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Oua Monday the 24 of February last, at a Meeting held of
the Managers of the Glasgow Royal Iuhrmary, a metion
was submitted to the Directors, by Dr. MILLAR,

" & That a Committee should be appointed for the purpose
of taking under review the whole Medical and Surgical
'ﬁrrangements of the House, with power to suggest such
Alterations or Improvements as might seem the best calca-
lated to promote the benefits of the Institution.” This
motion having been seconded, and having lain on the table
three months, was acceded to by the Managers at their next
regular meeting in May, and the following Committee nam.
ed, viz. all the Professional Managers, consisting of Dr.
Jeffray, Dr. Freer, Dr. Millar, Dr. Balmanno, Physicians;
Messrs. Anderson and Dunlop, Surgeons; together with
the Rev. Dr, Lockhart, John Craig, David Counnell, and
John More, Esqrs.; Dr. Millar, Convenor: with orders to
report that day six weeks,

On Monday 15th June, the annexed Report was delivered
in, at the Hall of Meeting of the Infirmary, and read
shortly. It was then directed to be printed, and distri-
buted among the Contributors, in order that it might be
perused and considered, not only by the Managers, but by
all Subscribers to the Charity. Here follows a Copy of
the Report:

s @oRo oo cuvre—

REPORT, &e.

EFORE propofing any alterations, the Com-

mittee of Revifion think it not inexpediegt

to lay before the Readers of this Report, a fhort

view of the Medical and Surgical Departments,
Ay



&
‘fuch s they ‘at prefent exift in the margaw Roysl
Infirmary.

The Hofpital here has, ever fince its eftablifh-
jment, been regularly attended by sww0 Phyficians
and four Surgeons. Thefe Gentlemen are accuf-
tomed to take charge ‘of the Patients ‘in ‘their-re-
Apective ‘departments, ‘each for three months in
‘turn; and, by a late regulation, they may be all
rechufen at the end of the year, wichout reftric-.
tion, The pradice, however, has been, to replace

-one of'the Phyficians and two of the Surgeons each
“ear, and to ‘eleét their Succellors wiva voce; o that
‘each 'Phyfician and Surgeon is thus expeéted to at-
tend the Hofpital for two years, the former vifiting
and prefcribing for twelve months during that time,
the latter prefcribing and operating for fix months
“within the fame period.

~ Confultations confift of the Phyficians and Sur. |
¢eons-met together; and no operation can be per-
formed, -without the prefence of a Phyﬁuan at the
previous confultation.

Pbhyficians’ and Surgeons’ Clerks are appmnted
fometinies at a Quarterly Meeting of Managers,
fometimes by the Weekly Committee; but, of late
years, always-at the recommendation of the Medi.
cal Committee.

e e

The following ‘are fome ‘alterations in -¢ertain
‘parts of the above {fyftem; fubmitted by their Com-
‘mittee of ‘Medical and ‘Surgical revifion, to the
‘Managers of ‘fhﬂﬁlﬂfgﬂw Royal Inﬁ:rmary.‘.m- * el




#u
.« 4, The fifft change propofed refpedts the nume

der -of Phyficians and their terms of attendance.
Farmerly the choice of ithe Managers was limited
to two Phyficians, and it was cuftomary (except
when Clinical Leftures were .delivered) for one of
thefe :only to vifit the Houfe at a time, -each in his
turn, for three confecutive months. It is now pro-
pofed, that inftead of two, there fhall be annually
appointed #bree Phyficians, and that of thele, e
dhould be conftantly in attendance at the Hofpital.
It follows, from this arrangement, that the term
of attendance, .during each rotation, will be ex-
tended from three to four months; and the time of
wvifiting during the year be prolongued from fix to
-eight months. Each Phyfician, as will be {pecified
afterwards, may be continued in office three years,
if agreeable to the Managers, Stll, however, not-
withftanding the above provifion, fome latitude, it
4s fuggelted, may be allowed the Phyficians in the
iftribution of their .own exertions. If the Houfe
-happen to be particularly thin, fo that the whole
bufinefs can be properly executed by one Phyfician,
+he abfence of the other two may be occaficnally
permitted.

P ————.

his addition of a new Phyfician to the ufual
complement, your Committee €onceive to be loud-
1y called for by the increafed number of Medi-
cal Patients, both in the Wards and the Lobby.
Ho greatly, indeed, has this branch of labour aug-
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mented of late, as to be hardly overtaken by a fin-
gle individual: a third Phyfician, therefore, your
Committee believe to be abfolutely indifpenfable.
The protracted medical attendance, both monthly
and annual, rifing out of this new regulation, your
Committee are in hopes will be fully compenfated
by the accompanying benefit, by the greater degree
of facility and expertnefs it will neceflarily confer
on the Phyfician, in the performance of his duty.
Hofpital practice differs in certain refpelts trom
what occurs in private, and requires fonie new qua-
lifications. In an Infirmary, it becomes neceffary
to acquire a habit of afcertaining the nature of a
difeale with rapidity, or by means of a few queftions;
of inftantaneoufly direting the attention from one
cale to another no way related to it; and of ipeee. -
dily recolleéting and feleting the moft proper re-
medies. If the term of duty be too fhort, juft
at the time thofe valuable habits are attained, the
Phyfician is difmiffed from ofiice, and before he
is again re-eleCted to the fame fituation, he may
have loft that promptitude which a longer continu-
ance of Hofpital experience might have cfectually
confirmed and fecured. :

II. The next alteration regards the Surgical Des
partment; and here your Committee are ol cpinion,
that inftead .of four, as formerly, fix Surgeons ought
to be appointed, ®iz. two Sentor Cenfulting Suss
geons, three Ordinary Surgeens, and one Junior Cone
Juiting Surgeon. Of thefe the following may be the
funttions; namely, that the duty of the Senior Con-
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fulting Surgeons fliould be to attend all Confulta.
tions and Operations; that each Ordinary Surgeon
~fhould vifit ‘the Houfe, and operate, during four
confecutive months each year; that the Junior Cons-
fulting Surgeon fhould be prefent at all Confulta-
tions and Operatiors, fhould take charge of all
cafes requiring furgical treatment in the Medical
Wards, and fhould attend in the unavoidable ab-
fence of the Ordinary Officiating Surgeon; but that
if it fhould be neceflary to perform any Operation
during the abfence of the Officiating Surgeon,
" fuch Operation fhould be performed by one of
the other Ordinary Surgeons. It is further under-
ftood to be part of the duty of the Junior Confult-
ing Surgeon to walk, during the twelfth month of
his attendance, the Wards of the Hofpital, along
with the Ordinary Officiating Surgeon. ~All Can-
didates for the former of thefe offices, it is propofed,
muft have attained the age of twenty-five years, or
muft have practifed during at leaft three years either
here or in hdmhurgh and it is fuggefted, that no
competitor ought to be eleted Ordinary Operating
Surgeon, whofe age exceeds that of ffty years.
In order to prevent the influx of too many young
Surgeons to the Houfe at the fame time, your Com-
mittee recommend it as advifeable to limit, each al-
ternate year, the eleftion of a Junior Confultmg
Surgeon, to fuch only as have already ferved ei-
ther in the Glafgow or fome other Infirmary,
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The reafons that may be alledged in behalf of the
above alterations. in the Surgical Department, to
your Committee appear both numerous and weigh.
ty. It feems, in the firft place, matter of high ima
portance that no Surgeon fhould be permitted to at
tend who has not previoufly attained fome degree of
furgical experience, Hence it is propofed, that all
fhould be excluded under a certain age; and more
efpecially fuch who have not enjoyed the benefit of
pradlice, at leaft during three years, either here or
in Edinburgh. The.reafon why refidence is re-
ftricted to thefe two places is, both becaufe the
field of acquirement is much more ample there than
in lefs confiderable cities, and' that the Managers
may have eafier accels of becoming acquainted
with the refpeftive merits of Candidates. That
no perfon fhould become Officiating and Operats
ing Surgeon without fome degree of Hofpital knowa
ledge, is provided by the rule enjoining the Junio®
Confulting Surgeon to attend, on the occafions
{pecified, in the Houfe, and to walk the Wards at
leaft one month previous to his takﬂig upem him
the duty of Ordinary Surgeon. - -
* “The addition’'of two Semior Cmm‘ﬂng Smgt'am |
to this department of the Hofpital, your Commits
tee are difpofed to confider as a great improves
ment on--the old fyftem.. Much inconvenience,
it is well known, has often occurred, from the want
of fome provifion of this fort. The fituation of the
Glafgow Royal Infirmz'y, though admirably cal<
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tulated for the Patient, is yet, of account of its
great diftance from the ufual range of his bufinefs,
not a little inconvenient for the Praétitioner. Hence,
when a Surgeon has ferved his time as an ordinary
attendant, he feels it fomewhat irkfome to vifit
the houfe fot the purpofe of confultation merely,
and this difinclination muft be particularly experi-
enced by fuch as are frequently engaged in country
prattice. The confequence is, that the council
of the Operating Surgeon is too often thinly at-
tended; and this evil has fometimes arifen to fo
great a height, that Operations have been unavoids
- ably poftponed, though the cafe was urgent, and
the mind of the Patient made up; from the fole
want of due advice and affiftance to the Ordi-
nary Surgeon. Numerous facts in proof of this
affertion have reached the knowledge of your Com-
mittee; among other inftances, they have been in-
formed, that out of fifteen confultations fummoned
by one of the Ordinary Surgeons, no lefs than
eight, on the above account, failed of their object;
having been attended only by the Surgeon him-
felf, the Officiating Phyfician, and the Clerks.—
By the propofed appointment of two Senior Con-
fulting Surgeons, whofe fole bufinefs will be to
attend occaftonal confultations, it is hoped that this
defeét will be completely remedied in future.—
Your Committee have it in their power to affert,
that at this inftant there exift many Surgeons in
Glafgow, who, though they will certainly decline
the more operofe office of atting as Ordinary Sur-

geons, will yet readily undertake the lefs laborious
b
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duty of Cenfultation: Your Commiittee, befides,
confider it as no mean acquifition to the houfe, if
by this regulation they can fecure to its Patients
the benefit of the valuable and extenfive experience
of thofe Gentlemen.

The regulation, that no Surgeon fhould be al-
lowed to operate after he has pafled ff#y years of
age, feems a precaution founded on fuflicient
grounds. - Pofterior to that period of life, the eye
is neither {o keen and:perfet, nor the hand fo
fteady as formerly. It may be affirmed as a truth,
that during the years that intervene between fwen-
1y-five and fifly, a Surgeon, confidered asan Ope-
rator, is to be reckoned at his beft. The fore-
going regulation provides for his prefence at the
Hofpital within ‘this zra of life, and if any Gen-
tleman has attended the Infirmary fo long as
twenty-five years, he may be fairly faid to have
done his duty to the Charity. Should his bene-
volence prompt a longer fervice, 'he flill continues
eligible as a Senior Confulting Surgeon.

; |

IiL. In the confultations, which ought to confift
of the three Phyficians and fix Surgeons, your
Committee would recommend, provided fuch ar-
rangement meet the approbation of the parties con-
cerned, that the opinion, when the cafe is medical,
fhould be firft pronounced by the youngeft Phyfi-
cian, laft by the oldeft;: among the Surgeons, in
the fame feries: when the cafe is furgical, a“fimilar
order feems advifeable, beginning, however, with’
the Surgeons, and ending with-the Phyficlansi—
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No other perfons but the Phyficians and Surgeons,
are underftood to be prefent at confultations, un-
* lefs at the defire of the attending Phyfician or Sur-
geon,

E—

- The reafons for the above changes are the fol-
lowing:—When the oldeft Phyfician or oldeft
Surgeon were afked for their opinion, as former-
ly, fuch opinion has often appeared to obftruck
that freedom of individual fentiment defirable, and,
as your Committee conceive, indifpenfable, in all
medical and furgical confultations. The exclufion
of Phyficians’ and Surgeons’ Clerks, unlefs their
admiflion be- particularly requefted, is- intended
to guard againft certain evils, your Committee
are informed, ufed occafionally to refult from their
conftant attendance on thefe occafions.

- IV. Your Committee are of opimion, that all
eletions of Phyficians and Surgeons, as heretofore,
fhould be annual: they would recommend, how-
ever, that it fhould be underftood as the practice,
that each Phyfician and Surgeon is to be twice re-
eleCted, provided he has paid proper attention to
his duty, {o that the ordinary term of fervice in
thefe offices fhould be three years; and that it
{hould alfo be the practice of the Hoipital to choose
the Junior Confulting Surgeon as one of the Ordi.
nary Surgeons, at the expiry of his year of attend.
ance, if the Managers are fatisfied with his behavi-
B2
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our. ' It feems doubtful to your Committee, whe-
ther any limits thould be fixed to the re eletion of
the Senior Confultiny Surgeons. If fuch limits
appear requifite, perhaps two new Office-Bearers of
this defcription might be appointed annually, thould
new qualified ‘Candidates prefent themfelves; if
none fuch offer, the old ones may be re-chofen,
In an office to the performance of which every
competitor muft be fuppofed fully competent, no
evil need be apprehended from quicknefs of rota-
tion. 3 |

The advantages refulting to the Hofpital from
the protradted attendance both of its Phyficians
and Surgeons have already been explained. It
may be now remarked, that the benefit fo derived
is, perhaps, to be reckoned more remarkable in the
Surgical than even the Medical Department. Dur-
ing the currency of three years, numerous oppor-
tunities of operating muft occur to the Surgeon;
and for acquiring great dexterity of hand, it is
well known, that the aid of Operations is to be
eftimated lefs by their number than frequency, or
the rapidity of their fucceffion to one anether within
a limited rime. -With refpect to the recommendation
above exprefled, that the Junior Confulting Surgeon
fhould {ucceed, at the termination of his year, to
the fun&ion of Ordinary Officiating Surgeon, it
- has been reprefented to your Cammittee, that with-
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out an éxpe&ation of this fort, it would be difficult
to find Candidates for the firlt named of thefe offices.
The attendance in the houfe of too many Junior
Surgeons, ar the fame time, is prevented by a pre-
ceding regulation.

In the transfer of Patients from one Phyﬁmarb to
another, or from one Surgeon to another, it 1s
underftood, that the Phyfician or -Surgeon who
quits his office is at full liberty to attend - fuch Pa-
tient or Patients as he may have-lefi-in:a - critical
ftate, for any period he pleafes, or till fuch time
as the difeafe terminates, either in death or reco-
very, 3

V. Your Committee beg leave to fubmit it as
their decided opinion, - that.all. ele&ions. thould in
future be conduéted by ballot, inftead of VDA, VOCCy
as formerly. In order,- however, to aflift the Ma-
nagers in their choice, they-would recommend, that
previous to the elections, , three lifts fhould be pre.
pared by the Medical Managers, and laid on -the
table, wiz. 1{t, A lift. of fuch Phyficians as are
- willing to attend the Hofpital; .2d, A lift of Senior
Surgeons in town.who may be difpofed to act as
Senior Confulting Surgeons; 8d, A It of three
Gentlemen qualified t» be.elected Junior Confult.
ing Surgeons. In the event of, two vacancies of
Ordinary Surgeons, or of the. Junior Confulting
- Burgeon not being  elefted an Ordinary Surgeon,
it is propofed the Medical Managers fhould retire,
and prepare a new lift of three Gentlemen proper
- {0 be chofen Ordinar}r, Surgeons. Notwithftanding
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all the above fuggeftions, it is to be diftin&tly une
derftood, that the Managers are not to be reftricted
in their choice to the Gentlemen named in thefe
lilts; but that they are at perfect liberty to con-
dutt their eletion according to the dictates of their
own private information and judgment.

- In the minds of your Committee, various obs
jellions lie againft the mode of wiva woce eleftion
hitherto practifed in our Hofpital. An obvious one
is, that the perfon firft named will be generally
appointed, even though more able or experienced
Practitioners might be readily found; and to this
it may be added, that this method will not unfre-
quently give rife to unpleafant or improper difcuf
fions concerning the merits of different Candidates.
In cafes of re-eletion, too, it is calculated to pre-
vent a Practitioner from being fet afide unlefs guilty
of fome very confiderable malverfation, fince the
office of public accufer is too difagreeable to be
lightly afflumed by a Manager, even though convin-
ced, that it would be highly advantageous to the
Hofpital to exclude from its offices any Phyfician
or Surgeon who may have fhewn inattention, or
want of ability. All thefe inconveniences will be
avoided by fubftituting a ballot in place of a wiva
woce eleCtion.  Still, however, this part of our an-

nual duty will remain liable to miftake and confu-
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fion, without another expedient.. Managers "ars
apt to complain, that concerning the qualifications
of Pradtitioners, as well as their willingnefs to ferve
the houfe, they are totally ignorant, fo as to find
themfelves extremely perplexed in their choice of
Candidates: befides, while the-feveral Direltors,
without concert, vote, as it were, at random, for
different Phyficians and Surgeons, it is not im-
probable, that a perfon of inferior qualifications
might occafionally ftand hicher than any of his
competitors, although, in the opinion of the ma-
jority, he was far from being entitled to fuch pre-
ference. On all thefe accounts, therefore, it feems
no lefs neceflary than convenient, that information
fhould be communicated on the above points, from
a quarter whence it is moft likely to be procured;
namely, fuch of our fellow Diretors as happen at
the fame time to be members of the Faculty. The

+ lifts formerly mentioned 'will fupply all the infors
mation requifite on this occafion.

VL. The laft improvements recommended by
your Committee refpe&t the Phyficians’ and Sur.
geons’ Clerks. They may be reduced to the fol.
lowing:—1{t, That each young Gentleman eleted
to either of thefe offices fhould ferve for a year at
leaft, and fhould give a month’s intimation before
quitting the Hofpital: 2d, That whenever fuch in.
umation is given, the Phyficians or Surgeons, acs
cording to the nature of the cafe, fhould be re-
quelted to apprize the Students of the circumftance,
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and to attend the meeting of Managers appb.inted fort
receiving applications, and filling up the vacancy.

Of the firft of thele provifions the purport is;
that after teaching a Phyfician’s or Surgeon’s Clerk,
his duty, the houfe may not inftantly lofe the be-
nefit of what he has learned, but may at leaft enjoy
it for the term of a year. With refpet to the
intimation alluded to, your Committee hold it de-
firable, that in elefting a Phvfician’s or Surgeon’s
Clerk, competition among the Students fhould be
encouraged, by feduloufly holding out the idea
that all partiality is to be avoided, and that the
road to favour is through merit alone. A certain
period of time is neceflary likewife, both for warning
Students of the vacancy, and allowing an opportu-
nity of prefenting applications.—The fuggeftion of
your Committee, that at all meetings called for
choofing a new Phyfician’s or Surgeon’s Clerk,
the Phyfician or Surgeon immediately on duty,
though not Managers at the time, be invited
to attend, is a meafure they are difpofed to
recommend on feveral accounts. A primary
one is, the known refponfibility of the Phyfi
cian and Surgeon, together with the zeal and
intereft they may be fuppofed to feel in the reco-

i1
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very ‘and welfare of their Patients. From both
‘motives, thefe Gentlemen muft be naturally uns
‘wiling to truft the fafety of their fick to the fu-
‘perintendance of a perfon with whofe qualifications,
it is poffible, they may be entirely unacquainted,
‘and in whom, of courfe. they cannot be expected
‘to repofe a high degree of confidence. Much of
practical fucce{s in an Hofpital will depend on the
attention and fidelity of the two Clerks. It is the
bufinefs. of thefe laft to engrofs in a book, with
what abilities they are able, the cafe of every Pz~
tient, as he enters the Houfe; to attend the Phyfi-
‘clan and Surgeon in their rounds, and note in-the
{ame regifter {uch alterations of the difeafe as may
from time to time occur; to take care that rhe
worders of the Phyfician and Surgeon, in refpet of
‘Medicines, Diet, Manual Treatment, &c. be in
‘every refpect faithfully and carefully fulfilled. It
s, befides, the duty of both Clerks, to prefcribe
‘occafionally, in abfence of the Phyfician and Sur-
‘geon; and thar they be conftantly at hand, for tt.efe
-and other purpofes, they are always rendered in-
mates of the houfe. In fhort, it may be faid, that
the Patients of an Holfpital continue longer under
the care of thefe young Gentlemen than that of
the Pnyficians and Surgeons themfelves, The lat-
ter, it is well known, vifit only during an hour or
two each day; the former enjoy fuperintendance
over the fick a much more lengthened period, that
1s, during no lefs than 22 or 23 hours out of the
four-and-twenty. In the appointment to an office,
therefore, on the due performance of which both
C
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as well as from the merit of fome Jute applieants,
it is hoped, that a fufficient Lift of competitors of
this defcription will never be wanting to the Hol-
pital.—With refpeét to the cultomary fucceflion of
the Phyfician’s Clerk to the office of Surgeon’s
Clerk, at the firft vacancy of the latter, it is an
arrangement your Committee conceive liable to
fome objection, as it may fo happen, that the perfon
who has filled with credit to himfelf the firit of thefe
fituations may not be equally well qualified for the
duties of the fecond. Itis propofed, therefore, in
future, to keep thefe two offices entirely’ diftinét,
Befides, the Phyficians may be fuppofed, in moft
inftances, to poffefs the chief influence in regulat.
ing the election of their own Clerk, and it feems
hard to deny the Surgeons a fimilar privilege, fo
far as refpelts the fame office-bearer under them,
It is almoft fuperfluous to remark, that by the
former {yftem, the Phyficians mult neceffarily have
named, not only to the appointment of their own
Clerks, but alfo to that of the Surgeons,

The above are the alterations, or improvements,
in the Medical and Surgical arrangements of the

Infirmary, the Committee of Revifion have agreed
) s :
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was; and the fame routine going on, the¢ indigent
fick become thus canfigned to a feries ef perlens
the leaft qualified to relieve their diftrefles. By
the fame fyftem of exclufion, it is no leis ebvious,
that profeffional merit will often be debarred from
one of its moft beneficial fpheres of exertion, the
fuccour of the Hofpital Poor. The moft {plendid
talents, both in Phyfic and Surgery, may exift in
a City where an Hofpital has been endowed, but
they will exift in vain, fo far as concerns the Pa-
tients confined within the walls of the Charity.

It will be no lefs ealy to perceive, from the tenor
of the foregoing propoials, tlat the grand fcope of
your Commiitiee has been to fuggeft fuch changes
folely, in the Medical and Surgical departments of
the Infirmary, as {eemed the beft fitted to fecure
the lafting interelts of the Inftitution, difrecarding
other confiderations, or viewing them orly as of
inferior moment. They at the fame time profefs
themfelves not infenfible to thofe coilateral bene-
fits that muft ever flow from a profperous ftate
of the Glalgow Royal Infirmary, the advancement
of the Medical School, and the inefiimable fervice
rendered the Public, by rearing a body of Phyfi.
cians and Surgeons highly eminent and {killiul in
their profefiicns. The atrainment of thefe latter
objeéts, they are not difpofed to confider as incom-
patible with that of the former, with the welfare
and beft interefts of the difeafed poor comiitted
to their charge. On the contrary, thefe are all
gg_hfantages that muft ever accompany each cther;












