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e have had
culminat

in the Times.
by something

the convention |

relationship mean:

should not repeat

them without the

and approval and tha e should

say anything der/ogatory to the
patient. Applying this to Winston he
knew th: 1l was writing the book and
indeed Brendan Bracken arranged for me
to see Winston's solicitor about the
income tax aspect of the book. I saw
the solicitor and have a letter from
him amplifying the advice he gave me.

Winston was very fri endly to
my book and i1f he had been against
ublication, Brendan 11d
arranged for me to see Win:
solicitor, Finally,
read the book so far agrees
out Winston's greatness.




that I have not broken

the convention. I am

about¥ the question of repe
conversations in the

all this unpleasantness/

no=one could object if 1 peated
conversations favourable Winsto

and helping to build up my portrait.
Where the conversation was at all
ceritical of Winston I made & point of
asking permission as in the case of
Lord Reith. Again ] asked Templar's
permission to print his views on morale
since he was an ex~C.l.G.5. I see now
that thougzh there are a very large
number of people quoted, by adopting this
plan 1 laid myself open to the charge
that the conversation was confidential.
What is the practice of historians? I
find a letter like Brain's very
distressing since we were close friends

and I had given him the look in advance
which he used to write promptly to the

Times .

had looked forward so much
40 the birth of the book after all these
years and all this business has rather
damped any pleasurecl get on the
publication day.
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THE UNIVERSITY OF BIRMINGHAM

The Shakespeare Institute

Dijrector: ¥ Birmingham 15

_ ! Telenhone: Edehacton 3155
Professor T. ]. B. Spencer Telephone: Edghaston 3153
Stratford-upon-Avon

Confidential Telephone: Stratford-upon-Avon 3138

The Rt., Hon. Lord Moran,
5 Bryanston Square,

LAOTIAOL 4 We ls

rd Moran,

was very pleased to see i ne newspaper . aunday such
Ll and interesting account of your book, Tt is an excellent
"trailer" and must surely whet everybody's appetite for the publication.

No doubt Ben is delighted with his successful launc 1ing. It is

me lancholy that Donald Hyde is not here to enjoy his share in the

vyenture - he S a Warm admirer.

I am sorry that we have not settled our business arrangements
efore now. Perhaps we could now try to do so. I'ne work that I
put in on your book has been enormously interesting and, as you know,
it took a good deal of time which occasional ly led to delays. I
still think, of course, that the best thing for us to have done would
have been to put the matter in the hands of the Society of Authors,
who have people with plenty of experience of making equitable basiness
arrangenments between different authors and their helpers and editors -
and it is for this sort of thing that we pay our subscriptions to the
Society! ut I realise your difficulties in doing this, and I must

accept yYour reasons. S0 I have had to consult my own advisers.

There seem t e two ways of considering a suitable fee for
work of this kind Firstly, a flat editorial fee; and secondly,

a proportion of tl sums that will fall due to the Trust.

There are two reasons why the second seems preferable. It is
not easy to make an equitable assessment of a flat editorial fee
without a full consideration of the value of the literary property
involved. But, more important, I should like to hope that my own
contribution to the perfecting of the book will have some small effect
on its long-term success. In short, I should like to feel that I
had a continuing interest in a work which (as I have freguently said
to you) is in my opinion of great and lasting literary merit.




Accordingly, I suggest that the Trust pays me an advance
against receipts by the Trust on account of its wvarious rights.
This should represent s ercentage of actual receipts by the
Trust and, of course, ot o the published price of the book
(either in hardback or paperback).

Now, I know nothing about the financial arrangements between
the Trust and your publishers, apart from a few remarks in your
conversation. S50, I am not clear about any unusual arrangements
: royalties from the sale of the book. My advisers tell

however, that the following would represent appropriate per-

I ¥ -
centages of author's recipts for elitorial literary assistance:

A

receipts from sale of hardback edition 150

receipts from sale of paperback edition LO%

receipts from first serial rights
receipts from second serial rights

receipts from sale of translation rights

I am told that this works out, C

of about 2d. in the . and that this is what a publisher would

probably find acceptable in making arrangements between an author

and editorial adviser. (I realise,of course, that you have

received help from others, and that the sums paid to Amanda and

to R.C. should be deducted from this notional figure I have given.)
I do not know how a proposal like this can be adjusted to the
ial arrangements nade by your Trustees Eut I hope that what
suggesting wil seem, in some form or other, reasonable to
and to youj 1 should very much like to feel indentified
small way with the future of the book and applaud its continuing

SUCCESE.

Perhaps you would let me know what you and your publisher

thi ;J.._}l.

send greetings and good wishes from house to house.
] g !
Yours sincere LY 5
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larshalls Manor,
Maresfield,
Nr. Uckfield, Sussex.

135th April 1966€.

’
1 feel very unhappy about your letter.

I'here is, I think, a danger that things may get
out of perspective. 1, and no—one else, was responsible
for the conception, architecture and the actual writing
of uy book. This needs saying because the fantastic
figures given in percentages which together mount up
to & substantial Zraction of thu sales of the boolk
rﬂh;u not be justified by the wildest stretch of

magination as remuneration for editorial services.
-hcg would only be reasonable if you had been part
eauthor of the book. I wonder if the originator of the
percentages has any idea of the sums involved. What
we have to consider is what is a fair remuneration for
the advice you gave to me concerning some of the detail,
advice proffered over a considerable period of time.

I asked three people, of whom you were one,
for advice. In each case it was concerned with the
text in the same way as yours, and was given at intervals
over & considerable period.

I sought the help of a well=known man of letters
who has written & well spoken of biography. He 18 a man
of affairs. His comments and his criticisms were set
fout very much like your own end sent to me at regular
intervals over a period of time cowparable with your own.
Without any prompting he sent me an account for £200.

The third adviser is not so sirictly comparable
with your contribution. It is true that he dealt in
detail with the book and sent me his criticisms at intervals,
but, though the ciriticsm was not very different in bulk
it did not extend over as long period of time. It
was,not a success — I got litile out of it. And when he
wanted to go on advising I got out of 1it. Whereupon he
appeared »ith a literary agent, and ill-cond ﬂthneo shark
4] a fellow who named a fee. [ was advised that it
represented a gross over-payment for services rendere

Ly
but to aveid unpleasantness did not expostulate.

suggest to me that I should consult my

have done so, and Mr. Glazebrook of

Cons who h;b been familiam with all the steps

that .'_ h:_,w. tc.-L_-~. in prepering the book has named a
figure of £350 - I have asked Hutley Publications wno
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I feel very unhappy about your letter.
There is, I think, a danger that things may get
out of perspective. I, and no-one else, was responsible
for the conception, architecture and the actual writing
of my book. This needs saying because the fantastic
figures given in percentages which together mount up
to a substantial graction of the sales of the bonk
could not be jJustified by the wildest stretch of
imagination a3 remuneration for editerial services.
They would only be reasonable if you had been part
suthor of the book. I wonder if the originator of the
percentages has any idea of the sums involved. What
we have to consider is what is a fair remuneration for
the advice you gave t0 me concerning some of the detail,
advice proffered over a considerable period of time.

I asked three people, of whom you were one,
for advice. In each case it was concerned with the
text in the same way as yours, and was given at intervals
over a considerable period.

I sought the help of a well-known man of letters
who has written a well spoken of biography. He 1s a man
of affairs. His comments and his criticisms were set
Jout very much like your own and sent to me at regular
intervals over a period of time comparable with your own.
Without any prompting he sent me an account for £200,

The third adviser is not s0 strictly comparable
with your contribution. It i& true that he dealt in
detail with the book and sent me his criticisms at intervals,
but, though the ciriticsm was net very different in bulk
it did not extend over as long = period of time. It
was,not a succeas - I got little out of it. And when he
wanted to go on advising I got out of it. Whereupon he
appeared with & literary agent, =znd illncbnd_LLauau shark
of a fellow who named a fee. I was advised that it
represented a gross over-payment for services rendered,
but to aveid unpleasentness I did not expostulate.

You suggest to me that I should consult my
ublisher, and I have done 80, =nd Mr. Glazebrook of
Constables, who has been familiam with all the asteps

that I have takem in ;mneri &0 w1 & wis
figure of £350 ° 1 fhave ,ﬂrﬁf¥¥ Teweto




these matters to send you the cheque,

you will feel is a fair reward for
0le assistance you gave me for which

be grateful.
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My dear Spen

letter. I an
that the misun di-‘""qt"-""“i'l‘
my hasty actl ""., ever
h;'\--|r'|r|r"q 1—-& -t't.-r 'T‘-:“'-Bpu

18 , disa)

to me that quli . number of the reviews
began b} "r154. whether the bonk
out to have D ., and at the end
of their indig *‘mt*rw t‘.ﬂ..- were in mno mood
to deside whether 1t 2 B 1nﬁd oy & bad

bank. 'he American reviews ON the contrary

have been,with one cxcapt'lr*n,;.ngt

BPI L{ﬂir_ﬂ.é"v-"... N course n ot -l ] tl’iE
English reviews were like ':;'.-.iu, ut the
Times Lite.=.r:; ‘u“ lement for example

had what I really call a clumsey review.

§ e | ine that the fate

However, 1 ima

if
af the book ultimately is not in the hands
nf the reviewers but will depend upnn
what the reader thinks nf the benrk.

1 confess 1 had re 1ly leoked
farward te the appeanane nf the bonk and
was a little d isapprinted by the acrimopius
atmnsphere.




We are now relaxing here
in the quite tolerable weather. We
had a pleasant three weeks in Pertugal
in March arn heme to visit my son in
South Africa in January

tonstables are gsending me
the French transglation nf the bonk,
and I believe that the orders beth in
France and in Sweden are encruraging,

Iours ever,
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With the Compliments

of
Professor T. J. B. Spencer
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