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2 SMALL HOSPITALS,

These men knew how to build and equip and carry ona
hospital, but they did not know nor did any one know
how to prevent the occurrence of hospital fever, or, in
more exact words, the various forms of blood-poison-
ing. It is terrible now to recall the ravages even in
late years of septiczemia, not only in hospitals, but in
the homes of the rich as well as of the poor—terrible,

because it was preventable, Wo cannot be found
in which to express the gratitude humanity owes to
the discoverers of the vegetable origin of these diseases
and of the methods of destroying these bacteria. It is

here, in the discovery of the prevention of blood-
poisoning, that we rightly find the beginning of the

new hospital movement. No longer could it be said
that any patient would be safer in his own home, even
if on a mountain-top, than in the hospital. Indeed, so
perfect has become the germ-defying zégime of the
modern hospital, that it can be truly said a patient is
there less exposed to the danger of blood-poisoning
than he would be in any private home.

The old disadvantage thus swept away, nothing was
left to weigh against the manifold advantages which
can be furnished to a community by a hospital. None
were so quick to recognize this as the old army sur-
geons and hospital stewards. You will find them on
every hospital stafi and governing board, and on the
committees of supply you will find women whose
hands have rolled bandages and scraped lint in the
dark days thirty years ago.

Not in one direction alone are we ever to seek for
the cause of a general advance. Hospitals are every-
where springing up, not merely because their advan.
tages were made so apparent in war times, nor only
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4 SMALL HOSPITALS.

have been enabled to operate without danger to the
patient’s life in regions of the body formerly inaccessi-
ble because of the peril involved. An abscess, for in-
in any part of the body. In former

stance, may arise
was located near the surface or in

times if the absces:
one of the limbs the patient’s life was not seriously
threatened: if, however, the abscess was inside the
n the skull, the chest, or the abdominal

body proper,

cavity,—then it was considered out of the surgeon’s

reach, and the victim was doomed. Now the skull, the
chest, or the abdomen can be safely opened, and the
destroying pus evacuated. But such operations can
be more safely performed in a hospital, in a room es-
pecially adapted for such work. In the single matter
of suitable light, for instance, it is easily explained that
the surgeon must have :w._..rn from overhead. No side
light from an ordinary window is sufficient to illumine
the depths of the incision into the body. And this is
only one of the many advantages to both surgeon and
patient afforded by the modern hospital, but chief
among them all is the already mentioned greater secur-
ity from blood-poisoning. It would take too long to
explain this greater security, and the countless details
upon which it depends. Suffice it that the ablest men
in the world of science are continually at work upon

the subject of
eradication. And each hospital strives to adopt in
practice the rapid improvements these scientists make
known. But these processes of eradicating disease
germs arc often slow processes, requiring &_.nm.n expen-
diture of time, money, and attention. It would be as
impracticable to provide in the ordinary house for the
possible necessity of a surgical operation as it would

discase germs and the means of their
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[ SMALL HOSPITALS.

possible a more home-like arrangement : the patient’s
individuality is not lost; his friends can more easily
visit him ; and he is under the care of his own physician
or surgeon, who, of course, is not so famous as they
of the larger hospital staffs, but who nevertheless will
devote his whole attention to his patient, and who
would not, even if he could, surrender the care of him
to unskilled hands.

Some patients would not be distressed by the whole-
sale régzme of the famous large hospital ; others would
prefer being treated nearer home, within calling dis-
tance of their friends, by their own doctors. But aside
from this question of preference, it sometimes happens
that one's distance from a hospital is a question in-
volving life and death. Where one can at one’s leisure
canvass the pros and cons of different hospitals, that i
one thing; it is quite another in the emergencies where

an artery is bleeding in the crushed leg, or where an
internal abscess has suddenly developed. Then comes
the question, Can one be safely moved to the neighbor-
ing little hospital? No longer can the famous large-
city hospital be considered.

The gist of the matter is that both large and small
have their uses, and both are needed ; but inasmuch as
the advantages of small hospitals are less widely known,
and moreover for the reason that the writer's experi-
ence is wholly concerned with the same, the following
pages will be found to be devoted to the inception and
management of small hospitals in small communities.

As regards the question of how large a town may
be, without the absence of a hospital being a reflection
upon the enterprise and charity of the community, of
course much depends upon the location of the town—
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8 SMALL HOSPITALS.

this become. Some diseases have always been con-
sidered contagious and infectious. The list of dis-
eases known to be so is constantly growing; and the
continued presence of these preventable diseases is a
just cause of reproach in any community. True, it
may be from faulty water-supply, or from bad drain-
age, or from other sanitary defects that the zymotic or
germ diseases derive their support ; but the real root of
the evil will always be found in the improper care of
patients suffering from these diseases. For the proper
care of the sick implies not only a regard for the pa-
tients themselves, but also full precautions against the
spread of the disease. It is generally recognized that
hospitals are necessary for the proper care of patients
suffering with smallpox, or Asiatic cholera, or leprosy.
It is not generally recognized that hospital care is
also necessary for the proper treatment of many other
equally contagicus and infectious diseases.

If the scarlet fever, or typhoid fever, or diphtheria
patient lives in a large house; if others of the family
can be sent away for safety; if trained nurses can be
afforded; in short, if the patient’s house can be trans.
formed into a temporary hospital, then there would be
no particular advantage to the patient or to the safety
of others in moving him to a hospital. But where any
of these conditions is wanting, the danger to the com.
munity is very real. Some cities have so fully realized
this danger, and by hospital provisions have so fully
guarded against it, that they no longer suffer from
epidemics. Occasional cases of these dreadful diseases
will doubtless occur for many years to come, but in an
intelligent community there should never occur any
epidemic. Nor would there, if in every such com
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10 SMALL HOSPITALS.

sickness or accident in hotels and boarding-houses, or
worse yet, in lodgings, where there is no provision for
their food, to say nothing of care, or in the stable-
lofts and garrets of their employers, who, however |
willing they may be, simply cannot properly care for
their sick servants. Then the first quéstion is, where is
the nearest hospital ? |

In olden times there was no floating population.
Servants came from neighboring homes, to which, in
case of illness, they could easily be returned. The
occasional stranger, if sick, was cared for by the
whole community, serving in turn as “ night-watchers.”
Then, in the same way if any one family became
especially stricken,’ the burden was shared. But even
then how often did'the sickness of one entail the sick-
ness and perhaps death of others of the overburdened
family ! Times have greatly changed. It is not that
hearts have gréwn cold, Those who formerly so freely
spent their stréngth in- nursing their neighbors, now in
obedience to thétadvancing conditions of our civiliza-
tion, spend their sfrength and their money in building
and in managing bospitals, where all this old-time ser-
vice to the sick and suffering can be, and is done with
far better effect.

Done far better,—that is, so far as the patients are
concerned. But how about the counter effect upon
the hearts of the well-to-do? Are we to lose from the
earth that noblest type of woman, whose spirit was
never tired by night after night of watching by some
poor suffering neighbor’s bedside ; who carried no card-
case, but who directed her calls where God prompted
her loving heart to go? Surely some substitute for
this old-time service to the neighbor must be found,
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CHAFTER IL

HOW TO INTEREST THE PUBLIC.—PRELIMINARY
MEETINGS.—SELECTION OF COMMITTEES.

THE inauguration of any public improvement de-
pends at first upon the enthusiasm of a very few, and
afterwards upon the awakened enthusiasm of the
many. There is nowadays on the one hand a growing
tendency to leave to the government all undertakings
designed for the public good, and on the other hand
another tendency to take from public management
and give over to the churches' control educational
and charitable institutions. So far as the good of the
churches is concerned it cannot be doubted that that
is strengthened and revivified by the undertakings of
any active Christian work. But as regards the greatest
good to the community which may come from found-
ing and supporting hospital work, there is no doubt
that neither by any one religious denomination nor by
the public government, but by the co-operation of all
these agencies, and also of individuals, is the best way.

And the problem confronting the few whose at-
tention is first given to the hospital question, whose
enthusiasm has been first aroused, is how to enlist
the support of every existing agency for good works
and of every individual in the place. It is indeed
a problem. Different societies and circles and dif-
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14 SMALL HOSPITALS

be known. If the movement is to be a popular move-
ment it must not be handicapped by the appearance
of its being Mrs. Jones' or Mr. Brown's blessing thrust
upon the community. But, further supposing that
these three promoters are really in living earnest, let
them on the very same day, il possible, call upon each
clergyman and upon several of his most influential
parishioners to talk with them about the plan. Not to
tell them that everything is already on the high road,
but to ask their opinions about the usefulness of the

movement, about the probabilities of enlisting all th

churches and, incidentally, the non-church-goers. The

main thing to be found out in these interviews is

the person’s name in each religious society most sure
to be willing to serve in the preliminary organization
of the hospital and most sure to represent well his or
her society.

Then these representatives are to be assembled. If
any fail to appear, every effort must be made to secure
some one in his place.

The only question before this first meeting is that of
the desirability and necessity of the proposed hospital.
[t would of course seem both natural and fitting at
this stage to have the opinions of the members of the
medical profession. Unfortunately there is too much
truth in the trite opinion that doctors seldom agree. A
special chapter shall be devoted to that question and
to the means of persuading them to pull together.
But now, at this early and most critical stage of hospital
development, no risks must be run. If there is only
one physician in the place, then by all means invite
him to the meeting, and listen, to him and then be
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16 SMALL HOSPITALS.

And then, will the different clubs and social circles
take an interest in the work? Will the King's Daugh-
ters sew for the hospital? Will the Young Men’'s
Christian Association give the needed carriage-hire
for moving the sick, as the associations elsewhere so
kindly do? Will the Cross-road Corner’s Club promise
to give to the hospital the proceeds of their next play
or minstrel show? In short, will every one take hold
and help on the movement for a new hospital? These
are some of the countless questions to be asked by the
of the movement. And these and other

manager
questions must be most discreetly asked. It will
never do to have Jenkins ask the Smiths who own the
factory if they will support a free bed for the possible
use of their operatives. Oh no! Let Jenkins under-
take the Knights of Cereus. Let Tompkins ask the
Smiths—why, he is hand in glove with them. They
will back him every time,

So it is the world over. And it is astonishing how
easy it always seems to do anything when you know
how to do it. The rub comes when no one does know
just how to do it. But discouragements come just to
try our hearts—to prove if we are in earnest. And it
is no easy task to found a hospital—nor, indeed, to
found or support anything else that is worth support-
ing or founding.

In this particular work of canvassing the town to
enlist the support of every organization and of all the
citizens, comes the great opportunity for making
widely known the expected advantages that will en-
sue. If the aid of the local papers can be secured, so
much the better. But, after all, it is by talking, talk-
ing, talking, that general interest in an innovation is
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18 SMALL HOSPITALS.

he has enough tact, to draw from the different speak-
ers in turn what remains to be said in order fully to
cover the ground. But it is only fair to help him by
giving him, with the list of those who will speak, at
least the head-lines of what each has been especially
asked to say.

It is comparatively an easy matter to plan for the
vote of the meeting to go ahead with the scheme; it
is more difficult to arrange for the public authorization
of the men and women who are to go ahead. If the
board already at work has been well chosen, if every
class and society is well represented, perhaps the meet-
ing will entrust the public interests to them. The
final work of the provisional board is perhaps the
hardest of all, for they must carefully select from their
own number and from all others the ones who are
best fitted and best able to carry on the work. And
it does not follow that those most able to interest
others in the new movement will be best able to or-
ganize and superintend the work. Perhaps in the
canvass just made others will have been discovered
who are manifestly better able to execute the scheme,
and whose interest in it is equally hearty. However
that may be, it is a time for no false modesty, for it is
a work in which noble souls may rightly volunteer;
nor is it a time for any exhibition of mere personal
gratification at being made somewhat conspicuous.
The utmost frankness in the preliminary meeting is
necessary in order surely to secure the best possible
list of nominations for the public meeting to act upon.
And it is still of the utmost importance that this list
shall be of truly representative persons. Each person
to be nominated should be directly asked to serve in




21913 padu JoN Ajunpoddo Lisas e purenb um
oym om3 paeoq ayj uo Sunutodde £q sapaed [re aseajd
03 pajdwalie sary 03 uey) ‘Opew 2q UED JRYI 353 a3
‘Uonda[as B apew aaey 0) 19339q Iej aq 0) pud a3 u
punoj aq s 31 ng  -sisuonnideld [edipaw ual jo jno
0M] Jo 10 ‘om3 jo no auo jo jusurjutodde ayj ur £sno
-[eafl 103 £3runjzoddo juepunqe 2sinod JO s1 21273 Hlom
B3 jo suonendar oyl uodn appap o3 saey [im siaSe
-UBlW 23 SB pue Miom [EJISINS pue [EJIpaW 10 p[oY
[eads ® st [eydsoy ayy se yonwseuy Buruueyd
ur alow uaaz Jng ‘[eandsoy ayj uo Suidues ur Ljuo
JoU {IBP 313 Ul IUOP I ISIMIDYIO ISNUI JIOM A JO
yonw o5 suenis{yd om3 1o suo siaBeurw jo piroq
ay3 uo Juiaey jo Lypiqeaisap ay3 jno juiod o3 mou Ares
~§200U s1 31 “I9Je[ PassnasIp aq 03 sI Jeyl ySnoyjpe puy
Juoay ay3 o3 3ySnoiq snyjl si uonsenb [edpawr ayj
‘sueatu y1om [ejidsoy jeym pue axe speydsoy Jeym mouy
PInoys awos ‘qe jo juemoduil jsow ‘pue ! s1933ew Sul
“Pling 3noqe mouy pnoys awos !siadaayssnoy pood
24 p[noys awos !s1apueuy pood aq pinots pieoq ayj
jo swog padojdwa aq jsnuw spoyPw I[-ssaulsng
‘eda7  “jyrom sy aSeuew 03 pue [endsoy ayy pring 0}
S3U0 9y aq [[Im La1) A[fenjuaay - Asuow 393[[0d Isnw
£9y1 ‘uoneziueSio [r3a) ® wio} ysnw Loy -way
210jaq ylom jeaud e oaey Loyy ‘papes aq Lew Loy
Jpaseym—siadeuew Adwis so ‘uswaauwod ‘saag
snn ‘siguorssiwoe)  Sunpsw onqnd ay3 je pajdae
9501} 03 10 “Juptuasow 3y jo siaSeuew Lreujwipaid o
03 J3Y313 UDALS SI DWEU JRYM JSEI] I JOU SIDIIBW 1]
'snoidejuod ase sSuiop yong
PWEL SI MBIPYNM 0} 951 JIIYJOUE I} DUO DARY
03 ueyy ‘Guiajossip jo juted ayy uo st Suneaw dnqnd e
se ‘uiuaieaysip a1ow st Sunyiou 10j ! UoI[R Jo 2sEI

61 WIENd THL ISTYTING OL MOH




20 SMALL HOSPITALS.

ever be any trouble from the jealousy or rivalry of
those not on the board, if only it is forever plain that
no professional advantages accrue to the physicians
from their office as managers. At all odds let the best
men as well as the best women in the community be
nominated and elected to carry out these good inten-

tions. We may now pass on to the work directly be-

fore them:.
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22 SMALL HOSPITALS.

zation for the acquisition of property bequeathed or
given in trust for hospital purposes. The necessary
steps differ in different States. Legal advice is thus in
immediate demand. If, _:ic_.ﬁ::u.hcﬁv... there is no law-
yer on the board, it is not improbable that some lawyer
in the town will be very willing to give his best services
to the good cause by starting the board aright in this
most important proce
be a corporation, with by-laws and with duly elected

of organizing. There will then

officers. Inasmuch as the sole purpose of this organi-
zation is to be able legally to acquire and to hold prop-
erty, and as it is necessary that all its meetings should
be called according to law, and its proceedings likewise
recorded, it really simplifies matters to confine the cor-
poration merely to this function of holding property.
And this can be done by entrusting the whole hospital
management to a committee, which may be clected
annually.

The corporation itself may include any number of
citizens. Indeed, it is very well to elect as members
all who show their interest in the work and are willing
to The memb
tion are simply corporators, and the real managers of
the hospital must be elected by them. To them the
managers must make their annual report of the con-
dition and needs of the hospital and of its past year’s
work. But beyond selecting the manage
poration has nothing more to do with their work, which
must be untrammelled.

The duties of the corporation being thus simple, it
is an easy matter to arrange its by-laws. Here, for in-
stance, is an example that may perhaps serve as a
model :

ttend the meetings s of the corpora-

the cor-
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24 SMALL HOSPITALS,

After these by-laws or any others havée been adopted,
it is proper for all members of the committee appointed
at the public hospital meeting to sign the same. The
organization has then become a reality, and the cor-
poration i

ready to elect its officers. This done, the
corporation is free to undertake any work by commit-
tees appointed for special purposes, or by acting to-
gether. Thus, for instance, if it is desirable to hunt
for the best location of the hoped for hospital, or to
interview the town officials to find out if public lands
or public funds may be had, special committees may
well act for the corporation. But if, on the other
hand, a complete canvass of the community for funds
is voted to be first in order, then the corporation may
well act as a whole, each member taking his share of
territory to cover.

One of the services that can be well rendered by
the members of the corporation, after a hospital is
established, is that of making regular visits of inspec-
tion, and of reporting to the managers any criticisms
or suggestions for improvement. It would be a good
plan for the president of the corporation, at the annual
meeting, to appoint a list of visitors to the hospital,
two for each month in the year.

Meanwhile, if the managers idly wait for a building,
or for a goodly bank-account in the treasurer’s hands,
before getting all ready to begin hospital work, they
will make a great mistake,

Kindly disposed testators will not be so likely to
leave generous slices of their estates to a corporation
whose officers are unprepared to use even what they
have. Noris it a simple task before them, this getting
ready for work. Their first business is to acdopt by-
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26 SMALL HOSPITALS.

according to the managers’ orders. The by-laws of
the managers must therefore either contain their
orders for the management of the hospital, or these
orders must be published separately under the title of
“Rules and Regulations of the Utopia Hospital.”

The latter seems to be the simpler way. And then
the by-laws of the managers need only cover their
own work. The board must have a president and
secretary, whose duties shall be such as usually pertain
to their offic And the
dation principle of all effective organization, the board

in obedience to this foun-

should resolve itself into separate committees, which
shall each attend to one particular part of the manage-
ment. Thus there should be one committee on strictly
medical matters, another committee on housekeeping,
another on accounts and reports, and another on the
nursing-service, and perhaps other committees on other
branches of the work. Three is a good number to
have on a small working committee.

In this way each manager will have some particular
duty in planning the orders that will be given out by
the whole board and in superintending the execution
of these orders. But different interests are very liable
to conflict with each other, and unless some provision
is made for the harmonious working of these com-
mittees there might result no end of confusion. Each
committee should have its chairman, who can act for
the committee at that committee’s pleasure. And
these chairmen of the various committees ought to
meet frequently, as an executive committee of the
managers, charged with the duty of acting for the
board when not in session.

Such are the main features needed in the by-laws,
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28 SMALL HOSPITALS.

hospital will be ready on the arrival of the train be:

ing the wounded.

We will hope, however, that no such exigency will
happen, but, instead, that ample time will be had to
draw up carefully the rules and regulations by which
the hospital is to be governed, to purchase and prepare
all sorts of hospital material for the comfort and relief

the sufferi otherwise to carry into good
|

effect all the good intentions of the Utopia Hospital
managers.
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jo SMALL HOSPITALS,
tribute to the general difficulty are very apparent, and
indeed unduly prominent, while others are not easily
unmasked.

The chief difficulty concerns the so-called different
schools. In common parlance and in common belief
there are at present in this country two schools of
medical practice—one the old school or allopathic,
and the other the homeeopathic or new school. There

are also other schools,—the eclectic or Thompsonian,
for instance,—and there have more lately arisen schools
of Faith-cure, Mind-cure, and of Christian Science
healing. But hospitals are not likely to be vexed by
any question concerning these smaller schools, The
al difficulty comes in what may be called the homce-
opathic question.

The first surprise in store for investigators into this
question is the wrathy repudiation by all physicians
of the term *allopath.” The homaopathists cherish a
theory of cure which is expressed by the word “ homce-
opathy.” So they, naturally enough, are willing to be
called by that name. But physicians who do not
happen to believe in any theory of cure naturally
cE,.,_nFE:F.:E:c.,n:c?_:r.

" which implies a belief,
or a theory of practice, never countenanced if indeed
it ever existed. The early homeopathists called all

others allopathists. That was and is considered a
reproach by all who know what the word means, And
that is why the designation is so indignantly repudiated
by the ordinary physician.

When it comes to the terms * old school ” and “ new
school,” there again is found an unwillingness on the
part of every physician to be called of the old school.
The whole science of medicine, while as old as Galen,
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32 SMALL HOSPITALS.
matter, and speak of them simply as physicians and
surgeons. This much is sure: by accepting the incon-
venience and gratifying them in this matter, much will
have been accomplished towards a satisfactory solution
of the main question.

Strange as it may at first appear, it is nevertheless
true that most of the bitterness attached to the ques-
tion will be found among the laity and not among
the doctors. Indeed, the different kinds of doctors
generally pull fairly well together. They visit in the
same families; they are always willing to help each
other in emergencies; and often they are very good
friends. In some localities they consult together, but
this is not generally the case.

Now, in almost every community large enough to
have a hospital, there are many homceopathists. Even
if there is not a physician of that school, there are
many families who believe in homceopathic practice,
and at any time a homceopathic practitioner may
settle there. In large cities the homeeopathists have
their own hospitals. But in smaller communities that
is, of course, impracticable; and it is only fair that, in
the small hospital founded and supported by the pub-
lic, the homceopathists should have equal rights and
_.:.T. _»_ma_,.__,

Many different plans have been adopted to accom-
plish this desirable condition. In some hospitals there
are two distinct staffs. Patients desiring homceeopathic
treatment are referred to the homceopathic staff, and
patients who have no choice are alternately likewise
referred. But this is a particularly objectionable plan,
for it perpetuates and emphasizes the differences and
dissensions which all desire to have lessened and
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34 SMALL HOSFPITALS.

who hold to no one theory of practice; it does not
secure for hospital service the best fitted therefor ;
and, inasmuch as it is essentially a compromise, which
hides the real question at issue, it cannot really suc-
ceed. ;

Fortunately there are other plans for us to consider.
One is to avoid in the by-laws and in the rules and
regulations of the management all reference to the ex-
practice, and to allow

istence of different methods of
to every patient the right to choose his own physician.
If the patient has no choice, then he is put under the
charge of the number of the staff happening at that
time to be on duty.

Now, if homceopathic practitioners were elected to
positions upon this staff, this plan would be an ideal
one. And presumably any homeeopathic practitioner,
if elected as a homeeopathist, would be willing to
serve the hospital in this capacity. But this difficulty
at once presents itself: most practitioners who obsti-
nately refuse to be especially designated will not serve
on a staff or on a medical board where any are elected

as representatives of a particular school.

This seems at first sight only an instance of pig-
headedness; but on further examination it will appear
not unreasonable, and furthermore that we are near-
ing the very root of the difficulty.

Why is it, then, that the doctors who are on such
friendly terms with their homceopathic brethren in
every-day life will not serve with them on a hospital
staff? They go to the same private family, one to one
patient, the other to the other. In emergencies they
will give each other aid. Why cannot they, in the
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36 SMALL HOSPITALS.

constant appointment of a homceopathic practitioner,
or of a set of them as homceopathic specialists to the
hospital.

If the Utopia Hospital managers will adopt this plan
atients of

they will find it to possess these merits :
the hospital will have the greatest possible freedom in
choosing their professional attendants, the poorest
beggar being in this respect as rich as the Creesus of
the city. The principles and wishes of the so-called
old-school regulars will be respected, and their hearty
codperation will be assumed. And, finally, the homce-
opathic physicians will have the double privilege : first,
of serving on the regular staff undesignated except by
in an open election at the hands

the honor of succ
of their fellow-citizens ; and, second, of serving as ho-
meeopathic specialists, and of being so designated.
This homceopathic question, although so promi-
nent, is by no means the most important division of
our subject. That is rather the problem of securing
the best medical and surgical talent, regardless of all
else. In hospitals where patients have no choice in
the matter of their medical attendants, the positions
on the staff carry far greater prestige; but still, in
however small a hospital, an appointment to the staff
is an honor. And, although where free choice of at-
tendants is allowed the patients, much less devolves
upon the staff surgeons, yet the responsibility upon
the management is no less to furnish the best possible
surgical attention to the poor, mangled brakeman who
is brought to the hospital unconscious, and unable to
choose his surgeon even if he knew any in the place.
This responsibility must not be shirked. The man-
agers must not yield to the temptation to elect Dr.
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mm SMALL HOSPITALS.

such questions may be referred. Only the large ques-
tions of policy need to be discussed in the full meet-

inos : the details can be well left to the medical com-

g
mittee.

One of the questions that will come before the full
hoard is that of professional fees for services rendered
to patients in the hospital. It is a question that has

discussed for ages. In some hospitals no fees

bee o

allowed to be charged under any circumstances. In
others it is the customary and expected thing for the
attendants to charge and to be paid for
. Still again in other hospitals the sur-

professiona

their service
geons are allowed to charge their fees, except during
their own particular months of service, when they are
expected to serve gratuitously.

There are many sides to the question. On one
view it would s

em that the surgeons and physicians

paid for their work, indirectly, by the prestige of
their connection with the hospital. To those who
loak at it in this way it no doubt seems that all medical
But, from another
point of view, doctors are seen to do a deal of gratu-
. And in the hospital itself, for the charity
patients, they cheerfully do their best, without thought

fees are in a measure extortion

itous wor

of money recompense. Why should they attend
gratuitously patients in the hospital, who are able to
pay for all they receive, and who would of course pay
for medical attendance at their own homes?

The tradesmen charge for supplying food to the
hospital patients, whether paying or free patients; the
druggists charge for their medicines. Why, then,
should not the doctor, who charges nothing for at-
tending the poor, charge those who can pay him ?
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4 SMALL HOSPITALS.

confusion. But, after all, it is the best way yet devised
for meeting fairly all the needs and interests which it
is incumbent upon a small hospital to serve.

For the protection of the hospital, and for the good

order of the work, it is necessary to require of every

physician and surgeon attending patients in the hos-
pital to write out each day, in books provided for the
purpose, both his reports of the cases and his orders
for the coming day. It is also necessary to require
daily visits from all having patients in the hospital
under their charge.
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42 SMALL HOSPITALS,

will be well done. All that is needed is a capable
matron, who can keep the reins well in hand. A set
of trained nurses is a strong team.

The second plan is a modification of the first. By
a trained
nurse, as many other trained nurses as are needed to
fill the positions of head-nurses, and then by hiring
young women of the upper-servant class, who can be
taught to do the main part of the work under the con-
stant superintendence of the head-nurses, the patients

hiring besides the matron, who herself 1

can be very well cared for. Such girls can be hired
at a little above servants’ wages; and, although more
nurses will be needed, yet the total cost will be less
than by the first plan. Where untrained help can be
readily obtained, this plan works well. The girls soon
learn to do the ordinary work very well, and in emer-
gencies there are several trained nurses to call upon.
The chief disadvantage that the nursing-work is
done simply for weekly wages, and by girls who have
no inducement to give better and better service.
After all, such nurses are servants, and the hospital
loses the services of the ambitious, capable young
women who clamor for admission to those hospitals
that have regular trainis

The third, and by far the best, plan is for every
hospital, however small, to have its nursing service
done by the student nurses of a training-scheol. Such
service costs far less than the other kinds. Moreover,
in this way is secured the service of the finest women
in the land; for training-schools now receive as
students only well-educated, refined, young women,
who by nature are already well fitted to enter this
noble profession.

-schools.
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4 SMALL HOSPITALS

here. T have elsewhere fully discussed the subject.*
But it is necessary here to show how feasible it is for
such an auxiliary association to furnish at extremely
low rates the nursing service of a small hospital. For
on account of the dependence of hospital work upon

e

ficient nursing service, such provision becomes almost
he first duty of the hospital managers.

The ease with which trained nurses can now be
secured, who are fully competent to superintend a
hospital, and also to carry on a training-school wherein
others can be likewise trained, has already been men-
tioned as one of the causes of the new hospital move-
ment. Such a woman, being able to superintend both
the small hospital and the training-school, allows a

saving of hospital money, because her salary can prop-
titutions that she

. Thus a considerable economy is effected.

& ._u. be divided between the two in

SEerv

From the very nature of its work, which must al-
ways be largely charitable, a hospital depends for its
support upon either private endowments and subscrip-
tions, or else upon the public purse. But a properly
managed training-school, on the other hand, should be
fully self-supporting; and that, too, while furnishing
nursing service at low rates to its sister institution, the
hospital, and also, at no cost whatever, the charity
nursing needed in the community. All that is needed
in order to establish this desirable condition of things
is a small income for the use of the training-school
during its first year, until it is fairly inaugurated.

This makes plain some of the reasons why it is bet-
ter to have the two institutions separate. The train-

Nurses in Small Cities, Geo. E. Ellis:

* Training-Schools for
Boston.
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46 SMALL HOSPITALS

service or assigned to hospital work. It is necessary,
therefore, to have some home for them, which serves
also as headquarters, where they report each afternoon
for instruction and for their orders. Then there are
other minor expenses—for the laundry, for books and
stationery ; for telephone communication with the hos-
pital, the doctors, and the families desiring nurses;
and for countless other incidentals. But all these ex-
penses can be met by the income earned by the stu-
dent nurses in service where the patients are able and
willing to pay for it.

As would be naturally inferred, it is far easier to
start a training-school for nurses than it is to start
a hospital. And it is equally plain that no greater
help can be given to the new hospital movement than
can be given by inaugurating a training-school. The

latter naturally leads to the former. So ready is the
training-school, when in running order, to
hospital work that, unless the hospital managers bestir
themselves to carry their plans into effect, the training-
school will soon be having a hospital of its own.,

o real

For, in nursing the sick poor, it will immediately be
very plain that much better work could be done,
and at great saving of expense, by removing the
patients from their wretched surroundings to some
central and more sanitary quarters. If this is done
a temporary hospital is the result. But then the
training-school, instead of being concerned only with
the nursing of these patients, which is quite enough,
would have to assume also the expenses and the
general management of the affair; whereas, it is just
for this work that the hospital organization has been
created.
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««m SMALL HOSPITALS.

penny received will eventually be used in furnishing

nursing service to those who need it and could never

pay for it.
In many cities there are district-visiting nurse so-
cieties, which annually secure large contributions for

this work of charity nursing. And therefore those
who can give may very properly be asked for the little

money, and for the small

aranty, that is needed to
institute the training-school, which will at once and for

all time undertake thi

most needed q,,_::.m:..

In asking for even this it is only fair, as far as

T:..L___._.... not to interfere with the canvass which very

likely is being made simultaneously for the hospital.

Some do not li

ask

for money, even for
arity, twice in the same day. On the

C 1er hand,

ly of their time and of their

those who give most fi

ving, thank

o

money are the very ones who, when

t to the

those w
I

the promoters of the training-school may immediately

O prese the :“”__:.._._.E:_..L.fu.

,._.:_,.. obtained the nece ry funds and guaranty,

organize. It does not matter much what by-laws they
adopt. They need aname ; and for officers a president,

clerk, and treasurer; and there is need also of a small

executive committee to act for the whole board, when

it is not in session, and in matters too unimportant to
demand assembling it. The officers of the board may
well constitute this committee.

Then they must all study up the subject. Books,

more interesting than novels, may now be had which

tell about nurse-heroines and about famous schools:
and others, only less interesting, which tell of the

details of management in these institutions. Some
of the directors of the new school possibly can spare
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50 SMALL HOSPITALS,

is absolutely necessary that, either in her studentship
or afterwards in a special course there, she should
have acquired a perfect understanding of the methods
of training in the schools where much of the training
is given outside the hospital walls.

Having secured a suitable superintendent, the direc-
tors can rest awhile upon their oars. She will be able
to present to them a scheme for the new school, which,
if necessary, they can help her to modify, in order to
make it better fit the locality of Utopia.

There will doubtless be some friction at first, due to
misunderstanding of the respective responsibilities of
the directors and of the superintendent. The work is
new. The superintendent will have her own very posi-
tive ideas as to how it shall be carried on. And,
while willing enough to carry out the policy adopted
by the directors and plainly expressed to her, she will
not relish any interference with the details of her
management. She may rightly ask for written in-
structions, in order that there may never be any ques-
tion as to the orders which she is expected to execute.

‘ She is responsible for the work of her nurses; there-
fore, she should be the one to select them, and to dis-
charge them, if need be. In this, as in all her work,
she acts subject to the approval of the board of direc-
tors; but in every way her authority as captain must
be maintained.

After a general scheme for the school has been
adopted, applications for admission may be considered.
Although the superintendent should be held responsi-
ble for the selection of her nurses, after she has had a
chance to try them, it may be necessary at first for the
directors to take some steps to secure likely * proba-
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R2 SMALL HOSPITAL

cup of refreshing tea, renewed inspiration for the
weary watches before them. Soon they will be bring-

ing back to the amazed directors all sorts of compli-
ments for the training-school.

And the directors may soon confidently offer to the
hospital managers all the nursing service desired.
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56 SMALL HOSPITALS.

The expense of carrying out either of these plans
depends of course upon the locality, upon the prices
of houses and land, and of building material. Unfortu-
nately little help can be gained by studying other
hospital reports, so different are all these conditions in
different parts of the country.

The objects to be gained, however, are the same the
world over. In the first place, then, let us consider
what is most desirable in the situation of a hospital.
It is not time yet to choose the best location. Let
the building committee find that for the permanent
hospital. For these temporary quarters it is necessary
to find a building as well as a site. The choice, more-
over, is limited by the necessity of having the hospital
not too far from the centre of the town. It must be
in an acce

sible place, and yet sufficiently retired to be
out of the noise and dust of the busiest place

For the convenience and advantage of both institu-
tions the hospital and the home of the training-school
for nurses must be very near neighbors. There will
thus be saved to the hospital the necessity of providing
living rooms and chambers for the nurses employed
there, and also all the trouble of boarding them. To
a small hospital just starting this is a great saving.
And as the requirements in the matter of situation are
practically the same for both institutions, there ought
to be no difficulty in effecting this proximity.

If possible, the situation must be above the general
level in order to insure good air and good drainage.
Finally, the water-supply must be the very best that
can be had in that portion of the country.

So much for the matter of location. And now let us
consider first what must be done to transform a common
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58 SMALL HOSPITALS.

must also be painted, after careful filling of all cracks
with putty, or even first calking with oakum.

The comfort of patients will be greatly heightened
if broad piazzas are available. And, besides steps
leading down to the grass, there should also be an
incline for rolling-chairs. Nothing is so helpful in
restoring the spirits of a convalescent as to roll him
out of doors on a wheeled chair, or even on his bed.
And then, if he can be so taken out on the grass,
under the trees, that tonic is of wonderful effect.

The most important, and probably the most expen-
sive, improvements that must be made in the old
house come under the head of heating and plumbing.
For the heating a first-rate furnace will answer, Care
must be taken that the cold-air supply for it comes
through a perfectly tight shaft, so that no cellar-air
shall enter the wards, as we must now call the refitted
rooms. And the furnace ought to be of the kind that
allows separate currents, not merely from the common
heating-chamber of the furnace, but all the way from
the cold-air supply. Only in this way can the even
heating of the house be secured in different winds.
And the furnace should be of such capacity that it
will never be necessary to close the ventilators in order
to keep the house warm,

Where there are open fireplaces these will serve
as ventilators, If a little fire in each would be too
much, then a common lamp burning in it will create
an upward ventilating current. Where there are no
fireplaces or no unused chimney - lues which can
be cut into, special ventilating-pipes must be put in.
This is as necessary as the introduction of hot-air
pipes from the furnace; for hot air or fresh cold air
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60 SMALL HOSPITALS,

the house, it may be the least expensive way, and
always it is the best way. If this tower plan is adopted
the laundry can be incorporated in it, thus relieving
the cellar, and avoiding the expense and trouble of
properly ventilating a basement laundry.

The patients’ bathtubs ought to be on wheels, that
the tubs may be carried full to the bedsides, and then
wheeled back to their places for emptying.

Where no suitable house can he found for trans-

formation into a hospital, and, instead, a small ordinary

dwelling with plenty of unoccupied land is secured,
then the task of providing a temporary hospital is
plainer and pleasanter.

To begi

1 with the house itself, that needs almost
no alteration. Ifin fairly good repair, it will do at once
for the general kitchen, for the office and living-rooms
of the matr

1d head nurse

for the store-rooms
of hospital supplies; in short, for the administration
building. And, besides, there will perhaps be rooms
in it for private patients or for convalescents.

Two wards, one for male the other for female pa-
tients, can be built, one on each side of the adminis-
tration or “ centre " building, and connected therewith
by corridors.

“ach ward, being of one story and not intended for
a permanent building, can be lightly framed. There is
no need of a cellar. And to prevent the floor from
cold, a lathed and rough-plastered ceiling should be
laid below the floor-beams. This must, of course, be
carried out flush with the outer walls. The inside
finish should be of ordinary plastering carried up to
the ridge,

These wards may be of any desired size, but, whether
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SMALL HO

TALS.

sinks, laundry-tubs, bathrooms, and water-closets may

best be put in a separate building, easily accessible
by short corridors both from each ward and from the
centre building.

Either of these plans fora temporary hospital would
penditure of money nor a long delay; and, by adopt-
i either, the m:{ﬂmﬁw.. work may soon be well begun.

lead to a happy result; neither requires a great ex-

if for any reason neither of these pla

can be
adopted, even so let there be no faint-heartedness in

.

providing the best accommodat

s that can be af-
g taken hold of the plough-handles,

=

forded. Once havi

go on.
In order to make the temporary hospital ready for

of work, some extra provision must be made

ent of cases of ¢ diseases. For

n isolated ward i

must be en

{ &
necessary. It need not

rely separate from the

and 1

f be a miniature hos-

it the ses must stay, as well as the

all the housekeeping work h

s to be

will

rve the purpose fairly well.
be used for cases of
ease, for such diseases, happily, are not

always attacking the community. And when not so

used, it will be better for the cottage to let some of
nurs€s or servants, or even ﬁmf.. convalescent H-r..wn
s, live there. Then at an hour's notice, if needed
a scarlet-fever patient, it could be made ready, and

Erﬂnmuﬂmr.:um:;H.Hu,ﬂcc;a:zwﬁ....,.mnm:.;m_uq
of the time.

There is no doubt that it is now possible to disinfect
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@L. SMALL HOSPITALS.

in every part with a dampened cloth, at the least pos-
sible expenditure of time and strength.

The table and kitchen furnishings, as well as the
furniture for the office and officers’ living-rooms, can
of course be of any style. But the china to be used
on the patients’ trays ought to correspond with fickle
appetites. A nurse cannot serve tempting tidbits in
heavy, thick ware.

The accumulation of strictly hospital material need
not bother the managers. That can be safely left to
the matron, who, if she knows her business, will know
where and in what forms to buy it most advantage-
ously. But in order to be businesslike from the start,
no bills for furnishings or for hospital material ought
to be paid out of the hospital treasury which have not

been approved by the managersas well as by the matron.

In furnishing a hospital it is customary to make

special appeals to individuals or to societies for the
furniture of special rooms, or for some special articles.
In this way beautiful memorials have been founded.

All such gifts should, however, be made only upon

consultation with the housekeeping committee, in

order to insure the necessary uniformity,
One of the costly and yet very desirable po

for a hospital is an ambulance. Even wh

ssions
e there is
no hospital, such a vehicle, constructed for the easiest
carriage of the sick and injured, is occasionally a great
comfort and blessing. Where there is a hospital, an
ambulance becomes almost a necessity. And the need
of it offe
tunity for genero
The ambulance should be kept at some central stable,
where its services can be quickly had when needed.

s to those who might give it a fine oppor.

giving.
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66 SMALL HOSPITALS.

character of its work than a large hospital can be,
without interfering with its main mission. But even
so, for the sake of all concerned, it will not do to fill
the beds with consumptives, and then not have room
for the victims of accident, for the sufferers from acute

dis
ing hospital care after some needed surgical operation.
And then, besides, if the hospital is nearly full of
patients who can never leave it alive, there is in that

ses, and for those whose lives depend upon hav-

very fact an inevitable depression; and soon there
will be a general fear of being carried there,

Some forms of disease are also so annoying or so
offensive to those in the immediate neighborhood of
the patient that even well people can hardly endure
the strain. Patients so afflicted might be helped in the
hospital, but other patients there would suffer.

Again, on the other hand, in many cases of chronic
disease it is often possible by proper treatment to
bring the patients into much more comfortable condi-
tion, and indeed to prolong their lives. This is espe-
cially true in cases of consumption. And this disease
in most localities is more prevalent, as well as more
fatal, than all other infectious diseases put together.
It would be an inestimable service to the community
if every consumptive could be given a season of hos-
pital treatment, and there taught how to take care of
himself properly, and at least how to prevent the infec-
tion of others. Were this done, not a few would be
cured ; many would be greatly relieved, and their lives
and usefulness prolonged: all would be made more
comfortable.

If consumptives, or patients suffering from other
chronic disease, are admitted for only a definite period ;
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68 SMALL HOSPITALS.

needed. Patients who can pay the cost of their sup-
port should certainly be required so to do; and those
who can pay only a part should also be required to

pay what they can. There is at opportunity here

for mistaken kindness on the part of the authorities.

For to very few in this world is sickness not a direct
to take from
his few saved-up dollars. But it is not

money hardship; and it seems heartle
the sick mai
the hospital's mi

n to ease the financial burdens of
people. Let other charities do that. The hospital's
iission is to relieve and comfort the sick and suffering,

to help all curative processes, and to do this alike for
the rich and poor. And in order to be able to do this
st be solicited. This is trust
money : it is given for an especial purpose, and that

for the poor money

udrum.~u4dlr. must ever uuﬂ. TF-_—_ .m__._ ....T..—.:..
Nor is it sufficient observance of the obligations of

the trust to admit to the hospital as a e patient
one whose family or employer is morally bound, and
also perfectly able, to pay the cost of his care. In de-
ciding in such cases the managers must not follow their
own personally generous impulses : they must remem-

be

that the hospital funds have been entrusted to
them for the support of the friendless poor, of the ab-
solutely impoverished,

And when it is remembered that the patients who
pay to the hospital full cost pay really much less than
they would have to pay for lodging and board and
nursing of any kind outside; and further, that much
more is given them than twice as much money would
buy for them anywhere, except in a hospital,—then it
does not seem such a hardship to require of all who
can pay that they should do so. But it is a most dis-
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SMALL HOSPITALS.

the best to adopt, were fully discussed. In order to
bring these policies plainly into view, we will now try
to incorporate them in regulation shape.

RecuLaTioN 11.—SURGICAL AXND MEDICAL ATTENDANC

lesiring the service of any particular surgeon or phy

i-
1 their own

1 charity, it

1. Patients
cian are al liberty to engage the same, just as they would

homes. But in case the patient is the recipient of hospi

onal ¢t
» a5 to their #.:3:....,..".“:::_ attendance w

understood that no profes
nts having no cho

must ge is to be made or paid

2. Pat

be attended gratuitously by the members of the hospital staff, serving

in rotation.

3. Patients desiring homoceopathic treatment, upon so informing

the matron, will be furnished with th
4. Char

with the sanction of the me
quests therefor may be made through the matron.

same.

1 professional attendance will not be allowed, except

cal committee of the managers. Re-

R ATioN 1I1.—THE Nursm

-SERVIC

1. The nursing-service is entrusted to the Utopia: Training-school
for Nurses.
2. All nurse

, as well as all other employés of the hospital, are
matron. The implicit, immediate, and
ilure therein
from the hospital’s service,

under the «
cheerful ob
ill lead to the d

especially enjoine

d

l. Any

nizsal of the off

These three regulations ought to cover fairly well
the general policy of the hospital. As for the rules by
-h the actual work is done, these should be left for

wl
the matron to evolve. The rules, as well as the regu-
lations, should be printed, and always given to those

concerned.
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- SMALL HOSPITALS.

some description. The only satisfactory way of study-
ing the subject of hospital building is to visit all the
new hospitals within easy reach.

Every one interested in the hospital movement
should make it a point, whenever in another city or
hospital town, to visit and to study the methods em-
ployed there, and also the construction of the build-
ings. Notes should be freely taken, and kept within
easy reach. In this way a large collective fund of
information can be gathered, which will help greatly
towards making the new hospital the best in the world
—as indeed the newest hospital ought always to be.

Twenty years or so ago the idea was prevalent that
hospital wards should always be of such cheap con-
struction that they could be replaced every few years
with fresh buildings of like temporary structure. This
idea in the light of present knowledge is a frightful
one. For, supposing a ward must necessarily become
contaminated, this is as likely to happen in the first
month as it is after several years of use. Or, in other
words, such a ward after its first use might always be
a source of danger. And then, besides the unavoida-
ble extravagance of this way of doing, there would of
necessity be a sacrifice of every structural convenience
that could be dispensed with. Indeed, as has been
mentioned, the sanitariness of the wards would be
jeopardized by the cheapness of the construction.
And this is enough said; for the whole intent of hos-
pital construction is to secure the highest possible
sanitary quality, together with such conveniences of
arrangement as will allow the greatest economy in ad-
ministration,

In one sense this is the architect’s business.

But
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74 SMALL HOSPITALS,

patients. Thus five or six rooms are needed for what
may be called the surgical suite.

This set of rooms, while in one sense making the im-
portant centre of the hospital, should be well away
from the wards, and also so separate from the main
building as not to allow, on one hand, the transmission
of the ether fumes or of the patient’s outcries, or, on
the other hand, the entrance into the operating-room
of the dust and noise of the administration-rooms and
hallways. A very good way of obtaining this desirable
isolation would be to group these rooms in a one-story
wing leading out of the central building.

The operating-room itself must be thus built, for that
room must have skylights, as well as one of its sides
practically of glass. Adjoining the operating-room a
large wash-room is needed, and then, beyond that, a
dressing-room for the surgeons.

The room for drugs and for surgical supplies, if
large enough to allow glass cases on the sides for the
storage of these articles, can also well serve as the
preparation-room, where all surgical material can be
sterilized. For this work bench-tables and sinks may
be placed in the centre of the room. This room, and
also the accident ward, must be well lighted. The
etherizing and the consulting rooms need no special
provisions; nor, indeed, need they be immediately ad-
joining the others of this suite.

Passing now to the wards, it will be easier to make
plain what arrangements are desirable. Each ward
should lead off from the administration building by a
corridor, which, as it nears the ward, should be espe-
cially its own. If there are to be many wards, one
may be made up of small single rooms opening out
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76 SMALL HOSPITALS.

fact apply to those parts which if their integrity is im-
paired would jeopardize the sanitary quality of the
hospital. Thus the plumbing must necessarily be the
best obtainable regardless of cost. And, again, be-
cause of this certainty of long use, and with respect to

true economy, there must be full

s many sinks and
bowls and other plumbing conveniences as can be used.
Saving in this would be a lastin tefulness of labor.
And what would be lavis
dence would be entirely insufficient provision for a

provision in a private resi-

hospital. In no other department, with possible ex-
ception of the heating and ventilating systems, is there
such imperative need of expert advice as to plans and
supervision of the workmanship.

Returning now to the general plan for the arrange-
ment of the different parts of the hospital, it may be
laid down as an axiom that the best arrangement is
that of a central or admir
for wards

istration building, with semi-

1d for the surgical suite

detached win

This general plan, or pavilion-plan as it is called, allows
great diversity of arrangement in order best to adapt
the buildings to local conditions.

The building committee must become accustomed to
looking far into the future. They must always keep
in mind that what they will build is only a nucleus of a

far larger institution, and therefore must be so arranged
as to allow for this extension with greatest advantage.
Fortunately this requirement also is admirably met
by the pavilion-plan.

So far as the outside of the buildings is concerned,
while there is no danger in having that ornamented
according to taste, yet it is not to be forgotten that
there is beauty in severe simplicity, and that the great-
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78 SMALL HOSPITALS

build by these plans, then it is soon enough to modify
them.
The search for money to build with is a ta

7

separate
from all other soliciting. If a community contributes
il and to

enough money to fit up a temporary hosp
carry that along, it is

seless to ask for enough more
to build a permanent building. The city government
might do it by taxing the people, but that is a poor way
for the city and for the hospital as well. It seems to

be almost the only way in this country of securing such

a boon to enlist the interest of the wealthy and to
obtain the needed funds from a comparatively few
donors. The beautiful idea of making these small
hospitals or parts of them memorials for those *loved

long since and lost awhile " is sure to gain more and

more in favor. Living memorials in continuous use
are so incomparably above all useless piles of stone,
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8o SMALL HOSPITALS.

willingly give a dollar or two to supply some thoroughly

understood want.
The expenses of the hospital should therefore be
and presented to

analyzed by the finance committe
the public through the local papers or by leaflet state-
ments in the most simple and intelligible way. If the
children realize that a few pennies from each in the
school will allow some sick child to be fed and tenderly
nursed in the hospital for a few days or weeks, the
ttle scholars will save their pennies, and then, in
giving them in charity’s sweet name, they will have

learned a real lesson.

And in the same way their parents, who perhaps
ving, may be led to

have never formed the habit of g
share their children’s joy if it is presented to them what
blessings their few dollars will afford to the helpless
sick.

In like manner the work done by the Lospital ought
to be made generally known, not only in the tables of
the annual report, which few read and still fewer under-
stand, but also in more readable form. The particular
ck stranger will inter-

story of the care given to some s
est people who would care nothing about the compos-
ite story of twenty such cases. And these particular
stories can be given out frequently. This is an advan-
tage: for the public cares little about things seldom
heard of.

It is not enough to give such information only by
the printer’s types. Valuable as the printed reports
may be, such means should be supplemented by direct
speech. All interested in the hospital’s success should
take every opportunity to enlist the interest of others.
And those who can tell the story in an interesting way
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32 SMALL HOSPITALS.

tion is that it can decide what sort of means shall be
employed each year for providing the hospital’s support.
Fairs and festivals, benefit concerts and balls, are all
very well in due season ; but if such affairs come too
often people soon tire of the sound of the word charity.
And yet when some club offers an entertainment to
be given under the auspices of the hospital, it is a very
ungracious thing to have to decline the offer. The
predicament is escaped most neatly by referring the
offer to the Hospital Aid Association, which can
arrange such matters with due regard to the pleasure
of the public.

There are several well-recognized ways of raising the
money for hospital support, which we will now con-
sider one by one. First, the Hospital Sunday collec-
tions. The church as a whole is the largest body to
which appeal can be made for any good work. And it

rtainly seems very fitting that one Sunday of the

ce

year should be devoted by the church to a recognition
of the Christian work of hospitals, and to exertions in
its behalf. This fitness is generally recognized, and
the churches are very willing to coéperate. But con-
siderable arranging is necessary to bring about the in-
stitution of the custom. The churches must each be
asked long in advance, as in many churches arrange-
ments as to the disposition of the Sunday collections
are made for a year ahead. Different churches prefer
different seasons for such a collection. And it is no
small task to bring about a general agreement. After
that is effected, and a certain Sunday is designated,
every effort should be made to make this a permanent
custom, otherwise the work of arranging has to be
repeated each year. Nor is it sufficient to obtain the
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84 SMALL HOSPITALS.

general attention to the needs of the hospital, and to
the particular day appointed for the collections. A
special committee for managing the matter is also
needed. Wellknown persons—and the more promi-
nent they are the better for the success of the scheme—
have to be secured to take charge of the collection-

boxes, which may be stationed in the most accessible
places for different wards or districts. Thus stations
should be established at factory doors, in the post-office,
at the railway-stations, or wherever many persons will
pass during the few hours appointed for the collecting.
And as soon as the treasurer receives the collections

the returns should be made public.

Still another plan for reaching all is that of the
soliciting canvass. By this plan a large number of
volunteer solicitors, among whom the town is divided

up into sections,—one section for each solicitor,—un-
dertake to ask a subscription from every individual in
the community. In order to make this canvass effec-
tive, the solicitors ought to be assembled for full instruc-
tions. Every solicitor must have at tongue's end the
reasons for asking for money, and in fact a general
knowledge of what the hospital is doing. For many
inquiries will be made of them, and all sorts of criti-
cisms of the hospital will be poured into the solicitors’
ears instead of money into their boxes. If, however,
the solicitors are well informed, in this way a general
knowledge of the hospital is publicly diffused, in itself

irable result.

Success by this method depends upon the number
of volunteer canvassers and upon their hearty work.
At the start, and when the public interest is especially
aroused, many will volunteer for this work and do it

a most d
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86 SMALL HOSPITALS.

in every household, reasonable prudence requires the
limiting of expenses within the estimated income. In
hospital management such prudence would smooth the
pathway of the finance committee, but unfortunately
it is seldom possible. And any system of collecting
subscriptions, by which closer estimates of the probable
income can be made, will highly commend itself to the
managers.

We have now considered two sources of a hospital’s
income—the revenue from patients able to pay, wholly
or in part, the cost of their stay, and the annual con-
tributions of the public. Each of these sources yields
a varying income. And it is almost necessary that the
hospital shall have some portion of its income a cer-
tainty. To this end it is very desirable that an endow-
ment fund be established either in the form of a general
fund or in the form of special endowments for the
support of free beds. The latter form appeals more
strongly to those who wish to create memorials; and
also to those who are liable to want to send their
employ

as patients to the hospital.

But, after all, the matter of free beds in a hospital is
more or less of a fiction. For no particular beds are
thus designated, and the hospital rules regulate the
admissions in all cases. It is, however, a common
practice in hospitals to accept as free patients all who
are sent by those who have given free-bed endowments
or annual subscriptions affording equal income. And
where a free bed is established for the benefit of a
certain class, as for instance the operatives in some
particular factory, the managers are enabled to be
especially liberal in the acceptance of such as free
patients,
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SMALL HOSPITALS.

In the arrangement of the buildings on the site we
should endeavor

(1) To secure a large amount of sunlight for each
one ;

(2) To impede as little as possible the circulation of
air in and around the buildings ;

(3) To provide for the future enlargement of the
hospital ; and

(4) To promote convenience and economy of admin-
istration.

To study properly the question of sunlight, a “sun

plan” of the buildings must be drawn, :

nd their posi-
tions considered with reference to the shadows they
cast upon each other and upon the ground. An
astronomical table, showing the path of the sun, from
sunrise to sunset at the different seasons of the year, is
desirab

e for this work. The length of a shadow cast
by an object being in proportion to the height of the
object, it follows that low buildings, with flat roofs,
are to be preferred to high buildings and roofs of steep
pitch, entirely apart from other considerations. Flat
roofs also allow of overhead lighting of the rooms

below. Skylights or monitors may be placed anywhere
upon their surface, and the sunlight thus let into rooms
which otherwise might get none.®

The buildings should be placed so as to offer as little
obstruction as possible to a free movement of air in
and around them. Projections from the general sur-
face of a wall, forming sheltered angles, in which air
may stagnate; quadrangles enclosed on all sides, or

* The term **flat roof " is used here in its usual sense, and means
a roof of exceedingly gentle pitch, generally about half an inch to
the foot.
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94 SMALL HOSPITALS.

outside the walls of the building or in a staircase well
opening to the outer air. The floors between should
be made absolutely sound-proof, and ample means of
escape, in case of fire, must be provided for the upper
ward.

The ward windows should have square tops and
extend clear up to the ceiling. The arched form of
window is unsuitable for hospital construction, as it
curtails the light at the point where it is most valuable,
The sills should be low enough for the patients to see
out of the windows from their beds, and the floor-level
1ould be sufficiently above the outside grade to pre-
vent people outside from looking in, The blinds or
window-screens should be arranged in two parts, to
pull up from the bottom and down from the top. By
this arrangement the distribution of light within the
ward may be more exactly controlled.

In the design of details one of the chief considera-

tions is the avoidance of lodging-places for dust and
dirt. Air is constantly passing through a building,
more or less according to the efficiency of the ventila
tion, and in its passage leaves behind a certain per-

centage of its dust. A building acts as a sort of
gigantic air-filter, and tends to accumulate dust, year
by year, exactly as a water-filter becomes clogged with
particles. Dust is also brought in from outside on
the clothing of the inmates, and is also produced to a
certain extent within the building itself.

The greater part of this dust settles on horizontal
surfaces, but vertical surfaces also collect a certain
amount. Even such a smooth material as window-
glass becomes clouded in time with impalpable dust
particles.
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mv@ SMALL HOSPITALS,

The body of the wall may well be made of several
thicknesses of hollow brick (which is a good non-con-
ductor of heat), and the outside faced with a dense
hard brick, of minimum absorptive power. The wall
may then be plastered on the inside with a hard,
cementitious plaster, smoothly finished, and applied
directly to the masonry, without furrings of any
kind.

The interior partition walls may be of brick, terra
cotta, or metal lathing, plastered on both sides.

Ventilating-ducts and flues, where they are built
into the walls, should be constructed of some smooth
material, such as fire-clay flueliners, and the align-
ment should be as straight as possible. Such flues, as

ordinarily constructed in brick walls, with rough inte-
rior surfaces, accumulate quantities of dust, which from
its inaccessibility is not easily removed.

The framing of floors and roofs may be of rolled
iron or steel beams, with fire-clay arches, and the ceil-
ings plastered without furrings.

[f the roofs are flat, they must be made of sufficient
thickness and of such material as to be a sufficient pro-
tection against the heat of summer and the cold of
winter. There are many excellent coverings for flat
roofs in the market.

For the corridors, toilet-rooms, and offices, the
flooring may be of asphalt, marble “ terrazzo,"or other
impervious material. Such a floor, however, would
be unsuitable for the rooms occupied by the sick, un-
less artificially warmed. For these the flooring may be
of wood, of the best quality, and laid in the best man-
ner, in default of any better material.

If such permanent fire-resisting forms of construction
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g8 SMALL HOSPITALS.

mer, when natural ventilation by doors and windows is
insufficient. If the ventilation is to approach perfec-
tion there must be means of moistening, cooling, and
filtering the air. It is also especially important that
the temperature of the air supplied to different rooms
should be under easy control from the rooms them-
selves. Furthermore, every portion of the heating
and ventilating systems, especially the air-ducts and
flues, must be easily accessible for cleaning.

There is a great variety of systems of heating and
ventilation. The one which seems to best meet the
requirements of a hospital is the so-called ““plenum
system,”
by a fan or blower driven by mechanical power.,

in which the movement of the air is effected

In this system the outside air is taken in at one or
more definite points, filtered, cooled, moistened, or
heated, according to the requirements of the day, and
then forced, through a ramifying system of conduits
and flues, to the various points where it is wanted. The
air may receive a further addition of heat in its course
to the different rooms, varying in each case according
to the particular need.

The supply of air, from its entrance to the building
to the points of distribution, is under perfect control.
By varying the speed of the fan the amount of air sup-
plied may be increased or decreased, and by varying the
amount of heating-surface or by the use of mixing-
valves the temperature may be controlled without
changing the amount of air supplied.

Qutlet shafts for the foul air must be built for every
room, whatever system of ventilation is employed.
But with the power-fan in operation every such shaft
will draw well, whereas with other systems they
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SMALL HOSPITALS,

DESCRIPTION AMND PLANS OF A SMALL HOSPITAL.

The accompanying plans are an attempt to put into
a concrete form the “ permanent hospital building,” the
special needs and requirements of which have been
enumerated in Chapter VIII. It is assumed that an
1 secured, with ample room for future

ideal site has be
extension. The plan (see Plate I)shows a lot of about
six acres in extent, bounded by a street on one side
only. Tt will be observed that each building is in plan
a simple rectangle without wings, L's, or re-entrant
angles. The buildings are grouped in alternate succes-
sion on opposite sides of a corridor, which is the avenue
of communication between them. This arrangement
leaves the ends of the buildings free and insures an
end-to-end ventilation of the wards. The axis of the
corridor lies northwest and southeast. All of the build-
ings, except the Administration Building, are but one

story high, with a basement, and all have flat roofs, the
under side of which forms the ceiling of the room
below. The roofs are rendered non-heat-conducting
by a covering of pine planking four inches in thick-

nec

5.

The Administration Building, which occupies the
centre of the group, is two stories high. This plan
supposes a hospital laundry and a nurses’ home in
separate buildings outside, and is the ideal arrange-
ment : but if land is too valuable the Adwministration
Building may be built three stories high, with a laundry
on the top floor (the least objectionable location), and
rooms for the nurses on the second floor. By this

arrangement the Nurses' Home and the Laundry build-
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PLATE 1II.
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impervious, so that the whole apartment may be
washed down with a hose. There is a large room for
the storage of patients’ clothes, with a door opening
onto the outside corridor. In front of each pavilion
the width of the Main Corridor is increased to twelve
feet. There is a stairway giving access to the subway
below. The two ward pavilions are duplicates of each
other,

The general floor level of all the buildings is about
six feet above grade. This secures the privacy of all
the rooms, and gives a light and airy basement,

To the southeast of the Adwministration Building is
the Private Ward, a pavilion containing five patients’
rooms. These are 11° 9" X 13’ 9", with an open fire-
place in each. Each of these rooms also has the sun.
The isolation of the plumbing is effected in the same
way as in the common wards above described. (See
Plate IV.)

The Contagions Ward (see Plate V) stands at some
distance from the other buildings. It consists virtually
of two separate hospitals under one roof. A solid
partition wall divides the building in the middle. The
wings containing the patients are one story in height;
the central portion of the building, containing the
rooms of administration, is two stories in height. The
building accommodates eight patients in separate
rooms. The plumbing is isolated by an outside plat-
form, and the second floor (see Plate VI) is reached by
outside stairways.

On the opposite side of the Administration Building
from the Private Ward is the Surgical Building (see
Plate VII). This contains the most important room in
the hospital, the operating-room. A Corridor eight
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114 SMALL HOSPITALS,

feet high, in which are placed the hot-air conduits, hot
and cold water pipes, gas-pipes, and electric wires. No

portion of the waste-pipe plumbing system should be

allowed in this subway, since it contains the conduits
through which passes all the fresh air for the hospital.

The buildings are planned to be heated and venti-
lated by the plenum system of forced ventilation,
which has been described above. A battery of boilers
(which may be increased as the hospital grows in size)
is located in the Boiler-house (see Plate I). Here all the
steam required to carry on the work of the hospital is
generated. An underground tunnel, through which
the steam-pipes are carried, communicates with the
basement of the Administration Building,

In the Fan-room beneath the semicircular veranda
in front of this building is located the heating and ven-
tilating apparatus which supplies fresh air to the whole
hospital (see Plate V). TFhe air-supply is taken in
through large windows in the periphery of this veran-
da and forced through conduits hung in the subway
beneath the Main Corridor to the various buildings.

In carrying out the plans above described a begin-
ning could be made by constructing the Administration
Building, Boiler-house, Surgical Building, and two of
the Ward Pavilions. The other buildings could follow
with the growth of the hospital.

The plan as described provides for 45 beds—two
ward pavilions of 16 beds each, a private ward of 5
beds, and a contagious ward of 8 beds; and by adding
the two extra pavilions shown in dotted lines the
total becomes 77 beds.






















