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to & service that treats them well. But precarious priviloges that 1
awny in a month or two attract none save the indifferent and the us
who come to the army to idle and to lounge. s

115. Military command of the Army Hospital Corps.—Very
fealing has begn expended by some old school officers, both mi
and al, on the question of who should o
Hospital Corps, in other words, who should have
hospital subordinate staff. The guestiun
doubt, that as the ultimate working ele
finally be E ] Hing
obey the 1
evar questioned this basia of argur Tive nurse cannot o
the doctor, and the doctor should be able i the nurse to
out his instric o In permanent eivil institutions it
|_“.;|,;"I,I.: with elaborate administrative staffs to have a third in
to whom the medical officor or the nurse could apg in easo
on either side. It is not p« , having in yiew the many
geucies of military pervice to that third party present in
ar hospital, and voo the disciplinary control must | into t
purgeon's hands.  Such has been the end of the conflict in eve
where the question has come up for desision
possible ta work on any other basis, One moy at onee t
\awer of punishment is after all a painful and unwe leoa
Im its sot off in the fact that he who punishes can also row
us suppase, for example, that with our detac hed garrison and
hospitals, it was possible to have with each a soparate military
mands In the first place he should b nior
and mus least be a colonel in the army.  Again, be shoul
st epecimen of u stail eollege officer, or at any rate an officer of
discrimination and tact, and able to ensure, by his efl -y
absolute scientific prof qualifications, the respect and cate
the very critical Loy of phy ne he commande

As he would have to begin hia work of comu
very senior, 88 there would bo no posts
duties as o junior hospital commandant, he would begin as

¢ to learn & routine and an administration for which
had received literally no traimng. _
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apparently existed in necomplishing this most exeellent stop. 1t co
pxpand for us, and o definite share of G.C.Bs, K.C.B.'s,
, be allotted to uz, and all complaints would then ceas
Medical officers” messes and library arrangements.—The
one studiea the facts co roing the introduction of unifieation i
the army the more one sees with what compl abzence of tact
it was forced on the service o one who di

mental or divisional system was the only true syst
h to work, but unfortunately a system in itsell intrinsically
d unpopular with the army and the medical officers
nsiderate method employed in introduc
of levelling downwards is needed, th
the army is a case in point.  We lost af once the honour of
in & way to distinguished eorps, our servants, our missés, 0ur fiai
equalised uniform, and in retorn we got liternlly nothing.  How,
could a system of such levelling downwards be popular?  We
that if in reh, 1573, when the mew system was introduced, if
muedical department bad been made, as 1t well deserved to be,
Royal corps, that the opposition of the medical officers would
been mush disarmed.

The whole of the stalf doctors would have been raised wpw
ani the regimemtal medical officers coming from many Royal corps
would have simply stepped from one Royal corps into another.

This, however, was not done, and it would mpossible to

lect, thi [ -ation, this want of t
cost the h taxpayer, that final court of appeal to whom
bow. The fact of the medical service being made o Hoyal corps we
have rung through every village in Eogland, for in ey nge in
land is dw sigian who watches with a sympath
eye the pains, s and the successes which we,
soldiering brothers, endure.
crowd of high-spirited, chivalrous, and gallant gentlemen, who
have won for us an honoured name, snd brought to the bedside of
sick soldier all the sympathy and all the devotion which men full
caprit de corps can dovelop. ~ But it was not to be, and we were p
beyond measure to ses the system which we sl saw was alone !
pathiway to success, rendered unpopular, not by its inherent conditi
but by the complete nbsence of congid 3 i 1
duced. To level downwards is ever painful, and with us it has b
most intensely so. It would be absolutely impossibile to picture in
way the positive suffering we have undergone in those ten most |
vears. What wonder that it has injured our esprif do corps, for |
could so tender a Hower survive so rude a storm

One of the most serious eanses of our suffering has been our ©
plete absence of any mess establishments. It would be quite imy
gible for me to tell what an amount of sufering and break-down ¢
personal self-respect this absence has caused, and there is no need e
to chronicle our painful conditions in the last few years. We b
been literally rendered homelees, and I could casily indite here sto
of absolute suffering from this one cause that would at once

It would have brought to our servicr 3
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have made us happy we would long age bave been =0, Tt ns
after years of Hlllrt‘r]lls find a home in messes of cnr own, E
have been made in some garrisons by the medical officers the
at great sellf-sacrifice and much pe
tha medical officers. It i absurd to &
mess allowanees, or to compare us in
the administrative staff of the army.
are, &8 a rule, older men, nearly
& EArrison. W e, on the oummr 5
of young officers enter ¢
nead of a meeting place. IE is quite possible that from a ¢
number of men there might be unmlﬂw' havi 101
but any cne knowing army li h. I.uLI.‘-b adn
FLTe o great aid to disc
Garrison messes are spoken of 28 b iate fut
They mny i.,cmu' or they may not, but w et il e =
able meeting places and mess places in great military eentres
The same remarks npply very much to medical librarics.
literally no aid from the State in supp
books, which are in themsclves VOTY €
and they should doubtless be i
great military stations. A fow hundred pounds go e '\.|u ud
would repay tlm cost well in increased professional o
development of medieal knowledge.
124, Soldier servants.—Among th
to be settled in favour of th mnl:- vers is the ques
servants. At prosent a medical u”h r while ser
hospital is eompelled to employ Army . Torps

a8 o servant, and as the soldier 18 e xtrn ey E"‘ tmental ps

the medical officer who employs h
way, a5 well ns to pay bim his :
unfnir, and, indeed, the w question
Hospital C 18 scrvants is open to question
stoms ko point to hav -':\_] lor g ol Army Hosp
in our army who would do all the ues anid non-nur
hospital, the same class to furnish officers’ servants, The want
servant is a very great injury to elficieney, and, in a Ium]:ula'l
medical oflicer is not supplicd with a servant of b
great danger that he may employ a nurse or efficient order!
upon himself to the injury of the hospital eff
be possible to have men from the Ar 1 |E|]-;n.{--;|
servants and grooms to officers, and borne as supernumerar;
Army Hospital Corps d ring such service. The question is of
anes, and needs to 1I>L‘ dealt with in a fair Bpirit.
The rank and pay of the Director-General —
Bﬂ}lllﬂ(‘:l of the officer who fills the arduous part of Diree
jc-mmld that his status and emoluments should be proportionate to
uties.
Ta-day this ia far from being the ense. While the whole of
corpe have had their pay and rank placed om a better footing, the ¢

officer, on whem so much depends, and who every day becomes & mare
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need to have with cach prio
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cannot be built up, “Oae
on this point. Every one a
not put 1|| Foree.
95, Btaff surgeons in garrisons. Medical attendance on officers,
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then reverting to military duty. 8o long as the ﬁi*l‘" intn ¥ reat “mgm]u.]l[an hospital any
half pay or retired appointments the average medical office 0 inna might be treated
upon them as beyond bis reach, and may fail to work for such 191, Th& Hnt‘lcy'hal d.—The
Thoy should be open to the \I. T ||t in the fullest , sbrustion

an off

for them.
would stimils

A professional paper for the de
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have under the general and the surgeon general of the line of comr
nication, two or mors eomplete Bearer Companies with waggous [
removing sick and wounded to the base, an the .'.'rru.'mrf of
company without wagg for the purp ming the ambul
traing on the railways which must ccoupy an important posity
future w went there is no provis for any such men,
1 skpong © y reded for the waork. i8 I i
are the dants to come from, not from the re
the hospitals, already few, not from the
will thus be absent if not provided for.
provisions are needed, and if we can prevent war heing u
h the better. In all old wara the officers, few in numlk
r wants provided for either by their own means or by the g
in command, but now we measure medical efficienc by
aid that reaches that last footsore private soldier painfully toi
the rear of the eolumn

The med assistance that reaches him is the measure of our ofil-

cient arrangements.
We need then to have at Aldershot in peac
complete Bearer Company as o patfern, and a t :
1 pany should when war breaks ont break up into secki
be the centres of other companies, and to rally the reser
@l ut work.
Wea can obtain for these companics g
regularity th iningg of ik i i
recalled from the rve will do well for 1
Bearer Compan With these i fical offi
and many serg
and prompt in giving sonded, and on the
the convoy together and to supervise ita ipli
If there be n place where the flood of bus
in a convoy of and wonnded men being dm
over bad roads in the trying weather of win
There is no doubt aleo the need of a cer
waggons with ench field hospital for the eonvey
the hospital, and the removal of the patients if
134, The materiel of the medical service.
in our maferiel to 1
lish army.
sntal ¢quipment, but must e
Tghanistan, Ashantee, ululand, or Egypt.  Measured by
panmier is the it for a load. It will
v into n lnrge wag) or &
1t will ride on a mule in pairs, or be earried singly by two 1
carricrs, W g to meed to have all our materiel packed in pe
in such boxes, Our elaborate pharmacy waggons, however usctul
¥rance or Germany, are of no value in Affghanistan or A
need n general vice unif, and the mule pannier seems
We can th any on or any pack animal or human »
for earring We need al=o compressed drugs, made up like cartri

and & large formulary of dey, compressed globules for medical work

Mvantages woyl

(i3]

We should utilise all modern improvements in thus cqui

hospitals, and lumalj‘_ all our bearers with the means of |

wounded. Every unit needs the medicine panniors, and it would
ey company than to Do

better to give a field co
bo

any complaints as to wa
ourmotta, To deal with all ¢h
aregularly appeinted * Medical Equipment Stand
nated like the ordnance committes or the en
illL‘rlillj‘; at intervals on jmlJ;r.-\.(;p.l nis
H—:r!:I equipments for each fisld hospital should be kept
;T:-:L::l..nngcr:utli:obélet,l Ie;t each lurge military contre, ready to em
35. Medical transport in the fleld—T¢ is quite lost time even
ng about medieal war organization unless the subject of
zone into and settled on a defi I 1
gn are to ba i
1 elem of &

ories of the
has eaused,

. No field hospital or |
18 transport with it, s
nf o i i i
noe field hospital at Al

; be fully horsed a
d pags rapidly into the reserve, re

dical tranaport dutics. In the san

distriet should be dri i
would at o war mobi
trict and thus equip t
Jurse by the reserve men
which in masi]
This would Lu:-prniu for the transport need
at o like wark is necdod for th

p and removal of wound
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i d Jocal transport serviee of th

10le for the State by n retai
R b e Wi

y arranged for in peac

field hospitals,
=8 needed for the

ing fee to ut
N8 oW often used i
st ments and

led for transport

b ot I'l‘
drivers could i

=
y of course, is neoded, but in the fi
Theltlnt'li than in the idle times of peace
M;h:zﬂ.t:on of field hospitals in distriets. — Great
» it 1= very certain, accruo to our medieal corpe, if the
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syatem of localization was a'|>|; ed to it. The resent lesson of our
Egyptian campaign and the mobilization on o small geale it rendered
neceasary should not be lost,

We saw all the ficld hosp taffs eoncentrated at .'l|l|l:'T
there detailed into units. Such o system would be i
recat war, Centralization is ever
wherever possitle should be encournged,

1t is quite possible, and even of enorm
easo. Lot us take Woolwic
during the Egyptian campaign thero
medical officers and many o% the
all sent to Aldershot,
system is injurious to efficie
corps to & low ebh. There is
hospitals in efficiency, and th
as much as possible together
rossible to have ilized No. 1 fie
have lob it sail for the seat of war o
The officers would bave k a1
known the officers, and the people of Weolwich would
the fortunes of the hospital with soms
have existed between the No. 1 hoapi
from Aldershot or Dover. The pereonasd would be | ;
BEETiCE N o materiel would be found not grouped
contral arsenal, but d ized in the headquarters of e
districk. If mobi or ten hospitals caused hard work s
Aldershot, think what the labour wounld | been
fifty hospitals, yet two army o i

‘hile Aldershot was overworked the loc
1 :

It is now quite possible to elaborake a &
will be able to produce ite own
the bearer companies, and to do it in
it is mecessary to group the medical corps into units of fiels
and also into & district staf.  The latter would consist of men
officers returned from foreign servies, and not on the roster for i
dinte duty abroad. Graduall s months went round, th
hoepital officers and men would and their places in t
pital eonld be taken by the district stafl, who could in be ref
by the men arrivi But at every mos
field hospital as a unit would be ready oy resarve men of
trict would join at the district contre, and not at Aldershot
volunteor body of the district would be far more likel
hospital embarking from the
had to go to Aldershot, and thore bo posted to
Onee the hospitals bad embarked the duty of keepi
strength would fall on the depdt and not on the distrl

On this system Woolwich, Dover, Portsmouth, Netley,
Plymouth, Colchester, York, Edipburgh, Dublin, Delfast, C
and Cork, would cach be able to mobilize one or bwo hospitals,
labour of preparing for war be minimized so niueh so that the Dire

eneral wounld merely have to ri
Mobilize'" to find it d
or amall wars the eatal

pital would be the i
keep 2 mobile fiekd hosy
campaign, and could e
¥ sl could be increased to four
a Liny war.

Following u;|r this system the volunteer arm
county & eomplete b mpany and a feld |
branch of the medical corps, and it is quite certs
£ d men would co teers Tor X

i itals, and be ree of
t only possible but absolutely e
7. The Internal organization of
We may sy, in the very G

hie bell at Whitehall Yord and say
it ot Alders
: s
d this would by
four wnits, which by
pspitals, in themselves en

¥ should have in eac
of the volunt

the Army Hespital Corps.—
rat place, that the Army Hospital ¢
i bo _ wat sober, and th
corpe in the whole army.

ily the most trosted
Id be admirable as jis
o through tryi

; 4

i

M Fepimenta are all
vauld not lose very o
A8 the pay i

eot enlise-
| corps it will ‘ :
D

t
o corps should
rinh

k
0 are drunkards, and t
L we deai

18 gunner of th
s working pa

2 undergoing instruetion ns 8 recruit bo need not rocsive any
LT by, but simply the pay of his private rank. By

wre are also many p in a hospital where the man

.-.j"“ exten pay boyond the pay of his rank. Notably

5 an offiver’s sorvant, where tho pay given by the offi
gh to compensate the man, i =iy

Thers :
'I'mm;;: s noed of a grade on ordinary rank pay from
Fram :i:u"mtp:lm' and to which to lower inefficionts before
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(C.) That the corps be divided into units of field hospitals an
bearer companies, and be allotted to military districts by r
numbers, that o district stafl be algo formed of men not on th
for field sorvice separate from the fi d hospital unit. Byt
centralization the men wonld be kept o togethor, and m
rivalry and eaprit de corps developed, That to cach ur
hospital o regular stafl be told off of sergeant majors, &

(Il)_) The post of sergeant major to be no longer ih
but to bp chief wardmaster, and the st
to be given to 4 quArtCYmAsier serg ut of the eorps
sergeant major 34 now & very good one,and many such £
It in  capital rewnrd for & good publie servant.

2.3 The rank of quar ster sergeant to be f
an afficial to be puat--llk to each unit as storekeepor u
major. One at least is newded for cach field hospital o
pany, oF fully thirty five for the corps,

(F.) A class of medical ¢lerks to be formed in the eorp
Engineer clerks, 20 a8 to endble A man to rise in his own
pay snd status, nd yi rfere with th g o
men to provide all the offices, like London, and the diskrict of
with clerks.

(G.) That the extra workir iy of the nursing ord
than any pay given to barbers, gardeners, or washer: .
distinct class of nurses with good rank and pay equal to the Class A
and Clasa B of the Royal necrs be catablished

That it be possible to remove s for any 0
neglect, and allow him to reverh to his ordinary duty as a f=
man about the hospital.

(H.) That the corps be so increased ns brace all m
polica, guards, and fatigues about a it that good me
of these classes b s nursing dutics, and sent back
the nursing du 2
if men are t every day to form a hospital guard, or do |
work at a hospital, whether the men come fr hospital corps
or from another re ent, it is merely a sfer of the vote from
ot oatablishment to ancther, It would give us a chance of picki
out good men, while now we must use 1 our little corps a8

(J.) That anmual prizes for good nursing be given, and a spocial
to be worn by the prize winner.

(K.) That the depdt of the corps be removed i
Aldorshot a fully equipped feld hospital and fully equippod be
?!wm}- be kept ready in peace for war, bo train all the corps to

uties,

(L.) That sergeant majors of the corps e ible for the warking pay

given to sergeant majors of the Royal Euginvers and Commissnrist

Corps,
{!\l’.) That tho pay of the quartermasters be made equal in évery way
o th purg of Engineer quartermastors. i
N.} That & band allowanee be allowed for t
(0.) That a body of drivers like the drivers gineo
troops be formed, and that to vach hospital in the ficld a transpo

he corps ak Neth
i the Royal

i
chosen from the hospital corps, be appointed,
at for a quartermaster of the Army Hoapital (
That a proporti f mts in the bearer o

It would be

increnss of warrant
an tho present number

Olur eommissa port ""(
the chiel surgeon of a e
& cértaim :
botwesn
pounds, and no ar
demands of war. Money s

er should be given to chief sun

t of the various Hed Cross sc

¥ of the 8
gular pay
at for all s

would willir

.- , P 5

h.ll overy officer of r grasp this one fact, he
L net fail to speak out his dem s,

I-1MJ The Volunteer Medical Service and volunteer nurses— Wo
e d in 8 great messuro to utilize the volunteer medical service
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aa it might have beon used. W have at present no volunteer hospital
eorps mor any non-regimental volunteer medical officers. We neod

u regularly commissionod body of volunteer sur.
peans, of the velunteer medical corpe, grouped with ourselves in
Apmy List, wearing uniform very similar to our own, and trained to d
our work in the army heme hospitals in war time. We also need
large fores, 5000 men at least of a volu
lines of the Army Hospital Corps, organized in ficld |
companies in each regimental districk or igh county. Such m
trained in peace, would, it is quite certain, give many volunteers |
war, and would do m
hospitals in & eampaign.
difficult to sy, but it ten
have been considered in our army,

This system would afford to the civil medical profession an oppo
tunity of organizing field hospitals and bearor companices, which
be of enormous use to the volunteer fo Sngland in war tin
and without which all elaims that the volunteer force is ready
field nre guite in vai These bearer companics, &e., should b ur
the command of the distriet principal wedical ir, in the sams
that volunteer corps are under the general officer of th i
it sbould be easy to parado these with our own he
practice with ambulance work. Much good would accrue to both by
such n system. In exnctly o similar way it should be possi
organize & regular body of female volunteer army nurses wha, s
underjgoing & certain training and passing a defined examination, w
have their na i I s for ADy great campaign, an
who would T in the : ity with trnined skill

We find nowadsys that ot « sampaign there is & rush of
gqualified volunteers to holp. We need ta aystematize this entha
and to toain people in peace for war, and let th B to we wsed
and not as encumbrances. A certain amount of female nu i
CHBOn in our great war hospitals, and is 80 absolute
peace, that we should bail any wystem which would o
perfectly. The great leasons in nursing taught by the
must never be forgotten, and we can learo from 1ts history how
may be done by & woman to systomatize and regulate the systom

ol g0 great as Scutari was,
I it by Florence N
ridors made n name W
the English race cxists, have sunk deep
ideas, which ones seemed ahead of practical utility, are now re
a8 hou

Her ideas a8 to nursing have conquered, her work has been accom
plished, and to-day we accept as necessary all the views ghe fought 50
bard to u||n-_'u5 about the world.

Good nursing has become most easential, and wo see more and m
how useless without that aid is all the work of the physician or ik
surgeon. To render our nursing efficient must be one of eur highe
ajus, and training and 3, combined with self-ancrifice, will, ne

ia

is concerned, render our hospitals the absslute homes of
sbok and wounded soldier.

140, The uses of Aldershot. An organized field hospital and b
company.—We want at Aldershot, not the depdt of the Army
pital Corps, for in a camp like Aldershot the su i .
what the young rocruit noeds, regularly equipped and comp
field hospital, with iggons, equipment, personnel and :
complote, absolutely ready to take the field. The want of s
hospital that we might all y 3 1 that th
understand, is i

earer
I

then see p
alionsts re
soldier, read
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thoughts of re
talking ibl
, how
only tell England t
in our effic t
o fail in our humane duties in the next ca
d d 80 ton guns, and te try expe
oew, lot us have a share of the publ 3 o ourselves
efficient for saving lif In the very snme way at Aldershot a bearer
€0 3] d, o te in all details, to work every summer
with the troops in t and to show them what we m when
wi left our nt it for their good and for

ly be paid for by the
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o aections would be ex|
thus the o
Ve Ied ¥
eans her soldiers
pay for it, and E i
why it is demar
o this bearer
lnnd would be
y would take back to their counties g
canpanics needed
141 Dificulties of our pesition as sanitary officers.
must have found a diffieulty in making o pk 3
Publicgonerally understand why it ia we have
tralling officers of the ar vl why our whole
been altogether a beautitul dream,
necesanry to remember that the medieal servie
callya curative service, and not asit is fo-day a
Preventive sanitary, as well as medical il
“mpaig | indeed for & century past, ©

» her money if o
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tioms, and we can proudly boast that although we o enffored much
in building up the system, it is altogether and entirely the work o
ihe medical oflicers of the ser rthor, it is mo copy of any
foreign army, but thoroughly an

SECTION VII

CONOLUSION

143, Lattle now romai
a||'| drawbacks of the old and the Dew

under this aystem.

It is necessary that
our stamd as a from t
we for the removal

ing o i kil of 1I.\- phys
f the sold
ln.m'lr' under diff

books a
What we

t, wealth, 8 s||||-1|u||ll|—u1|t|\m of
-\1||| if, \.\|1| s mi v
fi 8 -, 50
Under the regimental syste
Now it is perfectly atiainab
l:mt ment esprit de corps, sirong tradit
uty in p and war, and & dete:
d by the ...\|<|.\-r in every danger that besets him in &
\l (] \-\Ill't to be able to appeal to our young officers in the name of a
sotund subslivision of the army, bu
rvico with cqual privileges, rights, aod advant with
r corph in it.
'Ll. 1zh such treatment a'l mII go well. W I.tlllnl.t
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It will now, perhaps, be better to review the prospects of pro-
motion in the department for the next few years, and as this h
been rendercd possible by the publication of ages, the follow
results of onr caleulations will be a guide to officers ad to o
future chanees,

OF course, it will be understood that these deductions refer
only to what may be called * normal” promotion—ie., v
enused Lhr.ul—-lu ‘officers having to retive under the *
1 thern must bo a fair ma
buormal™ promotion—st
nts, or non-selection—ie., being po
In the inspectorial grades, however, We can count on bu

steps except throug A species of # natural s
tion,” with **a survival of the f has taken place, and
other than those from age seldom ur, Perhaps if we
per cent, to the norm te, we shall be well over the mark.

first the surgeon £ wo find that
those now s in the rank three w ill e "83, three me
in '84, none in "85, one in '86, none in '57, ?:‘-5 or "88, one in ™
nondé in , one in "92, one in "93—ten in all, or ]mt one & yéd
for ten years, Here we at once see one of the causes of “
nation, viz., the senior grades of the department not being sub
to the i f ich has been applied to all correspe
ranks of com ars, the alt of whi i
having tem surge -mnl steps to work on, the promo
for deputy sur - T3 i pext ton e i
eonfined to zev sointments, and on these the
be rung till 1893, when the last of these officers b
thro 1,

g
During the next eight years 21 ¢ SHTEEOnS-gene

will obtain the rank of surge moeral i the se

vacancies before neted, holding it for periods varying from

months to (in one case ouly) five years, or on the

wweo and & balf and T8,

In the same period four ﬂﬂnﬂ'

d nnpromoted, having reached
proof of tle vesult of allowi 2 officers
n unlimited (or only limited by age) p
: above noted, wh
J, were retired after compls
in the rank (as all other staff officers of o similar rank are),
o;|||\' luo““ these deputy sur fcon-huncruI: ohtain their pre
quent pension, but also several officers in

3
and surgeon-major grades would

By following out the * normal” promotions, we
lowing results

be la

d the

In 1883, @ promotions to Surgeon-General,

4 i
none
2
3
3
4
1800, 2

Total, - 21
And :T‘.\‘t'l" 1.‘.|i.‘ B
o nnk
VACANCIES. [Jn: uI' the
geon-general one  will
years, one for
- anid
z0 closo
i to six years,
deput
ze of abount

over thirty years “Ill Innl ¥ I:-.- [I.n., man i

-|m|, fant de g I S , amd from a

t point of view the more imj
seldom serve mor
there will b
in finding officers to 1u| ‘the trative
tince, instead of a deputy surgeon-genc
able for fiv rs, few of them will be more

than ¢

fo lu.u years in a district ; this must cause great exponde to the

Puglic and the officers converned, to say nothing of the
cliciency pesulting from frequent t]lﬂll"L..

loss of
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In fact, with sdminisirative officers pussing so rapid
through the grades of deputy surgeon-geneml and sur,
peneral, it will be impossible, with due reg eid to a fair ros

ficiantly vide for the duties of the artment ahro
this quest ention of the goy
(both of England and India) within the next few years,

The next point for consideration is the prospect of prom
held by the surgeons-major, who may fairly be ealled the
bone of the departirent.

officers mnking as i

yoars' full pay service. Inal 3

will attain the same position, folls twelve
months 58 more ; =0 that in three years 7y o liw
that G0 surgeons-major will have left t) ugh promo
death, retirement, &c., at least 200 s g-major rankin
lientennnt-colonel will be on full p

This in ftself will form a questi | worthy the attenti
of the government ; for never hefore has any department of the
public service been seon in such a condition.

The pa lowances of these officers at home average
rably over £600 a year, 1 1y £1,300

It may well be asked, is this eondit
tage of the state from an economi
waords, will the State get o return
Officers who have passed the age of 45 are

ive work.. They could, no donbt, carry

the administrative dutics of large hospitdls, but for duty w
troops, and the more active work required from executive medic
officers, they are too worse h
tive charges all over
there will be some 250 available), leaving the
from 12 to 20 yenrs service in (he p sition of assistant sargeons.

Promotion is notw almost quite at & stand still,

Tt is argued by some that becanse there were a good many
luring the past year or two, @ sim
maintained, we think, is a fallne any of those w
copted retired pay since the warrs 0 was p lgated, we
men who were only waiting for it t¢ come out to leave the servi
and it is mot pruha.l-h that anything at all approaching the rate of

ratirement of the past two years can be kept up.  In add
this it must be re ‘t up the lisy tl
steps in am inv fewer there are above them
Joss chance of cas

0 AYeTAgE, § .
saMme report, i 5 5
med Lo g an extent t 1 to depuoty
ral he t i I by the pro
5, a3 shown
sk can seldom be re
though fully cne-
VEr Protnok
In fact, as 1
jor of over 20
be brignde sur

hem ean ever attain to the

trative grade.

Many surgeons major
geons, so slow must the prometion to that rank beco

Is it for the good of public seryice t
d be pe i hed? I
; and apply the remedy, drastic the
LIEHTEN

Before we go further into the subje
again record onr genss of the liberali [
in the lnst warrant, and w

ore cottld posailb]
g & crisis, in which not

saying ! i i} more appli d, if not
applied at once, the proverbial * nine™ will hardly hereafter save
the rent.

1l T'his i8 no case of * asking for more” : no extra pay, rank, o
allowance are looked for, but & way out of the difficulty that will
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benefit the government as moch as the department, and pravent
the untter deadlock to which, sooner or later, we must come if
matters are allowed to go on unheeded.

It is hardly, Iherh.‘ms. the place for those interested to suzgest
the action that should be taken to remady this fast-appeoachin g
stagnation, but a3 wo have pointed cut the probabilities of
the future we may be pardoned if we at all events make some
respectinl suggestions, crude no doubt, but perhaps to the point.
Ome step that is at onee apparent is to put a stop to the pressat
syztem of allowing officers to hold appointments in the adminis.
trative grades in porpetuity—perpetuity, at all events, that only
terminates when the incumbent reaches the age of 60. i

We have not far to look back to see most marked instances
of this.

Omne distinguished officer lately retived, held the appointment
of deputy and surgecn-general for over 21 years, :unl had not
the age for retirement been reduced to 60, he would heve been
over 26 years in the two ranks.

Even among the officers now serving, we have some notable
ingtances of official longevity, One officer promoted in *73, does
not retire till '86, a peniod of 13 years. Another promoted in ‘74,
does not reach the age of 80 till "9, a period of 16 years. A
third, promoted in "76, does not retire till 93, a period of 17 years.
As shown before, and, indeed, it is self-evident, such a svstem
upsets the prometion roster completely, and moreover embarrasses
government most seriously in its arrangements for the adminis-
trative duties both at home and abroad.

It iz no doubit o mest invidious thing to draw attention thas
to the block cansed by the early promotion of these distinguished
and meritorions officers.  And any stops that may be taken to
relieve the service, ought most ¢ inly be s0 arranged ns to give
overy possible consideration to their claims, and full Fecompense
for prospective losses.

The matter, however, must be faced, and the chief question
is, what steps should be taken?  One proposal is, that deputy-
surgeons-generals and surgeons general ought only to hold their
appointments for a period of five years in each grade, a deputy, if
uupromoted afier five years, going on half-pay till required to Gl
a vacancy in the surgeons-general grade,

This would be in exact accord with the system in the Indian
sarvice, and is practically what is done in staff appointments all
over the world, and also regarding the command of regiments.

Why should a doput oral serve for 10 or 15
years in the rank, while nant-ealonal commandin
regiment has to vacate his appointment at the end of four v
actual command ? i

Eurely the principle that demands new blood avery four or five
years in a regiment, is equally applicable to o department Jike
medical, when the dutic i
governed by strict rules lid down in

The system of five years'
first sight undoubtedly equ
found inconvenient, pecially in the case of office
vice, who would have to be brought home on &
pay—though even this has frequently to be done now:
officers are promo! al i, !gll-\:}' must come homo if supernu-
merary to the lishment.

a'{twih«:r stion comme If to notics, which will be
found, we think, open to nouns of the above abjee
government nothing, will enable the forei
flow of promotion, to go on in an even corren

We sucgest the total abolition of the title of FETaOHY
general, and that s ministrative officers shoal styled sur-
geons-general, to hold the App i
and then to be absolutely rotired, or sooner,
of 60, s

The first four years in the grade officers to hold
rank of colonel, the |ll|lu|i do now, and in fu
same pay and s ances, so that there 1 be the small
Incrense in oxpenso to gov urred for the
Preseat 4!L'||lll\ BRFaeun

The Last three i
general, as the surg ls do now, and
and allownnces now given to surgeons-generals.

The effect of this scheme on prometion would be most
marked, as the following table will prove:—
153 13 steps would go.
i "
"
»
n
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In addition to this abont 28 men would, in the same period,
be retired for age; so that, taking only the normal nmm.n:i.on. I'!-‘
present B0ih man on the list, f.e, 80th sargeon-major, would
seven years' time, stand first fur promotion to the rank of surge
general with &2 years' service, or adding 85 per cent. i1?r‘|: sl
ties of all kinds, the surgeons-major who entared in 1859 would
be next for promotion, with a total of 31 years' service.

So far, we think, there can be no ohjection to this Jl
finaneial grounds, and, as a mattor of ¢|l1n.:\‘nir_‘-nce aned ef
the proposal will bear the closest investigation

The swstem of havir n surgeon-general doing exactly the
same work in one place as deputy surgeon-genernl does in
other, can only be explained on the graunds of the necessity
having some place to employ senior officars in—in fact, to jus
their existencs.  Take for example the cases of Malta and Lo
now. The former held by s surgeon-general, the latter by a
deputy surgeon-general,

At Malta there are about 6,000 men; the work is
ring fence; there are practically no ont- ona; the isl: 3
not. liable to extraordinary epidemics; and, as a matter of fact,
wus, for some time, administered by o brigade surgeon,

At Lucknow there are 2 regiments of European Infantry
ef Evropean Cavalry, 3 Batteries Royal v, 2 Native
fanircy Kegiments, and 1 Cavalry de,  In addition the
stations of Fyzabad, Seatapore, Moradabad, Bareilly, N
Rambkhet, Chowbuttia, and Almerah, nearly afl with c
garrisons of Eurepean and N e troops, the eircle is more
liable to severe emic disease, the stations are far apart,
the ].‘]I-YSiC;!l lnhaom ed with the administration is very gre
if thert o deputy ssrgeon-general is considered sufficient for th

i hew much more cught the same officer be capable of
i ints of Malta ?

grade (though holding relative rank according to service), wo
enable the government to make use of the ablest man where the
work most required his presence, and would do away with much
of the vseless shuflling of the rds now rendered necessary by
promotion to the higher grade, and consequent cha; i

Under the present system it could hardly ever happen th
administrative officer would befive yearsin a circle, as, if a deput
he would probably be promoted before the period ex i
surgeon-general (with the three exceptions before nol
be retired through age,

&
); he must

1]
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it wonld also open t
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1f it was considered possible for a so _=con-m:l.|i|0r to be a
Jo sorgeon at 22 da facto " become nt
entitled to a pension of £500 L it follows that men who

hey cannot reach the rank for five years longer than the time
aid down by the actuaries, have at all events a claim to have
their position re-congid

Admitting that 22
to calculate on, surgeons-major
step, and becon tled to the pe

vior was rather too short a
ppect to get b

i years' servic

There is so la nea between the
gecn-major of 25 years' service, and ¥
£90 g-year—=that it cannot be wondered at if men

wise hiave retived, liold on for the step of rank, with its

aaed pension; assan is not be reach o

3':-;1:'9' service, we then have a fort

Medical officers whe would pr \
¥ears' service om @ pensi
will, when they have 1o
hang on for the extra £4
thus bloek the r

Even supposing n man were
on promotion, it would pay him well 1o give £300 for an exc
to remain ot lome, as the difference between his full pay and allo
ances would, in two more tl apensdie him for the o
lay, and he would in addition have nearly £50 a-year added
his in e life. y

The remedy For this state of affairs iz obvious, viz
for length of service, irrespective of rank, as in the Ind
Medical Department.

65 after 20 £500 after 25, and £600

viee would, we think, offer sufficient inducement for
and is well within the financial limit offered by t

last warrant, if the caleulatious of the aries had been fulhl

an Medical Department gives similar pensions
i ives £700 at 30 years, and £15
extra to all administeative officers, after their five year tour.

OFf course it may be argued that the Indian Medical Depart-
ment men are bound to Ind but, on the other hand, it
must bee borne in mind the very much larger incomes they drnw
while there (probably, on an averaga, 0 per cent. more than the
Army Medical Department), and again that while absent from

11

Tndia, they are on | ean go whers they like, and a
farger incomes than the Army Medieal Iy
work hard all the tim
When the last War
ment was so fi f
et of pensic
}ar the home «

€ n an offi
sion of £500 a-year, w

o retipe, ¥
A proposal of this kind too is really
wedd that an officor who has se ]
*erves more than one who has only

equitable, as it must be
iy on full , de-
given 20 years to o
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but 45 makters now stand,
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publish th os or operations, and conld put forward their vie
on medical and sanitary mattors.
i » are the | papers, Lancet,
al, &e, n|-|-|| to them for thi d see
of them ? ite truoe; but th t mmst
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l||r n
f many ¥
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Another point worthy of consideration, is tho
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l-q”i]l‘;\i'(l spot o
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time, howe besides th
| streicher bearers, sixte
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If yom look at the Dinge £ now tho ex
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units. There are in addi
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i at one [ ninently prieti
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OTHpAnY
that  Lord

t is

ithe 1t Ha i
him to the regimental sargeon who stap

rat npplication to the woand, giv ab beandy if 3 i
wonnded man is rried to the rear il he mewts the amb . g i dsce of the d
wagons of the berer-company and the Army Hospital Corps Learer 8 T wain kb the field E
He is then taken over from the reg D v conveyed & 8 way through th i l the fight an
dressing tion of the bearer-company. is the re i vor the wonnded. I this i d removal of woundsd,
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It most ceriainly will always be so until ons day & groeat le sen before o war boging that this all-important s
arises who, rending the signs of the times nright and grasping «
plotoly the spirit of the age, seos that you must crosh out with a fire ranaport, wo want  clo
hand all inequalities in the ireatment of the varions classes of O giren to s, e should have a small
in the Bervice, and make every man in the Army from highe ranaport ; that is to EAY, LI
lowredt, fosl that all are working.for the samo nd—the miliry ough to horso sl
success of the nation, and that the victory achieved by the Ar Tans d b whol
his victory, and its failare is his disgrace. 5 ly
These seem to me to be the only lines on wh to.dny an Ar
England can be sucoessfully worked, and there is no reason wls
why they should not be made the rle.
1f thoy cannot be made the guiding prinsiple for the Army, at
rate sob the medical service free from the military administ 1 feel eont
and we will organize as the * Red Crosa " sovietics organize, an or by d
up under the Government a Medical Department for civil and 1
duties alike, and will send into the ficld & contingent of med 3
organized under its own chiefs, to be completely responsible for i
own failore, and complotely rewanded for its own suecoss.
There is another very important question for us in war, and t
the commissariat guestion. Certain reformers of Lord He
school maintain that we shoold have onr own commissariat i
shape of a distinct Porveyor's Department. We are, I
frec the general Army commissarint from- all responsibil
feeding the sick, and we, a weak, poorly-manned deg 3 L0 L
dovelop & rival commissariat for oursalves and et tk are ko look o
sariat go free. Now apply this principle Lryphis p ind if we nro al
us remermber that 583 per 1,000—that is nearly six men oot of
ten in the Army—went sick daring that brief campaign. Are we
of oor weak establishments, to foed, and that, too, daintily, six m
out of every tén in the Army? * But when we remember th
Army commissariat did not suceeed in feeding the Army
successfully, with all its large cetablishme d mnsses of trai

e will not break

our infinitesimally smaller commissariat scction, In my opinion we
shoald do nothing of the kind should hold on tightly to the
principle that the General of the ¥ ponsible for the fe
of his men, sick or well. That if he gocs to war, he should
of all think out how Lis men are to be provided with food,
the sick soldier has o distinet claim on the general Army oo
at; and just ns you post junior commissariat Oficers to th 1 8 who will mave 11
missarint charge of brigades and divisions, so you should, v and the
i 4 ariat Officers to the buse hospital : d 18}
il service, and it shall be the il o
business to provide such food and supplies as the medical mon need Z Z all night
for their sick. If this cannot be done, and we are to have our owd hospital. i
separate commissariat department to ration our own 553 sick por 1,040 " and yor make the hospat
of the Army, we might as well simply undertal jom also th “NI?‘I"‘-'“- I would suggest,
odd men remaining out of hospital ! An army with o poor defect ?:t-! = h‘”‘(f of operations for this s
nissaring service is roally no army at all. i cortainly ¥ ”|- Your lines of eom - two or
y and no Genernl o claim to soch n Gitle who does Dot 0 0 sick eonvoys, cither to man the nmbu
W zxvan, a
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siek from the front, or to transport and care for - But in war we want o body of tainm
to the base by road convoys in wagons. 0 f 2 asaist T8, =
_'J.'lu re is one word mere I wonld sny boefore propas i I think we should h
\w‘.v]lu'ntw'*' schivmce. 1t th tenined in the hospitals, and pa
k seems t & B i ! fer=. Dnt if von work
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Plan

OF THE MEDICAL ARRANGEMENTS OF AN ENGLISH ARMY CORPS. STRENGTH-
36,000 MEN, 12,000 HORSES, 90 GUNS, 280 CARTS, AND 1153 WAGGONS.
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PREFACE.

THIS primer or clementary handbook of

Organization, Equiy t, and Transport, is written for the
of the casual r to the Inte tonal Health
ition of 1884 who, ent

norant of Ambulance ai

FRINTED 1Y W L L S AND SONE,

5 CHgas,

cullings
subject.
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aided me in this work. Foremost of all T thank Surgeon-
General Longmore, C.B,, the Professor of N ry Surgery
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ing me the free use of the plates in his exhaustive special
works on ® The Transport of Sick and Wounded Troops”
and on “Gunshot Injuries” Where the woodcuts were
teo large for the pages, I have had them copied by his

.

Inspector-General Macdonald of the Royal Navy has
also, in the most liberal manner, allowed me th e of his
woodeuts and manuscript from his well-known w
“Naval Hygiene."

Sir John Watt Reid, K.C.B, the Medical Inspector-
General of the Navy, has also been particularly kind in
Eranting me the use of plans, &c., for which I beg to thank
him,
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AMBULANCE ORGANIZATION,
EQUIPMENT AND TRANSPORT.

2 in the following pages to deal in a sim
opular manner with the hi
poe Organizs

popula
of accident in o
a popular standpe
a manner that the chance : th E
iy be able to form som
t ambulance matters
The specialist in
little that is novel. The pamphie
and very few lines indeed will be «
In dealing in this prime
be seen that only a wvery b
stparate group, but, as far as

however elementary, of

can find fuller information

By ambulance organization, equipment 1
one means those 15 Arrang nts, whether for
military or civil needs of the people, by which fi

[m. 28]




2 AMEBULANCE ORGANIZATION, EQUIPMENT A’

suitable transport is given to those suffering from sickness war. The nations have
or accident up to the moment of their arrival at permanen intense sufferings of a Cr
hospitals, and a description of the systems, or i mass of wounded after Solfer
and equipment used for the purpose of givin is aid. Sadowa, or at Worth; but all t
The purely medical tre t side of this subj ¢n, has really been as -mi:smg by compar
be dealt with in these pages, but rather the ways ever-constant, never-ending p i e
such treatment is pl.:cn.'-:E in a position to do its work, ar civilians daily
the various aids gained by definite organization in fur
such an object

It may safely be said that ambulance aid and the good e oF
it can bestow upon humanity is : ] | ances while suffering fromdroy
There is a growing spirit of humanity in ; J and other painful ailmen
iz an intensc i e as far as v e ’ B haK vy
bitterness of human suffering, but it is the exact kr of peace have c
of how best to do it that the wor ceds.  Th Lol ous suffering.  But the
light is really the obstacl idreds 1o iveted by the concentrated
ready to do good il only the) W do i -day vt of the cfforts made to
we are at the threshold of the true method, for we the end has come to :Il: c
teaching the people how to be truly humane, and whe that indu
have taught the individual this lesson, the munici] lln plan 1 propose fol

wn of which he is a citizen will gradually put i I'ig order with the v

execution the wish of the people. ject divides itself, le

Is there one amongst us, who, either 0 ] ] teaching and connect
“hﬂ] help has ]J|'|':. necded has not found the desire I will first ”r;

, but it is the knowledge of how system by

give it that was absent. field, ¢ ting the official military methods of

Let us as the years g ci = prople, ALl e such aid, and then reft those vari
well,  'When we have taught the nation how their be B orders and Red C
organized, of the laws that govern them, of the ai supplementing this aid d
that attack lhr-m. and of the injuries that mar them, ther Then I will endeavour to
and then only, a real beginning be 2
by science the ills that befall humanity. l]n
knowledge is spread through the land, the more importance and follow it up by indicatir
will attach itself to ambulance matters of every kind, for it working with the object of urging forward t
is a large factor in minimizing sufiering. the sick or injured.

The spread of the ambulance movement in civil life ant I then propose to run rapidly through the d
amongst civil communitics has n mainly from various ambulance equipments, whether p
development as a means of giving aid to the woun by men, pertable ried by animals, wheeled conve

B2

E .-«I.-u'u'b_ in

has i
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winding up with a brief outline of

or the methods wsed on board ship to carry of shel
sufferi Owing to the limited spaceat my di

in each of these sections take a typeor

describing it, leave it to the rcad

with the various evolutions from that type w

find either in the Exhibition or in his varions studies of ¢

n to repeat that the:

EQUIPMENT AND FRANSFPORT.

CHAFPTER IL

WAR AME

AMBULANCE AF

back over the history the past in
1 war, we find

the present

P
When two ar met in ancient

became a series onial
and clesin i adversary
those days few wounded exis

To-day armies rare
quantities of wounded
the spirit of humanity p
enemies, But in all our Er
China, New Zealand,
Affghar the old me principle
fur enem and to be str 1 in these wars and to fall
6to the enemies’ hands is to be slain
Another marked difference in the wars of the two past




3 AMBULANCE ORGANIZATION,

centuries is that the old clan or tribal organization, as wel
as the feudal organization, has passed away in civilised
countries.

There can be no doubt that the clan or tribal fecli
supplicd a tie between the chief and his me
rendered it impossible for a sick or wounded clan
to be abandoned to his fate.

In feudal times the baron, although he claimed
service of his retainer, had also in return to render se
by protecting his ¥ man,” and no doubt a certain care |
to be given to all followers of such a feudal chief

With the breakdown of these old-waorld links, and
the foundation of standing armies, it is a question if
ultimate private man, that last unit who had in his
or with his lord a definite link, has not lost on the whole
In becoming simply a unit in agreat army, if that greata
has not a good system of aid to the wounded, the individual
private soldier loses most of all. To-day it would be abs
to say that our own, or indeed any foreign army, is
completely organized in an ambulance sensc, but much

" progress has been made in the past thirty ycars in
achieving efficiency, and there is much promise of goo
results in the immediate future ; the one thing needed isar
educated public opinion.

Modemn military ambulance arrangement dates its irst
step forward in a marked manner to the labours of Basor
Larrey and Baron Percy, surgeons of the French Army
during the wars of the French Revolution and the First
Empire.

Larrey seems to have been the first to have devis
system of light ambulance transport carriages to convey
the wounded rapidly from the battlefield to the field
hospital, always some distance in the rear; and Percy b
the credit of being the first to organize a regular corps ¢
ambulance stretcher-bearers to carry the wounded from
under fire, and from the actual fighting line itsell to
organized *dressing stations” immediately behind b
very fromt ranks of the army.

EQUIPMENT AND TRANSPORT. 7
7

Eoth these first steps in more perfect organization of
ambulance aid have since then been carried to a far mare
definite development, and practically the clear lines of
the German military medical system is now followed in
all modern armies. This system may be summed up
briefly as one frecing the front of the army from all sick
and wounded, and evacuating all seriously sick to the
great hospitals on the lines of communication, or at the
base of operations. :

“he rabi 1 . n pagilyy 1 1
The system can be more casily gripped by studying

RECIMENTAL AMBULANCE AID AT WORE—CAVALEY MELF TO WOUNDED
{Afeer Rukiemann.)

the diagram of the ambulance arrangements of an English
Army Corps which forms a frontispiece to this handbook.
An English Army Corps is the highest unit of military
organization we have in the English military system, and
iny great army would consist of several Army Corps
frouped together.  If then we understand the arrangement
of a single Army Corps, we can casily follow the larger

Arrangements,

The total strength of an English Army Corps is about
36,000 men, with ninety pieces of artillery. This body is

commanded by a gencral, and is medically administered
by a surgeon-general on his staff.

The Army Corps is divided for command into three

e e e




8 AMBULANCE QRGANIZATION,

military divisions of all arms, one detached and separate
cavalry brigade, and a body of reserve artillery and
engineers called the corps troops.

Each division is again subdivided into twelve military
units grouped in brigades and divisional battalions or
batteries. The cavalry brigade has three regiments
cavalry and a battery of horse artillery, and ti
troops consist of five batteries of artillery (thirty guns) a
four field units of engineers.

‘With each of these units, be it battalion, regim
battery, on mobilisation for war, a medical offic
He iz the sanitary supervisor of the unit,and iss
of the commander of the umit, and he remains
unit throughout the campai

He has a certain amount of portable drugs and dressings
supplied to him, and carried in “ Field Companions,” and
he is supposed to treat any trivial cases of illness of a few
days' duration ; but no regimental hospital properly so
called now exists in our own or any European army.

All seriously sick or wounded are now treated in div
hospitals, of which more presently.

Forambulance aid this battalion medical officer has plnccll
under his command two soldiers per company eguipped
with stretchers and surgical haversacs. These men have
taken the place of the old scratch system of employing
bandsmen, and they give aid to the regimental wounded
under fire, and are called the regimental stretcher or am-
bulance detachment. They are in no way to be confounded
with the * Divisional Bearer Companies.”

When the regimental medical officer has given what
rough help he can to the wounded under fire he
them to the rear by his regimental bearers, and here
organization, constituting an entirely new departure in cur
army, is met with : this is the Divisional Bearer Company.
With each of the three divisions of an Army Corpsis p{\atull
a Bearer Company completely non-regimental, and being
really a divisional medical unit serving under the gene
and principal medical officer of the division. Half of

EQUIPMENT AND TRANSPORT. 9

a company i3 attached to the cavalry brigade and half to
the corps troops. This makes a total of four such com-
panies in an army corps.

Each company consists of eight surgeons and some two
hundred and six Army Hoespital Corps stretcher-bearers
and transport drivers.  These stretcher-bearers are trained in
ambulance drill and first aid to the wounded, and in the

REGIMENTAL AMBULANCE AID—VARIOUS EXTEMPORISED AIDS TO
WOUNDED.
(ol fRer Starcke ana’ Buhloorama)

formation of dressing stations, Each company has two
surgery wagpons, water carts, and thirty-three ambulance
transport waggons,

The surgery waggons are fitted up with boxes and
baskets containing surgical dressings and instruments,
cooking utensils, and medical comforts for the wounded.
Each waggon has also an operating table and tent for surgical
Service at the dressing station.
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These companies move directly in the rear of the fi
line, and having pitched the operating tent and dres
station, and left a suitable staff to assist there, they
forward the waggons to a "collecting station” fu
ahead, and just on the verge of the musketry fire,
this they again send forward the stretcher-bearers, w
on to the actual battlefield and collect and give s
dressing to the wounded, stop bleeding, give water
stimulants, and carry back the wounded to the coll
station and transfer them to the ambulance waggons.

DETACHMENTS OF THE BEARER COMPANY AT WORE.
(A fter Starcke and Ruklomann.)

regimental  stretcher-bearers likewise co-operate, either
loading their wounded directly into the ambulance w

or handing them over to the bearer company staff on the
field. The transport waggons then carry the wounded to
the 1]|‘\1..‘ i %1-!1.n|:|:| prhpl.rly 50 called, where a mm|.,--lu

From this place the wounded are sent back to the
hospitals of the division further in the rear, or if the
hospitals are delayed in reaching the rear of the army,; &

EQUIPMENT AND TR

they often are, the bearer cor
for the time a very advanced field he tal, where the

wounded can receive a rou e pending the arrival

Every English Army [ ‘orps has b

each 5u|$poscd to accommodate an

wounded. - Of these twenty-five hos

each division, making a total of % more are i
reserve behind the fighting f'rm: of the army and re
replace the di

full of sick and are r

the force. Thirteen i

communication line at the 5
of the army, and at as : : e OF MOre
of these are grouped te

essential institutions with army in w

A soldier if n the of th 5 ly dressed
by the battalion doctor, he is then taken to the divisional
dressing stati mpletely examined and fed, thence
he passes to the d:l'\.l'\-l mal |||.| 1 ] s il he be
trivially hurt he rem rec
but if seriously sick o ju:n.-ul is sent back
communication towards or to the base h
he recovers he again is sent fory
bat if completely injured and broken dow
the hospital ships, and in due course arrives at Ne
England.

The medical service of the army consists of three bodies,
viz,, the Army Medical Staff, ch|11|m~|.cl of phy 5 and
surgeons commissioned in the army. These officers are
responsible for the working of the medical and sanitary
service of the army, command the medical corps, and are
govemed by a Director General who belongs to the War
Office Staff. There is also a Medical C: of some 2200
hospital attendants trained to nursing and ambulance

1, one of the most
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dutica, This corps has a training school at Aldersh
where the rank and file are instructed in all ambulanc
medical duties. Finally, there iz the Female Nursin
Service, a limited body of ladies serving in some of
larger military hospitals. The Nursing Service has a
Superintendent who is its responsible head under the
Director General of the Medical Service.  She is stationed
at the Royal Victoria Hospital, Netley, Hants

Turning from the regular army to the auxiliary s
we find our large Militia foree completely defecti
ambulance and medical arrangements, and it is 1
posed that a body of militi: me 1200 men, 1
trained annually in ambulance drill so as to form a su
mentary help for the army in time of war, and this wi
highly advantageous to the country.

Our large volunteer army 200,000 strong, is complet
unprovided with bearer companies or field hospitals,
has nothing but some regimental help. There are
bably not half a dozen ambulance waggons with the whe
volunteer force.  Public opinion is now being awake
this head, and it is hoped that a battalion of m
volunteers will be raised in London, Yorkshire,
Lancashire, and that companies capable of forming f
hospitals and bearer companies, will be formed in each

lish and Scottish county, and in many large townz

Itis a great pity the volunteer army is not made com-
pletely efficient from an ambulance point of view.

The ambulance service of the military force of this
country must be looked upon as completely in a stage
development. The matdriel, or the waggons and e
ment of the bearer companies and the field hospitals, are
singularly heavy, cumbrous and unsuited to our vary
wars. No complete standard equipment of a field hospital
to be carried on mules exists either in this country or in
India. Concerning ambulance railway carriage and its
development there is still much to learm. It will be
useful to note any foreign equipment sent to this E
hibition, and to copy its good points. Field cooking as

EQUIPMENT AND TRANSPORT,

now gencrally provided for in the armies by sp
portable cooking waggons is also a subject nee
development.

So far as concerns the ambulance pers
war hospital for 200 sick is completel
it iz impossible to r
number (thirty-seven) of men supplied to it

No provision whatever is made for wa
men or sanitary police, and
cultics arise in war time.
of the country and its soldiers ic opinion
understand what ambulance aid means, so that real field
efficiency may ever follow our military amb
ments,  The more the ambulance arrangem
the militia, the volunteers, and the red cro cictics ane
developed in England the better will it be for th
soldier on whom in all our wars the heaviest s
from ambulance shortcoming . Allw desire to st
further English war me
the * Army Medical Re
military booksecllers, such as Messrs. Clowes
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CHAFTER III.

FOLUNTEER WAR AID,

THE KNIGHTLY ORDERS AND THE RED CROSS SOCIETIES

d Cuar of the E
Red Cross ieties—T 1 Press of the Red C
Gustave Moynier's * Red Cross and its Future®

THE different conditions of an army in ¢ and in war,
as regards the needs of ambulance 2 1 that
it can easily be scen how great must be

capable of being called out in war time

needs.

War is an epidemic of injuries and special discases
OCCUTTING AMONG vhe i =ace ti e little cxposed
to cither condit S

To maintain permanently the establishments suitable for
medical war needs in peace would be impossible,
reserve system capable of bei led out for a ¢
is the real need of all ambulance services.

Private humanity has never failed in all our wars to en-
deavour to mitigate the sufferings of the sick wounded-

We may presume that it has always been so in the world

ater or less degree

EQUIPMENT AND TRANSPORT,

The spirit that in the crusading time founded the
hospitaller kmights orders, was do s the hu

of the pilgrims and er
to the Holy Land, The
of the great red cross move
They comm xd, doubtless, in
were poor and weak at one ti
gained stren: ; and with it came
of that g f s rifice which fi
Their rich

over Eur

tly orders,
ions and rev
in many countri
seem to have become
ocratic, and excl

ther the o
tence.  The rex
like some great
the barriers, and both the
in general have b

the Crimean ea
of comforts for the suffering it
more had it but known how to do it
Probably the |
rith suffer
nited States Sanitary Cot
rebellion in America, 1861-6
magnificent results will remain t
landmark of humanity acting in its best f
=ufferin ry of
medical rice the U
[ 1
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the many-sided developments it has produced in reducing
war suffering, will never be forgotten.

Immediately before the American war, another campa;
had occurred in which much misery had been endurcd
the wounded. This was the Italian campaign of 1
But out of its great horrors, and out of the depths of
sufferings, came refuge at last, and a better future dawned
upon the world.

If one is asked to propose a saint for canonisat
name in his honour a new order, let the saint be
Dunant, and let the order be called the Dunantines,

It is to Henri Dunant the world owes the origin o
red cross movement.

called ‘Un Souvenir de Solferino,’ detailing the suffering
of the wounded in the Italian campaign of 135

as a result of his work a committee was held to discuss
the subject of the treatment of the wounded in we
at Geneva, on the gth of February, 1863, which led u

to an International Conference at the same place if
October 1863,  The gth of February, 1863, may be looke:
upon as the date of origin of this never-to-be-f
movement, which has for its aim the mi

suffering in war, and the provision of suita

the sick and wounded in the field. The Intern
Conference drew up a series of resolutions and recomment la-
tions, bearing wpon the need of volunteer assistance to
supplement the official help given to the wounded .i'-l
war. It also recommended the ncutralisation of the
medical corps and all its attachés, civil, volunteer of
mi!inr_-,.r. It also founded a distinctive badge, the
cross” on a white ground, and recommended it to B¢
borne by all the medical corps, persowse! and maéeiel of
every class and kind.

This International Confercnce h,.l the way to the drawing
up of the “Geneva Convention,” signed on the 22nd
October, 1864, by the accredited representatives of tl
leading European nations.

el
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By it the contracting nations agreed to the neutralisation
of the medical corps, and the hospitals and t attachis,
and also of civil inhabitants aiding or sheltering the wounde
It recognised the Convention ﬁa but it
recognised red cross societie
some further suggestions were p1:|1 I'[|:r.\.|rll as ‘ujdnmm l-
these principles, but they have not been rat

The Red Cross Societies exist now in every European and
many other extra European countries ; they have, |
no official sxfermational recognition. The distribution of
their badges is still effcially subject in each country ta
military supervision. There are still Nafional! Societies
subordinated to the military authoritics of their own
country. They have of course their centre for administrative
and consultative purposes at Gencva, but this Central
Committee has no official recognition. These National
Societies have done an enormous good to hums: I.I1I.}.
and indirectly. They have, by their direct actic
for the sick and wounded an immense amount r>|' |

both in persomeel and meadéried, and have been

channel for national charity, and they have
stimulated to a wery great degree the slower mo
controlled action of the official military, and
authoritics, In many countries their pers e 18 mone
numerous, and their madériel more complete, than that of
the official medical services, and being freer to move, and
being more influenced by public opinion, they have pushed
forward ambulance assistance in a very marked degree.
The stimulus they have given to the official medical
services has been almost all for the best, although, as in
many movements, there are weak points to be i

The general outline of the organization is :
At Geneva there is an International Comm
up eommunication with all the National
publishing a paper quarterly as a circulating agent between
the different countries.

In each country there is but a single Red Cross Committec
fepresenting the whele national organizati

[H. 28.]
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countries there is distinct official connection between the
societies and the military authorities, in others this is not the
case. Money is collected, ambulance personmel and mar
collected and trained, and the agents of the Red Cross during
each campaign hasten to the scene of action, and endeavour
to give what aid they can by money, men, or advice,

Of course in a movement of this kind adverse criticism
15 also heard,

The distribution of the Red Cross has in many instances
been carelessly done ; unfit men and unfit women have at
times received it, and a crowd of mere idlers have used it
for a screen for their idleness.  Swarms of &lasd men have,
under the protection of the Cross, to which they had no
claim whatever, haunted the battle-fields, and under the
guise of giving ambulance aid, have merely gratified a
morbid curiosity. Numbers of *wild women,” without
discipline, without organization, owing allegiance to no chief,
have focked to the armies in the field, to encumber and
obstruct the real workers, and to degrade by their extra-
ordinary freaks the noble intentions of the founders of the
League of the Red Cross. But, after all, these weaknesses
in the movement have been few, and the good achieved
has quite overbalanced them. What we need for our
assistance in war is trained and disciplined help, come from
what source it may. Scratch-teams of sensation-loving
men and women we do not need in war, We need to have
drilled and disciplined Red Cross volunteers, chosen calmly
in peace, medically examined as to physique, morally
examined as to character, enrolled with regularity and
commissioned in due form, called out at intervals for
inspeetion, and liable to expulsion for breaches of discipline.

Instead of a mere arm-badge, these societies need 2
complete uniform, not to be worn save by authority, and
their documents and their defaulter sheets should be ready
to be produced. Then, indeed, such societies of nursts
attendants or officers, would be of value ; but we must have
discipline, exact, distinct, and unquestioned.

For us, in the English army, Red Cross aid has as yet
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done little ; our hard campaigns in Ashanti jung

New Zealand fern thickets, in the cholera-haunted ¢
Affghanistan hills, or on the burning shores of the Soudan,
have not attracted the followers of the Red Cross

We are the one army in Europe which has to trust
almost entirely to our official medical service, and hence the
need of its being strong and efficient ; hence the need of
it having its own trained disciplined and entirely available
official reserves.  But we still should hold out a ready hand
to all well-organized Red Cross aid, provided only it be
disciplined, and that we can sce it, and inspect it, and test
it in peace for war.

What the mission of the English Red Cross Society
(National aid to sick and wounded in War) should be,
stimulate popular feeling by publishing pamphlets, ng
prizes for essays on subjects connected with war-hospital
work, by purchasing and exhibiting new patterns of
ambulance matérief; by enrolling, drilling, clothing and
disciplining volunteer ambulance companies ; by granting
mefney to purchase extra comforts for the sick in war; by
continuing its good work of organizing female nursing
services on disciplined basis capable of assisting us in our
war work ; by forming in London an Institute, where war
medical equipment could be exhibited, lectures given, and
discussions held on war-aid questions, and perhaps by
founding a medal of honour for those who did good service
in its cause. The Society should be a living force, influen-
cing for good all popular opinion, and aiding us in the
official medical service by teaching us and the world what
our true needs are. The need of an English Red Cross
Joumnal is very great indeed. The Red Cross movement
may then be sunmed up as the outcome of a desire on the
Part of the peoples to mitigate in every way the suffering
of the sick and wounded in war time. It is an uprising
of human sympathy against the coldness and want of
snergy of official organizations. Inevery country in Europe,
and in many forcign states, it has collected money, men
and material—all for service in this good work
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The initiative of Henri Dupant has been taken up far
and wide through the world, and the seed he has so i
bearing everywhere good fruit.  These societics, beg
in voluntary effort, will gradually become more and more
completely identified with the national forces of each
country, and eventually, as a result of their labour,
official medical service will become more and more efficient.
Such reformations and such developments are boun
occur from time to time in the world, and we sh g
accept the good work done by them. The Red ©
movement will in futare ages mark most distinctly the
period in which we live.

The following are the names of some of the K .
Orders aiding the wounded, and the addresses of the various
Red Cross European Societies.

A The Fohannritter Order of Germany—The German
section of the Knights of the Order of St. John of Jerusalem,
a highly aristocratic Evangelistic Protestant organi
occupies a very prominent position amongst German
organizations. The Order of St. John had existed
Germany as a Brandenburg branch for many centuries, and
was remodelled in 1812, as a Royal Order, but apparently
the revival of its war-aid work is of quite recent date
To-day it holds in Germany proper the chiel position as
the central organizing body, through which the German
Imperial authorities deal with the various aid societics of
the different countries in the German pire.

B. The Maltese Knightly Order of Germany.—This Order
is the Reman Catholic division of the same Order, 1t ap-
parently works on the same lines as the Johannritter Order.

C. The Austrian Order called * The Dewtscle Ritter," or

Tentowic Ovder (Catholich—This Order has long becn in
the field at aid work, and occupied the ground in Austr:
from medizval times, and long before the Red Cros
movement. It has a distinct agreement with the State as
to its duties, and its ambulance-waggons and its mald g,
which are found in each division of the army, secm v

complete. It divides its war work in a definite mannct
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with the Austrian Red Cross Society. It apparently has
noﬁ'r.foMﬂ'. only wnead
. The © Souverancn Malteser Ritter Ovdens Gross-
priorat von Bolmen," or Austrian Langue of the S
Order of the Kuights of St Fodn ms to be a powerful
and wealthy military Order, furnishing comple wins of
railway ambulance, transport, and field { to the
Austrian army. [t provides surgeons, attend and the
knights themselves also take the fie Its railway ambu-
lance trains, organized by Dr. Baro Mundy, the most
complete in Europe. The Order seems to =5
estates in different parts of the Austris
probably escaped the confi :
revolutions have brought about in other countries
E. In Italy the Knights of St. John seem t
and active, and in Spain particularly so, w
direct unison with the Red Cross Society of Spain.
In England the Order of St. John of Jeru alem is not
very active in war work, and iz more known by its 1
civil offshoot, the St John's Ambulance Associs
which more by-and-bye.
The English Order of St John (Protestant) has its
headquarters at St. John's Gate, Clerkenw
There is also a Cathelic branc
England, but it does no war s¢rv
F. The principal Red Cre 3 3
Interna 1 mmittee at Geneva.—Rue de I'Athénée
No. 3, Gendve (Suisse). President, Gustave Maynier.
Central German Committee—Wilhelmstrasse 73, Berlin.
Austria and Hungary.—Austrian Red Cross Society.
Herrengasse 7, Vienna. Hungarian Secicty. Ketten-
e 1, Buda-Pest.
Baden—Comité Geénéral de la Société Badoise de
Sccours.  Herrenstrasse 45, Carlsruhe.
Bavaria.—Comité Central de la Société Bavaroise pour les
soins ct I'assistance & fournit aux militaires blessés. Munich.
Belgium, — Comité Central Belge Rue Royale 42,

Brussels,
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Denmark —Buloswei 24, Copenhagen.

Spain—Association espagnole de la  Croix Rouge,
Plazuela del Humilladero 6, Madrid, i

France—Sociéte frangaize de Secours aux  militaires
blessés. Rue Matignon, 1o, Paris.

England,—MNational Aid Society to Sick and Wounded
in War. 5, York Buildings, Adelphi, London.

United States, America—American Red Cross Society,
Washington.

Greeos,—Sociétd grecque de Secours aux blessés, Athines

Italy—Central Italian Committee of the Red Crn
Palazzo Lanté, Piazza Capellari 7o, Rome,

Holland—Comité Centrale de la Socidté Néerlandaise
de la Croix Rouge. The Hague.

Prussia—ANs for Germany.

Russia—Comité Central russe de la Croix Rouge
Rue des Ingénieurs 9, St. Pétersbourg,

Saxonp.—~Comité Central des Secours aux militaires
blessés. Dresden.

Switserland—Société Central suisse de la Croix Rouge.
Zurich.

Periodical Press of the Red Cross :—

1. “Kriegerheil” organ of the German Societies;
monthly at Berlin.

2. “Messenger of the Russian Society.” Weekly at
St Petersburg.

3. *' Caridad ¢n la Guerra” Madrid ; monthly.

4. “Military Medical Journal® Stockholm.

5. " Philanthrop.” Organ of the Swiss Society ; Zurich.

6. “Bualletin International des Sociétés de la Croix
Rouge” Organ of the International Committee, and
published at Geneva ; quarterly.

These who desire to learn more about the Red Cross
Societies should read Gustave Moynier's " Red Cross and
its Future,” of which Mr. John Furley has made a transla-
tion, which is published by Cassell, Petter, Galpin & Co.
London.
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CHAPTER IV.
CIVIL OR PFEACE AMBULANCE ARRANGEMENTS.
The Ambulanee arrangements in American C eed of the same
in England=—The treatment of Drunken men i

Seretcher-lockers — A London  Ambul
Ambulance arran

The St. John's Ambuls
done by it—The London Ambul
Ambalance Association=—The Samaritan Societ;

WE have in a previous pageof this Manual pointed out
that it was mainly owing to the developments of war=
ambulance systems that civil arrangements have sprung up.

The striking effects of a great battle, and its consequent
miseries to the wounded, have ever arrested public attention
in & manner that the more scattered accidents and sufferings
of civil life have failed to do.

Yet when we remember oor long-continued industrial
warfare, with its daily casualties, and the vast sickness of
our civil population, it will be understood how far greater
are our civil ambulance needs.

On this peint, as on many others, the people want light.
Until the average citizen knows what a compound fracture
is; how arteries bleed, and why ; and understand some of
the risks and pains attending the movement of cardiac
or dml.micnl patients, great developments will not come.
It is to the great cities of the New World, like New York,
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Boston or Chicage, we have to turn to learn lessons
civil ambulance arrangements.

We find in these cities regular ambulance conve
and a speeial stafl of surgeons, attendants, driver:
attached to the great municipal hospitals. The gre
thoroughfares, the police stations, and the h
all united by telegraphic or telephonic communic

At once on the occurrence of a street
telephonic message is despatched to the District 11

,in three minutes after the
received, a specially constructed ambulance carr
taining a medical official, with af
is speeding on its way to render aid to the sufferer.
New York system is gularly perfect, and Boston
Chicago are not far behind, When we remember th

numbers of persons run over and injured by ca
accidents, fall from scaffoldings, or stricken down
many risks of our great facko we all must adr
v guhomlly, and our great cities in partic

such organization of help almest more than Ame

To stimulate all this humane work, what is ne
light. Every one rushes to aid in an accident ; but
the people do not know how to give aid, they know

themselves light, are gravely complicated by
handling. How needful then is it that we teach the pe
and that we by so doing sow the seed for the develog
of ambulance-organizations |

The removal also of people suffering from heart
rheamatic affections, infectious disease, dropsies, is
subject of great importance, and it would be possible to tell
many painful stories of the suffering caused by the absence
of suitable stretchers and earriages for use in such eases.

Take, again, the question of drunkenness in our streets
Can anything be more degrading to human nature than 1
see a body of policemen struggling with a man in the o ud
stage of drink-poisoning ? The struggles of a drunken man i
his exeitement are as surely the symptoms of peisonir
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the muscular cramps of strychnine poison
of that deadly drug. The treatment in
a8 carefully guarded as in the oth -
the murderous and cruel *frc
drunken men, where the poisoned sufics
his head within a few inches of the
bload of his body grav I
cases of police-cell apopiexy have
from ignorance from want of orgal
on this head ?
The day will most surely come when such sights will be
no mare seen.  The stretchers so needed hese cases
wit be found in police «¢
our cities red-painted locke
will contain a stretcher ready for use. E
or local householder will h 1 key.
very post-office will have such a
in the country ; and shall we
so, 50 that they who sell the
handt a physical relief for its effects ?
A drunken man shall then be at
ped on the stretcher, and so b
police ward told off for
Nay more, we shall o1
k transport) w

n and education

stretcher as they are, and so p
and drive them rapidly to the re
this way we ean free our streets from painful and degrad
sights, and at the same time provide for accident cas
Londan and every city should be mapped out in districts,
and these districts allotted for ambulance-purposes to the
local hospitals and the lo
'1'“‘-C‘l_.'-1mnic communication should run from the streots
to the hospitals and the police depdts, and at the hospitals

B e
the wapgrons or carr s should stand ready for constant
U5E to drive to the scene of the accident.  Trained m
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officials should be on duty, ready to leave with each carriage
and to assist the injured person. The stretcher in the
carriage should be interchangeable with the one in the
strect-stretcher-locker, and should replace it at once, re
ceiving in return the sufferer and the other stretcher,

For the carriage of the sick, and those enfechled s
handicapped by disease, a special arrangement is n
which only a strong municipal government will ever be able
to organize.

The London Hospitals should come under a
Board, and their funds be *pooled * in a comm
having in reserve the municipal rates to fall back upon

The existing hospitals, and the many other mu
hospitals needed, should be distributed with system
our great city. A chain of outposts in the shape of o
cipal dispensaries should bring medical relief with
quarter of a mile of every citizen. Here first aid shc
ever ready, and here the outpatients now swarming
crowding at our great hospitals should be dealt w
detail and by districts. At certain hours in the m

pensaries, and carry in comfort the cases chosen for
mission to the district central hospital. But far more t
this is needed, for a ring of great hospitals, combinin

the same extensive grounds both convalescent and tres
sections, should surround London at a distance far remove x
from the smoke and overerowding of our great city. Alike
on the Sussex coast, on the Surrey hills, or mid the heaths
af Berkshire, should be found those great outlying, overflow
convalescent and treating municipal hospitals, to which,
according to the nature of the case, each patient could be
forwarded, but how? By special ambulance railway trains,
leaving every morning with sick and returning every after-
noon with the recovered.  These trains, well fitted for every
ailing case, will one day besas common as the sleeping-cars
of the Pullman trains are becoming common, and an inestim-
able boon they will be to all using them.
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And this leads me to the subject of railway-ambulance
amangements, now so completely defective.  First, (a) every
railway porter should be taught the elements of ambulance
aid, in lifting injured persons. It is easily learnt,

{6) Every railway station needs a carrying chair, for
carrying invalid trawvellers from their conveyances to the

carriages.

(c) A stretcher should be kept by order in every railway
station throughout the length and breadth of the land,
ready for use.

(@) In the guard’s-van of every train of every class, such
a stretcher should be kept folded up and put away, but
ready for use, and iron clamp stanchions, after the * Ham-
burgh system " (to be described afterwards), kept ready also
for suspending the stretchers.

(#) To all breakdown trains should be added proper am-
bulince carriages, fitted up for the conveyance of those
maimed in our railway accidents, and similar carriages
should be available for passengers, if needed, at fair rates,
Charitable societies might well supply the carriages and
keep them in order. This would be really practical
humanity.

In country districts the Poor Law unions furnish a ready
machinery for ambulance aid. At every central union
hospital, ambulance carriages, both for sickness and for
infectious disease, should be kept; and in all the outlying
parishes, stretchers and  smaller-wheeled ambulances.
Telephone communication would connect the outlying
districts with the central hospital. Examples will be given
further on of all these systems.

In mining districts and in all our great facteries, stretchers
should be kept by the owner, and cither hand-wheeled
imbulances or horsed-carriages be available for aid.  The
absolute saving of money to the world by preventing a
simple fracture becoming compound, would well pay for all
Appliances a hundred times over.

On gur rivers and harbours, ambulance launches and
steamers, specially constructed for the injured or the sick,
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should be placed by the Local Board responsible for the
sanitary police of the river.

We will now describe with more detail some of the
existing systems of civil ambulance arrangements,

MUNICIPAL AMBULANCE S¥YSTEMS.
Arvangements of the Metropolitan Asylums Board, Low
Fide Plam, Fip- 4.

The Metropolitan Asylums Board of London has n
at work in the Metropolis a system of ambulance arr
ments well worth studying,

This Board, amongst other important duties, is respon-
sible for the medical care and hespital accommodation of all
cases of infectious disease occurring amongst the pauper
class in greater London,

Its schemes of work are yet in the stage of developmen
and not completely worked out, but they may be explained
in general terms, and the lines of work broadly :mhnlu:l

Previous to the formation of this Board, the v
parishes dealt or did not deal with their own infecti
cases. The Metropolitan Asylums Board have now in

r London five infections disease hospitals. (Vide
plan, Fig. 4), viz.: Hampstead, Homerton, Fulham, Dept-
ford, and Stockwell. In these central hospitals the p
sick of the distriets are reeeived up to a certain numbe
with special reference to the class of cases, FPract
these central hospitals are for grave acute cases, which can-
not stand the fatigue or risk of removal to the outlyisg
hospitals, of which we shall speak directly.

A limited number, probably not more than filty serious
cases of small-pox, would be kept in these central district
hospitals, and of fever cases a somewhat langer number:
but no excessive number will ever remain in them.

Outside London proper, in the country districts and
amidst healthy open surroundings, great overflow spitals

for the reception of mild, or convalescing, or convalesce
cases, are of will be formed for fever at Winchmore
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by Enfield ; and for small-pox, in the three hosy

Atlas, Endymion, and Castalia, moored at Long Reach
the Thames River by Dartford and Purfleet, with a fu
reserve hospital on the shore at Darenth close by the
hospital-ships’ moorings.

This shore hospital at Darenth will be a great o
hospital, available for first admission in case of an e
and also as a convalescent hospital for ordinary c
ordinary times

To convey patients to these central and out
hospitals the system is as follows :

When a case of infectious disease occurs in a locali
medical officer reports to the district relieving off
This official telegraphs to the Central Asylums Board
Nerfolk Street, Strand.  This office is connected b
phone with the ambulance stations existing and under
construction at Deptford, London Fields, and Fulham.

These ambulance stations are admirably organized
so far as we have seen them, well worthy of stud
patterns of ambulance stations.

A staff of superintendents, drivers, and subordinates
on duty in each station. Suitable (sick-transport) am
lance waggons for conveying infectious disease stand ¢
ready to be horsed. The horses are in stables clo
ready for hooking in. The whole disciplinary, s
disinfecting, and precautionary organization of the station
leaves nothing to be desired, and seem to us to be in cvery
way & model worth copying. When one reads the ghastly
record of the style of conveyances used enly five or six
years ago in Londen, to convey those unfortunate sufferers
stricken with contagious disease to the proper hospitals,
one rejoices beyond measure that so successful an effort
has been made to render human misery less.  Let us fi
the pauper sick of the Plumstead, Woolwich, and Ch
districts, whe, up to 1877, when stricken with small-pox Tad
to drive sometimes fifteen milés, sitting on a board, in 2
conveyance in which they could mot lie down. These
conveyances used for small-pox were never disinfected.
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and stood in sheds with other carriages. OF Shorediteh
we read, “In the small-pox eab the patient cannot lie
down or eéven stretch his limbs " of Marylebone, * The
patient cannot lie down ;" of Hampstead, “ The patient
must lic on the floor of the vehicle ;" of Clerkenwell :
Holborn, “ The patient cannot lie down," “nev

fected” St. Pancras, “ Patient caonet lie down.'

comfort to know this wretched misery is now past and
ponc !

At these perfect ambulance stations, which we now
possess, night and day, on the receipt of a telephone
message from the central office, in three minutes a can
starts for the infected house. As it leaves the gate, a nurse
with a basket of restoratives in her hand steps in, and
procesds to the house to superintend the removal

From the house the patients are taken, if grave cases, at
ence to the district hospitals. If they be of er type,
small-pox cases are carried to the river ambulance stations,
which are or will be formed at Blackwall, Fulham, and
Deptford.

At wharves at these stations the special ambulance
steamers—one of which, Fihe Red Cross, is now at work, and
another is under construction—will convey the cases down
the river to the hospital ships at Long Reach.

In detail, further on, we will describe the various maéeiel
'-;-'«td in this work, but the general outline is as we
described. Tt will be seen at once that an i
system suitable for non-infectious ordinary ¢
day be developed in London. The existin,
become receiving houses for grave cases and sudden illne
and round London, overflow hospi i trment
and convalescence, will be founded. Ambulanee sick-trans-
?i:d‘:'la{:gons will cn'l_k'ct the sick from the dist |"icls for the
latlig t,;icn';nt."ﬂ hospitals, ;_uu.l regularly organized ambu-

will convey the invalids who are relegated tothe
country outlying hospitals to their destination.

All that is needed to start this important work iz a
“eatral municipal authority.
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RURAL AMBULANCE SYSTEMS.

Tt will be easily understood that for country ¢
ambulance system can easily be adopted to the
union organization.

Every centre of a union should hawve a sick-transport
carriame forinfectious disease, and another for non-infe
disease,

The wvarious outlying parishes should be
central office of the union by telephone, and t
could then be despatched as needed to the various |

AMBULANCE ORGANIZATION ROUND THE BATTLE DISTRICT OF SUSSEX

For accidents and non-infectious cases, stretchers with
wheeled appliances should be kept in each willage,
police office, local post-office or other place; the st
fitting into the central sick-transport waggon, and beir
exchanged with the patient on it for the stretcher in
waggon, which would be returned to the place from wh
the stretcher was taken.

The diagram shows the system on which Lady Bra:
a regular ambulance missionary, has organized the Hatt

i The secrctary dwells in the Battle centre,

shes are organized in connection with it

EQUIPMENT AND TRANSFORT.

and supplied with ambulance matériel.  Any

Law unions could be so organized, but to :

should teach every guardian what a compo

means. Until this is understood, progress cannot come,

Tows AND VILLAGE AMEBULANCE AR

As an example of good work done in towns
we would mention the ambulance onganization of Bri
in Yorkshire. Here a branch of the 5t. ]
Assnciation was formed, and, under an
local police, firemen, and many inl
trained in first aid to injuries. #
has been founded, and we find the f
available on the sp One-horse amba
carriage ur patients, four tw
seven stretchers, one police-stretcher for drunken ¢
one hamper of appliances for dre
and diagrams, and a wooden coach h
(sick-transport) can Is not t
why should it be a cepticnal case ?

CIvIL AMBULANCE SOCIETIES.

It is to the St. John's Ambulance Association (¢
c L.C.), that we
its # =sful

knonw
amongst the people. It is an offshoot of the Or
John of Jerusalem in England, and has for its c
giving of lectures and demonstrations of first-a
injured in accident cases, and the provision of ambulance
#atdeiel for use in accidents,

Medical men arc employed to give a course of lectures in
Erst-aid in accidents, and in nurs : labus is
laid down ; an examiner i I ations,
flﬂﬂ on his report certificate rsing are
Ested to the swecessful can :

[H. 28] ]
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Ambulance muaféried is supplied by this ass
many hundred places in England ; but truly it
work is the education in the first principles of help ;
giving to the people generally in all that concerns the
human body. After considerable experience as an
examiner, we can safely say that it has spread tl
rays of the light of knowledge amongst
people of every class, from the highest to the m
in the land, and its work has @
feel quite certain that any medic
classes in his town or village will be conferrir
upon his distric Laymen of great intelli
oCcupying promin positions have frequently
in any previous takes they made in
sufferers, it was entirely their ignorance that was to
We have not taught the people enough,
credit of the St. John's Ambulance Assoc
have fought the good fight, and victory is now thei
Colonel Duncan, Mr. John Furley, Mr. Barrington K
and the hardworking secretary C ain Per
debt of gratitude is owing. Any further part
formation of classes, method of work, and
ambulance waf , can be had of th
John's Ambulance Association, at St. Jol
well, E.C., London,

THE LoNDON AMBULANCE SERVICE.
In 1882 a movement to start a “London Amb
Service” was inated, and is now at work in a small wa)
H.R.H. the Duke of Cambridge iz President of the Com

Secretary London Hospital, is Honorary Sccretary.

for its aim the provision of ambulance k-t

riages for London by means of public subscri

has already supplicd Howard's pattern of sick-trans
to Stoke MNewington FPolice Office, to

Police Office, and also to Lambeth Police Station. A
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ambulance, eovered in, and built o

also becn oplied to Ste

informs us it has been of

these ambulances are suppli

is made, increasing the

It will be quite cvident that

unable to pay such a sum, and even m

ing body form the lower m

all charges in these cases, so as to lower th
an ordinary cab—or to abol

on¢ can find out, the very 5
Ambulance Servi unknown to mo
London hospitals have not joined in

ment.  Further information can he ol
Haggard, Secretary London Hos 1

PROVINCIAL AMBULANC

There is an Ambulance As:
the St Andrew's Ambulance

Secretary, who wil srd any
rh some steps are being
ar Associati

CONTINENTAL CIVIL AID S50
Professor Esmarch, after study
lance  Association system in
Samaritan Society " on the same lines,
catre, from whence the movement is
Gt'l'l:mn}'.
Baron Mundy is the founder of :
similae 1 r
Smilar lines at Vienna.

system, has

W

pletely
ole of that
One

ow cal

rks

John's Ambu-
5 started a
h Kiel as its

¥ OVer
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The method of carrrying the
water-bottles is shown in the ture on the

In Continental arm i
the same matéri

much used, and for ca

wcks cont

CHAPTER V.

PERSONAL * FIRST-AID " EQUIPM

" in pei
+, in the shape of instruments
1 by the am
jal fighting soldier
peace readily adopted me:
available. ‘Thus in war, s bhards, b

rifles and other articles are used as splint
garden-paling 3

In our army every
instruments in a pouch worn aver the left sh
every battalion and battery

compressed dri
needed in first dressings.
With the bearer companies a regular havre
“ Surgical Havresac," and containing banda
a simple dressing-case, and tou niquets, is found.
This valuable aid is only issued to one-fourth of
number of bearers ; but it should be issued to cver
of all ranks in the bearer company, and each re
bearer should likewise have one, They are made by 5
and Moore, of New Bond Street, and cost about £3 € - I like cquipment.
Water-bottles are also carried in certain proport . s of eve '.".ki' :
the bearers ; but we would like to see every bearer, withe g to note for
exeeption, so equipped.

1 Oour
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some dressing, either in their havresac or in their |
Thiz most important kelp to the wounded in war 1
be completely and definitely dealt with in
Unless a distinet pouch is made for these 5
will mever be cither clean or available. There is
the waist-belt, between the ammunition-pouch ;
bayonet-frog, on the left side for a very small le
about four inches in breadth by six in ¢
pouch, kept in store in peace,
every fighting-m It
bandage, a roller band
such antiseptic dressi
would be
placed in a waterpr
the absolutely
would be a calico labe
and when the war b

would contain an

agzE, S
as may be
by force i

over in the pouch, and w

“ jdentification label.

used for marking lug

ould be filled up with all

particulars of the man's name, number, and regiment

to avoid delays and mistakes made on the fi

are wounded and speak

indeed, at all, at

slip for the regimental surgeon, the

and the ficld-hospital adjutant.

have to fill up the particu of the wound 1,

else being filled up leisurcly at the beginning of the campai

essential

faint, and ca
It should h

ne

IDENTIFICATION I

SOLDIER IN

BEL TO BE CARRIED BY THE
1E BANDAGE FOUCH
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When hit, the regimental surgeon would fill up the m:
portion of the label, and tear ofi
slip for his own information, T
company would do the same with
and clearer information would be «
dead distinctly ide el

The Esmarch trian ar bandag

form

and thus fuller
the

uined, and

2, now well known to

ambalance students, sh rtof all ficld-dress
andages,

invented a p

a small bulk, and

1l
gn.

which ean be used as an elastic tourniquet for stopp

Surgean —.

The label would be three u

bleeding,

There will probably be further developments of this

that interc
ary life

idea as time goes on, o greable

arti

one day
1 for surgics

ti

s suitable for o ] aid may
It
Snimson sash of infantry ¢

5 2 hammock to car

be - a1
U commaon. will be remembered
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international medical dress may be decided upon by an
international conference.  There would be adwar
medical officers and their men could be recognised at
no matter to what army they b gred.  In th
many other points, the system of ambulance-
quite in a germ condition.

The uniferm decided upon for ambul
easy, free, and rational, and free from all i di CHAPTER
play. The dress of women who re to serv
hospitals should also be completely rational, an
articles needing washing reduced to a nimum.
present outdoor dress of army nurses is certainly not s
for war i

¥ moor |
Need of Streac i

vas stretched betwee

The % E

5, and a canvas sheet f
upon. If the traverses were unh
gether, and the stretcher could be r
space. It had no legs, so that, i

ground, the canvas did not protec

stehers there is liter:

very modification of hi

has been tried,

ne Mmere curiosities

would be impossible to notice them Farth

The present reg 1 streteher of the
known as v g, on-Major Faris's

solidly built, and consists of two side-poles

y no end.
1 and

it and

of structure. It

maosk

brown
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canvas bottom, a pillow, two self-locking traverses,

d, a use to which all army stretchers
It weighs 32 Ibs., and costs at the Royal Arsenal, Woo
about £3. Carter & Co,, 47, Holborn Viaduct, Lond
supply it at the same price.

T
PLAN
STRETCHER, 1884

ig. 9 is a picture from Surgeon-General Longr
book of a field stretcher, designed by Baron Percy
the equipment of the stretcher-bearers themselves is
shown.

It will be seen that the stretcher, when not in use, i
divided between two bearers, who, when it is to be us
rig it up by passing the poles through the wooden
pieces carried over the knapsack, and put on the e
bottom.

It would be absurd to think that we have in any
armived at finality in our stretchers,  We have little
that a stretcher will one day appear, to which the ex
pattern bear the relation of a country cart to a bicycle
The stretcher we may see will not be designed either by an

EQUIPMENT AND TRANSFORT.

ambulance amateur oF an o | §F

rather by a skilled mechanical ¢

BARGH FERCY'S STRETCHER ;

\elfter £
with steel and it us
produced. The m

bicyeles, must surely be able to c
field stretcher, It should be soli

er, well a

builder,




44 AMBULANCE ORGANIZATION,

man with ease when folded up; the side bars or po

should be of steel, so strong as not to yield if used as a ¢

bedstead.  The canvas should be detachable, so as

casily cleaned, and perhaps carried by the bearer, rol

like a soldier's great-coat. The traverses should g

yet strong enough to keep the sides firmly apart. Thel
i

would need careful s d all the parts shoul

pletely interchangeable. The pillow need «

empty case, butt

or grass in the field. The leather slings could be rep
by light steel chains, so str s to hold the stretc

and the patient, if the stretcher was hul
van for trave & rht should e
to 20 lbs, il 50 m

While writing of stretchers, we may here deser
FURLEY'S LOWMOOR JACKET, which scems to be a si
larly wseful article. In the shafts of mines, sewers
other narrow places, it is not passible to remove an injured
person in the recumbent horizontal position.

Mr. Furley has designed a jacket which encireles the
injured person’s chest and abdomen, and which has stre
back pieces which run up behind the patient’s bach
cross over an iron bar, which is slipped by iron rings over
the handles of the stretcher. There is also a strong
support passing between the legs, and fastening to the
jacket. The legs are kept in their place by a strap—and
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additional support is given by a w irrup, into which the
sound foot can be slipped if

The patient can thus be
mine or sewer, or lowered into a bos
wounded part,
ctempore stretchers are made out of rifles aldiers’
it-coats, or the valise may be hung bet 1 two rifles
a kind of stretcher so improvise A number of
improvised seats for carrying ired men ha been
viously pictured—wide Fig. 2
Hammocks have b eitl to earry i
ons.  They an ir such
the sides clo

ni secure resting-place

lly out of the

battle of the J v » wounded were carried to
the shore in hammocks slung on cars; but thi
makeshift i only permissible v
reguilar ambulan

In mountainons ex

d wounded in baskets airs bomme on the

The patient faces to
g in the chair, is carried ov : ground

who has travelled in India
patterns of such o sances that exist
There is the D a closed-in litter, carries
bearers, with two others as a 1 T I
madious means of can > has fo
tmnsport in all our Eastern wars
cent of an Indian army i s during
Sampaign, and this would imply some Goo bearers wi
fighting battalion 1000 stro
To-day in India the dhe
before the progress of ra
and it may be necessary
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preserve the caste absolutely for military purposes
around our Indian fronticr wars are almost perpe
the dhoolic-bearer is much needed.
There are many modifications of the dhoolie in ¢
and the number of new dhoolies invented is consi
Surgeon-Major Bourke, of the Army Medical D
has invented a dheolie which fulfils many need
be used as a stretcher, and a hospital bedstead a
dhoolie, and the poles
also a tent for the sick.
The DANDY, a cot slung from a pole, and carried by two
men, with two more as a relief, was much used in the

N DHOOLIE,  (Afr Lowp

utilized in future campaigns.

Dheolie-bearers accustomed to the plains dhoolie
the hill dandy with case.

Palanquins and jhampans are modifications of the dar
and dhoelie, types common in India.

We have in an earlier chapter recommended that
stretchers should be kept in every street in our gres
in a “stretcher-locker,” of which the police and certai
residents should have keys. Every railway station sl
also have one, also every guard's-van in all passe
trains, No public school, factory, institution, or @

EQUIPMENT AND TRANSFORT,

should be without such aid in carry
Probably many chemists would be |
stretehers in their pharmacies, and ex
effect in their windows, if’ any philanthr
provide the article.

But in the end, n wal, paroch

district governing bodies will be
important work,
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CHAPTER VIL

AMBULANCE SICK-TRANSPORT CONVEYVANCES WIHEEL

BY MEHN.
English Military wheeled Swretcher—The Ashfond
Litter with wheeled support.

Wit the view of diminishing the number of b
attendants employed in transporting sick
persons, various patterns of wheeled-stretchers |

ed. They arc mainly of use for civil purp:

or

MILITARY STEETCHER ON WHEELED 30
[Frme Suseon- Gomerad Losgmord's  Guushot Jrjurs

EQUIPMENT AND TRANSPORT. i

in cities or towns good level roads are available, and the
jolting which would be caused by uneven tracks reduced to
a minimum.

For military service a pattern of a whesler stretcher is
sealed.  The stretcher is detachable from the whe [
port, and when loaded, one man can thus wheel ane pati
In the field where battles have to be fought over every kir
of broken ground, these stretchers are of little use, and no
records exist of their being used to any extent in any a

The Ashford litter consists of a folding stretcher w

FERLEY'S ASHFORD LITTEE. THE STRETCIER, WiTH COVER,
THE WHEELED $iiFPORT,

Fig. 18

ED FROM THE
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pillow and removable cowver, resting without any f:
on four small iron crutches, with an, under-carn
wheels an elliptical apring

This litter has the ac age of a crank-a
the bearers to pass with the stretcher between
sn that lifting over the w i

nided.: Th
id the litter, complete, ten
the Director of Stores,

JOAEN AMBUL

led Litter. Pricc £16.

where its prac

became a ent.  Considerable attention

in the desipn of SCCUre an
for a patient wh trangported in it

nt does not lic

and back are somewhat raised, and

stely horizont

painted s
arms and elbows of the patient.
fixed to the upper end of the

shade or prote

the free access of air. A cover
up, and ened by two st
This covering,

under the

fast,

& wooden receptacle ca
ments, bands s
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carried upstairs, into the wards of an hospital, or into
narrow alleys of a town, the stretcher is m

detached from the iron frame. When so

kcpt off the gwllnd 1.}.- four short iron I4-;-.-, which are
to the side poles at the head and foot.

This litter can be ob 1 from the As
Order of St. John, Clerkenwell, E.C.

Those who desire further information concerning v
litters should write to the firm of Lipows
(Manager: C. Maquet) of Heidelberg, for their
illustrated catalogue of ambulance equipment of
kinds. It contains a vast number of interesting ambula
and invalid-furniture illustrations.

EQUIPMENT AND TRANSRORT.

CHAFTER VIIL

AMBULANCE TS Cf B BY MULES OR

the field. They can travel on any mc
ial to have much of the »
ipticn as can be carri

ital equipment
or for count

lor our own little wa

Eer to two coolies to carry in campa

to hang two pannicrs over ule

panniers on- a Maltese
or the Soudan, and to stow aw
waggon for any |
we could =0 equip a 25-bed unit he
many wars would be solved ; er all, a 200-bed

hos rit,ﬂ only needs cight 25 bed-units of equipment.
Would need a pair of mule-panni
1 eook-house load. Its |
Complete for 25 men and th
Nt We also need a
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sheets ; and feeding-utensils, plates, knives, cups, salt-c

for 25 men. Eight such loads would equip a 2o0-bed

hospital. :
We also need an “office pannier,

containing all the

records, stationery books, forms used in war-time.  The

ANNIERS CARRIED ON
Remeval Leowgmore's * Gu

panniers themselves forming a writing table and :

needed,

We also most urgently need a * Conservancy
consisting of the picks, shovels, latrine-vessels, b
latrine screens—needed, and so urgently needed, by th ;
in war time—the frame to form the latrine scats and

EQUIPMENT AND T

enclose the wessels on the march. We

aperating table of a simple kind, to 1

and our loads of blankets, and wate

made of suitable bulk for mule earriage, which is
h side box, or 160 1bs. to 180 lbs for a
v credible that in 1 h

r, that no ¢
pments exist.  The want ¢
felt during the Affghan war.
a5 m

Probably our best unit of m
caried on either side of a mule or
placed on the rround form an operati
out.  They enst at Savor

These articles, which ci
should be the model of the
our field equipments should be re
Possible for the I of aw
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PANNIERS OFEN TO SMOW CONTENTS, (Affer Lov

EQUIPMENT AND TRANSPORT. s

equipment o board ship, with themselves, and so disem-
park in an enemy’s country. To day our equipment is
Reduce it to mule units, and all will

singularly cumbrous.

be well
For the carriage of wounded two different mule equip-

MULE CACOLETS OR CHAIRS. [ Frem Lonpmon's * Gunsho! Dujurice}
ments are used. Cacolets (argue ax fasff), copied from the
Pyrenean dairy folk, are really slung chairs hooked on to
a pack-saddle, and the wounded sit on either side of the
animal. A pair of cacolets weigh about 56 Ibs., and cost
about £5 per pair.

The mulc litter, or fefrs is really a slung couch carried
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on either side of a mule, and supports a person at full I,

lying down. A pair of litters empty weigh 106 ks, ang

cost about £ 19,

Opinions differ as to the value of both those articles, ;
doubtless much depends on the training of the ani
used. If the mules be unbroken, great risks occur t

Fig. 35

MULE LITTER WITH WOUNDED SOLDIER. [Afir Zs

sick, and many men have been thrown cut by a ki
animal.

During the recent Egyptian war a new d
made in this branch of ambulance work, by
for this purpose, and it is to be hoped that tr
horses will in future be largely utilised instead of mules |
our cacolets and litters, leaving mules for pack-car
proper.

Every regiment of cavalry in our army should have iwe

EQUIPMENT AND TRANSFORT.

cacolets per troop regularly fitted to its troop-ho
four or more litters for the regime

cavalry ambulance equipment i v

be interesting to study foreign syste

sh mechanical us could solve the probl

how Lo carTy our sing at ful
along the back of a horse, a g
on humanity.

There would be difficulty i
but it should not be imp<
bestow a boon on an En; 1
the best cooking-appliance pable of b
by a mule, able to utilise wood as fuel, and
two portions for either side of an mal, n
beyond 80 or go Ibs. It should carry all t
cocking for 100 men, or sy 50 men on ¢

A “conservancy " load carrying all |
would also be a real boon to the sick sol

articles of nursing and feed wees are not diff
stow away in any empty m
sealed as a pattern.

paigns, and for this purpese eil

I'itting on the pack-saddles of the

bags, called in India paabadls, are

aver the pack-saddle

advisable to spread a t YL
fram damage by the water. tanks
fit the: mule-saddle, and made i

a wheel and a pair of handles, m
water-barrows. Al tents used

should have their poles cut ar

Passing through defiles the er

rocks,  In all that conceras mule equi

have in the In : in batter

models for us o A more wo

xist in our En
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CHAPTER IX.
CAMEL CARRIAGE.
Camel Kadjawas— Bryce’s Ca Dihooli

CAMELS arc used thr ut the whole of the
the carriage of human by I

For the carriage of sick they have been uti
they arc not an agreeable
mar.

In the Afig

CONVOY OF SICK 1N CAMEL KADJAWAER, AN 1% HEVCE'S CAME
{Afier Lompmore,)

wounded were sent down in camel fadfesnas, but they
more useful for convalescent than for those actually si
Here is a picture showin

g a camel convoy on the line of
march, andmone of the camels has a pair of Bryce's camel

EQUIPMENT AND TRANSPORT. 6
dhoolics—an attempt at providi Wwn accommoda-
tian for 2 sick man on the line of march.

The fact is, no study has of late
suitable camel-carriage for the sick i
primitive condition. be impossible to
a well-balanced cam r ie, in which a si

y some

system would co :
When it is remembered that to
dheolies twelve 1 ¥
to be separately provided for by other mea
and that if two or three bearers get sick, t

ak down, it is es al not to ght of som
of utilising camel-carriage for Eastern campaigns.
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CHAPTEE. X.

WHEELED AMBULANCE EQUIPM T AND SICK-T!
FORT VEHICLES DREAWN BY HORSES

r: Furley
(Mewcasl
-transport W

wheeled vehicles drawn by horses will alw,
important element in conveying aid to the
conveying the injured themselves to a place of shelter.

These wheeled vehicles divide themselves into tw
classes : viz. ambulance equipnreny waggons, and amby
sick-transport waggons ; the former being the conv
used to carry the supplies, medicines and
needed for the reliel of the sick, the outhit of the h
the medical stores, the water supply, the cooking a
ments, and all the various details of hospital in
economy ; while the ambulance sick-transport waggons
intended for the carrdage of wounded or disease
only. We shall deal with the ambulance e
waggons first in order.

A. Ambulance equipment waggons.

EQUIPMENT AND TRANSPORT,

The vafious w ons includ ler this hes
detailed as follows.

1. The Surgery W n of the Bearer Comj

2, The Pharmacy Wa

3. The Equipment Wagg

& The Kitchen Waggon of the

5. The Water Cart of the Bea
Haospital.

6. The Laundry W

7. The Electric Li

eran, for the
should say the
It is in this waggon that in

& first essential articles of equipmen

ill-important dressing station. The
the eperating tent to shelter th
during the operations; the of
al knives and

he reader must rememb
ny, d must study its p
the frontispie
station all the d

unded in their hour
will not be snitably cared fi
ntly needed by the _
In our army we use an ordi
unde waggon, used in the eve

515 contents wh
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All the equipment is detached, and is merely packed in
‘boxes and baskets into the waggaon, and in this procedure
we must all agree. So peculiar and so different are
our English wars, that all specially fitted waggons must
reduced to a minimum, and cur leads of every k
reduced to the mule-carrier standard, and so pack
varying waggons. The waggon then needs no speci:
description ; it is made to take to pieces and to |
board ship; it has four wheels (two lock-under
drawn by two horses, and may either be driven pe
fashion or from the box, It costs at Woolwich Arsenal

Fig. 25.

SURGEEY WAGGON OF TIE AUSTRIAN RED CROSS SOCIETY, BV LOHMER
OF VIENNA,

empty and unequipped, £127 125 and weighs emp
about 17 cwt.

The _Opcr.we‘r'a.l;g’ Tent supplied to the surgery waggon is an
ordinary bell tent of the army pattern, price £5 5¢ It
is light, it is true, but it has no other special qualifications.
It is quite unfit for operating in, for the dectors have not
room to turn in it, and the central pole is in the way.

In the German service a special pattern of “operating
tent " is issued ; it has a ridge pole, two upright poles, and
can have one side raised like a verandah, forming an oped
shelter for the operating work.

tiw, 25 is a picture of the surgery waggon of
Austrian Red Cross Society, made by Lohner of Vie
By comparison with our English surgery waggon it is light

EQUIPMENT AND TRANSPORT,

and very easily moved. It does not take to pieces like our
waggor. It costs, without any fittings, 750 florins, Austrian
We have here a plate of the s

operating tent pitched over the wag v the whole
space into an operating theatre, This _\':e'.um'n!' arr
ment is criticised, as of course we cannot always secure
ground suitable for the waggon and the tent. But the
plate shows the size and character of the aperating tent
and how much more suited it is for the surg .
Some such tent is needed in the English Betuice.

of this Austrian tent is 400 florins, Auvstrian cu

]
WLGERY WAGOON OF THE AUSTRIAY K
SFECIAL OFERATING TENT PITC

The Operating Table—Two kinds of operating tables for

ambulance work exist in our service ; one pattem for the
bearer company, and one pattern for the field vital
The latter, which costs 10 guir and weighs 77 Ib,

claborate, and is modelled on ci i
tables ;

1§ hospital operat
the bearer-company table is like an ordinary camp
table, folding up in a compact way, and it seems quite
usefu] enough for war work, It can be used as an ordinary
f'ﬁ-'“: table if not needed for its special duty, and this is
Important fact to be remembered, |
Mea to the contrary, army su
operating, and a table that would be inte
0 us to be more generally us
“Perating table of bearer company, £3 1ar; w

[1. 28]
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The instruments, medicines, medical comforts, conkin,
feeding equipments are all carried in eleven se te |
or baskets, which fit in two layers into the w i
of these boxes and ba: re of extraordinary dimer
the F ba
amongst baskets a wvery leviathan, and not =
many of our frontier wars. In the ideal surgery
every box and basket should be ruthlessly cut
mule-pannier size (80 Ib, weight), the number
if needs be increased; but with our petty wars we 1
have a general service cquipm and our los

able for coolie carriage, mule carriage, 8¢, and
‘his can only be done by choos

surgery waggon with uniform mule-pannier loads ¢ :
very easily produced, as only a few baskets and boxes need
change.

It is impossible to dwell too much on the need of 1
efficient and ready « i
wounded. This batt
ever devclops it should be encouraged. The bash
the hearer-company surgery waggon, empty, cost £
and are supplicd at present by Savory and Moore
Bond Street, Londen.

The A, B, and C canteens cost about £23, and the t
medical-comforts boxes about £7 55

2. The Pharinacy Waggon of the Feeld Hogpitol
is found in most Europcan armics. It
medicine store and dispensary of the field he
the waggon used in our army is singrularly compl
every detail, and well worth studying. It somewha
2 baker's cart with covered-in roof, and has numer

drawers and slides holding drugs and dressings.  There &

a dispensing table at the rear of the waggon 1 & pent-he
cover over it. Its price without the drugs or ipstrur
is about £217. In this, as in all war equipments, We
méasure all things by our peculiar campaigns, We
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with all our humanitarian §
mation of the world. Owur tc

constant warfare means constant
tions, and hence we need s
However much we
pharmacy waggon, we seem
magnifique, mais ce n'est pas |
15 cwt. 3 grs. em

¢t is that its

these are the true tests
al scts of mule me
same amount of drugs, would be m
t, Ashanti
i & wi

3. The Field-Hospital Siore- Wagg
ding, feed utensils, 2

sic| It

gencral service waggron, withs

its special work, thi i

the 8o Ib. mule-pannier un

the rule.

found in several Eurcpean a
d wounded. It i

lly made of tw

0 w200 men, and the larger size
The former is an arrangement of boilers, w
Erate below, mounted on wheels, and drawn
The cooking is done in the open air, and ci
the move as the column march In the
Waggon the cook : 3 , and it

s quite out of the qu . but it is probable

the 200-unit cooking or kitchen-w Co) @ utilised if

fe = : : g

made to pack on mules. Those desirous of studying this
F2
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kitchen-waggon question further will find pictures
description of both such wvehicles in the (f Freiwilli
Sanitats-Dienst in Kriege'), being the official handbook of
the Sovereign Order of the Knights of Malta (of the
Bohemian Langue) Wienna, W. Seidel & Sons, 1870,
The cooking-waggon or portable ficld-kitchen in use by
the Swiss medical service seemed to me to be ligh
portable. It may perhaps be in the Exhibition.

5. The Water-mrt of the Beaver Company and [
Hospital—Water-carts of the general army pattem
supplied to field-hospitals and bearer-companies. The
simply wooden hogsheads (108 gallons)on a wheeled
Maltese cart (mark IIL), very like ordinary civil wal
They are drawn by a pair of horses. Every ficld-ha
and every bearer-company has two such carts. In
Eastern wars skins are largely used for water-carriage
the human water-carrier, or Sikiss, is a conspicuous f
in every Eastern campaign. He carries water in a
skin masef borne upon the hips. He takes his p
the fighting-front of the line, and is often one of the most
popular men attached to a company.

The water-barrel of the English army water-cart is
difficult to cleanse within—this can only be done by tab
out one of the heads. The number of taps also is not
sufficient to ensure rapid filling of many water-bottles. . In
warm climates, if not in daily use, the hogshead warps
is not serviceable for some time, until the wood
again.

Captain J. Jones, of the Royal Engineers, has desig
a water-cart consisting of a galvanised-iron tank, mounted
upon a Maltese cart (mark 11L). It contains 119 allons.
It has a man-hole with cover, for filling and clean
tank. An iron partition divides the tank within into
compartments, and the partition is pierced with
which allows the water to pass through gradually,
breaking the rushing of the water about the wag L
the tank is partly full. There is one large tap and
small ones, thus allowing several water-bottles to be
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at the same time, which is of great importance when many
men have to be supplied.

For bearer-company work, and indeed for feld-hospital
senvice, a certain number of galvanised-iron cans with
spouts should be hung on to the w
distributing the water to the bearers to fill their wate
bottles ; a few drinking-cups of metal might also be attached
by chains te the cart, as men drink slowly out of their
bottles, but quickly out of open cups.

At the School of Engineering at Chatham water is
distributed to the working parties in small kilderkins
mounted in wheel
water-carts. A few such hand wa
with a bearer-company or field-h
difficult to make an iron tank of such size as to be utilised
for 2 mule pack-saddle water-barrel, to be borne in pairs
an a pack-saddle, and to which tank a pair of removable
iron handles and a wheel might be attached, converting the
whole in a hand water-cart,

This wheelbarrow system counld also be applied to the
CONSETVAncy arrangements as ted by Dr. Veale in
the Egyptian campaign. The barrow to be utilised as a
latrine receptacle capable of being wheeled away from
the camp when necessary to be emptied, and on the
march forming a mule load, or packing into the store-
wagpon of the field-hospital. We are mercly en the
threshold of many such inventions, which will be
useful in peace as well as in war.

6 The Laundry- Wagren of a Field-Hospit f—No one
with any war experience will controvert the opinion that an
efficient laundry with a good working staff i ntial in
all war-hospitals, be they field, general, or ship medical
establishments,

We learned in the long Afghan campaigns to value the
washerman and the conscrvancy man in the very highest
degree.  For sick men to become infested with vermin is
lamentable, and against such suffering efficient laundry
work is the only safe defence. In all general war
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hospitals we must ever regard the laundry as needing
accurate and detailed organization before the army t
the ficld Dr. Parkes dwells with great urgency o
point.  Dr. Bleckley, in his hospital-ship rey

pointedly to it, and all war surgeons must LC|'|-’J the cry for
laundry efficiency.

Up to the present time we can find mno record of
army having a war-hespital mobile laundry, or |
waggon. European armies campaigning on the
continent can find in the conquered districts civil
ready to do this work. The h medical se
this as in many other points is irely dependent on
own previously organized resources. We find no |
on Crimean steppes, in New Zealand fern-thicke
.-\1';1\.'m mountain sides, nor midst the dense Ash
jungles. We must in all cases arrange our laundry st:
England and carry them to the t of war. We
the first nation probably to equip a mobile laundry-
combining boiler, washi pachine, and
Dr. Parkes me
the Renkioi E during the Crimean
‘It.-si_:;nml a laundry-waggon to accompany troops
field. T was in 1856, and washing-machines
then in their infancy. To-day there would be no
(o 'n_r than to design a portable boiler, washing-mac
wringing-machine, and mangling-machine, all in
waggon ; but as to the drying-closet, one is not so clear,
doubtless this too is not impossible, There may be
laundry-waggons in the Exhibition. It is difficult to over-
rate the need of such an article of equipment with
hospitals. It should be so made that, on arrival in car
the horse which drew the waggen should also fun
motive power for washing the clothes, somewhat |
mill-horse system,

7. The Eleciric Light Waggon of the Aunbulance G

-Baron Mundy of Vienna, the well-known ambu
organizer, has applied the electric light to the search
the battle-field at night for wounded,
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A four-wheeled cammiage contains the nece
including engine: dynamos. It is qu
whole apparatus manufactured by Sawufter- .|'n WoRiEr,
2 aue de Suffren, Paris
Several demonstr: ns of this a tation of the electric
light took place at Vienna during the
and it is not unlikely we may have
during the Exhibition.
For military purposes in its wi
it to be very useful, and it will pr
be much used in all future wa

MILITARY AMBULANCE SICK-TRANSPORT WAGGONS,

In A& Mere primer ~uc‘t as th'u{- 3 are intended to be

voluminous subject
Thiosr
on this subject are referred to Surgeon-C
and exhaustive work on the
hed by
books

waggrons, which £
foll -
I. There must be ﬁllit:ll:]c
and force of cone
2. Provision must be m: Idl |'.|v men lyir

fitting up—that is, for seriously ill and for convale
cases,

3 The carriage must take to pieces for embarkation in
<hips for forcign wars.

4 All parts of all waggons should be interchangeable.

5. Durability and lightness are essential in proper
amount,

6. Water must be carried in the w

; also stretchers,




AMBULANCE ORGANIZATION,

and some articles of surgical dressing and restoratives

Also means of carrying the arms and kit of the sick, ,
7. It must be covered from the weather, be it hot or cold,
8. It should be easily loaded with its sick.

ENCLISH AEMY SICK-TRANSIORT WAGGOX, SIIOWING THE FARIS' STRETCHER

RUN [N OX TIE FLOOR OF THE WAGGON,—CENTRE BOAKD NOT SHOWH
IR ENGRAVING,

The English Resulation Sick-Transpors (Ambl
Waggen has four wheels, Two of large size (50 inches
diameter) behind, and a smaller pair (36 inchesin diame
in front, locking under the carringe, and thus enabling itte
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turn round on a small axis, and greatly obviating the risks
of upsctting. Waggons which have e | before and
behind are called * equirctal waggons," The body has a
floor space, 9 feet 4 inches long by § feet 3 inches
wide, and rests - upon the axletrees by semi-elliptical
springs, with a check-spring under the centre of the
WO

The wooden sides are about 20 inches hj and
from them run up from sockets three iron standards on
cither side, supporting an angular framework of ash hinged
along the centre, forming the waggon roof, which, with the
siddes, i= covered by white canvas, dropping as curtains over
the waggon, and formi 50 a hood to protect the driver
and patients in front, and curtains to shield those sitting
behind. A canvas curtain alse closes the front of the
waggon behind the driver's scat, preventing wind and rain
entering the waggon from that end. The interior of the
waggon is divided longitudinally by a partition 14 inches
high, which separates the floor into two equal portions,
and these portions are occupied by two stretchers of the
ordinary * Faris" pattern, which are run in on their wheels
into the waggon. Besides these lying-down arrangements
for two paticnts, three individuals, viz. the driver and two
patients, can sit on the front drivi t ; and three more,
two patients and an orderly, ean sit on a hind seat«
with the floor of the carriage, with their legs han,
and protected by a tail-board and leather apron
partition of wood is placed across the waggon near
acting as a backboard for those sitting on the hinc
Both scats have leather-covered cushions,  Wa
in a tank {9 gallons) under the body of the w
there is also = corn locker at the rear of the floor of
wiggon. A ladder, for use of the patients entering
vehicle, is carricd along the sides of the waggon. Ther
two lockers, one on either side of the sides of the w:
in front, one being used for restoratives, and the other for
tools, fre. A double-screw brake worked by a cranked lever
handle acts on the hind whecls; a drag shoe is also carried.
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The rifles and kits of the sick are placed on the floor
waggon.  The waggon weighs about 172 cwt, em
ght persons and their kits, 30 cwt, s
the Royal Arsenal £186,
For shipment, the vehicle takes com
iron supports, and the roof come ¢
psible.  The w
whole can be
ally drawn
cither be driven, by pole or
geat in gingle or double h
one of the horses,
The existing new-pattern
briefly deseribed, also diff: fr

by mrot having a special “ waggon-stretche
stretcher was a special article to whi
sferred from the held-stret
Surgeon-Major Faris ha
the field-stretcher, it is alone used
or without the patient being
-stretchers to the number of four arc c

on, rolled u

but it is in every way

great improvement on i I patterns of w:
introduced after the C

It must always be remembered

4 e are built by th

construct the gun-carriages of the Artillery.

Az a result of thiz system, our ambulance sick-tr
port camiages are heavier and more we
structed than is needed. No doubt the offici
with their construction 1 prosduce m
broken vehicles which have given way before the shocks
field service. But it iz to be remembered that if onc
carriages constructed on artillery lines, the tendency is to
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use them in the rou
them, and so drive them,

o3 taking a * bee

eonstructl

in the h

ch needs c

be seen,
The National
wealth

The verdict would |
the hind seat, with its a
lace for delicate mer
z up the thoro
5 into the
he two patie
d, and the patients be hind ¢
w the orderlies to feed or supe
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These defects have then to be dealt with, and th
to the absolute need of arrangement for four Iy
patients, or two lying-down patients, with four oth
in omnibus fashion, well protected within the vehiel
arrangement would leave the driver's two seats
carrying the nursing orderlies of the hospital
hind seats for the same purpose.

It iz absolutely essential to remember that if we ¢
our nursing orderlies march, without any carri 1
given them, they become so wearied as to be unfit for
on arrival in camp—the wvery time when doctors’ and

orderlies” work begins. OF course, the seats we speak of
would always be available for sick or wounded in g
emergencies, but for routine purposes the interior of
waggron should be ample and sufficient.

Let vz first glance at the construction of some ft
WaggEons.

The sick-transport waggon of the Austrian Red Cros
Society, built by Lohner 0, of Vienna, seems a very
lightly built yet strong vehicl Its whole construction
more after the fashion of the hickory and steel combinations
of America than of our artillery-waggon-like stry :
At the Berlin Exhibition the waggons built by this well-
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known Viennese firm seemed to be the lightest in con-
struction of any present, although practically all Eu
was esented, England excepted.

Any who desire to see the various designs of ambu
yehicles made by this house should write to Lohner & C
Hefwagenbrik, Vienna, Austria. Price of this sick-tr

40 florins ; transit cost, v

We are not able to give
waggon, but the w
lightness. It does not take to pi<:.:u.~' for embar
that is not a factor in Continental wag
probable that this packing-up difficulty it
as any coach-t er should be able to s
struction so as to let the structure be
and set up.  The whole of the wood
the heavy hind seat and board is
style is like a priv
waggon.

Four stretchers for seriously wounded cases
carried, loaded with patients; but if this is done, th
interior of the waggon is filled.  These four are ca
this way : two suspended above, and two below on ¢
side of the waggon,

The mode of running in the stretcher, always difficult
with us, is simple.

Halfway up the sides of the wa
rail or tramway, about a quarter of an inch wi
tramway is supported down the centre of the
central standard of iron.  On this tramway en
runs four tiny wheels, w ;

From these four wheels hang four leather loops.
When a patient comes on the stretcher, the four wh

and their dependent loops are drawn to the rear of the
wagpon, and the handles of the stretcher slipped the
pair of loops belonging to the right or left side, the
little wheels are then run down the tr the
stretcher dependent from them glides into its place, the
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rear handles being fitted into the rear loops
method is re

sides 15 a similar tramway whicl

stretcher:

are Carre

gEon.
st of all, a definite remc
ither of the Rucker or Le
It will be
ng in an o he two-wheel
14 0 b ay of iron
weather, all r the 3 I 3 Murs i ¢t he fastencd | isting i 5 ards, and a
the sc ases if needs be
It must also be reme
many men are not

its interior empty il there be no lying
owing to the absence of any r
in the interior,
driver, and be exposed to cold and w
seat attendant, also an uncomfortable p
The Rucker plan of interior

wered to the floor of the

cases, and the backs théirgal |
the two stretchers carried previously = el from the eentral
rood.

Both these systems seem to be rational and
sense, A wagm r only two sericus cases
the best for the great demands of war, and the alt
omnibus system of side seats is absolutely essen

standard erected in the waggon. Along this
way small wheels with depe b he I
fystem [ Austrian Red

in two upper stretchers, making

patients’ spaces.

In everyday work we would find that two s
peace work, and for the sick convoys which in . On ome i

contain many convalescent men who, while not nce
lying-down space, could not sit on & coach-box in L
weather,

e would be used, and the omnibt

the other side would be simultancously ut .

will deny that so simple a cha ill be franght with
comfort to the sick The seats with the driver and the
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hind seat can then be utilised, ift needed, for the nu
staff, for which they alone are suited.

It should not be impossible to devise a sick tran
waggon, which, when not in use, could be o
dismantled ; its seats being utilised in the ficld-
tents as seats or benches ;) its sides as tables, its o
fent dabri for the driver, its pole for a fla .
water-tank as a water-tank. In this way the ex
the sun and the rain, which in war time injures
vehicles, might be minimised, and the sick benc
the extra comfort derived from the tables and
necdiul, and yet so ever absent in war. h i
has, as yet, made no stép whatever in the ¢
ambulance-equipment development ; but as the g
more taught about the subject, development must

Should not our medicine-waggons take bodily ¢ s
and go in under cover as part and parcel of the dispensary-
tent, making up into tables and benches ?

Sheuld not our cq:u'pn'ue:ngu—.-;i;;;_{nn.\ themselves lik
furnish extra comforts to the sick, as tables and arti
furniture *

Should not every hospital-waggen of every kind ca
with it its sharc of the hospital staff The store
seated on the store-waggon, the dispensers on the m
waggon, the watermen on the water-cart, and wit
bearer company, should not the omnibus arra
the interior of the sick-transport waggon be i
and in the urgent need of rapid advance, uti
means of carrying the ambulance-bearers themselves
scene of action? Just as a horse-artillery battery
move more quickly than a garrison battery, so sh
bearer company be able to move rapidly to the fie
action. This is certain to be one day the mle.

It is thus that gradually the noble dreams of Larmey
Percy, and the wishes and aspirations of those hop
English army surgeons who lived in the far-away past,
one day be realised.

The one way, the only way, to achieve it is to te
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nation our wants, and to teach the people how to be
humane. That good work once done, all the rest
assuredly follow.

Civit. AMBULAKCE SICK-TRANSPORT WAGGONS.

For civil ambulance sick-transport waggons, such as
would be needed for municipal or rural work, the re
ments are different from what is essential for
work. In the first place, the carriag:
picces for embarkation, a difference affecting the character
of the structure,

Secondly, the carriage can be made with a crank-axle,
that is, one which sinks much lower than the | th
centre of the wheel, enabling the waggon-body to r

near the ground; this is seen in Dr. Howard's
ilance transport-waggon.
irdly, the whole of the fttings can be of
luxurious character in civil conveyances, and i
be carried to a very marked degree.

HOWARD AMBULANCE SICK-TRANSPORT WAGGON.

Dr. Howard's sick-transport waggons are now fairly
known to the public. They are the w
the London Ambulance Service, and are to be found
at the Fulham, Stoke D ton, and La h Police
Stations, as before mentioned.
It js practically a little apartment on wheels, 6 feet &
ches by 4 feet 1 inch, in which on a sl litter a
it can lie, with an attendant seated beside The
le can be placed on a railway truck or with-
out diffieulty, It is drawn by one horse, and
owing to the crank-axle the floor of the w
15 inches of the ground, and the tail-board dro
to-form o step halfway between th nces.  The hind
wheel islarge, and is in the centre of the vehicle, The fic
i5 below the centre of motion, and the spring from w
the body of the carriage is suspended is a very long semi-
[ll. ::‘\'] G
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ellipse. The four wheels haye rubber tires. The entire supplied, and either one or two horses may be utilised,
carriage turns on its own axis. Beneath the driv w the interior the it half of the foor i
tramway, with india-rubber roller tir
on four elliptical springs, i
ches higher than those
tramway and the side of
buffers. Resting upon the in

(L8]
police stretcher,  (pn) F

cane-bottomed litter with sl
is a thin hair-mattress anc
I'he front litter-bearer walks into t

car

DR, MOWAREE AMBULANCE SICK-TREANSTORT WAGGOW. the litter on the rear roller, the
the litter into position. A su
is a box for surgical appliances, and there is an open ! patient to life himself up if desire :
it from the interior of the carriage. Shafts and poles ar strap at the lower end may support a fractured limb.

responding
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The other half of the interior has in it a seat for
attendant, and is otherwise clear at ordinary times; bu
second patient needs to be carried, a stretcher is ki
the roof of the carriage, and can be lowered and sus
by loops hung from iron supports in the floor, and lies at
the same level as the left-side litter.

If four patients have to be earried, two other stretchers
are needed, and these rest with their front handles
iron bar, running across the back of the front of
carriage, and the rear handles rest on the iron-bound
of the tail-board.

For ventilation and lighting, openings covered by
curtains exist, and doubtless for our climate some
openings should be covered in by light wooden shut

If desired, the carriage can be cleared out «
contents, and will remain available for any ordin
Ing purposes. i

The price of this carri;
by the Alexandra Carriage Works, 12, Long
W.C,, rom whom no doubt plates and pric
obtained by any persons enquiring on this subject.
smaller size of this waggon is made, to hold a single
without room for any attendant, and to be draw
MAan, or b:,' a donkey or pony. It seems to me to be v
useful for village work, and the vicar of Stepney, who
one for use in his parish, writes favourably of it. Its
is £40, from the same makers: with shafts the cost
is £45.

Both these classes of wagpons may be supplied tosu
districts in the London Metropolitan district by the Lo
Ambulance Service as a philanthropic work, and applica®
tions for further information should be addressed to the
Honorary Secretary of that Service, A. H. Haggard, Esq.
London Hospital, Mile End, London, E.

EQUIPMENT AND TRANSPORT.

DAvYS AMBULANCE SICK-TRANSPORT Waccox,

Mr. Davy, one of the surgeons of the Westminster
Hospital, London, has constructed an ambulance transport
carriage, in which he utilises slung hammocks or suspended

B

cots, The waggon can be ran on to a railway truck, and
the patient, without leaving the original conveyanee, 15
taken to his destination.

FURLEY AMBULANCE SICK-TRANSPORT WAG(

This is a one-horse ambulance < & of warnished
wood, with English cak wheels and sl windows. It
carries three patients; two on stretchers on the Hm:'.':Llnd
a third suspended from roof, and two attendants. The
driver's seat is hooded, and there is room for the two
attendants on the box. The third stretcher is suspended
by a hook from a little trolly with four wheels, which runs
along two wooden rails () fixed to the roof of the wehicle.
The handles of the stretcher are placed in the loops, and
the trolly runs down to the far end of the carriage, the
rear end of the stretcher resting on a padded bar (£) which
juts out from the side of the vehicle, and can, if not needed
for use, be detached at pleasure. i

Mr, Furley has also devised a system by which any
Private omnibus or such-like conveyance can be converted
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pro fem. into an ambulance transport-waggon. This is
done by the same trolly system running along the r
the carriage, and with loops suspended from it.

The handles of the stretcher are placed in the loo;
the trolly slides along the tramway, and runs the stre
home into the earriage ; the rear handles are then rest:
a padded bar, which can be removed when not T

THE FURLEY AMIULANCE WAGEON

This system of a convertible omnibus ambulance is
useful, as there are many country houses which
omnibuses, but which only once in a way need to use U

as ambulance transport-waggons. This interchang
system of Mr. Furley may be considered to fill up 2
distinct want in everyday life. Further particulars

Mr. Furley's waggon could be learnt by addressing
gentleman at St. John's Gate, Clerkenwell, E.C.

EQUIPMENT AND TRANSPORT.

THE ATEINSON-PHILIPSON SICK-TRANSPORT Wi

Messrs. Atkinsen and Philipsen, =27, Pil
Newcastle-on-Tyne, have devoted conside
ambulanee construction for accident cases and for in
disease. They are able to supply a very comfortak
well-finished sick-transport m for from

s also cheaper pattern: low as £

Their best pattern waggon c
down—one resting on the floor of t
pended above it on the same side by b
and on the opposite side is room for one
two attendants, An attendant can also sit with the driver
in front of the wagpon

Th rron four wheels, the two in front bei
under, and having crank axles the body of the carri
conveniently low. The firm forward
waggons to all applicants

AMBULANCE TRANSPORT WAGGONS FOR INF
DISEASE.
These ambulance waggons should not vary exter
in anmy marked degrec from ordimary cidegit=
What is needed for them is extreme
arrangement, every possible means of har
being removed, Ewvery portion of the
should be removable, and the litter or stretcher
have a wicker or canework bottom. All iron-work 5
be galvanised, as the disinfectants used destroy the
Bary paint, and rust the unprotected iron.
Some waggons are lined throughout with sk
unpainted,
To save the labour of attendants, and to secure
disinfection, a small hand pump which forces the disi
ing fluid into every part of the carrag ful; it saves
the labour of mopping out the inte
The need of ample ventilation in such conveyances is
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self-evident, especially for the sake of the nurse or attend-
ant seated in the carriage.
For communication between the driver and the attends
a speaking-tube is not desirable ; but a dial, with faces
the outside for the driver, and on the inside for the r
with an index pointing to the words, * Stop "—* Go on "
“ Dirive gently "—is useful. There should be no speci . STER %1
partments for medicines or restoratives in such ca CHAPTER XL
these nooks harbour di and cannot be e
infected. A basket containing all necedful med
dressing articles should be taken by the attendant in | c';'"'"“E R
own hands into the waggon. The blankets used w:__r'rrﬂ,_*
ing patients warm should of course be at once disi Austrian Maltess
after each case, tions of the vari !
Om the rigorous precautions as to the clothes of at E:""l ‘521‘.&” ::.5 sysom
ants there is no need to dwell here, transpart systems.
The Alexandra Carriage Factory, at No. 12, Long
manufacture infections-disease ambulances for the 1 THE important part played by : e
politan Asylums Board, at a cost of 72 guineas each. reacted to the very fullest extent on thi=medical acey)
The same firm make an infectious-disease ambulance on of the varicus Euroj el BN
Dr. Howard's principle at a cost of 9o guineas. The and wounded to the base of operations, or to fa -.-:1'\ i
issue engraved pictures of their infections-d j hospitals in their own countries, 1S now :ﬂx n.mél 1-Ll- i:l
transport waggons, Some singularly neat-looking infl part of a great war system as the e g .th_l'_r'“ e
disease ambulance convéyances are made by Lohner mobilisation is a factor in military ml""“"""ll'mu'li' il
Vienna—the well-known carriage - builder — and  those We find that from the first development 2 r‘!‘: e
interested should write to him for his pictures of the some forty-five years AE0, ":“ i By farge hl_ v;i‘ ‘-\ul'
conveyance. Lohner & Co, Hofwagenfabrik, Vienna. place on the European mainland giving an Opp® : e 24 il
trying the use of railways for the removal of wounded unti
Our own times. :
In the Crimean campaign, the railway built from
Balaclava towards the front was used in a haphazard way
to carry wounded and sick, but without any safiriel suited
for the purpose. :
In 1837, the younger Baron Larrey made some €x-
periments at the Camp at Chalons in ;
some rude contrivances were adopted for use in Carmyin
sick men to the general hospitals. Ity
In 1860, Dr. Gurlt of the Prussian scrvice deviscd &

BATLWAY AMBULANCE AND SICK-TRANSPORT SYSTEMS,
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system of hammocks slung from the roof of earriag
conveying the sick.

But for the true era which marks the fuller devel
of the railway idea in removing sick and wounded
time, we must look across the Atlantic, and we

in the great war of the Rebellion in the United States these

ideas were very fully carried out.

The United States had everything in its favour
achieving success. When a nation has the com
to devise a system by which everyday traveller:
from carriage to carriage a train; by whic
weather they can, as they need it, utilise iced drinks, a
bathe and wash themselves; by which in winter the
carriages can’ be warmed to any needed temperature
stove common to a large card y
enables latrine accommodation to be available while
e roufe, it does not need any wvery brilliant ||1--
devise a very perfect hospital train. The Americ
opening from end to end longitudinally, and all u
each other by a kind of drawbridge, are at or
for sick, if only lying-down accommodation is d
patients,

The Americans placed a certain number of upright
along the central gangway or passage of the carriages,
on these uprights and against the sides of the «
they hung strong india-rubber rings, into which
handles of the stretcher were thrust, and such stretel
placed in two tiers, onc above the other, on either side of
the central gangway, turned the carriage at once into an
hospital waggon. Water was already provided, lat
accommeodation already existed, the stove was always

and with these essentials arranged for, the wants unattended

to are not many.

With such trains as these the Northern medica author
carricd back from the front, by the thousand,
wounded soldiers ; and a great departure for H‘ml(]. and a
distinct minimising of human m
era. There is really not much to say about the
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}ﬁ,_-.m_ it i3 so self-evident, so commen-sense, that it
explains itself:

Ventilation of coursc must be v fully provided for,
prob'lhiy by roof ventilation, or by windows left open in
the carriage. Add a cooking waggon, and a dispensary
\.\'.IH.‘{‘}]I and a store waggon, \l\th -car for the

wounded

whurr.-'\.cr :.‘I:]s are laid.
In Europe, of course, all this is different. We s
to the old coach system of separated comp
& }s :md to :,.1], nothing uf being m urdercd

im:nn-.-u::luncc in long journeys i

latrine arrangements in a truly Old World .

Railway ambulance systems in Europe are practically
of two kinds, One is the definite frafe system on the
American plan, where the carriages are 1o -='|-L'n.c.t
cither end, and a free thoroughfare ¢xists from the engme
in front to the guard's-van behind, As the most pel
development of this fraiv-type of ambulance
transport, we will glance at the elabo
Sovercign Order of the Bohcmian {Aus
Knights of Malta.

The other system may be termed the
ambulance-transport, where there i
through the train; but owing to various reasons, s
the absence of end-communications, cach cart
be dealt with independently, and as a separalc

All who desire to study from an exhay i
and elaborately detailed source the
equipment of ambulance trains, should obtain
volome issued by the Austrian Br anch of the
Order of the Knights of Malta, called® i
Dienst im Kriege,” printed by L. W. Scidel
Vienna for the Order.  This most noble
entirely the outcome of the un,:;_-:.'
Baron Mundy, the g s hority on :
organization, is so complete in il{"l-“]. that, placed in the
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hands of any railway carriage-builder, an ambulance train
of singularly perfect character could be made up without
one further word of explanation,

These trains now to be described are comstructed
maintained at the cost of the Austrian (Bohemian) 13
of the Knights of Malta, an Order which still ret
estates of which the Order in most other countries has
deprived. Each train consists of 18 vehicles of every
and communication is open throughout.  As it stands upan
the railway line it would be marshalled as follows

1. Engine and tender, ordinary pattern,

2. Guard's-van with railway guard, ordinary pattern.

3 Carriage of special construction for the sleeping-pla
of the Knight representative of the Order and the m
officers.

4. Store waggon for carrying the wines and various
eatables for use of the sick. Special construction.

5. Kitchen waggon of special construction, with all the
culinary utensils and equipment needed by the cooks

6. A refectory waggon—or dining-waggon—where the
stafi of the train and the convalescent patients who are
able to move about can sit at regular tables, and have their
food in comfort away from the sick carriages.

7, 8, 9, 10, 11, are five ambulance sick-transport carriages,
each carrying ten patients lying down, on stretchers
suspended along the sides of the carriages,

12. A magazine waggon containing the linen store, and
the dispensary or pharmacy, containing all the medica-
ments, instruments, and technical equipment needed by
the medical officers.

13 14, 15, 16, 17. Five more ambulance sick-transport
carriages, cach containing ten patients.

18. The guard's-van of the guard conducting the train.

We thus see that 100 patients can be carried lying down
in the carriages, and that the train is absolutely sel-
contained, and is completely a unit in a military sense.

We may briefly notice the individual carriages.

The Medical Officers’ Carviage does not need a special

EQUIPMENT AND TRANSFORT.

picture. It is divided into distinct cabins for each med
officer. It has a lavatory, latrine, in each cabi
couch, mirror, washhand-basin, drinking-vessels, &c,

the occupant.  You must make your fi comfortable if
they are to live in the train, and this Baron Mundy has
done. It is absolutely essential to secure good work

good men. This carriage is joined by a movable b

ower the coupling-irons of the train, with the Sitore |

which are contained in presses or cal

the wines, the preserved stores, the biscuits, and the vari
food-supplies of the train.  On the floor of the carria

a serics of ice-boxes for ice, and store-boxes for bread,
meat and vegetables. This carriage does not need any
special picture, as any intelligent carriage-builder would at
once understand what was needed,

It practically amounts to a number of store-cupboards
along the sides of the waggon, and ice-boxes and meat-
safes below them. In the comner of the carriage is a
screened-off compartment for an official.  We then pass on
to the

Kitchén or Cooking Waggon—(Figs. 35, 36.) This is
special waggon, and we give here a s
and a plan of its constru . How completely ex
good cooking is to the sick and wounded, me
of all others recognize, and this wa i
enabling good work to be done,

Omn either side of the central gangway stand the
stoves, warm-water holders, the water cisterns, the
blocks, and the various eupboards to contain the articles
needed by the cooks

Nl‘l'I;: the :sidu are hun'r \rith order the criilnﬂ' imple-

of late in Engl nd in stove builtl

ments, that, given a suitable e

facturer ought soon to fit out the «qx\lvcm" WAL

to the kitchen waggon comes the Refecfory or Dining-
C.-vni'ﬂgc, which needs no special description. It has the
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usual passage down the centre, and six tables with be
placed along the sides of the carriage. A sidel
shielves above holds the various plates, tumblers,
requisites needed by the train staff, and these
arranged somewhat like a ship steward's pantry or was
room. In fact, a ship's dining-saloon would be
medel for equipping this carriage. There is a sm

=8

RATLWAY KITCHEN W.
THE K3

How important it is to have the dining-room 5]
off and separate, and to prevent eating in the sick car
as far as possible, all medical men will agree.
The five sick-transport w
have here a plate showing their arrangement. (F
Each carriage holds ten patients lying down, the space

the middle compartment on one s
modation by two lying-down spaces
ment of the che
are placed in an upper and a
the gangway, six on one side, and four on tl

¢ floor of the
1

Special iron standards are serewed into
carriage, and also fastened to the sides of the carriage, anc
these may be readily compared to the iron standards of
our barrack-room tables, or somewhat like a small bed-room

towel-horse.  On these standards the stre tid in

two tiers, one above the other. The wl
simple and & sily understood. Roepes for the | 2
belp themselves up by are hung over each cot, and EREsE

T is most

to

i
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EQUIPMENT AND 7
is a shelfl to hold bottles, drinking-vessels, &c., screwed on
to the walls of the carriage.

Ventilation of an elaborate character is arranged (i
opening in the roof. The provision of a lavatary, |
and stove in each carriage we have noted already.

Electric, and we presume telephonic communica
speaking-tubes, unite the carriages, and keep touch be
each portion of the staff of the t

Five such carriages are placed consecutively on
side of the magazine waggon. This contains the
storeé of the train, and all the needful changes of
clothing for the sick. It also contains spare mattres
pillows, stretchers, &e.

The Fharmacy or Dispensary portion of the w
casily described.

It is like a very first-class sh
wheels, In it are the med
documents, &c., for the medical staff, and a couch for
dispenser. Any naval architect would fit up such ac
for a dispensary in a day er two. In fact, both
dining-room, kitchen and dispensary we could learn
from ship's arrangements. A bath is also fitted
magazine waggon.

In the book before mentioned * Freiwilliger S:
Dienst im Kriege,” issued by the Malleser Ritter-O
will be found every detail of construction of these trai
clearly drawn as to enable any ord
at once upon them.

The trains are ki
Knights for the Austrian War Office, and a de
ment exists defining the duties of the Order, and
of the Government.

clags carriages are converted ind
hreak of war.

h pole hang dowr

B . = ystem iz useful
scription, more or less elaborate, cither exist, or the ma i

: e : it : fons have to be ra
needed for their instalment is ready to hand in the stor e
houses of the Government or the Aid Socicties bR
Germany the gth-class railway carriages are now mad s
to open at the end instead of at the sides, and these 41

wsteme (Fig. 40) of conve
use of sick or wounded consists in placi
. 28]

ich the handles of the stretchers

ving me
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on the floor of the waggon. A pole is fastened fr
spring to the other, erally sufficient in widt
three stretchers.  On this pole, supported by the
heads of the stretchers are rested, and a simil
similar springs receives the foot of the stretcher.

Fig. 3

TRANSVERSE SECTION OF GOODE WAGC
OF SUSPENDING

Fram Surgam.Goueral Lomgmore's

system each goods waggon can held six
patients.

Count Beaufort's system of converting 2
waggon for carrying sick is practically the
Grund's syste A portable case, Fig. 41, No

packs up for transit as in No. 2—receives the stretc

EQUIPMENT AND TRANSPORT.

in No. 3—and the springs receive the handles of the

streteher, and thus the shaking of the car

teracted
Fig. 4o

BEAUFORT'S SYSTEM OF & RESTS FOR RAILWAY TRAVE
This system is very po

P 10 any number before a campaig

ready for war service.
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The Hamburg system of goods w cOfversion Four such spring-suspenders
A stretchers, and the paticnt travels

seems very simple, and has much to o
penders were much ¢

SpTing- ispender (Fig. 42, No. 1) has at its uppe 7 3 These
a clamp {a), with screw (&), which can fasten «¢ ! Germ
timber of the roof of the carriage, and be scre

There i3 a coiled spring at () which bre

In all these systems of exter
one will miss tl mpleteness

war is a ti

nporised

r systems of conw

rest on the floor of the wa

CiviL RarLway Sick-TraNSH
Very few conveniences are at present avails
i Invalids still travel witl
our railw
table in
0 be hired at rates withi
We very h need

AVETEM OF STRETCHER SUSPENSION 1N A
clamp. N T

the motion of the carriage. Further down, suspended by
iron chain, which can be raised or lowered, i
with a rectangular haolder, into which the

can be slipped.
The iz a second stretcher suspended in a similar
nner lower down on the same bar,

for the ma ny railway a
2very guard's.
a stretcher compulsc in it, and a
band;
have a
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its equipment. A carrying chair for invalids is a
needed at ewvery station. There should be
suspending a stretcher in every guard's-v.
Hamburg system or other ready method.
To ry “break-down train® sent to aid at a
on railway lines should be attached a regular sick-transpont
waggon, and the company on whose line the 1 CHAPTER XIIL
oceurred  should  provide switable conveyance for it i -
victims, In this s on should be dre , restoratives, B LANCE ARBANGE
and stretchers for conveying the wounded to the c e e by Sailors in
and to the hospitals afterwards. : [ L
The development of sleeping-cars we should w
interest, as at once on the outbreak of
annex these carriages and convert them into am
conveyances. As our great City hos
branches round London, we may probabl d
trains running from London to the outlying hospitals, as
matter of routine daily.

ry Mavy cot
. The Lowmoor Jacket.
. Macdonald's Ambulance Lift.
. Macdonald's ® Ambulanee Lowerer

" for ship's t

We will briefly deal with these head
VARIOUS * SatLors’ KxoTs” USED IN TRANSPOR
OR LOwERIN
[‘l"'|Jl's.'iq1r-f'n:r||-|'.t'. M
their proverbial handin
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to make very useful knots, with which they can lower o
lift helpless men about the ship, These knots are-

The bowline,

The running bowline.
The bowline on the
The clew hitch.

The grummet.

Some of these knots are made round the
injured | and form | a seat and
which the patient s nd is low

Fhe Ovdinary Na

sometimes used for carrying sick and
As it is at least 6 feet I r 28 . th MACDORALD'S

NAVAL
patient rolls about in it;
horizontal, the patient slips downwards
bottom. As men have on board shi
through narrow hatchways, this cot
desirable.
The Lowmoor Facket,
on stretchers, seems to be a useiul article for na

lanece service. It is separate from the stretcher,
the pattern stretcher could
service if the detached jack

= EFEN
pieces running up behind t ‘s bac ; / o
over an iron bar, which is slipped over the h: < af ) OEPENOED
the = cher.  Anether canvas suppert passes b
patient’s thighs I further aids in suj
A web stirrup can be made for the fect,
, the lowering of a man through a na
hatchway, or drawing him up a narrow mine-shalt, necd

INSFRCTOR
y AP Cea.
rirce Lff.—With the view of remedy
¢ defects of the naval cot or hammock as a me hammock i:
i or lowering patients, Inspector-General Macd A short reunc picce of w
N, has devised an  “ ambulance lift. An on ! seeured transversely ben
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comespond with the bend of the patient's knee, Thr
points of suspension are th | rom a short |
which is hung to a lenger pole, or simply
by a span with the blocks (pulleys) used in
patient.
Macdonalds A mbuwlan er.
Macdonald ha i E lowering
depicted, which i: i = “tops" of as
a man can be @ 1 at an a

(4]
through a hatch only 4 feet in d

AN
e

MACDONALD'S AMBULANCE LOWEREE, POLDED UT.

Medical Taspector-(re
This cot is the invention of Dr. Gorgas, an officer ¢
United States Navy. The cot is 5 feet 8 inches long
inches wide, and this small siz
breast-band, aids in securing the patient.

The important part, however, is a double inclined

d under the buttoc

the plate.  This prevents the pati g down i
c By the ropes attached, the foot of the cot
lowered until the p on of the patient is almost v

and so he can be lowered into the hatchways. It is

commended to have can

the frame of the ©
d throug

i
port, to hospi : O
to hospital ships, as in war time, the arr

e up to our own days bec

regular arrangements have ever been made
; weather, or to camry il
ravated,

T departure has now been made
through the courtesy of Sir John Watt Reid
Director-General of the Royal Navy, we ar
Ve & drawing of an ambulance launch j ;
Portsmaouth Dy

i3 resg
, the A
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els in Portsmouth Harbe ihe future. The launch we
i of its own, and re

wounded from the ¥
It is an ord

great Naval Hospital at Haslar,
pattern launch, 42 feet in length, housed in
ler for four o
he same p
lying-down accom
re of the roof, throw:)
> AMBULANS

'.l.'\'\l.'l.
two compartments ; the s It is well lighted and wventilated, and a sto
the larger for eight men in fitted for use in winter time.

=

PESTIAL

=

™,

—

b L

PERLL &P PEET
5 "

I GICK MEN FROM

removesd
r shelter ¢
n. When all the cot-sta ¢ hitl 5 e
awn out, and further u a t g in. in de
I a strong keel.
) It has a silent discharge ste
A will doubtless = X o s a silent dizcharge ste:
5 caused by the safety-

able se B be d
for lying-down acc rodation.
This valuable boon to the
copied in other large ports, and such
less form part of the equipment of every hospital ship

a launch the
ek nes are at rest.
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The vessel is built in six water-tight compartments,
account of the steamer, with large drawing, will be fo
the ‘ Marine Engineer' newspaper of March 1, 1834,

It consists mainly of two portions ; one, the fo
forward of the funnel, devoted to the recepti

cases ; and the stern portion, which has a s
room for the use of the patients returning cured fr
hasnil ships.

Forward of the infectious section, but scparate f
entirely, is a small room for the crew, and the i
cabin near the saloon or stern-énd of the vessel.

The infectious disease portion of the
“haspital,” is divided down the cel
two parts, one for males and o
doorway between, for the medical staff and nurses

The lying-down accommodation eonsists of o
settees, runn . sly round the s
and on these settces the patients lie, covered
&c. The hnnpn\l is reached by a sloping nl.m fro
deck, and is well lit and 1).1r1m||y ventilated from t

Glancing
this down-stai
infectious-disease conveyance \.l\.':-M.| ; and ong
think that a deck-house system on the deck level,
fecely open to the | ation cd’ air, uuul:l be a better

roing power is needed
F ins, raised from the level of the deck, 1l
would be carried at once into the hospital, and the h
itself could be very readily ventilated. Doubtless tl
may be nautical reazons against this proposal, but at
aight it seems a better method of construction.

HosPITAL SHIPS

Type, the *Vietor Emmanuel’ For the Ir:m<p:1r1.!l'

of sick and wounded from the seat of war to our oWR

EQUIPMENT AND TR

country, regularly equipped  and
“ Hospital-ships " are now req :
tely as the Crimean cam i
middle-passage were cxtreme, and the condition of s
i the <name_d hmput.ll ships, 1:~..d at first to tran
» front, was

attendants and inte
lerstond.  'We have

equip the vessel, and then
its of officials and attendants
The n-deck is geners lly
anid eots or portable b
to swing with the maot of the ves
ar lines on this deck. k
A certain portion of the s is usually screened
officers e
The convalescent
deck, and the hosp
same deck,
The main needs of hospital-sl
staff, $0 numercus as to afford re
those employed in thi grui and to provide

for the wery important night-nursing.
The latrine arra 1ents also need to be very

* Thase whi desi read a ve
of a hosgital. d 5 L
oy L .
Victor Emmanuel ' v AL D2, Blucbook,

_.-.__...-_—- =

——
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The laundry is a most essential part of a |
and on this point Dr. Bleckley's report is very

Nothing so degrades the moral of sick m
attacked by vermin ; and despite the so-called
glory of war, the almost constant attendants

Fig. 0.
STCTITH
wepmue] [ neswds

in the field are vermin. It is only by the very utmaost cast
an army can avoid being lice-infested.
When men fall into bad health, or be
hospitals, the need of ke r them free from 1
mount. It cannot be done without good laundr
ments, s to wash and constantly change the 5 laundry 2
Every general hospital, every ficld hospital, and cr : “' :q i‘“ that our n
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Ghastly stories are t
the earlier days of the C
ous and e i

SR

. TEN

15 of freedom from |

onditions very much fe

FRANSFPOS

XIIL

5 AND HUTS
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For infectious diseases’ treatment, the idea s
gain ground that expensive substantial st
edifices are hardly the most suited, and it will probal
for the hous of such cases we shall sce the frst

taken in providing tent or hut-accommodation.
When we remember the extreme difficu
searlatina, diphtheria, and the various infiect
separated in ordinary private houscs, is it to
that one day, on the occurrence of such
it may be quite casy to apply f i
and camp furni
ounds of the hous
nurse and the patieat would be
» remainder of the family 2
One may compare the feeling on thi
common opinion existing in the past, t
high temperatures in fever should n
bathe, lest intermal cor
the tent treatment of infectious
and perhaps of obstetric cises,
as common as ool ion  nmow
temperatures of fever. Tents with ¢
in Ini and keep ont the heat, and
h very w Stoves are casily used in
haospital marquees have reg 1y cut
interior ; and surely, with all these
well secured, and segregation be n
is to-day incomplete. Tents and huts too ca
vash or by heat,
possibile to receive on loan from the mur
sl tents required for the treatme
e complete m xr
ith in tent hospitals i
all use of the house clos
We 1 briefly notice some erdinary te
following order :—
{a.) The Bell or Circular Tent.
(£ The Hospital Marquee.

UIPMENT

o Civendar 1

It 15 also used for the

nd for

AND T

Its ventil

ne doorway.

Perman

high, and we

sick, but really

absurd

NACY War
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Further, it is a clear principle that all hospital te
should be able to join together end to end to fi
combinations. The absurd cireular ends of this te
another tent being closed up upon it to form
hospital ward. This is very fatal to its presti
article of equipment, and we should not re
consigned to the flower show or the lawn-tennis
Faor war, it is not the thing we want.

I-tent should be before everyt

vin on end to end with other ter
so that on 2 night or
an be pitched or struck with

marquee has a bewilderingly needless m
~—The ordinary Indian
singularly well for a hospi ent, holding
comfort. It is © 4 with two upr
cross-pole I the roof. It is used <o
all over the plains of Ing 1 hospital tent
The Lascar Pall Tent was used with much «
the Affghan warasahospital tent. It is easily
very sal storm or gales. It is a tent with
and one ridge pole, and i3 like the
men with comfort in
Probably it would suit well fi

a hospital or oper

issued to
and light, and would do well for the
hospitals.

Aumerican Tents—A plate is here
fav
hospital tent w

tions holding ten beds,

closing the ends. Such section tents could be united,

tor end, at any time to form larger combinations.

EQUIPMENT AND TRANSPORT,

The system of warming tents for winter c:
shown in the lower picture. A furnace iz built at
of the tent in a hele d ound, and the

AMERICAN WAR |
The upper mepresenting the tents ns
system ol wa

carried either by iron
channel running under

¥ .
BAME WORKE OF A TENT 0N THE TOL
KBS RUNMING INTO A CENTRAL RIDGI.T
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steme of ambulance, or hospital t

d has been ac At the Kings Norton Rural

ham, they are use

lian services 54 T
o atisfaction.

and the str is s g

o a longit

non-ventilation. The inte
combustible cany:

A hospital hut with 1

with deal flooring and
don, £175.

of a waterprod ;
chiot, 50 Boulev:

place, for ve
g further particy

The only k is the difficulty of transp

is not insurmountable.
eral Mouat, M., of the Local G

fa bly of this syst

wre unable to state, but the
contractors is Sociétd welle de Constr
Tollet, 61 Rue C
The Dacker Fi

Hygienic E
len frames, covered with
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e
peliemaren. ~Seq e

wnt, and pack
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goem to consider that the force shonld be complete in its
modical service, in its commissariat service, in its transp
service, and in all the other branches needfol in & me
army.

Thero is no dificulty standing in the way of such develog-
ments, and it would be far better to aim st having
men fully provided with all the war units needod, ¢
increase the numbers of infantry or artillery batt:
ad infinitum leaving them simply organized to break
when war oceurred from absence of departmonts

T am not concorned to day o deal with an
outside the volunteer medical sorvice, and in the i
paragraph I will suggest a schome for its development.

9 — A Geweeat List or Vorusrese Memicas O

The whole of the existing Volunteer Regimantal
Surgeons to be placed on alist as Voluntaer Mad|
Staff, and placed after the Army Medical Staff i
the Army List. The names to be also shewn in
regimental lists as at present, in the samé Wiy
that the names of the Guards Medical Officars ard
shewn in two places in the Army List.

This is needfnl to preserve the seniority of the ex
regimental volunteer surgeons and to prevent ther
smperseded by any medical officers commissionad i
volunteer medical staff as proposed in the next paragraph

3. —Vorvsreer Mepicar Stary.

Such a number of Medical Officers as may be
needed to be commigsionad in the Voluntedr Medical
Staff only, to officer the Volunteer Bearer Companies
and Field Hospitals It is proposed te form.

These officers would be added to the list refors
para. 2, and all future medical officers, whether comum

7

in regiments or in the medical staff, would be shewn in tho
gu!wrﬂl ligt aceording to data of commizsion.

No change whatever to be mada in the existing status of
the wglmont:ﬂ volunteer surgeons.

4 —TUx1T 0F ADMINISTRATION.

As the Division In war, and the Military District in
peace is now the medical unit of administration, It
iz proposed to follow It for the volunteer service.

Two companies of wolunte dical staff corpe, capable
of forming a bearer company, and a field hospital for 100
beds, to be organized in each regimental military district.
The whole of the companies so organized to be groaped for
administration and general com into a divisional
battalion for the military district or division.

The needful officers to command these companies, together
with such resorve as may be needed to meet omergencies, to
be commissioned in the volunteer medical staff refevred to
in para. 3.

These companies and medical officers to be tirely in
addition to oll existing regimental aid, but po to exisk
for medieal officers to exchange from or to regiments or stafl
&5 they desire,

5 —Brigane SurceoNs oF VOLUNTEERS.

A Brigade-Surgeon of Wolunteers to be commis-
sioned to be the administrative head of the Volunteer
Medieal Service in sach district, and to command
the Voluntesr Medical Staff and Corps In the district,
under the Principal Medical Officer of the Regular
Army in the district.

This officer is needed to froe the mili P.M.O., who is
ey day more heavily worked, from the mas
mntter which must be dealt with in the divisiozal medical
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volonteer battalion, and also to give to the volante
medical officers opportu s of rising to o position
ponding to the commanding officer of a volun

An adjotant from the arn r medienl staff to b

and instroctor in ambola : s 10.—Howe
volunteers in the district, and to serve under t)

g Sueh a number of Volunteer Medic
may be deemed sufficlent to be m:
Surgeons to Her Jesty as a roward
sorvices In the volunteer force.

of the brigade-surgeon of volunteers abo

§.—HoxNorary-DEPUTY - BUROEONS-GE
1% BACH INSTEICT.

An honorary-deputy-surg
allowad for each di 3 spond with £
colouel allowed in volunteer rifle alions, to
honorary head of the volunteer m 1 service
distriot.

T —QUARTERMASTE

Zuch a number of Quartermasters of tha Voluntedr

Medical Staff as may be needed to provide Quark

mastars for the Bearer Companies and Figld
Hospitals to ba commissionad.

Snch a reserve n
as may be needed
comimissioned.

8. —SrnaeaNT-IN

Such a number of Sergeant-Instructors from the
Regular Medical Staff Corps to ba allowed to
Voluntesr Medical Staff Corps, as is allowed in
case of Englneer Voluntaers.

O, —CarrraTion GrasT,

Capitation grant for all cllicient medical officers - Brigade

of tlie volunteer medical staff corps to be paid over to 0 Sargeons.
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No surgeon to be promoted surgeon-major wi
amination, nor brigade-surgeon without some specinl toest,

14 —MovrsTen OFFICERS.

All Volunteer Madical Offlcers to be allowed to be
mounted on parades and on the line of march.

This is needed as it ia impossible for . medical officr to
fully discharge his doties when on foot. As volunteor
medical officers would provide their own horses, this imp!
no cost to the state, but means a greater efficiency for

15.~Counses oF INsTRUCTION.

Volunteer medical officers to be allowed to go through o
course of instruction st Aldershot, with pay snd allowances
as given to artillory volunteers attending the Weolwich
COUrses,

A *ghort conrse™ of instruction at Netley to bo
for voluntesr medical officers, with pay as above do
COUTses,

16, —Cerririoates oF ProFciesor.

Ambulance drill, and ability to command a bearer cor
to be added-to the existing syllabos laid down in vol
rogulations. A general knowledge of field hoapital
and administration to be required.  The elements of w
law to be also a subject. Riding to be a requisite.
volunteer surgeon does not pass this examination before five
years' servieo has oxpived, seniority to stop until exami
tion bo passed f.e., promotion to surgeon-major to be
yeara after passing examination,

11
17.—Crrrricates or Errrcresery,

Certifieates of efficiency to be mained by medi
for any year in any of the foll

AnnuAl conrsn,

By attending the AMershot or Nuotley course proposed in

docaned equivalent to th eourse.

Voluntear sEnmecas sor
bo e

18 —EurLoTMENT WITE Tilul st Hour.

Volunteer surgeons employed at homo with the regular

lroops to receive the pay of their voluntcer ranks at the
same rate a8 in the rogular army while e 3,

Volonteer medieal officers to have preference  fo
sppointments if they desire to take the

hve ‘first choice, and &0 on by

offieer desires to ace the ok

district to be chosen if available before a non-volunteer.

18, —ExcHaxaE.
The power of exchange of officers botween dis-

tricts and corps and staff without losing seniority to
be recognized.




12

20, —Batrarion Mepicar Orroees.

A lesst two medienl officers to be allowed to each baltalion,

s let and 2nd medieal officers; their mnk to be reg
by seuiority in the volunteer medical stafl.

21 —UnrroeM.

The Uniform of the Volunteer Medical Staff :
Volunteer Medical Staff Corps to be identical ¥
the regular medical service. Gold lace to be wor

and the only distinctive mark to be the letter V'

on tha shoulder.

The time has now arrived to do away with such petty

distinetions as between gold and silver lnce.

Existing regimental surgeons to wear their veg
dress.  Future officers so appointed to wear the staff J
if they so desire. Queen’s homorvary medical offi
wear the distinguishing sash.

22 —FurrovaEsT wiTH TiE Reaviae Arvy s

Every facility should be

nod parcel of the i
carry with them their rank, stat
volunteer service, and every eifort should be made to le
serve with the local medical units mobilized in th
districta.

We have in the concluding portion of this paper
very fully with this part of the sabject.

The same prin » als to the rank and file o
madical staff corps of the volunteer army.
be granted every facility to take part in foreign war il

go dosire it. This subject is also dealt with further oo It

this paper.

to allow volanteer medical

oLUNTEER  MEDICAL
Jrvin Meproar Mes
Pive 15 Mroiose,

homorary: comar
in the volunt: staff, to spug
tho civil medieal profession.  Such r
uniform, knowing our system « fw L and animataed
8 by tha desire to give the r the very best aid
victory, wounld be n tower of stromgth

mony of snch men ns to o

the general system of
valng to us and to the

We need abave all things to be wide in our v
point.  Tho weak point of the old s ore the
orgnic changes in our army, was its s .
from the nation as a whale.

It is our aim and onr inkerest to link onrselves i
fallest way with the eivil profession of madici
we are soldiors, seeing the natic

mesdical practice,




20.—BJ 03 _PowEER TO
4 COMMISETONE TO SPECIALL
At least two medi¢ i e i o i o LN 4
a5 15t and ®nd medi A8 Fizro CoNguiraN Frag v Memoise,
by seniority in the 5 SURGERY, AXD IN SANITARY
A syetem oxists in some f
leading mon amongst the civil § 851071
The Uniform o 8 eomanltands * in war fime i icine and s
Voluntesr Maedics there seems to be no reason W
the regular medi in ourarmy. - Sanitary seience might also
and the only dist

It is cur interest to place at the di
on the shoulder.

people every aid which modern science

The time haz oo assist in achicving victory in war.
distinetions as bebw: If smely aid comes from civil s
UxisHNg TOZINOle. v mivinn e EE LUSIT TV I ] onrselvos of i, and a method of do
dress.  Futu ficers so appointed to wear tho =t lrpss homorary eammissions, up to the
=

if thoy o desire. Queen’s honorary medical officers in the voluntee 1cal

wear the disti ishing zash. the civil ical
uniform, knowing oor
—Ewurrovuesr with THE Reavnae Anny v Fo n Wae, ourselves by the desing

in achieving wict

lity shonld be given to allow yolontee and th

ey desire it, to take part aur sl
arcal of the military me 8 the g

oo,
carry with them their rank, stata aid all the rig

4 value to os
volunteer service, sud every ctfort uld he made to et We 4
serve with the local m il nnits mobilized in their ow:
diatriots.

We have in the conclading portion of this paper desl

point.  The ke point of th

orgnnic -changes in APERY, WiS it

; from the nation as o whole.

very fully. with this part of i
. e ¥ 18 OOr ar

The same principle also applies to the rank and filo fullsat v

modical stafl corps -»I'. IEhu volunteer army. l.lu-g'-‘-]r'-'“ i Fhibeo sold ;
be granted every facility to take part in foreign wi thelesa modical ista chs with o special line of
ire i This sobi i . KR E L
.-.uldo-enn it. This subject is alao dealt with further o medical prac
this paper.
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If the conntry can find in the civil profession o physici
who in the midst of & cholera-stricken camp in o
tope in Oude can teach us how beotter fo save her s
Tet him come.

If the country can send to us surgeons from civil life who
in the midst of a Khyber defils can operate moro skilfully
than we oan, and who after an operation can cary s
shattered soldier miles and miles over every form of rock
and hill, let them come by all means.

If the country can send to us from Indis and elsewhere
sanitarians or health officers more efficient than we |
them come and we shall learn of them what our weak |
AT,

But it is for us to determine that they shall not excel s,
andl 80 state oor demands and our needs to the eountry, that
we may become the very best men of our specinlisn that can
b found.

Personally I have no fear for the reanlt as T feel cor
we have little to loarn ns to what we shounld do, but
gain in power and authority and the means to do it.
consultants soming tous in war and in peace woald at any
rate be able to see how the work was done; they wo 1d
silence the misstatements of ignorank prejudiced erit
they would be able to point out to the nation why and
whare we failed. It is by snch criticism we progress, and
wo wantabove all things te progress towards roal profession |
efficiency. et us wolcome then such consultants a8 these
into the midst of our war camps nnd field hospitals.

15
PART II.
a4 —Vorustees Wag Ap vror toE Anuy Mepican 3

In the preceding paragraphs I have dealt with the gues
of the organization of o medical department for the voluntear
forces, so as to place that service, as far as medicn
are concerned, on a comple
in case of foreign war dmining the o
medical service, the volunteer force co
England fully equipped as regards am}

volunteers, it is most easy so to th

voluntee vice and to utilize i

work to enable o

to take part in our

service i8 such & volunteer aid =0 ne

usaful as in supplementing the mec 50 he

army in its endeavours to cope with the heavy de

made on the army modical staff by any great camp

The English military medical servic
national service in the world trusting e
permanent officers with the colours
demands,

Conseription and general military service in all the great
tations eatch in their clutehes the whole
medicing, and places it at the disposal of the state as a war
Teserve, while the varied character of the i i
in the ranks of the foreign armies
subordinate work many chemists nssi
cooks, and a vari ¥ of persons completely absent fro
ank of the average British regime We in the
medical service stand then eompletely isolatod aad alono as
fogards our power of meeting War emengencies by medical
Teservios, and this too althongh thero are in gland abundant
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modical men full of public spirit ready if called upo
suitably dealt with to sorve with us as a ter

snpplemental mid in forcign war. Many English
gurgoons have served in the Continental wars as amby
doctors, but we have in our army no definite plac
defined status, no organized roles and no suthorized o

regulations placing in & clear and onmistakable light bef

the yonger members of the civil profession of medicine
tarms and conditions on which we ean accept their tomp
services for n eampaign.

Wa apom as it wera to sturve in a land of plent
besides vory froquently sending ont to foreign war
aofficers of the regular army but shortly retorned
foreign tro gorvice, wo plaee great diffionltic
of efficient home work in the garrisons owin
of regular medical officers remnining in the e

The volunteer medical stall and its due o
I think abolish many existing difficnltics
heads, and do very much to aid us in attain
in war medical work which iz so much d
abundant medical personnel.

Tt is not to our interest as o speeinlly selectad stall
rogular army to rsh into the pr
outbreak of any great war, and by o ¢
the circumstances mnst be mther feeble to
permancnt medienl se vice of the army n vast
medical men.  Crowds so recruited in an emorg
be slways really efficient men, and erowis g0 pl
army permanent list encumber promc and in
time aro & great and needless expense.

Wo want a means of employing for a eam]
campaign only, n number of young s stive trs
men to supplement the regular me
hausting worl.

17

T do not think there is any chance of atir

war medieal men of mature y

eivil practice, nor do I think w

wo nmnl

peed bo my min

men with wh

nbeonca.

Such men s we ne

temporary reserve for wa
vide.

But I do not propose th
bnphazard, untaught and unt
und by mere chance; we n

ial qualifications wo »
to hold out for special de
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in which military laws will affect them, and all such
ghould be openly and fully lnid dewn in peaco,
freely in the medical schools of the o
ally nnderstood. Tt is
for war conld not b

of mohilizing them for w
to ey that such a body of
permanent body.

It would have to be recroited yea
officers wonld only be available from year to year as
registered their names for the work.

But as the older men passed off the mobilization
settled down in civil practice, the younger men wounld

coming up and taking their places, so that at any
in any one year such aid as we needed would be 1
With this introduction I will now discuss how to form

sach a reserve for war ns I suggest.

o5 Meprear, Caper Compawies axp THE TRAmmG
Mupioar STupEsTs 18 AMRUTANCE AXD Fi H
D, 1w tie Crvin MEpican SoH00LS.

During the Crimean campaign, and at varions times &l
then, we have in our emergencies sent out civil medica
to assist in owr wi

Asg to their speci

diseipline, their subordination to anthority, their unifori,
practically nothing was laid down.
They were entirely civilians, nntmined in mili hits,

and rushed into the field. It is troo that in these pas
medical war organization wos in o ghagtie unc
condition ; the army surgeon was in those days har
all removed from the civil doetor, and had not becowm
specialist he is to day

By comparison with 1850 we ave in 188D a body
specialists as much removed from the averago civil ph i

19

us the spocinl occulisk, or special aurist, or gpeeinl me

we at any mte know wh

But just as we progress in our s
differentimte onr work from aver :
much do we isclate ourselves |
on ordinary nntrained civil m

in the snme degree do we need to te

to uthers so that it may be no longer a spe

Bearing in mind this gover
achieve onr end,
specialism into the medic
desire not to shut up
specinl knowledge we
atsuch great suffering to o
into the medical schools and to diff:
others, fealing that in the en
of both sections of the p
The army is to day going
& o longer a narrow class shut
Peaple ; it is the people itself.
and entirely onr daty so
corps in the army to go back to
Popalation for sympathy, for sid, for r

: e then to fost
in the givil medienl scho

@, the
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attain an end, the power of obeying orders, and tl

foree of character to make oneself obeyed, needed
military service should nob be onr exclusive possess
nead to utilize this volunteer idea and to ask these

of medicine in the name of England to learn as stude
u8 juniors the work of the ambulanee COTNpanies

field hospitals. We must ask them to continue, as they an

to practice as private volunteers, as cory
or afficers the rontine
w-of the regular medical corps.  The
doing this with much public 5] in many medic
and are devoting their spare time to learning this sp
work. It deserves the fostering eare of the state.

ambulance materidl, the Geld 1 equipment, the ¢

tion grant and the sympathetic aid of the State way v
extended to a work ¢

the civil profession of medicine may be e to be

ual national imports
case of invasion to work with ae y the ambulanco
foree, nnd farther, ns we now sn
temporary war aid in our foreign national wars. Tl
regular medic

and the careful forwnrding of specimens of all new aml
developments to the schools for experimont ma;
money.

Can any one deny that it would be money well s

T ¢an safely say that no person has denied that it is eniv

utilitarian in eharacier and deserves well of the e
Lot us then agres that all s

be given to such mational work

corps shall be fostored in on

practice all these war details until we shall ha

profession leavoned with = of onr knowledge.

anch stodents trained to discipling

that we shall develop the young surgeons we o

21

special war aid work and to officer onr volunteer o

BETVICE.
a6, —CoNMIsSIONS [N THE

We haw
students are
When the s|
a8 @ physic
volunteer medic

for it
ber annually need

s

nld allow

To the num
\i.ml.l:\-

wlesi

by

it with vo

| ataff, and risc

8 to b stated b

Vi
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28, —Quantrrcarions ror War Vorrxrees Mepicar Orricrs, 30 —TErus oF BEurrovuesT.

(a) dge. Thoasge of such an officer shonld not b - To encourage young |
30, 80 as to prevent hiz h to serve nnder regular mi war the terma need to be liber
officers perhaps his junior in age, o very fortile canse of i# no difficulty in arriving @
undiscipline in any serviee, shonld be hon

To be tested by exa tion by a eomMponse fi
medical officer of the regular army, and by & personal
ment of efficiency from the candidate.

cafion in Med and Surgor

m soma public per
ride is essential.
seal Folunt
ant of the s
nted with his d
is pany. ‘Thisisan im

test as shewir cnowledg ary detail,

(¢) Eramination Test. In pars. 16 we laid down the
 cort o of proficie seded from v

in the ordina nteer service. This exam

We propase to allow mo young volunteer sur
ont as o war aid who does not pass this test.
army medical officers wonld for
eandidate in the treatment of arm

surgery, military hygicne, the principles of m

organization, and the gencrnl prineiples of mi
There is no real diffic

bt we need i, and this t

standard. The adjutant or

panics would teach the outlines of this work as pa

ordinary duby.
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acting A8 AT
allowes it lens
Eime AT OF when mobilized for

By this system we ¢o tld i

makl o

There are many positions whi

those we now propose

and rej
nitary
general eom
and who conld see that tl

7 their work th

by two volunteer

roluntesr sn
each of the
Again = w
talion in wa
present strength s ors we can
but we all agree that it is too little for the strain of trop:

war, and we could supplement him by » volungeer sur
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wa can appoint a epecial sanitary officer to each division—s
very neadful reform.

Agnin : wo can give to the divisional prineipal m
officer that highly important key-stone of the medies
a division—a staff-officer and secretary. Ewveryone
he iz needed, but o short.handed corps canmot spare the
Remove & man from the base hospital, put in a vol
sargeon, and moke the removed man secretary. Th
be o very great sid to war efficiency. The sta
surgeon-general of an army corps could also be in

There are many other points which could be brong
ward showing the atility of the temporary class of volunt
officers we suggest. Why should we not utilize them !

As to cost, let us remember these officers are all to bo
charged, not to the annual medical estimates, but to the
war vote, and in the bill for the war they form a very smnll
item—almost inappreciable.  Under this scheme wo
p1‘n'|.'1'dt" a volunteer doctor for » campmign at a cost Joss
than a few shots of the 80-ton gun,

Lot us thon fall back on the population. Let o
utilize members of the eivil profession of medicine; 1
we are to do eo let us also teach them our special

organise their service in pesce, and let them come to us
knowing their responsibilities, and well prepared for the war

work needed of them. In the preceding paragraph I b
endoavoured to show how alone this can be done—that is by
definite aystematic training in peace.

31, —Exrexsiox of THE aaME War A P ro Qua
MASTERS AND T0 THE Rang awp Fice o tae Vour
Menroat Starr (orea,

No difficulty onght to exist in applying the prineiples of
the previous paragraph to the services of quartermasics

27

n]wtl:mr['.‘!', or non-commissioned oficers and men of the
vank and file of the medical volunteers.

re ghould be o

educational fitnes:
1f men do voluntecr, p

r own district, s

wrmy field hospital mol :

they might be amongst after the war
should be returned home iF oy istrict,
prineiple of daferred pay or g

them.

32 —Frumaie Noeses 15 War Tz,

The ssme priveiples here laid dow exactly th
to femnle nnrses.
body of volt
peace for war, and such nurses o
large civil hospitals by o
& volunteor corps with
would be kept in the war office of nurses ready to go to war
if meeded.

33, —CoweLusioy,

paper is written o endeavour to wel

the army more and more complotely

0 that war efficiency may be achieved by conj :

However much at first sight it may m to be a

linguishment of rights, and a sharing with thoss not in our
own special corps the high priv f rendering good
seryice to the mation in war, we must o sach a
fteling nud stand by this one principle that the interest of
tko army and the nation are one and identical, and the mor
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ON THE

completely they are wolded together the better it will bo for

Let s learn fror bitter history of the p

MEDICAL ORGANIZATION

he na
help it.
fell npon onr Crir
years of pe I
neglect of the L 3 anca of f b ] 3 - e e
volunteers, of entire absence of ik I IASE OF ( )[ "ERATIONS IN

manhood of the ns

CRUR [

War Tive

ehnstopol with n

The sim of these pars
of tho medieal and

national a 1 culty exists why wl

Rowar Mr
¥
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ARTILLERY PLACE
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feurs 1882 and 1885, and should remem that betwoon
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these few years the porsonnel of the field hosy
practically doubled. We have now to deal cali
necurately with the subject of medical organizati
base of operations in war time.  Its efficient r
paramount importance to the success of the nrm
efficiency can only be achieved by thoughtf

officers, mer
In foreign arnies fighting on the mainlsnd of B

rting from their garrisons for the field, y ically their

whole conntry i for them a base of o 5
German army can draw snpplios ¢ 1y wnd equipment s
the whole extent of the German Empire in war §

With us it is quite different.  Our armies are
on o hostile coast ; they have to land all their sappl
at o single and perhaps indifferent port, and all tl
converging mass of men and materiel coming from
havo to pass through the narvow funnel of the ba
tions before they again expand into the 1y in the
The base ia like the nnrrow constroction in the centre ¢ £
hour-glass, the upper division of which may represent k
Jand pouring out her snpplies with a lawizh hand
shores, every particle of which must run through
before it again expands into the lower division wl
sonts the avmy spread out in the field.  For t
Service the highly important fact has fo be bo
that in addition to landing all its personnal and mafer

gland at the base, throngh that base must also r
the whole of the sick and wounded returning from th
to Eogland ; and further, ¢ ga accumulations of
s wounded are likely to be collected for treatmont in
abont the base itself.

We should now in pence time quictly think oot W
machinery is veeded at the base of operations to disol

7

fhis duty, and f:]’mn'l}- gubmit the demands to English public
opinion so that every one in the nation may know what the
wedical service of the army needs for its s
ministention in war.

We must put on one ide altogether the idea
nation will not grant the men needed, or that it will
the extr cost the needful establishment will ent
war estimate.  This is not the case. It is quite cer
i w the need of the sp

we req mly 1. This labour

urately studying ¢ i var is one only
beganin ¥, but it is cer

without this prelimi
made. The whole hi
has been the highest, fullest,
on the part of the medieal officers to sue
with this s complete absence of the means
nspirabions to the level of prctical work.

Tt is no use theorizing as to what we ave to dream of in
n futare campaig :
demand for so ma Yl 1 transport,

cannot cOme.

All happy-go-luck i [ @ i za-
tion, Organization is above i
thonght applied in peace to the sindy
in the field.

Up to the present I cannot find ¢
leader has ever thoroughly gone into the quastion of med
field organization, however ready thoy may have be :
the field to blame all short com day wo are doi
this work for ourselves, and cndeavon 4
apinion on this matter so important for t

iy in its lowor grades.
The subject of the Medical Organization at the base of
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operations may be considered ander the following

Bection.
L
IL.
IIL,  The Medical Tro
I¥. The Medieal ¢
V. al o
¥I. The Base H;
VIL. The Hos
VIIL.  Th
IX. T oorps depdt nt base.
(. Heserve hosy Kod at thy

The Btatiatical Ofoer to the A

(eIPAL Meprcan Orrrc

ipul medical officer of tlie base is one «
important officials needed in the medical cor
in the field, for on his enc
ful working of the whole medics
nctive, of good physical health, and able to enduore s
It i= a question of the existing age of retiremeont for d
SUTEOONS T L vig. 2 G0 years i8 pot moeh too hi
the physical lab
ded of & deputy-s il shondd nok r
b5 years of These lost five years from 55 to |
are the last straws on the camel’s 1
teal gervice, and who I

oot well fitted when over

k, and offic
MY SO
for snch active w
anrgeons-general it may be diffe
aliould probably be the

he P.AMLO. on leaving Er

f retivement.
zland shonld take with him
the same vessel Lis secrotary, v
This officer sl
ative of his ehief, and should gign all ron

urng and ovders * by order ™ for him.

r depends much |-|{ the suecess

ficld system. He should |

nt—bot for deputics, 57

8.
I'o send a P.M.O.
speretary 1s &

a.  Iithe P
yisit the base |

consiant and
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them by lecture and explanations into what bis system

no aid in this matter.
work may be.

what to copy, bt rather what to ay
There iz no great difficalty in working the base i

done, but if all the base staff land ignorant of their
and have to learn it there, confusion will result. oF ‘ihe medienl ©
Donbiless this base -

of the senior examinatio

is the thing we most s

o far a5 1 hav

think that it is
ment. onr needs, and re
The P.M.0. of the buse : 8 kot hbour war really
PO, of the commu I g o for when 11 she m

and I have
the commun Aling Inspec ars simply wonde
whoso power ext ol the 3 ded. The
in front to the the hase towards Euglar ug, not only ¢

bere the P.M.O

B8 COHH T THE) B

on the move up nx n suy other
fying influence n [ the P.M.O.s

wrk from |
GO municat

basis of g

lled the base of aperations gighoahl

y the base P.M.O. needs o § r bon ioney of W i 3 o P.M I.l..
officer of active habits and j ndd

officer. Thore :

explaing to them hi
namber of points w any Joctures he gi
In addition tot
messenmors, of which he
e an orderly off also M.8.0. men wh
portance.  Pr y all P.ALOVS in

develop such an

the ficld strive anit, designation of

, but he is only to be obtained by Tt men are lodg
rationed and |
The trae method is openly PALO., who nlso r

aneh mid 18 ne

filehing him from one of the medical feld anits, which
thereby injured in its ¢ BEy.
and boldly to say to the nation and attends to all the

ensare the efliciont working of the base. Tradition gives us addition to his other duties.
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Mounted orderlics are also needed, and shoold by T
P - torps
from the mounted corps the the Trmn Gory :
1 one from which the

[.|r.1-|d in the ¢

depdt should supply ponies or horses for the Do : :
orderlies which probably is the simplest way of g
matters.

The loss of time in nsi foot mess:

15 eomgid

referring t

atie : lasa a0 o & the P.M.O.
mandant’s office, and oug to be dist -

= . A ¢

cross fag, and by a
in white on black with 1a PAM.O. o const
In war camps, label everything, so that e
sl

¢
nnti

arrive, ang
of the

T a8

monts necded, and the s

b 5 & donble one. First
It should be the role that either the P.M. O,

ividunl by frecing him
should at all times ba i d the limits of hu
nway the public ser

intolerable and means fnilure in 5

hour in earrying out an order may entail gr

nation.

The BALO. of the bas 88 up

study their wants that failure is inovitable, then when
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fail they trot out the exense of overwork. The aim of 1] B el vt
nation is to remove all reasonable hindrance to good werk all needing to be watched so that the mscality of contra
to place nmple means ready to do the doty, and in ease of ek

fnilure to demand full enquiries, and insist on punishment, |.':'\'l“T'J' ship arriving 14 to be inspected to
soe if infections disease ¢

Brerion IT.—Tue SamiTary OPricEE AT THE Dase KiE thintia v one: off:
OrEraTIoNs. impassible for him to take owve

Whoever may be appointed as sanitary office he bas an army corps if he is to do

of operations of an army in the field has cortainly his work olf most one
cnt out for him, |He has before him ardoous, v i and The brig
!L!l!:llm:'\iltlt work, which w a rube bring him into contact course simply the s
with Ol'ﬂl'}'llﬂtilt' at the base, and he necds much strongth of who is finully respor
character to earry out his duties, uges tho sanitar:

8o folly will he be ocenpied, that all idea of his fulfilling The sunitary officer
sny other duty save sanitary work is completely out of the affiee, with whom he is
question.  Under existing rules he i to combine the daties His office s
of sanitary officer, with superintendence of the embarkntio: distinctly, with
of sick and wounded. It may safely be said that no one tor e visible at a distance
officer ean carry ont acenrately such dutios.

The base of operstions is the most difficalt place to kee in the morning, an
in » sanitary condition, faund at his office,

Thousauds of soldiers pass throngh it, staying only for = out-door work, w
few days—and all the time in such eonfusion the - He sets up ne
neglects are certain to oconr,  To the base come crov { ments, which should be

contractors, sutlers, and the mbble which follow an A England, and he causes »

Buch persons are completely undisciplined in y the conditions of the weathe

routine, and set at defiance all ordera on the suby i He arranges with the o

the base come hundreds of animals of every kind fo 5 form either at the depot, o

port purposes, as well as for the food of the sro Ié'l"JF'It(':I'.\' where a more securate a

alone create enormous trouble from o ganitary point of vi may be made than is possible in the f -
Epidemic disease is more lik elop at the ] Samples of water are freque sent back

than elsewhere, becanse ships arrive with men and nnima! i wnd samples of the £ od and dr

from all points of the compass, and disease loves to vevel 18 may be teated there also. ]

sugh agglomerations, He neods a quartermaster, or other offi
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master-general's dopartment to be placed under his ¢
ns an executive officer for the earrying out of the g
eanitary work.

He needs a certain number of sergeants, either from

medical staff corps depot at the base, er from the troops

police at the base, as assistant inspectors, to 1o
daily a8 to their districts,

He, in eonjunetion with ¢
of the base, dec
VATIONS (0T ps and (|.\"!.-.|I't||1\'|Ll>=. markir
space of grownd for the & ey care of which b
L'CF]\III1¥iLI]<'. and areanges with each wnit tha
number of their men ara told off sp
men, or pioneers to keep the place in

He keeps under the central anthority sucl
camp or town as canmot be conveniently
corps—and for the eleansing of these portions he
with the Q.M.G.’s department that a company of t
ment doing duty at the base is regula
complete as sanitary police. I it be a tropical coun
utilizes these men 5 workers, but ns
distriet chiofs over native labourers, causing them to roj
daily to him of any defects.

He armanges for the constr
all public thoroughfares where crowds of m
which can hordly be handed over to corps or depi
keep in order.

He moves the QMLG."s poople to provide such trans|
sither co r pack, or hu will be snfficient
remove the filth from the collecting places in the
town,

He arranges for the formation of o quaranting dep
ull suspected or infections diseasc coses, and he obtal

detachment of medical staff corps to look after it.

17

Hi visits all butcheriss and cattle yavds,
eattle landed are in healthy condition and fit for
Ha wisits the great bak
flour iz good, tl

H!EII)“L‘!— H
existing g
he sees that it is go
Ha watches the b
llow in the tr
their registration o
He watches most
in the harbour, and
told off ms his nssistant, has fr
T,
He notes the
ficating sows

sanitary corps to keop it «

sowage boats to convey the
harbonr, and there throw it i

He needs so many stes
the naval transport offic
sea to be emptied.

He inspects every vessel arriv

ive labonrers, or men from the L.

He notes that the transport de
own corps & permanent bury
transport animals ; and that the ec
subordinate have the means of ron
barying outside the can

Ha notes the water Py
washing and drinking porposes.
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He receives wookly from the medienl officér of the tas,
hospital, or the medical officer in charge of the staff
base, reports of prevailing siekness, and kcop hi
cowerant with the stabistical condition of the ar
disenses which may bo preventable,

at the
MY a8 regar

He frequently inspects the cemetery or burinl groond
chosen for the base, and he seos that the graves are d
snfficiont depth, and that an engineor N.O.0. is told .
the engineer officer at the huse to look after it, to kecp o
plan of the ground and the graves, and that the place is It is to ba b
secarely fonced in and protected from wild ani wounded <-5_ the
In his capacity as a staff officer of the P.M.0. of the bae "'"‘“"““‘i::""
he has the full right to visit and inspect and report up ] reach the
sanitary condition of the base hospital, it grounds, la
and every sanitary detail—eve:
in churge be his senior, He submits his repork te
of the base, who moves the medi officer of the hospi
make any needful changes. He visits the hospital ship in

samne way, reporting on all overcrowding, or on any un-

sanitary condition which may be prejudicial to the w ] WOt Tes po

of the sick. Being the staff offcer of the P.ALD, . ; to both or oitt

he passes freely through every place, as on “ingpeetion d
He forwards to the P.ALO. of the bose for recor

o staternent that dur the week ho performed o

duties, viz, ;—

officer, but it n
) day
That he inspeeted the Camp or Town, and Ands it o and no 18 ‘Lo Ua]

save only the itary officer

who lias wo time for this try

hoapitnl staff do it ? 1 =a

ends at the hospital, s

Can the ho pital shif

the buse 1430, then no one to do this we
is he has no one whatever.

Baso Hospital
Hospital Bhip .
Sutler's Stores |
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T maintain that if this doty is to be done well we nee
bearer company at the base, and we need all the o
its staff for duty with the Medical Staff Corps d
" al staff at

and all w
P.M.0, froe the base |
sick the

» is responsible
clothing, docaments  of
the M.5.C. men i army
that by this 7 the P.
entirely petty detail, and that he could 1
work of the ar

corps.  We then haw
different people, and i
We must simpl s, nnd how 7
company o the , ondl - ntilizing it
men s & dapok for the BL.B.0., as well aafor thit
dunties. fn M.8.C. depot st the base is at
admitted. Men of the i
now no place to be pe

and men to
hi 1is to entnil amount of disturhi

the hase hospital staf - on ther

this. The t

offieer & g the r company proposed for

haso. He ean act as teansport officer for the base

his officers in the company can assist him in thi

duty, and the othe as adjotant and o

documents helo rtothe M.5.C. of thearm;

the guartermaster would be in charge of all the
doenments, and of the whole of the M.S.C. in the field. To
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If needed, the beaver company at the base mans the
ambalance train as far ns the first ctappen post up the |

For the removal of sick from the base hospital to the

ships, a like provision is neoded.  An offico near
distinguished by a red cross flag and labelled with
board ** medical transport ofice’

*is needed.  Tents do v
well for this purpose. A sergeant and a stretcher ps
four men are always on duty here, one man acting

to have soup and hot coffee ready for the sick.

If possible a special pier is built for the embar
gick and wounded. This is most desirable, and will one
be the role.

On the pier or near office shounld be painted up cle
the honrs at which sick will be embarked, go 1
morning and every ovening. This can be k
reference to the M0, of the base hospital and the hospital
ship.

Specinl ghelter is needed near the pior to shelter the
and wonnded from sun aod rain. Tents will do for
until & shed is built. Coffee, soup, and «
may be needed at this place. Stretchers should be
as at any time sick may arrive who nged such help.

A code of signals to
ferring to sick being
embark, &c.  Steam lnar

If tho ship lics auy dist
book nre needed, also signalling flags.
ship is v useful.

To every hospital ship at loast two steam launches
are needed to tow off the sick boats.

The P.M.0. of the base generally needs o steam lnunch
in nddition to do his duty thoroughly.

We still need special boats to convey sick men to the
ship. Horse boats as now nre eomfortless nnd shelter:

less. These
equipment, A pat
Hauslar hospital and the o

At the ship’s sido o pont

to nllow & sic
I ship.
uty of

when he hands over tl

1

will agree that if to d

base transport work

Beerow IV.—Tur Me
Baas

This officar is notallowed for in the existing = o of
medical arrangements at the base of s, bat I do
oot see how the work there is to be done without him.
The bappy-go-lucky systom is to say, Ob, anybody who i
sick musg get help from the base hospital, or from the hos-
Pital ship.  To both these proposals I say no. In the first
Flaco the base hospital may be o mile or more away from




the b
mado in th : :
for this purpose, and if he is dotas : The supply of medic

THE Baag

: an | Ef v at onr dia
complain of the double w % i S e imports d the means at onr disy

1 will comp - and in the ond the sick staff at the the wurl.: are worthy of study. Wen
base will be unattended to. the medical store

depot in front, as th

store dey
medical st SR ok it 1 store-
¢ the snrgeon-major whose
F=ENASTOT W A more
officer iz n B % Ao .l defined, a f
thiz work, and it sk e : store depot w
pitches hi i Tt oo : T8 : T storakeoper under the el 5
up o sign board. o e e B J ind packers are allowed hy tl
o forenoon anc ha af P e T snbordinate store work., Ha
t from nd eonld take p
the quar N d the men
in the same vessel. The junior medical
officer nssisti until thea 1 i
If the en

TEASE

advanced stores s

stores, =0 as to bo mo

esseniinl. Tt i  nnfair on I!.L'. x _. ._ o : 4 conntey needing only t

them o d + unchanging 1 s el have a fuller medical stor

them to run il ’ i o probably each division necds

1 3 - n waggon and transport ki g iwi d.
The store depot should b o1 d not « pin

the harbour. Delay is oceasion d by n, and
messongers who cannot

m the shove, S

tdepot, and a large sign




28

to it, and the honrs when it is open. Tt should be op
almost always,

Several compounders seem to be needed at the s
make up pills and portable medicines for those in front 1
the army.  We need to copy more and more the
system of the a and to issue all field medicines
smallest possible unit. Constant difficalty is exp
in getting bottles in the field, and probably all dry
should be in tinfoiled card board, or tin boxes of
smull siza,

All fluid drugs shonld be packed in very tiny units,
from two to four ounges, but highly concentrated,

All loose quinine in bottles is of course much i ¢l
Every ounce should be e mpreesed, packed in tinfoil i
board cages, enclosed in tin o hox like covers.
principle applies to all drogs.  Great rolls of lint she
ba a l“‘-\'-ll'tl, and square cn:n||-.-\-:=.-<\-.L '|-.|h"!u--' of cer
definite sises used. Probably all antiseptio dressings o
be compressed very much in bulk,

The most untractable and  onmanageabls  article
equipment we now retain, is the ship medivine ¢
plied for stationary field hospitals. It is impossibl
it in anvthing but o cart, and as earts ot alws

it is an enonmbrar

The panniers should supply enongh drags for all
purposes, save at the base of operations.  Bat the medic

chest is on extraordinary henvy contrivance, and might be
broken up into two panniers with advs

Great advantage would vesult from
suryical haversacks at once to the hearer companies on

ion, They would be familisrized with them

campaign begnn,  Kight seem hardly sufficient for a o
pany.  One is needed for each medieal officer, and one
each N.C.0. of the company, in addition to the existing

2

wight, =0 that =ixteen i more like the number
neaded.

If onee the medieal s
field panniers of o
be handed over to it, instead of hein
ordnance depa ik,

The more the med Y for iteell the more
likely is it to be off

It seems & very great waste of energy that to «

¥, however amall, from the store the countersig
of the [.03. is meeded. war, nll this connter
should be diminished or abolis ofts of medi
unlikely in war, s
hospital that sup
storekeeper

nbd meet it
entails lomg de

Lk would prc ¥, tow oy if the
storekeeper at the baso wi d in direct c
with n direct I ieal @ Medicenl I ent

as filling up to
rh PO
rmnmnieo
fromt s a long way round,
officer held this post, there seems to be no re
should not communicate with the chief
o stores ab the war office.

I do not think that any of us in the rank and fle of the
metdical corps have given snfficient study to this branch of
medical nor have we, ns [ndia, & body
storekeopors. Had we paid more attention to it, we should
long sines have d ped o systom of table drugs

compressed, easily distributed, and re




28

quite Intely we went to war as if wo had the Apothecaries'
Hall next door to us

Just ns we have o sanitary head and a medieal head
Sub-departments in the Director-General's office, so

bably n director of lical stores shoultl be devel

thug specializing him, doubtloss progress would o

wonld free the director-general from a0 his ex
heavy responsibility, while still
subordinate to him.  He should be an officer with
perience and knowing war needs. Under
mediesl storekesper at the base, and the medical sto
st the advanced depot would serve, snd withont
conntersignatures, all reserve stores should be kept up toa
defined standard.
Asn means of familiarizing us with our war
ial, probably a pair of mule panniers should be

times with o regiment in pence, and from it all deags
the trestment of ordinery sick be taken. We would
be familiavized with onr medicines available in war time

radually we might take over into our charge all spec
medical field equipments, such as stretchers, eacol
littors, nnd articles of hospital equipment.  To-day cer
ization i3 the curge of our army, and it is painfol to sco

intense overwork this centralization ceuses in war
time, to the ordnasce store department, We should frec
them from s much of this as we could, by taking into
own custody in peace, ns much of onr special war equip-
ment a5 we possibly conld. To keep all our stores concen
tented in Woolwich arsenal is to leave us ignorant of tf
use in war, and to entail immense labonr in drawing th
out for mobilization. Why do we not locnlize our stores

hospital of

il

only will h

¢ ha

ital ns in o g

, Ty ho

by the arrival of

of definod worki
gravely wonnd

or dysentery, ha

w

h all the re
ng b {

1 sold
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removed from all civilized ontside wid, and with ne long
continued teadition to aid in thework is o truly herculean task

There is o road o success, and ono only in dealing
such an institution—it is summed up in one word and th
18 decentralization.

I maintain that to successfully work any base hospital of
900 beds the most absolute, the most complete, the most
extreme decentealization is needed.  With decentrl
suecess may come ; without it chao certain.

And first of all it is needful to define the responsibility of
the staff of that great hospital. Their duty is, I take it
bounded entirely by the hospital enclosure and gronnds
Beyoud that boundary they have no responsibility, And the
reason for this del mess is that we want to fix sl
responsibility for the carringe of wounded to the hos
and from it on somebody
off for nursing duties. I am aware of
Brst fow days of war, confusion of dutiesis liab!

# Il must work for the good of the national forces ;

refer now to the weeks and months during which a campaign
goes on, and through all of which the base hospital works
high pressure.

The duty then of sick convoys, either to or from the lsse
hosy

provide for it by fatigue parties from the beaver cowmy
forming the Medical Staff Corps Depot at the base.
nursing orderlios cannot do this duty ; if thoy do they

not nurse the sick,

officer of the hospital will have tha power to plead the o
work of his men s wn excose for the breakdown of bis
hospital. No such ground of excuss should be left in his
power ; but the wiy to cut away all complnints is to |:!I.'l'\-'ilEI
otherwiso for all ontside duties.
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to the enclost
a definite fixs
ital he is entirely responsible,
andl it is his duty to make the machi rk. But he can-
not do impossi © C rithout the
moeans of sue
1 syater
us to read if we care todo so.
faree of thirty guns of actill
taking the six guns of n
working unit, and then takir
individually complete, and joining ¢ g
a chief o :r|I||:I.: v and an adjutant to the alrendy
individinal nnits,
To apply this system to our ho 1

a successful sy i one stood the test
of war. I we decid 51 8 =pital
i war, the cnly &
tion is by
contained units, and joinic

Measured by this stan

resolves itself at once into £
now sanctioned, each contai
hospital for 100 beds, ns now mied. I we

who ean accarately work 200 bed st ospitals,

I
d hospitals, we have simply to add to these

rting and i
i make the whole machine work.

It may bo stated at once that to work any centrl oo
system for 500 paticuts, and & VY ¢ (som 150 me
nooded for their o
cooking place could never possi iy work without ntter

fusion aud iwpossibility of suceess. To keep H00 sick in
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tent or sl

18 ro

down
by t
P.M.0. of the b

that if wo boilt np our unit we wouald 1

for cach 200 beds, and

e would be
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I would dread the loss of and stores that we
resnlt if the one really vesponsible fin
fall sick.

Carryving ont the same pr
by perfectly complete units j

jeet of componnde
beds, probably two eompe
base hospital has 500 sick we would
portion at least five compounders, or on

| BLOme 11}' no means overmmeh,
here 200 sick ar
o medical stoves for ol

is not a litile thing, and probably five o
is two for each 200 beds, nnd one for the 100
really needed: e must be o night compound !
in &0 Inrge a hoapital, snd where wounded arrive at all |
of irvegular hours, and the danger iz that one of the
pounders would fall sick from overwork, In this case, ss in
others, the building up the unit by completely defined
minor units is probably the troe systel

The hing of the clothes of the s
dants in a 400 bed base hospital is all important.

While we talk of antise wont of discase we must

ever remembor that the at anbiseptic agent

kospital is the washir shine and th ey &

& in vain to attempt antisepticism unless this be I o for.
The rogul

ons allow two washermen per 100 sick in the
field hospitals, and the same proportion in the station
hospitals, viz., four for 200 sick.

On the building up prineiple this wonld give ten washer-
fora 500 bed hospital, and this is barcly safficient with
hines and every other aid.
othing is mwore degrading than to have our si

men covered with lice as they were at Scutaci.  The only
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trne lice killer is the laundry boiler, an
of bed and personal | The exp
in 1882 are completely to th
goiled clothes af i
chase from Ism
were finally washed
can do, onr own hog)
off for the purpose.
y and if we
ng ten supermuame
wa two men ke
the CONBETVANICY, the
eation of the conservaney for tl
ddvrard M s in hig evidence before
mittea distinctly thr
o our own hand
rest by this deelr
One has little or no &
found for us in war time. If wo take out w
the clothes will be wa If we do not ¢
clothes will not be washed, This is after al
We have said just now il [ we take aw
n from the supernnmeraries now allowed

two men loft f

say five men per 100 sick
and as the b Lospital is £
st least are needed.

We wonld require thus nt 1 1on added to
hospital staff for water servancy par
Nothing can be
armngements near s hospital
the sabject is by allowing men definitely for the purpose.
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To employ & nursing orderly who is tending the wonnds of
the = : » ntilised in any way as a o R

ply of men

ard is needed o
wmned, be hours that steam lannches run betweos
nndernnmed the nursin el A 1 back ith sick, and the wvisiting d
upon for the perf:
for norsing dotics.

— g S1ck Traxsrory Smes ™

resnlts from the spe

nor
i'IIi1'.". Une c

at the gmall sick space the hospibal
the engines o 1 k
vessels.
0 i= eXCceasive.
oA Pt i it BT Bat where the evil is ve
Tl out At © I A b .

h sick
ot from E

or throo steam lagnches are needed fo
tow the sick boats from the sh

A special sick
NIFEEE Wi

wick and wou ¥ y the ch o bos :
. - voean il

in to bo secr =
¢ will be «

R
specially fitted and !
8 well for the wall-be of the

i 1 staff originally dets

Thare is need o

vIndders of the ship shonld be very

lized for the 1 jour

well balustraded to admit sick n being carried np wembered th B
& SIp BPedC
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always be utilized ns an ordinary military teansport, D
reverse is not the casa.

There will always be o gerons gap in our
communications nnutil the sick transport vessels ave
to be found present as is the base hospi Two
are needed to be | tually going back and for

campaign between F il and the hase.

Secrion IX.—Tar Mrpioan 8
e Basg.
Wao have dealt with
graphs abont a transy
Medical Corps of an army corps in the field must be
upon ns o rogiment whose head-q is at the base, ane
whose companies in the shape of 6 i

companics are scabtore X wnications

the fighting front. Buatif it be & reg it needs a defi-

mite depot at the base with a comman i an
tamt, o quartermaster, and a paymaster.

I propose that the bearer company at the base fulfil
these two functions, viz., that of depot and transport com
pany. A bes company has three medical officers nnd
quartermaster and some 57 men.  The senior officer t
transport officer and to command the d 1
sanior officer to be adjutant, the thivd offi
transport w The quarts er to keop
and equipment do of the whole corp

master-of the Army Pay Department to be attached

£l
will ke kept together in the hands of the adjutant. A «

number of the men of the company to | ven o the

sanitary officer forhiz police duty, fatigue parties for the

, and from tl

tached for duty.
All

necdfnl she

If this is no
purposes, i d
Wi mus
vt 5 b employed ;
standing idle waiti

raraly s

ploved, that we




overy box and pa

marching. Allowin y equipment o lie i

depot nnsorted and unchecked, or allowing the

drofted hitherand thither iscortain inwar to lead toconfusi
When once the hospital lins been found cor

commanding officer reports it sz ready, th

may be assigned to its offi nnd men, aly

that they return to their camp at night and rems

the discipline of th own officers, thing a0 d

bad idle orderlies as > moved nndar

frequently. The good and the e then

together, and discipline is poworloss

must always be remombered that if the offi

moved abont, the responsible comn

day allage it asn course of f

the hospital. This complaining must always be

mind in every off organisation.

Seertox XI.—Tae Swarierioar OFrioes To toe Anwt
Conrs.
A moat valunble ken in the rees:
pedition in ait 2 8 speci tistical
v, for the purpose of assisting o PLMLO. of
wps in the field by compiling th returns of
# moot question where sue
lishment &
b the staff officer
n theory of Lis offici
with him in the field in comy
located at the base, and doubtless this I
eedent will govern future action.
At the base, commodions offiee

able, and this is not possiblonat
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At the base all is possible, and statisti
curately kept. Nothing conld bLe
former system rk, w
otary and
ddition t0 comy
I home auth
This trounble
distinet stalistical spe
field. The statistical
Ied b
fied in any

of the s

digense, and

oy of

from
reduei
itil recen
whero p

war the most ports
and in this v
Medieal serv

hich contains in
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THE RELATIONS OF THE
CIVIL AND MILITARY MEDICAL
MEN IN BRITAIN.
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The rapt attention with which this officer was listened o
in Edinburgh, Dublin, Aberdeen, and in alimost every med;
school in the United Kingdom, showed that there is g
wonder exeited by his lectures, and from all pires
fession of ignorance was clicited, as to the work
expected by the medical staff of the army.

In fact, so completa is the ignorance of the army
medical men in eivil life, that the medieal professic
classed under two heads, totally distinet, not only
habitat and mode of living, but in the work which
called upon to do. The members of one class
—have no cohesion in their ranks, are, in f;u-t.s..:],m-.r.p
and owning no master, develop into good or bad we
according as their surroundings and their youthful t
engender.  The eivil practitioner has his duty to pe
the curs of disease, and he has no further training w
he can undertake any of the other branches of hLis
gided profession. The military doctor, on the other |
also performs his part of exring dizease when ealled upon 0
to do. But neither his duty nor his traiving cod there. He
is o trained gpecinlist in hospital administrat :
matters relating to hygiene. He has to do with,
trained in, that part of his profession which deals with
prevenfion of disenze as well as with the eure, He is called
upon to pronounce as to the sanitation of barracks, private
houses, camps, ships, base and feld hospitals, &c. He is
trained practically in all matters of hygienc which e
relate to the prevention of disease. The questions of dict
inspection of food, clothing, gymnastics, drills, all come unde
his Joen.

How is it with the eivil practitioner? How ean he know
when anything is wrong with the sanitation of his hospital !
When his pationts swffer from seplic poisoning; whon, after an
alarming death-rate he imagines there must be something tak-
ing place which even dufies carbolic.aeid dressings. What hap-
pens then  Theward is craptied and some-one is ealled in by the
hospital committes or secretary.  Who is the some-one I—the
dogtor does not know—he is called a man, and he patches up

the leaky pipe and the patients are replaced in the ward ; and
the fact of whether the offending pipe wus properly treated
by the “man™ or not, iz known not by the doctor testin
draing, but by whether or not the patients die when i
reploced. The doctor cannok test drains. In the first place
he is not trained in the work, and in the next place the public
pronounees it beneath him. That is relegated to some one
clsa, ** an engineer, a plumber.” Lot the doctor continue
to call him "a man" and he then displays how completaly
imorant he is of whose duty it is. In fact the doctor is not
:;.«[musiLl!.: for the health of hospitals in country. He
s not responsible for the quality of the food supplicd; he has
pmctically nothing to say on the nursing nll' ‘.l!e
hospital. ‘The medical admini: i 5L.\:tn] is
not earried on by him, nor is the subject of
much value in his hos

itation too,a branch of hospi
be believed b d to him.

rhmsents consequently «
sl men are the only b
trained in this ial work.
the condition of their hoay d for the
wall as for the treatment of the diseases of tl
This trained group of specialists of our own pro
wi treat them ¥ Practically, we ost cm. Is that too
strong {1 Consider a moment. Do you happen to live in the
bourhood of a military centre? Do
medical officer in charge of the centre? Doy
called the prineipal medical officer for the I
Seotland, Ireland, &e.? Did you call on him
eall on you? No. Why not? Because you krlm_\' nothing
of him, nor he of you. He is a soldier doctor. What have
we to do with each other?

Thus it goes on uotil, I say, there 15 neither touch nor syim-
pathy between the one and the other. After all, one e
53‘}'?‘:““'1!;1[- does it matter, we have got on very well with
each other up to the present, why bother yours .-1 about i

The same wan would say, we v well Lefore the
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introduction of modern ecience. What pood bas it deper

What can we learn from the army doctor? Firste—A wi public 'thﬁtd'-'lw*ﬁ have spe -
sequaintance with medicing and surgery pure and simple, and ita preparation ; that they have a -s[.u.nl k.»n.\ll.n- ra of
knowledge gained in malarinl swamps, cholera camps, famine wWines, Lu'.r. spirits, &c.  How are dectors to gain such know-
typhus, arctic cold and tropical heats. Second—A lodge? Neither by hs . i
method of recording disease, such as the British M ) they commence practice they are behind other men of {

- . " M A )
Association is now trying to get, in a ® eollective ree g 1wl " SRR

- : ot rhon ¢ =i e
dis A worthy and wise attempt, but one likely LS : il ed when the prs ‘l ‘-']:‘- -Il-n .l
of less avail than it might at first appear to r u statement, which may be to the best of his knowledge

# o in jenoranes. More

Because but few practitioners keep o record of their | correct, but which he ]';I“J“h is 3 10rance.
illnesses which is of any real But they asily be Ur-‘_)"""'a']’m‘:“l-""“-r HL3 rece
brought to do it, the same as th 7 ke s for instance, and I-_:u: h_uhl me
the army doctor is p = T ;o and L or seen such. It is thi f :
: ples of nursing,

¥ . " = - ati i ance of the prin
recording disease.  The civil practitioner 1y went th liousshold sauitation, j morancs of the ]
ary, drainage, sewage, the care

the sama medical course as thoss who joined the army, and uninstructed. oa fo oooling i e e
must have done clerking and taken notes in the hr=]| al it DUEhERward (or alck Toot e el e “JHIL £ r”‘l[ =
which B¢ was taught? But the military doctor went on ey
with the work, the eivil doctor stopped it As a boy lea
Greel at school, to forget all but the alphabet wi
reaches adult years; g0 as a boy one learns 1 : g e i
ital, but s & man, from want of procti ! i How can its membors come boldly forwar. S
proper place?  Eut ||u“' can they be |\]n'r‘.|.l to, placed as
¢ are in a false po
nee we can learn much even o e young practitioner k
our own hnsiness from o eloser o8 With our ancestors, who could te
medical brethren. Third—Hospital administration is p il
and parcel of the duty of the military doctor. Of thi it did no
- a dranght in the room.
of the mode v to-day when he =
g to do with i, ns in the case of Sir I : ' and. the @ A :L ﬂl'f'_' l_ll_i_li|l||,:.l:,,,l. -
Duan's Hospital in Dublin, where the staff are in th R e ot T th -l!h ltlftll-'lt::ll <l '-'\; -‘,’l“ll.-.
position. Do you mean by hospital administration T what civil hoay L RIETRL v On
the finances? because that eannot be dor vil e doctor, know how mar .
itals o ;n'ri-.l.l on by voluntary t : the work in : = ] e
|1- 1'>i not 1m:1r|1 Hul.. it & oc any: hosp ;i et
blankets, spoons,
for o humidred by
eatald

ician is totally ignoman
dden by the hospital charter to




apprecinte the fact, you, medieal teacher, that o number o
the men you are training are to be placed in chargs of o 3
wincial or colonial hospitals; may be ealled upon to Surn
hoapitals; may be sent to the seat of war, with what re
that an evitable breakdown must ensue ; may take af
ments on board ship where they have to act as san
officers, it may be for Goo people, under the worst hy
conditions possible 7

Hospital Seandals nre nob unknown amongst us woken
are in charge of hospitals. Why? Because the dootor did not
know what amount of beof, tea, sugar, voepetables, &e. &e
ware required for the number of patients I|\, hnd, : L
tradesmen swindled him.  How are you to ol
requirarments of a eivil hoepital? You cannot ; there 4
hogpital publishes its personmel, Where do you go
knowledge ? - To army records, and there you will f
requirements for o military f or base hospital, but
a eivil.  Henee the young medieal man, called on for s

i, muddles on in the best way he can, and f

spapers, and gives evig

under the heading of Hospital Seandals, which ca
pabliz eye, but fail to bring home to the man’s tes
that they are at fault in not fitting him for such work,
attempt to publish the personnel of a fow ]-..np,g\.le W
smothered : an attempt to put even the amount of o
space, per head outside a hospital ward, so that the
Young medical man might see—for he is never told—th
there is such a thing as o relation of health to space, w
declared by one to be * rather a shoddy thing to do,” and
another it was negntived, as the beds MIGHT FROVE TO BE
cLosk. Alas] sei truth ! what better are we for
your revelations: we iry to smother you when it sui
ourselves,

How do wa eivil practitioners stand as regards civil p prc-
titioners in other countries Compulsory military servi
affects the medical men of any country, as well as all ot
classes.  What is the consequence? The medical
abroad are thereby trained in hospital administrat

know what it means, because their Governments compel
them to join the army—compel them to keep touch with the
wrmy, and thereby the tmining is mined and sustained.
After a short service in the army the doctor goes back to civil
practice with a special knowledze of administration and
i;_rgix:nc; he haz a definite rank and position; he is a much
mom: valuable man than he was before, as he can k with
more weight at his hospital councils upon hospital o TS,
he is tanght system and precision in
reconding  disease, Jompulscry ser
unmixed blessing, but it developed an E
Langenbeck.  Who would have heard of Esman
simply continued in T.] & adr tration of pills and boted
of medicine to nts of a fourth-rate Ge
towni No! His Government laid hold of him, and broug
him into the arens, where he has made his name one of
the first in Europe. Who directs the hospital at Kiel?
Sarpeon-General Esmarch, Who looks after the health of
the hospital? Surgeon-General Esmarch. Why i Because
he is trained in the work ; becanse the public know he is to
be trusted ; and he, a doctor, brooks po equal in the work
which it is surcly the duty of every medical man to know
and do. In every country in Europe medical men are
80 trained except in our own; henee it is I venture to
notice the difference and to point out the results. In th
fMustrated Lomdon News the other doy, of the hospitals in
Servin sent by various conntries, that sent by & country,
the * National Aid (Red Cross) Socicty,” was declared to bo
the worst. Who administered i¢7 Kot a doctor; but the
doetors have to bear the shame.  Doctors are sent by all other
ntries in charge of foreign expeditions of their Red Cross
Societies £Xcept our own. Commissioners are sent by our
* National Aid (Red Cross) Society " to prospect and see if the
dictars are needod.  All honour to the lapmen so sent ; they
are sent to brave the gers and to do the work because our
duetors are nof enpable of doing it.  Look net straight in
the face and lay it up in your mind : bearse f
capable, Why 1 Becanse untoais uch work. How counld
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a young man just qualified know what to order for the re
quirements of a hospital? Hence, not knowing and Aaving

no aneans of finding out, n eommissioner is sent to d
work—not under the doctor's direction ; but whe
missioner hns prospected and bought what he calls
he then sends for 50 many doctors, taking it upon hi
state how many doctors are required to treat so many
All honour to those philanthropisis who go to the uiter
ends of the carth to bring comfort to the wonnded and
fering, and all honour to the Seciety who does so much in
same direction. Dut the Society was necessary at fir
the doctors were fusuficient ; and the Society exists to
slwr upon the medical men of the country, civil and &
a credit, howewver, to the people, and an honourable work
thosa laymen who administer its affai

On return fromn their work in Sery
for the most part received the dectors who were in «
in our conntry the commissioner was received by i
the doctors’ names are consigned to cblivien,
twaddle is told me, over this aubject, that doctors are
oo valuable to send on such missions as prospecting
me say, once forall, to those who kindly smooth our
over, that it is ignorance and incapability from wa
¢roining that renders us, the civil doctors of this e
unfit to undertake responsibility either at home or abroad i

what are we to ]-m:k for a cure for this state of t1
or is the present state satisfactory ¥ Are we doing
public, who subseribes money to keep our hoapitals
|n.||.a.\u- us to be doing ?  Are we responsible for the
of our hospitals .‘uLm.lml ingouryoung men to know
that eoncerns 1,'Iu- E"\"U i

alect? 'l.'qu miedical profe
ta LuLl|| with hygi A special body of trai
Tcsclurs will take up the work. The portal to
has hitherto been the medical pro 3 but ]
as the teaching of pure science is 1

froan onr medical schools, so will its sister, hygiene, be extracted
from its birthplace, and the two great subjects,

earrying all before them, wi wreneled j’nu“

hands, and the womb of

g our young practitioners properly tra
p lanmeh into practice. Tt takes 6 or 7 years to become n

iy bt a dector ea
rived ouk in 45 months, Dentistry, a brancl 5
requires 5 '\'e.;m', Lot its parent 4% months” trin

'I r
{\hdltlllt in its present advanced stag welopment can
n.ll\ be taught imperfectly. S is ned a shorter
to mequire
at the root of ition 1 ession ; we cannot be but
imperfectly educated, itly must grovel on the
erge of d i oo out the first few
years, and it may Lr- all the years, of our prof
i could be done, howaver, | of practical I
ris; or i the

thus much w e the ste f Instead
of spemdiy 2 L LS ho
ferrocya o few simple ]
i bl boo. \'n.l-\' the student
en. and
|-.u| meat, what is the differes
would comy
chanes of rem o an 1......~L man in his own e
Over and above 1 y sirely 8
likely 1o be t work t




sheets, wash a patient, make a bed, feed n patient, make beef. ‘,_.]Wgu a profession, by being properly tanght in “'c-rl “Iu- h
tea, &e. &, Many smile at this proposition and say, “ Tt i ¢ is the duty of the doctar to knx Vi
surely enough to see it done by a good nurse” Doesa v room fer the doetor’s sacial en:
artillery officer learn gunnery by looking on? No; by tak N,f,,nmn.. the humane work whic gle
part in the work, and by being put throngh a two-years’ cours: from his Bands, and allowed others to Llu that w
of the manual exercise thereof. It is their imperfections
training, which doctors have to gloss over in after-
gives doctors the denbéful position they hold, that mal
assume in after-life arrogance or surveillance in il
with matters not immediately concerned with the cure
disense. Lastly, it is surely time that medical students were
taught how to lift and carry the sick, injured, or wour
aither from one room to another, up or down stairs
streck to a house or hospital, or from the coal)
of safety. This is not taught to medical men, and
quently they do not know it. Whil
tatght how to apply Esmarch’s trinngular band, )
dents, how to improvise a tourniquet, or to provide
porary splint, the medical students in this country
taught, do not know, and, of all classes of the communi
are of the one to which such teaching has never been
Such knowledge does not come intuitively, and is
learned at the bedside. Until some such means of instr
our students are taken, we cannot, as a profession,
hold up our heads, we can only appear as imperfect we
Wwe cannot respect ourselves, and benee cannot hope to receive
it from others.

In hoapital committees we are, and must be, unleas we sct
to work to better our knowledge, content to play
part. In many a hospital r(]\n[t. the nar
staff are placed after those of the secrets
clerk. Let not medical men shut their oyes to the si
cance of that.  When medical relief is sent from this co
a commissioner, or layman, is sent, and the work is donc
bis name. The Ambulance Societics in this couniry were
mostly started by laymen, and the medical ]m:ﬁ_;t.mn |1.|\'
had to come in afterwards as their se rvants. Such will be
the position of the doctor until we are taught to respect our-

privilege and ri
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PREFACE.

THE following as a very elementary

attempt at formulating my opinions and experie
bulanee work in war. It seems to me
M Corps of the Army, I ily handieapped
wint of definite records of past me experiences in

fiehd, Feeling t intensely, I

lay in my power, no m

Eut it is necessary to state here

Me

Army ren
the only ¢ s without o definite “ Jonrnal ™ of its
oWn, B hose Tecorded expericnecs
which in the end build up snccess in w

Military history up to the present has ignored th
work in camp

It is for us, the technical Military Medieal Corps, to take

can that it shall do so no I and to my mind & frst step




il Corps Journal for the Medi

towards that end is o sp

Service.
It is by such co-operation we can help to build up a com-

plete war and peace efficiency.

GEORGE J. H. EVATT, M.D,, Sunceos Madog,

Army Medical Staf.

Royar Miumany Acapeuy,
WoonwioH,
Fubruary 1586
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ON THE
ORGANIZATION AND DUTIES OF THE
BEARER COMPANY

OF THE MEDICAL CORPS IN WAR.

INTRODUCTION.

PROPOSE in the following
some views and opini

ng of the

al Stalf Cory
and also upo
mined on s
and second A X 7
It may be e here that the Bearer Com-
pany of the X arps, is ically new organization

in our army. The e M Corps Com-

pany, so orguni vhich & i S il

sent out o the

Major ‘W, Johnsto

.-\.M.-‘:'\.,]uul] reviously d i i extempori

tompany of Europeans and natives in South Africa.  Two

Sompanies were also sent to the Egyptinn Campaign of 1882,
E




one being under the command of Surgeon-Major Ray, AMS,
and the other of Surgeon-Major O'Dwyer, A.M
Camel Bearer Companies were organized for the Nil;

Column of the Soudan Campaign of 1884=5, and d
less their Listory will one day be written by the offi
who organized and commanded them: For the Suaki
Expedition of 1885, two companies were organized—
viz, No. 1, under Surgeon-Major W, J. Wilson, M.I, AMS,
and No. z, to which I had the honour of 1 |
as commander.

The funetion of the Bearer Company is to g
the battle-field and from the regimental |
of an army, to afford to them careinl dressing and nour
ment at the dress tations, and finally to hand ever
wounded to the
Company has no responsibility.

In addition to diseussing the ordinary field do
devoted some sections to elucidate the
funciions of the Bearer Company—viz
with cavaley in the field ; s vd, when it neis
Transport Corps along the lines of communications,
organizing the comvoys of sick and wounded to the &

the Bearer Comps

the base of operntions, while entrusted also with the hes
duty of conveying the crowds of sick and wounded fr
railway to the Base Hospital, and from the Dase Hospl
to the Hospital Ships.

These Bearer Company functions ave, to my mind, of tl
very highest importance to the suceessful working of tl
medical portion of the campaign, and assuredly need m
attention. There iz no doubt whatever that the existir
system of sick transport on the communications of an En
army corps is defectively organized, and the need of a Bearer

3

Company at the Base is universally admitted by
have sufficient intellizence to y the question.

It must be remembered that a i

the removal of sick wounded have only lately Leen
acenrately deslt with in the English ar India sick
carriage for the s s, ab the r f 10 per cant. on the
strength of the anny, has always been provide

this sick transport has often been Ladly

in diseipling and froquently of poor |

main, owing to its presence t

Indian medical areange ts in
Bearers, to whom of eourse T refer
undiseiplined, have existed from
India, and must t

{ wvery comj
with their training i 0 for the needs of
war.

It seems to mue, then, that as this s
is more or less o new work in
every officer of the medical
constructive peried, to
goneral fund of inforn
zation questions, It st ) itions that
Progress mny one day d th is that so little
record exists of the canse 5 S50 10
byaone campaj

int.

I propose then to deal v
of Bearer Company organization t
VIZ. o
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Chapter I. Mobilization and Internal Organization of
Campany.
IT. Equipment.
. Transport.
Embarkntion—"Yoyage—Disembarkation,
. Camp Routine in the Field.

valry in the Field.
k Convoy; or, Duty on the Lines of O
tions=—the Ambulanes Train.
it the Base of Opera
va Auxilinry Transport
Conelusion,

Before going one step further into this s
t0 me necessary to prote

against the title, “ Bearer Coni-

DALY, ven to this important ambulance unit.
title seems to me to irmore m £ the C
as a scientific work

afford techmical seie

fleld for the wounded,

The title Bearer Company seems to me to ignore
portant duty too much.

I would therefore propose that the title of these w
be changed to the Awilbalonces Companies of the Medical
Corps, and that the regimental bearers should be called th
reimental ambulanee detachment.

This title, it seems to me, would bring the English n
syatem into more eomple unison with the Continent
a¥atens,

The title Dearer Company is far too narrow to thoron
express the work done by the unit,

CHAFPTER
MODILIZATION AXD I
TeE existi

briefly as follows : On the o
1

gystem of m

from the Medi
tous military ricts all over
in g0 many Non-Coms. and men o
ta the Medical Drep ldesl
o ot
averything is centralize
Orders
ing the «

arriving  from
many hearer comp

hospitals, and

The Dire
these officers to
Bearer  Company—Sn

Hackete

Department of

L.

rer Company is

1 officers of

lly named,
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the arrival of the officers at that station they find ont
partienlar unit to which they are posted

At the depot the officer commanding there either ¢
the warrant officer who is to be sergeant-major of
umit, of this official is nominated from the W:
The various sergeants are then told off to the cadr

the unit, and the private me : ed.  Whenever the

depot parades the future units fall as units as complet
a5 possiblo under their s

The medieal officer, on ar at Aldershot,

reports himself to the rral there,  He s t]
taken on the strength of the division and attached to
Medical Depot.

He at once reports himself to the officer comma
depot, and, in conjunction with the officers allotted to the
company—viz., the two sargeons above referred to, and the
quartermaster, together with the sergeant-major—he proce
to get a nominal ¥oll of the men of his unit; 1T we
advise him strongly to get with this roll a statement o
men's trades before enlistment. It is of & hel
wards, as in the field frequent need se for trade
they can be found,

Medical  Fnspe b sl 3 any ¢
appointed to command any medical unit to hold a st
medical inspection of lis men befors Iy taking
over. It is the strong point of the medi
of the wrmy that, besides eommandi
medieally inspect them. T recommend him
cavefully every officer, every warront officer, non-commi
sioned officer and man,  The med units are so weak
numbers that the loss of even o single man eauses gre
trouble, particularly s, so far as T can see, no spare men
are allowed in the eadres to meet accidents. This is a
condition of affairs needing to be corrected.

7

to be very carefully gone into
tion iz the only try
It must be e

generally sut

the rough food becomes unjps
baging to discover

fited by o nest at the

in

striet medical inspection on mokili

diminish the chances of unfit me

lical history sheet aff:
with the men, and we will pro

3 The ph

iy should be

v work is ha
weather constant, the
excessiva 3 in fact, I know no
4 sick man on

|:_:-<.

should also per

efficer.  All are interested in

n slippi

may be needful one day to fix the

Bearer Compan;

low stature; s
Allstment of 0

Ulﬂt‘l]\-’lu;\', a8 NOw 0

the very ficst time any ne

This is quite certain, a thouss
The very first lesson war t

10 subdivide units and yet to be

very 1

ad men ¥

men of
r best.

o Bearer
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for us all must be for years the field battery of artillery, with
its clear subdivision into three two-gun divisions,

But whether or not the Bearer Company subdivid
the field, it is advisable to divide it into half companies
administration.

These half companies are allotted to tha two surgec
the quartermnster remaining with the command
unattached to either half,

This subdivision produces a rivalry in the company, ¢
to the half company officer definite responsibility, ehecks 1!
powers of non-commissioned officers to ride rough-sho
men, and frees the officer commanding from many y
questions which can be dealt with by the junior
But I repeat that, apart from all these administr
tages, it is certain that in war, at a mom
division may be necessary. Let us then forestall the
and be ready for it.

In addition to the assionment of half companies to the
junior officers, ona of them shonld be detailed as in medi
charge of the company. It is highly advisable nat te
the: officer on duty for the day to sce the sick merely by roster,

It is unfair to the = & conting 5 ory of the casc

il
ng sick, if they ever desire to do it.  The fixation

nd it is unfair to the company,

of responsibility is therefore of great advantage
ister is not attached to either half comp

He is the officer of the commanding officer, and remai
him. T attach the greatest importance
some other officer, not warrant oficer, filling his place,
it is, the stafl of the Bearer Company is painfully small ; but
if the quartermaster is not allowed, his want is much felt.

of course perfectly willing to take an extra surgeon to
set ag quartermaster, and I should not oliject to o volunteer
Surge if he so desired, to come, but what is needed is

9

some official of officer’s rank, able to speak wi
of equality to other officers, with free entrée into a {
and able to sign fully for stores, and, if needs be, to issue
orders to the men. If the quartermasters of the medical
ataff are too few in number, 1 think, by a proper system of
war reserves, we should be able to call out young volunteer
doctars who will do both dutics—viz., quartermaster when so
needed, and snrgeon when not so emplo;
aver, the fourth officer, be |
The senior surgeon of the

acting adjutant of ¢
his own hall eompe

el one way of achieving i ) the = 5t unit,

sompelling the second ser s thus

all orilers, is assured of 5 1 L st all
other offic
strike down the con
and hands over the
can thus open letters
avery way the sul
No one will reoret this st

caterer; for even
fortalile mess for «

E importance. P wother of
E3; it enaures, by the o method
ventilating questions which would T x :’l,-‘.lll|-=1'
outlet, 1 hawve seen excellent m in war time, with
ing in o eivilized e b
il the physical fitness of
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A small subscription from each officer
needful articles for the mess. Tt is highly ad
commander to s
compl Mudi TS are very remiss in th
and it is completely wrong to trust to the o
ment cooking utensils for food. 1

rly inapect tl

When a field deess is laid down for
ntial to have & kit

W

to consider the

the medical officers endured fr
vanis, the conntry was
medical officers rid and ol
revented t ving any servant to
they fell sick. To-day we are in beteer con
vate, we lave the men n us from our owm corps,

ed trained orderlies are utilized in ev
campaign as officers’ servants, grooms, &e. My verd
ol them as servants
are simply detailed when war b
1o preliminary train xpect such 1
be efficient would be y comes from o
tinual practice, and as have no practice as servamts or
grooms before the war breaks out, they are not up to ti
mark whe The very peculiar conditions
which we can men of the w
andl the finang; ttending it, HT
of much of this inefficiency. B y remedy seoms to n
te be that while retaining our right to toke servants an
grooms from the eorps, we should in peace be permitted to
take men from the army reserve, have them attached as

neslect, to have the pow g
Thiz would keep the specially trained

special work, and we [ me  hux
from private servants’ dut

The following subord
officer eommandin
be acting and li
syslam of mobi
in &8 to the sali

e

that all warrant
examined in ridi
opportunities of learn
and & warrant  offic
viticient,

I object to the sermenr
In the first place, the g

opd
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hos many important duties to do in dealing with otler
officers, and it is very diffienlt for & warrant officer to spak
out openly and boldly to an officer.  The quartern

is a commissioned officer, and is perfectly aware
importance, and quite able to hold his wwn in any o
lngingss,

However efficient wartant officers may be ns sto
it is to be remembered that many other duties fall to
quartermaster’s lot, and 1 thiuk the commissioned
lnaster, be he surgeon or not, is a higl
the company.

Further, the discipline suffers very muel if the
specially chosen supervisor of
storeholder,
in from hither and

super
That supervisor is tl

of, Wlo is really

adjutant, and to remove h it

discipline in the company. And furthe

warrant officer, who showld be ¢

auy complaint about food, cook

be himself the responsibla excentive officer in these 1

it is cert to paralvze all reporting Ly

will be afenid to speak, or, if they

the chance of their b
Further, the se senior, is a delil

an the quartermaster-se

&

as far as any loss or

ay with the stores is concerned, and I should objec
his check being removed,

The sergeant-mnjor should be active and not too old of
obese, Such men are of no use in the field, and I have seen
ther at once give up and drift to the base in war time.

The serge

najor makes tl company. If he be slow,
olatriets

morant, the work is much inereased for every
one,  He attends all parndes, checks every sub-department

of the company and continually reports to
manding every oceurrence in the company.

If it is not so, complaints about { CARTE
manding officer.

It is essential that the

the officer com-
He i3 mo

d officer.

ot reach the com-

sr-sorrennt bie well

mounnted in the fiell, In the Suakim field force a horse was

for the first time allowed for

Without it he cannot do hiz work, It is hig

that this wvery heavily wor
should be

ven the means of
The quartermaster-sergeant serves o
and if the company breaks up he o
to the detached he
steady private, wh

is not changed by ros

Stff of Half —Tt
1

to the two command the
I These N.Coms.
i panie .
helf company. When det
sibility as sergeant-majors of half e
The Oreder
remembered that o
same number of retu
time, The clerk is fully ocen

the order-book, the compan

quartermaster-serees

important

i el

s duty thor

18 to be

sxactly the

papers of

the company., He recaives the boxes issucd for the custody

of forms and stationer
can write, and this man

Ees 0 praval an who
daily to the L

major, and to the P.M.0. When the orders are duly entered
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and signed by the seting adjutant, they are issued Ty
sergennt-major to all concerned,

The assistant goes with the detached lnlf commp:
elerk, if the unit is broken wp  In action the orderly-r
clerk assists nt the dressing-station, and takes the name o
particulars of all wounded arriving,

The Police Corporal—It is advisable to tell off o s
corporal, or to create an acting N.Com. as 1
He aets as camp guand during the day, aids the quartern
in conservancy supervision, stops all liquor coming into
camp, sees that men do not leave eamp without leave,
on the line of march assists the quartérmaster-sergeant v
the baggage,

The Compounder.—This N.Com. takes over the medicine
panniers, the haversacks and the water-bottles, and is respon-
gible for their custody. He nets as b Wl-serge
any men of the company become sick, looks after ¢l
detained sick the companys camp. He chooses
intelligent privata as his aid and nssistant, and in hatt]
is present ot the dressing-gtation
tion. He keeps the preseription-book, and is Tesponsi
that. the dressings and drugs ave kept up to rerulation,

h —Two men are allowed to cook for the eom
pany. This is very plain sailing, and there need be no
hiteh here.  Thoroughly good covks should be employed, as
the physique of ths men depends so much on their feeding

But the dressing-station cooking for the wounded is of
great importance.  The eompany cooks will be behind with
the baggnge and cannot assist heve, so that a thorou 3
good active man is meeded to have soups and hot drinks
ready for the wounded. Probably two men are needed for
this duty, as if even fifty men come in wounded they need
mmch cooking done for them. Frequent practice is needed for
this work, and rapid preparation of © first aid soup " is very

LH

much needed. Even at Aldershot, and in all peaca drills,

the cooking vessels should be unpacked, fires lighted and

water boiled as in the field  Practice alone makes |

fection

The Weter-cart Map.—It m
man bo look after the wate
issuing of water.

The Messenger.~It is hi
ghould be mounted. The
and in searching for woun
outlying parts of a field the bug
he should also act as messenger o
field.

The batmen of the ser

sergeant are easily told off. jor's
should accompany him, and not remain with the b

It is advisable to deta] a shoemaker, t and earpenter.

They de their ordinary
as tradesmen.  Such men
Freguent Poarades with the Men.—

ield, and in camp

should, while at the depot, see his future co

in fact, he should take over the co
on joining, and endeavour in cv

the men he is to commani.
company joins first at Alders

of the future

: pasted to

the company, and take over every duty in con

it that he can, It i3 only thus
dangerons influences of our centrali
impossible to speak too clearly
dangers of this centralized m
tie, every link, that binds men tc
Keither officers nor men kno

any great war necding mpid o
corps, o deadlock would ce

we ean connteract thoe
ol mobilization,
to the overwhel
m - sele
er is wrenched by it
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ataff would be overwhelmed and the machinery would bregk
down, and in the end those heterogeneons companies angd
hospitals miss the binding spirit that true localization g
Yet all this time the lhead-quarters of districts and ¢
district PALOVs will b entirely idle, and will take no res
sibility beyond sending away the men to the centralized
dipot.

But even with this central syatem, o much better y&ten
might be instituted—vyiz, by keeping together at Alder
the men of ench district for the units, Thus, all the me
the Woolwich district, although sent to Aldershot, o
kept together there and posted to the Ke. 1 Bearer -
pany, or all the Dublin district men posted to the Las:
bhospital detachment. Tt is the delight of the bad sold
ta be thus lost to sight in o unit gathered together fron
points of the compass, and the bad N.Com. and the b
private man rejoice that they will not be found cut for
weeks, or until some breakdown ocours.

The remedy is simple. It is localized and decentral
mobilization at the district head-quarters of each division.
Thus we free Aldershot and throw on the really responsible
men—rviz., the district .M. 0.'s—the onus of mokbili :
It is for him to have his lists ever ready for eme ]
to keep ready in lis office the whole detail of war -
pareduess.  Anything else is cortain to fail sooner or later.
But where the centralized system utterly breaks down is
in the inability to fix the responsibility for the ignoranee or
indiscipline of the men on any responsible persom, If the
seratch company is insubordinate and neglectful, whom ca
we blame? Nobody. It is really nobody's child, either
for praise or blame, and this centralization gystem induces
the officers of the medical service to throw the whole Dlame
on the War Office and its medicnl administrators if the least
inefficiency exists. This is the weak peint of all centraliziag

17

systems, The contre cannot act ev here, and nobody
;-i'.se has the initiative,

1 woulid fain see the mobilization scheme of the med
sarvice a completely decentralized one, leaving to Alder
only the mobilization of its own local active and re
|]10.l.l and throwing on the districts all other work,

Taking over Lo ents—On the doy before the depa
of the company from Alder officer command
details one of his officers to take over the
men from the depot.  Boxeés for th
ore jssued with the company
clerk should kesp the k

The Kits
field outfit at Alde
surplus articles of equipment.

All documents conneeted with t
pleted by the depot quar

the kit-bags are distinetly lettere

The Pay of the men—This should be seen to, amd the men

paraded the day before departure, to ensure t no com-
plaint will b over until the m

Such comy are lik
their complaints until the last moment, &
gervice for which they are detailed.

The great aim scems to me to be to b
officers a8 much responsibility as p about the men
before they leave the depot.

It is, T think, hi l.v advisable to make all the men fall in
on parade even at the depot, by f companies at first,
under the half company officer, closing up to @ full company
befors the officer ditailed for the conmand Iis parade.

It seerns to me to be a good thing, once and for all, to
Sizs the company at once as o Bearer Company, aud make

¢
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them fall in thus at every parade. In this way men get to
work together and gain confidence in one another,

Until we have local cadres of companies working o
each district head-quarters, our mobilization seheme will 1y
defective from want of knowledge of cach other in peace
oF War,

On the day of departure the commanding officer receives
over from the depot authorities the various warrants
returns needed for the railway journey to the port of
barkation and on embarking on the troopship,

There is no need to dwell here on the nece
watching of the men during the jour and until
on board shi When we remember the want
that muet exist in hastily mobilized compar
of knowledgs by officers and men of each other, it 1
gitates the firmest discipline at first to weld the varied b
into a consistent whole,

CHAPTER IL
MEMEST.

Tun process of equipping a Bearer Company is
considerable trouble and much uncertainty, owing to
highly centralized system of mobilization at Aldershot,
all onr stores are equally centralized ot Woolwich,

This eomplete detachment of the stores and equiy
peace from the officers and men who are to use them in w
leads to great drawbacks.

There is & want of knowledge of what our equipment is,
what its weak points are, where it will break down, and,
lastly, how to nso it

Here, again, as in the question of mebilization, decentrali-

L]

gation is the one thing needful. And onee the bearer com-
pany equipment, is decided upon, all, or ne v all, of it should
b sent in proportion to ¢ ary centre, that we might
practiss with it in p ned mobilize with it in wa

I never saw any cquipme f 2nd wrer Company
which T commanded duri i
was landed piece by piece on tl

As T had no quartermaster w
master of another unit made out the
Dlepartment ; the stores were
board, and I took thom o onfusion, ex-
citement, amnd overwork of the base of ope 15 in war.

hut the Suakim exg s & very tiny affair, and if

g0 much trouble was cansed by our ively contralized
equipping there, how terrilils would it be in o lance war
If we are to succeed we must dec

Had 1 my own regulation quartermast
have seen him at Alde 5 we would s out the
indents, and he, hastening to Woolwich, we pected
every article, seen that it and s and when wa

rived at Suakim would have i it when wa

disembarked. I had, however, no such nd the con-

sion and overwork of the ordnance store at Suakim was so
great that it was a labour of g
equipment really by chanee,

The equipment may be di
185 the personal equipment of the
arms 5 2nd, the surgical or technical ent of the
Pany drawn from the Medical Departu
Squipment of the company—s
earts, harness, ecook
Picketing g

Persomal Eguipment —When tl 4 men for the
company join at Aldershot, their English el g is taken

3rd, the working

o5, waggons, wiaber-
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from them, if they are going to serve in a warmer clin
and a sea-kit and any special campaigning uniform issue
them.

Aldershot differs from all other garrisons and districts iy

the fact that it is the officer commanding the depot of the

wedical staff corps, and not the district P.M.0., whoe i
responsible for the clothing and equipment of the men.

This system is probably a great improve
ordinary system, innsmuch ns it saves the INM.O.
of high rank—from the petty worries of looki
clothing and equipment ; and in a recent pamy
*On the Medical Organization of the Base,”
the officer commanding the sug
medical stafi corps depot at the base should be the resp
officer for the men's documents and clothing, and not
hard-worked and laborious PO, of . Bt v
the eompany organization of the medical stafl corps be
developed, as doubtless it must, the off
company will be as responsible for the men's clothing
equipment as he is to-day for the technical and w
equipment of his company.

The kit inspection of the company by its command
officer before they leave Alden
not do it be a it is not part of th
should be, a3 there 18 a likelihood of questions s
Loard ship or afterwards,

The boeots should be most carefully inspected, and ot
really good, indeed, new, boots taken.

The laces shonld be strong and new, and the socks in g
order.

All bottons for the fwatening on -of braces should
doubled, so that if one falls off another remains.

The marking of each article is very important, particularly
the new clothing ssued at Aldershot.

r commanding the

I

The sergeant-major and all men who are to ride need
riding gaiters or leggings and spurs, or
issued to them.

The system of having water-bottles

putties should be
t any strap is
defective, as when men go on fatizue wit their waist-
lelts the existing water-bottle cannot Le earried exeept in
the hand,
The revolvers for the staff-sergeants of the
for all sergeants aud corporals, should. 1
. and not afterwards at the Tase,

and trouble,

hera it entail
The men should be armed with some lisht carbine,
especinlly the officers’ servants and the batmen who ave with
the baggage, and who in our wars am con
attacked,

v liable to be
il men sent to act as field |
No man should be with th

t principle.

to earry,

them, in letters at least on
it cansed by

et of this rule,
The half-company officers should inspoct the

ten, and should alse have a nominal roll of th
baok,

Wil
Iave n whistle for atir ‘s attentio

The sergeants and the bugler should also have one ench.
It would constantly be of nse in our detached work collect-
g wounded.

Hand Flags for § ingp—A eertain mumb
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should be tined in flag signalling, and a small red en
flag, cighteen inches square, on a walking-stick staff, is ver
unseful for attracting attention, and acting as a rallying e
for the company.

I constantly nsed one, with good results, in the convey
work, and on the marches at Suakim.

Metel Feeding Cups.—It is useful to have a few met
ing cups (Maw & Son's pattern) ca
men of the company.

Surgical or Technieol Equeipment of o Beaver G

Surgieal  Huversacls—The most import article of
equipment in the Bearer Compary is the surgical haversack.
It is of wital importance that dressings be ready to hand,
no pauniers can make up for the readiness of a pouch w
bandages.

ght haversacks are now allowed for a Bearer Comy
This allows oue with each stretcher detachment. But
not sufficient. At the ealle T
station, they are equally needed, and if one cannot be g
1o every man in the company, then every officer and N.(
ineluding corporals, should have one. I should say
at least were needed, and even to the field hospital sta
are wselul.

wtion, and at the dress

Every orderly and every nurse in war should lave
scissors and a small orderly's ease.  The want of it is o
felt when dressings have to be dons, and there are on
few scizsors available These huversacks were not issued to
my company until after several days® fighting were over at
Suakim, because they lay in & box in the hold of the ship,
and could not be disembarked. All through the e
days" voyage out, we could not use them for training for t
same reason, and had it not been that I liad a persor

haversack given me by Messrs, Savory & Moore, we should
have bed no means of teaching the men wi contained.

Severnl men knew nothing whatever about Contents,
The remedy for this is very simple. We should see more
of them in peace, ond when we mobilize they should b
onge issned to wa at Aldershot, and they should
packed away on board ship, but company should manch
on board wearing them as part of their e

To do this, it is necessary to size the company,

for all, a5 a Bearer Company, and tell off the stretcher
tachments once and for all. The co
i, always in their field or fight
with the same stretcher detachment,
This done, the haversacks uld
Lottles issued, and the men who n
for them, as for any other art
d at first keeping them all in cha
suing them on parade, but really one n
the rifles of o company in one ph
parade,

kupt car

" suipment. wi
ot least a x
trial Ty ¢
socond atbe

Medicine Panniers.—"

Two medi iers are issued to
the company.  No. 1, or the medicine pannier, is, I beliove,
sufficient for the demands upon it, as it can b replenished
from the advanced stores depot, and the use of medicine
is not excessive. It is, however, qt certain that No. 2
pannier—that is, the material pannier—does not coutain a
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sufficient supply of bandages and dressings for an avernge
fight. It is not possible to dress more than filty men from
it ; indeed, if there were any bad injuries, such as gun.shot
wounds of thigh, needing splints and bandages, it would
not dress forty men, This is quite insufficient ; for the
Bearer Company is constantly in advance of all supplics,
and one cannot extemporize bandages in the deserts we
campaign in,

What then is the remedy ¥ It is to add on a pair of No. 2
reserve material panniers to the equipment of the com-
pany. These panniers can afford dressings for 100 more
men, and the French system of estimating the guantity of
bandages by the number of dressings is o very good one.
The question is, how many wounded may a Bearer Company
have to dress_in two or three fights? This quantity of
dressings, and a little more, is needed.

Despite the paragraph in the regulations that a Bearer
Company is (like the Holy Toman Empire) one and indivisible
a8 I foresaw from the beginning, the moment the

seemed to need it the company was broken uwp and stationed
miles apart.  Happily we had foreseen this, and had drawn
extra material to meet it, in the shape of extra
comfort boxes and haversacks and Land But th
only possible lecause Suakim was enti
the base, and never far from it

The medieal arrangements at Suakim may be compared to

have been drawn out from Suakim to Berber, 220 miles.
never was drawn out longer than Tambook, 30 miles
from the base; hence the stremgth or weakness of our
medical armngements were never put to a test like thatof the
Xile column or of the Peshawur,-Cabul - Afghanistan line of
communications of 1878-pg-80. Had they been so tested
the guestion of supplies might have arisen.
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In all our wars the unorganized mass of camp followers
cause great tronble as they full sick and get wounded, and
have to be cared for, while no previous armngements have
been made for them by issuing them bandages and providing
sick earriage for them,

e Medical Comfort Boses— e boxes, although sup-
plied by the ordnance store department, are filled by the com-
anissariaf department.

They are a killing load for a mule, and unless
animals are used the animal subsi
onr pair to be weighed at Suaki
127 Iba, and No. 2 1365 lla., an (
only 180 Ibs, there was an excess in this sin;

77 lbs.

This neads readjustment, and the
tha wine in one Lox, and all
wrong, becanse you cannot bren
pannier contained half wine
pannier would be ample for 3
mnst be sent,  The wr-i;_:l:l, huoongve

In issuing medienl comforts the
cups are far more suitable for w
recently the pattern.  Crockery may i ¢ the Thase
hespital, but beyond that enamel ware iz probably the
cormeet thing.

The working equipment of the
the ordnance department by the
the signed indent of the officer co

Befors writing one further word i T o
the field equipment acconnt or ledger, to L kept
by all officers whe become dineet storels % or accouniants
10 the oxdnance store department in the y

This acconnt, which is a simpler form of the e
ledger vsed in peace times, is the book which &
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received from the ordnance department ave enteved under
their proper heading, and the vouchers received with the
articles are kept ms a record with the book. All articles
returned into store are entered alse in the book on thei
proper page and place, and the vonchers received for then,
when handed in, are also kept and sent in with the k

The difference between the two aceounts will
articles expended or lost on service, and it isof the t
importance that all articles lost on service shonld be certified
Ly a board held for the purposa before the termin i
the campaign,

The quartermaster and his sergeant take over t
but if there be no quartermaster, it falls on the comm; I
officer or other officer of the COMPATLY, vl EVETY  yong
surgeon should be taught how to keep this book, hy r
instruction from the guartermaster of the medical stafl
the station he may be serving at.

The equipment account or ledger, together with
vouchers and boand proceedings as to losses, will be sent in

close of the npaign to the senior ordnanee st
or with the army, who, in due course, will transmit
to the Commissary-General of Ordnance at the Royal Ars
Waoalwich,

What scems to me to be a highly deplorable system is
the method in vogue of sending out all onr ordpance eq ip
ment stores to the ordnance store officers at the Lase, cal
grent labonr and confusion at the ordnance depot there,
really causing a donble trouble.

equipment at  Woolwich, or other Er

act should be o final one. The equipment should then be
in the keeping of the medical department, amd be landed
with the medical stafl corps when they land. Now, how-
ever, all articles have to pass through the ordnance depot ot

a7

the base, and as every one there is terribly overworked,
and canuot possibly attend to all comers, there is a scenc
of great eomfusion, and people simply take what they can
find.

I quite admit that the ordn nt could I
over reservies needed 1s in the X . but all th
Bearer Company equipment should be ts r in Engl:
and from that time be in medical eunst

overworked and under
ment ob Suak

hould certainly do for ourselves. The

medical dey t it claims power should also accept
responzibility.
The of ent of the Dearer Company is laid down in

the medical there iz no o hers
to go into detail about it. A few remark
needed,

Catp Colonrs and Lines—Small colours 1 lines of
handred yards length are n 1 with t
mark out the camp, and to dress the pa

Hemem beri han tronble on
or three such lines made np out of ux
were most useful to ourselves and to other e
book and elsewhere,

They should be entered in tha equipment.

Speare Ping for Litters.—We were constantly losing our
littor pins.  No spare ones are supplied.  This needs to
temedied ; 1o per cont. should be granted. T
and easily earried.

Spare Nuts—No ¢ ts are sent with the army for the
litters. A due pro pplied.

Spanner for Nuts—A spanmer or wrench to fit the litter
nuts is needed as part of the equipment.

I have seen in the field an important reconnaisance
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practically fail because o spanner needed by the engineers for
special work had been forgotten,

-'x}vf-rrt Strips—Spare straps for the cacolets and also for
the litters should be sent out. They get mueh cut up from
hasty folding wp of the litters and cacolets, There seems to
be an immense number of straps on a litter, and they shonld
be diminished if possibln.

Puach for Cutting Holes in Leather —Ax the hnmess iz
made up for English horses, when it has to be fitted to
smaller Enstern animals there is much punehing of
holes ; the punch is therefore much needed, It is mot
anpplied.

Cubting-plicrs for Wire,
is nlsa needed.

A cutting-plier for cutting wire

Portaile (lock.—A portable clock, strongand light, is also
a necessity ; and I remember that in Afehanistan we missed
one very much in the field hospitals. Accuracy of wo
highly important, and definite Lours is o la
matter,

Litter Aprona—Tt ix a question if the canvas covers
covering the bodies of pati are needed.  The litters tnke
a long time to prepare, and everything should be done to
render their fitting very cosy.

Litters—1It is o question if the litter, as we now have it,
is really a boon to the army. The motion in marching is
excessive, and liable to give sore backs to animals,
mules fit to ecarry a pack saddle, two litters and two Englis

ers are not attainable every day. T shiould like to see
prizes offered for the best means of carrying one man lying
down on one horse or mule,

I cannot but think there must be some means of acliev-
ing this, and it would be an enormous boon,

In the same way
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really comfortable arm.chair saddle,
lias not been drawn to this subje
botter conld have been developed than
e
with In
carried.
dent. I suppose in the mountain e
came from mules were the ondinary tra
lorses fulfil the work very well for a
Blan
ﬂlldl:lLItu])‘
changes of wounded men being
station of 2 Dearer Company
weather, that a ce
sheets sho
the wou
Furth
use of t
the dressing-station. Menw
fed, ond placed in any
with blankets, I
first, few hours after any
This duty may constantly
Company.
Light A
very light, strong €
Our cumbrous unwicldy w
of Europe, 1
or two hors
obatacles, It i3 not a
infinite comfort, but of can
may preserve our exis
road uses, we necd o

transport, and the heavy four-

s public atten
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I carried many men back from Jellalabad in 1879 in the
two-wheeled engineer earts lent ws by General Maunsell, ¢,
wheo, a5 colonel, then commanded the Bengal Sappers, Suc,
carts, wide enough to earry two men lying down, no covir
beyomd blankets, and o driver in front, seem to be able to
oo averywhers,

Ambulance waggon covers should be of a Mali or dark
grey colour,  Their present white eolour is ve aring, and
attracts the fire of the enomy. This remark applies also
to white tents.

Carts, Tip—~ieneral Service—Those earts are the means
supplied to convey the various pannicrs and equipment-
boxes of the Bearer Company when mule carri

:
used,  There is nothing whatever in their favour.

carry the articles in an uneertain, confused manner, and the
packing i not acenrately laid down.

The men of the company also cannot sit on the ea
with any attempt at comfort, so that rapid movem
very difficult.

The trae type for all these conveyances is the artillery
syztom, where the ammuni
constructed tumbrils, the men sitting on the boxes th
selves ns seats; such a system is far more suitable for w
than mere cart packing,

By this system the N, Coms. and men who are not monnted
in the Bearer Company wonkd sit on the boxes, and eould then
be rapidly carricd to the front,  On arrival thers the boxes
would be lifted off and the dressing-station pitched. The
whole equipment of the company should be reducible to
packages fit to carry on mules if needed. These same
packages would fit on the special carriages as seats,

A certain number of stretchers could be carried on thess
tumbrils, and such a cart would also suit as a battalion cart
for carrying the panniers, stretehers, &c., of the battalion aid.

The ambulance waggons wonld move mora slowly than these
carts, and would arrive later on the f
Ambwlence Waggon Drill—At the t selioo]l at
Aldershot we should be taught to take o on to pieces
and pack it for board ship, and to put it topether i
Fitting of Herncs,—Considering the needs of war, onr
men should be taught to fit harness to horses and mules,
Salidler—A saddler is needed in every company.
Water-earis—These earts need more than one tap or
means of drawing off water. Captain Jones, RE, las
invented a seemingly good cart.
The confusion and delay in trying to water a number of
men from one tap is excessive. » taps conld be mad
Water-cnns.—Every we rart issued to He
panies should have two or more o wialer-cans for
uing water attached to it They or
ter to collections of wounde
botéfles—The water-bottles issued with the field
haversacks should have the corks or wirs fastened to
the Bottles by n li ali the
cork. If the cork gets lost the bottle is nselass.  All bottles
need & number stam
Water-Darrds for
where water has to d for npany
and for the wounded, distinet sug ! for he
Any soldier of the company drinking the w
for the equipment witer-bottles of t {
punished in the severest mauner.
impartanc
St
ill-devized,
much,  They throw the w
not on the shoulde y that the tendency is for the bearer
to fall forward while marching.
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The Lanterns,—A number of lanterns are issued for the
Beaver Company. They are to ba filled with keresine for
use. At once on landing they should be filled and trimmed,
and be so made that, when filled, the oil eannot run out,
but that a cap be simply unscrewed and the lamp lit. For
all night work, the lanterns should be comstantly borme in
mind. Certain men should carry them slung on their |
if needed, like the lanterns of the London police
lanterns should be inspected by the half company
any parnde for night work,

Stationery HBoes—Two tin boxes, like uniform cases
supplied to the company, and a third wooden box is
issned, They are awkward to carry, and are not fit
inside with any convenience for holding paper in r
onder. Thera is a need of a pannter fitted up like an office
box with writing place, pad, inkbottle, pigeon-holes,
places for books, It should be ableto form o talble to v
at, and be somewhat on the plan of the field panniers with
gtrapa for pack-saddle, &e.

Army Fiedd Forms—All our war forms should be
quite small and tiny, States, crime reports, memo, forms
weekly returns, indent Looks, equipment ledgers for
field, guard books, should all be of the smallest size
possibile.

Postal cards should replace letters very much,  All forms
should be in books with counterfoils.  Our weekly ot
are of enormous size.

The Swiss medical corps has o book of forms for the

doctor'’s use, very tiny and portable.  Our weekly states
war need only twenty ov thirty disease entries, all the rest
eonld be filled in by numbers and ablveviations,

Case books shonld beveduced to & quarter the
so 0 to. be like large memoranda Looks, and every de
should have his own,

i3

Invaliding forms for war should be moat simple, and
a principal medical officer of colonel's mnk;, or o brieade
surgean, should have power absolutely personal to himself
to invalide without o board certain types of cases. Let us
kill out all writing, as far as we can, in war,

Steneil Flates,—Every medical unit should have a steneil
alphabet and numerls ; they are very light and portable, and
fit into & tiny box.

Office Stemps—Every unit should have a rubber stamyp
of its new name issued to it on mobilization. It is most
useful for marking memos.

Letter Bag.— A letter bag should be issued for the
messenger of each unit. If he be riding, he has ne way
of earrying a letter or important papers at presont.

Memo, Books for Noneommissioned Oficers—Fvery ¥.Con.
should be issued a memo. book and peneil in war time; it is
constantly required.

Tin-opencrs—Ilssue o tin-opener to overy cook, and let
him fasten it to his belt by a lanyard. He always needs it.
i it constantly gots lost.

Pianeer Equipment.—In all field hospitals and Bearer Com-
panies the men told off for conservancy work should be
equipped, like pioneers of infantry, with shovel, pick, spade,
saw, e,

LPouch Jor Orderly-room Sergeant or Clerl—This N.Com.,
Who keeps the list of ‘wounded arriving at the dressing.
Statfon, should have either a haversack or pouch, with
cagualty returns, meme. forms, pencils, and everything needed
for making a huorried report.  The continual demands for
Tetarms of ensualties in aetion is most irvitating, and no means
Exist now. of rapidly preparing them.

Wallet for Shoemaker's and Carpenter’s Tools.—The shoe.
fﬂaker's tools supplied toa Bearer Company should be packed
i a leather folding wallet, with pockets for the nails of

D
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varions kinds, now supplied loosely in the panniers. They
are very necdful.

The tools for the carpenter—a most urgently need
artificer in all Bearer Companies and field hospitals—sliould
alsa be portable, and packed up in a folding leather wallet,
No saw for cutting splints is allowed, but it is
needed.

Poles for Lanterns and Flags,
jointed pieces, like a fishing-rod, o as to fit on the &

a pack-saddle.

Keeping of Equipment Ledgers—1 have to thank Mr.
Conduetor J. A. Roberts, Ordnance Store Department at
Woolwich, for the following valuable summary of rules
about equipment ledgers :—

On the mobilization of an army corps (at home}, the
officars appointed to command Deaver Companies should, at

lemand from the stationery department the ne i

Thesa should be made in

equipment ledgers and forms of vonchers and of requi-

sitions,

Demand should then be made upon the ordnance
department for the authorized equipments for o Bearer Con
pany as detailed at pp. 362-8 of “ Regulations for the
Medical Department of Her Majesty’s Army, 1885."

In the event of a Bearer Company being organi
field, the same would be notified in the gemeral orders of
forces, and the 8.0.5.0. would supply the requisite I
and forms, but the officer commanding should demand—
paragraph 25 “ Regulations for the Supply of Stores to an
Army in the Field."

On receipt, all stores should be inspected and compared
with the vouchers which nccompany them, and any discre
pancy as to numbers or deseription that may be found 10
exist should at once be brought to the knowledge of the
ordnance store department for reetification.
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Receipts and issues should be posted in the equipment
ledzer a5 800m a5 the transactions have been finally settled,
and the vouchers shonld L retained, to forwarded, with
the equipment. ledger, to the S.0.80. at the head-quarters
of the field foree (for andits), under parag
Intions for the Supply of St

Copies of equipment led,
Ty the o T OOITAT £ 1
servatio rissed to him by the 8.0.5.0,
of the Secretary of Stata for War) under par

jons for the & an Army in the

¥ is aceountable,
Supply of Stores
ta an Army in the Field,” for the arms and accouirements,
&g, &e, brought in with wounded men, but they are not to
be acconnted for in i MLy equip
ept in the “ Pack Store Book,” and, on t
the men (individually or otherwise), their arms
trements, &o., ave transferred w
of their effects.— Fide paragrap

The officer commanding a Beaver C
%0 recording all arms, &, of d men in
“ Pack Store Book,” send roceipts for arms, &e., 2o reccived
to the officers commanding the corps to which the men may
belomg or be attached (paragraph 4
Supply of Stores to an Army in t
sponding voucher will, upon receip
manding corps, be passed to 1 Junrters,
Ander paragraph 43 of * Regulations for wply of Stores
e an Army in the Field.

Ammunition received with wonnded men to be eollected
and retained in o place of security, but to be transferved,

b 2
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with the men, in the same manner as arms and accoutrements,
&o. (paragraph 46, * Regulations for the Supply of Stores to
an Army in the Field ")

Any losses sustained by the Beaver Company in the field
should be brought to the notice of the general officer com-
manding, threugh the assistant adjutant-general, with o view
ko the deficiencies being written off charge after being in-
vestigated by a court of inquiry.

On the return of troops from active service, the officer com-
manding o Bearer Company should, before leaving, balanes
equipment ledger, and compare it with his acfual stock, and,
if any discrepancy should be found to exist, a veport should
at once be made to the general officer commanding, thro
the assistant adjutant-general, under paragraph 37 of “ e
lations for the Supply of Stores to an Army in the Field." '
equipment should then be returned to store, with vou
detailing the stores returned.  On receipt vouchers being re-
turned by the ordnance store department, they should be
posted in the equipment ledger, and the equipment led
should then be rendered to the 8.0.8.0. under paragraph 37,
“ Regulations for the Supply of Stores to an Army in the
Field.”

CHAPTER IIL
TRANSPORT,

TRAN2PORT is one of the most vital points of efficiency
any army, and it has always been one in which ours has
leen most defective.

To maintain, in peace, the large transport force needed in
war would be useless, yet we are entirely without the means
of rapidly expanding our transport corps in war time save
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by calling in the tiny reserves of the corps.  Why we have
no transport militin in just the same manner as we
infantry or artillery militia I can never understand.

We are, in the medical service, slowly developing a n
branch of owr corps, and there should be no reason why
transpart should not be dealt with. If the trans-
port of the and wounded is important—and every one
says it Is—the means of earrying them should be available.

Yet while we trust to the transport corps, I have always
the greatest doubt us to how we shall succeed. It seems to
e that the whole of the trausport of the al eorps i
war time should be handed over definitely to the medieal
service, and, while made available in auy 1 way needed

Ly the army, the officers and the men woul belong to the

reserves of the medical stafl corps er in its reg

I would treat the medie
regimental transport, and ze it in the
MANner, A quartermaster or warm or of the n
staff eorps shonld ba the transport « il should go

through & course of instruction in the work in the same way

should be inereased by t
company transport.

It is mot o larce number of
exbm to the 7 e le for its wants
a3 far ag drivers were coneerned, ink they should come
drom the militia branch of tha corps, and should, during their
annual training, be sent to learn transport work.

They should also be tanght ambulance work, and thus
would be doubly useful,

When the local company was mobilized for war, these men
would fall in with it az part and parcel of it, and a warrant
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officer or & quartermaster would be posted to the company
as transport officer or conductor.

I make no reference whatever now to the horses—they
are really a secondary matter, for I have always seen i
that animals sooner or later turn up—but the diseipli
men to drive them are non-existent.

I could not trust to the overworked and under
transport service for the work, I T wer ked what
be an ideal system, I would ask to have the medical cor
placed on the same footing as the engineer corps, and to
a permancnt Bearer Company and a permancnt
kept as models mobilized at Aldershot.

These would have their complete persoand and
and their transport. regular]
the regimental transport driver

In posting cors and men to =
I would have thein taught how to = 1 the &
outline of the general principles of horse
I still say that it is not the animals who

The two units T refer to, il placed as
at Aldershot, would be ntilized as instruction centr
officers, while  through their course of inst:
would also learn the principles of horse management.
war time superfine grooming is mot needed, and a g
knowledge of work alone is needed.

What very frequently happens in war time s that p
chagers of horses are sent far and wide on the o
war, and horses are assembled in great numbers ot the |
of operations at the remonnt establishment, bat the diseiplined
drivers are absent. I would supply these from the medical
corps reserves, and draw the animals without drivers from
the remount establishment,

At the end of the war I would return the animals to the
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remonnt establishment and utiliza the men as
in the subordinate positions in the returning hospital or =
transport ships,

The fully equipped Bearer Company and field ho
at Aldershot is urgently needed, and, in case of war,
two units should be the first for servi

nent central sections in companies filled up

by the mobilization system from th

It is, to my mind, absolutely esse

own firat | sport—that

transport and that of the

transport, while belonging to the medieal corps, should be

availabls, nnder the orders of the g or any special du

neaded of it en not wanted for its own special work. T so
worked my transport in Afghanistam. It sted to
ficld hospital, and e

i convoy was needed I sent it as a unit to take its share in

rely under my own cos 1, but when

the general duty, and on its return it again came back to my
camp lines and again rendered me ready for the field. T
whole question of transport, so far a5 the me | serviee is
concerned, is great becausa it is so small.  If onee the few
animals and drivers needed were given over to us, the ques
tion would be at onee at rest,

It is absolutely our duty te de the trained drivers
needed for this work, and mot to trust to the transport
department. So long ns we do so we will be perpetually
linble to break down. It constantly happens in war that a
well-trained liospital corps man who could also groom a horse
or harness & cart would be of the greatest use, and on o gick
convoy o driver could often not only drive his animal, but
could give some care to the patients en the cacolet or in the
ambulines waggon., Even if the horses not belonging to the
proposed pormanent field hospital and Bearer Company
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remained in peace, in custody of the transport department,
there i3 no reason why, when we are mobilized for war,
the horses should not then pass into our charge, and the
transport men be left free to attend tu the general army
transport,

I dwell thus on tha need of our having our own trans-
ports in order that we may hold our own department
completely responsible for having us perfectly ready for
war, and so long as another independent department is
responsible for our transport we can never answer definitely
for our readiness.

In the field, also, there is absolute need of unity of com-
mand in these units, One officer can alone be responsible
for the eificiency of the company in itz every detail, and,
he is to be allowed to shelter himself wnder the shicld of
some other person, he will not be personally responsible,

It i5 the commander of the unit who alone knows what
sacrifices of animals, or men, or time, or aught else are nesded
to achieve his object.

No transport officer or any other official save a eeni
responsible commander should have power to interfere in
way in the detail of duty or work of the company. If an
officer of the transport service is posted to a medical unit, he
at once loses his independent status, and becomes simply the
exeentive officer of the officer commanding the company, and
hos no initistive of his own within the company.

Henea the frequent inspection of the transport animals
i o distinet and important duty of the company medical
commander. Henee, also, for the cleanliness of the lines and
the general disposal of the eamp the medical commander of
the whole company is responsible.  For this reason the
medical officer of the company on duty for the day should
a5 carefully inspect the animals and their lines as he would
inspeet the medical staff corps tents and mer.
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In the same way as regards the discipline of the drivers.
Although the company commander may delegate to the
transport officer certain minor punishment powers, just as he
muy delegate them to the medical officer of the half com-
pany, the full powers of a commanding officer within the
company conld only be put in force by the medical come-
mander of the company ; in fact, there cannot be two kings
in Brentford, and either we should hand over the full
command of the company to the transport officer if he be
trained and fit to take
control, not for the sake of command, but simply that
are finally to hold

it, or we should have the eomplete

we may know accurately v
respongible,

Unity of command, then, is , and
the true way to achieve it is to hand over the WOTL SUPEr-
intendence to a quartermaster or warra cer of the

edical corps, and to provide drivers recruited, as far as
possible, from the corps reserves.  For the horses are quite
disciplined enough, and will obey any orders they receive;
they are mot the trouble. Tt is the drivers that cause the

bother. If, in war time, in any unit officers or men find

t they can shelter themselves under an undefined respon-
aibility to some far-away authority, they will not ohey the
authority on the spot.  Thus, in a medical Bearer Company,

transport drivers find they ean appeal to some trans-
port official far away from the company camp, they will do
50, andl thua throw obstacles in way of efficient loeal
control.. Hence 1 consider ihe 5 the medieal
transport should be, like any ¥ ntal drivers in
nfantry, artillory, engineer, or cavalry transport, part and
parcel of the unit, and completely subordinate to the company
commander. Even with local auxiliary transport landed
over to the medical department in permanence for the war,
the power of authority over them should be complately in
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the hands of the medical service. I do mot myself see any
medinm path in these matters.

Having spoken thus much as to general principles, we may
now go into details. 1If we had the urgently needed
manent Bearer Company mobilized at all times ot Al
shot, we would there find a perfect teaining school for ow
field work.

When mobilization was necessary for an army corps

this Bearer Company could be broken up into hall eom-

panies, and each half rised to the full strength by o
men joining, or even one fourth of the permanent company
might be utilized as the central cadre of the four I
Companies.

This would provide four of the eight compani
arniy corps, and probably Woolwich and Dublir
supply the other companios needed. The horses
equipment would be supplied from the remount d
wnd  the purely medieal pe‘i'.wrmee‘_ the transport drivers
liovses, waggons, &e., would be mobilized and re
perfectly complete at the mobilization centre, and
marched down to the port of embarkation complete and
a unmit, and so embarked on board ship, ready to
embark complete for the field,

A second courase would be to mebilize the medical per
samnel, and the transport drivers, harness, waggons, and all
things needfnl, exeept only the horses, amd thus
them for the basze, trustine to the remount establishment af
Hhe base to supply the needful animals.

But as soon as the army and the nation really under-
stand the need of an cient Dearer Company, aud w
its functions are, they will never allow an army to lenve
England without completely equipped units of the kind.

It is absolutely essentinl that all Volunteer Bearer
Companies in our large towns and counties should arrange

for their own transport by getting authority to incrense the
company by the number of men needed as drivers, and by
gar,l,i:ng n o allowanca for the horses needed for hi
annunl - drills, and in war time 1 ir horse wants
from the reserve of horse

There are some important points about the transport
which need to be de pith in detail, and we may now
mafer to them.

(hffeers’ Horaes—The o
officers of

OVET 01 individ
) the individs
the central anthori

shore where no |
simply fatal to
the cheapest brute he ¢
MWoneEy on the [‘lul.'il.'l.'\-.

need good, well-trained horn
to dismount to aid woundod men
A wild, unbroken horse pi
anit for this work.
25 and at once rer
England, and consider it a good
L from ¢ mal point of wiew,

il offic

carriage for their 1 g when the
This iz futal to efficiency. My own I
under firs and engnged in o general action within
lours of landing in the ene
equipment wera all on board ¢
officers had no horses or saddlery because they
without horses and saddlery co
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My own horse was only embarked practically as a per.
sonal favour, and after urgent personal effort in London oy
my own part, yet I was sent into action in a few lours after
landing, Medieal officers’ horses should be embarked with
their unit, and so disembarked, and all officers’ horses shauld
come from the State, like the officers’ horses in o feld
artillery or transport company. Thus, to-day all the t
port officers of the army have State-provided, well-tr
horses, but the surgeons of the army have no provision
for them, and have to try and buy in the enemy’s count
some raw, unbroken beast unfit for the feld. Dut a d
so mounted is ineflicient ; nay, he may be left without
mount, and several of the officers of the Dearer Companies
1882 were so left without horses, and had to adv
alter the enemy. In the 18835 campaign, us [ said before,
my awn horse was only embarked as a favour ; my off !
horses were non-existent ; and in the 1st Bearer Company,
I believe, the horse of the officer commanding did not go
with him, Al this is not war ns I understand it. It is
chaos and eonfusion and readiness to break down,

The Admiralty only need to be told that a Bearer
Company is a unit, and that its transport is its life's
blood, and that without it it is inefficient, and that
whole should be embarked in the same vessel,
bably the newness of the Bearer Company as a ur
our army has much to do with reference to its existing
absence of complets and compact embarkation,

Harness, Saddlery, and Line Gear—The whole of the
harness, saddlery, pack-saddle equipment, eacolets, litters,
and ambulance waggons are in the general custedy of the
medical officer commanding the company. He indents for
them, shows them in his equipment ledger, and is fina
cially reaponsible for all loss to them, Dut they are in tl
actual custody of the transport officer—that is to say, os be
and his men have to deal with them, they have them in their
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keeping, and are the persons responsible for their good onder.
Bub the medical officcr being financially and persoually
responsible, he ean, and should, hold frequent inspections of
them a8 well as of the animals, and any neglect in eleanin
and wilful injuries or any losses not at onee o

be serionsly dealt with. The divided e ¢ is most
marked here, inasmuneh as the transport men hav

of the articles belonging to the medical of

ment.

entirely under the med
Nose-bags—In one of my

after day r their grain off th

bags, and 1 repeatedly urged the

some. 1 reported the matter to the principal me
officer, and he arranged with the director of transports that
they were to be supplied. They never came, and week
after week my mules went on ecating their corn off
ground, with intense waste. At last about one-eighth of
mules were provided, But T now know that T should h

At once personally drawn them from the ordnance de

nnd simply directed the transport officer to take them over
nnd use them.

Heel Ropes,—CGireat inconvenience occurs unle pel ropes
are used with muoless I found great difficulty getting
heel ropes for my mules, as the transport officer was un-
willing to get them lest they might be lost.  The new regu-

lations ¢halla the medical officer in command to draw the

heel ropes himself and Iy hand them over to the t
port officer for use.

Saddler. —The constant lreak of the mule mear and
the wear and tear of harness generally requira a sad
be on the establishment of every eompany.

Shoeing Smith—A farrier or shoeing smith is also need
with gach company.
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Hurse for Sergeant-major—The serpeant-major of tlhe
medical staff corps with ench eompany needs a prope
trained horse, trained to stand fire, and which will
steady when the sergeant-major dismounts ot the dressi
wonnded.  These horses should be cmbarked from Enels
with the company.

Horse for the Quartermasfer-sergeant.—This official ¢
needs a horse of proper training for his duties,

Bugler's Horse—The bugler of the company also 1
be meunted, sa he then becomes available as a mess
can also ride about sounding the call for wound

The Water-eart Harness i5 in the custody of the medical
officer, and o wiater-man should be told off to B11 the eart.  H.
should also lenrn how to harness the horses or mules to
draw it.

Riding by Medical Warrant Offcers—As all m
corps sergeant-majors and quartenmaster-sergeants are mounte
in the field, no one should e promoted to those posts
cannot ride. The riding of some of our SRTEEAnL-1
ludierous in the extreme, and they were ineffic from this
cause. They simply need to be tanght riding.

Telling off the Lilter and Caeolet Mudes—The mules for
litters shiould e of great height and strength, and should be
permanently told off to the same litter, which should be
numbered. The whole of the mules shonld be divided into
two lots or half companies, and the same medical staff corps
men should always work with the same animals, Then they
zet to know their own animals, and o-certain interest is
developad.

Firing on of Litters and Cacolels on the Pack-saddles—The
mule drivers, when they come in from a march, take their
mules, with cacolets and litters, to the space allotted for the
company equipment, and then the muleteers hold the mules
while the medical staff corps men unhook the litters and
cacolets, which they place in due order on the ground.
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The muletesrs take the mules, with their pack-saddles o
to the mule lines of the company, and keep the saddles th
In the morning the muleteers ddle the o

and then lead them up to the

the medical s COFpE  Men

litters.
Train all Medical Staff Corps Men

Hurness the Mules or Horses.—It is

have the medical staff corg

the mules and harness all ks, It is wery w

besides, it familiarizes our men with the wo
Loading and Unloading of Cueolets and Li

g Siegk—It seams to me to be desirable to once

fix on the lowest possible number of men

have them, and rather ok
litter drills should be done with
all eacolet drills with three beare

These are the numbers i
in the field.

The Bearer Company with Covalry.—Our
Compuny is quite unfit to act in the f
Dismeunted medieal stafl corps men an: gt
up with mounted troopers, and nothing is
army than a really efficient Bearer Company to act with the
cavalry brigade.

A certain number of cacolets ave also d for ho
with each cavalry regiment. 1 am 1 f at present
completely unowars how ca v to carry any sick or
wonnded men when they are mpidly meving through the
country.

Wttering Horses and Mules—1It 13 advisable to canse
many spare men as possible to go with the vl hos
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to water. It gives employment, and the exercize is useful,
The eurse of war i3 its terrible inaction in standing eamps ;
whatever dissipates it is useful,

Loeal TPranapert.—In cvery campaign a eertain amount of
locnl transport will be handed over to the unit to carry stores,
forage, water, lint, and such like. Its discipline should
be modelled as far as possible on the company geneeally
Parades for inspection of the men every day are m
important, as natives, when ill, often hide away, and are not
found until well-nigh dead. It should be an inva
rale for the officer commanding to see every one of his m
and animals at least once o day, This general ga
finds out all ailing or absent men, and is most usefal,

All such local levies should be taught to salute, and any
other aids to discipline should be encouraged.

Pransport  Handbools—Every officer with a  Bearer
Company should have a eopy of the official * Manual for
Regimental Transport (Infantry)," and also a copy of * Exer
¢ises for the Commissariat and Transport Corpa.”

CHAPTER 1V,
EMBAREATION =—=VOVAGE—DISEMBARKATION.

UxpER existing customs the gquartermaster of the Pearer
Company, having had the indents for equipment duly si

by the commander of the company, goes up to Wiole
presents his indents to the commissary-general of ordnance
at the Royal Arsenal there, and having examined and satis-
fied himself that he has veceived all the articles of equip-
ment, they are placed in o lighter, and taken over to the
docks, and transhipped to the vessel which is to carry ont
the company,
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The mobilized company is finally handed over to its own
officer commanding, at Aldershot, entrained there, and runs
without break to the docks,

snddenly oo
personal knowledge of one another, ofl
uniequrinted 1 other, it is 1
out from the
downs.
When people know cach
but want of knowledge must be made up for by accur
supervision, and noe of being deceived must ex

member that pe conatantly show their sympathy witl

soldisrs goi wars by giving them drink, and o
renimber tl mosk ela (0K
men who d ab intox

The pl ¢ of the sol
the army regulatic Keep the men be
far as pos super 1, and lets the mer
cach other.

If, durin o voyage, you diseover that the cooks are de-
fective, arrange to have them taught o little by the
eooks. If the servant told off for yourself is j mnt, see
that he 1 1 board te make soup, to make a curr
S0 8ir dishes. The medical staff corps n
servants so far as I am aware, as they have no training in
Peace and are rarely so employed.

Bé most earcful as to the fitness of your groom. He can
do you intense injury if he be ignorant of horse management.

Disposal of Equipment on Poard.—Loss of kits and &
Rrticles constantly oecurs on board ship, being stolen Ly the

E
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bad classes amongst the stokers, the crew, and the stewanls,
Great eare is needed the last few days before disembarkation
03 many articles disappear, Kit inspections must be he
frequently, and the police told off for the voyage should kee
their eves well open,

TIngtruetion.—As soon as the men have recovered their sea
legs, after the fourth or fifth day out, instruction elasses
should begin, and be carried on for one hour in the forencon
and for one hour in the evening throughout the wvo
Nothing should be token for granted, but the instructi
should be complete, and inelude all the most simple
Ooe or two men will ba found on boand very i
medical knowledge from having es
in billets en shore, which prevented their being n.“ul l
tanght.

Bandaging, splinting, bleeding-stopping, must all ba prac-
tised, half-company officers teaching their own classes.
T¥agrams would be useful on board for the voyage.

All facts about the country where the campaign is to be
should be told to the men, special diseases explained
tary precantions needed, &c.  Employ the sergeants in giving
minoy instruction ; they often escape this duty, and they can
teach much to the men ; besides, it keeps them busy, Itis
casential that the surgical haversacks be given to the company
2t Aldershot, 50 as to be available for the instruction on the
VOFREE.

Canse the compounder to give instroction as to the contents
of the panniers containing medicines and dressings,

Explain the contents of the field companions,

Explain the medical comfort boxes.

Ambulanee drill with stretchers can go on during the
voyage until the men automatieally know it.

Keep up the company organization as far as possible, and
let all the units be distinet with their own order-books, &¢.

5t

t 1 the wor i f,
80 a8 to decentralize the working and keep the unit ready for

the field, Protect the men against all ur r dutics, and let

them feel that, while exacting complete obedienes, you will

guard them against any injustice,
ior and as hos

orderlies for th the highest du

stalf’ corps man

I the ship be

next senior w

and g

|¢UI<\ I

The work of commar the m

sOIe sanitary precautio

&re very

Urmanize o eloi

: d taks cara that, in
addition to the

any other deno-

minations Lave a t for their

priyers,
I any special dress
n to p 3 in it three

1, cause the
l]:L’ !

¢ it to be carefully 1nsp
Brattons are complete and that it fits properly. There is
o board ship to rectify fi

rults, bat, after landing, all is hurry
and confusion, :

The horses for transport need the most careful su vision,
and shovild be visited every morning by the medical officer
commanding the company, and during the day by the officer
9 duby, quite apart from all inspections by the transport staff
themselves,

When the port of disembarkation is reached, a medjeal
oflicer will come on board with orders about the company,

Bo not be in a hurry to disembark the men, even though all
E 2
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the equipment be put on shora; it is a good thing to sleep on
bonrd that might, and leave the ship early next day with the
men fresh,

The officer commanding the company goos on
arrival, and reports himself to the principal medical
the base, and also reports, by name, the officers and warra
officers of his company. If the | medieal of
the whole foree or the surgeon-gencral is near the |

sees him and receives final orders as to Lis disposal—!
is, to what brigade or division he is posted. TIf special I
tents have to be drawn, the indents are sent to the |

proposed camping ground, and arrange with

general's people as to its exact lo i [ interpre
local labourees of any kind are used in or, they s
be applied for.

On the morning of landing, see to the men's breakfast bein
ample, aud let them take the day's rations, cooked, with
them.

See that the horses are fed before landing and
forage for the day is duly ready for tranzport to the shore

Horses are feeble on the

Let the half companies land under th
tell off an intelligent sergeant with the b :

On getting to the camping ground, see thet all the men
take their share in the fatigues. The medical staff corps men
are s0 unaccustomed to F:ui_:;lm work in peace that :I.-_gy BOme-
times fight shy of it in war,

All officers and all men should share in it, and all are on
duty, and all are confined to the company camp, at all times,
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in the feld—that is to say, no officer and no man is to leave
CRID Without pe L
To this rule there is no exce)
Very heavy and exhausti
the first few days in tak;
ment, opening cases,
saddlery, and m ha oo £ ally fit for work,
All this labour is inte 1 by the exi: system of con-
signing articles for the company to the
partizent,
It involves
no doubt the articles
am over to the
wtld be a

L I'Q:I;EN'T". n

i t the

CHAPTER V.
CAMP ROUT I

1d guide this 1o e 18 fixed

, amd o certain amount of definite

ol work,  Oa the o acting

h of this responsi-

d always be on the alert, as the

Bearer Company is ly at any moment to be turned out
@ of alarm.

prer hour rer g fixed, the cooks

should be called at least half on howe beforehand by the ser-

geant or N.Com. of the company guard. To achieve this
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calling, the cook should sleep in a definite tent, or apot, Ty
day, so as to be easily found. The cook leaves gverything
ready at night for the morning's work—waod chopped up,
wrater drawn, tea and suger told off, and bread ration ready
for issue,  Before he goes to sleep, he reports to the sergeant.
major that this has been done.

By ealling the cooks before the men, the *gunfire " tea
coffee is ready early—a very needful thing for men in the fi
never to be neglected.

The men should be made to dress themselves as carefully
as possible in war time.  Our army seems to delight in e
plete neglect of dress rules in the field, mainly becans
peace dress is irksome and unsuited to exertion, and the
reaction from it runs into complete neglect of all dress rules

Men can be kept fairly in order in the field ns regards dress,
and we have all seen Indian regiments like the * Guides
in az pood onder in the field in Afshanistan as on their
parade ground at Hoti Mardan.

But then their dress is very rational, and at the same

very becoming ; this is the seeret of their good order.

The morning sick arc always scen by the same doc
to avoid changes of treatment, and to keep up a contim
medical history in the company.

No men should be sent to the field hospital without b
seen and approved by the medical commanding efficer.  He,
being alse a senior medieal officer, can act as o consulting
opinion in all such cases.

The guard posted in the evening remaing on duty until

sunrise parade, when its report is received, and it is dismissed.
Its place during the day is taken by the corporal of police
and his assistant, These men walk about the camp, st
stragglers, attend to the conservancy, and act as military
policemen generally. One of them is to be found near the
commanding officer’s tent or near the guard tent,
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If the company is not marching, the guard relieved off duty
are excused duty forthe day. If they are marching, the men
ean form the baggnge guard with the quartermaster-se it

At the morning parade every persen in or attached to the
company is mustered, fatigues told off, and drill then starts.

The company is drilled every morning in all its ambulance
figld drill, and lectured in the afternoon or on special
sions.

This drill should go on even in the front of the enemy, on
the ground near the camp, so a5 to make the men almost auto-

ully perfect in the routine.

Rapidity in pitching the dressing-station, in preparing the
instrumments and medicines, in lighting the and preparing
the beef-tea, are all needed, and continual practice is the
only yoad to success,

If mules have to be tmined—and they scon gt out of
training—the v a earrying and los work has to be gone
throngh daily with them te break them in.

At a certain hour the men return to breakin ¥ ok 8 or
8.30, and are allowed rest until 10 o'clock. The officcrs
breakinst at the same time as the men.

Office hour then comes ronnd.

All officers attend, also the sergeant-major, the quarter-
masker-sergeant, the clerk, the stafi-sergeants of o~
panies, and the oo corporal.

FPunishments are then, if nee , and in the eon-
finement to barracks, which stops the departmental pay, a very
usefal pupishment is available.

At 11 o'clock instruction or pﬂmtll.' work is again to be
carried on until dinner, at 12.30. If any hour is fixed for
divisional or departmental orders, the assistant clerk should
el the orders from the milit:n-_l,' staff officer of the commander
on the spot, and also from the principal medical officer. If
the company be unattached to any brigade or division, it
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takes its orders from the prineipal medical officer only as 3
divisional medical company.

A mounted orderly iz constantly needed for the rapid o

wance of letters or orders.  Ha is obtained by mounting an
orderly on & transport animal.

Everything in eamp should be labelled with painted canvas
labels such as, No. Bearer Company Office—Ditto, Officers’
Tent—Ditto, Sergeant-major—and such like.

The flag of the Bearer Company is exactly similar to the
ficld hospital flagr; thiz leads to confusion. T would su
rod margin or border round the red-cross flag to distin
the Bearer Company,

Sz careful to hand inall extr kit and valises of the men
to the depot at the base, Be particularly raful that t
packages are labelled and the names uwpon them.
all in one place in the store, and point them oot o the care-
taker. No officer or soldier should take v les with him
to the field.  All trinkets should be reduced to a minimum,
The guard mounting should always have a stretcher 1

haversack ready by them, and at night a dark-lantern, so as to

be able to turn out ot & moment's notice in caseof need, such

as a man being shot or such like. The Bearer Comp
t feld b

should always furnish any needed fat
and be proud to do so.  The only condition iz that the 1
should work under their own officors and N.Coms, 50 a8
keep up a uniform discipline,

The routine of a field hospital is not so smart or
as that of a Bearer Company; hence the need of the men
working under their own officers or sergeants.

They should alzo share in any camp fatigues needed, the
same principle holding pood of working under their own
officors.

The principal medical officer present may need an arderly
meszenger; if so, he comes from the Bearer Company.
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In sending men or animals for any duty in camp, always
give them o meno. in writing as to w hey are to go, and
for what duty. This is given by the adjutant or sergeant-
major in this form ;—

No...... Bearer Company.
.Men of No Bearer Cou

On return from any duty, the p
awaits orders for dismissal. T
all single individs
All lights and
silence should
1 i s for the men are |
of the clothes of the o
See that every man can use a 1
drilled, have him tr;
Allow no man to
horse and harness the an
Pass all the men throu
1k before freeing
Cause ; and let them teach
men.  If the sere : n gradoally

Coanse the compounder to teach by dearces to every man
in the company the conte Id companion, the
panniers, and the surgi

Canse gvery one in the company who can teach anything
to teach another. Let the cooks teach the men by degrees
how to cook.

Do not allow the men to neglect saluting or to sink into
heglects of discipline. There is & a tendency in the
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field, but it is dangerous to efficiency to allow too mucl,
slackness,

Remember about the disposal of the men's documen

ay, elothing, and aceounts documents go to the prinei
medieal officer of the base—a most extraordinary arr
ment—and the other documents to the registrar of the 1
hospital.  Why, I do not know ; T suppose because we have
no medieal depot at the base.

The defonlters’ sheets remain with the company, and are
carried in the stationery boxes,

Send on the quartermaster and & eouple of mon to tak
over the camp ground when the division is marching; gi
them the needinl flags and lines,

Give the quartermaster a plan of the camp you desire ti
pitch, and take care to stick to it as far as you can. Th
character of the ground must often vary its shape,

When marching into camp, allow no officer or man to
leave the parade until all work is completed,

Officers report themselves before falling out.

Direct the police corporal to come up at once on nea
camp and ask for the place where the latring iz to lLe
placed.

Hasten on the cooking of the men's food, wood bei
carried ready for lighting the five if possible.

The Bearer Company should take o very full share in
samitary work of the canp, and be willing in every way to
aid in this important work,

CHAPTER VI.
UNDER FI

We now arrive at the real test of the ef ey of the
Pearor Company as & unit in the army.  All ather gquestions
a3 to its working power fall inte the shade by comp

with this one —Can the company earry out the fu

tions it is che rithi is it comple

& working unit? However 3 0 ;
excellent its condu Y ] ific i erg, all fall
in the shade if in the day of trial t la in the
duties demanded of it
When, in 1573, the med
of the sick and wounded of ATy G wi ahonlders, it

took over the care

undertook an enormons labour. It was not merely a taking
over of an already o izad m of i il me
a change of maste it was really the
corpg in the ar and the whole labour
system of medical zation for war fell
No portion of this heavy work was so
finite, =0 unstudied with scientific a
question of the ambulanee
ficld and the transport of the s 1 1in war time.
rined that the
question is now finally settled and compl 1 that the
lnst word has been spoken on the subject.
t look on the question as still in
an evolutionnry s
How far the regiment or b n is to be respor B
this battle-ficld ambulanes work for its men is a question
eertainly not settled.  How far the brigade commander is to




]

aid 13 i3 not finally settled. How far the reserve Lroops who
have not been engaged with the enemy are to b o
18 help on the battle-field is certainly not decided fi
thiz or in any army, With the enormous masses of v
loft on the battle-field in modemn fights no possible
corps could rpidly cope, and it is still an open questio
whole brigade, or certainly a whole
troops not engaged in the fight shoul
over to us, during or after the
eallection.
It is absurd for us in our tiny corps to so cer

labour on ourselves as to shut out the army
its share in the work, and we ghould with

ider our teaching duty finished while a

ciples of aml

I during the day and has endure
itseli be excused from taking o share in thi
but it is quite another ques
have not been

certain centres where their needs can be dealt with, Wen
not free the army from this duty ; we must still cg
selves merely a special technical corps of divection,
minor affiirs of entire action, in this respect,

This subject opens wp first of all the highly urgent question
of the amount of medical aid with tl army, and fo
and first of all the grand inquiry, Is one medical officer per
battalion sufficient for war needs? It is heavy work for &

GI

gingle doctor to care for a battalion night and day in the field,
and men et worn oub from such unceasing work. Every
march, every convoy, every outpost duty done by the battalion
falls upon the one doctor, and I feel very sure that one
doctar is not sufficient.

With two doctors it is qui forent. A single
can get no possible rest.  With two, they can have alte
duty. ro doctors ara a host; one is of 2 use by
in many s 5 O 19,

Where 08 very muel
the Lattle-f is imposs
from 1o

made, he could m

corps for a mo
—om the

We may
stands m

r svmpathy
may eome. Another point which has to be con

battalions—that is

not have an amb

#nd in wars in any remo
the madier

Company with ar
eollecting comp

for the removal of the sick back t spitals and
communientions hospitals. It i ¥ ting, or rather a
field, unit for work on the batele-field.

We need special sick transport for this convoy work back-
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ward, and it is certainly not the duty of the Bearer Comy
in the front line of the army.

We need, then, in my opinion, with every battalion in the
field an ambulancs waggon, or its equivalent in tr
power in loeal transport. Thus in India two doolies with
hearers per company are essential apart from all brigade or
divisional medical transport ; and in the Sondan or elsewhere,
if mule eacolets or eamels be used, a certain number should be
posted to every battalion wholly apart from and surpl
transport of the Bearer Compony of the brigade or di

On every march in war time where this has not been don
T have been asked for o detachment of my transport to go
with some regiment sent some distance to o flank, or to
rear guand, or to o detached hill, and the existing En
Bearer Company is far too tiny for this divided work,

Besides this, the regimental ambulanee men are not earricrs
of wounded, neither are the Bearer Company men, Tk
eollectors, but not camiers. The two things mre dist
Collectors may in a series of tiny journeys eollect in
place the wounded of a battalion, all of whom lic in a
cirele of no great rading, but they are not. carriers to taks
these wounded men o long distance away to & central colle
ing-station. This is the labour of animals, or profes

¢ bearers. Regimental ambulance men cannot do
neither can medieal staff corps bearers.

Hence I say that an ambulance waggon is needsd wi
avery infantry battalion on a war footing as part of the
regimental transport, available, like all transport, for detached
duty if ordered by the general,

1f it be mule transport, the same amount is neaded—viz.
least two mules with litters and four mules with cacolets
These animals pick up men on the line of march, rest tived
men, and aid in carrying wounded back to the collecting-
station,
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The regimental bearers collect their corps’ wounded, but
carrying them back to the collecting-station may be 1
their physical strength. Hence the need of re
medical transport in tiny proportions,

Bearing strongly on this subject is the very burning
of liow far to the front the bearers of the Bearer Compan
oo, and whether they treat the coll r-atation ng
their advanced post or not, or pi

Doulitless some definition of re

A tiny, weakly manned Bearer
itsell altogether in endeavouring to co
field ground, and the quest
collecting and d
ighly mobile kosp

ring then

treating wounded on the spot, and earry

the more complete ficld h 15 in the rear, and not

in wounded over a lar

their

attempds to be at once a general battle-fi
and at the same time a far advanced ho ;
for us to study how far it is fitted for this wide, indefinite,
and to my mind intensely difficult rile,

We have thus to consider—

I. Has the Bearer Company the power to collect the
wonnded ¥

2. Has it the power to convey them to the dressi
Station or hospital on the feld ¢

3. Has it full power to attend to them at the dressing-
Stations ? and

4. Has it the power to send the wounded back to the field
hospitals
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Let ug see how the company is fitted for this work,

The Bearer Company regulations are vary clear ag to the
distribution of the officers and men.

Every individual man is told off to his place. The
not a single supernumerary, or spare man of any kind wh
ever. In fact, if during the campaign one single man v
sick, it wonld seriously mar the work, Put surplus
supernumerary men are needed in all field units i they
really meant to work with efficieney.

This diagram shows how our Bearer Company is ordered
to work in war,

8 Stretchor Detachments = 32 mon

Bavgesat
SUFgeotL b=

Colleeting-station
* *

Dressing-station

Thera are, as we said before, 3 medical officers, 1 qu
master, and 57 men, including the warrant officer,
sergeants, and the men under one heading,

In oll units T of conrse exelude batmen or servants. These
men are not part of the technical working strength of any
field unit, They are the personal servants of the officers and
the warrant officers.  Of these there are L—viz, 4 for the
4 officers and 1 for the serreant-major.

They are completely non-available for any worlk, and indeed

are ordered to remain with the baggage, where is also relagated
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the quartermnster-sergeant aud the 2 men told off as company
eooks for the rank and file of the company, thus further
striking off 3 men from the 57 above mentioned, Thi 1its
the men avy. le for field work to 54 as a total.

We have now come to the active working men available
for duty. Puttin 2 the baggage party under the quarter.
master-sergeant, we have four dis rronps of work to
deal with—viz, -

n of wonnded off the

Let us first deseribe the work or
megulations, and
In the fi
of 54 are t
are equipped with 8 stretehe 4
charze of fr er 3 i f the sur-
geons 18 ondered to go forward with this party. This party
collect thie wounded, dress they wl carry them I
500 yands to the * collectin n P—that iz, the
for
At the collect station are no o
one of whom is the

They are ordered to have with them the field son
and some stimulants,

Here the wounded are loaded into the ambalanes WaAgrons,
of which . ordered to be kept in front of the dressing-
&tation and 6 are ordered to be at work behind it, earrying
the dressed wounded back to the field hospitals, making the
'?tﬂ-i of 10 waggons, or a earrving power for 6o wounded—

and 4o slight or 5 F-0p cases,

There is one man of the medical s T corps with each amb

¥
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lance waggon as a kind of *conduetor orderly,” and, as thera
10 waggons, this absorbs 10 men, which, with 36 alr
accounted for, makes up 46, leaving 8 men available f
dressing-station.  This deals with every available man on
paper in the company, ond a single man going sick or |
wounded would at onee injure the working considerably.
One man going sick amongst the bearers would parlyze
n stretcher party, One man geing sick ongst the ten
waggon men would leave o waggzon empty.
And one man ill of the dre r-station wonld r
already meagre staff to complete weakness,

b war means constant breaking down of men, and s
numerary men must be allowed if the machine is to w
with efficiar The moment we endeavour to build u
ideal Bearer Company we are met by the ral questis
our regimental ambulance organiz L.

Besides the two infantry bri s of the divisi
ihree batteries of artillery, one company of sappers,
regiment of divisional cavalry left wholly without a
lanee armangeaments, Thus, while we allow & Bearr Co
in full to the eavalry brigade of three regiments amd one
horse-artillery battery, and while we allow one Bearer Com-
pany to the corps troops of five batteries and some s 3
COmpani allow one regiment of divisional cavalr
batteries of divisional artillery, and one company of div
sappers to go into the field altogether unprovided with
battery or company bearers.

‘Who, then, is to care for these men if wounded 7

I maintain that, besides developing eavalry ambalance n
we should post to each battery and to each sapper company
at least two men in addition to all other aid as s r
bearers.  These men wonld at any rate help to remove the
1:;1.1.:.er_\.' wounded from out of the centre of the battery to the
place in its vear where the geon i3 at work. No DBenrer
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Company conld possibly de this wor eitiraly an
internal corps duty. The wounded men should be m.:l-r\-.-d
from the battery posit
until the Bearer Company L p Inter on.

This app! four units of
and it applies equally to the cavalry

and engineers

wounded, is simply lamentable.
posted to it am i

¥ Bearer Comp
possibly act with it, aud in the eavalry regiments the
there iz no aid whatever bevond the =
each regiment. :
First of all wa need with each cavs
two doctors to be posted on mo
of all need two doctors, as thei
ingla doctor cannct survive th
time.
Snt, in addition to the two dostors, e
eds o small ambulance picket told off to
zay eight mounted tro and a M.
These officers, M.Com,, and men
lnuce work and all the drill of th
and, in addition, o kind of cav
showing how best to support woll
I how to dismount them, In a
light cacolets would be very useful, s
lance wagemon in countries where i 1 be used.
Bat nsediul beyond ev rything are the two medical officers
Per regiment of cavalry,
Carrying out the same line of org
eadful to post & medical officer to the ©

Jork company. These companies are not of great strength
whin fivst mobilized in Englatd, but when they arrive at the
Sl of war they are so far increased by anxiliary transport

F 2
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they are all surgeons, often of very short service, and we
do not propose that the second sur asked for in each
lattalion should be anything more tl PESEEVIE SUTTE0n
rom the Volunteer forca, Tt is essont t the sani-

ag to ronder it needful to have a medical officer with t)
They also need a N.Com. officer and an orderly told off as oy
nassistance to the medical offficer. As they are always with
their transport, they can be earried, if injured, in their own
wagEOnS.

Wi thus deal with each possible unit in a division,
have to be quite certain that in no coase does the I
Company constitute the first aid that a wounded man w
receive ; the first aid must come from the battalion or cor

tary supervision and medical eontrol of the brignde, that on
the staff of the brigadier-general should be +l & senior
medical officer, of lientenant-colonel's rank, as the prin-
cipal medical o i ; sanitary ef of the
battalions, and th staff of the meneral com-

& 2 manding it.
or regiment or company to which the man belongs,

Ko Bearer Company could possibly deal with

wounded of & division withoot the intervention of these r

Existing resnlatic
with battalions in the b
1 o : but, with a body of ¥
less inexperienced, su

and, even if it was increased in numbers so as to cope with
the wounded, the separation into tiny parties would be hiz
injurions to cfficicney.

We have now cleaved the ground thus far that no u

and no officer can so ack who
mental commander, and who may have to report his own
battalion for sanitary neglects, When such an officer is
appointed in eacl brigade—and such an offi
ade, thank

any kind exists in the division which has not a me
afficer or officers, and medical aid in the shape of ambal
men of more or less efficiency.

We now advance a step farther, and endeavonr to de
somewhat more aceurately where the function of the

X % K my.,
Company of the medical staff corps comes in and when T 2

: : _ check the now practies
the duties of the regimental ambulance aid ends.  OF course

with all this fine-drawn detail, war iz full of uncertai e m!: IJI_I“".IU“.] =
new developments and changed conditions requiring el R Ly
methods of work, but it is possible to accurately defin
aystem in peace for war.

We now come to & point where the undeveloped state of
madical system at enee eanses o hiteh—I mean the abas
any medical officer as the chief medieal officer of the b
We must remember that an English brigade is really but
the Continental regiment, and a ehisf surgeon for the brig
is very neediul. We arrive at it at onee when we remember
that all the regimental medical officers are very junior men;

young of

¥ kn
hias no officer allotted to him to act as hi
matters,
From an ambulance point of view, it is to us hi
lnportant, beeanse the same officer who in ¢ inzpects,
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directs, and controls the sanitary work of the brigade will in
war co-ondinate for us the brigade ambulanee arrangements,
amil make it easier for us to do our work.

I said before that the Dearer Company cannok deal

the battalion or bottery wounded as they lie wounded iy
their own ranks where they drop when o bullet strikes t
These wonnded must be carried to one of the regimental
gurgeons by the regimental bearers. We placs the tw
surgeons, with the regimental bearers, behind each battali
They form the regimental aid station, and to it the regimental
wonnded would be carried.

Here the remimental wounded would be gathered in cluster
and roughly attended to, but not ecarried away from
battle-field. In these clusters or gronps the men of
Bearer Company coming up from behind would find th
wonnded. One of the two battalion surgeons—for tl
must be two—would push on with the 1 ion and the

al bearers, the other would remain near the g
1 seen the Bearer Company take them over.
would then leave them and rejoin his brigade as it
pdvanced, This clustering of the wounded together on the
field iz all that can be cxpected of the regimental bea
if they were to carry the wounded back to the col
station (which Surgeon-General Longmore says may be ¢
yards from the battalion), they will never rejoin it again ; t
is pretty certain, To carry & man oo yards ou a stro
ble undertaking. 1t is a killing fatigue at any ti
ingest man. It would take half an hour to do
i ten minutes or more to get back, even if the men
red to return; but men do not desive to return upder
fire, and hence we need some limitation in their duty, and
that limitation is the grouping of the wounded in clusters on
the battle-field and then to rejoin their regiments,
The Bearer {.‘u'mi_mu_f men themealves cannod carry men

very far by hand, and henee it is wr to allow them to
carry men more than 200 or 300 yards, if even so much;
the waggons or mule cacolets and litters should be pushed
Up A5 near ns i possible, even at the risk of losing a horse
or two of the transport. I kmow no labour so exhausti
as earrying o heavy English soldier dressed in maerching
onder on & stretcher. It is a killing labour,
smch wounded for fr z o yards to meet the
waggons is impracticable,

With all the armangements made by the pr
tal bearer system, tl
much to the help
eaca) seen when wour
of shelter to avoid being ridden o

To my mind, we must look on the stcher parties
of the Bearer Ly Eim a3 A it for
carTying men 3 ling the

g is complete
msufficient, and he conld not possibly do the work needed of
bim. We require one s rith each section of four
stretcher detachme ) =5 the wounded,
and eontrol the work of his section. Ot woon would be
complately overpowe : work.

In wiew also of the almost certain contingeney of wounded
officers and men gathering at the * collecting-sta " whore,
owing to the red-cross flag be certain
to crawl or be carried, a surgeon is needed.  With oor small
transport allowance thers is certain to be a delay in removing
the wounded from this place to the dressing-station, and this
delay means an accumulation of wounded officers and men
dying, secondary hemorthage, wounded fainting and col-
lapsed, and above all things the doctor is needed. Hence
Weneod a surgeon hers, also one sergennt as his nssistant,
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and at least four ovderlies of o stretehor party to load men
into the waggons, No fatigue men are now allowed f
this purpose. We could not possibly, then, allow the wou

sergeant.
himself to be touched by sucli men, and ri
might do intense injury.

This collecting-station must be continually moving forw
or backward, or sidew as the battle changes its di
and the flag should always move with it as a o

ons and gathered-in woune

We have thus claimed an increase of two doctors in
of and at the collecting-station, we have freed one
major, and demanded an increased aid by four orderlies at the
collecting-station,

The sergeant-major should be with the senior officer at the
dressing-station and should be exercising a general sur
lance when needed over the whele work of the men of 1)
company, from the fighting line to the dressi
back to the field hospital.

I should like to ste small portable red-e
hand-signalling flags, with screw handles j
rod, 80 a3 to fold up inte a very tiny compass and to be
carried in men's waistbelts, These flags must be with every
section as a distingu £ and for signalling purposes.
It is most difficult to tell the aid parties on the battle-field,
and hand flags seem to me very useful. They should have
the number of the company on them, Every surgeon and
sergeant of the Bearer Company shonld enrry a ficld whi
and nse it in ealling in his bearers, who are very linble to be
scattersd. This T regard as very neediul,

The bugler of the Bearer pany shonld be attached, not
to the dressing-station, which is easily found as a rule but
to the senior of the surgeons in front, and a distinet “ nmbu-
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fance " bugle call is needed, so that wounded men may know
at night-time where the help is to be found.

The buglers’ work is very trying on voung boys. They
shonld be trained to ride while ab the depot, and should be
mounted while in the 1.

The bugler at the dressing-station seems to me ta be quite
out of place. It is on the field he is needed,

The e supervision of the men emploved in this Bearer
Company work is essentinl. It is very senttered, the men

cin eagily hide away, the keep from under fire, and the

mptation of picking up trophies and valuables on the field

iz intense, and must be serionsly guarded a g

The most severe example should be made of any man
transgrossing in the slightest the rules as to not collecting
valuables on the field,

The supply of water on the battle-fi is very urgeat.
The ambulance wazgons should carry en - to supply
any orfinary demand, There uld be ta the
walér-cart three or four strong tin water-cans with EPoits
for issuing water on the field.

A pomd-gized tin can or mug shonld also be issned to the
Bearer Compeny men for nse in issy i drink
morg: easily out of sueh large mugs t fro in-cup of
the regulation water-|

If the dressing-station is near a well, & river, or running
streamn, and water is abundant there, it nny be advisable
to sead the water-cart well to the front up to the waggon or
ealleeting station, particularly if the battle-field is away from
the water sapply,

Itis useful to have a red-cross flag on the water-cart
to slow that it is for the sick or wounded. I have well-ni
find actual fights with soldiers try L
Yeater supply from the healthy soldiers’ attacks,

to preserve my hospital

One of the most steady men is needed in charge of the




watar.cart, not as driver, but as water ssuer, and he is q
in addition to the driver, who comes from the transpor
service, But the driver eannot supervise the water issu
nor fill the cart; hence a special man is needed for this
Purpose.

He should be added to the mobilized strength of the com-
pany ns most needful,

In mountain countries where mules are used, a
water-barrels and a man in che

water, alw
available.

Wo find now that w
the Bearer Company in front b
the eight stretcher detachments
for the collecti tion,  We £
the dressing-station as fatigue men for loading up the wou
So far, we claim an increase of the personnel by two surg
nnd four rank and fils,
It seems very advisabla that the bugler should continue ¢

sound from time to time the medieal or ambulane
that all men should know there was aid approachi
bugler should be mounted.

There will always be great confusion and hurry in
attendanes of wounded men under five, and closest su]
vision of the bearers will be needed to see that thoy ret
from the collecting-station, and that ne leitering or hidic
ihe way takes place,

In any lull in the firing, or at any convenient time, o
the medical officers in front should ride back to the coll
station and see that all goes well. If he can signal to it, 50
much the bettar.

He must always mistrost the return to the front of men
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once escaped safely from under fire  They may loiter and
hide away instead of hi ving back.

The wounded men beir
lecting station, must, if no w

seted at the wagmon or ool-
ey, be placed on the
ground under a tre of the collecting-
station party, and the bearers ack at onee to the fro
1t th names and time of
much the better.
Surgeon-G
1000 yards di i from
Ak 700 or goo yards from the
intervene between the
This is an enormous
Here no fixed rule can be ln
ghould be shortened as far as possible. G
in getting the wounded back to the dressi
blocked roads, narrow cansew: real

enemy, he:

All these chances are linble to occur, so that the orderly

must be very careful of his

charge of each w

and gee that they ater and comi

lnced if any d o not b
1l an any b
instructions wl
Iupeseen contin,
If it be pos
colimn or convoy
of the sur
officer is of immense
I wounded men
arched with the
ation,
Slightly wounded men often give much trouble, and will
10t earry out orders, They are excited ab their escape, and




delighted at be only slightly hurt, and beeome objects of
curiosity to a number of pecple. They need to be kept
hand to prevent their being made drunk by officers and
giving them liguor on the line of return to the dressing-#t
If they be troublesome, put them into the wa
of a serious case.

The Dressing-gafion.—The wonnded hove now arrived
the dressing-station, and h
the question of establizhment.

: ot once confronted

manded of them there 7
What is the work needed of the company 7

Re-dressing of special cazes,
Operations.
Care of wounded nntil removed to field hospital
. Provision of nourishment or food at the dressi
station.

6. Removal to field hospital,

Is the staff supplied sufficient for this purpose?
answer must be, No.  Can the dressing-station be suece
worked with the means allowed ! Answer, Xo. The mo
the work is studicd in detail this mnes evident,

The first duty at the dressing-station is the accurate recep-
tion and tabulation of the wounded arriving there.

l-eross distinguishing flag iz flying, tl
should be the * receiving place ” of the dressing-station, and |
ane medical officer, with the sergeant clerk or orderly-ro
subordinate, should reecive them, tabulate their nam
class of wounds, This is cesential, for withont this acen:
notation it is impossible to give a satisfactory casualty
The medieal officer notes their labels, and in a rough way

assigns them to the class ons of the dressing-station—
yiz, (@) Slightly wounded, (5) Operation cases, (¢) Mortally
wonnded and dying.

The slightly wounded section is the place where men able
to walk and with slight wounds are colleoted awd dresscd
under the eye of the receiving and taba r medical officer,
and by his special ord

This work of allotment and detail of names and corps of
wounded nesds a cler f—viz,, the GOy ||T||\-T'|_\.'-{|-n||] elerk
specially told off f he purpose—nand he shoald have a

lar  printed Ity form, simply printed, and
wing a simple class 1 of wounded, He also has his

and indelible p

portable writin

One sargeon will be well cm i trolling this re-
n the allotment of the w lid to the vari

ceiving duty
secbions, in dressing the slightly wounded, generally
supervising the s i
¥or the dressing, control, and care of the wonnd
“slightly wonnded section” of the dressing-st
Company orderlies ara ne
¢ under the eye of the receiving s
onfer i
lressings, o
their section.
A fatigue party of four men for unle
s of their wounded

must be provided for. We
mnmbers :—

We now come to the *operation section™ of the dressing-
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station, and here, at this operating place, we assuredly nee
at least two surgeons. The sergeant compounder of the ¢
pany is also required, and at least four other men as a
ants at operations and as nursing orderlies, I do not see

the work can be done without their help; the very li

the wounded requires men, and the dectors alone cannot

The third section of the dressing-station shoald be fo
mortally wounded and dying, who want to be removed f
amongst the other eascs, and hers at least two atten
needed to attend to the wounded, to give water, to carr,
and to lift the dead apart, and in some Continental ar
is here that the chaplain is posted.

It may not be possible on the battle-ficld to gointo
detail with the aeenraey of an Aldershot field-doy, but never
less the only of successfully armnging
the subject out in detail and provide for possible continge,
One maedical officer overburdened with work cannot co

or guperintend the eight streteher parties in front, and w
out the medical officer nothing can be done.  However m
we may argue or discuss, this fact remnins unchanged.  As

the lLattalions move forward, all chance of aid from themw
passes away, and even the two surgeons we claim for «
battalion are but sufficient for regimental needs, t]
depends, then, on the Bearer Company being sufficient]
in officers and men.

Can any one dispute that the collecting-station cannot
left in charge of a sergeant, or any person o non-doctor ¥

Nobody dare take the responsibility of it except a sur,
and, if wa do not give him men to load up the waggons of
cacolets or litters, the wounded men cannot be loaded up,
becanse the stretcher bearers from the front cannot remai
buk must go back to the front, and it is absolutely certain
wounded will acenmulate there.

Coming back to the dressing-station, we may Le certain
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that two doctors are absolutely insufficicnt, and that, as the
wonnded collect there, there must be attendants to look aiter
them, to carry them food, to lift aside the dead, and to
But we now o
important detai

question of battle-field no
war experience dwells stro

place for the preparation of soup and
is most important, and needs at least two e

man for wood

The quarbermaste
iy import
mld be

poral in &
three,
ould not remain behind wi
s, bt should reh with
is very difficult for men to
delays w
indeed, the cooks
rule, Afere

would suffer immen
It seeama advizable
to the actual

fuartermaster-sergeant becomes then an issuer
At the dressing-stations and available for g
the conypany.
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Let us now review our nmumbers needed for this
company. We asked for 1 surgeon to inerease the medi

aid in front. This would make the streteher detaclhments

strength up to—

Surgeons ;

The bugler should also be in front.

For the collecting-station we ask r surgeon, 1 sero:
and 4 rank and file, setting free the sergeant-
return to the dressing-station.

For the receiving duties and *
of the dressing-station we npeed 1 sunme
sergeant, 3 attendants, and 4 faticue men, or
1 officer and § men.

v serionsly wounded
ation we claimed 2 sorgeons and 5
15 tanks.

For the mortally wonnded we asked for 2 atten

For the sick-cooking we need at least 4 pérsons—twr
cooks and twoe as fatizue men.

A]oT and fuartermaster-serreant must als
be allowed,

Thiz would mise the dressing-station stremgth to
geons and 21 men nominally, but the sergeant-ro
quartermaster-sergeant would be generally directing sl
assisting, and not ab any special place,

And this general supervision cannot be dispensed with
without risk of break down.

We have now to add on to all the above, 1 eorporal and 3
men with the bagmage, and 2 company cooks, and we then
stand thus:—Siretcher parties, 2 officers, 35 men ; collec
station, 1 officer and 5 men—waggons, 10 men ; dressing-
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station, 3 officers, 22 men ; baggage, 1 corporal and 3 men ;
and company cooks, 2 men.

This computation of numbers would make a grand total of
numbers for the Bearer Company of—

6 Surgeons;

1 Quartcrmastor;

1 Sergeant-major; and
#8 Bubordinates of varions ranks ;

or an increase of 3 surgeons and about 22 subsrdinates
in the company, officers’ servants and batmen not included.
When we remember that the medical regulations of 1885
have diminished the Bearer Company aid of each
2 medieal officers, 1 quartermaster, and 17 subordinates, by
simply returning these officers and men the actual increase

ivision by

agked for by each division will not amount to more than
3 officers and 23 or 24 men at the outside,  With these men
and officers added, fairly good work may be done, but, without
them, success is impossible, and the Bearer Compony will
break down if called upon to act.

Field Cooleing for the Wonnded.—It is impossible to dwell
too strongly on the absolute need of ficld cooking being
practised on every Aldershot field-day, so that beef-tea or
hot drinks may be made ready at ence for the wounded.
This is absolutely essential on the bottle-field, and it is
impossible to dwell too strongly on the urgency of t
mntter,

Hence the cooks shonld have firewood ready in their
Wageons, and be very expert at lighting a fire and preparing
J.mi]iug water. Even hot ten may be an enormous beon to
in exhausted man, but, where hot water is, everything is
Possible ; with it, any tough piece of the ration beel may
give boef-tea for the wounded.

As far as [ am awnre, no special attention worthy of this

G
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important matter has been as yet directed to the subject iy
our army, but it is one of extreme importance,

Carringe of Dressings by the Soldier~Tt is highly impor.
tant that every soldier ecarry with him an  Esmarcl
trinngaler bandage, and s roller bandage with so
Some antiseptic lint iz also wery useful, or wool
dressing,

Tdentification Labd —Every soldier might carry wi
an identification label filled up by the regiment he belongs ta
before the war began.

I have devised the label shown on pp. B3-84; it hns
evunterfoils, which may be torm off by the battalion do
and by the Bearer Company officer, and they may t
record the man's name and regiment with accuracy.

The label might follow the sick or wounded man theo
out his journey to the base hospital as a kind of way

Quantity of Dressing Mealerinls with the Company.
absolutely essential to draw marked attention to the apparent
insufficiency of dressing materials with the Bearer Compa
ns previonsly referred to, and to suggest that at least two
reserve material panniers should be added to the equipment
of each company.

Without some increase in the quantity of dressings, I
eannot see how the company is to work,

Further, it is essential to dwell on the need of a large issue
of surgical haversacks,

They are of great use,and are an immense relief to the
company equipment.

I should like to be utterly lavish with these articles
Ewvery second man in the company might have ona w
advantage ; but at least the number (eight) now given should
be doulled.

Conveyance of Wounded to the Field Hospitals from the
Dressing-station.—The regulations lay down that ns soon a3
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IDENTIFICATION LABEL

This Label should mot be removed from the &
at a Blationary Field

FOR BANDAGE FPOUCH.

wtil his arrival
ar Base Hospital.

o, of Idantifcation Label ...,
Nagoo and Hank ... .
Hegimental No. .

Waand

Bullet Extracted

Hessarka

Flaco

Mok Knewn

Surgeon, A.MLD.

Beexamingd at Dressing Statian,
N Bearer Company.
Brigade Diwision
Remarks

day of 18
Surgecn-Major, AM.T0

Eétoived at No. 4 Huoepital,
DIVISION ...  ARMY COF

HRemarks

Flaco
day of 18

Surgeon-Major, AM.D,

For Adjuiant Bearer Company.
No. of Label

Rigiment .

<en iy o 18
Te be tora of 03 0 recorids

For Battalion Surgeon.
No. of Labsl
Keginsent Ho. .
Name
Bank
Wound

Feémarks

Flace day ef.... 14
Tt be tora of os o record.
Gz
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Tnslructions for Use

This decumont is intended for weo a8 an Ilentiflcation Lake!
Bill, foe the sick or woamded soldier in the £eld. It should be filled «
the varicns officers throngh whose hamds the wounded man passes, and
sbould bo finally preserved as a reconl.

Transferred o No, v Figld Hospital

Burgeon.Major, AL,

Tranalerred bo Ne. emsminnese. Hicapital
Remarks .

Dake
Majer, ALY

Tranaferred to
Romarks

Date
rgeon-Major, AMLD.

This connterfoil s for the nee of This slip ia for the i
the Battalion or Battery Burgeon | the Officer ecmeandiug th
who first dressca the wounded man. Company where the wo

The M.0. should tesr off this slip | is examinod or dressed, s
and keop it a8 a recosd, be preserved as a reconl.

the wounded are re-dressed at the dre ing-station, and after
they have been refreshed and restored by soup, they are to
be carried back to the field hospitals and handed over to
them.

Nothing is more easy than to say this, or te put it into a
code of regulations ; but nothing is more difficult nay, im-
possible—to carry out.

The Bearer Company has only ten aml
altogether, and, with mountain
eacolets, the carring,
of it back irom two to
ensure failure for the pany in its collecting work

I would rather see the Bearer Compan;

e attention to the clearance of the field, and the collec-

near oF on the

1 of the wounded at one central !
field, than attempt to send one man to the field Lospital

till all was over for the o n want at
first is not hospital cave; the first aim is collection of the
wounded and clearance off the fild, so that they may not
die in the ¥ iorhit, be robbed by r ridden over
by cavalry or artillery, The question of : ment
is quite secondary for the first twelve or twenty hours,
always premising that the Bearer Company dressing ion
15 efficiently manned and officered for its true work as the
ambulince or light lospital o ¢

manned a8 it is to-day, When o : wded man
kaows that he has bes
under the eye and care of the medical officers, his troubles

dressed, and is

Pro dam, are over, W a good camp five, with soup, with
‘_““JfliL drinks, with careful attendants placing the wounded
In bivousc lines like open-air wards, and at once setling up
a hospital supervision, I have no desire to do much more,
BoT can more be done.

The stretcher bearers and their officers and the bugler,
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having at nightfull sounded the * first aid " or ©
call and let ‘every one know where they are, gradual
return to the dressing-station and at once come on duty
theze open-air wards. If bread and meat can be obtained, t
wounded should have their food at once, so as to fortify
ngainst the cold night air. Fvery shelter available on the
field should be utilized, and the great-coats and garme
the dead eollected to cover the living wounded, cara b
taken that no robbery of the dead cceurs by the comy
men, a8 it is a tromendous temptation to secure trophies
valuables on the battle-field. If the wounded get morpl
injected, they may all slecp tranguilly, and be far better
than wandering about in an ambulance waggon looki
a field hospital the location of which nobody knows,

It must be remembered that battles are not fought oot

with the acouracy of a diagram on paper. Can the wou
get back to the field hospital from the dressing-s
Yery often they cannot. Ronds moy be crowde
waggons or troops. The ememy may be out in str
parties. Constantly night comes on and stops all t
And finally—and most important of all—nobody can tell
where the field hospital is nor where it can be pitched, nor w
it be known if the ground where it can be pitehed will be held.

The ficld hospitals may all be packed in waggons and on
the move in the column on the crowded roads behind the
army, and it is absolutely impossible to say where or wh
circumstances may force the hespital to be pitched, and it
advisable to wait for o few hours to see how things tend.
it be evening, wait until the moerning before sending any
back, unless it be known quite well where the permanent
poat will be formed, and then if the fature military post wi
be nenr the lattle-field, let the hospital march to the
wounded, not the wounded to the hospital.

This is the true solution. In fact, it must always be borne
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in mind that, if it be s0 easy to send the wounded back to
the hospitals, it must also be very easy for the field hospital
to come to the actual battle-field itself, and, if so, it should
come and itself form the * dressing-station,” setting free the
whole personinel of the Bearer Company for collecting duty.
IF this solution is possible—and it often is possille—it is the
true one to adopt.

In such case, no dressing-station whatever is pitched by
the Bearer Company, but the " collecting-station” becomes
the true centre of field work for the Bearer Company, the
ambulance waggons working back on the field hospital, which
shonld bo itself organized as a “dressing-station” and field
hospital in one place. But even here no tents should be
pitehed nor any permancnt work done, and only blankets
and tarpauling used to cover the wounded for the first night,
always remembering how uncertain must be the location of
the future military post,

I have seen a painful controversy on the battle-field
between senior staff officers of the medieal service as to
where the field hospital was to be found after an action.
Hobedy knew, nor could know. It was somewhere within
ten miles on a dangerons road, but te send wounded back
to it was impracticable,

It solved the difficalty itself by marching up to the field of
action some twenty-four hours after the fight, but nobody
koew in the meantime where it was. It was simply jammed
up on the communications line with convoys of stores,

Certainly every field hospital commander shonld endeavour
0 open up communications with the battle-field as scon as
possible by sending on an active young officer to report
wherg the field hospital was, and to carcy back orders from
the principal medical officer to the chief of the hospital as to
future action. This state of uncertainty as to the where-
abouts of the field hospitals prevents any immedinte action
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being taken to clear the dreasing-stations, as it would be fata]
to the wounded to be caught on some erowded road and be
jammed up unable to move in any direction. Let us once
be certain that on the bettle-field itself the wounded ar
well cared for, as they can be, and all anxiety for their
walfare can be suspended for twelve hours.  Twelve hiours in
any active campaign clears up many doubtinl points.

one thing that should be certain is that, once in cha

the Bearer Company on the field, no possible mischance
happen to the wounded man.  IF the officers and men of
Bearer Uompnn}' are worth their salt, no mischance
happen. Flacing the wounded elose together, and coveris
them with blankets and waterproof sheets, will pe
allow them to pass o very good night.  Probably in

morning the field hospital may march to the very spot wl
the wounded are eollected.

This is the happiest solution for dealing with any battl:
field collection of wounded. The golden rule for all com-
manders of Bearer Companies is, the moment your dressin;
station becomes filled with wounded, and cannot, owing to
emergencies, ba evacuated, proceed at onece to organize it as a
temporary open-air field hospital, allotting medical off
nurses, wardmasters, compounders, cooks, water-men, ex
as if it was & permanent hospital in the open air
stretcher bearers falling ack on the dressing-station prov
the men. Take care that dug conservancy arrangements are at
onee established, and all exereta and dressings carried away
wnd buried or burnt. Hemewe the dead apart, and cover then,
and, if possible, after due identification, have them buried by
o fatigue party before or at the dawn.

Btop at once all feverish, excited action such as the dressing-
station work must often be, and set to work with the quiet,
ealm routine and night watch of a military peace hospital
Comupile at once lists of the wonnded and the dead, and place
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a ligt or'a copy of it, at some distance away from the wounded,
where c,uma.spﬁmients, comrdes, and officers ean 2ee it with-
gut disturbing the wounded. Mark out your dressing-station
Lospital by any possible demarcation, and post s rounid
it to keep out disturbers and strag 5, and to keep in exeited
wounded men wanting to get to their regiments to show their
wounds, Tf any regimental men have come in to the dressing-
station as escorts with wounded, utilize them on duty for the
might, and in the early morning return t , and report
them to their eorps as being with you, to prevent mistakes;
but, a8 & rule, the soldiers that hang about a dressi ation
are not keen for fighting, and are on the wh
men, The servants of wounded officers re
masters, and, as a rule, it is better to
officera well apart from the wounded men.

The slightly wonnded offi and n e
trouble, and will try and get away from the dre
bat all such indiscipline should be at on re]

every departure stopped until next morning. 1 rs and

men are sn ntly injured to come back to the dres
station and to leave the fighting line, they should mot be
enconraged to immediately try and rejoin their battalions,
where wine or liquors given by ill-s friends may often
do migchiel. At the carliest dawn next morning, having
learned the whereabouts of the field hog ten on the
transmission of the wounded to it, or u forward the
hoapital to your extemporized ambulance on tl eld.

Frees into the temporary servica of the company all trans-
Ppork earts or animals in any way available, and carry off the
wonnded,

A good proportion of the wonnded may be able to march
some littla distance, and so free your waggons,

Take advantage of the stores in the field hospital to replenish
Your supply of bandages and splints, &e., leaving it to the
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field hospital —which, of course, will be immobile for two or
three days or more—to replenish itself from stores farther iy
the rear,

If one ever bears in mind that the really efficient Bearer
Company is, and should be, a highly mobile and ligl
equipped hospital on the battlefield, it will be casy to foreser
its wants and requirements,

Whet becomes of the Beaver Company after the Fi
eleared I—As soon as the battle-field is cleared of all wounded
ineluding the wounded enemy, if any, and that all are duly
handed over to the field hospitals, what do the Bearer
panies do The regulations state that they are to rend
at: field hospitals—that is to say, at a distance perhaps of twi
milles or more from the brigade or division to which thay el

This would not do in war serviee, The Bearer Compar
iF posted to brigades or divisions, are pro fem. part of th
divisions, and should encamp with them, and, after any ac
ak once return to their divisions, and ba ready to ma
forward in any advance made by the troops. This s
Eo me a very essentinl point in DBearer Company ro
in war time.  On return to your division, report your ar
and reburn: to the principal medical officer, sending in also
accurate returns by name and number of all wounded and
killid, as far as came under your cognizance, keeping copics
a5 far as possible,

Forward also to the principal medical officer of the division
for communication to the seneral of the division, a report of
your actions during the day, bringing to notice any of your
officers and men who have done exemplary service, so that
they may, if deomed suitable, be mentioned in despatehes by
the military divisional commander,

The principal medical officer himself embodies your
report in his own report to the divisional commander, and
f copy is sent to the superior medical authorities, and goes
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to the compilation of the medical history of the war
which you may be serving.

1i the duty has been well done, no unit in that army, be it
what it may, will have done more exhausting or more
honcurable duty than the Bearer Company.

CHAPTER VIL.

WITH CAVALEY 1IN THE FIELD ; OR, TUE
MEXTS OF THE CAVALRY DRIGADE IN WAR,

Tag ambulance arrangements of the English cavalry for
war are practically non-existent. Any really extended cavalry
fighting would soon display this to all the world. y Wer
very bad in Egypt in 1382, and no real improvement has been

made sinee.

To attach an infantry dismounted Bearer Company to a
eavalry brignde is singularly unfy the Bearer
Company and the cs Iry.

The company become overworked from & o keep up
with the eavalry, and eventually get leit behind to be cut up
at the enemy’s pleasnre, and the cavalry, trusting for aid to
dismounted ambulance men, find themselves left helpless
when any smergency ocenrs. Yeb it is possible, with very
little forethought, to at any rate igate in @ very great
degree this wretched condition of affairs.

Happily, we are not completely in the dark as to what is
needed in this matter, 25 a very important minute by the late
Major-general Sir Herbert Stewart, K.C.B., exists on the
subject. It is to be found at p. yo3, appendix No. 39, of
the Report on the hospitals in pt in 1882 by Lond
Morley's Committes, It is called a “ Report on the Hospital
Requiromenta of Cavalry in the Field”
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Sir Herbert Stewart completely condemns the existing
infantry Bearer Company as unfit to act with cavalry, and
states that a mounted Bearer Company is needed, and gives
& vésumé of a company organized to meet emergencies on the
spob during the campaign of 1882 ag indicating the lines
af the futare definitely organized company for the cay
He also points out the need of a prineipal medical officer
specially for the cavalry brigade.

This lotter request has since then been granted, and 2
prineipal medical officer is now allowed for the brigade.

But, before going into the subject of the o
Company, we must first study the regimental eav: W
here we at onee come to a condition of affairs quite uns:
able for war. It is impossible to allow any cavalry regi
to go into the field with a single medical offic
medical officers are needed for each cavalry r
is indispensably necessary if success is to erown our off
with eavalry in war.

The service of eavalry is so exh; r, 50 scattered, so m
that vne medical officer per regiment is quite insuifici

We need, then, as the very first step, a s 1 m
officer with each cavalry regiment, posted to it on me
tion, and remaining with it during the whole
These officers need, as their regimental aid, a N.Com.

a kind of hospital sergeant, and at least one orderly from
squadron as an aid in the fidd. He also needs at Ieast «
man per squadron leading a horse with cacolets as an attempt
at regimental aid corresponding to the streteher bearers of
infantry regiments. This would give the two medieal officers
a party of one N.Com. and cight men for their regimental
help, and it is essentinlly necessary that they haveit. The work
of cavalry is so seattered that it will be impossible to provide
for them by any moderately sized Bearer Company alone.

Every regiment also needs o very light ambulance cark
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capable of earrying four men or so—very light indeed, and like
@ spring van.

For the Bearer Company with cavalry we would diminish
the ordinury Bearer Company by one-half the stretcher
bearers, and reduce the ambulance waggons to eight per com-
pany, and keep the tip-carts at cight also. The sergeant-m:
quartermaster-sergeant, and bugler would be mounted,
would also be four sergeants, four corporals, and sixtes
lies as attendants and assistantz.  Two cooks wonl
for the wounded and two for the company itself ; eight an
lance waggon orderlies would be nesded, and at least eix
orderlies leading, in part riding on, sixteen cacolet ho
able to carry twenty-four woanded and the orderlies in addi-
tion,

This wonld allow the cavalry brigade to carry about a good
proportion of wounded, but, as the eavalry operate over a very
Inrge of action, a fair provision of transport is needed.

The cavalry rer Company would then stand thus,
regards subordinate staff:—

Mon. Horses
1 Sergeant-major (mounted) -
martermnstor-a nt (maunted)
ler {mounted)
tergeants do,
4 Corporals da,
16 Privates da.
Ambalnnes wag
Tip-carts (8)
Water-cart (1)
2 Cooks (for sick) .
= Clll:lj:‘l.nj' ("len' .
& Waggon orderlies
8 Oneolet orderlics
Cuacolot horses .
T Water-man . .
& Tip-cart orderlies

6

Batmen as servants in addition.
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&ir Horbert Stewart points out that the cacolets might Lo
made of a more comfortable character, and larger, a8 they are
carried by horses and not mules.

Mo reazon whatever exists why we should tie ourse
down to mules for cacolet work on level ground in war time,
Cacolets eame from mountain countries, but it is not needful
to use mules when in the plains.

As to the momber of medical officers with a eavalry Be
Company, probably four officers would be sufficient, with a
quartermuaster, as much of the field work of cavalry is diffe
from infantry, and the same arrangements of collec
station and bearers are impossible. Everything has to
done on the move ; and rapid advancing, rapid extend
equally rapid retiring will be the rule,

No pitched battle with cavalry will be possible,

The ambulance waggons and the tip-carts should §
particnlarly light, and different from the pond abi-
iance carriages now used by the ordinary Bearer Com-
panics.

The aim of the cavalry Bearer Company should be to
throw the sick and wounded rapidly into the charge of i
collecting-station or dress tation of the DBearer Comy
or field hospital of the nearest infantry division, and ri
rejoin its brigade.  Hence, medical officers and the serge
and men should be active horsemen and fit for active wor
the field.

Any attempt to hand over cavalry wounded to a sp
cavalry field hospital is of course out of the question,
the very existence of a cavalry field hospital even in nan
to be deprecated while cavalry are engaged in active ¢
tions. When the cavalry halt after or before a campaign of
during a long cessation of hostilities, and it becomes » more
of less immobile body, o field hospital may then perlaps be
attached to it as a matter of convenience, but in war &
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cavalry field hospital is an impossibility, and would be a
grave migtake even if possible,

What the cavalry need iz good ambulance aid well
mounted, trained, and diseiplined, and able to co-operate
with this highly mobile force in the wide sphere of work

and orderlies is highly essential when we remember the wear
and tear of the cavalry and the many risks that attend a
le surgeon perpetually on ol nuissance duty
with so hard worked a &
With cavalry the use of he size red-cros

a8 is very useful t to tell ata

where the medical men are to be found.

1f each surgeon caused his men to carry a s
flag with a ved-cross on it, it would be a
seeking him.

A long-range rifle bullet knows
vietims, and slays with perfect imp
its path.

It has been sugmested by Deputy-St
McDowel, of the Med Staff, that t
moanting bandsmen in peace should be
regimental ambulance work in war, and the proposal seer
very valuable one,
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CHAPTER VIIIL

STHE BICK CONVOY ;" OR, THE DUTY OF THE HEARER COMPANY
ON THE COMMUNICATIONS LINE, INCLUDING BRIEF REMARES
OF BAILWAY AMBULANCE TRAINS.

S0 far as I can read the Medical Regulations, T ean find no
definite arrangements made in them for a Bearer Comp
for the convoy duty along the eommunisations line—that is
say, the conveyance of the sick and wounded backward f
the front to the base of operations.

Yet it may safely be said that this werk is all-impor
and is one of the heaviest tasks that will fall to the lot of
the medical corps in the field.

Let us see what, then, is needed for the due carrying out
of this important work, apparently as yet unprovided for in
our war scheme.

We need here not so much large numbers of men and
officers as a fair supply of transport told off specially for
this work.,

The personnel of a single Dearer Company such s we
have proposed would probably go a very great woy to
mesting our needs for this work, bub the ambulance w
should be very largely increased, probably to three times t
amount in any ordinary compony.

It would thus be possible to divide the Bearer Comp
told off for the communications line into throe sections
with two medical officers, and one-third of the company with
each sec

This communications Bearer Company shoald be imme-
diately under the command of the sungeon-general of t
ling of communications, and ba quite apart from the Bearer
Companies in the front or the learer Company suggested by

me a8 necdiul for a “ depot ” at the base of operations.

a7

But such A company as I sngeest will not be able, even
with this ecarringe, to achieve very much wark unless it
is also largely supplemented by auxiliary and local
of various kinds. It is, however, always to be remen
that auxilinry transport needs in its every gr
central diseiplined eadro to keep it in w
scems often to be forgotten by the Madie

S0 long as the army remaing concentrabed
of operations, the work of this eompany may be ¢
transport: work at the base. For it is absurd to thi
needed by the army. y is one in its

ts and all men are for its eral sor ; but the
medical corps should be ke r as possible to g 1
work save only on emerge
share in every duty.
As the line of commmunica

ok on the road, and take over the sick and wounded nesded
to be conveyed to the base hospi
If any action is expected, t 1 medical officer
pushes up not only all the sections of the co I to the
iy front, but also sends up every

possible carr
towards the base,

can Iny hands on to carry the wounded

To aid further in this work, probally all commissariat
trnsport waggons with the army should carry a couple of
folded-up stretchers for wounded, and the means of putti
Up Eemporary side-seats in all wagzons should e
the rerular minbulance waggons would be kept for ds
cizes, and nll lighter cases placed on the makeshift

In frecing the front hospitals it is of the greatest i
0 carry as many wounded as possible backwarnd, even
Wenty or thirty miles from the front, to some statio
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hospital, us the pressura on the front must always be ve
trying, and the expenditnre of dressings and drugs on wo
men begomes very heavy.

Tnstend, therefore, of sending small convovs back the whols

way to the base, it is, T think, advisable after ony ac
to rapidly clear the extreme front and to collect the wo
twenty or thirty miles behind the army, leaving it to

work to carry them to the extreme base. Of course he

as in all cases, local conditions must immensely mo

rules and regulations,
A few general principles may be laid dewn as to convoye,
Arrange everything the Night before Mar :

the field hospital commander the night before the o

starts, and warn him exactly a8 to what is wanted-—thc

men's kits to be packed, dressings and drugs for the «
be ismed, food for the day cocked and packed rea
carriage, any complaints of the sick inquired into,
formation to their regiments duly sent, all docum
papers duly filled in, all special instructions as tot

of specinl cases written out and pinned upon the patient for

guidance of the convoy staff.

It is to*my mind very heavy work starting off a “sick

convay,” as officers often fail to arrange everything the nigl
before.

It iz possible very often to carry or convoy many sick
the wa cither walking or part walking with the
Men trivially wounded will often be able to march s
tance, and it is to be remembered, particolarly at th
beginning of o eampaign, that all wounded think they s
b earriod—this, however, is an erroneous iden

It is not possible in war, and many may have to march.

Ii they march, they canse much trouble by strags
by attempts at insubordinotion or drunkenness. The w
Toints of all our sick convoys are their intense tendenc)
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strggle and to spread out over miles of the read. This is
& fatal ervor, amd no commander of a sick convoy should ever
allow it  The convoy should be kept well “ locked up,” ne
gpaces, no stragzling ; and frequent halts shonld be made to
rest the wounded, to allow dressings to be replaced, and food
and stimulants given.

Carry plenty of cooked bes
at the mid
many lives,

Always holt near some water, and let the animals and men
have tl 11 of it

Draw up the convoy for its halts off the road some twenty
or thirty yards to the windward, 50 as to allow troops or
transport to pass freely on the mad to the front without
delay, or inconveuience to the sick from dust,

, and tell off the med:
roups of patients, with orders not to leave thew,
constantly.
hottles are kept filled by the orderlies for
the use of sick.

Telegrayp signal, or send on & mes to tha next
camp ot post to warn the officer there of the time of arrival
and number of the convoy, and warn him to have soup
ready for all patients, and bread also.

The o in senior medical command of the convay
ghould keep the whele convoy in touch by eonstantly riding
along the line, Moat convoys give mmcl trouble by their
stragoling,

Tell off special men to care for the kits of the sick or
wounded. They constamtly get lost, or men state that
certain articles were lost which probably never were in the
kits at, all.

Punish with rigour all drunkenness or slackness of the

2




100

medical corps on the road, always remembering
thoroughly good should be the discipline of a corps charged
with the care of sick.

If the convoy pitches its own camp, then, when ha
start at once the routing of the field hospital, eaus
afficers and men to visit the temporary hospital camp s
the same exactness as in any ordinary hospital,

Confine all officers and all men to camp, unless leave |
given in each ca
’ Keep all soldiers out of the convoy camp unless with pas
and be always on guard against liquor being introdu

The duty of the convoy ends when the s
handed over to the officer in medical charge of the f
hiospital or base hospital, as the convoy stalf have Te-
sponsibility beyond the giving over of the sick and woundad
to the hospitals.

Wounded and sick officers often give much trouble, and
should be made fully acquainted with the orders for the

to time of starting and such like, Every Con
mntal army, recognizing this, gives to the medical
in charge of the sick and convalescent discipl v punish
ing powers over sick men. Fines would be very suitable;
but no doobt some control is needed over those often
tronblesome pecple—the convalescents or trivially wonnded
cases in war time,

The Working of Ambuwlance Raihway Trains—Ib moy be
neediul in our [uture wars to have to work ambulance
railway traing, A very full description of the Austrian ambu-
lance traing, designed by Baron Mundy for the Austrian
(Bohemian) Lranch of the Order of Malta, may be found
in the “Beschreibung der Sanitats ge das Souveranen
Malteser Rtitter Ordens (. v, B. durch Baron Mundy " (Wien :
L. W. Seidel & Sohn, 1882). These ambulance trains cary
about 100 sick or wounded, ten patients being placed in
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each carriage. They are made on

Pollman or American railway cars, wi

centre, from engine to guard's van in
The train also eontains a specially |

a dining-car, a I

fitted saloon

be eonsidered practic

to be field he
The same routing ing, onderly

that it 18 not broken into at night in

carse of the English soldier in the fielc
All officors and men, whether

be confined to the train, and not allo

ly to the cleanliness and ne =z of the

as far as possible, always remembering that
discipline is aided by the personal neatness of the soldier.
Arrange alwoys for a night relief of the orderlies on duty.

A earriage is also neaded for the orderlies ; forty men are
needed for attendants on 100 patients. The compounders
and clerk may live in the dispensary earrisge. The cooks
and their fatigne men live in the kitchen carringe. The
sergeant-major and quartermester-sergeant can 1 in the
slore l:a.m'agu_ The bugler should also be near them,
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The orderlies not on duty alone remain in the orderlics’
carringe, and should be at rest, or asleep, if not for night duty,
Telegrams wounld of course be freely used to warn th
fatigue parties to be ready at the place of arrival. It isa
heavy duty taking crowds of wounded men out of o train
and loading them into waggons. The Bearer Company at

the medical staff depot at the base, or fatigue parties
some regiment near the station, should do this duty, which i
very wearying and hesvy.

The trains should be kepp ready made up, and should
return with stores or troops to the front.

CHAPTER IX.

5 OF THE FEARER COMPANY ACTING A8 M
CORPS DEPOT ™ AT THE DAS

To ensure the suecessinl working of the medical corps in the
field it is avsolutely essentinl to incrense the medical depart-
ment at the base of operations by one Bearer Company com-
plete to act as medical transport in the base, and to
definite depot and centre for the medical corps in the
for which, at present, no reserve or depot cxists, The ol
commanding the Bearer Company told off for this imy
duty, as vet unprovided for in our regulations, should be 2
very healthy, strong, energetic man, as his work will be con-
tinuons and exhansting.  He will have to relieve the ox
base principal medical officer of much executive work, and
shonld consider himsell in every way the helper and the
servant of the medical service landing and servi
carnpaign,

He should bea strice diseiplinarian, and well able tohald in
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chock the N.Coms, and men of the medical stall eorps in his
commnand, always remembering that the b of operations of

gravitates, and where drink
Fie should therefore keep his
and by eontinuons work and unce

irregularities.

His principal duty at first will be to sct as o [ntigue party
in aiding in the disembarkation of medical stores and equi
ment, placing all such articles in his own
should be the medical stores dep nil
the base,

If the base hospital is near ort, and easily within

distance of the town and piers, 1 is comp near
to, but entirely independent of, : bt he
should keep near the port and th 15 centrul as
poezible,

He should open a medical transport ar i fice at the
pier where the sick embark, and also at the vy terminis
where the sick or wounded from the
manent detachment of a N.Com. and
thise offices, and they should keep the r
and have a large signboard telling the functi
Fixed hours for removing the sick to the hos
be named after eonsultation with all co : the
returning boats should earry the discharged convalescents to
the shone.

The greatest attention and care should be given to the
taking over the wounded at the railway and lu
ovir to the base hospital staff, Hot drinks of should be
ready for the wounded as tl arrive, and a cook should be
one of the detachment ot the train terminus.

The officer commanding should tell off one officer as his
adjutant, to eare for the depot office work and to supervise
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the onderly-room and the custody of the docwments of the

whole of the medical staff corps in the fisld.

The other officers act in varions eapacities, super
the depot and its duties,

The officer commanding the depot would free th
principal medical officer from all responsibility about ¢
clothing and nccounts of the medical staff corps, hav
regular tmined paymaster, as the attached «
all finaneinl duties and frecing the quartermasters for of
work.

The quartermaster should be in charge of tly
the medical department, and of the clothing
stall corps in the feld,

The co 1y commander should take int
care for, all officers and men of the medieal corps
from England, and cavefully house them and aid th
every way. Their surplus kits should be packed
store nnder the depot quartermaster.

A serateh mess for the officers should be star

officers arriving or departing from the base carefully nssisted
in gvery way.
Orderlies and fatigue parties should be fre
all medical duties at the base, and all sick of the
turning to the base should be replaced in their

best and most trustworthy orderlies, alway
drnken or careless or ignorant at the e
ak the base.

Military police to lovk after the discipline of the medical
corps should be supplied from this company, and patrols
shonld visit the town, arresting all medical corps anen wl:
have not passes,

This company receives all medical staif COTPS men arri
from ehips, and provides detachments for all shipa retu
to England with troops. If medical staff corps me

105

discharged from hospital, they can be attached here until
recovery is complete.

This depot should supply servants to sl medical officers
whose servants go sick duri

The greatest care should be taken as to the letters and
parcels of the officers and men of the medieal corps, and they
shonld be forwarded rapidly to the;

Great eomplaints are made on this

The officer who, in our future wars, is nominated fo the
post of medical depot commandant can distinetly “ ereate o
part™if he desive to do so. He should aid in every way
the sanitary police of the base by gi
inspectors,

ing fatigne p

CHAPTER X,
HATIVE AUXILIARY AMBULANCE TEANRPOET.

It may frequently hoppen in our tropical wars that
body of native auxiliary transport men mmny be at
the English Bearer Company for duty.
This attachment practical
the company into the position of supervisors
i'-'SmlUtﬁ‘l'-’s. and throws on the natives the absolite carrying
duties, which are not possible to Europeans in warm elimates.
The first step in any such attachment of natives is to
utilize the twa half companies as cadres to which to attach
tho natives, This at ance gives two units in ploce of one,
:\‘J!ﬂ. if the half companies be again subdivided, four units can

be I.il}‘\'elupcqj_
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It is highly advisable to do this, and to try and develop
some rivalry and esprif de corps in the sections.

Discipline—The curse of all native auxiliaries—and Indian
doolie bearers are no exception—is their want of accurate
discipline,

You order a parade at o certain hour, and the men are not
rendy. It needs, therefore, extraondinary personal efforts to
make such units fit for war work.

The medical service has ever been handicapped Ly thi
system of having undisciplined subordinates given to it
the fiald, and that, too, to perform duties under fire, or m
in the presence of an enemy, or caring for sick people who
need intelligent handling.

No other body in the army seem to be so handiey)
we are in this respect, and I think wa are ourselves larg
to blame in the matter. We have not looked ahead eno
nor edncated the country to what our real war needs
The first duty, then, in dealing with native anxilinr
establish discipline. They should be taught to fall in
certain times, and to obey their hendinen,

The most vigorous and intelligent smongst them sl

be appointed as sergeants or ecorporals, and their anth
upheld as far as possible,

The men should be made to salute their officers, the firs
preat lesson in discipline in all organizations,  Punishe
like extrn parades, detention at the guard tent, walki
and down as a defaulter, are very often needed at firsh wnit
arder is developed.

Medical Ingpoction—Carefully and personally inspect t
fitness of the men to be given to you, and absolutely re
all men physically weak or incapable. T have seen wret
men, old, decrepid and weakly, sent to war as bearers of the
sick, Nevertheless, it is a duty requiring good physique aed
personal strength.
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Drills—Nake the men fall in in the units in which they
work, and keep the same teams together. Doolie bearers
working in sixes fall in best in columns of sives,

Each headman calls thevoll of his pa ind appoints an
assistant headman or corporal in cach te He, alth
working as & bearer, acts a8 headman or chief in the absenee
of the senior. A regular drill for doolie b s 18 highly
desirable, It is pitiful to think how little has been done in
India to develop the efficiency of these import
Bestdes being undisciplined, they rc I
in or out of o doolie or dandie.

Diandis Fearers work in fours, and should parade in a
column of fours,

1 o sick man

Kits—A haversack is needed |
vater-bottle is also mecded. A Dl
A distinctive turban is needed. A distine
gindle is needed.  Every man should ha

metal number hung round his neck.

For Indians, one lotak or w
cooking chupatties, and one
cooking vessels to be allowed.

The lotah should be earried on the body |
cooking plate and eating dish in the

Ihave in Afghanistan at t al the learers
to disgorge hundreds of pounds weight of pots, pans, extra
food, foot, and extra clothi

Onler a kit inspection a hundred yards from your camp,
and, when all are on par
dlear out the tents and pil | ents in ol i 2
teutre of your camp. Let all this be made o
s0ld, or somehow got rid of,

In another fortnight another accamulation will have taken
Phaee. Tt breaks down the transport very much to allow such
accamnlations,

¢ trustworthy men to
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Cookiing Places and Meal Howrs—Fix definite cooking
places, allowing each Indian four feet square for his co
place. Fix definite hours for foed and meals, and let nothi
change them, if possible.  This eondaees much to me
fort. If men cook all over the place, they can never |
found,

Silence at Night.—The moment  last post " sound
and complete silence is needed from these men, who
on talking all through the night, if allowed, disturling
one.

Interpreters—Obtain, if possible, interpreters for the
pany. Constant misunderstandings arise from want of
knowledge of the langnage.

Wirter Supply.—The system of sending 100
all to act as carriers, is wreteh
cont are neaded as watep-cary 0 1 5 of this kind

[ EXITA Inen per

is made, and it %08 groab
ar to the bea
Quartermoster-serpeant,—A  sorgeant is needed w
100 men a8 a kind of quartermaster-sermeant, to dr
ions, &c.  There is the greatest want of or
matters,
I{L'l_']J the
res if no marching dates are onder
15 reacl tell off at 1

all not using the place. This is very important.
Bathing Porades and Olothes Washing.—Do not
these important matters. Vermin arve the curse of an
in the field, and notives are, of course, very liable t:
condition. The only remedy is frequent washing.
nstruetion—Doolie bearers soon pick up the routi
hospital work if carefully lectured by those speaking thelr
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Ingmage. I have seen excellent attendunts
of willing men who were i
before.
Medals ased Rewards —It seems to me ve
unfair that medals for campal
devoted men.
I hope and trust ths
this head, and that war m 5 Wi s g toall
as gick beavers in the field. Few men carn th
Sustday Rest —Save all tl
when possible. The need of an off-day
clothes, letter writing, is ex
plas Men. our or 5 AT
needed with any . d s system of
ting only suff ibsalute ||l|‘.:.||u-|' of
isciplined
g in the permanent Indian doolie bearvers is qt
Tardonable, 1T hould be drilled in cor i bat
drill exactly «
companies and battalions in peace. These o
be the eadres for lavge auxilinry

would  discipline and A In eviry

I be drilled
son—eay, after the punkah-
palling work is over. It is unpardonable to allow them to go
b wikr 0 unerganized as they are to.day,

It entails heavy work on all who have to deal with
them,

At ambulance work in t
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CONCLUSION,

Ix the foregoing pages I have attempted to deal ina very
elementary manner with the Bearer Company work in

I look upon these pages merely as a contribution to the -
ject which may enable better men by-and-by to deal n
fully with the whola question.

We are to-day passing through the constructive stage of
the organization of madical aid to armies in the field, and all
contributions to that question should be welcomed.

The pity is that we have, 88 @ corps, no journal where suc)
subjects can be discussed and written upon and contr
tions from every source collected together. I regard
medical corps on this as on many questions simply in
first evolutionary state. It will take a generation to o
out organization to its true standpoint of efficiency.
education of the public opinion of owrselves, and of the
English people at large seems to be to-day our most wrgeat
need.

Tt is as a contribution to that end T have written thes
ages.

G. J. H. EVATT, M.I., Surgeon-Moj:
Ariingy Medical Sinf.

Roran Mivmaey Acaneur, Woorwien,
danwary 1556,

FALLASTVNE FRESS, CHANDOS STREET, W.i.
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BY
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ON CERTAIN REFORMS IN THE
MEDICAL STAFF.,

HE Introduction of a New Warrant, affecting the

Medical Department of the Army, has always

een preceded by a strong feeling within the Depart-

ment, that certain improvements in the conditions of

ervice had become necessary: which, re-acting on the

blic and the Medical Schools, bronght about the
desired changes.

There is now amongst the Officers of the Medical
Staff, a gradually increasing spirit of discontent at the
scant justice accorded to their service viewing the
fidvance made in all other branches of the Service
ithin the last few years, which has resulted in the
Pedical Department being left far behind the times. As

such a feeling of discontent must impair the efficiency of

the Service, it may be well to consider what are the

IS grievances under the following headings :-
L Opportunities for study and improvement after
entering the Service,
I Amount of home-service

L. Honours and Rewards.
V. Rank,
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The importance of Medical Officers keeping abireast of
the times cannot be over-rated. No body of Officers
deserves more the name scientific, vet to them alone aze
denied the opportunities for improving their profe
knowledge after entering the Service, which are s
offered to the other scientific branches of the Serv
to the Army at large. For the latter, Garrison
and a two vears’ conrse of higher education at the
College, open to all with ability to pass the necessan
examination, are provided. Leave of absence is ¢
to study foreign languages, and opportunities arc
for observing the system of foreign armies by attend
at foreign manceuvres and campaigns, While fo
Scientific Corps, Roval Engineers and Royal A
there are advanced classes in their special subject

knowledge.

For the Medical Officer. alone, the most scientifi
all and most in need of post-graduate courses of ins

tion, no such provision is made. Ewven the four months
course at Netley, once granted to Medical Officers befort
their examination for promotion, has been digcontinued,
though the examination itself has been re-instituted, and
a further one for promotion to Brigade Surgeon added

Under existing Regulations, a Surgeon is put ¢

b

3

| siderable expense to enable him to comply with the regu-

Jations for his examination for promotion to Surgeon

Major, while no special leave is granted him for the course
of study required of him before presenting himself for
examination.  This weighs heavily on the Junior Officers
of the Service.

The examination for promotion to Brigade Surge
absolutely unnecessary,
Officers for promaotion, after spending 20 to 25 years in
the Service, should by that time be known at Head
Quarters. No Lieutenant-Colonel in the other branches
of the Service is called on to pass an examination for fur-
ther promation, why should the Medical Officer ?
Officers who spend the greater portion of their service in

The fitness or otherwize of

Medical

out-of-the-way Stations abroad, must become rusty in
their knowledge, and no one acknowledges this fact more
than they themselves.

further study and instruction, and are ironically informed,

They demand opportunities for

d5 was stated in the House, in reply to a question on the
subject, that when at home (which means about two years
10 every seven), the aathorities have no objection to their
employing their two months’ annual leave, pranted when
Possible, in the furthering of their Medical knowledge.
Eompare this treatment with that accorded to the other
h“'f’-MM'E of the Service, where the much longer period of
Pivileged leave is not interfered with by any of the
90205 of instruction.




The War Office Committee on the Medical Depar.
ment assembled after the Egyptian War in 1882, n
nized the urgency of the above needs, and recomny
thit—
‘“As many Army Surgeons as possible s
“gome period of their career have opporty
* visiting large Civil Hospitals, and thus ke
“ themselves informed of the progress of Medic
« Surgical Science.” (Para. 184).

Again—
* That greater facilities should be given for

* courses of study in Civil and Military Ho:
“ London and Foreign Capitals.”

These most valuable recommendations, as well as
which if carried out, would have increased the e
of the Medical Service, have been totally disr
while some of the, more distasteful, and poss
necessary ones, have been acted on.

The necessity of Medical Officers being conversant
with the Medical organisation of other armies cannot b

sable to a good Medical Officer exists than in follw
an army through one of the great campaigns of mo

times, yet how many Medical Officers have been e

this epportunity #

2
What is required, and what the Government will grant

if it desires an efficient service, is:—

1st, A special course of instruction in a London Hospital,
throngh which cvery Medical Officer should pass
between his ifth and twelfth Year's service.

and. A further course between the fifteenth and twentieth
year of service,

grd. Leave of absence on full payand allowances to study
a foreign language abroad for six months, to be
combined with study at onc of the great foreign
Medical Schools; an examination in the language
to be passed at the close of the six months. Should
qualifying marks not be obtained, some penaley,

such as stoppage of allowances, to be exacted.

4th. Medical Officers conversant with foreign languages
to be detailed to represent the Medical Stafl at the
Manceuvres of Foreign Armies, to report on their
Medical Organisation, and to be attached to

Foreign Ambulances in time of war.

IL,

The amount of home service has been so diminished
that the Medical Staff is rapidly becoming a foreign
service:  In the present day, the most that can be

tapected is one and a-half to two years' home service,




followed by a tour of foreign service of from three to fiv,
years, generally the latter.  This is in time of peace. In
time of war, which is of constant recurrence, the period
of home service is further lessened. so that it is
common to find that in fifteen vears' service abount
have been passed at home. In February, 1883, 71 po
cent. of the Medical Stafl were on foreign service.

The lengthened periods of foreign service tend tw
undermine the constitution and break down the health of
all but the most robust men, while none of the compen-
sating advantages that appertain to a recognized foreim
service, such as the Indian Medical, are accorded to 1he
so-called Home Service. Permanently injured in D
by the vicizsitudes and exposures of active service
epidemics, and prolonged foreign service, the Me
Officer who retires even at 2o years” gervice finds himsel
unable physically to compete with his juniors in a

the race of life.

Appointments hitherto filled by Medical Officers ser
ing at home, are now given to retired Medical Offeers
who, in many cases with administrative rank, are confent
to perform the duties of Junior Surgeons.

The Medical Staff is under-officered.  When waf
breaks out, a large proportion of the Medical Officers
serving at home is required for active service, and

work has to be performed by civil practitioners, necessariy

]
ignorant of Military or departmental routine. It would
be interesting to call for a return showing the number of
civil practitioners employed at home, together with a
report from General Officers and Principal Medical

Officers of Districts, as to the working of the system.

Afalse idea of economy is at the root of this, and much
that calls for reform in the Medical Service as at presen

ofganized.

The strength of the Medical Staff must be increased
and economy should not be allowed to interfere with
efficiency.

The appointments now filled by retired Medical
Officers should be given to those on full pay—as used to
be the case.

Every encouragement should be given to the employ-
ment of Medical Officers in appointments outside their
immediate department, in which they would gain an ex-
perience which would be afterwards most valuable to their

own service, and the periods for which they should be

scconded shonld be the same as those for

Officers. Many such appointments may in the futore
arise in copnection with Colonial or other forces and they
should be generously provided for.




It must be accepted as an unpalatable fact that the
profession of Arms will always be considered as superior
to that of Medicine in the distribution of honowrs ard

rewards after’ a campaign; what the Medical Officers

have at least the right to demand is, that they should L
on a par with the other Departments of the Army in thic
respect, if not ahead of them, being the only so-called
Non-combatant Officers of the Army, who, from
nature of their duties, are exposed to the same dang
Combatant Officers.

In 1878 a War Office Committee was assembled t
report on the canses which tended to prevent soffici
eligible candidates coming forward for the AM.D.
presented their report in July, 1878, and the report was
published in the form of & Blue Book. No report can e
more interesting on all the gquestions congidercd, and
more particularly in the subjects of Honours and Rewirds.
We find in para. 35 the followin

* Like many other men who do their duty um
 especial nisk to life, Medical Officers appear !
 a high walue on honorary distinctions. Comy

“ as to the paucity of these distinctions. is, doul

* a grievance somewhat of an intangible nature ;

v honours have always formed one of the rewards 1
# be looked for in a National Service.

It can scarcely be hoped that the pecuniary
“attractions of the Public Service will rival, except
*t perhaps quite at the commencement of the earcer,
s those of Civil life,

18 Flowours dud Distenctions mosi sirike fhe balance.

# W, therefore, sympathise with the Medical
“ Officers in their complaint that honorary dis.
“ tinctions do not, as compared with other Corps, fall
“aufficiently to their share.”

Again, para, 37—

“ They (the Medi
* Corps (administering nothing beyond their own
* affairs and partaking of the naturc of a combatant
* position) rather than an administrative Department
*of the Army. It is true they do not fight in offensi
War, but they maintain an incessant combat with
disease and death: they go under fire in battle
wherever combatants go—which ather Departments
do not,—and they take their share of In
which the Veterinary Department aloy
“ them,

Officers) claim to be a scientific

“

& :
shares with

“ The result is shown in the lgt of casualties
* The death rate of Medical Officers greatly cx
* that of Combatant Officers. 1t is caleulated by the
* Actuaries that of 100 young men at 20 years of age
whe respectively enter for Army Combatant Com-
* missions and study for the Medical Department, the
L ln!l.o\_-\'ing reach the later o




* Combatant Clfscers,  Medical

it Start at age 20 1000
v Live till 30 ; 448 i “As regards precedence, we think that they
40 w9z Ao shoutd not be ranked below any other C Depart.
50 5 68g 3 3 “ ment of the Army.”
P :

571

Againg para. 40—

41—

# We further recommend {as Lord Herbert's C
“misgion also did in 15g58) that in regard to e
“rewards, and good service pe
 Department should be judged r:

“for combatants than by that for
Para. 30— ‘At present, judged by such a star
“ On these grownds we think thai the Medical 1) h"'“’”“" the combatant rnks in their enjo i
* show good canse why, i the matier of honours, o Oihﬂlllf o thn. Ba.lh’ fen e [ndincand ol St
b arsreetated weith the Combatarf ratker than BEIchécl and St. George.
4 Adwministrative Serviees; and as Medi

* The contention that Medical Officers are 1o 1
= considered with Combatant Officers is part
“ nized by their sons being allowed to be
* Queen’s Cadetships.™

y ; *In total numbers of Officers, the Royal Engineers
“ appear to attach great importance to 3 g *do not equal the Medical Officers; but the appor-
sof title, we lhll)!-l it is a maiter for cor “ tionment of Knighthood among Officers now on the
* whether they might not be styled * Roya ** active list stands thus :
© Surgeons, * Royal Medical Stafl,’ or some i
# appropriate designation.' “G.C.B.

; Y K.C.B.

The War Office Committee of 1883 also recommenis Lo

** Royal Engineers Medieal Staf

that the Medical Department should be made @ KM,

Vi “CM.G.
The title “ Royal Surgeons™ would meet all the nees

sities of the case, and give universal satisfaction.

The present title, Medical Staff, is most unsatisfacte? oy
it means nothing at all, and does pot even shu ; What improvement hias been made botween 1878 and 1886

Iy will b :
Surgeon is in the Army. il be seen from the following—showing the Orders held




by the Royal Engineers and Medical Staff on the At

List in December, 1856 :—
Royal Engireers, Medical Suy
G.C.B. ' :

B
G.CM.G.

It will be observed that wo Medical Officer has the
grade of any Order—and that the recommendations of
Committee have produced but little result.

Para. 42.
“ Further, we would recommend that
“ appointment of Queen's Aide-de-Camp pro
 Officer appointed, dps faclo, to be Colonc
“ Army, so appointment as Honorary Physic
“ Surgeon to Her Majesty should, ifse fircio,
s (fficer selected for the honour to the rank of I
w Surgeon-General, to be borne as supernume
“ the rank until he would have been promoted to
 the ordinary course.

# In considering this point, it is to be rem
s that a Queen's Aide-de-Camp has in that !
wyos. gd.aday (£190 35 1d. a year), without Do
s debarred from other Stafl pay, whercas the He
+ Physician and Surgeon has no extra pay as sueh.

Has this recommendation ever been acted on?  Thet

Q.H_P. and ipse facts becoming a Dep

In the case of Queen's A.D.C. the Off 15 almost
olonels of the
- of AD.C. to the

Qeeen promotion to the rank of Colonel and f1go 25 1d.

invariably selected from the Licutens

Army, and receives with the hon

A Vear.

Further, on attaining the rank of Major-General, he
ceases to be ALD.C. and makes room for another Officer

to receive the distinetion,

Asimilar rule should apply to Officers of the Medics

Staff as regards the distinetion of (0.H.P. or ().H.5.

Officers should be selected for this distinction from
the rank of Lieutenant-Colonel, and should, ifso facto,
become Deputy Surgeon-General,

There is no reason that they should not receive the
same pay as A.D.C. to the Queen, and on attaining the
rank of Surgeon-General they should cease to be CLHLP,

or (LH.S.

Itis an anomaly that, as at present, retired Medical
Officers should hold the distinction. Of the six QLH.P.'s
in the Medical Staff, but one, a Surgeon-Gener 5 OfL
the active list; of the six (0.H.5.'s, but one, the Director

General, is en the active list.




At the close of the Egvptian War of 1882, an atiack
was made on the Medical Department, the injus
which was clearly proved by the War Office Comn
appointed to enguire into the alleged shortcomings
by the appended minute of such an authority on the
duct of Medical work in time of War as Sir William
MacCormac.

“ Decorations, Medjidiehs and Osmanichs,
s ghowered on Combatant Officers, every Staff (
“heing given one.  Of between So and g0 Su
o panking as Caplains, wot one received a Decoration,
“*percentage given to the undermentioned Dep
 ments was approximately as follows :

“ Ordnance Store, 57 per cent.

* Commissariat, 27 W

# Medical 7 s

It was known that the Medical Department was con-
sidered by the authorities to have done badly, and th
officers, ‘against whom, individually, no complaint was
made, had to suffer.

3

b 2
When the injustice of the charges Were proved, the
reparation which might have been expected was not made.

In the Suakim Expedition of 1884, and the Nile
dition, 1884 and ¥885, the Medical Sepvice was brilliantl
administered, and received on all sides—from th
Commander-in-Chief in Egypt, from the Housc of Com-
mons, from the Press—ungualified praise, with what

result the following table
Expedition :=—

|Avarage N e
l= nmbe. 3
Duramugnrs,  CUUER Fres

S moed, | razed
4 2
Army Pay... ..

3
Ordnance Store..| 3

Veterinary... ...
Army Chaplain...
Medical ...

officers granted Decorations is conspicuous by the absence
of the Medical Staff, the name of one Medical Officer I
being included. The Supplemental Gazete of honours
and rewards for the Sondan operations promotes four
Commissariat Officers and but one Medical Officer,
though the Medical Staff had four times the number of
Officers in the field. The Commissariat Staff thoroughly
sarmed & reward, so did the Medical : the one received it,
the other did not.

Again, in the Gazette for Bechuanaland, the Commis-
sarat Staff, Ordnance Staff, and \ eterinary Department
all have représentatives promoted :  the Medical Staff
ilone is omitted,




| ]

The system of Brevets in the Combatant Branch of
the service, and the greater generosity in  promotion
shown to the other Departments of the Army, leave 1he
Medical Officers far behind.

It is not uncommon in these days of rapid ady
ment by brevets to find Lientenant-Colonels of 12 1o 26
years' service. The Medical Officers, having no systen
of brevets, find themselves, afiter each campaign, pa
over by Officers far their junior in rank and age,

It must be borne in mind that relative rank, or A
rank, obtained by brevet, carry with them subs
advantages which include retiring pensions, widow
orphans’ pensions, all allowances, choice and superior
of quarters on land, and cabins on beard ship, sca
batta when granted for a campaign, and indirec
class of honours and rewards which may be given afier
campaign.

Why should all these be denied to the Medic:
when there is no more difficulty in his receiving a breven
than in the case of an Officer of the Royal Engineers, of
Royal Artillery, who receive brevets while retaining their
own places on their regimental list and performing the
duties of their regimental rank 7

Again, as regards some mark of distinetion to

Medical Staff as a. Corps, like the Royal Engincers 07

RovalArtillery.  The ease is ably stated by Surgeos

Iq

Major Evate, whose remarks, as follows, may be found in
Appendix A, p. 31, of the report of the War Office Com-
mittee'of 1878, as well as in his published pamphle
** When a Regiment or Corps distinguishes itsclfin
' & campaign, it is the custom of the Service that they
* receive permission to place the name of the ba
“ior campaign upon their celours in appointn
Lyl s
* By these nissvberrenl | esprit-de-corps s preserved
it and tradition developed.

“* When the Corps consists of a large L

* officers and men, some of whom must share in every

Seampaign, @ more g ral o ¢ distinction is
*gven, such as * Ubique® and ¢ ‘as et Gl
* 4 Ducunt’ in the Artillery and Engincers, and © Per
EMare et Terram ' in the Koyal Marines.

 Corps also, as a reward, are made * Roval,” or
8 Queen's,” or © King's,” or such like. Small 15
* things may scem in civil eyes, th e diear to the
“ sobdier and soldier-dector, and
pleasant rewards a regiment can rec "
*as we do, the long and faithiul service of Army
* Doctors in the century and three-guarters that have
*passed away since Marlborough's days, and the
* constant share the M as taken in
continual campaigns, one opens the Army List to
“ find that mo reward ef any kind exists at the head
*“of the Department, differing in this way from every
“other corps in the Service. That Army Doctors
*feel this I am certain, and it has often been pointed

1o by Doctors favouning regimental view o show
* the neglected condition of the Medical Service. It
" seems impossible to answer such a complaiat,




“ Corps. are 50 honoured ; we, equally devoted to
“ England, are left out in the cold.

“ Take even the latest example—Ashantee.  Th
* a3rd bear theword on their colours, although, as i
“ happens, through no fault of theirs, the share t
“took in the campaign was principally Iying off
“ African Coast in transports.

*Small things like these are oftcn great because
* they are so small.  They are dear to the soldicr and
“*the soldier-doctor, and we would put up with many
& hardship, knowing that by-and-by recognition of

“ Seventy - three Army  Medical Officers served
& pood service done would come.

i there, all exposed to disease, many under fire, yet o
* pecord, general of particular, would show this o th ¥ . : A T e
e What is urgently required for the Medical Staff js —

1. That the recommendations of the War Offic

“The average civilian would think we had dos
“ mothing. mittee of 1878 should be carried out as regards

“ Many Officers feel disheartened at this apparent |y Honours and Rew

-- 1 treatment of the Army Medical Depar i
b Wt bl R L UL At sl That Medical Officers should receive brevets which

** by comparison with other branches of the Service.
i We get no record of duty done, although ever
't other body does.
% Yet no Corps of Officers can compare in Ser:
“owith ours, and for this reason™=We have taken
‘“share in every European Campaign from M

would confer Army rank with all its advanta
except command, while retaining their position
on their Departmental list for  Departmental
duties.

That the Medical Department should be made a Roval

Service, under the title * Royal Surgeons,” and be

i borough's battles to Sebastopol, and, in addition
“ have served in all the long Indian Wars that built
“up our Empire in th ast.

given a distinctive motto.
“ The Artillery and Engincers never went to Il That the appointments to the distinction of (LH.S.
“ until 1857, neither did the Commissariat—the Chap
i lains, nor the other Departments. We, on
“contrary, have shared in ali these Wars, and = o appointment, Theputy Surgeon-Generals, but
“of the noblest acts of devotion have been ¢
“ ynder an Indian sun, in the days of 1837, at Delli
* and Lucknow, and in the old days before them.

and (LUHLP. should be given to Officers of the rank

of Lisutenant-Colonel, who would ipso f

snpernumerary of the rank.

5 That on promotion te Surgeon-General, or retiring
from the active list, an Officer should cease to be
O.H.S. or OLHLP.

“We are not honoured with the prefix * Roy
“although Artillerymen and 4 ecrowd of Infa




6. That a .H.5. or .H.P. should receive the same rate
of pay as an A.D.C. to the Queen.

7. That at the very least the Medical Staff should re
the same proportion of Honours and Rewards as the
other Departments of the Army, if not that they
should be on a par with Combatant Officers in this
respect.

1¥.
The present relative rapk of the Medical Officer
means nothing, while the titular distinction is absurd.

The Army and the public in general do not know the
difference  between a Surgeon-Major and a Surgeon-
General, while the intermediate titles of Brigade Surgeon
and Deputy Surgeon-General only make confusion more

confounded.

The Surgeon-Major is a Major—or ranks with one
on promotion to the rank of Licutenant-Colonel he is

still a Surgeon-Major.

A Surgeon-Major of the rank of Licutenant-Colonel
becomes a Brigade Surgeon, but the Brigade Surgeon
still remains a Lieutenant-Colonel.

A Surgeon-General is a Major-General, on promotion
to Director-General he still remains a Major-General
Can any system of titular rank be more absurd and ©
fusing *  The present titular rank conveys not|

ay
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rest of the Service and fails {0 command respect in the
Service, and the Medical Officer would be far better
without it.

Let him be either purely civil in title and have no
rank, or as an integral portion of the Military machine
parely Military.  The former conrse is now impossible
since the command and discipline of the men have been
handed over to the Medical Officers,

In the present day, when so much has been done to
amalgamate the Officers and men of the Medical Service,
and to make them one Corps, it has been strangely for-
gotten that all the members of that Corps, with the one
exception of the Commanding Officers, have Military
rank and title

Can anything be more Indicrons than that a Station
Huspital, or a unit in the field, such as a Bearer Company,
or moveable Field Hospital, consisting of individuals with
‘“i]il.arlr rank and title, from Private to Captain or Major
(the latter being the title of the Quartermasters of the
Medieal Staff) should be commanded by |H'.'u‘.IIL':Li|.I\' a
cwvilian who is plain Mr. or Doctor to the Officers and
men ander his command ?

The position is not only anomalous but enormously
licreages  the difficulties of command, In time of
War, too, the Officer commanding Id Hospital Trans-

ot who has himself a Military title, is under the orders




of the Medical Officer commanding the Field Hospital,
practically a eivilian.

Granting of titalar, or, as it 15 called, Honorary rank
the Medical Officer has become necessary and is on
question of time, It is in existence in many other Ars

and has not been found to interfere with the high p
fessional standing of the Medical Officers.

The Surgeon-General of the United States Army
writes —

W Mo diffculty whafever; either in theory or firaclice,
w grisen from the fact that Medical Officers have real
‘bt o the confrary, the wisdom of the legistadion by
v it s effected has besn satisfactorily estoblisked.

7t ir an wndoubfed fact that the law giving M
@ ()fficers the snme military stalus as oftker afficers has
puuch to embance the - esprit-de.corps, and foincre
u e fficiency of the Army Medical Service.”!

These are weighty words and deserve full consid
tion by those whe would oppose such a step in the
English Army.

It may be urged that claims for titalar rank only
from Medical Officers in the Service. Bearing on
the views of the Professor of Surgery, University C
(Professor Marshall, F.R 5.}, as laid down before the War
Office Committee of 1878, are of special value.

He states—vide Appendix A, p. 46, of Blue B

before referred to.

SOQf my idea of the question is the correct one, it
* geems to me that there is only one way of making
* the Department attractive, and that is by putting it
“in every respect on the same footing z:-.:h(- Rowal
= Engineers. i

1 cannot sce the objection to this plan.  The
i prafession of Medicine is cerfainly as kenourable as that of
* Engisicering, and in these days of colossal armi ]
Witanee of the Sawitary Brauchk of the Service ts second o
T

He recommends accordingly—para. z—

 The Corps so formed should be oo lered ease
" tially a Military Corps, as is the case with the Roy
“ Enginecrs. i

“The present position of o Medical Officer iz
“ unjust, and puts him at a great disadvantage with
" other CHficers, both socially and in the matter of
“ Military rewsrds,

“ It is unjust, because in these days of long-range
“weapons, wherever there is  fighting there are
% Medical Oficers under fire, and in modern European
** wars the mortality among them from gu ot wounds
** has been considerable. Then again, it cught to be
** remembered that in Active Service, even if a Medica)
“ Officer 15 not sent to the front, he probably has to
* face still greater dangers, in the fearful epidemics of
* typhus, cholera, &c., that sooner or later almost in-
#variably make their apy s in Military Hospitals
*in the field.

“* Even in this week's Lancet | sce that during the
“ latter half of April there were as many 370 Russian
* Medical Officers suffering from (vphus fever,




o [ think then, it must be admitted, that the
 has come for him to be considered a Military Officer,

Is it more absurd that a Medical Officer should L
titular rank than an Engineer, who it is to be hoped is 1
worse Engineer because he is Captainor Colonel—!
Paymaster who resigns his combatant commission,
take np purely Civil Clerical duties, and at no time
command of men—than a Commissariat Officer—1lh:
Ordnance Officer ¥ The two latter have been
granted the honorary rank and their positions have 1
enormously increased thereby, and no doubt pr
tionately the efficiency of their Departments,
difference in the respect accorded in the Service, and
of the Service, to Colonel A., Commissariat an
Staff, and the late Mr. A., Dy.-Com. General, is too
marked, not to prove how beneficial has been the change,

and how necessary it is that it should be introduced into
the Medical Department, which in this, as in o
respects, i far behind the times.

Until thiz desirable change be effected, the Sulx
must be expected to treat even in official matters, the
Surgeon=Major or Surgeon-General with considerably |
of the recognised etiquette of respect of the Service ©
he would accord to the Junior Major of his Battalion.

As the Subaltern of to-day is—so will the General of

the futare be,and in the past the Service and the Conntry

47

have suffered enough from General Officers not quite
recognising the importance to the success of their opera.
tions of & well-organised Medical Service, and the position
of their Medical Staff,

The Medical Officer must be, above all things, a first.
rate professional man, and on bis knowledge of his work
his reputation must stand or fall, but work, more
particularly in the field, also includes powers of org
tion and powers of command, without which his pure

professional knowledge might but little ¢

The titular rank is an adjunct which has become
necessary, viewing the changes in the other branches of
the Service, to enable him to discharge his duties more
efficiently, and to give additional weight to the recom.

mendations or orders he may be called upon to give.

But even in the question of the present relative rank
the Medical Officer is again behind the times and the
other branches of the Service.

A private may rise from the ranks, and become a full
General = a Medical Officer cannot attain a higher rank

than Major-General.  Why should this be?

A Cofnmissariat Officer attains the rank of Major in
twelve years' service or under.  Five
rauk of Major promotes him to Lieutenani-Colonel, that 1s, in

sventeen years, or less. - So with the Ordnance,




The Medical Officer is promoted to the rank of Maje
at twelve years' service, he has fo pass eight years in tha
rauk before altaining the rank of Licstenant{-Colonel, that is

in 20 years' service.

The Commissarial Qfficer entering the Service at the i
time as the Medical Qfficer beats him by three years uf leas!
atid must pass over his head,  Is this fair 7

In the Combatant branch a Lientenant-Colonel se
four years in the rank, in any capacity except commas

a Company, and is then promoted to Colonel.

A Medical Officer has to serve about few years o
rank of Liensenani-Colonel before promotion to the rank of
Ceolonel, while it must be remembered that promotion
has become so rapid of late years in the Combatant branch
of the Service, that most men attain the rank of Lo
tenant-Colonel in a shorter period of service than =
required of Medical Officers, viz,, 20 years,

A Surgeon-Major is promoted to Brigade Surgeon,
he receives the right to wear a frock coat, and to adopt 4
title which conveys nothing to the Military or Cwil
mind, but he still remains a Lieutenant-Colanel, and this
at 26 years' service, the time at which he attains his pro-
motion in the present day. Had he had a particle of
ability and been in the Combatant branch, at 26 ¥ '

service, or at least at his age, he would have been a full
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Colonel, or more probably o Major-General. Had he
peen in any other Department, he would probably have

been two steps higher in rank.

The granting of the rank of Captain to Surgeons
entering the Service is unnecessary, and is unjust to the
rest of the Service,

What is required is as follows ;

1. Altering relative rank to
Surgeon on entering ... .. ... Lieutenant.
Surgeon after 3 ye seTvice.
Surgeon-Major ... G
After & vears in rank
Brigade Surgeon on promotion
Deputy Surgeon-General o
Surgeon-(reneral
Director-General

or for the three latter-
Deputy Surgeon-General

surgeon-Greneral ... ... ..
Director-General ... ... .. General

That the head of a Department nombering nearly

1000 Officers should only rank as a Major-General is
mast unjust.

2. Granting honorary rank to all Officers of the Medical
Staff as granted to the Ordnance, Commissariat and
Pay Department, according to the above scale.




The chicf reforms now required for the Medical S
have been lightly touched on in the above.

The first of them not only concerns the Medical Officers
but the Service and the public in general. There are fey
families who have not relatives or connections in the
Service.  Should illness befall them at home the bes
advice can be procured at a few hours' notice, but in up-
conntry Stations all over India and other foreign depen-
encies, and on Active Service in the Ficld, the Army is
absolutely dependent on its Medical Officers, who there-
fore cannot be too highly educated.

It may be urged that the Medical Service of the Army
is a popular one, because there is no difficy ¥ in obtain.
ing candidates. Tt is true there is an abundant supply
to whom the conditions offered on entering are sufficiently
attractive to blind them to the future carcer before them.

They enter in haste, and in utter ignorance of the
conditions of service of other branches of the Army, but
repent at leisure, as they begin to realize the conditions
under which they are serving, compared with these of the
rest of the Service.

The best Senior Officers are rapidly leaving or secking
opportunities to do so.

There is no attraction for a distinguished Medical
Officer t& remain, there is no career before him. The

injust[m accorded to the Medical Staff has raised a strong
and gradually increasing spirit of discontent amongst the
(Mficers, which is even now re-acting to the detriment of
the Service.

It is too common in these davs to hear the best
Medical Officers saying openly that they never desive, and
will certainly never volunteer, to go on Active Service
again, and that they only look forward to the day when
they can leave a Service, which has probably injured their
constitution, has offered them no career, and sends them
back after each successive campaign, disheartened and
sick at heart at their work being unrecognized, and at
being passed over time after time by their Juniors in the

other branches of the Service.

Such a feeling cannot be a healthy one, and vet it
strongly exists. Shounld it influence the devotion to duty
which has hitherto characterized the Medical Officers in
times of Epidemics, and War, it will be more than sericus.
Should the e ing grievances not be redressed, the in-
tending candidate for the Medical Staff will probably
panse and consider whether he had not better enmlist,
rather than enter a Service which possesses all the above
disadvantages, which combines all the dangers and hard-

ships of the two professions, Arms and Medicine, and in

which he will receive the honours and rewards of neither.

It is full time that a War Office Committee should




be assembled to consider the changes that have becoms
necessary in the Medical Service of the Army. Such 3
Committee should be mainly composed of those, who arn
most conversant with the question, and whose recommen
dations should carry the greatest weight, viz.:—Medica
Officers.

It would be for the Secretary of State for War to
sider, how far effect could be given to the recommenda
which such a Committes would, after carefully consid
the question, feel bound to make. The interests of ne:
1,000 Officers are involved, as well as the good of 1h
Service : it is not, then, too much to hope that such «
Committee as above suggested should assemble at 1
distant day.

POSTSCRIPT

Singe writing the foregoing, Relative rank in the Army
has been abolished. There remain now but two forms
of rank, viz: Substantive Rank and Homorary Rank.
The Medical Officer has neither. He is thus completely
ent adrift from the Service to which he devotes hiz life.
True, for purposes of precedence, &e., he ranks with a
Captain, Major, &e.: so does an Indian Civil Ser

an Indian Archdeacon, or an Indian Telegraph Official.

The Commissariat, Ordnance and Pay Officers have
been put on a satisfactory footing ; the Medical Officer

has gone one step backwards.

The relations which in future will exist between the
Medical Officer, who has no rank: his Quartermaster,
who has Honorary Rank: and his Warrant and Non-
Commissioned Officers, who have Sabstantive Rank

will be somewhat difficult to define.

The enforcement of dizscipline and the power of
command in his own Corps, the strength of which is

now 2600, hardly come under the headings of * prece-

dence, pensions for wounds, pensions to widows, and
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 STATEMENT OF THE POSITION

OF TuE

OFFICERS OF THE ARMY MEDICAL STAFF

WITH SPECIAL EEFERENCE ToO

SERVICE IN INDIA.

THE following pages have been written with a double
. The first, and most impertant, to inform the pro-
on in the United Kingdom, and especially the Parlia-
mentary Bills Committee of the British Medical Assoein-
tion, its council, branches, and individual members, of the
Ill_cts-'mgnrding the position now occupied by nearly a
thousand of their professional brethren serving under the
Crown, with a view to the Association taking such steps on
- behalf of the officers of the Medical Staff, as will ensure to
them a defined position in the Army, and the extension to
India of the contract under which officers are engaged to
- serve Her Majesty, namely, the Warrant of 1379,

The second object of these pages is to acquaint in-
tending candidates of what they have to expect when they
enter the Queen's Army.  Many young men believe, when
they engage to serve at home, or in the Colonies, on an
income of £300, to commence with, that they will get
higher pay in India (double pay is the popular belief), and
be able, not only to live well, but to save money, How
they are undeceived on arrival is but toa well known. It
only remains _therefore to add that every statement in the
fullowing pages is absolutely true, and it is to be hoped they
‘ﬂlbe thoroughly died and wnderstood by all con-
cemed, :




[z]

Many young medical men on the look out for a Il'im:
of life, naturally turn to the public Services—the Medical
Staff of the Army, the Royal Navy, and the Indian Medi-
cal Service—all of which have their attractions. The present
notes ar¢, however, only meant to clearly set forth the
condition of the first-named—the Medical Staff of the
Army—and with a view to intending candidates not being
in any way misled, it is necessary that a few facts, addi-
tional to those set forth in the schedules furnished from
the War Office, should be made known.

The Warrant under which officers of the Medical Staff
now serve, dated 27th of November, 1879, and promulgat-
ed onthe znd of December, 187g, was the outcome of a
long and bitter struggle between the Government of the
day and the Medical profession.

The history of the Medical Department of the Army
for the last thirty years, has been on one side a constant
attempt on the part of those in autharity to deprive Medi-
cal officers of their rights and privileges; and, on the other,
a resistance to wrong and injustice, in which these who
were the injured parties were nobly. upheld by the profes
sion at large, and particularly by the British Medical Asso-
ciation, without whose aid, the officers of the Medical Staffof

the Army could never have obtained their present position.

It would be wasts of time to review the warious
breaches of faith from which the department suffered, but
it may fairly be said that, since the issue of the Warrant of

1858, the result of Lord Herbert’s Commission, there has
seldom been a period in which there has not been one o
more causes of irritation between Medical officers and the
War Office authorities.

One time it was due to placing officers * junior of
their rank,” whereby they were deprived of all the ad

| £

vantages attaching to seniority in the rank, for all pur-
poses of precedence, choice of guarters, &e, &c. Again
it was the * deprivation of forage allowance” to mounted
officers ; then it was the abolition of the regimental system
in a high-handed and autocratic manner, by which Medical
officers were put to great expenss, without any compen-
sation whatever for change in uniform and other necessary
outlay; and last of all eame the crowning act of abolishing
the relative rank which Medical officers had hitherto held,
thus depriving them of all rank in the Army in which they
were serving.

Before the issue of the Warrant now under review
(dated 27th of November, 1879), the Medical Service of the
Army had become so unpopular, that for nearly two years,
there were no candidates, and no cxaminations were held,

The matter, in fact, became a public scandal, and a
War Office Committee, of which the then Director-General,
the late Sir William Muir, was a member, formulated
the Warrant under which the officers of the Medical Staff
0OW SETVE.

This Warrant, it is freely admitted on all sides, was
a most just and liberal concession to the claims of the
department and the demands of the profession, and though
there can be no finality in such matters, as a result, the
ranks of the Medical Staff were quickly recruited from a
superior class of candidates.

There was, however, a blot on this, otherwise exesl-
lent, Warrant, a blot that was at the time pointed out by
many who saw through the meaning of it, a blot seen by
Sir William Muir himself; but, as is well known, that
grand representative of the interests of his Service, accept-
ed the Warrant; no doubt believing that it was to the
interest of the department to accept it as it stood, as an

instalment of justice. well knowing that, in the future,
matters would remedy themselves.




[ 4]

The blot referred to is contained in the Secretary of
State's instruction on the foregoing Warrant, to the fol.
lowing cffect : “1. The foregoing Warrant will not be
applicable te Army Medical officers while in India or on
the Indian establishment, and no additional emolument
will, under ita provisions, accrue to Medical officers serving
in that country.”

This little paragraph, simple as it seems, constitutes
one of the greatest injustices ever inflicted on a bedy of
officers serving under the Crown. First, to draw a com-
parison with the rest of the Army. ‘Some years ago, all
batteries of Royal Artillery were commanded by Captains
(the rank of Major not then existing in the Ordnance
Corps), but by a new regulation the rank of Major was
extended to these officers, and as a result, they were given
the pay of Majors both at home and in India. Again, in
the Cavalry and Line, a second Licutenant-Colonel and
two extra Majors were added to each regiment, and these
officers were also granted increased pay in India

Contrast the treatment of these combatant officers
with that of Medieal officers, whose Warrant is specially
debarred by the Secretary of State from being extended
to India. Now let us see the effect of this. Surgeons
under the Warrant in question were granted relative rank
as Captains, which relative rank carried with it at home,
and in every part of Her Majesty’s dominions, ’-":'{“’
Tudia, all the allowances drawn by a Captain on the Stafi

The pay of a Surgeon on joining was laid down as
£200 ayear, which, with allowances for lodging, servant,
fuel and light, ete, brought the gross pay up to very
nearly £300 a year.

In addition to this, a Surgeon, when travelling on
duty at home, or in the Colonies, is entitled to a travell-
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ing, or detention allowance, of 10s. a day to cover his
hotel and other expenses,  He gets his lupgage alo car-
ried free wherever he goes; his cab hire, and all
reasonable charges connected with his movements are
repaid to him, so that, as a matter of fact, he has his in-
come to live on, clear of all charges for travelling on
duty.

This is as it should be, and the Surgeon at home and
in the Colenies is, on the whole, -.1'cjl-lr.|ir| for his ser-
vices.

Now with this picture, let us contrast that of the
Surgeon in India

Itis popularly supposed that officers in India get
“double pay”, and so it may be admitted many do ; for
instance, take the case of a Colonel commanding a regi-

ment at home and in India: at home the pay is, about
£500 a year, including all allowances, while in India,
taking the rupee at 15 404 the last quoted rate of ex-
change, it is £1,174 a year. A By gade Surgeon of thirty
years' standing, on the other hand, draws £750 a year, all
tuld, at home; while in India, he draws at the present
rate of exchange £895, so that, compared with the eom-
batant officer of the same rank, while he (the Brigade
Surgeon) draws £250a year morzat home, he draws
4279 & year less in India, or a total difference of £320,
in favour of the military officer.

In the case of the Surgeon and Captain, it is much
the same. The Surgeon, on appointment at home draws
£300a year; the combatant, Captain £250, while in India,
the Captain draws, at the present rate of exchange, £348
4 year, the Surgeon ;::26;_

It may be asked how this difference arises. The
answer is, that while the Medical officer’s pay has been




[s]

largely increased during the last twenty-five years oy
home and in the Colonies, none of the Warrants have ever
been extended to India, so that he is still serving in that
country an the rate of pay he was granted a quarter of a
century ago. And further it should be borne in mind that,
when the present consolidated rateof pay was established,
the rupee was worth 2, whereas now it is only worth
15, 43d, a depreciation fn its value which causes the griey-
ance to be doubly felt.

The next point that requires elucidation iz, how is
such a state of affairs permitted to exist?

The reply is, the dual system of Government. Medi-
cal officers are recruited under the authority of the Secre-
tary of State for War, and engage to serve under certain
conditions; but no sconer are they fairly launched on
their military career, thena very large proportion of them
are handed ‘over to another Master, the Secretary of State
for India, who declines to recognize the contract they were
engaged under, and instead pays them at a rate that was
in vogue twenty-five years ago. What would be said of a
private firm, a Bank for example, that first engaged 2
number of clerks ata certain salary, and then, when it
was too late for them to enter any other line of Iife,
handed them over to another firm or company abroad, oa
smaller pay than the first company agreed to pay them?

In all equity, the Warrant under which Medical officers
enter the Service should be extended to India, or they
should be given the option of declining to serve in that
ml’llry_

It is a preposterons system that one Gowvernment
official should have the powerto recruit officers for Her
Majesty’'s Service, and then, that he should hand them over
like a flock of sheep to ancther official who refuses (o
ratify the eontract entered into by the first.

15 |

When this injustice is clearly understood by the pro-
fession, the matter must be adjusted on the lines of equity,
and either the terms of the Warrant of 1879 be extended
to India, which would give Surgeons the pay of Captains,
(Rs. 415 & month instead of as now Rs. 317), or else, all
Medical Stall officers should be given the option of serv-
ing in India, and the Indian Government would then be
obliged to engage Medical officers specially for service
in that country with European troops,

The following table shows the fower? rate of pay and
allowances drawn by officers of the Army in India, in-
cluding all the departments.

Rs.
Captain, British Infantry

% Native
Lieutenant

i

Canemissariat Department,
Lowest pay of Captain
” o Lisutenant 425
Crdmance Departoent,
Captain

5
Lizutenant b

e 425

Veterinary Department,

Veterinary Surgeon, including horse allowance 378
Medseal Stagf.

Surgeon . - 317

: ate of

pay of a Licutenant serving in any department in India is

RS-. 108 more than that of a Surgeon of the Medical Staff,

while Captains draw nearly double and Veterinary Sur-

Econs draw Rs 60 more than Surgeons. [t should also

be noted that the Veterinary Surgeon only ranks as a

]-_'Icllle'nant and that his pay at home and in the Colo-

nies, is far less than that of a Surgeon,

It will be seen from the above that the lowest r
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Now let us se¢ what is the real wvalue of the relative
rates of pay of junior Surgeons at home and in India
Young men on £300a year can live comfortably, in 1
land especially, when all their travelling expenses are
defrayed by the State. How is it in India? A Surgeon
in India for the first five years of his service draws Ks. 117
amonth, or Rs. 100 a month less than the (so-called)
combatant officer of the same rank. What is this worth 2
and can he live on it in comfort ?

The first thing to consider is, what does Rs 317
represent.  People at home think a rupee is worth 2. a
that Rs 317 a month would therefore equal £31-14-0,
over 41 a day,or £380 ayear. Unfortunately this
not the case. At the present time, the rupee is only v
for 15 4§4; his total annual income is therefore but £
or £35a year less than at home; so that the theory
double pay for the Surgeon in India s at once explod
and he is proved to have a smaller sterling income th
at home, or in thc Colonies.

The next question is, can a Surgeon live comfortably
(saving money is entirely out of the question) on his pay
of REs 317 a month # No doubt he can exist on it, but
only by being very prudent, and no margin is left for
amusements or recreation, or for the purchase of new books
or instruments by which he might improve his stock of
knowledge, and so benefit both his patients, himself, and
the State,

The following table may be put down as the average
menthly expenditure of a junior Surgeon in India:—

Rz a p.

House-rent 40 0 ©

Servants * 60 o o

Keep of a pany : 20 O ©

Living...

Clothes and uniform, &c.
Various station subscriptions
Miscellaneous expenses

ToTaL
This estimate is very low, and if a Surgeon lives at a

mess, his living will never cost less that Rs. 150 & month
in which case his income would not cover his expenditure.

s

The above merely represents the actual current ¢x-
penses he hasto meet monthly ; in addition, it must be
remembered that, on the first start, he has to buy furniture,
& pony, harness and a trap, and even at the very lowest,
these items will come to Rs, 50, which, unless he has that
much capital to commence on, and very few have, must
be borrowed and paid off by degrees. [If furniture is not
purchased, it may be hired at an average cost of about
Rs, 10 per mensem, still further increasing the monthly
outlay. It may be supposed by those who have no
Indian experience, that keeping a pony and trap is a
luxury that might be dispensed with, but to every one
with a knowledge of the country, it will be rent
that it is simply a necessity of existence, and that no
Medical officer could possibly perform his duties, in the
hot weather especially, without the assistance of an animal
toride and drive

It has thus been shown that a Surgeon, during his first
51t years' service, can just exist on his pay in India ; that
1, il he is fortunate enough to get scttled down in a quiet
Slation, and is not moved. In any large station, the fife
of the Surgeon is anything but a settled one, and he is
ertiin to get moved on duty several times during his tour
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of service, each ol which means expense in selling and
buying furniture, and if to a distance, his pony and trap

as well.
There are also numercus duties to perform with troops

y march route, or rail, and onan average, a

moving b
every cold

Surgeon may expect three such turns of doty
ceason, Let us see what this means. Suppose, for example,
a Surgeon is quartered at Umballa, and is erdered to
invalids down to Bombay. He must of course leave his
house, furniture, pony, &c., behind, and continue to. pay
hiz rent, feed his animal, and keep on his servants. He
has next to pay for a conveyance to take him and his
baggage, to the railway station—at every important st
he visits, he has ko report his arrival in person, and pay
ewn carriage hire—on the line of rail he has to live on the
bad and expensive food provided at the refreshment rooms,
or in the rest camps—at an average cost of at least Rs. 7
per diem.  When he arrives at Deolali, he has to live at a
mess,  Then he has perhaps to go down to Bombay, and
live in an hotel for a day or two, and on the way back
incur similar expenses. A duoty of this kind usually lasts
a fortnight or longer, during which time he lives in the
utmost discomfort, and at an average extra costof pmb.ﬂn!_\-
Rs. 10 per diem ; during the whole of this time he docs
not get an allowance of any description from the Indian
Government, though at home he would draw 105 2
and all his cab hire and other necessary €xpenses wold be
refunded to him.

There is no body of officers so hardly treated in
way as Medical officers, because, their numbers being very
limited, they get sent about constantly all ever the country
at great expense and inconvenience:

Then, in the hot weather, if cholera breaks out, Medical
officers have to be despatched to the infected districts, and

this
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though frequently put to enormous expense, the: s
no compensation whatever from Cm-ernmcn;, s
The following example is taken from the lips of
Surgeon who was the victim, and whose case :isl::.‘ :
means singular:—* landed in Bombay in the latter : 1lm
1885, and was first sent with troops to Rawal Il’jn !.mr o
the E!t.!lmph.‘ti{.'lll of this duty, I was posted ;r.) a ~a1L1*L|'r' C'I“
the North-West. 1 hired 2 bungalow, bought .l’lllr;- Jl.'” i
and a pony and trap, and immediately afterwards ws ; _'-'rc:
on n.iul.y to a musketry camp, lea m \ hn:ds oy
furniture. 1 was at the camp for three -.\-eg-ksynnd r%[: s
the end of November, Early in December f was :: ":“C:
to :_m:lch with troops to the Camp of !'::-'ur\ci-';.‘it '{;‘-‘:;’-‘_
agiin leaving my house, furniture, pony and :;n : I ‘-‘.”-
absent on this duty for three months au;d—a-lmri I:'.m r{-t“ o
tomy station, I did duty in the station hu-:].n'nl] d '_J”’
the hot season and could get no leave, Ea | J'ul (0} 0
lISHG.T was sent with invalids to Deolali .*z[liyw- ; v
eighteen days, at an extra cost to me :-!'Rq :Honb;:mt
day I returned [ was ordered to a q;‘;'-;*..ml... st-‘a‘tion l'hc
N!mgl:u:rary duty. I then gave up my house, and sold i
furniture for a song, also my pony and trap m-a-ttrrr-w
as a Surgeon is not allowed to take a i:uu-c.bl °’-"_5-
thaugh I could not possibly have done my duty |\._'|'[h<::‘r it
DMy stay at this station was so uncertain, I lived all :h:[!?nel
atan expensive hotel, and during the time was ;unr l:mc
fc;r a week on duty with: troops to Allahabad, _r'\-: :h:tc::
:hf:: Ic-;:tJmst:'llI:‘::n I was sent back to my original station,
L :ml; ;l]-l:-.m .sct up house, buy furniture, a pony
= i tr as I can -:-cv-. have not the smallest
pect of obtaining leave this hot season”
e This is anything but an isolated case, and every
geon gets moved about, more or less frequently, ever
YEAr; some on temporary duty, in which case they -mm"J:
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to their stations, but many are transferred permanently to
places hundreds of miles off. Of course it may be a_r|:_:m:n-!
that the same thing happens to combatant officers. 1 zue,
but in the first place, * two wrongs do not make one right;
and in the second, the greater number of combatant
officers, brings the turn of this duly very seldem to each
individual, while Medical officers are constantly on thc
move,

The other departments of the Army in India, ::!.‘. ;
which are better paid than the Medical, have HDHL‘IUE this
kind of knocking about, and arc not put to anything like
the same expense.

Compare the Veterinary Surgeon \_rit!h lhc. 3[«'-5.-'.!
officer. The former though ranking with a Lieutenant
draws the same pay as the Surgeon, Ra. 3175 and,
addition, gets Rs. 6o per mensem extra as horse allow:
—though, as a matter of fact, he neyer appears on pa »
except perhaps at a General's inspection. -01:. thc.<-.1f .|
hand the Medical officer has to attend all field days, :1':~|
accompany the troops, when on the march, at ficld
maneuvres, &c., &c. The WVeterinary Surgeon can
(and generally does), add to his income Hy‘_‘prvﬂwn
work; while private practice is an impnss:h_mty Fuf
large majority of officers of the Medical Staff. 1 &
thus be seen that a Veterinary Surgeon is l:c?lcr ofl
far, than a Surgeon of the same standing, which :
go to show the relative value placed on these of
services by the Indian Government.

The subject of horse allowance is perhaps one of 1||L
greatest injustices the junior Medical ufﬁucr suﬂ'clr:q fr_x.l..:-
It may be laid down as a fact, which 1imrc. ns. .nn d1.-p‘u1|l1:.:
that it is a matter of physical impossibility that 11
Medical officer could perform his duties (at all events duritg
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the seven hot months) without the aid of a horse. His
house is generally situated some distance

from the hospital
which he must visit twice daily

all the year round at
least, and when on duty, has during the day gain to
inspect the dinners, in addition to which he is liable to be
called at any time, night or day, hot or eold, to the hospital
arany part of the station. If in charge of a corps, which
most Medical officers are in addition to hospital
duties, he must visit every portion of the extensive regi-
mental lines weekly, He must also attend Committees
at the Commissariat Stores, often miles away from the
hospital, and when ordered cut on field days, he must
either ride his own horse, or risk being o

g mounted on some
rough, and perhaps us, Cavalry or Artillery trooper.

Not long ago, a Surgeon sent out om a feld day, was
mounted on an Artillery horse, which ran away with
and killed him.

Nor is this by any = a solitary instance, ¢
the late Surgeon McCaw was similarly thrown from a
troop horse, and was so much injured, he becam

¢ insane,
Was sent to the Lunatic Asylum at Netley, and died short-

ly afterwards. C Iry officers will not ride troopers on
Parade taken indiscriminately from the ranks ; yet Medical
offices, who are not allowed forage, arc supposed, at a
moment's notice, to be able to ride any

vicious horse that may be detailed for him.
As an instance of the way the

n Gevernment
treats Medical officers in this respe

ct, it may be noticed
that, during the Afghan war, the S geon-General strong-
ly recommended that every Surgeon in the field should be
mounted, as a necessity, After a long discussion, the
Government of India consented to allow forage to & Sur-
BCON wkife on e marck, but on arrival at a standing camp
Or cantonment, the allowance was to ccase! Thus, a




[ 4]

Surgeon marching to Cabul, for instance, drew the allow-
ance till he arrived there, but it then ceased, and the
Medical officer had either to sell his horse, or keep it at his
own expense, till he again went on the march.

It will be seen from these remarks that “forage” is
an absolute necessity for all Medical officers, and in
camp, eantonments or the feld, every Medical officer
should be mounted. As a matter of fact, they all arc
now ; but in the ease of the juniors, at their own expeunse,
out of their miserably small pay.

Before the introduction of the unification system,
forage allowance was granted to all Medical officers attach-
ed to regiments of Cavalry or batteries of Artillery; b
on the aholition of the regimental system, this allowance
was done away with, resulting in a loss to the department
in India of Rs 40000 @ year

The foregoing remarks illustrate the conditions un-
der which junior Medical officers serve in India, and the

spirit of parsimony in which they are treated by
Government.

Their grievances have become so pressing that the
aid of Parliament has been invoked, with what result, re-
mains to be seen.  The following isa copy of a petition

d in March last to the House of Lords, by d

presente
Dhoctor

Ashbourne and to the House of Commons by

Cameron, M. P.:—

The petition of the Royal College qE Surgeon
Ireland, humbly showeth :—That your petitioners,
been charged by Charter with the duty of * provic
sufficient number of properly educated Surgeons for
service of the Army” are concerned to yepresent that
Medical officers of Her Majesty’s Army suffer under sU
stantial grievances deserving of consideration and red
by your Hon'ble House That Medical officers en
the Army Medical Service are placed at a disadvant

(e ]

as compared with officers of si

entering the Indian and N: Medical 5

2#::.1111 a::htzamlr commissions do not date hi'roﬁq the period at
¢ have passe = examinati X

their Bdn'l}l'“iu_n. Lut“F:tsr:rLac:ijulgzmlmml—‘; “I;?‘rl::-:iar_\' i

ETrﬂud of service in the Army Me bl'cl.ncut)lw ']tzl:u"

;::_I ﬁfﬁ:ﬂ:ﬂv f’\trmajl' Medical Staff, when ordered to s;-rl\f:

pare ot allowe @y BT

D“lhe Lol 1i|c::(('|'§]¢!I;zlc;nl:;;.:rg]?::'“\:rll- ta mlll_cr _|;fﬁct':s

tl:ulr_mon: ¥ pay [(under five y ; i -

317-8-0, to include all expenditure for tr

duty as compared with Rs 41500 ||-:r m

to combatant officers of the same i

cumstances, That Army Med

justice from the fact that, w

ineurred by, and in the «

not allowed, as comb

5[::1: leave {'lchDng??}m tcr‘:\:l”':I:l-“-m,:l-r

rity and are not entitled to pension or ur'n‘ui':f frr:’ ke

lent value to that granted to combatant 'cLF‘-' 5 ‘;llm.

rank. That, if Army Med officers ‘h S 2y

tated before the tenth year of th s b

cntitlchl. under the terms of H

receive any pension or gratuity ec

ta other officers of similf;‘:—hm1P Vo

d by disability
duty, they are

hombly pray your H ich st lm’s
: & ; S5Tens
;;amay.!k_ lecessary to cause the Medical officers of Her
" jesty's Service to be placed in the same positi
m;ic_::;pmts! ar t|1[.1t occupied by other officers of equal
i period of service, id: your petiti 5 Wil
o ervice. And your petitioners will

S5d) WILLIAM STOKES, Kni :
(Sd.) Sl IAM STOKES, Knight, Fresi-
(Sd) ANTHONY H. CORLEY, Pie-
President. A

(Sd) ARCHIBALD H. JACOE, S
tary of the Couneil. ] R
: Surg.cf?ns-.}t-l.jor are on the whole fairly well paid, and
o;—" Ereat injustice is inflicted on them in the actual matter
i Pay, though in other ways, as will be shown hereafter,
ey are hardly treated in common with the rest of the




department serving in India, particularly in the matter of

charge allowance for station hospitals.

The rank that suffers most, next to the SL1r*,{cr;I::
frem being underpaid, is that of Brigade Snrgum,_and}.-..t
their claims have been embodied in a sllntlem!:nt which has
been largely circulated, a summary of it is given here.

When the present \.\"alllaﬂt, under 5\'1nlch tu'Fﬁcc r: “rrcl].'."
Medical Staff draw consolidated pay in lInc :?.ua.m[;h 3
iled (about twenty-two years ago), the ﬂftsdnldl p:rmii: :
or all ranks was far more rapid than novz j Me |c.1“d ; :
obtained ficld rank at about ten years Sc!luffc. e I
B e e ot sk the
s pears' i el on this ! 5 :
‘:\::: dc‘,-::rnsﬁ;—:nccl,l_:‘cdpay of Surgeons-Major, after ES\.‘I’.".L!._\i
ears' full pay service was laid down at R]:;ﬂrzs(il-t_;{ﬂi ant
after twenty-five years at Rs 1003-20. . ”}-1:-“‘tl1cn i
arrangement for an increase was made, as it wi it
sidered improbable lh;t an Dmfii[c‘:;ﬂ:]c m::::u}hc e
p-fiw i e executiv ade. J seint
:::gt{'[fd.\:;ﬁt:a?cl;: donot obtain administrative rank ¢

hey have to
i cars full pay service so that they :
::t:re F:t{::};n?clmy years service to over thirty years s :
with but omesmall increment of {l:ﬁi. s;l.a‘l.;:lc\rvt;::?:_i nr
rears’ ice.  When the present lodian b ant was
f—:;czcr:‘l::cmnk of lia—igar\rt-&‘.urgnnn wirs not mnmn.l: 1
ﬁ.l:d therefore no provision was made for it in the Pay

isati f the Departm
ent om the resrganisation of s .
ﬁiﬂiﬁq&'mant dated 27th Nm-cgnbcr,_ :S,Ig,c;::w -
= on the 2nd !Jecem_ber, 1879, in which was 1
?::ﬂt:: the new rank of Brigade Surﬁ_;mn. kw:_}_l;mn I:j.lmf :
¢ corresponding to the increase of rank.
r]:.ripzilc Sur};non is only obtained after the mqsl{
I.g"c‘tinn founded on physical ftness; reports IO' e
?nbinislmfi\re and General Orficers ; and on the res ts 2 2
most searching examination.  Until the %MMIE!{I[TIC_:I “
station hospitals in 1881 and |:§z‘.xsn|:-1g1{:;:::;:¢;l Hs o
iments of the mount ang e s 90
i:::&cfﬁ l']‘-‘lg“= allowance so that a Btlgade-?l:g:ﬂ'lhon
over thirty years full pay icmfs:e ’Er;lh:::r;::psoam trclaml.
i in which the sick of sew 2
Eg?“;:;\:-: Rs. go per mensem Jess than e drese 1:;ﬂf:!r
serving i Dndin five or six jears ago asa Surgeon-Map
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in charge of & Covalry vegiment or a battery of Artiliery.
Ma distinction whatever is made in respect to pay between
Brigade-Surgeons and  Surgeons-Major who have been
‘passed over” as unfit for promotion, and cn field service
the consolidated pay of a Bri e-Surgeon for charge of a
general hospital and other additional duties is exacily the
sanee s that of a Swrgeon-Major of ta s’ service.
The duties of Brigade-Surgeons are far in excess of those
formerly performed by Surgeons-Major in charge of regi-
ments, and their re nsibilities are much greater. These
officers are now invariably posted to the head-quarters of
a division, and hold charge of the station hospital, fre-
guently in two or more sections, and they perform  dutics
formerly divided among senior officers. In addition
to this, they have to carry on the duties of the Deputy
Surgeon-General in bis absence on duly, and when absent
on privilege leave up to three months have to officiate for
him, without exira pay or allowances, su additio

ather dudies. Brigade-Surgeons in charge of large
hospitals have not only an enormous pecuniar responsi-
bility, which is strictly enforeed in the case of loss of stores,
but also exercise military command over all other medical
officers, subordinates, orderlje patients and native estab-
lishments, often amounting to 400 or 500 men in the apgre-
jate, and thoogh every other branch of the Army in India,
combatant and departmental, roceives command, charge,
or staff allowance, the senior executive officers of the
Medical Staff alone receive nothi ¢ their great respon.
sibility.  In every part of Her M ty's dominions excepr
Inda the rank of Brigade-Surgeon is recognised, and a very
substantial addition is made to the pay in accordance with the
Royal Warrant. In the Royal nt of 2nd December,
1879, it is laid down that the * foregoing Warrant will not be
applicable to Army Medical officers serving in India, or
on the Indian Establishment, and no additional emolument
will, under its provisions, accrue to Medical officers serving
in that country.” This provision has been so far infringed
that the title has been recopnised out here {and has been
extended to the officers of the Indian Medical Depart-
ment) and duties are assigned in accordance with the rank,
whilst at the same time the Government of India refused
to sanction the increase of pay granted to the rank by the
Royal Warrant. In the Royal Warrant of 1879, it is also
laid down that principal Medical officers will make the
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best arrangements the service will admit of, to avc
throwing mere routine dufies on senior executive office
In India this elause is neglected, ard the Brigade-Surge
are liable to be called on to perform duties of the
routing nature. When premotion becomes & little 1
rapid {which under the present vigid system of selec
soon must), Brigade-Surgens of under twenty-five v
full pay scrvice, will draw Rs 1,056 while the * ne
selected” Surgeon-Major will draw R 1,003 such
anomaly cannot of course be permitted, but at pre
thers is no rule by which it can be obviated It

be seen from the foregoing statement th

tion of Brigade-Svrgeons in India  requires

ment, and that the rank should be rt:c:-:sgninv:l
contemplated in, and in accordance with, the R
Warrant of 1879, When the regimental system
abolished, a very considerable reduction was m 1
the number of Medical officers in I accompan

a proportionate saving, and with the i tion of st
hospitals a further considerable reduction in_exp

was cffected. Again when the “charge” allowance
Surgeons, and the horse allowances for officers at

to Cavalry and Artillery were done away with, a

large saving was effacted, directly at the expense of
officersof the Medical Staff. It was generally un

that these allowances were, to some extent. o

given back again to the department in the form of cha
allowance for senior officers, and a recommendation to
effect was made by the Government of India, but
unfortunately rejected by the Secretary of State

well known that the late Commander-in-Chief, Sir
Stewart, expressed himselll as being strongly in fa
what would be a mere act of justice and ex|

and many administrative Medical officers have put fo

the same views in their reports, The fact now remains
the Medical Staffof the Army in India has, within
past few years, been deprived of large sums of money in the
shape of allowances ; that their numbers have been redu-
ced, thus throwing extra work on those who remain an
diminishing their chances of leave ; that the senior officers
had greatly increased duties and responsibilities imposed
on them, and that the Indian Government has not

e ———
® This has now actually happesed, ased Brigade-Surgeons Presion 452
Fesgason are sérving in India os Hs. 1,056 a monthill

way rec
country,
to, or making them
work and responsibil

de-Surgeans in this
sition they are entitled
lowance for their extra
1 and pe

¥
There are several precedents for consideri

of the Brigade-Surgeons, vis faj

gade-Surgeons, vis, the Majors of Roy

! ek ]| Oval Ar

lery when d from the rank of Ca P
o and further tl

JOrs Wers

d that the

n attended

granted an increase of pa
claims of the Brigade-S

to years ago had the

in the House of Comme
officers. In conclusi

are: (1) recognition of 1

of pay granted to the r
efnptim; from routine duti
cient to mark the im
pensate them for their pec

The case of the Brig
brought before the House tn.-‘ C
question addressed to the See
who in his reply refused to rec
understond, however, that thes sed
the Secretary of State for India, through the [i--\'m'|||nr:|.-t
of India, and it remains to be seen whether their just clai i
will be entertained on further consideration, SRR

i It is not perhaps generally known that when the unifi-
Cl'_l!l¢r| system was adopted in India, the strength of the Me-
dical Stail was largely reduced, all charge ]1::_;- was dln-
awiy and all allowance for forage _»'[('.p‘rﬂ_—gl It “-'-;5 1'|.I-c
understood that a portion, if not all, of the nm--:-- 1ilcr-L
saved was to be given back to the department III'I;--E]:(' fa;“3
of charge allowance to officers in charge of station hos A
tals; but, as a matter of fact, not one rupee has, u 1;0':[—:“
present, been granted to the senior officers r‘orI l]1cpir :
work and responsibility. T
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What thiz saving amounted to may be eatimated from
the following fact:—In 1878, the cost of the Medical Staif
in the Bengal Presidency alone was, in round numbers,
£154,0c0 a year, whereas in 1887, it is but £112,600, or a
saving of over £41,000 a year, added to which the saving
on forage and charge allowance amounted to scveral
thousands a year.

It must be remembered that, in addition to this, the
Government has saved immensely by the introduction of
station hospitals, the reduction in the expenditure of stores,
medicines, instruments, Sc., and that not one rupee of this
money has been given back to the officers through whose
hearty co operation and willing labour this great saving
was effected.

It will be remembered that in consequence of the Rus
sian scare of 1845, the European Army of India was in-
creased by 10000 men. It is natural to suppose that the
number of Medical officers would have been increased in
proportion, and as five Medical officers per 1,000 men is the
admitted necessary establishment, the increase of 10,000 men
should have added fifty Medical officers to the Indian estab-
lishment, Mo such thing. The Government saw a further
opportunity of eflecting a saving at the expense of the Me-
dical Department and quickly took advantage of it. Twenty
Medical officers, instead of fifty, were sent out, on the fol-
lowing grounds : Of the 10,000 new troops, 4,000 anly were
due to the arrival of new corps, and for these the extra five

per 1,000 were allowed, but asthe other 6,000 men were
only reinforcements to existing corps, none were allowed
for them.

The absurdity of this line of argument will be seen at
onee.  Take a station, for instance, where there were severl
regiments, and it will be seen that the add ition to the gar-
rison—ta the strength of existing corps—amounted to, 18
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some instances, the numbers of an entire iment ; in some
large garrisons 6oo to 800 young men h r joined. More
noteworthy still, it is in this very class that most of the siek.
ness is found, and enteric fever and venereal diseases are
most prevalent

Further, the barracks being erowded, summer camps

were formed in the hills to which many of these new ar-
rivals were sent, and the Me | officers for these camps

hadl to be taken from the already overworked officers of the
plains garrisons,

On top of all this the cam in Burmah was goine
on, and the staff for thiz work had alse to be 1.'|1.-g-nbhog|--:
the already weak department in India, with the result
that all were overworked, Many were moved about, and
very few indeed could obtain any leave. Leave in I
is not a luxury, buta necessity; and itis

Staff solow as to prevent its members h

share of leave for the benefit of their heal One of the
best administrative M officers that ever served in
India was in the habit of compelling the Medical officers
of his division to take leave to the i their going being,
in his opinion, 2 necessi

Every officer in In 1 to get sixty days'
privilege leave, and as a rule all combatants do o, and in
addition from four to six months every third year, and in
their turn a year, or, fifteen months home, As matters now
stand, if Medical officers get privilege leave svery second
year they are fortunate, while as te getting six months it
is about as impossible as anything can well be, and from
longer leave they are absolutely debarred. 1t should be
50 arranged, by an increase in the strength of the depart-
ment that every Medical officer should get at least two




months’ leave every year with one period of six months
during his five years' tour.

1t should always be remembered that Medical officers
have no holidays; all combatant efficers ‘have Thursdays
to themselves by regulation, and Sundays by getting leave
off Church parade ; but for Medical officers Thursdays
and Sundays are the same as any other days, and they
must visit their hospitals as usual.

It is an old and trite saying that *all work and no play
makes Jack a dull boy,” and certainly service in India is
calculated to rob  a Medical officer of all zeal and encr
as worked all day and every day, he feels his labours arc
badly paid, and his indulgences far below those of his
fellow-officers in every way.

One of the ablest and most experienced admi
istrative Medical officers in India, officially reported
long ago, that the strength of the Medical officers in

cirele was reduced to a dangerously Jete number, and it
is an open secret, that this fact has been several times
brought to the notice of the authorities by the Surge

General.  In addition to the paucity of numbers, there i
another serious evil present. The want of experienced
officers. A referénce tothe last official Army List will show
that cut of 202 Medical officers in the Bengal Presidency
no fewer than 96 are Surgeons of under five years” service,
drawing the lowest rate of pay and that thereare barely
50 senjor officers available for duty. There are over 50
separate stations for European troops in the Presidency,
which gives one Brigade-Surgeon or Surgeon-Major to
each, leaving all the cther duties to be carried out by
Surgeons. Now, no matter how intelligent and zealous
young officers may be, it is impossible they can have the
experience and training necessary Lo qualify them for the
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charge of a regiment. Yet, at this moment, there are
many European regiments under the sole care of Surgeons
of one or two years'service. It is impossible to suppose
such an arrangement can be satis actory to the military or
for the welfare of the Service.

Another great want now felt in India by Medical
cfficers, especially in large stations, isa mess. In former
yeirs, when nearly all Medical officers belonged to regi-
ments, they all, of course, had their own messes to live in.
These messes were granted an allowance of Rs. 150 per
mensem by Government for the rent of their house, and
when this allowance was given, there were four Medical
officers, a Surgeon-Major and three Surgeons to each
regiment.  When Medical officers ceased to belong to
regiments, the equitable course would have been to have
taken a proportionate share of the mess allowance from
cach corps, and have given it to a Medical Staff' m
SUppose, in a station in which there were three regi

. with a total of twenty-eight officers each, il one-seventh of

the allowance had been deducted from each regiment there
would have been a fair sum for the establishment of
a Medical Staff mess. Batteries of R, A, consisting of
five officers, draw a mess “allowance, but fifteen Medical
officérs in a station get nothing. The result of this is,
young Medical officers have to live in the most uncomfort-
able manner, and are not under the supervision of
their  seniors. When Medical  officers come to new
stations they have no whereto goto, and must live in
hotels till they can rent and furnish a bungalow. It is
beld by the military anthorities that it is advisable for
Medical officers to live at military messes ; but the fact
is quite lost sight of, or ignored, that many regiments now
do not make honorary members. In one station alone,
two regiments do not make honorary members, and the
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third intimated that they had not dining room  for all the
Medical officers. At Rawalpindi, a Medical Staff mess has
been established and is an excellent institution for
young officers. Itis the duty of Government to esta

a gimilar mess at all head-quarter stations and make an
allowance propertionate to the strength of the Medical
Staff. Indeedit is a shortsighted policy the authorities
not doing 5o, a3 having no mess of their own, numbers of
officers are drawn into matrimony far too young, the result
of which is to make them less efficient, and put both them.
selves and the State to great expense, when being moved
from one station to another.

The rank of Medical officers of the Army has been
so much and so ably discussed during the past few
months in the columns of the British Medical fewrnal
that every member of the profession,at home or abroad,
will be more or less familiar with the present state of
affairs ; still the subject must be to many, and to those
enconnected with the Army especially, one of consid
difficulty, as'it is hard to make those unacquainted with
the details afa military life, understand how far the posi-
tion and comfort of Medical officers depends on  this very
question.

It will be as well therefore to explain first what Army
rank really is and how its non-possession affects the
officers of the Medical Staff.

Rank, then, in its primary scnse is used to differen-
tiate the position of the fighting elementin the Army, and
extends in a well graduated line from the private soldier
to the Ficld Marshal.

From private to Sergeant-Major, the ranks in the
Army are, what is called, non-commissioned, while from
the Lieutenant to the Commander-in-Chief, officers
receive commissions from the Queen.
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This is what is known as substantive, or combatant
rank, which carries with it the privilege of command, so
that the junior Licutenant of the Army would invariably,
inall military matters, command all officers of the depart-
ments of the Army, oiz, Commissarjat, Pay, Medical,
Weterinary, &c., no matter how senior to him.

This is a recognised fact, and is necessary to the dis-
cipline of the Army, and this privilese has never bean ques-
tioned. Could an Army existas a fighting body without the
assistance of Commissariat, Medical or other extraneous aid,
noother rank than this substantive for so-called com-
batant) would be necessary ; but as an Army must be fied,
paid and have medical and other aid provided for it, it js
necessary that certain departments should be an integral
portion of jt. It would be manifestly inconvenient to
have these departments of the Army purely civil,

as
officers and men, working with an Army,

in barracks or
in the field, must necessarily be subject to military dis-
eipline and have a defined Army position. To meet this
there were two distinct ranks instituted (in addition to
the purely military one) wis, ® honorary” and * relative.”
The former was, till quite lately, practically confined to
Paymasters, who were then regimental officers, and fre-
quently taken from the combatant ranks. This honorary
rank conferred the title of Captain or Major, on the Pay-
master, and was clearly understood by all.  That is ta zay,
he exercised his civil dutics and enjoyed a military t|'|:I'c,

but held no command or military power whatever, The
stcond of these (non-combatant) ranks, © relative” rank,
Was granted to all the so-called civil departments of the
Army, including of course the Medical. It was clearly
defined and understood, and though perhaps not always
fquite satisfactory to the holders, yet on the whole there
Was eamparatively little friction in connection with It
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To make matters plainer “relative” rank conferred o
Medical officers certain positions “relative” to the
held by the combatant branch, eg., & Surgeon ranked
Captain, and was by this rank entitled toall the priv
accruing to such rank, with the exception of military c
mand, and the presidency of Hoards and Courts-m
For instance, a Surgeon ranking as Captain, was cr
to choice of quarters in barracks, or cabin on boardshif
a Captain holding a commission of the zame date e
was also entitled to drawlodging allowance at the ra
laid down for Captains, and took his seat on Boards
Courts-martial, as a member, according to the
his commission. In faet “relative” rank defined his
in the Service and granted him rights and priy
the most valuable nature,

1t is not necessary to go further back than the War-
rant under which Medical officers now serve, that of
27th Movember, 1879, whercin it islaid down in g
“ that the relative rank of officers of the Army Medi
Department shall be as follows" :—

« As Major-General™—" Director-General,” * Surg
General” and 3o on, laying down the different ranks
Army with which Medical officers held relative rank.

This system clearly defined the position of every cne
and though there was accasional friction, chiefly duc to
attempts to interfere with the privileges of the department,
it may be admitted that, on the whole, it worked faidy
well.

One great drawback there was, ois, that a Medical
officer had no defined military title. He was called the

“ Doctor ™ from the date of his entering the Service 10

the day he left; and though a Medical officer might
asa V.C, C.B, Honorary Surgeon to the Cucen,
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carried into private life no higher o ry title than he had
e : T = s =
joined with, perhaps, thirty-five years belore

This anomaly was bome with, as it was fe It it would
be trenching on the privileges of the combatant officers
to ask for more milit

: and with the

advance in our « e 1 of
i 0 nd o

the Army Hospital Corps was ¢ rred  on the Med

officers, and  at th me time, o

to the Cluarterma of the Ari

Matters, however, soon began to ¢

15 N 1 RAFE e i
Thus M il officers were in the extraordinary

tion of commandi of men
under their orders hol

p iE: 2ac in the
_om:m:s\.mcll Department, where the 5 Were
all civil, and most of the juniors r 5, with
military titles, seconded in their r
the Commissariat.

It soon became ev
not continue, and as a way out of the norary”
rank was conferred on all the civil departments in188s, with
the exception of the Medical and \'u:crin.‘Lr:,- ['l:p_-u-t.-m;.v,-
-'\i!_¢m-:¢rs of the Commissariat, Pay, Ordnance, and 1-‘.|:|.l
cational Departments were granted o
Deputy Commissary-G
foe thirty years as * M

, for instance

; uddenly appeared in the Army
List as a Colonel. Officers of the Ordnance Department
who had“spent their lives i and
officers of the Pay D nt v wver had  been
mere intimately connected

! the Army than issuing
115 pay, were all stamped with military rank,




[ 28]

It was felt that this was a distinct levelling down
for those who were still left with merely “ relative " rank,
and not only in the Army itself, but in the outer w
Medical officers were placed in a position of soc
inferiority to those to whem military titles had beeng iven.

1t was naturally asked, why should a Medical officer
who for, perhaps, thirty years, had served in all quarters
of the world with soldiers, and shared their dangers in
war, be left without any military designation, wi
paymasters and others who never go into action,
are, in fact, purely civilinns as regards their duties w
the Army, have received the stamp of the milits
guild, and are known to the world at large as Captai
Majors, &e.

Much as this was felt, the position was not ques
tioned so long as Medical officers were left in undisturb
possession of that “relative” rank they covenanted
when they accepted the Queen’s Commission.
were still officers of the Army holding a defined pos
and in possession of a rank, which, theugh enly “rela
tive” yet was an Army rank and clearly indicated thei

position with reference to the rest of the Service.

On the 1st of January, 1887, in the year of th

Queen's Jubilee, a new Royal Warrant appeared, in

the ranks and positions of all officers of Her Majesty’s
Service were again defined. In this new Warrant there
appeared but twe ranks, substantive " and * honorary,”
and while all the departments but the Medical
Veterinary, were granted the second, fe, " honorary " or
titular, these two were left out in the cold, and granted
no rank whatever. In substitution for a clearly defined
position, a position the department had uninterruptecty
enjoyed for thirty years, Medical officers were set down
as “ranking with * other officers of various grades: in

fact, they wore reduced to the position of ci
followers, without rank of any kind, while at the s
the other departments of the Army had been
to the possession of distinet mil rank and titl
a few weeks there was a. paus
other *" What does all this m
however, a Gaselffe appeared
Quartermasters, headed by the
“relative rank having been abolished

The truth then became s
indigmation burst [t from
the highest to the lowest
that the authorities had a aith with the Ser-
vice, and that there must be ¢ stant and imperative
demand for a restors i . At this
juncture the British M C rward to
support the Medical off ; o of its
Parliamentary -
journal, gave asst
was in good hands. The first s
put in the House of Commons, by Sir
the Secretaryof State for War, follow
HOUSE OF COMMONS, THURSDAY, MARCH 3rD.

RELATIVE Raxk oF ArMy MEDICAL OFFICERS.

Sir Guyer Hunter asked the Secretary of State for
War whether nce the relative rank of the Medical
officers of the r had been abolished, what rank, if
any, they now had i

Mr. Stanbope: A Me I officer holds the rank in
the Army which his commission confers upon ane
under Article 125 of the Royal Warrant, it is provided
that, for purposes of precedence, allowances, and widows'
pensions, Medical officers shall rank with combatant
officers as there laid down, As a matter of fact, the
abolition of the term “relative rank " has not altered
the position of Medical officers in any respect whatever,
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The reply to this, hcmg considered VEry unsatisfactory
was commented on in a leading article in the Sriy
Medical fournal of the 26th February which is reprinted
below.

THE ABOLITION OF RELATIVE RANK AMONG
ARMY MEDICAL OFFICERS.

The answer given by the Secretary of State f:
War, on Tuesday last, to the question of Sir Guyer H
ter, on the subject of relative rank, has caused someth
like dismay throughout the Medical Department of tl
Army. And no wonder. Mr. Stanhope informed the
House bluntly that the relative rank of all departmental
officers has been abolished by the recent Army Warr
“medical officers retaining all the privileges previous
attached to them.” “In all other respects their p
tion is the samc” Inother words, to put it pl
this new Warrant deprives Medical officers of the o
rank they had in the Army. [s it possible th:
one, however ignorant—as nodoubt Mr. Stanhope
military life, manners, and customs, can really supg
that the position of Medical officers deprived of
rank ¢an be the sameas it was ? The Horse G
may be able so to persuade civ i
and Mr. Stanhope, but the whole Army will laugh at ti
simplicity. What evil demon has put it into “the heac
of the advisers of the Secretary for War to strike
blow at the status of a body of honourable officers,
the very time when the public has been awakened to

immense service they have rendered to the Army and the

State?

After a long and weary struggle, content had be
restored to the department, and young men of good
position believed they could find in its ranks an ho
able and useful career ; and, session after session, t
teachers in our Medical schools saw a consi
number of thei st men competing  eagerly
appointments in it. This is the time selected by tl

wisdom of the anthorities, in matters military, not only

to awaken slumbering discontent, but with one
the pen to cut off the supply of the very <l
it ought to be the camest endeavour of wise rulers
attract into the Service by all reasonable means.

Il you take away a Mo
and leave him only
the Army and i
Truly, this mea
br-mr_h of the Adm
public exposure
on supplying bu
Bayonets to our
But this
mon  justic
official of the
on all youn
career, to look w
“take the shi
teachers in the great schools |I-rm
make the facts ur i
leok to them
cal corporation

Army from this

interest in the Army.

our soldicrs in peace :

of the incom: o

let them, through tlu:ir Teprose
tion this measure ; 1f not, th
know that as they will mot a
“hoop-iron " swords, so t
shall have the best and
attendance the country can su

The next step taken was
Parliamentary Bills Cc e
Association, by whose Chal

TO THE RIG
SECRET! £ IU[\ ‘.‘; AR,
RELATIVE RANK OF MEDICAL Dl-.—rr ERS OF THE ARMY.
Sir,—1I have the honour, as Chairman of the
mentary Bills Committee of the British Medical




[ 32 ]

has been aroused in the minds of the Medical officers of
the Army, and of the Medical profession generally, by the
recent announcement of the abolition of relative rank
Medical officers of the Army, and your reply, in rela
thereto, tor a question by Sir Guyer Hunter in' the Hou
of Commons. The Parliamentary Bills Committee of ¢
Association has, as you are aware, on behall of its t
thousand members, taken for many years a deep inter
in the welfare of the Army Medical Service ; and has
with great satisfaction, the advantageous reaults of 1
ations which it has made from time to time t
s Governments on the subject, and the excellent
ence of the late Army Medical Warrants, in restoring
tentment to the Service and in giving to it its present
cificiency.
The Medical profession, of which the great maj
is included in the organisation which I have the honou
represent in this matter, see with great regret any
ceeding which is likely to damage the reputation of
Army Medical Service in the eyes of the profession
injure its standing in the Army, believing that such cb
cannot but be injuricus to the welfare of the wh
Service.
My Committee submit to you that in the Army there
are three kinds of rank—substantive, honorary;
tive. The latter is the rank which Medical officer:
Army have long held. It gave them quarters, cabins at =
precedence in military  soci according to their 1
With this the Service was content.  On their uniform
carricd the badges of their rank, Inreply to a qu
from Sir Guyer Hunter you, Sir, stated in the Hous
the relative rank of Medical offi abolished, but
this in no way alters their position or interferes wi
privileges. This statement is not understood, and do
satisfy either the Medical profession or the Servi
thoge who are acquainted with military life it appears o
be conclusively inferred from your statement that it
the Medical Service of the Army without any rank or
tion at all. The Pay and the Commissariat Depal
have distinct honorary rank, and their position in the A
is secure, hence the official statement that nothing is really
changed, only a name is changed, is not appreciated, for
that name carries with it a definite meaning, Jf it was
intended to leave matters as they were, it is not under-

stood why the name has been abolished without substitut-
ing something equally distinct. It is well known that
to make life tolerable in the Army, where rank is of pri-
mary conside on, officers, whatever their position, must
have a definite rank which requires no laboured explan
tion. Unless Army Medical officers ret such definite
relative rank, men such as the country has a right to see
placed in medical cha ty's soldiers will not
enter the Army as Medical officers.
: s are exposed to all the risks of war,
dental to their profession.  The Medical
rpt, the Soudan, and Burmah lost more of
i than any other
ion to th mbers,  Pay
e not exposed to a tenth part
as the records
v Bills Committee of
therefore venture to ex-
¢ this r i

HE nces
af the Army that defi
hitherto e The matt
exeited 3 in the M
from which the Army Me
venture to | at you mi afford me a satis-
Fac1_or,- ;i wvhich it is my duty to
make to you on this subject.—I have the honour to be, Sir,
your faithiul servant, ERNE HART,
Chafriman 3 amientary Bills Commitiee.
Exhaustive leading ticles, and numercus able letters
from Medical officers, appeared weekly in the pages of the

Britisk Medical fowrnal. The following reply was next

received from the Sccretary of State addressed to the Chair-
man of the Parliamentary Bills Committee, reprinted below
with the comments of the Editor of the Britisk Medical
Sowrnad
War OFFICE, PALL MaLL, March ook, 1837,

Sir,—1 am directed by the Secretary of State for War
to acknowledge your letters, dated severally 28th February
and :?_lh instant, relative to the disuse of the term “relative®™
rank in the case of officers of the Army Medical Staff.,
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« In reply, Tamto acquaint you that, during the recent
discussion upon the subject which took place in Parliament
the Secretary of State gave full expression to the views
which he holds thereon, and T am to call your special atten-
tion to the statement that the abolition of this term of
*relative” rank has not affected the position of Me
officers in any way whatever,—I have the honour to be,
your obedient servant.

RALPH THOMFSON.,

Ernest Hart, Esq, British Medical Association, 1614,
Strand.

uSir Ralph Thompson's reply leaves the case exas
where it stood, and nothing can be more unsatisfac
It will be sech that the Under-Secretary treats the
“relative rank ' as a mere ‘expression” that never had
real meaning, or in any way affected the position of Ar
Medical officers ; and he repeats the ass
his superior in Parliament, that the pos
is in no way affeccted by the abolition of rela
To all this the answer is obvious ; the term was neve
understood in the Army in the sense indicated by Sir
Ralph Thompson; the contrary is notorious, and we 5
the best reason to know that, in the apinion of military o
its abolition leaves Army Medical officers witho
tangible status at all. What they say is, * Relative ran
abolished by a War Office W, ant, & binding docume
what is substituted is a verbal promise or assurance on 1
part of a War Minister, in no way binding on afficers
command, who may eith disregard it, or put any
pretation they please on

“We have done our duty in calling attention to
all assurances to the contrary notwithstanding, appe
us, and to officers of great experience, to be a blow struck
the Medical Staff of the Army, a great discouragement
its officers, and an affront to the whole profes
light we regard itstill. Only two explan
unwise measure are possible, and the War Office must n
its choice between them,  Either it was intended to g
combatant officers at the expense of the Medical
it was a bit of bungling adm ; the L
mean conception, meanly carried out if the second, 1
one more to the blunders, failures, and exposures whi
daily startle the public and bring the military adminisr
tion into well-merited contempt.
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“ Whether or not the leaders of the profession, or any

of them, have interposed on behslf of their brethren in the
SCT\'i.CC. we are ot in a position to sa
that if anything of the kind was done, 1

of the War Office sufficed to satisfy them,

would have been uplifted is, ala lent in th

When Ranald Martin established himself in London

liseman, asked
Iy, was the reply. * Then,'

Wiseman,
‘cease to be the adve

t on in the
the prompt rejeinder,© I do not want
fition.*
iamen-
tary Bil
War, the fol
In accord.
week, Sir Guyer
i with the Chs
2 onthe sub
deputation to the Secr
at the House of Ce
question of relati
Guyer Hunter, ., Dr. Cameron,
; ser, M. F., Colonel
Duncan, M. P, rliamentary Bills
Committee (in the absence of the Chairman, Mr
Hart), Dr. Alfred C
Fowke attended. There were also present Mr. C. Macna-
mara, late I. M. I), and Surgeon-General N !
Sir Guyer Hunter, in introducing the deputation,
said Mr. Stanhope had been good enough to give him a
private interview with reference to this question of relative
rank, which mate ¢ affected the prospects and welfare
of the Medical Staff Corps, and therefore, he did not intend
to enter into any details himself cn the subject, preferring,
that they should be brought more particularly to the notice
of the Secretary of State for War by others who were inti-
mately acquainted with the subject, and who would speak
on behalf of dilferent interests.  In the first pl: he would
ask Suergeon-General Mo n, who had an intimate ac-
quaintance, in consequence of the position he had cecu-
pied at Netley as Professor of M ry Medicine, with the
hopes, wishes and prospects of the Medical Staff Corps,
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He would ask Dr. Alfred Carpenter, who was Acting
Chairman of the Parliamentary Bills Committee of the
Rritish Medical Association (representing  mnearly 14
members of the medical profession), to say somceth
on the subject; and Mr. Macnamara, who probably w
also be disposed to speak, would represent the Iy
Medical Service, which was indirectly interested in thi
great and momentous question.

Surgeon-Gzneral Maclean said he had held the office
of Professor of Military Medicine in the Army Med
School at Netley since the year 1860, and that had
him an epportunity of being very well acquainted wi
feelings of the Army Medical Serviee on this, as on a ¢
‘many other matters;as he stood in the positic
teacher to them, there was nat the least doubt that
wenld speak and write to him with a freedom  which
would never think of using in communicating on a. s
of this kind with their official superiors. Without :
further preface he would enter at once, in as few words
he possibly could, into the question of relati
In the frst place, it was said on very high authority
relative rank never meant anything—that it wasa
“erm " a mere " expression.” He {Surgeon-(
Maclean) had had ncarly half a century of ex
both in the Indian Army and in the Army at he
he could say most distinctly that this the
sian or the belief on the part of any Me
Army, cither at home orin India. With a v
acquaintance with military men nearly every member
family being a combatant officer—he was able to
with confidence on this point. It was, indeed, the
rock on wich Medical officers stood. Relative rank was
that which gave Medical officers whatever rank they held in
the Army, and that rank was now abolished, There wert
now only two ranks in the Army :one substanti
other honorary. Medigal officers in the Army had n
one nor the other, and, as relative rank was_abolished,
were practically left withot any Army position at all. F
was quite aware that paragraph 1252 of the Army War
rant conferred certain privileges, and thata Medical officer
was said to rank fwéek a Captain, a Major, or whatever it
might be ; bul his experience in India led him to see that
all sorts of officials ranked exactly in the same way: 2
telegraph officer had his position defined as ranking @ ha

Captain, and a member ofthe C
standing, ranked also ek
rank ; but that carried no

He had conversed on this pe
military officers, who shared
being abolished, nothing rem:
Medical afficer any po n at
Medical officers under these co
The command of the Army |
to them, & t iti

in the Army H

COMIMISs 1

them (the

point was, that t
themselves to be pl
the officers e I

regarded as :
He wouls

example of many othe

who, at Majuba Hiil,

way to an unfortunate

caused by a ver ] nd, an

hypodermic y phine to

and immediately died. & (3 aclean spoke
of the many risks he had himself i ed in battle, of
the eomrades who had itera
Sﬁn‘l in his arms, and

ing a line of the enemy, to a lo

woilld ask to be ex

were honorable

to face them. But he felt it to be a very great grievance
that when they were called upon to run such risks they
should be treated as if they had no Army position at all.
He would go so far as to repeat what a very distinguished
officer said to him a few days ago: " Under this new
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Warrant, Medical officers are reduced to nothing more or
less than a superior class of camp-followers, with no
position at all.” That, he assured Mr. Stanhope, was
the feeling which pervaded almost the whole Service, He
(Surgeon-General Maclean) had had some experience in a
matter which had a very important bearing an the subject.
A very satisfactory Warrant came out after the Cri
War, which was the outcome of the Royal Com
presided over by Lord Herbert. This Warrant plac
Medical officer on a footing which gave entire satisfaction,
But the ink was hardly dry before clanse after clause
nibbled away, until nothing remained. The result of
was that the best men in our Medical schools wou
enter a service 3o conatituted, and they succeeded o
getting what he might term the residienm of the profes
So inferior were many of the men he spoke of (I
been one of their teachers) that the late Professor |
who had done more for the health of the Army than
man that ever lived, was obliged to bring the matter bef
the Medical Council of Education. . He had
been told that in the greatest Medical sch
country, that of Edinburgh, where there were nearly 2,
Medical students, more than half of them being F
lishmen and men from the Colonies, so great a se
had been created by this vnhappy measure, that
the best men had declared that nothing in the
would induge them to enter a service where they wou
placed in so ambiguous a position. A very disting
officer and a very old [riend of his, whose son wa
to compete for the service, had told him that no cons
tion in the world would induce him to allow his son !
enter the service, where his position would be so uncerta
In conclusion, Surgeon-General Maclean said thal
authorities having now declared in the most pos
manner that relative rank was a mere term, having no
value at all, it would never satisfy the Army Dllt:‘.:l_ic-II
Service to have relative rank restored to its former position.
The Medical officers of the Army rendered great services
to the Seate, and he thought it was enly fair that they
should respectiully ask to be placad on the same footing
as the Pay and Commissariat Departments.

The Seeretary of State for War expressed his inability
to understand what was meant by “ relative rank” Was
it contended that relative rank was actual rank ?

[ »

Surgeon-General Maclean said it was the only
Medical officers cver had. T I no Army posi
but what relative rank gave
they wanted, and the term, h
and definite meani ' by all military
officers.  Ewvery privileg f oyed in the S
was derived from that rank

Doctor Alfred Carpen
Fraser, Sir Guyer Hunter,
when the Secretary of
Sir Guyer Hunter and gentlemen
great deal of interest to what has be
distinguished members of the pro
me, and I can assure y t
to undervalue the great services wh o row have
been rendered by the profession i st time, nor for o
moment do I underrate the s i c
exists among the Medical professi
whether ed on good
like to assure you on the g
I mysell was not personally eonc
the Warrant), that it was not in least the
the War Office to alter the position and
Medical officers in the Army. I do not doubt that every
gentleman here rea belicves th 5 lost soime r
in status or position ; but tho e listened with
the utmost care to every word w has been said,
must say | am very much puzz to know what the
Medical officer has lost.  One h ike
in eonsequence of what has
I think he can hardly be awar
Warr

McNamara, General
1 ., alsa spoke,

nslons
Colonel, Brigade-Su
admit (umn if it iz not quilu easy to explain what the
actual loss may be) thereis a sentiment at the bottem
of it all, and sentiments are things to be reckoned with
very much in these days. What [ will undertake to do is
to consider very carefully indeed the terms of Warrant,
and sece whether we caminot, in re-draftng take care
50 to word it that it shall be made pretty clear that you
have not lost anything whatever by the change which has
been introduced into the Warrant.

Sir Guyer Hunter having thanked the Secretary of
State for War, the deputation withdrew.
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Commenting on the above, the Britisk Medtcal fonrnal
remarked as follows :—

“ There was one part of Surgeon-General Maclean's
speech which, we think, will commend itself to the
Service.  He pointed out that as relative rank had been
declared on the highest authority to bea mere term, with
no definite meaning, to restore that meaningless term
would never meet the justice of the ease; and he respectiully
asked that in the matter of honorary rank, the Med
Staff of the Army should not be placed in & pos
inferior to that of those who feed and pay the Army."

At the same time the Editor of the Breesh e
Journal announced that he had received pumerous lel
and telegrams from India and the Color all
in the highest terms of the action of the Association an
Committee.

Retired Medical officers of the Royal and Ir
Medical Services were not slow to give their assistanc
as appears below, The following letter on the subjcc
relative ranl, which bears the signatures of a number of
well-known and influential retired Medical officers of
the British and Indian armies, has b addressed
Mr. Ernest’ Hart, as Chairman of the arliamer
Bills Committee.

EDINBURGH, March 3134, 150

Sin,—We, the undersigned retired Medical officers of
Her Majesty's British and Indian Armies, desire to
express our thanks to you as Chairman of the
mentary Bills Committes of the British Medfcal A
ation for the prompt and vigerous action taken on be
of the members of the Medical Departments of the British
and Indian Armies.

Knowing from personal experience the importance
to Medical officers, both in camp and in gamson
distinctive and officially recognised rank (by whateve
tenm it is designated), we desire to express our op
that, both socially and officially, they will be injuriously
affected by the abolition of * relative rank ;" and in the
interest of the members of the Medical Departments
and of the military service generally, we hope that
the cause so ably advocated by the deputation to the
Secretary of State for War will receive the favourable
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deration of Gavernment. —We are, Sir. vour i
servants. b R piost abadint
A. CHRISTISON, M.D, .S'Nrgmn-ﬂuﬂw.'.
James W, WINCHESTER, F.RCS, Eng.
Depuey Tuspector-General,
f'rl—'.ﬂ_J}t(i-E ANDERSON, Deputy Trspector-
x Greneral
TUGH CLEGHORN, M.D., LLD., Depus
Tnspecior-Greneral oo
EoMoRD HOILE, M.D., Brigade-Surgeon,
]. B. FLEMING, M.D, Deputy Tnspector-
General, ENG e
H. R. OswaLD, M., Surgeon-General,
J- FRASER, M.D,, C.B, Surgean-General,
Honorary Physician to the Queen.
W. Warson, smD, Depuiy Surgeon-
(remeral.
C. H. FaAssoN, Deputy Surgeon-General
F. ]. BARKER, M.D,, fate Madras Medrcal
.
J. SARDERSON, Deputy fuspector-Gemeval
af Hasputals.
). KIRKPATRICK, M.D, Depnty Surgeon-
Greneral,
ANDREW FLEMING, M.D, Deputy Sur-
peon-Creneral
JoHN PRINGLE, M.D., Depwty Fnspector-
General.
J. M. Hvsvor, mp., Swrgeon-Magor.
PATRICK HERON WATSON, M.D, F.RCSE,
F.RS Ed, LLD, fale Assisiant Sur-
feon,  Royal Ariillery, Surgeown-cn-
Ordimary to the Queew in Scotland.
GED. MACKAY, M.I, L.R.C.P.E, M.R.CSE,
Deputy Surgeon-teneral
R. J. BLalR CUNYNGHAME, M.D., FRCS,
Ed., lafe Assistant Swrgpeow, Prince
Consort's Own Kuffe Brigade.
DANIEL MACQUEEN, M.D,, Deputy Swr-
Feon-Creneral, relired.
ALEX. HUNTER, M.D., FRCSE, Sur
Lean-Major.
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The next step in the contest was taken by the Secre-

tary of State in the following communication :—
RELATIVE RANK.

The following important letter has been addressed by
Sir Ralph Thompson, Permanent Under-Secretary, to Dr.
Alfred Carpenter, who is acting as Chairman of the Parlia-
mentary Bills Committee of the British Medical Association,
during the absence from England of Mr. Ernest Hart :—

Sik,—With reference to your interview with the
Secretary of State on March 22nd, on the subject of the
abolition of relative rank in the case of officersof the Arn
Medical Department, [ am directed to inform you
Article 1252 of the Army Warrant of December 315t
last will be altered, as shown in the enclosure.

Mr. Secretary Stanhope has been anxinuslin [
reasonable way to meet the views of the very influ
deputation which waited upon him, and he trusts t
the alteration now made, after consultation with the
Director-General of the Army Medical Department, will
remove any misconception in the matter above referied
to.—I el RALPH THOMFPSON.

1.
Pall Mall, London, April 12th, 1887

PROPOSED ALTERATION OF ARTICLES IN THE WARRANT
AS TO RaNK.

1250. Officers of Departments of our Army not
having honorary rank, shall rank as foilows for purposes of
precedence and other advant
attaching to corresponding m
rank : but this shall not, except as provided in At e
265, 348, and 3074, entitls them to military coms d ol
any kind, to the presidency of Cmfrt:t:Martlal. Courts _t:1
Inquiry, Committecs, or Boards of Survey, or to prece-
dence in their own departments over officers holding a
superior departmental rank,

As Major-General—
Chaplain-General, !
Director-General, Army Medical Department.
Surgeon-General.
As Colonel—
Chaplain, 15t Class.
Deputy Surgeon-General.
Principal Veterinary Surgeon,
As Lisutenant-Colonel—
Chaplain, 2nd Class.

Departmental Officers.

]| .

Brigade-Surgeons, ranking among themselves accord.
ing to their commissions as such.

Surgeon-Major, after twenty years' service, or under
twenty years' service if allowed to rank as Lieu it-
Colonel under Axticle 420, for distinguished service in
the ficld junior to all ]FIil,{:ltln-Slngf_'on;a_

Inspecting Veterinary Surgeon acting as Principal
Veterinary Surgeon in India,

Inspecting Veterinary Surgeon, but junior of the
rank, except for choice of quarters.

As Major—

Chaplain, 3rd Class.

Surgeon-Major, under twenty vears' service, except s
provided in Article 420,

Veterinary Surgeon, ist Class, after ten years' service
as such, or under ten yea pvice if allowed to rank as
Major under Article 420, for distinguished service in
the field, but junior of the rank, cxcept for choice of
quarters.

Veterinary Surgeons promoted to the 13t Class prior
to 15th May, 1883, as laid down in Article 384a.
As Captain—

Chaplain, 4th Class.

Surgeon,

Apothecary.

Captain of Orderlies,

Clerk of Works, 15t Class.

Veterinary Surgeon, 1st Class, under ten years ser-
vice as such, except as provided in article 420,

As Ligtenant—

Surgeon on probation.

Veterinary Surgeon.

This ;:m}wﬁcd change in the wording of the Warrant
of the 1st of January, though no doubt a concession to
the powerful pressure brought to bear on the Government
in behalf of the Medical e, was at once declared by
all eencerned to be totally inadequate, as it left the officers

-of the Medical Staff without any defined rank in the Army;

and though it preserved to th ertain material advan-
tages, yet left them in a po inctly inferior, net
only to all combatant officers, but also to the other depart-
ments of Her Majesty's Scrvice.,
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The following article then appeared in the Srinick
Medical fournal of the 23rd April :

In our last issue we published without note or com-
ment the letter of Sir Ralph Thompson, Permanent
Under-Secretary of State for War, to the Chairman of
the Parliamentary Bills Committee of the British Medical
Association. This letter gave the proposed alteration of
the Articles in the Warrant as to rank of departmental offi-
cers, Itis with great regret we have to express our convic-
tion that the proposed  alteration is not adequate. It is
no doubt a concession to the representations of the
Committee; but it is wery doubtful whether it will be

ed by the Medical officers of the Army after all

that has occurred. The War Office was at pains to dis-
eredit  “relative rank” and to assert, in effect, that it
was a mere "term " having no meaning ; and this in the
face of a fact patent to anyone who has in his possession
an Army List of older date than the Warrant which has
caused this commotion, There, immediately above the
name of the Director-General of the Medical Department,
the following notice is printed in italies :—“ The second
date opposite an officer’s name is that of his relative rank,"
and yet the term * had no meaning.” It does not appear
in the “proposed alteration,” yet in point of fact the
= alteration " is in fact * relative rank” restored ; the thing
the deputation that waited on My Secretary Stanhope
assured that gentleman could never now meet the justice
of the case, inasmuch as it had been repudiated and dis-
credited by the highest authority. The proposed altera-

tion leaves the Medical Departiment of the Army in a posi-

tion distinctly inferior to that of the Commissariat and Pay

Departments—a class of officers who, as the deputation was

at pains to show, are not exposedto a tenth part of the

risks that Army Medical officers have to face in war, more

especiatly in the wars against half-civilised nations in which

this country is almost always engaged, It is to us a

matter of keen regret that Mr. Stanhope has not seen his

way toput an end to this agitation at once and for ever

by an act at. once just and expedient, doing what soorer

or later must be done, namely, giving with a_geod grace

honorary rank to the Medical Department, and so  placing

it on a faoting of equality with the two other “non-cam-

batant * departments, whose claim to a superior rsl:k will not

bear investigation for a moment. W trust Mr. Stanhope
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last word has not been spoken, that the “alteration”
is in r:lallty only *proposed”  The present aspect of the
case will be considered at a mecting of the Parliamentary
Bills Committee early next week, when the representas
tions of leading members of the Service, on the whale
subject of relative and honorary rank, will be considered
and further proceedings taken. The reply ;
question in the House of Commons by the r Secre-
tary of State for India on the rank, of Medjcal icers of
Her Majesty’s Indian Army, rs to show that the
India Office, since the Royal Warrant was issued, considers
that these officers have no rank at This is the only
assible meaning of the answer given. When a Roy
arrant is jssued in England conferring any advantage
of pay, as in the case of Brigade-Surgesns, the India
Office is quick to declare that such Wareants have no effect
in India, unless adopted and promulgated by the Govern-
ment there. It appears, however, that when a blow is
struck by a Warrant, issued at home, at the status and
position of Army Medical officers, it is to be immediately
acted upon in India, and deemed binding  without the for-
mality of official recognition and promulgation by autho-
rity there. [t would, in our opinion, be most dangerous to
E'hc future of the great Medical Service of India to allow
Judgment to go against it by default. It was retired Medi-
cal officers of the Army of India who were the first to
see the real meaning of the insidious abolition of relative
rank, and the action of the [ndia Office in the matter has
more than justified their fears. In the Jeurnal of April
gth, we published a letter from a number of retired Medi-
cal officers of both Services, men of standing and ex
perience, who, in expressing their thanks to the Parl
mentary Bills Committee of the British Medical A
tian for the prompt and vigorous action taken om by
of the Medical Departments of the British and Indian
Armies, say:—"* Knowing from personal expe
importance to Medieal officers, both in camp and i ]
af distinctive and officially recognised rank (by what-
ever term it is designated), we desire to express our
opinion that, both socially and officially, they will be
injuricusly affected by the abolition of *relative rank'"
How far this temperats expression ofopinion by a body of
retired officers, who have now no personal interest in
the matter, will influence the Secretary for India, we do
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not know. But we do know that it is the duty as well as
the manifest interest of the great Medical Corparations
throughout the Kingdom to be up and doing in aid of
the efforts of the British Medical Association and its
Parliamentary Committee. [t will be nothing short of
a lasting disgrace to them if they sit still, and without
remonstrance allow their brethren in India to be qu
relegated to the position of eamp-followers, not much bet-
ter than that of the*® leeches” who scrved at Cressy
and Ajincourt.

As regards the Medical Service of India, we request
our readers to note the time selected for this evlightencd
measure—the close of the nineteenth century, We
them to observe further, that hardly a |1u_|:i‘n‘.‘=.<||'_l
iournal issues from the press without carrying with it to
the whole profession evidence of the great wark the Medi-
cal officers of India are doing, not for their own countr
men only, great as that is, but also for the two hun
millions of our native fellow-subjects, among whom they
are spreading a knowledge of the healing art in its latest
and most advanced developments. The duty of t
teachers in our schools and universitivs is plain enou;
They are morally beund to do all they can to protect the
interest of the young men who look to them for guidance.
It is their business to let the authorities know plainly
that if it shall be their pleasure—knowingly or igno 4
as the case may be—to heap contempton a body of cu
vated men, whose services are indispensable to a w
governed State, they will ere long have to comtent th
selves with the residuum to be found in all profess
and that when the inevitable “break down” follows, they
cannot in justice join in the ery of execration sure o
arlse against the men of their own deliberate choice
Students of medicing, of a class fit to be entrusted with
the costly lives of soldicrs at home or abroad, * in c:::nl:
or garrison,” are wise encugh to know that * men do aot
live by bread alone;"” and when they come to sec that
the bread offered in has to be eaten with bitier
herbs, they will look elsewhere for & more .honmlfdhlc
career than it is the present pleasure of the India Office to

offer,

In the same number of the journal was .mlpzl.blinljf'f
a Minute of Lord Dalhousie's, one of India's greatcst
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Statesmen, which shows the opinion of an unprejudiced
mind on this subject.

‘THE INJUSTICE OF RELATIVE RANK : OPINION OF LORD
DALHOUSIE, LATE GOVERNOR-GENERAL OF INDIA.

Lord Dalhousie, when holding the appointment of
Governor-Gene: of lia, gave expression ina Minute
upon the Medical Service, appended to the Report of the
Parliamentary Committee, to the swing forcible obser-
vations, which have a particular significance at the present
time :(—

* There are several particulars in which the Medical
service as a body lies under great disadvantages, and
which they regard—justly, in my opinjon—as g nees,
which ought to be removed. I referto the inequality which
now prevails between the position of the Medical officer
and that of his brother officers in respect of pension
honour, and rank. [ respectiully submit that such inequal
ties are founded on no sound grounds of justic
or policy ; no valid reason eve
for maintaining them. Th to depress the
spirit of the Medical officers, to depr e a profession
amd class of service which ought to ke held with utmost
respect, and supported equally from motives of prudence
and gratitude.

“But the most galling, the most unmeaning and pur-
poseless regulations, by which a sense of inferiority is
imposed upon Medical officers, is by the refusal to them
of sibstantrve rank, The Surgeon and Assistant-Surgeon
rank invariably with Captain and Lieutenant : but the rank
is only wominal : whenever Medical officers and others are
brought together on public duty, the former have no
rank at all, and the oldest Surgeon on the list must, in such
case, range himsell below the youngest Enzign last posted
to a corps,

It is impossible to conceive how such a system as
this can have been maintained so long, on the strengith
of no better argument than that it has been, and therefare
ought to be | It is impossible to imagine what serious
Justification can be offered for a system which, in respect
b external position, postpones service to inexperience,
funning to ignorance, age to youth; a system which gives
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a Subaltern, who is hardly free from his drill, precedence
aver his elder ; a system which treats a member of a learn-
ed profession, a man of ability, skill, and experience, as
inferior in position to a cornet of cavalry just entering
on his study of the pass and audit regulations ; a system,
in fine, which thrusts down grey-headed veterans below
beardless boys"

In continuation of this sobject the Britiek Medical
JSowrnal published the folluwing article on honorary rank
on the 3oth April :—

HOXORARY RANK.

The more the present unsatisfactory position of the
Medical Service of the Army {8 considered, the more it
becomes apparent that two courses—and two only—are
open for the setilement of the question.  One is to make
the Service a purely civil one, not only in name but in
reality ; the other is to maintain its present military
organisation, and to give to its officers honorary rank, with-
ont which it is becoming daily more evident that mi
organisation will not work. So long as the regimental s
tem lasted, relative rank was a workable system ; and, il
far from perfection, it sufficed, the amount offriction be-
ing at least bearable. Now that this system is abolished
and another has been substituted for the plan adopted at
the end of the great Napoleonic War, namely, scattering
the British Army in regiments and parts of regiments at
home and in the Colonies, the old regimental Medical
organisation has become an anachronism at once costly
and unworkable. It is usecless, therefore, to discuss its
revival here, and even were this possible, relative rank,
having been reduced to a mere classification, is out of
court altogether. The War Office is therefore shut up,
as we have said, to one of two courses. A large number
of Army Medical officers weuld be glad to serve simply
ag clvilians, if they were satisfied such a system would
wark, not only for their own honour and comfort, but for
the well-being of the sick and wounded committed to
their charge.

The first objection to the purely civil system is one
that would arise in the Treasury—it would be nearly
twice as costly. It is quite certain that if the Medical
Staff of the Army are to cease to be officers, they must
have compensation in the shape of better pay. Young
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Medical men are attracted into the service under the im-
pression that holding commissions in Her Majesty's Army,
they have an honorable position in that Army : as civilians
only attached to the Army, this attraction, call it senti-
mental if you please, would be taken away, and a money
one must take its place. This consideration alone would
be fatal to it. But this is notall. Take away the military
organisation of the department, and the authorities can
have no possible right to ask civilians to go under fire or
expose themselves to the thousand risks which Military
Surgeons daily run, without a thought, in time of war.

Again, this scheme would nced a reorganisation of
the Army Hospital Corps. Experience has proved that
unless the Medical Staff of the Army have the command
of this body of men, for whose work they are responsible,
the machine will not work. Convert them into civilians,
pure and simple, and they cannot exercise the command
proved to be indispensable ; the resource is the introduc-
tion of a military command element, and the result, fric-
tion, incfficicncy, and confusion, to the detriment of the
sick and wounded. If Army Surgeons with the advan-
tages of these commissions, and such other privileges and
considerations as their relative rank gave them, have found
the discharge of their duty to be always difficult, and
often almost impossible, what in all the hurly-burly and
tumult of battle-fields would be the position of a body of
helpless gentlemen in plain clothes #  Any one who has the
most superficial knowledge of the duties the Medical Staff
of an Army have daily to perform must know that a civil
system cannot possibly work.

Turning to the other alternative, namely, honorary
rank, we say, after much consideration, it is the only pos-
sible one the War Office, by its own action, has left, The
difficulties Army Medical officers had to face, even when
relative rank was believed by themselves and the Army
Eermally to be something real, were very great ; now that

y a War Office Warrant it is declared, in the face of the
whole Army, to be a mere classification, we sincerely believe
its restoration, even if that is contemplated, w_hicll_ we
greatly doubt, would in time of war leave the Medical Staff
of the Army in a condition as helpless as that of the civi-
lians we have just described. We have before us as we
write the evidence of a Medical officer of years and ex-
perience, a war-bred man, and this, in a few words, is his
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testimony :—" Sick and wounded men are no doubt a great
encumbrance to an Army; ina certain sense it would
be an immense advantage to a commander if, after a
battle, he could leave the latter to die where they fall,
or with the former take Napoleon’s short and ready
method of dealing with them, as this blood-stained man
did with his own on his retreat from St Jean d’Acre—send
them to sleep where they cease from troubling. Unfor-
tunately for this summary method of getting rid of sick
and wounded, their doctors, and other impedimenta, the
public conscience is a little sensitive on the treatment
of sick and wounded soldiers, and even great eommanders,
when they think the ‘doctors are wanting in initiative,” are
not above joining in, if not raising, a cry of execration if a
complaint is made that a field hospital has not all the
means of the Royal Victoria Hospital, Netley, for their

solace and comfort. The result of my experience is this
if Army Medical officers are to be, as they are now, held
responsible for the various military duties now demanded
of them, they must be given military rank, call it honorary
if you please, but such as can be seen and known, and
respected by all with whom they have to do; without this,
life on service is a grievous thing ; it is nothing but an
inceszant struggle for the rights which even tclati\'_c rank
is supposed to give, a struggle not only for their own
rights, but the rights of those committed to their charge.
Army Warrants are not very intelligible to these not im-
mediately concerned with the rights they confer, and
others can always affect ignorance of them when it suits
either their purpose or their temper. This it is, ﬁhﬂ\_'!
every thing else, which makes it absolutely neceasary, in
theinterests of the sick and wounded officers and men,
that those who are responsible for their right treatment,
comfort, and safety, should, once and for all, be placed in a

position that admits of “no mistake.”

Again, in a leading article in the issue of the 7th May,

the following remarks appeared :— :
Much may be hoped from the action of the Parlia-
mentary Bills Committee, but that Committes should not
be left alone in its efforts.  The feeling in the department
is evidently widespread and profound, but it should not
evaporate in words. In another column, in commenting
on one of the many letters which have been addressed to
us, a course of action is suggested by which Medical officers

[ 5t ]

can thus aid in bringing home to the profession at large
their strong feeling on this matter.  To do this, they must
move first in the Corporations, next in the branches of the
British Medical Association, and last, but p 5 most
important of all, in the Medical Schools of Great Britain.
The method by which this course of action may be practi-
cally carried into effect is detailed on page 1019, and we
particularly direct the attention of Medical officers to the
suggestions therein conveyed. The Parliamentary Bills
Committee will carry on the fight, but to ensure success,
it must receive the obvious support of the official bodies
and the outspoken declarations of the great body of Medi-
cal students from whom the Army Medical Service is to
be recruited.

The course of action alluded to is as detailed below :—

It is to be anticipated that great opposition will be
made to this claim by the Horse Guards, The Parlia-
mentary Bills Committee and the Journal have won many
brilliant victories for the public services in the past, and
will endeavour to fight this battle not less effectually ;
but it is wery doubtful whether they can succeed uwnaided
in view of the formidable opposition by which they are
likely to be met. The aid of the Medical Schools, Coll
and Corporations should be inveked. Let every Me
officer, who has this question at heart, at once commun
with leading persons in his own Medical Corporation
in his own school ; especially in the latter, with the deans,
house-surgeons, and leading students. Full explanations
should be given, and meetings of the students held in
every school, at which retired Medical officers conversant
with the facts should attend, and suvitable resolutions
should be passed. We shall be glad to hear from Medical
officers proposing to take this course, with information as
to the dates of any such proposed meetings or copies of
any corréspondence addreszed to the Corporations and Col-
leges, and of any proceedings consequent thercon. If
desired, we will have the recent leaders on the subject
reprinted from the Journal : or a committee formed in each
city of retired Medical officers, to co-operate with our
Parliamentary Bills Committee, might communicate with
Mr. Ernest Hart, Chairman of that Committee, who will
assist with documents and suggestions.

This is how the matter stands at present, and it now
rests with the great Medical profession to say whetber
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nearly a thousand of their brethren, serving under the
Crown, are to be deprived of the rank bestowed on them
when they received Her Majesty’s Commission, or whe-
ther they are to be placed in the position, with regard
to the rest of the Army, that they are clearly entitled to.

Rank in the Army is necessary to all, to none more
than the Medical officer ;and it is now for the great profes.
sion, to which Medical officers belong, to see that they
obtain their just rights once and for all.

To civilians the question must be a difficult one, but
this much is patent to all that to work and live without
rank among a body of men holding a defined Army rank,
is an impossibility. Medical officers must have rank of
some kind ; that which they held till latcly has been
abolished, and mnone has been conferred in its stead,
while, on the other hand, all the other Civil Departments
have had defined * honorary " rank conferred on them.

It is frequently argued that because Medical officers
are professional men holding degrees and diplomas, they
should not receive any military designation; that is to say,
because a Medical officer enters the Army, plus his
education and degrees, he is therefore to be kept in
a lower social pesition than men who enter the service
as untrained boys. The Medical officer’s profession is
his own property, and he is in no way under any com-
pliment to the State for it; why then should he be placed
in adistinctly inferior position, both in a social and mi-
litary sense? because he is a higher educated man than
the pay or store officer. Logically there is not a single
argument worthy of the name per eontra, while expediency,
justice, and necessity, point to the other conclusion.

Sooner or later, with the advance of more liberal
opinions, this question will be settled in the manner that
common sense suggests; then the public and the Army
will wonder why there was so much opposition given tasuch
a manifestly simple method of allaying discontent, and

E s3]

placing the Medical Staff of the Army in the position

necessary for the due performance of

- { its encrous and
responsible duties,

There are many other minor matters to complain of,

; )

but the above will show that the present needs of the

officers of the Medical Staff in India are briefly as
follows :—

T. A clearly defined rank, which will indicate to the
rest of the Army their true position in it

2. Extension of the Warrant of 1879 to India.

3. The grant of forage allowance to all Medical
officers.

4 The grant of “travelling” or “ detention” allowance
when absent on temporary duty.

5. Aaincrease of strength in India, specially in the
senior ranks,

6. ' A fair proportion of leave yearly.

7. The establishment of messes for Medical officers.
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The n-d[- o receivod are, in the vast majority of instandes, perfo
clear and definite, snd have besn claified as fallows :—
Propoml '@‘ only, or st in order

o D

These figares 3-i;[d. the Bn'lbnliuga.]li"\'ﬂl‘!'lmnh perecniages =
For Froposal A = 4360
B

1t thos appears that A,
mand between them the primary
woters ; while E, the caly so-called razk at preseot powesel by
Diepartment, i8 primarily supported. by enly bstwesn 5 and 6

ent., and even then with ispertant reservations, s wo shall
wards pofnt out:

We shall amalyss the voting w
st the case, &3 it wers, 1
pursélves to the views ndw g with A,
samples of the ¥ g pprestion. eed, reasoms for decision
given in the words of the officers thenssel ves.

Thi 307 vobers for Proposal A aro of the following ranks : Sargean
General, Dwpaty Surgeens-General, & Brigade-Su A
Burgeons-Major, 74 ; Sorgeons, (martermasters, 8 ;
witls given, 52 The above, it e soen, embracés Tpr
of all Tankn—senior and juslor—in fair proportion to the x
sach mak sctually serving. It is =
nusnrances of the sirictest confidescs, omes
both rank and name  Wo ean only concledo these gu
altheugh feeling strongly amd decidedly on the subject, are afta
risk thefr names, or wot give them fre 1 dise
but whatevur may be the explanation, we invita 5

rector-Gesomal to the fact, over against his oo il
and remonstrances are not radily poared iato his ofl 3

A proportion of the A velers wil have nothing to do w
tho other proposals either in the exder of ! i " of otk
ot & few eves say that failing A Lok them bo mads ! civ
anil simple, as in the following exas o,

25 A, Surgeom s " Neshing bat ablitary mank can give asnsod
status im the srmy,.....Other titles clansay, net renirally nnderstocd

Failing A to bs made civilians with all advantages. Bargea
et thres years’ mer s to rank & Lieutenania.™

Fut im il ssch rep it in esay to seo the ' elvilian " alterna
fa hut the langeage of disgnst and despals, for many who wse it add
that a civllian Army Medical Dyparement would be au utberly im

A large mumber malntain th d
firwt theee vears in the ok of Lisutemant, pros
allowancss being specially secured. ‘We ihink there is mndi
said n favour of this supgestion, which shanld ba well considered in

departmest.
(1) Royal Burgecns:
., b ba substantive ; [3) Hew
not & departmen
Al oBScors en juinn.f should rank as L
ol

The grantisg of mek of Caplais on joislag bas mado
enUmLes
“Eausl, of not grester risks o campaigns, command their o

5

miem, sl frequently other branches of the se

lerstocd in the army. Titnlar mnk as

titles clumsy, give no status, always called |

son by Iast jolned subaliema ; i oaly
mank mot geed enongh ; ough
“'B, amd C. clumay and m

urgoen-Major nseless,
Jones or Robin-
b

Com ||||.|u|-in:, ats
. and E. absclut.

n
other branch of tl

present w
d & wish to egard

men go om half or retired
the medical professics,
wpos the
Therd sre many meplies of & similar cl
weighty words of the Surgeon i
[ & great mumber of K
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awmd we shoald

oUT pPaymAsETs P
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onl; o ofli of the Medieal

correspendence, th ™o mskai of

distingmishing et rank of a veteram and that ihe mew-
fledged Surgeon; this applies ta cur relations with the rest of the
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army when at public entortainments. | have know
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exse, fur the reasens stated in the cireular,  Tho fact of Medieal Staff
comieg after Captals or Colonal, shows wo bave no wish to ignors the
homoarable profession to which wo belong.

UE, wouhl not bo used, very little improvement on our presmmt

eondition.

10, for sumse reasoms as wtated om cirenlar,™

210 A, No mame or tithe, " Medical officers undesge more than the
riaks of so-called combatants in war and peace ; thelr existence as an
integral part of the military machine is absolutely mecesary for the
maintenancs of discipling, the preservatisn of health, and “therefore
sfficloney ; they are the only officers in the army whose plaes cannot bo
Elled om an omergency by ether oflicers | withont true army ran!
profusiion can mever have, ax it mever bas had, n satisfactery position
in the army ; its recogmition in the army will greatly tead to raise
the civil profession socially,

* Orther titles proposed would be umwidddy and cxposs the degart-
mext to ridicale.

" K. would lesve mrrartiul]iunrhlngri."

246 A. Burgeon. ' Only muok soldiers uedorstand ; definite rank
will remove all jealousy and want of enmeord ab present existi
which is fomented by the wast of assared rank, and is entirely of War
Oiffice erigin ; the caly rank which will be of use om retirement and
h found to work well in the American army.

' and O. never be of practical use, mneh tes clumsy,

v open. ko same objections,

" E uselos”

276 A. Deputy Sargosn-Geaeral. * Ko other wonld give us any
real posttion ; hawe to exercive more command than either the Cop-
missariat of Pay Departmont. Shoald be elther ssliiem or civilian

300 A, Dep Surgeon-Gememal ' Madical oficars ahare all the
damgens and b ips of campaign with otker ofcers, have the di
cipling, interior sconcany, and mansgement of the Medical Staff Corps,
as woll aa the maesgessent and discipline of large bodies of soldisrs
ax patlonts in Bospitsl ; nothing but military mek asd title give
aniared atatns, tmn:\lmimupu!l and anthesity, and prevest contan-
tions and disputes om boards, and other mixed assmblios of military
and medieal afficers ; more nssociated with sobdbers in the performance
of their duties in times of pesco asd war than sither officers of Ord-
names, Commissariat, and Paymastors ; and in oven than Engi.
weer officers, who onee wore locked on s a civilinn corps, ns we are
wnrselves, and called the ° Scientific' Corpa.

“r(uthat titles chamay, non.appellation wseless, and of no distisetive
military value ; merely departmental, and thels valus sot appoecisted
or anderstosd by anyone, 1ok oven by soldlers,

T, rank given to offiers whose dutbes aro of a civilian charsctor,
who have not the managemest of bnge bodics of men, and who do
mok share the hardships and dangers of a fiedd and hospital

" K., ebjected to for sarse ressen as Example 1.

Wa cazld give many more extracts of similar tenoe, but the above
may bo tsken as thoronghly represemtative of the great mas wha vots
for Proposal A,

Wa now come to stato the cass for the 63 votors under proposal B,

1bos. voting aro by rtuks i

As in A, the sbove numbers proportomately repressnt the various
ranks, bat the jercentage withhedding name amid is higher.
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Domedidors profoasiozal titles quite 21 homonrablo as military ones
military titles are only wished fer by those whe wish to pass for w!
they ars o™
** Every army man (combatant ar
ised rank, from & private taa penaral, as is &
the cass through all branches of tha servics, exoept the
5t

Adtor & short tlmo donbiles the I.||'Iwc (kwo ol whi
anll Sungeon-Major, are now in nss), would bocome 4
K. Simply out of the question.

A, It would be o mistake ta sdopt tithss which would comples
sk our medical titdes,

" The Throetor-General should rank at lmst as & Liont
Genaral."

35 B. Nonpamo or title. "It gives su
sional, whilst confarring sbstantive
-mm.] af Medical Spafl (,‘A_‘pa wh
eapockally in Sald secvice
maintained.  Is & recognitien of
has to unmderge incident to his m
in all parts of the empire to which
commaed of his chiof, and i= n’hlr‘h bo' shages the dasgers and bas to
et the fate of

A, misleding and mnu.ll I|=|I.\. il rs in a false and mn.
desirable position, and lay them open: to

* 1), honerary rauk would be confined to of
tions, and wool
as A

“UE. fs mot yot underatood.”

43, B, Bargesa-Major, " Military rank clearly defined and laid
down boyond dispute is mest nocessary and e ial, prowents f:
tiom, and tends to efficioncy and econemy of il The |
sicmal nature of the Department sheuld be | to
mdstakes and annoyieg explanstions in soc I{ ;

b that fs possible, and is more likely to

frastad,
" Other titles misleading and delusive, If other departments bear
sbam titles, it is no reasen we shoald do the smae. 1 comsider t
Eonorary rank s'hnuhl be abolished for all departneents, and relat
mnk substituted.

There is mn:

ditary title—s
o disdgeation of Sargoe
ivil corporations nnder Act of Parliamen
army a3 a qualifzation for certain duties, but entir\.lt
and coaferring no military status or mnk whaterer; but, as an
sargeens have military commissions and are usder martial law, i
essential that, as officers, they should have military statns  Th
great quutl.on i, ﬂ:orornm. what shonld be that statms, and by what
titls snombd it be ex . Voters under B. say it wenld bo best
set forth by & hybeid titde, beglaning, probably, with Sungeon-Li
tenant, l'm[ynmhll,.{ with Sargeon Major-Geneml
Thix starts the qustion whether hybeid titles do not already o
sud whather their farther developmen ll-mn\'l.llc 3 B, anil 25 I,
propetly peint ont that they are employed im the titles Hurgies-
anoral and Burgeon-Major, and there can be ng reasosable ohjection
o use of the intervening military titles, o doubt; bat the

Quesn's servants to
The (1 vobes

3 niasmb or Lithe
The difference b-el.uv«'\ Proposs
the pomss
Hurgeons
combined by the ce

e bo next to
impeasible to set f 18 Wasrasts
afterwards, W

.




12
B amd E. insecure. D. m A ©, &0 mezge uliimately ints A.

ot I

4 0. Surgeon-Major, ** Might be granted ; would ghve 8 combined
medical and military title, with defined rank ; onght nol to e
ln;rj‘;{uhu}'.

“Wonld farenr an amalgymation of O, and I0., samely, Eitles s in
B. o¢ 0., with bonorary rank aa in D. (not carrying the title). This
wonld b moes mdil;&;nuw] than either C. or D singly ; amd would
give suitsble rank with defined military mek. Honorary rank ia an
much as wo can expect, and weald by sufSclet.  With simple ben
rary rank as in 10, & Bigher o than Cobonal will nat be granted
#e0 present Commissarist and Ordeance Departments, This schems
wauld sult the romaining departments of the army, namaly, Chaplaizy
and Veterisary Surgeona, equally well. Surgeons andec five years'
service should bave the bonomry rank of Lisutenauts.

8 A wonld never b granted.” It is res] combatant mnk and ¢
which sssentially implies command up to an army b the field, with-
out which it i abused.

" B, appeass only a chasge of title, and little improvemscat on

itiom. D. Military titls chjectionable. E. Gives oo

14§ (. Surgeon.Major. Gives distinetive and military mnk. A
medical efficsr should net drop hin professi title, This combines
thn professiozal and military tithes, and is in keeping with the pressut

5 - Majir,

L' 7 n:fu dio away with professonal titles, canse eonfoxion, and be

distastefu] to many medical oficers. Has no trus objection to
D)., as medical titls need wot be disnsed,  E. gives 0o ranlk,

18 C. No name or title, **Beems to show most clearly that
medical title is of mars importanecs than the military cme, and £o me

our troe posithon and rank best.

1A, gives undus prominence to osr military rank, which, to my
mind, i merely mecosdary to our professens] quslificstion, Nome of
the sthers ssem on the wholo so suitable as C.

1 Thimks, whether the propossls pat forward be accepled or not,
they shosld have ' relative rank ' altegether dene away with, as it s
am emply farm."

mm& Surgeen-Major,  *Cléarly definea sctmal military mank;
the prelix, ' Burgeon,” shows bim o belosg to the medies] profession,

"*Under it a surgeon is commissioned 4 & Surgeon and Capiain, and
Bis Fank and privileges as sech cannot be called in question. If tho
dusl title or commission be objscted to, T baliere a parallel case might
b cited as the Lisotenant and Cagtain of the Foot Guards, whe in his
own corps ranked as & Lienten but his seeemdary mok putt
him on & par_ with eaptains of line in his dealings with
allowed him his die prlnlc{;m s pch,

" A, bearing & puroly-military title objectionable,

Y B conferring u‘:arnr rank only, less defined and advantageess
thas ender posal C.

“. mmum the existing discomtent smenget the purely
combatant element, on another non-cembatast beaneh (i adlitien
thiose alrosdy as privileged) belng allowed to assume these
titles as to the statos of the helders, E. conbars no rauk &

0. Burgeon, **Will give modbeal officern dufimed posi

nrmy ; will retain the distinetive profesional title 3 is Kkely to be

ranted —thres of the titles are in common usage at the nt time.
§1 ez mars than any other the vored question of the hear; we
hare status ns professional men, we pequire statos as military peen ;
cqm:‘:ju.n: officers arw jealoas for in that berelt of their rank they are
" ol ¥
¥4, 1lknly bo meet with opposttion, might be assimilated to eyl

Engineers a3 Major Eoyal
the acenal com

for doube, I,

rank means oo T

sink our profssios
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Al ranks are here proportiosately roproscutod ; the anonymons
wugars are considerably lowes thu the proceding lists

The arguments in tavour of Honoraey ghnk may be arranged under
four heads as follows =

thing which gives sta AT
121 Sorgeen. T ¥ g which gives staimy
in the army. This mank is gi batant officess of the
Fay, Tramsport, and Educational Dupsrtments.  Medical alficors have
anil of largo be
B. The titles are
4 .I;Ik gives no mank in the army, and is geanted to civil sarvants in
ndla,
' A in good, but wanld not be 1, and would eanse fealousy
among the combat:
21 I, Sargeon !f||il1':.' rank alone givia 4 pecogmised statns
in the army ; we eould ook Teasomably st substantive mank, but
Rnr.le 'N- i o the other departm
o ariy; such as L.
. h‘lvll]ﬂ b 'nm

tepant-Calomel, ote.”
320D ¢ o "In the
should, th.elc[m have an
0 D ﬁll-g«m Majer. hi o b m...e-l '
titnlar rask ks the l"n]lj anie that gives status in the srmy, and I ean
see B9 reason why it sheald n
[ peofur proposal A., but it ely to be K‘““‘d
** B, titles elum ¥ fne %, and woald mat carry the
weight s parely military ticlea
. rives no rank I the army.”
81 D, Deputy Surgeom-Goneral- “Military titls alone eIy
ﬂ.,}:'il In the service.  We hold an inferfor pesition in the arm
Pay, Commisariat, and Oninance Departmasts, sinee bonomry titles
have besn given to these departments to inducs men to enter them.
** ALl otﬂrl worthless Theabde titles are mover weed, smespt in
| eorrespondence.  Our titles should be unmistalal .I_u indizstive
of our rank.
** There sro only two ranks—sabstantive and homerary ; the former
for combatants, the latter for depar It nat rn.uu\i the lateer
then emancipate us from military contro! vilisns "
I beliowe l.r-nmul IJ ] |||u:I to be granted ;
if wo, it will selve the d r rllll: gives status in
tha arm llm || m]l |\_uw- t " '\Inl _\| o .;k|_1|| foating with
b Com y Dhay
A mot Iak\lvw In N‘ill.ul al ]-Nmni it is foo advanced and
mm]uhonar—.

15 and £, bave not same valos as porely military titdes ; the titles
would mot be meed except when addressing you officfally, as they ars
r'lumw

s —_

L ider titular rank fs all that is pecessary to
our position, n.- wn hars l.|hw!;[ batn granted precedemce.
Lifo unbearable in the Army ) ! GeaiT without honerary or titulsr

odding it.
naot i B owon't do at all; should gain
no:hmg by it

. won't de
"B- places & noble predesion in » very inferier posliion.'

2, Having bean grs
af rnl-tlvn rank, it sk
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o of the \1u||¢-1|
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i L A, would be feasible, but at prosest boporry rnk s
the only thing possibie om the same lines aa in ths Pay Department, ste.”

178 ]5_ & " Would give medical officers a deflniie position
in the army which the restoration of ralative msk would Dot do, aa it
mess *pothing,’ and for other reasons jiven in 'examplen” The
presest position b nnbeamble,

“A, B, O, wmd B aro cbjectionable for ressons given in
example,”

2. Honomry mak being cheap, costing only a clanse in & Warrant,
is likely to be granted, and. therelors should be saked for; it wonld
not caies jealonsy,

5. Bumgeon. " The enly proposal of thoss given Hiely to be
granted. Aledical officers ought to kave & recognised status in the
army irrespective of their medical qualifications or att nnis,

" Showld modiesl officers not bo granted the sama mnk and statos
2 the otber officors in dopartments, that we should ceass to be military
wfficers and morely look on ourselves aa civilians attached to the army
for profussioninl dsties

U4, not likely to be pranted.

B, titbes clumsy, and I doabt il [bl“F would be nssd.

K. does mot give dinctive title,"

25 I, Surgecn. lomorary rank is the culy rank we ane likely to
got which gives statis in the arsy,  As it Is slready granted to garely
mon<combatant officers of the Pay, cilssarlat, and Ordsance Da-
Eﬂ:mnnu. there is no reasen why it sheald mot be given to Army

odlical Stafl.

WA, sheall be reserved for purcly combatant officers wha may
oommani mined bodios of mon.

“B and O titls are clumsy; do net carry the same weight aa
rnnk; military titles, and practically wenld net bo nsed.

W carriea Bo mnk in army at all, and is grasted ta civilisns i so
way connected with the army,

44 D. Hurgeom, "' It b more likely to bo granted, aa it is already
possssed by other deparbments. Ther s B0 reason, s it does nat
imvalve expenss, why medical officers should b refnsed it, if the
majority desire it. A titslar rank 3 mecessary to carry weight, and
the werds ' Medizal Stafl” following the rank, on decuments, sic.,
would sufelently designate the officer’s profession.

A net by say other department. It seems anoecessary
to couple Surgeon with the rank in Pro E. if * Madical Stall’
followed the rank, as it woold if Pe . is ndoptad.

** An attempd abonbd be mads ts make military dectors goed docters
and goed soldiers by giving them at least the samio yank as most of
the other departments.  Formerly, disciplize in lesplitals was in the
hamds of the Colomel of the regiment ; now it b is the hands of the
needizal offesr, and embmces between 2,000 and 2,000 Medical Staff
Corpa, and, sy, 10,000 sick constantly undor trestment in army hos-
pil,n'lr, estid oa mervants, temporary orderlies, ete.; and, in tines of war,
men of the transport department attached to movable field bospital
bearer oorps, ote.  Under tho old segimental system it was safficiont
il the Burgeon waa a good " man' (dector) in & ward | pow, howerer,
ho ought to be & good " man” (sbdior), in & barrack and orderly room
to deal with discipline of patients, and the discipline, clothing, pay,
food, ete., of the Medical Heafl Corpa w dir his immediate
command, He has no besiness in the army exespt he is properly
qualified as  soddier and doctor,  In the campuigm of 1852 In Egypt
it was siated, and to some extent proved, befsre Lonl Morley and
Comumittes, that dectors were weak in maintaining discipline
bqluum asd on board ship. In the Nile expedition the only
Endo by the military was that the discipline of the Madical
Corpa left much te be desired. Why was this | T

olficers regard thamss
chent interest in this brasel of th
be unabde te bow gpood doctar b

1}
n of jealousy, a0 it has been granted

a
to be granted.
l-uﬂ . miterly umless, as military tithes would becoms sup.
onsesl.

r. ek = sudn[;tion will mest
Honomary msk e 1 whera it in alresd:

d to all cther dep

i inn

-l]narttru sters,

italar rank is
tood by putblia o o0,

selons, as they do not 4 ubdenstood by the

‘E. involves no change,
' A woald be best it wa could get it, but it would be strongly op-
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*! E. bestows no military rank, the right 1o wear military badges, or
commanil our own corpe.”

Thees whove will show that the voters for 1), state their reasons clearly
and vigomesly; & censéderable n it will bo chserved, would
havo vobed for Al Ef they had thought thero was amy chanco of
Ting granted.

l\o one will deny that it i abwnrd and anomalons, that whils medi.
cal offieers are to have no mil itl owa quartermasters in
the same department have the

The voters andes E., or tl'.h-q. contented with the exi statns of
medical officars, are a Tallow

stinct profesion i
st perlores of ein

for all practical
its, and noton mi
wing |l|._~lr.1lu
12 E. Sargeon.
distinet rm-lh

egoes. of |.-rrt>.|=u|m|
r-anu. il yet are rocog -am | as 1 sion which
aro prouder of than
meen and soldiors afterwards  Not 1\'rl any ch
the new Warraz
YA and D, sos-comb
by combatant branches.
level, whilo st pressnt are mespected 1
Warnad - profeseion 1f they kid -real mank ‘theis. o
made unpleasnt,
B. and C. are cum|
18 E $n:gom| " Soem
![Hh‘.\'d icesa abi dostons,
Er mouring for
a\m).- all mlur. , sl ke us a civi
E Hurgeon s all that is mecemary for prac
LWE\-HM of E\E\.'ﬂ‘lla.l.lﬂi. et As medical officers belong o
ourable professiom, their statns cannot be improved by any mi
tary titles, ute,
with tho follow rat
Tho asmy rauk of officers of the. Bedic Department of om
army shall, for the |mr||(maor procedenne, ate. ..urmru...ll with I:I-ll:
of tha sther branches of our army as follows, ¢
"k s makes it clear that we bave now an army and military
rank,
10 E. Burgesn, Py nrr]r military titles are n nuiszce to medicsl
edlivers, eansing them to be mistaken for what they are ot
Tho compound tiths are cambersome verge o the

ridiculous,
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" Proposal E., with the 17th clause
E; b

mIE o 'I I.o \m !
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