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INTRODUCTION.

It is now several years since Dr. Jacobi left with me, after
a very interesting visit, the work on the construction and manage-
ment of hospitals for the Insane, of which the present volume is
a translation. Being ignorantof the German language, I availed
myself of the knowledge of my friend John Kitehing, then a
medical pupil at the Retreat, to become acquainted with many
passages of the work : these specimens led me to wish to read
other parts, and at length induced me to obtain a translation of
the whole, with the view of presenting it to the English reader.

Dr. Jacobi, by several works in that most important depart-
ment of his profession to which be has devoted the energies of
kis mind, is well known in England, as well as on the continent
of Europe, as a man of talents and attainments of no common
order. Although in these works he has treated mainly of
mental disorders, with relation to their physical causes and
treatment, he has by no means overlooked those mordl or psy-
chological influences which so often form the remole causes of
insanity, and which hold so important a place in its curative
treatment. They who have taken right theoretical views of
disordered mental affections, may be prepared to state generally,
the provisions which should be made for their treatment in
public or private establishments; but it is only those who have
practically observed the circumstances of the insane, in estab-
lishments provided for them, and who have corrected their
theoretical inferences by the test of experience and comparative
observation, who can supply that particular information which
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We require in the consideration of the best means of providing
for the wants of the Insane; whether as regards the construction
of their abodes, or those various arrangements and adminis-
trations which constitute the economy of hospitals devoted to this
class of sufferers. The author of the present work has been for
many years the Director and first Physician of the Establishment
at Siegburg, for the Prussian provinces of the Rhine; and T
believe it may be said, that the character of his mind, no less
than his professional. attainments, and his conscientious zeal in
the faithful discharge of his trust, entitles his opinion to much
consideration and respect. We are by no means, however,
called upon to consider Dr. Jacobi’s opinions as magisterial, nor
his work as a precise directory for all inquirers on the matters
of which it treats; but it is to be valued as presenting a clear
outline of the whole subject, filled up with the valuable results
of his own observation, to be tested by the experience and
judgment of others.* Such a work appeared to me to be
wanted in this country ; in which, if not yet sufficiently aroused,
we have certainly become alive to the importance of the subject,
whether considered with reference to the claims of sound policy
and humanity, or in connexion with the interests and honour of
science.  If those who are engaged in the chief management
of the Insane, in our public establishments, would use this work
as a text-book for their inquiries and considerations, carefully
noting the result of their observations; we might, before long,
without aiming at-an exact preseription in these matters, arrive
at some sound conclusions, in regard to the construction of the
buildings ; as well as to the arrangements, external and internal,
which may best provide for the right government and general
economy of these establishments,

It would certainly be well, if, in our country, we had brought
this inquiry, as regards its principal parts, to an issue; and if
our practice were rendered conformable to the general principles
which might be and to a certain extent already are established.

* Since the publication of his work, * On the construction and management

of Hospitals for the Insane,” Dr. Jacobi has found oceasion to modify his opinions

on some points, Which will be noticed in the course of this Introduction.
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Parliamentary inquiries appear to have determined that, at least,
for the insane poor, a public provision, in every district of the
country, is highly desirable. Still, however, a large portion of
our pauper lunatics are confined in private houses, where they
are of course received for profit; and in which it would be
unreasonable to expect, that such an expenditure in proper
buildings, in the enclosure of grounds for exercise, and in the
provision of a sufficient number of competent attendants, should
be made, as the circumstances of the disease render of the
utmost importance. If all these things were provided in the
manner most caleulated to promote the recovery of the patients,
it would not, I believe, be found that eight shillings a week,
which is not the lowest price at which lunatic paupers are con-
tracted for, would, to say nothing of medical attention, cover
the charges of board, bedding, and clothing, in addition to rent
and wages. It must be remembered that, the cost of patients,
as stated in the reports of our County Asylums, does not include
the items of rent and interest of capital.

If, however, we are agreed as to the general principle of a
public provision for the insane poor, we are far from being so
as to all the means by which that provision should be made and
carried out. The Legislature has empowered the magistrates
in Quarter Sessions, to erect suitable houses for the cure and care
of the insane poor: they are authorised in these erections to
make provision for other classes than paupers, and also to unite
such establishments to any existing charitable institutions for the
relief of the Insane. This, perhaps, was as fur as it might be
desirable for legislation to extend; but it is certain, that the
enactment has yet been far from leading to a proper provision
for the class to which it refers. There are yet more than twenty
English counties which have made no distinet provision for their
insane poor.

The delay which has taken place in the adoption, by so many
counties of the suggestion and authority of the TLegislature,
renders it the more seasonable to call attention to the subjects
treated of in this work. I venture, also to avail mysell of the
present opportunity of offering to the reader a few suggestions
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on some of these subjects, which may be conveniently ar-
ranged under the following heads,—first, the external arrange-
ments for the government of establishments for the Insane;—
secondly, the internal arrangements and government ;—thirdly,
the construction of asylums;—and fourthly, statistical tables
relative to the Insane.

I. External government of Asylums.—Our County Asylums
are entirely under the government of the Magistrates in Quarter
Sessions, who appoint visitors, from their own body, to inspect
from time to time into the condition of the establishments, and
who meet at stated periods for the direction of their affairs. The
general character of English magistrates renders this system of
great value, if we could be sure that a sufficient number could
be found so conveniently situated, and so interested in the sub-
ject, as to give up their time o an office which most feel to be
repulsive, and which many humane persons, who are anxious to
discharge their duty, entirely shrink from. Useful as general visi-
tation is—to renderit really an effectual check on the mismanage-
ment of patients, and a means of stimulating to improvements,
it should be undertaken by those who have become acquainted
with the habits of the Insane, and understand what the duties of
officers and attendants really are. There are, perbaps, no
establishments in which a visiter is more likely to be led to think
either too well or too ill of what is before him, than in those
system of visitation should be kept up steadily in all our County
for the Insane; and it is not reasonable to expect, that such
a knowledge of this peculiar class of establishments will be
generally obtained by the Magistrates who happen to reside
near them, as will provide an efficient system of visitation
for our County Asylums. Is there then any other local class
of persons which can be depended on for this duty? I cer-
tainly think there is not. For though advantage would probably
arise from the appointment, from time to time, of a few
respectable persons of both sexes, residing in the neighbour-
hood of asylums, to visit them occasionally and to report
to the Magistrates; vyet as the service would be entirely
voluntary and irresponsible, and as those who performed it
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would have no share in the government of the establishment,
their visitation could not be considered as efficient. We shall
not, I apprehend, secure efficient visitation until we bave an
appointment of a number of competent persous to visit, under
the authority of Government, all the places of whatever de-
seription, private or public, chartered or unchartered, in which
the Insane are confined; to compare the degrees of human
misery in these abodes,—to ascertain how it may be most
effectually provided for and alleviated,—to collect information
under uniform heads, from all these institutions,—and to report,
annually, to the public, the results of their observations and in-
quiries. Such a plap of visitation, but with several objectionable
accompaniments, was seriously proposed to Parliament several
years ago; and if it had been then corrected in its details and
carried into effect, T cannot but apprehend that, the public pro-
vision for our insane poor would have been much more general
than it is at present; and that the condition of existing establish-
ments would have been still more ameliorated.

The system of external government, in our charitable institu-
tions for the Insane, is subject to several of the objections which
apply to that of the County Asylums. They are under the
management of the subseribers and donors ; but as most of them
have either been well endowed in past times, or have been able
to make thé income from the patients meet their ordinary expen-

diture, they are not essentially dependent upon the good opinion
- of the public for their support; and experience has shewn how
long and how largely they may be abused with impunity, both as
regards their funds, and the treatment of the patients; and that
a few old governors, of the most respectable character, may give
unconsciously the authority of their good names to an establish-
ment in which the greatest enormities are practised. It is,
nevertheless, an important feature in these charitable establish-
ments, that a money payment opens the door into the general
meetings, by which their sub-administration is controlled. Thus
when some of the secret misdoings of the York Asylum had,
with extreme difficulty, been ascertained, and exposed, and the
~ public leeling was roused, a large number of persons were soon
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found, who, qualifying themselves as Governors, by the payment
of twenty pounds each, entered the quarterly court; insisted
upon a (ull and fair inquiry into the whole state of the establish-
ment, convinced the most respectable of the old Governors of
the necessity of reform, and carried it out effectually by the re-
moval of every resident officer and attendant, and by the adoption
of an entirely new system of management. Such efforts, how-
ever, will only be made in very extraordinary cases; the general
tendency of mismanagement in any charitable institution, is to
check the accession of new subscribers: and there is no class of
institutions with which men are less inclined to interfere than
with those for the Insane. Qut of a large number of subseribers
to an asylum, it is a very limited number that will visit or act in
its affairs, so as to come personally in contact with the patients:
establishments of this description fend, therefore, to become
managed by the few. I must acknowledge, that this tendency
has been illustrated by the experience of the York Asylum,
and notwithstanding its present high character and the excellence
of its regulations, I cannot see in its system of internal govern-
ment, a sufficient check against negligence and abuse. Rules
have no power to execute themselves, and are but a dead letter,
when the energy which gave rise to them is withdrawn; and
indeed their existence may serve to lull suspicion and for a time,
to give additional security to evil doing. The prosperity of the
asylum, in its pecuniary affairs, prevents its being really de-
pendent upon the public; and when the governors pass away,
who took part in its reform, and who are much interested for its
welfare, there is but little prospeet of a succession of suitable
visiters and committee men to direct its affairs; and, therefore, it
is greatly liable to fall into the hands of a few pecuniarily inte-
rested persons. The chartered hospital of Bethlem and St. Luke’s
belong to the class of charitable institutions, and the history of
one of them proves the desirableness of' a more efficient system of
visitation than their constitution provides. If then the county and
the charitable hospitals for the insane require some additional
check and stimulus, no one will plead for the exemption of
I}ri'll,fnlﬁ 1[5}’][”1’11:‘-. The state of these, -EEPEL‘iEl]]}" H I'Egﬂ.l‘{i:-]. the
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provision in them for the really poor and the less opulent classes,
requires the closest attention. The appointment of visiters, at
the Quarter Sessions, to these places, may afford a little check
against abuse, and some facility for the investigation of com-
plaints; but I do not hesitate to say, that it is a most imperfect
and unsatisfactory system of visitation, and so I know it is felt
and acknowledged to be, by some who act under the appoint-
ment. A physician is appointed at the sessions in conjunction
with three magistrates to visit the private houses four times in
the year. The magistrates will, of course, be much influenced in
their judgment by their medical companion, and thus he is often
called upon to judge the conduct of his professional neighbours,
who may be either his rivals or his particular friends. It is no
imputation on the honour of any man to say that it is not for
the public good, that he should be placed in such a position.
It may be said that a great improvement has taken place, during
the last twenty years, in the treatment of the insane, and in the
character of their asylums; and that, therefore, new legal pro-
visions in regard to them are not required, It must be remem-
bered, however, that this gratifying im provement has taken
place under very peculiar circumstances. The dreadful facts
which were brought to light, in regard to the condition of many
persons labouring under mental disorders, powerfully affected
the pablic mind. Those who had the charge of the insane
awoke as from a dream; a new life was infused into their
establishments, and an altered standard of treatment came to be
generally adopted. The secresy which marked the old vicious
system was relaxed or abandoned; a free communication between
several of the establishments was opened ; and persons interested
in the management of the insane, were generally admitted to
inspect the public establishments provided for them. We have
no doubt that a permanent advance has been made in the
management of our asylums, but the old tendencies remain ; the
public interest has its ebbings as well as flowings, and the degree
in which either public or legal vigilance is exerted at present, by
no means supersedes the necessity of further supervision. With
all the improvement whicli has taken place, there is still much to
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regret in the condition of many of our establishments for the
care of the insane. Although the dreadful doings of former
times may not be going on, an idle, harsh, and selfish system is
still far from being universally abandoned, and there are still
places in which this unbappy class is confined, which do not
afford the sunitable means of recovery from their distressing
malady. The proposed plan of visitation would, I apprehend,
carry the force of sound pablic opinion into these places. I
would not give to the visiters the power of dismissing a patient,
or directing the alteration of a brick; their business should be to
collect and communicate information, to advise, and to report.

II. We now come to the consideration of internal arrangements.

Dr. Jacobi has stated very clearly, in the second chapter of his
work, what are the characteristic features of an Hospital for the
Insane, and in what respect it should differ from hospitals for
other diseases. His opinions, subsequently stated in regard to the
number of patients to be admitted into one establishment;—
whether incurable patients should, on becoming decidedly so,
be discharged ;—whether men and women should be placed in
entirely distinct houses ;—deserve very serious consideration ;
since the decision respecting them affects materially the con-
struction of buildings for the Insane. It is also important to
determine whether, in the arrangement of our county asylums,
provision should be made for other than pauper patients,—and
whether we may not derive some useful hints from Dr. Jacobi’s
account of the internal government of the Siegburg establish-
ment, as regards the provision of officers and attendants. I
venture to say a few words on each of these points.

1. The reasons which Dr. Jacobi assigns for restricting estab-
lishments for the insane to two hundred patients, appear to me
very satisfactory ; and if it be thonght that the proper superin-
tendence and medical care of this number is a sufficient charge
for one individual, as the directing head, it does mot appear
that any argument in favour of large collections of lunatics, is
to be drawn from the considerations of economy. A comparison
of the cost of management in public schools of various sizes, has
long led me to doubt, whether an establishment of any description,
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for three hundred persons or any larger number, will be managed
so economically as one, containing from fifty to an hundred and
fifty, would be likely to be. Everything seems as if it must
be done upon a magnificent scale in these large establishments,
which, of course swells the outlay ; and from the returns made to
Parliament of the average weekly cost of patients in the county
asylums, I observe, that Cheshire, a small establishment, is lower
than Lancashire; that Norfolk is lower than Middlesex; and
Suffolk than the West-Riding of Yorkshire. #* Is it not also
worthy of consideration, whether benefit would not be derived from
diffusing the knowledge of the treatment of this disease more
widely ; which would be the consequence of establishing a larger
number of hospitals for those who labour under it. It must, how-
ever, be borne in mind, that Dr. Jacobi, in speaking of the num-
ber of patients in one asylum, considers them as being mainly of
the curable class, which certainly materially affects the question,
so far as the medical duties of the Director are concerned.

2. Every one who has visited our large asylums will have
been struck with the number of patients whose countenances
betoken congenital idiotism, or hopeless fatuity. Many of
these hardly come within the scope of a hospital for the In-
sane; and though they cannot be done with at home, and are
not fit subjects for our common workhouses, they might be pro-
vided for in a building of a more simple construction, and under,
perbaps, a less expensive economy than can be properly adopted
in a curative establishment. The subtraction of these patients
from our existing establishments, would greatly relieve many of
them; but T venture to express a doubt, whether any patient
should be placed in an incurable establishment, who would feel
the removal as the sentence of an utterly hopeless condition, or
who is in a violent and noisy state. Patients of this latter class
require the peculiar provisions of a house specially provided for
the Insane; and there can be no doubt, that medicine has
considerable power in alleviating the terrible paroxysms which
are sometimes witnessed in cases where the idea of permanent

*Statistics of English Lunatic Asylums, &e.—By William Farr, p. 20.
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restoration cannot be entertained.* This guestion regarding the
union of the curable and incurable Insane in one establishment,
demands prompt consideration; since there are new asylums to be
erected, and old ones which are calling for enlargement.

3. The same reason urges the decision of the question, whether
it is desirable to form entirely distinct establishments for men and
women. Dr. Jacobi is in favour of such a division, As regards
the intercourse of the patients, I do not think there is any
difficulty in so arranging the buildings, as to shut out any
inconvenience from their being in the same establishment. Dr.
Corsellis, the Director of the Wakefield Asylum, assures me that
the arrangements there in that respect, are complete, and that the
position of the respective wards entirely precludes the intercourse
in any way of the male and female patients. To the argument
for separation, drawn from the conduct of the servants, he at-
taches more weight ; but does not appear to think the question of
separation of much importance. So far as my observation at
the Retreat has gone, I think the advantages of having men and
women in the same establishment more than counterbalance the
care which such a united family requires. There are conva-
Jescents of both sexes to whom the opportunity of occasional
meetings in parties, or in their common place of reading and
worship, is, I believe, beneficial ; and I should be sorry to see
our establishment divided. I am aware, however, how little, if at
all, the considerations, in this respect, which may apply to such
an institution as the Retreat, do so to the large pauper asylums,
such as those at Hanwell and Wakefield.

4. T wish to call particular attention to the congideration,
whether in the erection of county asylums, the provision ought to
embrace the insane of all elasses in regard to wealth, or those only
who are chargeable to parishes.

As a question of strict political dufy, the provision for
those patierits who are dependent upon parishes for their
supporl, may be all that is actually required; but if a more ex-
tensive provision can be made without any pecuniary detriment
to the district, and if the extension would con fer a great benefit on

+ See note page 21
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other than insane paunpers, it deserves the serious consideration of
magistrates whether, though not bound by official duty, they are
not called upon, by considerations of humanity and the general
good of society, to extend their beneficial guardianship to
other classes of the insane; and if it ean be shewn that such
a proceeding would be attended with pecuniary benefit to the
establishment, a strong argument would be afforded in support
of it upon the ground of expediency, since the cost of the insane
poor is found a very heavy burden upon most parishes.
Certainly all that we have said against the provision for the
pauper insane in private houses, applies to those who, though
paid for by their friends, are yet, placed on the lowest class.
These are objects of the greatest commiseration: often do we see
a family in what are termed respectable circumstances, reduced to
all but pauperism, by the mental alienation of its head ; and it will
liardly be doubted, that such an individual placed in a private in-
stitution, is, in general, in a far more deplorable situation, and is
less likely to obtain suitable curative treatment, than he would
be, if, as a pauper, he were the object of a County Asylum, I
do not speak lere with reference to the mismanagement of
private asylums, but of their imperfect adaptation to the wants of
those, who cannot pay pretty largely for their board and atten-
dance : indeed the outlay required for the proper provision for
this class, and the loss which would be sustained if the buildings
ceased to be wanted for their original purpose, renders it im-
probable that private speculation will ever properly meet the
wants of the public in this respect. Observation in the York
Asylum, in which patients of various classes in regard to pro-
perty are received, convinces me that such an union of provision
in one institution is in many respects advantageous. As there
is no County Asylum for the north and east Riding of York-
shire, many of the paupers of these districts are placed in this
establishment; but I believe its service to the public has not
been less in providing, on moderate terms, and in a manner
adapted to their condition, for the treatment of many patients of a
class above paupers. The higher classes of patients who can afford
to pay from twelve to twenty-one shillings per week, are
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of course a source of profit to the institution, and there have
generally been so many in the house of this and a still higher
class, as to cause the income from the patients to exceed the
expenditure on their account, notwithstanding the much larger
number which has been constantly admitted at less than eight
shillings per week. It is not very likely that County Asyloms
will ever be made acceptable to the highest class of society ;
and though I agree in Dr. Jacobi’s opinion as to the general
superiority of public over private institutions for the insane,
and believe that the latter will never provide efficiently for the
lower and middle classes, T am inclined to think, that in regard
to the most wealthy class of insane persons, all that can be
done for them is, through legislative means, to provide for the
careful and efficient inspection of the establishments appropriated
to them.

Several of the County Asylums in England, have made pro-
vision for the more wealthy, as well as for the panper class; and
in the asylums at Glasgow, Perth, Dundee, and Aberdeen, this
plan has been adopted with great advantage to their funds, and
also, I cannot doubt, that with much benefit to the class of
insane persons, who can pay from fifteen shillings to two or
three pounds a week for their care in these institutions.

5. The next topic is the provision of medical and other officers,
for the government and right carrying on of these establishments.
The Asylums in England and Scotland, whether founded under
the Act of Parliament or hy voluntary charitable association, have
generally a medical officer as the director of the establishment,
and the medical treatment is entrusted to him, in copjunction
with one or more non-resident physicians, who visit the patients
twice or thrice a week. In a few establishments, the whole medi-
cal and moral mun;tgement devolves npon the resident physician
or surgeon. The late Sir William Ellis, had, I believe, originally,
not only these duties devolving upon him singly in the immense
establishment at Hanwell, but had also the whole economy of the
financial and domestic department under his immediate direction.
Subsequcnﬂy two resident surgeons were appointed, who, ir. is
presumed co-operated with the directing physician in the medical
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management. Dr. Connolly the present excellent director of
Hanwell, has been wisely relieved by the Magistrates from the
charge of the financial department,

Tt deserves to be well considered, whether it is right to leave
the whole medical, moral, and superintending care of an asylum
to one individual ; whether the treatment of a considerable num-
ber of the insane should rest entirely on the judgment, however
great, of one man; whether any individual, withont even the
almost unperceived check and stimulus of a brother officer, and
competent observer, ought to be entrusted with the entire care
of a large number of the most helpless of his fellow-creatures,
those who have so little opportunity of making their mismanage-
ment known, if indeed they be able to judge of it. Does not
our knowledge of human nature lead us to conclude, that such a
system leaves an institution greatly exposed to abuses? Tt is
possible that it may work well in an individual case, but hardly
probable that it should do so in general practice. If, for the
purpose of obtaining more close medical attention, and a more
uniform system of treatment, the plan of having outdoor officers
is abandoned, there should be, at least, two resident officers who,
though not equal in authority, should be united in the con.
sideration of the plan of treatment. T do not, however, see that,
aceording to what appears from practice, to be the general views
of the profession, in regard to the use of pharmaceutic means
in cases of insanity, the plan generally adopted of having
a resident medical officer and a non-resident physician, who
attends twice or thrice a week, is incompatible with the efficient
carrying out of the present views of medical treatment; andif the
resident medical officer be really a com petent man, as regards his
professional knowledge and skill, if he be zealously devoted to
the object before him, he can hardly fail, when he has added
experience o his skill, to gain that place with the non-resident
medical officer, which will enable them to act in unity, and
to give the patients the advantage derived from his constant
observation. In such a case, we cannot doubt, that the
frequent visits of an intelligent physician in general practice,
may be, in a variety of ways, of the greatest advantage. But if
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medical etiquette unduly carried out, suppress the energies of
the resident officer, and make him the mere compounder and
administrator of the prescriptions of the physician, or if he
himself have no zeal in his profession or energy in his duties,
the system must be said to work very unfavourably for the
establishment; but with this evil incident to it, it appears to me
on the whole, to be preferable to that which, with all the benefits
to be derived from unity of action, leaves the entire management
to one officer.

The arrangements of the Siegburg institution, with reference
to medical and moral management, and general supervision,
deserve particular attention. They indicate a very different esti-
mate of what is to be done for the patients, through bodily and
mental influences, to that which must be inferred from the pro-
visions of our asylums in general. For the care of two hundred
patients, there are three resident medical officers, two ministers
of religion, two stewards, who have more or less intercourse with
the patients, and also three superior attendants, who rank next to
the officers of the establishment, and have the immediate direction
of thirty-six attendants, (of whom we shall speak hereafter,) who
have the personal care of the patients and their apartments. Thus
we have introduced into the asylum a very large proportion of sane,
and also, it is presumed from their station, of intelligent persons,
who are very frequently coming into contact with the patientsand
their attendants, and whose intercourse and oversight are likely in
various ways to operate beneficially upon both these parties. But
to make such a plan beneficial, there must be a full confidence in
the use and adaptation of the means employed, and a supply of
efficient, judicious, and conscientious instruments for the carrying
it into effect. We, in England, should think a house for two
hundred patients sadly overloaded, with such a set of officers and
attendants as are found at Siegburg; and doubtless it would be
so if they were not actively and energetically employed ; il the
head of the whole was not really zealous and confident in the
agencies he had to use and direct, the number of officers would
be injurious rather than beneficial. Dr. Jacobi has great faith
in pharmaceuntic means, and has long been labouring indus-
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triously for the advancement of the medical art, in regard to
insanity ; and it deserves consideration whether in our asylums
generally, each case is sufficiently studied, watched over and
treated ; whether the cases are not too scon given over as hope-
less; and whether, where there is more than one medical officer,
there is sufficient consultation upon the several cases. Dr.
Jacobi attaches great importance to this consultation on each
case; and when a course of treatment has been determined on,
he rarely allows himself to make any material alteration, without
a fresh consultation. The medical officers visit together the
patients twice a day, make notes of what is worthy of remark,
and a record is kept of the observations upon each case, and
of the treatment pursued, in a book, under the head of each
patient. It is obvious that such a course of constant medical
care and practice is not compatible with the plan most generally
adopted in our English Asylums, of having a resident medical
officer, and a non-resident physician, who attends twice or thrice
a week ; but it certainly merits consideration w hether, in respect
to medical as well as moral management, we might not take some
valuable lessons from the methods of the Siegburg establishment.*

Our Germen neighbours can do these things much cheaper
than we can. If the reader will turn to page 287 of this work,
he will find upon what a different scale of remuneration the
officers of the Siegburg establishment are placed, to those who
would fill the same offices in ours. Less than thirty pounds a
year, with board and lodging, for the whole time and talents of
a well educated religious instructor and psychologist, sounds
strange to our ears; but perhaps when the different value of
money in the two countries is taken into account, the dis-
Crépancy may not be so great as it appears on the mere com-

* It may be asked, are we certain that the plan of its management is really
eartied out energetically, and that the people employed are not idle government
officers? [ answer, my opinion that the plan is energetically carvied out, rests
first on my personal knowledge of the character of Dr, Jacobi, and secondly,
upon the testimony of a very competent eye witness, the translator of this
work, who had lived for years amongst the insane, and who spent some days
at Siegburg for the purpose, in part, of ascertaining whether the book and the

- establishment really agreed with eacl other.
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parison of figures. Doubtless if we were fully persuaded
that all this active and extensive agency could be advanta-
geously applied, the mere consideration of expense would not
deter us from bringing it into operation. I apprehend, how-
ever, that it is more easy in Germany than it is in England,
to get well educated and really able persons, to fix them-
selves in public establishments; and that there is a greater
number of persons in the former country, who are content with
the very moderate supply of their wants, if they can carry out
some favourite object of pursuit, or can indulge their ambition in
regard to literary or professional fame. With us the pushing,
money seeking spirit, from the circumstances of our country,
pervades in degree all classes. In Germany, comparatively speak-
ing, there is no room forit. We should, T believe, find it very
difficult to meet with suitable persons to carry out efficiently the
moral management of the insane, according to the views of Dr.
Jacobi, and some other of his continental cotemporaries. I am
not aware that so systematic and so extensive an application of
moral means as Dr. Jacobi, and, perhaps, still more Dr. Zeller,
the excellent Director of the establishment at Winnenthal, have
introduced into their asylums, has yet been attempted in our
English institutions; unless it be very recently at Dumfries,
where Dr. Brown is trying to carry out, under favourable
auspices, his enlarged and humane views of the management of
the Insane. The German establishments ahove referred to, are
distinguished by the importance w hich they attach to the applica-
tion of religious motives and feelings to the minds of many of
the Insane, as a part of curative moral treatment. At Siegburg,
the ministers of religion are not merely charged with the perform-
ance of stated services, at regular times, or the occasional visit to a
sick or distressed patient, but they are ex pected to seek acquaint-
ance with every one, to penetrate into the hidden character, and
to minister incidentally or directly to the intellectual, moral, and
religious wants of the patient.

George Jepson,* who filled the post of superintendent at the

» See note at the end of this Introduction.
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Retreat from the year 1797 to 1823, had probably as clear and
decided views as Jacobi or Zeller, of the power of moral influences
on the Insane; and, in regard to the particular class of patients
under his care, he applied them with remarkable sagacity and
vigour ; the sphere of his operations was limited and somewhat
peculiar, but the experiment was sufficiently wide and general
to prove, not merely the impropriety of using chains and whips
in the management of the insane, but also, the almost infinite
power of judicious kindness and sympathy on disordered minds ;
and consequently,—the extensive applicability of moral agency
in the management and curative treatment of insanity.

The last thirty years have certainly witnessed an extraor-
dinary improvement, in regard to the principles on which our
houses for the Insane, private as well as public, are professed
to be conducted. The general recognition of sound principles
indicates that to a considerable extent they are brought into
operation. We have still, however, I apprehend, many steps
to take before it can be said that we are availing ourselves,
whether through the influence which mind has upon body, or
which body has upon mind, of all the means which are
afforded us for the cure or alleviation of insanity, In this course,
we may derive many useful hints from our continental neigh-
bours; and we may reasonably expect that as the wants and
capabilities of the insane become more correctly appreciated,
and the qualities of mind required to supply them are better
understood by the public at large, that the friends of patients
will not be satisfied without obtaining for them those provisions
which will most tend to their recovery ; and that the persisting
demand will lead to the supply of a greater number of per-
sons who, in the various departments of our asylums, are
qualified for the delicate office of administering to disordered
minds, This, it must be acknowledged, is our great desideratum :
it is the character of the percons engnged more than the change
of system, or the increase of the number of officers, which will
effectually raise the condition of our asylums ; and I would ob-
serve that, if officersshould be introduced into our establishments,
charged more especially with the moral treatment of the patients,

b
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we ought never to let this duty devolve exclusively upon them ;
all should bave their share in it, who are charged with any
portion of the care of the patients; but in an especial manner
ought the resident manager to feel this as a most important
part of his duoty. And in the selection of such an officer, the
qualifications for moral management, amongst which I would
specify,—a ready sympathy with man,—and a habit of con-
scientions controul of the selfish feelings and the passions, ought
ever to be sought as carefully as medical skill. If a moral
manager and religious instructer be chosen, he should be one
who knows experimentally the religion of the heart, who can
condescend to the weak and the ignorant, and who, in the best
sense of the phrase, can become all things to all men. I have
observed, that the most successful managers of the insane have
been those who were most humble and unselfish ; and it is only
persons of this class who will ever effectually supply their intel-
lectual and religious wants. A person of an opposite descrip-
tion, however talented, or however conversant with the philosophy
of mind, or the doctrines of religion, can never exercise efficiently
this divine art of healing.

If the number and character of the officers of the Siegburg
Establishment indicate an extraordinary degree of attention to
the patients, the provision of inferior officers or attendants leads
us to the same conclusion. For the 175 or 180 patients of the
ordinary class, there are twenty-five attendants; sixteen for the
men, and ten for the women, This number includes the upper
male and female attendant, who, as well as a deputy assistant
for the male class, rank as sub-officers, and are charged with the
immediate surveillance of the other attendants. Thus we have
an average of one care-taker for every seven patients. The
number of women patients has generally been less than that of
men in the Siegburg Institution; but not in the same proportion
which the women attendants bear to men, so that there is probably
one attendant to every six male patients.* Notwithstanding the

= In Dr. Zeller's establishment beflore referred to, the proportion of attendants

to patients of the lower class, is quite as large as at Siegburg.

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































