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to have heretofore existed therein, and to enable the Government to place the estab-
Lishment upon the most satifactory footing in all respects.
The Commissioners therefore most respectfully Ec leave to Report, for the in-
formation of Your Excellency, that, in obedienee to Your Excellency’s commands,
they repaired to Quebee at as early a period as their professional avocations would
P(-rmit. One of them, Dr. Nelson, presented himself at the Office of The Honorable
I'he Provincial Secretary on the second of November, and Dr. McDonnell reached
Quebec on the morning of the third of November. Mr. Perrault was prevented by
important business from reaching Quebee before the thirteenth of November.
Having received their Commission with the letter of Instructions, the two
Medical Commissioners proceeded at once to business, and immediately made ar-
rangements for an apartment in which to hold their investigation, and through the
politeness of The Honorable The Speaker of the Legislative Council, one of the Com-
mittee rooms was placed at their disposal. They also engaged the services of a
medical gentleman, Dr. Von Iffland, as Secretary, being persuaded, from the nature
of the inquiry intrusted to them, that they could not proceed to their own satisfac-
tion with ordinary writers, the more especially as the greater part of the proceedings
were to have reference to matters of a strictly medical character; and the Commis-
sioners are happy to state that Dr. Von Iffland’s assistance was most valuable and
efficient, and that he rendered the duties of the inquiry less arduous, and matcrially

contributed to its being brought to an early termination.

The same day the Commissioners made their first inspeetion of the Marine and
Emigrant Hospital, and examined its structure, internal economy, and domestic
management. The result of this and sabsequent visits to the Institution will be
detailed in another part of this Report, as well as the suggestions humbly offercd
for the future management of the establishment.

In the examination of the facts placed before them, the Commissioners beg to
state that they dispelled from their minds all feelings of partiality ; and not being
residents of Quebec, or interested in the issne beyond their desire to have justice
done the agﬁ:-iﬂcd parties, and order and regularity once more established in the
institution, they believe they have been free from those personal motives which it is
difficult to render inoperative, when we are allied by relationship, social intercourse
or community of interest, with parties standing in the position of the accused and
the accusers in the present case. The Commissioners felt, therefore, that if the
mode of inquiry instituted by them be unsatisfactory, and the suggestions they offer
be valueless, the fault must be attributed to their want of ability, and not to their
want of honesty, for, impressed with the great responsibility imposed upon them,
they used their best exertions to conduct the investigation to the satisfaction of the
Government and the eredit of the public service. '

Whilst the public interest demanded a fair and searching examination of all the
alleged abuses, there was likewise entrusted to the Commission the delicate task of
guarding from undeserved reproach the professional and private reputation of a
number of respectable practitioners, whose medical qualifications and characters for
integrity, propriety and morality, were freely and extensively assailed, and careful
attention to this part of the inquiry was rendered necessary, as well for the interests
of the Hospital as in justice to the gentlemen whose characters were thus assailed,
for it is hardly necessary to state that no charitable institution can occupy a high
position in public estimation or public confidence whose officers are even suspected
of conduct which (as will appear in the sequel) was so frequently and so openly
attributed to sonie of those connected with the Marine and Emigrant Hospital.

There was one feature in the present investigation peculiar to it, viz., that the
same pariies appear both as accusers and accused ; and the same charges,—derelic-
tion of duty, connivance at abuses, and indifference to the interest of the estaly-
lishment,—are reciproeally charged against all concerned with the management of
the Hospital. This unusual state of disorganisation has ar’sen from the want of a
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outzide ; and by continunally falling on the window ledges, works ils way under
thewn and injures the plastering within, as already stated.

The Commissioners would suggest, that the inconvenience alluded 1o, might
be effectually remedied, by carrying the eaves five or six feet further out; this pro-
Jection would throw off the water to snch a distance as to prevent it welling the
walls, except occasionally during violent gusts of wind. It might be made orna-
mental and even useful, by being lined underneath with boards in a circular form,
and painted white. This would reflect mueh light, and give an appearance of
airiness to the building, while it weuld withhold the direet action of the sun’a
rays in hot weather, and thas render the whole Hospital cooler and more pleasant.
In winter it would tend, not only to keep off the cold in some degree, but also in
a great measure ward off the snow ; prevent its collecting about the windows,
and diminish the force of wintry blasts. This addition would cost comparatively
but a small sum, certainly nothing in comparison 1o the advauntages to be de-
rived from it. '

Some plan of the same deseription might be adopted in the eonstruction of
all similar buildings;. a short gntter only would be required to keep the droppings-
of the roof from falling over the door-ways.

The Commissioners remarked that a long, low, wooden building about one
hundred feet from the Hospital, constructed in the first instance for a shed and
wood-house, was being vamped up at considerable expense, for the purpose of
being converted into a Cholera or Fever Ward ; certainly a very necessary and
proper appendage to a large Hospital. It is to be regretied, however, that thnu%
designed to be but a temporary siructure, a litile more regard had not been pai
to itz sanitary state. The sills of the building, although on a stone foundation,
were bat a few inches above the ground ; at trifling cost, the whole edifice might
have been raised a couple of feet, by which means the floors would have been
higher irom the earth, and less exposed to the exhalations and vapours that are
always given out from low, damp and .shaded places. These could have been
ellectually carried off throngh small apertures in the wall. But even a far greater
error has been committed in the interior of this building, which is not over seven
feet high, and is intended to accommodate a large number of sick. There is not
nne =ingle opening for venilation in the whole of the low and flat ceiling; and
how the bad air is to go out, and the good air is to get in, surpasses the philosophy
of the Comrnissioners ; and yet, there was a means of eflecting this, as simple and
efficacions as adviseble, which could have been resorted to at little cost. Be-
tween the ceiling, which is of boards, aad the floor above, there is a space of
nearly a foot, caused by the intermediate beams; it would have been the most
easy thing possible to have made openings between each beam, (for the whole
frame-work is of thick planks) and in each side of the building opposite to each
other of from twelve to fifteen inches broad and four or five inches high, in which
a small blind could have been put, thus would a thorough draught be obtained
through and through between the floors, and if there were a certain number of per-
forations made in the ceiling, the fetid and buoyant air would readily issue, and
be carried off by the transient current of fresh air from the cntside, and- a pait of
which, unquestionably, would pass down by its specific gravity, while the hot air
from its levity would rush upwards, hence, a double current would be in constant
operation by the escape of the air between the floors. Registers could have been
easily placed in all these small ventilators, to modérate the draught as might be
required. For want of some trifling mechanism of this kind the most frightful
consequences might ensue, from the air becoming infected as much from its de-
terioration in the process of breathing, as from the poisonous emanations from the
bodies of the sick which are-constantly exhaled ; and who, in truth, would suffer
even less than their attendants and physicians, lying as they would, low on their
beds, while those walking about would have their heads and breathing apparatus
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It may not be irrelevant to recommend that a small portable fire-engine should
be placed in every corridor; it would also serve for the puipose of sprinkling the
floors.

Evidence of Doctor Douglas and the other Visiting Physicians of the
Hospital.

Dr. Douglas having appeared before the Commissioners on the 6th November,
1852, in compliance with their request, gave an account of the commencement of the
abuses which have since existed in the Marine and Emigrant Hospitgl. He states
that, at one time, the Hospital had got into the hands of one family, one member of
whieh was a Commissioner, another Visiting Physican, a third was House Sur-
geon (son of the Visiting Physician), and a fourth, a nephew of the same Visiting
Physician, was Medical Oflicer to the fever sheds. All these genilemen were
receiving Government pay. He also stated that, in the year 1847, the Hospital
became completely demoralised. A great difficulty was experienced in procuring
nurses for the fever patients, and at last it was found impossible fo get respectable
women to volunteer for this service. The Commissioners were then obliged 1o
avail themselves of the services of several female prisoners, at the time confined
in the Quebec Gaol, who were granted a free pardon on condition of their acting
as nurses in the fever sheds. These women being of immoral character, intro-
duced every species of vice into the Hospital, and the morale of the Institution
became thus contaminated, and it has not yet recovered from it.

He states that he frequenily complained on this score to the Chairman, Dr.
Morrin, and pointed out the evil which would certainly follow the employment
of such characters in the Hospital ; but that no attention was paid to his remon-
sirances, :

He also stated that much of the mismanagement of the Hospital was caused
by the appointment, in 1847, of a new Board of Commissioners, not one of whom,
except the Chairman, Dr. Morrin, was in the least acquainted with the discipline
of an Hospital, and that they took no pains to become acquainted with it. He
likewise mentioned as another cause of disorder, the appointment by the Govern-
ment of six additional Visiting Physicians, some of whom were, in his opinion,
unfit to perform the duties imposed upon them. At first he refused to hand over
the surgical wards to some of them, but stated his willingness to allow Dr. Blan-
chet to take charge of his wards, but objected to allow some of the others.

One of these gentlemen happened to mention, that he had accepted office
prineipally for the opportunities thus afforded of *learning surgery ;”* whereupor
Dr. Douglas remarked that, in his opinion, the gentleman ought to have learned
surgery elsewhere, and should be prepared to practice it at the Hospital when he
accepted office,

Dr. Douglas objected to giving up his surgical wards, because he had not
received any commands, either from the Executive or the Commissioners, to do
so. The newly-appointed Physicians applied to Government for information re-
specting the position they were to occupy in the Hospital ; and, in reply, Mr.
Provincial Secretary Daly informed them that they were to be placed on the same
footing as Drs. Dounglas and Painchaud, except that they were not to receive any
salary : that there was to be no distinction between the surgical and medical
practice, except what might be agreed upon amongst the medical staff themselves.

Dr. Douglas declares that owing to this order, the reputation of the Hospital
has been seriously injured, that operations have been attempted by unqualified
Surgeons who were incapable of completing them. That in one parlicular
instance, the operator wished to extirpate a portion of diseased rib, and contrary
to his advice, commenced the operation, became confused, lost his presence of
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Douglas to produce it, which, if he should fail to do, will certainly lay him under
the imputation of having ‘‘ drawn upon his imagination for his facts.”

Drs. Hall and Jackson, in their answers 1o Dr. Douglas’ queries, admit that
they saw Lawson, with one or two other medical men, and as at the time Dr.
Hall was not in attendance at the Hospital,"it is not more than probable that he
attended the consultation which I then called, and which has been forgotien by
others. As to Dr. Douglas’ stalement, that at this period he was ill and absent
from Town, and therefore could not have been present, the Commissioners will
please to remember that this assertion is not corroborated, and rests alone upon
the unsupported testimony of an interested party.

Dr. Douglas imputes to me the crime of having quoted expressions as having
been used by him at this consultation, at which he says he was not present. This
is misrepresentation of the truth. I quoted no language of his at the consultation,
but I did cite an expression used by him subsequently, and a ldressed to Lawson,
and the nurse Helstrip, in his evidence, has sworn that what I stated was correct.

With regard to the opinion expressed by Dr. Douglas of the amount of my
ignorance of the most common priuciples of Surgery, 1 should only observe that he
appeared to hold very different views a few short years ago, when he and I were in
partnership, and that some of the most eminent men in Eumpe.lagvc expressed
opinions opposite to his with regard to my abilities and acquirements. Testimo-
nials {rom two of these, marked No. 3 and No. 4, I herewith transmit; assured
that their evidence is as trustworthy as that ol Dr. Douglas.

Dr. Douglas’ ecompeteney to sit in judgment and pronounce sentence upon my
professional ignorance and incapaeity, will be evident from the facts of a case at

resent in the Marine Hospital, of which the following is an outline :

On the 15th September last, I'received a notification in form from the House
Surgeon, that on the following morning Dr. Douglas would amputate the testicle
of Lawrence Cahil, an emigrant and patient in the Marine Hospital. Upon seeing
the case I gave my opinion, although I was not invited to do so. I stated it was
not a malignant and incurable enlargement, as Dr. Douglas asserted :—that it was
simply syphilitic inflammation of the testicle. [ pointed outupon the skin of the
patient syphilitic scars; I stated that amputation would be an irreparable iujury
1o the man, without being of the slightest use in the alleviation of his symptoms,
whilst his disease was evidently curable by medicine. After I had strongly
-expressed these opinions, Dr. Douglas desisted from performing his purposed
operation, and prescribed the medicines which I had recommended, whereupon
the man rapidly recovered, the syphilitic inflammation completely disappeared,
and his testicle returned to its natural size. He was, however, permitted by Dr.
Douglas to leave the Hospital too soon, and consequently bad to return, and is
now under my charge for another symptom of the same dis ase, Tritis, {or the
eure of which, it would be just as reasonable to cut out his eye, as it would have
been to amputate his testicle, as recommended by Dr. Douglas for the ‘relief of
his previous symptoms,

The last accusation which Dr. Douglas brings against me in connection with
Lawson’s case, is that of having given contradictory evidence in the witness-box.
But, gentlemen, has Dr. Douglas proved this? His 1alent for assertion no one can
deny, and he appears to labor under the delusion that his assertions are invariabl
credited. Ile was not present when I gave my evidence, a very short and inac-
curate sketch of which has been published, for which I am surely not responsible.
What I did swear to upon that occasion was, that the extent of the injury did not,
in the first instance, warrant amputation. There was no danger of life {rom Hee-
morrhage, mortification or tetanus, norwas the bone soshattered as to preclude all
hope of union, and the length of time (seven months) which the patient survived
after the injury establishes the correctness of the view.
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arrival at the Hospital, on those days upon which a Board is held. It should be
their duty to superintend the whole management of the Hospital, to attend to com-
plaints of improper conduet, to correct abuses, and, when such occur, to point out
to the members of the Medical Faculty, through the Chairman of that body, any
conduct requiring explanation or correction on the part of any one of its members.
They should require from all parties making serious charges against or affecting any of
- the officers of the Institution, that such charges be putin wrifing, and transmitted to
the Chairman of the Board of Trustees’ and they should also observe the same rule
themselves when addressing the medical staff on any point connected with the
conduct or duty of that body, or of the House Surgeon or Apothecary.

They should have the power of appointing the Steward, Matron, Orderlies, and
male antd female Nurses, They should also up|11uir1t the House Surgeon and the
Apothecary ; and, in the event of unusual sickness or durin% the prevalence of
epidemics, if extra Physicians should be required, they should have the power of
appointing them, on a representation being made to the Trustees by the medical
staff that such additional assistance is required. In the appointment of the House
Surgeen and the Apothecary, they are to be guided by the recommendation of the
medical staff. If, however, any member of the Board of Trustees should be cogni- .
zant ofsany circumstance which would render the appointment of the person recom-
mended by the medical staff injurious to the character or interests of the Hospital,
they would withhold their sanction to his appointment until such matter be investi-
gated by the medical staff, and they shuum explain in writing to that body their
objection to the eandidate, and state in unequivoeal terms their reason for delaying
their sanction. They should likewise see that the building and out offices, . sheds,
&ec., be kept in a proper condition ; they should also inspect the accounts of the
Secretary and Treasurer, and no money should be drawn from the Bank without
having the cheque signed by the Chairman of the Board of Trustees, as well as by
the Secretary and Treasurer. '

In the absence of the Chairman, the cheque is to be signed by one of the other
Trustees in his stead. They should transmit to the Government or to the Sanitary
Board, (should one be established,) a yearly Report, to be drawn up by the Secretary,
‘of the condition of the Hospital for the past year, detailing its expenditure, the
sources of its income, the number of indoor patients, the number of deaths, the
number of capital operations, and the success following them, and also a short
account of the prevailing epidemics. In addition to the above mentioned duties,
there are many others of minor consequence, which able and practical men must be
aware of, but which are too numerous to recount, which of course devolve upon the
Trustees; these it will be equally their duty to perform efficiently and conscientiously.

It has been recommerded that the lay members should be the Chief Emigration
Agent and the President of the Board of Trade. It is well perhaps that the Com-
missioners should explain their reasons for the selection UF these officers. The

ital is for mariners and efnigrants; it is not a general Hospital, and does not
admit patients who are residents of Quebec, or the surrounding District, and its
benefits being confined to the two classes of patients above mentioned, it is, in the
opinion of the present Commission, more judicious to appoint the Emigrant Agent
to look after the interests of the Emigrants, and the President of the Board of Trade
to superintend those of the sailors, than to select persons who are not connected
either directly or indirectly with the one class or the other, and concerning whom
they may be equally indifferent. But as these gentlemen may not wish to act, or
as the Government may not feel disposed to place the management of the Hospiml
in the hands of two officers, whom it would be difficult to remove, for the reasons
advanced in favor of their being appointed, viz. ; theirclose connexion with the
commerce and emigration of the country, the Commission would, respectfully
recommend that gentlemen be selected who may possess some other qualification
for the office than that of residing in prozimity io the Hospital, a reason given to
the Commission for the appointment of one of the late managers,



















































































































































