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2 PARSON AND PEASANT.

place rather among the masses of great towns,
to stir up enthusiasm, to organize guilds, and in
manifold ways to interest for good the younger
artisans with whose feelings, tastes, and pursuits
of amusement they may be supposed to have
much in common. But to the peasantry and to
the classes which employ them a married clergy
is most acceptable, and, I venture to think, most
useful. The strain of work is not so great upon
the country parson but that, without neglect of
duty, he may entertain household cares ; the youth
of the parish are not so distinct from the married
folks as to require very separate and engrossing
tendance ; he is comparatively at leisure to attend
to the multifarious interests with which he is
mixed up; his cure includes several ranks of
people, each demanding his sympathy and good
offices ; the squire, the farmer, the small trades-
man, the labourer, and particularly the womankind
belonging to them all, look to a parson whom
they trust to give out from his heart and head
the counsel, or encouragement, or comfort which
their peculiar cases need; the cricket or the foot-
ball field he will visit, but unless he can hold the
first place there he will be content to assist as a
spectator : his work lies in the homes of his people
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4 PARSON AND PEASANT.

he came to hear so distasteful that it fails to edify

him. And many failures of the parson owz of
~ church may be traced to a like cause—to some
quaint mannerism, or coldness of address, or even
ungainly gesture, and ill-fitting clothes. Now
the least exacting parishioner would be scarcely
content with a clergyman who should be only well-
mannered and pleasant to look upon ; he would
probably scout the notion that he was to be caught
with such chaff; but, nevertheless, these surface
virtues do very much recommend the parson's
sterling qualities to his good opinion, and may
make all the difference between cordiality’ and
offence in his attitude towards the parson’s doings.
And therefore it is that the small matters which
suggest this chapter should not be ignored by the
most spiritual-minded among us. It is no use
trying to separate ministerial from private life,
the people will be sure to take them together, if
not to confuse them ; it becomes therefore a
serious duty to look to the merest trifles that
may affect our work, not only in ourselves but
in our surroundings.

I would not for the world charge country folks
with excessive curiosity, but they certainly do
take oreat interest in the parsonage, its works
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] PARSON AND PEASANT.

“ the hub of the parish,” more central than Delphi,
and perhaps more regarded in its little world.

So the parsonage may do excellent work by
its mere existence; but by its action, without
setting itself consciously to reform its neighbours,
it may gain further influence in several ways.

And, for the sort of influence which I am con-
templating, the clergyman’s family, and he himself
sometimes for that matter, will do well to look
out upon folks about them, not as parishioners to
be worked at, but as men and women to be lived
with. Their sacerdotal caste will be readily ac-
knowledged ; it will secure them a welcome nearly
always, and at least as much deference as is good
for them. The less it is asserted, or even im-
plied, by themselves, the more good perhaps
they will do.

Here they are then, the parsonage and its in-
mates, set down among hundreds, few or many,
of people in various ranks of life, of various ages,
tastes, education, and environment: to what end
are they set here?

It may be to give home lessons on domestic
economy ; or to deliver clinical lectures upon
irregular church-going ; or to chasten the native

taste in millinery and hairdressing; or to teach
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8 PARSON AND PEASANT.

the parson’s family is pretty safe with country
people. I know of nothing to endanger it but,
what must be well nigh unheard of, an immo-
derate assertion of its claims ; this then may take
its chance. It is a privilege of the parson’s kin
to move among his people as the equals of them
all ; they have no temptation to court one set of
them, or to patronize another, or to subsidize a
third. It is theirs of right to offer acquaintance,
nearer or more distant, with all who will accept
it, giving and receiving social pleasure wherever
opportunity presents itself for such interchange,
and to admit within the charmed circle of friend-

ship those of whatever rank who prove themselves

worthy of esteem and love.

Such an attitude as this with respect to the
parish is quite distinct from that of other lay
helpers, and as such I am regarding it. It can be
taken up by no one outside the parsonage—for
those within, it is their natural and very graceful
attitude—but, what is more to the purpose, it is
that by which they can best help the parson ; they
are doing no less a work than making for him
and maintaining a genial atmosphere most favour-
able to the exercise of his highest functions, and,
if he is unhappily, as some of us are, thin-skinned,
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sonage with the parish will fail of its right end
unless its lines are prudently set out beforehand,
and some practical details are considered.,

I will not pretend to draw out a policy for the
parsonage, nor should I escape severe strictures
upon my presumption at the hands of its inmates
were I to attempt it. A notion or two upon
social intercourse with parishioners however I
will very timidly suggest.

And as a first step to success in this regard I
will mention an easy, cheerful way of meeting
people out of doors. This comes so naturally to
many whom I know that they may wonder that
such a thing should be so much as spoken of;
but to others, if I may judge them by myself,
it is by no means such a matter of course. In
what I am about to say it will be more polite
perhaps to transfer the subject from the family
to my own person.

Well, suppose on coming down some warm
morning I find a fire fit to roast an ox and in
good earnest scorching the chair-backs, but failing
to make the kettle boil on account of its (not the
fire’'s but the kettle's) too recent importation and
previous low temperature—now here is a state of
things which I never could endure with unques-
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12 PARSON AND PEASANT.

5 things straight with parishioners and that is at
| i : the same time harder to carry out, than the being
. “always the same to them,” as they say; by which
they mean, not the accosting them always with
the same professional smile and pump-handle
movement of effusive salutation, but the being

always alike ready to be interested and to in-
terest them,

;'-_' After casual intercourse comes the paying
' visits of more or less ceremony to the parishioners
at home. And here the avoidance of uncomfort-
able topics is as much an obligation of courtesy
as it is at like interviews in the wider world.
Moreover upon this depends very much the use-
fulness of such visiting. I am not, of course,

speaking of visits paid for a special parochial pur-
pose, or of the parson’s ministerial visits, they
! stand on wholly distinct ground ; but where the
1 object is to awaken or to encourage sympathy,
the stream of one’s conversation had best skirt
the rocks that lie in its direct course rather than
attempt to bear them down.

/ Where the resources of the parsonage allow of

QL

such a luxury, the occasional entertainment of
parishioners is a great means of bringing out

kindly feelings—not that the giving away food
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14 PARSON AND PEASANT.

are ascending grades as numerous and as tacitly
acknowledged as intervene between the squire’s
lady and Her Gracious Majesty ; that the same
social aspirations from below and exclusiveness
above beset the parish gathering which are sup-
posed to invade a state ball. ~Where these are
there must be friction, and along with friction not
always the mild virtues which sanguine folks look
for to result from the free exhibition of tea and
plum-cake.

I would rather advocate, if I might, a more
costly and troublesome, and therefore, of course,
a much rarer entertainment where it can be given,
The invitation of a few now and again as occa-
sion makes it natural and complimentary to ask
them ; the grouping one’s guests with the same
care as that with which one groups a little dinner ;
the conversation just local enough to set people at
their ease, and so general as to make them forget
they are parishioners; talk, not of their affairs
only, but of one’s own, so far as may be prudent
and may interest them ; the study of their likes
and dislikes, even in the small matter of food, if
one happens to know them ; the friendliness of
one’s farewell, even solicitude for the due packing

up in the family-coach, or for cap-box and

~







16 PARSON AND PEASANT.

reminds me of mornings on which the rain fell
straight or a gale was blowing from the east, when
I casually remarked to my wife at breakfast that
there would not be a full school ; and unless, with
her as seemingly casual reply “Perhaps not,” she
had given me a look to the effect that she was
rather ashamed of me, I should have continued to
sit over the fire and read yesterday’s 77mes.

~ (iii.) I should, I do believe, have made a better
start the other afternoon had not Mr. Smith been
just then coming up the village. He, being of
equine proclivities, was of course curious to learn
whether I had sold that little mare of mine ; and
there followed as naturally a talk about her. Now
I do not know that I could have spoken to direct
spiritual purpose on this head, but I need not per-
haps have lingered so fondly upon the good points
of that little mare of mine. Above all, why did I
hurry off at last without informing my parishioner
that she was wont to puff a good deal up hill, and
had once nearly kicked us out ?

(iv.) This haste may or may not have come of
eagerness to be rid of things mundane ; it may
possibly have resulted from the glimpse I at the
moment caught of Miss Brown emerging from old
Jones’s cottage. Here was my chance, for you
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THE PARSON IN SMALL HEALTH.

I WISH just now to be taken for the sort of
parson of whom female parishioners are wont to
say to each other between porch and lych-gate,
¢ Poor, dear man, he’s not over and above strong ! %
Their tone is more disparaging than compassionate ;
it means that I can’t hurl my sentences from the
pulpit like a Son of Thunder ; that I'm not always
bustling about ; that, worse than all, I don’t go to
tea wherever and whenever I am asked. In fact
I’'m not of much account by their reckoning; nor
indeed by my own reckoning, am 1! Certainly not
this morning, for this is one of my bad days. I
am only just down, though the bronze old scythe-
bearer on the mantel-piece dins into my ears that
it is noon. You must not think that I keep
such hours generally. I'm in the habit, I assure
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24 PARSON AND PEASANT.

the subjects interest me, but then I don’t give a
lesson for the purpose of being interested. There
they stand, poor children, on a bad morning like
this, with damp clothes hanging about them and
half a breakfast inside ; is it fair that I should use
‘““the religious hour,” as Mr. Smith calls it, to
practise upon them my crotchets of exegesis? To
be sure, it may exercise their minds; but won't
there be enough of that when the turn comes
which ¢ My Lords ” claim for recurring decimals
and the analysis of sentences? 1 have a great
mind to drop Old Testament difficulties for the
present, and see if I can’t speak a little comfort-
ably to them about Jesus Christ, and His loving
heart, and His care for each one of themselves ;
about the life which He led down here, and why He
went through it all ; about the blessings which
will come to them of His grace if they say their
prayers and try to be like Him. :

The word “prayer” reminds me of another of
my faults which, in the hurry of busy days, I too
frequently commit. I hear the lower classes say
their morning or evening prayer with one accord ;

I see such a prayer written out from memory by
the older scholars, and so I carefully ascertain that
the prayer is known. But, sitting here face to face
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and digested leisurely. That it should be so
taken and enjoyed is not, I grieve to say, a matter
of course ; the wording is so trite upon my
tongue, the ideas have by this time so blunted the
edge of my apprehension, that I too often utter
and even think it all without conscious effort or
impression felt ; and if this is so with myself, what
must be the effect upon those whose worship I
lead in common prayer? I can partly guess it
from my holiday experience of church service,
from the chill that has on more than one occasion
crept over me as I listened to vox ef praierea nikil ;
a string of sounds, more or less articulate, but of
unvarying cadence and altogether inexpressive.
1 was going to say “monotonous,” but the word,
proper enough otherwise, might in this connection
confound itself with “ monotone,” and such saying
of common prayer as we technically call by this
name I am far from deprecating ; indeed to speak
on one note is by no means incompatible with due
expression. I have however in my thoughts just
now a reading of prayers which has been inex-
pressive for the sufficient reason that there was at
the moment present to my consciousness little or
nothing which the words should have expressed.
I cannot tax myself with irreverent unthoughtful-
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28 PARSON AND PEASANT.

see how far I can make pause and emphasis give
the sense of them ; and, without falling into a
tiresome cadence, cease running aimlessly up and
down the narrow compass of my voice.

The more I consider it, the more difficult does it
seem to say common prayer as it should be said,
so hard is it to hit the mean between preaching
and mere recital. A man of my nervous tempera-
ment is rather addicted to the first of these ex-
tremes. 1 fear that I must have too frequently
shocked the taste, if I have not hurt the feelings,
of some fellow-worshippers, by supplication well-
nigh lachrymose, or by extravagant jubilance of
thanksgiving, according to the mood that had
possession of me ; and yet to sink one’s personality
would seem to be a worse fault. I think perhaps
if I were to cultivate presence of mind in church I
might do better—by realizing how various are the
needs and griefs and joys of those about me, and
in how different degrees of intensity they feel
them ; by realizing the insignificance of my own

preoccupations compared with the sum of theirs;
by realizing above all the immediate Divine pres-
ence in our midst ; by thus endeavouring to take
in the whole situation and to preserve full con-
sciousness of it, I may less inadequately say the
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sole possessor of this attribute, and yet the bothera-
tions for which it lets me in are more ridiculously
embarrassing than any that I have heard others
tell of. It was but last Sunday that I strode
out of the vestry in a fume, and got well into the
Psalms before I could pull myself together or
shake off the flutter of outraged dignity into which
I had been thrown by a premature cessation of the
ting-tang. Thinks I, “ This is just like our foolish
sexton ; because the next parish has a church
clock he thinks it must give the time to every one !
Haven’t I told him to hang on to that melancholy
bell till he sees me, if it is for half an hour? I
can’t have this, you know ; and what's more I
won’t!” Now #here was a pretty temper in which
to address the “Dearly beloved brethren.” And
after all it was poor Jeremiah’s care for the seating
of some stranger that had broken off his tintin-
ambulation.

I must get the better of this fretfulness, for
while it points me out a mare’s-nest grievance at
every turn, its indulgence must sadly take from
the weight of my remonstrance upon just occasion.
I am far from thinking that just occasion may not
arise when, for example, not personal inportance
but the dignity of one’s office is seriously com-
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and perversely rushed upon my fate. The exact
dialogue that ensued I have, not unwillingly, for-
gotten ; but I believe her to have been imperti-
nent, while I know I was—well—eloquent rather
than polite ; and the afternoon brought me her
«yltimatum,” smelling superfluously of musk. I
suspect that, had I bethought me of Miss
Perks’s sore throat, which Mrs. B. had the day
previously brought me news of, and had I
interviewed her in private upon the subject of
ventilation, that able female might be our mistress
now, and the stuffiness have been got rid of. |
No greater drawback attends my frequent spells
of seclusion than the breach of continuity in my
relations with subordinates which it entails. During
such an interval they have naturally been drifting
their own way, while I have been as naturally
exaggerating their decadence to myself, and de-
' termining to set things right when I can get about.
That favourable moment finds my corked-down
energy in a state of aggravated effervescence, while
theirs, having lain the while exposed on draught,
so to speak, is flat—perhaps even a little sour. I
am brisk, and peremptory as it seems to them;
to me they seem inert because they are not all
agog. At that first meeting let me henceforth







e e e T e e z

34 PARSON AND PEASANT.

wonder, we dined with some rich people who live
just out of the town ; theirs is a house to which
the guests seem bidden by lot. I, therefore, being
a mild medieval parson, was told off with a young
lady in moss-green velvet and a pince-nes. She
came down upon me with queries like an
avalanche—* Wasn’t Buffalo Bill interesting ?”
« Wasn’t the Dean at the ¢Court’ well made
up?” I suppose I looked rather blank, for, after
waiting for my slow reply, she changed the subject.
« Didn’t I think Chopin divine?” and * Wasn’t
Mozart too awfully ‘tuney’?” She found even
this would not do, so, with prompt countermarch
which did her credit, she inquired demurely, as a
queer look came into her eyes, “ Had we an organ
in our church or a harmonium?” I thereupon
did my best to interest her; but, though I nar-
rated with some detail the tiff I had about double
chants with the lady who plays for us, my success
was, I fear, imperfect. I put this down, of course,
to the trifling character of my companion, but
it did occur to me that, had I been more used to
converse w1t11 all sorts of people, I might have hit
at last upon some topic the discussion of which
would have been profitable as well as pleasant to
us both. I may say privately that though Mrs. B,
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36 PARSON AND PEASANT.

he liked it, if he would be accounted “nice” ; and
if he is not so accounted, no learning or diligence
or piety will fill his church, Here lies the secret
of my friend Hornblower's success—not that he
fails beyond his brethren in the above virtues, but
it is his genial way with people that open their
hearts to him. We wretched ones, of quick nerves
and halting speech, may call it clap-trap; but
there are few happier gifts than that of readiness
to say a pleasant word to parishioners as we meet
them. On my worst days, thank goodness, 1 am
not backward to go at once to 2 bedside and do
mine office there, if I am summoned—invalidism
has not brought me to that pass; but it is the
visiting people who boast of being “lusty and
strong ’—the Pharisees of health—this it is that
tries me at such times. I shrink from starting on
my round—for round I must go, and not straight
there and back as I should like to go. The
parson’s mission is, I take it, a veritable errand:
he must follow the example of S. Aidan} who
travelled on foot “that he might turn aside to =
talk” (Bede); he can’t pay his sick visit and have
done with it, like the doctor ; but he must seem to
wander about, turning aside here and there—stop- |

1 Missionary from lona to Northumbria, gire. A.D. 634-







18 PARSON AND PEASANT.

nearer than I did to those who want me most ;
that the troubled and the infirm are more at home
with me ; that, suffering what I do from the ever-
flowing commonplace of a kind friend who no
sooner hears I am unwell than he drops in at once
“to cheer me up,” as he humorously puts it—
suffering thus, I am quicker to perceive a faint,
weary look in the much-enduring sick. I do not
now, any more than does the Rubric, “call upon
him to hear sermons ” clinically delivered. I pray
with him more than I used to do; his mood, rather
than mine, suggests my talk to him ; my own
weakness has taught me to treat him tenderly.
Again, I am forced to spare my steps and my
breath ; but I have learned by this necessity to
work on system, and to think out beforehand what
I have to say. I am not, as I was once, proud to
know that the devout said of me, when they saw
me hurrying about, “ so unwearied and energetic!”
but I think in all humility that my weariness can
energize to some purpose in a shambling sort of
way.

But here comes Mrs. B. with my Liebig, I will
write one more little sentence while it cools, feebly
testifying to the personal inconvenience of chronic

delicacy.
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ITI.
THE PEASANT AT SCHOOL.

I DO not mean the loquacious biped in a blue
blouse whom the word may possibly suggest—
nothing so picturesque and strange. * I would call
my hero “Hodge,” but that I would not for the
world nickname a person whom I so much respect.
“Villager ” occurs to me, but then he does not
always live in a village; so I fall back upon
“ peasant "—paysan, which I take to be French for
“a working man of the country.”

It is with boys and girls among country people
that we are just now concerned. They are workers;
though they play about like other children, they
must weed the garden, and fetch and carry, and
wheel the “ pram.”? For one of them it is no joke
to be a child. With such work, however, we have

1 Short for perambulator.
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time universal, and hangs even now about the
bucolic mind. The children’s memory was laden
with Old Testament facts, from which it was
seldom attempted to draw a moral; the “reading
round ” of the Gospel, and the repetition by rote
of Scripture texts failed to arouse the spiritual
sense ; while arithmetic as it was then taught,
being a collection of rules whose principles even
the teacher seldom grasped, left the reasoning
faculty still dormant. There were, as may be
supposed, bright exceptions in every neighbour-
hood ; and in most schools two or three tall girls
at the top could “go on” fearfully and wonder-
fully about the Judges and their exploits. But
the “waist” of the school, the class which is now
represented by Standards III. and IV., learned very
little, and that little was soon unlearned in the
long vacant hours of bird-starving, or baby-mind-
ing, or weary plodding beside the plough-team.
All the children, however, learned one lesson which
stuck by most of them, viz. to do as they were
told; and the older girls learned thoroughly one
other, viz. to ply the needle.

This state of things was gradually improved
upon by the Government inspection, which from
the first has been entrusted to men of keen in-
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44 PARSON AND PEASANT.

regular attendance and eagerness to learn. Still
one defect could be met with in all but the best
schools : the infants were well cared for, but the
classes next above them were more or less sacri-
ficed to the highest—the bird-starvers and baby-
minders were not much the forwarder.

It was prevalence of this shortcoming that
mainly led to the new departure of “payment
by results,” and the consequent examination of
each child above the age of infancy. By such
a change in the character of inspection, both the
responsibility and the influence of the inspector
were lessened, while the strain upon the scholars
and the school staff was amazingly increased. A

higher average of attainment by this means came

about, but it was brought to pass at grievous
cost : the general tone of the school suffered both

in morals and conduct, for attention to these
was crowded out of the teacher’s mind by anxiety
to secure a full grant on account of every child,
however dull ; the lives of the less gifted were
made a burden to them by the process of cram-
ming which alone could level them up; the
teacher’s health not unfrequently broke down
under the harass and labour which this process
brought him; the time set apart for religious
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46 PARSON AND PEASANT.

are not to be “unduly pressed.”! All this points
to a healthier bringing up of the young peasantry.
The task, however, of managers and teachers is not
much lightened: as the examination was before
more mechanical than they liked, so now the in-
spector’s zpse dizit will be all-powerful ; and it may
be arbitrary, for one need not be a materialist to
suspect that digestion affects even an inspector’s
judgment, and that kidneys broiled too hard may
have far-reaching consequences.

II. But enough about the agents of peasant
teaching. I will come to the material upon which
they energize—the scholars ; they must, under any
system, have no easy time of it, considering their
tender years. It is one of the privileges of gentle-
folks to postpone for a while the stress of brain
work. Preparatory schools give Latin grammar
in small doses, with much play and good spells
of idleness intervening; but such luxury is not
for peasant children—they cannot spare the time.
If they are to learn anything, it must be before
they can earn wages; so they begin early, for
their life's work must of necessity be set about
so soon. Qur sons are fortunate beyond their
fellows if they can be off our hands, or rather

! Code, 1890, Art. 101, & (i.).

[
{
]
N
|
|







| 3

48 PARSON AND PEASANT.

where, a marvel of culture, but just a little tasteless
and attenuate perhaps—Ilike forced asparagus.
But, unlike asparagus, she is not esculent, and
she has a future. Having got thus far with my
paper, I bethought me to interview our cook upon
this subject; and, pursuing the Socratic method,
I extorted the admission that at the age of thir-
teen she had left school in no higher standard
than No. IV. This would not have helped me
much but for the after-information, for which I
am indebted to my wife, that this young person,
who can now write a very decent letter, declares
of her brother, who went through the whole course,
and retired with flying colours in Standard VI,
that “he now spells that bad she can hardly
make it out.” This it will be admitted is a case
in point, and though it does not by itself warrant,
it at least illustrates, my conclusion that the re-
sults of the late system are not as lasting as the
Department reckoned on, while congenital energy
may for practical purposes supply later on the
defects of instruction. The fact is that an im-

mature brain cannot retain at all in proportion
as it can absorb; however congested by the
waters of erudition, it is no sooner exposed to
the burden and heat of day labour, than it com-
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50 PARSON AND PEASANT.

object-lessons which, with such painful circum-
locution, go about to convince little boys and
girls that glass is brittle and sugar sweet.

The so-called “specific subjects” can scarcely
be available hereafter, unless the study of them
is continued when the children have passed from
the day-school to their life’s work, and this for
the peasantry is difficult. Evening classes for im-
provement are organized in towns, with, I believe,
considerable success. The occupations of young
people there are often sedentary, or at most involve
no continuous hard labour. The day’s work done,
there remains physical energy enough to make
mental exercise possible, and even a refreshment,
after the routine of desk or counter; besides, the
Institute or Reading-room is for townsmen within
easy reach : but none of these favouring conditions
exist on the countryside. To be sure night-schools
used to be well attended, and did good work in years
gone by, in spite of muddy lanes to be tramped
through and the grievous struggle against sleep.
They flourished because the scholars were driven
to diligence and self-denial by the conviction that
they must read and write and cipher if they
would hold their own with the generation which
was treading on their heels. But this incitement
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against the sacrifice of much time to higher
subjects in rural primary schools.

]
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Cookery and laundry work for the older girls
stand out in contrast with other specific subjects,
as being directly useful to them all. But profitable
instruction in these presents much difficulty. To
provide the necessary plant for washing and getting
up linen will be beyond the resources of small vil-
lage schools ; and one fails to see at first sight how
“an ordinary class-room”? can be so adapted for
cooking-lessons as not to interfere with its use
for subjects that are indispensable. The practical
teaching however will be the most difficult matter.
If ample funds are at the disposal of managers—
as will often be the case where the squire’s lady
can be interested—both kitchen and laundry, well

found in all modern appliances for their purpose,
may be annexed to the school buildings ; but will
hot plates and the steaming apparatus and the gas
stove go far to make cooks of those whose whole
batterie de cuisine must consist of an old saucepan
and a faulty gridiron? or will hot closets teach
the art of so drying clothes on a wet day as to
provoke no strong language from a jaded hus-
band in his dinner hour? With all deference to

1 Instructions on the Code, 1390, p. 40.
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much for the sake of dear mischiet ; or dunces who
soon become pachyderms, mind and body ; or high-
strung little souls who, in school or out, will be
always worried about something: but with a good
minority success enlivens the school time, and the
harder these work, short of exhaustion, the more
blithesome they are. For children cannot be miser-
able long together ; and if, as weare told, in squalid
East End courts and amid dire privation, their
laughter rings, it is no marvel that in the dinner-
time of a country school there should be boisterous
mirth.

This pleasant dinner-time has its temptations,
and is some anxiety to the teacher, lest romping
lead to evil, as it does sometimes unquestionably ;
but evil may be suspected without real cause. In
peasant children, no less than in their elders, we
are apt to mistake bad manners for something
terribly worse ; and it is a mistake which we should
beware of falling into, if we would keep touch with
them and hope to raise their tone. Weare so used
to gentleness of speech and gesture that rude ways
sadly shock us ; yet, however we may wish them
softened, we must carefully discriminate between
these and vicious ways. Nor is a peasant child the
better always for a demure behaviour, so taking at
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Rs they are very much in earnest; this amount of
instruction they will, with us or without us, procure
their children, of whom they are devotedly fond for
the most part, and for whose advancement they will
make great sacrifices. Generally too, even among
the less God-fearing, there is a grave anxiety that
they shall be taught religion, as the word is under-
stood by the working class. So much is this the
case that they are few of them content with the
Board School alone, but are used to supplement
the instruction to be had there by teaching of some
sort or other on Sunday : whether it shall be re-
ceived in connection with the church or with chapel
is, compared with our solicitude, a matter of indiffer-
ence to them. In our Sunday-schools there are, as
a rule, many children of Nonconformists. That
aggressive Dissenters should send their children
to the parson’s school to be taken with the rest
to church is indeed surprising to us, until we
remember that most such religionists regard the
spiritual food offered to the young as of small con-
sequence, what sort it is; for in their idea the
human soul until converted is in so bad case that
it can hardly be made worse or better by instruc-
tion ; and they wait complacently for the moment

. when the unregenerate shall be brought once for
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this question, nor does he trouble himself about
the comparative expense of the rival systems.
The one necessary with him is to secure for his
children so much book-learning as shall put them
in the way to spread some butter on their bread,
and to lighten the toil of life : this he feels sure of
getting at whichever school is within reach, and
at a cost which he can easily afford. To the
religious question, as we understand it, he is, I
have said, indifferent. The Bible is read every-
where : that is, speaking generally, enough for
him ; with what comment it is read he does not
inquire : he is not greatly exercised if he learns
that all comment is omitted. For protection of
the few who have, or profess to have, scruples
on this head, there is in Voluntary schools the
conscience clause—a clause which, throughout a.
long experience of diocesan inspection, I have
known to be insisted on very rarely indeed.

To discuss the vexed question of Voluntary or
Board Schools from the subscribers’, or the rate-
payers’, or the Churchman’s point of view does
not come within the scope of this paper. The
prohibition of formularies as a channel of religious
teaching at Board Schools must ever in the eyes
of Churchmen be their condemnation; while to
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time and labour its successful management re-
quired : an additional and more cogent obligation
lay upon him as the pastor, an obligation which he
was forward to acknowledge. It came naturally
within the round of his daily work to visit the
school, and elsewhere he had frequent intercourse
with teacher, children, and parents. He had,
generally speaking, a fair acquaintance with school
routine. All this must be lost, or nearly lost, to
the school when it passes into the hands of a
Board. For a while, probably, one or other lay-
member will with regularity and perseverance
attend to details; but want of technical experi-
ence will disarm or even misdirect his criticism
of what is doing ; he will gradually tire of making
efforts which prove ineffectual or unwelcome, till
at last he will confine himself to checking registers
and auditing accounts—matters upon which he
feels at home.

But to come back to the parents. Their
anxiety about the children’s education is keener
than we some of us observe and people generally
imagine. Our attention is so taken up with the
comparatively few careless parents, and with
contrivances to remedy their negligence, that we
overlook sometimes the solicitude with which
most of them second the teacher and watch the
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they are less demonstrative, but even more careful
for the main point. Many a man, not greatly
concerned about his own way of life, is bent upon
his children going the right way, and on Sunday
nights will sit patiently by as, verse by verse,
they spell out the appointed chapter. He sets
small store by the luxuries of education; but
reading, and what he takes for religion, he is
sternly resolved that they shall have. If my
first steps in syntax and Euclid had been looked
after so mindfully, who knows but I might have
turned out a scholar?

The peasant at school had, in the hardest days
of “payment by results,” more pleasure of his life
than he has known in after years. Still better days
await his children. We who wish them well shall
best carry out our wish by doing the utmost to let
in upon them more sunshine. Make them work
by all means, but so contrive that work shall go
hand in hand with pleasure in the present, and be
for their future, both here and hereafter, useful—not
so set upon training precocious grant-winners as
upon turning out good citizens of this kingdom
and of that which is to come. But my style is, I
feel, growing sermonesque. I will spare my readers
the peroration.

e i . o e B B -







JEyE
THE PEASANT IN SERVICE.

ONE can hardly conceive a greater change of
civilized life than comes to a peasant upon entering
domestic service among gentlepeople. The buttony
boy, no less than the under nurse-girl, finds a
different atmosphere about him from that which he
has known. Even beside the team or with the
sheep he was not altogether a free agent—the
carter or shepherd held him in salutary control:
so long as he was with them he had to do as he
was bidden, and if he objected they took sharp
measures to know the reason why ; but, the day’s
work done, he was his own master, for so soon as a
boy earns his living he nowadays shakes off the
restraints of home. But domestic service is quite
another thing: this demands all his time during
the seven days, and it is by favour only that he can
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formidable to those whose early years have been
passed amid the privations of peasant life. Drink
is their worst temptation : when this could be
withstood they have generally deserved the
character they bore in my esteem. A temperate
butler of long standing is as respectable a person
as a pensioned ex-inspector of police, which is
saying a good deal.

But it happens in the case of servants, as of other
classes in the parish, that the parson is brought
most in contact with womankind ; of these there-
fore I have most to say.

How different is the position of servants in a
modern household from what was their position in
old-fashioned English homes! Almost as different
in its way as was that of the Roman’s familia
urbana. For, if the power of inflicting punish-
ment, and even of taking life, seems to place slave-
owners out of comparison with the masters of such
servants as Pamela, the sense of responsibility for
the character and welfare of those under them was
so strong in both as to form a telling and real point
of likeness ; while the absence of such a feeling
among the greater number of masters and mis-
tresses in our time, and the vastly diminished
influence they exercise, make it difficult to con-
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mutual relations more apparent than in religious
matters. The employers’ interest in the religious
character of those who lived with and worked for
them was taken for granted—it was professed
always and generally felt—in the days when
“masters and dames caused their servants to come
to the church at the time appointed, and obediently
to hear and be ordered by the curate.” Nor was
this a mere form: it represented a feeling of
responsibility on one side, and on the other of
subordination in things religious which has very
much passed away. The form survives in a com-
pulsory attendance at church, and, to our shame, in
some cases at the sacrament of Holy Communion ;
but that the spirit has departed is betrayed by the
too general absence of servants out of place from
the Lord’s table, and even from the ordinary
services of the Church.

Another scarcely less unfortunate change in this
relation is the dying out of family life as regards
the servants; but this is to be charged rather upon
themselves than upon their employers: they are
much more anxious to close the kitchen door than
are mistresses to hold aloof. The excellence of the
old way was not however without its mitigation.
When the mistress unburdened herself of her small
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course in clergymen’s households and in those of
many lay people, especially of the middle class,
such or like usage still obtains ; but in the greater
number of places servants meet with little of such
provision, and the less, one fears, as the social
position of the family is higher.

The necessity therefore of personal communica-
tion of the parson with the servants in his parish is
greater in our time than formerly, for they stand in
worse need both of his friendship and his counsel.
Placed among superiors and equals who are
strangers to them, who have but cold interest
in their welfare, and between whom and them-
selves confidence has not had time to ripen
servants very much want the sympathy which it
is their clergyman’s special province to offer, but
which cannot be accepted without free intercourse.
And, thrown as young servants are into a fresh
life, amidst scenes and people new to them, the
habits of school and of home are broken through ;
much that has been learned is in danger of being
forgotten ; much that could not be learned in
childhood needs to be taught them ; and for the
purpose of such instruction, no less than to cultivate
with them friendly relations, the parson and they
must come together privately from time to time.
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But such families are unhappily by no means
the rule in our parishes; more often we have to
do with those in which it seems to be held that,
however the restraints of a past time belong still
to domestic service, there is an end to that family
interest and care which used to make those re-
straints easy to be borne. Masters and mistresses
have ceased very much to concern themselves
with servants’ troubles and pleasures, their likes
and dislikes, but are still jealous oftentimes of their
looking for sympathy and cultivating connections
out of doors. And this jealousy of interference
with those whom they still look upon as in some
sort their property is due sometimes to fear of
the servants becoming unsettled, as it is called ; of
their thoughts and energies being taken off from
the duties of their place: sometimes to an appre-
hension of their canvassing, with superfluous can-
dour, the family goings-on. In either case, the
idea of their intercourse with the parson is likely
to be the reverse of acceptable, for he will talk to
them, and they to him ; matters will be discussed
without reference to Missis’s views. Then the par-
son is a neighbour, and some parsons are prone to
gossip, and who can tell what may come of it all ?

Such distrust of us, and unwillingness to give
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The typical “ big house” is a veritable concourse
of atoms, made up of elements with but slight
tendency to cohere—held together by monetary
force. The “almighty dollar,” this, and this alone,
is the medium which circulates throughout, and
gives the organism what life it has. Here are
employers procuring labour and employées giving
it, as beef is ordered by customers and supplied
by tradesmen—for money, and for nothing else;
and, worse than this, sometimes payer and payee
each votes the other a nuisance, which, if he could,
he would do without. And of the three estates
in this distracted realm, the second and third have
neither of them any tie among their members but
that of a common servitude. Housekeeper, and
butler, and lady’s-maid, and my lord’s gentleman,
sit round the second table with about as much
cordiality as boarders at a cheap pension, while
each underling in the servants’ hall has been
known to have a separate teapot, the better to
mark her isolation.

This isolated position of servants, both as a
class and as individuals, tends to narrow them,
and to disincline them to welcome sympathy.

The upper servants are sore at not taking rank
with the farmers of the parish and their families,
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and prejudices. The lower servants are, for the
most part, children of the peasantry, with no
better notions and habits than cottage life fosters,
but with the varnish of a little learning, which,
under pressure from an enlightened Legislature,
the parish school so skilfully lays on. Young and
raw for the most part, but lately rid of parents
and pastors and masters, they use their liberty
too often to do the contrary of that which they
have been taught. The men drink and swear, the
women backbite and dress outrageously. They
are not, perhaps, after all, so bad at heart as their
habits signify, but they are not eager for our ac-
quaintance, and we make almost no way with them.

When, however, we leave these not quite serene
heights and come down to lower levels, we find the
servants more genial, better disposed to give us
their confidence and to accept our overtures,
whether in our character of clergyman or of friend.
The frivolity and impertinence, of which their
mistresses, a little redundantly perhaps, complain
are somehow or other not always conspicuous to
us. It may be within some one’s experience to
find a very monster of servant-girl depravity take
her place in the Confirmation class as a modest,
rather neutral young person, to all appearance
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There is a lower class of servants which perhaps
oftener than any comes under the country parson’s
notice. I mean the servant-of-all-work. Many
families of the smaller tradespeople make their
place a comfortable home for her; the relations
with her mistress are more intimate than they
could be in higher service; she is allowed more
liberty, greater latitude with regard to dress, and
interviews with her “young man” are more easily
arranged ; at the same time her food, though
plain, is plentiful. In such a family the yoke of
domestic service is not heavy, and some of the
most respectable girls prefer a situation of this
kind. But the greater number of general servants
have a hard life; not through any fault of their
employers or of themselves, so much as because
the work to be done is too much for one pair of
hands, and their strength is reduced by poor living.
These girls are constantly coming home, and so
the parson sees a good deal of them. Many will
stay in a place only long enough to repair the
deficiencies of their wardrobe, and will in a few
months reappear at the old church gaily plumed
and ribboned—the admiration or the envy of
beholders, according as these are male or female.
While their clothes last they live upon their
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In the first place we may get to know more of
their antecedents than we often do. It is a distinct
gain to be aware of their general character, their
religious proclivities, and the class from which they
come, I have frequently, as I suppose most of us
have, communicated with the clergyman of a
parish in which one of my people has taken service,
that he might have and might use this advantage ;
and I have sometimes received a like communica-
tion. This practice would, I think, if it were
general, help us very much. But the information

which we thus receive should be used with caution.
"I am not inclined to avail myself of it by way of
introduction either to mistress or servant; for I
might bring upon our order the suspicion with the
mistress of an organized scheme of priestly inter-
ference, while the servant might feel herself under
a kind of police surveillance. But, used for our
direction in the beginning of acquaintance, and in
the course of it to supply topics of conversation
which shall be pleasant to the servant, and by
degrees to make her feel that, though sojourning
in a strange land, her home is not unknown to, nor
its interests unthought of, by one who offers to be
her friend—used in this way, whatever we can

learn of a servant’s past is valuable, and any
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duty as servants, we shall generally, I hope, enlist
the good will of the mistresses to countenance our
endeavours ; so the first step will be attained.
Once having free access, our course with regard to
servants will be much the same as with other
parishioners of the same age, except that our inter-
course with them can hardly be frequent, and is
liable to be cut short by their sudden removal.
This drawback however will but increase our care-
fulness to make the best of such opportunities as
present themselves.

And to put opportunities in the servants’ way,
I know no better means than a lending library:
not a businesslike array of brown paper COVETS,
with hours and rules and lines fixed by a Medo-
Persic law, but a shelf or two of pleasant books
in their gay bindings, which the girls know they
may freely come and take and return at their con-
venience. I do not mean that the parson is to be
at the call of every one at all hours; but some
member of his family—in one case that I know a
servant—will usually exchange the books, and the
clergyman will be made aware of the application
of any one in particular whom he wishes to see
personally. Thus much is said, not in disparage-
ment of more systematic procedure in the way of
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any length of time, this occasion does not
frequently arise, and that soul’s cure falls into
other hands, often to the servant’s advantage—at
least if she goes home; for there she may be
ministered to by one who has known her from
childhood, and with whom she associates her best
feelings and the remembrance of her happiest
years.

I must not omit the being “ called upon to hear
sermons ” as a means of servants’ spiritual improve-
ment, a means the more valuable because some,
who every Sunday sit before us to be moved by it,
may never be approached in the week-time. We
are not always sufficiently alive to the presence of
servants in church. That they are in a measure
bound, many of them, to attend once upon the
Sunday our ministrations, should make usall much
concerned to give them that to listen to which shall
not bore them but may do them good.

To so much as I have written about the peasant
in service I will but add these general cautions,
which I try to keep present to my own mind—
first, to mistresses, that in their management of a
household they remember that servants have the
same weakness and strength, the same tendencies to
good and to evil, with themselves ; secondly, to my
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V.
THE PEASANT “ BEHAVING PRETTY."

WE all alike, rich and poor, have a standard by
which we speak and act—it is the public opinion of
our class ; but the poor have besides a standard
set them which, outwardly at all events, they
acknowledge. This is the opinion of the class
above them. We are as servile as they can be to
maxims of conduct which are current in our set:
we would not drink afternoon tea out of the
saucer, or signify the end of that refreshment by
leaving the spoon in our cup, for worlds unknown ;
any more than would a well-mannered labouring
man fall to at a feast of ceremony till each of the
company had been duly served. High and low
keep faithfully the unwritten laws of the caste
to which they respectively belong; but, beyond
this point, there is a difference : we should, I sup-
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it frequently addresses itself to what they suppose
us to be thinking of rather than to our verbal
question. Why, otherwise, when I happen to ask
about Tryphena’s teething, am I favoured with an
assortment of reasons for Tryphosa’s absence from
school? and how comes it that my expressed
anxiety on the score of Mrs. Griggs’s health should
be met by a modest confession on her part that
she “/%ad got rather behind with her club”? The
blame of this sort of thing, if there is blame, does
not perhaps lie altogether with the respondent :
former pastoral visits have shown her that, however
anxious the shepherd may be for the flock’s well-
being in a general way, his immediate aim is to
make the sheep do what he tells them ; and, when
they don’t, he is apt to be—shall I say? rather
put out; so she is forward to deprecate his dis-
pleasure. Neither is it blameworthy in the parson
to have school attendance, and church going, and
club paying on his mind during parish visitation ;
though, the more subordinate such cares are to a
deep, ever-present longing for the growth in grace
of each soul of his cure, the more simply will each
meet his overtures, and the fewer crooked answers
will he get.

To say that labouring people talk to us in the
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necessities which suggest it. I mean the mendicant
answer—to be told how the doctor says a piece
of new flannel is the best cure for lumbago, or
how “the poor dear is that nice she won’t eat
nothink as we has to give her,” with an accent
on the “we.” This presents an aspect of poverty
at once abject and pathetic ; the level of comfort
must be so low, and the moral fibre must be so
lax, before such observations can be, as one knows
they are, things of course. By the wise parson
they will at the time be systematically ignored:
he will see through such feints as clearly as the
relieving officer ; but while Mr. Pounce is down
upon them sharp, with stern sense of duty to the
Board, his reverence will take the more excellent
way—he will frown at the whining petition, but
somehow, by and by, that poor old body will find
itself warm and clothed ; and when, for the weak
stomach’s sake whose special weakness is port wine,
he ministers just a little of that slandered drink,
he will do it with grave words of caution, but will
not for pity’s sake add bark to embitter the gift.
And I have heard this atrocity boasted of.

I1. Beggarly talk is, however, a habit of the
poor peasantry which it will do no good to dwell
on: let us turn to another pretty behaving of
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The scene was laid in a small parlour—dim, damp,
and dingy: to the left a sofa profusely antima-
cassared ; an arm-chair to the right, its seat-springs
pointing sharply upward ; in the centre a loo-table,
whereon stood a vase of artificial flowers flanked
by polite literature—ZBallroom Etfiguelte on one
side and on the other Lyrics of a Lone One.
The parson is discovered peering gloomily about,
with a distention of nostril that indicates the pre-
sence of unwelcome odours. To him enters a
pinched female leading a reluctant child—a child
draped like a stale fashion-book, but with the quaint
negligence of Ophelia even to her tousled locks.
Then, to speak technically, the stage business begins.
By way of introduction to what I hope may prove
a visit interesting to myself and profitable to
my new parishioner, I ask for tidings of her late
mistress, whom I happen to know; meaning to
pass on shortly to an honest eulogium upon my
friend’s estimable qualities, and the example of
good Churchmanship which she sets the household.
But the little harmless question looses upon me
such a flood of fashionable talk as quite frustrates
my pastoral intent: her young ladies are to be
presented, she says, and then asks in the same
breath if I have ever been at Court? “No! not
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openly, a black bottle. The parson, cleaving to old
use, reads a Scripture portion, even here where the
Bible is never shut. He reads of some concerning
whom it is asked in the sacred page whether they
“were sinners above all the Galilzans, that they
suffered such things”—a tale of blood to which
she listens with grim pleasure. He is moved
to say something of repentance, but she forestalls
him. “Ah, sir, 7/ was a sinner once, tenfold worse a
child of hell than those you've been a reading of ;
but, thank the Lord, I can now sing Hallelujah. I
am a saved soul, I am—a brand snatched from the
burning—and have been this three years and seven
months come the blessed Sabbath.” She makes
bold to ask if he, the minister, is saved, and hints
shocking things about dumb dogs. The parson, poor
man, is no match for such as she.

Now I would not for the world say that such
scenes are all pretence, deliberately conceived and
carried out of deceitful purpose : neither shepherd,
nor lady’s-maid, nor canting old woman, meant to
tell or to act a lie; but I do gather from these
interviews that in many such with my poor people
there is more or less unreality, and not all of it on

their side.
It is hard to say how we may best strike at the
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and vocal which issued from inside but a minute
since ; if the sentiments, so Conservative and
Churchman-like, of which old Daniel delivered him-
self as we walked homewards together scarce tally
perhaps with words of his which, unlistened for,
had once reached me from behind the hedge—
shall I ascribe such subterfuge to the graceless
depravity of a class, and not rather to the temp-
tation which assails all men and women to be
« merely players,” and should I not best combat
these histrionics of the poor by schooling myself
to more transparent simpleness of word and action
and intent ?

III. There is one respect in which women of
the working class are, in Aristotle’s sense, born
actors ;1 I mean in respect of the native eloquence
with which they can state their case or rebut a
charge against them. I might, in more than one
cottage matron of my acquaintance, with a mere
prick of the tongue, reopen veins of rhetoric which,
for sublimity, pathos, and wealth of topics, would
astonish the philosopher aforesaid, were he in the
flesh ; but I am spared the guilt of such base
vivisection for the purpose of this chapter because
my readers are sure to have had some experience

1 puoe tmwoxpirikal, Arist., Rhet, iii. 1, 7.
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guise of a regard for morals lies in the false
position with the parson into which it at once
brings Mrs. S. He may have a high opinion of
her, and, if he is young, he straightway becomes
her champion ; then the mouth of the deceitful
is opened upon them both, the parson is goaded
into unchastened speech, and the lady’s name
suffers further hurt. Or those venomed hints have
stuck in the parson’s mind ; his frank intercourse
with Mrs. S. gives place to an attitude of armed
suspicion ; she feels that his respect is passing
from her, and this sorely tries her self-respect ; the
good habits she was forming are irksome to her
now that the countenance is withdrawn which
helped her to persevere ; and she is in a fair
way to earn the character with which she is
falsely credited.

As to the best line to take with cottagers who
force upon us conversation about their neigh-
bours, the shortest way no doubt is to stop it
at once with some remark upon the expediency
of minding one’s own business ; and in case of
gross slander it is probably the right way. But it
may happen that the tale is to one’s knowledge
not altogether without foundation, and then such
abrupt setting-down will look like indifference to
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will generally be able to disarm ill-nature without
rudeness, and, without encouraging scandal, to learn
what he ought to know. One does however have
to do with a cottager now and again at once so
malevolent and so clever that for one’s own sake
she—for it is nearly always s/e—must be kept at
arm’s length; but this will not be best done by
uncompromising suppression : a calm, stern adher-
ence to common-place will checkmate any schemes
to one’s own or the neighbours’ hurt, and will
suffice to show so quick-witted a person that one
takes her at her worth. I

V. I come at last to that sense of hypocrisy
which has monopolized the word. Hypocrisy, in
- the vulgar tongue, is, not cleverness of rejoinder
nor the actor’s art, nor persuasive ready speech—it
is a course of wilful lying by act or by impli-
cation. _

The most zealous apologist for the peasantry
cannot say that this vice is unknown among them.
Newspapers not seldom record the finding of wealth
left behind by some wretched person who lived on
charity. Sickness, again, is sometimes simulated
for a long course of years, and with such skill as to
impose even upon the doctors; so it is not sur-
prising that kind ladies, and ourselves too, should
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‘to pretence among poor people in the country
which I will trouble you with—it is by way of excuse
for them : they are under considerable temptation
to play a part. [ believe that upon the whole the
dispensation under which they live—I mean squire
and parson and good ladies, nursing fathers and
nursing mothers, all looking after them so kindly—
I believe that this results in a fair level of respect-
ability as well as of comfort; but the very obvious
advantage of standing well with the powers, and
the as evident drawback of getting into their black
books, do provoke in the more politic a counterfeit
of parochial virtue, to which they have the addi-
tional encouragement of their experience, teaching
them as it does that they need by no means despair
of counterfeiting successfully. Then again we can
hardly realize the bent of character which is in-
duced by a system of domiciliary inspection—visits
of surprise, involving perhaps important interests, '
not soup and flannel merely, but, it may be, the
continuance of employment, even the maintenance
of a home.

And, to place one’s self for a moment in their
position, were my neighbourhood pervaded by a
mild-mannered gentleman in black, who could,
when I next met him, and perhaps would, transfer







VI.
THE PEASANT SHOPPING.

PARISHES within a mile or two of a town have
always had many advantages ; among them a chief
one has concerned the working people, that of ,
buying little luxuries as well as the necessaries
of life at a price bearing some proportion to their
value. But outlying parishes, such as mine, nine
or ten miles from a town, were until of late sadly
off in the way of marketing. Among the goody
tales of my childhood there was one which gave a
graphic description of rural commerce in the last
century ; it was about a “silk slip,” and the
troubles into which it led its purchaser. From
this it appeared that shopping in the country was
very much effected by dealing with the itinerant
pedlar—not the poor vagrant who now barters
cottons and tape for bones and rabbit-skins at the
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this time move easily upon their errands; and
towns would have long ago attracted to themselves
all the trade, did not the necessity of labour still
prevent poor country folks from profiting by the
advantages for shopping which they offer. The
village shops therefore have done a fair business
ever since the pedlar ceased his rounds. But till
quite lately the articles to be had in them were
both dear and of indifferent quality ; they did not
return to the peasant-purchaser his money’s worth.
He was at considerable disadvantage in various
ways. As he had neither time nor means to
frequent a town where he might learn the current
price of commodities, he was through want of
knowledge unable to determine the due rate of
purchase, nor was the shopkeeper himself much
better informed, who fixed his prices therefore
rather according to what he could persuade his
customers to give than to the rates prevailing in
the central market. The absence of competition
" again kept things dear ; these little shops being
few and far apart, the labourer and his family
were constrained to deal at that one which was
within reach, and therefore to pay what was
demanded. This practical monopoly of custom
gave the shopman opportunity and offered him
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necessaries of life; he therefore set such a price
upon what he sold as would recoup him for giving
credit. Many accounts would remain on his books
for a long while, some would never be discharged,
and having but a small capital at his command he
in turn found himself unable to meet the pay-
ments due from him to the wholesale tradesman.
His debt increased until there was no hope of
doing more than pay an instalment on account
from time to time, then the creditor had him
altogether at his mercy; for fear lest supplies
should be withheld and so his shop be closed, the
poor man was forced to accept whatever goods
were consigned to him without demur as to
their price or quality. No wonder that the
villagers paid dearly for indifferent goods!
There is a class of goods much used at present
by working people which till of late years was not
invented. I mean meat and fish of various kinds'
cooked or otherwise prepared abroad, and pre-
served in tin cases hermetically sealed. The con-
sumption of these has enormously increased
throughout the country districts as well as in
towns, but they do not always reach the peasant
in the best condition ; the little shop he deals
with has often only inferior brands on sale, and
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so that their children have nothing but the teapot
on the hob to run to, or a cup of cocoa which
without milk is not enticing,

The village shopman deals in a number of small
wares at a great profit doubtless when the sale of
them is quick; but they must for a long time
remain unsold, and some fall into the condition of
“dead stock.” Among the oftenest called for of
this kind are “sweeties,” so dear to children ; no
small percentage of a father’s earnings is spent
upon them. If they can be had pure they are
wholesome enough and always a great delight.
Simple medicines again are in request; they
however deteriorate sadly by long keeping, and
the chemist does not always supply them to the
village shop of the same quality as to his own
customers.

The working class had a difficulty in old times
which has to a great extent been remedied of late .
years—that of purchasing dress. Time was when
the small fal-lals which at once exercise and
delight the feminine mind, gentle and simple, were
to be had only in a town, at extravagant cost and
with but a poor assortment to choose from; they
had indeed to be done without by working woman-
kind, except as occasional luxuries which rural
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is forward to indulge it ; cheap fabrics of all colours
and textures are displayed in the village shop, and
indeed are for the most part excellent of their kind
in all respects but those of substance and dur-
ability ; here is the great shortcoming which goes
far to neutralize their low price. Another dis-
advantage has this cheap clothing ; both form and
substance are alike unsuited for week-day wear ;
and yet it has to be worn by the ditcher or the
ploughman because it so soon gets too shabby
to be his garb of ceremony. Clothing fit for
labour in the fields used to be separate dress, or if
the old best clothes had to descend to such service
they were hidden by that most useful and far
from unsightly garment the smock-frock. It is
a thousand pities that the smock has been made
to give place to the slop—a dismal makeshift which
only serves to expose the poverty beneath. The
stalwart labourer now too often protrudes his limbs
through garments which look like the refuse of a
pawnshop. Who does not know, and if he is
ancharitable scoff at, the shiny buttonless tail coat
which had been black but now parodies the
autumnal tints? Who does not sigh when he
remembers the roomy smock, with its cunning
work about the breast and shoulders, of substance
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upon the whole. But something of this improve-
ment may I think be attributed to the co-operative
method of supply, a description of which I shall
attempt. Its own advantages will I hope be made
sufficiently apparent ; but, over and above the char-
acter of a co-operative store in itself, the example it
has set, and the pressure it has put upon village trade
will commend it to those who take an intelligent

and practical interest in the peasant’s shopping.

CO-OPERATIVE STORES IN VILLAGES.

11

I do not propose to discuss the co-operative
movement generally—a movement which, whether
as to distribution or production, has its strenuous
advocates and its determined enemies, by whom the
principle of the thing as well as its working has
been sufficiently ventilated: I will but say with
regard to co-operative distribution that justice has
sometimes been forgotten and even self-interest
sacrificed in the restless desire to buy very cheap.

It was not through love of the co-operative
principle in itself that I resolved to attempt its in-
troduction among my parishioners, I have always
thought, and still think, that between the merchant
and the consumer there is good room for the retail







116 PARSON AND PEASANT.

and such an institution would have interfered, un-
- warrantably, as some thought, with the course of
ordinary fair trade.

The idea of a private store was not wholly given
up when it came to my knowledge that a clergyman
in the next county had opened a village co-opera-
tive store and had, in the face of some opposition,
carried it on successfully for three months. Placing
myself in communication with this gentleman I
learned through his kindness enough of the lines
upon which he was working to induce me to think
seriously of trying the like experiment in our
parish. It was not long before the course of cir-
cumstances cleared the ground for us. Our two
little shops had been losing custom for a long
while. One of them was, at the first report of our
intention, given up by the old lady who kept it,
and she retired to live with her relations ; the other,
kept by another old lady, an invalid, must, I ascer-
tained, soon die out, and was actually disposed of
in a short time by an arrangement with which she
was entirely satisfied, and which relieved her of
some anxiety. We had thus a fair field for working
the co-operative principle, which further conversa-
tion with my good friend persuaded me might, in
spite of theoretical objections, be profitably applied
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ing one may sometimes do with common consent
that which was much opposed at its first suggestion.
Even the village shop must change hands some time
or other ; and a way may be found to hasten the
process which shall be as acceptable to the retiring
tradesman as to those who would supersede him,
When the occasion serves, which it will do sooner
or later in most cases, the establishment of a co-
operative store will prove, and I may say has

proved to a village the source of real

Benefits.

1. The first, not the chief, but the most tangible,
benefit is the supply of common necessaries of good
quality at market price.

But I must be careful not to overstate the case.
I was before undertaking this affair under the im-
pression that it would be very easy to procure
good things by paying for them, and as easy to
sell them with a good margin for profit at a rate
much below that of an ordinary shop. I awoke
from that pleasant dream only too soon. Some of
the best and largest wholesale dealers would have
nothing to do with us; their response to my com-
mercial overtures was brief if not absolutely rude.
Big tradesmen we found to be about as reliable and
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made upon the purchases of non-members: but
setting this aside, the members, while they paid
as much over the counter as other customers, re-
ceived their discount for ready money in the form
of dividend, declared upon the quarter’s profits, and
divided among them according to the amount of
each member’s purchases. And so people gradually
found it answer to deal at the store; even non-
members, inasmuch as they got good things for at
all events the same price as at the old village shop
they paid for very indifferent things; but members
especially found their account in it because, when
the balance-sheet was made out, they received a
certain sum which coming in this way was clear
gain to them.

2. Working people get by degrees to see the
advantage of ready money dealing. This is a
second and more important benefit of the store.
To enlarge upon it would be no better than to
write headings for a child’s copybook, so merely
commonplace is the lesson which teaches the
honesty and prudence of buying only what we can
pay for; but I will venture to remind parsons of
what has perhaps been the experience of most of
us, that among our poorer parishioners those who
live habitually free from debt are also those who
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This is so great a difficulty that a strictly ready-
money shop of the ordinary kind could in a village
perhaps hardly live in competition with a credit
shop liberally and honestly carried on ; but the co-
operative society attempts, and to a great extent
succeeds in the attempt, to remove this difficulty.
A member’s share of the dividend declared at the
end of each quarter need not be withdrawn at once,
but may remain to his credit as long as he pleases,
interest at five per cent accruing upon all sums left
with the society for three months or upwards. A
member withdrawing his twelve months’ dividend
at the year’s end, say at Christmas, can live upon it
while it lasts. For example, suppose a member
had spent ten shillings a week at our store through-
out last year; he would by Christmas have had
£2 125. to receive out of the profits, the dividend
having been two shillings in the pound. With this
sum he could have purchased at the same rate for
upwards of five weeks during the year 1890, and
when he got into work again he would have had
all he earned to do what he liked with, instead
of so much going to the shop every week to pay off
old scores.

To this extent the question is answered “ What is
a2 man to do when he is out of work if he cannot
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above a certain amount, say ten pounds, might be
suffered to bear no more than two and a half per
cent interest.

3. There is still another, an indirect advantage
which we have found in this undertaking : it has
certainly brought a number of us closer together;
given us a common interest by which we have got
to know, and I believe in many instances to like
each other better. Labourer, tailor, coachman,
gardener, parson, squire (and for a long time
squire’s wife) all sit together fortnightly in cheerful
conclave, and have equal voice in the discussion of
purchases, prices, and other details of the shop’s
management. Each member of this committee has
some experience or some ideas to communicate,
and small matters are canvassed with a freedom
and an absence of dictation from individuals which
give room for every one’s knowledge and judgment
to come to the front. This to some business men
" may seem to be beside the purpose ; but none can
think it so to whom a good understanding between
class and class is matter of importance. Apart
however from moral and social considerations, it is
necessary to the well-being of the store that mem-
bers, and especially the committee, should work
heartily together, Such a society is isolated from
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which he can do this safely will be the measure of
his success, and of the growth of the co-operative
principle among the members. Whatever success
the store meets with out of proportion to this growth
is more or less hollow and will not last. This is
the more important to be attended to by the parson,
because he cannot, and ought not, to keep a shop ;
but this he will have to do at last unless he sets
out with the determination to make the store self-
supporting in respect not of funds only but of
management. His interest in the thing need not
at all slacken on this account, nor should he be less
careful and watchful for its welfare ; but the burden
will be gradually lifted from his shoulders, and
room will be made for those to work who are fitter
and no less zealous than himself; he will therefore
make the committee parties to all that is done, I
should not suggest the likelihood of his doing other-
wise, did I not remember how sorely I was tempted
myself to take another course; so much present
annoyance is avoided, and immediate results seem
so much more readily attainable by thinking and
acting for one’s people instead of z#Z them.

As to the composition of the committee, it is of
much importance to get some chief customers
among the working people to serve on it. This
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casting supper, though I for my part fail to find
equal satisfaction in the retrospect which, by the
performance of this duty, is suggested to one who
has lately dined.

From the benefits of a co-operative store I will
now pass on to its

Working.

Before I set down what occurs to me on this head
as useful to record about our co-operative store,
I may mention that the population of the parish is
something under 600, that we live some miles, in
fact quite out of walking distance, from a town;
and that most of the custom is to be looked for
from our own people, though some foreigners,
passing through the village about their work, deal
with us casually. I have told how circumstances
cleared the ground for us to start as keeping the
one general shop in the village ; but I should add
that there were shops in our near neighbourhood -
from which goods were brought and offered to the
people daily at their doors, and that an extensive
old-established trade was and is still done by a
respectable grocer from the nearest town. With
regard to those neighbour shops I should say that
through our competition, as we presume, their

S—
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the outlines of our proposal should be laid before
the people. The meeting was well attended, as
was likely to be the case upon a ‘matter at once so
new and of such general interest. I have said how
much we were indebted to the kind offices of
neighbouring gentlemen ; their eloquence and the
business knowledge of one of them did very much
to quicken the interest of their hearers and to give
it practical direction. In the result the meeting
was adjourned to a night later on, when a definite
scheme should be proposed, samples of various
goods be submitted, and details be arranged. This
second meeting was also a success. We had in the
interval put ourselves in communication with
wholesale houses which had been recommended to
us, and we had sketched the outline of our co-
operative society much upon the plan of one which
my friend, whom I have mentioned, had already
set on foot. We had besides so far posted our-
selves in the market price of various commodities
as to be able to carry on an intelligent discussion
upon the value of the samples which lay before us.
Women were the prominent personages at this
second meeting ; they evinced a knowledge of
business, a shrewd discernment, and an aptness for

management such as their class is not always
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By the kindness of the squire we had the house
and shop at a rent of eight pounds ; increased
after some time to ten guineas, and at present
standing at twenty pounds; such fittings as were
fixtures we took at a valuation, and we added some
plant which was absolutely necessary.

To stock our shop was no easy matter in the
absence of experience ; we had recourse to the
wholesale houses which I have mentioned, and
their consignments were for the most part satis-
factory. But we made mistakes—for example,
our purist notions set us against mixing ; the con-
sequence was that a tea, which answered honestly
to its name, was both unpalatable to our customers
and too dear for them ; nor until we had humbled
ourselves to “blend” teas together, like other
retail folks, could we meet their views. Again, in
the matter of sugar the same purist notions led us
to abjure pieces. 1 mean by “ pieces” the luscious

compound, so fine in grain and so beautifully pale,
which is not moist sugar at all, but a curious pro-
duct of chemical science which does duty for  the
real thing in cottage sugar-basins (and in great
ladies’ store-rooms for that matter), and with such
acceptance that a large proportion of our
customers will have nothing else to this day ; so
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are specially inclined to do, because in our first
eagerness to succeed we not only purchase our-
selves whatever we can possibly procure at the
store, but we zealously invite the custom of our
friends, and are secretly annoyed perhaps that
these do not at once break with their old trades-
men and make what sesems to us no great sacrifice
for the public good. But besides that this is
generally no better than robbing Peter to pay Paul,
it fails in the long run to advance the enterprise ;
friends most readily and kindly patronise the store
for a while, but they look for the same varied
assortment of goods, luxuries as well as necessaries,
the same neat-handedness, the same obsequious
tact as they have been wont to find in the leading
shop of their county town, and they are of course
disappointed ; so their custom by and by falls off
and, what is worse, the store gets an ill name
among them. Meanwhile, by their short-lived
patronage, the weekly receipts are for a time
artificially raised, the members get too rosy an idea
of their prospects, and the salesman is tempted to
neglect poorer customers in his eagerness to serve
the gentlefolks. All this comes of forgetting the
real purpose of such a store, viz, to take the place
of a little village shop, and of forgetting the
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galling because they were so civil. A city mag-
nate would present his compliments to us, and
beg to say that, in justice to his customers in
the trade, he did not deal with co-operative
stores ; and, when we succeeded in our purchase,
the satisfaction was not always unalloyed. It
taxed even a parson’s self-esteem to run the
gauntlet between rows of young men, brilliant
with white shirt-sleeves, and grinning humor-
ously behind crates and bales, on one’s way up-
wards to the throne of Rhadamanthus, as he sat
like “the king in his counting-house.” His demure
but amused countenance, and the compassionate
patronage with which he bowed me out, with

much
“Washing of hands with invisible soap

In imperceptible water,”

haunted me long after I had stammered out the order
and had shyly paid for a dozen cheap hair-brushes
and as many sixpenny sponges— merely this and
nothing more,” as I remember Poe’s Raven to
have remarked. This was an experience which
it would be a severe trial to my weak-kneed
temperament to undergo a second time. Again,
it was a thought distracting upon a Saturday;
when one had come to page 15, and was in the
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to attend meetings preliminary to the establish-
ment of retail stores; in this and some other
respects the facilities for starting new societies are
much greater than when we commenced twenty
years ago. All purchases however are not made
with the central co-operative society ; we are still
" customers of a few wholesale houses, whose goods
are in such demand that we can buy them in
sufficient quantity to preserve their respect, and,
as a consequence, their good treatment of us.
When the store was thoroughly established—
se. after the first two years, during which I did
my best to carry it on under the direction of the
committee—we found it advisable to have a stores
manager, under whose superintendence the sales-
men should work, and who should take his in-
structions from the committee at their weekly or
fortnightly meetings. The stores manager receives
an fonorariwm of (1 believe) twelve pounds yearly;
he purchases goods and transacts the general busi-
ness. It will be readily understood that a fit
person is not always to be met with, He must
be conversant with the business both of purchase
and of sale; and he should have a keenness and
breadth of character which will lead him to be
watchful and particular without fussiness and un-
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saleable, indeed I have myself had constantly to
bespeak it a week in advance. The payment of
the salesman is perhaps best arranged by way
of commission upon the value of goods sold, a
certain minimum salary being guaranteed him.
About ninepence in the pound seems to be a fair
commission if he lives rent free; this upon our
present annual take of about 1,900/, would give
him not quite 27s. 64. a week.

The purchase of goods should be in all cases
for cash; this is no more than the ready-money
system of sale supposes, and as that is essential
to the moral effect of the store, so is this neces-
sary to its financial success. The old village shop
owed its failure very much to buying upon credit:
so soon as the town grocer got the little trades-
man well upon his books, he could shoot the
rubbish of his grand shop on to the village counter
at his own price. I do not say that this was
generally done ; but there was certainly a strong '
~ temptation to such a course, and but slight power
of resistance on the part of the small shopkeeper.
Apart from the direct gain by the discount allowed
upon wholesale purchases for cash, the simpler
bookkeeping and the easier valuation of the busi-
ness recommend the system. The bookkeeping

L
)
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stock is an important item of the balance-sheet.
This value .is determined by the quarterly stock-
taking, a rather troublesome but most necessary
affair. It may best be undertaken by a member
of the committee who has a knowledge of retail
business ; with the salesman’s help he will weigh
each article, and have the weight and cost price
entered against its nmame upon a schedule pre-
pared beforehand. The present value (not the
selling price) may then be set down in a parallel
column by the stores manager, who, being ac-
quainted with the condition of the stock, can
allow for damage: the sum of this column will
of course give the value of goods in stock. Un-
less the stock-taking is carefully and thoroughly
gone through by a disinterested person, no re-
liance can be placed upon the balance-sheet; it
:s therefore worth while to remunerate the stock-
taker liberally, and to close the shop for a day
that he may work undisturbed.

A patient exact audit of the quarterly account
is as necessary as the stock-taking, and should be
entrusted to an educated member of the society,
who should be assisted by one of the peasantry ;
this will ensure a complete examination of the

books and vouchers at the same time that it will
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better be confined to these, in spite of whatever
outsiders may say about “ nothing to be got at the
co-op.” Fixed Stock represeﬁts the “ plant,” z.e. such
furniture as the shopkeeping requires. Promoters
of a store are under the temptation to make these
fittings, as well as the premises, too smart and pre-
tentious ; there is field no doubt in towns for con-
siderable display, but village people at home do not
care for gay windows and polished brass so much
as they do for wares good and cheap ; and to spend
capital needlessly in this way lays a charge upon
the profits by increasing the interest to be paid ; so
we had better keep down the item of fixed stock,
and at the same time allow for its depreciation.
There is however a limit to the simplicity which I
am advocating ; as the business grows it needs
more room for its convenient transaction, and the
taste for advertisement by an attractive outside, as
well as the appreciation of it by customers, is in-
creasing among all classes, the peasantry not
excepted. On both these grounds we have lately
found it expedient to enlarge and beautify our
shop ; and the larger turnover we have effected,
and the better dividend we have earned, cannot but
be in part at least ascribed to this improvement.

At the quarterly meeting, the minutes of the

i T
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written off to a reserve fund; or, if members
clamour for its division, should be distributed in
the form of bonus, as something occasional, over
and above what should be reasonably expected.
For, you will observe, not only may profits vary
very much upon the whole, but as the members
become more numerous, in a limited business like
that of a village store, the outside customers will
decrease. Many who at first gave the shop their
custom without share of the profits, now being
members will put in their claim to a share of the
dividend ; the sum of members’ purchases will
gradually exceed that of the purchases of non-
members: the balance of profit upon these last will
diminish until it may almost disappear, and the
amount to be divided among members will be little
more than the percentage upon their own custom.
Let this percentage from the first be taken as the
measure of the dividend, and there will be no risk
of diminished dividends in after years from the
conversion of outside custom into that of members.
Some societies give half the dividend to non-
members on their purchases; a provision which
may increase the number of such customers, but it
is more applicable to town than to village trade.
[ have now given an imperfect account of the
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who curtail the night’s rest to work on their own
account, and young men have always a reserve

of vigour and good spirits to spend upon amuse-
ment, but the sum at the week’s end, whether of
bye-work or of play, cannot be large.

Bye-work, therefore, is not the most important
feature in a peasant’s life. There are, however,
home duties which the careful cottager will after
hours busy himself about; the pig must be fed,
firewood chopped, and water drawn. Above all
there is the garden to cultivate; his wife will
doubtless through the day do her best to lighten
the work which awaits him, but much will of
necessity be left for him to do. As to the garden
in particular, though she and the children may
be suffered to pull up a few weeds, he keeps for
himself the whole culture and management.

The pride which many cottagers take in their
gardens is delightful to observe; and considering
the short time they can bestow, and the want of
manure (for many of them cannot keep a pig)
their success is no less to be admired. A garden
to be both neat and fruitful must have a great
deal of labour as well as judgment given to it,
even if it be but the eighth of an acre. DBetween
seedness and ingathering the beds call for con-
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about the best kinds and the best method of
raising them ; even the time of Mr. Sprouts, the
Squire’s gardener, is by no means thrown away
upon his official criticism of fine produce grown
without the many advantages he enjoys. That
such competition among neighbours is not in all
respects beneficial is no more than may be said
of all human efforts to do good. It must be con-
fessed that Brown, who does not possess in full
measure the particular vegetable of which he has
produced some gigantic specimens, is certainly
exposed to the temptation of completing his
exhibit from the gardens of Jones or Robinson,
or of both; and if the whole show is entirely
honest and above board, industry and skill will
not always win. The best soil and the fullest leisure
will at length bring the prizes year by year into
the same few hands which are so favoured; nor
can the cleverest handicapper prevent this happen-
ing in the long run. The fact is, that like other
tonics, this of prize-giving wears itself out after a
time ; when the bad gardens have been fairly
levelled up by the stimulus of a garden show, it
may be good policy to withhold this inducement
for some years, and apply it afresh when the need
of it is again felt. A chief reason for continuing
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For such men the allotment system is a snare,
however beneficial it may be otherwise ; strength
and endurance have their limits which cannot with
impunity be overstepped. On the other hand,
where the houses of a village have no gardens
attached, or have gardens too small for the wants
of a family, allotment ground is a great boon ;
there will generally be resident among the farm
labourers a few artisans or jobbing men, whose
work is irregular, and who therefore have much
time upon their hands; these may, I believe, culti-
vote half an acre profitably : for a man in regular
field work a single rood will probably be enough.
Such small holdings are doubtless to be had in
most places by the mere action of supply and
demand; but the legislature has lately thought
well to secure its acquisition by direct enactment,
by the Allotments Act of 1887, and that of
1800.

By the first of these it is provided that, where a
voluntary arrangement cannot be made, the sani-
tary authority shall, upon the demand of six
electors or ratepayers of the parish, buy or hire
what land is necessary, and shall let it to the
labouring population at a reasonable rent, avoid-
ing, as far as possible, in the compulsory purchase
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the long day at field work may well be content
with a fourth of this quantity. Its thorough culti-
vation will take up his whole spare time and
strength ; if corn is grown upon an allotment a
difficulty may arise at harvest time ; dewy eve is
not favourable to the housing of grain, and no
other time may be at the disposal of an allotment
tenant. This difficulty was much felt in North-
amptonshire last harvest; the labourefs on some
farms left the work they had engaged to do in
order to save their own little crops, However, in
parts of southern England, there seems to be a
great desire to possess an allotment, a desire which
should be met cheerfully by both farmers and
landowners. There is small fear but the craving
will pass away so soon as experience teaches that
it cannot be profitably indulged.

A much larger holding than the Allotments
Act provide for is eagerly sought for by one or
other who has got together a little money and
could give his whole time to its cultivation ; but the
anxiety and risk of such a venture go far to coun-
terbalance the possible gain ; and even the luxury
of working for no master but one’s self may be too
dearly bought at the cost of a man’s peace of mind.
The tenant of a few acres will certainly live a
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sufficient chance of success to prompt him to the
enterprise.

There are several months during which the even-
ings cannot be spent in garden or allotment cul-
ture ; and for older peasants who take but small
pleasure in reading the time after supper must be
often tedious. Many labourers I have known to
while it away by shoe-mending, an employment
which I fancy is not hard to learn, and, besides
giving the peasant occupation, is a great saving
where the little feet are many ; for children seem to
delight in kicking out their boots and soaking them
in the slush and snow on the way between home
and school. The bill for keeping the family dry-
shod will be a serious one if every small repair
must be done at the shop, and the father who can
put on a neat patch or a serviceable sole cannot
spend his winter evenings to better purpose.

Opportunities for bye-work are constantly pre-
senting themselves and will be seized by the indus-
trious peasant. Much is done, and more might be
done, by way of repair and adornment to the home.
[ have sometimes been shown a pretty screen which
the husband has put together and all the family
have helped to cover in the long evenings ; and I
have before now met with a piece of furniture
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Where shall they go? and how shall they use up
the energy and spirits which remain to youth after
the day’s work ?

In no direction than in this have greater efforts
been made by philanthropists, lay and clerical.
Night-schools, reading-rooms, cafés, institutes—all
manner of resources have been provided for the
young peasantry, to improve their minds, to amuse
and refresh them, to keep them out of mischief. I
have said something already about attempts to
continue the education which was begun at the
parish school. With regard to their amusement
we have, I fear, been hitherto even less successful
than with regard to their instruction. A reading-
room, which with much acceptance by the village
I set on foot, throve mightily for a year, through
the second year fell off a little, and thenceforth
gradually decayed, until at the third year’s end I
put it out of its misery. As we were at no loss for
funds, a daily paper was taken as well as-the
county paper and some illustrated periodicals.
The first interested but a very few, many read the
local news, and every one looked at the pictures,
but these after a glance were thrown aside by men
who had no interest in the scenes and people which
they represented ; draughts were at first played
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upon the influences amidst which he lives. To such |
influences he is still open, but what he abhors is to
be taken care of in the matter of spending time;
hobbledehoy though he is, he believes himself
to be a man, and he claims therefore to be out
of leading strings. The consequence of this
persuasion among young peasants is a distaste
for places of resort after hours to which the
parson or other gentleman invites them ; and
though by no means blind to their need of instruc-
tion, and thankful to receive it, they will not
frequent for diversion a place which is obviously

carried on with a view to their improvement. They
will probably be induced by the novelty of the
thing to give it a short trial, and then their attend-
ance will decline. The room will, so long as it is
open, continue to be patronized by a few of the
steadiest young men, but these would spend their
evenings as profitably elsewhere. At all events it
is not for them that the expense and trouble are
incurred. The majority want a place to sit in =
where each one can do what he lists, short of in- '
convenience to others, and can, short of intemper-
ance, refresh himself as he chooses—a place, above =
all, where words may be freely spoken with no |
thought of their effect upon any but those to whom
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house will do much ; but for material improvement
of public-houses we must look to the customers
themselves, and to the influences for good which
can be brought to bear on the young peasantry.
Nor do I think such youths are specially dis-
inclined to wholesome ways, or set against the
counsel of those whom they like and trust; but
they are amusingly jealous of manhood’s privilege
to hold the conduct of life in their own hands:
they object to being managed for ; and our efforts
to do them good will succeed in proportion as
we keep this in mind. They will eagerly avail
themselves of opportunities offered for their im-
provement, in any direction which they take to
be useful to them or which jumps with their
humour. I know of four classes at this moment
which, under the guidance of ladies, are doing
well. In one parish some young fellows are
learning to hammer out brass in repoussé work,
and in two other parishes a class of them are
busy about wood-carving ; in yet another they
learn drawing: there is no rudeness or attempt
at horseplay in either; all are engrossed 1in
what they are being taught. Only the other
evening one of these pupils, sighing as he put
his coat on, said, “If I had but a little more
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we may. But young clergymen who can habit-
ually make a good score, and have come to take
warm interest in the peasantry of their own
age, may do valuable work among them in the
cricket field, where all ranks are equal for the
moment. The best player is honoured most, and
the play of rustics is not so good but that a
second-rate performer may deal with both ball
and bails in a fashion that shall win him rever-
ence ; for their hero-worship, if none other, is
devout. Once they have set their hero on his
pedestal, they will fall down before him ; what
he does and says it becomes their pride to imitate
at humble distance: they are, in spite of them-
selves, affected by his view of things ; they adopt
what he encourages, and what he frowns upon
ceases to be in vogue with them. Such influence
for good is perhaps even more readily exerted
by a layman, because in his coming among his
poor neighbours there is less suspicion of ulterior
motive ; but regular practicer with the village
eleven demands considerable sacrifice in his case,
and unless it is regular, small good will come

of his attendance.
Other ways of raising the tone of life among
the young peasantry, according to the circum-
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while more or less coarseness is to be found
among them all, vice is rife among a minority,
and is condemned by the public opinion which
they all acknowledge. Whoever has a real ac-
quaintance with our peasantry will draw a strong
line between what is bad belonging to them and
what is only in bad taste; and his efforts will
be directed to put down the first with a strong
hand and very tenderly to correct the last.
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form. Not that working people are Methodists as a
rule, but their religious tone is of this character;
the inward spiritual grace which they covet, most
of them, so ardently, has in their idea no connection
with an outward visible sign. But this notwith-
standing, the Church and her services have for
various reasons strong hold upon them still, and
will, T believe, gain ground in their affection as
they become more intelligent and instructed.

In so much as I am trying to write about
country church-going I must confine myself to
the question as it affects parishes like my own,
parishes, I mean, in which the circumstances of
the church have from time immemorial been
bound up with those of the manor. Of those
agricultural villages the houses of which are
owned by a numerous proprietary, 1 can say
nothing, for my long experience has been but a
narrow one, and supplies no facts to justify my
troubling you with remarks upon the past and
present condition of these as regards church
attendance.

The parishes with which I will ask you for the
moment to be concerned have from the first been
paternal and despotic in their institutions both
secular and spiritual. Among spiritual institutions
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particular to wake at odd times and to look round
severely on his retainers, lest any should have
absented themselves, or have presumed to share
his privilege of day-dreaming in the parish church.
The parson might, or might not, on week days help
the squire to hunt his hounds, but the squire, as a
thing of course, whipped in for the parson on
Sundays. The tradition of our oldest people
seems to be that every one who would stand well
with the local authority was to be found in his
place at church. Separatists were frowned upon,
and in some cases, even within this century, down-
right persecuted; their attempt to invade the
parochial paradise was promptly and sometimes
cruelly put down. In one case at least, to my
knowledge through hearsay, the Persian method,
as described by Herodotus (vi. 31), was adopted
with such success as would have stirred a Satrap
out of his composure: the conservative and in-
sulted rustics, either with a rope or by joining of
hands, swept the village from top to bottom, hunt-
ing the intruders off the face of it. Of late, church-
going has to some extent lost its character as a
mark of rcsi)e-::tabilit}r among the labouring people ;
but no doubt there are at this day many parishes
in which favouring circumstances still keep alive
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awakened from my morning’s dream of the royal
county glorified, wherein through its length and
breadth there lived under gabled roofs a happy
hat-touching peasantry who
“Loved their occupations,
Blessed the squire and his relations,

Lived upon their daily rations,
And always kept their proper stations.”

I have been tempted to advert to a past state
of things with some appearance of disrespect ;
because, wholesome as it was for the people in
some ways, convenient as it was undoubtedly to
our predecessors, it rested too much upon motives
unworthy of Him whom it professed to serve.

But if the story of church-going in years gone
by provokes half-earnest criticism, the attitude of
our peasant contemporaries with regard to it gives
deep concern to good Churchmen, demands their
anxious consideration, and claims their best efforts
to bring about a change.

I need not describe the aspect of a country
church in this year of grace. There are, as I have
said, parishes in which the old traditions survive ;
there are besides no doubt one or two in most
neighbourhoods where the rare ability and zeal of
the clergyman attract a crowd of hearers, and, one
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gentle people, they are consequently more open
to social influence with regard to church going as
well as in other matters. But among the labour-
ing class we have to deplore a grievous falling off
in church attendance, and it is worth while to look
the reasons of it in the face.

I. To begin with, this class is not, like the
farmers, affected by social considerations ; working
people are too far below the gentry to catch from
them the infection of church going, while the spirit
of the time has taken off them the old pressure
from above, and makes the attempt to re-impose it
well nigh impossible. We shall perhaps agree in
condemning such an attempt as most unwise even
were there hope of its success: I am inclined to
give it a harder epithet ; but one cannot deny that
at the presen-t time the Church in close parishes
suffers a good deal from the reaction which followed
upon the withdrawal of this pressure—a reaction
which is still in force. The whole labouring class
with regard to its superiors is now in a like state of
transition to that in which the youths of the class
have always been with regard to their pastors and
masters. The men exult in their freedom, are
nervously anxious to assert themselves and quick ,
to resent interference ; they pass the church with -
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from his spiritual character, used to exert, is much
diminished. The great increase of comfort arising
from higher wages and improved cottages, together
with the better management which education has
begun to teach, has placed a large number of the
peasantry above the need of those good offices
which it was our pleasure to do them and which
attached them to our persons. True there are
loafers and feckless women in every parish whose
ragged destitution appeals to us as shamelessly as
ever ; there are everywhere sick people and chronic
invalids too who look for, and with present grati-
tude accept, all we can give them ; but any obliga-
tion arising out of this help is in general scarcely
acknowledged in the one case, and in the other is
soon forgotten ; there are also a few partially in-
capable through weak health, who find only casual

employment, and have to be assisted from time to -

time, they are among the most deserving and

it Al % e

thankful of our charge; but upon the whole the =

peasantry are almost independent of us, and =

behave accordingly.

IIL. So this class for the most part takes its own ,"

course with regard to church going ; they come or
stay away as they choose. Why is it that the bulk®

of them stay away ?
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Whoever has listened to the song which a
genuine peasant sings at a harvest supper or at
his club, will recognise the lingering slow move-
ment, the emphasised cadence, and the long-drawn
repeated burden which marked the psalmody of
fifty years ago ; contrast this with the brisk air and
crisp utterance of some of our hymns, and we
shall be at no loss to account for the indifference
with which the working people listen to them.
Then again the manner of reading the service and
the style of preaching were in the first years of my
ministry as little to their taste, and are now in some
places not more acceptable to them. I remember
how as a young man I was ambitious of raising by
degrees the conduct of our doings in church to an
ideal which I had adopted in deference to the
leaders of the party to which I conceived myself to
belong, from the simple form of common prayer
and praise to the full-blown dignity of a function;
to say the service as a machine might with the
least inflection of voice possible ; to discourage such
chants as are called florid; to read my scrap of
theology with about as much expression as a clerk
of arraigns might; for it was the fashion among
advanced clerics of that time to speak slightingly
of the sermon as an accident, a scarcely necessary

¥ AR
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disadvantage, probably carry away more of what
{s said than their better learned juniors. But it is
a rare thing now to find a man, or rarer to find a
wgman, under forty who cannot read ; and as most
of them can read with ease and understanding, they
can get at home that for which their class used to
come to church—a knowledge of the Bible; for
indeed our peasantry, if not specially trained in
church principles, are not a worshipping race.
There has doubtless grown up around the town
clergy, and in some country parishes, a number
both of the middle and higher classes who join
devoutly and intelligently in most solemn spirituaf
services whether severe or ornate; but nearly all
country people of the labouring and even of the
farmer class come to church not so much to
exercise their souls in prayer and praise as to “get
good,” as they say, from the reading and exposition
of God’s Holy Word. Speaking of a clergyman
they will allege always that he preackes at such a
church, meaning that he has cure of souls in that
parish; and when habitual absentees would say a
civil thing they declare their intention of “coming
to hear us” some day. Now that people with this
idea should generally prefer reading good words at
their leisure by the fireside to walking a distance in
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paternal supervision preserved must be furnished
by the tie of brotherhood ; individuals who have
been awakened to a sense of Church duties must be
banded together for the performance of them, and
by this means a common zeal and interest may be
generated.

The fact of membership through Holy Baptism
ought, we know, to suffice for this purpose, but we
find by experience that it does not; on the other
hand the Church is too broad and generous to
acknowledge a body of Christians standing out in
her midst and setting up for an outward visible
communion of saints within her pale, and this
makes one diffident of any machinery which should
call into prominence such a select company.
Nevertheless association in some form is wanted
to give steadfastness and point to Church feeling.
The mixture of classes of which in a small parish
such an association must be composed presents a
practical difficulty in maintaining it, while another
difficulty will be found in that bondage to the
average opinion of their own class to which our
peasantry are subject.

But apart from organization, the influence of
fellow worshippers, whether clerics or laymen, must
have effect upon individuals; such influence will







188 PARSON AND PEASANT.

importance of this,. He was some years ago given
charge of a large country parish in which many
circumstances had brought about a vehement wide-
spread Dissent ; my friend at once presented to the
little body of Church people a high ritual, with such
accessories of music and decoration as he could
arrange. The mission room was crowded Sunday
after Sunday for months, and then, to the surprise
and grief of the parson and of those who sympa-
thised with his work, the attendance gradually
thinned, until it was scarcely more numerous at
last than it had been in the parish church during
the years of stagnation which preceded his com-
ing. Now I believe the ritual was rather attractive
than otherwise to these semi-Dissenters, and the
marked reverence struck them forcibly. Parson
and choir processed and re-cessed with much
apparent approval ; numbers who had left the
Church were constant and devout in their attend-
ance, they seemed to welcome with delight Church
ordinances which had been either denied them or
with seeming negligence administered. Why did
the thing to such extent collapse? Because,
as [ venture to think, the two features of Church
service which the peasant sets most store by—the
preaching and the singing—were not to his mind,
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instruction and exhortation for the mass of hearers,
hoping by our earnestness to gain the ear of the
cultured few, and on occasion to arouse their
interest. It is the labouring class to whom ser-
mons are a necessity, and to their edification will
the honest parson direct his best endeavours in a
country church. As their feelings are as quick to
answer an appeal as their intellect is slow to follow
an argument, the effect of a sermon upon their
spiritual sense will be in proportion to its fervour
rather than to its logic.

Upon the subject of congregational singing there
has been lately much both of wisdom and of un-
wisdom written, but I have read little that helps to
solve the question as it affects a small village
church. As to working people there is no doubt
that they are fond of music at divine service, and
are ill-satisfied if they cannot themselves take part
in its performance ; at the same time the result of
their efforts will be but discord painful to every
one, unless they are led by fellow-worshippers who
have musical knowledge as well as a correct ear.
A choir then there must be, but of such sort as will
assist and not supplant the congregation, and
the style of music should be chosen with a view to
please these rather than the choir, Now and then







IX.
THE PEASANT SICK.

I SUPPOSE that sickness is the circumstance of
life which beyond all others brings the classes on
a level: the rich man and the pauper alike feel
pain. It is said that culture makes men physic-
ally more sensitive, but this is quite open to
question ; and, if such be the fact, it may perhaps
be attributable to the accidents of illness rather
than to the patient’s more delicate fibre. The in-
cessant small services, and the anxious solicitude
of those around him, tend very much to concen-
trate upon himself the attention of a rich sufferer,
while a poor sick man must be in some degree ‘
taken out of himself by the obtrusive struggle
for livelihood which he sees 'going on as steadily
as ever, the necessities of his own case notwith-
standing. The contrast of his position with that
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the comfort of a sick-room would only worry him.
The children’s chatter, and the shrill accents of
their mother in reproof of them, are no annoy-
ance ; creaking shoes and slamming doors have
small effect upon his nerves. One luxury he has,
and also one privation, which I have omitted:
even there, amid shiniest upholstery, under the
beady eyes of his mother-in-law looking down upon
him severely from above the mantelpiece, he is
privileged to wear his hat, but, on the other hand,
no pipe will the Missis suffer to contaminate her
state apartment. So fares the sick peasant at
his best: he enjoys, by reason of illness, a sort
of protracted Sabbath. But if presently he takes
to his bed, there is little rest for him: pain and
want of sleep try him worse than ever labour tried
him ; the confinement, which many of us bear
easily enough, is to him a weary burden ; the
local paper is soon spelled through, and the Bible,
conscientiously pored over, claims an effort of
mind which he finds exhausting. There needs all
the parson’s tact and freshness to make even his
visit welcome, while the presence of those who
come to sit with their poor neighbour suggests
groanings which, but for his sense of their kind
intention, he would utter.
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with some suspicion the recipes of a regular prac-
~ titioner, and frequently set at naught his orders,
Specially is this last the case with regard to in-
fection. Sometimes indeed such a panic will seize
the neighbours of a house in which there is sup-
posed to be “something catching,” that none of
them will be persuaded for love or money to
approach it ; but they will generally huddle about
a fever-stricken patient, and will suffer their chil-
dren to play freely with one who is just recovering
from scarlatina : of systematic isolation they have
no idea, and look upon it as unneighbourly. For
these, among other reasons, a skilled nurse is of
the utmost use in acute sickness ; she brings with
her that self-control and that gentle firmness which
are so wanting to the labouring class. But the
trained nurse is not always welcomed, partly be-
cause the very presence of those virtues is dis-
tasteful, and partly because her requirements, for
want of space and appliances, are hard to satisfy.
The nurse for very poor people should perhaps
be of coarser mould than those who are employed
about the rich ; she should be willing to put her
hand to anything: to get the husband’s dinner
on occasion, or to dress the children. The separate

room, the exercise and repose at stated times,
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forgive my inability to tell my experience of the
peasant sick in hospital without mention of other
patients, and of some matters which do not directly
concern him. :

Those who so well know the charm of complete
rest after wearing, continuous toil, can hardly con-
ceive perhaps the longing for a spell of real work
which comes at times over the parson whose cure
is so small that with him professional life between
Sundays is featureless half-holiday for evermore;
[t was however such a longing that drove me to
a certain hospital immediately upon reading an
advertisement of the chaplain there for a clergy-
man to do some weeks’ duty in his stead. Not-
withstanding a rebuff to the effect that “ Gentlemen,
sir, who generally apply for such employment are
not so old as you appear to be,” before I got
back to the club for luncheon I stood committed
to a short experience which I shall always look
back upon with pleasure.

As I begin to write, the social aspect of my
life in hospital comes uppermost, tempting me
to dwell on it. Not often has a middle-aged
and truly rural cleric the chance of sharpening
his wits that fell to me when first I carved for
the resident staff. Those eminent ‘practitioners
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enthroning their pope upon a Windsor chair, and
then standing stiff and silent to be interrogated ; his
class prejudice is neither shocked nor flattered, for
men cannot uncover bare heads, nor can prostrate
women curtsey to his reverence. Again, much
common-place, which is a necessity with us, is
~ in his case “ taken as said,” and he is free to speak
at once of that which lies next his heart.

We shall all feel this to be an enviable advan-
tage; but there is on the chaplain’s side an ap-
parent drawback. His work, one thinks, must be
interfered with, if his attention is not distracted,
by the publicity which surrounds him. I had con-
siderable dread of this beforehand—I shrank from
ministration which should be exposed for all the
ward to watch and criticize—but I was soon re-
assured. I should have remembered that old
residents in neighbouring cottages often keep
ceremonious distance, and that these were bed-
neighbours for the first time ; that each patient’s
own cares and ailments were wholly engrossing
him, and that the strange surroundings made every
one even more self-involved than he would have
been otherwise. I found that these circumstances
compassed about each patient as with an atmo-
sphere of isolation ; and, though people who had

e e = e = S
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and fumigated out of them ; but it quickly occurs
to you that the general good must not be sacri-
ficed to the susceptibilities of a few. Then again,
you have the sick person to yourself ; no terrible
infant brandishes a big knife till the poor sufferer
breaks in upon your exhortation with “ Drat that
child! I'm certain sure he’ll do for hisself some
No hard-featured relation postpones the
reading by a long loud whisper of her private
opinion to the effect that, “Hisn's a "opeless case,
as I tells him. I've knowed it times and times.”

n

day.

Nothing of such hindrance ; there the poor thing
lies, in grievous pain perhaps, possibly with a heart
brimful of care, but, so far as concerns externals,
completely at your service. Here are great ad-
vantages which the chaplain may well be thankful
for and diligently turn to profit; but his Jocum
temens must be a monster of missionary zeal who
would abuse such opportunity by harsh ques-
tionings or long-drawn discourse.

(iii.) And indeed there is danger lest these favour-
ing externals blind one to the misery which they
cover. I was passing a patient who had but lately
been brought in, and seeing her lying quietly on
her back with half-shut eyes, I approached and
began to speak to her. She looked up all at once,
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The operation proved, for the time at least, suc-
cessful, and when the ether fumes had passed away,
she joined me in thanksgiving with a quiet fervour
which persuaded me that her prayer at the window
had been real,

(v.) But neither pain, nor the apprehension of it,
appeared to weigh so heavily on the patients’
spirits as did home cares, anxious thought for
business at a standstill, for husband and children
left without tendance. With one here and there
this “taking thought” was entirely for self; as
with a single man, whose fear was, lest in his
absence the horse and cart which his savings had
got together should be damaged by the hirers of
them, Nor did such care of this world seem
beneath the parson’s sympathy; he gave willing
ear till all had been told out, and room was
made in the man’s soul for spiritual cares to enter.
. - . . But the common anxiety concerned the
household’s welfare. That was no selfish care
which drove one sick woman out of the bright,
quiet ward, to a miserable home where a husband
and son were always railing at each other. She
hoped by her presence to allay the strife ; and,
though nurse said it was a thousand pities, the
parson would say no word to stay that denial of
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(vii.) As to intelligence and education, of course
all degrees are to be met with among such a
mixed multitude of sick, from the once wealthy
gentlewoman who discussed, while she deplored,
the scepticism of her male friends, to the old
omnibus conductor of forty-two years standing
on the footboard, who could but say over and
over again, that “he prayed to Almighty God,
but as for going to church, there was never no
Sunday for he.” The great proportion of patients
were Londoners, or servants who had lived a
good deal in town; many of the men were
soldiers out of their time ; nearly all were, on one
account or other, more conversable than village-
people of the same rank. Some were reticent
about their past life, some eager to tell the whole,
or what they meant me to take for the whole;
but almost every one spoke freely of the circum-
stance that brought them to the hospital. Nor
was it hard in most cases to find occasion from
a word dropped unawares to point some lesson
of the Christian life. Most folks, in their first
talk with the clergyman, just as with the doctor,
let their special weakness, or proclivity, leak out ;
and at my necessarily short interviews with fresh
patients I found it better to take the advantage
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evening for this purpose. At such a service,
which lasted about thirteen minutes, I spoke upon
some verses of Holy Scripture, after reading them
aloud; I then read a hymn more or less to the
purpose, and concluded with two or three collects.
This could not well be done in the day-time,
when the doctors and the dressers were about;
but between seven and eight o'clock I found the
nurses ready, the wards quiet, and the patients
pleased to listen. Thirteen minutes’ service would
seem more hurried than “hunting mass,” yet longer
speech might scarcely be borne with by the one
or two listeners who were in grievous pain.
Sometimes, on entering a male ward, I fancied
the attitude or the expression of a man here
and there was not quite friendly to my purpose,
but the ‘tone of their “good-night,” and the
thanks which came cheerfully from some beds
as I passed out, made me glad that I had
persisted. _
(x.) I have a notion that the victims of chronic
ailment must be exercising to the chaplain, as
they certainly are to us in the country. Rheumat-
ics and asthmatics send their contingent regularly
to the medical wards. One woman had been
there twelve times, and it was twenty years ago







210 FARSON AND PEASANT.

not to my knowledge come across them, but I am
assured that they are by no means rare. These
are professional invalids who spend most of their
time between hospital and convalescent home. It
is, I believe, by no means easy for even the doctors
to detect such imposture without risk of doing
honest patients an injustice, but a short regimen of
“ fever diet,” which is, being interpreted, the bread
and water of affliction, will often work wonders for
the cure of assumed illness.

(xiii.) The chapel service in a hospital has noft,
so far as I have seen it, distinct feature or special
interest. All was reverent and well-ordered ; the
choir did their part much as do the like white-
robed cherubs of the country side. If I could have
taken the excellent secretary for my good squire,
the nurses for his household, and the few patients
for village people, I might have fancied myself at
home. The number of patients who can attend
public worship must always be comparatively
small, for they are dismissed, or drafted to the
convalescent home, so soon as it can be done with
safety.

(xiv.) After the public Celebration Iadministered
to individuals clinically, to the males and to the
females on alternate Sundays ; of course the latter
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the dying, but also to turn heavenward such
thought as God has, in mercy, left him.

(xvi.) So soon as a patient is in imminent danger
his friends have notice of it, with leave to visit him
at all hours, and a paper, called a “general order,”
is placed in the chaplain’s box at the hall door to |
call his special attention to the case. This was
most useful to me, though, I dare say, the chap-
lain himself seldom needs such reminder. The
permission to friends is a great boon, and is taken
full advantage of. I remember both parents watch-
ing day and night beside a son ; they had been
there by turns for weeks, rubbing him to ease the
sharp pain of some heart affection. There they

remained till the last, always cheerful, always
pleased with what was done for their boy; and
when all was over, the man took leave with re-

b

spectful message of thanks to the chaplain, who,
before my time of stay, had given them such
comfort.

(xvii.) The dazed grief upon a widow’s face, as
she waits in the hall for a certificate of death, or
for the goods of her lost husband to be given up to
her, is perhaps the saddest of hospital sights. I
mind me of one such mourner who, while life re-
mained to her husband, had been urgent in his
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and the laborious life which field work demands
there is a gulf still wider. Both these are pleas-
antly and healthfully bridged over by a stay in the
convalescent home. There exercise is encouraged
and perhaps enforced, while attendance both on
his own wants and on the daily needs of the insti-
tution is expected from an inmate. Thus a
gradual return to ordinary life is provided for him,
and he goes back by and by to his work with
health restored and confirmed strength to a degree
which in many cases would have been impossible,
if upon discharge from the hospital he had gone
straight to his own home.

Again these convalescent homes are often per-
sonally superintended by the benefactor or his
wife, who pays frequent visits to the patients, and
becomes more or less intimately acquainted with
them. This circumstance gives a complexion to
the institution which is really homelike. The best
features of the patient’s character are brought out,
features which the old routine when he returns' to
it does not easily efface. When the peasant again
becomes a parishioner there can be no help given
to better purpose than by providing him for a time
such diet and physical comforts as he enjoyed in
time of sickness ; warmth and good food are quite







X.
THE PEASANT POVERTY-STRICKEN.

AMONG poverty-stricken peasants I will begin
with the worst—the peasant mendicant—to whose
existence, however disagreeable to look upon, we
may not shut our eyes. We could not do so if we
would, for he is too obtrusive to be ignored. Yet,
if we believe political economists and social re-
formers, the mendicant has no right to have being
among us; or should, at all events, be like the
golden eagle, the rare specimen of a race which is
becoming rapidly extinct. But for all the talk
upon platforms about what should be, the peasant
mendicant persists in remaining a fact, and a
troublesome fact, in our midst. As a country
parson I have nothing to do with the professional
mendicant of towns. [ meet him now and again
upon the high road, and if I am not in a hurry I







218 FARSON AND PEASANT.

somehow. One such person pays me periodically
a visit from a parish some miles away ; each time
he comes he promises to come no more; but he
turns up in due course notwithstanding. That he
is not absolutely disabled is shown by his moving
thus from place to place ; but he is probably so far
inefficient as to be left hopelessly behind in the
competition for employment. To assist him to
continue such a way of life is not wise or indeed
really kind ; it were better both for the neighbour-
hood and for himself that want should drive him,
however unwilling, to the workhouse, where he
would have, at all events, what health and decency
demand, and would be put to such work as it is in
his power to do.

Troublesome as is this “well-remembered beggar”
to those whom he honours with his occasional
presence, to the parson of his parish he must be far
more embarrassing. Alms money may be sternly
withheld, but his peasant neighbours will not let
him starve or even want for pence now and then
to spend at “ The Three-tined Stag,” to say nothing
of the “drinks” which, if he is companionable, they
will offer him there. So he is not to be got rid of.
And there is no useful purpose that he can be
made to serve ; through the habit of loafing around,
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been coarse, common people to begin with, and
amid such adversity everything was let slide but
the bare maintenance for which they struggled. So
that what moral sense they had at first was lost to
them while yet the children were young ; these had
therefore no training but their bad example, for the
three R’s, and even what by euphemism is called
“the religious hour,” at school, could not compete
with this far influence. The family is not liter-
ally mendicant, because they do not supplicate for
alms ; but their need is evident, and the parson
is scarcely to be blamed if he gives them a share
of the relief at his disposal, conscious as he may
be of their ill-desert.

A case like this, with which circumstances have
so much to do, is hard to deal with. Not less
difficult is another case which must have fallen
within the experience of many. It is the case of
a peasant of weak constitution which has de-
veloped some chronic ailment, rendering him
unequal to heavy regular work, but not so severe
as to lay him by. On a different social level he
would be of much interest to his friends ; with
their entire approval he would gracefully recline
beside the tennis lawn in summer and spend his
winters in the south of France; but as things are,
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every one to become so completely pachydermatous.
I have known one instance of such an incapable
coming to a shocking end. When his power to earn
had nearly failed, when he saw wife and children
without food, and soon to be without shelter,
stung by the neighbours’ indifference and by the
cold looks, as they seemed to him, of those whose
charity he was tiring out, that man fled away sud-
denly, none knew whither; we searched for him
everywhere for many days, till at last when hope
of finding him was almost gone; a tree in the forest
told that the struggle with circumstances was cut
short, and that my parishioner had taken into his
own guilty hands the issue which he should have
left to the wise providence of God.

I will mention yet another of these poverty-
stricken peasants. He has but little except his
extreme poverty in common with those whom I
have instanced: if he were not by his neighbours
regarded with such liking I should call him the
pariah of the hamlet. An old bachelor, without kin
who will acknowledge him, without home, without
visible means of living, he passed until lately a
bearable and not altogether useless life. Many
faults he has, notably a persistent relish for what
he fondly believes to be malt and hops ; he has also
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ance he was a changed man ; nurse and probationer
had subjected him to half an hour’s vigorous manip-
ulation ; my old friend was was/ked. To call such
a man my friend will I fear lose me the good word
of some whom I respect ; yet, strip my ordinary
friends of their environment, subject them to his
diet, put the same temptations in their way, and I
will take to my inmost heart him or her who can
with a clear conscience cast at him the first stone.
His vice is drink; but is not a fine lady here and
there prescribed more alcohol at luncheon than
has of late been within his reach the whole day
through? He has an independence of character
rare indeed among the very poor; a virtue for
which he can claim however but small credit; it
springs I fear from no higher motive than an utter
disregard for what we call comfort, and from the
consequent small number of his wants.

I have told these little narratives because they
may remind one or other of my readers of excep-
tional cases within their own experience; the
commoner cases however, those I mean of the
hopelessly infirm and the aged poor, are hardly
less difficult to treat at once charitably and justly.

Among the misfortunes of peasantry there is
none greater or more deserving of our help than




























































































































