charge in all the medical and surgical wards of the establishment.”
G
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That it should have been made imperative upon the pupils of this establishment to fee the above clinical
courses, when taking their Hospital ticket, may, to some individuals, appear arbitrary and extrajudicial; but if
the matter is investigated a little more attentively, I feel convinced, these enactments of the Directors will
ultimately tend to their advantage, and prove, even if looked to, in an economical point of view, a great saving.
In order to show this more accurately, I shall here review the present state of matters in regard to the principal
licensing bodies of the empire. All the Royal Colleges, the Faculty of Physicians and Surgeons of this eity, and
the Navy and Army Boards, have now decreed that separate courses, of both clinical surgery, and medicine, are
indispensable for obtaining a diploma, or on entering his Majesty’s sea or land service. Now, let us suppose,
that the Directors of this Infirmary, had been so near-sighted, as not to have, in part, anticipated these arrange-
ments, what would have been at this moment the Glasgow Hospital pupil's situation?  Why, instead of having
his two years' ticket of attendance, including that, both for clinical medicine and surgery, for the small sum of six
guineas, he might have found himself under the necessity of paying three times that sum, as is the case in
Edinburgh, where lectures on clinical surgery are delivered by one, who never is allowed the treatment of a
case, nor the performance of an operation, but simply is permitted to approve or censure the practice of his
Hospital professional brethren, I assert, therefore, notwithstanding all the outery which has been made on this
subject, that the Directors of this Infirmary have had, at all times, the pupil's interest most sincerely at heart ;
and, are determined to persevere in the good cause, which, with so much honour to themselves, and advantage to
the Glasgow medical school, they have commenced, By the original charter of the Institution, these Gentlemen
are annually elected to their responsible situation, by means the most open and honourable, that of the votes of
their fellow-citizens, and they on all occasions, have proved themselves worthy of the trust committed to them,
by the personal sacrifices which they have been ever ready to make on its behalf, Delicacy forbids that I should
say any more on this subject, for I am firmly persnaded that the individuals who most opposed these arrangements,
must have by this time seen their propriety.

As to the importance of clinical medicine and surgery, this is so very obvious, that all must be impressed with it.
If we compare the practice which we read of in hooks, or even hear inculeated in lectures, with that which is
brought under observation at the patient’s bed-side, the difference will not fail to strike the most careless.
Many of the publications which have issued from the press, both in former and more modern times, upon the
most important points of medicine and surgery, are so confused and contradictory, that I have often been led to
think, the student would do better not to trouble himself with them at all, but read at first in the great
volume of nature, where correct information is alome to be obtained, Indeed, without this ohservation of nature's
processes at the patient’s bed-side, and the reasoning which must follow on every case which meets the Hospital
pupil’s view, and where their feelings in every scene of affliction are so much interested, the lessons attempted
to be enforced elsewhere, must fall, I fear, with listlessness on the ear. 'Without this careful study of the variety
of symptoms, and modifying circumstances of each particular case, arising from its causes, its combinations, consti-
tutional peculiarities, and progress, the young practitioner’s future career, will be stained by en:Lpiriuism, and his
suecess in after life in proportion douktful. With respect to lectures, either medical or surgical, as they are some-
times delivered in the schools, they are, in my opinion, of very little advantage, consisting as they too frequently
have done, of theory manufactured in the study, the fruit perhaps of a brilliant imagination, than drawn from
real life, and the result of careful induction. Surgery (at least) to be well taught, ought, in my opinion, to be less
a treatise than a demonstration of disease,—rather a deseriptive lecture, than an assemblage of precepts or theories,
Better far would it be, for the student, to know nothing of diseases at all, than to have to correct his impressions,
received in the class-room, by these in the Hospital. He may be told in the lecture-room of inflammation and its
consequences, and, as is generally the case, much of his valuable time may be occupied with fine-spun theories on
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this all-engrossing subject, but only present to his eye, a patient, who has just made his appearance from some of
our magnificent manufactories, and lies in the accident ward of this Hospital, with his leg, it may be, shattered
by some steam engine gearing, and what now are his sensations? what his interest ? and what, in fine, the
instinetive reasoning on the case 7 Here, he must have inflammation, and perhaps in all its stages and varieties;
and tell me now, whether what is seen, touched, and properly commented on, at the bed-side, does not, ten thou-
sand times more strongly, rivet his attention than all which he may previously have heard on the subject »
Again, as to the diagnostic department of our art, in the lecture-room, the pupil may be told what hernia is, what
are its eauses, symptoms, diagnosis, prognosis, and cure; but let a patient make his appearance in the waiting-
room of this Infirmary for advice only, and let him there uncover his disease, and what puopil, who has heard
mere lectures in the vniversity, will now be able to say what disease the poor sufferer labours under, and what
ought to be done ? He obzerves that there is swelling of the scrotum, some appearance of obscure fluctuation,
considerable pain, and a constipated state of bowels; the poor patient is taken to the ward, and, with a trocor
and canula, a puncture is made into what was, by this university pupil, supposed to be hydrocele, when
behold no water flows ; he now gets confused, agitated, and alarmed, and so he may, he has got into a herniary
gac, he has dashed into the intestine, and the miserable sufferer is doomed, if not to death, to a fate more
horrible,—to an incurable and loathsome artificial anus! With respect to operations on the dead subject, as
performed in the classroom, I may here add, that the pupil requires only to be present in the amphitheatre of
this Hospital, for a few moments during an operation on the living, to be instantly struck with the difference,
In the class-room all is smooth, all natural, and most easily dissected, In this practical school, on the other hand,
all is agitation, and the parts about to he the subject of operation, are, it may be, confounded, displaced, and
imperfectly seen through the surrounding disease,—all the frame of the unfortunate and sensitive sufferer is
unsteady,—and cries, which would melt the most obdurate, too often pierce the heart, and unnerve the hand, of
the most skilful and determined. All our ideas of external ohjects are vague, until they are presented to our senses,
—until the animated picture of real existence is exhibited ; then, but not till then, can we, with any degree of
accuracy, say what this or that disease is; and in proportion to the magnitude of the gallery which the pupil has
the advantage of attending, and the number, variety, and importance of the living plates of disease which meet
his ohservation, if I may so express myself, so will he be able afterwards to advance to the practice of his pro-
fession with comfort and satisfaction to himself, and advantage and success to those committed to his charge.
I rejoice in having it in my power, to confirm the opinion which I have above expressed, by no less an authority
than that of Sir Astley Cowper, who, in answer to a communication made to him on this subject, during last
summer, was so kind as to send me the friendly and valuable letter, which, though rather of a confidential nature,
I have taken the liberty of adding in the Appendix (H.)

With respect to the advantages of the Glasgow Royal Infirmary, as a practical school of medicine and surgery,
I think they are both numerons and important ; for whilst in the great capitals, such as London, Paris, &c., the
patients are distributed over many hospitals, they are here concentrated into ome. The extensive and diversified
manufacturing establishments, also, of this city, and the surrounding counties, exposing the vast population engaged
in them, to accidents, often of the most appalling deseription, render this Infirmary, in my opinion, superior to any
which I have seen either at home or abroad. But, besides these cases which the Glasgow Infirmary pupil has the
opportunity of observing, and hearing commented on daily, either in the wards or at the regular clinical lecture,
there are others of a no less interesting deseription, which make their appearance in the waiting-room for advice ;
indeed, I know no better sa.mple room in the world, for an enlightened observer of human nature, than the
waiting-room of this Hospital.

There is also another great advantage attending the surgical practice of this Infirmary, which I believe exists

C 2
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no where else, I mean the election from among the pupils, without fee, of ten dressers, each quarter, to assist the
Surgeons. When this free education is compared with the £52 10s, premiom for the obtaining of a dressership to
some of the London Hospitals, the result ought to tell on the education of the Glasgow pupil. I might say much here,
also, as to the care with which the cases, admitted into the Hospital, are recorded in the Journals, and the daily
reports taken at the bed-sides of the patients, often of themselves forming a good clinical lecture. These,
the pupil of this Infirmary, has not only an opportunity of seeing in the hands of the clerks, who accompany
the medical officers in their rounds, but also may be perused by them during four hours of the day in the
Hospital. The operations and inspections also are most punctually advertised, in a conspicuons place in the pupil’s
room, the day before they oceur; and at the top of every patient’s bed, may be remarked, on a small card, his
name, date of admission, disease, diet, treatment, 8zc.

In the regular practice of this Hospital, as of all others, it will be found that the daily visit is by far the most
useful, and the ordinary duties of the medical officers the most important ; for, it is to be presumed, that he who
can operate with dexterity, will also be the person who, with most sueccess, can perform his minor and more labo-
rious duties. Yet sorry am I to say, such is the rage for operations, such the importance which here as elsewhere
seems to attach to them, that, though the least part of the profession, they seem to take a firmer hold of the FI.-I]]-
lic mind, and strike a deeper impression on the pupil's senses, than the daily eures performed ; they in fact usl:u'p
an importance in education which does not belong to them, the medical man, instead of being valued according to his
talents, sense, and general information, is praised only in proportion as he operates with boldness and dexterity.
I would, therefore, (seeing that these remarks may meet the eye of some of the Glasgow medical pupils,) warn
them of the necessity of examining for themselves, every case in the Hospital, with the greatest care and circum-
spection.  Let not one single sinister observation escape them, calculated either to hurt the feelings of the attend-
ing medical men, or to upset that confidence in the minds of their patients, so necessary to their cure, By
what 1 have above advanced, 1 do not mean in the least to check the pupils, in the honest expression of
their sentiments, either in regard to the conduct of the Directors of this Institution, the medical or surgical officers,
or of any of its other official servants, T know full well that the task devolved on the Physicians and Surgeons
of this and all similar establishments, is one of great responsibility—and in these days of surgical radieal reform,
it requires no small degree of fortitude, and conscious rectitude, to withstand the lashes which have of late years
so fearlessly, so unmercifully, and so ignorantly been applied to Hospital Surgeons in mass. No man more admires
the liberty of the press than I do,—none more venerates it as the palladium of our rights, and the goardian of our
liberties ; but there is a point beyond which 1 feel convinced no one would wish to see it extended. I mean when,
instead of the banner of truth, that of falsehood is unfurled, when licentiousness, rather than liberty, is adopted
as its motto, and when calumny and slander, instead of eandour and fair dealing, are wielded as its weapons, I
may be told that truth is great and it shall prevail, but how often do we find that varnished falsehood takes its
place *—for no situation, however arduous, and no conduct, however upright, will be able, in my opinion, to shield
their possessors from the malevolence of these whose only amusement seems to he the laceration of the most ami-
able and exalted of natures. Most sincerely do I hope, however, that those days of darkness have gone by, and
that Hospital medical men will still, as heretofore, be characterized as the most liberal of their brethren, and the
foremost in the ranks of charity and philanthropy.
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CHAPTER 1V.

Tue late justly celebrated, though caustic and eccentric John Abernethy, at the commencement of his surgical
course, was in the habit of remarking, that every thing in the shape of introductory lectures, was, in his opinion, a
mere faree, got up to serve the purpose of the lecturer; and he used to take pleasure in confessing that in the
beginning of his career, he did write out a few prefatory observations, which he was in the habit of running over
with the velocity of a racehorse, but as he advanced in years, not liking to be at the trouble of altering them
to the spirit of the times, he got so ashamed of them, as to omit them altogether. Now, though, to the
teacher, nothing must be more irksome, than to stalk over the same ground year after year; and though,
in some measure, I may feel inclined to subscribe to the above opinion, of my late revered and talented
master, still, I hold, that those who are about to commence such a study as clinical medicine or surgery, should
be made acquainted with its importance, directed in the proper avenue of approach to its temple, and pioneered
by those tried and approved guides, withont whose assistance all, indiscriminately, are liable to err. For this
reason it was, that in the last Chapter, I deviated a little from the trodden path of my Hospital history, and felt
tempted to take a discursive walk into the fields of real life, and there, for the benefit of my young professional
readlers, shortly, and I fear very imperfectly, to portray nature, as she appears in connection with the above
important branches of the healing art. I must now, however, return from my inangural plagiarism, to the point
from which I started, in order to trace the more austere, though no less interesting features in the history of our
medical and surgical microcosm.

I find the following reference to Typhus Fever, in the Annual Report, for the year 1820, and as this disease
becomes daily more alarming, every fact illustrative of its progress, will, I have no doubt, be read with interest,
“ Fever patients are placed in peculiar circumstances, and during the prevalence of the epidemic of last year,
it has been judged necessary, on different occasions, and for various reasons, to admit them without
recommendations from subscribers, During last year, the magistrates of this city have sent for admis-
sion, 250 patients labouring under fever, and these over and above those which they are entitled, as a burgh cor-
poration, to recommend. These were all, no doubt, cases of urgency, and had they not received orders of admission
from the above quarter, would have found access to the Infirmary by some means or other. Besides, prompt and
ready admission in such cases is expedient and necessary. For, were the neighbours of these patients, (often friend-
less strangers, ) obliged to hunt over the town for the recommendations of qualified subseribers, much time of impor-
tange to the cure might be lost, while the disease, in the meantime, might make such progress that restoration to
health would become, from this canse alone, at least more tedious, and often impossible, Still, however, the patients
are admitted under a violation of the long established orders of the house—where it is understood that every admis-
siom, except in cases of accident, either in whole or in part, exhausts the claim of some contributor to the fund.
The Managers think it proper to suggest to the general court, the expediency of devising some method by
which even the prompt admission of fever patients—a measure highly beneficial in itself—should go through a
medium in unison with our ordinary regulations, and bring from some source an effective contribution to the sup-
port of the expenditare ; for it is obviously proper, that the funds obtained from the public by way of contributions
or subscriptions, should be saved for their legitimate ohject,—the support of those patients whose admission is held
out as an encouragement, and a fair return for these respective payments, The general court having been pleased
to adopt this recommendation, the Directors, as in duty bound, took the subject promptly into consideration, The two
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points involved were, 1st, To secure the speedy transmission of fever patients from this city and suburbs to the Infir-
mary, under the authority of some known official persons, so as to lessen the risk of diffusing infection among the fami-
lies of the poor; and secondly, To secure to the Infirmary a reasonable indemnification for such patients, from the
poor’s funds, of the respective districts,—these funds appearing to be specially leviable for the eure of poor people af-
flicted with infectious disease, and whose speedy removal to an Hospital was necessary, to prevent the extension of
the contagion. The conclusion at which the Directors arrived on the 12th of February, was, that in future the
fever patients in the city of Glasgow, should be recommended by the Magistrates and Kirk Sessiong, or snch persons
as they should appeint ; that the fever patients in the suburbs, should be recommended by persons appointed for
that purpose, by the heritors and Kirk Sessions of parishes; and that the fever patients so sent in, should be paid
for at the rate of one guinea each, from the poor’s funds of the city, or the parishes respectively, after giving credit
for the proportion of patients which the city or parishes respectively might be entitled, by their subscriptions, to
recommend, The Directors deemed it expedient to give publicity to the conclusion above referred to, throngh the
newspapers, and immediately thereafter, remonstrances were received from the General Session of the city,—the
Magistrates of Gorbals,—the Barony Session,—and the Town's Hospital. This led to a conference, and although
the parties did not agree, there could not have been a more kindly feeling in the great cause of humanity, The
representatives of the above public bodies argued that the proposed exaction of one guinea for each fever patient,
was inexpedient ;—that free admission in cases of fever should be still continned on the footing on which it had
been placed by the general court, in January, 1825 ;—and that as past experience proved, that the liberality of
the public, especially when appealed to through the Kirk Sessions, had made up, by general collections, and other
extraordinary means, short-comings in the funds; the Directors onght to rest satisfied, that the efficacy of such
appeals, might be calculated upon in future, for the maintenance of that practice for which they pleaded. The
Lord Provost, at the annual meeting of the contributors for 1830, having called the attention of the court to the
portion of the Report above referred to, regarding the admission of fever patients, it was moved by Mr J. Douglass,
and seconded by Mr C. Hutcheson, “ That the resolution passed by the Directors, on the 12th of February last,
in reference to fever patients, he approved and confirmed by the court, but that it shall not be acted on for three
mouths.” Mr Gilmour moved as an amendment, “ That the resolution, by the general court in January, 1825,
be confirmed and continued, viz:—* That the power given to the Managers by the general court, on the 4th
January, 1819, to receive all cases of Typhus Fever without a recommendation, be withdrawn, when the
Managers shall judge it expedient,” The amendment having been seconded by Deacon convener Alston, and
the vote having been taken, the amendment was carried, and the court resolved accordingly.

The Report for the year 1830, which was drawn up by David Fogo, Esq. of Row, contains, besides the extracts
from it, which I have made above, much vseful information on the interior economy of the Infirmary, and con-
cludes with an appeal to the henevolent and charitable in the West of Scotland, to come forward liberally in support
of this excellent establishment.

The Report for the year 1831, opens, as usnal, with an account of the number of patients treated during the
by-past year, and after detailing, at considerable length, the result, it goes on to notice the comparative numbers
in former years, and that just ended, Thanksare then recorded, as in all preceding years, to the varions medical
attendants, for the arduous, important, and highly useful services which they had performed. To the collectors of
annual subseriptions throughout the various town and suburb distriets, the Directors express their grateful acknow-
ledgments, as also to the coal proprietors, the Glasgow Water Company, &c., for the liberal and gratuitous supply
of coals, water, &ec., which has been afforded to the Infirmary, as in all former years; and though last, not least,
to the present active, and public spirited, Treasurer of the Institution, James Lumsden, Esq., for the faithful
discharge of his laborious and complicated duties, The income and expenditure of the establishment is next
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taken notice of, and the means of making up the deficiency in the budget, are at considerable length discussed.
Then follows a paragraph, which is of so much importance to the interest, of the Institution, and the profession
at large, that I must not only transcribe it verbatim, but be allowed to make a few remarks on its necessity.
It is as follows :—

“The number of acting Physicians in this city, has been, from what cause we know not, lately much diminished ;
hence the managers had the means, neither of appointing a third Physician, if necessary, nor of supplying the place
of either of the present ones, when prevented from attending on account of bad health or otherwise, The Man-
agers, therefore, after very mature deliberation, and being well advised on the subject, whilst they disclaimed all
intention of passing over the present attending Physicians, did, on the 1st day of August last, on the motion of
the Lord Provost, seconded by the Preses of the Faculty of Physicians and Surgeons, enact, * That any gentleman
who shall have been fifteen years in general practice, and who shall have obtained the degree of Doctor of Medi-
cine, previous to his election, shall be eligible to be Physician to the Infirmary.” At the meeting of the general
court held in Jannary, John Alston, Esq., moved, that the above enactment of the Directors, dated August 1st, be
ratified, when Dr Richard Millar moved, as an amendment, that the said enactment ¢ be rescinded, and that the
former practice in the election of Physicians be adhered to,”” but which amendment, the Report bears, was not
seconded, I have added in the Appendix, the resolutions of the Faculty of Physicians and Surgeons, on the above
very important enactment of the Directors and general court of contributors to the Infirmary, and also Dr Millar's
answer to the above document. It must be allowed me at present, in so many words, to state the arguments which
were urged at the above annual meeting, in favour of the change thus so urgently demanded. They were as
follows :—1st, The impurity of the present attending Physicians, both being druggists in every sense of the word.
2d, The utter incompetency of the three confreres who are alluded to, in Dr Millar’s Report, as assistants or pro-
bable successors ; one being, as he himself lately declared, in the witness box of a court of justice, a pure chemist ;
another, being so much of a contagionist, as to have stipulated, that it would never be required of him, during
his clinical course, to attend féver eases; and, the third being so zealous a mineralogist and geologist, as to have
resigned, in a great measure, his professional avoeations. 3d, The necesity for an additional number of Phy-
sicians, from the increase of medical patients, of surgical consultations, of pathological lessons, in the operation
room, and of clinical instructions, As to the remarks contained in the answer of the above pure Physicians, in
regard to the general practitioner’s education being inferior, and his habits and pursuits being of a totally different
stamp, I would have refrained from saying one word on this delicate subject, had these self-styled pures not
chosen to stigmatise the above useful and intelligent members of the profession, by the very elegant and classical
term, of medico-chirargico-obstetrico practitioners, Now, if such individuals imagine for one moment, that the
depth of their intellect, and the extent of their lore, is to be judged of, by the amount of their fees, the splendour
of their livery, or the self-important and dignified air which they may assume, I have to tell them that they
will be most miserably mistaken; the day of quackery has very nearly come to a close; the high-powdered wig,
the gold-headed cane, and the scarlet cloak, have now become superseded by the quaker-like simplicity of repub-
lican life; and instead of such trapping and insignia commanding reverence or respect, they only the more stamp
their possessors, as the remmnant of an antiquated and nearly forgotten race, Who, I would ask those radico-
aristocratic impures, was it, that, during the last century, stood out from among his professional brethren, in the
metropolis of the empire as the man of most celebrity, and, whether viewed as the Physician, Surgeon, or
Accoucheur, has added most lustre on his native country, and left to this city an imperishable monument of
his talents, industry, and munificence > When I mention the name of Wm. Hunter, I feel convinced the pitiful
and childish nick-names, by which such men have been designated, will be laughed at, and their authors treated
with that contempt which they so justly merit.
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In such a case as the present, however, where arguments may be deemed superfluous, to the generality of my
readers, in regard to the absolute necessity of the medical practitioner being conversant with every branch of his
profession, T prefer to give an illustration of some of the points in dispute. The facts are drawn from real life, and
are well known to my professional brethren in this city, and, therefore, the case, with all its comicality, will not fail,
immediately to be recognised by them, having ocenrred within the last half century,  The individuals concerned
I do not mention, and therefore there can be no objection to the narrative. A certain pure M, D, of this good
city, was sent for in haste, to go to see a patient, a distance of more than 12 miles. The surgeon who had
despatched the express, had previously consulted the above gentleman upon a case of a medico-chirurgical
character, and had, at the termination of each visit, at the request of the patient, conveyed into the hand of his
learned friend a very handsome fee. On this occasion, however, as fortune would have it, the learned pure was
doomed to suffer disappointment. His horses were instantly yoked, and guick as lightaing flew this hopeful son of
Galen to the appointed rendezvons, the house of the village surgeon, The Doctor was, on his entry, shown into the
parlour, but alas! no sooner had he seated himself, than his auditory nerves were assailed by cries of the most
woeful and portentous kind. The servant, after a short pause of silence, requested the man of lore to follow her
up stairs, when, wonderful to relate, this traducer of midwifery was uvshered into the bed-room of Mrs ——;
her poor husband, the village surgeon, was seated by her bed-side, in great consternation, with a breech presen-
tation, and at onee requested the Doctor to take his posf. At this moment, another of those unearthly yells
proceeding from the bed of the unfortunate patient, fell upon the ears of the astonished and trembling Dostor,
and so completely capsized his courage and presence of mind, that down stairs he ran, got into his carriage, and
ere the unfortunate surgeon had made himself a father, this luckless pure was out of sight; having been heard,
by the servant in attendance, to exclaim, before making his debut, “ Deuce take the fellow, I never delivered a
woman in my life, and I don't intend to begin now.”

In referring to a Report drawn up by Dr Millar, in the year 1808, on the duties and qualifications of Hospital
Physicians and Surgeons, it will be remarked, that there, the doctor has given it as his opinion, that ne surgeon
should be allowed to operate, in the Hospital, when above the age of 50, and whose eye, even at any age, is not of a
given quality. At what age should Physicians be prevented from attending hospitals? and at what age should
they be allowed to begin their hospital curriculum ? It is of importance that these two questions should be answered,
as if properly and distinctly Teplied to, I think the above imaginary distinetion in the medical profession, must be
for ever abandoned, It is well known, that Physicians were made, till very lately, without any examination, and
some of them, those of St Andrew’s in particular, were so grossly ignorant, that Rodrick Grey, an old soldier,
and one of the fraternity, lately of this city, was rejected by the Faculty, when he applied for a surgical diploma;
yet this mortal, because he did not, and eould not handle a laneet, was better qualified, according to Dr Millar's
argument, to prescribe to the medical patients in our Infirmary, than Dr John Burns or Dr James Watson ; but
enough has been said on this subject to convinee even the most dogged and illiberal,

In the Appendix will be found three reports on the subject of a resident superintendent to the Hospital, which,
from their length I ought to have omitted ; but, in justice to their anthors, I have deemed it more fitting to give
them entire, than take from their interest, by either extraction or condensation, The above office-bearer has not
as yet been appointed, (August 1832,) but whether this has proceeded from the impossibility of obtaining any
one individual so gifted, or from the vast number of candidates, does not appear. I shall add, however, in the
words of one of the Reports above alluded to, that if the Directors of this Institution shall be so fortunate, as
ultimately to succeed in getting such a treasure of @ man as is therein described, no salary would be too high for

his services I"

Towards the latter part of the annual Report for 1831, Dr Corkindale has given such a just account of the
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progress of Typhus Fever during the year, that, without the least apology, I shall transeribe it entire, and
conelude this chapter with the Doctor's feeling appeal, in behalf of the charity, as recorded in this last and
best of these annual statistical records,

¢ In the early part of last year, the Fever Hospital easily received all the patients that claimed admission,—for
during the first half of the year, ending Ist August, the average number did not exceed 80,  After this, however,
the epidemic became more prevalent, and the medical attendants were forced to refuse many cases of a peculiarly
distressing nature. To meet such urgent demands, the Managers deemed it their duty to abridge the room for
ordinary cases in the house, and to appropriate part of the front building for the reception of fever patients. But
even this increased accommodation did not meet the demand. During the third quarter, ending st October last,
the average number of cases was 160, and yet many were daily refused ; for excessive crowding, it was thought, was
an evil which if possible, should be avoided. Urgent necessity however was imperative, and the house was
crowded to excess in every corner ; for, at the enumeration of the patients, on the 26th of November last, there were
no less than 374 beds occupied, and of these, 213 contained fever cases,  Still, all the demands for admission were
not: complied with, for though nearly fifty were admitted every week, as many, sometimes more, and these all of
extreme urgency, were unavoidably rejected. It may well be supposed, that the Managers in these circamstances,
and exercising the diseretionary power granted them by the last general court, did not at any period of the year
see it expedient to refuse admission to Typhus patients, thongh without recommendation from contributors, The
advantage of prompt seclusion, as well for the public safety, as for the benefit of the miserable persons themselves,
rendered it imperative to continue access to the wards on the same liberal terms as has been allowed on
former occasions.  Aecordingly, above 900 fever patients have been admitted during the year, without qualified
recommendations. It has therefore heen impossible on many occasions, to attend to the recommendations of con-
tributors for ordinary patients, and it is hoped none of our friends who may have taken offence at snch refusals,
will withdraw their favours, The complaints of these disappointments were numerous, and there was good
reason for them. The utmost impartiality however was observed, and the preference in admission, due to cases
of the most urgent distress, attended at the same time with contagions influence, is the only apology which ean
be offered. Towards the end of November, the overwhelming prevalence of Typhus, and the threatened invasion
of another epidemic, prompted the Magistrates of the city, and the Sheriff of the eounty, to form a Board of Health,
for carrying into execution, in reference to both diseases, the measures which under the direction of a medical
committee, might be deemed necessary for the public safety. This Board commenced their administration, by open-
ing an asylum for the reception of such fever patients as could not find admission into the already too erowded
wards of the Infirmary, The Managers were requested to take the superintendence of this auxiliary house,
which request they readily eomplied with, on the express condition that no part of the expense should fall on the
proper funds of this Institution. The building fixed upon, is an unemployed cotton mill in King Street, Mile
End. It is an airy situation, and well adapted for the purpose. It is rather distant, but convenient for Calton and
Bridgeton, where the epidemic was very prevalent, and not much more remote than the Infirmary itself, from
the more crowded parts of the city, It is fitted up with 135 beds, and is ready for ocenpation. The experience
of the by-past year, (the Report goes on to remark,) in regard to fever, suggests an important subject, which the
Managers respectfully beg leave to submit to the consideration of the community. Typhus has for the last six
months prevailed much beyond what this establishment, though completed, could provide for, even to the exclusion
of every other kind of patients. This is not a new occurrence. Such exacerbations of epidemie severity have often
happened before, and will no doubt often break out in future. Why this epidemic has lately acquired such an
ascendancy, and what are the causes which influence its perindic severity, it is not necessary at present to inquire.

It must be regarded in all its bearings, as one of the evils with which Divine Providence has visited our eommon
i ]
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nature, as an evil which makes an imperions claim on public munificence, and points at a new department in the
charitable economy of our city, The wards of the Infirmary will afford an asylom to the vietims of Typhus on
ordinary occasions, but are inadequate to receive the sufferers when its fury is increased. One or more Relief
Hospitals, permanently furnished with every equipment, and always ready for occupation, have thus become neces-
sary, to be opened or shut as the prevalence of the disease requires, The sovereign check to infections influence
is instant seclusion. Liberality here in the beginning, turns out to be sure economy in the end. Until every fever
patient can have at once a ready asylum, without the chance of refusal, our charitable Institutions for the diseased
poor, will not be, what they onght to be,—worthy of the enlightened and munificent inhabitants of a great and
opulent city.”

CHAPTER V.

Tae list of Directors of the Glasgow Royal Infirmary, which I have prefixed to this chapter, have been arranged
by me into three classes; 1st, Into those who, either for life or for any definite term, are, by the charter, Directors
from the offices which they hold. These are seven in number,—twao life Governors, the Professors of Medicine and
Anatomy in the University. One septennial at most, the member of parliament for the borongh, The four
remaining are biennial ; the Lord Provost, Dean of Guild, Deacon Convener, and President of the Faeunlty of Phy-
sicians and Surgeons,  2d, Into those who hold a medium rank, between the aristoeratic and the democratic body.
They are eight in number, and are in general annually nominated by the public bodies mentioned in the list ;
and 3d, Into those who are annually elected by ballot, by the seneral court of subscribers, and are ten in
number.

1t is upon this third class more particularly that the mass of business devolves ; for, with the exeeption of a few
of the medical men returned, who are always calculated upon as efficient Directors, the majority of the others
seldomn take that active share in the general business of the establishment, so necessary to its prosperity. One has
only to take a glance at the accurate list of this third class, to ascertain the names of those benevolent individuals
who among their many other avocations, have devoted no small portion of their valuable time, for the promotion
of this admirable Institution, Where so many have appeared to advantage on this philanthropic field, it would be
difticult to single out those who have held the foremost rank; but surely it may be allowed me here to pay a
passing tribute of respect, to the memory of such men as James Duncan, and Wm, Jamieson, who as Directors
of this Institution, so long, so zealously, and with so much ability, performed their arduons duties, and at last died
in the glorions and praiseworthy canse, * Blessed are the dead who die in the Lord,” 8e.

In such a shifting and populous community, it might be supposed that during half a century, so great a change
would have taken place in the posture of affairs, as in many respects to make the constituency which I have
above described, require the pruning knife of reform; yet it is remarkable that with the exception of the Dis-
senting Clergy, the Faeulty of Procurators, and the Andersonian University, all the other public bodies are repre-
sented by the general court,  Of these, the second one, has of late been well represented.  Indeed there were so
many legal questions constantly oceurring in the management of Hospital business, that it would have been of
much advantage for the Faculty of Procurators to have enjoyed, in the charter, a right of returning one or even
two members to the Infirmary board of direction, The Dissenting Clergy also, whose congregations have on
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many occasions' so liberally supported this Institution, ought occasionally to be returned as Directors by the
general court, I need not dilate on the many and important advantages acerning to this Institution, from the
liberality, openness, and diversified character of its Directors, These are so palpable that the most inexperienced
in such matters must at once be impressed with them. If we search the records of public Hospitals either at
home or abroad we shall find no one which in point of constitution at least, has such strong claims on our ad-
miration as the Glasgow Infirmary.
~ But, optimist as some may be inclined to suppose me, I cannot shut my eyes to some of the disadvantages which
attend even this seemingly perfect state of matters. It has already been remarked, that the burden of the man-
agement, in general devolves upon the democratic body above alluded to. Now in perusing the records, it has
appeared that this self-same body has eccasionally almost degenerated into the self-election system on the one
hand ; and on the other, into the equally hurtful and execrable system of tyrannical, intriguing, medical monopoly,
in the proteus shape of reform,—so that the election of Directors at the annual meeting, has sometimes presented
the ludicrous farce of signed lists, made up by medical men, who instead of having the good of the Institution at
heart by such procedure, only thought of forwarding their own office-monopolizing, and time-serving radico-aris-
tocratic eccentricities. The consequences of all this intrigning might have been, to drive from the direction a
list of gentlemen, who have after great exertions, made themselves as it were masters of the business of the house,
and in their places have substituted others, who though equally respectable, were all novi homines, to the great
detriment of the Institution, Another disadvantage attending this mode of election, is the power which the various
public bodies above mentioned, (as the City Corporation, the College, Clergy, or Faculty,) thus enjoy, of occupy-
ing not enly that place in the direction alreaily assigned them by the charter, but also of elbowing out as they have
often done, their more unobtrusive though more valuable citizens of the mercantile and manufacturing body, in
whose hands this part of the management was originally intended to be placed. It is true the subscribers have
themselves to blame for this packing and jobbing ; but how often is it the case, that unless some glaring mismanage-
ment is pointed out, some flagrant act of oppression or injustice is perpetrated, do we find, that here as every
where else, the whole direction is vested in two or three individuals, (all the rest acting as mere automata,) who
from year to year are silently permitted to jog on in their own routine, to the no small hurt of the establishment,
over whose interests they preside? One principal cause of the retardation of improvement, in this as well as
similar establishments is the rareness with which the medical and surgical office-bearers, or ex-office-hearers,
have been returned as Directors, Who so well able to point out and to carry forward reform in all the
departments, more particularly the professional of Hospitals, as those individuals who have seen and felt the
necessity of change ? Who so interested in perfecting all that tends to the advancement of science, as those whose
time has been spent in the laborious search after the perfection to which others have attained, or in planning new
nodes of retrenchment, or fresh streams of benevolence, by which to swell the coffers of such praise-worthy Insti-
wtions ?  The law of 1818, which excludes medical office-bearers from at the same time heing Directors, was
framed in consequence of the possibility of the same individuals acting in the double capacity of accusers and
judges, and this in principle is right; but why any exceptions? Are the ex-officio medical Directors, who
may be attendants, not equally fallible in this respect as those excluded ? Though some little inconvenience did
at a most rare and unparalleled period occur, which called for the passing of such a law as that alluded to in the
records ; still, being the only one in the Infirmary statute hooks of an obnoxious and exclusive cast, and as throw-
ing a stigma on the medical profession, the sooner it is erased the better,

It is not however merely as an elective body, that the general court of subscribers is entitled to
consideration ; for though this is one of its chief functions, still it is as a court of control on the conduct

of the Directors, that it is entitled to our principal regard, During the progress of the Imstitution, this
D2
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salutary control must have been very frequently remarked, and in no instance more strikingly than in regard to
that of the decision of the Directors on Dr Millar's motion in 1819, for a reform of the whole medical department
of the Hospital. In this case there was a great majority of the Directors favourable to the Doctor's views, (from
what cause may be seen by a perusal of the spirited and ably drawn up protest of three of the dissentient Directors,
given in the Appendix,) resolutions in accordance with his report, were by the above majority passed; but mark
the result,—at the first meeting of the general court of subscribers these resolutions were negatived, the report upon
which they were founded was rejected, and thus anoblique censure on all their decisions was formally pronounced
by this valuable and popular part of the Hospital constitution. And thus it is, that though the executive and
legislative department rests with those ministers of the Hospital government, not a single law or by-law can he
enacted, not the election of the lowest menial can take place, but may prove the subject of investigation by this
great imperiun in imperio,

Shortly after the annuval election of the Directors, which takes place on the Ist Monday of January, the varions
committees are appointed for more efficiently carrying on the business of the Institution. These are in general
six in number, viz :—1st, The Weekly Committee; 2d, The Medical; 3d, The House; 4th, That on Accounts:
5th, That on Annual Subscriptions ; and Gth, That on Provisions, Wines, 8zc. ; and if any extraordinary expendi-
ture, as on buildings, 8e., is to take place, committees for these specific ohjects are also appointed.

This sub-division of labour tends much to promote the interest of the Hospital, and to prevent that waste and
peculation so incident to large public establishments,  In order to convey some idea of the mode of management,
and the principal actors in this most laborious and philanthropic walk, I shall here insert the lists of those gen-
tlemen who have served in the above committees during the last three years. From these lists it will T think
very strikingly appear, how corvect have been my observations on the characteristics of the three great classes
into which 1 have taken the liberty to sub-divide the court of Directors.

COMMITTEES OF MANAGEMENT FOR THE YEAR 1s829.

HOUSE COMMITTEE., WEEKLY COMMITIEE. ARRANGEMENT. MEDICAL COMMITTEE,
Hugh Robertson, Hugh Robertson, January, Charles Badham, M,
William Gilmour, John Henderson, May i James Jeffray, M.D.

Charles Hutchison, Duncan MFarlan, D.D. [ g0y John M:Nish,
Deacon Convener. Jas. Corkindale, M.IN Jumes Corkindale, M.IN

FOR SUBSURIPTIONS, Dugald MFie, March, Yk ﬂ;‘:ﬂ 3
William Gil | James Lumsden, Jul

illiam Gilmour, ¥: :
Dugald M¢Fie, Jnmes Wilson, e (g 0N PROVISIONS, WINES, ETC.
The Treasurer, Charles Hutchisoa, William Gilmour,
James Lumsden, John M:Nish, Do Hugh MKinnon,
James Corkindale, M.D. John Douglas, } J“ L Matthew Fleeming,
: William Gilmour, e Charles Hutchison,
i M. Fleeming, Qotabier Hugh Robertson,
William Gilmour, George M Leod
Charles Hutchison, Robert Thomson, | April, James Lummn:
Hugh Robertson, Hugh 3 Kinnan, August Deacon Convener,
James Lumsden, Nath. Stevenson, TR James Wilson.

Dugald MFie. George M‘Leod,
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COMMITTEES OF MANAGEMENT FOR THE YEAR 1830,

HOUSE COMMITTEE, WEEKLY COMMITTEE, ARRANGEMENT, MEDICAL COMMITTEE.
Mr Gilmour, Dean of Guild, 4 C. Badham, M.D.
© Hutehison, Dreacon Convener, Janiuary, Jeflray,

EBryce, Mr Themson, » May, Mr M:Nish,

Whyt, A, Panton, M.D. September. F. Steel, M.D.

Meikleham, Mr Henderson, 4 A. Panton, M.D.

Playfair, Mr Wilson.

Roberison, Mr Bryce, ]

Douglas. Robertson, March, ON PROVISIONS, WINES, ETC.
Douglas, % July, Mr Gilmour,

FOR SUBSCRIPTIONS, Hussey, November. Robertson,

Mr G“_mr' J. Mll.'ll‘_, D.D. A Hu[[:hig;.nj
Hussey, ! Thompson,
Mathie, i | M:Fie,

AP M.D. Guimm‘u, February, Mathie,

Huteliison, L June A
F. Steel, M.D. * Playfair,
F. Steel, M.D. October.
Mr Whyt, Mr Whyt, Hussey,
Ih;iur, 5 Bl’!‘“:
Graham, Mr Meikleham, i Douglas,
Douglas, Mathie, pril, A. Panton, M.D.
Wilson Aungust, F. Steel, M.
0N ACCOUNTS. 4 December. Mr Wilson,
Playfair,
Mr Whyt,

Gilmour,

Hutehison,

MFie,

Douglas.

COMMITTEES OF MANAGEMENT FOR THE YEAR 1831.

HOUSE COMMITIEE,

Mr Gilmour,
M‘Lean,
Lumsden,
Whiyt,
Meikleham,
Fllmﬁ:g_,
Flayfair,
Douglas,

FOR SUBSCRIPTIONS,

Mr Gilmour,
M Lean,
Fogo,

D D. Gibson,

Mr Wilson,
Whyt,
Lumsden,
M Farlane,
Douglas,

ON ACCOUNTS.

Mr Gilmour,
Douglas,
M:Fie,

M¢Lean,

WEEKLY COMMITTEE.
Deacon Convener,

Mr Thompson,
M:Fie,

Dr Corkindale,

Mr Gilmour,

Mr Gibson,
M:Lean,
Douglas,
Lumsden,
Elair,

Dr D. Gibson,

Mr M‘Farlane,
Fleeming,
Meikleham,
Fogo,

D Badham,

Mr Wilson,
Playfair,
Whyt,

e P. M:Farlane,

ARRANGEMENT,

1 Jannary,
May,

September.

March,
e July,
November.

February,

> June,

Oetober,

April,

¢ August,
Drecember.

MEDICAL COMMITTEE.

Dr Badham,
Jeffray,
Corkindale,
I, Gibson,

Mr Gibson,
Blair,
Wilson.

ON PROVISIONS, WINES, ETC.
Mr Gilmour,
Fleeming,
Lumsden,
Thompsom,
Foguo,
Playfair,
Mf Lean,
J. Fleeming,
Douglas,
Whyt,
D . Gihson,
Mr M:Farlane,
Wilson.
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Besides the annual meeting of the subscribers which by the charter must be held on the first Monday
of January, a general court may be called at any other period during the year deemed necessary by the Direc-
tors; but this step is never had recourse to unless to sanction the outlay of capital on buildings, or the settlement
of some important and disputed point in the management of the Hospital, Four quarterly meetings of the Direc-
tors are held during the year, at which the medical and surgical attendants, clerks, dressers, 8&c, &,
are appointed, and any important matters from the various committees before mentioned, are discussed and voted
on. Al the elections are freely and openly managed, and the vote is taken by viva voee, the person having the
majority at one voting carrying the day, and in case of an equality the chairman gives his casting vote, The
meetings of the weekly committee are always held on Friday at 2 o'clock; at which all complaints from the
visitors, medical and surgical attendants, students, or inferior servants, are reported on, and if found correct, are
instantly redressed, - The other committees meet, when, and where, they find most convenient.

The list of visitors has varied considerably sinee the foundation of the Hospital, sometimes amonnting to not
more than 18 or 20, and at other times to upwards of 80 or 100, What this caprice in the electors (the Diree-
tors,) arizes from, does not so well appear, but 1 fear that the more the number is increased the more lax is the
superintendence, Would it not be an improvement to appoint only 30 annually, from among the most active
of the collectors of annnal subscriptions ¥ This wonld interest these gentlemen still more in the charity, and by
heing annually changed, it would extend the knowledge of its usefulness, and tend also in no small degree to bene-
fit the funds, and improve the administration. A more precise and pressing card to visit the Hospital than that
now in use, ought to be left punetually with all the visitors, and a request subjoined that in case of absence, a
substitute may be obtained. In short, it ought to be less a form than hitherto—both the appointment of visitors,
and also the task devolved upon themn—for, in my opinion, if the duties of these inspectors were carefully performed,
many improvements woulid take place, and much mismanagement be prevented.

Prefixed to this Chapter will be found a very accurate list of all the office-bearers who have been appointed to
the Hospital from its opening to the present time, 1 shall now proceed to offer a few remarks on these function-
aries, and the various duties attached to their respective offices, with some suggestions which have oceurred to me,
from my intercourse with similar establishments both at home and abroad. In examining this list there is
nothing I feel convinced, which must strike a stranger with greater astonishment, than the variety of Physicians
and Surgeons who have served their short-lived term of probation in this Hospital, and gone from the stage
never again to retwrn, Indeed so diversified has been the nature of the surgical appointments at least, that
with a few exceptions, two, or at most four years, has been the period which all have thonght it necessary to
serve, in this trying professional apprenticeship, Why is this state of matters allowed to continne ? Iz it from a
want of interest in Surgery on the part of the Surgeons, or from a eonviction of change being desirable on the part
of the Directors? I think from all that I have been able to remark, it proceeds from neither. The situation
of Junior Surgeon to the Glasgow Royal Infirmary, is one of engrossing interest to the junior members of the
medical profession in this city; it is one the possession of which is eagerly sought after ; not from any emolu-
ment. attached to it—for till lately there was none—lbnt from the professional status which it is supposed to
confer, Having acted as Junior Surgeon, and gone throngh the drudgery of an active and most unprofessional
canvass for the above situation, the appointment to that of Senior (after two years' interval of repose,) is and has
been, almost uniformly deemed a matter of right, and a species of approval of the previous conduet of the Junior ;
and thus it is, that having arrived at the summit of professional status, few think it either honourable or worth
their while, to dispute the ground which is suceessively destined, by the use and wont of the Hospital, to be occu-
pied by their followers in this laudable and honourable career. My sentiments on this subject I have already
submitted to the Directors, and, I do not intend at present to obtrnde them again, but must remark that some
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qualification as to age at least, is absolutely necessary to he immediately enforced in regard to Junior Surgeon as
well as Junior Physician ; and as 15 years previous practice has been fixed upon as the qualification for the last, surely
10 years' previous practice at least, onght to he that for the first. Wonld the regulations in the appointment of
surgeons not be improved, by having the term of hospital attendance extended to four years instead
of two? one year of this term prior, and one year subsequent, to the two intermediate ones of active duty
being devoted to consultations? So much has already been said in regard to medical monopoly in this Hospital,
that I think it useless to say one word more on this subject. The list of Hospital Physicians is before the reader;
the results of their practice I shall leave to posterity to judge of, for T have almost invariably found that pest-
humons medical information, (if communicated,) is the most valnable,

In stating the advantages which the medical student enjoys in attending this Hospital, I mentioned the very
small sum paid for obtaining his surgical, clinical and medical tickets ; but I deem it a duty which I owe the pro-
fession as well as the student to declare, that for this sum as the law stands, only about 20 lectures are delivered
during the winter session. Now I hesitate not to affirm, that of all courses of medical and surgical
instruction these are by far the most valuable, and lectures on these branches ought to be given at least
twice or thrice weekly ; indeed were they properly appreciated, and gone about in the true spirit, not a day would
pass without a short clinical lecture being given to the pupils in attendance. Is it in consequence of the small
number of lectures on clinical medicine given in this Infirmary that the Faculty of Edinburgh have refused
to recognise the Glasgow ticket in entering for M. D.? Or is it in consequence of the absurd and ludierous idea
of College Professors being alone competent to teach this branch of the healing art? From whatever cause the
Directors of this Infirmary onght instantly to remonstrate with the Edinburgh Senatus Academicus, on this flagrant
and tyrannical abuse of their power, and on this injustice committed towards their more liberal western rival,

In this Infirmary there are no regular elinical wards, each Physician or Surgeon choosing the cases he may deem
of most importance, The advantages of this procedure I think so obvious that I need scarcely dwell on them ;
suffice it to remark that during my incumbency, I found the most common and trivial cases often turn out hy far
the most important and interesting ; besides, it is not the uncommon cases which should most engage the attention
of the pupil, but those on the contrary which he must first and most frequently meet with when he goes into the
world, and which, in the clinical wards and lectures of some establishments are never adverted to at all, It is
well however for the clinical lecturer in such an Hospital as this, to class the cases according to their sites, 8.,
the fractures and burns, &c., in one place, and the nleers, strictures, &c., in another; but even in this respect,
there must be a limit; for unless great cantion is exercised, Hospital Erysipelas may be the consequence.
Much latitude exists in this Hospital as elsewhere, in the term medical and surgical case.  On this acconnt. it is
that in the waiting-room, where the patients who have lines of admission are examined by the medical and
surgical attendants, some curious scenes are witnessed, amd much ingenuity is often required to draw the
hairbreadth distinction between the varions cases, particularly in those which I have classed in the list of
diseases treated in this Hospital, as medico-chirurgical. The consequence of this latitude, is the opportunity
afforded to the zealous Surgeon or Physician, of having an assortment of almost any number of cases of a mixed
character ; in other words, of largely interloping on the province of his more lax confrere,

Another of the duties devolved on the Physicians and Surgeons of this establishment as mentioned before, is
the preseribing daily after the regular visit, to all and sundry who apply in the waiting-room. The House, how-
ever, neither provides medicines nor out of door attendance,—the twelve city district practitioners, who are elected
by the Directors of the Town’s Hospital, and paid ont of the parochial funds, performing the duties of dispensatory
surgeons within their respective bounds, The last of the duties belonging to the medical and surgical department of
the hospital which deserves notice is the inspections, The regulations with respect to these, are many of them
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faulty, and most of them I may say, have gone into desuetude ; on this account some new regulations are required,
and in particular it should be made imperative on the Physician or Surgeon whose case it may be, to attend in
the operation room, during the inspection, and give the pupils the information required. If this law were
rigidly enforced, there would be no necessity for a renewal of such an application from the students as t-ll;.l:
which was lately made, for a demonstrator of morbid anatomy to the Institution,

The Apothecary to the Glasgow Infirmary is an office-bearer of much importance, and indeed his duties are
so multifarious, that he may well be styled the major-dome of the whole establishment. From an inspection of
his duties as detailed in the Appendix, a very vague idea is obtained of his varied and laborious functions, The
compounding of the medicines in the Edinburgh Pharmacopeia, such as the pills, tinctures, ointments, &¢., are
all executed under his direction,—the preparing the prescriptions of the medical attendants,—the attendance in the
respective. wards while these are explained to the nurses and patients,—the superintendance of the wine, spirit,
porter, and ale depariments,—the clerk to the treasurer in the department of pupils, dressers, and clinical fees,
with a host of other duoties too numerons to notice, are all laid on the shoulders of this over-burdened fnnm:inw]r.
Yet strange to tell, the daily and hourly responsibility of this most important office-bearer, is at Present remu-
nerated with a salary of only £30 or £40. 1 have been all along an advocate for economy in this, and every
department of the Hospital ; but surely in addition to this very small salary, the fees of the laboratery pupils
should be added, as a stimulus to still greater exertions, on the part of this most useful officer, and as a kind of
contingent premivm for his devetion to the interests of the Hospital. In treating by and by of the medicine
department of the Hospital, I intend to point out some improvements which I think may prove of essential moment,

The Chaplain to the Hospital, whose salary amounts to £40, preaches twice every Sunday in the operating
theatre to the patients, and when requested attends on those confined to the wards or side-rooms. This is all the
duty which is required of him, and in consequence of the majority of the inmates preferring their own ministers
to attend upon them, even this last part of the duty is seldom required. Would it not. be of great advantage, as
hinted at in one of the visitors’ reports for 1830, to establish a small Hospital Library, which might be under the
charge of the chaplain? The patients, who now spend their time in listless inactivity would thus be furnished
with the means of mental improvement, and which in many cases wonld much assist their cure, Many of the
poor unfortunates, whom I have seen under my charge in the surgical wards, could not vead, and seldom cared
about. religious instruction ; of course, the chaplain was by those individuals never called. But would such patients
not listen greedily if an amusing or instructive book were taken up either by the chaplain or by a ward companion ?
I am of opinion, nothing would conspire so much as an adjuvant to both bedily and mental recovery, as such
exercises, if judiciously engaged in.

The Treasurer's duties ave so numerous and complicated, that I shall not attempt to state them. But I must
here be allowed to add, that they have, of late years become so overwhelming, as to prevent any gentleman
engaged in business from undertaking them, unless he employ a clerk for no other purpose than to manage them.,
On this account I feel confident that a superintendent such as the Directors last year recommended, has bmma
absolutely necessary, and would be a great acquisition to the establishment.

The office of Secretary in this establishment is one of great importance. This functionary has to attend all the
meetings of the general court of subscribers, the quarterly and weekly meetings, and also many of those-of the sub-
eommittees; he has also the records of the Hospital to take charge of, the funded with the moveable and landed
property to inguire after, the contracts to examine, the estimates to receive and report on, the honss inventories
to take; in short, of all the officers of the Hospital, from the permanency of his situation, the secretary is the
individual by far the most competent. for the task, which I have at present undertaken, Iam very sorry however to
remark, that notwithstanding the great facility of access which the present Secretary has afforded me, to all and
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sundry records, and documents, in his possession, I have been able to afford the profession, so very imperfect an
account of the history or statistics of this excellent establishment. This has in part proceeded from the want
of an Tnder to the Records, and an Jeventory of the various books and accounts, kept by this officer, with the
dates attached. Much confusion and uncertainty also, I have found to exist, in reganl to the situation in which
these valuable documents are deposited. Some of them [ discovered, after a laborious search, in the Hospital,
others in the office of the Treasurer, and the rest in that of the Secretary. Would it not be of advantage to have
the whole concentrated in the office of the Secretary, who should he enjoined, to secure them in a_fire-proof safe ?
and if additional trouble and responsibility were thus incurred, surely a small addition to the very limited annual
salary, of £25, allowed this valuable servant, would be well bestowed. It is remarkable also, that not a single
Annual Report could I obtain, from the above source, of a date prior to 1825; and had the two volumes of
Reports, from the year 1795, which I have been kindly favoured with, by my friend Mr Alston, not fallen in
my way, I fear the idea of the present work must have been abandoned. Surely the Directors will see it a
duty hereafter, to jile a few copies of these unigue records.

In the list of office-bearers, I have only stated the names of the principal Clerks, or House Surgeons, as they
have been usually called, and the first Physician's Clerk. Within these last four vears, various alterations in the
regulations of the attending Surgeons, have taken place, and, in consequence, the number of Clerks has increased
to six; viz:—two for the surgical wards, two for the medical, and two for the fever wards, They are elected hy
the Directors, from among the more advanced dressers, or students, and are at first appointed to the Fever Hospi-
tal, from thence they ascend by regular promotion, to the medical wards, and from thence to the surgical; com-
pleting, during this range of probationary service, a period, in general, of three years, There is no situation, with
which I am acquainted, in the profession, where a young man has so ample, and varied a field, for observation and
experience, as that above referred to, He is at first strictly looked after, and if found entitled to confidence, he
has a charge given him, and duties to fulfil, which makes his progress in after life secure, and often lays the
foundation of his future fame and fortune,

It has long been proposed, that the clerkships, and all the other professional offices, belonging to this establish-
ment, shall be obtained alone by competition or concours, a jury of medical men being the umpires; but I am not
such a utopian as not to see faults, even in this French system of election, greater than in that which it has been
proposed to supersede. One thing is certain, the talented and long experienced Physicians and Surgeons, whose
names are inscribed in the interesting list prefixed to this Chapter, would, almost to a man, have scouted the idea
of being tested, by any conclave of medical men, whom the Directors might, in their wisdom, have made choice
of for such a purpose ; and even their juniors, I am convinced, would not have condescended to be questioned in this,
to them, unprofessional-like manner; hesides, even granting that a jury is, in many respects, superior to that of
open election, I scarcely know one single instance, in the history of this Hospital, where the Directors had to
regret an appointment which took place,—and unless something of this nature does oceur, my opinion is, that the
election of medical men, at least, should continue as hitherto. Even in regard to clerks, I think, that the elec-
tion by concours, is, in many respects, very objectionable ; for it must be remarked, that all these juvenile office-
bearers are, when elected, admitted, as it were, into the Hospital family circle ; and unless their private character
is correct, however superior their professional appearance may be, I am of opinion, they ought to be rejected,
True it is, some young men have been admitted, by the present mode of election, into this Hospital, who have
been a disgrace to those connected with them; but the security for good conduct and eminence, is greater, I
think, by the open votes of the Directors, (who become, as it were, sponsors in such cases,) than by those of a
medical jury ; and therefore, in this respect, I would by no means counsel any change, The only improvement

which I would suggest, is in regard to the price paid for bed and board annually by the clerks, which, instead of
E
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being £30, T would increase to £50 or £60 at least, Laying out of the question the advantages which these
young gentlemen enjoy, in a professional point of view, the bed and hoard which the Hospital affords, I am con-
vinced, cost more than the sum which I have recommended : this should not be.

The last office-bearer in the establishment, which falls to be noticed at present, is the Matron, 1 need not
inform any of my readers, that on no servant does the welfare of the Hospital so much depend as on the matron ;
and most fortunately it has happened, that in no period of the history which I have investigated, has there been
a single fault laid to the charge of this department. On the contrary, here I have seen every thing to commend, and,
instead of having to record reports on reports, as to the state of the broth, beef, &c., sheets, blankets, &«., as in a
metropolitan rival establishment, I have not discovered one single entry, which called for such a disgraceful pro-
cedure, Little family differences there are, occasionally, among so many young professional clerks; and much
good sense and forbearance is, I doubt not, often required on the part of the matron ; but, in general, the table

of the Hospital is well regulated, and only wants a superintendent at the foot of it, to make it in every respect
complete,

CHAPTER VI

Tue list of Revenue, of the Glaszow Infirmary, may be appropriately divided into three great classes.  In the
first, or what may be called the conditional income, I include every item, for which some value was received,
or some equivalent, either demanded or expected. In the second, I class all free gifts, whether in the shape
of legacies, donations, gifts, fines, collections, exhibitions, benefits, or, in shori, whatever sums were obtained
without any condition, or restriction being attached to them, either as to securing a vote in the general court, or
as to the purchase of a right for the admission of patients. In the last class, I rank the revenue proper
to the Hospital, or that derived from lands, rents, interest of capital, either fonded or honded, or whatever arises
from accumulated stock in the hands of the Directors, In proceeding to a few observations on this department of
the Hospital, I have deemed it right to make the above distinctions, for though in the list prefixed to this
Chapter, these three classes are frequently jumbled, as they arve in the Annual Reports, still, for statistical pur-
poses it is hetter that they should be kept as separate as possible.

Belonging to the first class of revenue, or what I have denominated conditional, may be classed annual sub-
scriptions, contributions, soldiers, and patients’ board, students’ fees, dressers’ diplomas, laboratory pupils' fees, and
clerks’ board. The annual subscriptions, the main pillar of support to the Institution, have, as will be remarked
in the list prefixed, gone on increasing progressively since its commeneement ; and last year, by the vigorous exer-
tions of the Treasurer, and his active coadjutors, (the district collectors,) they amounted to the large sum of £3,300.
If we refer to the number of patients admitted, it will be found that, had the right of recommending been exercised
by this body of subscribers, according to the present mode of management, all the Hospital beds would have been
thus constantly occupied, leaving no room for those in the right of contributors, Should not this call for some change
in the qualification of subseribers ? Were subscribers of £2 25, and upwards, alone entitled to recommend patients,
would the funds of the Hospital not be benefited, and space for all applicants effectually secured? With re-
spect to the contributors to the Royal Infirmary, these may be sub-divided into two great classes, viz:—lst,
Into individuals; and 2d, Into Towns, Corporations, Parishes, Kirk Sessions, Societies, and Congregations,
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List of the number of Annual Subscribers to the Glasgow Royal Infirmary, from its commencement in 1794, to
1832,

NUMBER OF ANNUAL SUBSCRIBERS, AT THE FOLLOWING SUMS,

Veans | £30 | £21 | €150 | £1010n | £50s | £44s | £33 | €220 | £11s | Torms
1795 1 9 3 9 90 141 253
1800 1 8 1 11 116 183 3az
1805 1 3 1 4 17 130 301 467
1810 1 7 20 2 39 288 988 | 1345
1815 1 8 22 2 46 267 866 | 1212
1820 1 10 39 4 il 263 718 1105
1825 2 2 11 38 3 T4 326 1277 735
1831 2 3 3 22 38 6 74 | 341 | 1495 | 1984

List of the number of surviving Coniributors, entitled to recommend patients to the Glasgow Royal Infirmary in
the year 1832, with the sums which they have respectively contributed.

Year 1831. | £300 E £200 .£1m| £50 | £10 | £30 | £25 | £21 |£|5151:£|am1'1"wu_

Numberof Conteibutors. | 1| 1| 8| 18] 2| 3| 10| or| 1] 13| 214

450, No, of patients liable to be sent for treatment, by above contributors,

In the Annual Reports published since the year 1825, a very accurate list of the first class of contributors, has
heen regularly exhibited along with that of the annual subscribers; (see above list;) and by this means we
are enabled to calculate the debt of the Hospital, to those individuals who have so liberally come forward in
its behalf. Unfortunately, however, this is by far the smallest part of the account ; the sum at the credit of the
second class, or corporate contributors, amounting, from my investigation, to much more than that of the first. In
the year 1812, an Appendix was published, by order of the Directors, containing a list of all the Contributors, both
individunal and corporate ; and had this practice been continued, one would have been enabled to see, at one glance, a
complete debtor and creditor account of the Institution, as to this very important class. I have, with much care,
constructed the table of corporate contributors, prefixed to this Chapter, and from this a very correct view may
be obtained of this part of the Hospital Revenue. In those times when so much is said as to poor rates, being
applicable for the admission of fever patients, it is of great advantage for all concerned, but more especially for
those parishes who have already so handsomely given the Institution their support, to know how matters stand in
this respect.

If the power of recommending patients is raised, in the case of annual subscribers, it necessarily follows, that it
be also raised in that of contributors in the same proportion; indeed, as matters stand in the mercantile world,
and as the interest of money has so much diminished, I think it would be but justice to place all the contributors
of £20, on a par with the annual subscribers of £1 1s. and so on in proportion. The Hospital Directors have

never been able to obtain more than 4 per cent for their capital, and though the contributors to the Institution
E 2
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may in some respects be likened to annuitants, having only a life-benefit in the sum contributed, still I think it
is too small an equivalent for the right obtained. All public bodies which contribute, are, by the existing laws, also
placed upon too favourable terms for the Institution; for, having a perpetual right of recommending patients, they
ghould be looked upon as interminable annuitants, and their contribution for the privilege above stated, should
(if my previous premises are correct,) be raised to at least £35 or £40, for every patient who may be annually sent.

At the commencement of the Hospital history, there was no medical staff attached to this city, by government,
and, in consequence, many soldiers were admitted into the wards of the Infirmary, on payment of certain sums
which the Directors then deemed equivalent to their treatment, Venereal male patients must also, by the laws
of the Institution, not enly present a subseriber’s line, but submit to pay a fine of 10s. Gd. before they can he
admitted, Tt will be seen by the prefixed table, that this is a very small branch of the Hospital revenue, and of
late has so dwindled down, that the venereal fines, instead of being continued in this list, are now, I beliﬂv-e, trans-
terred to that of stndents’ fees, &c. Females with syphilitic symptoms, are by the laws excluded from this
Huspital altogether, and are treated in the Lock Hospital, a separate charitable establishment situated in Rottenrow,
The fees paid by the medical and surgical pupils, for their Hospital ticket of admission, amount to a considerable
sum anmually ; and, as will be remarked, this branch of Revenue, more than any thing else, proves the estimation
in which the Hospital practice is held, and the corresponding advantage which the pupils enjoy during their
attendance,  Till within these last three years, £3 3s. was the sum paid for an hospital pupil's ticket of admission
for one year, which term was all that was deemed necessary for a surgical diploma. The Faculty, however, in
accordance with the spirit of the times, very properly enacted, that a two years’ hospital attendance was necessary ;
and the Directors of this Infirmary, instead of exacting two gnineas more, as they had been previously in the halit
of doing, for a second year's ticket, reduced the price to £4 4s. for a two years’ attendance. By this arrangement
the pupils were henefited, the diploma of the Faculty was enhanced, and the Infirmary revenne also, at the same
time, considerably improved. Indeed, considering the value of the information communicated, and the great
variety of diseases concentrated in this Hospital, I am decidedly of opinion, the two years’ hospital ticket should
be raised to £5 bs,, the price of a one year's attendance at the Edinburgh Infirmary. As to the clinical tickets,
these I have discussed, in adverting to the advantages of this Hospital, in Chapter IV. The arrangements in
regard to the office-bearers’ part of these fees I shall leave till I come to the Hospital expenditure. For the
purpose of showing the inereasing celebrity of this Hospital, as a practical school of medicine and surgery, I have
subjoined a list of the number of students, who have annually enrolled themselves at the two periods of May and
MNovember, for the last ten years,

List of Hospital Pupils who have attended the Glasgow Royal Infirmary, from 1st May, 1822, fo 1st May, 1832.

YEans, TEnn, No. TERM, Na. ToraLs,
1822 May 42 November 52 E]
1523 49 _— fili 115
1824 — 42 —— G 102
1825 pe— 49 —_— 71 120
1526 —_— [i2] —_— o3 119
1827 e 43 —— B4 127
1838 N 62 — 102 16
15829 —_ 53 —— 105 161
1830 _— h2 _ 94 146
1631 — ar C— B4 121

1269

Average annually, 127 nearly.

e o
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The last item in the list of conditional revenue, is that for Dressers’ diplomas. I stated formerly, that there
was no fee exacted for this sitnation in the Glasgow Infirmary, and this is literally true; at the expiry, however,
of the term of service as Dresser, the establishment grants a kind of diploma or certificate, if requested, as above
specified, for which the moderate sum of s, is charged. This is by far too small a fee for this very important
sitnation. In London, £52 10s. is exacted for a dressership to some of the hospitals, and even in the smallest
metropolitan establishments, the premium is upwards of £20. If the Directors of this Institution were to raise
the fee of Dresser to £1 s, or even to £2 25, I feel convineed, that it would be agreeably paid, provided it were
accompanied with the understanding, that all those who had served in this capacity, would, ceteris paribus, be at
all times preferred to the superior office of hospital elerk, on the occurrence of vacancies. The hospital revenue
would thus be a gainer by the change, to the amount of, at least, £30 annually,

The second class of revenue, as before stated, includes all sums bequeathed or gifted to the Hospital, which
are not intended either to purchase a title to membership in the general court, or to recommend patients,
Of these, the first to which I shall advert is Legacies, For the purpose of more correctly showing up the
system of taxation, adopted in this free country, I have at no small trouble extracted from the annual Reports,
every the most minute sum accruing to the Hospital, from this very benevolent source, with the various sums
extorted by government in the shape of duty. The tax on legacies was at first only 6 per cent ; in the year 1796,
it was raised to 8 per cent; and in 1806, it was again elevated to 10 per cent, at which rate it now remains,
Now, in my opinion, the Directors should instantly petition the Legislature, to have this tax on the poorest of
the poor, and on them solely, instantly removed, and it would even become a question, whether or not, every
farthing of this tax, which has been paid by the Infirmary should not be refunded. Instead of placing a tax on
such a source of revenue to charitable institutions, how much more commendable is the conduct of a neighbouring
government, which has allowed various items of the excise, to go to the support of its hospitals, and in every
possible manner has assisted in replenishing, instead of exhausting the funds, destined to the support and recovery
of the poor. Why are the hospitals of Ireland so largely supplied with government funds for their support, and
those of Glasgow thus taxed? I feel quite convinced, that the present liberal administration of this country,
require only to have the case properly and forcibly stated, to recommend the Legacy tax on public charitable
establishments, to be instantly repealed. It may be said, that the benevolent individuals who bequeath,
knowing the existence of the tax, often leave a sum necessary to provide for its liguidation; or occasionally
anticipate the king of terrors, as well as his Majesty’s government, by gifting in their life time what they
wounld have otherwise retained till death; but such arguments only, in my opinion, tend to exhibit in a stronger
point of view the odious nature of this most unjust of impoesitions, and should make the Hospital Directors more
Inudly eall for its immediate repeal.

Gifts or Donations are the 2d species of unconditional revenue, These are of various kinds, sometimes they are
presented to the Hospital in the shape of hard cash, and frequently in that of coals, bread, meal, spirits, &c. &c.
During the progress of the Hospital history, 1 mean as to its expenditure, there is no notice taken of the sum which
would have been required, had the generosity of the coal masters not provided for the wants of the establishment,
in the manner which they have all along done. Iuel, which in other hospitals is one of the largest items, in the
accounts current, will be remarked by and by, to be here one of the smallest, and this entirely proceeds from the
fact above stated. Indeed, so munificently have the proprietors of coal works, in and around this city, provided
the Hospital with this article of consumpt, that upon an average, during the last ten years, 1 have remarked, that
more than 300 carts, or about 150 tons have been thus gifted annually.

In the list of Revenue, the donations or gifts are mixed up with the legacies, and other items to be enumerated
immediately ; but if the total of proceeds from legacies be subtracted from this colomn, a just estimate may be
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formed of what has accrued to the Hospital funds, from this source, exclusive of coals, Under this species of revenue,
may he also included, benefits at theatres and places of public. amusemeni,—fines in the Police, Dean of Guild,
orother law courts, and in short, all and sundry sums either by individuals or public bodies, which are unrestrictedly
gifted to the Hospital. In the early history of this establishment, I have found that the revenue from fines in the
criminal courts of the eity, annually amounted to a very large sum, and so productive was this item for many
years, that had it been continued till the present day, considering the increased size of the city, and the amount
of erime, I am convineed, it wonld have covered at least one fourth of the whole Hospital expenditure, Why
has the Hospital funds been deprived of these productive sources of revenue ?  What more appropriate method of
preventing erime, and of removing all plea against the severity of its punishment, than to devote the proceeds of
the fines levied in all the burgh criminal courts, to this benevolent object ? 1 think the foregoing facts require
only to be stated, to induce the anthorities again to act on the suggestion which I have thrown out,

As to the revenue arising from benefits at theatres, 8., this has been always very small. A provineial city
is not the place for such public amusements, and indeed, unless the Hospital Treasurer is active, and pressing for
such exhibitions to augment the funds, the individuals who undertake these speculations, have in general, in this
city, found them such ruinous concerns, that I believe they have had enongh to do to prevent themselves indivi-
dually, from heeoming objects of charity, rather than being in a situation to afford any thing in the shape of
benefits to the Hospital fonds.  In Paris where public amusements are so universal, and where a 10 per cent tax
is exacted from the proceeds of all the theatres, and 25 per cent from those of balls, public gardens, &c., for the
support of the hospitals, the amount of revenue from the above source, has of late bhecome so large, as to amount
upon an average for the last ten years, to the ineredible sum of £25,000 annuvally. Nothing in the history of
the two cities conld be produced so characteristic of the manners and customs of the inhabitants, as the above
statistical fact. The inferences from it in a moral and religious point of view, I shall leave in the hands of those
meore competent to do them justice,

Before concluding this branch of revenue, I must advert for one moment to other sources, from which large
sums are derived for the support of the hospitals in the French metropolis; and though it may not be thought
advisable to adopt, in this city, any of the measures I am about to detail, still, the mention of these may perhaps
lead the Directors of our excellent Hospital, to devise similar means by which to assist in maintaining its indepen-
dence. The first source which I shall mention, is the excise upon all articles of local consumption, resembling
somewhat our ladle and multure dues, This tax for the support of the charitable establishments of the French eapital,
is of such importance, as annually to amount to wpwards of £200,000. The second is the pawnbroking establish-
ments, or as they are there called, the Monts de Piété, all of which are solely for the henefit of the hospitals,
no private pawnbrokers being sanctioned, This item of revenue, in general, amounts to upwards of £20,000
annually, but the manner of obtaining it, is of so demoralizing a tendency, that strong doubts have been expressed,
whether hospitals should be thus supported upon the downfall of any class of the community, or by a tax levied from
the lowest of the low, whe are in general the sufferers.  The last item worth mentioning in the revenue of the French
hospitals, is the verification of weights and measures, similar to our coal weighing machines, &c., from which our
police draw =0 considerable a sum annunally. These all, with many others of a similar nature, might be brought
into operation by the introduction of certain clanses in our new police bill, and thus our noble Institution might be
in some measure relieved of the hazard to which it is exposed, by being so much at the mercy of the annual
subseribers,  This elass of citizens, I have no doubt, will always be willing to come forward in support of the Infir-
mary ; but in times of commercial embarrassment and stagnation, which so frequently occur in this city, and at which
period funds are most required, it cannot be supposed, that this branch of revenue will be maintained in that state
of vigour, so necessary to the upholding of the capital of the establishment.  Before leaving this branch of revenue,
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there is a very considerable item, which ought, I fear, rather to be placed in the first list, or conditional; it is
the collections made at the church doors, both in the Establishment and among Dissenters, By a reference to the
table of corporate contributors within the city, it will be remarked, that at various periods, large sums have thus
been collected. This is a plan of raising funds so effectual and so praiseworthy, that I am quite astonished how,
instead of being had recourse to once in 10 or 20 years, it is not annually resorted to. Thus the middling and
lower classes can contribute their mite, and many thousands in such a city as this, who could not subseribe a
guinea or even half a guinea, would, if such an opportunity were annually presented, be most willing to show
their interest in the Institution, by throwing into the plate at the church door, their unostentations shilling or
half-crown ; and thus, as it were, help to secure to themselves or their neighbours, that freedom of access in
fever cases, which has been of late =o beneficial to all classes, in this vast commercial community. As to the
legal question of poor rates, being available to secure hospital treatment, for those who have acquired a legal
parochial residence, I shall not take upon me to decide, after what has been so elaborately written on the subject ;
but I cannot help remarking, that the great majority of those who obtained fever-hospital accommodation, of late,
were strangers who had not acquired three years’ residence; and were therefore not entitled to any parochial
relief,

The last class of revenue remaining to be discussed, is that arising from interest of capital, in whatever manner
invested. In most of the other hospitals of the kingdom, this forms a very considerable item, and in those of
London and Paris, their main support is derived from this source. Indeed, some of the metropolitan establish-
ments, as Guy's, St Thomas’s, and St Bartholomew's, are so independent, as to be almost wholly supported
by the interest of capital, either originally bequeathed for their endowment, or which has gradually accumulated
during their progress, Most unfortunately for the Glasgow Infirmary, this source of income has always been
very small, and must continue so, unless some Glasgow Guy, or Montyon, comes to its rescue ; for so urgent have
been the entreaties for further accommodation, that no sponer has a little accumulation of capital taken place
than it is instantly absorbed, by some additional wards being erected, or vew outlay devised, for the further
accommodation or comfort of the hospital inmates. And thus it is, that this branch of revenue, which, in the
year 1812, was nearly £640, amounted last year to little more than £670; and the capital from which this was
derived, which was in the former period £15,000, was last year only £16,000, not more than £1,000 having
accumulated during these last 20 years, notwithstanding the rapid increase of size and wealth, of this flourishing
city and neighbourhood. This state of matters should not be allowed, if possible, to continue ; for if any event
were to oceur, to dry up the other sources of hospital income, the whole of this aceumulated capital would be
expended in little more than two years, as may be remarked, by glancing at the revenue table prefixed, To add
to this surplus store, I have used my feeble endeavours in what I have already suggested, and, 1 hope to be able
in what is to follow shortly on the Hospital expenditure, still more to promote this landable object.

In most establishments of this natare, it is of considerable consequence, to have an accurate knowledge, not
only of their moveable capital, but also, of what sums have been expended upon their erection, or the additions
which have been successively made to them,—the price or value of the ground which they occupy, or which is
attached to them for the use of the inmates,—the furniture which they contain,—the stock of medicines, surgical
apparatus, &c., which has been accumulated ;—in short, a balance sheet, in which might he made to appear, what
stock in whole belongs to the Institution. This has never heen drawn up, so far as I have been able to learn,
and therefore, I hope to be excused for making the first essay of the kind ; if erroneous or imperfect, it will only
the soomer call for commiun, from some more able pen. Inventories have been r&_g‘nlar]:,r t:lI':l.!I'I, af all and
sundry articles belonging to the Hospital ; but in none of the annual Reports which I have before me, nor in any
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‘of the records which I have perused, have I been able to discern any thing like an estimate of the Hospital capi-
tal, in buildings, ground, forniture, fze.

The ground upon which the Infirmary stands, along with that occupied by the Fever Hospital, and the adjoin-
ing airing grounds, in whole amount to about three acres; now, though more than two-thirds of this valuable
spot, was gifted by the Barons of the Exchequer, to the Institution at its commencement, I am entitled to
take this into the account, when estimating the value of the whole Hospital capital. From the flnctuating value
of property, in and around this city, 'tis no easy matter to arrive at an accurate conclusion, in regard to the
present worth of this ground ; by a reference, however, to a public sale of ground immediately contiguous, in the year
1817, 1 think this may be very nearly ascertained. The property called Spring Gardens, belonging at that time to J.
Swanston, Esq., and containing about 2 acres, was purchased by the town of Glasgow from his trustees for £3,300,
Now, if we examine both situations, it will be found, that the Infirmary property is the more valuable of the
two, and, therefore, I have placed the value of the whole Infirmary grounds in the balance sheet, at £5,000,
The front building cost in the year 1796 about £9,000, the north centre addition in 1817 about £4,000, and the
Fever Hospital as far as finished in 15829, about £4,000, making in all £17,000. If to this sum we add £1,000,
as the value of the surrounding walls, the Porter's lodge, the out honses for washing, drying, 8., we shall nearly
arrive at the cost of the buildings, &ec., erected since the commencement of the Institution. The present valoe
of the whole, I have reduced to the sum of £15,000, in consequence of the altered value of the materials used in
building, as well as from the tear and wear which all of those, more particularly the oldest, have sustained since
their erection.

The amount of expenditure for house furniture, repairs, apothecary’s shop utensils, surgical instruments, &c.,
and house stock of all kinds, has amounted, during the last 38 years, to £17,000, which, upon an average,
amounts to nearly £500 per annum, To place a valoe upon such an acenmulation of stock, is a matter of much
difficulty and unecertainty ; for from the inevitable annual destruetion of a great part of it, more particularly the
hed furniture, and from the tear and wear of all the rest, it must be allowed, that not more than £3,000 or
L£4,000 can be placed in the balance sheet, opposite to this account.

The following, therefore, may be assumed, as the state of the account at the present moment, of the Glasgow

Royal Infirmary.

£ s o

Surplus Capital yielding interest, 15,096 15 6
Stock in Ground, 3 acres, 5000 0 0
Do. in Buildings, 15000 0 0O

Do, in Furniture, Medicines, Instroments, &c. 4003 4 6

Total Stock of Hospital, L£40,000 O 0

In the year 1530, the late Mr Yates bequeathed to this Infirmary a fifth part of the island of Shuna ; but from
the litigation which has been threatened by his relations, some nncertainty exists as to the ultimate decision of
the law anthorities in regard to it. If a favourable decision is given, it is thought that a sum amounting to
£2,000 may he added to the above stock from this source, As far as I ean ascertain, there is no other item
which can be placed in the above account, with the exception of Mr Thomson's legacy bequeathed in the
year 1808, but which still burdens the funds with annuities, to the amount of £25 annually. This legacy which
amounted 1o the sum of £1,000, was at the above period, added to the capital stock; but if the nature of
this transaction is minutely inquired into, I fear it has not been so good a legacy as by the Directors in 1808 was
imagined. On an average these last 24 years, £35 have been annually paid his legatees, which if multiplied by
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24, amounts to £840, besides the value of the present annuities at £25. This transaction, however, should lead
the Directors in future to great caution, in accepting any legacy, however magnificent, which burdens the charity
with a number of young annuitants. I by no means insinunate by what has been mentioned, that the slightest
blame shounld attach to those disinterested individuals, who, at the time this legacy was bequeathed, recommended
its reception,—for I am convinced, they accepted of it after all the proper inquiries,—still it onght to be a rule in
all such cases, to accept of such funds enly, after the most accurate caleulation of the value of the life annuities
chargeahle upon the hospital funds,

CHAPTER VII.

In proeeeding to advert Lo the expenditure of the Glasgow Royal Infirmary, 1 shall observe the same method
which was adopted in treating of the revenue department of the Hospital. For this purpoese, I shall follow ont
the divisions adopted in the prefixed tables, and treat first of the seven classes of expenditure, as detailed in the
first table, with the four colomns of averages. I shall then discuss the second table, or that of the erdinary
Hospital expenditure, in the order in which the various items are enumerated ; and lastly, I shall take a short
survey of the medicine account, as developed in the third table, suggesting, as I proceed, any improvements which
may occur to me. In such statistical labours as those, in which I have for some time heen engaged, it is of the
first consequence to know how far the documents to which I have had access are correct; and before 1 proceed
further, I must onee more inform the reader, that hoth in these tables, and all those which follow, I have never
deviated from the true line, however apparently incongruous it may have appeared, leaving to the ohservations
now to be made in the text, any explanations which I may deem necessary, The whole, (I repeat once and for
all,) have been taken from the Annual Reports, the Treasurers, Matrons, and Apothecaries’ books, and to these
alone I have had recourse.

In the general table of expenditure, I have followed out those divisions which I found adopted in the
yearly Reports, and which I have put into their respective colomns: 1st, containing Diet Expenditure ; 2d, Medi-
cine do.; 3d, Furniture and repair do.; and 4th, Miscellaneous do,: all these four being included in the
column marked No. 5. as ordinary expenditure, In the Gth column of this table, I have included all the expense
of the buildings, additions, Fever Hospital, &¢., and in the 7th, will be found the total of cash disbursed in every
department, from the foundation of the establishment till the lst of Januarv 1832, To compare the above
annual expenditure with the number of patients discharged, I have prefixed a column to this table containing
these last, which to many may be deemed superfluous, having given it in a future one ; I have, however, been
obliged to do this, not only here, but frequently thronghout the work, in order at one view to make those compari-
sons, which in an economic point of view I deem of so much moment. The four eolumns of averages I
think of great importance, as exhibiting the great diversity of expense one year with another, both as to the
diet, &c. of the patients, and also in regard to the medicine expenditure. They are useful, besides, to
contrast the expenditure, in this establishment, with that of cthers either at home or abroad. Great cau-
tion, however, is necessary in drawing conclusions, in regard to the average expenditure, either of the same
hospital one year with another, or of one hespital with another; and this is evident for the following reasons:—

Ist, From the difference of the market price of commodities. 2d, The diseases of the patients admitted. 3d,
F
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The average residence in Hospital, ~4th, The views of the attending medical men. 5th, The opinions and con-
duet of the Directors.  And Gth, The period of the hospital dishursements,

I have not added the most obvious and common received cause of difference, viz. the economy exercised by the
household servants, and the Apothecary and Matron, because L am of opinion, that these, though of considerable con-
sequence, are of minor note, contrasted, as will be afterwards shown, with those which I have enumerated. One
word upon each of these causes, will be sufficient to guard the wnwary against forming an opinion, as to the de-
gree of economy in this Infirmary, from an inspection of this table, without taking a view of every other one
connected with it, which may tend to elucidate the great variety of expenditure which therein prevails,

Dr Cleland in his enumeration of the inhabitants of Glasgow, has a most curious table, well illustrative of the
cause of difference in the annnal expenditure above alluded to; it is his table of the prices of various articles of
hensehold expenditure, from 1810 to 1830, where I remark the price of meal in 1813 is rated at 2s, 2d., in 1819
15, 3d., and in 1831, 1s. 2d.  Potatoes are rated at 1=, 9d. in 1812, and in 1815, 1820, and 1831, at 10d. Bread,
which in 1813 was 1s. 5d., in 1815 was 104d., and in 1831 only 8%d. Coals in 1810, which were 7s, per cart, in
1531 were only 4s, 6d., and =0 of many other articles of great consumpt in the foregoing table,

Again, as to the second canse of difference in expense, it may be remarked, that the cases of fever which were
admitted in the first 20 years of the history of the Hospital, were as one to five, or even in some years as one to
20 of the ordinary patients ; but during the last 15 years, the fever cases have been at so high an average as one
to two; and in 1831, so numerons as to equal all the other patients taken together: and thus the average of
fever cases admitted, compared to ordinary patients, during the whole Hospital history, has amounted to little
less than one in 33, I need not say how these facts must operate on the ordinary Hospital expenditure, and in
a great measure account for the annual variations in the state of the foregoing table.

The difference, also, as to the number of days of the patients’ residence in the Hospital, should not be overlooked,
in accounting for the variation of ordinary expenditure. During the two first decades of the Hospital history,
the patients, one with another, resided upwards of 43 days, while during the last 15 years, their residence has not
been above 33 days; showing that more diseases of a dangerous and acute nature have been admitted than those
which are chronic. The inferences from this fact are self-evident.

Medical men have, from time immemorial, been of different opinions as to the treatment of diseases, more
especially of Typhus Fever, and this proceeds, not so much in consequence of the difference of the type of the
dizease, the season of the year, or the constitution of the patient, as from variety in the organization of the
brain of the attending medical practitioners. Hence we have, in the same Hospital, often witnessed two Physi-
cians, placed in every respect in similar situations as to those upon whom they practise, pursning diametrically
opposite plans of eure; and while one almost invariably drenched his fever patients with Port wine, and killed
1in % or 10; the other, who was very sparing in the vse of stimuli, had only about 7 or 8 per cent of deaths,
The way in which this tells on the annual ordinary expenditure is obvious, and might form an interesting subject
of hospital investigation,

Very few contracts were made for the supply of the Hospital, till within these last few years. The difference
of ordinary expenditure on this account, as will be shown by and by, has been considerable, more particularly
in the Diet list, where alone this salutary system has been as yet adopted.

Though the practice of paying off all the Hospital debts, contracted within the year, has been very generally
adhered to, yet I have sometimes remarked large sums carried over from one year to another in the books; and
though this is not in the least of disadvantage to the Hospital funds, still, in a table such as that which is prefixed
to this chapter, it leads to erroneons conclusions.

Having thus shertly stated the faults of this table, and the eautions necessary in its minute examination, I
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shall proceed to a few remarks on its construction, To many, such statistical inquiries are deemed of little
value, and their eultivators are often stamped as matter-of-fact men, fit subjects of public scorn.  In my opinion,
however, nothing so decidedly conduces to a right system of Hospital management, to instant correction of abuses,
and to improvement in medical and surgical science, as such inquiries, if regularly and extensively prosecuted,

Many alterations might be suggested in the method of keeping the above lists, more particularly in the
medical department, where the expenditure is so enormous ; but unless the present statistical labours are properly
appreciated, it would be of little use to prosecute these inquiries any further. Let me recommend, however, to
‘the Treasurer, in making up the annnal expenditure for medical salaries in future, to deduct from the charge,
the fees paid by the Hospital pupils for their attendance on the clinical lectures. 1t swells the column of medical
expenditure, within these last three years, when these courses were made imperative, to a sum, exceeding by at
least £300 what it had ever hefore amounted to, and leads to the erroneous impression that the medical men, are
here, overpaid for their attendance. A plan might be easily adopted, by which this complex and unintelligible
system of medical receipts and dishursements would be corrected, and the medical expenditure account be
again put upon a similar footing with that of the rest of the establishment.

In order to show more correctly the average expense of each patient, as exhibited in the above table, I ought
to have inserted the number of patients remaining in the Hospital at the end of each year, the mean number of
patients resident in the Hospital during the year, and also the average number of days residence each year. All this
information, however, will be found in a subsequent table—that, namely, of discharged patients—and to it T must
refer in my explanation of the manner in which the average expense of each patient, or his daily maintenance, is
ascertained. To find the daily expense incurred by the Hospital for the sapport of each patient, in regard to
goluomn 5, we must first ascertain the mean term of the residence in the Hospital. This, as is well known, is
g“il,r done by multiplying the mean number of patients resident during the year by 365, and dividing by the
number of patients discharged and dead during the same year. Thus, on the 31st December, 1830, there
remained in the Infirmary under treatment, 275; and on the 31st December, 1831, 344; the mean between
these numbers is 3094, this multiplied by 365 gives 112,967, the number of Hospital days, as they have heen
called, which divided by 3183, the number of patients discharged and dead, during the year, gives a quotient of
35 days, the average of residence during 1531.

The average expense of each patient during the above year, as noted in the table, is 41s,, which multiplied by
12, gives 492 pence, and this divided by 35, gives a quotient of 14d., the daily expenditure. It is scarcely
necessary to state the manner of finding the average expense of each patient, as exhibited in the prefixed table,
this being evident by a moment’s inspection. I have excluded in the caleulation the pence and farthings, except
in the concluding summary ; but this may be easily added, and was only omitted to save the trouble and expense
of printing. By referring to the table of patients discharged, all the above calculations may be tested, and though
there may be occasional errors, I think in the main they will all be found correct. By prosecuting the caleula-
tion of the united averages, above alluded to, I have been able to show in the concluding line of this first table,
the average expense which each patient has cost the establishment sinee its foundation, in regard to diet,
medicines, and total ordinary expenditure, with the still more curions result of the whole, what has been the
daily expense of each during the above period. These caleulations, though at first sight only intended for the
eye of the curious, will I hope, by and by, from contrast and comparison, lead to results of great moment, both
here and elsewhere,

In the Appendix will be found the tables of diet whieh have been in operation since the commencement of the
institution, and which must be investigated, hefore proceeding to the 2d, table prefixed to this chapter, or that of
the details of the ordinary expenditure. To understand more accurately, the bearings of this table of ordinary ex-
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penditure, which I have carried as far back as 1812, I must make a few observations on the diet tables, and the
interior economy of the Infirmary, connected with this department.

As will be remarked in perusing these 3 diet tables, there are no guantities piven, and on this account, I shall
attempt to supply the defect, from information most kindly and frankly communicated to me, by the Matron of
the Hospital.

Porridge morning and evening, about one and a half pints English.

Sweet milk, 2 gills, or 4 gills butter milk.

Barley broth, 6 days in the week, about 2 pints for males, somewhat less for the females.

Bread 1-10th of a quartern loaf for males, 1-12th for females.

Beef hoiled, 4 ounces for males, and 3 ounces for females,

Small beer, one quart daily. :

Un Wednesdays potato soup is used in place of broth. No cheese is now allowed, beef being substituted.

The middle diet, is called the ordinary house diet, and is that always provided, unless otherwise ordered.
Asto the quantity of meal put into the porridge, or of barley, potatoes, or beef put into the soup, these proportions
are left to the Matron's discretion, and from the varying number of patients daily to be supplied, they are mat-
ters of comsiderable nicety. In this Establishment, however, there has never been a single complaint of these
mixtures,” {though daily opportunities occur of making them,} and the obvious conclusion is, that they are as
well cooked as can be.

Among the females, tea or coffee is universally preferred to porridge, morning and evening, and now is very often
allowed, from the previous habits of the patients. From the manner, however, in which it is infused, sugared, and
creamed, under the Matron’s eye, before going to the respective wards, and from the economy exercized in the
bread and butter department, attending this species of universal luxury, I think very little difference of expense
will be remarked, in consequence of the above concession to the failings of the weaker sex.

The meal hours are 8 o'clock A. M. breakfast ; 1 P. M. dinner; and 7 P. M. supper.

The porridge and broth are served to the patients, in round wooden dishes, the tea in small tin basins; spoons
and tin plates are supplied by the house, but neither knives nor forks are allowed; the destruction, amd
pilfering, which is inevitable in all such cases, having led to this stretch of economy. Would articles of all kinds
used in the Hospital, even to bottles, stamped G. R. 1. not completely prevent this species of petty larceny #

In the table of ordinary expenditure, for the last twenty years, prefixed to this chapter, I have stated the relative
aceuracy of the various items, in consequence of the variety, which in this respect prevails, 1 found, indeed, great
difficulty in ascertaining many of these, from the want of proper classification, as may be remarked by the variety
of junetions and conjunctions, which I was under the necessity of making ; and frequently, after all, I found that 1
had made, after much labour, only an approximation to aceuracy of detail.  On this aceount, I shall shortly advert
to the articles of expenditure, in the order in which they are stated in the tables.

The butcher meat, which forms so large an item of the diet expenditure, should be carefully noted, and
the number of ordinary patients, compared with this, as exhibiting a pretty correct specimen of the system
of management, in former and more modern times, During the first decade, from 1812 to 1522, the number
of ordinary patients amounted to 1,084 annually, and the butcher account, to about £495, while during the last
decade, from 15922 to 1832, the number of ordinary patients amounted, on an average, to 1485, and the butcher
account amounted to 337. It is by proceeding in this manner, through all the statistical lists, that economy and
correcl management is bronght to light. As a specimen of the management for 1827, the year in which
the largest number of un]inar:,r pat.ient,s were -t]iwhat‘ged since the foundation of the establishment, and
the smallest sam  dishursed for buicher meat,—I may state, that the contract price per imperial stone,
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was, 2s, 9d. for beef of ordinary quality, viz. 4 stones of shoulder, and 2 of sticking pieces; amd per
imperial stone, of best pieces, for matron’s table, 5s. 6d. viz. roasting beef, steaks, rounds, and mutton.
The Hospital bread is of two kinds, and supplied also of late, by contract, generally from 12 to 16 per cent.
discount on the quartern loaf, and 8 or 10 per cent, on the household and small bread. It was at one time
proposed to erect an oven within the Infirmary, where all the Hospital bread might be baked; but on fur-
ther investigation, it appeared that so much risk and trouble was attendant upon this trial of economy, that the
scheme was abandoned.

The milk used in the Hospital, is for the most part churned, and provided by contract; the sweet milk
has been obtained for many years, at from 3d. to 4d. per Scotch pint.

Beer is sometimes blended in the Treasurer’s books with the ale and porter account, thus rendering this item,
with those of porter and ale, difficult to be classed either as diet, or as medicine expenditure account. The table
beer, as it is called, is procured by estimate, at about 2s. 9d. per gallon, and the small beer at 15, 9d,

Day nurses’ wages, have been for several years past, 17s. per month; 15s. per month are allowed the night
nurses ; those employed in the acute fever wards, have £1. monthly.  All the Hospital domestics are hired by
the month, and are from 25 to 30 in number, according to the number of wards occupied; one day and one
night- nurse being mquireli for each ward, which, on an average, would give one nurse to every ten Wtienu_:,
They have no tea money, but have a diet table of their own, somewhat superior to the ordinary house diet.
In the surgical wards, they are provided with a goodly assortment of medicines, dressings, bandages, &e. to
save trouble to the clerks and apothecary ; but this discretionary power is often abused, and it ought to he
a point for consideration with the Directors, whether this murses’ medicine store should not be abolished, or,
at any rate, be suhjected to regulation.

The soap account, as well as that for oil, cheese, fowls, fish, and ham, are all somewhat inaccurate, the first
article being often placed under the head of washing, and the others under that of some other account, and
therefore the amounts stated, are to be taken with some allowances,

As to the articles which follow in order, in table 2d, they are very carefully noted in the matron's hook, and
most minutely examined prior to disbursement, but from the transposition of the articles, (the heading of the
columns in the house hook not being very choice,) little reliance can be placed on these sums,  Under the head
Groceries, have been frequently included, tea, sugar, coffee, #cc., and though the distinction is always kept up in
the table, and the aggregate sum is correct, yet the particulars cannot be specified with that aceuracy and minute-
ness which oceurs in the great leading articles of expenditure, The price of the tea used in the Hospital, for
these last 5 years, has ranged from 4s. 9d. to 5s. 4d. per pound. The sugar and coffee are among the list of
articles, which have as yet never been supplied by contract; the reason doesnot well appear from any infor-
mation which T have been able to procure, Porter and ale, I have placed in the table next to sugar, and have
included them both in a kind of medinum expenditure, belonging sometimes to diet, and at other times to medi-
cine account. In the compounding of medicines much sugar and syrup is used, and though occasionally the sugar
used by the apothecary is kept in a separate account, yet more frequently it goes into diet expenditure. The
same mixture in the accounts occurs as to porter, and though it is ranked with the wine, as a part of medicine
expenditure, yet occasionally I find it placed to the account of diet expenditure. This jumbling should, if possible,
in future be corrected, in order to compare the various lists with accuracy. The contract price of London Porter
has lately been S4s, per hogshead.

The next item in the table, is the medicine acconnt, properly so called, and the first in the list, is medicine

expenditure ; but as 1 have deemed this last of so much importance as make it occupy a separate table, No. 3d, I
must postpone my rvemarks on this subject, till I have finished those on the present one. The expen-
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diture for Port wine in the Glasgow Royal Infirmary, has inereased so much of late years, in consequence
of the number of fever patients, that it forms a most important item in the annuval accounts. It would
have been very satisfactory, had I leen able to give with accuracy the annual charge both for wine and spirits,—
but in the Treasurer's hooks, those accounts are so joined, as frequently to have rendered my labours to separate
them quite abortive. The wine provided is the best Oporto, the contract for which in 1827, was £30 per pipe,
independent. of the charge of £2 2s. for fining, bottling, sealing, delivering, and packing the above quantity,
and Ts, 6. per gross for corks. The bottles are charged 3=, per dozen, and if returned, at 25, 6d. Odd quantities,
of the same quality of wine, 23s. per dozen. Whisky in 1831, was estimated at 7s. Bd. per imperial gallon,
sinking bead 24, Foreign spirits have been discontinued sinee the year 1620, in consequence of home-made serving
all the necessary purposes, Of late the price for botiling wine has been saved, having been placed under the
charge of the apothecary ; and drawn off from the pipe as required. A considerable part of the spirits which are
noted in this list, are used by the apothecary, in the preparation of tinctures, &e., in the laboratory, and is not
liable to much abuse; but great waste of wine takes place while passing from the hands of the apothecary to the
stomachs of the patients, for whom it is ordered.  All the nurses are, 1 understand, at present very sober and cor-
rect, but they have not always been so; and the patients themselves with their visitors, are ofien in fault in the
above respect. I have remarked a most excellent contrivance, to prevent this abuse of the wine, adopted in the
Mile-End fever house, and which I think might also be followed in this establishment, I allude to the practice
of bittering it before leaving the cellar, by adding from 6 to 10 grs. of sulphate of quinine to the bottle,

Instead of the daily and unlimited allowance to the friends of patients, to traverse the Hospital wards, would
it not conduce to the comfort of the patients themselves, and the order and cleanliness of the house, to allow of only
two days weekly, say Wednesday and Saturday, from ten till twelve, for friends to pay their visits? Exeept in
cases of dire necessity, 1 feel convinced, that some such regulation would be attended with the happiest results,

Another question of great moment, I must here advert to, as operating most powerfully on the funds
of the Hospital, I mean the possibility of effecting the same number of cures in fever, by a more economical
practice. In proceeding by and by to treat of the average mortality, it will be remarked how much greater
it is in this disease in the Infirmary, than among the district dispensary surgeons, who have the charge of the
poor of the city in their own honses; and though this difference may be accounted for in part, by the more
severe cases being transmitted to the Hospital, in an advanced stage of the disease, still, it is a question big with
importance, how much of the difference depends on treatment. It is universally admitted, that among the poor
treated in their own houses, little wine, if any, is administered, beef tea or a little tody being substituted ; and
notwithstanding this practice, I have heard it often remarked, that the mortality is less, and the convalescence
shorter and more steady than when the oppesite expensive method of cure is followed, A few statistical facts might
bring the question to a speedy solution, and it is one of so much consequence, that the sooner it is settled the
better,  Till within the last two years, the amount of expense in this Hospital for medical salaries was seldom
maore than £90; but since the law was altered, the Physicians have obtained an addition, in consequence of the
increased period of service, and they now average £140. Since the whole of the graduates of medicine are now
eligible to the office of Physician to the Infirmary, would it not be proper to equalize the salary for attendance,
reducing that of Physicians to £30, and adding £10 to the small sum at present allowed the hard-wrought,
care-worn Surgeon ¥ The house, as well as the profession, would, in my opinion, be a gainer, by the salutary
change.

The amount of Sundries, as will be remarked, has varied very considerably during the last 20 years, but if the
magnitude of the expenditure is considered, I think this may easily be explained. Many articles I found classed
in one list one year, and transferred to another the next; and thus I was under the necessity, when excluding the
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pence and shillings from the general caleulation, to fill up this item, so as to make the sum total agree with
that stated in the former table,

The amount of expenditure for repairs, was so great in 1828, that the Divectors determined to employ
a job wright; and the saving has been so great, that the same practice has been econtinued; he has
his shop and materials within the walls, amnd is perhaps the mest varied as to his duties, of any servant in
the whole establishment, with the exception of the porter. The tear and wear for bed and body linen is very
great in this Hospital, these are of the best materials, and uniformly clean and in good order. The mattresses
were formerly of flock, but were so ohjectionable, that they have been universally superseded by wheat and oat straw,
The sheets, blankets, towels, &¢., are all indelibly marked by the Matron ; and hoth the kitchen and laundry of the
Hospital, are models of cleanliness, convenience, and frugality, exhibiting mest admirably the effect of good man-
agement and regularity. The fever patients on admission, are shaved, washed, and habited in a flannel house
dress, and their own clothes ticketed and laid aside, to be cleaned and veady for delivery on dismissal. Would
the same salutary practice not be an improvement on the present indiscriminate admission of all and sundry
patients, into the ordinary wards ?

In the inangural clinical lecture, which I had the honour of delivering to the pupils of this Hospital, in Novem-
ber 1830, 1 stated my opinion as to the advantages attending the limited use of bed-curtains in the female wards,
and also with regard to the propriety of having a covered walk in the back garden, where in all seasons the
patients might take that recreation so necessary to their cure,  On these topics 1 shall not again insist, leaving the
consideration of them in the hands of the Directors, who, I have no doubt, will give them that attention which
they so justly merit,

The third table prefixed to this Chapter, which in many respects is the most interesting of the whole series,
was constructed for the purpose of presenting to the eye of the medical statist, an epitome of what was
expended on the apothecary’s department in this Hospital, as well as to prove the fluctuation which yearly, I may
say almost weekly, takes place on the prices of some of the most important. articles in the pharmacopeia, It has
been carefully drawn up from the pass books of the Hospital ; and though it does not exhibit all the medicines
prescribed, still the most expensive, the most fluctuating, and the most common are to be found in it.
In supplying the Hospital with drugs, a practice has for many years prevailed, of ordering them alternately every
four months, from three different apothecary companies; the Oll and New Apothecaries’ Halls, and Mr
George M‘Leod. What advantage is derived from this division of drug-patronage, I cannot determine, but from a
general inspection of the pass hooks, I am of opinion, that if the same system of contracts were here adopted, as in the
other departments of the Hospital, and as prevails in France, the funds would be much bhenefited,—more particu-
lnrly in the great articles of consumption, as leeches, lard, caddis, castor oil, quinine, &c, Though the prices
current are in many of the above cases almost incredible, they are every one of them correct. It was impossible
I rummaging so many pass books, as I was obliged to wade through, to get at an annunal average price of each
article ; but the reader may rely upon the accuracy of every one price stated, being that charged by one of the
above apothecaries’ companies, during some period of the years referred to,

Another very striking disadvantage in the apothecaries’ department, consists in the alleged necessity of order-
ing so frequently the varions medicines which are required. To place this in a striking light, and if poessible to
obviate the apparent jealousy which seems to exist with respect to the Hospital drug-patronage, I may mention
that in making up the ageregate expense of the various articles enumerated in this table, I found 150 entries in
the various pass books, for leeches, during the year 1830, thus averaging, an order for this item, every second day
throughout the year. For cream of tartar, gum-arabic, mustard, and a variety of other articles in general use, the
same huckstering mandate, 1 found issued, almost every third or fourth day, for the supply of the Hospital. Un
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this account more toil and difficulty occurred to me in constructing this table of medicine expenditure, than any of
the rest, and had it not appeared to me of considerable importance, I would on this account have thrown it aside in
despair of attaining that accuracy which I deemed indispensable.  If followed out by future Hospital func-
tionaries, it would present a most useful criterion by which to judge of the economy and efficiency of this depart-
ment,

There is nothing so striking, in perusing this interesting statistical table of medicine expenditure, as the expense
incurred for leeches, and the great diversity of price which frequently prevails in regard to this useful animal,
During the year 1831, as will be remarked, so high priced were they, and so much in demand in the practice of
the Hospital, as to have amounted to about one fifth of the whole medicine expenditure. 1 have no doubt that
the greatest care and vigilance is exercised in the management of these animals, but from their great price at
certain periods, a question naturally arises, could no substitute be found in such cases for them ? Would scarifying,
lancing or eupping not be equally advantageous, if dexteronsly managed ? or, at all events, would the use of the
leech cup, which has never heen ordered, not be a great saving®*  Another article of great consumption is
caddis. This has so much increased of late years, as to call for some amendment, either in regard to the manage-
ment of it, or, which is more feasible, in the providing some cheap substitute, as unbleached soft cotton cloth,
Sponge or tow,

In order to exhibit the cost for medicines in the most striking point of view, I have subjoined to the above
table, the averages of residence, mortality, &c., and also the cost of each patient, in regard to this department,
and by referring to the number of days’ residence each year, it may be at once ascertained what each patient has
cost daily for medicines.  All such comparisons are, in my opinion, of great value; they open the eyes of the
administrators of public charities, and thus mightily contribute to a vigorous, efficient, and economical system ¢

management,

CHAPTER VIIIL

THERE i no subject in the wnole range ot political economy, so diffienlt to comprehend or so complex in all its
hearings, as the question of pauperism.  With respect to its canses, we have innumerable disquisitions, some of
them ingenious enough, and many of them well digested, but in regard to the cure, 1 fear it ever will remain a
problem. However varions may be the opinions on the subject of unlimited charity, I think there is no candid
mind, but must allow that establishments such as the Infirmary, whose history and statisties I have been attempt-
ing to trace, are essential to such a community as that of this city and neighbourhood. To trace the extent of Hospital

* In proof of the superior accuracy with which the hospitals are managed in Paris, compared to those of any other city, with
whose statistics 1 am aequainted, 1 may here mention, that in the article of leeches, a regular contract is entered into every year.
If these animals are not of a proper colour or size, they are rejected, those giving a weight of from 24 to 2} pounds per 1000,
being accounted the best, and a depot of 40,000 requiring to be constantly kept by the contractor. The same degree of
minuteness is adopted with regard to all the articles of common eonsumption, in the Parisian hospitals. Thus in the article of
butcher meat, the advertisements specify that the oxen must be of from 6 to 9 years of age, of 600 pounds weight ; the sheep from 3 to
& years old, and 24 pounds weight at least ; and the calves from 2 to 8 months old, and from 80 to 90 pounds weight. It wouold be of
little use indeed to specify the degree of minuteness with which hospital coniracts are universally managed by our Gallican rivals ;
Lut suffice it to remark, that though this accurncy may be langhed at by some cynieal fools, the benefit to the poor must be apparent
to every candid observer.
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accommodation for the poor, in contrast with the population of a city, it would bhe necessary to ascertain the
whole hospital-population, or in other words, the number of beds in all the asylums, hospitals, poor-honses, &e.,
within the given population, and the number which have been ocenpied during a given period, This task in
the present work, would be interesting, and might lead to important results; but I have thought it necessary
at present to confine my observations to one Institution, and from it to make all my deductions, leaving the
question of Hospital accommodation, in regard to population, to swome future opportunity, Connected, however,
with this important subject, I have prefixed to the first table of this chapter, the population returns for this eity
and neighbourhood, in the four decades of the Hospital history, by which any one interested in the above ques-
tion, may at once see the relation which has held, during the last forty years, between Infirmary accommodation
(at least,) and city population. Another, and a far more important consideration, might here occupy my atten-
tion; I mean the investigation of the laws which regulate the course of population and mertality in this city.
Dr Cleland, by carefully collecting some of the materials for this analysis, has done much ; but most unfortunately,
he has not been seconded by the profession at large, with that degree of zeal necessary to the attainment of his
object, To ascertain the relative mortality of the various diseases incident to the human family, in such a eity
as Glasgow,—to investigate the salubrity of its various localities, or trades, compared with those in rural distriets,
doring the different seasons of the year, or present a picture of the diseases of infancy, youth, manhood, and
declining years, and their relative mortality ; these all, amd many similar inguiries, would amply recompense
any one for the labour which might be hestowed upon them, They are, I may say, untrodden fields, at least in
this country, and must be cultivated before we can solve those more difficult problems in population and mortal-
ity, to which I have before alluded. No doubt, much may be done by the examination of the books of the
churchyard wardens, and Dr Cleland has availed himself, liberally, of those sources of information; but in my
opinion, they are so liable to error, that no accurate conclusion can be drawn from them, except as to the numbers
and ages of the interred.* It is in hospitals alone, and among the surgeons attached to the various city dis-
pensaries, that those deeper, and more interesling investigations, must be ultimately carried om, either as to
the climatology, or medical topography, of this and other cities, or their relative mortality, to which I have already
drawn attention. In order to make, as it were, a first essay and prompt some more able navigator, to explore
this terra incognita, I have exhibited in the first table, prefixed to this chapter, a list of the patients discharged
from the Infirmary, from its foundation till the present time, with their average residence, and mortality each year.
The more curions, but not less important result of the whole, will be found in the eoncluding line of the table, in
which, by a simple caleulation, I have ascertained that each patient, one with another, since the first opening of
the Infirmary, has remained in the house 37 days, 3 hours, 4 minutes, and 10 seconds, and the average mortality
during the whole of the above period, has been 1 in 12 22

Nothing in the history of Hospitals, presents so interesting a field of inquiry as the causes of the great diversity,

* A mare striking proof of the inaccuracy of such assumed facts as to the compamtive mortality of empires, provinees, or cities,
could not be exhibited, than in the amusing lable which closes the Appendix of this work. It is, I may say, an abridement of
Hawkins' work, on medical statistics, and proves how little dependance can be placed on mortality tables, either here, or elsewhere,
unless all the registers are kept by intelligent individuals, and with the most scrupulons and sustained aceurscy.  The list of authori-
ties which I have quoted in this table, may serve as a kind of Bibliotheca Statistica, to those interested in this curious, but hitherto ill
conducted department of medico-political science.  With respect to the tables and caleulations of statists, on the subject of births
and marriages, in empires, provinces, and cities, I feel compelled io urge the spme cantion as in regard to their mortality.  Even
Dir Cleland, whose labours in this department of science are above all praise, is compelled to acknowledge, that his former labonrs omn
this subject are so erroneous, that no dependance is to be placed on them; and in proof of this I need oaly refer to his ealeula-
tioms printed in 1819, where he states the births in the city of Glasgow and suburbs at 2796, and in his late work they amount to

GEGE!!  What inferences can be drawn from such a substratum ?
G
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in their respective mortality, On a superficial view of the matter, one wonld imagine, that in those establishments
where the deaths were least frequent, compared to the numbers cured, relieved, &e., that there the practice of
the attending medical men must be decidedly superior, and the eare bestowed must be of a superior kind. A little
reflection, however, on the nature of the diseases treated,—on the exclusive nature of the laws as to the admission
of patients,—on the physical situation of the establishment, or in regard to the interior household economy, must
at once demonstrate that the credit in the above respect should be very cantiously bestowed. In many hospitals
in this country, consumptive patients, and those with complaints deemed incurable, are not admitted. In
the Hospital St Louis of Paris, only patients with diseases of the skin, and chronic maladies, in which the
mortality is very trifling, are admitted, In some hospitals no patient is permitted to remain beyond a certain
period ; in others their residence is quite unlimited : these, and many other considerations of equal importance, must
he taken into account, before one can arrive at sound conclusions, as to the degree of superiority of medical or
surgical treatment which is pursued,

In order to exhibit a complete view of the nature of the diseases, which have been treated in the Glasgow
Royal Infirmary since its foundation, and at once to demonstrate the superiority of this Hospital to every other
with whose history or statistics I am acquainted, I have at great labour constructed the second table prefixed to
this Chapter, In it will be fonnd an accurate list of the more common maladies mranged alphabetically into three
great classes,—the medical, medico-chirurgical, and surgical. I have in most instances preferred the common names
of the diseases, to the elassical, in order to make the table more generally nseful. The list of surgical operations,
also, which have been performed during this period, 1 have deemed it useful to subjoin in the 3d table, in order
to exhibit to the surgical world, what advantages the pupil enjoys in attending this Infirmary, Unfortunately,
till the year 1812, many of the diseases and operations were not specified in the Annual Reporis of the Hospital,
with that minuteness which was afterwards adopted ; and on this account, I have been under the necessity of
adding a fourth table, to fill up this blank, which contains, as will be remarked, a very minnte enumeration of
all the particular diseases, which were treated, and the operations, which since that period, have been performed.

Following out the recommendations of the committee of Directors for 1828, there has been annually printed,
in the Glasgow Infirmary Reports, for these last three years, a list of the diseases in which death occurred ; and
had this practice been sooner adopted, we should have had it now in our power to exhibit another list of as great
interest, as any hitherto presented, that, namely, of the relative mortality of diseases as treated in this establishment.
As matters stand, 1 have deemed it of some moment to present such a table, No, 5, with all its imperfections, in
order to demonstrate of what value this document will soon become, if spiritedly, and accurately drawn up.
From this mortality table, it would be curious by and by to exhibit a mortality cone as it were, on whose summit
might be placed the most incurable maladies, which have been treated within these charitable walls, while in a
descending scale, could be arrayed the morve hopeful in the direfuol list, until descending we arrived at the base
of this pandora’s box, where would be inscribed, those comparatively trivial ailments, which are in general more
fitted for a waiting room prescription, than for Hospital accommodation,

The Editors of the Glasgow Medical Journal, during the last four years, have with much praiseworthy zeal,
procured from the district dispensary surgeons of this city, quarterly lists of the diseases treated by them, with
the mortality, and the number of patients sent by them to the Royal Infirmary. By this means a mighty blank
in the medical statistics of this city has been filled up, and in consequence, I have constructed a table, No. 6.,
(the last in the series,) which by exhibiting the average mortality of the various diseases, under the care of these
functionaries during the above period, with those treated in the Infirmary, has enabled me at one step, to open
up a mine of medical information, which must prove of great ultimate advantage, 1 shall now proceed to make
a few remarks on each of the above tables, with a short comparison of the mortality of the various hospitals at
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home and abroad, after which I shall conclude by shortly adverting to the three tables given in the Appendix,
exhibiting the result of one half of the surgical practice of the Hospital, as conducted by me, from 1st May 1830,
to Ist May 1831,

To many of my readers, it may be deemed superflunous to explain the meaning of the various results, as given
in table No, 1., prefixed to this Chapter; but I deem it of CONSEqUenCE, that some of the regulations which pre-
vail on these important points, should be generally known. A patient is dismissed as “ cured * from this Hos-
pital, when the medical attendant thinks that a complete cure has been effected, but if this opinion does not prove
correct, the patient ean claim admission again without a new order, if application be made by him within six
weeks of his dismissal. This application must be, however, only in the event of the precise disease under which
he formerly laboured while in Hospital having returned, any other malady with which he may have heen seized
not entitling him to the above readmission. When the disease of the patient is ineurable, tedious, or trifling, and
after his dismissal, others of a more dangerous and important nature are presenting themselves, the medical and
surgical attendants are often under the necessity of dismissing the former under the head of * relieved,” when
decided relief has been obtained. In all such cases readmission may take place, but only in the event of a new
order for admission being obtained. It is in this manner unfortunately, that malingerers, more particularly
worn out dronkards with uleerated legs often find an hospital-harbour; and not long ago, in going round the surgical
wards with my professional brethren, who are at present in attendance, I remarked no less than five such
characters whom I had dismissed during my ineumbency, as decided hospital-pests,

Under the head ‘¢ advice,” are ranged all those patients whose maladies have been relieved, but whose
residence in the Hospital would protract the cure or aggravale some of the symptoms,  In all such cases, ample
directions are given in regard to the conrse to be pursued on leaving the Hospital, and those medicines or dress-
ings which are deemed advisable, are liberally afforded the patient. Many patients become tired of the Hospital,
and others are unwilling to submit to the treatment recommended or the diet prescribed ; when this obstinacy is
persisted in, the patients are dismissed by their own “desire.” When any of the laws of the Hospital are violated
by a patient, as may be remarked by a perusal of the Appendix, that instant he is dismissed as “ irregular,” and
can never again be admitted under its roof,

A patient labouring under a surgical disease, who may have been inadvertently admitted into the medical
wards, and who is afterwards transferred to the care of the surgeon, or vice versa, is said to be “ remitted.” This
transposition, however, very rarely occurs, and ought not to be entered in the gemeral list of discharges.
Astonishment may naturally be expressed at the small number of #¢ incurable’® patients, who have been discharged
from this Hospital during its history, and in glancing at the first two decades in particular, one might with
apparent justice exclaim, it is all kill or eure. 'When, however, it is remarked, that many such cases come under
the preceding headed lists, the enigma is at once solved.

An understanding has, I believe, generally prevailed in this Hospital, that if a patient is brought to it in a
moribond condition, or has died within 12 hours after admission, his name is not recorded among the Hospital
“ dead,” and on this account, some allowance ought to be made for this omission, in adverting to the eompara-
tive mortality in this and other Infirmaries where no such practice is followed.*

The column of Total, means the aggregate of all the patients who have, since the foundation of the Hospital,
been discharged as above, including, of course, the deaths during this period, and excluding 344, the number

& 1 feel here under the painful necessity, of once more correcting an error in Dr Cleland’s late Work, on the statistics of this
city, in which Dir Corkindale, who drew up the Royal Infirmary table, is 900 wreng in his most imporiant column, that of the sumber
elying, by which is meant, I suppose, the number dead. This, out of an aggregate of only 4,067, makes, a most material alteration
on the average of deaths, and completely destroys the value of this table as a statistical record of hespital mortality.

G 2
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which remained in the house on 31st December 1831.—By inserting the number of patients, which remained
at the end of each year, the annual mean average of those resident during the year is ascertained; and by mul-
tiplying this mean by 365, we obtain the number of hospital days, By dividing this again by the number of
patients discharged and dead, during the same year, we obtain the average number of days that each patient
has resided in the hospital. A more accurate mode of procedure might have been adopted in this caleulation, hy
taking as a divisor for the number of hespital days, the number of discharged and dead, plus those which re-
mained at the 1st of January each year, and minus those remaining at the 315t December of the same year, But
for all practical purposes, the caleulations which I have made in the former manner will suffice,

It is not at all unlikely, that in the hurry of caleulations so simple, but so numerons, I may have committed
many mistakes ; but once for all, 1 request that those who feel interested in these matters, would, if the least doubt
arises, make the calenlations for themselves, The results are all so easily ascertained, that the merest tyre in
arithmetic may detect any blunders in them, and therefore I crave indulgence if such have occurred. With
respect to the average mortality, which is ascertained by dividing the total number of patients discharged by
the number of deaths, 1 have deemed it best to give the fractional parts, in all their minuteness, that a more
accurate view of this important column may be exhibited. The result of the whole,—1 death in 12 % on the
average of the hospital history is obtained ; by summing up the united averages of patients under treatment, 5,607 ;
and making this the diviser for the whole patients discharged, 50,108 during this period.

Om examination of the 2d table prefixed to this chapter, a smile may perhaps be produced, at the arhitrary division
which I have adopted in my classification of the diseases treated in this hospital. Cullen is now become anti-
quated ; Mason Good's Nosology is very beautiful upon paper, and does admirably in the closet, with the man
who never sees diseases, as in pature they are presented to the eye of the every-day practitioner; but after
numerons trials of my own, on this speculative and amusing subject, 1 found the attainment of my object so
difficult, that I was at last under the necessity of taking the lists of diseases as given in all their simplicity in the
amnual reports, arranging them in the manner above alluded to. What is the provinee of the Physician,
and what that of the Surgeon, are questions which in general practice are never inquired into, so completely have
those distinctions become blended ; but not so in hospitals. There the above division, for obvious reasons, is still
maintained ; the line of demarcation, however, is with great difficulty ascertained. How often do we find it the
case that medical diseases, or those formerly accounted such, as scrophula, sibbens, syphilis, e, are treated in
hospitals by the surgeons, and vice versae, On this account I have judged it right to adopt a kind of middle class,
where will be found ample ground of debate for the faoture medical and surgical M. 1).'s of this establishment. All
the important medical and surgical diseases, which have been treated in this Hospital since its commencement, will
be found in this and the supplemental table No. 4, and by an examination of both, the very satisfactory conelusion
will be arrived at,—of the great increase which has steadily taken place in the columns of those diseases which are
of a dangerous nature, and wice versa. In all Hospitals it will be found, that the mortality and the average term of
residence keep pace with one another. In this establishment, during the first twenty years of its history, the
mean term of residence was fully more than forty-three days, and the mortality not more than one in fifteen, while
during the last fifteen years, the average residence has not been more than thirty-three days, but the mortality
has been one in ten nearly,—proving that in proportion to the severity and malignity of the cases admitted, the
Hospital residence is lessened and the mortality increased. But while this comparison of one period of the Hos-
pital history with another, is so far satisfactory, how much more so is the contrast between this well conducted
Institution, and similar establishments either at home or abroad 7 In order to place this important fact in as
striking a point of view as possible, I shall here use the freedom of transcribing from Johnston's View of Public
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Charity in France, as also from Hawkins' Medical Statistics, lists of the average mortality in the hospitals of the
different cities of Europe, which are as follows :—

JouxsToN. Hawgixs, (YEAR.)
St Petershurgh, 1in 5.55 St George, (London) lin 9 (1827.)
Barcelona, lin 6.02 St Louis, (Paris) lin 14 (18522.)
Berlin, lin G.50 Vienna, lin 6 (1824.)
Paris, (la charité) 1in 6.66 Pesth, (Hungary) lin 6 (1825.)
Aix in Provence, lin 7.04 Dresden, lin 7 (1816.)
Leghorn, lin 7.50 Munich, lin 9 (1819.)
Paris, (Hatel Dien) lin 7.76 Geneva, 1in 11 (1823.)
Palermao, l1in 8.33 Brussels, lin 9 (1823.)
Lyons, 1in 8.40 Amsterdam, lin 8 (1817.)
Paris, (Pitié) l1in 892 Genoa, lin & (1821.)
Turin, lin 9.03 Turin, lin 7 (182l.)
Strasburgh, 1in 9.37 Milan, lin 6 (1814.)
Edinburgh, 1 in 10,08 Palermo, 1in 8 (1823.)
Pavia, 1 in 10.90
Glasgow, (1826) 1in 11.73

This very favourable state of the mortality, in regard to the Glasgow Royal Infirmary, is still more strikingly
illustrated, not only from an examination of the short average residence which here obtains, but also from the
lists of diseases which have been treated. If the table of mortality, No. 5, is carefully gone over, it will he
remarked that the total number of deaths in this Hospital during the years 1829, 1830, and 1531, was 702, of
which 301, or nearly one half, was from Typhus Fever, Besides, if to this be added, the increased mortality from
dropsy, phthisis, internal inflammations, accidents, and capital operations, the columns of all which have so rapidly
increased, while those of an opposite character, as dyspepsia, hysteria, lnes, or psorie, or uleerous dizeases, have
either remained stationary or diminished, we shall be led to the conclusion, that on whatever side the picture
we look, this Institution appears to great advantage, and as yet has nobly outstripped all its more antiquated
rivals.

Another view of this most interesting subject is presented to our notice, by an examination of the Gth and last
table prefixed to this chapter, wherein are recorded in alphabetical order, the diseases treated by the district
surgeons, the number of cases sent by them to the Infirmary, and the mortality. The labours of these dispen-
sary practitioners are limited to the Royalty, which contains about 120,000 inhabitants, and there being
twelve of them, this gives one surgeon to every 10,000 of the population. These functionaries visit the patients
at their own dwellings, upon the recommendation of an elder; and with the exception of women in child-hed,
all and sundry panpers, whether industrious or otherwise, are enabled thuns to obtain medieal advice and medi-
cines gratuitously, Beyond this no allowance is made ; and though at first sight this regulation may have the
appearance of harshness, yet when it is considered that the industrious peor whoe have a legal claim on the
town, do obtain clothing and support when diseased, and that the utterly destitute have the Infirmary to resort
to, I feel confident in asserting, that there is no city in the empire, where the poor are so carefully looked after,
and where their diseases are more skilfully preseribed for. If, as has heen often suggested, the medical men in
charge of the districts, were also empowered to order beaf steaks, port wine, and good clothing in all cases seem-
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ingly requiring it, wretchedness, dissipation, and universal pauperism, I feel confident would ensue. But the
strongest argument in favour of the treatment of the poor in their own dwellings, is derived from an inspection
of this 6th table. If, as therein stated, the number of deaths from typhus fever is only 121 out of 5039, dis-
charged, cured ; or, in other words, if only 2% per cent of those treated for fever die in the hands of these practi-
tioners, and 1 in 10, or 10 per cent fall vietims to this disease in the Infirmary, the inference is most irresistible.
Surely the treatment must be superior, the diet and want of cordials must be in favour of the home treatment,
else why such a mighty disparity in the results ? The above argument holds true not only with regard to typhus
fever, but with almost every other disease in this table, if compared with a similar one, No. 5; but a moment’s
examination into the matter, will, I think, dissipate the illusion. Every person, however slight may be their
ailment, or however unworthy their character, ean I believe at all times command an elder’s line to the surgeon
of the district; on this account, innumerable trifline complaints are recorded, in this list which otherwise would
never appear. Again, as to ** Typhus Fever,” I understand, that many cases are thus designated in the distriet
reports, when catarrh, influenza, rhenmatisin, or cynanche, wounld be more appropriate ; in other words, “all’s fish
that comes in the net,” to use a homely but significant (cholera) phrase. When, however, fever has become
developed, it then becomes a question, now the Sth, 10th, or 12th day has been ushered in, whether or not the
Infirmary should get the credit of the death of the patient. In this manner, and in this alone, is it possible to acconnt
for the unseemly average mortality of fever, which every medical man in examining this table must stare at. 1
do not for one moment call in question the accuracy of the details, for all the reports to which I have alluded,
were drawn up |'):|-' genl.h-.m:—‘.rll whose acenracy I ean !]{epeml UpHom ; buot 1 ﬂp]mﬂl to them I?IH, whether or not T am
correct in thus, in a great measure, accounting for the discrepancy in the mortality of typhus in their hands, and
in those of the Physicians who have attended the Infirmary,*

In further proof of what I have above asserted, I shall for curiesity sake, bring forward the annual average
mortality of Typhus Fever, as calenlated from this very table of the district surgeons, and when the results are
stated, I feel convineed, that every unprejudiced person will agree with me, that neither the type of the disease,
the constitution of the atmosphere or the patient, or even the difference in the treatment, will account for the
Indierous disproportion which therein is exhibited. Thus in 1827, the average mortality of this disease is stated
as 1in 20; in 1828, 1 in 52! in 1829, 1 in 33; in 1830, 1 in 49!! and in 1831, 1 in 17. In none of the
reports given by these intelligent practitioners, is this statistical anomaly accounted for, or the fault, if there is
ime, laid to the proper quarter ; perhaps it has not oceurred to them that there is any inaccuracy requiring com-
ment, but this is only another proof of the great value of such statistical labours, as those I have been prosecut-
ing, in expiscating truth, come from whatever quarter it may.

If T am correct in the previous statements, as to the active superintendance of the poor in their own dwelling,
by the district surgeons, a very powerful argument is thus afforded, of the superior utility and efficacy of the
Infirmary, eompared with other kindred institutions, where the same vigilance of the poor in their own houses is
not exercised.  Here, it is only after a trial of the =kill of these district functionaries, that the Infirmary beeomes
the abode of the poor,—only after their case has become obstinate or incurable, that they are sent to this last resort ;
and thus within the Royalty, at least, it generally happens that few cases of interest are sent to the Hospital to

* In looking over this very elaborate table, it will be mmﬂ.rked* that in many other instances the mortality is trifling compared to
that of the Infirmary, and for the reasons above adduced, some also of the accidents and diseases are apparently rare, for such a
population as that of Glasgow,—suicide, for example, and poisoning, with the diseases of the puerperal state, and those of infancy, — but
it must be observed, that the fisst two species of accidents are almost always treated by the Police or burgh surgeons, who are paid
ot of a separate fund from that of the district surgeons, and to the Iast class of patients, the elders ave very seldom called on to give
tines for medical treatment, not coming (it is understood) within the province of these district functionaries,
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be treated in their early stages, when, as is well known, a cure is most likely to be effected. Instead therefore of
looking for an average mortality of 1 in 10 or 12, as has been remarked in the Hospital table, the only astonish-
ment is, considering what has heen above stated, that it is not 1 in 5 or 6, more partienlarly within these last 15
years, during which period the above dispensary management has been in operation,

Considering the nature of the localities in which the district surgeons are called on to visit and investigate, I
know of no better situation in the world, where more valuable information may be obtained, either as to medical
topography, mortality, or pauperism, than from these gentlemen, It would be foreign to my present purpose,
to hint at the methods which may be adopted in the prosecution of these inquiries; but here I cannot help
remarking, that in consequence of the pitiful remuneration which is bestowed on these over-wrought public
servants, few or none of them can have that leisure for such a task which is indispensible, and more especially
since the gin-horse drudgery of visiting personally all and sundry who choose to make application, has lbeen im-
posed upon them.

In point of economy, the cure of patients in their own houses is remarkable, contrasted with that in the Royal
Infirmary. In order to mark the comparison, I have obtained the exact charge made on the Town’s Hospital for
the above four years and a half, in which the results of the treatment, as detailed in the prefixed table is recorded,
and find that daring the whole of this period, the aggregate amount of medical salaries for attendance on the
poor at their own houses, has heen £571, and the total charge for medicines, 8c., £5G69 17s,, in all £1,140 175,
Now, by a very simple caleulation, I have found, that this sum divided among the 23,277 patients treated by those
district dispensary surgeons, amounts on an average for the treatment of each individual case, to the astonishing
small sum of 113d. ; while in the Infirmary, as was previously remarked, the average cost of each patient for
medicines and medical attendance, including wine and spirit.s, {lur'mg the same I_pgrj,r_n;l, amonnted to 10s, 1d,
This speaks volumes,

The last subject which remains to be treated of, is that of statistical surgery, as exhibited in the 3 tables which
I have given in the Appendix, and with which the work is closed. These, imperfect as they are, present an
accurate view of what was transacted in wards No, 7, 8, and 12, of the Infirmary during one year. But as this
exhibits only one half of the surgical patients who were resident in the Hospital during the above period, I must
caution my readers against hastily drawing conclusions from these tables, which I feel convinced cannot be war-
ranted. It is the first attempt of the kind which has been made, I helieve, either here or elsewhere, and there-
fore it is hoped, will serve merely as a commencement of a more perfect system to he followed up hereafter. As to
the averages both of residence and mortality, especially in the two last tables, these are so accurate that every
dependence may be placed on them. The 10 volumes of house Journals over which my cases are spread, will
attest the correctness of the first table, and the 3d, 4th, and 5th volumes of the Glasgow Medical Journal, in
some measure prove the acurracy of the two last.

Where, as in a city like Glasgow, there are so many steam engines, mines, and public works of all kinds, it need
not be matter of astonishment, that the admissions of males into the surgical wards, so much preponderate over
that of females, as appear by these tables. I have thought it necessary, only to detail the number of those dis-
missed, cured, relieved, and dead, all the other more minute subdivisions being comprehended in that of * re-
lieved,” The average mortality I have calculated as formerly, giving the formula as before alluded to, and
the great decrease compared with that in the medical wards, is very easily accounted for. With the exception
of injuries of various kinds, almost all the surgical diseases in the above table are, though formidable, not
dangerous; many of them, as ulcers, which forms about one-sixth of the whole, are comparatively tri-
fling, and even the most dangerous do mot add to the deaths more than 6 out of 22, the remaining 16 heing
the result of *accidents.” In consequence of the annual change of the surgeons, which, by the regulations
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of the Hospital, takes place on the lst of May, there is at this period very generally fewer patients under their
charge, than at any other time of the year. The newly appointed practitioner, on such an occasion, is anxions
to have as much spare hospital accommodation for his new cases as possible, and his predecessor is equally
anxious to get quit of all those who may have been previously under his charge. This annnal sweeping change
has a great effect on the average of residence in the surgical wards; and I feel convinced, that instead of
taking the mean number between 24, those left me, and 27, those which remained to my successor, I onght
perhaps to have increased the average under treatment, to at least 33, which would have given as a dividend,
12,045 hospital days, and as a quotient, 30 days residence instead of 23, as stated. I mention these circumstances
frankly here, for, as elsewhere thronghont my remarks in the present work, my ohject has been to detect ervor,
and thus as far as possible to pioneer the way for some future, more enterprising, and scientific traveller,

In the table of operations, five deaths are enumerated, but I must add that four ought to have been the number,
for the death from scald and secondary hemorrhage there stated, was a patient of my predecessor's, and the
secondary hemorrhage was produced by uleeration of the brachial artery, after amputation performed by him,
and of course, the result of his operation rather than of that mentioned in the table, thus exhibiting an average
mortality on this operation table, of only 1 in 15}, The average of residence attached to this table and the
following one, is of all others in the work the most eorrect, for it was taken mot by caleulation, but at great
labour, by ascertaining the admissions and dismissals of each individual patient there entered. In the three last
volumes of the Glasgow Medical Journal, I have at eonsiderable length detailed the more interesting cases
above alluded to, and at present can only refer to this spirited and ably conducted periodical for the particulars.
Meantime, I must remark, that were a similar plan to that which L have above sketched, zealously followed out,
the results to the surgical world would, in my opinion, be invalnable, Let us hope that the spirit of improve-
ment which is abroad over the breadth and length of our enlightened land, may descend on this western metro-
polis, and raise it still more and more among its compeers, not only as the emporium of commerce and manufic-
tures, but of eivil and religious liberty, of mechanical and mental philesophy, of Christian charity, and unbounded
philanthropy,
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A,

CHARTER OF THE GLASGOW ROYAL INFIRMARY.

Gronee the Third, by the grace of God, of Great Britain, France, and ITreland, King, Defender of the Faith, &e. Whereas, James
M:Dowall, Esquire, Lord Frovost of the city of Glasgow, hath by his petition on behalf of himself, and the other contributors o the
kagow Infirmary, humbly represented to his Majesty, that an Infirmary for the relief of PErSOns Ia'lxmring under poverty and dis-
ease, has been Iﬂ!lg wanted in the eity of Glasgow, and in the llﬂja-illing counties of Scotland, and is become more necessary at
present than at any former period, on account of the prosperous state of manufactures in Glasgow and its neighbourhoad, and the
increased population of those classes of manufacturers and labourers of every kind, who are most likely to require charitable assist-
ance.  That though the city of Glasgow hath ever paid the greatest attention to the diseased poor, and the Physicians and Surgeons
have not only given gratuitous advice and assistance, but on many oceasions furnished them with medicines; vel as the number of
the diseased poor is constantly inercasing, they find themselves allogether mcapable of giving that relief which their cases require,
particularly while the poor and diseased live dispersed in different paris of a large city and its suburbs, and are not under their rego-
lar and daily inspection. That certain charitable and well disposed persons, well affected to his Majesty's person and government,
feeling for the miserable state of the diseased poor, and desirous of contributing to their relief, have raised a sum of money, by volun-
tary subseription, to be applied. under certain Rules and Regulations, for the purpose of erecting and supporting an Infirmary in the
City of Glasgow, where the sick poor may be eollected together, and may have all the advantages of lodging, attendance, diet,
medicine, and the ablest advice and assistance.  That the petitioner and the said other contributors are advised, and do most firmly
believe, that if they and all future contribuiors were invested with corporate powers, their charitable design would be rendered more
beneficial and extensive, their funds greatly increased, and would be more properly and with better security applied, and therefore
most humbly prayeth, that his Majesty would be graciously pleased, to grant to the contributors to the Glasgow Royal Infinnary his
Royal Charter, incorporating them and their successors in the management of the affairs of the said Infirmary, into 3 body pelitie and
corporate, by the name of the Glasgow Royal Infirmary, with a perpetual succession, with powers to use a common seal, to sue, and
be sued, to purchase lands, make bye laws, and with all other neeessary and wsual powers.  His Majesty having taken the said peti-
tion into his Royal consideralion, and being willing to give all proper encouragement to the said society, Therefore his Majesty, in
compliance with the said humble request, and by virtue of his prerogative royal, and of his special grace, certain knowledge, and
mere motion, ORDAINS a Charter to be made and passed, under the seal appointed by the treaty of union to be kept in Scotland,
in place of the great seal thereof, Granting, Constituting, Declaring, and Appointing, as his Majesty by these presents Grants, Con-
stitutes, Declares, and Appoints, that the said James M:Dowall, Esquire, and all and every the Contributors aml Donors who Bave
alrendy subscribed, or who shall hereafier contribute to the funds of the said Society, shall be, and be called, one Corporation and
Body-eorporate and politie, by the name and style of the GLASGOW ROYAL INFIRMARY ; aml that they and their sue-
cessors shall for ever hereafier have a perpetual succession, for the purposes of the better and more effectually Managing, Directing,
Ordering, and Appointing, in all matters and things respecting the said Society and the funds thereunto belonging. And his
Majesty for the purposes aforesaid, doth by these presents, Make, Create, Constitute, and Establish, the said James M:Dowall, and
such other persons as have already contributed, or shall hereafter contribute to the funds of the said Society, into a Corporation, or
Body-corporate and politic, for ever by the name and style of the Glasgow Royal Infirmary, and that the said Corporation, by the
name and style aforesaid, shall, and may be able, and capable in law, to purchase, hold, and enjoy in perpetuity, lamds, tenements,
and any other estale or estates of inheritance, not exceeding the yearly value of one thousand pounds sterling, to lend any sam or
sums of money, to any person or persons upon heritable or personal securities, or such seourities s they think fit; to erect houses, to
hold goods or chattels, and to receive and hold Domations or Legacies fur the purposes aforesaid ; and also that in the name and style
aforesaid, the said Corporation shall, and may sue, and be sued, plead, and be impleaded, defend, and be defended, in whatseever
courts and places, and before whatsoever Judges, Justices, aml other Officers, in all actions, pleas, complaints, acconnts, matters, and
demandds whatseever, and in such manner and form, as any of his Majesty's subjects, able and capable in the law, or any other body
politic and corporation may or can ; ond also, that the snid Corporation shall and may have a common Seal for the doing of all man-
ner of business and canges of them and their Successors, and that it shall and may be lawful for them and their Successors, to break,
H
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change, or new make the same Seal, from time to time, as to them or the majority of them shall seem expedient ; which Seal shall
be kept by the President, Treasurer or Clerk of the said Society, one of whom shall attend with it at all meetings where it shall be
required.

Amd his Majesty for himself and his heirs and successors, direets, orders, and appoints, that the affairs of the said Corporation shall
be from time to time governed and directed by twenty-five Managers and Directors, whereof the Loed Provest of Glasgow for the
time being, the Member of Parliament for this city of Glasgow for the time being, the Dean of Guild of the said city for the time being,
the Deacon Convener of the Trades of the said eity for the time being, the Professor of Medicine of the College of Glasgow for the
time being, the Professor of Anatomy of the said College for the time being, the President of the Faculty of Physicians and Surgeons
in the said city for the time being, making in all seven in number, shall be perpetual Managers or Directors of the said Infirmary
without election or nomination : That the remaining cighteen Managers shall be annually elected at the times, and in the manner,
after preseribed, out of the following elasses or deseriptions of men, that is to say, one Manager shall be annually nominated by the
Town Council of the city of Glasgow, one other Manager by the Merchants' house of the said city, one other Manager by the
Trades' house of the said eity, one other Manager by the Faculty of the College of Glasgow; but that these Societies shall not be
limited in their nomination of Managers to their actual Members, but may nominate such other fit persons as they may think proper :
That three other Managers shall be nominated by the Faculty of Physicians and Surgeons out of the incorporated Members of the
said Faculty, two of them always being Surgeons, but when neither the Professor of Medicine nor the Profiessor of Anatomy in the
College of (flasgow shall be Physicians, the third Manager to be nominated by the said Incorporation shall always be a Physician,
and also, that when the President of the Faculty of Physicians and Surgeons shall happen to be either Professor of Medicine or
Professor of Anatomy in the College of Glusguw, then, and in that case, another Physician shall be eleeted a Manager by them out
of the said Incorporalion, so that three anoual Managers may at all times be pominated by the said Faculty of Pliysicians and Surgeons :
That ene of the Ministers of the established Church shall be elected a Manager or Director annually by the whole established
Ministers of Glasgow : That ten Contributors, residing in or near Glasgow, if such can be found, shall be nominated Managers or
Directors by such Contributors as shall have subsceribed respectively to the amount of Ten Pounds Sterling, or more, or of two Guineas
of annual subseription, or more, after having been Subscribers for one year, and as long as they shall continue to pay the said subserip-
tion, and also by the Preseses or heads of such Societies as shall have respectively contributed Fifty Pounds Sterling, or more, or who
shall pay an annual subscription of Five Guineas, or more, afier having been subscribers for one year, and as long as they shall
continue to pay the said subscriptions :  And if ot any time hereafter it shall happen that the whole number of Conteibutors of the
above deseription shall be reduced below the number of Twenty, then the other Managers legally ealled to the management as
aforesaid, with such number of Contributers as may still remain, if any such there shall be, shall nominate ten 6t persons out of the
above.mentioned or other descriptions or elasses of persons to make up the number of twenty-five Managers, in whon the annual
management is to be vested: And his Majesty further granis and declares, that the said James M Dowall, Esquire, the Right Hon-
ourable Ilay Campbell, Lord President of the Court of Session in Scotland ; Wiliiam M Dowall of Garthland, Esquire, Member of
Parlisment for the ity of Glasgow ; Gilberi Hamilton, Esquire, Dean of Guild of the said city ; James M¢Lehose, Esquire, Convener
of the Trades of the said city ; Thomas Charles Hope, M. 1D, Professor of medicine in the College of Glasgow, and President of the
Faculty of Physicians and Surgeons in the ity of Glasgow ; Bobert Cleghorn of Glasgow, M. D)., George Oswald of Scotstown,
Esquire, Diwid Dale, Roberi Scott Monerief, Archibald Grahame, Willinm Craig, Merchanis in Glasgow ; Thomas Reid, D. 10,
Professor of Moral Philosophy in the College of Glasgow ; George Jandine, Professor of Logic in the said College ; Robert Wallace,
Alexander Dunlop, and Charles Wilson, Surgeons in Glasgow, shall take upon themselves the manngement and direction of the
whole affairs of the Corporation, from the date of this charter, till the first Monday in Felrouary, which will be in the year of our
Laond one thousand seven hundeed and ninty-three ; any seven or more of whom shall eonstitule a meeting, or quoram, for managing
the funds of the said Incorperation in all matters and things, with power of adjournment as they shall see cause,

That at some convenient time before the first Monday in January, the Town Couneil of Glasgow, the Merchants’ house of the said
city, the Trades' house of the said city, the Faculty of the College of Glasgow, the Faenlty of Physicians and Surgeons of the said
city, and the Ministers of the established Church in Glasgow, shall elect or nominate, their respective proporiions of Managers
above-mentioned, which nomination shall be intimated and declared ata Genemal Mecting of qualified Contributors to be held on the
fiest Momday of January, yearly, by which meeting of qualified Contributors, or 8 majority of them, on the said first Monday of January
yearly, ten Contributors, qualified as above, shall be chosen Managers or Governors for the ensuing year ; and, if the above-mentioned
Societies, or deseriptions of persons having right to nominate Managers, shall fail to nominate their respective propertions, and o
declare their nomination as above, then it shall be competent for the Monagers legally appointed, or elected, and assembled on the
first Monday of Febroary, yearly, to nominate from the several Societies or classes of men who have failed to nominate or elect, their
respective proportion of Mansgers, io make up the full number of twenty-five Managers for directing and governing the affairs of the
Corporation for the ensuing year,

That on or before the first Monday of January, in the year following, in like manner, twenty-five Managers shall be nominated and
ealled to the management, 35 their successors in the management and direction of the affaics of the said corporation ; and so on yearly
and every year for ever, the several societies and descriptions of persons having right to elect, shall elect and nominate their respective
proportion of Managers, together with the said Lord Provost of Glasgow, the Member of Parlinment for the city, the Dean of Guild,
the Deacon Convener of the Trades, all of the said city, the Professor of Medicine, the Professor of Anatomy, both of the College
of Glasgow, the President of the Faculty of Physicioms and Surgeons in {}Imﬁﬂurj_-slmll compnse the full number of twenty-five
Managers the ensuing year, who shall immediately therenfter enter on the execution of their office.

That the said twenty-five Managers, any seven or more of whom shall constitute a meeting for conducting the business, and manag.
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ing the funds, of the said Corporation, in all matters, excepting as herein after excepled, and their successors, in all time coming,
shall hold four meetings every year, at some convenient place within the city of Glasgow, vie. on the first Monday of February, the
first Monday of May, the first Monday of August, and the first Monday of November, yearly, with power to adjourn and to hold as
many more meetings as they shall see needful, and that the majority of Managers shall have power as often as they shall think pro-
per, to call a general meeting of qualified Centributors by an advertisement in the Glasgow Newspapers, at least ten days before the
day Gxed for said meeting, and intimating in said advertisement the business of said extraordinary meeting ; and the Resolations of
which meeting, called in the above manner, shall be as valid and effiectual in every respect as those of the general meetings fixed by
this Charter; and to all meetings of the Managers, the Managers shall be summoned by a written order at lesst on the lawful
day immedintely preceding sueh meetings,

That the twenty-five Managers or any seven or more of them, shall, after their appointment or election, or at their first stated meet-
ing on the first Monday of February, yearly, appoint such Committees, of their number, as they shall think proper, to take the
charge of particular departments of the business of the Infinnary, and shall establish soch distribution and wanagement thereol
amongst themselves as they shall from time to time find expedient and necessary.

That the twenty-five Managers may and shall, annually, after theie election and entry into office, nominate anl choose o Trezsurer
to the Corporation, and a Clerk thereto, and such other persons as they shall judge necessary 1o be employed in the service of the
Corporation, and shall appoint them such salaries, fees, or rewards as they shall judge proper, and that they may have power at their
pleasure to discharge the sid Treasurer and Clerk and others employed as aforesaid, and to put olleer officers in their places as they
shall see caose, and that the Treasurer, under the direction of the annual Managers, shall have the custody of the Corporation's
Cash, and shall receive in, and pay out, all the monies as he shall be warranted to do by the said Managers from time to time, and
for which he shall be obliged to keep, and produce, regular sccompts as often as he shall be required ; that the said Treasurer
shall not keep in his hands, st any time, more than Fifty Pounds Sterling, but shall be ebliged to lodge all sums above Fifiy
Pounds in one of the Banks in Glasgow, at such a rale of interest as can be got therefore, for the behouf of the Corperation ; anl
the said Treasurer shall be obliged Lo give security for his fidelity in the discharge of his office to the satisfaction of the annual
Managers.

That it shall not be lawful for the Managers, or their quorum, to break in upon the stock of the Corporation ascerlained at the
annual balanee on any oceasion, or pretext whatsoever, without the authority of the General Court of Contributors to be afterwards
mentioned.

That it shall and may be lawful for all and every the members of the said Corporation, or body politic, who shall have respect-
ively contributed Ten Pounds Sterling, or more, or two Guineas, or more, of annual subscription, after having paid said subseription
one year, and as long as they shall continue Lo pay it, together with the Preseses, or heads, of those Societies who may have respect-
ively contributed Fifty Pounds, or more, or Five Guineas, or more, of annual subseription, afier having paid such subscriplion one
year, and as long as they shall continue to pay it, to assemble and meet together on the fist Monday of January, ene thousand
seven hundred and ninety three, in some convenient place within the city of Glasgow, of which due intimation shall be given by an
advertisernent in the Glasgow Newspapers, and for ever thereafter, yearly, on every first Monday of Janwary, at such proper place as
ihey shall appoint, and that the said members of the Corporation so assembled, shall be and be called s General Court, and they,
or & majorily, so assembled, shall have full power and authority to make and constitute such Dye Laws, Ordinances and Hegula-
tions, for the management and government of the affairs of the said Corporation as to them shall seem meet, so that such Bye Laws,
Ordinances and Regulations be not contrary to the true intent and meaning of this Charter nor repugnant to the laws of the realm,
That, at the second and every succceding meeting of the General Court, the Managers of the preceding year shall lay before the
General Court, and the Managers who shall succeed them in office for the year ensuing, an account of their proceedings in the
execution of their office, together with a full and distinet state of the Capital Stock of the Corporation, in Lands, Money, or other
effects ; and also a state of the sick, or diseased poor, taken in and entertained during the year of their management, containing the
names of the sick and discased, the parishes o which they belong, the time when receiveal into the Infirmary, theie several discases,
and the number received, cured, dismissed, or dead,

That it shall be lawful for the Lord Provost of Glasgow for the time being, to preside ot all meetings of the General Court, and
also of the annual Managers, and in his absence, a President to be elected by the meeting, and the President of said meetings
shall have a deliberative and casting vote in all business that may come before them ; that it shall be competent for the Lord Pro-
vost of Glasgow for the time being, and, in his absence, the Dean of Guild or the President of said meeting to administer the onth
de fideli administrations o the first Manngers, and the like oath de fideli shall, in like manner, be annually sworn by all the Aan-
agers, at the first meeting alter their election, and that the said Managers, or the President of their meeting, shall be appointed to
administer the oath de fideli 1o the Treasurer and Clerk, and others employed by the Managers, at their entry into their office ;
amd, in case any of the Managers elected as aforesaid, shall refuse to sccept of the office, and to take the oath de jideli, or that
uny of them shall happen to die within a year after their election, the other Mansgers legally elected, shall at their first meeu'ug
thereafter, be authorized to nominate another Manager or Managers, in the reom of the person or persons refusing to aceept the
office, or decensed. And the said Managers, or any of them, gre hereby authorized to receive such further sums of Money, Lands,
Guoods, or Gear, as shall be given by any person whatever to the use of the said Corporation, and shall keep books for subseription,
and such other books as they shall think needful, for that purpese; and for all other purposes of the Corporalion,

And his Majesty doth for himself, and his lieirs and successors, give and grant to the members of the said Corporation. and their
suecessors, full power and authority in general meetings sssembled from time Lo time, o constitute, ordain and make such and so

H2
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many Bye Laws, Constitutions, Orders and Ordinances, as they, or the greater part of them being then and there present, shall
Jjudge proper and necessary for the better government and direction of the said Corporation and the said Dye Laws, Constitutions,
COrrders aml Ordinances, or any of them, to alter and annul as the said Corporation so assembled, or the mojor part of them then pre-
sent, shall see requisite, all and singular which Bye Laws, Constitutions, Orders and Ordinances so as aforesaid o be made, his Ma-
Jesty wills shall be duly observed and kept, bui so always as the same be noways contrary, or repugnant to the Laws of the Realm,
and the tenor of this Charler, and so as such Bye Laws, Constitutions, Orders and Orndinances from time to time to be imposed, and
eviry repeal, or alteration, thereof or any of them, be likewise agreed to be established and confirmed by a general meeting of the
saild Corporation to be held and kept next after the same shall be respectively made.

And his Majesty for himself, his beirs, and suceessors, declares that these, his Majesty's leiters Patent, shall be in and by all
things valid and effectual in Law, acconding to the true intent and meaning of the sune, and shall be tiken, construed and adjudged,
in the most favourable and beneficial manner, for the best advantage of the suid Corporation, notwithstnding any misrecial, defect,
uneertainty, or imperfection in these his Majesty's Letters Patent.  And his Majesty doth for himself, and his heirs and successors,
covenant, grant amd agree, to and with the =aid Corporation, or Body Politic and their successors, that his Majesty, his heirs and
successors shall and will, from time o time, and at all times hereafier, upon the humble suit and request, of the sakd Corporation, or
Body Politic, and their successors, give and grant unto them, all such further and other privileges, authorities, matters, and things for
rendering more effectual, this his Majesty's grant, acconding to the true intent and meaning of these presents, which be or they can or
may lawhully grant, as shall be reasonably sdvised, and devised by the counsel, learned in the law of the said Corporation, or Body
Politic, for the time being, and shall be approved of by the Lord Advoeate, and Solicitor General, in Scotland, of his Majesty,
his heirs and sueeessors, in his or theie behoof,  And his Majesty doth further will and command, that this Charter do pass the seal
appointed by the Treaty of Union, to be kept and used in Scotland, in place of the great seal thereof, without passing any other
seal or register ; for doing whereof, this shall be, as well o the Directors of his Majesty's Chancery, for writing the same, as to the
keeper of the said seal, for cansing the same to be appended thereto a suficient warrant.  Given at his Majesty's court at St James's,
the twenty-frst duy of December, 1791, in the thirty-secomd year of his Majesiy's reign.

By his Majesty's Command,
{ Subscribed, ) HEXRY DUNDAS.

B.

GLASGOW ROYAL INFIRMARY REGULATIONS.

MEDICAL ATTENDANTS.

I. Tue Medical business of the Establishment shall be committed to two Physicians, chosen annually, one of whom shall g0 out
of office every year; and the Surgical business, to four Surgeons, chosen annually, two of whom shall go out of office every year, and
shall not be eligible again for two years,

1L The Physicians sl Surgeons shall attend the Infirmary daily, at one o'clock ; shall examine the Patients, and make reports
in presence of the Stadents.

IIL In any ease of dificulty, any of the attendants may require the assistance of the others in consultation.

IV, Ho Operation shall Le performed unless determined on at a consultation regularly summoned : and all operations must be per-
formeed, publicly, in presence of the Students ; excepling such as the Attending Surgeon may consider injurious to female delicacy,

V. Dissections shall never be performed, unless the consent of the friends of the deceased, and a wrillen permission signed by twao
of the Managers be obtained.

CLERKS,—GENERAL DUTIES,

L. They shall never be all absent from the Hospital at one time ; for this purpose, they shall not upon any seeount engage in me-
dical or surgical practice or other business out of the Hospital ; and they shall not attend elasses or societies without the permission of
the Managers.

I1. They shall, upon no account whatever, be alsent from the House for one day, without the permission of the Medical Practi-
tioner under whom they set ; and if they wish for leave of absence for more than one week, they must obiain permission of the
Managers to that effect ; and failing to do so, they shall be considersd as having left the House, and their places will be immediately
filled up,

ITL When any of the elerks shall be unider the necessity of leaving the house before the expiry of their time, they shall give at
least ome month's intimation of their intention to the Managers.  On gradusting they cease o be eligilile,

IV. They shall inseet in their respective Journal Books an accurate account of the cases of all the Patients, immediately upon
their admission, under the eare of the Physician or Surgeon with whom they are connected, in erder that the cases may be ready oo
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the Inspection of the Physician or Surgeon next day before he visits the Patient; and they shall accompany the Physicians and
Surgeon in their daily visits to read these accounts, and also write into the journals the reports and prescriptions dictated by the
Physicians or Surgeon.

V. They must be careful to mark on the fiest page of their journals the date of the commencement and termination thereof, with
the name of the Medical Practitioner whe has the charge of the Patients; and when the case of the Patient is transferred to a new
Journal, they must insert therein all the medicines, together with the diet the Patient has been ordered at the date of transferring the
case from the old to the new journal.

V1. They shall afix to the bed of ench Patient under their charge when admitted, the name of the Patient, and date of admission ;
and if a Em!;ll:ui Patient, the name of the dresser to whose care the Patient is introsted.

VIL They shall go round the House at intermediate hours, observing the general good order of the Wards, particularly in the
m[ between eight and eleven, and in the evening between six and eight, when they shall inquire into the state of the Patients
under their care, and leam whether the preseriptions have been complied with,  They shall never prescribe, except in cases of sudden
emergency, and then invariably write such prescriptions in a book kept for the purpose, which they chall send to the Apothecary's
shop about eight o'clock, P. M.

VAIL They shall lay the journals in use before the Managers at their monthly meetings, that they may see whether the histories of
the cases are regularly preserved.

I1X. They shall perform all smaller operations—as, bleeding, cupping ; or do whatever may be required of them by the Medical
attendants they are connected with,

X. Atthe end of every week they are to make out a list of all the patients admitted into, and dismissed irom, their respective
Wards during the week ; marking the date of admission, by whom recommended, the No. of the Ward ; also, the date of dismission,
name of the disease, and how dismissed, whether cured, relieved, dead, or otherwise. This list must also include the number of
Patients remaining in each Ward, the number under the eare of each Physician and Surgeon, and of these, how many are cases of fever,

XI. Upon observing any impropriety in the House, they are immediately to communicate the same to the Treasurer, in order that
he may either acquaint the Managers thereof, or take such steps as he may think proper for correcting the same.

XIL The Clerks, immediately upon being elected, and before being received into the House, shall pay one year's board per
advance to the Treasurer, as the same shall be fixed by the Managers.

PARTICULAR DUTIES.—PHYSICIANS' CLERKS,

I. Tiey shall, alternately, make up, before the Meetings of the Weekly Committee, the Register Book of Admissions, Dismissions,
L. from the lists referred to in No. X1, of General Dulies.

I1. At the end of the year, the Senior Physician’s Clerk shall make out @ list of the number of Patients in the House at the end
of preceding year ; stating the number admiited since,—distinguishing the males, females,—how many medical, surgical, how dismissed,
—whether cured, relieved, with advice, by desire, improper, iregular, incorable, or dead ; and showing the number of Patienis
remaining in the House at date of list.

SURGEON'S CLERK.

1. He shall have, under the direction of the Ordinary Surgem, the chnrge of the Surgical Instruments, of which he shall keep an
exact inventory, and give copies thereof to the Treasurer, upon the Ist of January and 1st of July annually.

IT. He shall at all times have an assortment of bandages in readiness, particularly of those necessary in capital operations.

III. When directed, he shall call a consultation of the Medical Attendanis,—and he shall affix, in the Students’ waiting room,
notices of intended operations and dissections the day previous to such operation, except on emergenscies,

IV. He shall superintend the conduct of the dressers.  He is to study neatness in dressing, instrecting the dressers in this neces-
sary art ; and is to be careful that there be no waste of caddis, strap, or other materials used by the dressers,

V. He shall take charge of all dissections, under the direction of the Medical Attendant, amd perform such part of the dissection
as shall be intrusted to him ; but no dissections whatever are to take place without o regular order from the Managers, and they are
to be conducted with the greatest deceney, and the body to be left in a proper siate for interment.

APOTHECARY.

I. He shall live in the House, from which he shall not be absent for one day without leave,

IL. He shall from time to time order, by marking in a pass-book, such utensils and simple medicines, and prepare such quantities
of the compound ones, as may be necessary for the practice of the House,

III, He shall dispense the medicines preseribed by the Physicians and Surgeons for the Patients,

IV. He shall, immediately after the visit of the Physicians and Surgeons, transeribe from the journals into a book the preseriptions
of the day, with their signatures, under the name of each Patient for whom they are ordered ; and shall prepare, or canse the same
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to be prepared or made ap, with due attention and despateh, taking eare that such medicines as are ordered (o be taken immediately,
shall be sent to the preper ward within oue hour after they are ordered, or sooner, If required, by a written note,

V. Ewvery medicine that is dispensed, shall have the date of the preseription, the name of the Patieat for whom it is prescribed,
and the time and manner of wsing it, affixed to the paper, box, pot, phial, &c. into which it is put.  Awd the label is to be renewed
when so far defaced as not to be easily legible.

VI. He shall put, or canse to be put, the medicine for each Patient, into the Nurse's basket of the Ward, to which the Patient
belongs ; and shall, after the Nurses have taken their baskets with the medicines from the shop, and distributed them to the individual
Patients, visit the different Wards, and give the necessary instructions at the bedside of each Paticnt who has been ordered medicine,
how, and when these are to be used,  After which, he shall return the journals to the Clerks,

WII. He shall transcribe into a book all alterations ondered in the journals by the Physicians and Surgeons, on the diet, &e. of
the Patients; and immediately transmit the same to the Mateon: and he shall also give as early notice as possible, by a line trans-
mitted to the Matron, of any change in the diet, &e. which it may be necessary to make for the day.

VIIL He shall insert inin a book to be kept for the purpose, the precise quantity of spirits that shall be used from time to time
for tinctures, &e.

IX. He shall also keep a book, in which he is to insert the name of every Patient, for whom the Medical Practitioners shall preseribe
either wine, spirits, or porler, the Ward in which such patient is, the name of the Medical Practitioner who has ordered the snme,
and the precise quantity ordered every day ; and which book he is to lay before the Managers at their stated monthly meetings.

X. He shall take charge of the sale of Admission Tickets to the Students ; and shall also keep an aceount of the mouey paid by
Patients : for which transactions, hie shall be answerable to the Treasurer.

XL He shall have the charge of the whole journals kept by the several Clerks, which he is to receive from them so soon as they
are completed, and regularly enter them in a catalogue or inventory to be kept for that purpose ;s he shall upon no aceount wiat-
ever permit any of the journals (o go out of his castody, without the special permission of the Managers, He shall likewise furnish
the different Clerks with blank journals when necessary, always taking a receipt in writing for the same.

K1 He shall take charge of the Key of the Dead Room ; is never to deliver it up, excepting for inspections regularly permitted,
or for the removal of bodies for interment ; and is also to see that the bodies after inspection are properly put up,

KIIL. He may admit Four Students to attend the Shop, for such a period and fee as the Managers may determine, for the purpose
of acquiring 8 knowledge in Pharmacy, preparing Medicines, and of assisting the Apothecary in every respect as long as may be
vecessary,  The attendance of said Students will be formally certiied by the Managers.

KIV. The Apothecary and Matron shall superintend the domestic economy of the House ; they shall see that the gates be locked
every night at ten; after which hour, the Managers expect that no member of the family shall be absent from the hoose without
leave,

X V. Upon observing any impropriety in the House, he is immedintely to communieate the same to the Treasurer, in order that lie
may acquaint the Managers thereof, or take such steps as may be proper for correcting the same,

DRESSERS,

I. QuanTERLY, in the months of February, May, August, and November, Dressers be appointed by the Managers to dress the
Fatients in the Hospital.

II. No stwdent can be appointed a Dresser unless he has attended the Infirmary for three months at least previous to the election.

HI. Students whe wish to be elected Dressers, must apply by letter to the Managers, stating the particulars of their medical educa-
tiom,

IV. The Dressers must attend every day at the ordinary hour of visiting, and must on no account whatever be absent withoul leave
from the Surgeon,

V. Each Dresser shall have an apron with a pocket and sleeves, a pan for clean dressings, and a small box for the dressings removed,
to be provided by the House.

VI. Every Dresser shall have all the articles necessary for dressing ready in his pan, before the ordinary hour of attendance, and
ghall erder the Nurses to earry off the former dressings, &c. immediately after the work is finished,

VIL Each Dresser shall apply the dressings, &e, under the divection of the Surgeon in attendance, or his Clerk, when desived so
ta do.

VIIL. When any Surgeon is performing an Operation or Dissection in the Theatre of the Hospital, the Dressers shall attend in the
area of the Theatre and serve as assistants, the principal charge to be assigned to the Dresser under whose care the Fatieot is to be.

I1X. Every Dresser, il he has regularly and faithfully discharged the dutics of his office for the whole appointed time, shall have
a certificate of his diligence, and of the time he has officiated, but not otherwise.

STUDENTE,

I. Sropexts, on taking out Tickets for attendance in the Infirmary, shall have the privilege of accompanying the Physicians and
Surgeons in their daily visits to the Patients, of atending Operations, Dissections, or the like, in the Hospital,
N, B. The Fee for an Annual Ticket is £ —for a perpetual Ticket, £
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II. The Stadents shall be allowed the use of the Journals for taking copies of Cases, every day from eleven till twelve o'clock in
the Forenoon, and from four till seven in the Afternoon ; but the Student receiving the books shall leave his name with the Apothe.
cary, and shall be considered answerable for them till they be restored : And the Books shall net, on any aceount or pretext what-
ever, be carried out of the Hospital, or be written upon, or otherwise defaced,

IIT. Students attending the Physicians or Surgeons, during their visits, or while performing Operations, are to behave with decency
and propriety, Keeping their hats off, at all times aveiding doing any thing that may disturh the Physicians, Surgeons, Clerks, or
Fatients.

IV. Students when visiting the Wards, shall on ne account tease the Patients with uwnnecessary questions, or offer any advice or
opinion to them, relative to their diseases, or disturb the Patients by visiting the Wards, at any other time than the appointed hour
of visit of the Medical Practitioners.  Nor can they be allowed to visit such Patients as the Physicians or Surgeons may think proper
to keep quiet or private.

V. If any Student shall be guilty of infringing any of the above Regulations, which the Managers flatter themselves every gentle-
man attending the Hospital will see the propriety of, he shall be liable to forfeit the Lenefit of his Ticket, and the privilege of ever
attending the House in future,

MATRON,

1. The Matron shall live in the House, from which she is not to be absent for one day without leave,

I1. All inferior servants in the House shall obey her orders.

II1. The Cook, Chamber-maid and Nuorses, shall be hired by her at such wages as are allowed by the Managers.

IV. She shall go round all the Wards every day at ten o’clock in the forencen, and again at some other convenient time of the
day, to examine their state, and to correct what may be amiss,
V. All the furniture, utensils, stores, &ec. of the Infirmary, shall be delivered to her charge on inventory by o Committee of

and she shall thereafter keep all clean and in good order,

V1. She shall purchase or receive the provisions, furniture, utensilz, a8 she shall be directed.
WIL She shall keep exact accounts of her daily disbursements, and receipts of all Kinds to be examined once a month by the
Treasurer, who is empowered to state and subseribe the balance as it then siands.

VIII In the month of August, yearly, she shall make an inventory of all the furniture and utensils then in the House, which shall
be compared with the articles themselves and with the preceding inventory by a Committee of the Managers, who are to report con-

cerning it to the first meeting of Managers thereafter.
IX. She shall be particularly attentive to see that the provisions for the Patients be good and wholesome ; that they are properly

cooked ; and that they are sent up sccording to the seale of diet prescribed by the Medical Practitioners.
X. She shall be regulated in the Diet by the Infrmary Diet Table.

i

PORTEHR.

I. The Porter must live in the House, from which he shall not be absent unless when employed in the seeviee of the Infirmary,
or having obtained leave from the Matron or Apothecary.

II. He shall keep the Court, Passages, and Offices, always neat and elean.

III. He shall, when required, accompany the visitors and strangers to show the different parts of the House.

IV. He shall take charge of the gates, coals, trimming of the lamps, and ringing of the bell, according as he shall be directed.

V. He shall also take charge of the Dead Room, keeping it clean ; and shall atiend in every requisite manner, to the removal of
badies for interment or inspection, aflerwards invariably leaving the key with the Apothecary.

V1. He shall at such times, as he may be directed, shave, administer injections, take charge of the baths preseribed, and, in short,
as far as he shall be able, do whatever may be reasonably required of him (in conneetion with the business of the House) by the
Matron; Apothecary, or Clerks.

VII. He shall aitend the main door during the hour of visit, and when there is a meeting of Managers,

VIIL In the hour of visit he shall admit none into the Infirmary except the Managers, Visilors, resident Medical Practitioners,
Army and Navy Surgeons, the Patients for admission amd advice, and the Studenis who have tickets,

IX. He shall deliver the billets for the Managers, Physicians, Surgeons, and others, as he shall be directed by the Managers or

Clerks.
X, Unless when he is employed in the premises he shall do what serviee he can to the Matron, Apothecary, Clerk, or Narses,

XI1. He shall not accept of any gratuity whatever from Patients or Strangers who come to sec the House, but shall gratify their
desire without fee or reward.

NURSES.

I. Tux Nurses shall remove from their respective Wards all dust and nasiiness, every morning before ten, and shall at all times
keep them neat and elean, and be especially careful in airing them by keeping the upper sashes of the windows down.
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II. They shall make the Patients’ beds, attend to their comfort, give them drink when required, and assist them in all respects as
they may stand in need.

1IL. They shall distribute to the Patients the Diet whenever it is hrought from the Kitchen, ac.c-urﬂing to the list delivered with it

1V. They shall give or apply the Medicines, &c. at the times and in the manner marked on the labels of each, or as they may be
olherwise ondered, and ask directions from the Apothecary or Clerks, whenever they have any donbt about the orders for the Medi-
cines, Diet, &c,

V. At such an hour as the Apotheeary may appoint, each Nurse shall bring her basket to the shop, with all the empty boxes, pols,
phials, &ec. belonging to her Fatients, and shall return, when desired, for such of the Medicines a8 are to be taken at intervals in the
course of the day ; and at three, when the shop bell rings, for the remainder of the Medicines in use, and for such new Medicines as
may have been ordered at the visit; and again, when the shop bell rings in the evening for the Medicines, &e. that may be pre-
seribed in the evening journals, No Nurse can be allowed to leave the House till after the rounds of the Apothecary ; but at other
times, leave of abzence may be obiained from the Aatron, on presenting a line from the Clerk that she can be spared.

VI. They shall give particular attention to the bedding of the Patients, (for which they are always answeralile) especially when
they labour under contagious diseases, or sores, and see that the same be kept clean, and that, immediately after the dismissal of a
Patient, the same be returned to the Matron.

VII. They shall be attentive to the state and symploms of the Patients, especially if these be of an uncommon nature, that they
may be able to report them distinetly to the Plysician, Surgeon, or their Clerks ; and if any threatening symploms oceur, tiey are
immediately to give notice (o the respective Clerk, or in his absence to any other Clerk of the Hospital they can find.

VIIL They shall be partieularly careful that the Patients do not receive foed or drink of any kind from their friends or visitors,
anil likewize that they do not convey out of the Hospital, by means of their friends or visitors, what of their diet they are unable to
COMSIE.

IX. If they discover the friends of the Patients guilty of either of the preceding practices, they shall not fail to report them (o (ke
Matron or Clerks,

K. The Nurses shall always regularly carry back to the Matron what share of diet the Fatients do not consume,

XL Any Nurse who shall be found to have been guilty of bringing in, or having caused to be brought into the House, either for
e own use o for the use of any Patient, any Spirits, or improper articles of diet, oe of earrying out of the House any articles of
provision, such as broth, &e., or any articles of furniture, as sheets, blankets, bedding, bottles, %e., shall instantly be dismissed the
Houge, and such wages as may be due to her forfeited.

KIL Any Nurse who shall, on any account whatever, demand, or, when offered, take any mouey, fee, or reward, or under any
pretest borrow any money or clothes from any Patient or other person, they shall instanily be dismissed the House, and such wages
as may be due to her forfeited.

Nore.—1It is particularly requested of the Patients, that if they see any of these Regulations not strietly observed, they will
give immediate notice thereof to the Aatron, Apothecary, or Clerks, as their own comfort materially depends upon a due
ohservance of them.

PATIENTS.

I. At the time of each meal, the Patients shall be at their respective beds to receive their allowanee. ‘They must all confine them-
selves to the diet of the Hospital.  If it disagrees with them, they must inform the Plysician or Surgeon; but they must not receive
meat from their friends who visit them.  Any person bringing food or liguor to the Patients, will be prevented from visiting the
Infirmary for ever afterwards,

I1, If any be unable to use the House allowance, the portion nol used must be earcfully retumed to the Nurse or Servants.  Any
Fatient who shall give any food furnished from the Infinmary, or who shall exchange it for any article whatever, shall be expelled
with infamy, and never admiited again, however great the distress, or however strong the recommendation may be. =

IIL. All the Patients shall be silent when the Physician or Surgeon visits the Ward, or when the Apothecary distributes the
Medicines,

IV. They must conceal no disease, and no circumstance relating to it.

V. They must take their medicines regularly at the time, and in the quantity ordered,

VI No Patient must leave the House, without permission from the Physician or Surgeon, from the Clerks or the Matron.

VII. No Patient, unless compelled by disease, shall be out of bed afier 10 o'clock.

VIIL Mo Patient shall disturh the Ward, by talking loud, quarrelling, or swearing, nor even by smoking tobacen.

1X. The Patients, if able, shall keep in order their own beds and presses ; the clothes, medicines, &e. are to be kept in the presses,
and never to be left on the window.zoles,

X. They shall visit their fellow-patients when they are able, and when the Nurse desires them, they shall do any kind of work
consistent with their recovery, under the divection of the House-surgeon or the Matron,

X1 They shall be particularly careful of every thing belonging to the Infirmary, such as bed clothes, fire utensils, spoons, &c.,
and all boitles, vials, pots, syringes, or any drugs not used, must be carefully restored to the Nurse, or to the person from whom they
were received,
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XII. Friends shall be allowed to visit the Patients from 10 to 12 o'clock forenoon (Sundays excepted,) but shall not stay beyond
these hours without permission.  Any Patient harbouring visitors at other hours shall be instantly dismissed.

N. B. Any Patient who has cause of complnint, may siate the complaint to the Managers at their weekly visit, to the Physicians
or Surgeons, to the Clerks or the Matron. An immediate inquiry will take place. Injuries will be redressed, and justice adminis-
tered acconding to the evidence, without respect of persons,

Nore.—[IF any Patient shall break these Regulations, he or she shall be instantly dismissed disgracefully, and can never again
be admitted into the Infirmary.

C.

REGULATIONS RESPECTING THE ADMISSION OF PATIENTS.
Enacted by the General Court, held 21st of Januwary, 1822,

I. Mo Patient shall be admitted into the Infirmary, without examination by the Medieal attendants, to ascertain that the case is &
proper one for admission into the House.

11. All Contributors of £10 or more, and all Annual Subseribers of £1 ls. or more, shall be entitled to recommend one Patient
anmually, for every £10 of Contribution, and one for every Guinea of Annual Subseription.

III. Incorporations and Societies, from which regular and perpetual recommendations may be expected, and who have contributed
£50 to the Institution, or Subseribe £3 3s. annually, shall be entitled to send two Patients annually to the House, and one Patient
more for every £25 of additional Contribulion, or £1 115 6d. of Annual Subseription.

1V. Contributors shall not be qualified to recommend till they have paid their Contribution, nor Annual Subseribers Ul they have
paid their Annual Subscription.

V. Persons meeting with accidents, shall, if immediate application is made, be admitted without any Subseriber’s recommendation.

V1. Subseribers or Contributors, recommending Patients, shall be bound to pay the expense of burial in ease of death, and also to
remove the Patients from the Infirmary, when it is not proper that they should continue in it any longer.

VII. A Book shall be kept, in which shall be enrolled the names of the Patients, and of the Subscribers by whom they are re.
commended ; the dates of their admission, and other particulars, which the shservance of the above Rules may require.

VIIL Such Patients are to be dismissed from the Infirmary as IRREGULAR :—

1st, Who at their admission, falsified their disease, or intentionally concenled any material part of it.  2d, Who refuse the food,
drink, medicines, or operalions prescribed, or take any medicines, drink, or fowd, not emdered by the Physicians or Surgeons. 34,
Wi go abeond without leave from the Physician, Surgeon, or Clerk, 4th, Who stay abroad at night,  Sth, Who disobey the orders
of the Clerks, Apothecary, or Matron. Gth, Who quarrel or make broils in the Wards,  7Tth, Whe go into the Wards where Patients
of the other sex are lodged. Sth, Who are guilty of any immorality.  9th, Who convey out of the House by giving to their friends
or visitors, what of their diet they do not themselves consume.

D.

DIET TABLE,
Enacted by the Directors of the Glasgow Royal Infirmary, on the 25th of December, 1794.

The diet of the patients shall be of three kinds, low, middle, and full, which are to be given to each, according {0 the orders of
the Physiclans and Surgeons,

LOW DIET.

Baeakrast,—Bread and Milk, Oaten or Barley meal porridge, gruel or panada.

Diwwer,—Bread and Milk, Panada, Sago, Rice and Milk, milk Cawdle, Barley boiled with currants and eaten with or without
proportion of wine, as shall be ordered, Polatoes.

Suprer,— The same as Breakfast,

Drivg,— Water gruel, milk and water, Barley or rice water, {.acl:-\'r milk whey, occasionally prepared with Cream of Tartar,
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MIDDLE DIET.

BrEakFAST,— As in Low Diet,

Divxer,—Broths prepared with beef or mutton, and taken with bread, rice or bread puddings.
SvrreR,—Porridge or bread and small beer.

Durwg,—As in Low Diet, with a small allowanee of small beer at dinn er.

FULL MET.

BrEakrast,—Oaten or barley meal porridge with milk or small beer.  Bread with either of these liquors.

Dixwen,—Broth, puddings, boiled beef, or mutton, or fresh fish,

Svrrer,—As in Middle Diet.

Diuiwk,—Besides the drink in Low Diet, a larger allowance of small beer,

Sarors,—whether used as a medicine or a part of diet, is proper for Hospitals.

Wines may be oceasionally ordered by the Physicians or Surgeons as medicing, not as any part of diet.,

Besides the fiod mentioned above in the different diets: the varions fruits in their respeciive seasons, may be ordered ; as apples,
pears, whether cooked or maw, cherries, gooseberries, strawberries, &e.

En
RESOLUTIONS

Poassed by the Court of Directors of the Glasgow Royal Infirmary, on the 16th of November, 1807.

L. That three Physicians be annually appointed to the Hospital, two of whom shall attend at the following periods :—

When clinical lectures are given by any of the Physicians, or when the number of medical patients shall exceed fifty, or when
the attending physicians may judge it necessary—That the Physicians shall annually serve for three years, one of them retiring
each year; and that in erder to introduce this rofatfon, one of the Physicians elected in 1808, shall serve one year, one shall serve
two years, and the other three years.

I1. That the surgical department of the Hospital, be committed to six surgeons—two senjor consulling surgeons, three ordinary
surgeons, and one junior consulting surgeon—That the patients be under the immediate charge of the ordinary surgeons, each
of whom shall attend four consecutive months each year—That the senior surgeons be present at consultations and operations—
That the duty of the junior consulting surgeon, be to act for the ordinary attending surgeon during his nnavoidable absence, but
wilhout operating ; to be present at all consultations and operations, and te accompany the ordinary surgeon during his visits, for the
last month of his attendance.,

I1I. That the senior consulting surgeons be elected annually—That at the annual election for 1508, the Grst of the three ordi-
nury surgeons be chosen for one year, the second for two, and the third for three years, unless the Managers, as afterwards provided,
should be dissatisfied with their services—That the senior consulting surgeon be only one year in office, at the expiry of which
he shall become an ordinary surgeon, if agreeable to the Managers.— So thal each gentleman shall serve one year as junior consult-
ing surgeon, and three years as ordinary surgeon.

IV. That all elections of Physicians and Surgeons be by ballot.

V. That although three years is considered as the most elegible term of service both for Physicians and Surgeons, yet an election
of every medical attendant shall take place annually, so that the Managers may have it in their power to set aside any gentleman with
whose conduct they are dissatisfied.

VI That the Physicians may be re-elected, at the expiry of their three years’ service, should the Managers think it for the inter-
est of the Hospital, and that the retiring ondinary surgeon may be elected junior consulting surgeon. That the person to be elected
Junior consulting surgeon, at each alternate election must have formerly held the office of surgeon, in this, or some other Infirmary.

VII. That every clerk, either of the Physician or Surgeon, come under an obligation to serve for one year at least.  That it be
no longer understood, that the Physicians' clerk is to succeed to the office of surgeons’ clerk.  That a month's notice of resignation
be given, that there may be sufficient time to inguire into the qualifications of those sludents who may become candidates, and that
candidates for either of those offices, must produce certificates of their having attended either here, or elsewhere, the classes
of Anatomy, Practice of Medicine, Chemistry, and Materia Medica, it being further necessary, that candidates for the office of
surgecns’ elerk, should have previously acted as Diresser for six months in some public hospital.
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REASONS OF DISSENT,

Against certain resolutions of a majority of the Directors of the Glasgow Royal Infirmary, passed at their meet-
ing of the 16th November 1807, and submitied to the (reneral Court of Contributors.

The Dissentients are truly sorry it should have fallen to their lot, to give the first disagreeable trouble of this kind, to the General
court. The Hoyal Infirmary has now been established these thirteen years, and the whole business and management of it till of late,
has been carried on with perfeet good ageeement and harmony, in such & manner, as bo have completely answered the purposes of the
Institution, and to have annually obtained the unanimions approbation of the General court. It is therefore with regret, and disap-
pointment, the Dissentients have to state, that this period of tranguillity and good agreement, seems now at an end,  Whether this
has ultimately arisen from the restless spicit of the times, which leaves nothing as it has been, or whether from the well or ill-founded
geal of individuals, the Dissentients shall not pretend to determine.  But so it hath happened that the spirit of reform hath reached the
Glasgow Infirmary, and under the usual pretence of abuses and oppression, hath rendered the meetings of the Managers since the last
meeting of the general court, o sceuwe of contention and dispute, & field for oraters and speech mongers, and hath rendered to some of
the Managers at least, their important and pleasing duties in a high degree irksome and painful to them. From some eircum-
siances which took place, bath before, and of the last annual meeting of this court, and from various transactions since, the Dissen-
tients have found it absolutely necessary, not only on account of the Institution, but as a duty which they owe to themselves, to state
to the General court, the part which they and some others of the Managers have taken in these transactions. It is well known,
that previous to the meeting of the last General court, some of the present Maoagers, in particular De Millar, and Mr Win, Dunlop,
were active, and zealous, in soliciting Contributors to attend the General court, and to sign a list of ten persons, to be elected Managers
by the General court, whom they, no doubt, considered better qualified tian the former Managers, for conducting the business of the
Infirmary. These gentlemen were successful in their efforts, and fortunate enough in finding a great majority of the ten Managers
elected, who entered completely into their views of reform.  To accomplish this great work, the Dissentients, and some other gentle-
men, not now in the management of the Infirmary, were represented to the Contributors, as engrossing the whole power and man-
agement of the Infirmary, and obstinately persisting in supporting o defective system of medical and surgical arravgement, and in
preventing the establishment of one more beneficial to the Institution. It is necessary to add, that such successful efforts so zealonsly
and publicly made, were completely calculated to excite suspicion and distrust in the former management, and to induce the Conlri-
butors to believe that there was something hurtful, or culpable in the conduct of those who had taken a considerable part in the

The Dissentients are therefore thankful for the opportunity they now have of stating to the General court, the grounds of such
unjust and illiberal aspersions,

The Dissentients first of all, find it necessary to iaform the General court, that previous Lo the opening of the Infiemary here, the
Commities to whom that business was committed, of which Committee were some of the present Dissentients, were ab greal pains in
procuring minute information of the medical and surgical arangements established in the principal Infirmaries of Great Britain, amd
after much deliberation in selecting, and adopting from each, what they thought best and most uzeful, the Committee recom-
mended to the Managers, the late plan of medical and surgical arrangement, to which this Institution is indelbited for the
beneficial effects, under which it has so long flourished. Soon after this plan was established, (upon an attempt to change it.)
it was further confirmed, by the approbation of many of the senior Physicians and Surgeons in Glasgow, which will be found ex-

in the records of the Infirmary, particlarly by Dr Hope, then in Glasgow, and Dr Cleghorn, Physicians, and by Messrs
‘W'.I]me, Alex, Dunlop, Wilsone, Young, Cowper, Towers, Cowan, surgeons. To these respectable authorities, in support of the
p[.n_, now rejected by a majority of the Managers, the Dissentients add that of the late Dr Currie of Liverpool, a Physician of the
first abilities and reputation, and who had the experience of twenly years' Flospital practice,

In a letter published, soon after the opening of the Glasgow Infirmary, he says, © Experience hath enlightened us, yet after all,
I doubt, whether our system of professional attendance is the best in the nature of things. Perhaps a plan somewhat rotatory,
though limited, such as is said to be the plan established in Glasgow, may be superior.” The Dissentients have the pleasure of adding
that this plan has now been long tried, and has given complete satisfaction to the patients, the governors, and the community.
The Patients have uniformly received a faithful and punclua.l attendance. The Physicians and Surgeons have uniformly received
the marked approbation of the General court, for their able and laborfous services, and every succession of Managers has been
gealons and watchful over the various interests of the hospital ; and the Dissentients will add, what they can do on perfect informa-
tion, that the Royal Infirmary at Glasgow, bas been conducted with mare economy, and what is of no little consequence, with less
trouble to the public, than any other Infirmary in Great Britain,

In such favourable circumsiances the Dissentients were much surprised, notwithstanding oceasional surmises amd insinuations, which
had been thrown out at former meetings, when on a meeting held on the ———, Dir Richard Millar brought forward a motion in the
fiollowing terms:—* That a Commiiiee should be appointed for the purpose of taking under review, the whole medical and surgical
arrangements of the House, with power to suggest such alterations or improvements as might be best calculated to promote the pue-
poses of the Institution.” This motion which, from the nature aud extent of it, supposed something radically wrong or defective in the
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meddical and surgical department, the Dissentients had good reason to expect, would have heen preceded with a particular statement,
wiell authenticated, of complaints and grievances in that department.  But excepiing the single complaint occasionally thrown out, of
the Physicians and Surgeons not punctually attending consultations when summoned to them, the Dissentients do not recollect any one
olbjection stated against the medical or surgical practice in the Infirmary. It is true, indeed, that some things were occasionally said
about the great increase of labour of the Physicians and Surgeons from the increased number of patients, and upon a representation of
this to the Managers, the Physicians were authorised to divide the patients and both to attend each day, when it became necessary ;
and according to the late regulations, the Surgeons may also divide their patients, and two of them attend daily, when the labour of
the Infirmary requires it. The Dissentients therefore are of opinion, that there cannot be produced from the history of Infirmaries,
any example of changing upen such slight grounds, a plan of medical and surgical arrangement, established by the advice of Phy-
sicians and Surgeons of great skill and experience, and which, during a course of thirteen years, has been attended with the most
beneficial effects,—without the slightest evidence of any failure or defect in the execution.  The motion however brought forward by
Dir Millar was carried, and a committee appointed, who after the example of great authorities, was styled “ The Committes of Medical
and Surgical revision,” The first labours of this committes appeared in the form of a report, which was printed and circalated,
anxiously overloaded with arguments for the adoption of it, with dissertations on the qualifications of Infirmary Physicians and
Surgeons, minutely extending even to the motion of the Surgeon’s eye, and peremptorily fixing the term of fifty years of age, a5 the time
of life when operating Surgeons must be exeluded from an Infirmary ; and the report in other respects, was so conceived and expressed,
that the Managers did not find themselves qualified either to reject or adopt it. It was accordingly sent back to the * Commiltes of
Medical and Surgical revision.” Its next appearance was in the form inwhich it is now presented to the general court—in the form
of Resolutions, considerally different from the Report, with some parts of the report rejected, others admitted, involoing and cvoliing
one another, particularly the first, fifth and sixth reselutions, so that some of the Managers were not able to give their vote on them,
These Resolutions wers however adopted by o majority of the Managers, and are now sent to the general court for final determination.
Agninst these resoluthons the subseribing Managers thought it their duty to dissent, and now appear before the gencral court of
Contributors, to submit the grounds on which in every slage of their progress they have opposed these resolutions as unnecessary and
lrtful to the Institution.

Resolutions introduced by a few of the Junior Physicions and Swrgeons, and in opposition fo a respectalife

bened of Seniors, who approve of the former system.

Though the Dissenifents have opposed and do still oppose these Resolutions, they are neither so Ignorant norso illiberal as to sup-
pose, that no improvement can be made on the best established Institutions of this kind. They know well, that time, experience, and
greal Hospital praclice, must frequently suggest important improvements. To every suggestion of that kind the Managers were
always attentive, and in the Annual Reporis have frequently invited all persons connected with the Infirmary, Lo suggest such
improvements as oeenrred to them, and if there had been any thing vseful or necessary in the present Resolutions, and if it Diad
oo been brought forward by means which endanger the very existence of the Institution, they would have been among the first to
adopt them.

The Dissentients beg leave to siate to the general court, that from any experience they have acquired concerning Infirmaries, the
lezs the Managers of an Infirmary are subjected (o restraints amd rotations so much the better. It is their decided opinion, that no
resolution or regulation should ever be made by the Managers of an Infirmary, that can interfere with their appointment of Physictans
aned Surgeons, the best qualified to fill their respective offices.  The health and safeiy of the patients is a sacred trust committed to
Managers, and the klea of establishing a medical or surgical arrangement with any other view, is unjust and criminal,  Every Mana-
ger is bowwl by his oath to appoint Physicians and Surgeons that he thinks best qualified at the time of the appoimtment, not those
who by practising some time on the patients may afterwards become qualified for their office.  No Manager chooses a Physician and
Surgeon for his own family, with that view, neither ought he to do it as a Manager of an Infirmary.

The principal olject of the Resolutions now adopted, is to increase the number of Physicians from two to three, gad that of the
Burgeons from four to six,  The Dissentients are humbly of opinion, that with respect to the quantum of abilities and skill necessary
for the business of the Infirmary, at least in all ordinary cases it may be expecied from the number of two Physicians and four Sur-
geons.  With that number the Patients in our Infirmary are much better attended than the fumilies of greatest rank and distinction.
Besides, there should be no appointment of Physicians and Surgeons in an Infirmary, but such as are absolutely necessary, st, He-
cause in proporiion as you inerease the number of Physicians and Surgeons, you must always diminish the responsibility ; 2d, He-
cause you diminish alse the consideration acquired either by fame or emolument, without substituting any other thing in their place ;
and 3d, Because when numbers are uneecessarily increased, there is the greater chance of difference and division, for even the purest
medical spirits are not altogether exempted from such efforis of rivalship and competition,

REsOLUTION 15T,

The Dissentients did not oppose the resolution upan the ground that additional Physicians should not be appointed when the number
of the patients required it. Most certainly the number of Physicians ought to be in proportion to the labours required of them. But
the gencral court will observe that it is not the number of Physicians, but the daily aitendance given by them to the Patients, which
must be kept in view by the regulations of the House, It surely ean be of no advaniage to the Infirmary to have nominally three
Physicians, while one only, excepting in ceriain circumstances, gives daily attendance. By the former regulations, two Pliysicians
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were annually appointed, and when the number of Patients incrensed, they were empowered by the Managers to divide the patients
betwizt them, and both of them to attend every day, and thus the permanent atténdance of the two Physicians may be continued from
six months to one year- The additional number of Physicians may be indeed convenient for the Physicians themselves, but the
patients cannot be benefitted by it,—upon this principle, that frequent changes of altendance is an evil of greater magnitude than any
that can arise from more permanent attendance. The Dissentients are further of opinion, that the proposed regulations of appointing
three Physicians annually, and not again eligible till after three years' service, will be found scarcely practicable without hurting the
interests of the Infirmary.

The number of Physicians in Glasgow of established reputation is mot great, and it cannot be expected that the Seniors will e
always disposed to give attendance of three years, agreeable to the regulations. It will therefore be found difficult, if not impossible,
to eomplete the proposed rotation, without having recourse to the list of Junior Physiciuns of less experience and prctice, The
Dissentients add, that the appointment of an additional Physician, must be attended with additonal expense to the public, without
any adequate advantage. The salaries or emoluments which might be in some respects adequate to the labours of two Physicians,
must be considerably diminished by the addition of a third, o that the metives to attendance, in so far as they depend upon respon-
sibility, distinction, or emolument, are necessarily diminished. Finally upon this point, and in justification of the opinion they have
m,ﬂl! Dhissentients inform the g’enml court that two Physicians are all that are found necessary at the Inirmm'}' at ]'-}I_inl;np;h_
where there is always a much greater and sometimes doable the number of patients.

RESOLUTIONS 28D A¥D- 36D,

Acconding o these resolutions it is proposed, that the surgical business of the Infirmary should be eommitted to thres ondinary
Suw fior the future, instead of four, with the addition of two Senior consulting Surgeons, and one Junior consulting Surgeon, who
is intended tosupply the annual vacancies of the ordinary Surgeons. The Dissentients are willing to admit that, in sp far as this resolu-
tion tends to diminish the number of ordinary Surgeons, and to require the attendanee of each Surgeon four months instend of three,
it would be of some advantage to the Patients in the Infirmary.  But it is the unnecessary load of two Senior consulting Surgeons,
amdl particulacly one Junior consulting Surgeon, which according to the terms proposed, they apprehend would be a disadvantage to
the Institution.

The chief ground on which it has been maintained that consulting Surgeons are necessary in this Infirmary is, becanse it has some-
times happened that consultations have been called, and operations delayed, by the non-attendance of the Physicians and Surgeons, But
supposing this to have been actually the case, the Dissentients do not see in what manner ihe appointment of consulting surgeons
can remedy the evil. According to the existing regulations, the two Physicians and four Surgeons should attend all consultations,
and if, in fact, they have not sitemled when regularly summoned, it is a failure of duty on their part, and a breach of their agree-
ment with the publie, implied in accepting their ofice, Neither the Dissentients, nor the other Managers in geueral, ever heard of
this complaint before it was mentioned by one of the surgical Managers at a meeting held in the course of last year.

The Dissentients have understood tiat there has been something wrong in the mode of calling and arranging the consultations,
and in muﬂuuﬂng the business of them, which does not =0 much call for Besolutions of the Managers, as for the direction and good
manners of those who summon them. It has happened, that a Senigr Physician has been attending in the wards when consultations
were going on, without his having received the smallest notice of them, It has also happened, that Senior Physicians have attended
consultations on surgical cases, withont their opinion having been asked on the suljject of them.  But be that as it may, the Dissentients
do not think the remedy proposed will put an end to the complaint.  Surely the Physicians and Surgeons regularly attending the
Hospital are more likely to attend, and to have a greater interest in the patients than consulting Surgeons, who have no regular con-
nection with the Infrmary, and who may have never seen the paticnts, on whese cases they are called on to consult, The Dissen-
tients think, that perclance attendance at consultations would be more effectually seeured, by the Clerk keeping an exact list of those
present and absent at consultations, to be Inid regularly before the Managers., The Dissentients readily admit, that were it not con-
nected with other circumstances, the opinion of two experienced consulting Surgeons in critical cases might be of advantage. But
there & in fact, nothing in the former Regulations, to prevent the erdinary operating Surgeon from inviting to consultations such
Physicians and Surgeons of experience, and a5 many of them as he may think proper.

But the chief objection which the Disscaticnts have to these Resolutions, is the appointment of a Junior consulting Surgeon in the
manner there proposed. The Dissentients do not mean to differ with the Committee of Medical and Surgical Revision aboot a name,
Lt they have yet to learn with what propriety @ person can be called a consulting Surgeon, who may never have officiabed in this
OF any ﬂul_ﬂl-' Infirmary ; but whether he be called a consulting Surgeon, or more properly, an assistant Surgeon, is of no moment.
Acconding to these Resolutions, the Junior consulting Surgeon is understood to supply the annual vacancy of the ondinary Surgeon.
S0 that if the Regulation be adopted, the three ordinary Surgeons must always be composed of those who have been Juniors. From
this it must necessarily happen, that the whole surgical business of the Infirmary must fall into the hands of Juniors, one half of
whom, according to the Regulation, may never have served in any Infirmary. To prevent this influx of Juniors, of which the Com-
mitiee seem to have been aware, it is proposed that a Surgeon who has once acted as an ordinary Surgeon, may again be re-clected
Junior consulting Surgeon.  If the spirit of this resolution be followed vut, the rotation is completely cireular ; the Junior consulting
Surgeons become ordinary Surgeons, amd the ordinary Surgeons become agein Junior consulting Surgeons; so that with the sume
four Surgeons, if the Managers arc so disposed, the Infinnary may be supplied for twenty or an indefinite number of years, and all
other Surgeons excluded. But in truth, this cirenlar rotation will be prevented from a quarter, which the Committee of Medical and
Surgical Revision have not chosen to discover,
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The Lissentienls submit to the General Court whether it be likely or probable, that Gentlemen who have passed the office of
ordinary or principal Surgeon, will again undertake the inferior and laborious office of Junior consulting Surgeon, The Dissentients
::eg leave to state to the General Court, the duties and labours of the Junior consulting Surgeon, according to the Report and Reso-

utioas 2=

Ist, He must be present at all consuliations previous to any operation.

2d, According to the Report, though not according to the Resolution, he wmust take the charge of all Surgical patients in the
Medical wards,  As no other provision is made for these patients, this may be presumed an omission in the Resolutions.

4, He must attend in the wareds when the principal Surgeon is absent,

4th, He must attend all consultations and operations, and however eminent he may hive been as an operator when principal Surgeon,
he must not now be allowed to opermate.

Gth, He is to walk the wards during the twelfth month of his attendance along with the ordinary Surgeon, though he himself has
been principal Surgeon.

The Dissentients firmly believe, that few Surgeons will be found, who will again submit to the inferior duty of & Junior consulting
Surgeon, who has once served as an ordinary Surgeon, and thus become a sort of tlnnlge both to the Physicians and Surgeons.
Henee it must happen, that the ordinary Surgeons must be regularly supplied from those who have been for the first time Junior con-
stilting Surgeons, so that the whole business of the surgical depariment must fall into the hands of the younger Surgeons, and senjor
Surgeons of ability and experience must in a great measure be excluded from the Infinnary.

The Dissentients apprehend, that the appointment of Senior consulting Surgeons, in the unqualificd manner proposed in the Reso-
Intions, will be attended with similar effects, When ordinary Surgeons have passed the course, and have once been raised to the
honourable and easier office of Senior consulting Surgeon, it is by no means probable, that they will again ineline to return to the
rotation, and become ordinary Surgeons or Junior consulling Surgeons ; so that every appointment to the office of Senior consul
Surgeon, will probably take one Surgeon more out of the list of those who are to serve a3 ordinary Surgeons. It i not diffcult to
perceive the injury which the Institution must suffer from the effect or operation of these resolutions.  Finally, the appointment of
siz. Surgeons instead of four, must eventually bring more expense upon the Infirmary. Nothing is indeed stated in the resolutions
concerning salaries, but the addition of numbers does eventually imply an addition of expense, and in like manner as in the ease of
Physicians, tend to diminish the motives to responsibility, distinetion, and emolument.

-

RESOLUTION ‘-'1-Til, O o - -

The Dissenticnts are of opinion, that the introduetion of ballst into Infirmary clections is aliogether unnecessury, and in some re-
spects derogatory to the character of Managers, Ballots are impuiations on the weakness, facilities, or honesty of electors ; but in the
case of Infirmaries, where few or none of the motives occur which wsually disturb elections—where the electors are genarﬂ]:f rersons
whose character or eondition render such restraints wnnecessary, and where there are no tempiations from interest or emolument,
there seems to be no good reason for having recourse to that suspicions mode of election, which, if it may sometimes keep out an im-
proper person, may as often introduce those who are unfit for the situation.  When an election is made by an open election, though
an improper persom be named, there is an opportunity for suggesting what may reasonably prevent the election ; but there is no re-
source whatever against an improper nomination by ballet. The evil is done before it can be detected,

RESOLUTION 7TH AND LAST,

The Dissentients do not think it proper for them to enter upon any argument respecting the grounds of this resolution. The ex-
perience of the attending Physicians and Sorgeons, their knowledge of the qualifications of Students, and the necessary intercourse
which they must have with their Clerks, would in general induce the Dissentients to agree with them in the appointment of Clerks.
They agree with the resolutions, that the previous aitendance of the Clerk in ke different elasses should be required; but they are
doubitful, whether a Clerk should be rejected, merely beeause he may not have attended some one of these classes at the time he may
be chosen Clerk. It may very often happen, that such a person may be much fiiter for the office than a Student who has attended
them all.  Upon generl grounds, the Dissentients see no gowd reason for making any change in the former regulations, Those
Clerks who have been hitherto appointed over them, have, in general, discharged their duty in such a manner, 85 to have oltained
the approlation of the Managers. They have usually held their office for two years, and the Dissentients ean with truth affiem, that
since the opening of the Infirmary, there has been in these offices, a succession of young men of such ability and charncter, as wounld
do honour to any Institution of this kind, and who have discharged their duty in such a manner, as to render it unnecessary at present
to alier the mode of election.

(Sigmed,) JAMES DUNCAN,
GEORGE JARDINE,
ROBERT FREER.
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Hi
COPY OF A LETTER

From Sir Astrey Coorer fo Dr M. 8. Bucnaxaw, referred fo in Chapter T11.

My Dean Sin,

I neTuny you my best thanks for your lecture on Clinical Surgery.  With respect to my own lectures,
they were always Clinical, for although I delivered them in the Theatre, I after the year 1792, referred to the cases in the wards of
the Hospital ; and I shall tell you a curious fact.  In 1791, when I began to teach, my lectures consisted of the prineiples of surgery,
and of its practice, so far as I had learned it,—my pupils were 73 in that year. In 1792, my pupils were 51 only. Then 1 adopted
the plan of referring the pupils to the cases in the Hospilal in explanation of the principles, and my pupils amounted to 100! and
they lﬂ,du.lll}' increased until the year 1824, when they were 406 in number. Clinical lectures thus delivered, are so valuable that
they will always insure & good class. I can see every thing to commend, nothing to censure in your lecture, aml wishing you every
possible snccess, believe me,

Yours truly,
ASTLEY COOPER.

At a Meeting of the Directors of the Grascow Rovar Isvirmary, held upon the winth day of Muy, cighteen
hwndred and thirty-one yenrs.

The Honourable the LORD PROVOST in the Chair.

Tre Secretary having stated, that the Reporet, ¢ Upon the order which had been given him to ascertain whether there be any law
by which it is imperative that the attendants, who shall be elected to serve in the Medical Wards, shall be what is professionally
ealled pure Physicians, that is, practitioners confining themselves to the treatment of internzl diseases,” had been printed and circu-
lated among the Managers, the following communication, in reference thereto, was presented by the President of the Faculty of
FPhysicians and Surgeons :—Which communication having been read, it was moved by Mr Gilmour, seconded by Mr Fogo, and
unanimonsly ordered that the communication from the Faculty of Physicians and Surgeons be printed and circulated among the man-
agers, and that a pro re nate meeting of the Managers be held on the first Monday of June next, for the purpose of considering how
far it would be expedient to adhere to the present practice in electing Physicians to the Infirmary on the one hand, or on the other
hand to enlarge the field from which these Physicians may be taken.

“ The Faculty of Physicians and Surgeons of Glasgow, solicit the attention of the Managers of the Royal Infirmary to the follow-
ing statement :

“ The resident Members of Faculty are nearly eighty in number, of whom one-half are Doctors in Medicine, and the other half
Surgeons ; but the education of both classes is precisely the same, and in point of acquirement and practice they are on an equal

o Of the Doctors in Medicine, the greal majorily are in active practice as Geueral practitioners, a few seldom practise Medicine
at all, and two act chiefly as Consulting Physicians,

“ The Physicians to the Rogal Infirmary have hitherto been chosen from the two latter elasses of Physicians, viz. from those who
do not practice Medicine, and from the Physicians employed solely in consultation, to the total exclusion of their equally well educa-
ted brethren who are mgnged in active and extensive gevneral practice,

“The Physicians employed chiefly in consultation are now only two in number, and consequently the situation of Physician to the
Infirmary has for some years been confined to these two gentlemen, with the occasional assistance of Physicians, who seldom, if ever,
practice Medicine, except during the Hospital attendance,

“ The Faculty are of opinion that all Doctors in Medicine should be rendered eligible to the office of Physician to the Infirmary,
and are confident that among their number the Managers will be able to make such a selection as will promote the best interests of
the Hospital.

“The Faculty therefore submit to the Managers of the Infirmary the justice of their in future allowing Doctors in Medicine, though
General Practitioners, to be eligible to the situation of Physician to the Hospital, and express the hope that a measure rendering
available to the Infirmary the services of some of their most distinguished members, in conjunction with those of the present Physi-
cians, will meet with a favourable recepiion.

“ Signed in name and by order of the Faculty of Physicians and Surgeons of Glasgow, at Glasgow the second day
of May, eighteen hundeed and thirty-one,
* JOHN GIBSON, Preses.”



72 APPENDIX . —K.

Ki‘
TO THE MANAGERS OF THE GLASGOW ROYAL INFIRMARY.

Tug Subscribers request leave to offer the following remarks on the above scheme, as announced by the Faculty, or rather its
Surgical Members, of substituting General Practitioners in place of regular Physicians, as attendants on the medical sick, in the
(ilasgow Royal Infimary.

Such Is the genuine character of the proposal, and the Subscribers can consider it as neither more nor less than an unhandsome
and unprovoked attack by the Surgical upon the Medical Members of the Corporation, and got up on purpose to drive the present
incumbents, as well as all other real Physicians, from our Hospital.  With this view, and in onder to mislead the Managers, the two
grraddes of the profession are studiously mixed up and confounded together. It is assumed that the moment a Surgeon gets possession
of a degree, that moment he ceases to be a Surgeon, and becomes a Physician, whatever be his particular line of practice. No
assertion ean be more contrary to trath.  In former times, indeed, nobody used to graduate but for the purpose of acting bona fide as
a Physician, but the fashion has long ceased.  Thus, for several years past, every Surgeon almost has been ambitious to purchase a
diploma, and the Universities have, for many years back, driven a very profitable trade in selling such distinctions.  Almost all our
Army Surgeons, for instance, have now M.I. added o their names, yet are they still nothing but Surgeons, nor are they gazetted as
any thing else.  In military service we have Phyzicians also, but they are a distinet elass, and appear in our gazettes only as Physicians,
and are never confounded with the former.  Another and material distinetion is the fee. No Burgeon in Glasgow, on account of his
holding o degree, ever gets a higher remuneration for attendance.  Supposing his bill disputed, and bronght before a Court of Law,
L claims, and is paid, merely as a Surgeon.  On the other hand, in spite of his diploma, he still retains all the privileges of those
whao prictise the ehirorgical part of the profession, and among others that of suing for professional debis, a privilege wholly denied to
Physicians in England, and of very doubiful tenure among those of Scotland.  Nothing, therefore, can be more frivolous and puerile
than the attempt to confound together Surgeons having degrees, and who still practise as Surgeons, with real Physicians, under the
common designation of Doclors of Medicine. The Faculty itself admits no such threefold classification of its Members as into Physi-
cians, Surgeons with degrees, and Surgeons without degrees : it is legally eomposed of fiwe classes of practitioners only, real Physi-
cians and real Surgeons ; and under the last are invariably included all who operate, or exercise chirurgical ars, though they hal
fifiy diplomas.  The strictness of this distinetion is still farther established by the two classes being subjected to quite different lows.
Thus the Physician has only to show his diploma, and can then practise within any part of the Faculty's bounds, without license and
without examination. The Surgeon, on the contrary, cannot exercise his art within the same limits without examination or license,
though he had twenty degrees in his pocket.  Nay, if it be found that a person with o degres, pretending to act merely as & Physi-
cian, officiates actually a5 o Surgeon, he is instantly visited by the Faculty with the most severe penalties.  The truth is, the
Surgeons are perpetually trespassing on the manor of the Physicians; but if e Physicians setaliate, as by the slightest operation,
such as blond-letting, the Surgeons are immediately in an uproar, and ihere &5 noend of their outery against breach of privilege.  The
phrase pure Physieian Las been invidiously or ostentationsly brought forward in this question ; the Subscribers have been searching
all their lives, bl have never yet been forlunate enough to set their eyes on a pure Surgeon.

The above address (o the Managers, professes to be a statement from the whole body of Faculty, Physicians as well as Surgeons.
It is no such thing. It is o mere ex parte document, emanating from the latter class only ; and many of the most respeciable mem-
bers of that class give it no countenance whatever., Coming, therefore, with a false cr erroneous title, it is submitted whether it
stioatld be received at all by the Managers, or be allowed a place on their boand, or whether it should not, on the contrary, be in-
stantly rejected in lnine.

The grand gist of the pretended Statement by the Faculty being to banish all real Plysicians from the Infirmary, and to substitute
Hurgeans with degrees in their room, it becomes necessary now to consider what will be the consequences of the new arrangement, and
first, its effect on our Medical Echool.  To every Medical School, it is well known, an Hospital has now become an indispensable
appendage.  No University, no Board, whether of Surgeons or Apothecaries, whether Army or Navy, will grant a diploma, or come
mission {o practise, without a cerlificate showing that the candidate has attended some Hospital for a longer or a shorter time, and in
the course of this attendance it is invariably understood that he has received every competent instruction, not merely from the Slrym
of the establishment, but also from its Physicians, and for these last there is no example, in a single Hospital, of Surgeons with degrees,
Leing ever substituted, It is required, too, by all Universities, and by most of the Boards, thai each Student should attend Clinical
lectures alike by the Physicians aml Surgeons, as delivered in the different Hospitals,  Farther, it is ordered by the East India
Company, that no person be admitted for examination, with the view of practising in the East, unless he bring evidence that he has
accompanicd a Physician, in contradistinction to a Surgeon, in his rounds through an Hospital, during a period of at least six months,
Now, the Subscribers would ask how the above qualifications are to be obiained at our Medical School if all bona fide Physicians
are to be banished our Hospital, and Surgeons substituted in their room?  In particular, the regulation of the East India Company
has been long framed, glazed, and hung up in our lobby, as an intimation to Students that the instroction it requires is to be procured
in Glasgow ; amd yel a law is proposed to be enacted that will convert it into a dead letter, and render all such instruction unattain-
able, In the event of passing the enactment, therefore, this placard should be instantly taken down, that it may not mislead the
Pupils, Farther, most of our Students come from a distance, and at a distance it will paturally be believed that the constitution of
onr Hospital continwes on the same footing as heretofore, or that every instruction that cither Physicians or Surgeons ean afford is to
be found within its walls ; what must be the disappointment of our next year's Students when, on their arrival here, they find the
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constitution of the Hospital entirely overturned, and that thongh they may attend the rounds of Surgeons, and hear their Clinical
Lectures, they can have no opportunity of secing the practice, or listening Lo the leetuees of genuine Physicians,  Should the misfr-
tune of the proposed change befall the Infirmary, would it not be a fair proceeding to advertise il as widely as possible in the different
Jjournals, in order that young men moy not be brought from a distance under the delusive expectation, that the Institution afforded ihe
same means of Instruction, as it has uniformly done in all former periods? Such is the serious injury to the Glasgow Medieal School
that must inevitably fiow from the new Regulation. Indeed, it becomes a grave question whether the University, and Andersonian
Institution, for the sake of theie Medical Establishments, should not endeavour to stop the proceeding by a process at law, or should
not petition the Crown for a new Charter, with provisions rendering it imperative to maintain the original as well as present constitution
of the House, so far as regards a constant and regular supply of actual Physicians to attend its patients,  The injury to the funds of
the Hospital, from the new scheme, must be no less manifest.  No inconsiderable part of the revenue arises from the contributions of
Sindents, but if you diminish the motive for coming here, you abridge their number, and lessen the ineome of the House in proportion,
Besides, the whole plan is an unheard of anomaly, without example, or precedent, in any Hospital that deserves the name throughont
Great Britain or Ireland, as those of London, Dublin, or Edinburgh, as well as of ouwr great provincial towns, as Manchester, Liver-
pool, Leeds, Birmingham, Bristol, &c, &c. inall of which will be found, not merely Surgeons, but a regular and invariable supply
af Physicians, to attend the sick.

Mouch is said of the absolute parity among all the Members of the healing profession, but how happens it that the Members of
Faculty, in their Memorial, make no mention of their own Licentiofes # These gentlemen are now nearly o8 numerous as themselves,
and many among them possess degrees,  Why has the door been constantly closed against them, as Physicians and Surgeons to our
Hospital ? and why is it now laid open by the proposed enactment?  Their claim is surely just as geod as that of the Members of
Faculty, yet none of them has ever held a single office in the Institution. This new inlet of competitors for Infirmary employment
will no doubt stagger the zealots of the proposed arrangement, and, in all probability, entively escaped their attention,

Another question may be put, Why are the Members of Faculty, who have no M.IL anoexed to their names, to be excluded from
the intended promaotion ? This class includes some of the most respectable persons of the Corporation, and who have seen infiniiely
more practice than those who glorify themselves in their diploma; yet are they now kept entirely in the back gronnd,  Why exclude
the services of such men as Mr Couper, sen., Mr John Macarthur, Mr George M Leod, with many ofhers, merely because they
* want degrees, a distinction which if it he really such, is so easily to be procured at any time ?

Thers is one circumstanees, it must be confessed, very much in favour of this new brood of Doctors, whom, as they ook three ways
at once, and drive a threefoli trade of Plysic, Surgery, and Midwifery, it will be proper to designate by a triple appellation, and
whom we therefore venture to denominate by the name of the Medico- Chirurgico- Obstetrico proctitioners, and the circumstance we
here allude to, is the rensonableness of their fee. 1t is well known, that a visit from any, even the first of these gentlemen, when he
neither operates, nor acis as accoucheur, thongh he may probably come in his own carringe, may be commanded for o erown ; and
any series of visits for hall-a-erown each ; while the pay of a regular Physician is usually four times as much, say a_guinen for one
call, and half-a-guinea for & succession of ealls.  Now, it is to be hoped that they will follow the same moderation of cliarge when
ihey come to the Infirmary, since here they neither eut off limbs nor deliver women, throwing aside two parts out of their threefold
occupation, namely, the surgieal and obstetrical portions, and appearing under (he character of pure Pliysicians, and, of course, treat-
ing the same set of persons they visit so cheaply, under the same capacity in private ; in other words, that their pay be just one=fourth
of what is allowed to Physicians of the Hospital, who are actually entitled to the name. This hint, the Subseribers hope, will not
be lost on the Managers, though they fear it may very moch damp the zeal of the Medico- Chirurgice-Obstetrico Practitioners, or the
new nspirants.  When the General Practitioner performs operations it is another matter, and he is entitled by enstem, o a higher
rate of payment, whether without or within an Hospital. It is for this reason, that is, solely on account of their numerous eperations,
that the Surgeons of our Infirmary receive the remuneration allotted by the Managers, a remuneration considered by the Subscribers
as in mo point of view excessive or extravagant.

It is asserted in the statement, pretending to come from the Faculiy, that the education and acquirements of Physicians and Sur-
geons are precisely the same, This the Subseribers utterly deny, It is a melancholy truth that our Students devote themselves lo
Surgery alone, and the branches connected with it, paying no attention to Medicine, properly so called.  This is a fact complained
of every day at all our Boards of Examination, and however disguised or concealed, is a circumstance perfectly well known to the
framers of the Facalty's Memorinl. A5 to the asseriion that the acquirements of Physicians and Surgeons are entirely alike, it is no
less untenable, The Surgeon in the beginning of his career at least, thinks of nothing livt operations and new instruments, while the
Medical part of his profession is considered as merely collateral, or one of minor importance, and the same predilection which the
Subseribers mention not as matter of blame, but merely as matter of fact, continues, more or less, during life,  The Plysician, on
the contrary, directs his whole attention to his own peculiar part of the profession, the study of those maladies that have ever been
reckoned his particular province.  And it is asked here, why division of labour should ot be available equally in Medicine as in
other Aris and Sciences?  Surely the man who bends the whole force of his mind to the Medieal part of his profession alone, other
things being equal, is likely to be more expert in that branch of practice than an individual whose attention is continually distracted
by the additional pursuits of Surgery and Midwifery,

It is time now we should come to the most important part of our inguiry, the effects likely to be produced by the new proposal on
the inmates of the House, o the patients.  In looking over the various regulations of our Hospital, perhaps the must fauliy are those
which regard the election of the Surgeons.  IT it be intended that the Surgical sick should be attended by persons each possessing
as little surgical experience as possible, so far as that experience is to be obtained in an Tnfirmary, it must be owned that our present
plln is of the most perfect description, The moment any Surgeon gains some dexterity in operations, or other parts of practice, that
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moment heis dismissed, o make way for another: and the same thing goes on in an uneeasing series.  There seems to be a perpetual
dread, that by remaining too long in office, he may become too expert in his profession,  The exhibition of Sargeons, aceordingly, in
the Glasgow Infirmary is a mere phantasmagoria—they are no sooner seen than they are gone—Afitting for ever away, and disappear-
ing from the seene with the rapidity of the spectre kings in Macbeth.  This practice is most highly landed by the Faculty as a most
liberal system, and ene that insures a fair and quick rotation of office,  Liberal it mag be to the Surgeons, as allowing each of them
in turn to  cut his pound of fesh,” but it is any thing but liberal w the poor inmates of the Hospital.  We would put it to the Man.
agers, whether, if one of them were -l;lh!lgued to become the subject of any dangerous and difieult operation, he would submit himself to
the hands of a person who hed never performed the operation before,  Yet this, by the present armangement, must frequently happen in
our Infirmary.  IF it be said, that every thing must have its beginaing, and that the most celebrated Surgeons must have had theie
commencing operations, the remark is true, but the reasoning does not apply.  Should any person in private life choose to employ a
Surgeon who never did his work before, it is his own affair; but the ease is quite different with the Hospital patient.  This last has
o choice or alternative ; he must either take the operator provided by the Managers, or quit the House, and forego the whole
benefit of the Institution.  Farther remarks would be needless, and the evils necessarily attending the present mode of electing onr
Surgeons, and the everlasting change of these functionaries it eccasions, must make its doe impression on every person of sense and
feeling. Nor is this incessant rotation of ofice less detrimental to the progress of Surgery as an art.  For perfecting this branch of
wur profession, long training, and the continual performance of aperations are absolutely necessary, and where these are wanking, no
human genius or talent can supply the deficiency,  We believe our Glasgow Surgeons are as able, as well informed, and as enthusi-
astic for improvement as any in the world, bat while the present obstacles remain, they will struggle in vain,—obstacles that exist in
no other Hospital of the kingdom. Let us conteast our deficient plan with what happens in the London Establishments. In these,
the Surgeons officiale for & long succession of years, and the consequence is, that they become exceedingly expert in their business,
while the art itself’ receives constant accession of improvement in their hands. This is the true cause of the kigh character of
Londun Surgery and of London Surgeons, those practitioners possing their days, as it were, in the Hospital.  As examples may be
cited, the late Mr Abernethy, who lived almost all his life in St Bartholomew’s, as did the celebrated Pott before him, and Sir
Astley Couper, perhaps at this moment the first surgeon in the world, and whe may be said mainly to owe his high celebrity and
distinguished knowledge to his long continued prmctice at Goy's.  But enough of this subjeet, let us now retum to the mode of
appeinting our Physicians, and this presents a more pleasing aspect, though rather from aceident than design.

It s happens that theee are very few Physicians in Glasgow, perhaps six ab most, so as to preclode all risk of endless’ rota-
tion in this department, as among our Hospital Surgeons.  The consequence is, that the same persons are continually re-elected, and
by dint of constant and reiterated experience, it they have any brains in theic head, they cannot avoid bemming skilful amd expert
in their own particular branch of the profession.  Bui this vantage ground will be entirely lost if the proposed new ArTAngement
pass into a law ; and the Subseribers pacticularly request the attention of the Managers to what they have to state on this part of
their argument.  The new arrangement is thus deseribed in the motion submitted to the Managers at last meeting by the Lond Proo
vost : * That any gentleman who shall have been fifteen years in general practice, and whao shall kave obtained his degree of MLI.
previous to his election, shall be eligible to the situation of Physician to the Infirmary.”  The first inguiry to be considered here, is
the likely number of competitors for the office.  On looking at the list of the Faculty, the Subseribers conceive that there must be
at least 30 or 40 of that eorporation who are thus eligible, and if we add as many more from the body of Licentiates, the whole num-
Ler cannot be less than 60 or 70, In this manner, instead of six Physicians, as formerly, one of whom never acted at all, and several
of them only oceasionally, there will be at least 60 surgeons with degrees all gaping for the office at each annual election.  What is
to be the consequence ¥ If the same liberal system, as it is called, is to be adopted with respect to them as has been hitherto fol-
lowed in changing the Surgeons, there snst be the same rotation of office, with all its evils, in the Medical as in the Surgical de-
partment, and if all practitioners, as the pretended statement of the Faculty asserts, are on a perfect parity with one another, the
Managers, to show their complete justice and impartiality, have nothing for it than to elect two new Physicians every year, Gl the
whole 60 have held the situation, and this will be completed in 30 years—and, after that, o new eyele will commence to run the
spme course as before.  In other words, the same vicious system will be fallen into with vespect to the Physicians, as has hitherto
been followed with respect to the Surgeons, and with like effects, injory to the patients, and a stoppage to all improvement in Hos-
pital Medicine, in the same manner as to Hospilal Surgery ; and, as by the old plan it was impossible to obiain for our Infirmary a
very experienced Surgeon, so by the new plan it will be no less impracticable to procune a very experienced Physician ; nof to speak
of the torment and trouble to the Managers Trom the annual canvass and scramble of such a host of competitors,

Such are some of the objections to the proposed new arrangement which cecur to the Subseribers, and it only remains that they
crave an apology for detaining the Managers so long.  They cannot conclude without stating that if it pass into o low it is impos-
sible mot to consider it a5 a virtual censure passed on themselves, sinee it implies, or may imply, that the Governors think there is
something wanting in the Medical attendance, either from their inability or negligence, and which the proposed enactment is cal-
culated to correct or supply. They flaiter themselves, however, they will not he subjected to any such injustice.  With respect to
their own attendance, they are perfectly willing to continue it so Img as they have the honour of being elected, and they are ena-
bled to make the same assertion reganding their former and occasional colleagues, Drs Badbam, Thomson, and Couper.  When a
deficiency of Pliysicians oceurs, it will no doubt be the duty of Managers to supply the defect ; that exigency, as appears to them,
has not yet arrived, and Gl it actoally supervene, they cannot help thinking the proposal of the Faculty no less unealled for and pree-
mature, than injurious to the best interests of the Glasgow Medical School, and the sick poor of the Infirmary.

As for the present incumbents, or any other regular Physicion having any chanee in this contest, it is eotively out of the questio,
Why shoulil they be preferred, since, according to the Surgeons of the Faculty, all practitioners ave on a perfect level with one an-
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other: and, be it farther recollected, that four out of the six Medical Managers in actual office are Surgeons, and have an interest
to serve, while of the other two who are Physicians, one is abroad, and the other seldom attends the Infirmary meetings. D¥ivision
of lahour, of course, will go for nought, nor will the devotion of a man’s whole life to one particular branch of the profession be con.
sidered as the slightest recommendation.
We have the honour to be,
Gentlemen,
Your obt. humble Servants,
RICHD, MILLAR,
J. BALMANNO,

L'I-
REPORT

OF the Committee appointed to consider the Expediency of appointing a Superintendent to the Infirmary.

This Report; by giving in detail the duties of the proposed Superintendent, and of the Clerks and Apotheeary, as modified by his
appointment, imbodies all the existing Laws of the Hospital which concern the two last mentioned officers.  The Regulations
printed within invertod commas are New.——9 marks the duty of the Apothecary, and * those of the Surgeon's Clerk, according
to the present arrangement.

Tur Committes having considered maturely the present state of the Infirmary, and made inquiry respecting the regulations which
the managers of similar institutions—such as those of Manchester, Liverpool, and Dublin—have been led to adopt, are deeply im-
pressed with the conviction, that the number and importance of the concerns in your great and prowing establishment have become
more than any set of Directors, without neglecting their own affaies, can possibly be expected to discharge; and that, therefore,
now it has become not only expedient, but necessary, that they have the assistance of a properly qualified person, who shall be in
constant and direct communication with your different Committees, and have, under them, the charge and superintendence of the
whale establishment. The benefits which are likely to result from the appointment of such a person, will be best seen, your Com-
mittee think, by taking a cursory view of the qualiications he ought to possess, and the duties which he ought to perform.  These are,

L “ He should be a single man of good character, of middle age ; who has received a good medical education,—has seen, or
been engaged in a good deal of practice,—and be a good accountant,”

IL. « He should not practise on his own account, nor be engaged in any business; but devote the whele of his time and talents to
his duties in the House,—nor ever be absent without entering the cause of such absence in a Book, which shall be patent at all
times o the Ilirectors,”

I1I. * He should be lodged and boarded in the House, that he may be at all times ready on any emergency to act, or to send for
the Physician or Surgeon whose duty it may be for the time to attend,”

IV. * He shall receive and scrutinize all applications for the admission of Patients, and, on his responsibility, see that none, ex-
cept in eases of accident or absolute necessity, be admitted contrary to the rules of the House.”

V. “ He should see that the case, or history of the disease of all Female Patients be taken either in the public Wards or in the
Nurse's Room—the Nurse being present ; and that no Female Patient shall, on any pretext whatever, enter the Clerks, or Dress-
ers, or Men's Apartments. Nor shall these Patienis, after being dismissed cured, or otherwise, or any Female, on any pretext
whatever, be admitted during the evening or after dinner to visit any of the inmates, without the special permission of the Matron
or Superintendent.”

VI. # He shall have the control and superintendence of the whole of the official Servants, except those under the immediate super-
intendence of the Matron ; and go round the Wards forenoon and afternoon, and at any other time he judges necessary, to see that
the Patients are conducting themselves properly, and that the Nurses are at their posts, and doing their duiy; and in a particular
manner he shall examine and see that every apariment has been thoroughly cleaned, and is properly ventilated.,”

These are important and necessary duties, some of which at present are, and must be, intrusted to the young and the giddy, and
others to somé who may not be trust-worthy.,  Could we get a Superintendent who would execute them well, there would be no sal-
ary which your funds could afford too high for his services. It may be that at first you will not be altogether lucky in your selection ;
but you will sueeeed ultimately, and get a treasure in some unpretending firm-minded common-sense man, who will not only execute
regularly and quietly all the duties we have pointed out as prominent and essential, but who, by method and armangement, will fimdd
nu difficulty in executing the other duties which we consider to be as necessary, if not as important,—and which we now beg leave
Lo enumerabe : ;

VII. # He shall have the charge of paying the wages of all the Male Servanis,”

s K2
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VI, = He will have the eharge of taking in the stoves of every deseription, provided by the Victualling, &e. Committees, and
perhaps of purchasing such items as the Committees may divect, and also of paying small Accounts not directed by the Committees
to be settled by the Treasurer,  OF all these transactions he will keep an account.  But whether he pay the Account or not, every
Aceount for what has passed throngh his hands for the internal wse of the House, should and must be examined, and compared, and
doequetted by him before it be presented for payment to the Treasorer,”

* 1X. He shall have the charge of all the Surgical Instruments, and see that they be returned immediately after operations, proper-
Iy eleaned and dried by the Clerks; and, if need be, that they be sent without delay to the cutler, so as to be always ready and in
grood arder for immediate use.

T X. He shall have the charge of the Journals kept by the Clerks, which must be delivered to him when completed. He must
regularly enter them in a Catalogue or Inventory, to be kept for that purpose.  And he shall on no aeeount whatever permit any
of said Journals to go out of his custody without the special permission of the Managers, signified to him in writing. He shall
furnizh to the different Clerks blank Jounals when needed, always taking a receipt for the same.

7] X1 He shall take charge of the sale of Admission Tickets to the Students, and keep an aceount of all money paid by patients,
for which he shall be accountable te the Treasurer,

o XII. He may admit four Students to attend the Apotheeary’s Laboratory, for such a period and fee as the Managers may deter-
mine, for the purpese of acquiring a knowledge in Pharmacy, preparing Medicines, and helping the Apothecary.

* XIIL He shall be in attendance at the visiting hour, and see that the Dressers have their dressings ready and in proper onder ;
that they do not waste the caddis, &e. but act a5 directed by the Surgeons, and do their duty to the Patients earefully, neaily, and
humanely.

9 X1V. He shall have the charge of the Dead Room, and shall not permit any inspection to be made, if contrary Lo the expressed
will of the relations, and without a permission signed by two of the Medical Managers. The inspection shall be confined strictly
to an examination of the parts diseased.  And he shall for the benefit of posterity and of science, take care that an account of what
wis seen on inspection be added on the spot to the case.

T XV. He shall take charge of the keys of the House, and see thot all the gates are regularly shut and locked at 10 o'clock every
night, and the keys delivered to him, and that ne inmate of the House be absent without leave asked and given.

* XVI. At the end of the year he shall make out a list for the Annual Hepaort, sialing the namber of patients in the House at the
end of ihe preceding year, and the number admitted since, arranging the Male and Female, the Medical and Surgical patients,
in their respective classes, stating the number of those dismissed under the heads cured, relieved, with advice, by desice, improper,
irregular, ineurable, or dead, as the case may be,—and showing the number of patients remaining in the House at the date of the
List. He shall give an enumeration of the different operations performed during the year.

XVIL < Lastly,—He shall receive annually a salary of £ e

CLERKS,

1st, The Clerks shall not npon any account engage in medical practice, or other business out of the House,

2, They =shall not be absent from their doty in the Hoose, even for a single day, without the permission of the Medical Practi-
tioner under whom they act ; and if they wish for leave of absence for more than a week, they must obtain permission of the Mana-
gers; and failing to do so, they shall, if absenting themselves, be considered as having vacated their office, and their places shall be
immedintely filled up.

3d, When any of the Clerks find it necessary to vacate their office before the expiry of their time, they shall give at least one
month's intimation of their intention to the Managers ; on graduating they shall cease to be eligible,

4th, They shall insert in their respective Journal Books, an aceurate account of the cases of all the Patients, immediately upon
their admission, under the care of the Physician or Surgeon, with whom they are connected, in order that the eases may be ready for
the inspection of the Physician or Surgeon next day before he visits the Patients ; and they shall accompany the Physician o Sur-
geon in their daily visits, and for the benefit of the attending Students, vead distinetly and andibly the cases so taken down, and
thereafier write down in the Jowrnals, the reports and prescriptions, dictated by the Physicians and Surgeons, which Journals they
shall immediately afier the visit, earry to the Apothecnry, that from them he may make up the prescriptions.

Sth, They must be careful to mark on the first page of their Journals, the date of the commencement and termination thereof, with
the names of ihe Aedienl Practitioners who had the charge of the Patienis; and when the case of the Patient is transferred to a
new Journal, they must inseri therein the medicines and diet ordered to the Patient, at the date of transferring the case from the old
to the new Journal,

They shall affix to the bed of each Patient under their charge, when admitted, the name of the Patient and the date of admission ;
and if & surgical Patient, the name of the Dresser to whose care the Patient is intrusted.

“ They shall go round the Wards at cerlain hoors only, to be fized by the Superintendent—except when sent expressly by the
Physician or Surgeon to inquire into and report (o him the state of any particular Patient.”™

# This law at present runs thus :—* They shall go round the House at intermediate hours, observing the general good order of the Wards,
particularly in the morning betweon elght and cloven, and in ihe evening between six and eight, when they shall imjuire into the state of the
Patients under their care, and learm whether the preseriptions have been complied with.  They shall never preseribe, except in cases of sud-

den emergency, aml then invariably write such preseriptions in a book kept for the purpose, which they shall send to the Apothecary’s shop
about cight o'clock, P. M. "7
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They shall lay the Journals in use before the Managers at their Monthly Meetings, that they may see and be satisfied that the
histories of the eases are regularly preserved, and that an account of the inspections made have been regularly and carefully added
to the cases,

They shall, when desired, perform all smaller operations, such as bleeding, cupping, or do whatever else may be deemed necessary
and proper by the Medical Attendant they are connected with,

At the end of every week, they shall make out a list of all the Patients admitted into or dismissed from their respective Wards
during the week, marking the date of admission, by whom recommended, the No. of the Ward, the date of dismission, name of the
disease, and how dismissed ; whether cured, relieved, dead, or atherwise,  These lists must also include the number of Patients re-
maining in each Wand, the number under the care of each Physician or Surgeon, and how many are eases of fever.—The lists must
be delivered weekly to the Superintendent, as from them he will have to make his weekly general report.

@ Every Clerk, before he be admitted to office, shall receive from the Superintendent, a ticket entitling him to act as Clerk for one
year, for which ticket he shall pay the sum of £10 105, —But it is hereby expressly understood and declared, that in case of irregu-
larity or misconduct, he shall be deprived of his situation, and forfeit the money paid.”™

“ The Clerks shall not be hoarded, nor shall they lodge in the House except when the Sargeon may, after an operation, see it
necessary that the Clerk of the case should sleep in the House so long as there is danger.—In all which cases he will send, if need
be, for the attending Surgeon, and give infurmation of the state of matters, and call for the assistance of the Apothecary and Superin-
mm"

What follaws, as well as the note in the preceding page, was not contained in the written Report, but is printed from the present Laws, that
the Directors may have the whele subject before them.

SUPERINTENDENT.

o1 He shall keep an exact inventory of the Instruments, and give copies thereof to the Treasurer upon the 1st of January and 1st July

anmally.
9] He shall at all times have an assortment of bandages in readiness, particulurly of those necessary in capital operations.

CLERKE,

When directed, the Surgeons’ Clerk shall eall & consuliation of the Medical Attendants —and he shall affix, or cavse (o be affived,

in the Students’ waiting room, notices of intended operations and dissections, the day previous to such operations, except on emer-
es.

F;:‘ Surgeons’ Clerk shall take charge of all inspections, under the direction of the Medical Attendant, and perform such parts of
the dissection as shall be intrusted to him ; but no dissections whatever are to take place without & regular oeder from the Managers,
and in presence of the Superintendent, and they are to be conducted with the greatest decency, and the body to be left in a proper
state for interment.

Upon observing any impropriety in the House, they are immediately to communicate the same to the Superintendent, in order that
he may either acquaint the Managers thereof, or take such steps as he may think proper for correcling the same.

APOTHECARY.

1st, He shall live in the House, from which he shall mot be absent for one day without leave.

2d, He shall from time to time order, by marking in o pass-book, such utensils anid simple medicines, and prepare suﬂh quantities
of the compound ones, as may be necessary for the practice of the House.

8d, He shall dispense the medicines preseribed by the Physicians and Surgesns for the Paticnts.

4ih, He shall, immediately after the visit of the Physicians and Surgeons, transeribe from the Jowrnals into a book, the prescrip-
tions of the day, with their signatures, under the name of each Patient for whom they are ordered ; and shall prepare, or canse the
same to be prepared or made up, with due attention and despatch, taking care that such medicines as are ordered (o be taken imme-
dintely, shall be sent to the proper Ward within one hour afier they are ordered, or sooner, if required by a written note,

Sth, Every medicine that is dispensed shall have the date of the preseription, the name of the Patient for whom it is prescribed,
and the time and manner of using it, afized to the paper, box, pot, phial, &c. into which it is put.  And the label is to be renewed
when so far defaced as not to be easily legible

Gth, He shall put, or cause to be put, the medicine for each Patient into the Nurse's basket of the Ward, to which the Patient
belongs ; and shall, after the Nurses have taken their baskets with the medicines from the shop, and distributed them to the indivi-
dual Patients, visit the different Wards, and give the necessary instructions at the bedside of each Patient who has been ordered
medicing, how and when these are to be used.  After which, he shall deposit the Joumals in a room for the use of the Students,

Tth, He shall transeribe into o book all alterations ordered in the Jowrnals by the Physicians and Burgeons, on the diet, &c. of the
Patients, and immediately transmit ilhe same to the Matron ; and he shall also give as early notice as possible, by a line transmitted
to the Matron, of any change in the diet, &c. which it may be necessary to make for the day.

Eth, He shall insert into a book, to be kept for the purpose, the precise quantity of spirits that shall be used from time to time for
tinctures, &e.
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Gth, He €hall also keep a book, in which he is to insert the name of every Patient, for wihom the Medical Practitioners shall pre-
seribe either wine, spirits, or porter,—the Warnd in which such Fatient is,—the name of the Medical Practitioner who has ondered
the same,—ond the precise quantity ordered every day ; and which book he is to lay before the Managers at their sinted Monthly
Meetings.

M.

REPRESENTATION OF THE ATTENDING PHYSICIANS AND SURGEONS
To the Managers of the Glasgow Royal Infirmary, in reference to their late Report.

We, the attending Physicians and Surgeons of the Glazgow Royal Infirmary, having received a printed eopy of cerlain proposed
Regulations for the Charity, and being requested to state our opinion concerning the expediency or necessity of such changes, after
due deliberation, hove unanimously agreed on the following Report, which is now respectfully submitted to the Board of Mmge_
menk,

First, with respect to the New Officer, to be named the Superinfendent.

The duiies assigned to this officer are so many amd complex, that we found some dificulty in forming a clear coneeption of them;
and the best plan we could devise for the purpose, was to reduce them all into their several titles and classes. In this point of view,
we think, they may be all comprehended under the two following principal heads . —

I.—His duties as a Civil Officer of the Infirmary,

11.— His duties a5 an Executive Oficer of the Medical and Surgical departments.

I.—The powers allotted to him under the first head, we sbserve to be the following :—

1. * In his capacity of the entire body of Manngers '—to command and control the whole official servants of the House, with excep-
tion of these placed more immediately under the Matron, we suppose the Housemaids and the Cook.

@, ¢ In his capacity of Treasurer "—to examine and docquet all accounts for stores, or whatever be necessary for the consumption of
the House, before they ean be presented for payment to the Treasurer—to pay the wages of all the male servants—to discharge the
smaller elaims on the fands of the House,

3. < In his capacity of Matron'—to receive under his care stores of every description, provided by the Victualling, &e. Committees,
and perhaps to purchase such items as the Committees may direct—to perambulate all the Wards every forengon and afternoon, or
oftener, if he Iilulgcs requisite, to see that the Patients are conducting themselves properly, that the Nurses are at their posis, and
doing their duty ; and in o particular mannoer, to examine whether every apariment has been l;lmmughly elenned and ventilated,

4. ¢ In his capacity of Porier'—to take care that all the gates are shut and locked regularly at 10 o'clock every night, and the
keys delivered to himself, and that no inmate of the House be absent without leave asked, and given—to keep watch that no female
Patient on any pretest whatever, enter any of the Clerks® or Dressers’ rooms, or any of the Male Wards—and that, during the after-
noon of evening hours, nothing in the guise of woman, under pretence of visiting friends or acquaintances, be admitted within the
witlls, without his own leave, or that of the Matron,

Sueh are the functions of the Superintendent, considered as a Civil Officer.  As an Executive Officer of the Medical and Surgical
departments, they will be found no less extensive. "

I, # In his capacity of all the Physicians, and all the Surgeons combined *—to receive and serufinize all applications for the admis-
sipn of Patients, and on his responsibility see that none, except in cases of accident or alsolube necessity, be admitted contrary to the
Rules of the House—to superintend all anatomical examinations of the bodies of the dead, so that none be attempted independent
of lis license and presence—to take carve that no parts be touched except the actually morbid parts, and finally, for the sake of
seience and posterity, Lo onder that what has been observed on dissection, be added, on the spot, Lo the case. To have the sole custody
of all the finished Journals, and to allow none of them to go out of his hands without a written order from the Managers.

2. ¢ In his capacity of all the Surgeons united, but digjoined from the Physicians'—to act, on emergency for the Surgeons, (we sup-
pose to operate}—to superintend the duties of the Dressers, for which purpose he is to be in attendance at the visiting hour, and see
that the Dhressers have their dressings ready, and in proper order—that they do not waste the caddis, &e. but act as directed by the
Surgeons, and perform their duty to the Patients carefully, neatly. and humanely,

3. ¢ In his capacity of Apothecary’—to provide four Assistants for the Shop, but without any necessity of consulting the Apothecary
himnself on the sulfect—to keep an account of all money paid by patients—uo superintend the sale of admission tickets to the students,
and to provide tickets, tem guineas each, to be levied yearly on all such as enter as Clerks.

4. © In his capacity of the whole five Clerks of the House united '—io take eare that the case of no female Patient be taken by any
of the Clerks without himself and a Nurse being present—to restrain the Clerks from visiting the sick, except at such hours as he
shall dictate, or when they may be sent expressly by the Physician or Surgeon, to inquire into and report to him, the state of some
particular Patient—to demand from the Clerks a list of all the sick admitted into, and dismissed feom their respective Wards, during
each week, marking the date of admissions, by whom recommended, event of case, &c. &e. and to make out the materals for the
Annual Report, digesting all the cases into their proper places, &e. &c.
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5. * In his capacity more especially of the two Surgeons' Clerks taken together'—to have the charge of all the surgieal instruments,
that they be kept in good order, and sent to the cutler when necessary—to have at all times an assortment of bandages in readiness,
puﬁcuhrlg of those necessary in capital mrgiw.l operations.

The above, we think, is a fair summary, or rather detail, of the multifarious duties vested in the New Officer, to be named the
Superintendent. In the rest of the Report we observe little calling for attention, except the stariling propesal to dislodge the whole
Clerks from the House, and allow their presence only at the visiting hour, The regulation is somewhat obscurely expressed, the
precise tine of their remaining in the House being no where specified, but if this be the meaning, it necessarily fullows, that in our
ubsence the whole Patients of the Infirmary, amounting to two o three hundred, must be delivered over to the care of one sole indi-
vidual, the S'npﬂﬁ“lend.ﬁm wiie, by the same rule, must in ordinary cases have the entire charge of them for three and twenty ont
of every four and twenty hours.

Having thus dispu&lll of the Clerks, it may be asked, is the same fate intended for the other functionaries, in whose place it is pro=
posed to substitate the new Officer, at least so far s some of their most important duties are concerned—we mean the Treasurer,
the Matron, the Apothecary, and Porter, not to speak of the Physicians and Surgeons?  Is the office of Treasurer to be abolished ?
and are the Matron, Apothecary, and Porter, like the Clerks, to be dislodged from the House, and not to appear but at o stated
hour? Another quesiion ocours,— Seeing that so many of their duties are now to be transferred to the Superintendent, are these
functionaries still to retain their former emoluments, or are they in future to be pald according to the diminished extent of theie
sepviees?  On all these points we observe the Report to be silent.

Such may be esteemed the principal of the New Regulations proposed to be enacted for the Glasgow Royal Infirmary,  The first
remark we have to offer, what must sirike every person who peruses the document, is, that were such plans to have the force of law,
they must necessarly carry aleng with them a full and complete overthrow of the present government of our Hospital, For our-
selves, we are no enemies of Beform, nor are we staggered by the phrmse Revolution, provided so sweeping a change be absolutely
requisite. But for innovation in an Infirmary, a5 in a State, some reasonable ground of complaint must be alleged ; and in the pre-
sent instance, unless some gross and dangerous abuses be incontestably proven to exist, we must surely pause ere we consent to de-
Siroy a constitution that has hitherto ful@lled its PUrpOSES S0 well, and which has e||_]rr"e{] s !ung the npl_umhutjmq of the |.lu.'|]!if. That
such evils or abuses are to be met with at present in our Infirmary, we do not believe, nor have any such been communicated to us by
the Managers. Till proof to the contrary, then, be produced, we are entitled to assume it for granted, that every thing is proceeding
in the usual advantageous manner, free of any material fault or error, and that the different functionaries are performing their several
duties, faithfully and conscientiously. Under these impressions, then, we cannot but dissent from the alterations proposed, and we
hereby offer to the Board our respectful, but unanimous and decided, protest against their adopiion.  Some of them we think more
wﬁnn]lrhr exceptionable, a5 the recommended interference of the Superintendent with the admisson of patients,  In all hospitals
this duty must helung to the attending Physicians and Surgeons, and the repsons why it has been hitherto vested in these function-
aries by our own Divectors, appear to us unanswerable. Thus, our Institution is neither an Alms-house for the poor, nor a receptacle
for ineurables ; it admits none but such as present a reasonable hope of amendment or cure : oll who enter must come under the
charge exclusively of the attemding Fhysicians and Surgeons, and they sorely must know best whether, in each instance, recovery,
or relief, may fall within the scope of their individoal skill or abilities ; in other words, these functionaries must be the b-t'stjlldgﬂ,
or rather the ooly judges, who should be admitted, or who rejected.  For our own paris, being conscious that we have ever perform.
ed this part of our duty with the most scrupulous fidelity, we were surprised to find insinuations (o the contrary in the Report, which
we cannot pass over in silence.  Thus it is afirmed, by implication at least, that there exist at present in the House certain function-
aries who are guilty of dereliction of duly, or breach of trusl,—who the culprits are is not distinetly said: theee is some geound to
helieve, however, that we ourselves are intended to be thus stigmatized.  If so, we promptly deny the charge, and call for inguiry.
For the opinions of the Managers when openly expressed, and when coming from them as a body, we acknowledge, and shall always
acknowledge the ubmest deference and respect.  For insinuations like the above, if meant for us, we, of course, can entertain no
feeling but contempt.

Another proposal not less exceptionalile, is what regards the anatomical inspeciion of the dead. In every hospiial this must be
the peculiar provines of those Physicians and Surgeens who attend the sick, since it is only at their instanee that such examiations
are made at all, and since the same functionaries, having had the treatment of the patients while alive, must be the sole judges how
far the post morfem appearances correspond with, or throw light upon the preceding symptoms. By a similar rule, they are the pro-
per persons to explain to the stndents the bearings of the disseetion on the case, and to dictate such a report of it in our books as
may give the stamp of truth and accuracy to the record.  But nothing of all this, it seems, is now to be done without the presence,
license, and sanetion of the Superintendent.  We remark, too, a curious injunction to this Officer, that he is (o take care that no paris
be touched with the knife except the actoally morbid parts. This is a strange oversight.  Surely every medical man knows, or
ought to know, that in many cases the actually morbid parts not unfrequently elude notice during life, and are only detected by ana-
tomical serutiny after death, and that in nmmerous instances it is for this purpose solely that recourse is hiad to dissection.  For the
same reason it is, joined to the circumstanee that the disordered portions are not seldom so multiplied in number, and spread through
the different regions of the body, as to demand a much wider investigation than was at first expected : and henee the common prac-
tice among morbid anatomistz of opening the three great cavities of the head, chest, and abdomen,—a practice founded not on a
wanton desire of using the scalpel, but on utility, or rmther unavoidable necessity,*

* We wonder the learned Committee did not limit the cutting here, exacily to a pound of flesh, neither less nor more, following out the
injunctions in the Merchant of Venice :—

il thou wak’st maore,
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But of all the projeets in the Report, perhaps the most dangerous and injudicious is that of banishing the whole five Clerks from
the House, except during the visiting houor, and in place of the whole five, substituting the Superinfendent.  No measure could ba
more inconvenient oF unjust with respect to the Physicians and Surgeons, and what is of more consequence, none more deirimental
to the patients.  Many of these labour under diseases of such acuteness amd danger a2 to require constant watching, and how is this
to be done without the Clerks?  From the wide spread of machinery, too, in our manuficturing establishments, accidents of the most
serions noture are now multiplied beyond all former precedent, as well as the number of capital operations greatly increased, and if
such assistants were reckoned necessary for superintemdance long ago, how much more indispensable are they to be osteemed ab pre-
sent?  Besides, generally speaking, the attending practitioners visit only during one hour a-day, and dn,ﬁng the other twenty-theee
hours the sick, exeept on extraordinary oeeasions, most be unavoidably left to their young assistants.  Nor are these last ungualified
for the task.  Provided a Clerk has only common sense or common abilities, he cannot fail to become acquainted, and, accurately
acquainted, with every distemper in his respective Wards,  Thus, in the first place, he takes the ease of the patient, and engrosses it
in the Journal 5 then he visits the patient three times each day, once along with the Physician or Surgeon, twice by himsell. In the
former of these visits he noles down the prescriptions for relief—<learns the views of the Prctitioner regrding the mture of the
malady, and its mode of treatment, receives his directions regarding contingencies, and at last becomes so versant in every requisite
knowledge, as to be able to-prescribe, on emergency, not only without denger, but with advantage to the sick,  But how is this to be
done by the Superintendent ?  He has no access of knowledge reganding any one patient whatever—he does not take the case—he
does not accompany the Practitioner in his rounds, so as to hear the medicines prescribed, to learn his opinion concerning the nature
of the malady and its mode of reatment, or receive directions as to contingencies ; in short, were he suddenly called, e must End
every patient a mere novelty, or one concerning whose previous history, unless e studies the Books, which cannot reasonalily be
expected on every emergency, he is niterly, and entirely, ignorant.  Is such a person capable of taking charge of our patients* And
wihen it is considered that, aceording to the plan, this individual is to have under his care, for three and twenty out of the four and
twenty lours, not the sick of one Ward only, but the sick of all the Wards, the magnitude of evil amd risk to the diseased poor can-
not fail to strike forcibly every one possessed of reflection and humanity.  Even graoting the Superintendent qualified for the iask,
the mere labour would prove an insurmountable obstacle,  No human being, we apprehend, is capable of watehing over, and pre-
scribing fur, on emergency, two or theee hundred sick ; and when this is conpled with the numereus other duties to which the Super-
imtendent is subjected, with loss of slecp from the unaveidable frequency of his nocturmal ealls, the impracticability, no less than the
dangersus nature of the whole seheme, cannot fail lo become completely apparent.  On this subjject we have aleeady quoted the
following curions injunction, “ that the Clerks shall go round the Warnds at eertain hours only, to be fived by the Superintendent,
except when sent by the Physicion or Surgeon to inquire into, and report to him, the state of any particular patient.”  This injune-
tion could only proceed from persons who, never having acted themselvesas Physicians or Surgeons tothe House, are but imperfectly
gequainted with the details of duty.  Ever sinee the establishment of our Hospital, the treaiment of the sick has been, of course,
confided solely to the Acting Practitioners, and of that treatment they incur the whole responsibility.  The Clerks are their substi-
Lubes, and must visit at the perisds they direet, not only the patients individoally, but in the aggregate.  The tine recommended by
convenience, and long sanctioned by the Practitioners, is some hoor of the forenoon, and evening.  All this has been settled, and
approved by the experience of nearly balf a century, and we must deprecate every part of interference here, either from the Super-
intendent or any other afficer of the Infirmary.

In farther looking over the Report we observe certain paris of o lighter description, indeed of so equivocal a character as to leave
some doubis in our minds whether the Heporters were really serious, or were merely trying the eredulity of the Professional Atten-
dants.  We aliude here more especially to their plan of vesting in one and the same individual, the Superintendent, so many and
such discordant offices, making lim act sometimes in capacity of the whele Managers, in one instance at least, sometimes as the Trea-
surer, sometimes as the Mafron, sometimes as the Porder, sometimes as the entire body of the Plysicians and Surgeons, sometimes a3
the four Surgeons more espeeinlly, sometimes as the whole fee Clerks, sometimes as the dpothecery,  Here we most eordially eoncur
with the Committee that could an individual be procured capable of performing, quietly and efficiently, all these several duties, there
is no salary the House conld bestow that would be more than adequate to his merits, bot where such © Treasure of a Man® is to be
found, as the Heporters properly style him, we own, entirely exceeds oor comprelension.  With exceplion of the Admirable Crich-
ton, such a man we have never heard of in the ranks of real life, and even in the wide regions of fiction, we know but one individual
who could compare with him, or be esteemed his parallel, we mean the celebrated Calel Quot’em.  That this ingenious offspring of
the Comic Muse has been assumed as the type or model from which to frame the Beau Ideal of an Infirmary Superintendent, we do
ued tuke upen us to assert: this, however, we may venture Lo affirm, that, for veriety, and incongruity, of office; no two personages
can be found so nearly to approach each other, as every body must perceive who has seen that diverting character on the stage.

Another and no less amusing part of the Report is the extraondinary jealousy it breathes of all womankind, as evinced by the
various directions to the Superintendent, how to avoid aml counteract the wiles of the sex, as by ordering him to allow no female
case to be taken by the Clerks, except in his own presence—to prevent all access of the same enemy to the Male Wands, and to the
Clerks’ and Diressers” Rooms, though not a word is said of keeping the men from the women’s apartments ; and, above all, during

Or lees than a just pound—he it but g0 muckh
As makes it light, or heavy, in the substanee,
Or the division, of the twenticth part

OF ene poor scraple ; nay, i the seale turn
But in the estimation of a hiair—

Thou diest, and all thy goods are confiscate.
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the whole afiernoon and evening hours, so to guard the approaches to the house, that nothing in the shape of womanhood, maid, wife,
or widow, under pretence of visiting friends or acquaintances, shall be able to make a lodgement within the walls, except by his oo
authority, or that of the Matron, What the circumstances may have been that gave rise to such striet surveillanee, we have not
been informed ; but in onr present ignorance, we confess, under submission, that, whatever may be saild of an Eastern Harem, we are
unahle to perceive the necessity of appointing a Black Eunuch for the Glasgow Infirmary.

Granting, however, that want of discipline actually prevails in the House, we would respectiully propose two measures, as perhaps
no unsuitable correctives. Oneis to abolish the custom of selling the Clerkships. The Students here are far from being o wealthy
race, and this regulation produces a monopoly to the richer individoals, who are but a small pumber, norrowing teo much the choice
of the Directors, and excluding all, however meritorious, who cannot eommand a certain sum of money,  If, in addition to this, the
choice of the Clerks were transferred from the Governors to the attending Physicians and Surgeons, we think the most beneficial
consequences would ensue, These funclionaries would take care, for their own sakes, Lo appoint only such young men as were fit
for the office, and these last censing to purchase their places, and no longer considering themselves as independent officers, would be
completely amenable to control : and under this system, we venture to predict that all irregularities woald cease, and diseipline {if really
relaxed) would be completely restored. A similar advantage, we think, would arise from the Surgeons eleciing their respective
Dressers.—In asserting this we have no view lo patronage, our only aim is the welfare and cure of our patients.  For these most
important of all ends, it may be laid down as an incontestable principle, that the treatment must be left without limit or control to
the Physicians and Surgeons—they must be invested with the same power they possess in private practice, where, as every body knows,
all their injunctions are impliciily obeyed. There must be no interference from a Superintendent, or even individoal Managers, ofien
so great an annoyance in our Tofiemary. That men perfectly worthy of such trust may, at all times, be met with in Glasgow, we
enteriain no doubt—if persons of a contrary character have unfortunately been inducted into office, there can be no remedy but to
dismiss them and elect others.

We have now finished, to the best of our abilities, the task allotbed us by the Managers, that of offering our opinton concerning the
new Regulations proposed for the Infirmary.  We have spoken out freely, we trust without offence, and certainly none was intended,
bat the interests of so great a Charity, blended as they are with these of the Glasgow Medieal Schools, are not to be lightly tam-
pered with, and the life and health of the diseased poor must not be compromised for o punctilio.—With the Medical and Surgical
arrangements of our Hospital, taken generally, we profess ourselves to be perfectly satisfied, and we think the less they are intermed-
dled with the betier. Concerning the civil government, our opinion is somewhat different : we concur with the Report that there
may be some points of management which the Directors may not be very well able to evertake, and we are therefore of opinien that
a House Steward, with proper and practicable functions, particularly for looking after and collecting the Revenue, would be a
valuable addition to the Establishment. On this topic, however, as not falling exactly within our provines, we abstain at present from
all diseussion.

We have the honour to be,
GENTLEMEX,
Your obedt. humble Servants,

RICHp. MILLAR, Plvsici

J. BALMANNO, i e

o PER].“” } Surgeons.
To the Maxacens of the Grassow Roval Inrmsany. M. 8. BUCHANAN,

N.

The Maxagens of the Grascow Rovar INrFirmany having, af their Quarterly Meeting, on the first duy of Awgust
last, named ws a Committee to consider a Report, which a former Committee presented, on the third day of
January, as to the proposed Superintendent, and to present the same with such suggestions or allerations as
might occur to us thereon, to the next Quarterly Meeting, we now offer the following Rerort.

We heartily coneur with the former Commiltee in the opinion, that it will be beneficial were 5 Male Superintendent appointed,
who shall devobe his whole tine and attention to the preservation of the regularity, cleanliness, economy, and police generally of the
establishment, and enforce rigid adherence to the Regulations which the Managers might from time to time enact.  He ought to
be an unmarried man, not exceeding forty-five nor under thify-five years of age when admitted, of unblemished character, of active
business habits, and a good accountant ; he ought to be boarded and lodged in the Infirmary, and to receive an yearly salary, not
exceeding one hundred ponnds.

Time and experience will best enable the Managers to mature Rules for a Superintendent ; but it is our settled conviction, that the
following Regulations should be adopted in the ouiset:—

1st, The Superintendent shall have nothing to do with the medical examination of these applying for admission as Patients; Duy
he shall receive, and scrutinize, the recommendations for i.dm‘miﬂn which they present, and, on his responsibility, see that none be
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admitted contrary to the Ruoles of the House, He shall see the Rules of the House enforced as to the removal of Patients whenever
they are reported for dismissal.  He shall keep a separate aceount of the panper fever patients sent by others than Subscribers, speci-
fying the place from which they came, and the persons by whom they are sent.

2d, He shall see that the Histories of the Diseases of all Female Patients be taken by the Clerks, either in the Public Wards, or
in the Nurses' Hoom, the Nurse being present, and that no Female Patient enter the Clerk's or men’s apartments, nor Male Patients
those of the Females. He shall see that no Female Patient after being dismissed, cured or otherwise, or any Female on any pretext
whatever, be admitted during the evening to visit any of the inmates, without special permission from the Matron or himself,

ad, He shall have the control and superintendance of all the Male Servants,

4th, He shall go round the Wards, forenson and afiernson, and at any other times he judges proper, to see that the apartments are
kept clean, and ventilated, that the conduct of the Paticnots is proper, that the Nurses are doing their duty, and that the Rules of the
House are strictly obeyed.

Sth, He shall see that rigid economy is preserved with regand to the Articles issued by the Apothecary.

Gih, He shall have the charge of paying all the Domestic Servants ; and under the direction of the Treasurer examine all accounts
sent into the House,

Tih, He shall have the charge of the Journals kept by the Clerks, and each new volume shall be delivered to him when completed.
He shall regularly enter them in a Catalogue or Inventory, and on no account permit any of them to be taken out of his custady,
without the express permission of the Managers, with this exception, that the Plysicians and Surgeons of the House for the time
being, amd Gentlemen who have served in either capacity, and the Medical Directors, pro fempore, may borrow any volume or volumes,
upon their own receipt and obligation, in a book to be kept for the purpose, to return the volume or volumes, &e. borrowed, within
fourteen days.

8ith, He shall eall a Quarterly Meeting of the Medical Managers, and invite to it the Physicians and Surgeons, pro tempore, to
examing the state of the Journals, and of the Surgical Instroments, and also the Apothecary’s Department, and to report thereon to
the Weekly Commiites,

Sth, He shall take charge of the sale of Admission Tickets to the Students, and keep an account of money paid by Patients, for
all which he shall be accountable to the Treasurer. Y

10th, He shall have charge of the Dead Room, and not permit any dissection unless the Regulations of the House have been com-
plied with.

11th, He shall keep accurately o set of Books, embodying the Weekly Lists, to be delivered to him by the Clerks, and which
form the materials for all the Medical and Surgical details, which, aceording to custom, are enumerated in the Annual Report. It
shall Le the duty of the Superintendent, and of the Seuior Physician’s Clerk (o prepare and furnish these details io the Managers
intrusted with the preparation of the Report, in due time for the Heport.

12th, He shall take charge of the Keys of the House, and see that all the Gates are locked at ten o'clock at night, and the Keys
delivered to him, and that nene of the Clerks or inmates be then absent without leave, asked and given by the Superintendent, or by
the Matron when the person is under her charge,

13th, He shall keep a regulae Jourval, in which he shall enter a detail of every irregularity and violation of the Rules of the
House. It shall contain an entry, showing when any Physician, Surgeon, or Clerk, has been absent, and stating whether the duty
devolving on the absentee was attended to, and if it was, by whom. It should alse siate when any of the Clerks were absent at ten
in the evening, aml whether the absence was with or without leave,

Ldth, It shall be his duty to attend the daily Visitors, whilst they make their visits, to point out the Wands and give all requisite
information.  And also, he shall attend the meetings of the Weekly Committee, and present his Joumal or other Books to them.

L3th, He shall see that the convalescent patients, who have received from the Surgeons Pass Tickets to go out of doors for a cer-
tain specified tme, return within the prescribed period ; and, when patients transgress, he shall report o the Surgeon by whom the
pass was granted.

lith, He shall keep 2 Time Book, showing the mumber of days or hours, during which all Labourers or other Workmen were
employed about the establishment.

17th, He shall devote his whole time and attention to the preservation of the Regularity, Harmony, Cleanliness, Econony, and
Efficiency of the Establishment, and make full and faithful Reporis to the Managers, upon the matters committed to his charge.
He shall be elected annually at the same time with the other Civil Officers, and be liable to be dismissed at the diseretion of the
Manngers.

To Conelude, Aswe formerly stated, experience will bring with it mueh useful knowledge ; but, in the meantime, we are persuaded
that beneficial results would follow from the appointment of a Superintendent under such Bules as we now very respectfully present
to the consideration of the Managers.

D. FOGO, Coneener,
WILLIAM MLEAN.
DUGo. MACFIE.
JAMES LUMSDEN,
Wu, GILMOUR,

PATRICK M'FARLANE.
Grascow, Oclober 28, 1531,
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