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Hough Draft.

Hepdguartara &
6th Division
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In reply to your A/6574/B0 the following acoount
of the Msdical arrangements in conndetion with the
operations on the 3ommé are submitteds "

T%hé type of Werfare necessitated ¥he employ-
ment of new methods and the usual system of evacuation
in force in ordinary Trench Warfare was not found
suitabls for the existing conditiona.

1. The narrowness of the Pront and the depth
of the area occupied by the Corps lead fo the form-
ation of Medical Units drawn from Divisions who wers
under the adninistration of the Corpe D.D.M.3., and
Fh redused

tivke Eamdwwwk thes psracnnsl available for work in
the Divieion. Bach Division in the Corps Area
supplied personnel to make up these Corps Medical
Formations., J

Theas Formations were :-

The Corps Main Dressing 3tation,
The Corps Walking Wounded Collecting Poat,

The Corpa Reat 3tation.
This lead to our reduction in R.A.M.C. person-

nel alone of aixteen officers, and one humdred and

fourty-four other ranmks, lggftps a total of, 14




officera, and 402 other renka, R.A.M.C. available
unfler Divisional administration.

All the Divisional Motor Ambulances were

(¥]

also withdrawn and palded under Corps arramgemesnts

o3P ;that only 9 horsed Ambulances were avallable

for the tranaport of cases.

2s The lines of evacuation

A single line of evacuation for the
Divisional Front was adopted and was found sufficisnt
for all purposes. That this was the case was dus
to the faot that the actual front line held was never
more than 1.000 yards in length, and it more
conveniant 1:-Stret¢hur Begarers to bring cases to
one point, than to multiply the channela of
evacustion over ground which was lacking in any
guiding Land Marka.

)/ Disposition of Tent Division Personnel.
Un this lins of evacuation was eébumtton
the Advanced Dressing 3tation and one or more
supplementary Dressing 3tations according to

raquiramsnts.

The Advanced Ireasing Station was situathd

on a average Wk 1.000 to 1500 yards from the




Piring ldne, ¥l In Dug-oute or splinter proof
shalters.

Disposition of Bearsr Personnesl.

Thres Basarsr Divisiona were availabls with
the total of 7 officers and 344 other ranks, but
thege Bearer Divisions were not up to strength and
at ona time ware over 70 man deficient.

On an average the mumber of men availabls
a8 3tretoher Bear#rs was betwesn 250 to 300.

IR 8 M asld Ambulance Baarsrs were attached

to sadh Infantry Battalion, and working mnder the

prdsra of the Battallon Medical Officer, asalsted
‘B the Regimental Stretcher Bearers (16 in number)
to removs casas from the tranchea to the Advanced
Dressing Station. ° This ghve the R.M.0. a total
of 24 3trepher Bearsrs.

This numbsr was found sufficlisnt for
dealing with casualtiea up to a total of 150
daily from the Battallons in the front line.

The remaining 3tratcher Bearsrs were
poated alomg the line of svacusfddn from the
point where the cases wera taken over from the

R.3.Ba. to ths point where they were loaded on




horsed ambulances. Relay poata for Bearers

wara formesd avery 1000 yardse, and #hs agquaias of
Bearersa detailed to sach post, worked betwesn thelr
own post and the one naxt in rear. Thiz was
formed to give the best reault) the bearsrs 4id
short journsys, got short rests, and were able to
carry on for longer periocds than when thsy weare
foroesd to do long sarries of 2000 to 2500 yards.

In 24 hours tims ths bearsra wers ao
fatigued that they could net be rellisd upon for
aystematio
syitwmix work and comasegquently reliede-were carriel
ont. sXery Bdelotrs.

DY

When active operations with a resulting
largs number of casaualtlies wans-smpeobed”, 1t was
found that the R.A.M.C. personnel alone were
|:. t[ i; | { o= | i ') i J. "
inguffiol antl o copp with the situation. In these
oases oxtra tratcher Besarsrs dgqtailed from

Battalions were amployed.

Tha Causea of the nead of sxtra Stretcher

Baarera.

1. The absance of roads.0wing to the sdvance. roads

wara nnt existent and had to be improvised gradually

Horae Ambulancea ware thus umable to approsch nearer

than 40pp %o 5000 yards to the front line.




The nature of the ground

From the effects of shedl fire and fighting
the ground ever which savaguation was carrisd out,
presented great difficulty from the point of view
of 3.Bs work. Traocks were nofi-existing and cases
had to be carried over ground churned up by shell
fire and often desp in mud. This-nevessitated —a

mloimen number of 4 3.Be for eash stretcher case,

“fhe work was extremely feebegiwimg, snd the journey

was of mnacesaity a very slow ona.
3. Wsathsr conditiona,

Upon: the weather depemded to a great sxtent,
the speed and smooth working of evacuation. wWhareas
in fine weathar 4 mén wera sufficisnt for oms stretcher
ocade, in wet weather & were often neceasary. The affort
of keoping right om the slippery ground, and of dragging
through deep mud whilast carrying a case was found to

dalayed

tax ths bearers to the utmost,and necessarily fakxkd the
rats of svaouation.

Under these pircumstances reprsssntations wars
made to Q 6th Division that extra Stretcher Bearers might
be provided to amssist the R,A.M.C. personmel, and 200

men of the 11th Leicester Regiment were placed at my

digpoeal. This number was found to be sufficient for




all nsads.

The disposal of such.

Thers waa A cartain amount of diffionlty
axperisnced in meesting demands for sxtra 3.Ba, without
gome dalay. It was found that it was ususlly 3 hours

before the 3.Ba. demanded were able %o get to work

removing
in Exmibrimg cases. The journey often in the dark

and ths difficulty of keeping Sl the ocorrsct

route ware factors which caused thia delay. Endeavours
were therefors made to have a reserve of 3.Bs. at

hand who would be avallabls apesdily to give aasistancas
and for this puwrpose 16 3.Ba. were attachsd to the H.Qa
of avery Infantry Brigads. The R.M«0s bailng with
Battalion Headguarters was in direct telephonic
communication with. wha Brigaﬂni.and demanda for bearasrs
quickly met. This method worked well. Tha means of
communication. open to R.:M.0.5 13 bpi sending a written
meggage down to the A.D.3. by means of a Rumner or 3.3B.
and them again this hes to be passed down from Relay
Foat to Relay Pogt. until it reachea the officer con-
carned. Eong allays were thua sxperienced. It is
nscegsary tharefors to have a fairly larges resesrve of

S3+«Ba. cloas at hand. 3.Ba who &re liable to bhe

A e g SR




ealled upon are far away, they become tirsd out
themselves by the time they have reached their
desstination.and not even got to work. The method
of sending up 50 or 60 “earers every night to the

A.D.S. to ba available there if raguired, was not

found satisfactory. Then men were often nont required

their night's reat was smorificed to no purpose, and

they wers me# available for duty #em. the next X2
hourss One officer was placed in charge of mll 3.Es.
and wap designated, %The Divisionsl Collsoting
officer. Hs wes regponsibls for the disposttion

and #algags of bearers and the efficient working

of the whole system of evacuations,

With regard to the olearing of wounded.

One other officer wae placed in charge of
all Dressing Stations., He was responeible for
providing sufficient suppliesa of drugs.drsseings,
blankets and medical comforta “or the wounded.

It wonld appear then that dwring active
operations the H.A.M.C.personnel mvailable for 3.B

almost
work will miwmmym certeinly not be gufficisntly

numercus to deal with heavy casualties and that




at least 20V extra provided by the Division

should be "Earmarked” befors am action. Theae

menn should be exoused all duties so as to be guite
fresh when their services are needed. They should
be capable of 12 hours steady work, and to this end,

they should not be employed on ordinary dutiss during

the day.

The easential factor in oleaning a battle-
"

field ia to Be clear it as quioc:ly as possible, both
from the point of view of enabling wounded men to
recaive spesesdy treatment and alasc from the moral
standpoint, When wounded are laylng for many hours

unattended ,it vidd<hews a bad effect upon the

nglan” of the fighting troops.

The next point it that these fresh men
mugt be held in reserve as near as possible the arsa
over which they will werk so that when asalstance is
necded 1t will come sppedily. The ground over whioh
bearers must work should be reconnoitred bafore an
action, the position of Regimental Aldposta noted,

and "the line of carry” mades clear.
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