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PREFACE.

Tue following address was prepared at the request of the
Managers of the Pennsylvania Hospital. Believing that the
institution might be benefitted by calling the attention of the
community to its history and condition, and deeming the com-
mencement of a new century in its existence a suitable oppor-
tunity for the purpose, the Managers resolved to have a public
address delivered, and applied to the author, as the senior
prescribing physician of the institution, to perform this duty.
In complying with the request, the author felt an interest
beyond that of mere official obligation. He knew that there
were many points in the history of the Hospital, ealeulated to
excite attention, at least in our community, which it was de-
sirable to have recorded in a connected form for preservation
and reference. He believed that the exact condition of the
establishment was not generally known, and that impressions
prevailed to some extent in relation to it, which might, if uncor-
rected, have the effect of materially limiting its usefulness. He
was convinced that if its history and present condition were
placed clearly and impartially before the publie, advantage
might accrue to the institution, and, through it to the general
interests of charity. IHe, therefore, engaged in the work with
zeal, and took much pains in the collection and arrangement of
the materials ; but, from the short space of time allotted, and
from the pressure of other engagements, he cannot but fear
that he has failed to do full justice to the subject. A con-
siderable portion of what has been said in the discourse is the
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result of his own personal knowledge; but he also derived mate-
rials largely from other sources, the most copious of which were
the Minutes of the Board of Managers, from the beginning to
the present time, which were kindly placed at his disposal for
the purpose. In geveral of the financial points he was greatly
aided by a manuseript prepared from the official records with
great care by George Roberts Smith, Esq., late one of the
Managers, and put by him into the possession of the Board.
He consulted the unprinted official reports, the works of Dr.
Franklin, and various other publications, among which may be
particularized an early history of the Hospital, prepared at the
request of the Board of Managers by Dr. Franklin, and an
account of the institution drawn up by Mr. Wm. G. Malin, the
present steward, and published in 1831. Some valuable facts
and suggestions were also communicated by different officers of
the Hospital. Whatever may be thought of the value of the
facts contained in the address, or of the manner in which they
have been stated, it is believed that reliance may be placed upon
their accuracy ; and the author cannot but hope that they may
operate favourably upon the general sentjment of the community
in relation to the institution.

Paicaverrnra, July 4¢h, 1851.



ADDRESS.

WEe have met to commemorate the establishment of
the Pennsylvania Hospital, now at the beginning of the
second century of its existence. It is good thus to
recur at stated periods to the past. Especially is it
good, in the advancing life of society, to recall those
occasions when the fresher sensibilities of its youth
impelled it to generous exertion and sacrifice, under
the excitement of great social wants. The parent lives
over again his own early life in that of his children,
and feels the dispositions and faculties, which had begun
to stiffen with age, warmed into renewed and vigorous
activity. Society, in like manner, looking upon the
offspring of its earlier years, feels a return of its more
unselfish impulses, and is prompted to an increase of
benevolent effort. The occasion then upon which we
are met together is not one merely of gratification; it
is an occasion also of beneficence, I might almost say,
of duty.

It was towards the close of the year 1750, that the
first step was taken towards the establishment of an
Hospital in Philadelphia. The credit of originating
the movement is due to Dr. Thomas Bond, at that time
one of the most distinguished physicians of the city.
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[t is not improbable, however, that a want so obvious
had occupied the thoughts of many reflecting persons,
and that he who first brought it publicly forward was
but the spokesman of a general sentiment, which had
been gradually maturing in the community, and was
now ripe for action.

Dr. Bond began by endeavouring to obtain subscrip-
tions; and solicited the aid among others of his friend
Benjamin Franklin, who, highly approving of the project, .
engaged heartily in furthering his views. Franklin first
prepared the public mind by writing in the newspapers,
and thus succeeded in increasing the number and
amount of the subscriptions; but it was soon ascertained
that the enterprise was beyond individual ability, and
that legislative aid would be necessary to success. A
memorial, therefore, was addressed to the Provincial
Assembly, setting forth the urgent necessity then exist-
ing for an Hospital, and asking for a charter to the
contributors and for pecuniary assistance.* This was
presented on the 23d of January, 1751. After some
hesitation, especially on the part of the country mem-
bers, a bill was finally passed, on the Tth of February,

* The following persons signed the memorial :—William Plumstead,
Luke Morris, Stephen Armitt, Samuel Rhoads, William Coleman, Ed-
ward Cathrall, Sumuel Smith, Samuel Shoemaker, Samuel Hazard,
Samuel Sansom, Amos Stretteli, John Armitt, John Reynell, Charles
Norrig, William Griffitts, William Attwood, Anthony Morris, Thomas
Greeme, William Branson, Israel Pemberton, Joshua Croshy, William
Allen, Joshua Fisher, Nathaniel Allen, Reese Meredith, Joseph Rich-
ardson, Joseph Sims, A.-Morris, Junr., Jonathan Evans, Joseph Ship-
pen; John Inglis, John Mifflin, George Spafford.
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without a dissenting voice, incorporating “the Contri-
butors to the Pennsylvania Hospital,” and appropriating
two thousand pounds, currency, towards the erection
and furnishing of a building, to be paid when an equal
amount should be subseribed by individuals to a perma-
nent fund.*®

* The private history of this transaction is somewhat curious. One
of the objections made by the members opposed to the measure was that
the cost of medical attendance would alone be sufficient to consume all
the money that could be raised. This was promptly met by an offer
on the part of Dr. Lloyd Zachary, and of the two brothers Drs. Thomas
and Phineas Bond, to attend the patients gratuitously for three years.
But another and probably the real difficulty was, that the members from
the country eould not see clearly how the interests of their particular
constituents would be promoted, and, thinking that the eity was to be
exclusively benefitted, concluded that the inhabitants of the city ought
exclusively to bear the expense. Thus it appears that legislators in those
times were not more far-seeing than in our own; and a little management
was not less necessary then than now. Franklin's sagacity found a
remedy for the difficulty. He told the opposition members that two
thousand pounds could be raised by voluntary contribution. This they
refused to believe, considering no doubt two thousand pounds a very
great sum of money. Then he proposed that they should make their
grant conditional upon the subscription of that sum by the citizens.
They seized upon the idea, and, willing to gain the credit of charity
without expense, no longer hesitated to vote for the bill. But Franklin
had another object in view. Should the citizens be assured of an abso-
lute legislative grant, they would be apt to be content with this vicarious
charity of their representatives, and might be indisposed to subscribe.
The conditional character of the grant was therefore a great stimulus to
their benevolence; and the consequence was that a subseription which
had before dragged along slowly was now quickly filled up. Dr. Frank-
lin says, in his memoirs, that he remembers none of his political manceu-
vres which at the time gave him more pleasure, or in which, after think-
ing of it, he more easily excused himself for a little indirectness.
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The Charter provided that it should be lawful for all
who had contributed or might thereafter contribute ten
pounds or more towards the Hospital, or any number
of them, to meet on the first Monday of Muay, yearly,
Sforever, to elect twelve Managers out of their own num-
ber, and a Treasurer, and to make rules for the govern-
ment of the Institution, to be obligatory when approved
by the Chief Justice, the Speaker of the Assembly, and
the Attorney General. Further provisions of the Char-
ter were, that the Contributors to the Pennsylvania Hos-
pital might hold real estate of the yearly value of one
thousand pounds; that neither they, nor any persons
acting under them, should employ the money or other
estate expressly given or added to the capital stock, in
any other way than by applying its annual interest or
rent towards the entertainment and care of the sick and
distempered poor; and that patients should be received
from any part of the Province without partiality or pre-
ference.

No sooner was this act published than its influence
was felt in a great increase of the subseription list; and
in a short time, considerably more than the amount
required by the charter having been subscribed, a meet-
ing of the contributors was held at the State House,
and the first Board of Managers chosen. This Board
consisted of Joshua Crosby, Benjamin Franklin, Tho-
mas Bond, Samuel Hazard, Richard Peters, Israel Pem-
berton, Jun., Samuel Rhodes, Hugh Roberts, Joseph
Morris, John Smith, Evan Morgan, and Charles Norris.
John Reynell was elected Treasurer. In the present
audience there are, I presume, few to whom most of
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these names are not familiar, as belonging to men pro-
minent in our general or local history, or as representa-
tive of families among the most respectable and oldest
in our city, many of whose descendants are still flon-
rishing in the midst of us, and some probably are now
listening to this brief allusion to the praiseworthy eflorts
of their forefathers. May the satisfaction, which the
recognition of the good works of those whose blood
flows in their veins cannot but yield to all of proper
sensibility, serve as an inducement to hand down, with
the inheritance of their own blood, similar opportunities
for self-congratulation ; and may those who are less for-
tunate in the recorded deeds of their ancestors be sti-
mulated by the example to furnish such a day as the
present to their own descendants one hundred years
hence! Beneficence in the head and founder of a family
is like the vapours exhaled by a genial sun from a
mountain lake, which, after giving support and beauty
to surrounding nature, return at more or less distant
points, in refreshing rains, to swell the streamlets that
issue from its bosom. -

Very soon after their election, the Managers trans-
mitted to England, to Thomas and Richard Penn,® the
Proprietaries of the Province, an address, narrating
what had been done, and suggesting that, as the Assem-
bly had granted a charter and a sum of money for the
erection of a building, and the People had subsecribed
and were still subseribing largely towards a permanent
fund, it might please the Proprietaries to grant a plot

+ Sons of William Penn.
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of ground on which to build; so that all concerned in
the Province might participate in the honour, merit,
and pleasure of so good a work. In a letter to Thomas
Hyam and Sylvanus Bevan, the Managers bespoke
their favourable intercession with the Proprietaries, and
pointed out, as a suitable place for the building, the
unappropriated portion of the Square on the South side
of Mulberry between Ninth and Tenth Streets; being
a part of the city in which the wvalue of land had not
increased for several years, and which was not likely to
be soon occupied. In reply to this application, the Pro-
prietaries sent out an elaborate Charter emanating from
themselves, and an order to their Lieutenant Governor,
James Hamilton, to convey to the corporation, in the
same instrument, a lot of ground lying on the North
side of Sassafras Street, between Sixth and Seventh
Streets, being a portion of the grounds now known as
the Franklin Square; under the condition, however,
that, should there not be a constant suecession of con-
tributors, to meet and choose Managers, the tract of
land thus conveyed should revert to them or their heirs.

But these grants did not meet the wishes of the Ma-
nagers. The Charter was less liberal in its provisions
than the one they had received from the Assembly, and
could not be accepted without a failure in respect to-
wards the Representatives who had so kindly complied
with their requests. The provision in reference to the
* reversion of the lot was in itself an insurmountable
objection; as there might in time be a failure in the
regular succession of contributors, and they could not
consent to the diversion, which would take place in



11

such an event, of all the future buildings from the
original purpose of the charity.* The ground which
it was proposed to grant, being low and damp, in the
neighbourhood of brick-ponds, and better adapted for a
burying-place, for which in fact a portion of it was used,
than for any other purpose, was not considered as offer-
ing a proper site for an Hospital; and, moreover, having
been allotted with other adjoining grounds by the
founder of the city for public uses, could not he ac-
cepted by the Managers, under the instrument convey-
ing it, without an implied acknowledgment on their
part of the Proprietaries’ right to the remainder of the
agrounds. The Managers, therefore, unanimously felt
themselves constrained to decline the grant of the Pro-
prietaries; but were unwilling to surrender the hope of
aid from them, and in another letter urged on them,
through mutual friends, the plea of regard for their
interest in the affections of the people, and the justice
of their participation in measures calculated to promote
the public good.

In the mean time, in order to carry the benevolent
design of the subscribers into immediate effect, a private
house,} situated on the south side of Market, west of
Fifth Street, was hired as a temporary hospital; and

# It is right to state that the Proprietaries disclaimed any wish to
appropriate to themselves the buildings that might be erected, having
merely had in view a restoration of the grounds, if they should cease to
be applied to the purpose for which they were granted.

+ This was the mansion of Judge John Kinsey, and with its grounds
occupied nearly one-third of a square. The rent paid by the Managers
yearly was forty pounds.
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the Managers took measures, jointly with the contribu-
tors, to prepare for regular operations, by making rules
in relation to the government of the Inmstitution, the
management of its pecuniary concerns, the appointment
and duties of the physicians, and the admission of pa-
tients. The physicians and surgeons first appointed
were Drs. Lloyd Zachary, Thomas and Phineas Bond,
Thomas Cadwalader, Samuel Preston Moore, and John
Redman. The temporary hospital was opened in Feb-
ruary 1752, when two patients were received; and it
continued to be occupied for about four years.

Despairing at length of the wished for donation from
the Proprietaries, the Board determined to purchase a
suitable lot, and, after patient and diligent investiga-
tion, bought, in December 1754, for five hundred pounds,
the whole of the square on which the Hospital now
stands, except a depth of sixty feet on Spruce Street,
which, eight or ten years later, was granted by the
Penns, together with an annuity of forty pounds. This
lot was at that time far out of town, and was approached
obliquely through the fields, the main streets not having
been opened for use at so great a distance from the
built parts of the city.

The next ohject was to erect a suitable building ;
and a plan was prepared caleulated, with wise fore-
thought, for a prosperous future; but so arranged that
a part sufficient for immediate wants might be built at
once, and additions afterwards made, as oceasion might
require, without disturbing the general symmetry. The
plan was that of the present noble structure; the por-
tion at the time intended for erection was the east wing
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as it now exists facing Eighth Street. The corner-stone
was laid on the 28th of May, 1755, with the following
neat inseription, prepared by Franklin :—

“In the year of CHRIST
MDCCLV.,

GEORGE the Second happily Reigning
(for he sought the happiness of his people),
Philadelphia Flourishing
(for its inhabitants were publie spirited),
This Building,

By the Bounty of the Government,
And of many private persons,

Was piously founded
For the Relief of the Sick and Miserable.
May the God of Mercies
Bless the undertaking.”*

The house was so far completed in December 1756
that patients were admitted ; and the first regular meet-
ing of the Managers to inspect the wards took place on
the 27th of that month,

The Hospital may now be considered as fairly under
way. It will not be uninteresting to glance at the
means by which, in a town containing less than 30,000
inhabitants, and as yet too young to have accumulated
any considerable amount of capital, resources should
have been found adequate to so important a result.
The measure was extremely popular with all classes.

* In the progress of the repairs now going on at the Hospital, it
became necessary to dig an area in front of the east wing on Eighth
Street ; and, in doing so, the corner-stone alluded to was uncovered, and
the inseription found perfect as given in the text. The stone is at the
8. E. corner, and the face containing the inseription looks towards Eightl

Street,
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The original contributions already referred to as exceed-
ing two thousand pounds, were In sums varying from
one pound to two hundred and fifty; being, for the most
part, from ten to thirty pounds.®

In running the eye over the list of subseribers, it is
interesting to meet with so many names with which we
are now familiar, showing that, though Philadelphia
receives all strangers with a hearty welcome into her
brotherhood, she holds on tenaciously to the families
which have once taken root in her soil. It will be
readily understood that the sum originally subscribed
was but a mere beginning, sufficient to set the enter-
prise on foot, but altogether inadequate to its continued
support. The Managers were not backward in letting
the wants of the Institution be known; and their
appeals were always answered. New contributions
flowed in every vear, sometimes abundantly. The “rich
widows and other single women” called on specially by
the Board in an emergency, showed by their response
that benevolence in women is not an exclusive charac-
teristic of our own times.t The celebrated Whitfield
collected one hundred and seventy pounds for the
Institution, at one of his sermons. Tradesmen, me-

* The subseription of two hundred and fifty pounds was by Wm.
Allen, Chief Justice of the Province.

1 The subscription among the “rich widows and other single women”
was set on foot with the object of raising money to pay for drugs which
had been imported from London, and in the aggregate amounted to one
hundred and fourteen pounds. Medicines were at first furnished gratui-
tously by the physicians of the Hospital; but this was felt to be an un-
reasonable burden, especially as they were giving their professional services
without charge. It was, therefore, determined to hire an apothecary to
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chanics, and even common workmen deducted some-
thing from their prices or wages for the common
cause. Holders of real estate sold to the Hospital
for less than they would have sold in an ordinary
bargain. Jury fines, contested sums of money, and re-
siduary unclaimed sums, in the hands of trustees and
assignees, were deposited in its treasury. The signers
of the paper money for the Province gave the wages
they were allowed by law. The curious paid willingly
the fee for admission to the Hospital ; and many a poor
person received the blessing of Heaven, as he dropped
his mite into the charity box. At the suggestion of-
Franklin, twelve tin boxes were provided, marked with
the words “ Charity for the Hospital,” in gold letters, one
of which was kept in the house of each of the Mana-
gers. Though not very productive, they added some-
thing to the funds. The fact 1s curious, as marking a
characteristic trait of our great philosopher, statesman,
and economist. With a mind powerful enough to grasp
the lightnings of heaven, and to control the fate of an
empire, “eripuit ceelo fulmen sceptrumque tyrannis,”
he yet had the microscopic faculty of perceiving the
atoms out of which all ageregates are made, and in
pecuniary concerns did not scorn to take care of the
pennies.®

attend daily at the house, and prepare the medicines; and an allowance
of £15 per annum was made him for his trouble. It consequently be-
came necessary to supply the Hospital with drugs, and at that time they
could be obtained of a reliable character only from Europe.

* Among the benefactions worthy of notice was a lot of ground lying
north of the city, presented by a German named Matthew Koplin, with
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As may be readily imagined, legacies soon came to be
a fruitful source of income. Within the first thirty
years, considerably more than five thousand pounds
were received, in sums varying from twenty to more
than a thousand pounds. Nor was the interest excited
by the Institution confined to the Province. Subserip-
tions were received from other Provinces, and from the
West Indies; and large sums were contributed from
the mother country, especially by members of the
Society of Friends. It would be unpardonable to pass
without notice the name of Dr. John Fothergill, of
London, who was untiring in his good offices, not only
subscribing largely of money, and making valuable
donations of books, anatomical models, drawings, &e.,
but freely giving his advice and service when requested,
and exerting his influence in England in various ways
for the good of the Hospital.*

a letter in the language of his father land, stating that he desired to
offer this gift to the Hospital because he thought it likely to be managed
very differently from some in his own country, in which large sums col-
lected as alms were appropriated by the governors of the charity to the
enriching of themselves and their friends, who were thus enabled to live
in superfluity and voluptuousness, keeping their horses and coaches like
rich people, and all at the expense of the poor and the needy.

* The donation of Dr. Fothergill alluded to, consisted of eighteen
different views of anatomical structure, in crayon and framed; of three
cases of anatomical models, and of another case containing a gkeleton, &e.
These were of considerable value, being estimated in the schedule of the
stock of the Hospital, at £350. They must have been of much service
to the student in the dearth of opportunities for anatomical demonstra-
tion, and appear to have excited some curiosity in the community, as
they were placed in a room by themselves, and a dollar was demanded
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Among the important results of the interest felt in
England was the receipt of a large sum of money, con-
sequent upon the settlement of the concerns of a joint-
stock partnership, denominated the Pennsylvania Land
Company in London. In the year 1760 an Act of
Parliament was passed, vesting in trustees the estates of
that company in Pennsylvania, New Jersey, and Mary-
land, in order that they might be sold, and the proceeds
distributed. Dut, as it appeared probable that for a
considerable portion of these proceeds no just claimant
would be found, the insertion of a clause in the Act
was procured by the friends of the Hospital, granting
to that Institution all the money which might remain
unclaimed in the hands of the trustees upon the 24th
of June 1770. Thomas Hyam appears to have been
chiefly instrumental in bringing about this important
event for the Hospital; and the counsel and aid of Dr.
Fothergill and David Barclay, in connection with Dr.
Franklin, then in England, were very usefully resorted
to in the ultimate settlement of the business. Nearly
thirteen thousand pounds, or about thirty-four thousand
dollars accrued ultimately to the Institution from this

from every visitor, for permission to inspect them. They arrived in
August 1762, about the time of the return of Dr. Shippen from
Europe, and were made use of by him, with the permission of the
Board, for the illustration of a eourse of lectures on anatomy, which he
delivered the following winter. But a pistole from each student attend-
ing the lectures was demanded for the privilege. In the following
summer, Dr. Shippen voluntecred to attend at the Hospital every other
Saturday at 5 P. M., to explain the paintings, &e., to those who might
attend, on the payment of a dollar to the Hospital.

2
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source, though the last portions of the sum were not
received until after the close of the Revolutionary War.

A simple reference to a farther grant of three thou-
sand pounds, made by the Provincial Assembly in the
year 1762, will close our account of the fiscal concerns
of the Hospital anterior to the Revolution.

Purchases were made at different times, on reason-
able terms, and for sums which would now seem ex-
tremely small, of the square of ground lying Kast,
and of the half square lying West of the proper Hos-
pital lot. In April, 1776, according to a statement
entered on the Minutes of the Board of Managers, the
whole capital stock, independently of the buildings and
the lot upon which they stood, estimating the real
estate at cost, was somewhat over twenty-one thousand
pounds, or about fifty-six thousand dollars; and the
annual income from the productive capital was thirteen
hundred and eighteen pounds, or about three thousand
five hundred dollars.

It would give me great pleasure, were time allowed,
to refer to the various individuals who were most active
in the early concerns of the Hospital, and most liberal
in its support; to speak, in addition to those already
mentioned, of the Jones’s, the Griffitts’s, the Foxes, the
Roberdeaus, the Greenleafs, the Richardsons, the Miff-
lins, the Lewis’s, the Whartons, the Morris's, the Lo-
gans, and others who acted as Managers in the Provin-
cial times; of the Shippens, the Evans’s, the Morgans,
the Moores, who served as Physicians and Surgeons;
of the Allens, the Crosbys, the Dennys, the Emlens, the
Hamiltons, the Norris’s, the Neates, the Osbornes, the
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Pembertons, who, during the first ten years, contributed
most largely to its funds. But I must forego the satis-
faction of further personal details. Where a whole
community participates, it is impossible to name all:
and it is highly probable that, were the attempt made
to aseribe his due merits to each individual concerned.
ereat injustice at this distance of time might be done to
the modest worth, which no doubt then, as now and
always, sought rather to conceal than to blazon forth
its good deeds.®

It was undoubtedly a sense of the benefits it conferred
which rendered the Hospital so popular. The insane,
instead of wandering through town and country, to their
own and the public injury, an offence frequently and
terror to the community, or of langunishing in confine-
ment, perhaps in chains, with little sympathy and less
restorative aid, were now comfortably accommodated,
often restored to health by judicious management, and,
if incurable, were restrained from doing harm to them-
selves or their families, whether in person or estate.
The poor and houseless stranger, overtaken by sickness,
or perhaps seeking relief for his infirmities from metro-
politan skill, was no longer left to precarious individual

* Tn addition to what has been said of Franklin’s services to the Hos-
pital, it is proper to mention that he continued to take an active share
in its coneerns until he went abroad; was the first Seeretary of the Board
of Managers and its second President ; wrote, by the request of the Board,
for publication, an historical sketch of the Institution, and in other ways
employed his very efficient pen in its service; and, finally, during his
official residence in London, continued to give attention to its pecuniary

1uterests.
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charity, or, failing in this, to perish in the streets. The
sick tenant of the cellar or the garret, without fuel in
winter, and ill provided at any season with food, medi-
cine, and advice, had now a refuge to shelter and save
him. The victims of sudden accident, with broken
limb or bleeding wound, instead of being left to the
mercies of chance, maimed perhaps for life, or perishing
from want of suitable aid, had now ready access to the
best skill, and all the necessary appliances to obviate
the evil, so far as this could be effected by human
agency. In fact; the beggar in the street, in reference
to his restoration to health when diseased, was elevated
to the condition almost of the prinee in his palace.
They who had witnessed the previous evil, and now
beheld the operation of the remedy, blessed in their
hearts the instrument of so much good, and freely gave
of their substance for its support. But we are now ac-
customed to hospitals, and have little experience of the
general evils they have abated. We have come to look
on them as matters of course; our feelings have cooled
into Indifference; and there may be some danger that,
as extremes are said to meet, we shall find ourselves, in
the advanced stages of social progress, not far from the
point at which we started.

The number of patients admitted annually into the
Hospital increased gradually from 53, in the second year
of its operations, to 153 in the year 1760-61, 382 in
1770-71, and 435 in the year preceding the declaration
of independence; the average proportion of pay-patients
throughout this period being only a little more than
one-sixth. The average numbers in the Hospital at
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-
the same time, in the years mentioned, were respectively

17, 45, 117, and 89, the last number indicating some
falling off consequent upon the revolutionary troubles.
But, strange as the opinion may sound to most of the
audience, I have no hesitation in saying that the cure
of the sick is but a small part, relatively, of the good
that is done by a well-regulated hospital. The oppor-
tunities which it affords to the medical student of ac-
quiring a practical acquaintance with disease, contribute
much more largely to the general benefit. It is uni-
versally admitted that the young practitioner, who has
sought instruction by the bed-side in institutions of this
kind, is far better qualified for the duties of his profes-
sion, than if he had enjoyed no such advantage. The
community which affords such opportunities to those
who are to have the future charge of its health, will
reap the incalculable reward of a wiser supervision and
more efficient management of all that concerns that in-
estimable Dblessing. This, then, is one of the charities
that benefits, even in a worldly sense, as well the giver
as the immediate recipient. But the good extends far
bevond the community in which the hospital is situated.
Young men from a distance are attracted by its proffered
advantages, and carry home with them, each to his own
neichbourhood, a portion of the knowledge and skill
which he has seen exhibited. For every patient cured,
or well treated, in an hospital, hundreds, perhaps, in the
course of time, thousands, scattered through wide regions
of town and country, may experience similar benefit.
How the managers of institutions of this kind can re-
concile to their moral sense the closure of this broad
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avenue to good, I ﬁn.d it difficult to understand. As-
suredly this charge cannot he made against the Penn-
sylvania Hospital. Clinical instruction has ever been a
prominent part in its scheme. Born with it in this
country, it has grown with its growth, and, if I cannot
exactly say is mature with its maturity, is probably as
far advanced as circumstances will at present allow.
Students were at a very early period admitted to the
practice of the house, at first upon the payment of a fee
of five pistoles, or about eight pounds currency, which
was afterwards reduced to five pounds, and still later to
ten dollars, at which it now stands. So early as 1766,
Dr. Thos. Bond proposed to deliver a course of clinical
lectures to the students, and, the proposition being
approved by the Managers, commenced in November
with an Introductory Lecture, which was so highly
thought of by the Board, that it was copied into their
minute book. From that time to the present, clinical
lectures have been given more or less regularly in the
Hospital, either in the form of remarks by the bed-side
as the students were conducted through the wards, or,
when they have been too numerous, as of late, to be
thus conducted, by regular lectures in the amphitheatre,
to which the patients were conveyed. By these means
the Hospital has long been a fountain from which
streams of sanitary influence have poured forth through
all parts of this far-extending land, spreading every-
where, along with its practical benefits, the reputation
of this time-honored Institution,

Another interesting event in the early history of the
Hospital was the establishment of the medical library,
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at present one of its greatest boasts. This event followed
divectly from the system of clinical instruction. The
Managers having referred to the Physicians and Sur-
eeons for consideration the subject of fees from medical
students attending the Hospital, the latter met in May
1763, and, after a conference upon the subject, agreed
to propose that a fee should be demanded from every
attending student, not an apprentice of one of the Medi-
cal officers of the Hospital. As such fees were in Eu-
ropean hospitals considered as a perquisite of the phy-
sicians and surgeons, they were of opinion that to them
properly belonged the appropriation of the money thus
received ; and they proposed, accordingly, that 1t should
be applied to the establishment of a medical library.
This appropriation was virtually agreed to by the Board;
and thus began that splendid collection of medical books,
unequalled probably on this continent, and surpassed
by few libraries exclusively medical in the world.

The internal business of the house was superintended
by a Steward and Matron; and the direct care of the
patients, under the physicians, was intrusted to students
or apprentices, living within the Institution, who were
supposed to derive from the experience acquired a full
compensation for their services. At this stage of the
history of the Hospital, the duties also of the apothe-
cary devolved on these young men; for, though profess-
ed apothecaries were occasionally engaged for a salary,
and one or more were brought for the purpose from
England, the plan was abandoned after the system of
apprenticed students came fairly into operation.

In velation to the patients, the rule was to admit as
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many on the poor list as the funds at the command
of the Managers would support, refusing those only
afilicted with incurable or contagious diseases. The
remaining space, after these were accommodated, was
appropriated to the reception of patients who could
afford to make some compensation; and, as the price
demanded was much less than they would have had
to pay out of the house, scarcely exceeding the ab-
solute cost to the Institution, and whatever profits
accrued went to the further extension of aid to the
destitute, it follows that the charity of the Hospital
was more widely diffused than if it had admitted only
paupers. As to the insane, the same rules were not
rigidly followed. The incurable of this class were
admitted even upon the poor list; and from the richer
patients, whose friends gladly availed themselves of the
benefits of the establishment, a higher board was
demanded; so that in fact this department became a
source of profit, and aided in the support of the general
charity.

Such were the regulations and such the condition
of the Hospital at the breaking out of the Revolu-
tionary War. It had been established on a firm founda-
tion, had matured its arrangements by an experience of
many years, and was in a condition to expand with the
growing means of the Province, and the accumulation of
material for its beneficent operation. It had passed its
period of development, had escaped the dangers of
infancy, and was in a vigorous youth, with every pro-
mise of a noble maturity.

But it was now to stand a severe trial of its stability.
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A storm had been long gathering in the political atmo-
sphere of the Provinces, which broke out at length into
the fury of civil and revolutionary war. It swept over
the whole land. Social habits and relations, with their
beautiful verdure and bloom, were crushed to earth be-
neath the blast, or torn, and scattered by its violence:
the arts and business of life, the noble erections of skill
and industry, tottered upon their foundation, and stood
roofless in the storm; the deepest rooted institutions
of science and benevolence were uptorn or broken, and
the fragments of their tempest-tossed limbs strewn over
the country. When the rage of contest had ceased, and
peace again shone out upon the land, the people, reco-
vering from their stupefaction, began to look around
them, to examine what had escaped destruction, to
gather up the scattered fragments of their institutions,
and to restore the beauty and beneficence of order to
society once more.

What at this time was the state of our Institution?
It had not come unscathed out of the tempest. In the
excess of party bitterness, four of its most efficient Ma-
nagers were banished to the wilds of Western Virginia.
The British Army, upon entering Philadelphia, took
possession of its wards, appropriating the bedding, me-
dicines, instruments, &e., to their own uses; and, though
the building was restored by them to the Managers, the
mischief done was not repaired, and no compensation
made for the losses inflicted. But vastly worse than
either of these evils was the conduct of many debtors
of the Institution, who took advantage of the law en-
forcing the receipt of paper money, to discharge their
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mortgages and other obligations in a depreciated cur-
rency. While the capital was thus diminished, the
income from the remainder, often paid in the same
worthless paper, shrunk almost to nothing; and, as con-
tributions came in no longer, and the increased cost of
living necessarily augmented the expenses, it may be
readily understood that the Hospital was greatly erip-
pled in its means of doing good. On one occasion, it
became necessary to beg the loan of a little specie to
prevent its operations from being wholly suspended. It
is true that, upon a representation heing made to the
Legislature of the condition of the charity, an act was
passed granting the apparently munificent sum of ten
thousand pounds; but such was the state of the cur-
rency at the time, March 1780, that the value of the
grant was estimated at the precise sum of one hundred
and sixty-three pounds, eighteen shillings and eight
pence; but little more than enough to pay the salary of
the steward and matron. From a statement published
by the Board in the autumn of 1785, it appears that
the loss of productive capital, consequent on the revolu-
tionary troubles, amounted to upwards of eight thou-
sand pounds,®and that its expenses at that time, though
very greatly reduced, doubled its fixed income. In
the year 1788-89, such was its inefliciency that only
seventy-seven patients were admitted into the house
during the whole year, of whom not more than twenty-
eight were on the charity-list; and the average number
in the house at one time was forty-seven, consisting
chiefly, in all probability, of incurable lunatics.

* Precisely £8,259 17s. 1d.
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This was the lowest point to which the Institution
sank. It had now seen its worst days. The sunshine
of peace was invigorating all things around 1t, and under
the genial influence, its own trunkless roots began to
send up a new and vigorous growth once more. The
name of Samuel Coates was long associated with the
rising prosperity of the Pennsylvania Hospital. He was
elected a Manager, July 25th, 1785; and very soon new
vigour appears to have been infused into the proceedings
of the Board. An appeal to the community was pub-
lished; and a committee, of which Mr. Coates was
chairman, was appointed to solicit subseriptions per-
sonally from the citizens. A considerable sum was thus
raised; renewed interest and pride in the Institution
were excited; and legacies with various contributions
again flowed into its coffers. The Managers exerted
themselves in every way; delinquent debtors were
called to account; suspended annuities and subscrip-
tions were claimed; legacies which had escaped notice
were looked after and recovered; disputed claims were
hrought to a legal settlement; and, while in this species
of beneficent foraging, no visible blade of grass was left
ungathered, a watchful care was exercised over the con-
sumption within, which allowed nothing to be wasted.

One windfall is worthy of special notice. Two hun-
dred pounds were sent to the Board by an individual,
as an indemnity for injury inflicted on the Hospital by
the former payment of a mortgage in depreciated funds.
It appears, however, that conscience in this case had
been negotiating with self-interest, and, as so frequently
happens, had the worst of the bargain. A committee
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of the Managers replied, that they were free to acknow-
ledge that this was the first instance in which the least
compensation had been offered for the great injury and
injustice done to the poor, by the payment of money,
horrowed equal in value to specie, in a currency known
at the time to be so worthless. This, they said, how-
ever, was warranted by the law, upon which they were
disposed to make no comment at all, leaving every man
to reconcile his conduct to the law written in his heart.
The present payment, they thought, was dictated upon
a good ground; and they could not doubt that some-
thing further would spring from the same source, until
the whole should be settled on the true principle of
right; and, in order that this end might be attained,
they sent a statement of the account, showing how much
was yet wanting to make up the great loss.

In consideration of the fact that legacies from persons
at a distance had, in repeated instances, long remained
unknown to the Board, and of course unpaid, the Mana-
gers applied in 1790 to the Legislature for a law ren-
dering it obligatory on the registers of wills, in the dif-
ferent counties, to give notice of such legacies to chari-
table institutions. Whether any legislative action en-
sued I have not learned.

In January 1792, a new application was made to the
Legislature for assistance. In a joint memorial from
the Managers, Treasurer, and Physicians, after a brief
historical sketeh of the Institution from its foundation,
showing how much it had in former times been favoured
by the Assembly, its present wants were set forth in an
impressive manner, especially the want of space for the
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accommodation of the increasing number of lunatics,
who were now injuriously crowded, and, by filling the
wards, excluded the due proportion of other cases from
the house. What was now especially wished from the
Legislature was an appropriation for completing the
Hospital buildings according to the original plan; as, if
this were accomplished, it was thought that the increas-
ing interest taken in the Institution would insure the
supply of means for its support through voluntary con-
tributions. The result of this application, supported as
it appears to have been by the public sentiment, was
an act of Assembly granting to the Hospital the sum of
ten thousand pounds out of the arrears due to the com-
monwealth under the loan office act; and, in addition,
the unclaimed dividends of bankrupts’ estates, which
yielded, in the end, nineteen thousand dollars. A fur-
ther grant of twenty-five thousand dollars was made in
April 1796; so that the Hospital received altogether,
on these occasions, through legislative action, a sum,
applicable to the erection of buildings, somewhat exceed-
ing seventy thousand dollars.

At a meeting of the Contributors early in 1794, it
was determined to proceed at once with the building.
The aim was to provide accommodations as soon as
possible for the insane; and the western wing, with the
wards connecting it with the central portion, was first
undertaken. This was so far completed as to be opened
for the reception of patients in 1796. In consequence
of the great rise in the price of materials, and the slow
incoming of portions of the legislative grant, the pro-
oress with the remainder of the house was less rapid
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than had been anticipated; and it was not till the year
1805 that the central portion was finished, and the
original plan carried into full effect. It is scarcely ne-
cessary to allude to the several outbuildings which were
at different periods suggested by the increasing wants
of the Hospital, and erected out of its inereasing means.
From a representation anade by the Board to the Legis-
lature, it appears that the sums specifically granted for
the building had been insufficient to meet the cost; and
a further grant was requested: but the bounty of the
Assembly had been exhausted; and from that period
the Hospital has received mo pecuniary aid from the
State government.

In looking over the minutes of the Board of Managers,
I have found numerous records of incident, which, did
time permit, might be referred to with interest on the
present occasion, as in themselves curious, as bearing
more or less directly upon the history of the Institution,
or as illustrative of the local history of the times. I
will refer briefly to a few of them.

It is generally known that the wife of Stephen Girard,
whose name has now hecome inseparably connected
with our city, was for a long time among the unfor-
tunate inmates of the insane department of the Hospi-
tal; but it is not so generally known that a child was
born to him within its precinets in May, 1791, by the
death of which probably the orphans of Philadelphia
became his heirs. Mr. Girard was always a friend of
the Hospital, and repeated "pecuniary contributions re-
ceived from him are noticed on its records.

The yellow fever, which committed such havoe in
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our city in 1793, and for many years afterwards con-
tinued to make occasional inroads in the summer and
autumn, seems always to have been an ohject of great
dread at the Hospital. The Managers, as most others
in those times, were decided contagionists, and were
under constant apprehension lest the disease might be
propagated in the house. They have placed on record
a strong letter of remonstrance written by them to Dr.
Wm. Shippen, one of the physicians, in June 1801, on
the occasion of the inadvertent admission into the Hos-
pital of a patient, who turned out to be affected with
the fever. In the summer of 1797, while the building
was going on, their carpenter, David Evans, applied for
permission to board in the house, as the yellow fever
was prevailing in the vicinity of his residence. This
was granted on the condition that ke should lLold no
communication with the city; the Hospital being then
considered, as appears, quite out of town. The Ma-
nagers seem to have taken some credit to themselves
for keeping their patients free from the disease; for
though, with all their caution, a case would now and
then appear within their walls, yet the immediate isola-
tion to which it was subjected, was supposed to have
prevented the spreading of the fever. It seems not to
have oceurred to them that this exemption was in fact
owing to the non-contagiousness of the disease, now
almost universally admitted in this country, and to the
fact that their rural situation placed them beyond the
influence of that vitiated atmosphere upon which it de-
pended. It was in the epidemic of 1793 that Dr. James
Hutchinson fell a victim to the yellow fever. The Ma-
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nagers, thinking it due to his memeory to record their
sense of his great services to the Imstitution, speak of
him in their minutes as “an able and eminent physician,”
who had spent many of his youthful days as resident
apothecary in the house, had afterwards served most
acceptably as a surgeon for fourteen years, and was
known, with others, to have effectually advocated the
interests of the Hospital with the Assembly and people,
on all occasions, whereby many additional grants and
donations had been secured.

In 1799, a proposition was made to the Board by
George Latimer, the Collector of the Port of Philadel-
phia, to receive as inmates of the Hospital the sick and
disabled seamen, both of the public and private service,
for a suitable compensation to be paid by the govern-
ment of the United States. This proposition led finally
to the present arrangement, by which the seamen of the
merchant service, entitled, in consideration of the hospi-
tal money deducted from their wages, to be cared for
when disabled by disease, are received into the house
for a certain stipulated weekly board, and retained
until restored to health, or removed by the Collector.*

* I find on the minutes for December 28th, 1801, an incident worthy
of record, showing an early movement on the subject of temperance in
this city. It was the presentation to the Court of Quarter Sessions and
Mayor’s Court of Philadelphia, of a joint memorial from the Guardians
of the Poor, the Inspectors of the City and County Prison, and the Ma-
nagers of the Hospital, stating their alarm at the increase of the number
of the objects of their care, attributable, they believed, mainly to intem-
perance, and offering their earnest entreaties that the number of taverns
and other licensed public houses in the city might be reduced.





































































































































































































































































































































































