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OUR CONVICTS.

Whittington, near Stoke Ferry, Norfolk, 1861.
My Lorps anp GeENTLEMEN oF THE Comyoxns oF ENGLAND,

The following pages are written to give you frue information
eoncerning the state and management of the Conviets in England,
and to show through you to “the country, why it 1s the prison at
Chatham and the other convict prisons are so often disturbed by
furious and murderous outbreaks on the part of the conviets impri-
soned within them. This is the more necessary, as the Home Secre-
tary, whose duty it is to be well-informed of the state of the convict
PI'ISUIIS, has, as will be seen from the following quotation, expressed
umself quite unable to give any mformation as to the causes of the
late bloody riots in Chatham prison:—

THE CONVICT REVOLT AT CHATHADM.

Mr. Alderman Siromoxs asked the Secretary of State for the Home
Department if he could give any information concerning the outbreaks
of the conviets at Chatham ; if he was aware of any alleged caunses for
those outrages; and what steps had been taken to prevent their re-
currence ?

“ Bir G. C. Lewis believed the most satisfactory way of answering
the question of his hon. friend, would he to state shortly what had
taken place with reference to the reecent disturbance in the prison at
Chatham. Early in Janunary, six of the prisoners attempted to escape.
The attempt was frustrated, and they were removed to the Peniten-
tiary at Millbank., Early in the present month, a disturbance ocenrred
while the conviets employed in a small island in the Medway, called
St. Mary's Island, were at dinner. The ground alleged by the conviets
implicated in that disturbance was the poverty of the soup furnished
to them for their dinner. That complaint, however, was entirely un-
founded. It was merely a pretext for a disturbance. These men were
removed to separate cells to await the decision of the Director of
Prisons. Captain Gambier went down last Monday fo try them, when
it was reported to him that the other men-convicts were in a state of
insubordination. A number of the men then began shouting and
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4 REVOLT CHRONIC STATE OF THE PRISONS,

throwing up their hats. They were separated from the others by the
eivil guard, and the remainder were ordered by the governor to return
to prison. Some of the conviets obeyed the order, and were locked
up in their respective cells. Others then began shouting and making
disturbances. They shut the doors of the cells of the other prisoners,
thereby preventing them from re-entering their cells. By this unruly
conduct, the disturbance became general, and the excitement great.
The governor of the prison and Captain Gambier remonstrated with
them, and the military were sent for. During the interval that oc-
curred before the arrival of the military, the conviets broke some of
the windows, and upset some stores. That was almost the extent of the
mischief which they did. As soon as the military arrived, order was
restored without loss of life, and all the prisoners were locked up. It
was not true that one of the warders had been severely injured, as
stated in some of the newspapers. On the following day, Captain
Gambier went down to the prison; forty-six of the ringleaders were
convicted and sentenced to thirty-six lashes each. All the prisoners
who had taken part in the disturbance were placed upon bread and
water and confined to their cells. The hon. gentleman had asked him
as to the cause of the serious disturbance amongst the convicts. He
had investigated the matter with some care, and regretted fo say he was
not, nor were the afficers in the prison able to give a very satisfactory account
of the previse eause which produced this ontbreak. DBut he understood
the general cause of the disturbances at the prison was the importa-
tion into it of the refuse conviets at the hulks, where it was impossible
to enforee strict diseipline. There had been no change of discipline or
diet to account for the outbreak, nor had any specific grievance been
alleged, either before or after the outbreak, by any convict engaged
in it.

My Lords and Gentlemen, if the outbreak at Chatham was an
exceptional circumstance, it might be impossible to arrive at the
cause, although it is not at all probable that 800 men out of 1,100
would be in open and furious mutiny without some tangible reason
being alleged. Rebellion is the chronic condition of all the conviet
prisons. I spent ten years under Sir Joshua Jebb, as first school-
master among convicts ; I served in eight different conviet prisons
and hulks, and in every one of them, from time to time, occurred
furious and general revolts. On one oceasion the assistant-surgeon,
Charles Hope, Esq., was murdered. I left the conviet serviee in
1857, and since that fime the rebellions among the convicts have
been more frequent, and of a far more fearful and general character.
In Dartmoor, at Portsmouth, at Portland, at Lewes, and at Chatham,
during the last three years there have been far more mutinies among
the conviets than ever were known hefore.

It has been kept from the knowledge of the Lords and Commons,
but those acquainted with conviets well know that mutiny and riot
are far more general in Sir J. Jebb’s conviet prisons than they ever
were even in the horrible hulks.



NEED OF INQUIRY INTO THE PRESENT SYSTEM. 5

Sir J. Jebb, for a series of years, was in the habit, as his reports
to Parhament will show, of casting all the blame attaching to his
management upon the pernicious effect of the hulks. The hulks
have been abolished now four years: the conviets trained in them
have been set at hberty; and the conviets now in the different
prisons are the very cream of Sir J. Jebb’s prison management.
Consequently the results are all the more striking.  Under the hulk
system the convicts were kept in some control, with fewer appli-
ances, and at much less expense—horrible though that system was.
Under Sir J. Jebl’s system we have palatial prisons, expensive
management, and enormous expense, and the conviets wax in dis-
cipline and morals worse and worse. Henee the system of Sir J.
J E]:?hb has strikingly broke down, and has manifested 1tself—so far as
the discipline and management of the conviets go—very far inferior
to the much deeried (and by no one more than by Sir Joshua) hulk
system.

Sir J. Jebb has gained knighthood upon the strength, not of
success, but of the faillure of lus attempt to manage properly the
convicts of Ingland. He has been allowed to write flattering blue
books upon his own system ; has been permitted to print and eireulate
them at public expense. Those blue books have for years studiously
withheld from Parliament what ought to have been known, while
they have unduly puffed a system which in its details contains many
g}" t.llm worst features of the fyranny and corruption of the prisons of

aples.

uccessive Home Secretaries, and none more than Sir G. Grey,
have, against the interests of the country, handed over the convict
service to the irresponsible control of Sir J. Jebb, until that service
has become, as these pages will prove, a disgrace to the justice, the
morality, and the Christianity of England.

It is not my intention, in these pages, to burden your Lordships
and Gentlemen with a mass of details; my object 1s to urge upon
you the great need of a searehing public inquiry into the effects of Sir
J. Jebl’s convict system, and the fearvful abuses his management has
Jostered ; likewise, how demoralising upon both officers and convicls—
details T reserve to bring before any public inguiry that the Parlia-
ment or Government may institute. The present object is to give a
bird’s-eye view of the state and management of the conviets, and the
immoral influences brought to bear upon them, under the name of a
humane and reformatory discipline. When I have related a few
facts, and published a few documents, you will then see what a mass
of evidence is forthcoming to prove that Sir J. Jebb has been allowed
to deceive the country while reaping honours and fame to himself.

The first fact I will adduee 1s, that rotous eonduct is the chronie
condition of the conviets in Sir Joshua’s prisons, and that by rebellion
the conviets have invariably obtained under him, a redress of their
real and their assumed grievances.

B 2



6 KUMEROUS REVOLTE OF CONVICTE.

In 1848, there was a great riot of conviets at Woolwieh, under the
governor, Mr. L. T After the niot, the conviets obtained
redress; and Mr, L. T was ordered to disecontinue the treat-
ment that had driven the conviets as a body to revolt.

In 1849, there was a great revolt of conviets at Portsmouth under
both Major S and Captam B :

At Woolwich in the same year there were repeated revolts, and
redress was given the conviets.

In the years 1850 and 1851 there were repeated revolts of the
conviets at Shorneliffe, at Dartmoor, and outbreaks at Portland ;
again the conviets got redress.

In the years 1852, 1853, 1854, and 1855 there were several out-
breaks in the different prisons; but the most remarkable and the
most lamentable in its results was the outbreak at Gosport, when the
convicts complained of the food, of the tyranny of the officers, and of
the neglect of the Convict Board of Directors. At that time, Surgeon
Charles Hope was cruelly murdered ; his murder is a lasting disgrace

upon the Directors of Prisons, as he was made by the conviets a .

sacrifice to draw upon that prison the attention of the authorities.
Immediately after that foul murder, the conviets obfained from Sir
J. Jebb all they clamoured for; thus at least offering to convicts a
premium for revolt and murder. I shall have again to refer to this
particular in another part.

In the year 1857, the convicts at Woolwich set fire to their prison
ship, the Defence, and destroyed that vessel. During the same year,
the same body of conviets at Lewes broke into fearful revolt, broke
all their windows, assaulted the surgeon, and threatened to murder
the governor and deputy. The Rev. G. Cookesley was at the prison
at the time, and he and the schoolmasters were the only superior
officers that dared go among the convicts. After that riof, the con-
victs again obtained redress at the hands of the Directors, and a stop
was put to the arbitrary conduct of the officers, especially of the
Governor, Captain W , who had illegally taken away a portion of
their food, and acted most harshly towards them.

In 1858, 1859, 1860, and now m 1861, there have been more
alarming riots at Portsmouth, at Portland, and Chatham ; whilein
former days fifty or a hundred conviets revolted, now we have fierce
rebellion of hundreds of furious and enraged men. I will not here
insert anything of my own, but am content to let the public papers
speak upon the matter. The first quotation is from the Giobe of
September 28th, 1858 :—

CONVICT REVOLT AT PORTLAND.

At last we have something like a déseriptive report of the outbreak
among the prisoners at Portland Island, on the 13th instant. The event
is remarkable in smany ways, and we are not disposed to prejudge it ;
but the notice attracted by such facts as are known will stimulate
inquiry to give us the amplest materials for judgment. The provoking

>



SERIOUS REVOLT AT PORTLAND IN 18581 7

canse ‘of ontbreak is well understood. In 1853 an Act was passed
regulating sentence of penal servitnde as distinet from the sentences of
transportation. Conviets who were well-behaved were allowed a partial
remission of their sentence ; but under the Act of 1853, in certain cases,
imprisonment at home was regarded as a commutation of the sentence
of transportation, and in these cases the period of home servitude was
carried ont to the full extent. The Act passed in 1857 abolished the
distinction between transportation and penal servitude, leaving the
good behaviour of the convict to earn for him the remission of some
part of his sentence. The effect in the prison is, that men confined
under sentences previous to 1353, and those under the existing Act,
may, on good behaviour, enjoy a certain remission of the sentence;
whereas prisoners sentenced between ’53 and '57 are apparently doomed
to go throngh their full term. It seems that this distinction has created
a bad feeling ; although in a semi-official statement at the end of last
week it was reported that the conviets at the Portland Prison had,
“ever since its formation in 1848, and up to this point, been conspicu-
ous for their good feeling and industry.” The reader will have observed
the essential difference between the kinds of sentence and the simply
apparent nature of the injustice endured by the convict sentenced
between '53 and 57 ; but on the surface, in a rough and ready practical
way, such as is likely to present itself to the mind of arnde, impatient,
uninformed man, there is a distinetion which might engender invidions
feeling. In passing, however, we cannot avoid noticing one circum-
stance, which qualifies this view. The outhreak of the 13th does not
appear to have been limited to any particular section of prisoners, classed
by sentences, but to have originated in a section classified with reference
entirely to other considerations. It is the quarriers of Verne Hill that
appear to have taken part in the conspiracy—a class which we have
betore had ocecasion to notice.

Another circumstance comes out in the deseriptive report upon the
tnmultuary attempt; it is, that the conspiracy had been going on at
least for some days; so much so that a casual visitor to Weymouth,
whose report we have, and who tells us that he “ had no econnection
with the prison,” heard of the conspiracy on the previous Saturday—
the 11th. He purchased a revolver, and took up his station as a spee-
tator to witness the performance. The Government had been equally
winformed, and stood prepared for the whole proceeding. The affair com-
menced about a quarter to seven o'clock on Monday morning, when the
convicts streamed from the prison gates under a guard, and poured
forth to take their places in the quarry behind the prison. There they
stood, * about a thousand of the most formidable ruffians™ whom an
“ Hye-Witness” ever saw. Perhaps the aspeet of the men might be
somewhat modified in the sight of the * Eye-Witness” by the peculiar
character in which they then appeared on that stage. They had, how-
ever, been selected, as we have said, not on the score of their sentence
and its chronology, but on the strength of their museular power and
their fitness for quarry work. They stood for a time idling under the
bright sum, apparently hesitating to commence their work, really
awaiting a preconcerted signal. Suddenly, a shout was raised; 30
or 40 men jumped npon one of the raised tramways which divide the
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guarry, and attempted to rush beyond the official bounds ; intending to
overpower the gunards, burn the prison, plunder the villages, escape to
the mainland, and become lost in the general body of * the dangerous
classes.” But the Government stood prepared; 200 civil guards and
warders, and 150 Wexford militia, were on the spot; and the conviets
no sooner made their sudden outbreak, than small piquets of the Wex-
fords appeared on the elevated tramway, and at other points, like the
sndden appearance of the clans in the scene of the * Donna del Lago.”
The herd of convicts was under the control of bayonets and a cross
fire. The active rioters gave way, suffered themselves to be driven into
small buildings, and were put in chains. During the day there were
“ spasmodic rushes of the men, who were kept in check by the swords
of the warders,” and the renewed presence of the Wexfords. On
Tuesday, the men probably thinking that the officials regarded the
conspiracy as over, and presuming the military to be withdrawn, there
was a new outhr mk with a repetition of the same scene as on the
Monday. On the "-Veﬂnesday the men remained sulky; and even on
the Thursday an experienced warder judged from their « plizzyhogs” that
some of them were wavering—particularly one man, who laboured
under the dammnatory attributes of Irish birth and “grey eyes.” DBut
the warder gave that man good advice, and * tried to point out the
folly of his projects.” Of course the conspiracy was put down, and the
order of the United Kingdom will not be disturbed by the machina-
tions of conviet mutineers in Portland Prison.

The event came as a most dramaltic commentarg on a controversy
which we had noticed a very short time before; we allude to the pub-
lished comments and replications of Colonel Jebb and Captain Walter
Crofton on the English and Irish systems of conviet prisons—systems
which stand perfectly independent in their administrations, and are
based on principles materially 'different. The Irish system proceeds
upon a principle of actively calling forth the industry of the conviet,
while supplying him with a practical training and with information in a
form suited to enlighten his mind, and not spontancously administered
by jailors who talk about * phizzyhogs ;” and after a rather severe chas-
tising diseipline in prison, it acenstoms him to a gradual exereise of
freedom. In the course of this controversy, Colonel Jebb endeavoured
to show that there is less difference between the English and Irish
systems than the Irish officials represented. He expressed a convietion
that in the Portland system *the Government had gone quite as far in
the way of encouragement, relaxation, and discipline, and care for the
prisoner’s best interests during confinement, as is either expedient or
necessary.” He reported that “ new lhopes, new resolutions, and betfer
Jeelings had been émparted to the prisoners.” But he spoke indifferently
of a common room as not having conduced to moral feeling ; and he
deseribed Verne Hill as presenting the parallel of that system of
working in rural districts, the conviets housed in iron huts, which has
been adopted in Ireland. In fhe midst of this controversy the convicls
themselves suddenly come forward fo take part in if. Amongst the diffe-
rences between the English and Irish systems, is a very much higher
rate of dietary in the Portland Prison; and one of the serjeants in the
Wexford Militia, “an old Ghuznee stn:rrmer,” confided to the * Eye-
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Witness” his opinion “it was not right for the pr 1soners to have
p'huddn (pudding) three times a week, and a soldier none.” The Irish
dietary is much more stern. It is a circumstance which piques curiosity,
that this conspiracy was suffered to develope itself until it became the
overt act with which the whole thousand displayed undisquised sympathy,
instead of being nipped in the bud by withdrawing the ringleaders. We
have, however, no sufficient information to arrive at any conclusion on
the subject. It simply chullenges notice for some of the remarkable
phenomena to which we have referred ; and it will unquestionably excite
an increased interest in those who are watching the two systems,
English and Irish, in order to compare their practical results.—Globe,
Thursday, Sept. 23.

EFFECT3 OF MILBANK TRAINING.

About eight o'clock on Tnesday morning a confusion and alarm never
witnessed before took place on the Sonth-Western Railway, Waterloo-
road, London, a gang of no less than eighty c{}nﬂctﬂ. refusing to proceed
by the regular train to Portland. The persuasions of the officers were
useless, and it was ultimately deemed expedient to send to Millbank
Prison for the governor and additional guard, when, after two hours’
delay, the convicts were forwarded on their journey. —From the North
Kent Advertiser of November 27, 1858.

It would swell these pages too inordinately to quote from the
Times its account of riots at Dartmoor and Portland. I shall
therefore upon this topic content myself with a quotation the most
truthful to Ii}e found (though quite incorrect as to the cause of the
outbreak), of the latest proof of the excellency of Sir. J. Jebb’s Convict
System ; it is from the Chatham News of Feb. 14th, 1861. And asI
have been assured by one who knows the exact condition of Chatham
Prison, it is far short of the case,—and quite wrong in its guesses of
the causes of the outbreak.

CONVICT MUTINIES AT CHATHAM,

The mutinous spirit manifested by the convicts at St. Mary’s Prison
for some time past, unquelled by the punishments inflicted on the ring-
leaders, broke forth at the end of last week and the beginning of this
with redoubled violence, so that on Monday it was feared that nothing
less than a sacrifice of life by the warders and military firing on the
rebellious felons collected in the prison would crush the mutiny and restore
order. Thus in the afternoon it was reported and believed in the towns
that no fewer than five lives had been sacrificed—those of two warders
and three prisoners: happily this turned out to be an exaggeration ; but
the reality was bad enough. It has been exceedingly difficult to obtain
anthentic particulars of the successive mutinies ; but we subjoin as
accurate an account of the facts as we can collect, warning the reader that
there may be errors in it. The reckless nature of the prisoners is very
apparent from one consideration—they all knew that almost within call
there was an overpowering military force, which, if need were, would
assuredly quell a convict rebellion by shooting down the rebels—even
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this did not deter the ruffians. No doubt Government will institute a
searching investigation into the causes of these outbreaks ; though it is
casy to guess that if two or three daring villains once commence a
resistance to authority in a case like this, the evil example will spread
like wildfire among the dreadful crowd around them, ever prone to mis-
chief and violence.

The utmost horror and alarm has been accasioned among the officials
and others connected with the conviet prison at Chatham, in consequence
of a series of mutinous outbreaks by a portion of the eonviets, amounting
to several hundred of the most desperate characters, the hehaviour and
conduct of the prisoners concerned in the outbreaks being of a far more
violent character than that which oceurred at the mutiny a few weeks
since. On the present occasion the conviets concerned in the first
outbreak were all employed outside the prison on the occasion of the
disturbance, and this, of course, rendered the situation of affairs the more
alarming. In ovder to give a succinet narrative of the occurrence, it
should be stated that of the thousand convicts belonging to the establish-
ment at Chatham, several hundreds are daily employed in Chatham
Dockyard, and a party of several hundred working on St. Mary’s Island,
adjoining the dockyard, whilst the remainder are employed in various
ways on the roads and other Government works in the garrison. The
party engaged in the first outbreak were those at work on St. Mary's
Island, on Which the whole of the occurrences took place.

At the usual hour on Fr iday morning about 400 of the convicts were
marched down to the island to commence work, about thirty warders, all
well armed, being in charge of them. Most of the men employed on the
island are purpmel}' sent there to work on aceount of their bad character,
in order to remove them from any assoeiates they might form in the dock-
yard or elzewhere, St. Mary’s Island being alt:::rmther secluded. The
conviets lJlﬂ-.-f.-ﬂ-(lL'.l with their work all the morning until the hour for
dinner. It is customary for about 300 of the men always to dine on the
island, in a large building provided for that purpose, the remainder
returning to the prison. The dinners of those who remain on the island
are always sgent to them, each conviet being allowed for his dinner one
pint of soup, a pound of potatoes, a cerfain quantity of meat, and six
ounces of bread—a meal which is stated to be far better than that supplied
to the unfortunate paupers in many of the workhouses. On Friday the
convicts were in charge of a chief warder, named Burton, and on the soup
being served out to the prisoners, many of them declared that it was “nob
-"'ﬂﬂ{l enough ” for them, one of them dashing the contents of his basin
into the face of Mr. Burton. This was the “signal for a general uproar,
and the contents of innumerable basins were thrown over the chief warder,
who was drenched to the skin. The warders who were locked inside with
the conviets in vain endeavoured to restore order, hut the ringleaders
threatened to murder them if they attempted to interfere, and then com-
menced smashing the windows and throwing their cups and tins about.
They also commenced tearing up the tables and stools and armed them-
selves with the fragments, at the same time hooting and yelling in the
most horrible manner. One of the convicts, who goes by the name of
“ Bassett,” mounted a table and harangued his fellow-, -prisoners in vielent

-



REVOLT AT CHATHAM. 11

terms, exhorting them to free themseives and not to return to their work.

He also entreated them to stand by each other, and to kill any of the
warders who attempted to interfere. This was followed by loud shouts,

after which Bassett called for a song, and the whole number shouted out
several low songs in chorus. Duung the uproar the warders in charge of
the men used every endeavour, by entreaty and otherwise, to bring them
to a state of subordination ; but without effect, and the mmpmntwely
small number of warders in the island left them quite at the merey of
the convicts,

1t is nsual for the conviets to be locked in during the dinner hour, and
immediately the outhreak commenced they demanded to be released.
This, however, was not complied with, but immediately the dinner hour
had expired the doors were unlocked, with the hope that the men would
resume their work. Directly the convicts were released a few of them
went towards their work with the intention of resuming it, but the
others, released from all comparative control, smashed the windews of
the adjoining building, tore down the ﬂ]muts from the roof, and
endeavoured to wrench off the bars from the windows, but these defied
their strength. A number of free workmen on the island were so
alarmed that they rushed to their boats and rowed off into the middle of
the river. Several gentlemen on the opposite side of the harbour,
hearing the uproar, and making out the mutinous state the conviets were
in, put off for the island, but the most fearful threats were used towards
them, which rendered it unsafe for them to attempt to land. The
convicts all this while were destroying everything they could find on the
island, the regulation boards being broken np and thrown into the river,
their tin cups and cans being also thrown away, and several of them,
taking off their serge coats and filling them with stones, hurled them also
info the river.

In order to obtain the assistance of the warders at the prison, and also
that of the military, the alarm-signal was hoisted, but its purport did not
appear to be understood, as no assistance arrived from the prison or
garrison for some time, when one of the principal warders arrived in a
boat. The convicts, however, threatened him that he should be
murdered if he landed, but the warder succeeded in getting ashore on a
secluded part of the island. By this time numbers of the conviets had
resumed their work, several of the more desperate characters, however,
still continued their excesses.

It might seem a matter of surprise that none of the warders attempted
to fire on any of the convicts. The prison regulations, however,
positively forbid firing on any convict unless he attempts to eseape or
assault a warder, in which latter case he may be run through with the
bayonet. Although during the outbreak the most fearful threats were
used towards the warders, yet not one of them was struck, which
accounts for no severe measures being taken. Towards five o'clock, the
hour for leaving work, most of the mutineers had calmed down, and the
opportunity was then taken to remove nearly the whole to the prison.
Several of the ringleaders were left on the island, and an extra number of
warders having then arrived, these were secured and all chained together,
and removed to one cell, to await punishment,
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A full report of the circumstances was made hy the governor to the
Home Secretary, and an investigation was ordered to be instituted by
Captain Gambier, the Director-General. During Saturday and Sunday
the men confined kept up a continual disturbance in their cells by
hooting, kicking and yelling. The whole of the warders were on duty on
Sunday, in case of a fresh outbreak.

The insubordination which prevailed last week continued until
Monday, when the culminating point in the disturbances appeared to be
attained, a scene of riot oceurring within the prison which is deseribed by
the prison officials as being of the most appalling character.

Immediately after the outbreak on Friday, about twenty of the
principal actors in that mutiny were chained together and placed in one
cell, to await an order from Captain Gambier as to the punishment to be
inflicted on them. Throughout the whole of Saturday and following
days these men kept up a continual disturbance in the prison, which was
taken up by the other convicts in the cells, and at times the noises made
by their hootings and yells were completely overpowering. Captain
Gambier, the Inspector-General of Convict Prisons, arrived at the esta-
blishment on Monday for the purpose of inquiring into the recent
mutinous outbreak, and his presence at the prison soon became known
among the inmates. During the morning the men were marched to their
labours as usual in the dockyard, on St. Mary’s Island, and at the other
public works, although from the manner of most of them it was apparent
to the officials that there was an undercurrent of mischief at work. The
convicts returned to the prison at the customary hour for their dinner,
which was served to them as usual, when several again complained of the
badness of the food, although, as '11)01. e remarked, the prison diet is greatly
superior to that given in any union workhouse. The conviets, however,
finished their dinner without making any disturbance, but on hemrr
ordered to resume their work numbers of them declared that they would
not, and dared the keepers to interfere to make them. At this time it
became known that several of the conviets coneerned in the recent outrage
had been ordered by Captain Gambier to be flogged, and afterwards sent
back to Millbank and Pentonville, and this cireumstance is believed to
have greatly exasperated the convicts. On the usual gangs being formed
in the prison yard, several of the convicts again refused to o0 o their
work, and some of them commenced ass-mltmrr the keepers and warders
who had them in their charge. At a preconcerted signal about fifty
conviets made a sudden rush on the keepers, whom they quiul-:ly succeeded
n overpowering, and almost at the same instant the other conviets, who
were out of their cells waiting to commence work, turned upon their
keepers, assailing them with fearful oaths, and threatened to massacre the
whole of them. At this time several hundred convicts were free from all
control, and the keys of the cells having been forced from the warders,
those who were in the cells were quickly released.

The wildest uproar now ensued, the whole of the prisoners being loose
within the prison, and ready for any excesses. Captain Gambier, who
happened to be within the building, together with Captain Powell, the
governor, Mr. Measor, deputy-governor, and the other principal officers of
the establishment, were soon among the conviets, whom they endeavoured



REVOLT AT CHATHAM. 13

to induce to proceed to their cells. Having, however, to contend with
upwards of 1,000 of the most depraved ruffians, and the guard only
numbering 150 men, their efforts were entirely useless, and, from the
fierce threats used towards the officers, there is little doubt that murder
would have been committed had any attempt to interfere with the
conviets been resorted to. After overpowering the keepers, a large body
of convicts rushed to the office of the chief clerk, where they commenced
destroying all the books, papers, accounts, and other official documents
connected with the prison, smashing the whole of the windows, and
destroying every article of furniture on which they could wreak their
vengeance. An attempt was then made to set fire to the prison, and the
building was actually fired in several places. The warders, however, at
great risk to themselves, got out the hose and also the fire engine, which
is always kept ready at the prison, and succeeded in extinguishing the
flames. Numerous bands of conviets then proceeded to destroy every
article within the prison on which they could lay their hands, valuable
clocks being wantouly smashed, and several costly instruments called
“ noctaries,” which are used at night to register the visits of the warders,
being smashed to atoms. Scarcely a pain of glass was left whole in
the prison, the most terrible havoe being committed on everything which
came in the way of the infuriated ruffians. The large stove placed in the
centre of the building for the purpose of warming the prison was turned
bodily over, and much injured. The amount of damage committed is
estimated at £1,000.

An eye-witness of the scene of destruction presented by the interior
of the prison—at least those parts to which the convicts had aceess—
describes it to us as “ wonderful,”—it was marvellous how the prisoners,
of course at the outset without weapons, managed to break iron window-
frames, iron bars, &c., and create such a scene of ruin as the military
beheld when they entered the prison.

As soon as it was ascertained that all hope of restoring order, without
the assistance of the military, was at an end, messengers were despatched
to the garrison for a strong body of troops, and also to the dockyard for
the Metropolitan police and the guard always on duty at that establish-
ment. Immediately on receiving the order, a strong body of police,
under the direction of Inspector Pethers, quickly proceeded to the prison.
A party of the Royal Marines, who happened to be engaged in rifle
firing near the prison, also proceeded to the convict establishment, under
the command of Major Rodney. On receipt of the order for the military
at the garrison, a body of 400 of the Royal Marines, the 4th and 35th
Companies of the Royal Engineers, together with upwards of 500 troops
of the line, were quickly despatched to the prison; Colonel Jervis, Colonel
Harness, C.B., and the other principal officers of the garrison, also
proceeding there to direct the operations of the soldiers. FEach of the
troops had with him ten rounds of ball eartridge. On the arrival of the
military at the prison, a considerable time was permitted to elapse before
they were allowed to enter, the reason for which could not be understood,
especially as it was evident from the noise and uproar, which could be
distinetly heard outside, that the mutineers were in full possession of the
prison—probably a motive of humanity kept back military force as long
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as possible. After some time the military were allowed to enter, when
several hundred men were ordered to charge the rioters within the prison,
about 300 of the troops being judiciously posted outside to prevent any
of the convicts escaping. The moment the conviets caught sight of the
soldiery, they set up the most fearful yells, and challenged them with
oaths to“‘ Come on.” The order was then given fo charge the convicts,
the keepers driving the prisomers before them with their truncheons,
which they used with areat effect. The troops continued to drive the
prisoners before them, but no attempt was made to fire on them, although
the soldiers repeatedly requested their officers to beallowed to doso. In
a very short time after the arrival of the military, the whole of the
convicts had been driven into their cells, where they were securely fas-
tened. A portion of the troops were then sent back to their barracks,
but several hundred men of the Royal Marines, the Engineers, and the
Line remained on duty at the prison all night, and alse on the following
day, in case there should be any attempt at another outbreak.

About forty of the ringleaders in the revolt were seized in the after-
noon, and, each having been heavily iron, the whole were chained toge-
ther, and placed in one cell, with a strong guard over them. On Tuesday
morning, Captain Gambier having ascertained the names of the prineipal
parties concerned in the outrage and mutiny, directed that forty of them
should each receive three dozenlashes. An orderwas at once despatched
to the Marine Barracks for the halberds and eats, which were immediately
sent to the prison, eight of the strongest drummers being at the same
time despatched to administer the pmnshmeut, which was 1111111.,th1 in the
presence of a strong body of troops.

The whole of the conviets were kept confined in their cells on Tuesday,
and no repetition of the disturbances was attempted, a strong body of
troops being still at the prison.

During the height of the disturbances on Monday, one of the conviet-
keepers, named Goad, was severely injured by the conviets, and was con-
sidered to be in a very precarious state. On the outbreak oceurring the
convicts demanded that My Kinch, the chief warder, and Goad should be
given up to them, as they intended to hang them. Goad, had he been
recognised, would no doubt have fallen a victim to their fury, but after
being severely treated he was forced into a cell, where he was locked in.

On Tuesday morning, Major-General Sir Joshua Jebb, K.C.B., the
Inspector-General of Prisons, arrived at the prison to institute an investi-
gation into the outbreak, in conjunction with Captain Gambier. The
result of their investigation was made known in the evening—ninety of
the ringleaders being ordered to be flogged, and afterwards sent to Mill-
bank and Pentonvillee Twelve men were flogged at the prison on
Tuesday afternoon, including Bassett, who was the ringleader in the
outrage on St. Mary’s Island, a notorious conviet named Butt, and ten
others, each of whom received three dozen lashes.

The ringleaders in the mutiny were securely chained together, awaiting
their punishment. A guard of 100 soldiers, with loaded rifles, remained
on duty at the prison on Tuesday night.

One account which has appeared states that “the lower part of the
prison presented the appearance of a slaughter-house, blood flowing in
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streams in all directions, Tables, chairs, gas-pipes, and windows were
broken ; and, indeed, everything that the convicts could lay their hands
on. The ruffians armed themselves with the legs of the tables and pieces
of the iron bars to defend themselves against the soldiers, In one por-
tion of the building they had collected a large quantity of the broken
wood and books and papers, which they set fire to. Fortunately it was
extinguished before any serions damage had been done. All the chairs
and desks in the offices were broken, and a large portion of flooring was
ripped up, and the hooks kept relating to the whole of the establishment
were torn to pieces and thrown ont through the broken windows, It
appears that several of the convicts, when they were disarmed by the
military, were found to have in their possession copies of several of the
London weekly newspapers. How they obtained them no one can tell,
as newspapers are prohibited in the prison.

Among the reports that have been circulated, was one that Mr. Frazier,
a warder, died on Tuesday from ill-treatment by the convicts. Tt is,
unfortunately, true that this warder died on Tuesday, but it was from
disease of the lungs, from which he had suffered some time. During the
late disturbances, he was an occupant of the infirmary, and was not at
all engaged in quieting them. Mr. Frazier was a widower ; and he has
left four children,

As may readily be supposed, the tidings that a large body of soldiers
had been called in to quell a mutiny at St. Mary’s Prison rapidly spread
through the Towns on Monday afternoon, and caused no small execitement,
and gave rise to many conjectures and rumours. In the neighbourhood
of the prisen, the horrible hubbub created by a thousand felons in
mufiny, and the arrival of bodies of troops, attracted much attention, and
many persons congregated. The Dockyard walls, the piles of timber, &e.,
were covered by the artisans, attracted from their labours by the din.

Colonel Sir Joshua Jebb, Inspector-General of Military Prisons, who
arrived on Tuesday at the convict prison, completed his investigation,
and left the same evening for London, to lay the report before the
Secretary of State for the Home Department. The inquiry was made
in conjunction with Captain Gambier, the Principal Director of Con-
viet Establishments, and the Governor of the Prison, Captain Powell.
They were occupied nearly the whole of the day in examining the
keepers, warders, and all other persons connected with the establish-
ment, and the inquiry led to ten of the most violent of the ringleaders
being flogged, and on Wednesday morning there were thirty more
similarly punished. These ruffians only received three dozen each, the
punishment being inflicted by able-bodied drummers from the Royal
Marines and regiments of the line, and some of the sailors from her
Majesty’s ship Wellesley, 72. The men flogged were those who took a
leading part in the revolt on Monday afternoon. The drummers
engaged mn flogging the convicts were ocenpied at the task the whole
of the morning, and also part of the afternoon, the convicts being
punished one at a time. Each man, after receiving his punishment,
was conveyed to the prison infirmary, to be medically treated. It was
remarked that the conviets who behaved in the most outrageous
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manner during the outbreak were those whose cries were the loudest
during the infliction of the punishment, each lash being administered
with telling effect by the drummers engaged in the task, which duty
they appeared to perform with anything but regret, so detested is the
conduet of the conviets by them. Many of the prisoners bore their
punishment uttering scarcely a single cry. Several of the men on
being released from the triangles behaved with the greatest bravado,
notwithstanding the intense pain they were enduring, and frequent
threats were made that the * business was not yet done,” and that on
the first opportunity murder would be committed.

Myr. Goad, one of the warders, who received severe injuries about
the head, for a time was in a precarious state. The alleged causes of
this revolt are bad provisions and short supply of their daily rations.
How far this is well grounded may be judged from the fact that they
have one pint of cocoa, with bread and butter, for breakfast; six
ounces of cooked meat, without bone or gristle, and one pound of
vegetables, for dinner; and for tea they have a pint of gruel or tes,
whichever they choose. It is a fact that the convicts live better than
the homnest working labourer; their bread is the best that can be
obtained, and the meat which is supplied to the prison is said to be
much better than what is served out to the troops in the garrison.

The convicts were kept confined to their cells the whole day on
Wednesday, and none left the prison to work. The troops remained
on guard at the prison until further orders from Major-General Eyre.
Each of the drnmmers employed in flogging the conviets will be paid
extra for that not very pleasant duty.

Later in the week, numbers more of the worst offenders were
flogged. Order had been so far restored on Thursday, that a portion
of the convicts resumed their ordinary labours in the Dockyard. The
warder Goad is much better. He has but recently joined the prison
from Dartmoor, and was recognised by old occupants of that gaol, who
had been punished there through his instrumentality ; they struck and
kicked him so violently that he was carried to the hospital in a state of
insensibility.

THE DEPUTY-GOVERNOR'S STATEMENT,

My. C. P. Measor has corrected some errors which have got into the
apers.
P EIt was not the governor’s office, but the chief warder’s, which is
in the interior of the prison, which the convicts sacked. It is within
too easy access of their cells, and they wreaked their vengeance
accordingly upon the papers and reports of that indefatigable officer,
instead, as some of the most brutal would have rejoiced to do, upon his
ersom.
L No unnecessary time was allowed to elapse between the arrival of
the troops, and the measures which they so successfully adopted to
take possession of the interior of the bunilding, and drive the prisoners
to their cells. It was, however, quite necessary that the commanding
officers should first be informed of the locality, and given a sight of the
ground plan of the building, which was immediately done; but I have
no doubt that the soldiers, between whom and the conviets there is no
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love lost, considering their being on as good a scale of living, were not
a little impatient to get at them. To a%oid disastrous consequences,
and the unnecessary effusion of blood, it was desirable that only really
effective measures should be adopted, and this was the sole wish both
of the Director and Governor, while as soon as the troops could be

advantageounsly posted an entrance was effected.
“The causes assigned by the conviets for their outbreak are the

severity of some of the officers and the quality of their diet. Neither
has the least foundation in fact. Every complaint of the prisoners
against their officers has ever received full consideration at the hands
of the Governor, and, instead of any tyranny being practised, it may
be doubted whether undue leniency has not occasionally been shown
them by some of the warders; and, as to the quality of their diet, I
can answer for it, from daily inspection, that it has been undeniable.
Men in the position of criminals, who get 27 oz. of excellent white
bread, 5 or 6 oz. of good beef, three quarters of a pint of by no means
indifferent soup, and cocoa and gruel in addition, as their ordinary
diet, cannot be said either to have much grievance on the ground of
quantity.”

Enough has been said to show that Sir J. Jebb’s system is any-
thing but one that promotes order and diseipline among convicts.
Let me now bring before you four letters which I had the honour to
write for the Daily News and Times in the summer of 1856, in
which I proved that Sir J. Jebb’s prisons are not what he styles
them, Reformatories.

I need not here again attempt to prove this, as there can be no
reformation in an atmosphere of perpetual revolt. T shall allow my
letters to speak for themselves, just remarking, that if the subject
was worthy of the press in that year, how much more now ?

TREATMENT OF CRIMINALS.
To the Editor of the * Times."

Sir,—~You throw open your columns to prison directors, o visiting
magistrates, members of Parliament, and voluntary philanthropists, to
say their say upon the now all-important subject of eriminal manage-
ment. Will you permit one who has spent the best portion of his life
in the closest intimacy with eriminals to offer a few remarks upon the
treatment of our eriminal classes ? Sir, I often smile when I read the
erude remarks which appear from time to time in the public press. A
gentleman visits a prison or a convict station ; he beholds everything
neat, and clean ; outwardly all appears orderly and fair, and he goes
away with the impression that what he has seen has proved that the
criminals are under the best possible treatment for the eradication of
their vice and the reformation of their morals. But, Sir, too many of
our prisons are only like the whited sepulchres of old—fair to the eye,
but within full of every abomination,

Donbtless a report of a prison can be made to read well ; it is easy
to point to the order of the inmates, and to show that so many sermons

C
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have been preached within the walls of the prison during the year;
that each prisoner has had so many hours’ instruction from duly-
qualified schoolmasters; and that the prison books show a great
diminution in the number of prison offences. All this, and more than
this, may be reported of a prison, while at the same time that prison
may be a festering mass of moral pollution. I see that your corres-
pondent, Lord Robert Grosvenor, says that but few come out of prison
contaminated. His experience and mine totally differ; few come out
of any prison, that I am acquainted with, without adding some worse
features to their moral character. I grant that if you keep a prisoner
totally secluded, and never allow him to speak to another prisoner, he
may not increase his vice, but such a man, if kept long in prison, will
lose either health or intellect.

What is the fact with regard to the convict prisons? In those
prisons the conviets have daily intercourse with each other; they
converse at their work, as they work in gangs of from six to thirty
men in one gang; there may be a regular burglar, a pickpocket, a
fence or receiver of stolen goods, a young man who has committed his
first breach of trust, a countryman for a breach of the game laws,—in
fact, a gang of conviets at work is composed of eriminals of every hue
and dye. Now, Sir, what forms the staple of the conversation of these
men while at work, or while exercigsing in their yards? It 1s, Sir, a
recital of their past misdeeds, and very often they are engaged in
laying plans for their futnre proceedings. Now, I would ask any
candid mind if' a moderate eriminal can pass from two to four years in
such an atmosphere without contamination # And let it be borne in
mind that every one of our conviet prisons offers at present this facility
for the increase of vice.

There is no classification of eriminals in convict prisons. The more
hardened are mixed indiscriminately with the first offenders. Old and
young labour together for weeks, months, and years; and, Sir, I can
answer for if, as a most certain fact, that many a young man has left a
conviet prison determined to lead a life of crime who received his
education to fit him for so doing from his comrades with whom he
laboured and associated in a conviet prison. Robberies have been
planned by conviets while they were convicts—men who before they
entered a conviet prison were strangers to each other have gone forth
sworn companions to prey npon the inhabitants of this land.

Your correspondent, Lord Robert Grosvenor, appears to think that
the adult eriminal should not receive so much attention as the neglected
youth of the land. Now, Sir, I am alive to the fact that a neglected
youthful population is a most fruitful source whence our criminal popu-
lation springs; and that it is upon that class we must turn a consider-
able portion of our attention; but we have not now te deal with a
eriminal population that is to be; we have to grapple with a population
of criminals that already exists. When a mighty torrent is upon us we
have to think how to stem its foree, to subdue its might, and to avert
the destruction which it threatens. We do not then think only of
the source whenee it sprung. Xven so is it with our criminal population
—the mighty torrent is npon us, the surging waves of erime are rollin
through our land. We are therefore called upon to grapple at once
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with the fearful mass. Our statesmen are called upon, not only to turn
their attention whence it sprung, but to afford protection to the country
against the fearful evil that is already in our midst.

Sir, every adult criminal is a teacher of crime. The Rev. Mr. Kings-
mill mentions one conviet who confessed that he had trained some
hundreds of youths to commit erime; and I am aware from personal
knowledge that thousands of our adult criminals live npon the proceeds
of the crimes of those who have been frained by themselves. The
London police can tell how the ticket-of-leave men in London now
exist—not by their own acts, but by the acts of those who work under
their auspices. Is it not become of the ntmost importance to the nation
to ask what is to be done with our adult criminals now that transpor-
tation has almost ceased ? We must grapple, and grapple sternly, with
our adult criminals; we must soon find out the best method of dealing
with them, both to deter and to reform. It is not enough to talk
philosophically of the sources of crime and the best means of drying
up its fountains, we have the fearful evil in our midst, and, as with the
cholera, we must adopt measures to get rid of the nuisance at once,
aud busy ourselves with its sources when we have manfully and wisely
grappled with the thing itself.

1 am one, Sir, who, from experience, sces the stern necessity of
adopting more strenuons measures to deter and to reform our criminals.
Our convict prisons, as at present administered, do neither the one nor
the other. Ask those who are acquainted with them, and they will tell
you that convicts as a body do not mind the diseipline of our convict
prisons ; that they return to them as a matter of course; and that the
convicts after several years spent within them depart, the great majority
of them, unreformed.

We have not yet found a prison system that is a deterrent to the
eriminal, and much less have we introduced a system that is refor-
matory. I believe that the attention of the community must be drawn
to the subject before such a prison system will be discovered. Until
the present time the matter has been almost in the hands of one man,
or at the most of a clique. Ixperiment upon experiment has been
tried, but practical men—men who have a real knowledge of the
cnmmal mind, have not been consulted ; and is it strange that so little
good has been the result ?

‘Wheo are so well able to suggest what should be the mode of treat-
ment towards the eriminal as those who have spent years of intimacy
with them? And yet these are the men who are never consulted.
Men of theory, not men of practice, have had the management of our
criminals, and the result is, we have tens of thousands of adult
eriminals now in our midst, who, after years of prison treatment, are
very Pariahs in our land.

But I have made this letter too long to attempt to point out what I
feel ought to be done. Should you honour me with its insertion I may
venture to write what my experience of criminals would suggest as
proper in their treatment.

Sept. 26, 1856. DELTA.
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To the Editor of the * Times."

Sir,—I am pledged to place before you what I conceive ought to
be done to produce the reformation of the great eriminal class of this
country. I shall endeavour to aceomplish my purpose in two ways—viz.,
by pointing out what I conceive is defective in the mode now adopted,
and also by suggestions which have forced themselves upon my mind
through along intercourse with the criminal classes,

I am compelled to state, first, that the present mode adopted with
conviets is not deterrent. Those who are acquainted with conviet
establishments are cognizant of this fact, that regular eriminals return
again and again; and why is this? The reason is conviet prisons have
but few terrors to those who have graduated in them. There they mix
up with their boon companions; they are warmly clothed, well fed,
have every medical comfort, and can see their friends once every
quarter ; they can correspond very frequently; and they certainly are
not overworked.

The discipline they are brought under is not very rigid; in fact, the
eriminal now finds that from first to last in a conviet prison he has
only to keep a civil tongne in his head, and he will get through his im-
prisonment easily enough. He also finds that the authorities are very
careful to keep him, while a prisoner, in a good humonr, and in order to
do so, he is offered extra allowances of bread and cheese and beer, over
and above the usnal prison diet. In a word, quietness and falling in
with the prison routine will enable a convict to get through his penal
servitude with far less hardships than fall to the lot of tens of thonsands
of honest hard-working men.

I would suggest that penal servitude during its first stages should
entail actual hardship upon those who deserve it; that a man’s food
should be hardly earned before he ate it; that he should be obliged to
work himself out of this primary stage by the most exemplary con-
duct ; that no soothing should be adopted to get him to conform to
the prison rules, but that stern necessity should teach him that to
better himself, and to get into the second stage, he must prove himself
worthy of it.

I would at once abolish the indiscriminate association of eriminals.
There should be a classification according to their offences and ante-
cedents. The more vicious shonld no longer have it in their power to
corrupt, as at present, the less depraved. This could easily be avoided
by taking care to place in each working party men whose casts of
mind and mode of life had been the same. In their hours of work
improper conversation should be really, not as now nominally, pre-
vented.

Every prisoner who came into prison ignorant of reading and writ-
ing should not be allowed to make any progress towards any amelio-
ration of his prison condition unless he showed an effort to improve
his mind. A sound, practical education should be offered, and all who
would not avail themselves of it should not be put forward for a miti-
gation of sentence. This education should not be afforded during the
ordinary hours of work, but after the performance of their daily duties.
Each prisoner ignorant of a trade should be allowed to learn one, after
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ﬁe had passed in an exemplary manner through his first course of penal
rudaery.

Nﬂmrﬂ?qular thief should be allowed to return fo his old hannts with a
ticket-of-leave, and no prisoner be allowed his conditional pardon with-
out having first proved his fitness by mental and industrial improve-
ment, and there having been secured for him bona fide employment.
The system of patronage, I am certain, is needed, if we are to deal
satisfactorily with our liberated conviets,

Longer periods of penal servitude are needed, the criminal being able
to shorten them by his manifest improvement.

My experience with criminals has tanght me that erime springs from
what I may term a mental malady. It is therefore necessary to deal
with the mind of criminals in all efforts that we male for their refor-
mation. I am therefore more strongly convinced than ever that mere
discipline, however good, and prisons, however well constructed, will
never act beneficially in decreasing erime until mind is brought to bear
upon the diseased mind of the criminal. Government has proved
its appreciation of this in the erection and discipline of its model pri-
sons, such as Pentonville and Wakefield, but has almost ignored it in
the great prisons for convicts on public works. How often have I
heard it said by criminals that they felt a hatred of their past life
through the influences brought to bear upon them in such prisons as
Pentonville, but they lost all good feeling as soon as they got to the
associated work! Sir, evil commnnications do corrupt good manners,
and if we are to improve our criminals we must take more care in their
classification.

But eriminal improvement depends mainly—may I not say almost
entirely *—upon the persons to whom they are intrusted for manage-
ment. A ship needs a navigator to take it safely through a dangerous
sea; an army needs more than valour or animal “ pluck,” it needs a
general to direct and command. Criminals need the most peculiar
management ; they should be intrusted to the care of those who are
acquainted with their peculiar character, and who have given their minds
to the subject.

I have perceived that Captain Maconnochie, in his evidence before
the Transportation Committee, complains that prisons are foo much
in the hands of military men. Now, Sir, there can be no objection to
military men if they are men who are acquainted with the subject,—
men who by temper and morals, as well as by knowledge, are fitted to
manage criminals. Colonel Jebb is a military man, and if his reports
express his own views, and are an index of his own mind, he proves
himself highly fitted for his work. But, Sir, he having been a colonel
is no proof that he is the man to whom eriminals should be intrusted.
That fitness he has proved independent of his army rank. Army disci-
pline is not the best for criminals. You may have a perfect piece of
machinery in a prison, but youn will leave the minds of the eriminals
untouched.

At present convicts are almost entively intrusted to gentlemen from
the army ; a civilian, however fitted he may be, has no hope, no chance,
of being intrusted with the management of convicts unless he has
influence. I would suggest that our convict prisons be thrown open



22 OFFICIALS OVER CONVICTS,

to the country, that the conviet service be no longer an adjunct to
the army, bnt that civilians be as eligible as colonels, majors, and
captains to fill the offices of governors and deputy-governors of our
JUEGHER

; In the convict service, as in every other, I would have the right man
in the right place. A governor should not be the head of a perfect
piece of routine, but should be selected because of his known fitness to
act asa criminal reformer. He should be a man who had gualified him-
self for his office, and his appointment should be an encouragement
to all who worked under him; so that the humblest officer might per-
ceive that fitness and merit were accounted of great price in the
estimation of those who had the chief control in the criminal depari-
ment, and should be convineced that similar conduct on his part would
lead to promotion.

Sir, criminals are a shrewd race of men, none are guicker in the per-
ception of a sham; and often have I heard from them the remark that
the authorities can care little about their reformation while they are
intrusted, as they have been, to the management of immoral men.
More care, then, 1s needed in the choice of those who are to be daily
with eriminals. But while the army is almost the only source whence
the officers for criminals are drawn I have little hope of seeing a good
moral influence exerted over the eriminal class. I wounld not disparage
the morality of the army, but while having been in the army is alone
considered the only qualification for an officer over convicts, I despair
of seeing any real good done.

Every officer in a prison exerts an influence for good or for evil over
the eriminals in the prison. How important, then, that the greatest
care should be used in their selection. What good can chaplains, reli-
gions instructors, and schoolmasters hope to effect if an evil example
is afforded by the officers intrusted with the discipline? What refor-
mation ean the country look for in its eriminal classes until the greatest
care 1s bestowed upon the selection ef fit and proper persons to deal
with the eriminal mind ?

A prison, to be reformatory, should be in the hands of men who
not only force obedience to its rules, but who, by example and life,
testify to eriminals that virtue and morality are the atmosphere they
breathe.

Dgrta.

P.S.—A glance at the prison blue-book shows the military type
of the convict prisons—board of directors, a colonel and two ecap-
tains; governors and deputy-governors of nearly all the prisons,
captains, lientenants and majors; chief warders, pensioners from the

army ; principal warders, warders, and assistant-warders, mostly from
the army.

September 30, 1851,
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A WORD FOR THE ADULT CRIMINAL,
To the Editor of the * Daily News.”

Sir,—It seems to be the opinion of the press that if is impossible to
reform an adult eriminal. Those who hold the above opinion point to
the various Government plans which have been tried, and have failed.
Now, Sir, I am so bold as to assert that, down to the present moment,
the Government of this country has never yet adopted, or tried, one single
scheme which was in the remotest degree caleulated to work out the
reformation of adult eriminals,

‘What, you will perhaps say, have we not had legislation upon legis-
lation, and plan upon plan, for the management of eriminals 2 Yes, we
have ; but we have never seen Parliament, nor the Government, adopt a
commeon-sense scheme for the reformation of adult conviets.

Just review the several schemes adopted by Parliament for the treat-
ment of convicts since the period when the colonies of America ceased to
be the moral cesspools for the absorption of our vice and emilt. When
Government could no longer farm off its eriminals, and hide them among
the sugar-canes and cotton-plantations, as so many beasts of prey, a re-
ceptacle had to be found for them : that receptacle, that moral reformatory,
was the hulk. Yes, Sir, Government tried to reform adult convicts by
herding them as wild beasts in varions convict-hulks in England. 1t is
true, this was said at the time to be only a temporary expedient ; but,
like the income-tax and various other bad temporary expedients of Govern-
ment, it has endured till the present moment ; so that, in the year of
our Lord 1856, the whole country has been startled by the atrocities still
enacted in one of the hulks.

Our parliamentary Blue-hooks contain startling and horrifying details,
to prove that hulks have never offered nor been adapted to afford the
means likely to produce the reformation of adult convicts.

No Government can have cared about the reformation of convicts which
confined them in such debasing, such horrible receptacles as are the
convict-hulks.

‘We cannot, therefore, refer to the experiences of the hulk system, and
say that the reformation of adult criminals is hopeless, because the treat-
ment they have received therein has failed to bring it about. As well
might we hope to cure an ague by causing the patient to inhale the pesti-
lential miasma of a putrid marsh, as to look for the reformation of a con-
vict by placing him for months and years in a convict-hulk. And yet it
is a notorious fact, that the greater part of the unreformed conviets who
are now the terror and disgrace of the land, have spent years in the soul-
polluting atmosphere of our horrible conviet-hulks.

Government has tried transportation to penal settlements, and to our
various colonies ; but no one will assert that adult convict reformation is
hopeless because Norfolk Island and Van Diemen’s Land have failed to
produce it, The plans there adopted were so contrived that debasement
seemed the object, not reformation. We threw masses of criminals upon
those distant shores, and left them almost literally without any man to
care for their souls. They were permitted to run wild ; and yet we stand
aghast, and exelaim, These men are irreclaimable !
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It is a fact which will startle Christian men, that shiploads of convicts
have left these shores for the Antipodes without the Word of God, ex-
cepting such copies as private benevolence bestowed ; and also that they
Lave been left the whole voyage to themselves, without any proper person
to give them either moral or religions instruction. It is true that persons
have been appointed to go with each ship, called religions instructors ;
but often such persons have needed themselves instruction in the very
rudiments of the faith. I could disclose some startling facts concerning
the attainments and morals of several of the so-called religious instructors
who have been entrusted with the spiritual care of convicts on their
passage to the Antipodes. I am not now speaking of all : many of them
were and are good and holy men, but others have been sent as a matter
of convenience and favour, withont any care as to their fitness for the
duties they were to discharge. Sir, adult convicts, as far as transportation
has been concerned, have never come under a reformatory discipline :
hence it cannot be said that transportation has proved them a hopeless
class.

We have had model prisons upon the solitary and silent systems, In
those prisons we have deprived numbers of robust adult eriminals of their
intellects and their health. And it is no strange result that the silent
system was considered hopeless as a means of reformation, when such
fearful effects so speedily followed. But if those systems had been cal-
culated to reform adult conviets, Government determined that all the
cood they did should be made of no effect, by sending the convicts from
their model prisons to their detestable hulks. I am in a position to know
that the excellent treatment of convicts administered by such chaplains
as Mr. Reynolds of Wakefield, and Mr. Kingsmill of Pentonville, has
resulted in the permanent reformation of numbers who have come under
their counsel. But that model prisons have failed in producing great
results, is no wonder ; solitariness and silence are not caleulated to reform,
unless other judicious measures accompany and follow. Our model
prisons’ experiments, therefore, do not prove adult criminals a hopeless
class.

But we have Colonel Jebl’s improved convict hard-labour establish-
ments, which have in a great measure superseded hulks, and are intended
to displace them altogether. Iwill do Colonel Jebb the credif to say that
his system is a very great improvement upon that of the hulks, but I
cannot go so far as to call his system a reformatory one. His prisons
certainly are calculated to prevent the further debasement of their in-
mates ; but I am at a loss to see how they are, as at present administered,
likely to do much in the way of reformation. It seems tome that Colonel
Jebb aims more at making his establishments pay than at making them
places to work out the reformation of the convicts. It is true that he has
his chaplains, religious instructors, and schoolmasters ; but if reports which
reach me are true, their labours are held secondary, and little account is
taken of them.

Sir, will the locking a man in a cell at night, giving him a book to read,
forcing him to attend prayers night and morning, nolens volens, chapel
twice on Sunday, and then placing him all the week in a gang of ruffians,
at some employment which in after-life he cannot follow, be likely to
reform him ?
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Look into our dockyards. You will see a gang of a dozen drawing a
eart of chips or alog of timber, or a hundred carrying coals ; and at these
employments conviets of all elasses labour the whole of their prison term.
Is such employment caleulated to induce industrious habits in an extra-
vagant man, a pickpocket, &e.? Is a man likely to be stimulated at such
labour? But think not that I would have all convicts escape this de-
grading drudgery—they should all pass through it ; buf it should only be
a preparatory step in a reformatory discipline.

The ticket-of-leave system was well meant, but it has been most care-
lessly carried ont. In fact, Colonel Jebb has more to superintend than
_mortal man has power or capacity to perform. His ticket-of-leave system
- could be made a most useful engine in helping forward the reformation
of convicts ; but he must become more discriminating in the gift of his
tickets— he must adopt more superintendence after the ticket is given—
in a word, he must carry out the intentions of the Act of Parliament,
before he can hope to realise what I conceive the system is capable of.
He must also appoint, to carry on his prison system, men who aim af
reformation—he must cease to appoint only because they have held com-
missions in the army. A person entrusted with the care and control of
convicts should be a man of intellect, high morals, and religious ; one
who would make it his constant endeavour to improve the wretched beings
under his charge—not one who seeks a sinecure, leaving the duties of his
office to those beneath him. Officers in the lower grades should be moral
men—men whose character would influence more than their uniforms.
Then might we expect that Colonel Jebb's prison system would bene-
ficially influence the convicts who come within its pale.

I have attempted to prove that we have not yet tried a reformatory
system with our adult eriminals. If you will permit me in another letter,
I will give you what my ideas of a reformatory system are—its practica-
bility and its economy, when compared with anything yet attempled by
the Government of this country.

Sept. 9. Civis,

To the Lditor of the ** Daily News”

Sir,—As you have done me the honour to insert in your impartial
paper my plea for adult criminals, in which I endeavoured to show that
they have not yet come under a truly reformatory discipline, I shall tres-
pass upon your kindness with another letter, in which I shall attempt to
prove that Colonel Jebl's prisons are not reformatories, and also give you
what my ideas of a reformatory discipline should be.

First, then, permit me to state why I do not consider the present hard-
labour prisons erected under the auspices of Colonel Jebb can be entitled
to all the eulogy which he and the directors give them. I am aware, Sir,
that my task is somewhat formidable. These prisons are defended by
innumerable blue-books ; and T perceive that in Colonel Jebb's last report
he endeavours to show that the reformations wrought in his prisons are
even more numerous than those of such an establishment as Mettray.
Now, Sir, is this anything like a correct representation ! Colonel Jebb
says that a given percentage of the Mettray criminals fell ; but he must
bear in mind that every Mettray man is known after he leaves, so that if
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he falls into erime he cannot keep his erime concealed from the knowledge
of the authorities of Mettray. But what do Colonel Jebb and the prison
directors know of the hundreds and thousands who leave their prisons ?
Half of them may lead dissolute and vicious lives, and the authorities who
sent them forth from prison be none the wiser. So that after the con-
victs have left his prisons Colonel Jebh ean know but litfle concerning
their so-called reformation.

But let us glance a little more narrowly at the reformatory discipline of
the Colonel’s prisons. We will take Portland, which seems the pet prison.
There, the Colonel tells us that it is pleasant to walk through the stone
guarries and observe a thousand conviets cheerfully and quietly engaged in
that laborious employment. He also points to the Governor's report of
the fewness of the prison offences committed by the convicts, and in a
somewhat exulting strain point to these facts as a proof of reformation.
Now, I am not inclined to underrate these facts. Colonel Jebb deserves
the thanks of the community for his admirable prisons, for the discipline
hie has established, and for the countenance he gives to religious and
secular instruetion in his prisons. But quietness, apparvent cheerfulness,
and fewness of prison offences, are not proofs of the reformation of con-
victs. A very bad man is often a man the most alive to his own interests ;
and it is a well-known fact to those engaged among conviets that a regular
thief and prison-bird is the man who conforms the most to prison rules,
And where men come under a semi-military discipline, as the convicts at
Portland do, it strikes them at once that it would bhe folly to attempt to
act in opposition to the commands of those who are placed over them, and
who have the power to enforce those commands,

But does working in quarries for two, three, or seven years in a quiet
and so-called cheerful manner fit a man to return to the bosom of society ?
Let it be borne in mind that those who work in those stone quarries are
compelled to do so ; they have no other choice, and the guietness with
which they do their work and their apparent cheerfulness are their only
chaneces of getting the least mitigation of their sentence.

Reformation, Sir, does not consist in bringing a man to a mere submis-
sion to prison authority, and to the mechanical performance of a certain
amount of manual labour, which labour he will never perform after his
liberation ; and all this too that he may hasten his freedom. If it does,
then Colonel Jebb has in a great measure succeeded. Butalas! Tam foo
well, far too well, assured of the fact, that from Colonel Jebb's prisons
have emanated hundreds and thousands who have not imbibed one single
right principle of action ; but who have gone forth with the determina-
tion to prey upon soeiety for the time to come, as they have donein times
past. And why is this? Simply because Colonel Jebb sends them forth
from his prisons no better qualified to gain an honest living than when
they entered.

Sir, fancy a hundred London or Glasgow thieves working from two to
four years in the quarries at Portland, or dragging burdens in the dock-
yards at Portsmouth or Chatham ; have they by such an industrial fraining
learnt to love an honest employment ¢ Grant they have ; but you must
have a credulous mind to believe it. You send them back to London,
or to Glasgow : where, in either place, will they find the stone-quarries
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to work, or the dockyards in which to labour ? Sir, it is simply absurd
to suppose that a thief will be fitted to cease from thieving in London or
Glasgow because he has spent four years in, to him, profitless drudgery
at Portland or Portsmouth.

To reform a thief, you must get him to love honest labour ; but what
labour is there in Colonel Jebb's system a thief is likely o admire? I
can tell you, Sir, that hundreds are habitual thieves because there is
nothing else thc}r can turn their hands to. I have held intimate converse
with many hundreds of thieves, and I have found that the great majority
of them would gladly leave their thieving if you could put them in the
way of earning an honest living by labour suitable to their tastes. DBut
1s it mot ]}lLPDStLl‘ﬂLl& to suppose that hewing stone, dragging burdens,
and carrying coals, are employments likely to meet the fastes of men
who have spent a life in crime ?

The Government prisons might be made most excellent reformatories
at the same expense as at present, but they must be managed on quite a
different plan. In the first place, more care must be bestowed in the
selection of both superior and inferior officers. Men who throw their
energies into the work, and not dilettante governors, ave wanted. The
inferior officers should also be drawn from among a more moral class of
society than are the great majority of the present prison warders. Edu-
cation in fact, not in theory, should be afforded. And then care should
be taken to give a thief an opportunity to learn some useful trade during
the time he is an inmate of the prison.

The following, Sir, would be my suggestion :—TLet the first stage he
some few months at the present uniform drudgery ; let each man, by good
conduct and attention to his own mental improvement, by attending a
voluntary school in the prison after working hours, earn his tllSl.':h"ll'fG
from the penal drudgery : and then let the second stf:m., be working at
some trade he would wish to learn, under proper trade iustructors; let
his 1mprovement in his trade and his industry, coupled with mental im-
provement, gain for him a mitigation of sentence, so that he micht get a
ticket-of-leave, work being first obtained for him—this being his third
stage ; he remaining the whole period under the supervision of the
authorities, 1 would thus let every conviet have the chance of earning
his way out of prison by his industry and improvement mentally. This,
Sir, might easily be done ; and the economy of the plan would be great.
We should thus turn out men capable of earning a living ; and their
willingness to do so would be, in a great measure, attested before the
left the prison. Colonel Jebb’s prisons would be admirably adapted, and
a very little additional machinery is needed. Sir, I am confident that
convicts might thus become self-supporting, instead of the expense they
now are. The plan is carried out nearly in the Reformatory at Smith
Street, Westminster. And that thieves are willing to reform, the expe-
rience of that establishment must attest ; that adult eriminals are capable
of reformation, the success of that admirable institution abundantly con-
firms. I hope the attention of Colonel Jebb and the Home Secretary
will be drawn to this subject. The reformation which Colonel Jebb now
boasts of in his reports is most fallacious. His prisons, as machines, are
a vast Improvement upon the hulks ; but he must not look to mere dis-
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cipline, and imagine that quictness and order, enforced as they are by an
iron rule, betoken a reformation of character. His prisons develop none
of the better principles of human nature, neither do they afford a criminal
a test of his own improvement. His system is the mechanism of the
army. As a machine, it works admirably to the eye; but individually,
as far as the convicts are concerned, but little real good is done. A man
may spend a life in his prisons, and he will have no stimulus to improve
himself any further than to keep out of the prison books as a bad prisoner,
and thus get home as soon as his fellows.

Our eriminal population must have more attention. Transportation
cannot drain off our vice any longer; we must, therefore, at once adopt
such plans as common sense and philanthropy suggest.  Let us no longer
shift off the duty by saying adult criminals are hopeless for reformation.
Can we despair of their reformation when, in the present cenfury, an
island of cannibals has been changed into an island of civilised men ?
Sir, I for one believe that we can reform the great mass of our adult
criminals, if we bring them within the influence of a truly reformatory
system ; and, in conclusion, I will remark that it is far better to expend
a large sum in changing them from rogues into honest men, than to expend
millions in looking after and prosecuting them in courts of law.

Thanking you for your indulgence in permitting me a place in your
columns, 1 am, &c., Crvia.

Such were my expressed views of Sir. J. Jebl's system in 1856, two
years before I left the conviet serviee, when I was in daily commuini-
cation with the poor men left to him to reform.  Since that time I
have learnt more of ifs abuses, more of its horrors, scen more of ifs
demoralising effects, and how witerly hopeless ¢t s for the country to
look for the reformation of convicts, while they are left under the control
of Sir. J. Jebb.

The question naturally arises; what i1s wrong in the system of
Sir. J. Jebb? All is wrong. The Board of Directors is a myth,—
there is no Board,—Sir. J. Jebb 1s the Board, his two directors are
merely toys in his hands.

The inspection of prisons is a great sham; in fact, the directors
lmow but little more by going to the prisons, than if they stayed in
town. What inspection is that, which always apprises the governors,
&e., that at such a day, and such an hour, the director will be in
the prison ?

The convict officials as a body are very immoral men. Drunken-
ness is a common vice among the warders; they are mostly old
soldiers, and I never came acquainted with more immoral men than
those I have known placed as warders over conviets.

The warders now supplied to the prisons, in remﬁctabﬂity, civil
fitness, and morality, are infinitely below the standing of the men
who formerly carried on the much deeried and horrid system at the
hulks. I am not now condemning all, but I am the majority. The
following quotation is from the letter just published, written by the
Deputy-Governor of Chatham Prison, pp. 13 & 14:—
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IMMORALITY OF PRISON WARDERS.

An industrious soldier appears almost a contradiction in terms ; and he
was certainly never dreamt of, save by Sir Joshua Jebb, as the model
moral reformer. Non-commissioned officers have certainly acquired habits
of command ; but in a purely external system, beyond which it is often
difficult for them to look. I have known many very admirable exeeptions ;
but they leave my conviction unshaken, that the school of military disci-
pline is not necessarily the best or only source from which good prison
officers can be derived ; and it should not be forgotten that discipline is,
after all, only a prison means, while change of character is the areat publm
end. Discharged convicts are not kept all their lives under the restraint
of a specially severe code of laws, such as is essential in the army ; but
they are expected to exercise individual self-government on their liberation,
Supposing a man, therefore, from violent tmnpm to be addicted to offences
against the person on every occasion of annoyance or quarrel, is he likely
fo learn forbearance or meek submission to injuries, real or imaginary,
from one who is imbued with a spirit of personal bravery, directed as it
has been in the life of a soldier !

Sir Joshua Jebb himself makes the following important admissions in
one of his circulars to his prison officers :—-

‘ It has, however, been stated by those who take a deep interest in the
reformation of convicts qp!.'llich it must be remembered is one of the
essential objects contemplated by Government), that though it may be
inferred from the Rules that every officer is required, both by precept and
example, to be a moral agent among the prisoners, yet the army not being
a good school for the formation of habits fitting them for such duties, an
effort should be made, even at a sacrifice, to obtain a class of officers of
higher moral qualifications. Now this argument I cannot meet, unless
the old soldiers whom I have recommended for the situations they oceupy
will stand by me, and show that, notwithstanding the disadvantages to
which they may have been exposed in early life, they have acquired and
possess a just feeling of their responsibilities, and can be as good moral
agents, and carry out the duties as well as others.”

Whatever may be the meaning of the officers *“standing by ” Sir Joshua
Jebb, it appears difficult to comprehend by what exact process prison
warders of inferior intelligence and of the lowest level of education and
moral feeling can perform such an act of self-transformation in obedience
to an order ; while of the aptitude of the *“hardy veterans,” as Sir, J. Jebb
elsewhere calls them, “who could produce gratifying testimonials of the
good opinion of those under whom they had served, and of gallantry and
intelligence,” for the office of moral reformers, some idea may be formed
from the fact that out of the lowest classes of officers at Chatham Prison,
numbering not more than a hundred men, there have been dismissed for
neglect of duty and insubordination since the opening of the prison, a
period of four years, no less than 54, besides compulsory resignations, of
which 16 were dismissed for drunkenness on duty. The appointment of
an assistant-warder is worth, with gratuity and working pay, about £70
per annum ; and it is essential that, by a system of proper test and
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examination, men of much superior calibre should be obtained than even
many of those who contrive to hold on in the service. That they can be
got, if not sought in too narrow a circle, I am convinced ; but Sir Joshua
Jebb seems pertinaciously to maintain the idea that ecandidates must
necessarily divide themselves into the ¢ hardy veteran™ and “ the pleasing
young man, who would never acquire the habit of command.”

I would that the immorality of the conviet officers ended with the
warders ; but Sir. J. Jebb has appointed as governors of his prisons,
and deputy governors, and chief warders, men who had not a single
intellectunal qualification for this office, but who were entirely
unfitted, by immorality and vice; not to say anything about appoint-
ing them in contravention of the prison rules, when in a state of
insolvency. I personally knew the %‘rllnwing governors, &e., and can
prove the following facts with regard to their fitness for their office.
The first was Mr. LL—, he had in the prison at one time a woman
with whom he cohabited, his wife being there also. This man used
to borrow money of the warders, and the convicts were allowed a
perfect license ; 1 1848, he decamped with Government money, and
afterwards was taken and transported, and served his fime as a
convict at Portland. With him was a steward who was accused
of embezzlement, and turned out of his stewardship.

The next governor with whom I became acquainted had an idea
that conviets must be treated as wild beasts; his name Mr. L.
§ He kept the prison in a furious tempest, he quarrelled with
his officers, roused to open revolt the conviets, had furious eontests
with the chaplain, and ultimately Sir G.. Grey had to put him out.

The next I knew was a Captain; he had repeated riots in
his prison, absented himself from }:nis charge, held intrigues with the
daughter of his warder, and, at last, had to resign, because he was
behind with his accounts. '

The next was the notorious Major S——. This man kept the con-
victs, by his crimes and management, in constant revolt, and ulti-
mately figured in the Police Gazelte as an absconder with £500
government money ; although Sir J. Jebb told your Lordships and
the Commons that he had resigned his governorship.

The next i1s Captain B , who was, until a few weeks since,
governor at Chatham. 8ir G. Lewis has found 1t needful to dismiss
him. Why? He has been advertised in the ZTrades’ Protection
Glazette as a gentleman not to be trusted. He kept the prison in

ermanent discord, was always at war with Major Stewart,* his
geput}-, and with My, Marsh, the chaplain.

There is another governor, whom the chaplain serving with him
reproved for immoral intrigue with his warder’s daughter. The
chaplain had the prison made too hot for him by the friend of the

% This gentleman has published o letier to Sir J. Jebb, aceusing him of injustice,
and his system of being o great failure and a sham,
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governor, Sir J. Jebb, and had to exchange with another chap-
lain.

In another prison, at this time, there is a governor who has had
one prison ship burnt and destroyed by the conviets under him ; who,
by his unwarrantable treatment in another prison, drove the whole
body of them into furious outbreak, and who is a man without one
attribute for the command of conviets. In the same prison, under
him, is a deputy-governor, who has been proved by a chaplain, two
religious instructors, and a schoolmaster, guilty of outrageous
drunkenness in his prison on the Sabbath-day, which riot was heard
by all the conviets. This was proved before Mr. Hall, the magis-
trate of Bow Street. In the same prison is a clief clerk, who was
steward at Dartmoor, and, when therve, embezzled his money to a large
amount—ivas turned out of his office for his theft. Afterwards, as
@ proof of Sir J. Jebl’s opinion of the fitness of things, he made this
unjust steward, what? Yes, my Lords and Gentlemen, what did Sir
J. Jebb think this man’s qualifications fitted him for? Nothing less
than to be the religious instructor, the spiritual adviser of 400 con-
viets. Start not; such is a solemn fact. He sent him off to go to
Australia, the only spiritual instructor of 400 conviets on the voyage.
But this moral man’s fitness for his office disgusted the officers and
captain of the ship between Gravesend and Portsmouth, and there he
was put ashore ; and there the 400 conviets lost this excellent moral
and religious trainer. This man has figured in his old calling, since
that time, under the command of Major S——; and yet Sir J. Jebb
fosters him with the fondness of a kind father !

Sir J. Jebb has sent, to my knowledge, two other men out with a
ship-load of conviets to Australia, to act as religious instructors on
the voyage. One, who was obliged to fly his country through debt,
and never did, as he said he never would, read prayers or instruct
the convicts on the voyage !

Another was a Mr. P , whom I knew personally, as he was
compounder of medicine in the same prison. This man was openly
a derider of religion—almost, if not quite a sceptic. He became a
ruined man, and wished to get to the colony. Sir J. Jebb made him
religious instructor to 400 conviets on the voyage. Such and such
prove what Sir Joshua thinks of religion for conviets.

In the same prison above referved to is a chief warder whom Sir
G. Grey dismissed for theft and repeated drunkenness, and whom
Sir Joshua is pleased to honour. Such, my Lords and Gentlemen,
are specimens of the men whom Sir Joshua keeps to tram in habits of
iuclu]stry, honesty, and piety, and by whom the conviets are driven to
revolt.

Speaking of the notorious Major S—— I must nof ormt an incident
which 1s almost too dreadful for credence, but alas too true. A
warder named Douglas under him had been guilty of a breach of
rules, by bringing in tobacco and money for conviets. Major S——
was not content to get against him a conviction for misdemeanour, but
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he determined to make it forgery, and charged him with writing a
letter, and forging the conviet’s name. The conviet Collett had the
letter written, and gave it to the warder to get him in the money.
When the warder Douglas was charged w ith the erime before the
mag'lstratcs, the conviet Collett would not swear against him. The
magistrates, however, on the evidence of Major S——, &e., committed
Douglas to i‘srinchest{‘rr for trial. In the mcnntimc, the manager of
conviets sent down to the prison the pardon of Collett, but he was
not presented with if, though Major S and the Steward, a Mr.
M let him know it was there. Collett, the day before the
trial came on, told the Author that he would never swear against the
warder Douglas. I tried to impress upon him the sin of perjury, and
told him his duty was to state the truth, whether for or against the
warder. On the morning of the trial, Collett was cons ey ed to Win-
chester ; he was dressed In a new suit of clothes, given to convicts on
their pardon being granted ; but his pardon was withheld, and he was
told unless he swore ﬂguinﬁt Collett he would be taken back to the
prison and his pardon withheld! He did swear, and most falsely
that he never gave the warder the letter to get the money—whenthe
conviet who wrote the letter for him came forward and owned it.
A conviction by the basest perjury was obtained against the misgmded,
but, as far as forgery was concerned, mmocent warder. The result
was, in a few weeks after his sentence of transportation his heart
broke, and he died. And by the fearful doings of Major S , the
governor, &c., a man was judicially murdered and the soul of a
conviet blackened with perjury.

I represented all these fat.t*_-, to the chaplain of the prison at the
time, but he was a great friend of the worthy Major S , and would
do nothing to get the warder released from’ the horrid pit into which
villany had entrapped him.

Such, my Lords and Gentlemen, are the men whom the Inspector
General has appointed to reform conviets ! Men over whom, until
this hour, he throws his shield to hide their erimes.

I have adduced enough to prove that the conviets are entrusted to
immoral men, and that this system can work nothing but mischief
for the conviets, and incerease nstead of lessen immorality and erime.

I shall now present to your Lordships a more fearful picture
still, which will account for the failure of the system upheld by your
Direetor General of Prisons.

Sir Joshua Jebb has been permitied, by the mnegligence or the
complicity of the late Home Secretary, Sir ‘G Grey, to turn solemn
courts of inquiry, instituted in the name of her Maj jesty, to inquire
into the results of his system, and the crimes Di his governors,
deputy-governors, &e., into fearful courts of oppression and persecu-
tion.

My Lords and Gentlemen,—I grieve o bring before your notice
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the evil deeds of one who has but recently received from the hands
of the Queen the honour of knighthood ; but the truth must be told,
and the guilty must be known, that the innocent may be relieved
from a burden of cruel and intolerable oppression.

Sir J. Jebb has so perverted the courts of inquiry into the abuses
of his prisons, that every officer now in the service knows that he
dares not give truthful evidence before them, unless he 1s fully pre-
pared to leave the conviet service immediately aiter. Facts—terrible
facts, but solemn facts—alone shall prove this charge against Sir J.
Jebb ; and here I shall trouble your Lordships and Gentlemen to
. ask for documents, safely but secretly kept at the Home Office, the
substance of which I shall now place beﬁl:urc you.

In the year 1856, Mr. Rocbuck, M.P., called the attention of Sir
G. Grey to the condition of the Invalid Conviet Prison at Gosport.
Sir G. Grey sent down a Commission, composed of Mr. Perry, prison
inspector, and Dr. Arnott. They sat at Gosport several days: they
called before them a great number of the conviets ; then the chaplain,
the author, the religious instructor, the schoolmaster, and -the prin-
cipal warder, with many of the warders. They learnt that the sin
of Sodom and Gommorrha was rife in the prison—they learnt that
drunkenness was common among officers and conviets—they learnt
that the conviets were driven to revolt, and to murder the assistant-
surgeon, through the cruelty and neglect of the surgeon-superinten-
dent, who had driven dying conviets from his surgery, callmg them
d——d scoundrels, and sent them to work in the dockyard when
within a few hours of death, &e., &e.

They learnt that the governor had permitted the eonviets to be
fed constantly upon unwholesome food ; that he was in the habit of
‘borrowing money, &e., from the eontractors who supplied the prison
—they learnt that he was a defaulter in his accounts; that his
management of the prison was sometimes cruel in the extreme to the
convicts, while at the same time perfect laxness of discipline con-
stantly prevailed—they learnt that Government stores ]Im{l been
Easse& out of the prison by steward and governor, to pay their debts,

ce., &e.

They learnt that the chief warder was in the habit of appro-
priating the Government stores, and constantly on duty drunk—
they learnt that the deputy-governor was grossly unfit for his post,
&c. In a word, my Lords, they reported to the Home Secretary
that nothing could be worse than the condition of that prison, which
was an establishment founded, officered, and regulated entirely by
Sir J. Jebb. They reported to the Home Seeretary that the prison
had been grossly neglected ; that it had not been properly inspected ;
that it had been kept without sufficient officers ; and that the con-
viets had been grossly neglected. In a word, they told Sir G. Grey
that nothing could be worse than the condition and management of
that prison,

D
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Sir G. Grey made known the report of the Commissioners fo the
Chairman and Directors of Convicts. They disputed the facts, and
were allowed by Sir G. Grey fo hold another commission, upon the
truth of the report of Messrs. Perry and Arnott. Captain O’Brien,
Captain Gambier, and Captain Whitty were the second commission.
They had the report of the first for their gnidance. The author,
having been the principal evidence before the first court, was virtuall
put upon his trial by the second court, and had to substantiate all
the evidence he gave before Messrs. Perry and Arnott. The result
was, the governor (Major Shaw) absconded during the inquiry,
although he had the privilege of putting the author under a searching
cross-examination by a solicitor. In six weeks after this the following
paragraph appeared in the Hwe and Cry, June 6, 1856 :— Absconded
from Portsmouth, on the 26th ultimo, John Shaw, alias Major Shaw,
late governor of the Stirling Castle hulk, charged with embezzling
£500, the monies of her Majesty’s Government. The said John
Shaw was formerly in the Spanish Legion, and has also held the
appointment of superintendent in the City of London and Birming-
ham police : is supposed to have some property in Ireland. Deserip-
tion: About 55 years of age, 6ft. 1in. high, promment nose, &e. ; rough
i his manner and address, &e. ; has friends in Dublin,” &e. Reward
—Nothing ! !'!  Consequently he has not been taken, although seen
in London sinee.

Mark, my Lords and Gentlemen, this notice was issued six weeks
after the erime was proved the second time. But Sir J. Jebb, in his
Blue Book for that year, has told you this worthy man resigned, and
has said nothing of the crimes he committed; upon which the
Morning Star thus comments :—

Brue Book Accuracy.—A correspondent writes :—The © Blue Book ”
on convict prisons for the year 1856, published in August, 1857, under
“ Hulk Establishments,” p. 370, states that the late governor of the con-
viet hulks resigned his appointment, whereas the said governor is adver-
tised in the Police Gazette of June 6, 1856, as having absconded with
£500, the monies of her Majesty’s Government, &c. It is scarcely cre-
dible to think that these two contrary statements both emanate from
sources of public aufhority, or that the report to Sir George Grey in the
“Blue Book” can pretend to furnish authentic information to Parliament,

After the second commission failed to white-wash the friends of
Sir J. Jebb, or to gainsay the report of the first commission, Sir G.
Grey ordered the dismissal of several officers, among them the sur-
geon-superintendent, a chief warder, steward, &e., &e.  But Sir J.
Jebb, after this dismissal was signed and delivered to them, threw
around them his all-powerful mantle, and not one of them has ever
left the service a single day, nor suffered one iota for their great
erimes. The reason is obvious; Sir J. Jebb had sagacity enough to
see that he could not suffer the least eriminals to be punished, when
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the report of the commission brought home the ehief blame of all to
him,

The surgeon-superintendent, knowing this, pointedly told Sir
Joshua as much, and Sir Joshua being omnipotent in the conviet
service, set aside the solemn acts of Sir G. Grey; and, because he
was not prepared to take his own share of the guilt for all the horrors
of that fearful prison, he has kept in the conviet serviee men doubly
proved guilty of great immorality and erime.

But this line of conduct entailed upon Sir Joshua proceedings even
more atrocious; if he must defend and foster the guilty, then he must
persecute and sacrifice #he innocent. Hear it, ye Lords and Com-
mons of England! Sir J. Jebb has dared to make the innocent
suffer for the gulty. He has, in your name, and under your au-
thority, driven from the conviet service gentlemen and officers for
no other crime than proving him guilty of gross neglect of duty,
and for exposing the erimes of his officers, when asked so to do.

When Messrs. Perry and Arnott held their inquiry, they told the
officers that no harm could or should befall them if they revealed the
truth. Moreover, they assured the writer of this letter, that his
name or what he revealed should not be known. Instead of that,
the writer stood a two days’ trial upon his evidence before them—

roved it all—but has been driven forth upon the world, at a great
E:-ss, by Sir J. Jebb, because he dared to be honest and truthful.

Each of the principal witnesses upon the commission has been
discharged or pensioned off by Sir J. Jebb, while others have
been subjected to constant persecution. These are the Rev. J. K.
‘Walpole, chaplain; William Thwaites, 1st schoolmaster; Mr. Dun-
kinson, prineipal warder, pensioned; Mr. Greve, principal warder,
pensioned, both strong and young, and able men; Mr. Lake, reli-
gious instructor, persecuted; Mr. Bevis, rehigious instructor, the
same.

Sir J. Jebb appointed a new governor in the place of the run-
way Major Shaw, a Captain Warren. Before he sent him to the
prison, he was shown the evidence given by the officers in the

rison he was to govern; and the author of this has read a letter
trom Sir J. Jebb, m which he tells Captain Warren that the author
and other officers would give him more trouble than the conwiets.
Captain Warren acted upon the wishes of Sir J. Jebb, and lent
himself to get the chaplain, and Mr. Thwaites, especially, out of the
service. Mr, Thwaites was particularly obnoxious to SirJ. Jebb,
from his fearlessness, his ecandour, and his truthfulness. Mr.
Thwaites suffered repeated insults and oppressions from Captain
Warren, who was secretly upheld in all this by Sir J. Jebb,
until he could bear it no longer, when he appealed to the Home
Secretary against the governor and his deputy. Mr. Thwaites made
his charges against them, the whole of wﬁinh were solemnly attested
by the Rev. J. K. Walpole, the religious instructor, and Mr. Bevis,
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schoolmaster. Mr. Thwaites should have heen supported by the
Rev. W. G. Cookesley, formerly of Eton, who unfortunately was not
present when Mr. Hall, of Bow-street, made his, what proved a mock
1N IIry.

(%::‘fir jif Jebb, who wanted to be the {udge mn the matter, flagrantly
took the side of the accused, telegraphed to the prison that he was
coming as a witness against Mr. Thwaites, and thus intimidated the
officers whom Mr. Thwaites intended to have called. He also re-
moved from the prison, pending the inquiry, the conviets material
for the case, and, when the inquiry was over, returned them; a
matter so flagrant, that Mr. Thwaites holds a letter from Sir G.
Grey, dated 19th January, 1858, saying that it ought not to have
been, and should be strietly inquired into, but it never has.

The following documents will prove that Mr. Thwaites has sought
redress by private efforts, and that he has striven to keep so foul an
injustice, and such a magnitude of guilt from being the scandal of the
convict system, X

Mr. Thwaites has had interviews with several members of Parlia-
ment, some of whom promised him to bring the matter forward—D>Mr.
Roebuck among the number—DMry. Milner Gibson told Mr. Thiaites
that he ought not to rest until he obtained justice, and promised
himself to do what he could to get it for him. :

The following statement has been printed and circulated in high
quarters, but with no permanent result :—

Statement of the case of Winniax Tuwartes, late schoolmaster at Lewes
convict prison, alleged to have been improperly dismissed in December,
1857, in consequence of his having given evidence inculpatory of
officials of the prison, and of its management.

In 1856, a complaint was made to Mr. Roebuck, M.P., of the state
and management of H. M. convict hullk Stirling Cuastle, at Gosport,
and he procured from Sir George Grey, then Home Secretary, a commis-
sion of inquiry, composed of Mr. Perry, a Prison Inspector, and Dr.
Arnott.

Shortly after Messrs, Perry and Arnott had entered upon their duties,
they sent for Mr. Thwaites, and told him that they found it difficult to
come at the truth, and had been informed he could give them the required
information. They further stated he should receive no injury on account
of the evidence he gave. He then expressed his readiness to tell them
all he knew, as he had long been anxious to see an amendment in the
condition and management of the hulk.

The following are the principal points of Mr, Thwaites’s evidence :—

1st.—That the convicts were in a demoralised state, and without
discipline ; in fact, that he had seen several of them in a state of intoxi-
cation in the prison; and drinking and smoking, although strictly

prohibited, as well as fighting and swearing, were commonly practised
among them.
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2nd.—That some of the superior officers had been in a state of intoxica-
tion when on duty amongst the convicts.

3rd.—That the food supplied to the convicts was bad in quality, of
which they had repeatedly complained.

4th.—That the convicts stated that they could get no attention to their
complaints, and that the governor prevented them from secing the
visiting director, and punished them if they complained.

5th.—That the convicts complained that they were hindered in getting
their liberty by the governor : alleging that he had not the funds to pay
the expenses allowed by the country ; that this was a fact known to all
in the ship.

6th.—That the governor had laid himself under obligations to the
provision contractors by borrowing money of them, so that food, which
was unfit for consumption, was received in the prisun.

Tth.—That the governor and steward were in the habit of passing
Government stores out of the ship to pay their debts with, and that
tradesmen had to summon them to the County Court to get the money
owing to them from the Government.

8th.—That convicts were sent out of the hulk without the clothes
which ought to have been allowed them, the clothing being detained af
Gosport for the carriage owing to the railway.

9th.—That the Stirling Castle hulk had always been insufficiently
supplied with officers.

10th.—That so fearful had the state of the ship become, a number of
the convicts had banded themselves together to murder some of the
superior officers, that attention might be drawn to the state of the ship,
and redress obtained to their grievances; and in pursuance of this plot,
Assistant Surgeon Chas. Hope was murdered in February, 1856, by
convict Jones, one of this hand.

The Rev. J. IX. Walpole, who was chaplain in the prison at the tume,
endeavoured to save the life of Jones, because of the frightful state of the
prison, which had led to the mulﬂu and to use the language of the
conviets themselves, * they were tlEq'lfLLl more like beasts than : men, and
would sooner be out of life than remain in it.”

11th.—That the habit of swearing was one continually practised by the
governor, and, in fact, that profanity was the atmosphere of the prison.

12th.—That sick convicts had been left without proper medicalatiention,
and put to work in the dockyard when within a few hours of their death.

13th.—That unnatural crimes had been alleged fo have been committed
in the hulk,

14th.—That the ship with upwards of 400 convicts had been lc{'t with-
out a regular chaplain for nine months, his duties having been principally
thrown upon Mr. Thwaites ; and that there was only one schoolmaster
during fourteen months, three being the proper number for 400 convicts,

When the Commissioners asked what parties Mr. Thwaites blamed for
this state of things, he answered—the directors in London, whose duty it
was fo exercise a proper supervision and control, which had been
neglected.

On account of the improper conduct thus brought to the notice of the
Secretary of State, the deputy-governor and the steward, the chief warder,
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and a principal warder were removed, and dismissed, although afterwards
restored.

Evidence was given by the Rev. J. K. Walpole, chaplain; Mr.
William ILake, religious instructor; Mr. John Bevis, schoolmaster ;
Messrs. Dunkinson and Scott, principal warders ; Mr. John Greve,
warder, and many others ; but it is complained that these charges were
hushed up, that the delinquents escaped proper punishment; whilst
those who thus did their duty to the country by telling unpalatable truths
were visited with persecution and disgrace.

When Messrs, Perry and Arnott sent in their report, it was denied by
the prison directors, Sir George Grey thereupon granted another inquiry
in order to allow the authorities of the hulk an opportunity of disproving
‘]nhlz;,t was alleged against them, as to the state and management of the
wlk.

The second commission was composed of Captains O’Brien and Whitty,
prison directors, who had the management of the hulk, and Captain
Gambier, then governor of Millbank, but now a prison director. M.
Thwaites was again examined, his evidence being thoroughly sifted by
the governor and his solicitor, but his statements remained unshaken ;
and during the examination, Major Shaw, the governor, absconded with
£500 of Government money, and though advertised in the Hue and Cry,
was afterwards represented in the official accounts as having resigned his
situation,

In consequence of this commission, the medical superintendent was
required to resign, and refused, upon which his dismissal was sent to
him, and his appointment offered to another surgeon : he thereupon went
to Colonel Jebb, threatening that he would have a comt-martial, and
thus prove that he only acted under orders ; whereupon he was permitted
to resume his position, his dismissal being cancelled.

Several other officers of the prison, against whom improper conduct had
been proved, were only removed to other prisons, and are now in the
service.

Such were all the results of these two solemn inguiries.

‘When Captain Warren, the new governor, was appointed, the evidence
was shown to him, and Mr. Thwaites was represented as a dangerous
man, who would give more trouble than the convicts. .

It was through the influence of Captain Warren, and in consequence of
unfounded charges brought by him, that Mr. Thwaites was compelled to
ask for further inquiry from Sir G. Grey.

At this inguiry Mr, Thwaites’s charges had the support of the late
chaplain, the religious instructors, and the other schoolmaster ; but he
was not supported as he ought to have heen by other officers of the
prison, who varied from their previous statements, nor had he the evidence
of the conviets whom he intended to have called, as they were, previous
to the inquiry, removed from the prison, but after the inquiry sent back,
a proceeding Sir G. Grey said should be strictly investigated, as a letter
from him to Mr. Thwaites, dated 19th of January last, shows ; but he,
Sir George Grey, left office hefore the matter was inquired into.

M. Thwaites was held not to have established all the charges he had
made, and was dismissed, ' - : - : :
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Mr. Thywaites feels that he has been unjustly condemmned and punished
in consequence of his endeavours to draw attention to those fearful abuses
which were at one time rife in the hulk, and for no ofher eause ; and this
he is confident he could establish upon a fair and impartial inquiry, which
he now solicits, if he had the unbiassed evidence of the officers of the
prison, and also of the convicts who were not produced on the last ocea-
sion ; but his chief desire is that a full and complete investigation should
be made into the statements he has brought forward of the condition and
management of this Government prison, with the view to the correction
of such frightful evils.

For this summary dismissal, seriously affecting his character, and doing
great and positive injury to his prospects in life, Mr. Thiwaites seeks for
compensation, if not restoration to an office which he filled for so many
years, and, as he trusts, without a stain upon his conduet, his zeal, or his
efficiency.

If it were needful to support the character of Mr. Thwaites, who is
now a city missionary at Harlesden, beyond the proof of a long service
with the Government, a reference is permitted to be made to the Rev,
W. G. Cookesley, late master of Eton, now vicar of Pocklington, Yorkshire,
who is well acquainted with the circumstances that led to Mr. Thwaites's
dismissal, as he was then acting as chaplain at the prison.

Wirniam TEWAITES.

Harlesden Green, Harrow Road, March, 1858.

Voluminous correspondence has taken place between Mr. Thwaites,
Sir &. Grey, Sir G. C. Lewis, and Sir J. Jebb, the last portion of

which 1s now presented, with the result.

Copy of a letter sent to Sir G. Grey on July 14, 1859 ; a copy of which
was also sent to the Right Hon. T. M. Gibson, M.P., on the same day;
and afterwards re-copied and sent to the Right Hon. Sir G. C. Lewis,
Home Seecretary.

Harlesden, July 14, 1859.

Right Hon. Sir,—As you are now again in office, though not the*Home
Secretary, I feel it my duty to make another appeal to you to right me
of that cruel wrong which you, through misrepresentations, were induced
to do me when last you were Home Secretary. I am the more em-
boldened to hope for justice from the fact, that one of your colleagues in
the present Cabinet has had the facts laid before him, and spoke to you
upon the same, when neither he nor you could have had the least hope
of being in your present useful and honourable conjunction.

I appeal to you as a gentleman to do me justice. You did me a eruel
wrong when you permitted Colonel Jebb to persuade you to lend your
name to my dismissal from the Conviet Service, in which I did my
country and my Queen good service ; and I can challenge Colonel Jebb,
or any one who knew me, to deny that I served my country faithfully
and well.

Sir George Grey, you allowed me to be dismissed Her Majesty’s service
because I had the common honesty and the moral courage to report to
Her Majesty’s Commissioners the fearful evils which raged in Her
Majesty’s Invalid Convict Prison. Right Hon. Sir, it was because of my

-
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reporting to Messrs, Perry and Arnott, your Commissioners in 1856, the
disgraceiul and fearful condition of the Stirling Castle Hulk, that I was
hunted from the service and deprived of my pension, which was due in a
few weeks from the time of my dismissal.

Right Hon. Sir, the proceedings for which you ostensibly dismissed me,
had no more to do with my disinissal than they had with bringing you
back into office. Colonel Jebb instructed Captain Warren against me ;
he even permitted him to read the evidence I gave your Commissioners ;
and he knew, before he had ever seen me, that to oust me from the
Convict Service was the thing of all others that would best please his
superior, Colonel Jebh,

I appealed to you against such conduct, but my appeal was futile, as
Colonel Jebb intimidated the officers, removed the convicts, and has sinee
punished the oficials who dared to attest solemnly to the truth of all my
charges. I have indubitable evidence of all these faets.

But one more extracrdinary and terrible fact is in existence, viz,, those
persons whom you dismissed for their crimes in the Stirling Gnstle Hulk,
Colonel Jebb retained in the service. These are—Dr. o Mz,
embezzler ; M. , embezzler; Mr. ——, drunkard and thief;
M. ,»# drunkard; and others against whom foul offences were proved
before two solemn commissions—whose crimes you yourself admitted were
all proved; while I, who at great personai risk brought these crimes to light
at the request of your commissioners, have been hunted out of the service.

Right Hon. Sir, my cause is so just, that I cannot, I will not permit it
to slumber—only the accidents of change of Government have prevented
it coming before Parliament. DBut as a Christian, and holding the office I
do, I have been advised to make this final appeal to you, to prevent the
public scandal which such revelations as I can make would bringu pon
the Home Department while under your control. I acquit you of all
privity to the fearful injustice done me. DBut I feel that, as you were
responsible for all I have unjustly suffered, I have a right to propose to
you a plan for bringing to a conclusion the wrong I am ﬂ‘uﬁ‘enng

I am entitled to compensation and my pension. I was a yearly servant,
and by law can claim one year’s salary; and having served nine years and
ten months, I thus, by the year due to me, am entitled to a pension for
over ten years' service. I therefore propose that I shall receive one year's
salary, and my pension from April 1, 1859.

Colonel Jebb cannot, he dare not, come before the public and answer
for the manner in which he has sereened publicly-condemned officials, and
persecuted fhose who were the innocent evidence to conviet the same.
I therefore make this appeal to you, before using those constitutional
means which lie in my reach. I shall write to this effect to Milner
Gibson, before whom I have laid my case, and whom I asked, before the
late dissolution of Parliament, to get for me a Committee of the House of
Commons,

I have one other comsideration to place before you. I spent nearly
ten years of the best portion of my life teaching convicts—nine years of
that time with diseased men, My health was ruined while with them.

# The names were given in full in this letter.
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Through sympathy, I was attacked with dangerous fits, being daily with
men subject to the same. I therefore have a claim wpon my country for
humane treatment ; and am certain that the public will never counte-
nance the fearful injustice inflicted upon me, simply for daring to perform
a religious duty at the summons of the QQueen.

Sir, I hold the highest testimonials of conduct and ability for the whole
time I was in the service ; and my dismissal has obtained for me the
approval and patronage of some of the best men in the land.

I remain, Right Hon. Sir, your obedient servant,

W. TawaItes.
Right Hon. Sir George Grey, M.P., Chancellor

of the Duchy of Lancaster,

Answers of Sir G. Grey—
Eaton Place, July 16th, 1859,
Sir,—TI have received your letter of the 14th inst., but I can only refer
you to my letter of the 9th of March last, and repeat that any representa-
tions you desire to make on the subjeet of your removal from the convict
service should be addressed to the Secretary of State.

I remain, Sir, yours obediently,
Mr, Thwaites. G. GREY.

Letter referred to above—
Eaton Place, March 9th, 1859,

Sir,—I have received your letter of the 8th inst., with reference to
your removal from the convict service., As I no longer hold the office of
Secretary of State, I cannot interfere any further in the matter. Any
representation you desire to make with regard to it should be addressed to
the present Secretary of State. I am, Sir, yours obediently,

Mr. Thwaites. G. GREY.

Answer of Sir G. C. Lewis—
Whitehall, July 29th, 1859,
Sir,—I am directed by Secretary Sir George Lewis to acknowledge the
receipt of your letter of the 14th inst, 1espcutm your removal from the
convict service, and to acquaint you that he must decline to interfere in a
matter which has been LlLﬁmtnely settled by his predecessors in office.
I am, Sir, your obedient servant,

GEeo. CLIVE.
Mr. W. Thwaites, 2 Chapel Terrace, Harlesden, Willesden.

Answer of Milner Gibson—
Board of Trade, Whitehall, July 16th, 1859,
Sir,—I am directed by Mr. Milner Glbsan to acﬂmuwledﬂe the recmpt
of your letter ; and I am to acquaint you that Mr. Gibson will give the
‘circumstances of your case his best consideration.

I am, Sir, your obedient servant,
Mr. W. Thwaites. HENRY CALCRAFT.

The Times has been repeatedly appealed to, but steadily refuses,
from some reason best known to the Editor, to insert one word that
would call attention to the unjust doings of Sir J. Jebb.
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The case of the chaplain is equally unjust and eruel, whose printed
statement, I have liberty to make use of, and which, with other
documents, and the only letter Sir J. Jebb has ever dared to write, T
now place before you.

Statement of the Case of the Rev. J. K. Walpole, late Chaplain in Her
Majesty’s Convict Service, alleged to have been illegally removed
from his office.

The following statement of faets is submitted by Rev. J. K. Walpole
to his friends, but with the greatest regret. Having made every other
effort, he finds it necessary to ask their protection, to vindicate his
character, and to deseribe the course pursued by the conviet auntho-
rities to induce the Right Honourable the Home Secretary to remove
him from his office of Chaplain in Her Majesty’s Conviet Service,
which was effected by illegal means, the proof and serutiny into which
Rev. J. K. Walpole earnestly invites. The motives can be shown to
have been connected with private personal resentment against him;
and the illegality of the proceeding is increased by the avowal that “a
duty to look to the public interests ” was the necessary motive for his
removal.

1. Rev. J. K. Walpole was removed from the Chaplaincy of Her
Majesty’s convict invalid hulk, Defence, at Woolwich, on December
12th, 1856, which was notified to him by Colonel Jebb, Chairman of
the Directors of Conviet Prisons, in a letter, delivered by Captain
Gambier's hands (See Appendix A), of the same date; and the reason
assigned for his removal was, that he had * given so many and such
just causes of offence to the superior officers of the ship.”

2. Rev. J. K. Walpole denies having given any such “causes of
offence ; 7’ and it would be found, on proper inquiry, that all proof of
his having done so would fail. He affirms that it is he himself who
has to complain of various offences, affronts, &ec., on the part of the
above officers, which he can fully substantiate by evidence.

3. Rev. J. K. Walpole regrets to state that Colonel Jebb has subse-
guently, in a letter (See Appendix B.) to him of the 22nd December,
1856, denied that it was for “offending the officers”™ that he was
removed from his office, althongh he did certainly assign that as the
reason in his letter of the 12th December, 1856 ; and that his * col-
leagues ” (Captain O’Brien and Captain Gambier) were “ unanimous ”
with himself that for this reason Rev. J. K, Walpole could no longer be
retained as Chaplain. :

4. Rev. J. K. Walpole regrets also to state that Captain Gambier,
Visiting Director, has denied to Rev. J. K. Walpole, in a room full of
witnesses, that it was for the above reason he was removed, which
induces the painful conclusion that Colonel Jebb and Captain Gambier
must have stated that which is not true.

9. Supposing the above charge against Rev, J. K. Walpole to have
been true, the sentence pronounced has been excessive, and by far too
severe ; that a mere transfer to another sphere of duty, of which there
are many instances on record, would have been an amply sufficient
measure for the alleged offence; that no sentence of publicly-made or
publicly-administered law ever yet designed the destruction of the
person who came under its influence,
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6. The sentence in itself is severe enough, but it is ageravated by the
following considerations: Rev. J. K. Walpole being under the legal
disabilities of holy orders of the Hstablished Church, is thereby dis-
qualified from receiving many an appointment which would have been
open to him as a layman; and having given 20 years of his life to
convicts in Australia, on the ocean, and in England, and not havin
formed any connections out of the conviet service, through whom he
might obtain a professional position adequate to the support and edu-
cation of his family, has been reduced to the most distressing cireums-
stances for a clergyman and a gentleman ; this being the second winter
that himself and his family have thus passed; and he submits that
almost under any conceivable circumstances, he would have more than
expiated whatever could have been laid against him,

7. Not only is the charge contained in Colonel Jebb’s letter of the
12th December, 1856, incapable of being substantiated, as well as
various other unfounded and frivolous since-made allegations of previous
offences, which, even if true, must have lapsed on the principle of con-
donation ; but Rev. J. K. Walpole would court public inquiry to dis-
cover anything in his moral or professional character or conduct which
could have merited so extreme ¢ step.

8. On the contrary, he begs leave to affirm, although he would
rather be excused speaking so of himself, that it would be found, on
proper inquiry, that it was matter of public notoriety he was courteouns
and kind to all, efficient in his duties, laborious in the discharge of
them, and umversally respected by, and acceptable to, the convicts.

9. Tt is with the utmost pain and reluctance that Rev. J. K. Walpole
states, that this unhappy affair has originafed in personal ill-will on the
part of Colonel Jebb against him, which can be proved by documentary
evidence ; that Gaptam Gambier has lent himself to the carr ying out
of Colonel Jebb's design of ejecting Rev. J. K. Walpole from his office,
which can be proved ; that Captain Warren, governor of the convict
invalid ﬂsta.blishment, co-operated with the same object, of which there
is proof ; that the nature of the proceeding has been that of a * con-
spiracy,” having private ends in view, although the * public interests *
were assigned as the object; and that thus Rev. J. K. Walpole has
been illegally removed from his office. In his many froitless efforts to
obtain justice he has bitterly experienced the truth of Cicero’s reflec-
tion :—* Nulle sunt occultiores insidim,” &e. “There are no ill
designs more unfathomable than those which are masked under the
pretence of duty, or some plea of necessity.”

10. Rev. J. K. Walpole would emphatically specify the following
transaction, which, as an overt act, must satisty every eandid and
honourable mind as to the animus entertained against him, and espe-
cially as immediately preceding his removal from Her Majesty’s
service :—That a”drunken debauch of a most outrageous nature was
enacted on board the Defence, conviet hulk, at Woolwich, by the
deputy-governor and steward, Messrs. Finnie and Whiteman, on a
Saturday night in November, 1856, and continued until two o’clock on
Sunday morning, which was heard by Rev. J. K. Walpole and others,
who can depose to i, and with which he made Colonel Jebb acquainted;
that he sent Captain Gambier to Woelwich to inquire into it, who,
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without calling on Rev. J. K, Walpole to prove his allegations, and
even without his knowledge, made private inquiry of the accused
parties as to whether the occurrence had happened, to which a direct
denial was given, and a written statement was furnished by them,
desceribing the affair as a convivial but quiet meeting, and that they
retired to bed at 12 o’clock; but should these statements be forth-
coming in a public inquiry, it would be found that they would be
plainly contradicted by the clear and corroborative statements of the
witnesses of nndoubted veracity, whom Rev. J. K. Walpole can bring
forward ; that Captain Gambier reported to Colonel Jebb that Rev.
J. K. Walpole's statement was untrone; and that not long after Rev.
J. K. Walpole was removed for “ offending the superior officers of the
ship,” of whom the deputy-governor and the steward are two.

11. Rev. J. K. Walpole would subjoin to the preceding paragraph
for complete explanation.—That Colonel Jebb must admit that he was
made aware of a dranken outrage having taken place, and that he
clearly understood it as such, and that he sent Captain Gambier to
Woolwich to inquire into it; that Captain Gambier must admit having
made an inguiry on board the hulk Defence, but privately, and without
Rev. J. K. Walpole's knowledge, whose statement on the subject he
nevertheless informed Colonel Jebb was untrue:; that Colonel Jebb
must admit that he proceeded to recommend to Sir George Grey to
resort to extreme measures with Rev. J. K. Walpole, although aware
of the privacy of Captain Gambier's inquiry, from the non-existence
of any minutes of evidence to lay before him, which, in accordance with
fairness and equity, and all custom, are always prepared with care,
where, in any inquiry with the object of learning the truth, the vital
interests of any subject of Her Majesty are involved ; being intended
to show that the inquiry has been conducted with the public interest
in view, and with a fair hearing to all parties concerned. That the
deputy-governor and steward must admit that they have owned to a
convivial meeting, of which they have given an account ; but it can be
proved, by the reliable evidence that Rev. J. K. Walpole ean bring
forward, that they have given a false account; for that they were so
utterly intoxicated when they retired to bed at two o’clock on Sunday
morning that they could not possibly give any account of themselves
at all.

12. Such an occurrence ought not to he allowed to die ount without
due inguiry. It is a lamentable fact that Her Majesty’s officers should
thus have disgraced themselves and brought discredit on the service;
the deputy-governor especially, he being in sole charge of the convict
establishment (the governor not sleeping in it, in disregard of the first
section of the printed rules under “ Governor,” which rigidly enforces
that he shall not pass a night out of the prison; and on a subsequent
occasion, in a similar absence of the governor, the hulk Defence was
lost by conflagration off Woolwich Arsenal, while in sole charge of the
same depuly-governor) that the officers in general, and the convicts,
were awoke by the noises, knowing whence and from whom they pro-
ceeded ; and that the occurrence was afterwards a subject of common
scandal.

13. Rev. J. K. Walpole cannot refrain from observing that the
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officers in question are still retained in the convict establishment; the
consequences of their offence, as prescribed in the printed rules, which
is “ dismissal ” (General Rules for Officers, Section 10) for the
slightest degree of intoxication, having been visited upon himself, the
Chaplain.

14. It would be found on inquiry that there have been chaplains,
and others, officers of various grades in Her Majesty's convict service,
some of whom have been grave offenders, who have not lost their
posts, having been permitted to exchange with other officers of like
standing in other prison establishments; and which course, if con-
sidered necessary that he should leave the secene of his labours, ought
by analogy to have been adopted with Rev. J. K. Walpole in preference
to his entire removal from Her Majesty’s service, with loss not only of
his income, but also of prospective pension, which amounts to an
enormons fine inflicted without a trial ; and, moreover, not one officer
implicated in the late extensive abuses in the hulks to which Rev. J. K,
Walpole was attached has been dismissed.

15. Rev. J. K. Walpole would point out a special case which must
convince every candid and honourable mind of great partiality—that
of Warder Fraser, of Chatham Convict Prison, who about this time
last year having been removed from his situation, as he alleged, un-
justly, cut his throat dangerously at Plumstead, after recovering from
which he was completely re-instated in his position at Chatham prison.
If Warder Fraser had a claim for re-instatement, Rev. J. K. Walpole
submits that he has one likewise.

16. There is a feature upon which Rev. J. K. Walpole cannot refrain
from stressing most strongly, and he believes, justly, as a subject of Her
Majesty, viz., the nature of the tribunal by which he was deprived of
his office, and the mode of procedure by which it was effected : the
tribunal consisting of three military officers, Colonel Jebb, Captain
(’Brien, and Captain Gambier (one of whom, Captain Gambier,
having conducted the private inquiry at Woolwich, being both aceuser
and one of the judges), sitting in close court, and without giving the
chaplain a hearing, deciding on er paife statements in favour of the
officers of the hulk, two of whom had been also in the army; thus
furnishing an example of hasty justice, which, from their professional
career, they must have known is not customary even in the army, and
which ought not to have been applied to an ordained minister of God.
Rev. J. K. Walpole cannot believe that the Right Hon. the Home
decretary will leave unredressed a sentence of such excessive severity,
proceeding from a tribunal so constituted, and being a standing depart-
ment of the Home Office, with vast patronage and nnbounded influence,
thus giving no hope of escape to any person obnoxious to them.

17. Rev. J. K. Walpole would also mention another ground of
complaint, which he believes will be allowed to be a just one—that he
has been publicly and unjustly stigmatized in the ** Report on Convict
Prisons, for 1856,” made to Sir George Grey, by Colonel Jebb and
Captain Gambier, and “presented to both Houses of Parliament b
command of Her Majesty,” where (page 371) it is stated that * Rev.
J. K. Walpole's services have been dispensed with late in the year,”
and that therefore no chaplain’s report for the year was available for
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publication, whereas he could, and would, have supplied one if required.
Rev. J. K. Walpole remarks the more strongly on the unfairness with
which his name has been thus publicly treated, in contrast with the
favour shown to the late governor of the hulks, Major Shaw, who in
the same report (page 370) is mentioned as having *“resigned” his
appointment, while he was advertised in the “ Police Gazette, of June
6th, 1856,” as having * absconded from the hulks with £500, the
monies of Her Majesty’s Government,” &c., &c.

18. Rev. J. K. Walpole assures his friends that with the evidence he
can produce, he can prove that he has very just grounds of complaint.
As the hulks were in a most demoralized condition, both among officers
and convicts, throngh conscientiously endeavouring to bring this state
of things under Sir George Grey’s own personal notice, he incurred
Colonel Jebb’s resentment, which was evinced in many ways, ending in
his removal after Captain Gambier's private inquiry at Woolwich ; and
for the truth of what he asserts he appeals to the consciences of the
above two gentlemen, feeling sure they will not contradict him, nor that
they will repudiate the whole responsibility of past unhappy occurrences
connected with the Conviet Invalid Establishment.

19. In conclusion, Rev. J. K. Walpole has, since his removal, written
at large, explaining what ever required explanation, pointing out the
injustice that has been done, and the sufferings inflicted, and imploring
a re-comsideration of the case, but unsuccessfully : still he confidently
trusts, that in consideration of the preceding statement of the illegal
mode of his removal from his office, and the wrongs and auﬂ'eringsnhﬂ
has undergone, Her Majesty’s Home Secretary will yet see reason to
indemnify him, by re-instatement in Her Majesty’s convict service.

J. K. WALroLE,
Late chaplain in Her Majesty’s convict service.

Plumstead, Kent, April 9, 1858.

Appendix A, referred to in paragraph 1.

Extract verbatim from Colonel Jebb’s letter of the 12th December, -
1856, to Rev. J. K. Walpole, informing him of his removal, and
assigning the reason for it :—

45 Parliament Street, 12th December, 1856,

Sir,— % % % #

I have now to inform you that, having consulted my colleagues,
we are unanimously of opinion that it is a duty to look to the publie
interests, and that they cannot fail to be prejudiced by the continnance
of any one in the execution of the important duties of chaplain, who
has given the superior officers of the ship so many and such just canses
of offence. We are therefore of opinion that it will be most for the
interests of the service to make temporary provision for the discharge
nfhthnse duties, and to release you from further attendance and respon-
sibility.

# e o # *
I am, Sir,
Your obedient Servant,

The Rev. J. K. Walpole, (Signed) J. Jess. .
&e., &c., &e. Skt Bpe
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Appendix B, referred to in paragraph 3.

Extract verbatim from Colonel Jebb's letter of the 22nd December,
1856, to Rev. J. K. Walpole :—

45 Parliament Street, 22nd December, 1856.
Reverend Sir,—  * » b i
With respect to your saying that I have advised Sir George
Grey to turn you and your family into the world in the middle of winter
for “ offending the superior officers of the ship”—that may be the light
in which you may choose to view and represent the circumstances; but
I can only say you are entirely in error on both points.
* E o W o
I am, Reverend Sir,

Your obedient Servant,
The Rev. J. K. Walpole, &e., &e. (Signed) J. JERE,

The following petition has been transmitted to a Member of
Parliament, for presentation to the House of Commons —

To the Honourable the House of Commons of the United Kingdom, in
Parliament assembled :

The humble petition of the Reverend Joseph Kidd Walpole, late
chaplain in Her Majesty’s convict service, sheweth,

1. That your petitioner was chaplain of the Defence, conviet hulk, at
Woolwich, up to December 12th, 1856, when he was dismissed from his
office, because—as he was informed in a letter of the above date, from
Colonel Jebb, Chairman of Directors of Convict Prisons,—he had
“ given so many and such just causes of offence to the superior officers
of the ship.” (See Appendiz.)

I1. That your petitioner respectfully denies that he ever gave any
such caunses of offence ; and he solemnly assures your honourable House,
that they could not be proved in a fair and open inquiry, which he
most earnestly implores your honourable House to grant him.

III. That your petitioner would draw the attention of your honour-
able House to the fact, that he did affirm, in writing, to Colonel Jebb,
that the Deputy Governor of the Defence, Mr. Finnie, and the steward,
Mr. Whiteman, * superior officers,” had enacted, on a Saturday night,
and until two o’clock on the ensuing Sabbath morning, a drunken
debauch, which was of the most outrageous nature conceivable, which
was heard by your petitioner, and by two officers, who can depose to it
even upon dath, ;

IV. That instead of your petitioner being called upon to prove so
grave a charge, affecting the honour, and discipline, and morals of Her
Majesty’s convict service, the visiting director, Captain Gambier, held a
private inquiry upon if, unknown at the time to your petitioner, by
which it was settled, on the representations given by the gnilty parties;
that your petitioner’s statement was untrue, and, shortly afterwards,
your petitioner was dismissed. That the production of the minutes
and other documents connected with this inquiry, would show that it
was held unknown to your petitioner.

V. That your petitioner would consider the preceding a sufficient
specimen of the unfairness of which he has such just grounds to
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complain ; and begs permission to affirm that no other offences alleged
to have been given by him would be found to have any better founda-
tion in truth than the preceding.

VI. That the establishment to which your petitioner was attached,
having been for a long time in a state of desperate and murderous
insubordination, through the extreme unfitness of the officers, your
petitioner gave offence by attempting to bring this state of things before
the personal knowledge of the highest authority, the ultimate result of
which has been his dismissal, as before stated.

VII. That your petitioner humbly submits that, having been abso-
Intely dismissed for the cause assigned, and being in effect fined in the
loss of his income and prospective pension, without any trial, or oppor-
tunity of self-defence, or explanation, he has been punished execessively.
That it would be found he has been the victim of a conspiracy, and
therefore punished illegally.

VIII. That your petitioner having given the best years of his life to
convicts, has not formed even the nusual curate’s connections, with a view
to future preferment, and has a large family dependent upon him, whom
he can neither educate nor provide for, thus being placed in a situation
most distressing to a clergyman who for many years has faithfully
served his country.

IX. That your petitioner refers his distressing case to the honour and
justice of your honourable House, humbly begging your honourable
House to grant him a committee to inguire into his case, and to award
him reparation suitable to his sufferings,

And your petitioner as in duty bound will ever pray.

J. K. WaLroLE,

Late chaplain in Her Majesty’s convict service.
Horndean, Hants, July 5th, 1858,

Appendizx.

A true extract from Colonel Jebb's letter of December 12th, 1856, to
the Rev. J. K. Walpole, informing him of his dismissal, and assigning
the reasons for it :

45 Parliament-street, 12th December, 1856.

Sir,— % # * %

I have now to inform you, that having consulted my colleagues,
we are nnanimously of opinion, that it is a duty to look to the public
interests, and that they cannot fail to be prejudiced by the continuance
of any one in the execution of the important duties of chaplain, who
has GIVEN THE SUPERIOR OFFICERS OF THE SHIP S0 MANY AND SUCH JUST
CAUSES OF OFFENCE. We are THEREFORE of opinion, that it will be most
for the interest of the service, to make temporary provision for the

discharge of those duties, and to release you from further attendance
and responsibility,
9

% * % #*
I am, Sir, your obedient Servant,
The Rev. J. K, Walpole. (Signed) J. JEBE.

The following correspondence is remarkable as containing a public
reply from Sir J. Jebb, who is entitled to all the benefit that reply
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can give him in the estimation of those who read the correspondence,
The answer to Sir Joshua, signed ““ One who Knows the Truth,” is
by the Author, and never yet has met with a reply from Sir
Joshua :—
CONVICT HULKS.—CASE OF REV. J. K. WALPOLE, IN THE ‘‘ PHILANTHROPIST.”

We have received the following document from the above-named
gentleman, and we beg distinctly to state that we do not hold ourselves
answerable for the truth of the assertions made therein. Mr, Walpole,
however, assures us that there is nothing in the * statement” but what
is true, and which he desires above all things to have an opportunity
of substantiating in a publie, free, full, and fair inquiry. Clearly,
there is a very important principle involved in the case as represented
by Mr. Walpole, and it vitally concerns every person in the Civil
Service, that he should be able fearlessly, and without subjecting him-
self to unjust oppression, to bring before the proper authorities cases
of abuse which may come within his knowledge, whether his complaint
be of those above him or under him. We would by no means encou-
rage frivolous complaints, but we think that affirmations made gravely
and deliberately should be inguired into. Mr. Walpole says, “ I could
not be in the midst of so iniquitous an establishment as the hulks, and
not make the attempt at least to draw Sir George Grey's personal
notice to the state of things; whkich, however, has only caused my own
ruin, and not remedied matters. I could not receive in my ears the
constant cries and groans of the wretched convicts, and hear Thomas
Jones, who murdered Assistant-Surgeon Hope, Feb. 8, 1856, declare
that they were at that pitch of desperation, that one object of his
crime was, if possible, to draw public attention to the abuses of the
place, without an effort to make such known where they ought to be
known and remedied.” Mr. Walpole gives it as his opinion, in which
we are somewhat disposed to coneur, that in reference to the appoint-
ment of governors, &e., over convicts, ““the present military system
and that supplied by only one small section of the army, a cluster of
friends among themselves, in fact, instead of inviting the best men by
open competition, will never produce the desired result, that of reform-
ing convicts morally and spiritually, and duly preparing them for their
eventual liberty.” There is unquestionably at first sight an apparent
judicionsness in selecting gentlemen accustomed by experience to a
state of firm and steady discipline; and if possessed of other necessary
qualifications, military men might be the best adapted for such posts—
but there is something more than mere disciplinarian capabilities
required for the proper management of convicts; and sure we are
that many others exist who are far more fitted for the task than most
military men, however eminent in their own special sphere. We know
well that in a prison not many miles from London, a very large
establishment is very efficiently and ably directed by a gentleman of
the legal profession. The statement which Mr. Walpole has printed,
and which has been forwarded to us,is as follows, and if it can be
borne out, certainly appears to us to warrant him in expecting redress,
at least in reinstatement to Her Majesty’s service. We repeat, how-
ever, that we cannot answer for its truth, though it is not likely that

E
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Myr. Walpole wonld have printed and cirenlated it as he has done had
he not good grounds for his assertion.

The statement immediately preceding was then published. (See
pp- 42-47,)
To that statement printed in the “ Philanthropist” Sir J. Jebb

sent the following answer :—
CASE OF REV J. K. WALPOLE,
To the Editor of * The Philanthropist.”

45 Parliament Street, 24th Sept., 1858,

Sir,—My attention has been directed to a statement of the case of the
Rev. J. K, Walpole, which appeared in your last number.

I would willingly have left Mr. Walpole in possession of any advantage
he may have proposed to himself in printing and circulating through your
pages such a statement, but as he only tells a part of the truth the im-
pressmn he conveys 1s, as you suspect, very far from 'EJEmg eorrect.

The main ohject Mr. “Talpuh} appears to have in view is to persuade
his friends that he was illegally removed from the conviet service by the
Directors of Prisons, that the motives which actuated them, and myself in
particular, were connected with personal private resentment, &c.

Now at the time Mr. Walpole penned the statement which appeared in
your columns, he had in his possession a letter from the Under Secretary
of State, dated 11th Dec., 1856 (the day preceding his removal), in which
he was informed that Sir G. Grey, having referred to Mr. Walpole's
letters to him of the 2nd of Oct. and the Gth of Dec., had been reluctantly
compelled to adopt the conclusion that his further continuance in the
office of Assist. Chaplain was inconsistent with the interests of the public
service, and that he had requested the Directors to make arrangements
for transferring the duties to another person, consulting, as far as was
compatible with their duty, the convenience of Mr. Walpole as to the
precise time at which his employment should terminate. =

The discretion of the Directors was, under the circumstances, limited to
a very brief period, and gladly would they have availed themselves of an
opportunity of submitting a proposition that he should be continued in
his office until the spring, a period of between three or four months, but
at the very time that this subject was under consideration, circumstances
oceurred which precluded all hope of allaying the discord that had prevailed
for so long a time, and the Directors had no choice, consistently with their
duty, than that of recommending that Mr, Walpole should cease to per-
form the clerical duties on board. He, however, received his salary in the
first instance to the end of December, and subsequently Sir G. Grey was
good enough, on my making an earnest appeal, to sanction an additional
quarter’s salary. As regards the extracts which Mr. Walpole has given
from the letters I addressed to him, the following more copious extracts
will better explain the circumstances.

Extract from a Letter addressed by Colonel Jebb to the Rev. J. K.
‘Walpole, 12th of Dec., 1856.

“Sir,—I had written a reply to your letter of the 9th instant, which
would have been forwarded to-day, but I have this morning received from
Mr. Waddington the copy of a letter he has addressed to you, from which
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I find that the arrangement I had proposed in your favour will not now
be carried into effect.

“T shall not further advert to your letter, but address myself to that
part of Mr. Waddington's communieation, in which he requests that the
Directors will, as far as is compatible with their duty, consult your con-
venience as to the precise time at which your employment in the convict
service shall terminate.

‘I have now to inform you, that having consulted my colleagues, we
are unanimously of opinion thatit is a duty to look to the public interests,
and that they cannot fail to be prejudiced by the continuance of any one
in the execution of the important duties of a chaplain, who has given the
superior officers of the ship so many and such just causes of offence.

“We are, therefore, of opinion, that it will be most for the mterests
of the service to make temporary provision for the discharge of these
iluties, f;md to relieve you from further attendance and responsibility.—

am, &c.”

Extract from a Letter addressed by Colonel Jebb to the Rev. J. K.
Walpole, 22nd of Dec., 1856.

“Sir,—I have received your letter of the 20th instant this day, and .
regret to find that it differs but little, either in spirit or expression, from
those which you have before written.

“ As regards the charges you prefer, they have already been investigated
or will be inquired into.

“With respect to your saying that I have advised Sir George Grey to
turn you and your family into the world in the middle of winter, for
‘offending the superior officers of the ship, that may be the light in
which yon may choose to view and represent the circumstances, but L can
only say, you are entirely in error on both points.

“The arrangement I had proposed was one which under the circum-
stances was highly favourable to you, and you are yourself alone to blame
for heing now deprived of the opportunity of accepting it.

“I am notf insensible to the painful position in which you have placed
yourself and family by the course you have pursued. I should have
hoped that the experience of the last twelve months would, if you had no
better grounds, have led you to see that it was neither a wise nor a
Christian course.

‘¢ After your treatment of myself, 1 can have no personal communiecation
with you ; but if you desire my opinion, I would confer with any friend
in whose judgment you can rely.

“Under any circumstances I should advise your consulting such a
friend before you commit yourself further.—I am, &e.”

Having limited myself to saying thus much in explanation, I would add
that Mr. Walpole has a large family on whom an aceumulation of unde-
served misfortune has been brought, and that I helieve them to be well
deserving in every way of the kind sympathy of your readers.—I am, sir,
your obedient servant, J. JEBE.

The Author’s reply, &e. to Sir J. Jebb—

To the Editor of the © Philanthropist.”
1 London, October 22nd, 1858.
Sir,—I have only this day seen the reply of Colonel Jehb to the state-
' E 2
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ment of the Rev. J. K. Walpole, which you published last month. Asa
third party, knowing all the particulars which led to the dismissal of M.
Walpole, and which Colonel Jebb from reasons most potent shrinks from
publishing, T humbly request that you will allow me to make public,
through your columns, what are the causes that led o the cruel dismissal
of the Rev. J. K. Walpole. I shall found my statement upon my personal
knowledge and upon documents now to be seen at the office of Colonel
Jebb, and at the Home Office in Whitehall.

1st., then, the Rev. J. K. Walpole complained to Colonel Jebb that he
was compelled by him to fulfil all the duties of a chaplain in a convict
prison, while the style and salary of only an assistant-chaplain was given
him. Frequent and rather important correspondence passed between the
two on this point, and Colonel Jebb, to silence the reverend gentleman on
the troublesome point, hinted at his dismissal some years before it took
place.  Will Colonel Jebb send you that correspondence 1

2nd, The Rev. J. K. Walpole made disclosures hefore a Commission of
Inguiry held in the Stirling Castle Conviet Hulk in 1857, which commis-
sion was ordered by Sir G. Grey—those disclosures reflected very severely
upon the management of Colonel Jebb, and brought home to him the
responsibility of having allowed one of Her Majesty’s prisons to get into a
most frightful state of anarchy and demoralization so late as the year 1856.
Will Colonel Jebb publish those disclosures ?

3rd. The Rev. J. K. Walpole wrote to Sir G. Grey in 1856, to beg him
to spare the life of conviet Thomas Jones, who murdered Surgeon Hope
in the Stirling Castle Hulk, in February, 1856 ; the reverend gentleman's
plea for mercy was, that the state of the hulk had led Jones to murder
Mr. Hope, and therefore his life he thought ought to be spared. M.
‘Walpole had a reply to that application from Colonel Jebh, attempting to
throw upon Mr. Walpole the vesponsibility for the state of the hulk in
which he was chaplain. Mr. Walpole then replied, and by several letters
showed Sir G. Grey that the fearful state of that hulkk could not be
charged upon him, but that the blame rested with Colonel Jebb and the
Directors of Convict Prisons. Will Colonel Jebb send you that cor-
respondence !

4th. The Rev. J. K, Walpole complained repeatedly of indignities
which the officers of the hulk heaped upon him—which indignities the
writer has often witnessed with indignation and shame. The reverend
centleman proved the truth of his complaints, as the Directors themselves
ordered the amendment of several. Will Colonel Jebb publish the cor-
respoudence that took place between him and the dismissed one on this

oint ?

P 5th, The Rev, J. K. Walpole pointed out to Sir G. Grey how kindly
Colonel Jebb had treated certain officers then and now in the convict
service who had been proved guilty of extreme irregularities and most
immoral crimes, in contrast to the treatment he himself had received.
Will Colonel Jebb permit the public to see who was right in that cor-
respondence 1

Lastly. The Rev. J. K. Walpole was coolly asked by Colonel Jebb to
acquiesce in a prospective dismissal, he having committed no crime, nor
having been called upon to answer auy charge. The reverend gentleman,
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as a man and a gentleman, refused to be a party to his own official death.
Then came a fearful drunken riot in the prison in which Mr. Walpole was
sleeping : he reported the same, and for so doing he was—as Colonel
Jebb's own lefter does not deny—discharged without a hearing. Such,
briefly, are the facts which led to Mr. Walpole’s most unjust, most cruel
dismissal ; but, Sir, while he was discharged, those whom Sir G. Grey
dismissed upon the report of his commissions in 1856, Colonel Jebb has
retained in the convict service, although proved guilty of repeated
acts of drunkenness—some of embezzling their accounts, and one of
deeds not falling far short of manslaughter. I call upon Colonel Jebb to
deny the above facts—he has all the records in his own hands, and the
writer can supply him with names and dates if his memory fails him.

The fact is, Mr. Walpole was dismissed for daring to complain of the
treatment he received from Colonel Jebb, and he is now suffering from the
tyranny of a military despotism, which has reigned, and now reigns, in all
our convict prisons. I am prepared to give the public other important
facts connected with this most painful business, but await, before doing so,
a further reply from Colonel Jebb. In conclusion, I will only say, that
Sir G. Grey told a clergyman that Colonel Jebb urged him to the dismissal
of Mr. Walpole, and Colonel Jebb told the same clergyman that Sir G.
Grey forced him to the act!

I send you my card, and remain,
ONE WHO KNOWS THE TRUTH.

To the Editor of ® The Philanthropist.”

Sir,-—As an impartial * Philanthropist,” you have well maintained
your name, for which I sincerely thank you, in bringing under public
notice the frightfully excessive and unchristian punishment which has
been inflicted on me, through my dismissal, December 12, 1856, for
having, as the chaplain, * offended the superior officers’ of the * De-
fence ’ Conviet Hulk, at Woolwich; and which punishment, now pro-
longed to close upon 700 agonising days and nights, it appears 1s to
have no end. Having given the best years of my life to convicts, I
had formed no connections beyond the conviet employ, and thus now
can neither support nor educate my family, I have no prospects upon
earth. The Lord alone preserves my reason.

I am glad to see that Colonel Jebb, in his letter to you in this month’s
“ PriLantarorist,” very fairly allows that my * Statement,” which youn
published in your September number, contains the truth: he contra-
dicts nothing 1n it.

But he should not have inconsistently written to you, farther on,
speaking of me thus :—* The impression he conveys is, as you suspect,
very far from being correct.”

You never, Sir, in your remarks of September 4, used the word
“ suspect,”” nor any word akin to it in meaning: your sentiments seemed
to be quite contrary. What suspicion of incorrectness did yon intimate
in these your introductory words P—* We have received the following
document from the above-named gentleman, and we beg distinetly to
state that we do not hold ourselves answerable for the truth of the
assertions made therein.”” You spoke here only as every impartial
Editor would speak. I do not think there is such a man living as a
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suspicious Editor. Again, in your concluding words:—* We repeat,
however, that we ecannot answer for ifs truth, thnugh it is not likely
that Mr. Walpole would have printed and circulated it as he has done,
had he not good grounds for his assertion.” You intimate no suspicion
here, Sir, that my statements are incorrect—rather the opposite; and
Colonel Jebb himself allows that they are true, being, according to him,
whatever their dimensions, * a part of the truth,” to which he professes
to add what is wanting. But let your readers judge, Sir, whether
Colonel Jebb has added to my truth anything of value to throw light
on the mystertousness of this case of mine. He has passed by in silence
wr grave charges concerning Captain Gambier’s secret inguiry at

oolwich, and the secret conference in London, in which Colonel Jebb,
Captain O’Brien, and Captain Gambier, decided on my dismissal; in
all which proceedings not the slightest chance was offered to me of
escaping my doom before it was sealed.

It is a well-known fact that Colonel Jebb bore towards me a private
ill feeling of long standing ; and it was also in common eirculation that
there was an Assistant Chaplain to be provided for, who had been dis-
appointed of the chaplainey of a new Conviet Prison, and that to my
post that gentleman has been promoted, to upwards of £350 a year.

When Colonel Jebb speaks of * the discord that had prevailed for so
long a time,” he does not mention that Captain Warren, the Governor,
was upheld in affronting and injuring me as he chose. He preferred
against me a false charge in writing, that I had seriously neglected
my duties on first coming to Woolwich, and which has been made, of
course, to count against me, while to this day the Directors of Prisons
have made no inquiry into it. By this and other wilful insults and
aggressions made upon me, I would ask whether concord could be pro-
moted, though, I solemnly assure you, the breach of becoming inter-
course never arose on my side, nor did I show anything by words or
demeanour to the offending parties. For the sake of peace, I acted too
tame a part ; and thus, perhaps, invited the assault which has consigned
me and mine to temporal destruction.

When Colonel Jebb speaks of a certain amount of salary paid to me
after my dismissal, he cannot take credit to himself for this, for it speaks
m my favour; and he can never mean that money can compensate for
the dishonour and mental angnish and destroction of character which
I have suffered at his hands.

As regards the reference made by Colonel Jebb to Sir George Grey,
T now solemnly assuve Sir George fhat he does not, to this day, know
the truth, or he never could have sanctioned my dismissal for * offending
the superior officers ” of the Hulk—an offence of which I was not
guilty, into which there has never yef been any inguiry in my presence,
and which vague charge I assert to be ridiculously untrue and incapable
of proof. The contrary I can satisfactorily prove.

As to the two letters from which Colonel Jebb has given extracts, I
wish he had given them in full. On what there is I have no particular
observation to offer, except that I remember remarking when Ireceived
them, that I could see, with reference to passing events, that they were
written with a view to the possibility of future publication.

Private i1l feeling not only ecansed my dismissal, but, it will scarcely
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be credited, has pursned me since, of which the following is a speci-
men :—Eight months after my dismissal, when I was about to receive
an appointment abroad, I was suddenly cut off from it, the secrel source
of which I know from proofs in my possession; while, at the same
time, every effort was made to induce me and my family to embark for
the place above referred to with an entirely free passage. Providence
alone frustrated what would have been to us so irrevocable a step.

Private ill feeling still pursues me to my injury under the calumnies
of “violent temper,” and * always interfering in matters with which I
have no concern.” I am said to be “ of so violent a temper that none
of the convict officers could exist with me.”” This vague charge is
ridiculously untrue and incapable of proof, still one intance at least I
know in wiich it has injured me. Colonel Jebb has uttered with his
own lips to many that my * viclent temper at Dartmoor kept the

vison in confusion.” Captain Gambier was Governor of Dartmoor

rison while I was there, and he and hundreds besides know that my
voice was never heard there above the common tones of duty, but all
know well who it was that did keep the prison in a ring thromngh
violence of temper. Captain Gambier sees Colonel Jebb daily, and
nothing could have been easier or more Christianlike than to have
summarily stopped this calumny, but it appears he did not.

With regard to my *always interfering,” &c., I can give a fair
sample of what has been called by this name. There was a conviet,
J E——, who was about to receive a ticket-of-leave, but two years
before the usual time of it being due to him. On observing in the
books, connected with his name, “ Known to the police of S—— for
twelve years as a bully to prostitutes,” I thought such a character
must have been overlooked by the authorities in London, and therefore
wrote to them, pointing it out as a ground on which they might
perhaps defer the man’s liberation, he having been in prison, I believe,
two years,—but I was answered that, as his ticket-of-leave was already
issned by the Home Office, it could not be interfered with. I have
known tickets-of-leave stopped the minute before a prisoner was about
to leave the prison. J—— E—— went to his liberty, and before long
rejoined his old companions, male and female, and, after being con-
cerned in several ingenious and extensive burglaries, was taken, tried
at C Assizes, and received a fresh heavy sentence. This I read in
the newspapers, and have since received accounts from the mayor of
the borough, and the governor of the gaol. Such is a specimen of the
¢ interference,” which, conceived in the best intentions, and conduected
in the most vespectful manner, helped to treasure up against me
private prejudices and ill feelings, which caused my ruin. Still, I
believe that in such an instance as the preceding I was but dischargin
my duty, and in neglecting to do what I did, I should have been
culpable. I discovered the other day that this calumny of “always
interfering,” &c., is current in a certain high quarter, where, under
different circnmstances, I might look for some substantial patronage.

I have to complain that, without my permission, Colonel Jebb has
taken the liberty to recommend my family to public charity, in the
conclusion of his letter to you, thus adding insult to injury. He speaks
of their ¥ misfortunes ¥ as * undeserved,” and I must say that no one
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knows better than Colonel Jebb that they are undeserved. There lived
a man once, his name was Zaccheus, and of him we read, St. Luke xix.
8 : “ Zaccheus stood, and said unto the Lord ; Behold, Lord, the half
of my goods I give to the poor ; and if I have taken anything from any
man by false accusation, I restore him fourfold.”” This was a plain
honest man, who acted up to what he professed. I have made no
appeal myself to public charity, nor do 1 intend to make it; but I do
ask all my Christian friends for their best prayers on our behalf, and
their aid and co-operation in getting my case so brought forward into
public, that I may obtain from the Home Secretary a fair, free, full,
and public investigation into my wrongs. Very heavy damages are
due to the mode of my dismissal,llegal, becanse brought abount by a secret
conspiracy, and for the injuries my character has received, so as to pre-
vent me supporting and educating my large family.
I am, Sir, your obedient Servant,
J. K. WaLroLE,
Late Chaplain in Her Majesty’s Convict Service,
Plumstead, Kent, October 25, 1858,

Editor’s remarks in the same number of Z%he Philanthropist :—
CONVICT HULKS.—CASE OF REV, J. K WALPOLE,

Our readers will be pleased to remember, that we have distinctly repu-
diated any private knowledge or personal bias in this matter. We are
simply desirous that neither the weak should be oppressed by the strong,
nor the weak vilify the strong with impunity. As we before stated, there
15 an important principle involved in the case. It is an Englishman’s
glory that he may not be punished for fault or erime, without an oppor-
tunity given to him to answer the charges brought against him, with
his accuser face to face. This in our eyes is the gravamen of the above
case, which Colonel Jebb may be able to remove. If the statements made
by Mr. Walpole, in reference to the Convict Hulks, Be correct, they
should be matter of inquiry elsewhere than in our pages; indeed, the
public welfare is deeply invelved in such an inquiry, and it would ill
become us to do more than draw public attention : this we have ven-
tured to do, and Colonel Jebb has sent his rejoinder, which appeared in
our last number. This has drawn forth two letters, one from M.
Walpole, and another from “ One who knows the Truth,” who indeed
appears to have had good opportunity for deing so, who, from his position
and occupation, we are bound to believe, would only write what he con-
scientiously felt to be true, and who candidly and freely consents to his
name being given to Colonel Jebb, if required. To these two letters we
feel compelled in fairness to give insertion, but we are by no means dis-
posed to continue a correspondence which cannot possibly bring the
matter to a conclusion. We can draw attention to the case, and this we
have done. Colonel Jebh, if he pleases, is justly entitled to his answer;
but there we must stop. We can hardly imagine that the right of an
Englishman to a hearing before punishment, has been in this case out-
raged. If so, it were indeed a subject for grave consideration. Official
power may unwittingly be exercised with severity ; we can imagine that
underlings may be afraid to speak the truth, which may take away their
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bread from them ; but we repeat our former statement, that it vitally
concerns every person engaged in the Civil Service, that he should be
able fearlessly, and without subjecting himself to oppression, to bring
before the proper authorities cases of abuse which may come within his
knowledge, whether his complaint be of those above or under him.

Sir Joshua Jebb declined to give any reply to my pointed letter,
although that reply was anxiously asked for by Mr. Baker, a magis-
trate, m an ensuing number of the same journal. Another letter
(subjoined) was printed, from Mr. Walpole.

To the Editor of the Philanthropist.

Sir,—1I beg to offer you my hearty thanks for having inserted my letter
of October 25th in your November number, and, while I would not
attempt to encroach upon your columns, I would beseech you to give a
place to this letter in your next issue for December. If is true I have
found by sad experience that letter-writing will never settle this painful
business of mine ; still, Sir, by your aid in granting me this additional
favour, the matter may be brought into that channel that at last a fair
public investigation shall become unavoidable,

I have before this stated over and over again that T court a public
investigation : I now demand it. In this, I think, I shall have the sup-
port of all my brethren, the prison chaplaing, indeed, of all members of
her Majesty’s civil service. To every one of them I could say, as Horace
said, after giving the anecdote of his Athenian miser—* Mutato nomine,
de te,” &e.

The following copy of a note, which I have recently received, will show
the position to which I am reduced, as a subject of the Queen, in her
world-wide empire, where the sound of Christ’'s blessed Gospel is never
unheard as the revolving sun carries round the rolling hours of each day.
You shall know by it, and by what I shall besides tell you, that my
punishment is carried to the bounds of endurance—that my *name is
cast out as evil,”—that, in fact, I am cast out with those with whom ““ no
man might buy or sell,” &e. (Rev. xiii. 17.)

I have already given you to understand that, since my unrighteous
dismissal, T have been pursued with the most unfounded calumnies, which
have cut me off from the hopes of church livings, and even curacies.

The note to which I refer is from the patron of a living, who, from the
great age of the incumbent, was looking out for a curate. It is as follows:

LB , Nov. 9th, 1858,

“ Rev. Sir,—Under the circumstances of your case, I much regret that
I am about to disappoint you; bui I feel so sure that (the rector)
would agree with me in considering you ineligible for the curacy, that I
have no other course to take—I am, &e., i

You may suppose, Sir, that this was a heavy blow to me, as I had
looked forward to this euracy as a Laven for the winfer. Now I know
not what step to take, nor whither to turn. It is only He who is “touched
with the feeling of our infirmities, and was in all points tempted like as
we are,” who can guide me, and dispose the hearts of His followers to
look into my wrongs. After being in holy orders close upon a quarter of
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a century, and now turned adrift upon the world, with every avenue
closed against me, through the calumnies which are sown broadeast, as I
have found, through England, I think you, and every dispassionate judge,
will decide that I have been punished with a vengeance for having
“ offended the superior officers™ of the convict hulk Defence, at Wool-
wich. It is above twenty-one years since I commenced my first duties
with her Majesty’s convicts, and I challenge all the governors and officers
that I have worked with, anywhere in the world, to come forward, and
state upon oath, that my conduct was not invariably that of a gentleman.
All the schoolmasters and Seripture-readers of prisons with whom I have
worked would affirm what I state ; and T know that the hundreds upon
hundreds of conviets with whom I have had dealings would say the same.
I feel sure, Sir, therefore, you will give me all the aid in your power
towards clearing my name from the cruel dishonour and falsehood which
has been cast upon it.

I beg, Sir, you will allow me to add to the remarks which, by your
favour, I have already made public, on Colonel Jebb's letter in  your
October number, that Colonel Jebb in that letter does but give a
farther ﬂeseriptiml than I had done of the weapons by which T was
destroyed, although he professed to inform you of the truth. I would
remind Colonel Jebb that the roofs of the real truth date much farther
back than the two or three letters to which he made allusion merely by
their dates. He did not tell you that when, feeling my heavy respon-
sibilities to my God, my queen, and m fellnwcuuntl men, 1 made a
certain communication to Sir George gl ey (March 20 1895} he took
offence at that communieation, and wrote to me in such a strain that 1
saw his object was to pick a qum‘rul with me, and mark me, the chap-
lain, as the scapegoatl for the amazing sins and iniquities of the convict
establishment. I would only ask Colonel Jebb whether I did not tell
him in my answer that I saw he intended mefor the * scapegoat,’” and
whether in about eight months thereafter he did not bring his designs
to pass.

Ipftdwmme nothing, nor ever have, nor will, but what I can prove in
public ; and then the }ml}lu: will see how their interests haye been
sacrificed. But how, Sir, can the public know anything of these
matters until some one devoted to destruction through them shall bring
them to the light?

The public know absolutely nothing, nor can know, nor ever will,
concerning our dark, secret, and mysterions prison system, nntil they
demand an open explanation. It may be all very well for a time for a
wealthy and Inxurious cnmmunity to content themselves with © fianf
experimenta in corporibus vilibus ;7 but I will say no more.

The whole of the EGIIE"QPDD{]LH{’E which I have earried on will be
published in due time.

I must bez your permission to remark that, when Colonel Jebb says
my dismissal was the only remedy remaining to allay the * discord™
which prevailed, he could not have remembered how differently he
treated my predecessor. He was charged with the same alleged
offence as myself, and by all acconnts “ discord” raged ; still the above-
named gentleman was only iemoved elsewhere by Colonel Jebb, and he
is chaplain of a convict prison to this day.
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I perceive that “ One who Knows the Truth' has addressed you,
and of this I knew nothing until, meeting him, he told me he had
written to yon. His letter speaks for itself, and requires no comment
from me, except just to say that I should hope Colonel Jebb will can-
didly and straightforwardly reply to «ll his heads seriatim. Sir G.
Grey’s Commissioners, to whom he alludes, were Messrs. Perry and
Arnott,—in February, 1856 ; and I would most respectfully call npon
the Right Hon. the Home Secretary, as he values the Queen’s honour
and his own, to publish the evidence taken by Messrs. Perry and
Arnott, and their Report to the Home Secretary ; also, the evidence
taken by Captain O’Brien, Captain Whitty, and Captain Gambier, in
April, 1856 (just previous to the Governor's absconding), with their
Report. And lastly, the evidence given before Mr. Hall, of Bow-
street, in November, 1857, with his Report.

You may believe me, Sir, when I assure you that your correspondent,
“ One who Knows the Truth,” is a man of fruth, and is so known and
respected by his eircle of friends, some of them in high positions.

I call upon you to witness, Sir, whether you canmnot perceive, by my
letters, that I am most anxiously desirous for a public investigation ;
while, on the contrary, what yon have seen in reply evidently deprecates
any farther publiecity.

By inserting the above, as an impartial and Christian * philanthro-
pist,” you will deeply oblige,

Bir, your faithful servant,
J. K. WALPOLE,
Late Chaplain in Her Majesty’s Convict Service.
Plumstead, Kent, November 24, 1858,

Mr. Walpole has publicly made his charges, without refutation or
denial on the part of those against whom they have been made ; the
following notice of a lecture by that gentleman i1s a remarkable
proof that he does not shrink from the consequence of any of his
charges :—

In accordance with the wishes of his friends in Gosport, and elsewhere,
the Rev, J. K. Walpole, late Chaplain of Her Majesty's Conviet Invalid
Establishment (formerly at Gosport), will state a series of facts from the
following sonrces, and connected with his dismissal from H. M. Service,
at the Crown Assembly Room, Gosport, on Friday, June 25th, 1858,

“ And to shew thy pity upon all prisoners and captives.,”—Litany.

 We have little doubt that under our present prison system, such restraints
as this “body belt” are oceasionally necessary, because, if we make
brutes, we must manage them when we have made them ; still the
question remains whether we need make men brutes. # * * * Would
these men be such desperate wretches if they were not subjected to our
modern refinements of punishment.”— 7%mes, December 18th, 1857,—
Editorial article on the trial of Convict Joseph Weaver, at Exeter.

UNPUBLIBHED FACTS CONNECTED WITH OUR HOME AND COLONIAL
CONVICT BOCIAL EVIL,

I. The Stirling Castle, invalid hulk, Gosport—unfitness of the officials
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—harsh and unjust treatment of the convicts ; their consequent insubor-
dination and ferocity—causes which led to the murder of the lamented
Surgeon Hope, which was followed by the soothing of the convicts—
Messrs. Perry and Arnott's inquiry by Sir George Grey's order—the
governor both absconds and resiyns, for which see police gazette, June
6th, 1856, and convict blue book for 1856—mnew governor and deputy,
governor—Incessant punishments and aggravation of the evils—more
attempts at murder—first removal of the establishment to Woolwich.

I1. The Defence hulk, Woolwich. Things not amended by the change
—Rev. J. K. Walpole, chaplain, dismissed without a hearing, because he
had *given so many and such just causes of offence to the superior
officers,” (see Colonel Jebb's letter of December 12th, 1856.)—description
of a drunken orgy in the Defence of a most outrageous nature, by the
deputy governor and steward, superior officers—the Defence huint—ureport
to the Home Office that spontaneous ignition of the coals was the cause of
the conflagration—conviet known who set the hulk on fire—second
removal of the establishment to Lewes.

I11. Lewes prison, Sussex. State of affairs still worse—serious rebel-
lion in September, 1857 ; its causes—medical officer nearly murdered by
convict Stanley ; his life saved by warder Strugnell—rebellion quelled by
temporary chaplain and schoolmasters, and followed by the authorities
g,mnting the demands of the conviets—inquiry at Lewes prison by Sir.
George Grey’s order, in November 1857—Necessary conclusions from the
preceding

IV. The Bishop of TPerth (Western Australia). His opinion (in
pamphlet on transportation) on the unfitness of convict officials—his
letter (Daily News, March 18th, 1858,) on the frightful rebellion in the
Nile convict ship—his apprehension of a horrible catastrophe in Western
Australia—his words concerning the home conviet aut,hm'il,ies*gl*eat
social peril incurred by us all—a subject for prayer.

Notice will be taken of the excessive punishment, and undeserved ruin,
inflicted on the Rev. J. K. Walpole, and the unfounded calumnies Whlcll
have been circulated to his detriment—various particulars—conclusion,

Notice of the Lecture in the local paper:—

On Friday sennight the Rev. J. K. Walpole (formerly of Gosport),
late chaplain of her Majesty's convict establishment, stated “A Series of
Facts,” at the Crown Assembly Rooms, North “:trcpt, in illustration of the
mismanagcmuut of our convict establishments, and the dreadful results
attendant thereon. The lecture consisted of statements to show that im-
proper persons were in authority, and thaf, as a consequence, the prisoners
had been in a state of revolt, and the murder was committed of a very
worthy medical officer. Mr. Walpole made representations to the go-
vernor at the head of the department in furtheramnce of his opinions,
especially of what he called a drunken orgie, continued through a Sa-
turday mnight until Sunday morning. An inquiry was made into this
representation, and the result was not that the officers accused were re-
primanded or discharged, but that Mr. Walpole was dismissed for being,
as alleged, troublesome to the officers. At the lecture Mr. Walpole as-
serted the truth of the accusation, having himself heard the neise and
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revelling. A gentleman from the convict establishment, however, denied
it, and averred that it was only a convivial meeting! Mr., Walpole has
been nearly twenty years connected, as chaplain, with the establishment.
A Mr, Thwaites, recently schoolmaster in the establishment, has also been
discharged, after nearly completing twenty years’ service, for alleged
troublesome interference. It is not stated against him that he has ne-
glected his duty, or done any eriminal act. It does not, perhaps, occur
to the governor that these discharged men have actually forfeited a retiring
pension, of which they are deprived hy dismissal, but so it is: and tak-
ing Mr. Walpole's statements as indisputable, it appears to us that an
undue amount of severity has been carried out in this hasty dismissal.
A desire to see the jurisprudence for our convict establishments properly
administered appears to have been the leading reasons which prompted
the communication to the authorities. Colonel Jebb, however, viewed it
in another light, and the dismissal of M Walpole was accompanied with
a notice that he was dicharged because he had “ given so many and such
just causes for offence to the superior officers.”” The lecture was well
attended, and was listened to with deep interest, the dreadful murder

on board the Brifon being still fresh in the memory of most of those
present.

Such, gentlemen, in brief, are some of the facts that will be
brought before any rightly constituted public inquiry, to show that
Sir J. Jebb 1s deluding the country, and has long been permitted,
under the assumed garb of a convict prison reformer, to engraft upon
the hulk system a system which is producing in its effects, both upon
officers and convicts, fruits far more painful and demoralising than
were ever known when the miserable convicts were confined in the
dreadful hulks. The following article from the Press, January 2,
1858, will give in few words a true picture of the system :—

It is high time-that a little daylight should be let in upon our convict
system. The atmosphere with which Colonel Jebb has been permitted to
invest that system, is so murky, as to be impenetrable to the eye of the
public. In fact, it is only by occasional explosions that we are reminded
that we are standing on a mine of Jebbism—for Colonel Jebb /s the convict
prison system just as Mr. Rowland Hill s the Post-office, as Sir C.
Trevelyan is the Treasury, and Mr. Chadwick was the New Poor Law.
Sir. G. Grey, as Home Secretary, is legally responsible for the doings of
Colonel Jebb, and it is full time that Parliament should make Sir G.
Grey understand that the responsibility he incurs is most serious. But we
will not do Sir George the injustice to suppose that he really exercises an
independent and proper authority in the matters concerning conviets. It
15 impossible that, as a man of humanity and justice, he can deliberately
approve of all that is done in his name: he simply endorses and gives
legal authority to the decrecs of others.

The system pursued in our convict prisons may be easily deseribed as in
fact and reality an irresponsible despotism. No one can get at the real
““ secrets of the prison-house.” Colonel Jebb, indeed, presents annually to
Parliament a “ Report of Convict Prisons,” which just tells Parliament as
much as, and no more than, Colonel Jebb chooses to tell—which is, in



62 SECRESY OF SIR JOSHUA'S SYSTEM,

general, as near nothing of all that it would be desirable to know as may
be. Sometimes he travels out of his road to panegyrise a pet officer, or to
notice one who has incurred his displeasure ; and we shall call public
attention to one or two of his exploits in this way to be found in his
“ Report” for 1856, which, by-the-way, was not presented to Parliament
until August, 1857. But, in general, Jebbism consists in absolute dark-
ness, and a sort of Oriental seclusion. There is the Rock of Portland, with
its twelve or fourteen hundreds of conviets. No man not an official or a
prisoner can get inside that gloomy dungeon—jyou might as well attempt
to scale the heigchts of Gibraltar. No lady, except the wives of Sir G.
Grey and Mr. Gladstone, was ever known to penetrate that rock. It is
indeed a virgin fortress. Dartmoor is equally mysterious—buried in soli-
tude and desolation. The government of these curious places is purely
military—awhy, we don't know. Such a system in the midst of popular
and free institutions is a strange anomaly, and such an anomaly as requires
either to be justified or given up.

There are three autocratic directors of convict prisons—three criminal
triumvirs— Colonel Jebb, Captain Gambier, and Captain O'Brien. The
governors of convict prisons are, of course, military men. What on earth
there is in the edueation, habits, or experience of a smart martinet in the
army or navy, to fit him for the office of governing convicts—an office
requiring for its proper discharge a singular combination of high qualities
—we have not the remotest means of conjecturing ; but such is Jebbism.

To come, however, to one or two eases in point of the irresponsibility of
the present system. The Governor of Lewes conviet prison is a Captain
Warren, a young man who has smelt powder in India, both in the cavalry
and infantry. He has, therefore, a double claim on Colonel Jebh's admira-
tion. The Deputy-Governor of that favoured prison is a Mr. Finnie.
The Deputy-Governor dwells in the prison, whereas the Governor comes in
only at certain times. The Deputy is the person on whom the manusgement
of the convicts depends quite as much as perhaps, even more than, on the
Governor. Mr. Finnie was lately a Woolwich bombardier! These are the
two principal officers of the conviet prison at Lewes, where an ““ inquiry”
has just taken place. This was instituted by the senior schoclmaster of
the gaol, named Thwaites. That gentleman thought he had reasonable
ground of complaint against the Governor, Captain Warren, and
complained accordingly. An “inquiry” took place. OFf course, Colonel
Jebb, Captain Gambier, and Captain O’Brien, together with an independent
multitude of subordinates in the prison, all under the control and fear of
Captain Warren, came to the rescue of that imperilled warrior. Mr.
Thwaites was voted calumnious, and Sir G. Grey has just dismizsed him—
a severe and cruel step, only to be justified by excessive ill-conduct. But
guch is the military system !

Mr. Thwaites is the second eivil officer who has been dismissed by
Colonel Jebb within the last twelve months. In December, 1856, Colonel
Jebb dismissed the Rev. J. K. Walpole from the Chaplainey of the Defence,
convict ship, on the ground that “he had given just and repeated offence
to the superior officers of the ship.” Captain Warren was the governor of
the Defence, and Mr. Finnie the deputy. The Defence was set fire to in
June last, and the prisoners, being smoked out, were sent partly to
Millbank Prison and partly to the U/nité convict ship at Woolwich, from
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which ship Captain Warren and his eargo of convicts were removed to
Lewes in September last. Mr. Walpole has acted as chaplain to criminals
for twenty years, He is a man of excellent character; yet he was dis-
missed by Colonel Jebb—deprived of his bread by that humane gentleman
—for ‘“ having given offence to the superior officers of the ship.”

His offence was as follows:—He had felt it his duty to *‘ report”
Captain Warren for taking the convicts out boating on Sunday, when they
ought to have been attending the service of the church. He also * re-
ported " Mr. Finnie, for that he, the said Mr. Finnie, being in command
of the Defence, did on a certain Saturday night in September, 1856, get
exceedingly drunk in company with the steward of the same ship. The
uproar created by these two Bacchanalians was such, according to Mr.
Walpole’s statement, that it woke him. From potations, according to Mr.
Walpole, they proceeded to cantations, and it was some way on in the
small hours of Sunday morning before the revelry of the commander and
steward of the ship was quiet. The chaplain very properly * reported
this extraordinary specimen of conviect government. The result of this
second report, added to the enormity of his first, was that he was dismissed !
—turned adrift with his wife and eight children to fare as he might—by
Colonel Jebb.

Now, we make no doubf our readers will not believe this story. We
admit it to be so improbable as to be almost incredible. Yet we believe
it to be literally, absolutely true—capable of complete and unquestionable
corroboration. But if it be true, may we not reasonably ask how much
longer such a system of abominable injustice and tyranny is to be endured
If Parliament does not take this matter up, it will abdicate its function as
guardian of the public liberties of England.

Such are only a few facts to prove the need there is that the con-
viet service should be entively revised, that it should receive the
light of day and be thrown open, as all other departments are, to the
management of those who have proved their ability and fitness for
the office they seek. When I was in the conviet serviee, I did my
best to get the service reformed; my views were expressed in the
following letter which the Daily News did me the honour to
publish n 1856 :—

COMPETITIVE EXAMINATION FOR OFFICE IN CONVICT PRISONS.
To the Editor of the © Daily News.”

Sir,— Your able articles at various times upon competitive examination
for office in the civil service, have been highly ealculated, if rightly con-
sidered, to benefit the best interests of the country.

But competition should not be limited to candidates for the humbler
offices ; it ghould be demanded from those who aspire to the more lucrative
posts. I find that in many of the departments of the public service, the
clerks, and the clerks only, are called upon to compete before they are
admitted into Government employ. One of the departments where such
is the case, is that part of the civil service denominated the convict service,
I find, Sir, that the only officers who have to compete for office in the
convict service are the clerks. Now, Sir, if you will permit me, I will
endeavour to show, that competition for such an office, though of some
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importance, is of very trifling moment when compared with other offices
which have to be filled. A clerk in the convict service is pretty much a
copying machine ; it is true he may have to, as I believe he often does, find
brains for the governor under whom he serves, by composing his letters and
drawing up his annual reports ; but these things are not his legitimate busi-
ness; he ought to be only a copying machine in a governor’s office, so
that an acquaintance with the simple rules of arithmetie, writing a good
hand, and spelling properly, comprise all the talent his legitimate duties
require. But as I am informed, the clerks at present have to bring before
their examiners far higher intellectual attainments, position, and talent
than seem to be expected from those officers under whom they are placed.
It may be thought that these attainments are needful to enable the clerk
to discharge the more important dufies of a prison which belong to the
office of a governor, to which rank he may hope to be appointed. If any
clerk enters the conviet service with such an aspiration, he very soon finds
that he entered under the influence of a delusion.

In the convict service, merit and service count for nothing in the dis-
posal of the highest appointments. A military education is now thought
to constitute the indispensable requisite in the candidate for the appoint-
ment of governor, deputy-governor, and chief warder in conviet prisons.
Now, Sir, no one could complain of this, if competition gained for military
men this distinction. But we find, whenever a vacancy occurs in a convict
prison, either in the office of governor or deputy-governor, that a licutenant,
a captain, or a major receives the appointment. And it is very soon found
that having been In the army was the only qualification he brought for
the post. Now, Sir, as convicts and their reformation are becoming a great
social question, it is of the last importance that they should be managed
while in prison by men who can bring the utmost fitness to the work.

I propose, then, that governors, deputy-governors, chief warders, chap-
lains, schoolmasters, and religious instructors, should all pass through a
proper examination to show their fitness, before being appointed to fill
either of the above offices in the convict prisons.

Can we, Sir, expect reformation while we enirust the management of
criminals to men who know nothing of the peculiar class whom they
called upon to govern? T believe it is a notorious fact, that the great
majority of those men who have been governors and deputy-governors of
convicts under the present conviet prison board, have done nothing in the
way of the reformation of convicts. This is not surprising ; they came to
a work to which they brought no knowledge—a work quite foreign to
their tastes ; the only claims they had for the appointment being, that they
had interest with Colonel Jebb and had been in the army.

T know a little, Sir, of prisons upon the continent, and they will bear a
comparison with ours; in fact, we are required to blush, when comparing
our success with the success of some—nay, many—of the continental
prisons. I find that military governers of prisons on the continent are the
exception, not the rule. Those who have brought about the best system
of prison treatment—the most humane and at the same time the most
reforming and deterring—have all been civilians.

Our convict prisons should be governed only by men who have first
proved their competence in the following manner :—They should be
required to write an criginal essay upon prison systems—proving their
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knowledge of the varions methods, past and present, for the reformation
of criminals. They should also afford proof that they are not unacquainted
with all the details of prison management, and possessed likewise some
knowledge of the causes of crime. They should be men who have led
temperate lives, out of debt, and bring to the work a character for high
morality, and I would not except piety. Deputy-governor and chief
warder should do the same.

Chaplains are even more important in prisons than governors. They
should pass a searching examination in all the points required from the
governor. They should never be appointed chaplains until they had
proved their fitness by passing through a prison as an assistant-chaplain.
Their own reports should not be, as now, the testimonials to gain them an
appointment.

Next in importance to chaplains in prisons rank the schoolmasters ; they
have daily intercourse with the convicts, and upon their teaching depends
mainly the moral and intellectual improvement of criminals. NowIam aware
that there are somemen, schoolmasters among conviets, who are highlyquali-
fied for this work—but there are again many others who, if their attain-
ments had been fested, would never have gained admittance even info a
village school. The work of a convict schoolmaster is highly important.
He should be a man of mind—a man holding sound moral and religious
principles; he has to come into daily contact with some of the cleverest of
his species, but, alas! with men who have too often prostituted the highest
talents to the basest of purposes. Such men become disgusted when they
find themselves put into a class in a prison school to listen to a man who
cannot put together in a compact manner a simple English sentence;
whose mind has never comprehended more than the simple rules of arith-
metie, with reading and writing. A prison schoolmaster should be one,
who in teaching from history, science, or Seripture, is able to prove the
folly of acting upon wrong prineiples, and set before his class the advan-
tage of doing well. Competition should be required before a schoolmaster
should be received into the conviet service, and when once in he should
rise not by favour, but by his merit and service.

Religious instructors should also gain admittance only by proving their
fitness for their work. Their office is to read and explain the word of
God to the sick and dying, and though they do not require so high attain-
ments, intellectually and literally, as schoolmasters, none ought to be
allowed to fill such an office who are not devotedly pious.

Why should not a prison warder, a clerk, a schoolmaster, or a religious
instruetor, have the opportunity to rise to be governor, if he proved his
fitness? Should not merit, and merit alone, be the qualification ?

Every French soldier is said to carry a field-marshal’s baton in his
knapsack—but 1t 1s only commissioned officers in the army that at present
can hope to gain the office of a convict prison governor.

I, therefore, as a citizen of this proud England, enter my protest against
such an injustice—such a miserable folly; and as conviets are becomirg a
terrible fact in our social system, I call upon the country to turn their
attention to the matter, and, as in other departments, so in this, demand
that the right man should be put in the right place, and that a military
elique should no longer have the sole control of English convicts.

Liberated convicts are fast multiplying in our streets, and it belioves us

F
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to look well to it that our money voted for their management should be
most wisely spent, and that one person should no longer ‘have the selection
of every convict officer—and such selection be guided by no principle, but
his own choice,

I am, &e., Crvis.

Having shown in this letter that Sir G. Gre:,, allowed Sir J. Jebb
to throw me upon the world, with loss of pension, and as far as he
could without a character, T will place before your lordships and
gentlemen the character girf;n me the day after my dismissal, by
those who knew my efforts and had worked in the service with me.

Lewes Convict Prison, Dee. 21, 1857.

I have great pleasure in testifying to the excellent manner in which
Mr. Thwaites has discharged his duty as schoolmaster in this establishment
for many years. T have always esteemed him highly as an active, clever,
and energetic teacher ; that he is the sort of man to have an influence for
good over those whom he may be called upon to instruct.

Wrirriam Laxke.
Religious Instructor.

Cliffe, Lewes, Dec. 19, 1857.

My dear Mr. Tawarres,—Having heard this morning of the sad result®
of the late investigation, I cannot, and ought not, forbear writing a few
lines of condolence to you.

From my knowledge of several of the charges, T cannol reconcile in my
own mind this fearful issue with truth and justice.

I feel the more from the fact that during the long time we have worked
together, I have ever found you zealous and conscientious in the discharge
of - your important duties.

That you have striven hard in the service to yeform and enli ghten the
unfortunate men, both by teaching and example, as before God, 1 believe
as strongly as now I feel sad ; and I know that perhaps withuut an ex-
ception the prisoners also feel this to be true.

I feel that in your dismissal the service has lost one of the most upright
and consecientious it is possible to find left behind.

I trust and believe that out of this dark dispensation, God will worlk
out greater blessings for you.

I know you have been the instrument of comforting the sorrowful, of
aiding and supporting the weak, of instructing the ignorant, and (as I
believe) leading some to a Saviour. I trust that wherever you go, and
whatever you do, God’s blessing will always attend you.

I remain, my dear friend, very sincerely yours,
Mr. W. Thwaites. Jony Bevis.t

Testimomals from Chaplains in the service with whom I have
laboured—

I have much pleasure in complying with Mr. Thwaites's request to give

# My dismissal without an hour’s notice.
+ Now Religious Instructor at Millbank Prison, then Schoolmaster at Lewes, one of
my witnesses ; sinee punished by Colonel Jebb, for daring to speak to the truths of what
he knew.
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him a testimonial expressive of my sense of his character and efficiency
as a master in the schools connected with the Woolwich convict establish-
ment. DMr. Thwaites has been, since I became acquainted with him, uni-
formly diligent and attentive in the discharge of his duties, and has suc-
ceeded not less in coneciliating the regards of the men by his kind and
gentle demeanour. I have personally examined him on subjects which
he professes to teach, on English and ancient history, arithmetic, geo-
graphy, and grammar, and have found him quite competent to the dis-
charge of his duties.

I further believe Mr. Thwaites to be one who lives under the influence
of the Gospel of our Lord Jesus Christ. :

Stewart Haxwa, Chaplain,
Woolwich, March 1, 1849,

Shorneliff Barracks, August 21, 1851.
SIR,—I have much pleasure in bearing witness to the punctuality,
diligence, and efficiency with which you have discharged your duties dur-
ing the eight months you have been stationed as schoolmaster at this
prison.
L am, yours truly,
Mr. Thwaites. Ricmarp YErBURGH, Chaplain.

In conelusion, T will name to your lordships and gentlemen that
many of the leading Members of both Houses of Parliament have
expressed their desire to see the matter investigated. This not
from one side of the House, but from both. But the writer is a poor
man.  He is humble; and, as yet, has found nothing but his own
right hand and the Providence of God to help him. The following
letter by Mr. Disraeli to a friend, a clergyman, when asked to bring
the matter forward in the House of Commons, will suffice to show
t.]m],}i;I 1t 1s not the Author’s fault the matter has not come before the
public :—

Grosvenor Gate, Dec. 15, 1857.

My pEaR ——,—Your letfers came to me when I was much pressed.
I have not been able to consider them, and have so much on my hands
that I see no prospect of doing justice to the subject.

I think that Mr. Henry Baillic would bring forward the matter very
well. He is a clear and vigorous speaker, very industrious, and not to be
influenced by petty or personal considerations. As an old Ktonian, pro-
bably you know him; and, if you think proper to write to him, you can
use my name. His certain address, ‘“to be forwarded,” would be at his
father’s, Mortimer Street, Cavendish Square.

Yours sincerely, D.

In the meanwhile, this friend had applied to Mr. Newdegate, who
promised to bring the matter forward, but failed m his kind effort;
as Sir G. Grey went out, and Myr. Walpole came in. The same
friend, before this, had placed the matter before Mr. Walpole ; but, as

F 9
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soon as he became Home Secretary, when applied to, peremptorily
refused to do anything to give either the Author or g[l V}alpcslc
ustice.

) Thus, then, the Author has been driven to disclose facts of a most
serious nature : thus has he been driven to open the eyes of Parlia-
ment to the condition of the conviet service; and upon these
grounds it is, that he seeks a public court of inquiry—that the
details which he has kept ban&; may be publicly known, and a
remedy applied to all the frightful abuses which have crept in, and
Ij_ﬂi_’Jl_l Lii;mtemd, by the management of the convict service under Sir

. Jebb.

The Author has kept from publishing all the sickening details he
has witnessed, and he hopes that he may never be driven to place upon
permanent record the frightful horrors which he personally knows of
the conviet service of so-called Christian England.

To show that the Author is not the only person who has published
the true character of Sir J. Jebl’s system, I quote the following from a
letter to Sir Joshua, published by Horsey, Portsea, written by Major
Stewart, late Governor of Chatham Prison :—

After my removal from Chatham Prison I took the opportunity of
reminding Captain Gambier ‘¢ that had he not encouraged the Governor in
his insults to me, I should still have refained office ;”” and what think you
was his sapient reply—** How could I help it!!!”

Could an enemy have given utterance to a more frite expression of this
very grand and very portly gentleman’s incompetency ?

Before I conclude this letter it is due I should allude to a remark or fwo
which you made to me, and perhaps will make to others, by way of justi-
fying yourself with respect to the line of conduet you have pursued—you
reminded me that ‘ there is no ome in the convict service for whom you
had done so much™ as myself! From what I have learnt from others,
this 1s one of those phrases peculiarly your own, which you employ in
assigning a reason for passing over the claims of an officer, or dispensing
with his services. DBut you also remarked that I had quarrelled with
the Governor of Portland Prison? What grounds, Sir, had you for this
assertion ! Absolutely none whatever! Your statement was a fabri-
cation : indeed, when I denied it, you had to fall back to the remark,
¢ you knew there was something.” No, Sir, I had no misunderstanding
with the Governor of Portland Prison, or any other officer of the establish-
ment. That Governor is still in his office, and I defy him, with truth, to
assert the confrary. Yon must have been aware that I had had no
quarrel with the Governor of that Prison; and you must be also aware
that I am not the only person you have maligned in this manner. But it
is quite consistent with yourself, when a man is dismissed, or passed over
by the promotion of others, to remark, * He is quarrelsome, injudicious,
indiscreet, troublesome, or has lost influence with the officers and pri-
soners '—very vague and general charges, which would not be worth
notice did they not furnish you with a weapon wherewith to inflict
wounds upon your unfortunate victims.

Although I have sustained this injury at your hands, I write not in anger,
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but to do myself justice with those before swwhom you have endeavoured to
injure my reputation by removing me from my position at Chatham.

To me, who for many years held a commission in the army, it is truly
lamentable to see one who holds her Majesty’s commission so far forget that
sense of honour, justice, and conscientions dealing, as your transactions
with me have manifested.

From what I have seen and heard, however (and I have lately perused
a statement of your cruel treatment of that unfortunate man, the Rev.
Mr. Walpole, once a chaplain in the convict service), it seems only a part
of a plan, which in a greater or less degree guides you in your official
dealings with the department unfortunately placed under your direction ;
and in which you are influenced not by any real desire to promote the
public good, but to serve those friends who have helped you to atfain a
status to which you could not otherwise have aspired.

How many officers in the Convict Department could I erumerate, wheo
perform their duties in the most efficient and satisfactory manner, who are
not promoted, because they lack noble friends, or have the misfortune
to see that matters connected with the deparlment are not in that perfect
condition which your reports represent, or because they will not submit to
be called “impertinent,” or, when censured without cause, whether by
yourself or a Visiting Director, have the boldness to complain of the
injustice. Your prison system, Sir, whether ““ silent” or * public works"
system, is a sham. T will leave others to say in what terms the manner
in which you perform your ‘¢ public duties” shall be deseribed—believing,
however, that it cannot last, and that the days of your power, which you
have so much abused, are HEEII'IF Tun.

Trusting in the future, and that eventually justice will prevail, I
remain, at present, one of your victims,

September, 1859, H. W. 8. STEWART.

C. P. Measor, Esq.’s published opinion of Sir Joshua’s system
and Palatial Prison :—

It is not a little strange that a system, which commences with useclessly
stern separation, ends with the indiscriminate congregation of criminals ;
and this mistake seems to have reached its culminating point in the con-
struction of the last “ model ” prison for public works at Chatham, where
there are 1,104 small separate corrugated iron cells in one undivided
building ; the consequence being, that no half dozen prisoners can miscon-
duct themselves, by making disorderly noises in their cells, but the ex-
ample is communicated to the entire prison. The interior of this building
has a pretty light effeet, and is generally thought, particularly by the
ladies who visit it, very much to resemble an aviary on a large scale ; but
all those who have practically tested ifs capabilities as a prison, must
concur in the opinion that it is a great constructional mistake, multiplying
the difficulties of management, and, on any occasion of general disaffection
among the convicts, not unattended with positive danger.

The principles of diseipline are as much involved in the ground-plan of
a prison as in its management; and it is therefore much to be regretted
that errors long ago made apparent are constantly being reproduced in new
buildings, simply because practical men, and those who have to use them,
are rarely, if ever, consulted, Convict Prison buildings have cost the
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country no less than £818,215 in the last twelve years, and it is conse-
quently a matter of no small importance that their arraugements should
be as complete and practical as possible. One point attended with much
unnecessary public expense deserves special mention. Convicts who for
misconduct are remitted to a second or third probation in separate con-
finement, have to be sent back from a Public Works prison to one of the
metropolitan ones, because there are not sufficient cells in the Publie
Works prisons for carrying out the separate system. The consequence is,
that many of them are induced to misconduct themselves merely to get a
change of prison; in fact, would take a good deal of punishment for the
pleasing varicty of a journey by railway and through the streets in an
omunibus.

I return for a moment, however, to the consideration of the present
system of Conviet reward, and must state, as the experience of many old
officers, with whom I have conversed on the subject, that there is much
less humility and respect evinced by the convicts under the present system
than formerly, while these do not seem to have been replaced by any true
or manly independence. It is rather the effrontery of assured insolence
in the possession of rights, and the necessary result of attaching large
rewards to bare and megative excellence; miscalling lazy work industry,
and sufficient cunning to keep out of reports, good conduet. The true
want in prison training is a plan for thoroughly and practically developing
the character of each individual in good aects, which may acquire the force
of habit, when he is left without the support of a system. Prisoners
should be made to be respectful, orderly, cleanly, and obedient, irrezpective
of reward ; and it is as absurd to attach a shilling a week to the fact of a
conviet’s not assaulting his warder, or being insolent, as it would be to
reward free men for keeping the Queen’s peace toward their neighbours,
or guarding their hands from entering other people’s pockets. You thus
destroy the first idea with which prisoners should be impressed, namely,
that laws must be respected either for their own sake or from fear of
punishment.

The following quotations show how Sir Joshua Jebb’s Conviet
System prepares men for the Colonies :—

T must now allude briefly to one of the worst evils in the entire system,
and one which calls for immediate remedy—I mean, the mode of Convict
transportation. In consequence of the prisons of Bermuda, Gibraltar, and
Western Australia, being under the charge of the Colonial Secretary, it
may be possible that the Home Department has but little to do with it;
but the responsibility to the public and to common morality must rest
somewhere. The country has spent hundreds of thousands, if not millions,
in carrying out the principle of separating prisoners at night, by giving
them distinet sleeping-berths; and it is a wise and proper precaution, well
worth whatever it may have cost. Yet, in sending large batches of the
very worst eriminals year by year from our shores, there are no means
taken to maintain throughout voyages of months the least precautions
against the abominable offences and contaminations which naturally result
from their perfectly unrestricted association. Three hundred men are
packed, ““like a herd of condemned souls on their way to Tartarus,” info
the hold of a ship, with sleeping-berths in two rows, one above the other,
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giving a space of about sixteen inches by six feet to each prisoner. What
becomes, may I ask, of all the previous discipline, moral teaching, and
separate-confinement experience, on such a voyaze ? Is it not the greatest
inconsisiency, and the rankest folly, to delude oneself, that with men
convicted over and over again—as these long-sentenced men have been—
of every conceivable offence, the dictates of decency or morality will be
followed ; or to doubt that, freed from their previous restraint under such
circumstances, they will become a mutual contamination to each other,
and spend their time in recounting their criminal experiences, and gloating
over the memory of their iniquities? Two years and a half ago I per-
sonally drew Sir Joshua Jebb’s attention to this abominable system, when
I was called from H.M.S. Argus, lying in Portland Harbour as an assist-
ance in the suppression of the mutiny at that prison, to go on board the
True Briton, awaiting orders to sail for Bermuda with convicts, among
whom a mutiny was already threatened, and whom I found in a condition
of rank insubordination. The issue of that voyage I will deseribe in the
words of a corporal of artillery, who went out in the ship. He says:—

“It is only with God’s help we got here. We had not been three
months at sea, when the ruffians one night cut through the deck into the
hold, and from that to the steward's room, and broke into that, and stole
fifty pounds of tobacco and about twelve dozen of wine, brandy and rum,
and also broke into the officer’s baggage and stole all his jewellery. So
after they had a good treat, and got well drunk, they proposed to work
right up to where the soldiers were, and take us all by surprise ; but they
disagreed among themselves, and put it off for another day. A was
to be captain of the ship, and take her to America. They even cast lots
for the captain’s wife, and all of us were to be killed but her.”

The conduct of the prisoners who went out in the next ship, the Sir
John Lawrence, to Bermuda, is deseribed in the following language by one
of the better-disposed conviets who was on board : —

“ Could I sum up words, or foul my mouth with words, I might be
able, perhaps, to give you a feeble idea of the doings that are carried on
in a convict ship. It may be sufficient for me to say, I eonsider a convict
ship a floating hell ; and I thoroughly believe it was the merey of God
that prevented our going to our last account.”

And yet, in spite of facts long ago brought to official notice, and in spite
of the personal observation and report of the Bishop of Perth, upon this
subjeet, the same scandalous system of transportatlion is continued, and no
later than Oectober last, the Palimerston sailed for Western Australia with
over three hundred conviets huddled together in the same way as a fes-
tering cargo of human pollution. The system is so bad that a chaplain is
never sent, whose presence, indeed, would merely be a solemn mockery ;
and it would really seem as if the only object were to get the most
depraved class of criminals anywhere out of sight, regardless of the con-
ditions of their existence, while we prate of the reformatory discipline of
those who are left at home.® There arve dozens of ships of war rotiing in
our harbours which could be repaired and fitted up with separate cells of
thin corrugated iron, and converted to this special service; but what is

# No ignorance of the character of such prisoners can be pleaded, when special in-
structions are issued toselect fhose least fit to be sef at liberty in this country.
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everybody’s business is nobody’s business, and so this monstrous abuse is
permitted to continue a scandal to the country.®* The propriety of sending
convicts at all to our colonies who have done only a year out of sentences
of from eight years to life, is more than guestionable, as it is impossible
abroad fo secure an efficient staff of officers, or to maintain the discipline
which can be kept up in the home establishments. The authorities out
there being driven to malke use of such means as are at hand, with prisons
entirely on the associated system, as at Bermuda, laxity and immorality
attain a luxuriant growth; and then from the prisons of Bermuda and
Gibraltar, the convicts are sent back, after this training and the schooling
of two such voyages, to contaminate for months our home prisons, and
ultimately to be discharged, with large gratuities, as reformed. A glanee
at the record of the prison offences sent home with them is alone sufficient
to condemn the system ; one of the most common being “drunkenness,”
sometimes even in chapel and school, for which the punishment usually
assigned is the stoppage of their *‘ grog.”” Their large earnings, often
£20 and £30, constitute in some cases a sufficient induecement for them to
abstain from prison outrages during the few months they are kept in
the Public Works prisens; but the effect of such a punishment on their
future life can easily be imagined. Western Australia, our only colony
which will now consent to receive and retain our eriminal refuse, will not
long, I expect, be willing to do so, when the system of sending out men in
the first stages of their sentences has borne its natural fruits ; but 1t might
have been retained, and been exceedingly useful as a means of final dis-
posal for men properly disciplined and tested to enjoy an earlier liberty on
ticket-of-leave.

The failure of the present convict system—and that it is a failure scems
placed beyond a doubt by the eriminal statistics and the number of recon-
victions—is to be attributed to the mode of its administration. KEnough,
and more than enough, of public money is expended upon it to make it an
cifective engine for crime suppression, and for returning into society men
with, pusmhlj, more trained intelligence and better prineciples than the
ranks from which they come; but ‘‘ the cup and platter” principle of dis-
cipline ceases with the prison walls, where men have spent years in the
dull monotony of forced labour, without intellectual advancement, or plain
instruction in their social interests and obligations. The hulks may justly
have been denominated ¢ Whited Sepulchres,” T but the interests of the
public have not profited much, if, with the ercetion of costly prisons,
increased salaries, and enlalged prisoners’ gratuities, they have merely
sccured ¢ Pipe-clayed Sepulchres” in exchange for them. The combina-
tion of mere external discipline, and prison dr111 with a religious teaching
which encourages the affectation of spmtuahty, is about as unpractical a
system of eriminal reformation as could well be devised, and the whole
intermediate ground bctween these two extremes rcquircs judicious occu-
pation, It is the pusuner s body which has sinned against the state, and

— B —— - = s w ——

*A 5pemal stafl’ of experienced officers conld easily be selected, who would main-
tain discipline on the voyage, and, as far as possible, promote improvement and in-
dustry, instead of giving the ¢onviets over to a surgeon-superintendent, and a lot of
emigrant pensioners, who are totally unacquainted with their management, and
probably never saw a convict before.

+ See Sir Joshna Jebb’s Report for 1856 and 1857, page 7.
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as the punishment is inflicted upon that, it is from thence, in an ascending
scale, that the work of reformation should be carried; but to leave the
mind unenlightened, and the powers of thought unregulated, are the
surest methods of perpetuating a distortion of the moral nature, and of
implanting any higher principles upon no surer foundation than the ima-
ginations and feelings.

Myr. Measor, for publishing the foregoing quotation (soit is alleged)
has been dismissed from Chatham prison sinee the last outhreak :—

Tur Cosvier Prison ot Cmarmayr.—Major Ogilvie, the new deputy-
governor, has arrived at the prison and commenced his duties. The ground
alleged for Mr. Measor’s removal 1s having published a letter to Sir George
Cornewall Lewis, on the administration, results, and expense of the prcsr_rnt
convict system. Yesterday morning another of the assistant-warders was
discharged by an order from the Home Office. It is understood that an
entirely new system of discipline will be infroduced, and that the conviets
will be required to be respectful, orderly, and obedient. There is to bz a
change of convicts, a certain class being sent to Portland, and another to
Portsmouth and other prisons.—Standard, Feb. 21, 1861.

If Mr. Measor’s statements are true the country has to thank him.
That what I have quoted 1s true, I know from indisputable evidence,
viz., my own senses, and those of other sane persons. Then Sir
Joshua has added another vietim to the number of his official slain.
Mr. Measor has dared to let in murky light upon the horrors of the
system ; and, faint as that light is, it 1s thought worthy of an eternal
extinguisher.

Sinee the outbreak at Chatham, eleven of the worthy and fit warders
have been dismissed, and such confidence has the governor and Sir
Joshua in the fitness of the remainder, that they have been told, they
will be énsfantly dismissed if they venture fo speak of the late jearful
riots in thet well ordered prisen.

REIGX OF TERROR IN CHATHAM PRISON.
To the Editor of the Standard, Feb. 21, 1861.

Sir,—The officers in Chatham Prison are strictly prohibited from speak-
ing to any one concerning the causes of the late bloody riots; if they
mention the cause to their own f amily they are to be dismissed. Can the
country allow such fearful terror as this to continue, simply that the truth
should not be known

Sir, a public inquiry would diseover that the conviets had serious and
just cause of complaint, and that it was the cruelty, tyranny, and miscon-
duet of the chief officers that drove them into rebellion. Will Sir J. Jebb,
Captain Gambier, and Captain Powell tell the public why it is needful to
discharge Mr. Measor, the deputy governor. The public must have this
matter investigated, and the officers at Chatham must not be turned out of
the service if they speak the truth. I remain, &ec., VErrry,

How very valuable must be the services of 100 officers, if a word
or two upon a fearful outrage, spoken without the prison walls, can
dismiss them.
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OPINION OF THE PRES8 ON ME. MEASOR'S LEITER TO 8IR G. C. LEWIS, &e.

Nothing has yet transpired to show that the Government intend to
institute such an open and searching investigation into the causes of the
recent convict outbreak at Chatham as can alone satisfy the public mind.
Sir Joshua Jebb and Captain Gambier are pursuing what they denominate
an inquiry, but it is conducted with closed doors, and applications of brute
force have been its only visible results. Men have been flogzed wholesale
by stout drummers till the prison yard has become a vast puddle of human
blood. A hundred and five conviets have been chained together night and
day, sleeping at night on boards in the wash-house and bath-rooms, and
standing all day in the prison yard. The penitence displayed by these
men, and their exemplary conduct during the week, induced the Governor
of the prison, Captaiu Powell, to relieve them last Sunday from this
degrading and senceless infliction. But Sir Joshua Jebb has annulled the
merciful decree, and directed that twenty-three of the men should undergo
a renewal of the same discipline uniil further orders. Between four and
five hundred conviets are still in solitary confinement in their cells, upon a
diet of bread and water, and are to remain in the same position for some
time to come. All this is in obedience to the arbitrary ediet of two official
personages. The evidence upon which they have acted is carefully con-
cealed ; the manner in which they have conducted the inquiry is kept
inaccessible to publie eriticism. Subordinate functionaries in the prison
might probably tell strange tales if they dared. But their lips are sealed
by the recollection that more than one of their colleagues has been dismissed
for presuming to make unpleasant revelations. IFortunately, however, we
have the evidence of one competent witness, who having resigned his ap-
pointment, has nothing to fear from the anger of his superiors. Mr.
Measor, the late deputy-governor of Chatham prison, has addressed an
admirable letter to the Home Secretary, which he has published in a
pamphlet form ; and though, having been written before the late revolt, it
throws no direct light on the immediate canse which led to it, it yet indi-
cates so foreibly some of the prominent defects of our existing penal system
that it may be earnestly commended to general perusal.

The figures quoted by Mr. Measor show that if our convict system has
failed to produce the salutary effects desired, it has not been from lack of
expenditure. The cost of our home conviet prisons has increased from
196,689/. in 1851, to 323,441.. in 1860 ; and although it is true that the
partial cessation of transportation has had some share in creating this
increased cost, 1t appears that between the periods named, the population
of those prisons has only augmented from 6,390 to 8,286, so that the ratio
of increase in expenditure has been one-third higher than that of the in-
crease in numbers. The additional outlay appears to have been chiefly in
the maintenance of the prisoners, the cost of which has increased at Port-
land 13[. 3s. 3d., at Portsmouth 111. 12s. 2d., and at Chatham, as compared
with the hulks for which it was substituted, 14/. 5s. 8d. per man per
annum, during the interval between 1851 and 1860. Moreover, we have
spent, during the last twelve years, 818,215/, in building conviet prisons,
so that it cannot reasonably be complained that there has been any stint
of needtul funds. Yet what is the result? Taking the first and last
halves of the decade which has just expired, we find of the minor offences



!' FAILURE OF THE SYSTEM TO REFORM. 75

punished in gaols an annual average of 18,841 for the first five years, against
12,754 for the second ; and of the graver crimes entailing death, transpor-
tation, or penal servitude, an annual average of 2,603 for the first five
years, against 2,391 for the second. The eriminals who have been punished
in ordinary gaols have decreased 31-7, those who have undergone the
discipline of convict prisons have decreased only 8'1 per cent. At the
same time, the re-convietions of the latter class of offenders have largely
increased ; as an example of which Mr. Measor states that out of 1,400
prisoners who passed through Millbank Penitentiary last year, 300 confessed
to former convictions, or could be positively identified as having been under
previous sentences of transportation or penal servitude.

To what are we to aseribe this costly failure? Mr. Measor attributes it
mainly to the two causes which we pointed out when treating of the
subject a few days since—the influence of an imperfect system aud the
mismanagement of incompetent functionaries. The labour of the conviet
is productive of no advantage to himself, and, being thus devoid of natural
stimulant, becomes ridiculously unproductive. In the construction of the
new practice range in Plumstead and Erith Marshes in 1856, it was found
that a navvy excavated eight cubic yards per day, a sapper five, and a
convict two; and the result is, not only a serious loss to the State, but a total
failure to cultivate those habits of industry, the want of which is a
fertile source of crime. The gratuity system is absurdly framed; money
rewards are bestowed for abstinence from actual misconduct, for length of
prison service, and for the performance of labour as estimated by the
officer placed in immediate charge of the prisoner, who receives an extra
payment if he is believed to have stimulated the conviets to exertion, and
consequently has a pecuniary interest in making a favourable report of
their performances. The educational training of the eriminal is too ex-
clusively under the control of the chaplain, and, consequently, does not
even professedly aim at the inculeation of those seeular truths which will
make him a better citizen when he is released from bondage. The great
object of the discipline which he undergoes is to make him what is called ““a
good prisoner,” which means an automaton who obeys arbitrary rules, and
this necessarily diminishes rather than cultivates his power of self-reliance
and independent action. He is placed almost exclusively under the charge of
warders, and, unless he commits some offence against the prison code,
scarcely ever comes under the eye of the governor; and these warders are
selected from a class of men especially unfit for the discharge of the fune-
tions which are entrusted to them. Sir Joshua Jebb obstinately persists
in conferring these appointments upon old soldiers; and their fitness for
the duty may be judged of from the fact that out of the inferior body of
officers at Chatham prison, numbering not more than 100 men, there have
been dismissed for neglect of duty and insubordination, since the opening
of the prison four years ago, no less than fifty-four, besides compulsory
regignations ; and sixteen of these were discharged for drunkenness on
duty. Such are a few of the charges brought against our convict system
not by a speculative philanthropist, but by a practical man who has had
considerable experience in directing the organization which he condemns.
In the face of such accusations it is impossible that the Government can
refuse a public and impartial inquiry. 1t is easy enough to denounce these
men a5 ““incarnate fiends,” and to clamour for the infliction upon them
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of severe retribution for their revolt. For our own part, we regard them
with no feelings of sentimental compassion. But we cannot forget that
most of them will some day return to society as free men; and if it be
true, as we believe it is, that the training which they are now under-
going has a positive tendency to make them worse, instead of better, it is
obvious that so pernicious a state of things should be put an end to with-
out delay. The public have a right to know whether their money is spent
in nurturing the evil tendencies of those whom penal diseipline should
strive to cure; and the truth can be elicited, not by an inquiry with
closed doors, conducted by the parties who are impeached, and resulting
only in the flogging, and chaining together, and exposure, and solitary
confinement on bread and water, of those whom they are accused of
injuring, but by an open investigation, at which both the parties concerned
shall have a fair hearing.— Star and Dial.

CONCLUSION.

My Lorps Axp GeNrLEMEN—Enough has been adduced to
prove that much remains to follow. That the system is rotten you
cannot fail to see; that Sir Joshua Jebb is totally unfitted for his
oftice must be apparent, if the foregoing is true. To give Sir Joshua
Jebb a chance to clear his system of all the charges I have now
made aganst 1t, your Honourable House of Parhament will deem 1t
right to have a public and wmost searching nquiry. Such has been
my sole object in this letter ; because I know that if the matters I
here adduce receive that public attention which they deserve and
demand, then will abuses get reformed—conviets receive judicious
and reformatory training, and I and others—the cruelly-used vietims
of Sir Joshua Jebb and his system — will receive that justice
from the hands of the country, which, as long as he is permitted to
go on in secret, upheld by the apathy and sheltering indifference of
successive Home Seeretaries, it 1s useless to expeet. It 1s pamnful to
have thus to write of a public man; and even more so when that
public man has the reputation of a Philanthropist, a Prison Reformer,
and Christian ; but stern truth and inflexible justice require that the
flimsy veil which man may succeed in throwing over his own
system should, when the innocent suffer, or the country bleeds, be
cast aside. In the interest, the temporal and eternal interest, of
10,000 imprisoned conviets I write ; and on the behalf of upwards of
1,000 terror-ruled officers, I have drawn from the dark secrets of our
English conviet system, that impenetrable veil which Sir Joshua
Jebb, by his partial Blue Books, has managed for years to uphoeld.

I feel that I have discharged my conscience ; 1t now remains for
Parliament and the country to take the matter up—being ready
when called upon to appear before any public tribunal, and prove the
facts adduced in this letter.

Those that know me best, know that my earnest effort has been
to benefit my fellow-men. This effort must, with the blessing of
God, have that effect. I shall be content to know, that for three
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years I have suffered privation and offen severe distress, because, in
the cause of my fellow-men, even though the offscouring of the
earth, I dared to offend my superiors in revealing solemn though
most shocking truths.
I have the honour to remain,
Your Lordships’ and Gentlemen of Her Majesty’s Commons’
Most obedient, humble Servant,
WILLIAM THWAITES,
LAY AGENT,

Late First Schoolmaster in Her Majesty’s Conyict Prisons,
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Official letters hetween Sir J. Jebb, Sir G. Grey, and Mr. Waddington
on the one hand, and the Rewv. J. K. Walpole on the other, published in
a letter to Sir G Grey by Mr, Walpole in 1859,

Stivling Castle Hulk, Gosport, March 20, 1856.

Sir,—I beg permission to address yon, and to state with what pain I view the
%}woﬂching execution on Saturday next, the 22nd, of the sentence passed on

omas Jones, for the murder of Mr. Hope.

I could not, of course, presume to offer a remark on the subject had things
been conducted here as they ought to have heen.

On myself personally, and in the discharge of my duties they have operated
severely enough ; but I have never, hitherto, had any hopes of obtaining redress.

The investigation of the Commissioners sent by you, having discovered such a
previous state of disorganization and demoralization among the prisoners—the
place was actually not a prison—and abuses having reached that height, where
nothing of the sort ought to have existed, had all done their duty, that it was
only what might have been expected, that prisoners, according to their abnormal
code of thinking, should have meditated evil. This passing on from stage to
stage has resulted in the dreadful catastrophe.

Under all circumstances, I cannot help thinking that the execution of the
convict will be pointed at as a sad comment npon an ill-conducted establishment
subject to your control ; and I would most humbly submit, that, if it should
seem good to you, the sentence should be eommuted to imprisonment for life.

I think it possible, that from your better experience and qualifications for
deciding on the question, you may take a different view from the one I do ; yet
I would beseech you to ascribe to me only proper motives in making this repre-
gentation, and considering that the life of a man is concerned.

I am, Sir, your obedient servant,

(Bigned) J. K. Wavrrorg, Chaplain.
The Right Honourable Sir George Grey, &e., &e., &e.
2 4,56, J.8. 45, Parliament Street, 1st April, 1856.

S1r,—1I have received a letter from Mr. Waddington, dated the 31st ultimo,
from which the following is an extract :

I could not, of course, presume to offer a remark on the subject, had things
been conducted here as they ought to have been—on myself personally, and in
the discharge of my duties, they have operated severely enough ; but I have
never hitherto had any hopes of obtaining redress.

“The investigation of the commissioners sent by you having discovered such a
previous state of disorganization and demoralization among the prisoners—the
place was actually not a prison—and abuses having reached that height, where
nothing of the sort ought to have existed had all done their duty, that it was only
what might be expected, that prisoners, according to their abnormal kind of
thinking, should have meditated evil. This passing on from stage to stage, has
resulted in the dreadful catastrophe.”

Sir George Grey desires that the chaplain may be informed that it was his duty
not to have allowed the disorganization and demoralization among the prisoners
to which he adverts to have existed, without having called the attention of the
directors, and through them of the Secretary of State, to evils of such magnitude
as these which he describes ; and that he may be called upon to account for this
obvious neglect of duty, and to state more particularly the nature of the mis-
conduct which his letter imputes to the officers in charge of the hulk. Sir
George Grey is the more surprised that this should be the first intimation given
by Mr. Walpole of the existence of such evils, as on reference to his reports, the
general tenor of them appears to be calculated to produce a very different
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Impression. He adverts, no doubt, to the inherent defects of a hulk establish-
ment, as compared with a prison on shore ; but in the extract given from his
report in the General Report on Conviet Prisons for 1853, %m notices the
vigilance and exertions both of discipline and educational officers, as producing
effects that agreeably surprise, under the unfavourable condition of things,
arising from the prisoners being confined in a hulk ; and there is nothing either
in that or his subsequent report, implying an opinion that the conduet of the
officers was open to reprehension, or that the conduct of the prisoners was bad ;
much less that there was a state of disorganization and demoralization attribut-
able, as appears now to be his opinion, to the neglect of duty on the part of the
officers, which resulted in the murder of Mr. Hope.

In accordance with Sir George Grey's wishes, I have to call upon you first,
to account for the neglect of duty referred to, and, secondly, that you will state
more particularly the nature of the misconduct which you impute to officers in
charge of the Stirling Castle and Brifon hulks.

I am, Sir, your obedient servant,
(Signed) J. Jeee, Col,

Rev. J. K. Walpole, Stirling Castle Hulk,

Copy of memorandum which accompanied the preceding letter.

The enclozed letter for the Rev. Mr. Walpole is sent to the Governor for his
perusal, after which it is requested that it may be handed to Mr. Walpole.

45 Parlinment Street, 1st April, 1856.

The enclozed iz forwarded for the chaplain as directed.

J. Sraw, Governor.
2,4, 56. J.K. W, 2, 4, 56. (This memo. to be ret-urned.}
On the 3rd December, 1856, nine days before I was dismissed, Colonel Jebb
addressed to me a purposely adapted letter, which he sent under cover, to the
Governor, Captain Warren, for him first to read and copy, after which to hand
to me what was my own pirrivate property. I have Captain Warren's note, which
he sent me with the letter, and of which the following iz a copy :—
Defence, 4th December, 1856.
8ir,—I beg to forward the accompanying letter from Colonel Jebb, which I
have perused according to his instruetions.
I have the honour to be, Sir, your obedient servant,
(Signed}) J. 5. WARREN.

Was this again proper treatment of a clergyman, sir, or indeed of the humblest
individual ? How, sir, could you have sanctioned it? You remember, sir, that
in the course of the correspondence, in striving to avert my ruin, I continually
appealed to you, imploring your protection, which was in fact the Queen’s pro-
tection, and which, with the most devoted love and loyalty to her Majesty, I
knew to be no fiction.

Well, sir, on the afternoon of the 12th December, 1856, when I had just re-
turned from visiting the convicts in the punishment cells, Captain Gambier, the
visiting director, was announced. and I received him in the chaplain’s office. He
then handed me a letter from Colonel Jebb to myself of that day's date, which
I found on opening to contain my ¢nstant dismissal. The following extract will
suffice for the present :—

“I have now to inform you, that having consulted my colleaguez (Captain
O'Brien and Captain Gambier), we are nnanimously of opinion that it is a duty
. to look to the public interests, and that they cannot fail to be prejudiced by the
continuance of any one in the execntion of the important duties of chaplain, who
has given the superior ofiicers of the ship so many and such just causes of
offence.—We are, THEREFORE, of opinion that it will be most for the interests
of the service to make temporary provision for the discharge of these duties, and
to release you from further attendance and responsibility.”

The above, sir, shows the reason assigned for my dismissal. The old charge



20 APPENDIX.

contained in Colonel Jebb's letter of April 1, 1856, had been abandoned, and as
may be seen in this letter, a new, extemporized, and vaguc one was announced,
and acted upon without a moment's delay.

Captain Gambier knew that there was not the slightest shadow of truth in this
charge. I never heard it breathed until I read it in this letter ; no officers who
may have aceused me of offending them, had ever been brought face to face with
me. This was Captain Gambier's duty as visiting directer, to have done, sir,
had all been bona fide. But it had that morning been settled in a private con-
ference in London that I was to be dismissed. I was utterly in the dark, sir, as
to what was going on against me from first to last. That Captain O'Brien should
have given his voice towards my dismissal, T am greatly astonished, as he knew
that his duties prevented him from having any acquaintance whatever with the
proceedings in the Hulks.

The intention of Colonel Jebb in sending my letter through Captain Warren
may now be seen, sir, viz, that as T was to be aceused of “offending the officers,”
Captain Warren, the governor's aid was indispensable to establish this point. It
is with the greatest pain I state, sir, that on the 3rd November, just one month
before Captain Warren received my letter from Colonel Jebb, he had sent to
Captain (Lzamhier, the visiting director, a wilfully false charee against me,
that T had neglected my duties, and which caused me to occupy my time in a
correspondence with Captain O'Brien and Captain Gambier, and which, sir, you
may see in Colonel Jebl’s office. In about three weeks, sir, this charge was
guite abandoned.

I can allude only briefly, sir, to the reasons which have been assigned for my
dismissal since it took place, by saying that the variety has been perfectly as-
tounding. Mr. Roebuck, M.P., in 1857 ; Sir Charles Napier, M.P,, in 1858 ;
and Mr. Angerstein, M.P., in 1859 ; all three received different answers in the
business.

An influential clergyman also, who interested himself greatly on my hehalf,
was informed, sir, by you, in writing, that Colonel Jebb was so urgent for my
dismissal, that you had no alternative left—while Colonel Jebb assured the same
clergyman, that he had used every effort to induce you not to dismiss me, but
that you would not listen to him. Sir, * Quo fencam vultus mutantem Profec
nodo 2” one cannot help exclaiming, under the sense of such insult added to in]jJur}'.

I must also notice the very eruel and groundless calumnies which have been
circulated, as T have found broadeast through England, to my injury—another
proof that I did not deserve to be dismissed, and the object of which has been to
attempt to account for my dismissal, the assigried reason in Colonel Jebb's letter
of December 12th, 1856, having actually been denied to my friends to have been
the reason, and which Colenel Jebb himself has also denied to me, in writing, to
have been the reason. Really, sir, the English of the present day is not intelligi-
ble, Of course, sir, the reason assigned In Colonel Jebb's leiter of Dee. 12th,
was not the real reason ; and you know, sir, there was no just reason at all why
I should have been dismissed. But I have reminded you, sir, in what my dis-
missal originated, as shown by my interpretation of the united letter of April 1st,
1856.

It must suffice to give one specimen of the calumnies, viz., that my * temper
was go violent, that none of the convicet officers could or would work with me ;”
an assertion which numerous friends know from my wniversal manners and tem-
per to be without a shadow of truth, All the others are equally groundless.
Had these really existed, is it not unaccountable, sir, that they are not mentioned
in the correspondence which took place.

It remains yet to be explained, sir, why pains were taken successfully to cut
me off from an appointment which I was hoping to receive in the summer of
1857, while you were still in office, and which was totally unconnected with your
department.

I had written thus far, sir, when I received by post, a copy of Major Stewart's
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(late deputy-governor of Chatham prison) letter to Sir Joshua Jebb, printed by
Horsey, Queen Street, Portsea, and I find that Major Stewart has been treated
by Colonel Jebb and Captain Gambier, in the same unprincipled and perfidious
way that I was—to the loss of his appointment. Major Stewart says, page 10 :—
“You must be also aware that I am not the only person you have maligned in
this manner. But it is quite consistent with yourself, when a man is dismissed,
or passed over by the promotion of others to remark :—

% He is quarrelsome, injudicions, indiscreet, troublesome, or has lost influence

with the officers and prisoners.”

Very vague and general cEﬂmgas, which would not be worth notice, did they
not furnish you with a weapon wherewith to inflict wounds upon your unfortunate
victims.

It is truly shocking sir, to see one officer after another sacrificed with his
family to a corporation as secret and cruel as “the Holy Office.” So cruel, sir,
is the tyranny of Colonel Jebl's prison system, that an officer still in her
Majesﬁ{; convict serviee described it in a letter to a friend not long since, as
“the French Empire in miniature,” which was suggested to him from his own
sufferings.

I cannot omit, sir, to notice the dismissal of Mr. Thwaites, head schoolmaster
in the establishment in which I was chaplain, when he was within a few weeks
of being due for his retiring pension. It was a result of the same * commission.”
You dismissed him in reality, sir, because he supplied such amazing facts in
evidence to your commissioners on their requisition. Without him they could
never have come at the real truth of the dark depths they discovered—that is,
the Queen discovered throngh them, what it behoved her Majesty, yourself, sir,
and the public to know. Mr. Thwaites's attention had been first directed to his
facts by some employé of the public contractors. T have personal knowledge, sir,
that he was fairly hunted to (%eath by Colonel Jebb, through the instrumentality
of Captain Gambier, visiting director, and Captain Warren, the governor of
Lewes prison. That Mr. Thwaites’s dismissal should have been the result of
charges against Captain Warren, heard before Mr. Hall, of Bow Street, by your
direction, iz about the most astonishing of all results. I was summoned, sir, to
give evidence on that inquiry, and knowing all the evidence, I and many more
am astonished at the result. There are other officers likewise unjustly dismissed
sir, who are nof able to make their ery for merey heard.

Copy of Sir George Grey's Reply to the Rev. J. K. Walpole’s “ Letter,” of
December 6th, 1859.

Eaton Place, December 10th, 1859.

Sir,—I beg to acknowledge the receipt of your letter of the 6th inst., which
reached me only this day. While I sincerely regret the painful circumstances
in which you inform me that you and your family have been placed, I must
remind you of what I said to you in answer to a former letter which I received
from you (in the time if I remember right of my immediate successor at the
Home Office), that any representation you desire to make with reference to your
removal from the office you held in the public service should be addressed to the
Secretary of State for the Home Department, who has the means from the docu-
ments in his office of forming his opinion as to the reasons for that removal.

I am, Sir, your obedient servant,
The Rev. J. K. Walpole. (Sigmed) (. GREY.

Copy of the Rev. J. K. Walpole’s answer to Sir George Grey's reply of the

10th December, 1859,
Brighton, December 13th, 1859.

Sir,—1I beg to acknowledge the receipt (yesterday) of your note of the 10th
inst. in acknowledgement of my letter to you of the 6th inst. The reason that
received it only on the 10th, was that I posted it here on that morning.

I thank you, Sir, for saying :—“T sincerely regret the painful circumstances
in which you inform me that you and your family have been placed ;" but, Sir,
I beg leave to offer a remark on what you immediately follow on with :—

G
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“I mbst remind you of what I said to you in answer to a former letter which
I received from you (in the time if T remember right of my immediate successor
at the Home Office) that any representation you desire to make with reference to
your removal from the office you held in the public service should be addressed
to the Secretary of State for the Home Department, who has the means from
the documents in his office of forming his opinion as to the reasons for that removal.”

Mr. Walpole was yonr sueccessor, Sir, at the Home Office, and I did address
him on my business, when the result was, that I received an answer from Mr,
Waddington, by direction of Mry. Secretary Walpole, which concluded by in-
forming me, that as you (his predecessor) had settﬂzd the question, he could not
re-open it, and finally begzing to decline any further correspondence on the
subject. You may suppose, Sir, from this time, that it is never my intention
again to address the Home Secretary on my business.

This being the case, Sir, I would respectfully request you to consider in what
way you intend to provide for me, in reparation of the incredibly unjust and
cruel treatment I have received at your hands, and which you find described,
and fraced to its source, in my letter to you of the 6th inst., and which, Sir, you
admit by your silence on it.

Allow me to remind you, Sir, that you, and you only, are responsible for the
very unjust treatment I have received.

I would beg of you, Sir, to favour me with an immediate answer.

I am, Sir, your very obedient and respectful servant,
J. K. WALPOLE.
Late Chaplain in her Majesty’s Convict Service.

The Right Honourable Sir George Grey, Bart., M.P., &c.

f‘ilﬂp:f of Sir George Grey’'s reply to the Rev. J. K. Walpole's letter of the
13th inst. :—
London, December 16, 1859.

Sir,—I must decline any further correspondence with you on the subject of

your removal from the publie service.
I am, Sir, your obedient servant,

The Rev. J. K. Walpole. (Signed) G. GrEy.

Copy of the Rev. J. K. Walpole's answer to Sir George Grey's reply of
December 16, 1859 ;

Brighton, Tuesday Evening, December 20, 1859.

Sir,—I have received your note of the 16th inst., on Saturday, the 17th, and
allow me, Sir, to say that I deeply regret to find it so unsatisfactory.

You-decline, Sir, to hold any further correspondence with me on my * removal
(more properly dismissal) from the publie service.” Will you permit me, sir, to
remind you, with the deepest respect and pain, that as her Majesty’s Home
Secretary of State, you should never have sanctioned the commencement of the
unjust and cruel correspondence on the 1st of April, 1856, and which was
intended, as I have shown you, to lead to my ruin. I have offered you a full
explanation of that united letter of April 1st, and its consequences, in my letter
to you of the 6th inst.

I cannot make any further communication to you, Sir, on the subject ; and I
have informed you that the place of appeal to which you yourself directed me
in your letter of the 10th, is closed against me.

My case, Sir, is urgent—the sufferings of my family are past physical endur-
ance, as you know from my letter of the 6th.

You may suppose, Sir, that after more than three years of suffering, and at this
inclement season, I must seek to find whether Christian England does not contain
some source whenee a conclusion may be found to the punishment of my wife
and children. I am, Sir, as ever,

Your very obedient and respectful servant,
J. K. WaLroLE,
Late Chaplain in her Majesty’s Convict Serviee.

The Right Honourable Sir George Grey, Bart., M.P., &e, &e., &e.
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The facts contained in the preceding five letters, and the tenor of the letters,
on either side, require no comment ; t?my speak for themselves. With the most
inexpressible grief and reluctance these letters are now committed to print, the
responsibility of which proceeding resting elsewhere than with

J. K. WarroLg,
Late Chaplain in her Majesty’s Conviet Service.

Brighton, December 27th, 1859. :

Attempted suicide of a warder.—Showing the state of Chatham Prison
in 1857.

“ ArTEMPTED SUICIDE—A few days since,a warder of convicts, named Fraser,
late of the Warrior hullk, Woolwich, and since employed at the new convict
prison at Chatham, was discovered lying upon the grave of his first wife, at
Plumstead, with his throat cut in a most fearful manner. The reason assigned
by the unhappy man for this desperate attempt on his life is, that he was informed
by Captain that he was to be dismisseg the convict service at the end of
the month, for having been overheard in a conversation with his brother officer,
to say something that was considered to reflect upon the governor of Chatham
prison. Fraser further stated that he believed a fixed intention existed to single
out all the warders who had served in the hulks, and dismiss or drive them from
the service, and that, after having performed his duties as conwviet warder for
more than fifteen years without a stain upon his character, the idea of dismiszal
without any just grounds was more than he could bear. The correspondent who
forwards us an account of the occurrence considers that the statement of the
warder demands inquiry on the part of Sir George Grey, and that the sooner he
investigates the management of the convict prison at Chatham the better, more
especially as strange rumours are afloat concerning the system pursued in that
establishment. Fraser still lies dangerously ill at Plumstead, whither he was
removed after the suicidal act.” [This officer was restored to his office when he
recovered | — Daily Telegraph, April 6th, 1857,

The following letter from Sir Joshua Jebb is inserted in the appendix
to show that I sought his protection in vain—and well I might, when I
sought it from the very men whom he had privately instructed against me.

(Copy.) 45 Parliament Street, 5 May, 1857.

SIR,—I have to acknowledge the receipt of your letter of the 4th instant,
stating that in seeking an interview, you did so to obtain my protection, as you
have known that for some months that there were certain persons who sought
your destruction ; that you were willing to write, but must first receive from me
x assurance that you shall not be injured by giving information of an unpleasant

aracter.

In reply, I beg to say that I can enter into no compromise or agreement of
any kind with you. 3

If you bring forward any evidence caleulated to establish the fact you
insinuate, a full investigation shall be made, and the parties concerned will take
the consequences.

I am, Sir, your obedient servant,
J. JEBE.

I did not write, as if I had my written statement would have been
shown to those concerned, their simple answer would have been asked,
that would have been all the investigation, and I should ouly have had
my dismissal some months earlier than I did.

The following letters will prove that it was not my fault the convict
service abuses were not thorougly sifted and exposed by a Parliamentary
Committee before which I was examined in the year 1856,

(Copy, verbatim.) 106 High Street, Gosport, 17 June, 1856.
Sir,—In giving my evidence the other day I omitted to mentich a most
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material feature, which acts most detrimentally against the reformation of
convicts, and if this is not an irregular proceeding, I beg to offer this paper as
evidence,

I have observed during the last eight years, that a most immoral selection of
men has been made to act as the governors and superior officers in the convict
prisons. I have acted with two Dg_lwernurs who have embezzled the-public money,
and who were very immoral openly ; I have also acted with two others who were
discharged for. improper conduct. The other superior officers many of them
were licentions and openly profane. Swearing at convicts has been carried on to
a most fearful extent. The inferior officers have many of them been selected
from the army ; and as a class they are the worst possible to have the manage-
ment of eriminals. They are most of them addicted to swearing, in fact I have
seen that little hope can be held of the reformation of criminals until more care
is bestowed upon selecting fit, moral, and judicious men to act as officers over
them.

I have also to mention that I have known schoolmasters selected who could
not, from the want of attainments, give moral and religious instruction to
criminals. '

1 will here also mention that the officers who have the control of convicts, are
dissatisfied with the way promotion is given, and while they are dissatisfied men,
your system cannot work well.

Lastly, I must state that the inspection of hulks and prisons, as I have
expericnced, is nof what it ought to Eﬂ to prevent abuses and the growth of vice
among convicts and officers.

Prison directors should visit hulks and prisons unexpectedly ; they should
allow men of integrity an opportunity to point out what they had observed ; ina
word—at present, it is possible for the most fearful abuses to exist, and the
prison directors be ignorant of them. Such was the case in this ship until I
pointed them out to a commission from the crown.

I remain, Sir, your obedient servant,

. Wa. Tawaites.
To the Right Hon. M. T. Baines, Esq., M.P,
Chairman of Committee on Transportation.

The following is the answer :— _

. Houze of Commons, June 23, 1856.

Sir,—I have submitted to the committee on transportation your letter of the
17th instant, with regard to the unfitness of the present officers exereising a
salutary control over convicts, and also with rezard to the system of promotion
among the officers, and the laxity of inspection on the part of the prison
directors. The committee direct me to say that, although they are all points of
great importance, they think your proper course will be, instead of laying them
hefore this committeé, by whomgthey could not be satisfactorily investicated, to
lay the facts before the Se&retﬂg of State for the Home Department, who has it
in his power to direct a full and searching inquiry, by means of which the truth
may be ascertained, and justice done to all parties. - &

I remain, yours faithfully,
Mr. Thwaites. M. T. Baixes.

I need not say that I did not write to Sir G. Grey, inasmuch as I had
given his commissioners all the information the March preceding, and the
result is known by the pages of this pamphlet. The guilty were shielded,
and the innocent, who gave the “points of great importance,” have been
hunted from the service.

G

Need T ask is government inguiry a faree or perversion of justice }

When seeret, it is worse than faree, it is positive atrocity, Open, public
inquiry alone can stem the tide of abuse now raging in the conviet
service. K



























