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Seer. I, , Object of this Memorial. To call the attention of the Managers to the mode
of attendance of the Surgeons in the Hofpital promifcuoufly by rotation. This an
infringement of the Charter of the Royal Infirmary, and a violation of the promife
of the original Managers, on the faith of which the Charter was granted. Very bad
for the patients. The refult of a bargain with the Surgeons for money. Such a
bargain inconfiftent with the purpofe of the Irfirmary, and beyond the power of the
Managers. It ought to be fet afide, as bad for the patients, illegal, unjuft, and incon«
filtent with the duty of the Managers, as exprefled in the Charter of the Infir-
mary, - - - - - - - Page 1,—135.

Sect. II. Prefent {tate of the attendance of the Surgeons in the Infirmary.  Four fifths
of the fenior Surgeons have withdrawn from it. All the junior Surgeons, to the
number of twenty or more, who refide in Edinburgh, attend and operate in the Hof-
pital in rotation, each for two months at a time. General view of the nature and
greatnefs of the evils neceflarily refulting from this {yftem, which have been long
and feverely felt, and often complained of. Thefe evils fo great and notorious as to
fuperfede all particular enquiries, and all difcullions which might be deemed unfa-
vourable to any individuals. Extralls from the printed Memorial of the Surgeons
who brought about that bargain with the Managers. Remarks on that Memorial,
and on the unworthy principles on which that bargain was made, Page 16,—100.

Secr. III.  Additional remarks on the evils of the fyltem of rotation, and on the ne-
ceflity of feleCtion and permanent appointment of a few attending Surgeons for the
good of the patients. Reafons for expecting that the Surgeons will foon be con-
vinced of this, if they will fairly attend to it; and that they will aét as wifely, libe-
rally, and honourably, at prefent, as the Phyficians did on a fimilar occalion fifty
years ago. Suppofition {tated and confidered that they may not do fo. Then they
muft either affert that their promifcuous attendance by rotation is not bad for the
patients, or elfe, that though bad for the patients, it is the right of the Surgeons by
their bargain with the Managers, which right they will maintain. Importance of
keeping thefe two propofitions or pleas quite diftinét, Page 101,~114.

Secr 1IV.
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Seer. IV, Argument or plea of the Managers {tated logically. Ceneral view and of-
fer of the moft ample and unexceptionable evidence, to prove that the attendance of
the Surgeorc in rotation is Very bad for the patients, O [ Page 114,—120.

Secr. V. Argument to ‘prove, that every bargain or contraét between the Managers
of the Infirmary and the Phyficians and Sur;_:gf:ﬂnﬁ, with refpect to their mode of at-
tendance in it, which is bad for the patients, muft be null and void. Illuftrations

.of thigjargument, * Analogy between ilie duty of the Managers and that of the
P'hyfcians and, Surgeons of an hofpital.. The former, in law and equity, bound to
procure, the latter to do, whatever is bell for the patients. This moral duty fu-
preme and indefeafible.  Livery contracl, either directly and avowedly inconfiftent
withat, or indiveétly, by its neceflary confequences, implying the negleét or viola-
tonef {uch amoral duty, is a paflum illicitum, which never can be enforced, and
mauft be fet afide, or in fome cafes might be punifhed by law, Page 129,—147.

Secr, VL The fame f{ubjec continued, with further illuftrations. Additional re-
marks on the bargain of the Managers with the Surgeons. Some mala fides in that
tranfadtion. 'The money given by the Surgeons en condition that they fhould be
allowed to attend promilcuoufly by rotation in the Infirmary, was a Bribe to the
Ianagers, not as mdividuals, but in their corporate capacity. DBoth parties knew
/that they were doing wrong to a third. party,—the patients. = Excule for the Mana-
gers. Their motive was pure and honourable. They knew not the greatnefs of the
wreng, which they were doing. No excufe for us, if we retain the Bribe, and perfift
in that wrong, - b - - - Page 147,—161.

Seer. VUL Strié logical proof of the general principle, that every bargain between the
Managers of the Infirmary and the Surgeons with refpect to their mode of attend-
ance, which is bad for the patients, muft be null and void in law. ‘The contradic-
tory principle afTumed, that {uch a bargain is valid and indefeafible. Cafes ftated with
a'view to fhow the abfurd inferences implied in it. Such a bargain fuppoled giving
the right of attendance in the Hofpital only to the oldeft, or only to the youngef, or
only to the worft of the Surgeons. The prefent fyltem of rotation adtually implies,
and infures, and makes worfe, what is worlt in all thofe three fuppofed cafes. Re-
marks on the abfurd attempt made I‘n‘m‘l}? years ago to remedy the evils of the {yltem
of rotation, by lengthening the time of each Surgeon’s attendance from one month
ro two months. - Curious overfight in point of Arithmetic in thofe who made that
chaage, - - - - Page 161-=173.
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Secr. VIII. IMufkration of the l}i‘ﬂﬂﬂﬂing argument by the ftating of a cafe, a contrack
between two Corporations, fimilar to that betwcen the DManagers and the Sur.
geons in every refpect, except that there is no third party, like the patients in
the Infirmary, whofe intereft or rights can be injured by it. Such a contrac,
whether advantageous or the contrary to one or other of the contralling parties,
would be valid in law and equity. Ablurdity and atrocity of applying che fame
principles to the contract between the Managers and the Surgzeons.  Brief fummary
of the arpument for the Managers in law and equity, Page 173,—178.

Sect. [X. Propofal for a more rational fyftem of the attendance of the Surgeons
in the Royal Infirmary, on the pure principle of what would be beft for the pa-
tients. Two or three ordinary attending Surgeons, the belt qualified that can be
got, permanently appointed. An afliftant from among the junior Surgeons, to each
of them, either from the firlt, or as foon as wanted. Confulinz Surgesns, more
or fewer, men of eminence in their profeflion and long experience, to be called
in only in extraordinary cafes. Even in fuch cales, only one, or two, of three of
them to be called in, and to be deemszd a proper and {uficient confultation. The
choice of thefe, from among the confulting Surgeons appointed by the Managers, to
be left, in every particular cale, to the ordinary attending and operating Sargeons.
Nuilance of promiflcuous and very numerous confultations. Remarks on the ufes
and abufes of confultations. Of medical education, focieties, eloquence, orators,
harangues, debates, controverfies, quarrels, inveterate rancour, and everlalting war-
fare. Tlluftrations and examples of this from diftant ages and countries, and from
different branches of Phyfic and Surgery. Reference for information concerning
the moft recent controverfies among the Surgeons of Edinburgh to the writings of
Fonathan Dawplucker, Efy; Some account of him and his newly invented Janus-
like Mafk, his great talents, peculiar wit and acrimony, rigid impartiality, and un-
queftionable authority.  Fonathan Dawplucker, Efy; the beft of all poffible witnefles
on both fides. _ i

Apology for certain omiflions in this Memorial. Offer to fupply in an additional
Memorial, on receiving authentic information of the faéts, any omiffions with refpect
to matters of fa&, which involve the intereft either of the College of Surgeons in ge-
neral, or the perfonal intereft of any individual members of it. ~ Page 178,—260.
' ME.
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MEMORIAL

De-ila R 1GOR Y.

5 BiGuUR 100 N 116§,

IN confequence of my fitnation as Prefident of the Royal Coi-
lege of Phyficians in Edinburgh, I have had for more than a
twelvemonth paft, and, if T'live, fhall have for near a twelve-
month to come, the honour of a place among the ordmar} Ma-
nagers of the Royal Infirmary. :
Though thus but tranfiently conne@ed with them, and with
the management of that noble inftitution over which they prefide,
I think it my’ duty moft earneflly to call their attention to a long
eftablifhed, but very bad peculiarity in the condud of it, which
to me, and to many othcis better qualified than I am to judee of
_it, has long appeared a very ferious evil, and one which in fome
meafure fruftrates the benevolent purpofe of this inftitution:
I allude to the mode of attendance of the Surgeons: Inftead of
a few furgeons being appointed to the Hofpital by the Managers,
as the phyficians are, during their lives and goed behaviour, all
* the members of the Royal College of Surgeons in Edinburgh are
fzid to be Surgeons to the Royal Infirmary; and every one of
A them
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them claims it as his 7ight to act in his turn as attending and
operating furgeon in this Hofpital,

This {trange {yftem was at one time an innovation, the hiftory
. of which 1s not quite forgotten, It is not however fo generally
known, but it 1s equally true, that it was and is a grofs violation
of the promife of the original fubferibers and founders of the In-
firmary, and an iufringement of our charter obtained on the faith
of that promife.

By the original inftitution of this Hofpital, as ftated in the pe-
tition of the Managers to the King, praying him to ere¢t them
into a corporation, which petition is engrofled, and the nftitu-
tion itfelf recorded, and, as I {hould think, unalterably eftablifhed,
in the charter of this Infirmary, “ Poor fick, properly recom-
“ mended, from any part of the country, who are not abfolutely
incurable, are to be entertained and taken care of by the Royal
‘ College of Phyficians of Edinburgh, and fome of the moft flilful
% Chirurgeons.” '

To this inftitution and promife, on the faith of which, as ftated
in the petition, our charter was granted, the whole of the char-
- ter refers. For that exprefs purpofe this corporation was con-

113

ftituted ; and its powers are exprefsly limited to things confiftent
with the laws of the realm, “ that may tend to promote the. faid
“ charitable defign;” or, as it is more fully exprefled in another
place of the charter, “ as may beft conduce to the charitable end and
“ durpofe above mentioned.”

It is plain that by our charter, the whole Royal College of Phy-
ficians had a right to attend in this Infirmary : but not "fo all
the {urgeons.

It is of importance to obferve here, that the claufe in the peti-
tion, and in the charter, putting the Phyficians and the Surgeons
on {o different a footing with refpect to their mode of attendance

in the Infirmary, was by no means accidental, but deliberate, and
intended



a3 1)

intended by the founders of the Hofpital. There had been =
violent difpute between them and the Surgeons about it for fome
years before the charter was obtained, which was not till 1736.
The temporary hofpital had been conducted by the College of
Phyficians, (the original founders of the inftitution), and by a
few of the Surgeons chofen for that purpofe by the Managers
from 1729. This felection had given great offence to the other
* Surgeons. But the Managers at that time, fteady to their purpofe,
promifed in their petition, and had it inferted in their charter,
that the poor fick were to be taken care of by fome of the mof!
frilful Chirurgeons. This irrefiftibly implies two things, both of
which are felf-evident at any rate, and both of which it 1s much
to the prefent purpofe to attend to very ftriélly.

Firfl, It implies, that, of the Surgeons of Edinburgh, fome may
be more and others /efs fkilful. This, I prefume, many people
would very readily believe without the evidence, either of a ghot,
or of a Royal Charter : for this reafon, among others, that it 1s ge-
nerally known to be the cafe with the individuals of many differ-
ent profeflions; very remarkably among lawyers and wig-makers,
{hoemakers and tailors, milliners, cooks, fiddlers, dancing-mafters,
poftillions, and phyficians.

Secondly, It implies, what moft people, indeed 2ll that ever I
heard of, except one fet of our predeceflors in this truft, would
confider as felf-evident, that it was, and is, and cver muf? be, the
right and the duty of the Managers, out of the great number,
forty or more, of the Surgeons of Edinburgh, to choofe and ap-
point fome of the mgff fRilful to take care of the fick poor in the In-
firmary. I conceive that every fet of Managers were legally
bound to do this, to the beft of their knowledge, iﬁfurmatinn,
and belief, by their oath de fideli adminifiratione, which all of
them are by the charter obliged to take before they can act as

Managers. That oath furely relates to the faithful care of the
fick,
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fick, and the duiy to them befitting the Managers, as much as to
the due and faithful care and adminiftration of the funds of the
Hofpital : for to that end and purpofe the corporation was erect-
ed, and the Hofpital and its funds are abfolutely deftined.

Adéing under that charter, and having taken that oath, the
Managers {urely could have no legal right to violate the charter
itfelf, by violating one of the exprefs conditions and purpofes
for which it was granted. They {urely could have no more
right or power to annul one claufe or condition of their charter,
than to annul the whole of it; or to infert a new claufe in it;
or to give themfelves, by their own authority, a totally new
charter,

I doubt whether in {trié law, whatever excufe or juftification
they might have had in equity, they could have violated the
condition of their charter, and exprefs promife and original defign
of their inflitution, even for a good purpofe.

I am no lawyer: but I know, to my forrow, by a fimilar in-
ftance, in which, by my profeffion and ftation, I am particularly
interefted, that any condition or limitation in the charter of a
corporation 1s: held fo valid in law, as to be deemed almoft or
quite indefeafible.

The Royal College of Phyficians in Edinburgh has its charter
clogged with 2 moft unfortunate limitation, a falvo jure of ail
the four Univerfties. of Scotland : or rather the fve; for there
are /wo Univerfities in Aberdeen, as there are in England. Of
courfe, any man who has a diploma of Doéor of Medicine from
St Andrew’s, Glafgow, Aberdeen, or Edinburgh, is, ipfo faéta,
entitled to have a licence from our College, to pratife phyfic in
Edinburgh, without any previous examination or triali This
right 1s. always fet forth in the formal petition for a licence from
sur College, by every Phyfician who has a diploma from-a Scotch
Univerfity : and it cannot be difputed..

But:
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But it 1s alfo true in fa&, that fome gentlemen, who have ftu-
died, or pretended to ftudy, phyfic, in the Univerfity of Edin-
burgh, and who, on being examined by the Profeflors of medi-
cine here, have been found grofsly ignorant, and been remitted
to their ftudies, have immediately afterwards obtained the diplo-
ma of M. D. from fome other Scotch Univerfity. One unlearn-
ed gentleman, whofe head feems to have been fomewhat longer
than ufual, had the wifdom to provide himfelf with fuch a di-
ploma, (value L. 14, or thereabouts), before he allowed the F-
dinburgh Profeflors of phyfic to examine him, having, I pre-
fume, got jult knowledge enough of phyfic, to know that he
knew nothing about it, and that poflibly the Profeflors would
find that out when they examined him.—This gentleman had
the goodnefs to write and publifh a pamphlet, and one of the
others took the trouble to publith a large oftavo volume, abufing
the Edinburgh Profeflors for what they had done: which publi-
cations, of courfe, completely juftified the Profeflors.

But they would not have juftified the College of Phyficians, in
refufing the young Doctors, the authors of them, a licence to
practife phyfic in this city, if they had applied for fuch licence.
We could not, even to do a thing clearly expedient, and equi-
table 1n itfelf, have violated that claufe of our charter which fe-
cured the previoully exifting rights of all the Scotch Univer-
{ities..

As little, I fhould think, could the Managers of the Infirmary
legally break the promifes in their petition, and violate the con-

itions fpecified in their charter, even for a good purpofe; and
ftill lefs, if poflible, could they do fo for a dad purpofe. By a
good purpofe, here, I mean fomething that tended to make the con-
dition of the fick poor in the Hofpital betfer, and their chance of
fafety, relief, and complete recovery, greater, than it was before.
By a bad purpofe, here, I mean any thing that tended to make
B their
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their condition worfe, and their danger, their fears, their fuffer-
ings, and their mifery, on the whole greater, and their chance of
relief or complete cure, /g, than it was before.

For example, on the principle juft now ftated, if the Royal
College of Phyficians had chofen to difpute the point with them,
! do not believe the Managers could legally have oufted them of
their 7ight, coeval with the inftitution, and eftablifhed exprefsly
in the charter, of being all of them Phyficians to the Infirmary ;
nor confequently could the Managers have appointed (without
the confent and acquiefcence of our College) two ordinary at-
tending ph}fﬁcians to do permanently the hofpital duty. But the
phyficians were too wife, and knew too well the duty, the ob-
jet, the very delicate nature, and the real dignity of their pro-
feflion, to difpurte that point with the Managers, after it became
fully evident that it would be much better for the fick poor in the
Hofpital to be taken care of by a very few of them permanent-
ly, than by all of them promifcuouily in rotation.

As little, furely, or lefs, if poffible, could the Managers at any
time be entitled legally to violate their charter, or any exprefs fti-
pulation or condition in it, or promife on their part in their peti-
tion praying to have fuch a charter, for a ad purpofe, incon-
fiftent with the very plan and terms of their inftirution, by com-
mitting the care of the fick poor in the Infirmary,—not, as they
had promifed in their petition, and as the public at large, and
chiefly the fick poor, had a ftrong intereft, and a chartered right,
to expet and require, to fome of the moft flilful chirurgeons ; but,
indifcriminately to the mgf# filful and the leaft filful of them,
on a {yftem of rotation abfurd almoft beyond belief or compre-
henfion, and pregnant with endle/s mifchief.

Yet this has been done, by one fet of Managers, more than
fixty years ago; and the evil, great from the firft, has increafed,
is increafing, and ought to be remowved.

Ne
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No perfon 1 the leaft acquainted with the ways of men, will
ever fuppofe that fo grofs and plain a wrong was done for no-
thing. Bad as mankind may be thought, the worflt of them
will hardly do a great wrong to others, who had never injured or
offended them, and who, in their utmoft mifery, had been en-
trufted to their charitable care, without {fome f{trong inducement :
And every perfon, of competent underftanding, and knowledge
of the world, will guefs with confidence, that fo monftrous an
evil could fpring from no other reoot, but that oze which has moft
juftly and emphatically been termed the root of all evil, Mowey,
Moboney ; whofe magic power has fometimes made Juftice fee, and
often has made men blind who faw the cleareft ; which once
made Demofthenes almoft {peechlefs ; and which every day perverts
the ftrongeft judgment, and fometimes even leads aftray a bene-
volent and upright heart.

Such, I ferioufly believe, was the cafe in this inftance. At leaft
the fa& 1s certain, that one fet of Managers, whofe general cha-
ra&er for integrity, benevolence, and public {pirit, was unquei-
tionable, forgetful of their firft and.{facred duty to the fick poor
entrufted to their charitable care, and regardlefs of their oath
de fideli, deliberately did that great ewvil, for Mborey; not mo-
ney for their own private ufe, but money to increafe the public
fund of the Hofpital.

The hiftory of that curious tranfaction is well known to the
Managers and to the Surgeons: it i1s fully recorded in the mi-
nutes of both corporations; and there can be no difpute about
it. - There 1is no occafion to detail it minutely here: I fhall have
frequent occafion to refer to it in the fequel of this Memorial.
It is of much more impertance to ftate what the confequences of
it have been, and are at this day.

Tt would be little to the purpofe here, little to my own credit,

very little to the fatisfaction of the Managers, ftill lefs to the gra-
B2 tification
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tification of the public, and leaft of all to the benefit of the fick
poor, who at prefent are, or hercafter may be in the Hofpital,
to have ftated what are the terms, the {pirit and purpofe, and the
primary condition of our charter : It would even be little to have
eitablithed, that fuch a charter, or condition or claufe in it, or fuch
a fpecific promife on the part of the original fubfcribers and
founders of the Hofpital, referred to in the charter, is indefeafible
by the Managers acing under the charter, and not to be fet afide
by any authority known in this country lefs than that of an aét
of parliament: All thefe things, however completely effected,
would avail nothing, and probably would not even induce the
Managers, certainly ought not to induce them, to try to en-
force by law their original charter, and fet afide, as illegal and
incompetent, a tranfa@ion for money, (which of courfe muft
be refunded), and a formal bargain, inconfiftent with our
charter ; unlefs it be alfo fhewn that the tranfa@ion has been
very bad for the Hofpital, in its primary obje& and moft effen-
tial intereft ; I mean, the proper care of the fick poor admirtted
mnto it.

Till this is done, the Managers can have no great intereft, and
10 bonourable or reafonable motive for trying the queftion. They
would even have ftrong reafons for not bringing it to a public
difcuilion ; I mean, that the tranfa¢tion alluded to is little to the
credit of their predeceflors in this truft. And though, for other
confiderations, we thould be entitled to bring the queftion to tnal,
and to obtain a decifion in our favour on the ftri¢t principles
of law ; yet we fhould be heard, even in court, with fome diftruft
and difapprobation ; and we fhould certainly incur, and, what 1s
worfe, we thould richly deferve, the indignation, inftead of the
gratitude of the public, and the reproaches of the fick poor ad-
mitted into the Hoipital, if we availed ourfelves of a ftrict point
of law, to enforce a right which was éad for them, or to fet afide

a
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a tranfa&ion which experience had proved to be for their effen-
tial benefit.

It is incumbent on me therefore to thew, that, as Managers of
the Hofpital, we are guardians of the health and lives of the fick
poor admitted into it ; and that, in this view, we have the {trong-
eft interet and moft cogent reafons for withing to enforce our
legal chartered right ; and for demanding, that a tranfaction, in-
confiftent with that right, and cruelly bad for the fick poor, thall
be annulled. ‘

This I take to be the equity of the cafe ; on which, juft as much
as on the point of firi& law, we muft reft our caufe. Far from
wifhing to keep it out of view, or to thrink from the moft pub-
lic and rigorous difcuflion of it, I with to bring it forward, to
place it in the cleareft light, to ftate it ftrongly, and to illuftrate it
fully,

It is in ‘this way that I have the vanity to think I may be of
fome ufe.

I know that I am totally unable to argue a point of law. I
know that I cannot argue even a point of equity, as a lawyer
would do. I know that I cannot make the moft of thofe ftrong
and obvious confiderations of natural juftice, and humanity, and
good faith, and expediency, and common fenfe, which this cafe
fo amply affords. That muft be the bufinefs of an experienced
and able lawyer.

But, on the other hand, T know that the difcuflion of this
cafe, on principles of equity, involves the knowledge and con-
fideration of many fafs and circumf{tances, quite foreign to the
habits and the thoughts of lawyers, which the office and duties
of my own profeflion, and near thirty years intimate acquaintance
with this Hofpital, have made familar to me.

Many of thefe particulars are fo intimately blended with the
principles of the equity of the cafe, as to be almoft or quite ef~

{ential
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fential to it. Even the confideration of the clofe affinity be-
tween the duty befitting the managers of an hofpital towards the
fick poor admitted into it, and the profeflional duty of phyfi-
clans and {furgeons to the fame fick poor, when #heir patients,
may deferve the moft {erious attention. The two duties appear
to me {onear akin, as to differ chiefly, or folely, in this refpect,
thatin point of common fenfe, and good faith, and natural juitice,
the former (the Managers) are bound to procure, what the latter
(Phyficians and Surgeons) are bound to b, for the fick poor
entrufted to their care. Both duties appear to me indefeafible
and fupreme ; that is, fuperior to all confiderations of intereft or
conveniency that cax be put in competition with them.

If I can explain and illuftrate thefe things to the convi&ion of
men not lawyers, and who perhaps never thought of them be-
fore, I may do fo to the conviction of lawyers alfo: or at leaft
T may have the good fortune to furnith them {fome new infor-
mation of curious particulars, and fome materials, or hints, of
which they will know, much better than I can do, how to avail
themfelves,

If, in this good caufe, I can do the humble, but neceffary, of-
fice of the bellows-blower to the organift, which I think not 1m-
poilible, my wifhes will be amply gratified.

As a Manager of the Infirmary, I can have no wifh, and if I
had the wifh, I have not the power, to renounce or give up one
iota of 1its legal rights on any occafion, and leaft of all on fo
interefting an occafion as the prefent. |

But, as an upright man, wifhing to aé fairly and openly to
all concerned, withing to reafon firi¢tly, but candidly, in the
conduc of my argument, withing, in fhort, to reafon and act
in fuch a manner, that all upright, intelligent, and candid men
{hall be convinced by my argument, and approve of my condu&,
I have no objection to ftate and argue our cafe as it would have

Slood
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Sood if there had been no fich clanfe in our charter as I have
ftated, and believe decifive as to our legal right.

I fhall fuppofe, that in our charter not one word had been
{aid of the Royal College of Phyficians in Edinburgh, or of fome of the
moft fRiiful Chirurgeons. 1 fhall fuppofe that our charter had erect-
ed this corporation for the purpofe of managing an Hofpital -
wherein fick poor were to be entertained and taken care of by
phyficians and furgeons: or {till more generally and briefly, an
Hofpital for the cure or relief of fick poor; and that our powers
(by the charter) had been limited to fuch * things confiffent with
“ the laws of the realm, as may befl conduce to the charitable end
“ and purpofe above mentioned.”

This I conceive to be the moft honourable and liberal way of
ftating the cafe, to which no perfon can reafonably object.

It 1s not to be fuppofed that any perfon can be {o irrational
or {o fhamelefs, as to maintain, that we, a¢ting under fuch a fip-
pofed charter, could legally and effectually do any thing, and
leaft of all make a perpetual bargain, not only nst conducive to
the charitable end and purpofe for which this corporation was
erected, but direétly inconfiffent with it, and undeniably very bad
for the patients.

Now, even in this view of the cafe, I think it may be fhown,
on principles of natural juftice, humanity, and common {enfe, |
enforced in fome refpe@®s by certain medical confiderations,
that the tranfaGion and bargain which I reprobate muft be
fet afide.

It 1s evident, that this is not to be done by {pecifying any par-
ticular inftances of negligence, unfkilfulnefs, or incapacity in
individual furgeons, who, by virtue of that bargain, and in vio-
lation of the claufe in our charter, have taken care of the fick
poor in the Infirmary.

H
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If a dozen fuch inftances were proved inconteftably, they could
lead to no fair conclufive general inference againft the bargain,
but only to certain inferences with refpe to thofe furgeons in-
dividually. It might be faid, and very properly it would be
faid, Let thofe individuals, according to the circumftances of their
refpective cafes, be admonifhed, or cenfured, or inftrued, or,
if found abfolutely incorrigible, let tbem be forbidden to take care
of the fick poor in the Hofpital: but let the general fyftem of
promifcuous attendance in rotation, as eftablifhed by the bargain,
{tall ftand good. 1

It never can be the intereft or the wifh of the Managers to en-
ter on fuch painful and needlefs difcuffions, or to bring to public
view misfortunes which ought never to be known. Nor are they
entitled to confider as faults, what in candour, and even in ftri&t
juftice, thould be regarded only as misforfunes. It is not the fanlt
of a youth of four-and-twenty, juft going to begin the practice
of his profeflion, that he has not all the fkill, and ufeful expe-
rience, and manual dexterity, of a {urgeon fifty years of age,
who has had very extenfive practice for twenty years. It is the
Jault of that execrable {yftem, eftablifhed by a fordid bargain,
which gives to every fuch youth who is a Fellow of the Royal
College of Surgeons, that right of attendance in the Hofpital,
which, on every principle of expediency, and humanity, and natu-
ral juftice, and common fenfe, as well as by the exprefs terms of
our charter, ought to be given only to fonte of the moft fkilful of
them. Nay more, that fyftem zndiref?ly obliges the youngeft, the
moft inexperienced, and who muft therefore be prefumed the leait
{kilful, to undertake that nice and arduous tafk ; while it leaves
the moft experienced and fkilful at liberty, and even affords them
a firong inducement, to declineit. Thefe may decline it without
injury to their own well-eftablifhed charaéter; even their great

occupation in private practice may be an excufe for doing {o;
while
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while their prudent relu@ance to rifk their own character, by
taking any fhare in a {yftem which they know to be bad, and
by which they have much to lofe and nothing to gain, 1s a ftrong
motive for withdrawing from it. But a young furgeon, rather
wifhing to begin than a@ually beginning the private practice of his
profeflion, may naturally wifth to have an opportunity of perform-
ing on the fick poor in the Hofpital all the operations of furgery,
not one of which he_had performed before. He may think it a
good piece of education in his profeflion. At any rate, he cannot
decline to attend in his turn, without feeming to acknowledge
fome confcioufnefs of his own inferiority to his profeflional bre-
thren who are eager to undertake the fame tafk.

Nor could the Managers propofe by any fuch enquiries into
things paft, to rectify any evils that have been done. Their only
rational object in this cafe, is to prevent the continuance or repeti-
tion of fuch evils in future.

This, it is evident, can be done only b}r {hewing plainly and ful-
ly the nature and greatnefs of the evils iwevitably and neceffarily
proceeding from the promifcuous attendance of the furgeons by
rotation 3 which evils confequently cannot be removed while that
fflem is allowed to continue, - Thefe alone are the evils of it to
which I allude, to which I have peculiarly turned my attention,
and which I undertake to explain, and, if required, to prove, in
their fulleft extént. |

I will own that I have another view in ftating, very particularly
and ftrongly, thofe evils, and in fhewing whence they neceffarily
proceed.

For certain reafons, which will appear in the fequel of this Me-
morial, I have the vanity to think, that, by fo doing, I may make
a {trong and favourable impreflion on many of thofe who perhaps

at prefent believe that they have an intereft and a right adverfe to
G ours,
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ours, and to what we reckon effential to the proper care of the fick
poor in the Hofpital.

I think the cafe may be ftated to them fairly, and yet fo ftrongly,
on the general principles of natural juftice, humanity, and common
fenfe, that, if there were not in this Ifland a court that could enforce
the principles of law or equity, {till they would find that they could
gain neither honour nor advantage, but quite the contrary, by in-
fifting on their bargain.

If I can fucceed in this attempt, I fhall both accelerate the good
which I have in view, and alfo fave the Managers the trouble and
expence of litigation.

I know what happened formerly at different times when this
queftion was agitated ; but I am not difcouraged. Many circum-
ftances of the cafe are now greatly changed. The example of the
College of Phyficians, which at one time was the {trongeft argu-
ment 1n favour of the bargain with the Surgmns 1s now direly
and ftrongly againit it.

Uniform and ample experience for more than {ixty years, has fully
fhewn how bad the fyftem in queftion has been for the fick poor in
the Hofpital ; and how unavailing even for that purpofe which the
furgeons, who after a hard ftruggle got 1t eftabhithed, had moft at
heart. Above all, I truft to the more liberal and honourable fenti-
ments, and more enlarged and juft views of the fubject, which now
prevail among the furgeons themfelves, as well as among others
who have an intereft in it. Iknow for certain, that many of them
think on this point juft as I do; and I truft that all of them will
do fo when they attend to it ftri¢tly. I know there has been fo
great a change in the fentiments and manners of the more refpe@able
inhabitants of this city within thefe {eventy years, at which time
this queftion was firft agitated, that thofe confiderations which the
furgeons openly avowed, and ftated as the {trongeft arguments in
their favour, cannot now be avowed ; and, if avowed, would be re-

ceived
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ceived with honeft and keen indignation. Of thefe obfolete argu-
ments, a fhort {pecimen is given in the fequel of this Memorial ;
and a very fhort one, I am fure, will fufhce.

I know alfo what is commonly faid of corporations, that they
have neither fhame nor confcience ; and that many men, united in
a corporation, will do things without fcruple or remorfe, at which
as individuals they would have fpurned with indignation. But
this I do not implicitly believe, and I am fure it is not univerfally
tre.

I know very well that a Royal Charter can never confer either
moral virtues or intelle¢tual endowments ; but as little can it take
them away.

I know well, that on a fimilar occafion, fifty years ago, that cor~
poration over which at prefent I have the honour to prefide,
- waved 1ts indifputable legal right, and acted juft as liberally and
honourably as any individual member of it could have done in
the fame circumftances.—I can fee no phyfical or moral obftacle
to the furgeons behaving juft as well at prefent.

This may be thought precarious. Beitfo. There can be no
harm in making the experiment. Lawyers have long ago de-
- termined, that Superflua non nocent. Our chance of fuccefs, in
that experiment, will not be the lefs, that thofe on whom it
it is tried, know beforehand that we have law and equity on
our fide.

And when this Memorial fhall be laid on the table in Surgeons
Hall, and five and forty {calpels, fharper than razors, fhall be
drawn at once to diffet it to the bone, the operators will not be
lefs cautious or fkilful in their bufinefs, for knowing that it has
been revifed by counfel learned in the law.

0is SECTION
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BEFGRE I attempt to thow the greatnefs of the evil necefarily re-
fulting from the pernicious fyftem of all the Fellows of the Royal
College of Surgeons having a right to attend in the Hefpital pro-
mifcuouily by rotation, it is proper to {tate what ufe they actually
make of that right: elfe 1t might be faid that I was confidering
not real but only imaginary or poflible evils, which were to be
dreaded from it; but which in fa¢t were either totally prevented
or greatly leflened, by the humane, prudent, and delicate ufe which
the furgeons made of {o dangerous a right.

The fact 1s, as the Managers may be convinced in a moment,,
by perufing the lift of the furgeons who have attended in the Hof~
pital by rotation during the laft three years, that though all of
them claim, all of them do not choofe to exercife that right. But
many of them do rigoroufly avail themfelves of it: chiefly the
junior members of their college ; all of whom, to the number of
feventeen, counting upwards from the bottom of the lift, who re-
fided in Edinburgh, did attend and operate in the Royal Infirmary,
in the laft rotation or fucceflion, each for two months at a
ame. Of the feventeen juniors, from: Mr Lawfon to Mr George
Bell inclufive, only four have not attended in their turn; name-
ly, Mr Lawfon, who is furgeon to a regiment in a diftant
part of England; Mr Charles Anderfon, whofe fituation is the
{ame with Mr Lawfon’s; Dr William Nifbet, who is fettled n
London ; and Dr William Farquharfon, who has now retired to
the country, To make up for thefe four not refident in Edin-
burgh, there were at the end of laft year ffve more Fellows of the
Royal College of Surgeons whofe names come after that of Mr

i George
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George Bell (the prefent attending furgeon : March, 1800.) Their
time of attendance in fucceflion will extend to ten months, that
is, till the 1ft March 18o1. Before that time probably three or four
more will be on the lift, implying the attendance of the junior
furgeons in the Hofpital in fucceflion for three or four years with-
out 1nterruption.

But many, indeed moff of the fenior members of that refpectable
body, men of the higheft eminence in their profefiion, in whofe
charaéter, and judgment, and knowledge, and attention, and fkill,
and dexterity in the important article of chirurgical operations,
the public has the greateft confidence, have withdrawn them-
felves from that public, honourable, and charitable duty.

Of the three-and-twenty fenior Fellows of the College of Surgeons,
counting downwards from the top of the lift, only foxr have at-
tended in the courfe of the laft rotation. Thefe four were, Mr
Ruflel, Mr Wardrope, Mr Arrot, and Mr Latta.

This non-attendance of many of the moft experienced and moft
eminent of the furgeons began long ago, but has increafed very
much of late: and though a very great ewil in itfelf, and a grofs
violation of the bargain with the Managers, at leaft of the fpiric
and meaning of it, though not juft of the terms of the contrad,
now pafles unnoticed. But I have been informed, that when it
firlt began, it was ferioufly taken notice of by the Managers, and
complained of by them as a breach of the contra& on the part
of the furgeons. There can be no doubt that the Managers at
leaft, and, as I fufpelt, the {urgeons too, had no fuch thing i
view when they made the bargain.

The Managers will fee, by their own minutes at different periods
* within thefe feventy years, that different plans have been pro-
pofed to remedy, or at leaft to leflen, fo great and ftriking an evil.
At firft it was propofed (by the furgeons themfelves) that an elder
and a younger furgeon fhould attend together : this,as might eafily

' have-
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have been forefeen, came to nothing. At another time the
{trange, perplexed, expenfive, and equally unavailing f{yftem, of
SJour fubflitute f[urgeons attending along with thofe in rotation, and
inftead of thofe who declined to attend in their turn, was adopted ;
and after a full trial for many years, was given up as ufelefs.—
The fyftem of rotation being in itfelf fundamentally bad, may
eafily be made wor/e ; but never can be made good; nor even better
than it was at firft: and as to the various degrees of badnefs, all
of them very great, which may take place in'it, I cannot think
they are worth difputing, or taking any trouble about.

It is fuflicient for my prefent purpofe to ftate, that gradually it
has come to this pafs, that the practice of furgery in the Royal
Infirmary is chiefly, and for #wo or three years together is entirely,
in the hands of the youngeft and moft inexperienced furgeons, each
of them attending in his turn for two months at a time.

The reafons which could induce fo many of the fenior furgeons,
men of the greateft worth, as well as profeflional eminence, and
ftill in the vigour of life, to withdraw themfelves from a duty fo
honourable to themfelves, and {o beneficial to the public, muft have
been ftrong indeed, and muft well deferve the moft ferious at-
tention of the Managers of the Royal Infirmary.

Thofe reafons are no fecret : by fome, who have acted in confor-
mity to them, they have been avowed in the moft open and ho-
nourable manner : and they perfectly coincide with and confirm
many other confiderations, more obvious, and, as I think, perfetly
decifive on the fame point.

That fyftem, of all the furgeons of a great city, or all of them
who pleafe, attending and operating by rctation, appears to me fo
bad for the Hofpital in its moft effential intereft, I mean the welfare
of the fick poor admitted into it, that I ferionfly doubt whether the
ingenuity of man, if it had been fo abfurdly employed on purpofe,

could have contrived a worfe; that is, one more unfavourable to
the
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the main end of fuch an inftitution, the relief and recovery of
the poor and unfortunate, who from difeafe or accident required
the care and attendance of fkilful and experienced furgeons, and
often the performing of the molit difficult and dangerous chirurgi-
cal operations.

If my opinion on this fubjet were new, or fingular though
long formed, I fhould not prefume at this time to obtrude it on
the Managers., But for more than twenty years it has been my
firm opinion; and during all that time I have frequently had oc-
cafion to hear the fame opinion ftrongly exprefled by many diffe-
rent perfons, Students, Profeflors of medicine, Phyficians, Sur-
geons, nay, even Managers of the Royal Infirmary ; perfons well
informed, and frequently eye-witnefles of the evils refulting from
that fyftem which they agreed with me 1in condemning,

To moft people it will appear very ftrange that I fhould quote
ftudents of phyfic as high and refpeable authority on this point ;
which they may probably be thought too young and inexperien-
ced, and fcarce fufficiently informed, to be able to judge of.

To the Managers of the Royal Infirmary i particular it may
appear worfe than firange, perhaps reprehenfible, and peculiarly
unbecoming in me, to refer with any kind of refpet to the opinion
of the ftudents on this fubject; which opinion they ufed {fome-
times to exprefs in a moft indecent manner, by murmuring, and
even hifling in the operation-room. The Managers will naturally
think of the violent explofion which happened there fome years
ago, and which required their interpofition, and moft ferious ani-
madverfion ; efpecially as one of the prefent Managers, (Mr In-
nes), and along with him the prefent Treafurer of the Infirmary,,
(Mr Jardine), were the perfons who attended in the Theatre du-~
ring an operation, foon after, to enforce the very proper orders of
the Managers, for preventing fuch indecent behaviour in the ftu-

dents, and excluding for ever from the Hofpital any of them who
thould
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fhould be guilty of it on any pretence whatever. The pretence at
that time, which, for good reafons, was allowed to pafs as an ex-
cufe, was, that the hiffing complained of was not at the gperator,
but at the afiffants, who intercepted the view of what was doing,
That this was fometimes the cafe, was certain; and it may have
been wholly or partly the cafe that particular day of the great ex-
plofion. But it was equally certain, and fo notorious, as neither
to be denied nor explained away, that fuch indecent marks of dif-
approbation were occafionally beftowed pretty freely on fome of
the operators, who appeared lefs dexterous than their brethren.

The Managers may be aflured that I have no wifh and no means
to juftify, or in any degree to excufe, the behaviour of the ftudents
in that refpec¢t. It was in every point of view as bad as poflible ;
difgraceful to themfelves, mofl fhocking to the unfortunate pa-
tients, and cruelly embarraffing to the operator. I fincerely hope
that nothing like it fhall ever again occur in the Hofpital. I
{hould not at prefent have revived the memory of fuch an unplea-
fant occurrence, but for an important purpofe : to reprefent to the
Managers, that there muft have been a great fault {omewhere elfe,
as well as among the ftudents, that gave occafion to fuch con-
duct on their part.

So long ago as when I was a ftudent, and, as fuch, accuftomed
to attend in the operation-room, it was not uncommon for the ftu-
dents to beftow very freely their marks of approbation or difap-
probation on different operators. Though I was not one of the of-
fenders, I was fitting among them one day when their behaviour
in this refpe& was fo bad, that it roufed the indignation of a
gentleman of the profeflion, who is at prefent one of the Managers
of the Infirmary; I mean Mr Alexander Wood, who very pro-
perly gave them a fharp reprimand for their indecent condué.
This reprimand, which indeed was well merited, the {tudents

were wife enough to take in good part, and there was no more
faid
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faid about it at that time. This muft have been fomewhere be-
tween twenty-fix and thirty years ago; fome fifteen or twenty
years before the great explofion, which of courfe almoft oblite-
rated the memory of all former lefs remarkable events of the
{fame kind.

That I may not be mifunderftood on this point, I muft men-
tion, that the indecent marks of difapprobation, on the part of the
{ftudents, which I witnefled, were not beftowed on Mr Wood him-
felf. He was univerfally acknowledged to be an admirable opera-
tor; as the ftudents were abundantly ready to teftify, fometimes
rather in a tumultuous manner. He was that day attending as
an affiftant, or a fubflitute, according to the fyftem which at that
time prevailed. :

I think I remember who the operator was, but I am not quite
fure ; and if I were, I thould not name him. But that the Mana-
gers may have fome kind of notion what circumf{tances gave occa-
fion to fuch behaviour in the ftudents, I will mention, that about
the time to which I allude, T have repeatedly feen a furgeon ope-
rate in the Infirmary, whofe hand fhook fo much, that every ftu-
dent who faw him, thought he fhould fcarce have undertaken to
apply a plafter or a bandage. Yet, with that grievous defect, I
have feen him attempt a nice operation on the eye. This gentle-
man withal was a man of moft refpetable chara@er, and great
profeflional fkill. As a confulting furgeon, he might have been
very ufeful to the Hofpital ; but certainly he ought not to have ap-
peared there as an operator. This the youngeft ftudent in the
operation-room, provided only he were not blind, could not fail
to percerve in three minutes.

I know enough of ftudents of phyfic, and was long enough
one myfelf, to be able to aflure the Managers with perfe@ confi-
‘dence, that though they may prevent the ftudents from clapping
or hiffmg in the operation-room, (which indecencies they certainly

D ought
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ought for many reafons to prevent), they never cas hinder the ftu-
dents from judging of the real and comparative merits of the dif-
ferent furgeons, in their operations; from perceiving that fome
of the furgeons operate admirably well, others not ; and from criti-
cifing very openly, and with more rigour than favour, every part of
their practice ; juft as they do the practice of the ordinary phyfi-
cians, and of the clinical profeffors. If it were poflible, which
luckily it is not, it would be wrong to prevent in the young men
the freeft exercife of their own judgment.

But in truth I muft fay, however rath or miftaken in fuch judg-
ments, with refpect to furgeons as well as phyficians, they may
{fometimes be, that many of the moft pointed obfervations, and fe-
vereft {tri¢tures, that I have ever heard made on the abufes to which
I allude, have been from ftudents, fometimes in fuch terms as I do
not choofe to remember, but withal of fuch a tenor that there
could be no difpute about the juftnefs of them. Many of the re-
marks to which I allude were made by young men peculiarly well
qualified, and {trongly prompted to make fuch obfervations, fome
of them having been previoufly bred regularly to furgery, and
even having been engaged in the practice of it, as furgeons or af~
fiftant {urgeons in the army or navy; and others having juft
before attended the London Hofpitals, chiefly with a view to the
practice of furgery; and who, on coming to Edinburgh, to com-
plete their medical education, naturally attended much to the ma-
nagement of the chirurgical department of this Hofpital, and were
irrefiftibly led to make comparifons, very little to the credit of
thofe concerned in it.

‘While 1 ftate this ftrongly, though not fo ftrongly as it has feve-
ral times been ftated to me, 1 beg it may not be {fuppofed that I
mean to admit or contend for that vaft {fuperiority of London fur-
gery and London furgeons which they are pleafed to. arrogate to
themfelves, But I muflt contend ftrongly for a felf-evident and

very
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very important truth, cftablifhed by ample experience, but which
might have been forefeen without experience, that, every thing
elfe being equal, the pracice of furgery in an hofpital conducted
on the fyftem unfortunately eftablifhed in this, muf de greatly
worfe than the prattice of furgery in an hofpital where the fur-
geons have a permanent appointment, and remain long in office.

In the great hofpitals in London, and, {o far as I know, in
every city except Edinburgh, the attending furgeons are appointed
during life and good behaviour, by the managers of the hofpital.
They are very generally men of the greateft charadter and emi-
nence in their profeflion ; men who, from firlt to laft, have ftaked
their fame and fortune on their afliduous attention, on the know-
ledge and fkill which they difplay in their hofpital-prattice,
and on the fuccefs which attends every part of it, and efpecially the
operations which they perform. Many of them have perfevered
in' very regular attendance at their hofpitals, and the moft faith-
ful difcharge of their duty when there, for a great part of their
lives, notwithftanding their extenfive private practice, and the la-
bours and entanglements infeparably conneéted with it; till the
approach of age and infirmities made them feel the propriety of re-
figning their public and arduous charge to their younger bre-
thren, whofe ﬂ:reﬁgth was more adequate to the tatk.

Such men, fo eftablifhed, have time and opportunity, and what
is at leaft of as much confequence, they have the ftrongeft pofiible
inducements, to profecute with increafing ardour the ftudy of their
profeflion ; to learn what is doing, and what is propofed by others
in it; to adopt what is good, and with due caution to try what
appears rational and promifing ; in fthort, to improve themielves
in every part of their bufinefs ; and not only to become dexterous
operators, but expert in the medical and chirurgical treatment of
feveral difeafes, {0 as to prevent the neceflity of many an opera-
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tion, which in lefs fkilful and praftifed hands would be una-
voidable.

Every improvement which fuch a furgeon acquires in the courfe
of many years 1s gained to the hofpital in which he continues
to practife and to operate; it is gained to the poor and unforru-
nate who are admitted into it; it i1s gained to the ftudents who
attend it, and who fee and learn his practice ; and by the inftruc-
tion of his pupils, as well as by his own praftice, both in the
hofpital and in private, it is foon diffufed, and gained to the public
at large.

Moreover, fuch a furgeon, in the courfe of his attendance in an
hofpital, has opportunities of obferving many defects or errors
in the general fyltem of management, with refpe&t to the patients
in his department ; has time to confider how they may beft be fup-
plied or correted ; to propofe plans of improvement, and to get
thefe introduced, and fairly tried and adopted. This is always an
ungracious tafk, and a work of much time and labour; forafmuch
as it never fails to meet with ftrong oppofition, from the force of
habit, the prejudices, the pride, the lazinefs, and the obftinacy of
thofe who muft execute the plans propofed.

The difference between the fituation of a few furgeons fo efta-
blifhed in an hofpital, and that of any number attending in rota-
tion or fucceflion for two months at a time, fuppofing their natu-
ral talents, their previous education, and the profeflional knowledge
which they had acquired when they began their attendance, to be
equal, is fuch as not to admit of any rational comparifon, whether
we confider it with a view to the improvement of the practitioners
themfelves, the benefit of the patients in the hofpital, or the im-
provement of the art of furgery, and the good of the public and of
mankind.

It would be indelicate at leaft, and might even be thought illibe-
™ Iﬂ],
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ral, if not malevolent, to attempt to ftate the contraft very minute-
ly and firongly.

I cannot even prefume to offer a few remarks on the difadvan-
tages of the {yftem unfurtunate]}f adopted in this Hofpital, though
the moft general in their nature, and the molt indifputable as to
their juftnefs, without premifing, that I have no intention to propofe
any enquiry as to particular inftances of negligence or mifmanage-
ment, and no with that any thing fhould be {tated, and certainly
nothing thall be ftated by me, that either dire@ly or indirectly can
in the fmalleft degree affeét the profeflional character, or hurt the
feelings of any individual. Such particular enquiries and difcuf~
fions can do no good ; they cannot fail to do harm, by leading to
endlefs difputes and altercations. I know well that it is not only
illiberal, but unreafonable, and unjuft in the higheft degree, to cen-
fure a mode of pradtice as injudicious, becaufec other pratitioners
would not have followed 1t in the fame circumitances ; to condemn
it as bad and hurtful, becaufe it proved unfuccefsful; or to pro-
nounce that a great operation was ill performed, becaufe it proved
fatal. Nothing but the grofleft ignorance could account for {fuch
dogmatical cenfures, and even fuch ignorance would be no excufe
for the perfon who thould hazard them.

But fortunately, on the prefent occafion, all fuch minute en-
quiries, and all particular confideration of the merits or demerits of
any individual, are not only unneceflary for the obje& which I
have in view, but would evidently tend to fruftrate my purpofe.
I {hall therefore moft carefully avoid them, and I truft that no
other perfon will introduce them in this difcuflion.

I take it for granted that no perfon will difpute that a young and
unpra&ifed furgeon will acquire fome improvement in ‘the exercife
of his profeflion, by attending in an hofpital, and treating fuch
patients 1n his department as are admitted ; and by performing,
probably for the firft time in his life, fuch operations as are re-

quired..
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quired. [t is avowedly for the fake of this kind of improvement
to all alike, that the Royal College of Surgeons have been anxious
to have the right of attending and operating in this Hofpital, open
to all its members 1n rotation.

Any improvement that a young {urgeon could get by attending
and operating for two months, I fhould think muft be but incon-
fiderable; certainly very little compared to what he might, and
with due attention on his part wou/d, acquire by attending for fix
months, or for a twelvemonth, or flill better, for feveral years con-
tinvally. To enable a young practitioner either in phyfic or fur-
gery to obtain improvement by experience, it is not enough that
a certain numbeér of patients come under his care; he muft have
time to acquire the babit, the facility, the readinefs of attending to
fo many different cafes in quick fucceflion; of judging and a&-
ing, as we fay, on the fpur of the occafion, and applying juftly,
and with precifion, the general principles of phyfic or furgery
to thofe particular cafes. :

Still more time, and leifure, and habit, and the fecling of that
eafe which habit alone can give, are neceflary to enable a praéti-
tioner to compare together a number of different cafes of the fame
difeafe, to try with due caution different modes of cure; and at
any rate to obferve with accuracy the progrefs of the difeafe, and
the effe@ts of the treatment employed, and to draw the proper
inferences from all that he obferves.

It is juft the accumulation of many fuch practical inferences
from many particular cafes accurately compared together, and the
facility and habit of applying that knowledge and the general
principles of phyfic and furgery to particular inftances, and in
furgery the manwal dexterity acquired by frequent repetition of
operations, that conftitute the great {fuperiority of a judicious, at-
tentive, experienced practitioner, over a young man of equally
good education, and equal, or even much better natural talents.

That
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That kind of praftice, and that great number and variety of
cafes, which occur at once, or in very quick fucceflion, in an hof-
pital, and which, after fome time and habit, become the moft in-
ftructive of all, are more apt at firft to confound, and embarrafs,
and opprefs a young praQitioner, or even an old one, who is not
accuftomed to pra@ife in fuch a fituation.

I doubt much whether two months, or three times two months,
can be fufficient to enable a young furgeon to get the better of that
confufion and embarraflment, and acquire the habit of hofpital-
practice, or put him {fo much at his eafe, that he can profit much,
if indeed he can begin to profit, by what he fees or what he does.

But be his improvement more or lefs in the courfe of his two
months attendance, at the end of that time it is loft to the Hofpital
for many months at leaft, probably for fome years, perhaps for ever.
Nay, it is in a great meafure loft to himfelf: for what was acquired
by habit, and depends on habit, will foon be loft by difufe, or the
want of habit. But whatever become of the individual, and the im-
provement which he acquired in his two months attendance in the
Hofpirtal, it is plain at leaft that it cannot be transferred, like the
gold chain of my Lord Provoft, to his fucceflor in office. /e begimns
to attend and to operate juft on purpofe to acquire the fame kind
of improvement. Now that improvement which the one has got,
and which the other wants to get, or the fuperiority of the one
over the other, whofe natural talents and education muft be fuppo-
fed equal to thofe of the former, at the end of the firft two months,
if it could be meafured, and expreffed accurately in language,
would denote, with mathematical precifion, the amount of the in-
jury or the evil which the Hofpital fuffers by the change of the
experienced for the inexperienced furgeon: an evil not to be com-
pared to any pecuniary lofs, and not te be compenfated by any
pecuniary advantage: for they are things incommenfurable: it is
injuftice and cruelty to the patients, if done or permicted from any

cenfideration but irrefiftible neceflity.
An
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An evil of the fame kind, but incomparably lefs in degree, muft
from time to time occur in every lmfpitil, from fuch neceffity, by
the death or refignation of the phyficians or furgeons who are per-
manently appointed to it; unlefs care be taken to provide againft
the evil (as certainly fhould be done) by the appointment of afliftants
or fubftitutes, who may be gradually and effeGtually trained to the
duty of the hofpital, and be able and ready on any vacancy to .
fupply the places of their refpe@ive principals. This I believe 1s
now generally, if not univerfally, done in all the great Hofpitals
of London, and in many other places.

But even though this very rational and eafy precaution were ne-
gleted, and a perfect novice 1n hofpital-pratice, or in every kind
of prattice, for example, a youth of one and twenty years of age,
who has juft finithed his apprenticefhip and his education, were
appointed to fucceed as eminent a furgeon as Mr Pott or Mr Hun-
ter ; though the evil would be great, it would be but tranfient;
after a few months it would be every day growing lefs ; and in a
few years would no longer be felt, or fuppofed to exift. The
young practitioner, if he was not deficient in natural talents, in
the acquired preliminary knowledge of his profeflion, and in af-
fiduous attention to the duties of his office, which accomplifhments,
though they cannot abfolutely be infured by any mode of ap-
pointment, are to be prefumed at leaft as much in the cafe of elec-
tion as in that of rotation, might foon equal in {kill and rival in
fame his great predeceffor. :

By the fyftem of attending in rotation, that grievous evil is in
fome meafure eftablifhed as a part of the inftitution, and made per-
petual ; forafimuch as thofe who had attended once or twice before
for the fhort period of two months, and then were out of the habit
of it for as many years, can neither have the knowledge, nor the
habit of applying readily their knowledge, which thofe would have
who had been ateending regularly during the whole of that time.

But



[29)

But a cafe is not only fuppofeable, but real, and which has already
occurred, and muft from fime to time again occur, which thews
the evil of that {yftem in all its horrors. The furgeon in atten-
dance may be fo for the firft time ; all his juniors, who come after
him in the order of rotation, have never yet attended ; but each of
them in his turn is to undertake that arduous duty for the firft
time. According to the number of juniors, when the firft of them
begins his firft attendance, that fucceflion may laft a year or two;
before the end of this period, three or four more furgeons may
have finithed their apprenticefhips and their ftudies, and become
Fellows of the Royal College, entitled to fhare in all its rights and
privileges, and very eager to avail themfelves of the privilege of at-
tending and operating in this Hofpital. By the time that their
attendance is finifthed, one or two or three more new members may
have been added to the Royal College of Surgeons; and thefe in
their turn muft attend and operate here. Nor can this order be
interrupted, or the {uppofed right of any of them with-held, by any
different arrangement, without acknowledging the reality of that
evil againft which I remonftrate.

Thus it muft happen from time to time, that, for two or three
years fucceflively, the practice of furgery in the Royal Infirmary
fhall be entirely in the hands of young and inexperienced prac-
titioners, all of them in their turn attending and operating in it for
the firf? time.

The magnitude of fuch an evil needs no proof, and can admit of
no exaggeration. Whether it be for halfa century, or for half a
year, or for ever, the evil is the fame, not only in kind, but in de--
gree ; the difference is only as to its duration : and if the evil be very
often repeated, though but for a fhort time at once, it is in every
refpe& almoft as bad as if it were conftant. |

If, by any order of the Managers of the Royal Infirmary, or by
virtue of any compact between them and the Royal Cellege of Sur-
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geons, four or five of the members of the latter body were chofen:
by lot, or if the four or five-youngeft members of the College, with~
out regard to any other confideration but that of their being the
voungelt, were appointed permanently furgeons to: the Hofpatal, the
abfurdivy, the injuftice, and the cruelty of fuch a procedure would
excite the moft juft and univerfal indignation. Common fenfe, and
juftice; and humanity, all require, that for fo difhcult and' im=
portant a truft fome fele®ion fhould be made; and that fome re-
gard fhould. be paid to the experience and to the perfonal and pro-
feflional character, as well as to the education and ftation of the per=
fons in whom that truft is repofed..

Yet that which, ftated as a novelty, and as an imaginary cafe, in
order toilluftrate an argument, appears fuch a grievance and fuch
an abomination as could never be endured, if it were actually done,
would be a much lefs evil than that which has long been eftablifh-
ed, and. which fcarce attraéts the attention of the public; for no
other reafon, I believe, but becaufe it is eftablithed, and has long
been familiar to them.

Let it be obferved, that in the imaginary cafe of the moft inju-
dicious permanent appointment which I have {tated, no individuals
are fuppofed to be allowed to act as {furgeons in the Royal Infirmary;
but thofe who by the prefent eftablifhment have the right, and
avail themfelves of the right of deing fo. If they are qualified to
act in that capacity for two months, they muft be much. better qua-
lified to act in the fame capacity for many months and many years..

Though it muft at firft view appear a moft extravagant aflertion;
or a paradox, I have no doubt that, on the {tri¢teft examination, it
will be found a ferious truth, and one fo plain as not to admit of
difpute, that, if three men were:chefen bjr lot out of the College of
Surgeons, or if the three youngelt Fellows were appeinted, or if
the three next to be admitted Fellows, young men not yet out of
their apprenticefhips, were appointed permanent Surgeons to the

Hofpital,
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Hofpital, the practice of furgery in it would in two or three yeats
be on a much better footing than it has been for many years palit.
And it is plain at leaft, that, at the beginning of fuch a new efta-
blifhment, the practice could be no worfe than it will be when the
fame gentlemen attend in rotation; for it muft be precifely the
{ame. '

The imaginary cafe which I have ftated may be brought much
nearer to the real one, by fuppofing that the three junior Fellows
who obtained the appointment of Hofpital Surgeons were to hold 1t
only as long as they were the three juniors, fo as ‘to enfure a fuc-
ceflion of the youngeft alwaysto fill that office. What on this
fuppofition would be intuitively wery bad for ever, muft be equally
bad for any number of months or years, during which it may and
muft take place according te the prefent {yftem.

To make any perfon not conftantly in the habit of ftrict and ac-
curate thinking attend fully to a very familiar obje, and perceive
clearly all thofe particulars about it which he was accuftomed to
overlook, and judge fairly of the importance of things which he
bad long regarded as of no moment; it is often neceflary to place
it in a new point of view, and in {trong and various lights. I fhall
endeavour to give one other illuftration of the point in queftion,
which I rruft the Managers will {fee in the fame point of view that
I de.

They know in what manner the Phyficians to the Hofpital
are appointed. They know well in what an exemplary manner
the two prefent Phyficians of it, Dr Hamilton and Dr Rutherford,
have for many years difcharged the duties of their important of-
fice. If, by their death or refignation, the Hofpital thould be de-
prived of their fervices, it weuld moit juftly be regarded by the
public, and more efpecially by the Managers of the Infirmary,
who beft know the value of them, as a very great misfortune, and
a lofs which could not foon or eafily be fupplied. To fupply it,
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however, as foon and as well as poflible, two other Phyficians to
the Hofpital would foon be appointed ; moft probably men who
have been for fome years engaged in the practice of their pro-
feflion, and who have already attained confiderable reputation as
Phyficians, and whofe perfonal character and condué are known
and efteemed by the public. Perhaps, however, in confequence of
thofe of my profeflion who are fomewhat advanced in life and
much engaged in bufinefs declining fuch an arduous tafk, or for
other good reafons, the Managers might make choice of two ju-
nior Fellows. In fuch a Body as the College of Phyficians, there
can be no doubt, that among the junior as probably as among
the {enior Members, two men may be found, whofe talents, edu-
cation, and profeffional knowledge, would render them unexcep-
tionably fit to difcharge the duty of Phyficians of this Infirmary,
to the fatisfa&tion of the Managers, and with honour to them-
felves, and advantage to the public. But furely neither the Ma-
nagers, nor the public, nor the newly-appointed Phyficians them-
felves, (fuppofing them, as ought to be fuppofed, men of fenfe),
could believe them as able and expert in their Hofpital-duty, for
many months, or perhaps fome years, as their predeceffors had
been. Without meaning 1n the leaft to call in queftion the merits
of Dr Hamilton or Dr Rutherford when they {everally obtained
the honourable appointment which they have long held, I muft
believe that they have improved greatly in the courfe of from ten
to twenty-four years, and that they are ftill improving ; that they
are better able to do their duty in the Hofpital, and a&ually do 1t
better now, than they did at firft. To fuppofe otherwife would
be no compliment to thofe gentlemen, of whom, I am fure, no
perfon thinks more highly than I do.

The lofs of that kind of improvement to the Hofpital on the
death or retreat of an experienced Phyfician 1s inevitable, and
though not irreparable, cannot inftantly be repaired. But when

the
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the Managers take the beft meafures in their power to get the lofs
{upplied as foon as poflible, in the way which I have here fuppo-
fed, which for fifty years has uniformly been followed in this
Hofpital, and, fo far as I know, in almoft every other, they are
not only free from every fufpicion of blame, but entitled to every
praife, for the faithful difcharge of their truft.

The cafe would be widely different, if, on the event fuppofed,
the death or retreat of the Phyficians of the Infirmary, the Mana-
gers, departing from that rational and approved mode of proceed-
. ing, thould adopt a different fyftem, fuch as I fhall now ftate,

I {hall fuppofe that the Royal College of Phyficians, knowing
what kind of compaét had been made fixty and again thirty years
ago, between the College of Surgeons and the Managers of the
Infirmary, approving the plan and tendency of it, adopung in
general, and in their fulleft extent, all the motives which had in-
duced the furgeons to make fuch a bargain, and give fuch a va-
luable confideration to get the appointment of Surgeons to the In-
firmary done away, and the right of attending in it by rotation
extended to every Member of their College, and judging that it
would be greatly for the honour of our College, and the perfonal
advantage of its Members individually, to be on the fame footing
as the Surgeons at the Infirmary, had given the Managers of it
L. 10003 in confideration of which, a folemn contract was execu-
ted 1n all the needful or poflible forms of law, by which the Ma-
nagers appointed the whole Royal College Phyficians to the In-
firmary, exprefsly granting to every Fellow of it an equal right
of attending and pradtifing in the Infirmary in rotation for two
months at a time, either by himfelf, or along with one or two
other Fellows of the College, as fhould be thought moft expedi-
ent; in fhort, completely reinftating them, without the trouble
and difgrace of any litigation, in their original right as exprefled

in the Charter of the Infirmary..
It
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Tt will be faid at once, that the Managers won/d never make fuch
a bargain, and ought not to make fuch an one for any fum of mo-
ney that could be offered them. 'This indeed is abundantly plain,
after the experience of the fame kind of bargain with the furgeons.
But it is not the queftion. Suppefing, however contrary to rea-
{on and probability, that the Managers did take the money and
execute the contraét; {fuppofing further, to make the parallel as
exact as poflible, that manyof the fenior Fellows of the College of
Phyficians, men of eminence in their profeflion, declined taking
any fhare in the bufinefs, and that the rotation foon came among
the junior Fellows, with the certain profpect of continuing among
them for many months or years: in fuch a ftate of things, what
would become of the utility of the Hofpital? Of 1ts high, and, 1
believe, very juft reputation? Of the confidence of the public in
the adminiftration of it? Of the laft hope and comfort in this
world of the poor and unhappy, who refort to it for relief under
the accumulated preffure of poverty and ficknefs? I fufpect the
general indignation and juft reproaches of the public, for the pu-
blic at large, and chiefly the poor -and unhappy, not the Managers
of the Infirmary, muft be the fufferers by fuch a compa&, would
{foon make both parties repent and be athamed of their bargain, and
be equally defirous to get rid of it

I doubt even whether the keen indignation excited by fuch a
compadt would allow time for any full and patient trial of the
effe@ts of fuch a {yftem ; for every perfon whohas either the under-
ftanding or the feelings of a man, muft forefee as inevitable much
more than enough completely to determine his judgment.

If it were propofed to any the dulleft of men, that themfelves,
their children, and their families, when fick, thould be attended 1n-
difcriminately by all the Fellows of the Royal College of Phyficians,
in a pretty quick rotation, fo that at the end of a certain month,
and perhaps in the middle of a painful or dangerous difeafe, the
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phyfician who at firft attended them, and who was known and
efteemed by them, and who was treating the fick tenderly, fkilfully,
and fuccefsfully, thould fuddenly difappear, and be fucceeded by
another, whom the family had never feen, or perhaps had feen to
their forrow, and thought they had good reafon to diflike and to
dread ; who perhaps held.very cheap the opinion and the practice of
his predeceflor ; who perhaps was eager to thow his own {fuperiority,
and to reprobate the practice of the other ; or who at leaft thought 1t
his duty, from his full conviétion that the other was doing wrong,
to follow a different practice, and to give his reafons for deing fo:
Such apropofal furely would excite horror rather than indignation,
even in the moft thoughtlefs and unfeeling..

Yet this is no more than what the patients under the care of
the Surgeons in this Hofpital are expofed to fuffer, once in two.
months, according to the prefent {yftem of rotation.

Thé pooreft patients in the Hofpital have the underftanding,
the feelings, and the rights of men. They know and feel, though
they may not have words to exprefs it, that mifery is facred. They
are our families, and our children, when wwe at as Managers of the
Hofpital :. They have a right to our paternal care; they have a
right to obtain from »s the beft afliftance, and every relief and
comfort which’ewe can procure for them. That right in them is
indefeafible, and in point of importance it 1s fupreme : without
injuftice to them, no other confideration can ever be put in compe-
tition with it. e are not entitled to alienate it for money, or for
any thing elfe: It is not ourv.

Correfponding: to what is their right is our duty; and we are
not true to our truft if we do not exert our utmoft endeavours to
difcharge our duty in its utmofl extent..

If our predeceffors in. this truft have on any. eccalion negleted
their duty, and inadvertently waved a right which they could not

renounce becaufe it was not theirs; it is our duty to reclaim and
make:
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make effeCtual that right, now that the evils are ftrongly felt, and
have long been felt, which refult from the difufe or waving of it.
We are the more efpecially and loudly called upon to do {o, as very
ample cxperience concurs with reafon to prove that the evils in
queftion are not accidental and tranfient, but permanent and in-
creafing, and the natural and inevitable confequence of a pernicious
fy{tem, unhappily interwoven with this eftablithment.

It 1s incredible that there thould be no remedy for fo great an
evil, no redrefs for {o great a wrong ; and that one rath a&ion or
falfe ftep of one fer of Managers of this noble Inftitution {hould
for ever bind their fucceflors to perfevere in injuftice and cruelty,
and half fruftrate the benevolent purpofe of this charitable Foun-
dation,

Before we finally acquiefce in fuch an opinion, and fubmit,
without hopes of relief, to fuch an odious thraldom, which whe-
ther recent or old is equally bad, it 1s our duty to ufe our utmoft
endeavours to fhake it offt. We are not juftified to ourfelves, to
the public, to the poor and unhappy who are entrufted to our care,
knowing what we do of the nature and greatnefs of the evil, if we
do not at leaft bring it to a trial, if neceflary, before the higheft
court of juftice in the kingdom.
| If, after all, we fhall be unfuccefsful in this attempt, which I
think hardly poffible, we fhall at leaft have the {fatisfaction and the
credit of doing our duty: and what is more, we fhall ultimately,
though more flowly than I {hould wifh, gain our end in a differ-
ent way.

By our making the attempt, the nature and greatnefs of the evil
will become generally underftood ; our opinion of it, and our ear-
neft with to remove it, will be made known ; the origin of it; and
the impediment to its removal, will be fully afcertained ; and it
will appear by whofe fault it is continued. Thefe things being
once publicly known, the evil in queftion, inveterate as it is, like

many
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many others, will at laft, and in no long time, produce its own
cure.

It is not from general and {peculative reafons alone, however ir-
refiftible they may appear to me, and however generally I find
them admitted by judges the beft informed, the moft candid, and
in every refpeé the moft unexceptionable, that I venture to ex-
prefs myfelf fo confidently as to the favourable refult to be ex-
pe&ted from fuch a full difcuflion and general knowledge of the
evil in queftion, and of its caufe. 'We have the moft direct and
decifive experience of a cafe exactly in point.

The wery flrong cafe, which I ftated as purely imaginary, and
hardly fuppofable even for the fake of illuftration and reafoning,
bears a very near and curious relation to the real matter of fact.

The experiment, which in {tating that cafe I had only fuppofed,
was actually tried with refpect to the College of Phyficians, but in
the order of the two modes of attendance (by rotation or by per-
manent appointment) oppofite to that which I had ftated as the
fubje of a new experiment.

The fact is, (as ftated p. 2.), that, by the original eftablithment of
this Infirmary, every member of the College of Phyficians had a
right to attend in rotation (which was monthly) and pra&ife in
this Hofpital.

All who chofe, and, I believe, all the Fellows and Licentiates of
the Royal College of Phyficians, or with very few exceptions, did
aCtually attend in their turn, for a month at a time, and pra@ife
as Phyficians to this Infirmary, without fee or reward, according
to the tenor of their original offer, when they began the fubferip-
tion for its eftablifhment. .

This {yftem, which now, after fifty years experience of a diffe-
rent and a better one, appears to us abfurd at leaft, if not inhu-
man, continued with very little alteration for almoft twe-and-twwen-
ty. years, that is, from the 6th of Auguft 1729, when the tempo-
rary hofpital, which was occupied for fome years while this noble

F fabric
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fabric was a-building, firt was opened for the reception of pa-
tients, till the 28th of June 1751, when for the firft time two or-
dinary Phyficians to the Infirmary were permanently appointed.
Thefe were, Dr David Clerk and Dr Colin Drummond, both of
them young phyficians ; the former of whom I never faw, but I
know he was a cotemporary of my father, and had taken his de-
gree of M. D. in 1746. The latter, Dr Colin Drummond, was
fill younger, and had taken his degree but a few months before he
was appomted Phyfician to this Infirmary, viz. in 1550. Him I
have often followed in this Hofpital, and attended to his practice
in the years 1770 and 1771,

But long before the year 1751, before even the foundation-
ftone of this Infirmary was laid, probably from the time that the
fyftem of the phyficians attending by rotation in the Hofpital
was tried, the evils of it were felt and complained of : For fo early -
as December 1737, that is, in little more than eigh? years from the
time that the femporary hofpital was opened, the Managers public~
ly, and in very plain terms, exprefled their fenfe of the evil, and
made an attempt, but unluckily a feeble and inadequate attempe,
to redrefs it

This was done at their meeting 19th December 1737, as ap-
pears by the Minute of it, which is in thefe words: “ The Mana-
“ gers of the Infirmary being fenfible of the inconvenience of {o
“ many Phyficians attending the Infirmary, do unanimoufly re«
“ folve, that the attendance be performed from and after the 1ft
“ day of January next, (1738), by fuch Phyficians enly as are
“ Fellows of the Royal College.” At the fame time the thanks of
the Managers were returned to the Phyficians for their paft geod
fervices, and the attendance of the Fellows of the Royal College in
future was humbly defired.

Even this firft and feeble attempt to remove a notorious incon-
venience, which tended only to exclude from attendance in this

Hofpital
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Hofpital the Licentiates of the College, wasin part fruftrated, be-
caufe it was thought to bear hard on two Phyficians, Dr Macfar-
lane and Dr Martin, both of whom had attended in the Infirmary,
but were only Licentiates, not Fellows of our College. They, ta-
king umbrage at this exclufion, remonftrated with the Managers,
and obtained from them, at their meeting 14th January 1738, an
exception in their favour, by virtue of which, they two indivi-
dually and by name, were permitted to attend the Infirmary in
rotation with the Fellows of the Royal College.

This very partial and inadequate reform of a great evil was all
the variation made 1n the original fyftem till 1751, when a complete
change of it, as already mentioned, was made at once; and what
is peculiarly worthy of remark, it was made without the fmalleit
ftruggle, or oppofition, or remonitrance.

It fhould feem, that by this time the inconvenience in queftion,
as well it might be after thirteen years longer experience of it, had
been {0 feverely felt, and had become fo well underftood, that no
body contended for it. It was not even ftated as the ground of
the procedure ; and inftead of it, a very polite pretence was fubfti-
tuted as the reafon why the Managers appointed two permanent
ordinary Phyficians to the Hofpital ; namely, that the increafing
number of patients admitted into the Hofpital, rendered the duty
of attending it by rotation too burdenfome for the College of
Phyficians.

I take the liberty to call this a mere pretence, or oftenfible rea-
fon, without any fcruple: for it evidently was not meant to de-
ceive. It i1s inconfiftent with what paffed before, and what pafled
afterwards. It is even inconfiftent with itfelf, in one point of view,
to fuch a degree as to amount nearly to abfurdity. To men of
ordinary underftanding 1t fhould feem almoft {elf-evident, that the
Hofpital-duty, great and laborious and increafing as it might be
fuppofed, could fcarce be too much for the whole College of Phyfi-
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cians, (twenty, or perhaps more), when two of the youngeft mem-
bers of the College were found willing to undertake it, and per-
feQly able to difcharge it, with credit to themfelves and advantage
to the Hofpital and to the public.]

At any rate, it is certain that no complaints had been made of
the individual Fellows of the College of Phyficians, for negligence,
or infuficiency in the difcharge of their Hofpital-duty ; or by them,
on account of the irkfomenefs and increafing labour of it: on the
contrary, the thanks of the Managers were again given to them
for their paft good fervices, and they were humbly requefted to
continue their attendance, either by monthly rotation, or in what-
ever other way they thould think beft, once or twice a-week, along
with the ordinary Phyficians, and to give their advice and afliftance
to them when required. I need fcarce add, that in Edinburgh, as
in every other great town, there muft always ;be abundance of
phyficians willing to a& as fuch to an hofpital, either purely
from motives of benevolence, or for the fake of the improvement
and reputation which they may acquire by their Hofpital-prac-.
tice.

The College of Phyficians appear to have underftood the Ma-
nagers perfeétly. When the unanimous refolution of the Mana-
gers, appointing two permanent ordinary Phyficians to the Infir-
mary, and requefting the continuance of the fervices of the Col-
lege along with them, was officially notified to them, the Royal
College behaved as became them, wifely, liberally, and honeourably..
Far from wurging any claim, or infifting on their indifputable legal
right, according to the terms of the Infirmary’s charter, to attend
by rotation as the only Phyficians of the Hofpital, they, (to ufe
their own words), “ Did moft cheerfully agree to what was there-
“ by defired, namely, to continue their good offices to the Infir-
“ mary, by appointing {fome of their number monthly by rota-

tion, or in what other way they think proper, to vifit the houfe
] L1

i

oI



[ fegr))

“ once or twice a-week, to give their advice and afliftance to the
“ two ordinary Phyficians, when they judge it neceflary to apply
“ to them for the fame.”

In confequence of this requeft of the Managers of the Infirmary,
and the correfponding refolution and appointment of the College,
which was gratefully accepted by the Managers, the members of
the College continued for fome time afterwards to attend the In-
firmary in their monthly rotation. This practice has gradually fal-
len into difufe, for the moft obvious and beft reafon in the world ;
that the two ordinary Phyficians, being in the daily habit of
Hofpital-practice, and having daily opportunities of confulting
with one another, can have little or no occafion to call for the af~
fiftance of their profeflional brethren. But the offer of {fervice on
the part of the College was never retracted, or declined on the part
of the Managers, who had requefted it; and to this hour it is un-
derftood that the ordinary Phyficians of the Infirmary have a right
to call for the profeflional afliftance of any Fellow of our College
to their Hofpital-patients, whenever they fee occafion ; and that ie
1s the duty of every Fellsw of the College, when fo required, to
attend in the Hofpital, and give his advice and afliftance, without
fee or reward.

This 1s one of the moft curious and important fa&ts in the hiftory
of the Infirmary, and it is the moft to our prefent purpofe. It {hows
in the cleareft light the ftrong fenfe entertained by the Mana-
gers, at that tume, either by their own diret means of knowledge,
or by the information which they received from thofe ftill better
qualified to judge in fuch a queftion, of the evils neceflarily refulting
from the {yftem of rotation itfelf, without even the moft diftant al-
lufion to any particular inflances of incapacity, mifcondud, or negli-
gence, It thows likewife how completely a few years of additional
experience, after the evil was firft pointed out, had opened the eyes of
all concerned, 1o as to preclude the poflibility of any difference of
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opinion, or any oppofition to the requifite change, even from lefs
worthy motives.

Nor, from the nature of things, ca» the cafe ultimately be differ-
ent with refpect to the Surgeons, and their mode of attendance in_
the Infirmary. From the hour when it is made a fubje@ of pub-
lic and ferious attention and frequent difcuflion, that magic fpell,
the force of habit, by which alone it fubfifts in defiance of reafon
and humanity, will be broken ; the more it 1s examined, the more
even 1t 1s defended and maintained, the worfe 1t will appear ; uill at
laft it will be fhameful to contend for it, and no individuals and
no fet of men will find either pleafure or pride, or honour or ad-
vantage, in the continuance of it.

Truth 1s mighty, and will prevail, whenever it is fairly attended
to. It is our buflinefs and our duty, and it cannot be a difficult
matter, to procure attention to that interefting truth, of which we
are all alike convinced, and of which we wilh to convince others.

As {oon as this 1s done, the evil will foon be removed; and,
without the gift of prophecy, we may forefee, that by the time that
one or two generations have pafled away, it will appear incredible
that fo bad a fyftem as that at prefent eftablifhed fhould ever have
been tolerated or thought of: it may even be neceflary, for the fa-
tisfaction of curious enquirers yet unborn, to eftablith the truth of
{o fingular and marvellous a faét, by reference to our authentic
records ; juft as on the prefent occafion I have done with refpeét
to the former mode of attendance of the Phyficians of this In-
firmary.

I muft alfo beg leave to point out, that not only every confide-
ration and argument, which, in point of expediency, or, in plainer
Englifh, in point of humanity, and juflice to the patients, made it
undeniably right to change the mode of attendance of the Phyfi-
cians from frequent rotation to permanent appointment, ‘is appli-
cable in its full force to the Surgeons and their attendance ; but

further,
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further, that there is another very ftrong reafon with refpe& to the
Surgeons, which is not applicable to the Phyficians.

Many important qualifications and accomplifhments, it is evi-
dent, muft be equally neceffary to phyficians and furgeons, to en-
able them to pradife their refpective arts any where, but, above all,
to enable them to pradife them in a great hofpital, with credit to
themfelves and advantage to the public.

For example, competent underftanding, and maturity of judg-
ment, and a complete and regular education in their refpetive pro-
feflions, and the general knowledge of the principles of the arg
which they mean to practife; which general knowledge may be
acquired from books and leGtures, and feeing the pratice of phy-
fic or furgery, and may be fhewn in the moft fatisfaGtory manner,
(as commonly is done), by undergoing a proper examination, and
the habit of applying quickly, and readily, and judicioufly, thofe
general principles to particular cafes, fo as to perceive and dire&t at
once what ought to be done ; which habit can be acquired only by
frequent and long continued practice: all thefe things are common
to the phyflictan and the furgeon; and the lalt of them cannot
fail to give a great fuperiority to one who attends permanently in
an hofpital, over one who attends only by rotation, for a {fhort
time at once, and this at long intervals.

But there is one eflential article of accomplifhment peculiar to
the furgeon, which renders a permanent appointment and long at-
tendance without interruption peculiarly important, and a fhort
attendance in rotation peculiarly unfavourable to him. I mean
the great qualification of manual dexterity in the performing of chi-
' rurgical operations, efpecially the more nice and difficult of thefe.

On this point it may be fufficient to obferve, becaufe it is {u-
preme authority, and complete and decifive evidence, that noto-
rioufly and avowedly the great motive of the Surgeons for withing
to have all their members permitted to attend the Infirmary in ro-
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taton, and for giving fo valuable a confideration to the Managers
for that privilege, was the knowledge and the dread of that un-
doubted fuperiority in fkill and dexterity, which a few of their
number, fele¢ted to attend permanently in the Hofpital, would in
a few years acquire over their profeffional brethren.

I take the liberty to call this unwerthy fentiment awowed, not
that I believe that the Royal College of Surgeons, or any indivi-
dual member of it at prefent, will avow, or does in fa& entertain
fuch a fentiment ; nor yet that I mean, by any kind of infinuation,
unjuftly and malevolently to impute {o illiberal a motive to them,
either colle&ively or individually ; nor yet that I wifh to give need-
lefs offence to a great and refpetable fociety, or the individual
members of 1t, whofe friendly concurrence and afliftance on this oc-
cafion I anxioufly with to obtain colleéively and univerfally, as I am
already {ure of obtaining it from many of its members individually.
If I may be permitted to judge of what are the fentiments, and
what will be the conduét of the College of Surgeons in their cor-
porate capacity, and of all the individuals in it, from what I have
hitherto found without exception, in all of them with whom I am
beft acquainted, and with whom I have converfed on the fubjedt,
which is certainly the faireft, and even the moft favourable way of
judging of them ; I muft believe that they feel the fame indigna-
tion at fuch a fentiment as I do, that they will difclaim it in the
ftrongeft terms, and that they will moft cheerfully defift from that
condu@ which correfponds to fuch a fentiment, and at firft avozwed-
Iy procecded from it

I fay avowedly ; for at the time of the great conteft on this point
in 17138, the reafon ftated firfl and foremofl in the paper or Memorial
written by the Surgeons on the 17th, and read before the Mana-
gers on the 1gth of May 1738, and containing all their reafons for
fo anxioufly wifhing to attend the Infirmarjr in rotation, was ex-

prefled in thefe memorable words
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“ fn order to preferve ane equality amongfl the Surgeons of Edin-
“ burgh.”

It is the more remarkable that they thould have hazarded fo open
an avowal of a fentiment not fit to be exprefled even in a fecret
Committee of their Society, that they were acting at that time
by and with the advice of counfel learned in the law. It ap-
pears that Mr Archibald Murray, Advocate, was their advifer,
and actually was at their conference with the Committee of the
Managers of the Infirmary on the 17th May, when the Sur-
geons agreed to draw up and deliver to the Managers fuch a
paper.

But whoever were the authors or advifers of it, it is plain that
they foon became fenfible of their error in avowing fuch a fenti-
ment: it is but common Chriftian charity to believe that they
were heartily afhamed of it. At any rate, it is certain that no
fuch {entiment or reafon is again mentioned in the fubfequent pa-
- pers relating to that tranfaction, all of which are fully recorded
in our Minutes; and they are pretty numerous and abundantly
verbofe, and full of a vaft variety of reafons, fome of them
ftrange enough, and others frivolous; {o that it is plain the fur-
geons foon found out, that their great and favourite reafon, which
had fome time before induced them to ere¢t and manage an hof-
pital of their own, with great expence and trouble, in oppofition
(or as they called it rivalihip) to this Infirmary, was not avow-
able.

It can fcarce be neceffary to pomt out, that

to preferve ane
“ equality amongft the furgeons of Edinburgh,” by obtaining for
all of them the right of attending by rotation in this Hofpital, is
in fa@ neither more nor lefs than “ To prevent a few of them, fe-
“ lefted as regular ordinary Surgeons of ity from acquiring that bigh im-
“ provement, that fuperior fkill in every part of their profeffion, and that
“ dexterity in the performance of operations, and of courfe that greater
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“ degree of reputation, efleem, and public confidence, and pmﬁﬁ&mf'_
“ private practice, which, by their permanent appointment, and long:
“ attendance, and good condull, n the Hafpital, they could not Jail ts
“ acquire in a few years over their profeffional brethren.”

An equahty preferved among the furgeons can be nothing elfe.
The different expreflions are {fynonymous and convertible; only
the one is concide and obfcure ; the other full, clear, and explicit.

To produce and preferve a perfect equality among all the fur-
geons in Edinburgh is impoflible by any human power ; it could
be done only by a perpetual miracle ; and even a miracle could
not make them all, what all no doubt would wifh to be, eminent
mn their profeflion.

Their favourite plan, of having the indifcriminate right of at-
tending in the Infirmary by rotation, could in no other way  tend
to preferve an equality among them, but by diffuling among alk
the means of improvement which the attending in the Hofpitat
might afford, and confequently giving to each individual who was
capable of improvement, a wery fmall portion of that high im-
provement, which a few individuals properly felected, and perma-
nently appointed, as ordinary {furgeons to attend it, would in a
few years have acquired.

Suppofing their means of improvement, after they had finith-
ed their apprenticethips and their ftudies, to be limited to whart at-
tendance .in the Infirmary would afford, and f{uppofing them all
equally capable of profiting by thofe means; the meceflary confe-
quence of the fyftem of rotation would be, to produce a great num-
ber of furgeons very indifferently qualified, inftead of a fmall but

Sufficient number very highly qualified, for the exercife of their pro-
feflion. :

Such an equality, for aught I know, may be attainable and de-
{irable in fome of the loweft mechanical arts; butl am {fure it is
not defirable, and, if it werg defirable, it is not attainable, in a
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liberal art, like phyfic or furgery, which partakes of the nature of
{cience, gives ample fcope to the exertion of fuperior talents, and
roufes tothe noble emulation of genius.

As I have found that fome perfons, whofe judgment I refpe®,
who, at my requeft, perufed this Memorial in manufcript, con-
ceived that I had done injuftice to the furgeons, by putting too un-
favourable a conftruction on their expreflion,  in order to preferve
“ ane equality amongf} the furgeons of Edinburgh;” 1 think it right, in
order to preclude all fuch furmifes in future, to quote their own
words in explanation of that paffage, and in order to juftify and
eftablith that interpretation which I have given of it. I prefume
it will be acknowledged by all, that the {urgeons who compofed
and fubfcribed that‘paper were the moft intelligent and unexcep-
tionable commentators on their own text.

The explanation of that paflage which I am now to quote does not
ftand upon record in our minutes, like the text; but is taken from
a printed pamphlet, now become very fcarce, entitled, * Memorial
 concerning the Surgeons Hofpital.” It 1s dated February 18. 17137
One of the papers in it is authenticated by the {ubfcription of
GEoRGE DRUMMOND, to whom, as has been moft juitly and em-
phatically faid, his country isindebted for all the benefits which
it derives from the Royal Infirmary: and that paper was fign-
ed by him in name of the Managers. Another of the papers 1s
authenticated by the {ubfcripuon of John Kennedy, as Prefident
of the Subfcribers to the Surgeons Hofpital ;. who, the year before,
had been Deacon of the Incorporation of Surgeons, at the time
of the violent difpute with the Managers of this Infirmary.

The whole of that Memorial {eems to be equally authentic, and
evidently the work of Mr Kennedy and his brethren, the founders
of the Surgeons Hofpital. Itis a kind of atfack on Mr DrumMoND,
who, to do him juftice, fought a hard battle for the Infirmary
on this point: but was at laft overpowered, in a way that, in the
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{fequel of this paper, I {hall have occalion to explain. The copy of
it which I have at prefent in my pofleflion, was found among M=z
DrummoND’s papers ; and I received it from his grandfon M~
Yardine, our prefent treafurer.

'That Memorial of the Surgeons Subfcribers to the Surgeons Hof-
ipital, who at laft got the better of Mr DrRuMMoOND and the other
highly refpectable gentlemen who were Managers of this Infirmary
between fixty and {eventy years ago, and brought about that bar-
gain or compact, agamnft which I now remonftrate, is in feveral re-
{pects one of the greateft literary curiofities I ever faw.

Itis highly characteriftic of the coarfe {fentiments and manners
which prevailed at that nme even among the more refpe@able ci-
tizens of Edinburgh. 'The confiderations openly avowed, and the
arguments chiefly urged in it, are fuch as no man of a liberal pro-
feflion would now-a-days ever think of employing ; or could liften
to without difguft and indignation.

In point of reafoning, it is no lefs fingular and wonderful: for
admitting the fats or principles to be, in their full extent, as
they ftate them, the inferences from them, with refpe to this
Hofpital, nay, even with refpect to the public at large, which
they wifhed to get on their fide, thould be juft the contrary of
thofe which are drawn from them by the authors of that Me-
morial.

In point of compofition, it is admirable and unparalleled ; and,
were it not for the keen indignation which the perufal of it cannot
fail to excite in the breaft of every perfon who knows the pur-
pofe of it, and who has the underftanding and the feelings of a
man, it would be very entertaining ; by the ludicrous incongruity
between the high-flown profeflions of humanity, and brotherly
love, and Chriftian charity, which appear in the beginning of
their papers, and which by the by feem to have lain dermant
in their breafts uill they were roufed to life and energy by the ap-

pointment



( %9 )

pointment of a few of their brethren as Surgeons to this Infirmary,
and the fordid confiderations of pecuniary emolument to themielves,
which they openly ftate, and dwell upon with great minutenefs and
the keeneft intereft, in the {fequel of the fame papers. )

Their Memorial, like Horace’s monfter, in the beginning of the
Art of Poetry, Turpiter atrum definit in pifeem mulier formofa fuperne.
But it will be beft to let it fpeak for itfelf; as I defpair of doing
juftice to it by any general account or defcription: and for many
reafons I wifh it to be generally and precifely known what objects
the f{urgeons had in view, and by what arguments (befides the
tempting offer of money to the Infirmary) they laboured to enforce
their claim.

The following extracts are taken verbatim from their printed Me-
morial.

“ We the Surgeon Apothecaries in Edinburgh, eretors of the
Surgeons Hofpital there, having lately fet up and brought to
“ fome bearing this new Hofpital, do think it our duty to publifh
“ this fhort account of our proceedings, before we call in the mo-
“ ney fubfcribed for.
“ We have with pleafure obferved the good effects of that pious
and laudable ere@tion of the Royal Infirmary; but have it to
regret, that though the funds of their Hofpital be confiderably
“ increafed, and managed with great care and frugality by the
“ Direftors ; yet we were often called to vaft numbers of poor, mi-
ferable, fick people, who could not be received into the Infir-
“ mary, becaufe their ftock 1s no ways anfwerable to the number
“ of the difeafed poor. ;
“ How often did we fee poor fervants or workmen caft out of
“ bufinefs by indifpofition, confined to a bed of ftraw, unable to
“ help themfelves or hire others, deftitute of meat, drink, fire, and
“ all other t].m@ neceffary for their condition ! which made it im-
“ poflible
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poflible for us, though never {fo willing, to give that relief by

medicine which their cafes required.

“ Miferable objects of this kind were fo numerous, that in town
and fuburbs they amounted to fome hundreds, (of which nine
or ten only could be taken into the Infirmary at a time). What
then muft be the number in Scotland! Here pity and compaf-
fion, charity and brotherly love, love to our country, and even
common humanity, fet us a thinking how to provide fome relief
in fuch calamitous cafes.

“ It was for this purpofe that we frequently convened, and con-
ferred together; but finding it impofhible for us to attend, and
provide any confiderable number with fuitable accommodation,
as they lay fcattered in fo many different and diftant places ; we
concluded, that the ere@ion of a new Hofpital was the only pro-
per mean by which fuch numbers could be duly taken care of
by us. .

“ Therefore we refolved and determined to afford them all the
aid and afliftance which our furgery and circumftances would
admit of, by laying the foundation of a new Hofpital, for cuning
and taking care of fuch, whofe cafes in a peculiar and proper
fenfe require a furgeon.

“ For this purpofe, we concerted to enter into a bond of erec-
tion, obliging each of us to contribute money and medicines fuf-
ficient to fet this good work a-going, and to give our attendance
gratis during our life.

“ Our next ftep was, to lay our whole fcheme before our bre-
thren at a meeting of the corporation, for their further advice or
approbation, as well as to invite as many of them as inclined to
jon us, °

“ At which time our defign was approved of, and they agreed

“ to call our houfe by the name of Tibe Surgeons Hofpital.

(1 AB
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% As foon aswe had projected the erection of an Hofpital, it 1m-
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mediately occurred to us, that the erecting a new, or enlarging
the old one, might equally ferve the fame ends: therefore it was
exprefsly ftipulated amongft us, that as foon as we fhould enter
into a bond of erection, we fthould confer with, and make pro-
pofals to the Managers of the Infirmary, concerning an union of
the two Hofpitals.

“ Accordingly propofals of this kind were made to them m wri-
ting, conferences held for that purpofe, a Memonial given in to
us by the faid Managers, and a Reply to that Memorial was de-
livered to them by Mr Kennedy our prefes, and at that ime dea-
con of the Surgeons, upon the rft Monday of July 1736; to
which we have got no anfwer thefe eight months.

“ This we thought fit to mention, to thew the world our wil-
lingnefs to unite the two Hofpitals.” Mem. p. 1.—6.

“ In this place, we think it not impreper to take notice, that
however much we were convinced of the neceflity of this Hofpi-
tal when firft it was projeQed, yet the fhort experience we have
had fince the ift of July, has fet this neceflity in a much ftronger
light than we could poflibly have imagined before this trial ; for
although we have been, by the blefling of God, ufeful to, and
cured many, yet if the reft of the world were to fee what num-
bers we are obliged to difmifs, purely for want of larger funds ;
were they likewife to fee from what flight ftrains, or inconfide-
rable bruifes, incurable difeafes arife, when not taken care of
timeoufly, they would very much lament our having neglected
this piece of charity {o long.
“ The gain of the moft part of fervants is but daily fubfiftence,
and few of them can afford to be many days idle; hence it is,
that fo many of them are made lame and mutilated, not to men-
tion thofe who die, purely becaufe they could neither afford
* themifelves:
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themfelves proper diet, reft, nor medicine at the beginning of
the difeafe, when they might have been fpeedily and eafily cu-
red ; fo that in truth, they may be more properly faid to derive
all this mifery from want than difeafe.

“ If no provifion is made for the difeafed poor, and if they are
left to linger out a miferable life, without expe@ation of any
other relief than death, they are, in fome refpe&, in a worfe con-
dition than the beafts of burden, the proprietor for his own fake
taking care of them, while the poor mechanic or day-labourer is
caft out naked and deflitute, to ftruggle with pain, ficknefs, po-
verty, and death.” Mem. p. 11, 12.

This Memorial concludes with the following pathetic addrefs.
“ Therefore, Generous Readers,

“ We now call upon you all, by the titles of Men, Brethren, and
Chriftians, to denote our common tie of humanity, and yet nearer
tie of Chriftian charity. By what arguments fhall we perfuade
you to extend your bounty to a poor Hofpital in its infancy ?

“ If you value the prayers of thofe you may reftore to health
and happinefs : if pity and compaflion, the intereft of your coun-
try, or the approbation of our Saviour, can have influence ; come,
like the good Samaritan, pour wine and oil into, and bind up
the wounds of your affli¢ted brethren, by your charity. Ima-
gine yourfelves given up to pains and want like theirs, or rather
come and fee the miferies and untimely deaths which you might
{o eafily prevent, (for there is an elogquence in vifible diftrefs be-
yond what can be imagined); and we hope there will be no
need of other folicitations to difpofe all of you to contribute ac-
cording to the circumftances with which God has blefled you.”

Mem. p. 14, 15, -

The following extract is taken verbatim from the fame pam-

phlet, but from another paper in it, entitled, “ Propofals from

L1 thE
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¢ the Erectors of the Surgeons Hofpital to the Managers of the In-.
“ firmary,” and fubfcribed, by the appointment of the Sub{cribers
to the Surgeons Hofpital in Edinburgh, by Joun KeENNEDY, Pr.

“ GENTLEMEN, _
“ As we have occafion every day, in the courfe of our bufinefs,
“ to fee numbers of fick and diftrefled poor, who often are equal-
“ ly urged by their difeafes and the want of the common necefla-
“ ries of life, which renders them proper objects of the charitable
fympathy of every compaflionate and tender-hearted Chriftian ;

{o we think ourfelves under the ftrongeft obligations to thow our

111
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[11

concern for them, by more than a mere faying, Be thou bealed,
or, Be thou filled. Therefore, after your landable example, we
are refolved, by the afliftance of Almighty God, and the coun-
tenance of charitably-inclined people, to give fuch indigent ob-
jeéts as you cannot receive, and as we fhall find ourfelves able to
maintain, a new opportunity of relief, by erefting, for their en-
tertainment and folace, another Charity-bofpital, (which we are
now about founding), by taking the pious fubfcriptions of
well-difpofed perfons, in order to eftablifh a revenue for its fup-
port ; and for which purpofe we have likewife contributed our
mite, and offer our attendance and neceflary medicines grafis ;
and though we humbly conceive, from the nature of the thing,
that our defign cannot clath with your foundation, nor the one
fcheme prove prejudicial or hurtful to the other, yet we fubject
it to your judgments, whether or not, by a coalition, this charity
might not become more extenfive, and the opportunity thereby gi-

“
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“ ven for the improvement of the young gentlemen, ftudents in phy-

ficand furgery, be aifo more general? both which were the origi-
nal defign and intent of many of your contributors, who, to
our knowledge, with that none of thefe advantages were limit-
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ed: and as an inducement for you to accede to this propofal, {o
much for the general benefit of the pious defign ;

“ 1mo, We undertake to give our attendance in common with
the gentlemen Surgeons who have hitherto ferved the Infirmary,
and for the fix following years, a time fomewhat more than equal
to that already elapfed fince your inflitution ; and to furnifh at
our own charges all the medicines that {hall be needful, and as
long afterwards, in conjunction, as it fhall pleafe God to fpare
us, and we follow our bufinefs in this place.

“ 2ds, And that we fhall further be donators to your capital in
2000 merks, by which, and the preceding article,

yearly will be immediately faved ; and much more afterwards,
when you fhall think fit to take in.a greater number of fick per-
fons. '
“ stio, We fhall further endeavour to perfuade the Subferibers to
our fund to allow their donations to be transferred to your ftock,
by which we hope {fomething confiderable may likewile accrefs
for the further encouragement of fo good and religious a de-

fign.”  App. to Mem. p. 6, 7, 8.

All this is very good; juft the fine head and beautiful neck of

the Mermaid : Now for the filthy black tail of the fifh, which the

malicious and unclaflical vulgar of this country would at firlt view

be very apt to miitake for a cloven foot,

119
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“ Are burdens or expence things to be coveted, or do they excite
envy ? Yet this is the inconfiftent light in which fome people re-
prefent our new erection.

“ Had the Surgeons of the Royal Infirmary accufed us of this,
as fome would malicioufly infinuate, they would have evited this
abfurdity, by ingenuouily acknowledging the advantages whick

they reap, and we covet.
“ Far

-
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- % For inftance : They would have owned, that their apprentices
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have much better opportunities of learning furgery in an hof-
pital than without it ; and therefore the Mafters belonging to an
hofpital muft neceflarily get the firft and beft offers of apprentices,
and engrofs the education of almoft all who are bred phyficians
or furgeons.
“ And if the mafters are few, their apprentice-fees muft rife,
and yet their fhops be crowded in proportion ; fo that the maf-
ters who were formerly content with L. 5o, muft now be hired
with L. 100 ; and if they admit few apprentices at a time, they
may raife their price much higher.
“ Another perquifite which falls naturally to the furgeons of an
hofpital, 1s,
“ That the furgeons who are daily employed about operations
i an hofpital, are mof¥ likely to be employed every where elfe :
for who 1s it that would not rather chufe a man that has daily
practice, than one who feldom has thefe opportunities, even
though he were his brother ¢
“ Hence it appears, that the furgeons of an hofpital, if few, will
naturally engrofs the whole bufinefs of furgery, in {pite of all
the other ties of friendfhip, alliance, or blood-relation ; and if
they are few, their price, either as mafters or furgeons, will rife
In proportion.
“ Thefe are real advantages when confined to a few, as they
are in the Infirmary; but when common to all, as they muft be
by our fcheme, the whole benefit redounds to the country and
hofpital, and not to the furgeons; for a monopoly made com-
mon, is no longer a benefit to any particular, it is no monopoly.
¢ If this monopoly had been given to one furgeon (as at firft it
was agreed to) and minuted in the books of the Infirmary, and
1if the doors of the Infirmary had been kept open to every appren-
tice, the mifchief could not poflibly have been fo great; becaufe
H 2 ‘“ one
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onc man could not educate all the apprentices, nor ferve all the
patients, though never fo willing, but muft neceflarily leave to
the reft what he could not overtake him{elf,

“ But if an exclufive company of {ix have this privilege, it will
have moft pernicious confequences upon the whole nation.

“ Firfl, Upon all fucceeding furgeons.

“ Next, Upon the gentlemen in the country, efpecially upon thofe
who have fons to educate in our way.

“ Although the prefent fet of furgeons, who are already fixed in

bufinefs, may not feel the bad effeCts of this monopoly upon

themfelves ; yet the rifing generation, and all who come hereaf-
ter, even the prefent ftudents in the Infirmary, when they fet up
for themfelves, will not be admitted into it, but muft toil and
flave for a ferimp {ubfiftence, and, with great merit, be content
to pafs for underlings all their life ; and, to heighten the difgrace,
they may live to fee the greateft Dunce among them received
into the Hoipital, and thereby run away with undeferved
fame,

“ In the fecond place, Although the bufinefs of furgery will e
come lefs lucrative every year to all; except the mafters of the In-
firmary ; yet, at the fame time, the apprentice-fees with the fur-
geons in this fingle Hofpital will rife every year, i e. the value
of the bufinefs will decreafe, and the expence of good education
encreafe, efpecially in Edinburgh.

“ Who, for inftance, will think of buying his freedom in Edin-
burgh at a high price, for the fmall chance he has of being
one of fix who get a name by attending this Hofpital ?

“ Thus the freedom of this city will be juftly defpifed, and the
number of furgeons leflened, and men of genius difcouraged from
fetthng in this place.

“ It cannot fail; we think, to affe&t fome of the denors to the In-
firmary very fenfibly, to fee that, by their donations, a menopoly

el ©
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is eftablifhed, very prejudicial to themf¢lves, their children, and
country.

“ Suppofe, for inftance, a generous donor has given L. 50 to the
Royal Infirmary, becaunfe he thought it would not only relieve
the difeafed poor, but likewife be of great ufe in the education

¢ of phyficians and furgeons.

“ Afterwards, this bountiful patron offers his fon as an appren-
tice to one of the furgeons of the Royal Infirmary, but finds the
apprentice-fee L. 50 per cent. more than before, and that by his
OWI means. :

“ The mext refleéion which naturally occurs to fuch a bene-
ficent mind, is, that this is a trifle to me, but I'm forry to think
what a heavy tax it will be to great numbers who have fons to
difpofe of this way : I'm forry I did not forefee and endeavour to
prevent a monopoly of this nature in time.

“ In the wext place, Moft of the gentlemen in the country will

¢ fuffer by it: for, when any thing extraordinary happens, fur-

geons muft be fent for from the Hoipital in Edinburgh, at a
moft exorbitant price, when perhaps the cafe will admit of no

delay, or the furgeon here may not be at leifure to go.
“ Thefe are but a few hints of the many bad effects of an ex-

chifive company of furgeons.”

I hope it will be admitted, that this is a complete and authentic

explanation of what is meant by preferving anc equality amongst the
Jurgeons of Edinburgh, and a good illuftration of that warm uni-
verfal charity, and glowing brotherly love, and that fuperabundant
Zeal to ferve the fick poor, and themfelves, which led them to in-
cur the expence, and undertake the trouble of an additional new
Hofpital of their own, affer this Hofpital was eftablifhed, and #os
before ; and not to give their aid and their ftock to increafe the
funds and extend the benefits of this Infirmary, till they could

make
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make a bargain with the Managers to fecure their own corpora-
tion and perfonal intereft when they did fo.

From the perufal of that wonderful Memorial, it is evident that
this was done without the leaft regard, or pretended regard, to the
good of the fick poor in the Hofpital, whofe fafety, relief, and
welfare, ought certainly to have been the firf and fupreme confi-
deration both with the Managers and with the Surgeons who fo
charitably infifted on being allowed to take care of them.

It is very ftriking, and, if it were not difgufting and fhocking,
it would be entertaining and ludicrous, to obferve, that in all that
pious, and charitable, and generous, and moft Chriftian alterca-
tion, about who fhould have the care of the fick poor in the Hof~
pital, all confideration of what is good for #bem is as much out of
the queftion,; as the due care and accommodation, in point of
board and lodging, of the rats and mice who might gain admiflion
into the Infirmary, and choofe to fix their quarters in it.

From the glaring incongruities in their Memorial and its Ap-
pendix, already quoted, it i1s plain that the Founders of the Sur-
geons Hofpital were not at all {fcrupulous in what they advanced,
and that they relied very much on the ftupidity and cullibility of
the good people of Edinburgh, when they prefumed to hazard
fuch inconfiftent pretenfions and arguments to enforce their claim.
But I prefume it muit have furpaffed all power of the human face
to have aflerted, that the indifcriminate attendance of all the fur-
geons in Edinburgh by rotation could be gosd for the fick poor in
the Infirmary, at the very time when they were urging moft
ftrongly and juftly the vaft improvement and f{uperiority which a
few furgeons permanently appointed to attend in the Hofpital
would foon acquire over their profeflional brethren.

The neareft approach, fo far as-I know, that they ever made to
that abfurdity, was in the following curious paflage of their Ap-

pendix
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pendix to their Memorial ; from the tenor of which, itis plain they
knew what a dangerous two-edged fword they were -handling,
and how eafily it might be turned againft themfelves; for, of
their own accord, they fuggeft a kind of remedy or antidote, for
the evil which they propofed to do; or, as they are pleafed very
gently to call it, the inconveniencies to the Hofpital. The fuggelting
of fuch an antidote 1s an acknowledgment of the evil and danger
of the propofal to which it is fubjoined. And furely, without
any fufpicion of flattery to them, we may be allowed to fup-
pofe, that they had good fenfe enough to know that it would have
been much eafier, and furer, and better for the fick poor in the
Hofpital, whatever it might have been for their corporation, to
have eftablifhed at once a fimple and rational fyftem, fuch as is
adopted in other places, and at that very ume was followed here,
which, having no fuch inconvenience or danger, required no fuch
remedy or antidote.

“ And as one good effeét propofed b}rﬂm Infirmary, was the im-

“ provement of medicine and furgery, we thought, by admitting

“ the whole corporation, it might add to the experience of thofe
“ younger members who are entering among us every year.
* If any of the corporation had little experience, as it muft be
“ the cafe with all of us at the beginning of our pradice, we
“ thought it abfurd that thefe thould be fecluded from opportu-
* nities of further improvement in an hofpital, purely becaufe
they would be the better of more experience.
“ And, to prevent all inconveniencies to the Hofpital from this
quarter, we agreed that two of us fhould always attend the Hof-
~pital together, an old and a younger furgeon, that one of much
(1

 experience might affift one of lefs.” 4pp. to Mem. p. s.
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It can fcarce be neceffary to point out that their chief argument
bere, that they “ thought it abfurd that thefe (young furgeons)
“ fbould
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“ fbould be ﬁc‘faa’fﬂ' ﬁam ﬂﬁ;ﬁﬂﬂunfﬁf: qf fﬂrfbfr‘ umprovement in an E’ﬂf-
“ pital, purely becaufe they would be the better of more experience,”
is a wilful and grofs mifreprefentation of a very plain and unde-
niably valid argument.

When a proper felection is made of a fufficient number of the
moft {kilful furgeons to take care of the fick poor in an hofpital,
the others are not excluded from opportunities of further improve-
ment in it purely becaufe they would be the better of more experience,
but not in the leaft for that reafon, and purely becaufe the poor pa-
tients would be much the worfe for being treated by lefs fhilful and lefs
experienced furgeons, and much the better for baving the care and at-
tendance of the moff flilful and mofl experienced that could be got for
them ; juft as is the cafe with other patients, ot poor, and not in an
bofpital, and not at the mercy of any fet of men, who pioufly, and
charitably, and out of pure brotherly love, would make a traffic of
their mifery.

To thofe who are learning the arts of phyfic and furgery, the
improvement that may fairly be derived from a well conduéted
hofpital 1s great beyond all calculation. But this ought to confift
in their having opportunities of feeing and learning the practice of
the moft fkilful, intelligent, and experienced phyficians and fur-
geons. )

Whatever is beft for the patients, it is beft for the ftudents to
learn. Whatever is learned, or whatever real or {fuppofed improve-
ment is acquired, at the expence of the poor patients, I mean by any
unneceffary fuffering, or danger, or barm to them, is injuflice and cruelty,
inftead of charity, benevolence, and brotherly love to the fufferers ; itis a
breach of truft in thofe who do it, or permit it; it is an outrage on
human nature. g

Another of the arguments in the paflage laft quoted from the
Appendix to the Surgeons Memorial deferves peculiar attention, not

on account of mifreprefentation, or any kind of difingenuity in it,
; but
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but as a good {pecimen of the reafoning powers of thofe who made
ufe of it, or rather as a proof how much their furious zeal for their
own pecuniary intereft had blinded them to every other confidera-
tion. For furely the authors of that wonderful Memorial mufl
have had the common faculties of mankind; but their paflion in
the condu& of their argument hurried them every moment into
inconfiftencies and ab{urdities.

They point out frongly to their younger brethren, efpecially to
the rifing generation and the ftudents, that “ when they fet up
“ for themfelves, they will not be admitted into the Infirmary, but
“ mutft toil and flave for a {ferimp {ubfiftence, and, with great merit,

be content to pafs for underlings all their life; and, to heighten
¢ the difgrace, they may live to {ee the greateft Dunce among them
“ peceived into the Hofpital, and thereby run away with unde-
“ ferved fame.”

This would be indeed a lamentable cafe ; but let us confider firft
the probability of its ever happening, and next, what the confe-
quences would be if it really did happen.

That the Managers might appoint the greateft Dunce among the
{urgeons of Edinburgh to be Surgeon, or one of the Surgeons to
the Royal Infirmary, is undeniable : juft as they might purchafe for
the ufe of the patients unwholefome food, or bad medicines, or
poifon inftead of food or phyfic. But that in fact they ever fhould
do any of thefe things, all of which are contrary to their intereft,
their honour, their duty, to their {folemn oath ¢ fideli, and to every

1

~ confideration of reafon, juftice, and humanity, without the poflibi-

lity of any rational or honourable motive for fuch an infamous
breach of truft, appears to me fo /mprobable, that it may fairly be
pronounced infinity to one, that none of thofe things would be

done by the Managers before the day of judgment.
But fuppofing, what is barely poflible, but withal fo improbable
as to be abfolutely incredible, that the Managers fhould have the
I fagacity
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fagacity to difcover the greateft Dunce among the furgeons, and
the wifdom to appoint him Surgeon to the Infirmary, the difmal
confequence fo pathetically foretold in the Memorial, never could
follow from it. He #ever could, in that fitnation, run away with
undeferved fame. On the contrary, if he had contrived to acquire
any undefcrved fame before, it would foon run away from him.

If the authors of that Memorial had ever feen an Ape, or even
heard of the remark commonly made on that mifchievous brute,
they would have known, that the higher he climbs the more he
fhews his breech. The cafe is nearly the fame with a Dunce of a
phyfician or a furgeon who is appointed to attend in a great hof-
pital ; his 1ignorance and incapacity muft {foon become publicly and
mdifputably known. Of all fituations to which his profeflion may
lead him, an hofpital is the worft for fuch a Dunee ; who in private
practice might long have efcaped dete@tion, and enjoyed undeferved
riches and honour: and of all the hofpitals I ever faw or heard of,
this Infirmary is the worft for fuch a Dunce, by reafon of its inti-
mate connection with the great medical fchool in Edinburgh, the
{tudents of which, to the number of 200 or more, every year attend
it, and are very able and very willing, and have always been en-
couraged, and never needed to be encouraged, by the profeflors, to-
judge” for themfelves, and to draw inferences from what they {ee.
Thefe judgments and inferences, to my certain knowledge, they
are accuftomed to exprefs with {fuch freedom as would effectually
prevent any Dunce from acquiring undeferved fame ; and probably
would foon be ruinous to any Dunce who fhould prefume to act
permanently as Phyfician or Surgeon to.the Infirmary.

But this is the fmalleft part of the monftrous abfurdity involved
in that pathetic argument which I am confidering. The authors of
it, in their great eagernefs to fecureftheir own intereft, overlooked
the moft obvious confideration, that by their own fyftem, which

they were labouring to eftablifh, and foon afterwards got eftablifh-
ed,,
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ed, the greateft Dunce among them, without putting the Managers
to the trouble of finding him out, or the difgrace of appointing
him, would, in his turn, be Surgeon to the Hofpital for a certain
time. And if there fhould happen to be two or three, or five or ten
Dunces among the furgeons, the Hofpital muft have the full benefit
of them all; not only of the greateft Dunce among them, but of
the fecond and third, and fifth and tenth greateft Dunce of their
number. In thort, inftead of the immeafurably and inconceivably finall
chance of the Managers for once appomting the greateft Dunce a-
mong them to be Surgeon to the Hofpital, they take the abfolute cer-
tainty of that greateft Dunce, and all the {maller Dunces, being Sur-
geons to the Hofpital in their turn, from generation to generation.
This, to the poor patients who chance to be in the Hofpital during
the reign of Dunce the greateft, and of all the Dunces, 1s juft as bad
as if none but Dunces had been allowed to practife in it. This un-
deniable ftate of the cafe, for it {carce deferves to be called a con-
fequence of the pernicious {yftem at that time contended for by
the furgeons, and foon after eftablifhed by their compaét with the
Managers, 1s of itfelf complete evidence that the good of the poor
fick was altogether out of the-queftion.

What the real obje@ of the Surgeons Subfcribers to the Sur-
geons Hofpital was, in their keen altercation with the Managers of
this Infirmary, muft be equally evident: for none of them furely
can be {uppofed fo ignerant or fo ftupid as to have believed, that
attending in this Hofpital by rotation, for a month or two at a
time, once in two, or three, or four years, would give to all or any
of them that high improvement, and fkill, and dexterity, which
permanent attendance in it for feveral years together, and the
daily practice of operations, would have given to a few of them,

I doubt whether there ever was in this world, or ever can be,
a more direct, avowed, and difgraceful oppofition, between the in-
terefts, real or fuppofed, of a corporation, and the interefts and
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the rights of humanity. For that very great fuperiority in a few
of the profeflion, which the relt of them, or the corporation, fo
much dreaded, was juft what the public in general, and efpecially
the Managers of the Infirmary, ought moft to have withed for ; and
juft what the Managers, and the fick poor in the Hofpital, had an
intereft and a right toobtain in their attending furgeons, if it could
be procured. Unqueftionably it is one of the  things that may beff
“ conduce to the charitable end and purpofe” for which this Hofpital
was eflablifhed. It is one of the important advantages, which in
A great meafure compenfate the difadvantages, or at leaft the un-
pleafant circumftances, which muft of neceflity occur even in the
beft managed Hofpitals.

But inftead of that kind of chirurgical afliftance which might
befl conduce to their relief or cure, the fick poor in the Hofpital,
even by the general tenor of the bargain with the furgeons, were
to have an equal fhare of what might beff conduce and what might
worfl conduce to that charitable end and purpofe. More accurately,
and more intelligibly, as many of the individuals admitted into the
Hofpital from Chriftian charity, and pity to their poverty, ficknefs,
and wretchednefs, were to receive the latter as the former kind of
afliftance. For it muft be obferved, that the choice of the Mana-
cers, by the law of the land, is limited to the members of the two
Colleges refpectively. None can lawfully pra&ife phyfic in Edin-
burgh but members of the Royal College of Phyficians ; or furgéry,
but thofe of the Royal College of Surgeons: and a more ample
range for choice, if choice were allowed, could not be defired.

But by the interpretation put upon that bargain, and the man-
ner in which the furgeons have acted, it is found by experience,
that the Hofpital, or rather the individual patients have not an
equal thare or an equal chance of that affiftance in point of {urgery,
which is moft to be withed for, as what would beff conduce to their
welfare ; but a very large proportion of that afliftance which is leaft
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to be wifled for: fo very little to be wifhed for; that in a well re-
gulated hofpital there fhould be zone of it; eor, if this cannot be
perfectly a{;mmfli{hed, {o little of it that it thall hardly be known.
This may be attained, and actually has been atrained in fome of the
great London Hofpitals, the moft efteemed for furgery, by the
fimple and rational expedient, of appointing a few young men af-
{iftants to the principal attending and operating {urgeons, by whom
they are to be gradually trained and initiated in every part of
their pradtice, under whofe infpection and controul they are to be-
ginr by performing firft the fimpleflt and eafieft’ operations, and af-
terwards, as they improve in manual dexterity, and all other re~
quifite accomplifhments, to proceed to the more complicated, dif-
ficult, and dangerous operations. On this plan, fo different from
the one unfortunately eftablifhed in this Infirmary, a young and
inexperienced furgeon never can have the charge of the patients
even for a day; nor can fuch a furgeon find himfelf obliged, per-
haps the very day when he firft attempts to operate, to perforin
fome of the moft difficult and dangerous operations.

There can be no doubt that this plan, diametrically oppofite to
that one which the Royal Infirmary has long endured, is the beft
that bas yet been contrived, perhaps the beft that can be contrived,
for the fick poor i an hofpital. It gives them every poflible
chance of what may beff conduce to their relief or cure, with the
leaft poflible chance of what might be in any degree ineonfiftent
with that charitable end and purpofe..

Too many odious diftincions, I well know, have been made
between the rich and the poor, even in thofe calamitous eircum-
ftances of pain and ficknefs, which, being common to- all, might
teach them, that “ all are men, condemned alike to groan:” Buc
the worft diftin¢tion of that kind which I have ever known, ap-
pears in the cafe before us. I dare not truft myfelf to confider,
fully and ferioudly, all that 1s implied in the rich fo charitably be-
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{towing on the poor a double or a ten-fold portion of that afliftance
which they do not choofe to take to themfelves.

The celebrated Fobn of Gaddefden, one of the great luminaries
of the dark ages, and the firft Englifhman who had the honour of
being employed at Court as a phyfician, whofe confummate impu-
dence and fingular drollery have procured him fome readers even
in the prefent age, notwithftanding his almoft illegible black let-
ter, and almoft unintelligible crabbed barbarous Latin, was part-
cularly attentive to that diftin@ion between rich and poor patients.
He tells us of one medicine {0 good, that it was only proper for
the rich; and of feveral of his favourite medicines he direéts a
double dofe for the rich, “ Duplum fit, fi pro divite,” This pre-
rogative of the rich, I prefume, even the beggars at their doors
will hardly envy them ; and we can laugh at the ludicrous abfur-
dity of fuch a propofal. But it is impoflible to laugh at the pro-
pofal, or at the praice, of beftowing on the fick poor in the Hofpi-
tal a {uperfiuity of that kind of afliftance which the rich rejeét for
themfelves when they are fick, and could not without horror think
¢f having employed on themfelves or their families. Is it in any
refpe& lefs horrible when employed on the poor ?

I do not believe the Managers could juftly or legally have made
fuch a bargain, hurtful to the fick poor immediately entrufted to
their care, even though they had been fure of thereby doing a great
fervice to the public at large. We are not permitted to do evil
that good may come of 1t; nor to do evil to a few for the fake of
good to many ; nor to procure any benefit to the rich who are not
entrufted to our care, at the expence of the poor and unhappy who
are entrufted to our care.

But this point it 1s needlefs to difcufs ; for there is no oppofition
between the public good, with refpect to rich and poor indifcrimi-
nately who are not in the Hofpital, and the particular good of the
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fick poor in the Hofpital. What 1s beft for thefe, 1s beft alfo for
the public at Jarge.

The intereft of both is the fame, and confifts in thefe two cir-
cumitances ; 7/, That there fhall be a fufficient number of phy-
ficians and furgeons to do all their refpective profeflional duties
which may be needed in the place where they praétife ; fecondly,
That thefe fhall be as well qualified as poflible in refpeét of know-
ledge, experience, and manual dexterity; fo that when their aid
is required, they fhall do their duty as well as it can be done.

I_can conceive no other right, nor even any other rational wifh,
either on the part of the Holpital or of the public. To wifh to
have their medical afliftants as highly qualified as poflible, 1s ob-
vioufly juft and rational. But to with for a great many more
phyficians and furgeons, even the beft’qualified, than they really
have occafion for, appears to me juft as foolifh as it would be to in-
- fift on taking twice or thrice as many vomits and purges, or to wilh
to undergo twice or thrice as many trepannings, amputations, and
tooth-drawings, as are really neceflary for them.

The fuperfluous number of fuch phyficians and furgeons, how-
ever good of their refpective kinds, woeuld be at leafl ufelefs, per-
haps worfe ; yet I fhould not wifh to limit too firiétly the num-
ber of them which might praétife in any place with real advan-
tage to the public. It certainly ought not to be confined to fo
fmall a number as would juft be fufficient to do all the bufinefs,
fuppofing all of them to be equally and pretty fully employed. It
would certainly be of advantage to the public that there fhould be
feveral more, not only to guard againft the poffible accidents of ab-
fence, ficknefs, or death, of fome of the Faculty, perhaps at the
very time when they were moft wanted ; but for anothér more
general and more important reafon, I mean that they may keep
ene another in good order. - )
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‘This confideration Mefl. Kennedy and Co. who certainly were
very competent judges of it, in fo far as their profeflion is con-
cerned, have exprefled without much referve in the paflage laft
quoted from their Memorial, (page §7. line 10.—20. of this paper).
I fear the cafe is little better with Phyficians than with Surgeons
in that refpect. At leaft the fact is fo common, and has {o often
been taken notice of, as ro render unneceflary all referve in men-
tioning it, that many Phyficians, when they get {o well eftablifhed
in their profeflion, as to take it into their heads that people can
neither live nor die without their help, become lazy, carelefs, in-
{olent, and rapacious: juft the contrary in every refpeét of what
they were when they firft began to practife. This has often hap-
pened, notwithftanding the ftrong check of many of their lefs
fortunate and perhaps not lefs able or deferving profeflional
brethren.

What fuch men would be if there were no fuch reftraint up-
on them, I have net umagination enough to conceive exaétly;
but no doubt fomething wery bad, perhaps quite intolerable.
For the preventing of fuch a grievance, I fhould think it perfe&-
ly right, that in every town there fhould be many more phyfi-
cians and furgeons than are really neceflary to do their pro-
feflional bufinefs in it; perhaps even twice as many as could
earn a comfortable fubfiftence by their trade, if the bufinefs were
equally divided among them.

Yet, even for this moft falutary or neceffary purpofe, an infinite
number of the Faculty cannot be needed ; for a very moderate
number would be perfectly fufficient.

If in a great town there were profeflional work enough for zex -
phyficians and as many furgeons, it might be proper, for the
good of the public, not for the intereft of the Faculty, to have
twenty of each profeflion ftriving for a fhare of the bufinefs. But
it would be no advantage to the public, any more than to the Fa-
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culty, to have fwo bundred, or one hundred, or even forty of them
eftablifhed in fuch a town. It is plain, on thefe feveral fuppofi-
tions, that nine tenths, or four fifths, or one half of them, would
be ufelefs and burdenfome to the public, and to themfelves.

Phyficians and Surgeons are by no means on the fame footing,
in point of political economy, with corn and cattle ; a fuperfluity
of which, in the courfe of nature, is foon converted into an addi-
tional number of men and women, to the moft eflential benefit of
the ftate. They cannot even be applied to various ufes, like a fu-
perfluous quantity of wool, and flax, and iron, and other raw
materials ufed in manufactures ; nor can they be exported and bar-
tered in the way of trade for other valuable articles, like a fuper-
abundance of highly-manufactured goods, beyond what their own
country can confume.

The fuperfluous phyficians and furgeons are abfolutely ufelefs
and helplefs ; they cannot even make work for themfelves, like At-
tornies. This right belongs exclufively to thofe worthy members
of our Faculty, who fairly mount the ftage, or advertife in the
- newf{papers.

It muft not be inferred from thefe obfervations, that I am in
any degree tainted with that herefy which teaches that phyficians
and furgeons are at beft but neceffary evils ; and that the lefs peo-
ple have to do with us, the better for them. I am ftrongly intereft-
ed, by my profefiion and ftation, to maintain the good orthodox
faith, that we are pofitively good things; or fuperlatively very
good things: juft like the remedies which we employ: for ex-
ample, Blifters. But then I think every candid and intelligent per-
fon muft own that people may have enough of the very beft things.
_If the good people of Edinburgh, in the Hofpital and out of it,
need annually 10,000 Blifters for the benefit of their health, it is
very fit that fuch a number of blifters thould be prepared for their
ufe. It may even be right to have double that number at all times
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ready at their fervice, in order that the dealers in that precious
commodity may not raife the price of it too much on the public.

But I cannot for my heart conceive that it thould be any advan-
tage, either to the public or to the dealers, to have four or five
times that number always ready fpread, and fit for immediate ufe.
And we thould not eafily find words to exprefs our amazement, if it
were ferioudly propofed, out of pure Chriftian charity and brotherly
love, or partly from thefe confiderations, partly for the benefit of
the dealers, to fend the fuperfluous Blifters to the Royal Infirmary,
and actually to clap them on the backs of the fick poor in it, by
virtue of a perpetual contract.

I doubt whether it would be much better, and I can eafily con-
ceive that it might be much worfe, for the fick poor in the Hof-
pital, to be faddled with a {fuperfluous number of furgeons to take
care of them: as Mefll Kennedy and Co. have very properly ex-
prefled it, purely becaufe thofe furgeons would be the better for
more experience. No perfon who knows me, I am fure, will ever
fufpect me of undue partiality to blifters, or indeed to any medi-
cines, efpecially if they are to be employed on my own perfon: yet
I folemnly declare, that if I were a patient in the Hofpital, and
were obliged to take my choice of one or other of the two evils, I
{hould, without the fmalleft hefitation, take- my fhare of the fuper-
fluity of Blifters, rather than of the fuperfluity of fuch Surgeons
or fuch Phyficians.

As to the ulumate great obje&, fo openly avowed, and fo full}r
illuftrated by the furgeons in their papers, “ to preferve ane equality
“ amongst the Surgeons of Edinburgh)’ 1 muft obferve, in the firft
place, that there feems to be a great impropriety, and even fome
incongruity, in the very notion of an attempt to pf:ﬁrw what never
exified ; and, I may add, what, from the nature of things, never can
exifl by any artificial contrivance whatever.

An
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An equality can no more be produced or preferved among the
furgeons of Edinburgh, than among the lawyers and phyficians,
the painters and fiddlers, the grocers and tailors, refpectively. For,
according to the various talents which men poflefs by nature, and
the no lefs various ufes which they make of their natural talents in
point of application and active exertion, fomean every profeflion
will defervedly attain great eminence, and others will remain in
obfcurity all their lives.

The admiflion to attend promifcuoufly in the Hofpital for {hort
periads by rotation, could never countera& the fundamental prin-~
ciples of human nature, or make men equal in talents, and know-
ledge, and fkill, and merit, whom God hath made unequal. On
the contrary, it would make that inequality more apparent and
indifputable, and more generally known to the public.

On the moft favourable fuppofition that can be made with re-
{pect to it, a fuppofition which is abfolutely incredible, that all the
furgeons who attended in the Infirmary by rotation were equally
capable of profiting by their attendance in 1t, and did in fact ac-
quire equal improvement by their practice on the {fick poor in the
Hofpital ; fuppofing further, what 1s at leaft as incredible, that
this improvement is not acquired at the expence of the fick poor, or
by any injury or harm to them; in other words, that the prac-
tice of thofe beginning to practife for the {fake of improvement is
as good as it will ever be, and bona fide as good for the patients as
the beft that could be got for them : {till this will neither produce
nor preferve an equality among the furgeons with refpect to the
lucrative practice of their profeflion, which in their Memorial
they have fo fully explained to be their great obje in the long
ftruggle, and the bargain which they made, with our predeceflors
in this truft.

The utmoft good they could be fuppofed to get, one and all, by
that kind of attendance in the courfe of their lives, would be no

K2 more



{422 1))

more than what any one of them would have acquired by one or
two years permanent attendance in an hofpital, at the age of two
or three and twenty ; probably (for the reafons already ftated) not
near {o much. But if this good were equal in all of them, it
would no more produce or preferve an equality among the fur-
geons of Edinburgh, than their having all the fame number of
heads, and fingers, and thumbs could do.

The prefent members of the College of Surgeons, after full fixty
years experience of the bargain in queftion, muft know much bet-
ter than their predeceffors could do, and much better than I do,
how little it has conduced, or at this time conduces, to preferve
an equality amongft them. I never prefumed, having no right or
intereft in it, to enquire minutely into that matter ; but from all
that I have chanced to fee or hear of them in the laft thirty years
of my life, I firmly believe the inequality among the furgeons has .
uniformly been, and is at prefent, in every refpec, as great as it is
among the lawyers, phyficians, and dancing-mafters. I firmly be-
lieve 1t ever will continue {o; and that it ought to be fo, for the
good of the public.

[ will even go one ftep further, and tell them, what they will
think a very ftrange paradox, but which neverthelefs may be de-
monflrated as certainly as any propofition in Euclid, that if by their
bargain with the Managers of the Infirmary, or by any compaét
among themfelves, they fhould contrive to produce and preferve a
perfect equality among all the furgeons of Edinburgh, it would in-
itantly be found difgraceful, and very {foon would be rwinous to
them: in lefs than a twelvemonth, they (at leaft all the men of ta-
lents and merit among them) would moft cordially wifh the com-
pact and the authors of it at the Devil : no man of genius, or {pirit,
or ambition, or liberal education, fentiments, or manners, would
become a member of their corporation: no man of genius, and
well-deferved eminence in his profeflion, would continue to prac-
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tife furgery in Edinburgh ; he would either retire from bufinefs al-
together, if he had acquired a competency to live upon; or, if not,
he would go to feek his fortune by the practice of his profeflion in
fome other place, where his talents and his exertions might be
more jultly appretiated and better rewarded. The lofs which the
Royal College of Surgeons would thus fuftain, as to the quality of
its members, would foon be amply compenfated, at leaft as far as
it could be compenfated, by the guantity of them. Their num-
ber would foon increafe rapidly, by the addition of all who had
the .requifite qualifications, and fo little adavity, or fpirit, or ho-
nourable ambition, as to be contented for life with the miferable
pittance and degrading fituation which fuch a {yftem of equality
would infure to them. Surgery in Edinburgh would {foon ceafe
to be a learned or a liberal profeflion. Thofe who practifed it
would not be ranked in public eftimation with phyficians, or mer-
' chants, or lawyers ; nor would any of them be known and efteem-
ed as the authors of learned, {cientific, and ufeful works on anato-
my, chemiftry, phyfic, or furgery. I doubt whether the literary
labours of any of them would extend farther than the compofition
of a hand-bill, or a new{paper advertifement, to recommend a pilula
Jalutaria, or a vegetable {fyrup, for the cure of the fafthionable dif-
temper. In one fhort fentence, by fuch a {yftem of equality, the
Surgeons of Edinburgh would foon become Barbers again.

Nor are any of thefe propofitions doubtful, ftrange as they may
at firft fight appear ; nor can the proof of them be difficult to any
perfon who has acquired competent knowledge of mankind, how-
ever little he may be acquainted with phyfic or furgery.

The great general principle on which they all depend 1is, that, in
this world, though they that run, run all; yet but one obtains the
prize. We have good reafon to believe, that in another and a bet-
ter world this matter will be ordered better ; and that furgeons, and
all men, will be amply and equally rewarded, according to their
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merits. But in this world we muft be content with that order
which it has pleafed God to eftablifh in it; and in the difcharge of
the duties of our feveral ftations, we muft endeavour to make the
beft of it.

The good of it is obvious. The ftupideft fellow that ever went
to {ee a race, or any other competition, muft underftand, that if the
prize were to be equally divided among all who chofe to ftart for
it, there would be but a fcurvy .race. There could be no emula-
tion ; there probably would be no exertion, no training, no im-
provement, and little or no merit in thofe who would have no oc-
cafion to contend, as they would be fure of an equal fhare of the
prize without any trouble on their part; and equally fure that they
could get no more than that fhare of it, whatever trouble they
might take.

Every profefhon is in this refpet a competition or a race ; and
well it 1s for mankind that it is {o : for it is not the certainty of an
equal thare of the prize, but the wifh for a very large fhare of it,
eminence, wealth, and honour, that can roufe to a@ivity, to labo-
rious and perfevering exertions, and ultimately to that high im-
provement of a few individuals, which makes them and their
profeflions refpectable, and ufeful to mankind.

Of the many bitter {farcafins which I have heard of on my own
profeflion and profeflional brethren, one of the fevereft I think
was that of Dr Garth, on his deathbed ; when one of his friends,
who thought he had repeatedly owed his life to the care and fkill
of the Dollor, came to fee him, {forry to lofe his friend and phy-
{ician, yet anxious to afk him what phyfician he would advife him
to fend for, if he thould again be taken ill, * Send for the neareft,”
fad Dr Garth. " '

No perfon can be fo ftupid as net to perceive the feve ity of
that contemptuous eftimate of the real and comparative merits of
phyficians, or ferioufly to wifh that a perfeét equality were efta-
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blithed among phyficians and {urgeons refpectively, fo that in cafe
of need, he might eall a phyfician or a furgeon, without knowing
his charadter, or even his name ; juft as he might call a porter or a
hackney-coach, without enquiring the name of the porter or the
charadter of the coachman.

If it were poilible, which it certainly is not by any human
power, to produce and preferve among phyficians and furgeons
refpe@ively an equality in point of profeflional {kill, and merit,
and reputation, and employment, as perfect as in the common
but neceflary accomplithments of reading and writing, and as in-
violable as the equalitcy among the Brethren in a Mafon-lodge,
with refpect to brotherly love, and knowledge of the mylteries of
mafonry, I do not fee any thing' that the public could gain by the
eftablifhment of fuch a fyftem ; and I fee clearly that the public
muft lofe the two moft valuable confiderations which can be fup-
pofed or withed for in phyficians or furgeons.

In the firft place, there would inftantly be anend of that great
and conftant employment of a few individuals of each profeffion,
which gives them the higheft degree of improvement, and fkill, and
reputation, as well as of that high reputation and fkill which pro-
cures to a few individuals fo large a fhare of employment, and fuch
high improvement and fuperior fkill.—It 1s the combination and
mutual influence of thefe two confiderations which fo generally
produces for fome time the gradually increafing, and afterwards
the wonderfully uniform, profeilional income of a well-employed
lawyer, phyfician, or furgeon; although the particulars which
conftitute his annual income are infinitely various, and depend
upon numberlefs contingent circumftances. But that uniformicy
to which I allude is the refult of juft reafoning, or at leaft of accu-
rate obfervation, and fhrewd common fenfe, in the bulk of man-
kind, with refpect both to the caufes and the effects of very high

reputation, and great employment in profeflional men.
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In the fecond place, there would be an end of that honourable
ambition and emulation, and that rational wifh and hope for pro-
feflional eminence, which makes the high reputation and employ-
ment of a few of the profeflion a ftrong motive to exertion, and
confequently a great fource of improvement, in all the reft; or at
leaft 1n all of them who are capable of 1mprovement.

In both thefe important refpects, the prefent natural {yftem of
inequality appears to me infinitely better for mankind than any
{yltem of equality that can be contrived ; and fo much and fo ob-
vioully better for the furgeons themfelves, both individually and
colle¢tively, that I muft take the liberty to fay, I do not believe
that the furgeons, who ufed that argument and explained it {o fully
in their printed Memorial, even when moft blinded by their paf-
fion, ever ferioufly wifhed or intended it. I conceive that they
employed that argument only as a kind of ftalking-horfe or mafk,
juft as they did the vile hypocritical cant of piety, Chriftian cha-
rity, and brotherly love; when their real motives plainly were,
envy, hatred, and malice, and all uncharitablenefs. Such conduét
cannot be too feverely reprobated ; were it only for this reafon,
that it often brings unjuft fufpicion and reproach on the very name
of Religion and Virtue.

If any perfon conceives that I do them injuftice in this remark,
let him fay whether he thinks they could have been fo ftupid as not
to perceive, or {o mad as to wifh for, the following obvious ne-
ceflary confequences of preferving ane eguality amongst the Surgeons of
Edinburgh.

Thefe neceflary confequences, which I am now to point out,
being little elfe than a kind of eafy arithmetical calculation, may
fairly be ftated with all the certainty and confidence of mathemati-
cal reafoning. If there be any error in them, it may eafily be fhewn,
and there can be no difpute about it: if no error can be fhewn in
them, they muft be admitted as undeniable.

Confidering
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Confidering the prefent ftate of the diftribution of the practice of
furgery in this city, as not only the beft known, but the moft in-~
terefting to all concerned in this difcuflion, I fhall take it as the
fubjedt of the calculations, and the {uppofed experiment of intro-
ducing and preferving a {yftem of equality, as fully explained by
the furgeons themfelves in their Memorial.

The moft ftriking and indifputable fact with refpet to the diftri-
bution of the pradtice of furgery in Edinburgh at prefent, as well
as formerly, and, 1 believe, in all other great towns, at all times,
1s, that it 1s very unequal, {fome of the profeflion having a great
deal more bufinefs than they can manage with eafe or comfort to
themfelves, and many more of them having a great deal lefs.

For the reafons already mentioned, there can be no doubt that
there would be a great, though perhaps not quite {o great an inequa-
lity among the furgeons as to reputation and employment, if there
were no more of them in Edinburgh than what would be fufficient
to do the bufinefs, fuppofing them all to be equally and pretty fully
employed, and all of them, to the number perhaps of ten or
twenty, to earn a vety comfortable fubfiftence by their profeflion.
¥ven on this fuppofition, of a much fmaller number of candidates
for public favour and pradice, the higher reputation and greater
merit, real or fuppofed, of fome of them would make thefe be op-
prefled and harafled with bufinefs of the moft lucrative kind, and
procure to them great afluence. Of courfe, fome of their profef-
fional brethren would have lefs than their equal fhare of bu-
finefs, and a ftill fmaller proportion of the moft lucrative em-
ployment.

But this inequality is made {lill greater, by there being in Edin-
burgh many more furgeons than would be fufficient & do all thie
bufinefs ; at leaft twice, or, as I have been informed by fome of
the profeflion, three or four times as many as are really wanted.
The difproportion between the number actually prac¢tifing, and the
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number a&ually requifite for the bufinefs to be done, is much
greater among the phyficians, and ftill greater among the lawyers.

The refult with refpe@ to the furgeons at prefent is, that fome
of them are perpetually rolling about the ftreets on four wheels,
while three or four times as many of them walk about the {treets
on their two hinder legs in true primitive fimplicity.

Now let us fuppofe the {fyftem of equality, in reputation, prac-
tice, and profeflional emoluments, eftablithed among them in all
its vigour and purity. I fee clearly that it muft inftantly put an
end to that odious, moft unbrotherly, and antichriftian diftinétion
between the many who walk on foot and the few who roll in their
chariots. But I cannot fee what better any individual can be for
that. Thofe who at prefent keep their chariots muft ever after
go a-foot; but thofe who at prefent go a-foot would never after
keep their chariots,

As little will the public, I mean efpecially their patients, gain
by fuch a fyftem. When a man is to be cut for the ftone, it is of
little or no moment to him whether the operator come to his houfe
on foot or in a gilded chariot. 1 fhould rather think it might be
fome comfort to the patient, in thofe anxious and fearful moments,
to know that his furgeon has had fuch extenfive and fuccefsful
practice that he ean afford to keep fuch a chariot.

But let us fuppofe the practice and the emoluments of it equal-
ly divided among all the furgeons of Edinburgh, it is felf-evident
that this would not make the practice or the emoluments of it
greater than they were before. There would be no more fractures,
fimple or compound ; no more diflocations, trepannings, tooth-
drawings, or cuttings for the ftone; no more wounds or ulcers,
claps or poxes; no more difeafes of any kind ; and though laft,
not leaft in confideration, there would be no more guineas paid

annually to the Members of the Royal College of Surgeons.
If
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If the bufinefs to be done is fuch, as, if equally divided, might
. eafily be done by ten furgeons, all of whom would be pretty fully
employed ; which fuppofition, as I have been told by fome of their
own number, is very near the truth : and if the emoluments of it
. equally divided among the ez would give to each of them an in-
come of L. 1000 a-year ; which perhaps is not far from the truth:
then, if the practice and the profits were equally divided among
twenty furgeons, each of them would have but half the bufinefs
that each of the ten had, and only L. 500 a-year. If the equal di-
vifion were made among firty furgeons, each of thefe would have
but L. 250 a-year, and but one fourth of the employment, and con-
fequently but one fourth of that improvement acquired by prac-
tice that each of the ze# would have had.

Even at this ftate of equal divifion of employment, experience,
and profeflional income among the Surgeons, I apprehend the pub-
lic would have much lefs confidence in their fkill, and much lefs
refpe@ for their profeflion than at prefent; efpecially as none of
them could roll about in their chariots, and as feveral of thofe moft
highly efteemed, would either renounce their profeflion altogether,
or withdraw from Edinburgh to practife {fomewhere elfe.

But the equal divifion of practice and emolument among them
would not ftop at that period. Even L. 250 a-year, though per-
haps {carce the tenth part of what fome of them have made, and
many of them expec, and all of them would wifth to make, would
be great affluence to many hundreds regularly bred to furgery, and
well-inftructed in it, perfectly able to undergo the examination of
the College, and really as well qualified to praé&ife their art as the
prefent members of it. The certainty of obtaining at once, and
with eafe, in Edinburgh, a better income than they had even a
chance of obtaining in their former fituations by their moft labo-
rious exertions in the whole courfe of their lives, would bring

numbers of them every year to fettle in Edinburgh,
T2 On
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On this obvious and undeniable principle, the number of fur-
geons in Edinburgh, all of them fharing equally the emoluments
of their practice, would foon be fo great, that the income of each
would be reduced to much lefs than what I have hitherto ftated :
certainly to /fi than the very flender income for which many
young men of good talents, regularly bred to furgery, well qua-
lified to practife it, and to become members of the Royal College
of Surgeons, chearfully ferve as furgeons mates in the navy, or
perhaps in fituations ftill more dangerous, more toilfome, and lefs
profitable ; compared to which, the life of a furgeon in Edinburgh,
with an income of L. 100, or even L. 50 a-year, to which it would
infallibly be reduced by the plan fuppofed, might be reckoned eafe,
and comfort, and affluence.

All thefe things are juft as plain, as that a guinea may be eafily
changed into one-and-twenty fhillings, or into two hundred and
fifty-two pence ; but cannot be changed into two hundred and fifty-
two, nor even into one-and-twenty guineas. But there is yet another
confideration which in this cafe ought to be attended to, and though
not juft of mathematical certainty, like the preceding, is yet fo plain
and obvious, that no man of {enfe will difpute it.

As foon as the number of furgeons in Edinburgh was much in-
creafed, and the income of all of them made equal and very {mall,
by the plan fuppofed, they would be lefs highly efteemed, and
their fervices would be much lefs highly paid than they .are at
prefent. This is jult what has long been the cafe, and is'the cafe
at this day in many other countries, in which {urgers’ is not ef-
teemed a liberal profeflion.  On this principle, the fum earned
annually by the whole fraternity would foon be- much leflened,
and the miferable pittance of each individual {haring of it equally,
would be leflened in proportion. In afew years, not one of them
would be able to livein a genteel, or what at prefent they think a

decent
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decent and comfortable manner, nor would any of them be admit-
ted into the company of gentlemen.

The high eftimation of what are called the learned and liberal
profeflions, and the very liberal payment of the fervices of thofe
who have attained eminence;in them, depend very much on the
general and juft belief, that great or even equal proficiency in them
cannot be acquired by every man who may choofe to undertake
them ; and that great eminence in them cannot be acquired with-
out fuperior talents, and perfevering application and {tudy.

Of all the profeflions I ever heard of, furgery itfelf, I think, af-
fords the beft example and illuftration of that principle, and of
the confequences proceeding from it. In this country, as in
every other country in Europe, or, I believe, in the world, furgery
for many ages was not regarded as a learned or a liberal profeflion.
The Surgeons were, and in moft parts of Europe to this day are,
ignominioufly clafled with the common Barbers. Within thefe
200 years they have in this country raifed their profeflion to very
high and juft eftimation ; in which I hope, for their fake, and ftill
more for the good of mankind, it fhall ever continue. But this
happy change was not produced, nor could it ever have been pro-
duced, by preferving an equality among the barber-furgeons, but
quite the contrary ; by the very fuperior ikill and improvement
of a few of their number, which made themielves and their pro-
feflion refpectable, and I hope will always do fo. One of the firft
good effects of it was the feparation of the Surgeons from the Bar-
bers. The common way of ftating this (as a kind of joke on the
Surgeons) is, that the Barbers mfifted on feparating from them. I
can well conceive that this may be true, but on a different prin-
ciple from the one infinuated. When a few men of merit as furgeons
rofe to eminence, and were efteemed as gentlemen of a liberal pro-
feflion, their fociety and converfation could not be agreeable to the
plain barbers, But if the Surgeons fhould contrive to eftablifh

among
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among themfelves a perfedt equality, fo that it fhouid be indiffer-
ent to any perfon who needed the help of a furgeon which of
them he fent for, and that a ftranger coming to Edinburgh to un-
dergo a capital operation might call for a Surgeon, juft as he would
call for a Barber if he wanted to be fhaved, I dare {ay the Barbers
vrould foon be prevailed on to admit the Surgeons into their com-
pany again.

1 do not {cruple to fay, that I am convinced the furgeons who
publifhed the Memorial in queftion, knew that an equality among
their brethren was impoilible ; and that, if it were poilible, it would
be ruinous and difgraceful to them. If not, we may confider their
Memorial and its confequences as one of the moft ftriking ex-
amples that ever occurred of how very fhort-fighted men are, even
where they are {fuppofed to fee the cleareft and the fartheft : I mean
where their own intereft is concerned. For if their Memorial, and
their confequent bargain with the Managers of this Hofpital, had
really had that effe¢t which the furgeons profefled to wifh, it
would have been the greateft evil that could have befallen them.

It 1s of no confequence now to know what the {urgeons thought
on this point, or what degree of good faith there was in their Me-
morial, more than fixty years ago. But it is of fome importance in
this difcuflion to know, whether the furgeons at prefent have any
wifh to preferve an equality among themfelves ; whether any of
them do not perceive what the confequences of it would be ; and
whether they ferioufly wifh for fuch confequences.

I firmly believe, that of the five-and-forty furgeons in Edin-
burgh, there is not one who will not at once perceive, that thofe
confequences of an equality among them, which I have pointed
out, are inevitable ; not one who would with for fuch an equali-
ty ; not one, in fhort, who would not wifh to have at leaft one
renth, if not one fifth, of the lucrative practice of his profeflion

in
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in this city, to his own fhare, even though ten, or twenty, or thir-
ty, of his profeflional brethren fhould have no practice at all
[ fhould be truly forry to do them injuftice in this very mo-
derate eftimate of their brotherly love and Chriftian charity. If
they think I do them wrong, and really entertzin fentiments fo
different from what I fuppofe, I hope they will fet me right, by
fairly trying the experiment.
It will be a moft edifying fight to all orders of mien; and parti-
. cularly gratifying to my learned brethren of the Royal College of
Phyficians, who will greatly applaud the principle, and carefully
obferve the refult of the experiment. I cannot promife for them
that they will inftantly concur in making fuch a trial among them-
felves ; for I am fure they would have fet the example long ago, if
they were not ftrongly perfuaded that it would be very bad for
themfelves, for their college, and for the public: But, as men of
fenfe and candour, they muft always be open to conviftion ; and
if, after a trial of only one century, or even half a century, the
experiment fhall have fucceeded with the furgeons, I am fure the
Phyficians will be eager to follow their good example ; and, if mo-
ney fhould be wanted, juft to {fmooth the way, and remove f{uch
obftacles as generally retard, and {fometimes fruftrate new and pub-
he-fpirited undertakings, I am convinced the furgeons, provided
only they are in earneft in their experiment, and will engage to
make the trial of equality but for half a century, may depend on
a moft liberal fubfcription from the Royal College of Phyficians,
both collectively and individually. As an individual, I fhall moft
cheerfully give them a thoufand guineas; and I doubt not but my
profeflional brethren will gladly contribute ten times that {fum, ra-
ther than the furgeons fhould be baffied in their great work of
brotherly love. Who knows how far and how faft that benevo-
lent principle may {pread ? Like the {pirit of volunteering, it may
foon pervade all ranks and conditions of men. Perhaps the pure
flame
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flame may even reach the great temple of difcord, Lis ubi late fo-
nat, et togatum @fluat agmen, whofe reputation for Chriftian charity
and brotherly love, I am forry to fay, is not quite fo great as might
be withed. But whenever our great lawyers begin to fhare, not
only their drudgery, but their fees, equally with all their brethren,
a new order of things will foon take place: Our fchool-boys will
thout,

Ultima Cumei venit jam carminis @tas :

Magnus ab integro [eclorum nafcitur ordo.

Fam redit et Virgo, redeunt Saturnia regna :

Fam nova progenies celo demittitur alto.

The illiterate vulgar will hail with joy the beginning of a happy
millennium ; and even our moft inveterate reformers and malcon-
tents will be fatisfied with the commencement of fuch a thorough
reformation and revolution, on principles of equality ; a revolution,
compared to which, the French revolution in all its glory was but
a puppet-thew ; and the glory of all this glorious revolution will
be juitly due to the Surgeons of Edinburgh, for having begun the
great work, by fetting the glorious example of real equality and
true brotherly love.

I cannot difmifs the confideration of their wonderful Memorial
concerning their own hofpital, without making a few remarks on
that paflage in it quoted in page 53. of this paper: “ Though we
“ humbly conceive, from the nature of the thing, that our defign
“ cannot clath with your foundation, nor the one fcheme prove
“ prejudicial or hurtful to the other.”
It 1s unneceflary to fet about refuting ferioufly fuch an affer-
tion ; nor fhould I choofe to bring into queftion my own under-
ftanding and veracity, by confidering, or affecting to confider, as a
ferious intended falfehood, what is plainly ironical, and a kind of
{neer. - For itis felf-evident that the {cheme of the Surgeons hofpi-

: tal




L85 )

tal did clafh moft completely and notorioufly with that of the
Royal Infirmary ; forafmuch as every fhilling given to the former
inftitution, was neceflarily with-held from the latter. 'This inter-
ference would have been {feverely felt at any time ; it would be fo
even at this day; but at that time, at the beginning of this infti-
tution, when it was very doubtful whether money enough could
be obtained from charitably-difpofed perfons to build this Holpi-
tal, 1t muft have been felt with tenfold force. Unfavourably as I
think of the Memorial of the Surgeons, and of the whole of their
conduct in that bufinefs, I cannot believe them capable of fuch im-
becility and turpitude, as to aflert ferioufly a deliberate falfehood,
fo grofs and palpable, that no body could believe it even for a mo-
ment ; and which, therefore, could never ferve the purpofe of falfe-
hood.

But admitting it to be only a piece of coarfe irony, approach-
ing very near to an infult, and equivalent to faying, * This 1s the
“ rod which we will hold over you; we will with-hold our own
“ contributions to your Hofpital ; we will intercept as much as we
“ can of the contributions which charitable perfons would give to
“ fuch an Inftitution ; we will do all in our power to prevent, and
“ probably we fhall in a great meafure prevent that good to the
“ fick poor which you intend to do them ; unlefs you will allow
“ wus all to attend in your Hofpital indiferiminately by rotation, in
“ the way that we think beft for ourfelves; though we know as
“ well as you do, that fuch a mode of attendance of the Surgeons
is much worfe for the patients than the permanent appoint-
ment of a few of them, according to your original Inftitution ;”
even in this point of view, it deferves the moft ferious attention.

That I have done the Surgeons (Mefl. Kennedy and Co.) no
injuftice in this full and rigorous explanation of their ironical
fentence ; that fuch was the truegneaning of it, and the real pur-
pofe of the Surgeons in eftablithing a {feparate hofpital of their own ;

M appears
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appears indifputably from the whole tenor of their condud, and of
their Memorial ; and, above all, by the ufe they made of the money
which they had fubfcribed themfelves, and procured from others,
on pretence of piety, charity, and brotherly love, and of the neceffity
of a {eparate hofpital for the relief of the fick poor, whofe wretch-
ednefs they painted {o ftrongly; for, as foon as they could make
their bargain with the Managers of this Infirmary, and procure for
themfelves indifcriminate admiffion into it, they gave up their own
{eparate inftitution, transferring the money which they had raifed
for it to this Hofpital.

It is plain, that whatever relief could be given to the fick poor
by a {mall feparate hofpital, mighe, at firft, as well as at laft, have
been given to them, by enlarging this Infirmary, by increafing its
funds, and thereby extending its benefits.

If this was befl for the poor and unhappy, for whom they pro-
fefled fuch pity and benevolence, and, by their fubfequent con-
duct, they tacitly acknowledged that it was beft for the poor, the
{furgeons acted malicioufly, uncharitably, and difhoneftly, as well
as hypocritically ; they were actually obtaining money on falfe
pretences, when they eftablifhed their own feparate hofpital, and
procured fubfcriptions for it, inftead of increafing the funds, and
extending the benefits of this Infirmary.

If a feparate hofpital of their own was beft for the relief of the
fick poor, the furgeons aded malicioufly, uncharitably, and difho-
neftly, both to the poor and to their fubfcribers, in giving up that
feparate hofpital, and transferring the money fubferibed for it to
this Infirmary.

Ignorant or regardlefs of the principles of good reafoning as we
muft fuppofe Meff. Kennedy and Co. to have been, and un-
favourably as we muft think of them for the whole of their con-
duct in this bufinefs, we canngt fuppofe them fuch idiots as to
have believed even for a moment, that it was both fir the good of

the
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the fick poor, and ot for their good, that there fhould be two fepa-
rate hofpitals in this city, inftead of one great Infirmary.

The only difference between the bargain which they made at laft
with the Managers of this Hofpital, giving to it the money which
they had raifed exprefsly for a feparate inftitution, and the raifing
and giving of fuch a fubfcription originally and unconditionally to
this Hofpital, was, that, by their bargain, they got leave to attend in
it promifcuouily by rotation. But this (whether good or bad for
them) was bad, and the very reverfe of pity, benevolence, and
brotherly love, to the fick poor; as the furgeons well knew ; for,
independently of all other confiderations, their own arguments in
their Memorial (quoted page §5. of this paper), afford complete
proof, and are in fact the ftrongeft poflible acknowledgment, that
the original mode of their attendance, by felection and permanent
appointment, was much better for the poor patients.

In another point of view, the fame ironical fentence deferves
fome attention. It not only fully explains the motives of our pre-
deceflors in this truft for making fuch a bargain with the furgeons,
but is their beft or only poflible excufe ; for there can be no com-
plete juftification of their condud, in doing what was bad for the
patients, as well as a dire¢ violation of their charter.

It evidently was not only the tempting offer of a confiderable
fum of money, of which at all times, and particularly at that
time, this Hofpital has ftood much in need; but the dread of a
rival inflitution, which might cut off the fupplies, or even prevent
the building of this Hofpital, that induced the Managers to make
a bargain with the furgeons, {o evidently and cruelly bad for the
paticnts. -

It is curious to obferve how near they came to downright hig-
ghing, before they finally fettled their bargain. In their Memo-
rial, (quoted page §54. of this paper), the furgeons offered the Ma-
nagers 2000 merks, (Scots); fomething more than L. 100: and
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promifed further to endeavour to perfuade their fubfcribers to al-
low their donations (to the furgeons hofpital) to be transferred ta
this Infirmary.

The anfwer of the Managers to this part of the propofal (page
10. of the Appendix to the Surgeons Memorial, and recorded alfo
in our own Minutes, June 7. 1736, vol. 1. page 100.) is in thefe
wun‘.q : “ The offer of 2000 merks donation to-the Infirmary by

¢ the twelve gentlemen 1s very charitable.

“ What fhall arife from the laft article will no doubt add to the
“ Infirmary fteck ; and it is wifhed that the gentlemen would fig-
“ nify what the dl‘.ll(.}l.ll'lt of the {fubferiptions and donations the;r
“ have procured is.’

With {hame and {orrow I muft confefs, that the honoured name
of GEorGE DrumMMOND (in name of the Managers) is fubfcri-
bed to this paper, acknowledging #bat to be charitable which was
fordid, uncharitable, and unfeeling, beyond example ; and defiring
to know how much more money might be expected on the fame
unworthy condition.

But the furgeons were too fharp for them here. 'Whether they
had read Tacitus, or had difcovered it by their own natural faga-
city, I know not ; but they feem to have underftood perfectly the
power of imagination, and that principle of human nature, Omue
ignotum pro magnifico ¢ff ; which, as our countryman Galgacus near
1700 years before told his foldiers, had brought the Roman ar-
mies to the Grampian mountains.

The reply of the furgeons was in thefe words: “ You feem to
think the offer of 2000 merks denation to the Infirmary very
charitable, but wifh to be informed of the amount of the {fub-
{criptions we have procured : but this is impoflible for us to gra-
tify you in at prefent, {feeing our bonds for that purpofe are
abroad in many different hands, and we cannot yet judge it
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“ proper to call them in ; only in general we can tell you that our
“ friends have not hitherto been unfuccefsful.” Appendix to
the Surgeons Memorial, page 10, 17. '

Nothing could be better adapted to raife in the Managers the
higheft expectations of what they might obtain in point of mo-

ney for the Infirmary, if they would comply with the condition
required of them by the furgeons ; and to increafe their dread of a
areat and dangerous oppofition, which might have been ruinous
to this Infirmary, if they would not comply with that condition.

The refult was, that the Managers, who plainly could have
withftood the 2000 merks, were induced fome time after to make
the bargain, on obtaining a much larger fum from the furgeons ;
about L. 500, as I am informed.

It is unneceffary to make any remarks on what is {o {trongly
ftated in their Memorial and Appendix about their apprentices,
and the hardfhip of excluding from opportunities of inftruction,
by feeing the pradice in the Hofpital, thofe who were not appren-
tices to the furgeons of the Infirmary. That would be very bad
indeed ; but it is now quite out of the queftion. All ftudents of
phyfic and furgery, whether apprentices or not, have equal oppor-
tunities, on very moderate terms, of acquiring improvement in
the Hofpital, by feeing the practice of the phyficians and furgeons.
It cannot be fuppofed that the Managers fhould ever do any thing
fo unjuft to the ftudents, and fo ruinous to the Hofpital, as to alter
this fyftem.

I believe it will be more neceflary to make fome apology for the
unreafonable length of this digreflion, occafioned by the confidera-
tion of the Surgeons Memorial. The truth is, it came into my
hands very lately, and after this paper was written ; which cir-
cumftance has occafioned many needlefs and unpleafant repeti-
tions. But neverthelefs it was moft acceptable to me. In the
language of furgery, it was fo admirable a' Jubjec?, that flefh and

blooc



(98 )

blood could not refift the temptation to diffe® and anatomife it.
It afforded the ftrongeft poflible proof and illuftration of the real
principles on which their bargain with the Managers was made.
It contained an open avowal of fuch fentiments and confiderations
as I never could have thought of, and which, if I had thought of
them, I fhould never have prefumed to impute to any individual
or any fet of men. I have good reafon to believe that the prefent
members of the College of Surgeons know as little of it as I did fix
months ago, and will be as much aftonithed, and as indignant at it,
as I was when I firft read it. It would be little to {fay that none of
them can be fuppofed to entertain or adopt fuch fentiments: I do
not believe that now-a-days a fociety of porters would have put
their names to fuch a memorial, or would avow fuch fentiments.
The practical inference from this, on the part of the furgeons, is
obvious, and, I fhould think, irrefiftible.

[ return to the confideration (ftated in page 43. of this paper) of
the great importance of manual dexterity in a furgeon, acquired
by the almoft daily performing of operations, which makes it fo
much for the benefit of the fick poor in an hofpital to be attend-
ed by furgeons permanently appointed to it, and fo cruelly bad
for them to be attended by all the furgeons of a great city in rota-
tion, for fhort periods at a time, and at long intervals, and ftill worfe,
to be attended for months or years together by a fucceffion of the
youngeft and moft inexperienced of the profefhon.

This general truth being felf-evident and undemable, and
abundantly acknowledged, and even proved by the furgeons them-
felves in the paflage quoted from their Memorial, any additional
proof or illuftration of it muft be fuperfluous. Not therefore as
neceflary for my argument, but as honourable to the profeffion,
and a good illuftration of the general truth, T think it right to
mention, that many of the moft eminent furgeons have candidly
and liberally acknowledged the fuperior fkill and dexterity of
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fome individuals, not regularly of their profeflion, in the perform-
ing of fome operations, for example, thofe on the Eyes and the
Teeth, to which they had devoted much time and attention ; and
which they were in the daily habit of performing.

But this is not all. There 1s a {till more 1mportant confidera-
tion with refpect to an operating furgeon. It is not every perfon
bred a furgeon, and well inftruted in the principles of the art,
and able to apply them readily and judicioufly, who is or ever
can become even a tolerably good operator. For this, fome phy-
fical, and perhaps even moral or mental qualities, are neceflary,
which many people do not naturally pofiefs, and never can ac-
quire : for example, a clear quick eye, a fteady hand, and what
are called good nerves: 1 mean that kind of calmnefs and firmnefs
of mind, which gives a man perfet command of himfelf in thofe
diftrefling, embarrafling, and unexpeéted circumitances, in which
an operator muft often be placed.

No perfon who has not been an eye-witne{s of the fhocking fight
of a furgeon deficient in fome or all of thefe qualifications, per-
forming a difficult and dangerous operation, can form any juft
notion of their importance ; or of the impoflibility of a man be-
coming a good operator who has them not.

But fome notion at leaft of what is meant may be acquired by an
ealy and familiar illuftration. Every man who i1s not extremely
deficient in underftanding may learn the rules of common arith-
metic; and with fufficient and very frequent exercife will learn
to apply them readily and juftly to various fubjeds: {fo may any
ordinary perfon acquire the principles of phyfic and furgery, and
with frequent praQice learn to apply them properly and readily
to particular cafes, fo as to know perfectly what ought to be done
i fuch cafes. But many a man not deficient in underftanding or
knowledge can never learn to write a fair hand or to make a pen ;
both of which performances are a kind of furgery or band-wark.

Many
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Many men, after much practice for forty years, will fpoil two pens
out of three which they attempt to make; and, when they get
ever {0 good a pen, can fcarce write legibly.—I need not fay that
{uch imperfeQion of fight, or unfteadinefs of the hand, as would
only {poil a pen or blot a page of paper, might, in the performing
of a nice and dangerous chirurgical operation, put out an eye, or
kill a man.

This confideration of itfelf might be {ufficient to fhew the im-
portance of a proper feleftion of the {urgeons, even more than of
the phyficians, who are to attend and practife in a great hofpital.
But there are many other reafons equally applicable to phyficians
and furgeons, which ftill more ftrongly evince the fame truth with
refpect to the neceflity of felection ; which, next to permanent at-
tendance, 1s undoubtedly the moft eflential circumitance, in order
to infure, as far as human wifdom and power can infure, the beft
medical afliftance to the patients.

This indeed 1s {fo plain and obvious as fcarce to require or admit
of proof. The abfurdity of {fuppofing the phyficians or furgeons
of an hofpital to be given to it without felection, either purely by
chance or lot, or by the contingent circumf{tance, implying no pe-
culiar merit or demerit in them, that they were the youngeft, or
that they were the oldeft on the lifts of their refpeétive colleges,
1s {o glaring, that, to argue againff it, or any other indifcriminate
appointment, may appear as needlefs and as foolith as to argue
Sfor 1t

But the experience of more than fixty years in this Hofpital hay-
ing too plainly thewn that fuch an obvious truth may be over-
looked or difregarded, and a more pernicious abfurdity eftablifhed
than that which appears fo glaring, it may not be ufelefs to point
out whence moft efpecially arifes the expediency or neceflity of a
proper {election among the phyficians and {urgeons who may be
willing to give their fervices in an hofpitak

In
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In the firft place then, one general and firiking fa¢t muft be
obvious to every perfon of competent underftanding, and any the
{malleft obfervation of what paffes in the world around him; I
mean, that of the great number of men regularly bred to phyfiz or
furgery, very few ever rife to eminence in their profeflion.

Of thofe who have attained confiderable eminence in their pro-
feflion, fome no doubt have owed their fuccefs to very unworthy
arts ; and far from having any real pre-eminence in merit, have
been as much inferior in underftanding and profeflional know-
ledge as they were in probity to their lefs fuccefsful brethren. But
{urely 1t would be unreafonable, as well as illiberal, to fuppofe that
this has generally been the cafe. Every man of fenfe and candour,
who has had proper opportunities of judging, will acknowledge,
that the moft eminent and fuccefsful in every branch of medicine
have been men of well-eftablithed charaéter for probity, under-
ftanding, knowledge, aétivity, and afliduous attention to the fudy
and the duties of their profeflion. Every man of fenfe fhews what
he thinks on this point, by his condut, when his own health or
life, or the health or lives of thofe who are deareft to him, are at
ftake.

The condu& of phyficians and furgeons, when themfelves or
any of their families are fick, and the feleétion which they make
when they ftand moft in need of the profeflional aid of their bre-
thren, evince f{till more ftrongly the fame important truth. For,
though they may not in general be thought the moft candid, they
are undeniably the moft ntelligent judges; and, in the circum-
ftances {pecified, they are, in every refpe@, the moft competent
judges of the ment of their profeflional brethren.

Every fuch inftance of feleion, either by profeflional men of
the greateft judgment and knowledge, or by men of fenfe and ob-
fervation who are not of the medical profeflion, implics the ftrong
conviction entertained by them of the great fuperiority of fome

N practitioners,
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practitioners, and the important advantage to be obtained by em-
pioying the beft.

[t 1s by no means the accidental circumftance of {eniority that
folely or even chiefly determines the public opinion, or that of the
moft judicious and intelligent individuals, ftrongly in favour of
fome practitioners, and as decidedly againft others. In moit
profefhons, efpecially in thofe which depend partly on clofe
and accurate thinking, and the natural powers of reafoning,
partly on acquired knowledge and experience, and the improve-
ment of the natural faculties by frequent exercife, as, for example,
in the profeflion of the law, and very remarkably in phyfic and
furgery, a certain degree of fanding as it is called, implying both
maturity of judgment, and time and opportunities for improve-
ment, as well as {fome portion of experience, is undeubtedly of very
great importance, and almoft eflential to fuccefs. Without 1t, in
fome degree, no man who has not either very extraordinary
talents, fuch as may be fhewn beyond-difpute at the bar, but
hardly in furgery, and ftill lefs in phyfic, or is not placed in very
peculiar circumftances, {o as to have no rivals, or none but the
moft contemptible, can acquire great reputation and employment.

But mere flanding or {feniority, fuperadded to the moft complete
and regular education in the profeflion, will neither procure con-
fidence from the public, nor fuccefs and employment to any per-
fon. We are well accuftomed to fee many juniors furpafs, and
moft defervedly furpafs their feniors, perhaps even their own in-
{trucors ; and leave them fo far behind, that, before half their
race is run, they can have no further hopes of fuccefs.

Some individuals foon thew by their talents, and the ufe which
they make of them, that they can profit more by feven years of
obfervation and experience, than others could do in the longeft life.
And very many foon fhew that they are incapable of ever impro-
ving ; from a real natural want of thofe faculties which would
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enable them to obferve accurately, to compare different obferva-
tions together, to reafon acutely and fairly, and ultimately to draw
juft and ufeful pra@ical inferences from what they had obferved.
Many not naturally deficient in their intelle¢tual powers become fo
from defe@s or improprieties in their education; efpecially the
want of that general preliminary education which improves the
faculties, while it extends the fphere of knowledge, and dire@s the
attention to proper objects. And many more, who have no fuch
excufe either from natural or accidental defects, never improve,
and foon fhew that they never will, purely by their own fault
They think the knowledge or improvement they had acquired,
when they firft entered on the exercife of their profeflion, fufficient
for all purpofes, or at leaft for their purpofe; they find the effort
of attention in obferving, comparing, reading, and thinking, too
laborious ; and as they flatter themfelves it is unneceflary for
them, they {oon ceafe to make it.

Of courfe, all chance of improvement in them is at an end;
they grow older, and yet grow never the better or wifer. On the
contrary, as they often become more negligent, they grow worfe
m every refpec, and really become more ignorant, forafmuch as
they acquire no new knowledge, and forget much of what they
had formerly learned.

They become a kind of Drones, content to do their bufinefs in a
humdrum workman-like fort of a way; by which they have the
beft chance of efcaping refleCtions or cenfure. Their faults are
much more frequently fins of omiffion than of commiffion. For
ence that they do any thing pofitively and immediately perni-
cious, they mifs, from negligence, or ignorance, or both, an hundred
epportunities of doing good.

None but thofe who are thoroughly bred to phyfic, and who
have taken the trouble to attend patiently and fairly to what they
have feen, and done, and heard, and read, have any notion how
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imperfect it is, confidered either as a {cience or an art ; how many
difeafes are little or not at all underftood ; how precarious many of
our beft remedies are ; and how much of their fuccefs, or chance of
fuccefs, depends on the judicious and well-timed application of
them. The fame means are very generally employed in the {fame
difeafes by the meoft {kilful and attentive, as by the moft ignorant
and negligent; and it muit be fo, becaufe they are not kept fe-
cret: but 1t depends on their being properly employed, and this
again on the fkill and attention of the practitioner, whether they
fhall be remedies, or the contrary. Yet the moft ignorant and care-
lefs phyfician or furgeon who prefcribes or adminifters the fame
things which the moft judicious often employs, will very generally
be thought as completely exempt from cenfure, and as well entitled
to praife, as the other could be, with all his knowledge, difcern-
.ment, and attention.

Even the patent or quack medicines, as they are generally call-
ed, are not in general bad druge. Many of them no doubrt are infig-
nificant ; but many of them, as we have frequent opportunities of
difcovering by their charateriftic effe(ts, are juft our own beft
known and moft a&tive medicines, given under new names, and
varioufly difguifed: for example, Aloe, Jallap, Antimeny, Mer-
cury, Arfenic, Opium, and above all, Brandy. But thefe quack-
medicines, which a Phyfician or Surgeon who knew what they
were might employ with fafety and advantage, are every year per-
nicious to thoufands, by being rafhly, indifcriminately, and im-
properly ufed. The cafe is juft the {fame, when the {fame powerful
medicines, under their proper names, are employed by ignorant
or negligent pratitioners, though of the regular faculry.

None but thofe who are in the fecret have any notion how much
eafier it is to preferibe than to zhink ; and of courfe how much
oftener the former i1s done than the latter, and to what little pur-
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None but thofe in the fecret have any notion how faithfully
many Phyficians and Surgeons go on for thirty or forty years, or
longer if they live longer, employing, even in the commoneft dif-
eafes, the remedies which they were taught when young, though
ufelefs at beft, if not pernicious; how faithfully many great and
grave writers have tranfcribed from their predeceflors, from gene-
ration to generation, the fame frivolous, abfurd, or dangerous
precepts, the fame ufelefs or pernicious prefcriptions, and the fame
filly remarks; how tenacioufly many pracitioners adhere to old
receipts, {o extravagantly abfurd as to contain perhaps fifty or a
hundred ingredients, of which probably not more than three or
four are of any ufe; and how manfully they fight againft the in-
troduction of other remedies, the moft fimple, powerful, and {afe;
which they reprobate, and will not employ, for no other reafon
but becaufe they are new.
~ Men of fuch talents, charadters, and habits, whether Phyficians
or Surgeons, can neither improve by experience themfelves, nor
contribute to the inftruction of others, and the improvement of
their art. They are peculiarly unfit to practife in an hofpital,
where, on account of the great number and urgency of the cafes
to be treated, the greateft extent and accuracy of knowledge, the
greateft quicknefs, precifion, and diferimination in applying it,
and in one word, the greateft effort of attention and thoughtis re-
quired. Any deficiencies in them, which in private praQice
might well have efcaped obfervation and cenfure, muft {foon be-
come confpicuous on fo public a ftage; jult like thofe of a
lawyer at the bar; and will not only bring on themielves re-
proach and contempt, but will in fome meafure affect the charac-
ter of the Hofpital itfelf. Whatever leflens the confidence of the
public i1n the adminiftration of it, and of the patients who refort
to it, in the {kill of thofe to whofe care their health and lives are
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entrufted, tends ftrongly to fruftrate the benevolent purpofe of the
inftitution, and is in truth a very great injury to the public.

Thele remarks I have ftated ftrongly, in order to thew the ne-
ceflity of fledtion for the purpofe of hofpital-duty, among Phyfi-
cians or Surgeons of the fame education and legal qualifications,
as Members of the one or the other College ; a neceflity refulting
from the very different perfonal chara&ers, and difpofitions, and
talents of different individuals. No perfon acquainted with the
practice of phyfic or furgery, I am fure, will think my remarks
unjuft or exaggerated.

If they appear fo to others, not acquainted with the praétice,
nor perhaps with many practitioners of phyfic or furgery, let
thofe who diftruft my remarks, attend only to what they may eve-
ry day obferve in common life, and they will foon be convinced
of the truth and the force of all that I have faid with refpet to
the fitnefs of fome, and the unfitnefs of others, to improve by ex-
perience.

No perfon, I truft, thinks {fo meanly either of phyfic or furgery,
as to {uppofe that lefs talents are requifite to practife them with
credit and {uccefs than what are neceflary for the common conduét
of life ; implying a competent knowledge of men and things:
but every perfon of good fenfe and obfervation muft often have
vemarked how very differently different people profit by experi-
ence and obfervation in common life.

Some men, naturally of good fenfe and quick difcernment, and
altive, vigorous minds, who attend accurately to what pafles
around them, are diftinguithed even at an early period of life for
{agacity, prudence, decifion, and quicknefs in condut, and a tho-
rough knowledge of the chara&ers of men, and the management
of bufinefs. They are accordingly refpected in the world, and
often confulted on nice and difhicult occifions by thofe who are
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acquainted with them, and who very wifely rely more on the
judgment of fuch men than they would do on their own.

But fuch men are not the majority of mankind. An infinitely
greater number are either {o deficient in natural talents, or {o cul-
pably negligent in the ufe they make of them, that they appear
to acquire no improvement at all by their experience of men and
things. At the age of fifty or fixty they are a good deal more dull,
but not a jot wifer, than they were at twenty-five or thirty. They
become as arrant Drones in common life as any are in law, or
phyfic, or furgery. No man of fenfe, who knows them, would
ever think of confulting them, or relying on their judgment,
in any bufinefs whatever, any more than he would think of con-
{ulting a lawyer when he was fick, or a phyfician when he was en-
gaged in a lawfuit. :

A man of fuch a chara@er, never can deferve refpe@, or con-
fidence, or employment, even in his own profeflion : and there are
many fuch in law, in phyfic, in furgery, and in all the employ-
ments of life. _

The moit ufeful of all profeflions, one far more important than
law, or phyfic, or furgery, becaufe on it we muft all depend for
our daily bread, I mean Agriculture, affords the meft complete il-
luftration that can be defired, or indeed conceived, of the point
which I here inculcate. Some farmers, intelligent, active, ob-
ferving men, have not only improved much themfelves, but have
made great improvements in the art which they had learned in
their youth; and have fhewn to the conviion of every man
who 1s capable of thinking, that it may ftill be much further im-
proved. But a thoufand times more of them have gone on from
youth to age, from generation to generation, and, if left to
-themfelves, would certainly go on to all eternity, pracifing, in a
flovenly imperfe® way, the flovenly imperfe&t art which their
fathers had raught them, never once attempting to make any
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improvement, nor even dreaming that any improvement could
be made, cither in themfelves or in their art.

I hope my profeflional brethren will not be offended at me, be-
caufe in this comparifon I have waved all confideration of the fu-
perior dignity and difficulty of Phyfic and Surgery, as partaking
of the nature of {cience, and confequently deriving improvement
from the exertions of great and original genius. I did fo pur-
pofely, fenfible that I was ftating but part of the truth, and the
part leaft favourable to my argument, as well as to the dignity of
the medical profefhion ; but then it was the part of the truth not
liable to {ufpicion or cavil.

I ftated only activity, attention, and fhrewd common {fenfe,
as not lefs neceflary for accurate and ufeful obfervation and im-
provement in phyfic and furgery, than they are for acquiring
knowledge of the world and prudence in the ordinary bufinefs of
life. Zhat I prefume will not be difputed.

Butif I, an old profefior of the theory and praétice of phyfic,
were to {ay all that I believe, or know to be true, with refpeét to
the importance of fcience, and the advantages of genius, in the
ftudy, the pradtice, and the improvement of phyfic, nay, even the
indifpenfable neceflity of fome portion of fcience and genius, to
enable a perfon to improve himfelf, by obfervation and experience ;
I thould be diftrufted at leaft, and perhaps laughed at: But as
fuch a difcuflion is not eflential to my prefent purpofe, I will not
without neceflity expofe myfelf to that mortification.

S EC-
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B U et e i e b ol I1IL.

IT is not for the fake of the Managers of the Royal Infirmary,
that I have entered into this long detail and difcuflion. They, I
am fure from what I have already heard dire@ly of the fentiments
of fome, and indireélly of the fentiments of others of them, nced
no arguments or illuftrations of mine to convince them of the
grievous evil of the prefent mode in which all the furgeons of
Edinburgh, or all of them who choofe, attend in this Infirmary
by rotation ; and of the only adequate remedy for fo great an evil
on'the #ws general principles for which I contend ; the fe/efion and
permanent appointment of a fulficient number of furgeons to do the
Hofpital-duty. I have good reafon even to believe, that, from
the beginning of this inftitution to the prefent hour, there never
has been any decubt, er difference of opinion, among all the fuc-
ceflive fets of Managers of this Hofpital, for more than feventy
years, on either of thofe points. The way they acted at firft, in
appointing permanently a {fmall number of furgeons to attend 1n
the Hofpital ; the confiderations by which they were induced to
depart, in lefs than ten years, from their original wife and good
plan, I mean the oppofition of the Corporation of Surgeons, their
eftablifhment of a rival hofpital, which threatened great injury to
the flender funds of this inftitution, and their offer to give up their
own rival hofpital, and to transfer the money raifed for it to this
Infirmary, on condition that they fhould all be allowed to attend
in it by rotation ; the condu@ of the Managersin 1750-51 with:
refpect to the phyficians; the attempt which they made above
thirty years ago to get nid of that compact with the furgeons, and
which, though feeble and ill conducted, fhewed plainly that they
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%knew the greatnefs of the evil under which the Hofpital laboured,
and {aw what they ought to do, though they had not firmuefs to
perfevere in it, and bring the queftion to a fair and public trial ; all
thefe things amply teftify what the Managers have always thought ;
indeed, confidering how many of their number have always been
experienced phyficians and furgeons, men well acquainted with the
practice of furgery in hofpitals here and elfewhere, I may fafely fay
what they have always Auswn, of the evils of the prefent fyftem of
rotation.

It 1s not therefore for their inftruction, for they can need none,
.en this point, but for the edification of others not fo well informed,
that I take fo much trouble on {o plain a fubje¢t; which they may
{oon have occafion to confider for the firft time.

I muft own likewife, that I wifh te place it in various and ftrong
lights, m order toroufe the attention, and procure to it the can-
did and patient confideration, of a fet of men who may be fup-
pofed to know more about it already than I do: I mean the mem-
bers of the Royal College of Surgeons themfelves.—I intend that
they fhall fee, and have an opportunicy to confider fully, all that
I advance on a fubje& which fo nearly concerns them. I have
nothing unfavourable to fay of the charater or talents of any in-
dividual of their number ; and if they, colle¢tively or individual-
ly, think they can refute any of my general obfervations and rea-
{onings, they are heartily welcome to try to do fo. 1 fhall be
ready moft cheerfully to acknowledge my error whenever it 1s
pointed out to me: and at any rate 1 fhall be glad to fee the
point in queftion made a fubje@ of fri& and public difcuf-
fion.

From the conduct of the Surgeons more than fixty years ago,
which brought about the bargain and the {yftem of rotation
againft which I remonftrate ; from their condu& and keen oppo-
fition more than thirty years ago, when an attempt was made to
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everturn that {yftem; and even much more lately, from their con-
duét only feven years ago, when a reform was propofed in i1t by Dr
Duncan, at that time Prefident of the Royal College of Phyficians,
and one of the ordinary Managers of the Infirmary, as 1 am at pre-
fent, I know it is apprehended by feveral of our number, that the
furgeons will ftrongly oppofe, on this occafion, that alteration with
refpe@ to the mode of their attendance, which I think effential
to the good of this Hofpital; and that they will infift on adhe-
ring rigoroufly, and making the Managers adhere to their original
bargain in 1738. .

I have ftrong reafons for being of a different opinion ; and for
thinking more favourably of the fentiments and probable conduct .
of the Royal College of Surgeons, both individually and collectively..
That all of them will think as I do, and a& as I {hould wifh
them, fo that the whole College unanimoufly and moft cheerfully
fhall a&t as wifely, liberally; and honourably, as the College of
Phyficians did on a fimilar occafion in 1751, i1s what 1 cannot
promife ; becaufe I have not had an opportunity of knowing the
fentiments of every individual among them. But I think it bighly
probable that they will do fo, either unanimoufly, or by a very
great majority. And at leaft I am certain that they will #of be una-
nimous in the oppofite condu@. In the courfe of the laft twelva
months I have had occafion to learn the fentiments of f{everal
. very refpectable members of that College on the point in queftion.
I have found them the fame with my own ; and the fame thatin
the courfe of the laft thirty years of my life I have heard times
innumerable from ftudents, phyficians, {furgecns, and Managers of
the Infirmary.

Some of thofe opinions which I have heard the moit lately were
expreffed in terms more ftrong and precife than I have ventured to
employ ; as well they might be, by men who had themf{elves been
engaged in the bufinefs, and had of courfe the moft dire& and par-
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acular knowledge of many things which I knew only in general
and by report.

I have already had occafion to mention, that feveral eminent fur-
geons of this city, men ftill in the vigour of life, have withdrawn
from their hofpital-attendance. Their reafons for doing fo are a-
bundantly well known ; for fome of them have ftated their reafons
in writing for declining to attend in their turn.

I have feen, among the papers in the hands of the clerk, a letter
from one eminent furgeon, (Mr Bennett), in which he declares in
very plain terms his unfavourable opinion of the prefent {yftem of
attendance of the Surgeons, and gives that as his only reafon for
declining to attend in rotation.

I have heard of another letter much flronger on the fame point,
from another eminent {furgeon, (Mr Law), who alfo declined to at-
tend in his turn. But of his letter I have not been able to procure
a fight. Probably fome of the Managers will remember the fub-
ftance of it. :

Some other furgeons have declined to attend in rotation with-
out giving their reafons in writing ; but have made no fcruple to
declare, by word of mouth, that they thought the {yftem {o bad,
that they would not be concerned in it ; as not thinking they could
either do much good to the patients, or a@ with any credit to
themfelves. It would be highly improper for me to name any of
thefe gentlemen. I leave it to themielves to exprefs their own fen-
timents, in time, place, and manner, as they think beft. I {hall be
much {urprifed, as well as difappointed, if they do not exprefs
them very plainly, and fupport them by ftrong arguments derived
from an intimate knowledge of the fubject.

I have even been informed, that fome members of the College of
Surgeons have declared, that they thought the prefent {y{tem of at-
tending by rotation {fo bad, that they would in their own College
propofe, or vote for, its immediate abolition ; were it not that they
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wwere afraid they might be {ufpected of doing fo with a view to ob-
tain the permanent appointment for themfelves.

I refpet the delicacy of the fentiment which {fuggefted this kind
of referve and felf-denial ; but I do not approve of their condudi.
No man fhould be diverted or deterred from doing what he knows
to be right, by the apprehenfion that the ignerant and malevolent
will miftake or mifreprefent his motives; nor ought any man te
allow a {entiment of romantic delicacy, or an over-ftrained point
of honour, to interfere with the more ferious and facred duties of
truth, juftice, and humanity. I hope, therefore, they will confider
the fubje@ again, and more fully, and a& differently, when it
comes before them anew.

I cannot conceive that there {hounld be any real difference of opi-
nion among the members of the College of Surgeons as to the evi/
zefulting to the Hofpital, whatever there may be as to the benefit
 accruing to them, from their attending in rotation : nor yet can I
think fo unfavourably of them as to believe that when they are
convinced of the former point, they will obftinately, rigoroufly,
and felfithly, contend for the latter. But, at any rate, the two
points are eflentially different ; and muft be kept quite diftinct in
all our reafonings ; and efpecially in any difcuflion with the fur-
geons.

This, I have reafon to believe, was not duly attended to on {fome
former occafions; and efpecially feven years ago, when, on Dr
Duncan’s mpotion, this fubje&t was laft confidered.

All T have been able to learn of the reafon why it was fo foon
dropped, is, that it was found, or feared, that the  Swrgeons wonld
“ make a terrible noife about it.”

This confideration appears to me no reafon at all. If a fet of
men engaged in an important public truft are to be deterred from
doing what they know to be right by the fear of noife, their

nerves muft be weak indeed.
Let
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Let us for once fuppofe the worft that 1s poflible, or much
worfe than is poflible, in that refpeé, on the prefent occafion.

Let us {uppofe, that, in confequence of this Memorial, every in-
dividual member of the College of Surgeons {fhall; to his own
thare, make forty times more noife than Orlando Furiofo did at full
moon when he was maddeft, and fhall continue in that unpa-
ralleled ftate of uproar for twenty years without ceafing.

I can {ee no great harm in all that noife; and no harm at all te:
any but thofe who make it. It can do no harm to this Hofpitalk;
it cannot injure our caufe ; it cannot even weaken my argument ;

»on the contrary, it would ftrengthen it greatly; and would foon
bring the queftion to a moft favourable iffue. Ninety-nine parts
in the hundred of all that noife would of courfe be beftowed on
me ; whom it would not deprive of one hour of my natural fleepy
and to whom it would afford infinite amufement and gratification
while I am awake.

But, ferioufly, I fee no reafon that we have to fuppofe that the
Royal College of Surgeons, or any individuals among them, {fhall,
on this occafion, or on any occafion, fpeak or a&t like madmen. I
have the pleafure of being well acquainted with many of them,
whom I refpet very highly, as men of fenfe and worth, and ta-
lents, and knowledge of various kinds, as well as of great and de-
ferved eminence in their profefhon. I have no right, and no wifh,
to think lefs favourably of many others of them, with whom I am .
little or not at all acquainted.

Suppofing that on the prefent occafion, as on fome former occa-
{ions, the majority of them fhould not be convinced by thofe con-
fiderations which are perfectly convincing to us, and fhould keenly
oppofe, as injurious to thewr College, what we judge to be requi-
fite for the good of the patients in this Hofpital : even on this fup-
pofition, the moft unfavourable that we can rationally make with
reipect to them ; far from being entitled to expect that they {thould

give
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give us at once a decifive advantage over them, by fpeaking or act-
g abfurdly or outrageoufly, we muft exped, and be prepared for,
the very oppofite conduct on their part ; that they will a& prudently
and cautionfly, faying very little, and keeping on the defenfive as
much as poflible ; like men of talents, fully fenfible of the very de-
licate fituation in which they are placed ; fenfible in particular, that
the ftrongeft argument which they have to urge, that argument on
which they mufl ultimately reft their caufe, {uppofing it to be good
in law, which I am well aflured it cannot be, is yet of fuch a na-
ture, fo unpopular, and approaching {fo near to an outrage on natu-
ral juftice, humanity, and common fenfe, that it can {carce be pub-
licly avowed. i

If every one of them had the talents and the tongues of both
the Erfkines, and all their knowledge of law to boot, there are but
fawo things in any degree to the purpofe, which they could urge
in oppofition to our claim ; either that there are no fuch evils as
we conceive in the prefent mode of their attendance in the Hofpi-
tal, and that it is as good for the patients in it to be attended by
all the furgeons of Edinburgh in rotation for two months at a
time, as it would be for them to be attended by a fmall number of
Surgeons, felected and permanently appointed Surgeons to the Hof-
pital ; or elfe that their contract with the Managers of the Infir-
mary, made in 1738, is good and valid, and cannot now be fet
afide, whether the mode of their artendance eftablifhed by it be
good or bad for the patients.

We muft expe& that they, and that the counfel learned in the
law whom they may choofe to employ, will endeavour to make
the moft of both thefe arguments, as it is plain that nothing elfe
can avail them : For if they admit that the prefent mode of at-
tending by rotation 1s bad for the patients, and that it would be
better for the patients to be attended by furgeons permanently ap-
pointed, and alfo admit that their contrac with the Managers is

nuli
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nall and void, or give it up as improper ; it would follow #neceffarily,
both that we had a right to appoint permanently a fufficient num-
ber of ordinary Surgeons to attend in the Hofpital, and that it
was our duty immediately to do fo. Every thing elfe that could
be faid on the fubject would go for nothing.

I fhall confider briefly each of thofe two arguments by itfelf, as
[ am well convinced that nething but the carelefs blending of the
two  confiderations together could have concealed from the view of
cither party in the contract, that the one is palpably abfurd, and
the other grofsly unjuft.

As to the former argument or confideration, the evils refulting:
trom the prefent mode in which the furgeons attend in the Hof-
pital by rotation, I am fure it cannot be neceflary, either to repeat
what has already been ftated fo fully on that point, or to fay any
thing more in proof of {o plain a truth, till fome perfon fhall be
found either ingenious enough to attempt to refute, or bold e-
nough flatly to deny, what appears felf-evident, and what beth in
word and deed has been univerfally acknowledged. )

I own I fhould lhike to fee the man who could ferioufly main-
tain, that a furgeon of good talents and education acquires no:
improvement by many months or years of hofpital-pradice j
that a young furgeon, who perhaps had never practifed in an
hofpital or any where elfe, or who at the utmoft perhaps had prac-
tifed in an hofpital for two months three or four years before, is
as well qualified from the hour he begins to attend in an hofpital,.
and to practife and operate in it, and can praéctife as well, with
as much credit to himfelf and advantage to the patients, as he
could do after many years conftant attendance and daily expe-
rience of that kind of pradice; that it is no lofs or injury to
two or three dozen of patients in an hofpital, to lofe the at-
tendance and care of an experienced furgeon, who had been

treating them for many days or weeks, and come under the care
of

-
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of an inexperienced furgeon, who is juft beginning to attend, and
pra@ife his art for the firft time in his life; and that there is
pofitively no evil to the patients, to the Hofpital, to the public
at large, from there being a fucceflion of fuch inexperienced
{urgeons attending in the Holfpital, each for two months at a
time, for two or three years together.

I {hould even like to fee the man who could maintain, that if
this queftion were quite entire and new, if no fuch contract be-
tween the Managers and the Surgeons had ever been made, it would
be the duty of the Managers of this Hofpital to appoint all the Sur-
geons of Edinburgh to attend in it by rotation, as being for the
good of the patients ; or even that the Managers might, without im-
propriety or blame, appoint all the Surgeons of Edinburgh to attend
in that manner, as being a thing indifferent, and at leaft ot burtful
to the patients.

. But all thefe propofitions are fo extravagantly repugnant to com-

mon fenfe, as well as to the moft ample, uniform, decifive expe-
rience, that it would be in vain to expect to have the pleafure of
feeing any man openly aflert them. Such a man would need no
refutation ; it would be fuflicient juft to afk him the reafon of the
faith that was in him.

- We mutft expeét that every poflible care will be taken by thofe
to whom they are adverfe to keep thofe propofitions out of fight ;
and this care we muft be prepared to fruftrate, by bringing them
into full view, and placing them in the ftrongeft light ; for unlefs
thofe feemingly extravagant propofitions can be exprefsly maintain-
ed and eftablifhed, we make good our firft great point, that the
prefent mode of the Surgeons attending by rotation is dad for the

-patients, and confequently that it is our duty to alter it if we can.

As to the fecond point, which is at leaft as eflential as the firft
in this queftion, namely, That fuch is the contrac made with the
furgeons more than fixty years ago, and that, right or wrong in

P itfelf
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itfelf originally, good or bad for the patients, it is now the right
of the Surgeons, and that they will maintain it, and infitt upon
it ; it is a matter, I own, of more nicety and difficuly.

The former was a point of phyfic rather than of law, and a
matter of plain common fenfe ; of which I prefume, without vani-
ty, I can judge as well as any lawyer can do.

The latter is very much a point of /aw, which I am no judge
of ; but as it feems to me to be not purely a point of law, but to
involve alfo fome little confiderations of natural juftice, humanity,
and common fenfe, T fhall take the liberty to fuggelt what oc-
curs to me on confidering it in this point of view ; trufting and
wifhing that no regard be paid to my fentiments, except in {o far
as they are approved of by men, whofe talents, education, and
profeflional habits, qualify them, and entitle them to judge of
fuch arguments.

I cannot fay with truth, that I fhould like to fee the man who,
admitting that it was bad for the patients, fhould yet infift on at-
tending and operating 1n his turn, becaufe it was his ﬂ:gﬁf, and
was exprefled in the contract of the Managers with the Surgeons.
I thould be difgufted and fhocked at the fight of fuch a man, and
thould never fee him or think of him again without horror.

If ever, for my fins, I fhould have the honour, which I could
well difpenfe with, of a fefe a tete with {o formidable a perfonage,
I {fhould be more inclined to put myfelf in a pofture of defence
than to attempt to reafon with fuch a monfter. I fhould think I
{aw a real living Shylock, difplaying his fcales, whetting his knife,
and infifting on cutting a pound of flefh from the breaft of his mi-
{erable debtor, becaufe it was the forfeit contained 1n his bend.
But even the imagination of Shakefpeare could conceive nothing
fo horrible as a whole college or corporation of Shylocks, each of
them brandifhing his whetted knife, and claiming his right, in his
turn, to cut his pound of flefh from the breafls of thofe whom a

rigorous
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rigorous contract had put in their power, and maintaining that
this bloody right was indefeafible, and muft be tranf{mitted unim-
paired to their fucceffors through all generations.

My charity exceeds not ; yet, after feven and forty years crf life,
I have feen nothing in human nature that thould make me think
fuch a characer and fuch conduc poffible.

Far from believing that the whole College of Surgeons, or that
the majority of them, will a¢t in fuch a manner, I do not believe
that ene individual among them will do fo, er will think of fuch
conduét with lefs horror and indignation than I do.

On this very account I have been anxious to ftate it to them
firongly, and to roufe their attention to it. I am convinced that
many of them have never once thought of it; for though they
might overlook it, I am fure they could not difregard it, if it even
for a moment engaged their attention. I have been anxious,
for their edification, to feparate carefully the two points, What is
good or bad for the patients, and what may be thought the right of
the Surgeons by their contra& with the Managers. Suppofing
what is bad for the patients to be the right of the Surgeons, in
what a light muft they appear when they claim that righe ?

After all the enquiries that I have been able to make, I cannot
find, that,from the firft inftitution of the Infirmary to this hour,
the College of Surgeons, or any individual of their number, or
any other body, has ever maintained, that their attendance in the
Hofpital by rotation was for the good of the patients. On the
contrary, the very oppofite reafon, “ To preferve ane equality among
“ the Surgeons,” that is, in other words,to prevent a few of them
from acquiring very high improvement, by permanent attendance
in the Hofpital, was originally avowed by the Surgeons, and was
long believed to have had great weight with them ; which I truft

it has not now.
Pz The:
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The nearcft approach which T have yet heard of, to juftifying
that mode of attendance, or faying that it was goed, or rather that
1t was not bad, for the patients, is, that it is their right, and they
will not relinquifh it, and that
“ can do the bufinefs well enough.”

That any reafonable number of them taken, either by felection
or by lot, to attend permanently, would foon learn to do the bufi-
nefs very well, and much better than it has been done any one
year fince the Hofpital was built, I have no doubt. But that is not
the queftion. * On the fyftem of rotation, it has not been done fo
well, nor can it be done fo well as it might be done on a different
fyftem. It is never done wwe/! emough, if it can be got done much
better. The difference between the bufinefs as it bas been done,
which any body who pleafes may call well enough, and as it might
bave been done much better, is the amount of the evil and of the
injury done to the patients by the contract of the Managers with
the Surgeons. It is the pound of fleth cut from the breaft of a mi-
ferable debtor, to gratify an auftere and rancorous creditor.

Without a metaphor, let us confider ftrictly and literally what
that difference amounts to, and what are the evils brought on a
certain number or proportion of the patients individually.

To the unfortunate fufferers it is the difference between life and
death ; between fight and blindnefs ; between the prefervation and
the lofs of a limb; between vigorous health and incurable dif-
eafe, weaknefs, or lamenefs ; between comfort and mifery for the
reft of their days. '

every furgeon in Edinburgh

It would be abfurd, illiberal, and unjuft in the higheft degree,
to fay that a// the patients who have fuffered fuch evils in the In-
firmary, under the care of the Surgeons attending in rotation,
have fuffered by their want of {kill, experience, and dexterity, It
is felf-evident that the very beft furgeons, juft like the beft phyfi-
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cians, can no more cure @// their patents than they can maice them
al/ immortal. |

But on the other hand, though lefs harfh to thofe concerned, it
would be juft as abfurd to fay, that none of thofe patients fuffered
from that caufe ; and that #one of them could have been cured if
they had been attended by furgeons of greater fkill, experience,
and dexterity ; fuch as every furgeon, not abfolutely incapable of
improvement, would acquire by permanent attendance in an hof-
pital. To aflert #bat, would be to maintain that there is no differ-
ence in point of {kill and dexterity among furgeons ; that none of
them improve by experience ; and that all of them, from the mo-
ment that they have finithed their apprenticefhips, and before
they have begun to operate or to pradtife, are equally good prac-
titioners and operators, and equally and utterly incapable of ever
growing better, either by their attendance in this Hofpital, or by
any other means.

Such ridiculous abfurdities no man can think or ever w:// aflert.
The only queftion that remains then is, What is the proportion of
{fuch {fufferers to the whole number of the patients who come un-
der the care of the furgeons, one year with another ? Is it one in
ten, or one in twenty, or one in fifty ? Is it one, or is it ten, or
twenty, or fifty in a year? In other words, Has the whole num-
ber of fufferers by that bargain between the Managers and the
Surgeons in fixty years, been only fixty, or has it been fix hun-
dred, or twelve hundred, or three thoufand? The laft number
may well be thought extravagantly great: but furely the firft
number is as unreafonably fmall. A man muft be thoroughly
ignorant of furgery, and muit hold very cheap the diffcrence of
{kill, experience, and dexterity among furgeons, who can fuppofe
that not one patient in twenty, or not more than two or three in
a year in this great Hofpital, will fuffer by being under the care

of inexperienced inftead of experienced furgeons. ;
The
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The annual or total number of fufferers by the evil which ¥
have ftated cannot be, nor ought it to be precifely afcertained ;
for this would be ufelefs and fhocking. As the reality of the evil
is too certain, be the amount of it more or lefs, it ought to be
abolifhed without delay.

Nothing lefs than atual experience of the fa&t can make me
believe that even one individual member of the College of Sur-
geons can be found, who, for his own gratification or benefit, will
claim a right which 1s a cruel wrong to others. My confidence
in this juft and rational fentiment, and the correfponding conduct
on their part, makes me with that the firft ftep, on the part of the
Managers, be an explicit communication of our {fentiments on the.
fubject, to the Surgeons ; a full expofition of the very firong rea-
fons on which thofe fentiments are founded ; and a requeil to be
informed of theirs. ;

This, I fhould think, would probably fuperfede all further
trouble, and efpecially all litigation, on the fubjeét.

S B GEE il 00 SN Iv.

PDWERFUL as the reafons are which induce me to think that
the Surgeons will think juft as we do, and a& as we fthould wifh
them with refpect to the contra& between their corporation and
our predeceflors in  this truft, as foon as they attend f{tri@tly to i,
and to its fad confequences on the fick poor who come under their
care, I am fenfible that thofe veafons do not amount to demon{tra-
tion. The contrary fuppofition, however improbable, is il pofible.
It 1s therefore incumbent en me to confider, though not to believe,
the moft unfavourable fuppofition, That the Surgeons, “or the ma-
jority of them, will not admit that the prefent mode of their at-

tendance
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tendance 1s bad for the patients ; or that, whether it be good or bad,
their contraét with the Managers is good and wvelid, and that there-
fore they will infift on adhering to it themfelves, and making us
adhere to 1t

1 muft then ftate on what principle of law or equity I conceive
that #bhat contract ought to be reduced, or annulled, or [it afide, or
whatever be the legal phrafe for getting rid of it

All kind of quibbling or {pecial pleading about the formality, or
the terms, or the interpretation of the terms, of the contrad, is
here quite out of the queftion. The meaning of it is plain ; and
this alone concerns us. '

It mufl be either good for the patients who come under the care
of the Surgeons, or bad for them, or indifferent to them.

If it be indifferent to them, it would be foolifh and wrong in us
to defire to get rid of it ; fooli/h to give curfelves any trouble about
a thing of no benefit to the Hofpital ; and wwrong to do a difobli-
ging thing to the College of Surgeons, or to any individual in it.
As Managers of this Infirmary, we can have no intereft and no
with to give offence to a refpectable fociety, on whofe good fer-
vices, in whatever way the duty may be fhared among its mem-
bers, we mulft rely for the difcharge of an effential part of the du-
ty of the Hofpital. As an individual, it is clearly my intereft, and
certainly is my wifh, to live on good terms with every furgeon in
Edinburgh ; with fome of whom I muft meet every day of my life
in the exercife of my profeflion ; often with many of them in a
day. I neither have, nor can I have, on this occafion, any motive
for what I urge fo ftrongly, but honeft zeal for the fafety and wel-
fare of the fick poor in the Hofpital entrufted to our care. 'There
1s not one furgeon in Edinburgh whom individually I wifh to fce
excluded from the Hofpital ; nor even one, whom frem perfonal
favour or private good opinion I with to fee appointed permanent-
ly one of the Surgeons to the Infirmary in preference to his profef-
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fional brethren. Indeed, my conduét towards them, through the
whole courfe of my life, has been fuch, that I am confident, not
one of them will do me the injuftice to {fufpe me of entertain-
ing fuch an unworthy purpofe. Nay, further, it is but honeft to
declare, though it muit appear a very ftrange avowal from one of
my profeflion, that I am no judge of the qualifications of furgeons.
I was not bred a furgeon ; and though I was obliged, as a ftu-
dent, to learn the general principles of {urgery, as other phyficians
do, I never liked to fee the practice of it. I never am prefent at any
operation in private practice, unlefs at the patient’s particular defire ;
of courfe I fee f{uch operations very feldom. Though I have been
intimately conne@ted with the Infirmary as a clinical profeflor for
more than three and twenty years, I have not during all that time
been prefent at a public operation in the Theatre, where the junior
Surgeons chiefly operate, but one day; and this I believe full
twenty years ago ; and not to fee any of them operate, but to fee
the celebrated Baron Wenzel operate on the eye. The confequence
is, that of the junior furgeons in Edinburgh, (counting down-
wards from the middle of the lift), there is #of one whom I ever
faw perform any greater operation than a common blood-letting.
Of courfe I know no more of their real and comparative merits than
I do of the qualifications of the furgeons of Paris or of Vienna, On
this account, as well as to preclude all fufpicion of any {inifter motive
on my part for what I am at prefent doing, I declare once for all,
that [ will take no concern diretly or indirectly in the choice of
Surgeons to the Infirmary, when the rational {yftem of feleGion
and permanent appointment fhall be eftablifhed. 1 take it for
granted, for very obvious reafons, that probably from the firft,
and certainly very foon, the felection muft be made from among
thofe junior furgeons, with refpeét to whom my opinion or vote
could have no value ; while on the contrary the with-holding of

it
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i, and keeping firictly to the general principle, as I have here
done, may be of real ufe. :

If the bargain with the Surgeons in 1738 be good for the pa-
tients, we ought to adhere to it, and to wifh them to adhere to it,
whether it be formal and legally valid or not. 'And whether it be
good, or only indifferent to the patients, we can have no claim in
equity, nor any rational wifh to get rid of it.

But if it be really bad for the patients, as I have ftated, and
endeavoured to fhew, that it is, then, in point of eguity, it ought
to be annulled ; although in point of law and words, it were as
formal and as folemn as the Pragmatic Sanétion.

I conceive it fhould or muff be reduced, on this plain and ebvious
principle, That in the contract made between the Managers and
the Surgeons, the intereff and the rights of another fet of men, I
mean the patients admitted into the Hofpital, have been overlooked
and wviolated.
~ Every fuch contrac&, whoever are the parties in it, is reprobated

in law as a paffum illicitum. 1t 1s barely poffible that fuch a contra&
ever fhould be pleaded in a court of juftice, on account of the tur-
pitude at leaft, if not the guilt implied in it.. If it were pleaded
in court, it muft be annulled at once with indignation, and cen-
{ure, if not punifhment, of one or both parties.

Without pretending to any {kill in law, a man may be fuppofed
to know that the moft formal and folemn contrac that two indi-
viduals can make to do harm to a third, for example, to murder,
or rob, or cheat him, is 78/6 faffo null and void ; that it cannot be
enforced by law ; and that either party adhering, or attempting
to adhere, to fuch a contra®, would be feverely punifhable.

Nor can I believe that the cafe is eflentially different with re-
ipe& to any contradt, however formal, between two focieties of
men, or bodies corporate, which contrad, ecither diretly and a-
vowedly, or indire¢tly by its natural and neceflary confequences,
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trenches on the interefts and natural rights of any individual, or
any fet of men, or of mankind in general.

For example, If the Royal College of Phyficians and the Rn} al
College of Surgeons in Edinburgh fhould enter into the moft {o-
lemn contract with one another, obliging themfelves, individually
and collectively, under very heavy penalties, never to vifit a pa-
tient more than once in a day; and never to vifit a patient after
dinner, which certainly would be a great relief to wusall, as well
as to our coachmen and harfes ; furely fuch a contract eould never
be valid or enforceable by law. I am convinced, that on the firft
mention of fuch a contract in a court of juftice it would be laugh-
ed at, and annulled at once.

Nay, if both parties were willing to adhere to 1t, I fufpe& that
any individual who found himfelf hurt by it, or the public pro-
fecutor in name of the community at large, might profecute the
Doétors and the Surgeons for entering into fuch a contra&, or con-
{piracy ; and that the in{tant annulling of their contrac, with the
additional arguments of fine and imprifonment, would foon con-
vince them of the iniquity, as well as the abfurdity, of what they
had been doing.

Such a decifion, I conceive, muft refult neceffarily from the
(elf-evident interefl and matural right of every individual patient,
and of every perfon who has a chance of becoming a patient, that
is, of all mankind, to the beft afliftance which can be given him by
his phyficians or furgeons; and the correfponding duty of thefe,
to give to their patients the beft help which they can give, and
which their patients need ; whether it be by feeing them once a-
day, or once in {even days, or {feven times in one day.

On the fame principle of the plain intereft and natural right of
mankind to the beft medical help they can procure when fick, and
the correfponding duty of phyficians and furgeons, there can be ne
doubt that any contra¢t between a phyfician and a furgeen, on

every
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every occafion to recommend one another, and to prevent, or cn-
deavour to prevent, the calling in any other of the profeflion, would
be null in itfelf, as well as illiberal and difgraceful to thofe
concerned in it. But a formal folemn contra& between the two
Royal Colleges, on the plaufible principles of Equality and Frater-
nity, by which every individual member of the one engaged, un-
der a heavy penalty, to recommend and call in by rotation, for
two months at a time, every individual member of the other, be-
fides being equally null in itfelf] is {o extravagantly abfurd, that to
confider it minutely, would require more time and pains than fuch
an illuftration can deferve. Yet it would not be more abfurd or
iniquitous, with refpe to patients in general, than the real contrac
. between the Managers and the Surgeons is with refpe to the pa-
tients in the Surgeons Wards of the Royal Infirmary.

I am fully fenfible that T am nowife qualified to do juftice to the
ftrong argument which I have here in view. To difcufs 1t pro-
perly, fo as to make the moft of it, would require the talents, the
knowledge, and the profeflional habits of an able and experienced
lawyer. It would even be of material confequence to have it ex-
prefled with due precifion and caution, and in proper legal terms
which as I know I cannot do, I will not even attempt ; fenfible as
I am, that, by fuch a foolith attempt, I {hould not only bring ridi-
cule and reproach on myfelf, but probably injure the good caufe
which I wifh to ferve.

Yet, trufting to the candour and indulgence of the Managers,
and of any refpectable lawyers whom they may choofe to confult,
I fhall ftate my view of the queflion, not as a legal argument, but
as the rude materials for fuch an argument, which any lawyer can
eafily put into proper legal form, fo as to judge at once whether
it be valid, or decently tenable, or not.

I know I can make myfelf perfe@tly underftood by lawyers on
fuch a point ; for I happen to be, from choice and tafte, as well ac-
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quainted with the principles of firict reafoning (or what is called
logic) as they are profeflionally, and by a kind of neceflity and
habit. Iknow likewife that the ultimate general principles of {trict
good logical reafoning, are, and mu/? be, the {fame at all imes, and on
all fubjects whatever ; for example, the fame in Scotch law at pre-
fent, as in Greek mathematics 2000 years ago. I know likewife,
that, except in mathematical {cience, there is no fubject of reafon-
ing, in which the real ufe and ftri& application of the principles
of logic have been fo well exemplified, and fo much attended to,
as 1n law, The argument of an able lawyer, in point of ftrict rea- -
foning, is {carce inferior to the demonftrations of Ewclid and Archi-
“medes.  And if every caufe had a right fide, (which I believe is not
the cafe), and if an able and well employed lawyer always got the
right fide of every caufe that he undertook, (which I prefume is
impofhible), fuch a lawyer would be not only as #if, but as candid,
and, in every refpect, as good a reafoner, as a mathematician, who
is always engaged in the difcovery of truth, and who knows that
he never can eftablith what is falfe ; or obtain, as an able lawyer
may often do, a wrong decifion.

I know likewife how lawyers come to be good reafoners ; not as
a part of fcience, which in general they defpife, and know nothing
about ; but juft in the fame way as an ancient fage obferved, that
many rich idle profligate young Lords and Princes, who could do
nothing elfe well, and would learn nothing elfe, yet learned to ride
well, becaufe their maflers did not flatter them. QOur lawyers find the
beft logic-mafters in their oppofite counfel, who will no more flat-
ter them, than as many vicious horfes would do, if the young law-
yers fhould dare to beftride them, without knowing how to ride.

I know likewife that there 1s no myftery or witchcraft in logic,
When {tripped of the uncouth and barbarous terms in which it has
commonly been taught, or rather involved and concealed, it is per-
fectly intelligible, and fatisfadtory at once to every man of fenfe.

For
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For nothing is good reafoning or found logic, becaufe [ogicians
have been pleafed to call it fo; but logicians have afcertained and
eftablithed many fundamental principles of ftri¢t and good reafon-
ing, becaufe, on the moft careful examination and repeated trials,
they have uniformly been found fatisfactory and irrefiftible by all
men of fenfe,

Thefe preliminaries I have thought it neceffary to premife, be-
fore I ftate /logically that argument, which I am unable to f{tate /e-
gally, for want of fuflicient knowledge of the langunage of law.

The Managers will naturally apprehend, that I, an academical
and fpeculative man, am more likely to miflead them, than to af-
ford them any ufeful light on a nice and difficult fubjed, far re-
mote from my own profeflion and habits of life.

But of that there can be no-danger. For, in the firft place, they
_ can eafily judge for themfelves whether what I fuggelt to them be
fenfe or monfenfe. If it be nonfenfe, they have no more to do with
it.  If it be fenfe, then it muit be the bufinefs of an able lawyer to
judge whether it be or be not inconfiftent with any eftablifhed
point of law. If it be fo, that point of law will of courfe be ftated
to us by our counfel; and we muft confider what is next to be
done.

If my logical argument be fenfe, and be not inconfiftent with
any eftablifbed point of law; then our counfel may either avail
themfelves of it, putting it into proper legal form and language,
or employ {uch other better arguments as their own fuperior know-
ledge fhall fuggeft to them ; fo that my hints may do good, and cer-
tainly can do no harm.,

My mode of reafoning on the fubje& is this.

Our general propofition is, “ The contraét between the Mana-
“ gers and the Surgeons muft be reduced, becaufe it is very bad
“ for the patients.” This it is incumbent on us to prove ; for,
however plaufible and rational it may appear, it is not, in ftrict

logical



£l zea’ )

logical propriety, what is called a felf-evident truth ; like the pro-
pofitions, *“ A part is lefs than the whole;” “ A man cannot be
“ in two places at once ;” which it is plain can neither require nor
admit of proof.

Our propofition cannot be proved by teftimony ; for it is not a
mere matter of fa@, which men may know by the evidence of
their fenfes ; like the fat that a perfon was generally believed the
fon of another perfon, or was or was not in Edinburgh on a par-
ticular day. Numberlefs fuch fals, though remote from com-
mon obfervation and knowledge, may be well known to many indi-
viduals, competent witnefles, whofe teftimony would eftablifh them
in the moft fatisfactory manner. But our propofition can neither
be proved nor difproved ; that is, neither i#, nor the contrary of i,
which contrary we muit fuppofe the Surgeons to maintain, can be
eftablithed by any fuch evidence or teftimony.

Such a general complicated propofition as ours, (or its contrary),
involving judgment, opinion, or inference, in point of law as well
as of logic, can be judged of, and proved or difproved, only by
refolving it into the three diftinét propofitions of which it confifts,
and which, ftated feparately and diftinétly, conftitute what is called
in logic a fyllogifm or ftrit argument.

Thefe three propofitions are, 1. The more general one, called in
logic the Greater.

2. The particular one, called the Lgfb.

3. The conclufion, which, if juf, follows evidently and necef-
farily from the other two; and, if #ot juff, will be perceived at
once not to follow from them.

In legal arguments, when refolved in that way into the form of
regular {yllokifins, the firft or greater propofition is the /ew, (real
or fuppofed), whether common law, or ftatute, or precedent, or
fome general principle of law or equity. The fecond or /fs pro-

pofition,
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pofition, is the fad, (real or pretended). The conclufion, is the de-
cifion or judgment prayed for.

It is only with the two former propofitions that lawyers have
any trouble, and often they have a great deal of trouble to efta-
blith one or both of them ; but this being done with refpect to
both of them, the greater and the lefs, the conclufion follows of
courfe. None of us furely ever heard of a lawyer fo ignorant of
his own trade, as well as of logic, that, granting him both the
law and the fa& as he ftated them, he would not be entitled
to a decifion in his favour.

Our general propofition, when refolved into a {yllogifm, in the
manner and on the principles juft now ftated, which I am fure
every lawyer, as well as every logician, will admit to be right,
would ftand thus :

.1. Every contra® between the Managers of the Infirmary and
the Surgeons, with refpect to their mode of attendance in it, which
“is bad for the patients, is unjuft in itfelf, and ought to be re-
duced.

2. The prefent contra¢t between the Managers and the Sur-
geons, by which every Member of their College is entitled to at-
tend in the Hofpital by rotation, is éad for the patients.

3. Therefore the prefent contract between the Managers and the
Surgeons 1s unjuit in itfelf, and ought to be reduced.

About the validity of this conclufion I fhall give myfelf #o
trouble, being perfeétly certain that no logician, or lawyer, or
judge, or man of found judgment, who underftands and admits
the two former propofitions, will difpute it.

It muft be one or both of the two former propofitions ; the
greater, general, propofition, or law ; and the lefs, particular, pro-
pofition, or fa& ; that any perfon caz difpute. Both of thefe we
muft prove, before we can eftablifth that conclufion for which we
contend.

As
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As to the fecond of them, the /efi, or the fai ; like every other
matter of faét, however general, and however much involving
comparifon, and judgment, and profeflional knowledge, and expe-
rience, and opinion, it'can be proved 1n a {atisfactory legal manner
in a court of juftice, only by proper teftimony of a fuflicienit num-
per of competent witnelles; that is, witnefles not only of good
character and good fenfe, but of profeflional knowledge and expe-
rience, well acquainted with the fubje&, and well qualified to
judge of it.

On this kind of teftimony in all profeflional queftions, the high-
eft courts of juftice, and the legiflature itfelf, on the moft impor-
tant occalions, are well accuftomed to rely.

On the prefent occafion, the important general fac which I have
ftated, may be eftablifhed at once, and with the utmoft eafe, by
the moft ample and unimpeached teftimeny. A cloud of witnefles
may eafily be produced, whofe concurrent teftimony will fully
confirm, and illuftrate, and enforce all that I have f{aid of the evils
refulting from the {yftem of rotation. The witnefles that I {hould
propofe to call to prove the fact in queftion are chiefly men of the
medical profeflion, and efpecially the individual Members of the
College of Surgeons themfelves, who have actually attended by ro-
tation 1n the Hofpital. To their tefimony furely no objection
can be made in any refpect; and I do not believe there could
be any eflential difference among the anfwers which would be
given feparately by them all, to a few plain, fair, precife queflions
relating to the general fact at iffue.

The view which in the former part of this Memorial I have
given of the evils neceffarily refulting fromthe {yftem of rotation,
is by no means inconfiffent with this mode of eftablifhing by ample
teftimony that fuch evils have affually been experienced from it.

The relation between the two modes of proof is {fomewhat par-

sicular, and may deferve attention.
The




The former is a kind of argument founded on fome of the moft
obvious and undeniable principles of human nature, and will be
found f{atisfa@ory and convincing to all men of competent under-
ftanding and knowledge, who are accuftomed to attend to general
views, and deduétions of reafoning, even though very little or not
at all acquainted with numberlefs minute particulars relating to
the practice of furgery in an hofpital, which muft be familiar to
profeflional men, and which none but profeflional men can proper-
ly judge of. It partakes of the nature of demonffration ; and, in point
of force, approaches very near to it. Itisa proof independent of ex-
perience, and which might have been given prior to experience, that
fuch evils were to be expected, and mufl refult {rom the fyftem of the
furgeons attending by rotation. I conceive it to be fo very nearly
a perfe& demonftration of the general truth which I with to efta-
blith, that, like the moft perfet demonilrations in {cience, I mean
thofe of mathematics, it cannot be fhaken or invalidated by any
force of teftimony: nor, #riclly [peaking, can it be confirmed by
teftimony.

But it by no means precludes teftimony, either of the general na-
ture and greatnefs of the evil in queftion, or of the particular ex-
perience, obfervations, and fentiments, of many individuals, the
moft competent judges, and the moft unexceptionable witnefles with
refpect to it.

Far from wifhing to make fuch an ufe of the general argument
as to fuperfede all particular teftimony on the fubje&, I thould
wifh only to make an almoft oppofite and very modeft ufe of it;
to {how the juftice and reafonablenefs of our being allowed to
prove, by competent teftimony, the reality and the greatnefs of
the evil whereof we complain, and of the nature and fource of
which we can give beforehand fuch a diftinét account, and fuch
plaufible evidence,

R That
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That kind of evidence, fuppofing it only plaufible, may be con-
firmed ; if it be valid, as I believe it is, it cannot be refuted by
any force of teftimony.

My meaning and purpofe in this diftinétion I hope will be eafily
underftood: 1f I have not been fortunate enough to explain my-
felf fufficiently in general terms, I fhall endeavour to make my
meaning plain by a particular example and illuftration.

It 1s ufual in trials for murder, to prove not only that the ac-
cufed perfon inflicted a wound on the deceafed and fuppofed mur-
dered perfon, or gave him poifon; but alfo that the wound fo
inflicted, or the poifon fo given by the accufed, was the caufe of the
other perfon’s death: elfe the crime of murder would not be pro-
ved againft the culprit.

That eflential point, of the wound or the poifon being the caufe
of the death of the perfon to whom it was given, which, in ftrict
propriety, is but a matter of opinion, founded on fome degree of
knowledge, more or lefs particular or general, of human nature,
and of the effe@s of fuch caufes, is ufually eftablifhed by the tef-
timony of furgeons and phyficians, whofe education and profeffional
habits entitle them to the credit of knowing more of fuch things
than other people do.

In fome cafes the queftion of fact or opinion, to be decided by
the teftimony of the gentlemen of the Faculty, is very nice and
difficult: they may give different or contradictory teftimonies
with refpe@ to it; or they may all agree, when feparately exa-
mined, in declaring on oath that they think it a very doubtful
matter.

But in many cafes the Faculty are, and m«/# be unanimous in
their clear and decifive teftimony, that the wound inflicted or
the poifon given was certainly the caufe of the death of the perfon
deceafed.

For
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For example, when a man, juft before, to all appearance, in per-
fe@ health, 1s {hot through the head with a piftol-bullet, or is {tab-
bed to the heart with a {fword or a pike, and dies immediately ; or
when {uch a man gets a quar;:er of an ounce of arfenic mixed with
his food, and dies in a day or two with {ymptoms of moft violent
diforder 1n his ftomach, and when on opening his body fome por-
tion of the arfenic is found in his ftomach, and his ftomach 1itfelf
is found to have been inflamed and mortified ; in {uch. cafes there
can be no real difference of opinion among the Faculty. Everyin- -
telligent judge, or juryman, or lawyer, and indeed every man of
competent knowledge of human nature, or what we call common
fenfe, could at once anticipate the anfwer which every man of the
medical profeflion would give to any queftion put to him con-
cerning the cawufe of the death of a perfon who had received fuch a
wound, or fwallowed fuch a dofe of poifon.

Nay more ; if any medical witnefs, when examined in fuch a
cafe, were to give a contrary teftimony, this would excite imme-
diately the greateft aftonilhment, perhaps even fome indignation,
and much diftruft; and certainly would bring upon him feveral
very pointed queflions concerning the reafons of his very fingular
opinion : by his anfwers to which it would foon appear what regard
was due to his teftimony, and what opinion ought to be entertain-
ed of himfelf.

I fhould fufpect even, that, in fuch a cafe, though no medical
witnefles .could be found, the evidence, on the plain principle of
common {enfe, would be deemed complete as to the caufe of the
death, fuppofing only the fa&, of the infliting of the wounds, or
the giving of the poifon, to be eftablifhed by competent evidence.
I am fure it ought to be fo.

Nay more, in the cafe ftated, if ten or a dozen medical witnefles
were produced on the trial, and all of them, when examined, de-
clared npon oath, that the fhot through the head, the ftab through
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the heart, or the dofe of arfenic taken into the ftomach, was not
the caufe of the perfon’s death, or at leaft in their opinion was not
fo; I fufpet their teftimony would go for nothing, and that the
gentlemen of the Faculty would find themfelves in a very bad
{crape, unlefs they could aflign ftrong reafons for holding an opi-
nion {o repugnant to gereral experience and common fenfe.

The general notion which the more judicious and better inform-
ed part of mankind have of fuch things, though in one refpect it
renders fuperfluous, by no means fuperfedes the production of
proper teftimony with refpet to them in any formal judicial pro-
ceedings. On the contrary, it fuggefts the proper queftions to be
put to witnefles; firff, As to their opinion or belief ; fecondly, As
to the reafons or ground of their belief ; which reafons it is as im-
portant for the court to know as their behef itfelf.

Now the application of all this to our cafe is plain and obvious.

The general notion which the more judicious and better inform-
ed part of mankind entertain with refpe to what is good or bad
for the patients, in the mode of attendance of hofpital-furgeons, is as
uniform and clear, as well eftablithed, and as well known, as their
general noton and belief with refpe&t to a mortal wound, or a
deadly poifon. -

It has been teftified, times innumerable, in the moft public and
authentic manner.

The permanent appointment of furgeons and phyficians in other
hofpitals ; the exprefs terms of our charter ; the original appoint-
ment of a few permanent Surgeons to this Hofpital ; the means by
which it was overturned ; the permanent appointment of two Phy-
ficians to this Hofpital, after twenty years experience of the at-
tendance of all the Fellows of their College in rotation ; the at-
tempts, however feeble and ineffectual, which, after many years
fad experience of it, have been made by the Managers, to get rid
of the attendance of the Surgeons in rotation: all thefe things

fhew
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fhew beyond difpute what the general opinion of fuch a mode of
attendance has been.

I have taken care to {pecify moft precifely, and to illuftrate very
fully, the reafons of that general opinion and belief.

I am prepared to {upport it by moft ample and unexceptionable
teftimony. ' I have very ftrong reafons, and I have mentioned
what my reafons are, for thinking that no contrary teftimony ever
will or can be given. But if, contrary to all reafonable expectation,
any fuch contrary teftimony fhould be given, the fimple and obvi-
ous expedient, which is fully warranted by law and general pradtice,
of afking the reafons of fuch a peculiar belief, will {foon afcertain
what regard is due to fuch teftimony ; juft as would happen, by
the {fame means, if any ftrange teftimony, inconfiftent with gene-
ral experience and well-eftablifbed belief, were given with refpect
to the effects of arfenic, or of a fhot through the head.

With thefe remarks I end the confideration of the fecond or lefs
propofition of our fyllogifm, “ That the prefent mede of the at-
“ tendance of the Surgeons by rotation is very bad for the pa-
“ tients,” Thofe whom it concerns, may, as they fhall think beft
for their caufe, either admit it, which will fave fome trouble, or
deny 1t, and let it come to proof; which will eftablith it more ful-
ly and more &rn;lgly than the arguments, the illuftrations, and

the declared belief or teftimony of any one individual can be ex-
pected to do.

S & G- hThod 110n N V.

IT remains for me next to confider and to prove the firft or great-
er propofition of our fyllogifm, * That every contrad between the
* Managers of the Royal Infirmary and the Surgeons, with refpect

e
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“ to their mode of attendance in it, which is dad for the patients,
“ js unjuft in itfelf, and ought to be reduced.”

I am aware that this is the moft important point in our caufe,
and the molt difficult propofition in our argument.

Butit 1s, I prefume, one great ftep towards gaining our end, to
fhow, as may ealily be done, and I truft 1s already done in this
Memorial, that the contra& in queftion, whether direétly repug-
nant to any law or not, is at leaft abfurd, unjuft, and cruel. No-
thing lefs than dire& and pofitive experience, I mean the folemn
decifion of a court of juftice, can make me believe that the law of
this country will ever fanQlion abfurdity, injuftice, and cruelty,
by confirming fuch a contraé.

I conceive it is fomething even to have thown, that, in order to
fupport, or contend for fuch a contra&, it is neceflary to deny
dire¢tly, and in plain terms, the feemingly felf-evident truth,
which I am now to confider and to eftablith, as the greater pro-
pofition of our {tri¢t argument, or the law in our caufe. To
deny it, is, in other words, to affert the very thocking propofition
dire@ly contradittory to it, “ That a contraét between the Ma-
* nagers and the Surgeons, though bad for the patients, cannot be
* reduced, and is not unjuft.”

I do not believe, nor, without pofitive experience of the fad, can
I ever believe, that any individual, or any fet of men will explicit-
ty avow and affert fuch a propofidon. Not therefore as meaning
to impute it to the Surgeons, but as obliged in the conduct of this
argument, to take nothing for granted that can either require or
admit of proof, and efpecially to take nothing for granted that is
favourable to our caufe, I nmuft confider it as what may be main-
tained by them, or in their name by their counfel learned in the
law ; with whom it 1s a point of honour, and indeed of profeflional
and moral duty, to give up e argument, however unpopular, un-

gracious, or {hocking, whichscan avail their clients.
In
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In this cafe, to give up #bar ungracious argument, would be to
give up their caufe altogether ; for we know already, and many or
all of them know as well as we do, and are as ready to acknow-
ledge as we can be to affert, that their attendance in the Hofpital
by rotation is very bad for the patients. This being either admit-
ted, or proved, there remains no other argument or plea on
which they can reft their caufe, except the very fhocking one to
which I here allude.

This is one of the advantages which we gain by dividing or re-
folving the general complicated argument into its fimple, effential,
conftituent parts. But when we do this, we mulit be prepared, not
only for what probably will be maintained, but for the wor/ that
by any means cen be maintained againft us.

In the firft place, I muft ebferve, that the propofition which I
have now to eftablith, * That every contra¢t between the Mana-
“ gers of the Infirmary and the Surgeons, with refpect to their
“ mode of attendance in it, which 1s bad for the patients, is unjuft
“ in itfelf, and ought to be reduced,” appears to me a felf-evident
truth.

I conceive it to be fo plain a truth as can fcarce be fuppofed to
require, though indireétly it may well admit of proof ; but withal
of fuch a kind that it may not only admit of, but require very ma-
ture confideration and ample illuftration ; for as it is very general
in its nature, and extenfive in its application, no man of fenfe
ought to admit it as felf-evident, without firft examining it carefyl-
ly ; and as itis no common, it cannot be an eafy, obje@ of attention,

I truft it will appear plain and evident to all who fhall confider
it carefully, and efpecially to lawyers and judges, if thev attend
ftrictly to two things ; firf, To the charitable end and purpofe for
which this Infirmary was eftablifhed, and the ftri& limitation of
the powers of the Managers, by the exprefs terms of our charter,
to fuch things as may beft conduce to that charitable end and purpofe ;

2y,
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2dly, To what that badnefs is to which I here allude, 'which I have
already in fome meafure explained, and which I undertake te
prove and eftablifh by the moft decifive evidence.

The badreft in queftion 1s not like the badnefs of a mercantile
tranfaclion, implying or confifting in /s/f where profit was expecled ;
it is no kind of pecuniary lofs by a difadvantageous or foolith bar-
gain, It 1s badnefs relative to fomething of much higher impor-
tance and more interefting concern, which never can be appretiated
in money ; and which, if with-held or impaired, cannot be com-
penfated by money ; it is badnefs relative to that afliftance which
ought to be given to numberlefs individuals, poor and unhappy,
in their utmoft need, when health and life are at ftake with them ;
that health and that Life, which are their little all; on which they
and their families muft depend for their fupport; and which are
ineftimable to themfelves, to their families, and to their country.

No pecumary advantage to the funds of the Hofpital can com-
penfate fuch badnefs, or fuch want of the beft afhitance 'which
can be procured. .

The Managers furely are not only truftees for the property of
the Hofpital, but alfo guardians of the health and lives of the poor
and unhappy who are admitted into it. This is their firft and fu-
preme duty, to which the other part of their office is evidently
{fubordinate. For that purpofe unqueftionably the Hofpital was
inftituted ; and to it the funds of the Hofpital are deftined. Nor
are the Managers entitled to barter the health or life, or even the
chance of the health or life, of one poor man, for any fum of mo-
ney that can be offered them.,

If it were propofed in any contra¢t with the Phyficians or Sur-
zeons, to exprefs, in plain terms, that, in confideration of a certain
fom of money paid by them to the Hofpital, the Managers, on
their part, agreed to accept from them zeor/fe or lefs good profeflional
afliitance to the patients, than they had had from them before ;

juft
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cent. for L. 1coo lent out on good fecurity ; the abfurdity, inju-
ftice, and cruelty of fuch a contra¢t muft, I think, be glaring and
fhocking. I cannot believe that anyfet of Managers, or Phyficians,
or Surgeons, would ever make, any Lawyer ever {an@ion, any Court
of Juftice ever tolerate, fuch an abominable contract.

Is a contraét more tolerable, more tenable, or lefs cruel, lefs un-
juit, lefs abfurd, which, without exprefling in words that hate-
ful condition, neceffarily implies it in fact ?

I underftand and admit, that the Managers of the Royal Infir-
mary, by their charter, have as full power as any other incorpora-
tion, or as any individual, to make contra&s with other incor-
porations, or with individuals. I conceive that a deliberate formal
contra¢tibetween them and the Surgeons, relative to property, whe-
ther advantageous to the Hofpital or difadvantageous to it, muft
be as wvalid, as fuch a contract between the Royal Bank of Scot-
land and the Good Town of Edinburgh, about the loan of a fuin
of money. |

But the patients in the Royal Infirmary are not the property of
the Managers, nor of the Surgeons either: nor can they ever be
made property, or fold or bartered as if they were : nor can the
Managers ever acquire a right of difpofing even of a fingle limb
of a poor man admitted into the Hofpital, to the higheft bidder
amung the Surgeons, or to any bidder, on any other principle
or confideration, or for any other purpofe, but for the utmoft be-
nefit which can be procured for that poor man, according to the
beft of their judgment.

So far are the patients in the Infirmary from being the property
cither of the Managers, or of the medical gentlemen employed by
them, that on the contrary the Managers are a kind of truflees or
agents for them, exprefsly for the purpofe of procuring them all the
comforts and benefits which can be procured and are moft needful

S to:
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to them ; and, above all, the beft medical afliftance : and the Phy-
ficians and Surgeons employed by the Managérs to give their pro-
feflional afliftance to the patients in the Hofpital, are, to this pur-
pofe and effect, as much the fervants of thofe patients as they are
of their richeft patients in private pradtice, who pay them the moft
liberally for their fervices. They owe juft the fame care and at-
tention and afliftance to a poor man in the Hofpital, as to a rich
Lord in a palace: and would be juft as blameable, and as criminal,
if they voluntarily negleéted any part of their profeflional duty to
the poor man, as if they did {o to the rich. '

Perhaps it will be thought to favour too ftrongly of the pedantry
of my own profefiion to fay, that I conceive the dufy of the Mana-
gers of the Hofpital to the patients admitted into it, to be very
near akin to that of a phyfician to his patients. Neverthelefs, as
the latter is precifely defined, and well and generally underftood
among phyficians, and even familiar to every man of competent
judgment and knowledge though not of the medical profeffion ;
and as it {erves better than any thing elfe which I know of, to ex-
plain what I have here in view ; [ fhall venture to make ufe of it to
illuftrate and eftablith the proper notion of the former duty ; that
of the Managers of the Infirmary, the nature of which is lefs ge-
nerally underftood ; as might naturally have been expected, for
a very obvious reafon, that it is not a common object of attention
and experience.

What I have particularly at heart is, to thew, that belonging to
certain profeflions, or ftations, or offices of truft, there are certain du-
ties, which in their own nature, or from the nature of things, are /-
preme and indefeafible ; which no in{iivi{luai, and no fet of men, can,
either for themfelves or their fucceflors, violate, or renounce, or
negle@, without fubftantial iuju jce : fuch injuftice as law might
prevent, or undo, or perhaps punifh, but never can be {fuppofed to
fanction and enforce. Confequently, every contract implying fuch .

' violation
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violation or renunciation of duty, and fuch fubftantial injuftice,
muft be null and void, and muft be reduced or fet aide by a
court of juftice.

The duty of a phyfician to his patients is exprefled (in the oat/
taken in this Univerfity by thofe who are promoted to the degree
of Doctor of Medicine, implying always a general licence to prac-
tife phyfic) in the following terms: “ To practife phyfic, cautioui-

i

ly, chaftely, and honeftly ; and faithfully to procure (or do) all
“ things conducive to the health of the bodies of the fick ; and

“ laftly, never, without weighty rcafons, to divulge any thing

[19

which ought to be concealed, that he heard or faw in the exer-
cife of his profeflion.”

The fame or a fimilar oath, which is taken in fubftance from the
oath propofed by Hippocrates more than 2000 years ago, I believe,
is adminiftered, in all univerfities where medicine is tanght, to thofe
who are created Do&ors, and licenfed to practife. But even if it
were omitted, as I fufpect it is in {ome places, it makes no differ-
ence as to the fupreme and indefeafible duty of a phyfician to his pa-
tients, implied by the very a& of his practifing as a phyfician. In
common fenfe, and juftice, and I thould think 1 law too, he 1s
bound to do all thofe duties to the utmott of his power. He would
be blameable,  and in many cafes, I think, would be feverely pu-
nifhable, if he did not. But in no cafe that I can {uppofe, can I
conceive that he can legally or juftly violate, or negled, or re-
nounce, any one of thofe duties; all of which every patient ex-
pects, and has a right to exped, and to receive from his phyfician.
Any contract to this effec, even for value received on the part of
~ the Do&or, I fhould think not mere:l}r an abfurdity and a nullity,
but a downright outrage on juftice and common fenfe; nor can I
conceive that fuch a contra¢ fhould ever be brought into a court
of juftice, unlefs at the inftance of the injured patient, in order to
5.2 get
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gee one or both of the contradting parties feverely punifhed foir
their knavery. -

Even the leaff of the duties of a phyfician which are {pecified in
our oath, and univerfally nnderftood, independently of any-oath,
to be the duty of a phylician, and confequently the 7ight of his pa-
tients and their families, I mean fecrecy on his part with refpect
to every thing feen or heard by him in the courfe of his profef-
fional attendance, which ought not to be divulged, can never be
juftly or legally renounced or violated by any contract, for any
confideration whatever, even in a fingle inftance, either to gratify
a curious impertinent, or to ferve the interefted purpofes of a felfith
knave. Surely no lawyer will ever maintain that fuch a contraét
could be enforced by law, or, without the moft ridiculous abfurdi-
ty, be even pleaded in a court of juftice.

Yet that duty, I think, may fairly be called the /eaff of them ; not
only as being the leaft important of them all, but alfo on account of
this obvious confideration, that it evidently is not fupreme : there are
other duties, of higher authority, to which i muft yield, whenever
it happens to be oppofed to them. To fuch fuperior duties the

&

claufe in that part of our oath which relates to fecrecy, * never

“ awithout weighty reafons to divulge,” evidently relates; and ex-
prefsly admits an exception in favour of them. For example, when
in the courfe of judicial proceedings the teftimony of a phyfician
is required, perhaps with refpe¢t to fuch things feen or heard in
the courfe of his practice, as i1t would have been moft his 2/,
and, but for his being called on as a witnefs, i1t would have been
moft his duty to have kept concealed ; it inftantly becomes his fu-
perior or only duty to declare them fully, perhaps in open court.
Even though not called on as a witnefs, if at any time he knows
that his divulging fuch things, as but for ftrong reafons he ought
to conceal, would do any {ubftantial good, or prevent any great evil,
which 1s nearly the fame thing, it is unqueltionably his duty to di-

vulge
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vulge them. The only difference that I can fee between the two
cafes is, that, in the former, when called on as a witnefs, he has no
choice, no opportunity for deliberation, or exercife of his own judg-
ment and difcretion, and confequently no kind of refponfibility for
what may come of the teftimony legally required of him. In the
other cafe, when he a&s voluntarily, he is in fome meafure refpon-
fible for the confequences of his breach of that fecrecy, which, in
general, is expected of him, as his profeflional duty. If he a&ts up-
rightly, to the beft of his judgment, I conceive his probity cannot
be impeached, but his judgment may; if he aés rafthly and foolifh-
ly in {o important a concern, and if his rath and improper condudt,
though well meant, has been injurious to others, he is certainly in
juftice bound, and, I prefume, might be compelled by law, to make
them adequate compenfation.

But-a contract or obligation, for value received, to make known,
even to one individual, thofe famly-fecrets which a phyfician may
often know, and ought in general to conceal, 1s not only null and
void, but criminal ; as being a violation or renunciation of a moral
and profeflional duty; and every particular a&t done in confe-
quence of it would be punifhable; and the doer of fuch a wrong
would be obliged to make reparation to the injured party. Nay,
if he {hould efcape legal punifhment, becaufe the injured party
would not profecute, the mere general knowledge that a phyfician
had made fuch a difgraceful contrac, would foon bring upon him
a moft effectual punifhment, and one which would put it cut of his
power to fulfil his thameful bargain.

It would no doubt be thought mere trifling to confider minutely
the fuppofition of a contrac made by a phyfician, for any value re-
ceived, to violate his profeflional duties of pradtifing phyfic ebaflely
and boncfily ; or to {et about thewing the abfurdity, the nullity, and
the criminality of every fuch contrad ; for chaftity and honefty are
general moral duties, not peculiarly belonging to any one profeflion,

and,
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and, however often violated, at leaft abundantly well underftood
by all mankind.- An obligation or contract to aét as a knave can
frarce be conceived ; and ftill lefs, if poflible, can it be fuppofed to
be enforced by law.

But I muilt beg leave to confider the duty of caution in his prac-
tice, as one peculiar to a phyfician; one very important in itfelf,
vet not ftrictly definable, forafmuch as it admits of confiderable la-
titude, and even fome deviation from what 15 underftood to be the
{tricteft caution; while yet any great, voluntary, unneceflary, or
{vitematic violation of it, is notorioufly wrong at leaft, if not cri-
minal. - Above all, I think 1t deferves attention, on account of its
ftriking affinity to one great part of the duty of the managers of an
hofpital ; which duty they can no more renounce or legally violate,
with refpect to the fick poor admitted into the hofpital, than a
Phyfician can by contract diveft himfelf of his duty of caution in
his practice with refpect to any one, or all of his own patients, ei-
ther in the hofpital or in private practice.

By caution on the part of a Phyfician in his praiice, nothing can
be meant but care not to expofe bis patients to any unneceffary danger.

It 1s not, [ trufl, fuppofed by any perfon of competent know-
ledge and underftanding, that either phyfic or {furgery can be prac-
tifed without fome danger to the fick.

It is avowed that many operations in {urgery are immediately
dangerous to life. And even in the practice of phyfic, it muft be
admitted that many of our moft powerful remedies are in fome
meafure dangerous. The more powerful they are, that is, the greater
effeéts they produce on the human body, the more dangerous muft
they become when they are improperly ufed ; when fuch effe@s as
they produce are either not wanted, or cannot be borne. The pre-
carious effects of many remedies, fometimes great, fometimes fcarce
perceptible, different in different individuals, nay often in the fame

individual
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individual at different times, greatly increafe the danger of the
practice of phyfic.

The great and urgent danger in many difeafes requires indifpen-
fably the immediate ufe of very dangerous remedies ; and of thefe
often in very unfavourable circumftances, where we have but a
fmall chance of doing good by them.

The want of fuch powerful and certain remedies as abound in
every new{paper, and can be found’nowhere elfe, for many painful
and mortal diftempers, leads us moft juftifiably, and almoft inevi-
tably, on many occafions, to try new remedies; which either our
own reflections and reafonings fuggeft to us as proper, and at leaft
worthy to be tried ; or which are recommended to us in {fuch cafes
by the teftimony of others, on whofe veracity, and judgment, and
knowledge, we can rely. Such experiments, in numberlefs cafes, are
not blameable, for they are neceflary : fic enim medicina orta ; fubinde,

‘aliorum falute, aliorum interitu, perniciofa difcernens a falutaribus.

The more powerful any new remedy is, the more dangerous will
it be ; efpecially till all the circumftances relating to the adminiftra-
tion of it are well afcertained. |

From all thefe caufes combined, there refults much inevitable
danger 1n the practice of phyfic. From this acknowledged danger
refults the important duty of caution in a phyfician, or care to
make the danger as little as poflible.

What then, it may reafonably be afked, is the degree or meafire
of that caution which is the duty of a phyfician ?

I have never known, nor can [ well conceive, any other rule of
conduct on this nice medical point, but the {imple and comprehen-
five religious and moral precept, “ To do to others as we would that
“ they fbould do unto us.”

Nothing can be eafier than to apply this maxim in the practice
of phyfic. Whatever a Phyfician or Surgeon does, or advifes to be

done, honeftly intended for the good of his patient, and what he
would
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would wifh to be done to himfelf, or to thofe who -are deareft to
him, if -he or they were in the fame fituation with his patient, is
not only innocent on his part, but right, and what it is his boun-
den duty to do, whether the danger of it be greater or lefs. - The
remedy advifed by the Phyfician may be a fevere and dangerous
chirurgical operation ; 1t may be a violent and precarious medicine,
the danger of which had been long known; or it may be a new,
and rough, and feemingly dangerous piece of pradtice, of which he
had had no experience, but which he propofed to try, on the recom-
mendation of others, or from fome uncertain notion of his own,
concerning the nature and caufe of the difeafe, and the means moft
likely to remove it. Yet the remedy, with all its danger, may be
the befl or only chance, or, what comes to the {fame thing, the only
chance known to the Phyfician, which the patient has for his life.
It is equally the duly of the Phyfician to give him that chance, whe-
ther 1t be 100 to 1, or only 1 in 1oe in his favour.

There may even, in many cafes, be peculiar merit and virtue in
the conduct of a Phyfician, who employs a very dangerous reme-
dy, in order to give his patient a chance for recovery, in a fituation
otherwife almoft or altogether hopelefs, forafinuch as he does it at
the mo(t imminent rifk of his own fame and fortune. In fuch cir-

cumftances, it 1s much more probable that the patient will die

than that he fhall recover; and it is always poflible, and often
very probable, that he fhall die evidently in confequence of the
operation perfnrmed, or by the violent effeéts of the remedy em-
ployed. “Whenever this is known to happen, a very refpectable
majority of mankind, taking them by tale and not by weight, I
mean the vulgar, the ignorant, the envious, the malicious, and the
interefted, will not fail to blame the Phyfician for the death of his

patient.
It is the urgent neceflity of the cafe, and his upright intention
of
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of doing what was beft for his patient, which alone can be his
Jjuftification.

If he adminiftered or prefcribed fuch a medicine with intention
to kill the perfon to whom it was given, and this perfon died in
confequence of taking it, the Doétor would certainly be guilty of
wilful murder.

If, without neceflity, he gave fuch a dangerous medicine to any"
patient, merely to gratify his own curiofity, or zeal for {cience, as
he may choofe to call it ; for example, in order to try the clteds
of new medicines, or to afcertain the comparative advantages and
difadvantages of fome new modes of practice, either contrived by
himfelf, or fuggefted by others; he would be gulty of a very
high mifdemeanour, and a great breach of truft towards his pa-
tient ; for which, I prefume, he might be feverely punithed, efpe-
cially if the latter died, in confequence of fuch a dangerous ex-
periment tried on him, without his knowledge, and without ne-
ceflity.

Such of the Managers as are of the medical profeflion cannot
fail to know, but others of them may need to be told, that there
is a kind of difeafe or crazinefs on this point among many phyfi-
cians, who are in other refpeéts men of talents, and of real
worth. But from an exceffive zeal for their {fcience, and in fome
cafes, as I fufpect, from an erroneous or very confufed notion of
what conftitutes medical {cience, they are always making experi-
ments, yet never make any difcoveries, always propofing new reme-
dies and new modes of practice, yet never make any improvements.

Thofe to whom this fubje& is new may form fome notion of
the ardent zeal of fome of thefe votaries of medical {cience, and
may be entertained as well as inftru@ed, when they are informed
that many of them have long perfifted in trying fevere and dan-
gerous experiments on their own perfons : That one of them, with-

ing to afcertain the medicinal effe@s of camphor, took at one
I dofe



(142 )

dofe fuch a quantity of it, that his fenfes failed him, and he was
very near dead; and muft have died in good earneft, but for the
lucky accident of the Phyfician who was called to his afliftance
when he was {peechlefs, cafting his eyes on the papers which lay
on his patient’s table, and which contained an account of the ex-
perunents that he had been trying : That one of the moft eminent
‘Surgeons, and moft ingenious men, that tlus age or country has
produced, deliberately inoculated himifelf, by means of a lancet
dipped in the proper matter, with the venereal difeafe, and kept
himfelf thoroughly tainted with that loathfome diftemper for
about three years, that he might have the fatisfaGtion of obferving
the regular progrefs of it through every part of his body: That
another very ingenious man of our profeffion, in order to afcer-
tain the effeéts of different kinds of food on the human bedy,
hived for two months or more on bread and water ; then for fome
time on roaft goofe; then on fuet; then on fugar; and at laft
fairly died upon Chefhire cheefe. But hundreds or thoufands of
experiments, more or lefs {evere or dangerous, have been tried by
Phyficians and Surgeons on their own bodies, without the leaft
neceflity, and purely from their zeal for {cience.

To fuch experiments, I prefume, no reafonable objeftion can be
made. If thofe who make them choofe to go out of the world
that way, I doubt whether any body has a right, and furely no
body can have any inclination, to ftop them. But it is not quite
fo clear to me that they have any right at all to fend their pa-
tients out of the world that way, who, forty to one, have no fuch.
zeal for fcience, no ambition for that crown of martyrdom, and
who probably have not the leaft with to go out of the world at
that time, and aclually employ and pay their Phyficians for the
very oppofite purpofe.

It will naturally, and very juftly, be taken for granted, that
fome at leaft of our Faculty, who are fo ready to try experi~

ments
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ments on their own bodies, would be very apt, whenever they
had an opportunity, to ‘try fimilar experiments on the bodies of
their patients. It is a melancholy truth, but it cannot be denied.
All T can fay for the honour of my profeflional brethren is,
that the moft refpectable of them have always reprobated fuch
conduct as feverely as the reft of mankind do. Our medical
phrafe of reproach and contempt for 1it, Corio humano ludere,
(to p.:ia}r with the human hide), abundantly teftifies in what abo-
mination it has generally been held by our Faculty ; and it is need-
lefs to enter into particulars. But to fhow what I mean, I fhall
mention one inftance, which may perhaps ftartle fome men of
weak nerves, and little ufed to fuch things. Some of the medical
profeflion, out of pure love of fcience, and without the leaft ne-
ceflity, have taken fmall-pox matter from the dead body of one
who died of the worlt kind of the difeafe, and have inoculated
with it. - A dead body, half putrid, has been dug out of the grave
where it had lain for fome days, and {mall-pox matter has been
taken from it for the fame purpofe.

When a Phyfician, purely from zeal for {cience, tries fuch ex-
periments on his patients, he furely is not gwiltlefs. But what
fhould we think of one, who, without any fiich burning zeal for
{cience, and merely for value received, entered into a contrad with
another perfon of fuch a character, who perhaps had more experi-
ments to try than patients to try them on, and agreed to try on bis
patients all the experiments which the other thould propofe to him ?
Surely the abfurdity and nullity, as well as the injuftice of fuch a
contract, muft be glaring. It is impoflible that it could ever be
enforced by a court of juftice, or even pleaded by a lawyer ; yet
to improve {cience of every kind is laudable, efpecially in the way
of experiment, which is the fureft or only way in which the {ci-
ence of nature can be improved: And it is peculiarly merito-
rious to improve the fcience and the art of phyfic, becaufe it is

T2 immediately
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immediately beneficial to mankind, and efpecially to thofe whom
difeafe hath perhaps in a moment eut off from the number of the
happy.

What then could vitiate a contraé& for the improvement of {6
beneficial a fcience in that way ? Plainly this, that even fo great
a good ought not to be purchafed or procured by the violation of
‘a moral duty. It is right for a Phyfician to improve his fcience ;
but it i1s much more right for him to do his duty to his pa-
tients. As foon as the two rights are fet in oppefition, it inftant-
ly appears, beyond difpute, which of the two is fubordinate, and
which fupreme. The difference in point of force or authority is.
mfinite ; the two claims admit of no comparifon ; the one may be
enforced by law, the other not; the violation of the one right
could at the worft be matter only of regret, and perhaps of difap-
probation ; the negle¢t or violation of the other might juftly be
a fubje@ of punifhment.

[ truft 1t will not appear a paradox to fay, that by fuch a con-
tract as I have fuppofed, in which, for a valuable confideration re-
ceived, a Phyfician engaged to try on his patients all the experi-
ments which one of his more {cientific and lefs pracical brethren
propofed to him, he could neither in confcience be expected, nor
by law be required or compelled, to do any thing to his patients,
but what i1t would equally have been his duty to have done to
them, if he had received no fuch waluable confideration, and if no
fuch contra@ had ever been made. Whatever was beft for his pa-
tients, it was his indifpenfable profeflional duty to do for them.
Whatever was bad, or unneceflarily dangerous for them, it was
his duty net to do; and both thefe duties were with him fupreme
and indefeafible,

The application of all that I have faid, with refpect to the duty

- of cantion on the part of a Phyfician towards his patients, 1s {o ob-
vious, and fo eafy to the correfponding duty of the Managers of
an
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an Hofpital, that I almofl doubt whether I ought to exprefs it i
‘words. .

Whatever it is the duty of Phyficians or Surgeons to &o to their
patients, it 1s the duty of the Managers of an Hofpital to procure
for the fick poor who are admitted into it.

Whatever it is the duty of Phyficians or Surgeons not o do to
their patients, it is the duty of the Managers wof fo permit 1n their
Hofpital.

It would be as foolith, and as truly a moral wrong, on the part
of the Managers, to forbid and prevent, in ¢very cafe, a// danger-
ous operations, a// dangerous remedies, a// experiments or trials of
new remedies, in their Hofpital, as it would be for Phyficians and
Surgeons to refolve newer to perform fuch operations, or prefcribe
fuch remedies, or try fuch experiments. It is equally the duty of
the Managers to procure, as it is of the Phyficians and Surgeons
to do whatever is beff for the patients. Their duties are co-extend-
ed and limited exactly by the fame confiderations.

If the Managers, out of their abundant and very laudable zeal
for the improvement of medical {cience, fhould grant a formal
permiflion to the Phyficians and Surgeons to try on their Hofpital
patients whatever experiments they thought requifite for that pur-
pofe, however unneceflary and dangerous to the patients on whom
they were tried, there can be no doubt that thefe who gave, and
thofe who accepted fuch a permiflion, and acted according to the
tenor of it, would equally be guilty of a high mifdemeanour ; the
former unqueftionably gulty of a breach of wuft; the latter
guiliy of a breach of profeflional duty : and if any patients chan-
ced to die under fuch a courfe of experiments, which I prefume
would not be a very rare occurrence, I fhrewdly fufpe@ both the
high-contra¢hing parties would be guilty of culpable homicide, the
one as principals, the other as acceflories before the fad,

But
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But if fuch an unlimited permiffion to make experiments on
the fick in the Hofpital were granted in the form of a con-
tra@ with the medical gentlemen, in confideration of a good
round fum of money paid by them to the Managers, the atro-
city of fuch a contract would preclude all controverfies about it.
The Managers certainly would not be permitted to expofe the pa-
tients to {fuch a danger. '

Is it not equally the duty of the Managers to preferve the
fick poor in the Hofpital from every other danger? Or can the
moft lively imagination conceive any kind of danger, from
which it would not be the duty of the Managers, if it were in
their poweer, to proteét, and preferve them ?

It would be unreafonable and uncandid to {ay, that the dan-
ger of trying a new Phyfician or Surgeon with them, every
two months, is as great as that of trying a new remedy; and
that to truft the lives of the patients to Phyficians er Surgeons,
who have grown old without acquiring general efteem, or con-
fidence, or employment, would be as dangerous as to truft them
to the efficacy of remedies which had been introduced into prac-
tice, and after a long trial had been laid afide as ufelefs or bad.

Modeft merit, from unfavourable circumftances, may pine, from
yvouth to age, in obfcurity, contempt, and poverty; and a young
man of extraordinary talents and application may, from his firft
outfet in his profeflion, be much fuperior even to his own mafter.
But it would be ftill more unreafonable and uncandid, and, I
fhould think, would favour fomewhat of infanity, to affert that
the want of experience, and the want of public efteem and con-
fidence, afforded any prefumption in favour of a Phyfician or Sur-
geon, or to maintain that there was no more danger to the patients
entrufted to the care of fuch prachtioners, than to thofe commit-
ted to the care of men of ample experience, and the higheft pro-
teflional character.

The
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The danger in queftion muft, no doubt, appear more or lefs for-
midable to different perfons ; nor can it ever be exactly meafured :
but it is unqueftionably rca/, and it is great. Be it greater or lefs,
be it ten to one, or only one in ten, againft the fick, it is unnecef-
{fary ; and it is the duty of the Managers to preferve them from it.

Sa.B o Oa Tl € N N

LEAV[NG now this important duty of cawtion with refpeét to
the fick, which is evidently common to the Managers and to the
medical attendants of an hofpital, and equally incumbent on both
in their refpective departments of doing or procuring ; let us next
confider the duty of Phyficians, “ faithfully to do all things con-
“ ducive to the health of the bodies of the fick,” and the clofe af-
finity between it and the correfponding duty of the Managers of
an hofpital, ¢ to do every thing that may bef conduce to the chari-
“ table end and purpofe” of their inftitution; and, above all, to
procure for the fick in the hofpital the J¢f afliftance which medi-
cal men can give them.

Both thefe duties are {o plain and obvious, fo near akin, {o evi-
dently indifpenfable and co-extended ; and, if in firit propriety
they may be faid to be limited, {o manifeflly limited only by the
imperfet knowledge and power of thofe who ought to difcharge
them, that little difcuflion or illuftration of them can be required.
Though I gruft it is not neceflary, yet as I thould be forry, even
for a moment, to be mifunderftood on fo delicate a point, I think
it right to premife, that, in reafoning about what is goed or bad,
beff or worfl, in refpe@ of medical afliftance, I mean only what is
mare or lefs good, maoft or leafl good. I muft not be underftoed to
fuppofe, or infinuate, that any medical afliftance is poftively bad, as
being worfe than uone ; {o that it would have been better for the

patients
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paticnté not to have had it, but to have remained without the help
of fuch phyfic, or phyficians, or furgeons.

Such a notion is too illiberal, too unjuft, and too grofsly abfurd,
even for a farce.

I am not to confider the duty of a Phyfician to abftain from giv-
ing his patient what he knows will hurt or kill him ; which would
be little lefs than an attempt to commit wilful murder; nor am I
to confider the duty of the Managers of an hofpital not to employ
fuch murderous phyficians in it, or furgeons fo unfkilful, that it
would' be better for a poor man to remain unaflifted with a {pread-
ing ulcer or a dangerous wound undrefled, or a broken leg unfet,
than to come under their care. In the very notion of medical or
chirurgical affiffance, I conceive there is implied the expe@ation and
chance of fome good. Accuftomed, as we are in this country, to a
great deal of that kind of afliftance, whenever we need it, we thould
think the total want of it a moft grievous evil ; we thould confider
that very {mall fhare of it which we could get in fome other coun-
tries, nay, in {fome parts of our own, as fomething very bad.

The goodnefs or badnefs therefore which I am to confider, are
only different degrees of goodnefs ; but the difference may be very
great ; and that is bad which is lefs good than what we know may
be obtained, either in point of medicines, or of medical and chirur-
gical atrendants.

If, in one night, all the furgeons of Edinburgh were removed to
a better world, where it is to be hoped they will all arrive in due
time, their fenior apprentices (of four or five years ftanding) might
juftly be efteemed the beft chirurgical affiftance in this city. If
they were removed in the fame way the next night, the junior ap-
prentices, of one, two, or three years ftanding, would be the beft af=
fiftance of that kind ; and it would be the indifpenfable dury of the
Managers of the Hofpital to get the alliftance of fuch apprentices,
whether older or younger, for the fick poor in the Surgeons de-

partment,
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partment, till {fuch time as better afliftance, I mean the attendance
of more fkilful and experienced Surgeons, could be obtained for
them. The mere want of medical afliftance is in many cafes {o
bad, as to imply, almoft certainly, very pernicious, if not fatal con-
fequences. In fuch cafes, to with-hold it voluntarily, would be al-
moft as criminal, as to fuffer a wretch to perith, by with-holding
food from him. To procure it in {fome meafure, but lefs good than
might be procured, is an approach to that evil to the fick, or a de-
gree of it ; implying {fome degree of the fame criminality in thofc
who do fo.

For example, if the Managers were, without fuch a neceflity as I
have ftated, to commit the fick poor in the Surgeons Wards to the
care of the youngeft apprentices of the Surgeons in Edinburgh, in-
ftead of their mafters, (which I prefume they might by law be
prevented from doing) ; the abfurdity, and even the atrocity, of

A{uch a proceeding would be glaring.

Yet circumitances may eafily be conceived, in which any of us
would be happy to get the afliftance of fuch apprentices, for ourfelves
or for our beft friends. If any of us in a remote country, or diftant
part of our own, far from better help, had fallen among thieves,
or been thrown from our horfes, and been left at the way-fide fore-
ly wounded, with broken limbs, and likely to bleed to death ; the
arrival and profeflional help of even a very young furgeon’s appren-
tice would be to us as great a blefling as that of the good Samari-
tan was to the wretched Jew. But none of us would be fo mad
as to prefer fuch help to that of the boy’s mafter, if we had our
choice.

In the greateft, moft ancient, and moft civilifed empire on the
face of the earth, an empire that was great, populous, and highly
civilifed, 2000 years ago, when this country was as favage as
New Zealand 1s at prefent, no fuch good medical aid can be ob-
tained among the people of it, as a fmart boy of fixteen, who had

U been



{ 50 )

been but twelve months apprentice to a good and well employed
Edinburgh Surgeon might reafonably be expected to afford,

If the Emperor of China, the abfolute monarch of 333 millions
of people, more than twice as many as all Europe contains, were
attacked with a pleurify, or got his leg broken, it would be happy
for him to get fuch a boy for his firft phyfician, and Serjeant-fur-
geon. The boy (if he had feen his mafter’s practice in but one or
two f{imilar cafes) would certainly know how to fet his Imperial
Majefty’s leg, and would probably cure him of his pleurify ; which
none of his own fubjeéts could do. According to the information
which I have received from the late Dr Gillan, a Phyfician of this
country, who was at Pekin and all through China with the Britifh
embally, in that vaft empire, they neither know the ufe of blood-
letting, nor the way to {et a broken bone.

What I thus have flated explicitly, with refpec to the apprentices
of furgeons, is applicable ftill more {trongly to all the mafter-fur-
geons, Fellows of the Royal College of Surgeens in this City:
none of whom, after fo full an explanation on my part, can mif-
under{tand me, when I have occafion to confider the goodnefs or
badnefs of their afliftance to the fick poor in the Hofpital, as de-
pending on the mode of their attendanceg in it.

The duty and obligation of a Phyfician, “ faithfully to do all
“ things conducive to the health of the bodies of his patients,”
1s o explicit, complete, and indefeafible, that it can neither be en-
forced, nor reftrained, nor fet afide, by any contra@ whatever.
For example, if a Phyfician really believes that Dr James’s pow-
der 1s the beft medicine, and fully adequate, for the cure of con-
tinued fevers, Godbold’s vegetable balfam, the beft for curing
confumptions,
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confumptions, and Leake’s juftly famous pill, the beft for curing
the pox ; it is unqueftionably his duty to prefcribe thofe medicines,
and no others, in the feveral difeafes refpectively for which he
* thinks them beft.

If he were a Profeflor or Public Teacher of Medicine, it would be
equally his indifpenfable duty to recommend them very ftrongly
to his pupils, and to advife them to employ thofe medicines uni-
verfally in preference to all others, in thofe feveral difeafes.

If the proprietors (patentees) of thofe medicines, hearing of the
Dodtor’s favourable opinion of them, and eager to make the moft
of it, fhould enter into a contra& with him, giving him a good
round fum, fuppofe L. 1ooo for each drug, on condition that he
{hould on all occafions in his practice prefcribe them, and in his
difcourfe and lectures recommend them, as the beft for thofe dif-
eafes refpectively; it is plain that his conduct ought to be juft the
fame after, as it had been before, fuch a contract was made,
If he {thould even tire of his contra&, difliking any kind of re-
ftraint on his converfation and practice; ftill he could not honeftly
with refpect to his patients and his pupils, independently of any
regard to his contract, act or fpeak otherwife with refpect to thofe
medicines.—I can well conceive that the Cenfors of the Royal Col-
lege of Phyficians might take notice of him and his contrac, and
that he might be unanimoufly expelled the College for his illiberal
conduct, which would undoubtedly be thought a very fhameful
and dangerous example.

But even if this were done to him, I can fee no ground, in law
or equity, on which he could claim to have his contract reduced :
for he could not even pretend that there was any thing in it con-
trary to law, or gofpel, or natural juftice, or his own profeflional
duty, or the rights or the intereft of his patients, or of his pupils ;
provided always that he ftill continued to believe bona fide that
thofe drugs were the beft remedies for the difeafes in which he re-

i commended



coraimended them. In this cafe, 1if ‘he did not recommend them,
ke would be guilty of a breach of truft to his patients and his
pupils, as well as of a breach of contrac with the patentees. Thefe
Jait, I conceive, would have a good action againit kim for his con-
dudt.

But the cafe furely would be widely different with him, from
the moment that he became convinced that thofe drugs were not
good Temed ies, or even that they were not the beft remedies, for the
difeafes m which by his contra@ he was bound to recommend
them. From that moment it becomes his indifpenfable duty uss
to recommend #hem, and to recommend thofe other medicines
which he has found or believes to be better than them.

If, in compliance with his contra&, and againft his better know-
ledge, and his confcience, he fhould truft the cure of a patient
labouring under the fathionable diftemper to Leake’s juftly famous
pill, avowedly knowing of a better cure for that difeafe, and if the
patient thould lofe his nofe by virtue of fuch a contra&, he would
certainly have a good action againft his Doctor for the value of his
nofe.

If, for the fame reafon, and equally knowing that he was not
doing . what was beft for his patient, he fhould truft the cure of a
man in a fever to James’s powder, negle@ing the other and better
means of cure which had become known to him, and that patient
fhould die; I fufpect the Doctor would be gulty of culpable ho-
micide.

‘To fuppofe that his contract could be enforced by law, is to fup-
pofe that he could be compelled by law to do that which he would
be punifhed by law for doing. I prefume there can be no doubt
that his contract would be declared iniquitous, and that he would
be compelled by law to refund the money he had taken on a con-
dition which he could not fulfil without committing a crime,

The
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The application of this to the cafe of the Managers of the In-
firmary and their contraét with the College of Surgeons, refpeting
their mode of attending in it by rotation indifcriminately, is plain
and obvious; and the conclufion with refpet to the ablurdicy,
the nullity and the criminality of fuch a contraét, muft, [ think, be
irrehitible.

The College of Surgeons are the Patentees of Surgery in this City.
By their charter, they have the exclufive right of vending that
valuable and really indifpenfable commodity to the inhabitants of
Edinburgh.

The Infirmary evidently had, and ever muft have, occafion for a
large fhare of it.  The Surgeons might furnifh it to the Infirmary
in different ways, and on different terms, more or lefs favourable
to the Hofpital, either with refpect to its pecuniary intereft, or with
refpeét to the benefit of the fick poor admitted into it.
 For example, they might either have offered their fervices in the
Hofpital without fee or reward, as the College of Phyficians did
for more than twenty years; or they might (moft juftly and rea-
fonably) have required an adequate pecuniary recompence for their
attendance in the Hofpital, as has been given for near fifty years to
the two ordinary Phyficians of it. They might all of them have
offered to ferve in the Hofpital by rotation for one or two months
at a time: or all, or any number of them that chofe, might have
offered to ferve permanently, either gratwitoufly or for a proper
falary, leaving the choice of the individuals felected from their num-
ber to the Managers of the Infirmary.

In fuch arcumftances, it would clearly have been a duty of the
Managers, as Truftees of the funds of the Hofpital, to have made
a prudent and economical bargain with them ; as favourable to the
pecuniary intereft of the Infirmary as they could make it confiftent-

ly with the more important intereft of the fick,
But
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But it would have been an infinitely fuperior and indefeafible
duty of the Managers to provide for the poor patients in the Sur-
geons Wards the beft Chirurgical affiftance which they could get for
them ; whether this was by the permanent appointment of a few or-
dinary Surgeons to the Hofpital, or by permitting all the Surgeons
in Edinburgh to attend in the Infirmary by rotation.

Suppofing now, what i1s not f{triétly true, but much more fa-
vourable to both parties (Managers and Surgeons) than what really
is true, that they believed bona fide that the attendance of all the
Surgeons by rotation was beft for the patients under their care ; juft
as my Doltor is ftated to have believed that three famous Patent
‘Medicines were beft for the cure of three very common difeafes ;
it would have been the duty of the Managers, if they could, to get
all the Surgeons in Edinburgh to attend in that manner : whether
they had made any contra¢t with them, or got L. oo from them,
or got them to give up their rival hofpital or not.

But this duty could continue only till they became convinced that
fuch a mode of attendance was not the beff, or that it was (com-
paratively) wery bad for the patients. From that hour it would be-
come their {fupreme and indefeafible duty to procure for the pa-
tients, if they could procure it, the attendance of the Surgeons in
the moft advantageous manner: juft as it would be the duty of a
Phyfician to ufe the medicines which he found the ¢/, and not to
ufe thofe which he found were #ot the befl, in the exercife of his pro-
feflion ; though at one time he had firmly believed the latter to
be the beft.

That a Phyfician could not lawfully make, or honeftly fulfil,
fuch a contra® as would reftrain him from doing what was
right, or beft for his patients, and that he could never be com-
pelled by law to adhere to fuch a contrad, is furely felf-evident.
It muft be equally fo with refpe& to the Managers and their duty
and their contrac with the Surgeons, unlefs fome eflential differ-

ence
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ence between their duty and that of Phyficians, of which difference
at prefent I can form no notion, fhall be pointed out.

But with all due refpect to our predeceflors in this truft, and to
the individual members of the Corporation of Surgeons, who, more
than fixty years ago, made that contract, all of whom have long
fince been in another, and I hope a better world, after fufficient-
ly repenting of the wrong which they did in this, I muft take the
hberty to fay, that I do not believe the contract in queftion was
trictly a e,'rmmﬁ:ff tranfaction on either fide.

I mean that both parties knew perfeétly that they were doing
fomething which was net beff for the fick poor ; which was phyfi-
cally and morally wrong with refpet to them, though advanta-
geous in poimnt of pecuniary intereft to the Hofpital, and perbagps
advantageous, in the fame refpect, and at any rate graufying, to
the Incorporation of Surgeons as a body, and to the majority of
them as individuals.

The whole tenor of the tranfaction eftablithes this opinion of it
beyond all difpute.

As to the Surgeons, we have no reafon to believe that any one of
them was fo ftupid, or fo ignorant of his own profeflion, as not to
know, that a few furgeons conftantly attending in a great hofpital
would become more fkilful, more expert and dexterous operators,
and, in every refpect, better practitioners, than ten times their num-
ber would be who attended by rotation for a month or two at a
time, once in two, or three, or four years. But their avowed mo-
tive, “ to preferve ane equality among the Surgeons of Edinburgh,” pre-
cludes all controverfv about their thare in the demerit of the trani-
action. | .

As to the Managers, their original condué in appointing per=-
manently a few Surgeons to the Hofpital, tie fentiments which
but the year before they made that contract with the Surgeons,
they had exprefled relatively to the attendance of all the Phyfi-

clans
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cians by rotation; above all, the confiderations by which they

were prevailed on‘'to make that contra¢t with the Surgeons; not

any clear and fatisfaGory arguments to convince them that what

they had originally thought éad would really be good for the pa-

tients, but soo Sterling pounds paid them down, and the Surgeons

giving up their own hofpital, which was a rival, and was likely to

mtercept many charitable contributions that otherwife might have

come to this Infirmary :—All thefe things too plainly teftify that.
the Managers knew well that what they were doing was wrong

with refpect to the patients.

That fum of money received from the Surgcons, and the condu&
of thefe in giving up their own rival hofpital, {fo as to allow more
money to come to this, I humbly conceive, were fomewhat of the
nature of a BrisE ; whether /ogicé a BrisE, or only a GrRATIFICA-
TION, I am not cafuift enough to determine; nor is it a queftion
of any importance.

A Brise is good broad Englith, for “ a reward given to per-

“ vert the judgment *. :
In the cafe in queftion, the judgment of the Managers, as thewn
indifputably by their fubfequent conduét, was perverted by the re-
ward given to them by the Surgeons. There was money given by
one party, and received by anmother, in a tranfaction, for doing what
both of them knew to be wrong to a third party. :

There can be no doubt that a corporation may be ériled, that is,
may have its judgment and conduct perverted by a reward given
to it, in its corporate capacity, as certainly and effectually, as the
individuals who compofe it can be perfonally. |

If a rich man, in order to obtain for himfelf a feat in Parliament,
fhould give to the corporation of a borough lefs rotten than fome
are {aid to be, L. 10,000, not to go into the pockets of the indivi-
dual members of it, but deftined folely for the pious and charitable

‘purpofes

* See Johnfon’s Dicftiunar}', word Brize.
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purpofes of building a church and endowing an hofpital, on the
exprefs condition ftipulated even in a formal contraél, that the corpo-
ration fhould ele¢t him their reprefentative, under a heavy penalty
in cafe of failure; and if the corporation fhould elect him accord-
ingly, and if his ele¢tion were contefted, and the contract between
him and his borough, or even complete evidence that fuch a bar-
gain had been made between them, came into the hands of his ad-
verfary’s counfel before a committee of the Houfe of Commons,
furely any lawyer muft be a very ftupid fellow, not worth the va-
lIue of one curl of his own wig, if he could not find bribe enongh
in the tranfaétion to vitiate the Honourable Gentleman’s election,
perhaps even to disfranchife the borough.

If the L. 500 given by the Surgeons to the Managers, as a cor-
poration, and truftees of the funds of the Infirmary, had been di-
vided into fmaller fums by the donors, and by them diftributed
among the Managers individually for their own private ufe and
profit, it would have been complete and arrant bribery of the com-
mon kind; fuch bribery, I conceive, as never could have been
avowed, and fuch as, if it had ever come to light, would have vi-
tiated the tranfadtion, made the contrac¢t null, and fubjeéted to
punifhment, at leaft to cenfure and difmiffal from the office of Ma-
nager, all who had taken the money, or been bribed.
~ They were all equally bribed, but in their corporate capacity,
- when they took the fame fum of money on the fame bafe con-
dition ; though they took it for the profit of the Hofpital; un-
lefs it can be eftablifhed, that it was a fair and open /fale of the
privilege of attending in the Hofpital ; implying, that the Ma-
nagers had the power and the right to fé// that privilege, with-
out regard to what was good for the patients. :

If they had a right to £/l it, or difpofe of it for ever, with-
out any reftraint from the confideration of what was good or
bad for the patients, a fortiori they muft have had a right to
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[et it for three, or feven, or nineteen years, or any term that
might be agreed on.

They muft have had a right to advertife it in the newfpapers
to be fold or let to the higheft bidder; juft as the Magiftrates
of Edinburgh, truftees for the common good of the city, adver-
tife to fell or let, for a certain term, the dung of the ftreets.

They muft have had a right (if they were in law and faét
entitled to difregard the good of the patients, and to do what
was not befl for them) to declare in their advertifement that their
chief objet was to get money for the Holpital, and that they
{hould not require the attendance in it to be conduted in the
manner moft favourable to the patients, but fhould allow it to be
done in the way moft agreeable to the purchafers or leflees ;
and to have ufed this as an argument to get a greater price for the
commodity which they brought to market, or a higher rent for
that part of their eftate which they withed to let. |

I do not believe that our predeceflors in this truft ever thought,
any more than we do, that they had, or could have, fuch abomi-
nable rights ; nor confequently can I think them altogether blame-
lefs in that tranfaction with the Surgeons. ;

It is eflential to our caufe in general, as well as to my argument
in particular; that thefe things be ftated fairly, and of courfe
Jflrongly, and that they be kept fteadily in view ; but I have no
mind to forfeit my own credit in point of probity and under-
ftanding, by unjuftly and unneceflarily imputing guilt to a fet of
men of the higheft worth and public {pirit, to whom, even for
their exertions in the management of this Hofpital, their coun-
try owes infinite ebligations.

Though their bargain with the Surgeons was effentially wrong,
and never can be juftified or made right, they had a ftrong excufe
for what they did. Their motive was pure and honourable. I do
not think it i1s going too far to fay, that their honeft zeal for the

eftablifhment
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eftablifhment of this Hofpital, that is, for the good of the fick
poor in general, betrayed them into that error. Like the rath
oath of Uncle Toby,in behalf of the dying Le Fevre, it was a fin of
which no man could be alhamed, and of which few would have
virtue enough to be guilty. " We may truft that it fhared the fate
of his oath ; that “ the informing Angel blufhed as he gave it in ;
“ and the recording Angel let fall a tear upon the {pot, and wafh-~
“ ed it out for ever.”

They {faw no other means of accomplifhing the eftablifhment of
this Hofpital, but by confenting to that condition which the Sur-
geons required. Their error and their wrong, the confequences of
which have been fo feverely felt for fixty years, confifted in this,
that in order to do good to the fick poor in general, they did evil
to thofe fick poor who came under the care of the Surgeons, in this
Infirmary.

Even in this refpe@ they had another ftrong excufe or allevia-
tion. Though they knew that it was an evil, as appears by their
previous conduc in the fele¢tion and permanent appointment of
a few Surgeons, and by their condué at that very time, and af-
terwards, with refpet to the Phyficians, they did not know how
great an evil they were doing. They could not forefee that the
number of the Surgeons in Edinburgh would increafe as it has
done, nor could they ever fuppofe that four fifths of the fenior
Surgeons fhould withdraw from the Hofpital-duty, and leave the
care of the patients in it to their junior brethren in rotation.

But whatever excufe we may find for our predeceffors in this
truft, whatever praife we may give to their pure and honourable
motives, we muft remember that the evil done to the fick poor,
who needed the care of Surgeons in this Infirmary, has been for
fixty years, and is at prefent, and unlefs that contra& be annulled,
will continue as long as the Hofpital lafts, juft as great as if the
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fame bargain had been made for the moft difhonourable mo-
tives.

Sure I am, that if the prefent contradt with the Surgeons were
once reduced, or given up, as I truft it foon will be ; and if the
Managers, knowing what they now do, were for 10,000 guineas
to make fuch another contra@ with them, or with the Phyficians;
thofe 10,000 pieces of gold would be as arrant a BRIBE as the
thirty pieces of filver given to Fwudas Ifcariot for betraying his
Mafter.  And if any of our number, knowing what we all do of
the evil that muft neceffarily refult from it, thould put their
names to {fuch a contrad@, they would be perfetly entitled to go
away, and do as Fudas did, when his confcience fmote him for
the evil which he had committed.

Can we then be guiltlefs, if we knowingly and willingly allow
that cruel evil to continue, which to do would be {o great a wrong ?
. Such are the #/uflrations, for, {trictly {peaking, they are not p?‘agﬁ,-
which, by making us attend to it carefully in different points of
view, and confider it in its various relations, appear to me fufficient
to ¢ffablifb, as a felf-evident truth, the greater propofition of our fyllo-
gifm, or the /aw in our cafe: (as ftated page 123, and 129, 130).

If [ have {fucceeded in thewing that there 1s a certain dufy on the
part of the Managers of the Infirmary towards the patients in 1t,
and in explaining the nature, extent, and importance of that duty ;
which things are not generally underftood, but which I, a Phyfician,
accuftomed frequently, during the laft three and twenty years of
my hfe, to pradife in an hofpital, have means of knowing better
than lawyers, to whom the fubject is new and uninterefting ; I con-
ceive, that, even by force of illufiration, 1 have made good my point.
If there be fuch a ety as I have ftated, every contract requiring or
implying the violation or negle@ of it muft of courfe be reduced,
as not only null and void, but in fome meafure criminal in both
the contratting parties.

We
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We all have been taught, and have uniformly through life be-
lieved, that laws, from the ten commandments down to our own
time, are made and executed to enforce our various duties; never
to {fanétion or compel the violation of any of them.

No body furely can believe that any perfon can either voluntarily,
ex mero motu, or by contraé for a valuable confideration received,
effectually and legally renounce or violate his duty as a Chriftian, a
fubjec, a foldier, a hufband, a father, or a fon; for this reafon,
among others, that whatever is the dufy of one party 1s the right of
another, who confequently muft be injured by fuch a tranfaction.

GSUES GO0 N L

: IF, in the courfe of judicial proceedings, or for the fatisfation of
' any individuals more ftric and captious than candid in their rea-
fonings, a complete logical proof of our greater propofition fhall be
required, 1t may be given. For, though in general, and in all fair
reafoning, it is needlefs, and though it is often difficuly, it is not al-
ways impoflible to demonfirate, or prove in the moft perfeét manner,
a felf-evident truth.

In many cafes, and in ours moft obvioufly, this may be eafily
done, by what is called in logic a deduction ts an abfurdity ; and what
1s well known in legal arguments of the ftricteft kind, by the
phrafe, p:.-:a‘.'!fﬂg a c.:g,_/é.

This mode of reafoning confifts in the fimple and eafy expedient
of alluming as a truth, and as the greafer propofition of a fyllogifm,
the direct contrary of what we wifh to prove, and from that, and
fome arbitrary fuppofition, or imaginary cafe {tated, as the /fs pro-
pofition of the fyllogifm, deducing a fair conclufion, which muft
be true, if the firft or greater propofition be true; but yet is fo
_ grofsly, or perhaps ridiculouily falfe or abfurd, that no perfon can
believe
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‘believe 1t, or meet with any credit, either in fcience, or in a Court
of Juftice, if he fhould pretend to believe it. This is held to be
complete proof that the affumed principle is falfe, and that the di-
rect contrary of it is true ; for it is eftablifthed in logic, and admit-
ted in law, (becaufe it cannot be denied), that every propofition
muft be either true or falfe ; and confequently, that every propofition
directly contradiélory to one that is falfe, mufl be true.

Some of the illuftrations which 1 have given in proof of our greater
propofition, approach very near to fuch dedu&ions to abfurdities
from the contradictory propofition. But I fhall now give fome
more {tri¢t deductions from it to abfurdities more grofs and pal-
pable, and withal of fuch a kind that they may well {erve another
and a very important purpofe ; namely, to thew that the badnefs of
a particular mode of attendance of the furgeons in an hofpital may

be perfe@ly known, and proved by competent teftimony, if this -

fhall be required, without any occafion for the indelicate, illiberal,
and cruel procedure of fcrutinizing the real and comparative me-
rits and demerits of any individuals of their number.

Affuming then as the principle to be difproved by a deduétion to
an abfurdity, in order to prove the one direily contradifory to it,
“ That a formal contrac between the Managers of the Infirmary
“ and the Surgeons, with refpect to their mode of attendance in it,
“ though lad for the patients, cannot be reduced;” I fhall firft
ftate the cafe, that the Surgeons, profefling great care and anxiety
for the fafety and good management of the patients, had made a
contra¢t with the Managers of this tenour; that no member of
their College thould be allowed to attend in the Hofpital but fuch
as had attained the age of fixty-three, and had adtually worn fpec-
tacles for thirteen years. Very plaufible oftenfible reafons might
have been afligned for fuch a limitation ; the vaft advantage of
prudence, and cool judgment, and long experience, and the great
danger to be apprehended from the want of thefe effential qualifi-

cations.
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cations: And if the majority of the College of Surgeons, at the
time of making the contract, had been men of fixty years of age or
more, they might have had a very {ubftantial, though not juft an
oftenfible reafon for choofing to make fuch a bargain, and even
giving a good round fum in confideration of having their right
and mode of attendance limited in that manner.

Yet common fenfe, without the aid of experience, and without
any neceflity to enquire into particulars refpeting the practice, the
operations, the manual dexterity, the degree of eye-fight, or the fuc-
cefs of individuals, of thofe veteran furgeons, could pronounce with
certainty, that fuch a fyftem was not 2be beff ; that, on the contrary,
it was very bad for the patients ; that thofe venerable Grey Beards,
though probably many or all of them might be excellent confule-
ing furgeons, were very unfit, by reafon of their dim eyes and
trembling hands, to be ordinary attending and operating furgeons
in a great hofpital.

Next I fhall ftate the cafe, oppofite in its nature, but equal in ab-
furdity to the former, and, I prefume, almoft or altogether as bad
for the patients, that the Surgeons, in their contract with the Ma-~
nagers, for Sterling money paid them down, had ftipulated that
only the youngeft five or fix of their number fhould attend and
operate in the Infirmary ; afligning as their reafons for choofing

fuch a hmitation, their great anxiety to preferve
L1

“ ane equality

among the Surgeons of Edinburgh,” their wifh to make even
the youngeft members of their corporation expert operators, and
{kilful in every part of their profeflion, as foon as poflible, for the
benefit of the good people of Edinburgh, who are not admitted
into the Hofpital ; but faying nothing of any fears entertained by
them of a few of their number, if permanently appointed to attend
in the Hofpital, acquiring very fuperior improvement, and high
credit -and reputation, and a great fhare of the moft profitable
practice.

Surely
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Surely common fenfe, without the aid of experience, or any mi-
nute {crutiny or teftimony as to particular misfortunes, or feeming
want of fkill and dexterity in fome of thofe very young pra&i-
tioners, could determine at once, that the {yftem (whether good or
bad for the College of Surgeons, or for the public at large) was
very bad for the patients, was unjuft to them, was inhuman and
abfurd.

Next, I fhall ftate a cafe ftill ftronger, and one that, if there were
degrees of abfurdity, would be more abfurd than either of the for-
mer ; and yet, on the aflumed principle of the indefeafible validity
of a formal contraét between the Managers and the Surgeons, made
without regard to the good of the patients, muft ﬂand gtmd to all
eternity.

I fhall fuppofe that it was ftipulated in the contrac, in confide-
ration of the money paid down, and other valuable confiderations,
that the four or the ten worf (in the fenfe already fully explained)
of the College of Surgeons thould always be the attending and ope--
rating Surgeons in the Infirmary. The deficiencies or demerits
which were to conflitute their qualifications for {o important an
office might be afcertained by ballot in their own College, 1n fuch
a manner as to them might appear faireft and beft.

I know the common way of {peaking on fuch a point as this:
that every member of fuch a College is legally, and fufficiently, and
equally qualified to practife, and has an equal right to practife, &ec.
Nothing can be more plain, or more fatisfactory, or more familiar
to us all.

It 1s exallly the cafe with all Phyficians, Fellows or Licentiates
of the Royal College of Phyficians, and with all Lawyers at the Bar.
All of thefe are counfel learned in the law : butit is a prevailing opi-
nion that fome of them are more learned than others. And many
people take the liberty to fancy that there may be a currefpﬂndmg
difference among phyficians and furgeons.

Phyficians
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Phyficians, I well know, think fo of one another ; and T'hope 1
may without offence fuppofe that lawyers and furgeons do fo too.
If a lawyer had an important and nicé caufe of his own in court, I
prefume he would make fome feletion among his profeflional bre-
thren, to whom he entrufted the conduct and the arguing of it
And if all the Surgeons of Edinburgh had occafion—not # cut,
which isa trifle,—but 70 be cut for the ftone, which 1s a very ferious
matter, I have no doubt but they would all like to make fome kind
of choice or feleCtion of their operator. They all know well the
nicety and danger of the operation in many refpeéts: for example,
that, in thrufting in a curious kind of knife like a pointed fcoop
with a very tharp cutting edge, if the operator miffes the proper di-
reGion by half a quarter of an inch, inftead of making an opening
into the bladder, through which the ftone may be extracled, he
will perforate the neareft bowel, thereby infliing a mortal wound.
They all know that this misfortune has often happened in unfkilful
hands : and to make the danger of that accident, and of feveral
others to be feared in the performing of the operation, as little, and
the probability of complete fuccefs in it as great as poflible, they
all would choofe, each for himfelf, as his operator, that one of
' their profeffional brethren whom each individually thought the
moft fkilful and beft.—It is poflible that o/ the votes of the moft
competent, and in the cafe ftated the moft candid judges, might not
be united in favour of oz or even 7o of their own number. But
it 1s certain that the votes would not be equally divided among
them all. ¥our or perhaps ten of them might have a great num-
ber of votes, in proportion to the number of voters : Thefe four or
ten we fhall call the b/, in the eftimation of their own profeflional
brethren. Fifteen, or twenty, or five and twenty perhaps, might
have each a few votes: thefe we fhall call the middiing. Four or
perhaps ten of the whole number might probably have very few or
no votes : thefe we fhall call the /eaff good, or in one word, the wor/?.

Y Now,
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Now, on the principle afflumed in order to be refuted, a formal
contra@® made with the Surgeons, that the worfl of their number
fhould be Surgeons to the Infirmary, in confideration of money
given and received, muit ftand good for ever.

This undeniable inference from the principle in queftion ap-
pears tome not only abfurd, but atrocious : juft as much as it would
be to eftablith a contract between the Managers of the Infirmary and
the Bakers and Butchers of this City, in which the Managers (for
value received) engaged to accept for the ufe of the Hofpital, bread
and meat of f{uch inferior quality, {fo bad in comparifon- of what
they might have got from fome of their number, as to umply fome
unneceflary danger to the health or lives of the patients who were
to eat it.

But if all thefe inferences with refpect to the validity of the three
contracts ftated, be abfurd ; and if fuch contracts be not merely
abfurd or foolifh, but criminal and atrocious, what words fhall
we find to do juftice to the abfurdity and demerit of a real formal
contract, that happily unites, and makes worfe, what was wor/?
in all the three, which when ftated feparately appear too abfurd
and atrocious to deferve a moment’s confideration ?

Yet this is the faé with refpe@ to the contract actually fubfifting
between the Managers and the Surgeons. To this I alluded, feriouf~
ly, in page 18, 19. of this Memorial, when I {aid, that human ge-
nius, if it had been fo abfurdly employed on purpofe, could not
have contrived a worfe.

By it, the oldeft and the youngeft Surgeons mn Edinburgh, the
beft, the middling, and the worft, are equally entitled to attend
by rotation in the Infirmary. None of them are obliged to attend :
and many who, from their high profeflional character, and great
employment in private practice, muft be fuppofed as good as. any,
if not the very beft, in Edinburgh, do not attend.

But even if all of thefe were compelled to attend in rotation in the
Hofpital,

-
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Hofpital, it would not mend the matter much. It is evident that
on fuch a fuppofition the beft Surgeons in Edinburgh would /fome-
times pradife in the Infirmary. So much the better for the pa-
tients who chanced to be in it during the time of their attendance.
But what better would the other patients be for that?

The Royal Infirmary, as a corporation, is immortal ; and may
be faid to be benefited by the attendance of the beft Surgeons, in
retation, with the middling, and the worft.

But the individual patients admitted into it are all mortal : {o
mortal indeed, that none of them have more than one life ; and
very few of them have any limbs to fpare. Now, if any of them
fhould chance to lofe that one life, or one of thofe limbs which he
could ill fpare, by the unfkilfulnefs of the attending Surgeon,
which probably might not have happened 1n the hands of one more
fkilful, it would be no compenfation, and, I fhould think, very
little comfort, to him and his family, to be aflured, that, two or
three years before, a very fkilful Surgeon had been attending in
the Infirmary for two months ; and that another Surgeon, no lefs
{kilful, would attend in it for as long a time, in a twelvemonth or
fomething lefs ; fo that if the poor man had had the good luck to
get his {kull fraGured, or his arm diflocated, two or three years
{ooner, or had poftponed the breaking of his leg for but one year,
all would have been very well with him.

But even the appointment of the oldeft, the youngeft, or the
worft Surgeons to attend in the Infirmary, abfurd and cruel as it
muft be thought, would not be {fo bad as the prefent {yftem of
rotation. Any of them permanently appointed, however young,
would in a few years grow older, and acquire much additional
knowledge, and practical fkill, and manual dexterity ; any of them,
however bad at firft, (fetting afide all fuppofition of great and irre-
mediable defects, which are here out of the queftion), would in a
few years grow better ; perhaps even very good: And even the

X2 oldeft
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oldeft of them, who could not impreve by further practice, might
yet do good fervice in the Heolpital) by the application of their
long experience, and cool judgment, and great profeffional fkill;
and though they could net in general be fuppofed good operators,
or capable of again becoming fuch, they might inftruét and train
to that and to every part of the Hofpital-duty, a certain -number
of younger Surgeons, whom they might and certainly would be al-
lowed to have as affiftants, 'This is done in the great London Hof-
pitals, and ought to be done every where.

But the deplorable {yltem of rotation prevents even thefe chan-
ces of advantage from the wworfl pofible choice of attending Sur-
geons, and aggravates all the evils neceffarily refulting from a bad
{ele¢ion of them, or no feletion at all; and in return gives no
benefit, or chance of benefit, to the Hofpital, but the #ranfieat and
cafual attendance of a few of the beft Surgeons, promifcuoully with
moft or all of the reft.

If it were neceflary, which I truft now it is not, to fhow any
more of the abfurditics neceflarily refulting from the propofition,
that a formal contra&t between the Managers and the Surgeons,
for money paid the former by the latter, is indefeafable, I thould
itate the cafe of fuch a contract made on the exprefs condition,
that all the Surgeons of Edinburgh fhould attend in the Infirmary
by rotation, for one day, or two days, or one week, or two weeks at a
time. I need go no farther in ftating imaginary periods of attend-
ance ; for within my own memory, the regular time of a Surgeon’s
attendance by rotation was only ome month. The evil of that was
{everely felt: and an abfurd remedy was applied, changing the
time of attendance from oze to ¢wo months.

This was igfo_facto doing two things, both of them very much for

my purpofe in this argument : Firff, Acknowledging the great evil
of the {yftem of rotation. Secondly, Avowedly applying an in-

adequate remedy to that great evil. If it was very bad for the pa-
tients,

Ve il o i i
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 tients, in many refpels, to change the Surgeon in attendance every
-month, it muft alfo be very bad (though in fome refpeéts not quite
fo bad, or rather not fo bad for /o many of them) to change him
once in two months; for it is juft as bad for {fuch of them as are
in the Hofpital when the change takes place. '

But with refpeét to the more important object, (I mean ultimate-
ly and more generally important to the Hofpital, and the fick poor,
and the public at large, for nothing can be more important than
health, and life, and limbs to the individuals who {uffer), the fup-
pofed improvement of every Surgeon by his attendance in the In-
firmary ; the change made of the time of attendance from one to
two months was completely abfurd. There feems even to have been
an egregious overfight in point of arithmetic in 1it.

Neither party feems to have attended to the obvious and unde-
niable mathematical truth, That juft in proportion as they lengthen
the time of each individual’s attendance by rotation, they muft
lengthen the interval which is to elapfe before he can again attend
1n his turn.

The number of the ordinary Fellows of the Royal College of Sur-
geons 1s between forty and fifty.

Suppofing only five and twenty of them to take their turn of Hof-
pital-duty; if the time of attendance be one month, the interval
before the fame perfon can attend again muft be juft two years.

If the time be two months, (as it is at prefent), the interval muft
be four years. .

Lengthen the time of attendance to fix months, and the interval
muft be twelve years.

Make the time of attendance one year, and the interval muft be
twenty-four years ; {o as to allow each individual about an equal
chance of attending twice in hisAife ; and {carce any chance of at-
tending a third time ; and no chance at all of it ull he has paffed

the age of {eventy,
But
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But if che time of attendance by rotation were made 200 years,
which I prefume is the fhorteft time of fuch duty that can enable
a young man even of good talents and education to make any con-
fiderable improvement in profeflional fkill, and manual dexterity
as an operator, he could not attend again in his turn for eight and
forty years ; when he muft be fomewhere between feventy and
eighty years of age, and moft probably will neither have the incli-
nation to attempt, nor the power to difcharge fuch an arduous tatk
a fecond time,

If the times of attendance be made very fhort, a few days, or
weeks, or even months, a furgeon can fcarce improve by what he
fees or what he does.  If they be made fo long as to allow him to
make fome confiderable improvement, he and his improvement
mutit be for ever loft to the Hofpital. There cannot in this cafe be
even a rotation of attending Surgeons, beft, middling, and worft ;
but there muft be a perpetual fucceffion of the youngefi and moft incxpe-
rienced Surgeons, who, fuppofing their talents and education as good
as thofe of their elder brethren, muft be the /eaf fit, or the wor/f for
the important and difficult duty of an hofpital.

Serioufly, and without exaggeration, it may with truth be faid,
that the {yftem of the Surgeons attending by rotation is {o execrably
and abfurdly bad, that it cannot even be mended.

If any perfon think it worth his while to eftimate the improve-
ment, which, on the moft favourable fuppofition, four and twenty
Surgeons would acquire by attending in the Infirmary by rotation
for four and twenty years, perhaps as long a period as we can rea-
{fonably expet men to go on improving, whether the times of
their attendance, and confequeritly the intervals of their non-at-
tendance, be longer or fhorter ; and as a kind of ftandard where-
with to compare their improvement, to take that of a Surgeon per-
manently attending ; it may eafily be done thus.

The
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The whole time of each individual’s attendance and confequent
improvement in the Hofpital, would be, at the end of twenty-four
years, twelve months: juft the fame as a furgeon attending per-
manently would have at the end of his firft year’s attendance.

Bt as even that fum of improvement is acquired gradually and
equally, by the twenty-four attending by rotation, in twenty-four
years, we muft take, as the average for them all, the half of that fum,
as denoting what, one with another, they had got at the middle pe-
riod of that precious time of improvement ; that is, at the end of
twelve years : before which period they all had lefs, and after it,
in the {ame proportion, they all had more improvement. The
average improvement then of the twenty-four, during their twenty-
four years of improvement, would be juft equal to the improve-
ment of one attending permanently at the end of {ix months.

Yet all this will be true only on the fuppofition, certainly not true,

‘but here admitted becaufe it is moft Jfavourable to the twenty-four
attending in rotation, and moft unfavourable to my argument; I
mean, that the probability of a Surgeon’s improvement by attend-
ance in an hofpital is direily as the whole time of his attendance,
without regard to its being by fhort periods at ence with long in-
tervals, or altogether continued for a time equal to the fum of
thofe periods, without any interruption at all. But I believe the
dire&t contrary of this fuppofition is the truth : that very little
improvement 18 made in a fhort period of attendance, and a great
part of that little is loft in the long interval of non-attendance.

Such, independently of all thoughts of duty te the patients, and
all confiderations of the wrong done to them, is the wretched
eqtiality of {kill which the fyftem of attending by rotation tends to
preferve among the Surgeons of Edinburgh.

Though it be not ufual in this mode of {tri¢t reafoning by a de-
~duction to an abfurdity, nor confequently effential to the validity
of fuch reafoning in this, or in any cafe, yet, in this inftance, E

have
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have no objeclion to go one ftep further ; and inftead of tiring my-
felf and others with any more examples of alfurdities fairly deduced
from the principle aflumed in order to be difproved by them, to
propofe to thofe who contend for the indefeafible validity of a con-
traét between the Managers of the Hofpital and the Surgeons with
refped to their mode of attendance in it, even though bad for the
patients ; to ftate any cafe or fuppofeable contract between thofe
parties, noforicufly bad for the patients, which would »ot be abfurd
in atfelf, unjuft and cruel to the patients, and confequently fuch as
ought to be reduced, and fuch as it would be in {fome meafure cri-
minal to fulfil, and impoflible by law ro enforce.

I {hould by no means require of them to ftate the cafe of a con-
tract nearly as bad as the real one; for it is'impoflible to contrive
or fuppofe one nearly fo bad; nor thould I by any means require
that it be like the real one, intuitively and demonfirably bad, from
the nature of things ; nor even that, by both parties, at the time of
making it, it was in fome meafure known to be bad for the pa-
tients, fo as to imply fome degree of mala fides and guilt in thofe
who made it.—I fhall be content if they will only ftate the cafe of
a {fuppofed contract at firft believed to be really good for the pa-
tients, but which, after ample experience, not of fixty or even thirty
years, but of {ix or of three years, was found experimentally wvery
bad for the patients, and can be proved to be fo by the moft deci-
five teftimony. :

If neither my abfurd inferences from the affumed principle can
be refuted or thewn not to follow from it, nor any cafe, or {fuppo-
fed contral very bad for the patients, can be ftated, which it would
not be abfurd at leaft, if not criminal to enforce ; furely that prin-
ciple of the indefeafible validity of fuch a contra&, though made
for value received, muft be falfe. Then the dire& contrary of it,
“ That every fuch contraé bad for the patients muft be reduced,”
1s neceflarily true. 'This is the greater propofition of our fyllogifm,

(page
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(page 123.), and this full proof of it concludes our argument; the
lefs propofition (if this fhall be required) is to be proved by the
moft ample teftimony. Our conclufion, for the reduction of the
contract, follows of courfe.

SRRV R C TN G N Wil

THOUGH our ftri@, and, as I truft, conclufive argument, is
thus finifhed ; yet, for the fatisfaction of thofe who may find it dif-
ficult at firft to attend fully to the interefl and rights of the patients
in the Hofpital, whom I regard as a third party, moft cruelly
wronged by our contract, I {hall ftate the parallel cafe of fuch a
contract made between two refpectable Corporations, where there
is either no third party, or none who has any intereft or rights
which can be violated by the moft rigorous execution, or the legal
enforcement of the contract.

I fhall take a very fuppofable contract, between the corporation
of Butchers and that of the Tanners in Edinburgh. I fhall fuppofe,
that, “ in order to preferve an equality among the tanners of
“ Edinburgh,” (an objed, by the by, of fully as much importance
to the public, as preferving ane equality amongft the Surgeons), and
for other weighty reafons them thereto {pecially moving, the tan-
ners paid the butchers L. 500 down; in return for which the
butchers ftipulated, and bound themfelves under a heavy penalty,
befides performance of the condition, that all the tanners in Edin-
burgh, or all of them who chofe, by rotation, for two months at a
time, fhould have the hides of all the bullocks admitted into the
{hambles, and flaughtered there, at a certain price, either fixed in
money, or varying in a fettled proportion according to the price
of grain.
: Y Next,
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Next, I fhall fuppofe, that after a trial of thirty or of fixty years,
it was found, either that the butchers had the better of the tan-
ners, or the tanners of the butchers, in this bargain: for example,
that the butchers found that they could get more money for the
hides of their beafls from three or four ‘of the tanners, or by
bringing them to open market,

In this cafe, I can conceive no ground in law or equity on which
the butchers could claim to have their contra¢t with the tanners re-
duced.

t was a fair mercantile tranfaction, a bargain for a valuable
commodity ; which bargain, whether more or lefs advantageous
for one or other of the parties who made it, no way trenched up-
on the interelt or the rghts of any third party.

If an ox, ‘at the moment when he is admitted into the thambles,
were minutely informed of the contra@ in queftion, or were al-
lowed to perufe it at his leifure; and if he could {peak; he might
as well fave himfelf the trouble. Neither he, nor the ableft coun-
{el that he could employ, though thefe of courfe would have an
infinite deal to fay on the fubje@, could fay any thing to the
purpofe, or fthow that any #ight, or even any iuferef of his, was
violated by that mode of difpofing of his hide.

When thé ox is fairly admitted into the {hambles, and flaugh-
tered there, and cut into pieces, and roafted or boiled, and eaten:
by the good people of Edinburgh, it is of no confequence to him
who has the tanning of his lnde. I fhould even guefs that it i1s of
little moment to him whether that operation be more or lefs {kil-
fully performed.

But this, I humbly conceive, is not exactly the cafe with a poor
man, admitted into the Royal Infirmary, with a fore leg or a frac-
tured fkull.

The poor man certainly has an infer¢/?, and, I think, has a right,
to have his hide treated as tenderly and as fkilfully as pofible.

Whatever
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Whatever wnneceffarily, however deliberately and formally, tren-
ches on that interefl or that right, is a wrong to the poor man ; fuch
a wrong as in many cales will be irreparable ; in fome will be
Sfatal.

Let no uncandid or carelefs reafoner perverfely fuppofe, that I
compare our contract with the Surgeons to the imaginary bargain
between the butchers and tanners, in order to thow any {imilarity
between them, or to contend, that what would be law and juftice
in the latter cafe muft equally be fo in the former.

I compare them, purely in order to fhow the cortraff between
them, their ota/ diffimilarity, their infinite difference, and the con-
fequent abfurdity and atrocity of fuppofing the fame principles of
law or equity to be applied to both.

I do not offer fuch an outrage to human nature, as to think a
poor man admitted into the Hofpital on the fame footing as an
ox taken iuto the fhambles. Wo be to him, whether Manager, or
Phyfician, or Surgeon, or Lawyer, who cannot or will not per-
ceive the difference.

Neor do I mean to give any offence to the Managers, by compa-
ring them to Butchers, or to offer any indignity to the Surgeons,
by comparing them to Tanners. I wifh to make them all attend to
what they furely all. muft know, but what they feem on fome oc-
cafions to have overlooked, the fuperior nature and dignity of their
truft and their profeflion ; and the peculiar circumfitance which
- conflitutes its merit, its importance, and its true dignity.

The butcher and the tanner owe no duty, profefs no charity or
benevolence to the ox, of whofe carcafe and fkin they are entitled
to make the utmoft profit which they fairly can.

. But to the fick poor, the Managers, the Phyficians, and the Sur-
geons of an hofpital, profefs the greateft charity and benevolence.
The Hofpital is opened to receive them, and Phyficians and Sur-
geons manifter to them, for their good. Hence arifes a moft facred

L 2 duty,



: ¢ 476 )

duty, from which whenever the Managers or the medical attend-
ants deviate without neceflity, on any pretence whatever, they in-
cur a degree of guilt by their breach of truft, and degrade them-
felves in public eftimation, far below the rank of butchers and
tanners, who are ufeful, and, while they faithfully do the duties
of their feveral flations, are refpectable members of fociety,

r—— A T A TN T T S N R P e e

Such is the ftrong argument in equity, on which I have no
doubt that we might fafely reft our caufe, if our charter had con-
tained no fuch claufe as that one relating to the fick poor in the
Infirmary being taken care of “ by fome of the moft fkilful Chi-
* rurgeons;’ or if ‘it had contained no fuch claufe as that one li-
miting our powers as managers to “ fuch things confiftent with
* the laws of the realm, as may b¢ff conduce to the charitable end
“ and purpofe above menuioned.”

But it happens, moft fortunately, that our plea in equity, and
our right in {trict law, far from being in any degree inconfiftent,
coincide moft perfedtly. Each of them, taken by ufelf] is {o
{trong, thaton it fingly I believe we might confidently have re-
lied : the two taken together, I fhould think fo nearly irrefiftible,
as to take away all probability, though certainly not the poflibility,
of any troublefome litigation.

I know that fome individuals have adopted a moft heretical creed
with refpect to the decifions of courts of juftice. They have per-
{uaded themfelves that every poflible fuit at law is but a kind of
throw of the dice, affording nearly an equal chance to each party ;
and which confequently each party has an equal right and an equal
interefl vo try, 1 have even heard mention made of a rubber game,
in difficult and puzzling cafes, in which oppofite decifions had been

given,
Whence
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Whence fo damnable a herefy can have proceeded I know not:
and I do not care either to hazard any conjetures about the caufe
of it, or to fet about confuting fuch heretics.

If thofe we have to deal with are tainted with this herefy, we
muft expeét them to act accordingly ; and we fhall have fo much
the more trouble with them.

If they think they can perfuade a court of juftice,

1. That our charter is mere wafte paper;

2. That the claufe in it relating to the fick poor in the Infirmary
being taken care of “ by fome of the moft flilful Chirurgeons,” mighe
be cancelled or fet afide whenever the Managers pleafed;

3. That fome means a/l ;

4. That the moff fkilfi/ means both the moff and the leaff jfilful,
and in particular means the youngef and moft inexperienced Sur-
geons ;

5. That the claufe 1in our charter exprefsly Limiting our powers
to things that may beff conduce to the charitable end and purpofe of
the inftitution, does bona jide give us the power of doing things,
and efpecially of making a perpetual contraét with the Surgeons,
directly and notorioufly inconfiftent with that charitable end and
purpofe ; '

6. That the Managers are only truftees for the funds of the
Infirmary, but by no means guardians of the health and lives
of the fick poor admitted into it, nor confequently obliged, either
in law, or equity, or confcience, to do what is good or what is
beft for them

7. That a Surgeon acquires no improvement by pradtifing in a
great Hofpital even for many years;

8. That the fick poor may be as well taken care of by all the
Surgeons, and chiefly by the youngeft and moft inexperienced of
them, attending promifcuoufly in rotation or fuccetlion, as they

could
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could be by a few of the moft {kilful and experienced attending
permanently in the Hofpital for many years ;

9. That the fick poor in the Infirmary have no intereft and no
right to obtain fuch good care ;

10. That, in the eye of the law, a poor man, when fick, and re-
ceitved into the Infirmary, with refpe& to health, and hfe, and
limb, is no more than an ox when admirtted into the thambles, or
the hide of an ox when thrown into a tan-pit;

If thofe we have to deal with are ferioufly convinced of all thefe
things, they muift of courfe expect to win their caufe, if they choofe
to try it; and I have no right and no power to hinder them to
do fo. I can only fuggeft to them, that it may be well worth
their while to confider maturely, whether it be confiftent with their
duty, their honour, and their real intereft, by trying or even by
winning fuch a lawfuit, to outrage the general fentiments of man-
kind, in the caufe of juftice, humanity, and common fenfe.

b g L e e ot al o) i, &

SOME of the Managers of the Royal Infirmary who know and
approve the general tenor and purpofe of this Memorial, have ex-
prefled to me their earneft wifh that I fhould ftate particularly
what I conceive would be the proper mode of the appointment and
attendance of the Surgeons in the Hofpital. This I have no ﬂ;ruple
to do, in compliance with their requeft ; though I am fenfible that
to many perfons it will feem premature in the prefent ftage of the
bufinefs. I do it the more chearfully, confidering that it may do
good, and can do no harm. Any thing thatI can propofe on fuch
a fubject 1s to be regarded only as'a mere fuggeftion or hint, on
which others are to decide, after obtaining every poflible informa-
tion and afliftance to dire® their judgment. Imperfe& or erro-

neous
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neous as my hints may be thought, they may yet be ufeful, by cal-
ling the attention of others to an important fubject, who will per-
ceive, and endeavour to fupply and corre&, the deficiencies and
~ the errors of my plan.

On the principles fully explained, and, I truft, eftablifhed, in the
preceding pages, we may with eafe and confidence, and with fcarce
a poflibility of difpute, ftate the following particulars as what are
moft needful, if not all that can be ufeful, in point of furgery, in a
great Hofpital,

1. That there be a number of ordinary attending Surgeons (per-
manently appointed) amply fufficient to do all the duty.

2. That thefe Surgeons be as highly qualified as poflible.

3. That there be a regular fupply of younger Surgeons, care-

fully trained, by fome years clofe attendance in the Hofpital, and
every poflible inftruétion, to aét as afliftants to the ordinary Sur-
o geons, and to fill their places in cafe of their death or retreat; fo
that the care of the patients may never be committed to very
young and inexperienced pratitioners, who attend and operate for
their own fake, knowing that they “ wowld be the better of more
“ experience.”’
4. That there be a fufficient number of exiraordinary or confulting
Surgeons, men of much experience and high chara&er in their
profeflion, and well accuftomed to hofpital-duty, ready at all times,
when called on, to give their advice and affiftance 1n all extraordi-
nary and difficult cafes.

If any thing further in point of chirurgical affiftance be really
wanted in an hofpital, it ought to be fairly ftated and explained
by thofe who know of it, and who honeftly with to promote the
charitable purpofe of the inftitution. As foon as it is made known,
it will of courfe be procured if poffible.

In the mean time it will {carce be difputed, that fuch an efta-
blilhment would be a great public benefit, and much better than
what has ever yet fubfifted in this Infirmary.

Now..
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Now, all thofe things, I am confident, may be obtained: none
of them perhaps without fome difficulties’; but I can fee no diffi-
culties in any of them which may not be furmounted with a little
perfeverance.

In the firft place, I muft not attempt to conceal, that the perma-
nent appointment of a few ordinary Surgeons neceflarily implies
fome additional annual expence to the Hofpital. Such Surgeons
muft be paid for their attendance, and for their great and perfeve-
ring labours in the Hofpital-duty ; which duty many a young Sur-
geon would gladly difcharge without fee or reward for a few
months in his life, either as a good piece of education and inftruc-
tion to himfelf, or as a feather in his cap.

I need not enlarge on this point of the expence of fuch an efta-
blifhment as I fuggeft: we fhall hear enough of that from our
Treafurer, whofe objections will probably have more weight with
fome of the Managers than they will ever have with me.

On this important and interefting occafion, I think fuch confi-
derations of economy muft be difregarded ; they are but feconda-
ry obje@s. 1 know the funds of the Infirmary are very flender;
I know its expences for years together have fo much exceeded
its income, that it has been neceffary more than once to folicit ex-
traordinary contributions from the charity of the public. But I
know alfo, that the public charity hitherto has always kept pace
with the benevolent, though feemingly imprudent exertions of the
Managers to make this Hofpital as ufeful as poflible.

‘The Infirmary, indeed, is poor; but this city and this country
are not poor, nor are they growing poor ; on the contrary, I be-
Leve the wealth of Edinburgh, and of Scotland in general, is
greater at prefent than ever it was, and that it is increafing rapid-
ly. I do not believe the charity of the people is diminifhing ; for
their fake I hope it is increafling too, as it will cover a multitude

of their fins.
To
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To that wealth and that charity, I am convinced, we may fair-
ly and fafely truft on this occafion, as foon as the nature and great-
nefs of the evil to be removed, and of the good to be obtained, are
fully underftood by the public. This, as formerly hinted, was
one of my chief reafons for ftating our cafe fo ftrongly, and illuf-
trating it {o particularly.

Poor as the Infirmary is, it 1s not quite fo poor at prefent as it
was fifty years ago; when the Managers, even in their utmoflt
need; gave fmall falaries to the two ordinary Phyficians, whom they
appointed permanently to do the Hofpital-duty, in order to get rid
of the {fad evil of the promifcuous, though gratuitous, attendance
of the whole College of Phyficians by rotation. The Infirmary has
not profpered the lefs for that deviation from ftrict economy,
which has ever fince been univerfally approved of. Every argu-
ment which led to that eftablithment of the Phyficians, and fe-
veral more, as already explained, are applicable i their full force
to the prefent cafe of the Surgeons.

It 1s as reafonable and juft that the ordinary attending Surgeons
{hould be paid for their permanent fervices, as that the Phyficians
{hould be paid for theirs, or the Druggifts for the medicines
which they furnifh to the Hofpital. The Infirmary cannot afford
to pay its Surgeons liberally, or at all in proportion to what they:
would be paid for the fame profeflional duty in private. And I
have fuch confidence in the generofity and good fenfe of the Sur-
geons themfelves, that I am convinced none of them will expect
any great falary for their attendance in the Infirmary. But what-
ever the Hofpital can afford, I think it would be better for it to give
for the beft chirurgical afliftance, than to accept gratuitous aflifl-
ance lefs good ; juft as it would be better to give the full market-
price for the beft food and medicines, than to give the patients bad
food and medicines, though got at a lower price, or for nothin g.

A2 Let
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Let us fuppofe the worlt that can happen, and much worfe than
[ believe will happen, that this new expence fhall not in any degree
be compenfated by the charity of the public when the objeé and
reafon of it become known; no greater evil can refult from it,
than that fewer patients annually muft be received into the Hofpi-
tal ; but probably not lefs, perhaps much more good will be done
to the fick poor, than at prefent. Now this good to be done to
the fick poor, not the number of them to be annually admitted
into the Infirmary, is the proper obje of this inftitution. Every
body who knows any thing about hofpitals will acknowledge, that
(the expenditure of money being fuppofed the {fame in both cafes)
it would be much better to admit only 150 patients at once, all
of whom may be comfortably accommodated and properly taken
care of, than to receive into the Hofpital all that defired to be ad-
mitted, as ufed to be done in the Hotel Dicu at Paris, and lay them
four or five or fix in a bed, with the probability of their being
{wept of by hundreds, either by the bad air or the contagious fevers
engendered among them. This 1s indeed a fhocking cafe, though a
real one, and may be thought too ftrong an illuftration: But the
{fame undeniable general principle is applicable, whenever the num-
ber of the patients to be received is put in competition with the
due and proper care of thofe that are reccived.

As to the number of permanent ordinary Surgeons that will be
requifite to do the duty of the Hofpital, the general principle cer-
tainly 1is, that it ought to be amply fuflicient, but not too great.
As, on the fyftem long eftablithed, there has been but one Surgeon
in attendance at once, who 1s fuppofed able to do all the duty in
his department; and as there are but two Phyficians to a much
greater number of patients in their department, it may be thought
needlefs to have more than one ordinary attending Surgeon ; but
this, in my opinion, would be a very fcurvy piece of economy,
and a moit injudicious eftablifhment.

If
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If there were but ten or a dozen patients in the Surgeons de-
partment, there ought to be two ordinary attending Surgeons, not
only to provide againft the poilible and very probable accidents of
abfence, ficknefs, or death of one Surgeon, but alfo that the two
attending Surgeons may have daily opportunities of aflifting one
another, and confulting together without delay, or difficulty, or
idle formality, about every cafe which to either of them appeared
difficult, or dangerous, or doubtful. Such quiet rational conful-
tations, either among Surgeons or Phyficians refpectively, or among
both together, I am fure would be much more for the benefit of
patients, either in hofpitals or out of them, than thofe numerous,
formal, pompous, and wunavailing confultations, which have fo
often and fo juftly been made the fubje of reproach and ridi-
cule.

If there were ten times as many patients as I have fuppofed in
the Surgeons wards, 1 have no doubt that two Surgeons would
be amply fufficient to take proper care of them, and would do fo at
leaft as well as a greater number would do, perhaps better; juft as
hath been repeatedly obferved with refpe@ both to Surgeons and
Phyficians in many other hofpitals ; and as hath been experienced
in this Hofpital for fifty years, with refpeét to two ordinary Phy-
ficians, and the great number of patients under their care.

Perhaps.it will be thought right, in order that the error, if any,
may be on the fafe fide, to have three ordinary Surgeons perma-
nently attending in “the Infirmary, Bllt I am fure if this point
1s to be determined by the confideration of what is beft for the
patients, the number of permanent ordinary Surgeons will not be
lefs than two, nor more than three. Any greater number would
‘almolft inevitably lead to fome kind of atténdance by rotation
among them ; implying, to a certain degree, fome of the evils al-
ready thown to refult neceflarily from 'fuch a fyftem.

f Arasens As
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As to the fecond point, the proper felection of two or threc Sur-
reons, the moft highly qualified, to do permanently the Hofpital-
duty ; this is certainly of as much confequence as the appointment
of a proper number of them. I have already acknowledged that I
am no judge of the real and comparative merits of individual fur-
geons, and declared that I will take no concern in the choice of
them for the Hofpital. On this very account I may with the more
freedom ftate thofe indifputable general principles, on which I ear-
neftly with and truft that the choice fhall be made.

I take it for granted, as what no perfon of competent knowledge
and judgment will ever ferioufly difpute,

.. That in the College of Surgeons in Edinburgh many more
wcll qualified individuals may be found than can really be wanted
for the fervice of the Hofpital.

2. That it is probable that thofe are beft qualified for fuch a truft,
who, after a complete and regular education in their profeflion,
have had the advantage of many years experience, both in private
practice and in this Infirmary, and who actually have at this time
great employment, and public efteem and confidence.

Cf courfe, I earneftly wifh that two or three fuch men were ap-
pointed ordinary Surgeons to the Hofpital. Perhaps they will not
thank me for this fuggeftion, which may feem to reduce them to
the unpleafant dilemma of either declining to do what is right,
and what 1s expeéted of them, or elfe doing what is very difagree-
able and inconvenient to themfelves. [ ceérrainly have no with to
give offence to any of them, and I am fenfible that I touch a very
delicate point.

It 1s not, however, fo embarra{ﬁng as at firft fight it may appear.
Any fuch Surgeons who give their fervices in the Hofpital on a
new f}'ﬁem, will have, and, what is better, will deferve, great credit
wica the public for doing fo ; more efpecially as it muft be plain to
every bad}r that they can have no motive but honeft zeal for the

public
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public good, when they undertake fuch a laborious duty. Any
falary that the Infirmary may be fuppofed to give to its Surgeons
could be no obje@ to fuch men; it could not even be an adequate
com penfation for the time which they muft employ in the Hofpital.
But, on the other hand, I conceive that many {uch Surgeons may,
not only without any difcredit to themfelves, but with great pro-
priety, and moft honourably, decline that fervice. Some are fo
much engaged in private practice, and are fo often called to the
country, that they camnot be expected to undertake fuch a talk;
‘becaufe it is impoflible that they can give either fufficient time or
{fufficient attention to their Hofpital-duty. Then I truft I may
without 1mpropriety fuggeft, that men come to a certain age,
(which it would be needlefsly indelicate to ftate very particularly),
though as fit as ever they were for the ordinary practice of their
 profeflion as furgeons, are well entitled to decline the daily labours,
and very frequent performance of nice and difficult operations, which
muft be required of Hofpital Surgeons. I have feen fome Surgeons
operate very well, whofe eye-fight was fo much impaired, that they
were obliged to ufe {pectacles ; and I have known many men, fur-
geons and others, whofe hands were very fteady at the age of feventy
and upwards. Yet it cannot be difputed, that, in the decline of life,
the fight generally fails, and the hand f{hakes, to fuch a degree, as to
make men lefs fit to be operating {furgeons in a great hofpital, than
they would have been twenty or thirty years before. Any furgeon
- who feels in himfelf the beginning of thefe fymptoms of decay, may,
with the greateft honour to himfelf, decline the appeintment to
the Hoipital, or withdraw from it if he had previoufly been ap-
pointed. Then it can be no fecret, that in Edinburgh a great
part of the bufinefs of thofe called Surgeons, is phyfic rather
than furgery. I mean, that it is {fuch as might be done by Phy-
ficians here, and would be done by Phyficians in other countries,

. which the diftinGtion of the different branches of the medical
profeflion:
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profeflion is ftriétly obferved, and enforced by law ; and confe-
quently furgeons are as much prevented from the practice of phyfic,
as phyficians (here as well as elfewhere) are from the pra@ice of
furgery and pharmacy. I have no doubt that in Edinburgh three
fourths at leaft, more probably nine tenths, of the proper medical
practice 1s done by the members of the College of Surgeons ; who
in fa@, though not in name, are the ordinary phyficians in every
family. Many of them, I am well convinced, would have very
extenfive practice, and of courfe great affluence, though they
fhould never perform any great or nice chirurgical operation.
This I know was for many years the kind of practice of one of the
moft eminent furgeons in London, who has now renounced en-
tirely the pradice of furgery, and is become the greateft phyfician
in that great city. I have no doubt that this {yftem will continue
in Edinburgh as long as the Medical School in this Univerfity fhall
continue to flourifh : for this plain reafon, that every young man
who is bred as a Surgeon in this city may eafily have, if he choofes,
and in fac moft of them choofe to have, the education of a Phy-
fician alfo. It depends partly on a man’s own tafte and future
profpects at the time of his education, partly on the circumftances
in which he is afterwards placed, whether he fhall make phyfic or
furgery the chief obje@ of his attention and fludy, or whether he
{hall choofe to be in his own perfon both furgeon and, phyfician.
Now, for this moft common, and therefore moft important kind
of pratice, a man may be well qualified who would not choofe,
and really would not be fit, to appear as a principal operator in a
great hofpital.

Yet after making all reafonable or poflible allowances for thefe
confiderations, I {till muft think and wifh that two or three of the
moft eminent and moft experienced Surgeons may be found, who
will accept the appointment of ordinary Surgeons to the Infirmary,
were it but for two or three years, nay butfor one year ; jult to give

' t]]e
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the moft creditable beginning to a new and rational fyftem, toin-
troduce and eftablifh fome of thofe improvements in the conduct
of the chirurgical department of the Hofpital, which I am no judge
of, but which I am well affured are much wanted, and to preclude
all fufpicion of any finifter purpofe in fuch a change of fyftem as
I recommend; and as hath long been wifhed for by all who are
moft interefted, and purely interefted, in the profperity of the Hof-
pital, and the welfare of the fick poor who are admitted into it.

But in this cafe,sas in all cafes, let us fuppofe the worft poflible,
that we may be the better prepared for it, and, as far as we can,
provide againft it. Let us: fuppofe, that not one of thofe Sur-
geons who at prefent have the moft extenfive practice, which 1m-
plies the greateft fhare of public efteem and confidence, will un-
dertake the arduous talk of Hofpital-duty even for one or two
_years ; then of courfe the choice of ordinary attending Surgeons
muft be made from among thofe members of their college who
have not yet attained fuch eminence. If this be thought an evil,
(I mean in comparifon of the other preferable {ele¢tion), let it at
leaft be obferved, that it would be a very fmall evil, or, in other
words, a very great good, when compared with the great evil which
aGually has fubfifted in this Infirmary for more than fixty years,
in confequence of the fyftem of rotation. Then the evil fuppofed,
whether greater or lefs, would be but temporary, and moft proba-
bly even from the firft might be but very fmall. For the reafons
already {tated very fully, a few of the profefhion, who, by their
merit, have attained great eminence, will probably continue to en-
grofs the greateft part of the bufinefs as long as they continue in
health and 'vigour, even though many of their younger brethren
of equal or fuperior talents, and perhaps equal merit in every re-
fpedt, are gradually coming on. This is fo generally known and
underftood, that it can require no illuftration. -

In
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In the courfe of nature, thofe Members of the College of Surgeons
who are at prefent the youngeft muft become the oldeft on the
lift ; and fome of thofe who are at prefent unknown to the public
will then be moft highly efteemed and moft generally employed,
and after a few years will give placé to fome of their younger
brethren, yet unborn. Thefe things, though future, are juft as cer-
tain, as that none of the Surgeons at this day the moft eminent,
werc eminent or even known to the public fifty years ago, or,were
born in the end of the laft century. "

It is equally certain, though not fo generally known or attend-
ed to, that, in the natural courfe of {cience, I mean, if no unex-
pe@ted and calamitous revolution fhall happen, every fucceeding
generation will furpafs the preceding in real knowledge and in
every ufeful art. This will be the cafe with the fcience of phyfic
as well as with mathematics and chemiftry, and with the operative
part of Surgery, as well as with the arts of building fhips, or fpin-
ning and weaving cotton. Mankind, or at leaft fome of the moft
ingenious and wifeft of them, whofe example muit foon be followed
by the reft in their feveral profeflions and ftations, when not pre-
vented by fome powerful caufe, will always learn and retain what is
good and ufeful, and wiil difcover, and correct, and fupply, what is
crroneous or defective, in the {ciences and the arts which they have
occalion to ftudy and to pra&ife.

It is felf-evident, that whoever be the firft appointed ordinary
Surgeons to the Infirmary, the feletion in a few years s/ be made
from among thofe who are at prefent the junior Surgeons, or elfe
from among others ftill younger than thefe. -

If this (by reafon of fuch a neceflity as I have fuppofed) wvere
done from the firft, the difference, in point of benefit to the Hof-
pital, between fuch a felection, and one made from among the moft
eminent and beft employed Surgeons, would probably be mmuch
lefs than at firft might be {fuppofed ; and even this difference

would
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would foon be at an end, and from the beginning it would in a
great meafure be compenfated by thofe junior Surgeons giving
more of their time and attention to their Hofpital-duty than their
fenior brethren would have occafion, or indeed would be able to

do.
But the beft illuftration and moft conclufive argument on this

point, is the ample experience which the Hofpital has had within
thefe fifty years in the permanent appointment of its Phyficians.
Some of thefe, for example, Dr Hope, Dr Stedman, and Dr Ru-
therford, were men of confiderable ftanding and emmence in their
profeflion, when they feverally were appointed Phyficians to the In-
firmary. But Dr Clerk and Dr Drummond, the two originally ap-
pointed, and more lately Dr Hamilton, (who, it fhould be ob-
ferved, was firft appointed as affiffant to Dr Stedman, and adtually
ferved fome years in that capacity), were very young phyficians when
they obtained the permanent appointment. Yet no complaints
were ever made of thefe gentlemen; nor do I believe that even one
perfon was ever fo irrational as to fuppofe that the Hofpital-duty
could be nearly fo well done by the whole College of Phyficians
attending in rotation, as it was from the firfl by thofe three indi-
viduals attending permanently..

I fhould expet with confidence juft the fame kind of benefit
from the permanent appointment of two or three even of the junior.
Surgeons. Though I am not at all acquainted with fome, nor
intimately acquainted with any of them, yet I know enough of
feveral of their number, to be convinced, by their converfation and.
conduct, that they are men of fenfe and obfervation, and com-
petent medical knowledge. I muft prefume the fame, or much
more, of their fkill and dexterity in furgery, which they have
chiefly ftudied: but this I choofe to take for granted, having
no wifh, or much lefs than-none, either to fee it.or feel it. The

B b Managers;



( 190 )

Managers, however, may eafily obtain on that point ample infor«
mation from the moft competent judges.

As to the third point, the nomination of affiftant Surgeons; I
{hould think it much for the benefit of the Hofpital, and indeed
of all concerned, that each ordinary Surgeon fhould be allowed an
affiftant, for reafons and purpofes fully ftated already. Such af-
fiftants may be appointed to them either from the firft, as in the
medical department was done near ten years ago, when Dr Freer
(now Profeflor of Phyfic in the Univerfity of Glafgow) was ap-
pointed affiftant to Dr Rutherford ; or after fome time, and at the
requeft of each principal Surgeon ; as was done more than four and -
twenty years ago in the medical department, when Dr Hamilton
was appointed afliftant to Dr Stedman.

If the principal ordinary Surgeons firft appointed be men pretty
far advanced in life, and much engaged in private practice, they
ought to be allowed affiftants from the firft. If they be younger
men, and lefs engaged in practice, the 1immediate appointment of
afliftants to them, though for many reafons defirable, will not be
{o neceflary, and may be poftponed for {fome years.

This it is proper to attend to ; for the chief or only difficulty that
I forefee on this point is, that at firft proper affiftant Surgeons may
not eafily be found. Even the junior members of their College, who
have once attended, or expected to attend, as principal Surgeons,
may not choofe to appear in the Hofpital in the character of aflif-
tants or fubalterns. Perhaps they will be very angry at me for
thinking it even poffible that any of them fhould attend on that
footing. I {hall be forry for it, but not in the leaft difconcerted
by it; for the cafe will not by any means be hopelefs. 1In the firft
place, they will have abundance of time to cool. Affiftant Sur-
geons may not be much wanted for feven‘years or more; and in
halt as many minutes they will probably fee that the appointment

of
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of afiiftant Surgeons would be better for themfelves in point of
improvement, and infinitely better for the fick poor, than the pre-
fent fyftem of promifcuous attendance by rotation. If confidera-
tions of perfonal vanity, or profeflional etiquette, for which I have
no great efteem at any time, and no patience when it is oppofed
to profeflional duty and commen fenfe, fhall ftll prevent any
or all of the prefent members of the College of Surgeons {rom
ferving as afliftant Surgeons in the Infirmary, we need not defpair
of {foon finding abundance of Surgeons both able and willing to do
that duty. On the fame undeniable principle, that fome of the
prefent junior members are perfectly able to fill the places of their
feniors, thofe who fhall come after them will be equally able to
fill theirs. In a few years there will be many new members of
that College ; perhaps {ix times as many as the Infirmary can have
occafion for; and probably few of them will choofe to decline an
appointment, really honourable in itfelf, and fo far advantageous,
that it gives them the beft poflible chance of becoming in due time
principal Surgeons to this Hofpital and to this city.—On this ac-
count I conceive that they ought not to receive any falary, or in
any way be an expence to the Infirmary; {o I prefume our Trea-
furer can have no objections to them.

For the fame reafon, I am fure he can have no obje&ions to the
appointment of extraordinary or confulting Surgeons, on the prin-
ciple which I fhall fuggeft. Whether thefe fhall be more or lefs
numerous, I do not propofe that they fhall receive any falary
from the Hofpital. Their office can never be laborious, but fome-
times may be very ufeful, though I conceive that their affift-
ance will feldom be required. I think the appointment thould be
confidered, by themfelves and by the public, rather as an honour-
able teftimony of efteem for their charadter, and confidence in
their profeflional fkill, and gratitude for their former good fervices,
than as a duty requiring frequent attendance and. much labour..
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If there be two ordinary Surgeons, ftill more, if there be three
fuch appointed to the Infirmary, thefe will of courfe form the beft,
the readieft, and the moit ufeful of all confultatiens, at leaft in or-
dinary cafes; jult as has been experienced by the two Phyficians
of this Hofpital fuccellively for near fifty years, and by the Phy-
{icians and Surgeons of many other hofpitals for a much longer
time. But in extraordinary cafes, of peculiar doubt and difficul-
ty, it would certainly be very much for the benefit of all con~
cerned, for the credit of the Hofpital and the Managers, the {a-
tisfadtion of the public, the honour of the Surgeons themfelves,
and, above all, for the good of the patients, that there thould be
the additional aid of fome other Surgeons of the greateft fkill
and longe{t experience. Itis only on fuch occafions, which feldom
occur, probably not once in 2 hundred cafes, that any extraordi-
nary confultation thould be called.

The number of extraordinary or confulting Surgeons appointed
to the Infirmary may without impropriety be greater or lefs, three
or four, or twice as many, provided always it be underftood and
declared, that it is not neceflary to aflemble them all on any occa-
fion ; and that one er two of them will at all times be deemed a
fufficient confultation. I am fure it is as much as any of us would
choofe for himfelf, or as the greateft and richeft perfons would
have, if they had occafion for chirurgical afiiftance. I have no
fcruple to fay, that I think the choice of the individual Surgeons
to be called in to a confultation, in any particular cafe, {hould be
left to the ordinary Surgeons; and that the duty of the Mana-
gers in that refpe& is fulfiled when they appoint as confulting
Surgeons, a fufficient number of men of eminence and experience
in their profeflion, to whom that choice of the ordinary Surgeons
fhall be himited. .

A certain degree of mutual efteem and confidence, fome refpect
for one another’s profeflional knowledge and judgment, and {fome

agreement
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agreement in the general principles on which they are to act, are at
leaft as neceffary among the individuals of a confultation, as their
having all been bred to the {fame profeflion. But thofe accomplith-
ments are not always to be found, and fometimes the very reverfe
of them is to be found in a fupereminent degree, among Phyficians
and Surgeons.

We are certainly a moft amiable brotherhood ; as every perfon
muft acknowledge who has had the good luck to fee but a dozen
and a half or two dozen of us together, efpecially if he faw us at
dinner. Yet, whatever the majority of vs may be, I am afraid we
are not all perfect angels. Some of us at leaft appear to be made of
the fame fleth and blood, and to be fubjeét to the fame frailties,
and paflions, and vices, as other men. The confequence is, that
when two or three of us are fet down together in a little town, or
_ fifty or an hundred of us in a great town, and obliged to fcramble
for fame, and fortune, and daily bread, we are apt to get into ri-
valfhips, and difputes, and altercations, which fometimes end in
open quarrels and implacable animofities, to the very great annoy-
ance of thofe who are, and the no lefs entertainment of thofe who
are not, our patients. A confultation among any number of fuch
angry phyficians or furgeons, in all probability, will conduce as
little to the benefit of their patient, as a congrefs of an equal num-
ber of game-cocks turned loofe in a cock-pit; for probably the
good of the patient will be the laft and leaft object of their thoughts.
This is {o well known by many difgraceful examples, and has fo
often been made the fubjeét of merriment and ridicule in novels
and comedies, that I believe many very fenfible people are ferioully
convinced that a confultation is but a farce ; for I have an hundred
times known fuch people decline having a confultation of us, when
I propofed it, and urged it as ftrongly as I could. Thofe who
think our confultations mere farces muft of courfe think it of little

or no confequence how they are performed; or may even think
that



(" 108 )

that the more abfurd and ridiculous they are made, the better thofe
farces will be.

If 1 thought fo, F{hould never remonftrate againft the prefent
fyftem of confultation :miung the Surgeons of this Inﬁrmar}'; that
is, of all the Surgeons of Edinburgh, to the number of twenty,
thirty, or more, who may choofe to attend and take a thare in it :
for I have not imagination enough to conecive any thing of the
kind more fyftematically abfurd, or lefs for the good of the patients;
or more inconfiftent with the purpofe, and almoft with the very
nation of a confultation.

That promifcuous and multitudinous congregation of all the
members of the College of Surgeons, who choofe to attend and con-
fult abouta poor patient in the Hofpital, is one of the many bad
confequenees which refult-from the bargain made by our prede-
ceflors with the Surgeons; and, though trivial in comparifon of
fome of the other evils already pointed out, is in truth a very great
nuifance, which ought ta be removed as {foon and as completely as
poilible.

In faying this, I mean no difrefpect to the Surgeons, either pro-
feflionally or perfonally. Any oze of them may be a very good
furgeon ; any fwo or three of them (bating only the chance of per-
fonal animofity and fy{tematic irreconcileable difference of opinion):
may make an excellent confultation, fuch as any phyfician, or any
one of themf{elves, or any man of fenfe, though not of the medical
profeflion, would be perfeétly content with, if his own lfe or
limbs, or thofe of the perfons deareft to him, were at ftake; and
all of them taken together, (with only two or three months inftruc-
ton from a clever drill ferjeant), I am. convinced would make an.
admirable platoon ; fuch as would do credit to the firft regiment of
Royal Edinburgh Volunteers. But how fuch a platoon can ever
ferve the proper purpofe of a confultation, or any good purpofe to.

the:
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the fick poor, in the Hofpital, or out of it, is to me utterly incom-
prehenfible.

My veneration for my own profeflion, and for thofe who prac-
tife it, is not exceflive; and many things in the theory and the
practice of it I confider as fair objedts of ridicule, contempt, and
reproach., I truft, therefore, I may have {fome chance of meeting
with credit, when I declare that I do not regard proper confulta-
tions of medical men as frivolous or ufelefs, but quite the con-
trary ; in numberlefs cafes they are juft what will beft conduce to
the relief or cure of their patients. In all cafes either of dowlit, or
of great danger, a phyfician muft be wonderfully ignorant, or won-
derfully arrogant, moft probably both, who does net anxioufly de-
fire a confultation, either for his patient’s fake, or for his own. 1
am not quite {o {ure of the advantages of confultations in cafes not
properly of doubt, but rather of Jifficulty, whether of danger or
“not, in which the practice of the Phyfician or Phyficians firft em-
ployed proved unfuccefsful. In many of thefe cafes I am convinced
it would be much better for all concerned, and efpecially for the
patient, if the Phyficians firft employed were allowed to withdraw,
" and others, (firft fufficiently informed of all that had been done or
tried), without any reftraint or embarraflment, were permitted to
try what they could do. This, in fubftance, is one of the oldeft
and moft judicious regulations with refpoét to the medical practice
in this Infirmary ; fuggefted, I have no doubt, by fome experienced
phyfician of good fenfe, and candour, and accurate obfervation
of what he met with in his praétice. I have often given that ad- -
vice to patients of my own in private pracice, and {fometimes have-:
got them to follow it; but in general it 1s wonderfully difficult to
make them underftand that they are not the property of their-
phyficians, and that, on the contrary, the fervices of their phyfi- -

cians are their property.
;Theb
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The real ufes and advantages of confultations among medicai

men, and fome of the evils and abufes to be feared in them, are fo
well pointed out in a much efteemed work of one to whom I owe
more than a fcholar’s duty and refpe@, and his obfervations are fo
much in point on the prefent occafion, that I think I cannot do
bgtter than quote his words.
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“There are often unhappy jealoufies and animofities among thofe
of the profeflion, by which their patients may fuffer. A phy-
fician, however, who has any fenfe of juftice or humanity, will
never involve his patient in the confequences of private quar-
rels, in which he has no concern. Phyficians in confulta-
tion, whatever may be their private refecntments, or opinions
of one another, thould diveft themdelves of all partialities, and
think of nothing but what will moft effetually contribute to
the relief of thofe under their care. If a Phyfician cannot lay
his hand to his heart, and fay that his mind is perfe&ly open
to conviction, from whatever quarter it thall come, he fhould
in honour decline the confultation. Many advantages arife from
two Phyficians confulting together, who are men of candour,
and have mutual confidence in each other’s honour. A remedy
may occur to one which did not to anather ; and a Phyfician
may want refolution, or fufficient confidence in his own opi-
nion, to prefcribe a powerful but precarious remedy, on which,
however, the life of his patient may depend; in this cafe the
concurring opmion of his brother may fix his own. But, if
there is no mutunal confidence ; if opinions are regarded, net ac-
cording to their intrinfic merit, but according to the perfon
from whom they proceed ; or, if there is reafon to believe, that
fentiments delivered with opennefs are to be whifpered abroad,
and mifreprefented te the public, without regard to the obliga-
tions of honour and fecrecy; and if, in confequence of this,
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“ a Phyfician is fingly to be made refponfible for the effects of -

[1%

his advice; in fuch cafes, confultations of Phyficians tend ra-

“ ther to the detriment than to the advantage of the fick, and the

“ wufual and indeed moit favourable conclufion of them i1s {fome

“ very harmlefs but infignificant prefcription.”

Thefe remarks of my father, in his Letures on the Office and
Duties of a Phyfician, read in this Univerfity more than thirty
years ago, are evidently as applicable to Surgeons as to Phyficians.
With refpe& to both, and their patients, it is plain that all the
good that can be expected from a confultation may be obtained
from one of two, or three, or four, at the utmofl, at leaft as
well as from one ten times ‘as numerous; and I fhould think it
almoft as plain, that much of that good may be prevented, and
much pofitive evil done, by a very numerous confultation.

On this point, I prefume, without vanity, to know as much as
moft men. For full half my life [ have been a Profeffor of phyfic
in the Univerfity of Edinburgh, during which time confultations
have been a great part of my bufinefs, to the number certainly of
fome thoufands. Nineteen times out of twenty at leaft I have
been the youngeft Phyfician of the confultation, and of courfe,
when any written directions were to be given to the patient, have
had the honour to put them in writing, to the number, I prefume,
of two or three hundred at leaft. I can fay with confidence in
point of fac, that I never yet knew any good come of a very nu-
merous confultation ; and I doubt much whether any Phyfician or
Surgeon of competent experience will give a different account of
the refult of what he has obferved.

Once, and but once, in my life, I was at one of thofe grand
confultations of all, or almoftall, the Surgeons in Edinburgh, and
that once to my great confufion and forrow ; for I was acciden-
tally the innocent caufe of it. It happened near twenty years ago,
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when I was attending as Clinical Profeflor; that a man came under
my care in a very particular fituation. From the account which he
gave of his own illnefs, and from the {ymptoms obferved in him,
it was plain that he had had, about fix wecks before, a fevere in-
flammation of his lungs, which had terminated in a_greﬁt 11M-
pofthume ; and chat this impofthume, inftead of burfting into the
lungs, fo that the matter might be {pit up, had burft into the ca-
vity of the breaft, forming a difeafe well known in phyfic by the
name of Empyema. This was put beyond all doubt by the previ-
ous hiftory, and all the concurrent {ymptoms, and above all, by
the charaéteriftic fymptom of diftiné flutuation in the breaft,
both felt and heard. Knowing ne medical cure for fuch a difeafe,
knowing the natural tendency of it to be fatal, knowing no chance
that the man had for life but a certain chirurgical operation, and
thinking the danger of this would be lefs, and the probability of
fuccefs greater, if it were done foon, than if it were delayed till
his ftrength were further exhaufted, I thought of the operation
from the firft, but durft not prefcribe 1t at once, as I thould have
done a common tapping for a dropfy : it is very uncommon ; it is .
reckoned dangerous to life: I had never feen it performed, nor
indeed had 1 ever fecen the difeafe before. After a few days trial
of remedies, which, as I expeted, proved inefletual, I faid, at
my public vifit, that T muft have a confultation with the Surgeon,
meaning a quiet private confultation with the attending Surgeon
perfonally. By fome miftake in the expreflion, whether mine or my
clerk’s I know not, this was underftood to mean a full confultation
of all the Surgeons, without delay, on a moft urgent cafe. Such
a confultation was accordingly fummoned ; but I knew nothing of
it, till, calling in the evening to enquire about my clinical pa-
tients, I learned, to my great aftonifhment and vexation, that the
operation-room was full of fludents waiting to fee the extraordi-
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nary operation performed, and the confulting room as full of Sur-
geons who were bufy examining my patient. Thither I went 1m-
mediately ; more anxious to make the beft excufe I could for {o ab-
furd a miftake, than to take any fhare in the confultation. There
I found my man in the middle of them; and a moft formidable
+ array it was. - I do not remember the exact number of them ; nor
could it eafily have been counted. A clever excifeman, if he were
allowed to gauge the confulting room, could tell within half a
dozen ; for the room was almoft as full as it could hold, But the
number of the confultation is of no moment ; and [ remember well

5 E y 1 ’,r
the refult of it, and the event of the cafe. It was decided, after E ,/ & fi

long difcuflion, that the operation at that time was not advifable;
and it was recommended to me to try what I could do. for the pa-
tient in the way of medical practice; which-I had actually been
- doing, for fome days, without the leaft benefit, or profpect of be-
nefit to him, that I could {ee.

The laugh went fo much againft me on that occafion, and the
mountain in labour was fo ftrongly before my eyes, that | could
do nothing but thrug my fhoulders and hold my tongue : fully re-
folved, however, not to try fuch another confultation, without irre-
fiftible neceflity. ;

My man, of courfe, died ; not indeed in the Hofpital ; for, find-
ing he grew rather worfe than better, he foon tired of me and my
medical practice, and, in lefs than a fortnight, went away to Glaf-
. gow, where he died in fix wecks.

Perhaps I fhall be told, that, if the operation had been performed

as I propofed, the man might have died in the fixth part of that

time; and that then, I who advifed it, and the Surgeon who per-
formed it, would have been faid to have killed ‘him. Very pro-
bably both thefe evils would have happened ; as they may happen
in every cafe of a capital operation in furgery ; but, when fuch an
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operation is performed, the patient probably has his beft or only
chance for life. _

It muft not be thought that I mention that cafe as a proof or
example of ignorance in the Surgeons; quite the contrary: with-
out any compliment to them, I may fay with confidence, that
every one of them, and, probably, two thirds of their apprentices,
and my ftudents, who were aflembled in the operation-room ex-
pefting to fee the operation performed, muft have known the
difeafe from its unequivocal fymptoms; and muft have known
that the operation was the patient’s beft or only chance for life.
I give it as an example, and a fair illuftration, of the ineflicacy of
fuch multitudinous and ill-aflorted confultations ; and of what my
father has fo gently but emphatically faid, that they “ tend rather
“ to the detriment than to the advantage of the fick ; and the ufual
“ and indeed moft favourable conclufion of them is fome very
“ harmlefs but infignificant prefcription.”

It is well known that fome individuals, from exceflive but very
natural anxiety for themfelves, their families, or their friends, and
that others, as a piece of ftate and pomp befitting their rank and
fortune, now and then congregate an unneceflary and inconvenient
number, perhaps as far as five or fix medical men, for a confulta-
tion, day after day. But even fuch confultations are uncommon ;
and if the patients and their friends are pleafed, we have no reafon
to complain of them. If every great and rich man in the kingdom
fhould choofe, as a piece of ftate, to go out of the world with the
help of five and twenty Phyficians, and as many Surgeons, as they
commonly choofe to be dragged to their graves by fix horfes, when
two could do the work juft as well, I have no objetions: for it is
plain, that neither we nor the undertakers can lofe any thing by fo
magnificent a fafthion, if it were to prevail univerfally.

But, in fa@, no man in his {fenfes, or out of his fenfes, that I have
heard of, ever yet thought of fuch an extravagant abfurdity, This

cannot
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cannot be from parfimony ; for many individuals could afford to
have fuch a fplendid confultation for themfelves or their families,
juft as well as to have a {plendid funeral, or a {plendid monument,
or to make a jaunt to three or four watering places in fucceflion.
It is plain, therefore, that fuch a confultation is generally thought
ufelefs at leaft, if not worfe.

The condu& of Phyficians and Surgeons, when themfelves or
any of their families are fick, affords a ftill better proof and illuf-
tration of the {fame truth, and is indeed {upreme and decifive au-
thority with rcfpﬂ-;f’t to what is ufeful, or what is ufelefs, or worfe
than ufelefs, in médical confultations. With us all confiderations
of economy are out of the queftion. Bad as we may be thought,
we are not fuch Cannibals as to prey on one another.. We may
all have, for nothing, to ourfelves and our families, as much aflift-
ance in point of phyfic and furgery as we choofe. We feel ftrong-
ly, that we have not fufficient calmnefs and firmnefs to judge and
act properly, when the lives of thofe are at ftake in whom we are
moft tenderly interefted: and as to ourfelves, when fick, we all
know, for it is a long fettled point in phyfic, that every man who
doctors himfelf, has a fool for his patient.

For thefe reafons we are all accuftomed, when ourfelves or our
families are fick, to afk the afliftance, not of o/, but of fome, of our
profeflional brethren. We all confider it as the greateft compli-
ment that they can pay us, or rather as the moft honourable and
ftrongeft proof of their good opinion and confidence, when any
of our brethren afk our advice and afliftance on fuch occafions,
We have therefore no motive to. make the confultation lefs nume-
rous, and a very ftrong motive, in every fuch cafe, to make it more
numerous than what we know would be beft for the patient ; yet
fuch confulations very feldom are of more than two or three of
us, The reafon of this we all know fo well, and we can fo
ealilly make the cafe our own, that none of us (I truft) ever dream

of
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of being affronted, or taking it amifs, when thofe of our pro-
feflional brethren, with whom we live in intimacy and friendihip,
do not alk our advice and afliftance in fuch a confultation.

Let us, for the fake of illuftration, {fuppofe the extreme cafe of
the oppolite kind, but correfponding exaCtly to what is aCtually
done for the fick poor in the Infirmary.

Let us fuppofe that a Phyfician or a Surgeon, when himfelf or
any of his family needed the protfeflional afliftance of his brethren,
inftead of calling in one, or two, or three of them, fhould {um-
mon a grand. confultation of all the Members of the Royal Col-
lege to which he belonged ; I prefume the confultation would in-
{tantly agree that it would be proper to fecure the unfortunate
gentleman’s windows, and provide a fteady keeper and a ftrait
wailtcoat, for fear of what might "happen in the next paroxyfm.
Or if a man, meaning to engage in a lawfuit to recover a good
eftate, were to call a confultation of all the lawyers at the bar, and
if it were poflible for them to agree in any opinion, I prefume
they would agree in thinking him mad, even though he were one
of their own brethren, who might have their advice for nothing.

Will it then be believed, or ferioufly maintained, that fuch a
confultation can be rational or good for the fick poor in the Hof-
pital, which it would be regarded as infanity, to propofe for the
rich when fick in their own houfes ?

Some of the many objections to fuch mulufarious confultations
muft be intelligible and obvious to every perfon of common fenfe ;
others of them, quite obvious and familiar to us, muit require
fome explanation to make them be underftood by thofe who are
not of the medical profeflion.

The confultations which we read of in the works of Moliere,
and Le Sage, and Fielding, and the New Bath Guide, and fifty
other books, are certainly very entertaining ; fo perhaps “would

many of our real confultations be if they were as generally known.
But-
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But here an important diftin@ion muft be made, which in general
has been overlooked. They are not equally entertaining to every
body ; commonly they are moft entertaining to thofe who are not
interefted in them, and not in the leaft entertaining to thofe who
are. 1 do not know a worfe joke than a confultation of Phyfi-
cians is to the perfon who is the fubject of it, except a confulta-
tion of Surgeons : for this involves the horrible notion of pain in
addition to danger or dearth. ¥

Accordingly many a very facetious man, who ufed to have a

large affortment of excellent ftories and jokes on our Faculty,
cannot think of one of them, when a few Surgeons are confulting
whether he fhall lofe his life; or only one of his legs.
It is with them and the Faculty jult as with thofec wags who
have an inexhauftible ftock of the beft old jokes on the Clergy,
and on Religion ; but when they are dying of the dropfy, or go-
ing to be hanged, lofe at once all relith for them, and look almoft
as grave as the Phyfician or the Judge who condemned them.

I can fuppofe 2 man of fuch firm nerves, that in the midft of
five and twenty Surgeons confulting whether he fhall be cut for
the ftone, he fhall mind them no more than as many hobgoblins
fhown by a magic lanthorn, and withal of fo facetious a difpofi~
tion, as to exclaim before they have ended their confultation,

Centum me tetigere manus Aquilone gelaia;
Non habui febrem, Symmache, nunc babeo.

But truly fuch good nerves and fuch drollery are very rare on
fuch occafions ; and the dire& contrary of them is very common.
I have read an epitaph, and an excellent one it is, on a man who
died for fear on hearing the name of a great Phyfician; and if it
were neceflary, which I prefume it is not, as the fact is pretty well
known, I could prove that within thefe few years, and within a

few
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few miles of this city, a patient bona fide died of fright in lefs than
two hours, on feeing one of our moft eminent Surgeons who was
{ent for to perform fome operation on him, and who probably will
not thank me for mentioning the ecafualty in a printed Memorial.
But I muft do him the juftice to {ay, that he was in no degree
to blame, having behaved with the utmoft caution and delicacy.
Finding his patient irrefolute and reluctant, he withdrew for about
an hour, to allow him time to recover his {pirits, and on his return
found him either dead or juft dying.

Such cafualties are indeed rare: But there is nothing either rare
or cafual in the horror and mental agonies which every perfon
feels in fuch circumftances: they are as certain, and fometimes
as bad, as the bodily pain 1in an operation.

Many of our greateft heroes, both in red coats and in blue, men
who would boldly march up againit a battery of cannon, or joy-
fully obey an Admiral’s fignal for clofe action and breaking the
line of battle of an enemy’s fleet, will grow pale at the fight of
only two or three Surgeons, when thefe come to confult about
them. And many a poor patient, when he is fet down in the
midft of five and twenty Surgeons in this Hofpital, I have no
doubt, feels all the horror, without the faith, of the Prophet Da-
niel, when firft he took his feat in the den of lions.

Much of that mental fuffering and horror, juft like much pain
in cutting for the ftone, is unavoidable, and muft be fubmitted to
without repining. But on this very account, any greater or unne-
ceflary mental agony ought the more carefully to be avoided. It is
not only an evil, but as truly a moral wrong done to the fufferer,
as any unneceflary bodily tortures inflicted on him in performing
an operation, It is as truly an outrage on human nature when
done in an Hofpital to a poor man, as if it were done in a {plendid
manfion to the rich owner of it, where no Surgeon durft propofe
fuch a horrible confultation,

Within
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Within thefe three years, the Surgeons and their confultations
have made the old confulting-room too hot for the Phyficians,
who were fain to apply to the Managers for the ufe of their room
as a place to meet in. There I found them, moft advantageoufly
pofted, the laft time that I attended in the Infirmary as Clinical
Profeflor, (winter 1798-g), the Surgeons being left undifputed
malfters of the old field of confultation in the higher regions ; that
field which had ferved both Phyficians and Surgeons for more than
fifty years. Much merriment, as I have been told, and fome curi-
ous furmifes were produced when the Phyficians fhifted their quar-
ters, and took poft feparately from the Surgeons. In truth, much
was implied in it : more than has yet been explained. It is not yet
precifely known whether the Phyficians were fairly elbowed out
of the old confulting-room by the annually increafing Hoft of Sur-
geons, or whether they had no tafte for chirurgical confultations
and chirurgical eloquence, or whether they had liked thefe things
at firft, but had got a complete {urfeit of them at laft: for wife
men generally find, fooner or later, that they may have enough of
the very beft things. Ihave not prefumed to afkk any queftions on
this point, either of Dr Hamilton or Dr Rutherford, for a reafon
which they, and every perfon who reads this paper with attention,
will guefs and underftand at once.. I have fome five and twenty
or thirty other queftions, the leaft of them of much more import-
ance than that one, to put to them, which, in cafe of need, I fhould
with them to anfwer in the moft public and folemn manner.
From doing this, I thould be very forry that they were precluded
by any private or confidential intercour{e with me on the fubjeét
of this Memorial. _

Such a numerous meeting, even of profeflional men, is not a con-
fultation : it becomes a popular affembly : the leaders in it muft
be Orators : the buflinefs, if it can be done at all in fuch a Parlia-
ment, (which I greatly doubt), muft be done by plentiful freedom

Dd of
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of {peech, and debating, and haranguing. A modeft man cannot,
a well employed Surgeon will not, take a fhare in fuch debates;
for which he can have neither time nor inclination. A man of
fenfe and real knowledge'nf his profeflion will engage in them
very feldom, and always with reluéance; well knowing, that in
ninety-nine cafes of an hundred, the beft medical debates and
harangues that can be contrived will tend as little to the benefit
of a patient as to the payment of the national debt, The natural
talents and acquired accomplifhments which make a great Orator,
are confiderably different from thofe which make a good Surgeon
or Phyfician. That quicknefs, and keennefs, and ardour of
thought, that power of fancy, and fluency of words, even that
vehemence of paflion which hurries away the fpeaker, and often
his hearers too; nay, fometimes that petulance and arrogance
which enable an orator to mifreprefent and browbeat an opponent
who is a man of worth and modeft fenfe ;—all thefe qualifications,
fo effential to the Orator, are the dire¢t contrary of that patient
thinking, that calm cool judgment, that pure and honeft love of
truth, that candid attention to the fentiments of others, and willing
deference to the opinion of another, even an opponent, when it ap-
pears to be juft, that are moft neceflary in {cience, and in the con-
fultations of Phyficians or Surgeons.

The charaéter of a medical orator 1s as well known, and ‘as juft-
ly efteemed in this country, as that of a coffechoufe politician.
A peculiar circamftance in the fyftem of medical education in this
Univerfity ‘has made it very common with us; I mean the various
medical focieties, in which our ftudents very laudably exercife
themfelves with great ardour and perfeverance in writing and de-
bating on medical fubjects.

Thefe focieties, on the whole, have done infinite good, and have
contributed effentially to the profperity of our medical fchool;

but,
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but, like every other human inftitution or contrivance, they have
their inconveniences alfo.

! Their chief ufe confifts in this, that they excite and preferve
among the ftudents a kind of ardour and enthufiafim in the pur-
fuits of knowledge, which are almoft unknown in other Univer-
fities. They turn to fome good account (though certainly not
the beft poflible) that facred fire of youth, which in many other
places is abfurdly fmothered by ridiculous monkifh reftraints, and
often is thown only by breaking foolifh rules and idle forms, that
are good for nothing but to be broken. Our {tudents, far from
being a parcel of young drones, liftening quietly to the hum of a
few old drones, which is too gencrally the cafe in other Univerfi-
ties, are commonly as eager to learn as we are to teach them. This
our Librarians can amply teftify, who find, to their forrow, thas
their office is the reverfe of a finecure.

Thofe focieties ferve many other good purpofes. The practice
of writing papers, bad as many of thofe firflt effays muft neceffa-
rily be, tends powerfully to give the authors of them fome preci-
fion, and exadinefs, and arrangement of their medical notions ; 1t
accuftoms them to refearch and invefligation, and often gives them
a tafte for fuch laborious exertions, both by reading and by ex-
periment. = The practice of fpeaking and debating gives them a
quicknefs, readinefs, and command of their knowledge, real ox
fuppofed, on medical fubjecis: it teaches them to difcufs freely all
medical opinions and reafonings, and to detect the fallacy of them
when they are fallacious, which is the cafe with moft of them: it
teaches them to. think for themfelves, and completely exempts
them from the thraldom of authority in f{cience ; fo completely,
that many of them do not even know, and can hardly believe
what 1t was, and have been much entertained when I explained it
to them, and {howed them fome inftances of it..

Dada The
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The bad effe@s of thofe debating focieties among our {tudents
are equally well known. On the principles already explained,
(page 2006.), a2 young man may in them be highly diftinguithed
by the exercife of talents the very reverfe of thofe which are ef-
{fential to the acquifition of medical or of any fcience. Such men
will of courfe become orators, not men of fcience or Phyficians.
In fad, I have known feveral inftances of fuch orators, who, after
- completing their education in phyfic, very wifely quitted it as a
profeflion, and betook themfelves to the bar. .

Another bad effe& of them, common to thofe who are orators
and thofe who are not, is, that the members of them, who, from
their .age and fituation, can have no experience of their own to
which they may truft for the decifion of fuch queftions, learn to
confider, not only every opinion, efpecially thofe of their Profeflors,

which is fair and right, but every offervation and teflimony, with

refpect to any matter of faét in phyfic, as equally a fubje@ of dif~
pute. Such difputes are not right, but only excufable at beft,
even in a fociety of ftudents. When carried further, and brought
mto the world in publications, ftill worfe if introduced into the
practice and the confultations of phyfic and furgery, they are not
only ufelefs and endlefs, but difgraceful. Reafoning being out of
the queftion with refpect to the truth of particular matters of fact,
and teftimony with regard to them being reje@ted with contempt,
it is hardly poflible that fuch difputants thould ever agree at laft in
opinion, or contribute to each other’s mftruction, or concur in
doing any good to a patient. They muft be allowed to worry one
another tll they are tired, and to try it again and again, when-
ever they are fo inchined. But it feems to me unjuit and cruel, as
well as unreafonable, that others, efpecially that their patients, ei-
ther in hofpitals or out of them, fhould fuffer by thofe recications
of their medical advifers, '

Another
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Another fuppofed bad effe@ of thofe focieties (at leaft in part,

for it would be unjuft, and contrary to a well-known truth, to im-
pute it entirely to them) is, that the members of them are of-
ten tempted to walte a great deal of precious time, and much la-
bour and ingenuity, in ufelefs {peculations and difcuflions. But
this evil, as neceffarily refulting from the imperfe and erroneous
ftate of the fcience and the art of phyfic, to a certain degree is
unavoidable.

“ There muft be a Tub to amufe the Whale,” faid Dr CULLEN to
my father, who had exprefled his concern at feeing fo many of
our ftudents mif-fpend their time and labour in that manner, and
had even taken the hiberty of a friend and a colleague to remon-
ftrate a little with him on fome of his own moft favourite {pecula-
tions, neither the truth nor the ufefulnefs of which my father
could perceive. Dr CurLLEN’s anfwer was that of a man of ge-

* aius, who thoroughly underftood his own profeflion, and the fi-

tuation in which he was placed. It conveyed more knowledge of
phyfic and of human nature than I have been able to find 1n a great
and very popular work on the Theory of Phyfic, which has been
more highly extolled than any other that has been publifhed in my
time; which feems ro have been compofed and publifhed in fober
earneft ; which has been quoted a thoufand times with all the ve-
neration due to the Principia of Newton or the Chemiftry of La-
voifier ; and which, to the eternal difgrace of this ageé and nation,
and efpecially of the medical gentlemen, has acually been mifta-
ken for a book of fcience. Itis a work of genius and fancy ; but
it bears no nearer refemblance or relation to fcience than the
Rape of the Lock does to the hiftorical writings of Tacitus.
Dr CULLEN’s notion, which I have often heard him exprefs
fully and without a metaphor, was, that the firft and moft eflen-
tial requifite in a ftudent of phyfic was ardour in the purfuits of

feience ; and that though this ardour might often be il directed,
and
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and much labour and ingénuity wafted on frivolous fubjeéts, yet,
on the whole, that every man with ardour and perfeverance, and
no man without them, would make progrefs at laft,

In their focieties that ardour of our ftudents 1s excited to a de-
gree of enthufiafm ; fometimes, if I may take the hiberty to fay fo,
approaching very near to phrenzy. Their debates on controverted
points have fometimes been conducted with all the violence of par-
ty-fpirit. 'Within my memory, fome of them fought with piftols
abour their medical fyftems; many more were eager to do the
fame: from what I have feen and heard, I can have no doubt that
fome of them would gladly have died martyrs to their medical
faith., One zealot, out of ftark love and kindunefs, refolved to con-
vert me to that faith, came to my houfe on pretence of afking
fome -queftions about what I had taught in my le€tures, and re-
galed me with an harangue, of which I underftood not one fiftieth
part, but which lafted near an hour, and was delivered with fuch
vehemence of gefture and paffion, that he not only fweated pro-
fufely, but literally foamed at the mouth. If he had gone but a
very little farther, or had repeated fuch exhibitions, it would have
been my duty to have got him confined as a lunatic.

Two and thirty years ago, when Dr CuLrLEN’s Tub to amufe the
Whale was in the higheft repute, and, of courfe, was the great fub-
ject of enthpfiafm among the ftudents, one gentleman concluded
his Thefis by declaring roundly, and I dare fay very truly, that he
would rather be in the wrong with Dr Cullen, than in the right
with other people. Si erravero, tamen, cum Neutono et Culleno, mag~
na conantem errare, quam, cum vulgo bominum ignave fapere, potius
Juvabit,

Twelve or fourteen years afterwards, but long before Dr Cul-
len’s death, when his Tub had been knocked to pieces, and the
Whale had got another to play with, one of our ftudents was {o de-
Lighted with his new plaything: and held in fuch contempt the old

one,
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one, which perhaps had amufed his father, that he began his
Thefis, which I would not allow him to publifh, by declaring flacly,
that till the new do@rine was broached which he was going to
expound, there had been either no principles or only falfe princi-
plesin phyfic. Cum, preter unam doéirinam, nuper et nondum omnem
in lucem editam, aut nullis aut falfis baftenus medicina principits culta fit,
€°c. with an afterifk of reference to Brunonis Elementa. This Tub
has fince that time drifted over to the continent, and a few years
ago afforded infinite amufement and full employment to the great
Kraken of Germany : perhaps it does fo ftll.

But the moft complete and ludicrous fpecimen of the impor-
tance of the debates, and of the orators in their own eyes, one far
beyond any thing in the memoirs of P. P. clerk of this parifh, and
fuch as I thould not venture to mention, were I not confident that
others muft remember it as well as I do, and that perhaps {fome co-
- pies of the papers may f{till remain, was a newipaper actually pub-
lifhed in Edinburgh, containing an account of the debates in one
of the medical focieties, or, for aught I know, in all of ‘them, for
the edification of the public ; fomewhat in the ftyle of the newf-
paper accounts of the debates in the two Houfes of Parliament. If
I remember right, I {faw two or three numbers of that paper: I do
not remember the year of it; nor do I know how long it was con-
tinued : confidering the nature of the debates, and the price of pa-
per, print, and ftamps, I prefume not many months. -

Yet, after all, that part of our medical education has done much
more good than harm. The good of it is great, general, and per-
manent : the evil partial, and, though not fmall, generally tran.
fient. 1 R A RARL
Unus et alter
Forfitan bec [pernant juvenes, quibus, arte benignd,
E meliore luto finxit pracordia Titan. '

Such
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Such young men, of {uperior fenfe, will from the firft obtain all
the good and none of the evil which thofe inftitutions can produce.
I have had the pleafure of feeing many inflances of this kind.
Others, according. as they have more or lefs of the coxcomb in
their compofition, and according to the opportunities they have
of improvement, by being adtually engaged in the praéﬁce of
their profeflion, may not be thoroughly cured of debating and
haranguing for five, ten, or twenty years: fome are abfolutely
incurable ; and are as great orators, and as little phyficians, at the
age of fixty, as they were at four and, twenty. This they geuf:rall}?
find to their {forrow, when it 1s too late. With a view to the one
thing needful, I mean the guineas, the guincas, the prattle of a
London apothecary, and fome little knowledge of Quadrille, will
go farther than all the fcience and all the eloguence that ever
were acquired or difplayed in a medical fociety or a medical con-
fultatigp. : _

Much, however, may be faid in excufe for thofe medical gentle-
men, of whatever branch of the profeflion, who fall into the error
to which I allude. They are mifled by fome plaufible but deceit-
ful analogies. A fmart boy juft let out of the nurfery to engage
in the ftudy of Phyfic, as foon as he difcovers what are the ufual
fubje@s of medical difputes, and how thefe difputes are conduéted,
will inftantly think of his old wholefome exercife of {huttlecock ;
and of courfe will reckon thofe the greateft proficients, and the beft
models for his imitation, who keep them up the Jongeft without
any decifive or apparent advantage on either fide.

A young man, of good talents alfo, but riper years and judgment,
who has already made fome progrefs in the fublime {cience of
newi{papers, will almoft certainly be deceived by the dazzling but )
treacherous and very dangerous analogy of politics, Every fuch
youth muft perceive at once, what we all know to be true, that
any man, even 1n a coffeehoufe or an alehoufe, who choofes to {peak

much
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much about politics, becomss ipfo faffo a politician, and is re-
fpeCted accordingly by all who know him. But in fome other
houfes the effet of that more vigorous exercife of the lungs
which we call public {fpeaking is much more admirable, and would
be incredible were it not a matter of daily obfervation. Ina very
thort time, citius guam afparagi coquuntur, it converts fops, jockeys,
and ruined gamefters into the firmeft and moft virtuous patriots,
and the moft confummate ftatefmen. It has even been {aid,
that the flrong vociferation of two monofyllables, aye and #o, ac-
cording to certain rules, has nearly the fame efle@. But this [
doubt.

It 1s much to be lamented, for the fake of the {cience and the
art of phyfic in all its branches, as well as of thofe who pradife
it, and of thofe on whom it is practifed, that this unlucky analogy
of politics has of late been fo much attended to, while the more
juft and firi& analogies of other fciences and other arts have been
totally overlooked.

No man ever yet became, or was even fuppofed to become a
good mathematician or a good chemift by haranguing and dif~
puting about mathematics and chemiftry. Very few good Ge-
nerals have been made by debating and voting about the art
of war. Not one good Seaman, or Painter, or Fiddler, or Cook,
or Poftillion, or Surgeon, or Phyfician, {o far as I have heard, was
ever yet made by debating, haranguing, and voting about their
refpective profefiions.

Even in that nobleft of all arts and {ciences, Politics, which 1s
learned in its utmeoft purity and practifed in its higheft perfetion
by {fuch means,a very numerous confultation, though of the great-
eft and moft experienced practitioners, is liable to the fame incon-
veniences as a very multitudinous medical confultation, and feldom
does any good to the patient; frequently ending in * fome very

“ harmlefs but infignificant prefeription,”
Ee No
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No College of Phyficians or Surgeons on the face of the earth
can in confcience or common decency pretend to be either wifer
or better than the Lords Spiritual and Temporal and the Com-
mons of Great Britain in Parliament affembled. Yet we all know'
what genecrally happens when they engage in very numerous con-
fultations for the fafety, honour, and welfare of our Sovereign and
his kingdoms. |

I wave here all confideration of thofe controverted points, which
evil-minded people conceive .to involve the everlafting bufinefs of
Ins and Outs, and Loaves and Fifthes. If our ftatefmen, to the
number of two hundred, or of five hundred, were really to con-
fult about fuch points, it would evidently be as impoflible for
them ever to agree about a prefcription, as it would be for any
four of them playing at Whiit together to be all on one fide.

I fhall confider only fuch of their confultations as have nothing
to do with Ins and Outs and Loaves and Fifhes, but relate to fub-
jects which they muft all underftand, in which they are honeitly
interefted, and a&t to the beft of their judgment, unbiafled Pb]r
any kind of party-fpirit. Since this Memorial went to the prefs,
there has been a grand confultation of both Houfes to con-
fider of fome good and effectual prefcription for the fathionable
diftemper called Adultery. The f{ubject muit have been quite fa-
miliar to them, as many of the greateft and wifet men in the
nation, and alfo their wives, and their fons, and their daughters,
and their fathers and their mothers for many generations, have
been grievoufly afflicted with that diftemper. The confultation
was managed in both Houfes in a grand ftyle, fuch as has fel-
dom been equalled, and perhaps never furpafled, in the confult-
ting-room of the Royal Infirmary of Edinburgh. The confulta-
tion was continued for many days in each Houfe, the moit emi-
nent practicioners giving their opinion and advice at great length,

and
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and with much vehemence. We all know the refult: each
Houfe was nearly equally divided: and the decifions of the two
Houfes were contradi@ory. The praétitioners could not agree on
any prefcription : and accordingly they gave us none. Pleiuntur
Achivi. 'For aught that the grand confultation has done for us,
500,000 of the beft of us may fufter forely by that fafhion-
able diftemper before next Chriftmas; and fome of us may ex-
hibit the laft dreadful {fymptom of it; the political name of
which I do not know, but in phyfic we call it Exoftofes on the
{lcull.

More than a fourth part of my life (which has not been a very
{hort one) has elapfed fince our ftatefmen began to confult, in the
fame fpirited ftyle, about the abolition of the Slave Trade: they
have had confultations innumerable about it, in the courfec of
twelve years or more ; and have adtually wafted more bad breath
on that one fubje, than all the confumptive patients in the world
have had fince the creation of it. To the beft of my judgment,
they are at this hour rather farther from agreeing about it than they
were the day before they began to it.: They have indeed, after
much difficulty and moft violent altercations, (far beyond any that
I have ever known among Phyficians), agreed on “ fome very
 harmlefs but infignificant prefcriptions:” but, if they continue
as they have begun, I doubt whether my great-grandchildren will
live to fee the end of their confultations, or of the Slave Trade.

My confidence either in the wifdom or in the virtue of poli-
ticians and ftatefinen is very fmall, which is probably owing to
my profound ignorance of their trade, and to my never having
had the happinefs of any perfonal acquaintance with thofe who
practife 1it.  Yet, if one or two of the /us were to meet with one
or two of the Outs, quietly and privately, in confultation, to con-
fider of any the moft difficult queftion that could be difcuffed,
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for example, a propofal for a new adminiftration en a broad
bottom, even I fhould expett that they would foon come to a
right underfltanding ; and agree as perfectly as any two or four
of the greateft Phyficians in London could do about taking their
Guineas, and fending a patient to be ftewed at Bath, or to die
at Briftol. Not one of the orators, I humhlyl conceive, though
he had the lungs of Stentor, would wafte one thred, or beftow
one blaft, of them, on his brethren. But the cafe, I prefume,
would be widely different, if the fame Honourable or Right
Honourable Gentlemen were fet down on the green benches in
St Stephen’s Chapel the day of a call of the houfe,” and were
obliged to confult-in public on the fame queftion. Then the fpi-
rit of the Orator, the Politician, the Demagogue, the Whig, the
Tory, the In, the Out, the Minifter, and the Patriot, would be
kindled in a moment, and would produce an explofion more loud,
more ufelefs, and more pernicious than a fire-damp in a Newcaftle
coal-pit.

But in truth, neither the violence nor the inveteracy of party-
men in politics, great as they are juftly thought, and generally
known, can give to thofe who are unacquainted with the dif~
putes among medical men, any notion of the implacable rancour
with which they have generally been conducted. Politicians, after
the moft violent difputes and quarrels, the moft inveterate en-
mity, the bittereft revilings and mutual accufations, have been
known to unite cordially, to become the deareft friends and fworn
brothers, even for the trifling confideration of private intereft ;
while to ferve their country, though but in the humble ftation
of underf{trappers, Whigs have become Tories, and Tories, Whigs :
They have become all things to all men; and have returned at
laft to what they were at firft.

To the beft of my knowledge and belief nothing of this kind
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ever happened in phyfic. Thofe who engage keenly in medical dif-
putes generally are men

“ Whofe fouls the Furies fteel'd,
“ And curs’d with hearts unknowing how to yield.”

The true Odium Medicum approaches nearer than any thing elfe
known in human nature to the genuine Odium Theologicum. It has
even been doubted by competent judges which of the two is the
worfe ; for though Phyficians have never yet carried the joke fo
far as to burn alive their adverfaries whom they could not con-
vert, as Dominican monks and others ufed to do very fuccefsfully
with their obftinate opponents, yet there is reafon to fufpect, that
this referve and delicacy on the part of our Faculty, has proceeded
more from want of power than from any want of good-will to the
work. It is certain at leaft, that at onc time, about two hundred
and fifty years ago, in Spain and Portugal, they fairly tried it, and
that they had well nigh fucceeded in their attempt.

There can be no doubt, that the inveterate rancour of medical
men in all their profeflional difputes, is one of the bad effedts of
“ the fruit of that forbidden tree, whofe mortal tafte brought
¢ death into the world, and all our woe,” or of fome degenerate
baftard fort of it, which is every where met with, and feems to pro-
duce effe@s almoft as bad as the genuine poifon. It is remarkable,
that of the fruit of the tree of medical knowledge it is eafy to get
a mouthful, and very dificult to get a bellyful, it being in fuch
general requeft ; and ftll more remarkable, that the fmalleft por-
tion of 1t, {o fmall a portion as to elude all obfervation, often pro-
duces more violent and worfe effects, than the largelt quantity of
it that any perfon has hitherto been able to procure for him{elf.
In fome conftitutions, the effeéts of a fmall particle of it are more

ridiculous



( 288, )

ridiculous than dangerous, the patient only prattling foolifhly, and
acting abfurdly, in a thoufand ways, but not becoming mifchie-
vous or outrageous. In other conftitutions, the effeéts of a fmall
mouthful of that unlucky fruit are much more alarming than thofe
of deadly nightfhade, or the ftrongeft Scotch whiflky; the pa-
tient not only talks, and writes, and acts abfurdly, and fometimes
outrageoufly, but quarrels implacably with all who differ from
him in opinion, efpecially with his own profeflional brethren.

Hence it 1s that much more than ninety-nine parts in the hun.
dred of all that has been written on the Theory and Practice of
Phyfic for more than 2000 years, is abfolutely ufelefs, and unwor-
thy to be known but as-a matter of curiofity, or a miferable exam-
ple and warning of the worft errors to which we are prone. A
large proportion of thofe writings confifts of controverfies, gene-
rally carried on with the bittereft animofity. Though I am not fo
well acquainted with the particulars, I know in general that the
fame is true with refpect to the writings on the Theory and Prac-
tice of Surgery.

Before any perfon not of the mﬂdlcal profeffion, and unac-
quainted with the hiftory and the prefent {tate of it, can believe
fuch things, it is neceflary that he fhould underftand them. For
this purpofe a very fhort explanation and a few examples of the
fubje¢ts of medical controverfies, and of the manner in which
their difputes have been conducted, may fuffice.

Thofe to whom the fubjet is new will find it lefs furprifing, and
more credible, if they will confider what is well known with re-
fpect to Religion, and the numberlefs keen controverfies to which it
has given rife. FEven with the aid of the Holy Secriptures to en-
lighten their underftanding, determine their faith, and foften their
hardnefs of heart, Theologians have differed rancoroufly on a
thoufand points. "What better then could be expe@ed of phyfi-
clans and furgeons, when left entirely to the faint lhight of their
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own reafon to lead them through the vaft wildernefs of medical
{cience ?

We have had in phyfic many great fefs, as they are called ; dif-
fering from one another not in a-few particular tenets, as the va-
rious fe@s of Chriftians do, but differing totally in their firft and
moft general principles, juft as the Heathen do from the Jews, or
Mahometans from Chriftians. Long before the Chriftian era
there had been innumerable difputes among phyficians about each
others abfurdities : concerning which we have but very imperfe@
information ; enough however to convince us that our great prede-
ceffors were neither wifer nor better than we are. Soon after the
Chriftian era, a great fyftem, that of Galen, was introduced inte
phyfic, which being more unintelligible, and where it was intelli-
gible, more extravagantly abfurd, than any which had gone before
1, of courfe foon came to prevail univerfally. It had moreover
the peculiar advantage of involving in itfelf innumerable, and
ufelefs, and éndlefs controverfies, logical as well as phyfical ; fo
that thofe who ftudied and adopted it, had no occafion to go any
farther for exercife, and recreation, and diftin¢tion. It is there-
fore not furprifing that it fhould have lafted much longer than
any other fyftem in phyfic. It prevailed univerfally for feveral
centuries before the extinction of letters ; and as during the dark
ages it prevailed in the Greek empire, and as it was adopted,
though corrupted, by the Arabians, and made the foundation of
their fyftem, and as on the.revival of Greek letters in the Weft
the {yftem of Galen was triumphantly revived in all its glory,
and prevailed for almoft two centuries more, it may be faid to
have flourifhed for 1500 years. :

Even the revival of it produced a moft violent warfare in our
Faculty, and kept them embroiled for more than fifty years.

Long before the Galenifts had completely beaten the Arabians
out of the field, both parties were moft violently aflaulted and
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annoyed by the Chemifts, the great leader of whom (Paracelfus}
actually committed to the flames, in public and with due forma-
lity, not the perfons of any of his living adverfaries, but the
voluminous works of Galen and Avicenna ; the former the great
apoftle of the Greek, as the latter was of the Arabian {chool. Be-
fore the Chemifts had quite extermimated the Galenifts, they were
themfelves attacked moft furioufly by the Mathematical Phyficians,

who indeed gave no quarter either to Galenifts or Chemifts. Then

followed within thefe hundred years an endlefs hoft of Stahlians,
Hoffinanians, Boerhaavians, Cullenians, &c. &e. down to Zoono-
mians, and modern Pneumatic Chemifts ; who I truft will keep
us all alive and merry for a dozen years at leaft ; and when they
have fetved their time and thewr hour is come, nam omneis una
manet nox, will give place to others, as good in every refpe&, and
efpecially as fit to amufe the Whale.

In the midft of all thefe difputes and contradiCtory {yftems of
Phylicians, one very general and moft inveterate {chifm has fub-
fifted almoft uniformly, both in ancient and modern times, for
about 2000 years, and I have no doubt will laft for 2000 more:
for at this day and in this country it flourifhes in as great vigour
as it did in ancient Greece 1n the time of Serapion, the great author
of it. I mean the diftiné¢tion of Phyficians into Dogmatifts and
Empirics : the former profefling to underftand the nature and caufes
of difeafes, and the mode of operation of the remedies which they
employ to cure them ; the latter pretending to no fuch know-
ledge, profefling to defpife fuch {peculations, and to truft to ex-
perience alone. Of this controverfy, and of the rancour with
which it has been carried on, it is a fufficient account and fpeci-
men here juft to obferve, that the names of the econtending fects,
which were originally honourable terms of diftinétien, have long
fince, in confequence of their mutual revilings, become common
terms of reproach and contempt, Dogmatifl originally and literal-
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Iy oneane ey swhatowei dhould now call a man of fcience: but
has Jongrbeen' underftood. to mean an arrogant, pofitive, uncandid
hnan; whordefpifes expertence, and teaches or {peaks in a: ftyle of
ablolute duatherity, and: 1s obftinately attached to opinions unfup-
ported by lexpérience, -dnd often repugnant'to it. | Empiric means
Titetally onernwho regards experience ; but has long been underftood
to: meath an dgnorant impudent pretender to phyfic: it is juft {fyno-
nhymovs with: Quack of Mountebank. |

|+ The difputes among the Empirics themfelves, at leaft among the
moft modern of them, for I donot know how the ancient Empirics
mmﬁgfed] that mattér, havé been as obftinate 'as any among the
Dogmiatifts ; but lefs entertaming, and more difgraceful to our pro-
feflion. . Reafoning with them being out of the queftion, their dif-
putes are about what they are plealed to €all: obfervations, experi-
ments; and fadts; « Concemmimg thefe themr teffimonies aré totally ir=
reconcileable, and) being tranflated into plain Englith, amount ex<
adtly tb \giving: onks anather the hie every moment. It is a me-
lanicholy eruthy that mdanyoof ‘our pretended medical facts are lefs to
be tru-ﬁted and: MM}L mote d;mgerous:, than -onr medn:i.}
theormest o1 bsly viov od beud [snoi y srrot
i And, Whn it; wﬁi narﬁrall}r bt afked, iﬁ thls Dra.wcanﬁr,.
“:35ho ders all his profeflional brethren at defiance, and treats their
“dépinfons, and ‘controverfies, »and: obfertations, with: fnch <con-
¢ '&Eﬁﬂfvpﬁ&éﬁé freedom ! Is: he an Empiric or 'ac Dogiatift ? What
“iarg his Dogmas?’ The queftions.are- m&r}r pﬂfﬂnent, and may
ealily beranfweredy thhs. .~ o000 -

- He neithervis; nor ever was, moreveriwill ba,, mthb‘r an-Empirie
ofla Dogrhdeiftio 1He would have Been a kéen Dogmatifk, but that
hesfoundiatdeaft arinety-nine in\ the chundred of médical Dogmas
were falfe;' and many of them flark: honfenfe: 'He would shave
beéen‘adetermined Empiric, but that he found: at leaft ninety-nine
ity thie' huriched “of Empirical faGs Iwere as falfe, and: more than
1573 ¥ £ that
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that proportion of their remedies asinfignificant, and as dangerous,
as any of the Dogmas of their opponents.’ Of courfe he now lives
a fad outcaft from both: parties, juft like a man excommunicated
as an Atheift by a congregation of Fanatics, and expelled asa Fa-
natic by a Royal Academy of Atheifts. ' He 1s made wof  the,fame
ftuff; ‘andrput together inthe ;fame manneb as othermen, dhd - of
courfe in all probability is neither wifer nor better than they are:
Far from being more placid and tractable, he 1s more irafcible and
obftinate than moft men ; and if he had ever eﬂgaged 1n/medical
difputes, would probably have been'as violent, 'as abfurd, as im=
placable, ‘and ‘as ridiculous;as any of his predeceflors or cotempo=
raries. . He has fuch a genius for quarrelling with his, profeflional
brethren, that, without even the pretence of any difference in me-
dical opinions, and purely on account of certain differences in mo-
rality, he has quarrelled with fome of rthem irreconcileably, and
refufed ever again to confult with them;: firft celling them, in the
plaineft poflible terms, the reafons of thatimnalterable refolution ;
juft to prevent any mifunderftanding, or:the irepetition of, fuch
{cenes as we read of in Gil Blas. ‘Heiknowmis accordingly:that
fome of his profeflional brethren would be very glad to fee:bim
hanged ; and he would not remain: very long:incenfolable fif /the
apotheofis of fome of them were performed;ior if they.thould per~
form it themfielves, in that ignoble mannen.:iiHe thas taught the
Theory atd the Practice of Phyfic in the: Univetfity lof Edmburgl
for four and twenty years, without once'throwing out a Tub;to
amufe the Whale. He never thought he had ingenuity-enough'to
make fuch a Tub, ordexterity enough: to manage amy:of the niim-
berlefs feady made Tubs which were floating around:him.] He
obfervéd, ‘to his great comfort, that-he had no eeafionto take
that trouble ; as the Whale hasalways found fome Tub to amufe it-
felf withal, and has never yet {hewn the fmalleft inclination gither ta
fwallow or to overfét him and his little bark. . As-he;ndyen glidy nog
1541 ever
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eveprintends tordd it /any harm; Hesis notin the leaft afraid of the
Whale. © He has not -hdd wifdom enough te keep himfelf out of
all difputes and conitroverfies, even in feience ; and in thofe where-
in he. hasengaged; ‘he has been abundantly acrimonious; as his
opponents:(probably) will be ready to certify upon oath : or if they
fhould not, ‘it is of lhttle confequence @ the fact may be eftablifhed
without their help, oriin {pite, of them. But hitherto, notwith-
ftanding all temptations, ‘and provocatipns, and plenty of bad ex-
amples, he has efcaped the folly of any medical difputes’ or contro-
verfies ; not! by any fuperiority of underftanding, for he knows that
men, muich wifer and abler, and more Iearned than he is, have fal-
len ‘mto thde folly ; but by his ftrong fenfe of ridicule, which on
that gourt was to hinvirrefiftible; . From his earli¢it youth he was
admitted, behind the curtain, and let into the fecret of the medical
drama.  Having iacquired a irtle! nbtion of fomie othes: {tiences,
and of {dience in general, before he engaged 1n theftudy of phyfic,
heswasfrom the firft both mortified and entertained with the con-
traft which he faw. = He foon penceived, that; with 1efpect to phy-
fic, each fucceflive age had much more trouble to unlearn the bad,
than to learn the good, of thofe which went beforeit, and {ull
moreto diftinguifh! between the good and the bad which itfelf pro-
duced. “After two and thirty of the beftyears of his life fpentin
learning; in teaching, and in practifing phyfic, he has-found much
to confirm, and nothing to thake that unfavourable opinion of his
own profeflion, 'and of a vaft majority of thofe who have taught
and practifed it.. Being a great philofopher, of the fe of Demo=
critus, he thinks it much wifer, as.well as pleafanten, to laugh than
either. to cry or be angry at:fuch things: and as'heiwould: have
thought it invothers; for'in himfelf: he would think it perfect
Quixotifm, and truly a kind of Knight Errantry, to attempt to fet
every body right ; knowing well that not:one:in a thowdand.choofes
to be fet right.  He would as foon think of building a magnificent
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dwelling-houfe on the Goodwin fands, aé of building his fame on
a work of medical reafomng or medical obfervation; even if lite-
rary fame were, what it is not, the chief obje& of his ambition.
He never could propofe to hindelf either honour or advantage in
telling fifty of his cotemporaries and oo of his predeceflors, though
in the civilleft manner and only by implication, that they 'were
knaves and fools, liars and quacks, or in being told the fame in
equally civil, or perhaps in plain terms by many of his cotemporaries.
He never had ithe vanity to fuppofe that his talents were greatér, or
that his efforts would be more fuccefsful in. medical fcience than
thofe of many hundreds of his cotemporaries, and many thoufands
of his predeceflors, or to think that any addition which he might
make to 1t could bear a {fenfible proportion: torthe whole ftock even
of’ real medical ference.!: He' has ftudied medical {yftems, and rea-
fonings, and obfervations, 'till he was {ick, and tried many dozens
of boafted butivery ufelefs remedies, till he was atlhamed of what
he was doing. But far from exclaiming, “ All is vanity,” and
giving up the point i defpair, his chief obje@, both in'the
teaching and in the pradice of phyfic, has been'to {fepafate the
little that he found true and ufeful, from the vaft mafs that he
found erronecous and ufelefs, or worfe. ~tle knows many of ithe
peculiar ‘difficulties which have hitherto retarded the progrefs of
medicine, and many of the caufes which have produced the worft
corruption of 'it.- He 1s convinced that none of thefe are hopelefs;
and is confident that the feience of medicine will yet make great
and happy progrefs. .\ The great Volume of Nature lies open to
Phyficians' of every fed,: and every opimioni;but they muftdearn
to read it fairly, like men'of {cience; who feek for truth alone;
not perverfely, like difputants' contending for vadtory:; or, as fome
wrong-headed - fectaries feem ;too' often: ‘to:have: read  the Biblej
each moft abfurdly affuming:the damgﬁrmm and: wicked 'prineiple;
thagri i s geublind o Aaids ao blrow oH  .1idgrt 39t ad 03
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Hic liber ¢ff in quo quarit fua dogmata quifque ;
 Atque in quo reperit dogmata quifque fua.

" 'Thofe violent difputes and quarrels’' among: Phyficians about
their Dogmas, or Theories as- they are commeonly called, were
not fo remote from practice, and from the bufinefs of conful-
tations, as may at firft be thought by thofe who are little acquaint-
ed’ with the fubje® Many of their theories, though not all of
them, had an immediate and powerful influence on their pracice.
If Phyficians of different feéts had been required to confult with
one another, it is {carce poflible that they fhould ever have agreed
in their conclufions, differing 'as they did mtally and i irreconcile-
ably in their firft'principles.

But the difputes among Ph}'ﬁcians fundamentall}r of the fame
great fe@, and differing only as to fome minute particulars, almofl
unintelligible and imperceptible to other men, have been ftill more
violent - and rancorous:’ The fame thing, as ‘évery body knows,
has happened to many fanatical fe@aries, who profefled and called
themfelves Chriftians, and ‘yet perfecuted one another moft inve-
terately about difputes’ of no ‘moment as to their welfare either
here ‘or hereafter. - Thus, for example, the Homocufions and the
Hﬂﬂ}afmfﬁmu of the Greek!church perfecuted one another with the
moft unrelenting hatred, far worfe than ever fubfifted between
Mahometans and Chriftians, though they differed only by one let-
ter, and that ‘one the fmalleft letter of the Greek alphabet ; o very
{inall, “that the name of ‘it’has,” even in our language, become pro-
-vérbial, to'denote the fimalleft poflible or conceivable object ofi the
‘human -uﬂéﬁfﬁaﬁﬁi&é; yet ({o inveterate were they, that the par-
‘ty (I have forgotten which' of the''two it ‘was) that had got the
Bettér of the other, not'by arsument; fof thatwas impoflible, but
hy the help of the: ft‘r‘b‘.ﬁg fecular dm) had thesmsiice to contrive
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and actually to employ a machine to force open the mouths of the
refrattory heretics ‘whom they had to deal with, aud to cram the
Fucharift down. their throats. I fear we need not range to fuch
diftant countries and remote ages, to find more than fufficiént ex-
amples of -,ﬁolg&ncgﬁ:,aﬂd inveteracy in difputes of no confequence
in religion ; and.l-am fure we can match the worft of them in
phyfic. b R R D {OL5t 1oit
;. Burt, in truth, Phyficians: (and though I cannot ftate fo well the
minute particulars, I am furé in general that I may fafely add
Surgeons too) have differed as much, and have been as violent
and inveterate in their difputes about points of Practice as about
points of Theory. I do not know of any one difeafe, or any one
niode of pradtice’ in any difeafe, or any;oiie remedy to be-employ~
ed occafionally in different difeafes, certainly none of any confe-
guence, that has not been the fubject of obftinate, controverfies.
Bleeding, . Bliftering, Vomits, Pukges, Antimony, Mercury,
Opium,: Peruvian Bark, all have fhafed the fame fate.. .. .,
'We have ufed the Bark (as a cure for agues) for near 150 years,
and have found it a powerful remedy; yet for inore than 100
years it was conflantly a fubje&t of difpute. ‘The greateft Phyfi-
cians (both practical and dogmatic) of modern times; Hofliman,
Stahl, and Boerhaave, all difliked and dreaded it, though for dif-
ferent reafons; and they, and many medical- authors of inferior
note, have confidently mentioned, as the bad effects of the bark

when employed to cure agues, thofe very {fymptoms or difeafes

which they muft have known to have been common before the
bark was introduced into Europe, and which they muft often have
{een in patients, in whom the ague had continued long for want
of the bark to ftop it. . In fome parts of Europe thofe difputes
about the bark are not yet fettled. ' Such difputes, with great {ub-
miflion, I think ceme as near as any one can reafonably with, to
the great controverfy about tranfubf{tantation.

We
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We have ufed Mercury near3do yéars as a cure for the fafhion-
able diftemper ; and, though fri@ly fpeaking; not wriverfally with
fuccefs, yet with fuccefs infinitely more general and more complete
than we have experienced:from any other remedy in any other
difeafe. » But ‘it has, during all that time; Been the fubjed of in-
ceffant'and keen difputés ; and at this hour the difputes about it
are miore violent than ever they were. It 1s difputed even whe-
ther mercury (ftriétly {peaking)ever 'did any good in the pox;
whether it be quite ineit, or whetherit has gencrally done harm’;
and it is maintained that it ’is not the mercury itfelf, but fome-
thing united with it, a kind of air, (oxygene), which has done fo
much good, and which may be found in much larger proportion,
as ‘well as in much greater quantity, in the pureft air that we
breathe, in pure fpring ‘water, and in dquafortis: which may be
found alfo in white arfenic, and in fifty other fubftances ; but i§

more eafily {eparated from the mercury/(when duly prepared for
~ ufe) than from almoft any other fubftance yet known.  But, to
lofe no time, fome hundreds of patients have been tried with
aquafortis, properly diluted with water, and drunk like lemo-
nade. The refalt of thefe trials is; of courfe, a mafs of irrecon-
cileable contraditions.

- About 230 years 'ago, an eminent. French Phyfician, Botallus,
who was Phyfician to Henry IIIL of France, wrote'a famous' book
on Bloodletting ; in which he maintained; that it ‘was the beft of
all . remedies; and:proper in every  difeafe,’ even’ in a ‘dropfy.
Soon after his death, a great deal ‘of this' bloody practice’ was ge-
nerally adopted ' in '{everal countries, but ‘efpecially in' France,
where much of it keeps its ground even'to'this' day. Not all' the
ridicule of Gil Blas has béen able to’get the better of it. "Though
the: name of Sangrado is Spanifh; (denoting' a bleeding,) 'and
though the fcene of the 'adventures is laid in Spain, it' is well
known that the allufion was to the praltice of phyfic in France,

In
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In~about fifty years after-the time of: Botallus; another famous
ph;} fician and medical am:hgr. Yg{-q Helmeont, a [Eleming, maintain-
ed with ihl,l more vielence, (for -he was one ﬂf our moft {pirited
and eloguent -difputants)y that bleeding in any cafe whatever was
downright murder, {(or worfe, executionet’s work, carnificina, which
in our language we have noone word .te exprefs). Van Hels
mont died like a‘here; of the confequences of a pleurify, in-which
ke would not allow himfelf to bg bled.  Part of one of his letter's
written when The knew: he 'was within four and twenty hours of
his death, :Lnd. mpnuanmg that, fuch was his ﬁi:uatmn, 1s: {till jex-
tant,; il ‘dordir e 13 1610 hrud g (310 Doy amidy
_ Th:.fe extravagancies feem o have got the bEI:L'EI' of ﬂlﬁ patience
of qurhagve himfelf whofe candour and good nature are un-
rivalled: in- phyfic. + He mentions the controverly, and. the oppos
fite doGrines of the ;two great: ldaders init; but, without deign-
ing to -refutf: thém; or attempting to reconcile the-i_n; or to. argue
with them,  very properly- difmifles »them. both-avith-a {mart kick
on the breech, conveyed in;two Latin ‘Wﬁi‘ds {Uker mﬁrmar Wh:lch
is;thel mdddde2~b Las a9tew diiwr basslb wliageiq

Violent and plainly: irreconcileable: as- thar d:lfpuuc yeds abﬂucu
bleeding in every difeafe, or in no difeafe, it was all calm philo-
fophy;cand. Chriftian charity, and true brotherly love, when com-
pared to;another- difpute- about. bleeding, whach: began' thirty..or
forty years fooner, -(ob rather-was revived, for it had been agi-
tated, though with lefs -violence, in ancient timés), and’ tummued
much longer: indeed it is not quite fettled yet. ST

L allude to the noble difpute; ungueftionably the beft! fpeclnmm
w_h:ch the hiftory, of /medicine; affords of  the importaice of our
controverfies, and of the manmer dn avhich they are condudéd;
about the' proper mode of bleeding in:a pleurify, (fttch an the
fide) ; whether from the arm of th':. ﬁde a;ﬂ’eﬂ’ced, or frﬂnx the oppul-l
fite arms © - . _ £F GO b Jds awond
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It was another pragmatical Frenchman, one Briflot, who fet our
Faculty together by the ears on this knotty point ; which I ought
to mention is exactly of the fame naturc and the fame import-
ance with that puzzle which every body knows embroiled the
whole empire of Lilliput in a calamitous civil war: the queftion
about breaking an egg at the big or the {fmall end.

The Arabian Phyficians, either not underftanding Galen, or
taking moft heretically the authority of Aretzus in oppofition to
his, had introduced the barbarous practice of bleeding from the
oppofite arm, for the fake of revulfion, as it was called. This he-
refy had been eftablifhed as the orthodox fyftem of all regular
Phyficians for near 700 years. Briffot having learned Greck
enough to conftrue Galen, foon difcovered that they were all in
the wrong ; and with laudable zeal made fuch hafte to promul-
gate the great difcovery, that in a few years he had fet the Faculty
in a flame all over Europe. In Spain and Portugal, the medical
reformers had like to have been literally in the flames: for the
old orthodox Phyficians, all of whom had been bred in the Ara-
bian {chool, enraged at fuch a monfirous innovation as that of
bleeding from the arm of the fide affected, endeavoured to get
them punifhed judicially as heretics : declaring that they were the
Lutherans of Phyfic, and that their doétrines were as dangerous as
thofe of Luther. Briffot died at Lifbon, (whither he had gone in
the profecution of fome botanical refearches), time enough to ef-
cape the animadverfion of the inquificion : but not till after he had
promulgated his doftrine, and got fome difciples, fully as zealous -
as he was himfelf. The difpute grew warm : 1t was referred to the
Univerfity of Evora, the Docors of which could not agree about
it. . It was referred to the Univerfity of Salamanca: and the Uni-
verfity of Salamanca feems almoft to have loft its wits on this mo-
mentous occaflon. By means of fome: chicane, as it is faid, that
learned body was at firft, that 1s, after many delays and long and
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violent difputes, prevailed on to give a wrong decifion, in favour

of the Arabian fyltem: but on confidering it again more fully;
gave it at laft in favour of Galen and Briffor. But the inveterate

Arabian Doétors would not acquiefce. They appealed to the Em-

peror Charles the Fifth, their Sovereign, reprefenting to him the

importance of the queftion, the danger to his fubje&ts from the

Briffotian herefy, and the neceflity of erufhing and exterminating

thofe Medical Lutherans, in order te preferve the ancient eftablifh-

ed faith in all its purity. It is faid that Charles the Fifth was
on the point of yielding to their importunities and clamours j

when luckily his good Coufin and brother Sovereign Charles

the Third, Duke of Savoy, fell fick of a pleurify, and died of it,

though he was bled by his Phyficians from the arm of the oppofite

fide, according to the old orthodox fyftem. This fortunate acci-

dent, which was a noble fubject of triumph to the Briflotian He-

retics, faved that wife Monarch the Emperor from the difgrace of
interfering in 2 medical difpute, and left the Phyficians at full li-

berty to worry one another about it till they were tired, which -
they were not for more than two hundred years. The number of
Phyficians. in that time who have either exprefsly or incidentally
given their opinions on the controverfy, muft have been nearly as
great as that of the Phyficians who broke their eggs either at the
big or the fmall end. We have a catalogue by Moreau, and a
{hort account of the doétrine of the chief authors, in chronological
order, who. had exprefsly written on the controverfy, as it ftood:
in 1630; that is, 1n little more than one hundred years after Brif=
{ot began the difpute. At that time the number amounted to.
more than an hundred, including one folitary German Theolo-
gian, (Hieronymus Tragus), who, not finding, I prefume, controver-
fies enough in his own province, moft gallantly carried arms as a
. volunteer in ours, where he was fure to {ee plenty of {ervice.

< Long
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Long before Phyficians had done with that controverfy about
bleeding, they were embroiled in a thoufand others, lefs general
indeed, but not lefs inveterate. One inftance more I {hall give of
them, not only on account of the {pirit with which it was carried
on, but alfo becaufe it occurred among the Fellows of the Royal
College of Phyficians in London, who have at all times been dif=
tinguifhed for their learning, their talents, and their liberal man-
ners ; and who, very juftly, regard themfelves, and are regarded by
others, as Beings of a higher nature than the Phyficians of any other
country on the face of the earth. I allude to the violent difpute
about purging in the fecondary fever of the fmall pox.

The good old orthodox practice in that dreadful difeafe was to
keep the patient as hot as was confiftent with life ; fometimes much
hotter. On the fame abfurd but well-eftablithed principle, pur-
‘ging of any kind, even the gentleft, was reprobated as abfolutely
pernicious. Sydenham, who had the merit of introducing, at leaft
of propofing, a cooler regimen in the fmall pox, {feems to have been
afraid of doing much in oppofition to that fyftem ; and only hints
that a cooling purge (and a very gentle one compared to the
drenches that he ufed to preferibe in other difeafes) fhould be
given on the 13th day, but not fooner. Such a herefy could not
be endured; efpecially from fuch a man as Sydenham, whom
many of his more learned and thorough bred cotemporaries feem
to have held very cheap, and regarded as only a better  fort of
Quack. Morton declared roundly that he never knew a patient in
the {mall pox fuffer though he had no ftool for twenty days.
Gradually the difpute grew warm. Friend, the greateft of the
purging Doctors, recommended the practice ftrongly, as in many
cafes the patient’s beft or only chance for life; and, as if deter-
mined to outdo Morton, publithed a cafe (communicated by his
friend Dr Harrifon) of a patient very ill of the confluent fmall
pox, who, though he had a pretty fmart natural purging, got two
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or three fuch drenches to boot, that he had near an hundred ftools
in five days; and with the moft falutary effeé.

Such Phyficians were not likely ever to agree in confultation, or

on any occafion ; and very likely to quarrel, and come to blows,
for want of better arguments. There 1s a tradition, which I heard
three and thirty years ago, from a cotemporary of the parties, that
one of the purging Doctors and one of the anti-purgers meeting at
the entry to the hall of the College of Phyficians, foon came to hard
words, and from hard words to hard blows ; the refult of which
was, that the purging Doctor knocked the other down, and draw-
ing his {word, bid him beg his life. “ No, Doctor,” replied the
fallen hero, as he lay fprawling, with the point of his enraged
adverfary’s fword at his throat, “ that I will not do, unlefs you
“ were giving me phyfic.”
This anti-purger was certainly a man of wit, and of {pirit, and
true Englith blood, with a good crofs of the bull-dog and the
came-cock in his pedigree. He would have feen a thoufand pa-
tients die, and would have died himfelf a thoufand times, if this
had been poflible, rather than he would have given or taken one
purge in the {fecondary fever of the fmall pox.

Nor do Phyficians degenerate in this refpe, or lofe one fpark
of their fire, in the fofter climate of America. Cw@lum non animum
mutant qui trans mare currunt. 'Three thoufand miles of falt wa-
ter make no difference on them ; and if the Doctors could live, T
am convinced their hatred would burn, three thoufand fathoms
under water, more certainly than port-fire. If any perfon 1s curi-
ous or diftruftful on this point, he may foon be fatisfied by read-
ing only ten or a dozen of their publications on the yellow fever,
(fince 1792), which, in point of violence, and contradi&tion, and
rancour, may vie with any medical books that Europe has pro-
duced.

The
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"#'The {ame noble and unconquered fpirit pervades and animates
every branch of phyfic.

Some forty or fifty years ago, Dr Batuie, a Phyfician accuftom-
ed to the care of mad patients, publifhed a book upon madnefs.
Searce was it publifhed, when Dr Monro (John Monro fenior, of
Bedlam Hofpital), who feems to have been much his {uperior mn
wit and talents, fell upon him, and gave him fuch an unmerciful
drubbing, as‘no mad doftor or mad patient ever gave or ever got
before. By the happieft application that ever was or ever will be
made of a line of Horace, (‘O major, tandem parcas infane minori ),
which he put on the title-page of his book, he contrived to repre-
fent Battie as madder than his own patients, and his (Monro’s)
flogging as only an admeonition to -him to have merey on thoic
who were lefs mad than himfelf. Such a pamphlet was enough
- to have made a whole College of Phyficians mad.

i g juftice to the Men-midwives, and net from any favour, for I
really do nor like them, I muft mention, that they too,

“ Plac’d on that Ifthmus of a middle ftate,
“ And tho’ but darkly wife, not rudely great,”

have yet thewn a becoming fpirit in this refpeét, and have en-
gaged in keen difputes. Of thefe I can give no proper account,.
not  being in the fecret of their fcience. But I am credibly in-
formed that very lately they were, and perhaps {lill are, difputing
bitterly about the beft way of {cooping out the brains of a child,
juft to facilitate his entry into the werld ; and every body knows-
that they have never yet been able to fettle the proper etiquette of.
ufhering into the world ordinary people, fuch as are intended to
live in 1t, who generally have no brains to {pare. It is very lucky
for ws all that we were not obliged to wait till that point of cere-
monial . was fettled. To have been flopped by it, jult at the
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threfhold, ‘'would have been truly embarrafling ; if fuch a demur
had lafted but for half a century, it would have made fad confu-
fon in the world, and probably would have made the Great Nation
a very little one, T heartily wifh, if the thing be poflible, that the
Men-midwives would have done with their difputes : they are evi-
dently much more pernicious to the ftate than thofe of Phyficians
and Surgeons. It is of little confequence though we fhould never
agree : there are a thoufand ways of going out of the world.

Facilis defcenfus Averni,
Noctes atque dics patet atrt janua Ditis.

There 1s but one way of coming into the world: and if the Men-
midwives perfit in telling us every moment, that there are a thou-
{and lions in that way, and infift upon guarding us all through it
armed cap a pie, we fhall be frightened to obey the firft command-
ment ; the only commandment which many of us feem inchined
to obey.

The Knights of the illufirious order of the Scalpel, like the
Knights Hofpitallers of Jerufalem, have always been foremoft in
thefe Holy wars, and have been honourably diftinguifhed by the
brightnefs and fharpnefs of their arms, and by the quicknefs, the
cleannefs, and the depth of their cuts. Not being fo well ac-
quainted with the hiftory of their atchiecvements as with thofe of
my own order, I muit refer to their authentic records. In my time
their warfare has never ceafed. Juft at the time when I engaged
in the ftudy of Phyfic, two gallant Knights of their order fairly
entered the lifts, and engaged in a defperate fingle combat, giving
and receiving fuch dreadful cuts and {lathes, that even the judges
of the combat, I mean the Reviewers, whofe duty it certainly was
to halloo them on, ftood aghaft, and were afraid even to offer any
opinion on the merits of the champions, fagacioufly obferving,
¢hat “ It would be very imprudent for any poor devil of a Re-
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* viewer, who withed to fleep in a whole fkin, to interpofe be-
“ tween two contending keen Anatomifts.”

In London, the great School of Surgery, the difputes among’
Surgeons and Anatomifts have been carried on with peculiar {pirit,
and they have been numberlefs.. I never knew the thoufandth part
of them : but have had much amufement from the little I chanced
to hear of them. I remember a violent and obftinate difpute about
whether a broken leg or thigh fhould be fet and laid with the
knee ftraight or bent, which is a point of real importance, and one
about which there fhould have been no difpute, as it might have
been fettled at once either demontftrably or by experiment. = More
Jately, I believe within thefe ten years, they were in a blaze about:
the proper chirurgical treatment of a certain watery {welling called-
the hydrocele ; whether by a good clean cut of a fharp knife, or
by a fmall pun&ure to let out the water, and then injeCting into
the fac a bumper of Port wine..

In the courfe of their difputes many hard words have paffed
among them. ©Of thefe I had a noble {pecimen from one of the
moft eminent of them about a dozen years ago; when I chanced
to be in London. When1 called on him one merning, he re-
galed me all the time I was eating my breakfaft, with a Philippic
en his own profeffional brethren, in which, to my infinite amufe-
ment, he exhaufted every opprobrious term in the Englifh lan-
guage, that could be applied to men of the medical or indeed of
any profeflion:

If they are not wickedly belied, fome things harder than the
hardeft: words have now and then paflfed among them. I have
heard, that, at one of their meetings, a convivial one, at which L
fhould, @ priori, have thought it poflible for them to have agreed in
eating and drnking for an hour or two, a gentleman whom I
know well, and refpec highly on account of his {tri& probity and.

veracity as well as his talents and learning, mentioned what he
had.



had frequently obferved in the brains of mad people whom he had
diffected. * That's a damned lie,” faid another of the party.
“ Your head is too hot and muft be cooled,” replied the gentleman
who received that unworthy provocation ; and taking up a bottle
of cold water, poured it on the other’s head ; difdaining to avail
him{elf of his fuperior ftrength againft an old and feeble adverfary,
whom he could have crufhed as a man would crufh a beetle.

It is well known that the celebrated John Hunter, who was
himfelf abundantly keen in profeflional difputes, died fuddenly in
St George’s Hofpital, in confequence of the irritation he met with
in a debate with fome of his brethren. That debate, I have been
aflured, was conducted m fuch a ftyle of afperity, that a Phyfician
who was prefent at the beginning of 1it, and who had feen enough
of fuch debates before, thought fit very foon to withdraw.

It was currently faid, though 'undoubtedly as a joke, that the
violent irritation which caufed Mr Hunter’s death, was given him
purpofely in order to kill him. - It was well known among his
profeflional brethren, that he had a difeafe in his breaft which
was very likely to be fatal to him on fuch an occafion. But even
the currency of that fcurvy joke imiplied a’ great deal with re-
{pect to the known inveteracy of thofe profeflional difputants.

Scarce was Mr Hunter in his grave, when another of his bre-
thren who had been keenly engaged in difputes with him, began
to write his life, which he foon . publithed. : The thought was
ereat and oniginal, and thowed fuperior genius in the author of it.
He underftood and felt that an Anatomift is: only juft beginning
to his man when any other body would think he had done with
him : that is, when he 1s dead. -

Every body knows that the Grave affords no more prﬂteﬂ'mn to
a man againft an adventurous Knight crf the Scalpel, than a fhell
<oes to an oyfter. : .
Perrupit
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Pervupit Acheronta Herculeus labor :
Nil mortalibus arduum efl.

But when the {pirit of fuch men is exafperated by profeflional
quarrels, I doubt whether Heaven or Hell will preferve their adver-
faries from their rage.

Audax omnia perpeti,
Gens bumana riuif per vetitum nefas,
Celum f;bﬁfm petimus ﬂm’ﬁria.-

“ He is fuch a {coundrel, that if I fhould meet him in Heaven,
“ Iwould not fpeak to him,” faid one of them of his adverfary,
with whom he had been long engaged in profeflional difputes.
That adverfary was his own brother ; and he was dead.

How fuch men may acquit themfelves, in confultation, in an-
other world, after a thorough refinement and oxydation in the
great reverberatory furnace, the wifeft of us cannot prefume to
guefs : it muft be determined by experiment; the refult of which
none of us probably are very curious to know. But in this world
I am fure I would not truft one paw of my great Newfoundland
dog to a confultation of thirty or of three hundred of them.

As little would I truft my dog to a confultation of all the
Surgeons and Apothecaries of a certain country town in England,
which muit be namelefs, but which moft of us who have ever
been in London have pafled through. By an accidental but deci-
five experiment, it was afcertained that the repulfive forces, or
divellent attractioms, or explofive qualities among them were fo
ftrong, that ne room in the town could hold more than one
of them at once. A well-meaning Londen druggift, being in
that town in the courfe of his fummer-ride, to afk the com-
mands and take the money of his very good friends and cuftomers,
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in pure fimplicity of heart invited them (feparately) to fup with
him at a tavern the fame night. - All promifed ; all came; but
one by one. When the fecond came in, the firft, without faying
a word, took up his hat and went away ; enter N°® 3.; exit N° 2,;
and {fo on to the very laft of eight or ten of them. Of courfe,
N° 1o. and the London druggift had fupper enough. Next
morning the druggift, meeting one of the deferters, exprefled his
concern at having loft the pleafure of his company the evening be-
fore. “ What the devily Sir, do you think I would fit in compa-
“ ny with fuch a fcoundrel as ———;” and he got the fame an-
fwer in fubftance from every one of them.

Now for the Royal College of Surgeons in Edinburgh ; though

laft not leaft in the hiftory of this everlafting medical warfare.

Bella per Emathios plus quam civilia campos

Fufque datum feeleri canimus, populumque potentem

In fua villrici converfum vifcera dextra :

Cognatafgue acies : et rupto fadere regni

Certatum lotis concuffi wviribus orbis

In commune nefas : infeflifque obvia fignis

Signa, pares aguilas, et pila minantia pilis.

Quis furor, O cives? Rue tanta licentia ferri ?

Bella geri placuit nullos babitura trivmphos ?

Heu quantum potuit terra pelagique parar:

Hoc quem civiles hauferunt fanguine dextra !

Immenfumgue aperitur opus, quid in arma _furentem:

Impulerit populum ; quid pacem excufferit orbi. J ey
But the genius of Lucan and of Homer united could not

do juftice to fo vaflt a theme. I will not attempt it, for many

good reafons, L am no judge of their difputes ; I have no right
and
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and no wifh to interfere in them; no defire to be diflected alive,
no ambition to adorn their Hall; though I am well convinced
that in their fkilful hands I {fhould foon become a charming Ske-
leton. But there is no occafion to give myfelf any trouble, or ex-
pofe my perfon to fuch fearful rifks ; for the work 1s already done
by the hand of a mafter. Spirat adbuc amor, vivantque commiffi ca-
lores, and they will continue to breathe, and glow, and blaze, in
flames unquenchable, as long as the Englifh language fhall en-
dure. Since the time of Homer, who took the trouble to record
the anger of a very angry man, who lived near two hundred
years before him, no angry man has had fuch advantages in that
refpect as the prefent members of the Royal College of Surgeons
in Edinburgh. Perhaps their predeceflors, perhaps all Societies of
Surgeons and Phyficians, have been almoft as angry as they have
been :

; Vixere fortes ante Agamemuona

Multi : fed omnes illachrymabiles
Urgentur, ignotique longa
Nofie, carent quia vate facro :

But till this happy period none even of the angrieft of our Facul-
ty found an author worthy to record their wrath and hatred.
Garth’s Difpenfary was a mere jeft. But the Surgeons of Edin-
burgh (O fortunatos nimium, fua fi bona norint) have found in JoNa-
THAN DawprLucker, Efqg; all that they could with; and a great
deal more. If he goes on as he has begun, and as he has promifed,
in three years he will not have left one Feather in the whole Rooke-
ry. [ thall endeavour to preferve my profeflional gravity when I fce
. them 1n that piteous ftate of Deplumation, which it will be fcarce
poflible to look on in the calm light of mild Philofophy: but I
hope to bear their misfortune with the firmnefs of a Steic ; at leaft
I fhall not be angry, and I fhall not interfere.

Hh2 it



( 240 )

It is enough (for my purpofe) that their anger is faithfully
recorded in his immortal page: fo faithfully that it 1s generally
believed that both parties would be very glad to perform on him
every operation of furgery, in every way that has yet been pro-
pofed, or that can be contrived.

Thofe fentiments which he has kindly made immortal, deferved
no doubt, like the Wrath of Achilles and the Loves of the Plants,
to be written Meonii carminis alite : But Jonathan Dawplucker, Efq;
being more ftudious of truth than of ornament, has very judi-
cioufly preferred humble profe ; for which I honour him.

He is unqueftionably a perfon (if not two perfons) of excellent
underftanding, great learning, and moft corret tafte. Of all thefe
qualifications he has given ample proof in a paragraph, or rather I
believe a marginal note, in one of his books, relating to me, where-
in he beftows much praife (but no more than it deferved) on a
certain Anatomical work of mine, publithed about feven years ago,
in which I had difle¢ted and anatomized in a new and grand {tyle
the foul of Judas Johnfon, Efq; a vile mifcreant, who had the un-
paralleled impudence to offer himfelf as a Guide to Students of
Phyfic at this Univerfity.

I take Mr Dawplucker’s compliments very kindly, and fhall be
glad to be better acquainted with him, whenever he finds it con-
venient to drop his mafk. In the mean time, I fhall be happy to
fee fome more of his mafquerade productions: and if thefe are
accompanied (privately) with a key,-or notes variorum, juft to ex-
plain the allufions to men, manners, and things, with which fome
of us are but little acquainted, they will be the more accept-
able. | :
Mr Dawplucker’s mafk is of fo new and admirable a kind, and
he makes fuch an exquifite ufe of it, that it is worth while to ex-
plain a little the nature of the contrivance, which with thame and
{forrow I muft confefs I {hould never have difcovered or fufpected,

and
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and which I was not informed of till within thefe five months,
though I had feen the paragraph or note about myfelf fifteen
months ago.

In his firft publication, he plucked very fmartly one eminent
Member of the Royal College of Surgeons, who is confidered as
the great leader and the man of the greateft talents of one party.
This of courfe gave great fatisfaction to the other party.

In his fecond publication, to the utter aftonithment and confu-
fion of all concerned, he fell upon one of the moft eminent Sur-
geons of the other fide, and plucked him ftill more unmercifully.
To make this Comedy of Errors more complete, and the perplexity
quite inextricable, the perfon pitched upon to be plucked in the
fecond publication was of the fame name with him who was pluck-
ed in the firft.

The neceflary confequence of this was, that when any body
{ent for the work of Mr Dawplucker, or opened his book, expect-
ing to fee his adverfaries very handfomely plucked, he had the
agreeable furprife of finding his beft friends, or perhaps himfelf,
not only plucked barer than ever goofe was plucked in this world,
but well falted and peppered, and trufled and fpitted, and roaited
{o admirabiy, that the mouth of Apicius himfelf would have wa-
tered at the defcription of {fuch a curious dainty dith.—To prevent
any miftakes, I beg it may be obferved, that this is metaphorical ;
and not meant as an invitation to them literally to eat one ano-
ther : for that is the very laft thing that I fhould wifh them te do.
On the contrary, if I thought my advice could have any weight with
them, I thould take the liberty ftrongly to caution them all again{t
even biting one another, on any account or pretence whatever,
efpecially during their prefent {tate of exafperation and acrimony ;
for I have good reafon to think, that even the Ormikirk Medicine
and the falt water would not prevent the fatal effeCts of the bite;

I mean its effe@s on the diter not on the bitten. Of this danger,
which
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which at prefent perhaps they little dream of, they will foon be
fenfible, if they will confider with due attention the following apho-
rifm of Hippocrates :

Karxadonny wor ix:ﬁu wExy dErert oAM® Kot XuTH

Karlare yevoopern aiperoc icBonsy,

Jonathan Dawplucker, Efqg; is at once the Janus and the Ju-
nius of medical warfare: and never may his brazen gates be
clofed : but his works, like the letters of Junius, are too good
to be owned. The envy and malice which writings of fuch fu-
perior merit could not fail to bring upon their happy author,
if he were precifely known, would be embarrafling to a man of his
prudence : and the loud and perpetual applaufes which they muft
have brought upon him whenever he appeared in public, would
have been ftill more diftrefling to one of his exquifite modefty.
“ His modefty 1s a candle to his merit; it fhines itfelf, and {hews
“ his merit alfo,” But it is much to be lamented, that his real
greatnefs fhould be leflened by any fuch paltry confiderations.
We all muft acknowledge that the man in the mafk was truly a
great man, a very great man: but he who would have done it with-
out a mafk, would have been a much greater man. So thought
the moft honourable the Calves-head Club ; and in their grand
climax of toafts on the joth of January, firft drank, as in duty
bound, * The man in the mafk ;” and next, with enthufiafm and

rapture, “ The man who would have done it without a mafk.”
The real name of the author of thofe immortal works which
bear the honoured name of Jonathan Dawplucker is of no more
confequence to the world than the real name of Peter Pindar: nor
is it wanting to make his works perfectly authentic for my purpofe,
and complete evidence of what I with to prove. I muft, in the
firft place, premife, that for my own part, I neither believe nor
difbelieve
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difbelieve one word contained 1n his writings, excepting only that
paflage which relates to myfelf: the reafon of which will foon ap-
pear.

Suppofing for the fake of argument, what I prefume no body
will believe, but what, for the credit of the Surgeons, the honour
of their pmféfﬁun, and the good of mankind, I heartily with
were true, that every thing faid by Jonathan Dawplucker of
the Surgeons and their difputes were as falfe as Mahomet's Al-
coran, his works would be but fo much the ftronger evidence of
that implacable rancour and inveterate warfare to which I allude.
Such is his {fuperior genius, that his works, even though they were
falfe from end to end, would contain complete and true evidence of
all that any man in his {fenfes could wifh to know about the fub-
je& of them. In this refpect I do not fcruple to fay, that they are
of higher authority than the Elements of FEuclid, or even the
axioms of Geometry. Thefe obtain belief only becaufe they are
found to be true : the controverfial works of Jonathan Dawplucker,
E{q; muft be believed, whether they be true or falfe ; and the more
falfe they are fuppofed to be, the truer and ftronger is their evi-
dence.

There can be no doubt either about who are the perfons pluck-
ed by him, or the new and mafterly ftyle in which he plucks them ;
and even the feathers which he has plucked from them fo unmer-
cifully may eafily be recognifed. Thofe perfons are well known
members of the College of Surgeons ; thofe feathers are Very pro-
per emblems, or more than emblems, of the fubjedts of their dif~
putes. If more minute information were required, which I am
{ure 1t ought not te be, we are directed by Mr Dawplucker to
thofe who can give us the moft particular and authentic, The im-
portant queftion is #of, Who are right and who are wrong in fuch
profeflional difputes ? but, What is the nature of their difputes?

and, With what inveterate rancour are thﬁtj" carried on ?
:
None
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None of them, I am fure, can think me {o great a goofe as
even for a moment to {uppofe it poflible that either party thould
be in the right in fuch difputes. If 1 were, Jonathan Dawplucker
E{lg; ought without delay to perform his office upon ‘me ; and he
and his other patients would be well entitled to have me roafted
for their next anmiverfary dinner.

The truth is, and I wifh it to be generally known, that far from
prefuming to interfere in their difputes, I do not even know what
they are about. Of the many bones of contention which have
long kept them embroiled on a gridiron, I know #ot one, unlefs
perbaps the difpute about the hydrocele (mentioned, p. 235.) be
one of them, which I think I heard about five or fix years ago
that it was; but even that I believe was properly and originally a
London difpute.

I never read one page of Jonathan Dawplucker’s works except
that paffage which relates to myfelf, and even that was by a kind
of accident. About fifteen months ago a very young member of
the College of Surgeons, o young that 1 had never met with him
in practice before, and fo little acquainted with me as not to know
my uniform condu¢t and unalterable refolution with refpect to his
profeflional brethren and their difputes, thewed me that paflage in
one of Mr Dawplucker’s books. I read it in his prefence very
eravely, and returned him the book fo dryly, that I fufpe& he
was piqued at my behaviour. He certainly in fhewing it to me
had intended what he thought would be moft civil and gratifying
to me. He did not know, what any of his elder brethren could
have told hum, that I not only wm*.ld not interfere in their dif-
putes, which in truth I had no right te do, but did not choofe even
to be informed of them, and had often declined to receive infor-
mation about them, when i1t was moft eagerly offered me.

For that reafon, and {fome others which it is needlefs to men-
rion, I never would be a member of any of their clubs or focieties,

: (Efculapian,
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{Efculapian, Harveian, Gymnaflic, &c.) I doubt whether I know
the names of them all. Though often {trongly invited, more than
twenty years ago, but {feldom more lotely, as my principle was well
known to them, I never was prefent even as a vifitor at any of
their clubs. I never heard any of their Harveian orations; not
even that one which was an Eulogium on my own Father. [ ne-
ver read any of their controverfial writngs. Of courfe I know
little or nothing of the particulars of their difputes, or of who and
who are together ; probably much lefs than any man in Edinburgh
of the medical profefiion.

I have known thefe four and twenty years that there have al-
ways been keen difputes among them ; and that thefe difputes have
of late become more and more inveterate. 1 have reafon to be-
lieve that fome of the moft eminent of them are not at this hour,
and have not been for fome years, on confulting or [peaking
terms ; and that others of them, who do occafionally meet and con-
fult, are very apt to differ irreconcileably in opinion. . I have heard
that in the confulting room of this Infirmary there have often
been keen debates, which ended juit as in the Houfes of Lords and
Commons, not by either party convincing the other of its error,
or giving up its own opinion, but by a vete ; and fometimes a very
{inall majority : perhaps of only one or two, when there was a Very
full houfe. I fhould not be furprifed to hear of a queftion being
carried only by the Speaker’s cafting vote; or of a furgeon being
required to perform a dangerous operation againft his own judg-
ment. In fuch a cafe his fituation would be truly deplorable ; and
that of his patient ten times worfe,

That general knowledge, and accidental information of the pro-
feflional difputes among the Surgeons, which I acquired whether
I would or not, was much more than enongh to determine me to
take no concern in them: {o that all the well-merited praifes that
Mr Dawplucker beftowed on me and my precious Anatomical
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work gave me no defire to read any more of his writings. I had
heard nothing of them before, or {fo little as not to attra®& my at-
tention or be remembered. It was impoilible for me to guefs as
che natare, the peculiar wit, and unparalicled acrimeny, of Jona-
than Dawplucker, Efq; and his publications. = The gentleman who
fhewed me the paffage relating to mylelf, finding me fo dry on the
fubje@, did not take the trouble to explain the joeke to me: for
which I cannot blame himn. I heard very little, and thoughs
lefs, or mothing, of Mr Dawplucker, till a few months ago, after
I had begun to write this Memorial, when one of my own pro-
feflional brethren (of the College of Phyficians) who knew what
I was engaged in, and wifhed well to the good work, mention-
ed to. me Jonathan Dawplucker, Efg; and finding me totally ig-
norant of his peculiar merits, explained to me the nature of his
Janus-like: mafk, and gave me fuch an account of his wit and in-
veteracy, as not only afforded me much amufement, but gave me
the ftrongelt defire to read his works. My friend promifed to fend
them to me for my perufal, and actually fent them to my houfe a
few weeks after. Had they come in a day or two. 1 fhould cer-
tainly have read them : but before they came I had time to re-
colleét mylelf, and take a more prudent refolution :—not to read
one word of them till all this Memorial thould be printed off.

For this piece of {elf-denial, which I reckon beth wifdom and
virtue, I take much credit to my{elf, and I hope the hoftile le-
gions will give me much more, when they know the reafon of it
I doubted whether I had wifdom or virtue enough to refift the
temptation of catching hints from Mr- Dawplucker, or making
fome allufions to- what I mught find in his glowing page. Any
fuch ufe of his works. made by me, might very probably have

been unjuit, and certainly would have appeared perfonally male- .

volent, to fome individuals, whom I fhould be very forry to in-
jure or offend. It would have had the appearance of taking a

part
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part in their difputes; which would have been not only foolifh, but
illiberal, and difgraceful to myfelf., It would have tended ftrongly
to fruftrate the honeft benevolent purpofe of this Memorial.

I folemnly declare that I have not read one word of his books,
{except the paflage about myfelf, as formerly mentioned): I do not
know one article of the fubjeéts of contention in them: I do not
know even the title of his books. It is therefore impoflible for me
to make a bad, and very eafy to make a good ufe of his writings ;
as [ have here endeavoured to do, confidering them as a fair in-
ftance of diamond cut diamond, mafk werfis malk, fight dog
fight bear, &c. But T alfo declare, that befere this Memorial makes
its appearance, I fhall have read, and ftudied critically, Mr Daw-
plucker’s works, and fhall be better acquainted with them than I
am with the adventures of Don Quixote. Far this purpofe I have
defired my Bookfeller to fend me a complete fet ofthem : and I hope
foon to be able at a moment’s warning to point out a dozen or twe
of the moft exquifite paflages in his writings, for the gratification
of the curious and diftruftful. In the mean time, I have given this
general account of the nature, the peculiar wit, and the inveterate
acrimony of his books, on the authority of feveral different per-
fons who have read them, and on whofe accuracy, and veracity,
and good fenfe, and good tafte, I can rely.

Not having in me the perfec fpint of prophecy, but only that
amperfect gloomy kind ef it which is common 1n this country, and
well known by the name of the fecend fight, I cannot forefee di-
fncétly what my reward will be for all my wifdom, and virtue,
and {felf-denial, and delicacy towards the angry Knights of the
Scalpel ; and for all the pains that I have taken to fhew, that,
though they are no better, they are no werfe than others of the
medical profeflion ; butIcan foretel that my fate will be fomething
much more horrible than the death of Oedipus. Both paities
will for ence agree in a grand confultation, and will devote me,
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toul and body, to the Infernal Gods; I mean the doubly Infernal
Gods, whofe names were never heard on earth, and feldom in
hell ; to whom FPluto and the Furies are Superi. Perhaps the for-
midable Janus-headed Jonathan Dawplucker, Efg; notwithftand-
ing his former kindnefs to me, and all the civil and kind things
which T have faid of him and Ins bocks, will efliciate as High
Prieflt, and from his two mouths will thunder forth the direful
fentence, and with his own four hands begin the facrifice, by
plucking me as bare as a filh. This I fhall confider as a very great
honour, and a pardcular favour: for it will complete the evidence
of all that I with to eftablifh, and give to the Managers of this In-
firmary and to the public a juft notion of the inveterate rancour of
medical hatred.

It happens that I am perfonally acquainted with both the gentle-
men whom Jonathan Dawplucker, Efq; has plucked fo cruelly. I
know that both of them are men of talents; both of them, for
aught that 1 know to the contrary, may be very good Surgeons ;
but, in the prefent ftate of chirurgical warfare in this city, a con-
fultation ef them both ({uppofing that one confulung reom eould
hold them both, which 1s more than I know) would be too bad
for the Dewal, if he had got a ftone in his bladder, and much too:
bad for any poor patient in this Hoefpital ; and a confultation of
twenty {uch men would be ten times worfe.

A very obvious illuftration may fufficiently explain to thofe who:
are leaft acquainted with our medical controverfies, the cruel im-~
propriety, for it is much worfe than a ridiculous abfurdity, to
which I allude.

It is certainly proper that every perfon fhould at all times take
eare of the welfare of his foul, but moit chiefly when either by
the judgment of our Faculty, or by the fentence of the law, he muft
be regarded as a dying man. For that purpofe it is fit that he
thould be aflifted by fome pious, difcreet, and learned minifter.

A
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A perfon of a right way of thinking may reafonably wifh to hawe
the afliftance of two or three {fuch minifters § but, I{hould think,
hardly of more. It would, in my opinion, be irrational, as well as
needlefs, to aflemble all the Minifters even of the eftablifhed Church
in this City, to give their counfel and profefiional aflittance on fuch
an occafion; though there certainly could be no violent difputes
among them, and probably not the fmalleft difference of opinion.
But if any peMfon were to fend to one, in the calamitous circum-
ftances which 1 have {pecified, all the minifters and preachers ot
every {ecét that he could collect, of the Eftablithed Church, of the
. Church of England, Papifls, Quakers, Anabaptiills, Methodifts,
Burghers, Antiburghers, and the endlefs hoft of Sectaries whofe
peculiar tenets no man of fenfe knows, or will ever enquire into;
efpecially if he fent to the dying man thofe of all {fects who were the
~ moit violent in controverfy, and moft unplacable in their mutual
hatred, it would certainly be regarded both as an impious and as
a very cruel joke: impious, confidering the fubje& of it; cruel,
confidering the unhappy ftate of the perfon on whom it was per-
petrated,  Surely ne man could be thought fo mad as to do fuch
a thing ferioufly, or with any benevolent purpofe.

It fuch a thing were done, for whatever purpefe ; or if it were
the eftabhifhed law and practice of this City, juft like the promif-
cuous attendance and confultations of all the Surgeons of Edin-
burgh in this Hofpital, it could do no good. It may eafily be
forefeen, that if fo abfurd a fyftem were eftablifhed, many of the
moft refpectable clergymen of every perfuafion would foon with-
draw from fuch a painful and wnavailing duty ; while many of
the moft violent difputants would be left to contend about the
foul of the dying man.

Nor muft it be thought that this account of the violence of
medical and chirurgical difputes is exaggerated. The Managers, if
they will take the trouble to enquire, will {foon be convinced that
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fome of the Surgeons of Edinburgh, if in confequence of difeafe
or accident they neceded chirurgical afliftance, and the performing
of a capital operation, would think their lives expofed to tenfold
danger, if they were obliged to receive that afliftance from fome
of their own profeflional brethren; and would be more terrified
to become their patients, than the Moderator of the General Af-
fembly of the Church of Scotland weuld be, if he were taken to
St Peter’s Church on Eafter day, and were obliged to kneel at
the elevation of the Hoft when the Pope was {aying High Mafs; or
than an old Quaker would be if he found him{felf in the hands of
fix Anabaptift preachers, and actually up to his chin in cold run-
ning water.

Without the help of fo many illuftrations, and all this long and
minute detail of our everlafting medical warfare, any perfon of
common fenfe might foon and eafily have come to that general
conclufion which I with to enforce with refpeét to all our con-
fultations ; by confidering the fubjet in this obvious point of
view. If five and twenty Phylficians or Surgeons be not too many
for the purpofe of a confultation, would fifty be to6 many? or
an hundred? or five hundred ? It will furely be admitted that
this number could not be a right confultation; ner yet a
good battalion, unlefs it were well drilled, and under ftriét dif-
ciphne ; and that it would be a kind of popular aflembly; pro-
bably a very tumultueus one; perhaps a mob, fuch as would
foon require the interpofition of the Civil Magiftrate and the Peace-
Officers, poflibly the reading of the rio=-a&, and the aid of mi-
litary force to quell it. Thefe things being obvious and unde-
miable, nothing more can be needed to eftablith the proper ge-
neral principle, but juft to trace back the feries in the oppofite
order, and obferve at what number we ought to ftop. This
muft furely be at that number of us in confultation, which men
of the beft fenfe and in the moft afHuent circumftances, who have
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it in their power, and can well afford to get whatever is beft for
themfelves and their families, univerfally think fufficient and
beft. '

But it-was of cenfequence to fhow that an unneceffary number
is not only fuperfluous, but really pernicious; and I truft I have
fhown that theevils of it depend not entirely or chiefly either on
the number of the confultation, or on the perfonal charalters and
talents of the.individuals who compofe it. The evils to which 1
‘allude, like the wars among independent ftates, the factions in
all free governments, the intrigues in every court, the quarrels in
families and among individuals; and even the difputes in fome
branches of fcience, depend partly, and perhaps chiefly, on {fome
of the moft general and active principles of human nature ; and
accordingly have been found to.a greater or lefs degree, and are to
be feared, in.all ages and countries. But it 1s equally plain that they
do not depend entirely on thofe moft general principles, but partly
on other principles lefs general in their influence, and prevailing
more in fome {ciences and in fome profeflions than in others; for
thofe evils, profeflional difputes, inveterate animofity, and open war-
fare, are common in fome {ciences and profeflions,and almoft un-
known in others. They are almoft unknown among Mathematicians,
but very common among Phyficians, Metaphyficians, and Politi-
cians. I am forry to fay they have been too common among Theo-
logians ; but I muft. do. Lawyers the juilice to own that they are
very rare ameng them. Though difputing is their trade, of which
few of them have enough, and moft of them little or none, I have
obferved that they difpute always at the expence of their clients ;
and even when. they difpute the moft violently, they continue in
good humour, and fometimes in the moft intimate friendfhip with
one another, and generally unite moft cordially in. laughing at
thofe who employ them. This is fo weil underftood, that if our
fawyers were to engage in {uch bitter profeflional difputes as we
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are always embroiled in, it would be thought as portentous a pro-
digy as if a pack of fox-hounds, or of lefs rational fox-hunters,
were fuddenly to quit their proper game, and begin to hunt their
own {pecies. The lawyers are much wifer and better than we
are.

Our profeflional difputes in every branch of phyfic have been
{o frequent, fo violent, {o notorious, that I could eafily have efta-
blifhed the important general principle which ought to regulate the
conduét of the P-.-Ianagf:rs', without alluding even in the moft diftant
manner to any of the recent or prefent difputes which have occur-
red among the Surgeons of Edinburgh ; and though it is of fome
confequence on this occafion to fhow that they are no exception to
the general rule, 1 fhould have avoided mentioning their difputes,
or alluding to them, for fear of incurring the difgraceful fufpicion
of taking a part in them ; but for the lucky concurrence of two
favourable circumftances, firft, There being fuch an admirable
author, of unqueftioned impartiality and profound knowledge of
the fubje&, as Jonathan Dawplucker, Efq; who can bear witnefs
on both fides ; fecondly, My literally not knowing what their dif-
putes are about, nor even the account which he gives of them.”

The appearance of an author of fuch diftinguifhed talents and
merit in medical controverfy is accidental and rare, like that of
Hannibal in war, or Junius in politics, or Buonaparte 1n both.
According to the perfonal character and’ talents of a few in-
dividuals who take a lead in medical difputes, juft as happens
in politics and in war, the contention will be more or lefs vio-
lent and entertaining, and more or lefs ably conduéted.” But
contentions, and bitter contentions, there always muff be, wherever
there is a great number of Phyficians and Surgeons, and efpecial-
ly wherever thefe are brought together in the praétice of their pro-
feflion. A numerous confultation of them maft always be a nuifance.

If all the prefent Members of 'the College’ of Surgeons, and Jo-
nathan

L1

g A
o w

Sk



Lee253) %

nathan Dawplucker, Efq; along with them, asan agreeable com-
panion, juft to keep them alive and merry, were in one night tran{-
ported to the planet Saturn, and if their places were inftantly filled
by an equal number of Surgeons, whofe names we never heard
of, and who had never feen one another before, there can be no
doubt that in a very few years, probably in a few months, thefe
new comers would be embroiled in difputes as keen and as invete-
rate, though probably not {o witty and entertaining, as thofe which
live for ever in the works of Jonathan Dawplucker, Efqg;

- Fortes creantur jfortibus et bonis :
Ef in juvencis, eft in equis pairum
Virtus, nec imbellem feroces

Fll v REFan ﬂHi;cq?FﬂHm Firg
Proge t ag / lumbam

While fuch 1s the virtue of the race, it muft be the duty of the
Managers of this Infirmary to guard the fick poor in it from the
dangers of their promifcuous attendance and their multitudinous,
confulrations.

There have been many unforefeen delays in the writing and in
the printing of this Memorial, whieh I began to write about Chrift-
mas laft, and which has aGually been in the prefs fince the begin-
ning of April. The acquifition of the Memorial concerning the
Surgeons Hofpital in 1737, which was too precious an article to be
difmiffed without full difcuflion, and which I did not receive till
this Memorial was in the prefs ; and the confideration of the pro-
per plan for the attendance of the Surgeons, which was no part of
my original defign, and of which no part was written till after all
the preceding part of this Memorial was printed off, together with
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the numberlefs entanglements of my own profeflion, will, T truft,
fufficiently account for-and excufe that delay, which the Managers
may be aflured was altogether involuntary on my part, and pro-
ceeded from no diminution of my zeal for the fervice of the Hof-
pital. The {fame confiderations will, I hope, account for and ex-
cufe fome inaccuracies as to dates and times which will be met
with in this paper. As thefe are of no moment either in point
of fact or argument, it is not worth while to corre them now.

Thofe delays have given me time and opportunity to perufe my
Memorial again and again, with a view to difcover any impro-
prieties which might have efcaped my obfervation, both in writing
it and in reading the proof-fheets. The only thing which ftrikes
me forcibly in that refpe@, is the having mentioned without any
ceremony the names of feveral of the Surgeons without their con-
fent or knowledge. I truft, however, that this can neither give
offence to them, nor be mifunderftood by others. The facts men-
tioned with refpect to them are abundantly well known, and are
in themfelves things either quite indifferent, or fuch as do them
honour : for example, what I have mentioned (page 104.) of Mr
Bennett and Mr Law. But whether I have judged right or wrong
in this refpe@, neither of them can juftly be blamed for what I
have done ; for neither of them at this moment know that I have
mentioned their names: And I believe they know as little as any
of their profeflional brethren do of this Memorial.

The name which is mentioned in it in the moft queftionable
manner is that of Mr George Bell, (page 16.). He is mentioned
as the attending Surgeon ; and he is no longer {o ; nor has he been
{fo for near three months. He is one of the youngeft members of
the College of Surgeons, againft whofe promifcuous attendance by
rotation I remonfirate fo firongly. Some ferious explanation of
this is neceflary; elfe it might be a cruel wrong to him, and
might be underftood by many perfons to imply that I withed to
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point him out particularly as an example of what was bad in that
fyftem, and as the objeét of public difapprobation and cenfure.
Nothing can be farther from my intentions. Any fuch infinua.
tion from me would in the firft place be a moft ungrateful return
to his father for his very fkilful profeflional affiftance moft zea-
loufly given to me and my family when we had much need of it;
" and in the fecond place, would be great injuftice to the young man
Lhimfelf. He was long my pupil as a ftudent of phyfic; and I was
much better acquainted with him than it 1s poflible for me to be
with moft of my pupils, for he was my clerk during a courfe of
Clinical le¢tures. In that capacity I had much reafon to be fatis-
fied with his good fenfe, his attention to his duty, and his profi-
ciency in phyfic. As to his proficiency in furgery, for the reafons
fully mentioned already, I cannot judge of it; but as he has made
that his chief objed, and has had very uncommon advantages in
the ftudy of it, I muit prefume, till I have evidence to the contrary,
that he is well inftructed in his own profeflion. Far from wifhing
to injure him, I thould be very glad to do him every good office
in my power on any proper occafion ; but this is not fuch an occa-
fion. However great his merits may be fuppofed, I am fure the
lofs of him, and of an hundred others as well qualified as he is,
may be eafily and well fupplied to the fick poor in the Hofpital by
the attendance of two or three ordinary Surgeons permanently ap-
ponted ; and I am equally fure that the evils refulting from the
promifcucus attendance and confultations of all the Surgeons in
Edinburgh by rotation cannot be compenfated to the fick poor, by
all the merits of an hundred as good as he 1s, or better, attending
only in their turn with the reft of their profeflional brethren. ¥
fhall truft therefore that both the Father and Son have good fenfe
and knowledge enough of their profeflion to perceive, that the gene-
ral principles on which I have proceeded in this difcuflion admit
of no exception in favour of any individual whatever. Jonathan
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Dawplucker, Efg; need not frown, with either of his faces, on me,
for thus exprefling my good will to Mr George Bell and his father ;
for it is to be underftood always with a fa/ve jure to him. He may
be affured that I fhall never fide with either of them in any of
their profeflional difputes; and that he has my hearty confent to
pluck them both, in his beft manner, twice a-year, as long as they
live, or oftener if he choofes. 1 like the fport as well as he can
do; and at prefent, that is, till fuch time as the attendance of the
Surgeons in the Royal Infirmary be put on a proper footing, it
may do good, and can do no harm.

At the end of this long Paper, more than twice as long as I in-
tended, it will perhaps appear almoft a burlefque to offer any apo-
logy for not making it longer. But, in truth, many things have
been omitted in it, which thofe who are already acquainted with
the fubje@, and efpecially the Surgeons themfelves, muft think I
ought to have ftated in fuch a Memorial. As the fame {ubject was
keenly agitated more than thirty years ago, that is, after thirty
vears experience of the bad effe@s of that pernicious fyftem of
their promifcuous attendance by rotation, againft which I now
remonftrate ; and as.the fame fubje&t was again under confidera-
tion eight years ago, in confequence of Dr Duncan’s fuggeftion ;
it is plain that fome of the Surgeons muft have fome reafons which
they think wvalid for wifhing the prefent {yftem to continue. It
will naturally be fuppofed that many particular faéts and circum-
tances of real importance in deciding the queftion, efpecially fuch
as involve the intereft of their College in its corporate capacity, or
of its {everal members individually, may be well known to them,
and that fuch things muft have been already ftated and urged with
effect in the former difcuflions of this controverfy.

It certainly would have been incumbent on me as a man of can-
dour, profefling, and in truth moft anxioufly wifhing, to a& openly
and uprightly in the conduct of this bufinefs, to have flated fairly
- every
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every fuch fa&, or circumftance, or reafon, or argument, and either
to have allowed it its full weight, or given my own reafons for
difregarding it.

But I folemnly declare, that, after the moft diligent enquiry, I
have not been able to difcover or hear of any thing of that kind.
I formerly mentioned very ftrongly, and I now repeat, that I nei-
ther know nor can conceive any argument in favour of the prefent
fyftem that can be fuppofed to have the fmalleft weight, except ei-
ther that it is good (or at leaft not bad) for the patients ; or clfe,
that though bad for the patients, it is the right of the Surgeons,
long fince bought and paid for, which right they will maintain,
and endeavour to enforce by law. Both thefe arguments I have
confidered fully, and have given my reafons for difregarding them
both.

As to the great conteft thirty years ago, I can moft completely
account for my not giving any review of it. That volume of our
minutes which contains the hiftory of it, has been miffing for fe-
veral years, as I learned after I had given both our Clerk and our
Treafurer a great deal of needlefs trouble in feeking for it. I fhall
be very glad, and I think it not impoflible, that this public men-
tion of it may prove the means of recovering the miffing volume.
It probably is in the pofleflion of fome perfon, or of the execu-
tors of fome perfon, who has formerly been a Manager of this
Hoipital. I had no accefs to the Minutes of the Royal College of
Surgeons, nor could I, without the grofieft impropriety, have ap-
plied for fuch informarion as I wanted on this occafion, to the wor-
thy Prefident of that College. It would have been like afking him
to be of counfel with me againft that fociety over which he pre-
fides. I truft Ineed not affure him, that this confideration alone,
of the refpect and delicacy due to his official charalter in the Col-
lege of Surgeons, and no change in thofe fentiments of efteem
and friendthip which I have long entertained, and ever muft en-
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tertain . for him, has prevented me from fubmitting to his revifion
every page of this Memorial, even before it went to the prefs. To
this confidence on my part he would have been well entitled by his
friendfhip to me, as.well as by his long and meritorious fervices in
the Infirmary, firft as a Surgeon, and afterwards as a Manager.
But as Prefident of the Royal College of Surgeons, he will not fee
one word of it till after it fhall have been diftributed among the
Managers of the Royal Infirmary.

As to Dr Duncan’s propofal in 1792, I have not to this hour
been able to learn any more about it but his own printed paper,
which contains only his propofal, but no explanation of the nature
and greatnefs of the evil which he wifhed to remove. I fufpeét
that Dr Duncan, with that peculiar good nature and candour for
which he is fo honourably diftinguifhed, had taken it for granted,
that as the evil was well known to all who were moft concerned in
it, efpecially to the Surgeons and the Managers of the Infirmary,
any full expofition of it was unneceflary, and that all of them
would cheerfully concur in any meafure that tended to leffen fuch
a notorious evil, In both refpets it appears that he was miftaken ;
and I have done my beft endeavours to profit by his error, and to
fupply the defes of his fhort paper. I muft take the liberty to
fay, that I do not think his propofal was by any means an ade-
quate remedy for the great evil which he withed to remove ; but
whether he was right or wrong in thofe opinions, I am fure I have
not heard of any one argument againit his propofal but that one,
too ludicrous and contemptible to deferve a ferious difcuflion, that
the Surgeons would make a terrible noife about it.

As to the numberlefs fa&ts and circumitances which muft have
occurred in the courfe of more than fixty years experience of
the promifcuous attendance of all the Surgeons in Edinburgh in
rotation, I can only fay that I have never yet heard of one which
[ can confider as in favoux of that fyftem; and that I have heard
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-tht’ many that I fhould confider as ftrong addwional arguments
ainft it. But fuch particular faéts are not wanted for my pre-
ent purpofe: and in one refpet they would be almoft in¢onfiftent
with it. I wifh the queftion to be difcuffed, as I am fure ulti-
mately it muft be decided, on the fair general principles which I
have ftated ; principles immoveably fixed in human nature, and
in the nature of the medical profeffion: thofe principles on which
it ought to be decided if the fame general queftion were agitated
In any other great city, or if 1t fhould ' be agitated in this city an
hundred years hence, and on which at this time it would be de-
cided if not one of the prefent members of the College of Surgeons
in Edinburgh had ever been born. When it is difcufled on
fuch principles, it appears to me impoflible that any the {malleft
wrong can be done to that College, or to any individual member
of it.

Itis poflible, however, that fome particular faéts or circumftan-
ces, unknown to me, or heard of only as vague reports, to which
I could pay no regard, may be well known to the Surgeons, and
may by them be thought of fuch importance in behalf of the pre-
fent {yftem, that I ought to have ftated them and given them their
full weight in this Paper. I am fenfible that any wilful fuppref-
fion of fuch faéts or circumitances on my part, would be juft as
bad as the fabrication of falfehoods to ferve my purpofe.

Therefore, to preclude at once all fuch furmifes, I hereby pub-
licly make them this offer, which they muft all acknowledge to
be fair.

If any fafls or circumflances known to them have been omitted in
this Memorial, which they think fhould have been fated in it. 48
~ involving the honour and intereft, either of their College in general
or of any individual member of it, and which on maturs delibe-
ration they wifh to have as publicly known as this Paper will be,
let them give me authentic information of thofe things; and I en-
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gage, withont delay, to print them, in their own words, in an ad-
ditional Memorial, which fhall be diftributed in the fame man-
ner as iis; and either to admit them to be valid, or to give mj'
reafons for difregarding them.

They will not, 1 prefume, underftand by this offer, that I un-
dertake or wifh to argue their cafe for them, I have the humility
to believe that they would rather truft it to a confultation of the
five and twenty youngeft Lawyers at the Bar, or to all of them in
rotation ; rather to Jomathau Dawplucker himfelf ; perhaps rather
to the Devil, than to me. But I wifh them fully to know that there
is no wilful fuppreflion, on my part, of any fact or circumftance
favourable to them, and unfavourable to my caufe ; and that I
{hould confider any fuch dlﬁngenuous condud, as both difgrace-
ful to myfelf, and mmnﬂﬁent with the honeft and benevolent pur-
pofc of this Memorial, ;

e

| JAMES GREGORY.
ST ANDREW 5 SQUARE,
16th Fuly 1800. .
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Printed by Murray G COCHRAKRE, }
Craig's Clofe, Edinburgh, .
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