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In order that all our municipal hospitals shall render
the best service, they must not alone care for the sick
entrusted to them, but also aid in every possible way to
broaden our knowledge of how to combat and prevent
diseaze, and that can be accomplished only by making
them teaching hospitals.

In Cineinnati the staff positions in the City Hospital
are almost exclusively filled by members of the faculty
of the medical department of the university. The
appointments to the stafl have since two years heen
made by the mavor or his service director on nomina-

Fig. 2.—Adminizteation bullding of the New General Hosplial,
Cincinnalj.

Flg, 8.—Ward buoildings of the New General Hospital, Clocinoati

tions by the staff, but he has the power to disregard
their wishes.

A charter commission, elected last year, iz now pre-
paring a new charter for Cincinnati, which is to be sub-
mitted to the vote of the people this year, and, we hope,
will be adopted. Thiz commission iz fortunately com-
posed of broad-minded men who are fully alive to the
best interests of the medieal college and the New Hos-
pital, and it may interest you to know how they propose
to =safeguard both.
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mine the manner in which medical work and teaching
in the hospitals shall be organized and conducted, the
regulations under which the teaching of medicine may
be done in the hospitals, and the stage in their medical
course at which students may be admitted to the teach-
ing facilities in the hospitals ; but such teaching facilities
shall be open to the students of any medieal college in
Cineinnati recognized by the State Medical Board.
From this you will see that the medical department
of the hospital is placed eompletely under the jurisdie-

Fig. 5. —Fathologic institute,

tion of the university, which is, as it should be, while
the business administration of the hospitals is vested in
a board of directors, the composition of which is, I
believe, a most effective one.

The hoard of health in Cincinnati is non-political.
This board appoints the health officer (a physician)
selected for his ability regardless of his political tenets,
and is not subject to the vicissitudes of political changes.
Henece we felt that he would be a valuable member on
the board.
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his office, he should be in position to give valuable
council to the board on medical questions. The other
four members will probably be lavmen, selected because
of their business ability and influence for good in eity
affairs.

Fig. S.—Fourth-floor plan, pathologic building: schedule of
rooms : 401, mustum ; 402, corator's work-room ; 403, store-room ;
44, curator's office ; 405, closet ; 408, water-closet ; 407, slop-sink :
408, negative store-room : 409, dark room ; 410, photographic labo-
ratory ; 411, photomicrography.

Fig. 9.—Fifth-floor plan, pathologic building ; schedule of rooms :
501, surgleal operating-room ;: S02, S04, 500, 510, 511, Hi2, 520,
321, animal pens; 504, 508, 522, open yards for animals; 505,
pathologic-bacteriologic  operating-room ; 506, preparation room
a07, 517, 523, bath-roeoms; 513, fan room : 514, closet ; 515, water-
closet § 5146, slop-gink ; 518, feed room ; 519, store-room ; D24, sterll-
izing-room ; G20, open court,

The hospital superintendents and all. emplovees must
pass a civil service examination, which is open to any
one whether he resides 1n or ontside of Cineinnati.
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Flg. 11 Rool garden—south end of ward A
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We believe that, conducted under such conditions-as
outlined above, the municipal hospitals in this country
will rise to the exalted position which they occeupy in
Germany, the pride of every city in which they are
located, and one of the most potent faciors responsible

Flz. 13 Roof garden on typical ward milding (looKing townrds
The hend-house b .

Fig. 14.—Yiew In one of the éross tunmiels.

for the supremacy of Germany to-day mm the world of -
medicine.

Cincinnati is fortunate in having a mayor who is in
full sympathy with thiz movement. At a dinner given
mu'llih in honor of Professor Welch of Johns Hopkins,
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Mayor Frederick S. Spiegel said in concluding his
address of weleome:

In conelusion 1 desire to say that [ am in full agreement
with the efforts of our city to establish not merely a hospital
but a elinical hospital. To many of our fellow citizens this
term may be a strange one, but if they had studied in Vienna
or in the cities of Germany, they would know that there the
huﬂp'iliil is :|.]~.1.-;111.--. a corporate |mr1. of the medieal sehool.

Let us hope that the chief executives and those having
charge of hospitals in every other large city in this
country may be imbued with the same progressive ideas.

Flg. 15 —VYiew of mailn tunnel near power plant. (Note large
size of hot-water pipes. )

Granting then that the large municipal hospitals are
the best suited for medical teaching, it becomes our duty
to endeavor to raise their medical standard, their organi-
zation and administration to the very highest point of
efficiency. 1 am strongly in favor of r:uummp:ll hos-
pitals, because there is no valid reason why the support
of the sick poor should fali on the shoulders of the
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comparatively small number of charitable citizens, which
is the case when hospitals are supported by voluntary
contributions. The municipal hospitals should be made
equal to the best, and their mainfenance being paid out
of the general taxes will compel that large percentage of
the population who are abundantly able to contribufe,
but never do, to bear their just part of the burden.

I know that the argument will be advanced that
polities in ecity affairs will prevent the earrying out of

Fig. 16.—View of surgical pavilion.

Fig. 17.—View of admitting department and ooat-door clinie.

the high ideals mentioned above. To my mind that
depends on the leaders of the profession themselves. If
in every city a few of them will stand together and give
freely of their time and energy to educate the people as
to what 1s right, and to the best interests of the sick and
the ecity in general, I doubt if there is any community
in which the majority of the people will not rally to
their support and help to bring about the desired
results. True. it takes time and perseverance, but I am



firmly convinced that the old adage that “truth is
mighty and will prevail™ will also be proved correct
under these conditions.

With the raising of the standard of medical teaching
and the hospitals becoming the clinical departments of
universities, there must also come, in the interest of
hospital efficiency and teaching, the abolition of the

Fig. 10, —Isolation 1|.:|.l|'|II||-I:|,

rotating service of the chiefs of departments. That this
will encounter some opposition there can be no doubt,
but it is bound to come, and judging by the number of
ingtitutions in which thiz change has been effected, its
adoption in the near future by the leading municipal
hospitals appears reasonably certain.

The paying of salaries to the heads of the departments
of surgery, medicine, obstetrics and gynecology appears
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1o be the best solution. I realize that at present few,
if any, public institutions can adopt this standard: but
g0 long as the fundamental branches are taught by first-
class full-time men, the clinical side will, till the higher
ideal can be accomplished. maintain its standard for
efficiency under the guidance of carefully selected prac-
ticing physicians who serve withont compensation.

=
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Fig. 20.—From left to right, ambulance station, public disin-
fecting station, power plant with laundry and shops,

-

Fig. 21.—Contagious gronp. Private patients” pavilion and
adminisiration building,

In considering how best to regulate the services with
payment of salaries to some or all of the heads of depart-
ments, we take cognizance of three methods:

1. The heads of all elinical departments shall be paid
a salary for devoting a specified amount of time each
day to the hospital, but are permitted to carry on their
private practice, as is generally done in Germany, cer-
tainly with most satisfactory results.



2. The heads of the departments of medicine, surgery,
synecology and obstetrics shall be paid a salary, but are
enjoined from carrving on private practice. excepting
consultations — the latter not limited to the hospital in
which the heads of above-named ril'fhll'“!ll']ﬂ.‘" arg sery-
ing — and for which the physicians retain the fees.

3. The heads of the departments of medicine, sur-
gery, gynecology and obstetrics shall be paid a salarv
and their consultations limited to cases brought to their
own hospital, with the fees for such consultations goine
to the hospital fund, instead of to the physician.

Fig, 22.~—View om open corridor of contngious group

My personal views are unhestitatingly in favor of the
first proposition.

The wonderful work so successfully performed of
investirating, classifving and standardizing the medical
schools of this countiry, as carried out by the Council on
Medieal Education and the Carnegie Foundation, as set
forth in Abraham Flexner's classie reports, is rapidly
eliminating the undesirable, low-standard medical
schools. May the work of standardizing the hospitals,
which 15 now under way, be equally successful at an
l'LI.I'|_'~' date. It 1= ]'1'I'f-'i'1|_'-.' evident that the aetion
already taken h_‘.' the states of Minnesota, Pennsvlvania















