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: TO THE EDITOR OF THE TIMES.,

8ir,—1 forward the acoompanying lstter, thinkhr&
publication may be of interest at the present
giving, as it does, so %miw a statement of the sctual circzm-
ptanpes under which our brave soldiers in the Crimea are
| ealled on to fulfil their duties and mest death.

I am, Bir, your obedient serv
EDWARD JAMES PHIPES,
Hector of Stanafield, Suffolk.

Leighton-house, Ook, 26, g

1687
* Camp, near Ssbastopol, gu%. 1.

& Dear Mr. Daring,—I must beg you to excuse the scrap
of paper on which I am writing, in consideration of the
| circumstances nnder which I am sending it to you. FPoor
| Mz, Phipps, of the 19th Regiment, fell a victim to cholera
el 8 e S Rl chyion
| Gomm tha i to any of his frisn
! from not being able to discover their dirmngnn in England. j
He waa one of the faw of our officers who eseaped without a |}
| wound in the ackion of the 20th, and this is the more sin-
gular, as on that fatal day, when we had 8o many killad and
wounded, he had the duty of carrying the Queen's colour,
| This duty made him & conspicucas mark for the e %
but we escaped albogether. Foor Mr, Btockwell
who carried the regimental colour, was shob desd |
by his side. From the date of leaving Alma on
the mnmi.ni of the 23d till the evening the 24th of |
September Phipps continued well ; and, indeed, on the |
| morning of the 25th, when the iment foll in, ag usnal, af

daylizht, he considered himself well, although he com-
plained of bhaving saffored -a little from diarrhoea. © T was

acked to ses him about 5 o'clock, shortly before the regi-

| ment was {o mareh off, and at once I eaw thak cholera had
peized him, The best plan I could adopt was to send him
on hoard one of the ships which wers then lﬂn a few miles
off, at the opening of the Balbele river, as t t painful
meds of transport. I had him carried by some men of the

| regiment, and’ despatchid his servant with them. It was
not il three or four days afterwards that these men wore
able to mawinthe iment. I then learnt withsorvow, though
| I canhardlysay with much surprise, that just after reaching
the Bay of Balbek poor Phipps died in the arms of the
man.  He was buried, together with Colonel Beckwith, of
 the Rifla Brigade, and about 20 soldiers, also victims of the
isepas,  on the seashore. | A naval officer of the Britanis;
the Admiral's ship—a Lieutenant Vaughan, the servant
thinks his name was—took charge of his sword, epaulets,
istol, and watehchain, and promised to forward them

o his brother, whose direction he had by accident given to

him, being already written on the back of an envalopa. |
Hiz watch and portmantean wera left in the Pride of the
Cheean transport, in which he came with his company to the
Crimen. I have written this in dékail, knowing that all |
| pachingidents ranst be of considerabls interest to his friands,
He waa a veryindustriousand painstaking officsr and made |
himgelf vary much liked by s guist and amiable dispoai-
fion, and his loss is the more felt in the regiment as we can
ill spare any one at present, our numbers are so thinned by
gickness and our loss at the Alma, I know Colonel Sanders
wonld himself have written, .bot he was among the
badly wonnded, and bas leit for Sontari, To find
ont the direction of poor Phippe's friends we 'opensd
Abe firstk letter that arrived for him. This happened
to be yours, and it appesred to ‘me a singular circnm-
ptance that the name of the writer should be yours, from
whom I had received such kind attention when quartersd at
Weymonth, Will you be kind enoogh to communicats the
mbject of this note to whomsoaver of our poor friend's rela-
tions may be nearest to him of kin, and say, at the aame
time, how happy I shall be to give any information, orto
do :“Ft-hing which ' may be considered useful in any
Way ! :

‘" Bince Innding in the Crimes, officers and men have had |
to carry their own kits and rations, aud have had to sleep on
the bare ground, without any tent or other protection. The |
French have had their camps, nay, some of the Tarks, In
the Light IMvision, in addition, we bave had the most
continued and harassing duties, much more than any
| other, and to over-fatigne and exposura, mors than ta any
other canse, I am inclined to attribute Phipps's death.
I do not attempt to give you any ﬂ.ﬂl’.&iE respecting thie war,
a8 I feel aure Colonel Vea, who, T am happy to g& able to
inform you, appears very well, keeps you in possession of
better information than I could give youn.

“ With kind remembrance to Mrs. Dering, believe me

very faithiully yours,
“THOMAS LONGMORE."




town with the greatest energy. We hear tHT
and disaffection prevail within the walls ; but ag
guredly there is no ontward sign of them. Therea
some military eritics who imagine that if we had
marched immediately after the battle of the Almi
on the track of the defeated army we might, by
forced march to Balaklava, have entered the town o
the south side, and have carried the works by storm
The forts on the north side, Fort Constantina and
the Star Fort, command the town, and conld inflic
great injury on an army in oceupation, should such
an attempt be crowned with sucesss. Whether tha
Commandants would hold out after thefall of thag
town depends on the nature and disposition of tha
men, but, as a general rule, outlying works fall with
the principal fortification on which they depend.

I am now gitting on the wall of a ruined farm
house, which serves as a picket post for the Third
Division, and from which I can look down on the
town of Bebastopol. If shines, white and clear, io
the fine October sun, and, on a firat view, it seems
open and defencelesa on -the south and Eﬂl{th*m
side. The Russians are. plainly visible through thi}
g}a.-aa., working like hem women and children aré
carrying up earth in h}a.akuhu, and Ilma.&jf the whitel
tower on. the rig‘htrnf out luma is* blocked up with a

garthiworks pierced for guns,  Thel
fort is no 1011#.':: the white forb=it has been painted
of a buff coluur, probably ‘nist ‘to look s0 con-
epicnous at might. Fort. Constantine and the
Star Fort are silent—not a soul iz visible around
them. A large camp has been formed oppa
site to the cxtreme left of our lines, defended
by earthworks, but not many men are visible inside
Large masses of men are, however, at drill or paradq
on & piece of land inside the eamp, and probably
belong to it. There are a fow Cossacks prowling
about in front, perched on the high grounds and
watching our motions. The spires and domes of
the various publiec buildings would be fine marks
for our guns if we were inelined to fire upon them.
There is nothing doing in our front, but in the
rear the sailors are busy dragging up guns and
carrisges, They are splendid fellows af - this
work, which is a pleasure and .mot a toil Fo
l:hum, and their merry- mw drag
and strain at the¥0pés cheer the ear of
the passer-by,- They have a camp full of Guainy
| names—*“Albion's pets,” * Tiger'’s Reyeng&” ** Bule
Britaunia,” such terms hm.ug’ matked op the
|| tents, which are pt&%rm #ids of 4 pleasant
hill near the town.” naval ‘officers " are ver
active. Captain Peel hi#s Tanded “the  heayiest gun:
‘of the:Dikmond. praprio motn 3 aud Captain MeCle
verty has contribated some’ Emapmmm of heavy
metal, 683, from the Terrihle. . A

The expedition from the Yalta returne,d to-day.
1t did nothing. I was not French exclusively, for
the Enghﬂl‘mtdﬁumd the. =ansparei!, Tribune,
| Firebrand ; the Jason and Golden Floeea sers also
senttamry off the expected stores, The Napo-
leon and three war stéamers represonted the French
nation. Th&_‘r i‘uunda beautiful little Brighton oz
the & Lorda. Ano in it
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|I"'| "LIHE which a fII]\. a t., w }:.

The still too long
inconvenient, ill]-:' thie o enis in MARY. ¢
clumsy and fincomme . The
tightness, andiheight of I:|~l.' embroid
is unexecep :|h]-. bad and un i

The expense of belts for a Cavalr
monstrows,  In the Infantry they cost "\.l..,-*u...
five to thirty shillings: those 1‘-’ a Cornet of
Diragoonz, about thirty pouns If o (General
Officer can appear, at levees .'.:||] drawing-rooms
with a belt which bpsts three pounds, and an
Infantry Officer with one valued at fifteen
shillings, why malie a Cow lry Officer  pay
twenty=five pounds for those 1.|.|'|| h ||a |-< CENTL =
Pl | to 4:|I‘-| |-.|". onfthe same oceasion ? Can
it be possible that the be It worn by a General
Officer is not good elgugh for o Cornet ?

1l"’L‘ il'll ine the fi or an Uffieer 18 :'ll:|'|.':.ll'|_'d
by appearance from the poss lity ‘of
mistaken for a I tman in State live
the more |e':-|l-'l'l: mare a soldier
will he he.

Giold-lace tinsgl should '!:-l,' ol Once :_l,_"|_|]
for cver |||-l'||-|1-:'x|. The ¢ or dress-jacket,
the stable or undress-jacket, and frock, sho
be plain and without a par le of unnecessary
ornament.  The facingg of the Regiment, with
a badge of rank on the collar, appear to us all
that wounld be necessary for denoting the grades.

head-dress shonld be |
repel, not atin n's rays, and sho
r No registancs i ii'l.llii.

The belts for undresS might be made of

and those for full-dress of

ear swgeping changes;  they
Lo -.|I ||,,|'.1- ‘..'||-;-c;1:
place ginee the Peninsul§r ws il who wounld

desire to fall back on the Mil ry costume of
il pEriod # -

I's continuation of our irks published last
week under the .'||:u|'\.'|,- head, ;|.|||.l Fe i
thie |.|-':u:l: I

ST -."||.|_|-..|, || 1t
to theirseniority with ¢ | :
particularl a3 they are linble to come in contact
with all the non-e i sioned ranks |.'.i|'|:i||
the walls of the hos
mend also, that as their |5I1
der them cor tent, the Y
sbructi in the COmpoi
which we doubt not th ¥ W ns well per-
form as the most careful could desire, afier
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eks and purveyors' clerks should |
frarm this class, as they wonld st
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and his argument is the converse of what it then
was—the subject of reform being in the presemt
instance the national army fostead of the national
ropresontation. He caunot believe that o total change
will be precipitated by the refusal of modorate con-
cessions. He recognises the prineiple of Lord Gope-
| RICH'S motion, but will mot act npon it. He relies
lon  whet has already been doge, just as his
eollengnes did in 1828 on the mere disfranchisement
|of East Retford ; and as they dreamed of thereby
| tranquillising the public mind, so now it is imagined
that the fact of one sorgeant incach regiment having
been given an ensigney in sckoowledgment of his
merit will reconcile the nation to the eontinuance |
of the system of promotion by purchase in all ranks
of the service. |
: The noble member for Huddersfield pointed out|
| very clearly that to take a single individual from the
ranks, and to place him among offcers differently
educated, without any hope or prospect of ever being
ehle to ralse himssll further as o commissioned
officer, was mo fair trial of the syatom of fair play
and po favour. Lord Gooerienm alse, with praise-
worthy firmness, refused to be mallified by Lord
PALMERSTON'S *soft sawder,” seeing that his
| colleagues held such different language. Bat we
|think Lord GODERICH, in his matorsl Hesire to
|concilinte support for his proposal, and to
disarm antagonism, seemed disposed to yield
too mmeh, when. he said that all he asked
was that such individuals should not  here-
after be 80 fow, and that, after they had
obtained theie  first commission, Government
should continue fo keep its eye upon them, in order
to promote thom forthor whenever they should dis-
tinguish themselves. W foar that, were it possible
to act cffectually on this saggestion, it would gire
| tiso to jealousive and enmities that would soon em-
bitter the lives of those in whose favour the plan of
special favour had been dovised. In a word, wo aro|
inclined to say that so long as you can only do jus-|
tice by way of special grace and bousty, mo hiealthy
spirit of reform ean be looked for in the army.
The USDER-SECRETARY for WAR, in the course of
his dreary and inconsistent aitompt at & roply, ad-
mitted that the system of purchase and the HyBtem
of raising all who descrved commissions from the
ranks were incompatible, and conld never be made
really to eo-exist.  In the French servics OVETY slip
is open to promotion on the seore of merit na well as
the first: hence it works well, Beniority and merit
are formed into a kind of double or alternative olaim.
Of the lieutennnts, two-thirds become captaing by
soniority, and one-tkird by merit. OF the captaios,
ene-hall are promoted to the graode above them by
| merit, and the other half by seniority—and soon to the
| highest ranks; morit becoming more, and ago less,
influential as the aspirant to command aseends
the ladder of promotion. This is-a combina-
tion well worthy of consideration by army reformers
gonerally; but it is undoubtedly too tree that our
system of advancement in the navy is tainted with o
eproach quite as grave as that which it is songht 1o
ripe away from the military branch of the profession
[ arms, although in the pavy there is no such thing |
ks purchase of commissions.
The debate of last night will be read with anxioty |
y thousande of every class throughoaot the land, It
will pertainly not na1l=|’:.- the enthusiastic feionds ol
justice to our soldiery; mor will it, on the oiher
hand, #et at rest wholly the misgivings of thoss
whose cralt 1s 10 danger. But it will da good, ];I




pairs of long boots have been issued to eash regiment,
and they are found wory beneficial both in coping
out thewet and aleo in muintaining no equablewnrmth
abont the legs and aoklea. A vessel with officers’
winter clothing—the Blask Prince—is in harbour at
Balaklava, and I presume the cargo will be issued
poon,  Huts are slowly springing np here and there,
A regiment in this division has contrived to get up |
and have ready for ocoupation no less than eight of
these houzes. (It all depends on the nanmber of |
public horses in possession of the regiment. Some |
regiments have been fortunate in recoiving their bit-
horses from Varaa saloly, other rogiments lost many
there; some hove seeured a goodly number of stray
horses; some have had left to them for publis use
horses which were the property of officers gone away
|:m sick or other leave of absenee; and so, in various |
| ways, the means of transport huve become very dif-!
(ferent in amoant in different regiments. Upsn these
|means have for some time past ﬁﬁp;‘urltﬂm-.l supplies, |
| for that regiment whish had most horses conld bring
up most rations, most forage, fuel, elothing, wood for
huts, and stores of all sorts. This will perhaps in
same messure secount for the varions deseriptions of
our condition in camp in published lotters from the
| Crimen bearing the same date. TFor some days past
{the sick have beon sent to Balakluva by the private
resources of each regiment, The officers who were
sending in their horses to Balaklaza for supplies,
o8 well os the company bdt horses, have earcied
them in. This plan has greutly relieved the
eamp hospitals, but the nember of sick re-
maiving is still very great. Sinoe the ralions have
{improved, however, there hss beenm a genoral
| improvoment in the condition of the mes, The
coffiw, after all that hos bean written, has at last been
issucd in the rossted state, bat not ground. This is
ang point gained. No foel is issued, and the men
have now to go so far on the right for it that it has
become very dangerons. Opne man of the Seeond
Division last week had his head blown away by a por-
ton of a shell while gathering somo bush for fuel,
and two others were wounded.  The labour of dig-
ging up the roots—the best kind of fuel to be got—
18 very great. Many of the pickuxes are bent and
their handles broken st this work. Would you beliove
it—up to this date no means have been established
|for repuiring these necessary implements when in-
|jured® If the tools in possession of a regiment are
broken in part—a handle or so merely wanted—they
| must be thrown aside, condemned by proper antho-
| rity; and new implements cbiained on re quisition,
| Complicated s our system is, it is cortainly not an
| seonomical one, b
| Ienn't tell you what day the new batteries will open
|=—various days are pamed, but no reliance is to be
{placed on these romoors.  Many puns have been
now mounted on the right, and great guantities of
bhot and shell are ready for use. A day has been
named for the assault, but I do oot believe s word of
{it. Wesball not take Sebastopol by assault now,
¥arious rumours are going abont.. Oone is that Gene-
l!’-l-:: Brown—who is 1.'IJI!IiI:|E' up here with Admiral
Houston Stewart from Malte, and is expected daily—
{aod General Bosquet, will take their divisions against|
General Liprandi, while Omer Pacha and the French
troops with him will aet on the nerth. I doubt if this
| is oot all surmise. Our men are not in a Bt state for
marching yet. Good clothing, good food, and o
month's fine weather, may repair miuch of the mischicf
thet has been done h:,' previons nornalcn‘_ and mis-
mansgement, and may restore to us spme of the inve-
lids we have sent away, and who are now scattored
over the Mediterranean and Fgoan seas, and on the
| shores of the Boaphoras, The prﬁiuar.l,' returns Hi"'ﬂ‘
| of our * strength” in the field, as it is ‘called, are TOEY
deseptive.
I have just heard that the officers are to pay for
the winter clothing sent from England 7 guinens for
| fur coat, 4 guineas for long boots, &o. T ean hardiy
| baliewe it, vet my authority is the Quartermaster of
the Tth Fasilicrs. I kaow 1 shall not got them at that
|rate. ‘The season istoo far advanced, and 1"l do with
| what I have already been using.
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(FROM AN OFFICER OF THE LIGHT DIVISION.)
CAMFP ABOVE SEBASTOPOL, FEs. 1l.

The wind is blowing in strong gusts from the|®

.W., there is a driving storm of sleet and smow, |
and my canvas residence is not the most agreeable,
but I will write you a line for to-morrow's mail. I
have been looking out for another letter from you, but
neither got one from home nor from yourself this mail.
‘We have papers tothe 26th. At last the country seems
aroused, and every one here is expecting that Lord
Raglan and the Quartermaster-General(who everyone | ;
says i3 an utter failure) at least will have to leave.
1 do not think we should lose if the head of the
medical department, Dr. Hall, and the Adjutant-
General Estcourt, cum muliis alits, went too. How-
ever, the railroad is getting on fast. To-day (Sun-
day) Lord Raglan offered to allow the navvies a day
and a quarter’s wages if they would work, but they
would not. They agreed to go on if he would give
them double pay; but Lord Haglan would not do
this, and conseguently all is at & stand-still until to-
morrow. The road is made for some distance out
of Balaklava, and the sleepers are down; by to-
morrow evening it is expected that a mile of rails
will be laid, and by the end of the week five miles.
The rails are now %id down from the wharf to the
middle of what was a short time since, before
the shopkeepers were turned out, the principal com-
mercial street of Balaklava, A stationary engine at
the top of the bill, the verge of the plateau, will draw
up the trucks by a wire rope ; and the loads oncé on
the platean itself, half the difficulty of moving them
to the front is over. What a valuable achievement
this will be!

‘The Russians are either jealous of our going into
Balaklava so freely by the side of the Woronzoff
road, part of which has been used of late, or else
determined to prevent any more reconnaissances
toward the Baidary district ; for they are now in con-
siderable numbers, and busily at work erecting a new
battery on the crest of the hill, just below the village
of Kamara—or rather where the village was, for it
was destroyed some time since. The high road
leading to the valley of Baidar passes in this direc- |}
tion, and by this route General Morris, commanding
the French cavalry, took his troops when he made
the reconnaissance about a month since. I suppose
the Russian battery will be about two-and-a-half or
three miles from our nearest work. I wish we had a
Lancaster or a 13-inch in position, just to give them
a surprise now and then. They are plainly visible,
working away like bees in a hive.

Feb. 12, It froze very severely last night, but this
morning the wind has got round to the south-west,
and it is now thawing. The plain is covered with
mud. The melted snow does not penetrate into
the greund and lies everywhere in small puddies. Fifty

rx’f*\t:::-;}/;
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capable of bearing it, without stumbling at thq
threshold, leaning upon one another for help by the
t | way, or breaking down, through weakness or irreso
lation, in the midst of their undertaking, Minister
in Piedmont are not selected on account of thei
coronets or coats-of-arms. The portfolio o
Marine or of " Finance is not given fto
flman because he happens to have marrie
.| the sister of some influential noble ; nor are the seals
d|of any department entrusted to ineapacity and inex
r | perience because the pretentious elaimant may be
son or son-in-law of & duke, or even a duke himself
The Piedmontese are a simple-minded people, and
would hardly, perhaps,understand the notion of suffer
ing half-a-score stammering incapables of guality tq
f | mismanage their public affairs, and of being obliges
r | to pay them each four or five thonsand a year fo
doing 80. They love constitutional government, i
which the erown, the notables, and the people respeq
one another, and participate equally in the blessing
of enlightened rule. And being still young ia 1
enjoyment, and as yet happily unused to the politics
. | legerdemain and political larceny which we are sorr
-[to find tolerated elsewhere, they expect to =e
their Sovereign surrotnded by a cabinet of men ¢

- |recognised ability, chosen indifferently from =
ranks of the nation.. M., GIOBERTI, a man of letters
whose influence and popularity were wholly acquire
s | by the power of his pen, and M. D’AzEGLI0, whos
e | ancestry is among the proudest in Italy, were thu
. | associated together in the first Administration of th
KixG; ard in that which has succeeded it, the sam
just and wise combination of self-derived and  here
ditary rank is observable. M. Cavour is Prime
Minister of Piedmont, not because he happens to be
one of the nobility, but because he is one of the mos
liberal and one of the most efficient members of thy
Legislature. When charged with the task of form
ing a Government he called around him the best mer
of business of the popular party, and the most en
lightened and intelligent of the order to which he him
sell belongs. Eloquent himself, he values eloquen
in his colleagues. With true sagacity he discerns ths
if the weapons of the wordy war are not, at leas
equally possessed by Government and by opposition
no constitutional Government can stand. Even Lovr
Puiuippe, unbeliever in true representative rul
br though he was, believed in this; aund though b
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