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MADRAS MEDICAL SERVICE

EINT 1867,

drelix qui potuil verum cognescere causas.

MADRAS:
PRINTED BY GANTZ BROTHERS,
AT THE ADELPHI PRESS, 175, MOUNT ROAD.
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THE

MADRAS MEDICAL SERVICE
[N 18 &7,

s a

Ar1ER the final cessation of the Indian Mutiny of 1857, the
Legislature of Great Britain turned its attention to Indian
affairs, and the régime of the late EHast India Company was
declared to be wanting, their reign decreed to be over, and
their possessions transferred to the British Crown. Subse-
quent to this transfer, the Imperial Parliament, jealous of its
honour, and fearful of causing injury to individuals, owing
to this change of Masters, enacted: “ That the advantages
““ as to pay, pensions, allowances, privileges, promotion, and
¢ otherwise secured to the Military forces of the East India
“ Company by the Actof the 21st and 22nd years of the
~“ Queen, cap. 106, sections 35, 56 and 58, respectively, shall
‘ be maintained in any plan for the re-organization of the
“ Indian Army, anything in this Aet contained notwith-
“ standing.”’—Aet 23 and 24 Vie. cap. 100.

The members of the Madras Medical Service, with but few
exceptions, appear to consider that they have reason for com-
plaint, in the manner in which this guarantee has been lost
sight of : and the opinion is no less general, that if this ques-
tion were brought prominently to notice, redress wauld, as a
natural consequence, follow. With this object the following
facts have been thrown together, not that they include all the
existing sources of complaint, but only those most easy to
answer, explain, or remedy. They are intended to shew where
the pressure bears upon groups of Medical Officers, therefore
particular instances have been omitted, whilst in those cases
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seven Buropean Regiments or Brigades to the ranks of H. M.’s
Army; but when the Officers and men of those Regiments
and Brigades were permitted to volunteer into H. M.’s Service,
the same option was not extended o the Medical Depart-
ment. But with the transference of these European forees
to the Line, Royal Medical Officers were appointed to them,
to the great detriment of a large number of the Medical Officers
of the Local Army ; and now the further transfer of some of
the Administrative grades is found to be necessary.

In fact, the guarantee having been overlooked, a great
and grievous injury has been inflicted on Madras Medical
Officers; this cannot but make members of that service
anxious as to the manner in which other promises will be
kept. Recent innovations almost foreshadow further redue-
tions. A wish to-day may be considered a necessity to-morrow,
and the widely-significant expressions * for the good of the ser-
vice” or “ expediency” may, at an early date, be employed for
the purpose of abolishing or transferring every desirable
_appointment from the Local Medical Officers to those of the
Royal Army.

The Home Government, in their Notification ecalling for
fresh Medical Officers, have reserved to themselvesthe right
of making “ any alferations that may be determined on,” and
already several have been inaugurated detrimental to the new

comers, whilst reductions have been made,
Pay. in 1867, in the pay of Surgeonsand Sur-
geons-Major of the Local Army holding

regimental charges.

So lately as August 8th, 1866, the Secretary of State for
India observed in his Despatch, ¢ the Commission thus fully
“ admit the propriety of reduction and the inevitable con-
¢ gequences of that reduction, namely, retardation of pio-
“motion, but they conclude * * * that suechretardation
“ 18 inadmissible under the guurontee” (para. 26). Such
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. were the words employed in August ; two months later
another Despatch was promulgated in Caleutta, which ignored
these principles, abolishing several of the Administrative
appointments, and transferring others from the Local Medical
Officers to those of H. M.’s Army.

With the reduction in the number of Deputy Inspectors-
Cieneral of Hospitals in the Local Army,

Increase of Duties. there has been a large augmentation in

‘ the extent of the range of country to be
inspected by each, and consequently in the distances to be
accomplished every year; for the stations which, twelve years
since, fully employed eleven Inspecting Medical Officers, will
now have but six. On the other hand, H. M.’s Deputy
Inspectors-General of Hospitals will have but little employ-
ment, and what they have, will be only at the larger and
more healthy stations where European corps are located.
Their duties will not extend beyond the walls of each
hospital and barrack, and three Deputy Inspectors-Gene-
ral of Hospitals and one Staff Surgeon will have the
inspection of two Cavalry corps, one Horse Brigade,
about four Battalions of Foot artillery, and six Regiments
of infantry,—or thirteen charges in all. The work of each
will perhaps necessitate his travelling from a week to ten
days every six months, if so much. The Local Deputy In-
gpectors-General of Hospitals have four native Cavalry corps,
forty-six Regiments of native infantry and 50 Civil stations,
each of which has its jail and sanitary condition to be reported
upon ; besides these, the postings of medical subordinates, all
lunatic asylums, ecivil hospitals, questions affecting the civil
population and sanitary matters fall to their share: in fact, the
Local Deputy Inspectors-General of Hospitals must be nearly
the whole of the year travelling. It may be answered that
the East India Company decreased the number of Deputy
Inspectors-Gieneral of Hospitals when they ruled India,




o

and that those rights are still continued to the Crown, bul
promotion to this rank, as existing at the time of tramns-
fer, was guaranteed to Officers then in the service; and
a privilege guaranteed becomes a right; moreover the
East India Company never gave a precedent for transfer-
ring the Administrative ranks of their own Medical Depart-
ment to Medical Officers of the Line. These were the prizes
of their own service, and amongst the inducements which
procured an adequate supply, at all times and in all seasons,
of educated Medical men.

Medical Officers not in the Administrative grade,—which
may now be said to be almost abolished

Rank. as regards the Indian Medical Establish-

ment, cannot rise above the rank of Junior
Lieutenant-Colonel. This may be necessary in H.M.’s British
service, where many Officers in the Combatant ranks are unable
even to attain that position ; but the constitution of the Indian
Army is entirely different. Thus a Surgeon-Major, who
_ranks as Junior Lieutenant-Colonel, comes into a Cantonment
as Staff or Garrison Surgeon, where he is under the immediate
orders of the General ; in the same position are an Assistant
Adjutant General, a Deputy Quarter-Master General, an
Assistant Commissary General, and Paymaster, some of whom
are probably Majors, consequently his juniors. Sooner or later
he is superseded by all, for as each attains the grade of Lieute-
nant-Colonel, he passes over the head of the Staff Surgeon, not
by attaining superior rank, but because the Medical Officerranks
as Junior in the grade of Lieutenant-Colonel, and every Com-
batant Officer, as promoted, consequently at oncesupersedeshim.

It may be mentioned here, that the mode of obtaining
rank amongst Combatant Officers in the Indian Army is very
different from the plan adopted in H. M. British Service ; as in
the former, every one has had the option of joining the Staff
Corps,and it 18 only those who consider that their prospects are
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An increase in the Administrative grades is not desirved, nor
is rank superior to that of Combatant Officers asked for, but
those Administrative grades which existed in 1860, it is
felt, should still be left to the Medical Officers of the Liocal
Service, or some adequate equivalent given for their immediate
and prospective losses.

Whether an augmentation in the Inspectorial ranks in
H. M.s Medical Department serving in India is neces-
sary, is not a subject for consideration in this place. The ques-
tion here raised is, why should those appointments, which
existed in the Local Service in 1860, and were guaran-
teed by Act of Parliament, be abolished or fransferred to
the Royal Service? It is argued that this increase of the
Inspectorial ranks in H. M.’s Medical Service is a stimulus to
their efficiency, and highly conducive to the general welfare
of the soldiers. Admitting that, another question arises,
what must be the ultimate effect of these changes upon the
efficiency of the Madras Medical Service, and the consequernt
result to the Loecal Army ?
~ On January 13th, 1860, a Royal Warrant was signed, pro-
mising certain advantages to Indian Medical Officers, and
being, in fact, a modified form of H. M.’s Army Surgeons’
‘Warrant of December 1st, 1858. After a delay of four years
and four months the Secretary of State for India signed a
Despatch which gave to this Warrant the force of law.
It will be necessary to consider the manner in which the

provisions of this Warrant, as originally published, should
have affected the rank and pay of the Madras Medical Estab-
lishment ; the actual result due to the Secretary of States
Despatch, and lastly the consequences of a subsequent Des-
patch, dated November Tth, 1864.

The Warrant of 1860 definitely promised that a Surgeon-
Major should rank as a Lieutenant-Colonel, a Surgeon as a
Major, a Senior Assistant Surgeon as a Captain, and a Junior
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Assistant Surgeon as a Lieutenant, “and that such relative
“ rank shall carry with it all the precedence and advantages
““ attaching to the rank with which it corresponds, and shall
““regulate the choice of quarters, forage and prize money,”’
(para. 10). Nothing, it would seem, could be clearer or more
explicitly defined ; let us now see how the promise has been
carried into effect.

After four years and four months' consideration, the Secre-
tary of State for India sanctioned the Royal Warrant and
gave it the force of law, but whilst carrying it out in the
letter broke it in the spirit, as all Staff allowances were
abolished and only Indian allowances retained, along with
the English rates of pay, which last were computed on the
following scale. In the British Army pay was increased
from 10s. to 11s. 6d., or a rise of 15 per cent. In India,
Rupees 286 became Rupees 304 a month, or an increase of a
little above six per cent. ; thusin the transfer, pay which
in England was augmented by ls. 6d. became only 1s. 1id.
in India,—consequently, the exchange was taken at 2s. 6d.
the rupee, instead of at the legal rate of 2s., so that the
rise of 10s. in Great Britain became 7s. 6d. in India : 15s.
reduced to 11s. 3d.: 20s. dwindled down to 15s. : and the
other rates of pay in proportion.

This Despatch of May 16th, 1864, as at first received, was
so palpably different from the advantages which the War-
rant was intended to confer, that general dissatisfaction
was expressed, and a supplementary Despatch was signed,
November 7th, 1864. But this has not accorded the
same pay, allowance and advantages to the Medical Officer
ag are possessed by Combatant Officers of equal relative
rank, and even some of the allowances sanctioned have lately
been withdrawn. All advantages and allowances granted
in the Royal Warrant of 1860, it was directed in para. 10
of the Preamble, should take effect from and after its date ;
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but upwards of four years elapsed before the smallest benefit
was derived from it.

Tn the clause in the Act 28 and 24 Viec. cap. 100, already
quoted (page 1) “all advantages as to pay, pensions,
“ gllowamnces, privileges, promotion and otherwise,” it was
fully guaranteed should eontinue unreduced, the same as if
no transfer of the Indian Forces from the late Kast India
Company to the Crown had taken place. At the period of
this guarantee the pay and allowances of all Officers were
eemposed of Pay and Indian allowances, regimental house-
rent, horse allowance, and tentage, irrespective of staff salary
when in Medical charge of a Regiment or holding a staff
appointment ; these and minor allowances are each distinetly
enumerated in the Pay Code.

Her Majesty having been pleased to augment the rank of
some of the Medical Officers, and their pay and allowances
baving been also guaranteed as existing at the time of the
transfer from the late Hast India Company to the rule of the
Crown, it was anticipated that there would be a commensu-
.rate increase of pay. Tor the pay of every rank is defined,
and the allowances and staff pay of every grade of Medical
Officers are detailed in the Pay Code—see Appendix IL

A Surgeon-Major and a Lieutenant-Colenel hold the same
rank, but notwithstanding the promise of the Royal War-
rant, rank does not bring to the former the same emoluments
as to the Combatant Officers, the following being the pay in
the Infantry :—

A Lieutenant-Colonel commanding, draws Rupees
| 1,428 a month.
A’ Surgeon-Major draws Rupees 1,000,

It is also directed that a Staff Surgeon-Major (November
13th, 1866,) shall be stationed in Burmah as Inspecting
Medical Officer of H. M.’s Service : his pay is laid down at
Rupees 1,400, or only Rupees 28 less a month than that of
a Lieutenant-Colonel commanding an infantry regiment,
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Rupees 600 a month, minus 374, which leaves Rupees 225
as staff salary, instead of Rupees 300, which it was prior to
the new Warrant. :

The following formed a portion of a Despatch from the
Secretary of State for India, No. 340, dated November 7th,
1864 :—* The salaries of ofher Medical appointments in the
“ Civil and Military departments will be revised with
“ peference to the above, and fixed at a consolidated sum,
“ and I request that a report may be made to me upon the
“gubject with as little delay as possible,” (para. 30). A
Commission was appointed in Government Orders, November
22nd, 1865 ; their labours were brought to a close in March
1866, and the result of their deliberations transmitted to the
Secretary of State for India, who was pleased to direct, that
all reductions should be carried into immediate effect, but
positively declined to sanction any of the propositions for
the improvement of the service. The Indian Government
was ordered to re-consider the proposals and consolidate the
salaries, and in carrying this out they have reduced the pay of
- Local Regimental Medical Officers, although such had been
already settled by the Secretary of State, and will still be
continued to Medical Officers in the British Army serving in
Indig. It is to be observed that the Home Government in
ordering the re-consideration of the Medical salavies, directed
that they should be revised with reference to the regimental
pay sanctioned, but the Indian Government have decreased
the rates of pay of Regimental Medical Officers, which
were to have been the basis for revising those of the Staff.

The following are the prospective rates of pay for medical
charge of Regiments of native infantry in the Local Army.

. ; RS, RS. .

Do prk L e e P G Gy

Surgeon-Major  do  do 1,058 Do 1,000... do 56 do.
Do over 26 yrs 1,093 Do 1,000... do 93 do,

Thm Order for the reduction of pay only affects the Local
Medical Officers, and if military pay can be thus reduced,
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The subject of pay has to be regarded comparatively with
that obtaining amongst other Officers of the same standing
with whom the Medical Officer is called upon to associate. A
Royal Warrant having decreed the relative rank of the Medi-
cal with thatofthe Combatant Officers, and declared that their
advantage shall be equal : it appears hardly credible that they
ean be refused the promised pay,asGovernment,insome other
respects, place them on an equality. For example, in several
stations Government have provided quarters for their Officers
(see G. O. No. 406 of 1866) ; and whilst they allot those
of a Lieutenant-Colonel to a Surgeon-Major, they stop Rs.
100 a month from his pay, the same as from the Combatant
Officer, although the pay of the Regimental Surgeon-Major
is Rs. 12,000 per aunum, whereas that of the Lieutenant-
Colonel is Rs. 17,186. Again, when Regimental Officers are
messed as on board-ship, Government deducts Rs. 5 daily,
both from Lieutenant-Colonels and Surgeons-Major’s pay,
this being less than 10 per cent. from that of the former, but
15 per cent. from that of the latter.

- The revised scale of donations to regimental bands (see
G. O. G. No. 116 of 1865) is drawn up on the same principles,
obliging Medical Officers to pay higher donations in propor-
tion to their pay than Combatant Officers of corresponding
grades. This is shewn in the following table, compiled from
the Pay Code, p. 326, and the G. O. G. above mentioned :—

58 | 8 88 | 52
Pay Code, sec. xv. ~2 | B G. 0. G. No. 116, g | B8
para 9, page 326, 8 | &8 | of March 24th, 1865. | &5 | & g
mE | TR AT R
Ra, 8. R&, Iz
s Surgeon Major after
Lt.-Col., Commandant.| 1,428 | 243 25 years' service.| 1,000 | 304
_ el Ve e i IR
Major, 2nd in Comd...| 940 | 182 |Surg. after 15,, -..| 800 | 219
Major, Wing Officer....!] 900 | 182 | ,, 12 o ...| 800 | 182
| Asst. Surgeon, 19 years'
Captain,..... ssvvewrinngens| 475 | 121 service...| 600 , 158
Asst, Surgeon over
b years' service; 600 | 140
_ Agst. Surgeon under
4Llﬂutenant........~. annes| 206 60 | 5 years' gervice, 450 | 121
|

—————— e
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defraying its cost. “The Commander-in-Chief is pleased to
“notify that the Government of India have sanctioned the
¢ provision of free conveyance for the horse of a Medical
“ Officer in charge of a native regiment, whenever the
« horses which the Combatant Officers of the corps are requir-
“ed to be kept up are so conveyed. But it is to be distinctly
“understood, that no claim to horse allowance canbe granted
“ on this indulgence.” (G.0.No. 119, November 26th, 1866).
In the Madras Pay Code, page 161,is the following regula-
tion :—* Medical Officers attached to mounted corps, when
¢ detached on duty not requiring their being mounted, are
“ not entitled to compensation for loss of Chargers, notwith-
“ standing the loss may be incurred during the period they
 are in receipt of cavalry pay and allowances,” (section 19).
On examining the tables of staff salaries and adding to
them the pay of their rank with full batta for Engineers and
Axtillery Officers, and with half batta for the others, the
superiority of the Staff Combatant Officer’s incomes over those
of the Medical Department becomes at once self-evident. Of
- the executive Commissariat Officers, for instance, there are six
classes, who have staff salaries of Rupees 800, 600, 500, 400,
300, and 200. A Lieutenant-Colonel of the first class obtains
Rs. 1,628; of the second class, Rs. 1,428 monthly. A Major of
the first class, Rs. 1,240 ; and so on, through the various grades.
The staff salary of the Engineers is nearly the same as in the
Commissariat, but as they draw full batta, a Superintend-
ing Engineer, if a Lieutenant-Colonel, receives no less than
Rs. 1,852 a month.

Regimental are not so well paid as General Staff appoint-
ments for the Combatant Officers, and yet a Lieutenant and
Adjutant draws Rs. 425 ; if a Captain, Rs. 574, monthly. The
Junior Wing Commandant, if a Major, Rs. 900, or should he
have the Senior Wing, Rs. 940 a month. The Commandant,
if a Lieutenant-Colonel, Rs. 1,428 a month.

Supposing a Licutenant, when he is twenty-four years of
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grades of the Madras Medical Service from twelve to seven, as
well as of taking away the eight well-paid European charges,
and making other reductions ?

The answer is, that the service has now arrived at that
state, that it is being rapidly reduced to ome dead level.
Henceforth eminence must, instead of being as formerly pro-
fitable, be highly detrimental to the individual. The most
efficient Medical Officers will naturally, at all times, be select-
ed to afford medical aid during viclent epidemics and in
unhealthy seasons, but no-extra remuneration is given for
such extra work, as it would be were a Civilian deputed on
special duty, or even a Veterinary Surgeon sent to inspecf
Government cattle. If the Medical man detached into
distant localities during these epidemies be married, he must
leave his family behind, and has thus to keep up two estab-
lishments. Personally he may escape the ordeal, or if not
a vietim to it, he may be obliged to go away on sick leave.
In fact, whatever happens, he must be a pecuniary loser, as
those only who have thus suffered are able to comprehend,
~ Formerly, such a duty would have been cheerfully undertaken,
in anficipation that at a future date it would give a claim
to some desirable appointment. But now all stimulus to
exertion is withdrawn, and "the period has at last arrived,
when the less the abilities of a Medical Officer of the Indian
Army are known, the better for his individual interest, for
the good of his family, and his chances of being able to save
sufficient to enable him to retire from the service.

But it may be surmised that various appointments exisft
in which Medical Officers can be employed, and other
modes of remuneration beyond the pale of their own depart-
ment. This might have been the case, were it not that the
Home Government have issued strict orders that Medical
Officers shall not be employed in non-professional appoint-
ments, because they have received “a special training to fit
“them for their highly important duties,”” or in plainer












APPENDIX L
91 AND 22 VictoriA, Cap, CVL
An Act for the better government of India.

L.VI: The Military and Naval Forces of the East India
Company shall be deemed to be the Indian Military and
Naval Forces of Her Majesty, and shall be under the same
obligations to serve Her Majesty as they would lave been
under to serve the said Company, and shall be liable to
serve within the said territorial limits only, for the same
terms only, and be entitled to the like Pay, Pensions,
Allowances, and Privileges, and the like advantages as re-
gards promotions and otherwise, as if they had continued in
the service of the said Company: such Iorces, and all

ersons hereafter enlisted in, or entering the same shall
continue and be subject to all Acts of Parliament, Laws of
the Governor-General of India in Council and Articles of
‘War and all other Laws, Regulations, and Provisions re-
lating to the East India Company’s Military and Naval
Forces respectively, as if Her Majesty’s Indian Military
.and Naval Forces respectively had throughout such Aects,
Laws, Articles, Regulations, and Provisions been mentioned
or referred to instead of such Forces of the said Compauy ;
and the Pay and Expenses of and incident to Her Majesty’s
Indian Military and Naval Forces shall be defrayed out of
the revenues of India.

LVII. Provision for Persons hereafter entering Her
Majesty’s Indian Forces.

LVIII. All Persons who, at the time of the commence-
ment of this Act shall hold any offices, employments, or
commissions whatever under the said Company in India
shall thenceforth be deemed to hold such offices, employ-
ments, and commissions under Her Majesty, as if they had
been appointed under this Act, and shall be paid out of the
revenues of India; and the transfer of any person to the
service of Her Majesty shall be deemed to be a continuance
of his previous service and shall not prejudice any claims to
Pensions, or any claims on the various Annuity Funds of
the several Presidencies in India, which he might have had
if this Act had not been passed,


















