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THE MEDICO-MILITARY ARRANGEMENTS OF
THE JAPANESE ARMY IN THE FIELD.
by Sarereon-Colonel W. Tavnor, M.D., P.M.O,
Sonth-Kastern District.®

To have been :’1,=L!~;L~1l 10 l's.u'h'l a paper before 1][54 H“L'il'l.\' ]‘- an honor
as well as a privilege for which I desive to thank you, Sir, and the
e m bers ol I-!H' -'“‘:r--c‘it':}'.

[t would take a great many houars to give an adequate account of
the Medico-Military arrangements of the Japanese army in the
field, and it has been a puzzle to me to discover how to give the

idea of them in the hmited time at my di*!ﬁilh!l!.

[t is in no sense an exaggeration to say that the almost miracnlons
progress in internal development made by Japan in recent years, and
maore 1-'_-:|:l|,'|";-;l.||l'-\.' 11 the |.li"'_:_:'.=ll_|_i:|i';||,[jl_'ll'. of her .'!'_i'[?l‘".' iI.IH]. Nil\':.'. Wias umn-
known to Western nations np to the date when the late war with
(China broke out. That she possessed a Military service of a certain
strength, and made up of the different branches considered necessary
parts of a modern army, was doubtless known to the intelligence
departments of the Huropean nations, but not one of these had the
slightest idea of the lngh state of L~|'|"Il"ii~1!+‘_'n.' to which the ]IIi.HE;t:'I'!.-'
|;:--_f_-|1|j;s_4||_in|1 It1:|l] ::lq't"t:l irl'ﬂr!l:,'_']n. oar nf [h!' :x'i'rh'l:llili i“-‘w('i[”ﬁ;(‘. ]ILU':iia
hood, and bravery of the soldiers of which the Japanese Army is
composed. [ think I state truly the general impression when I say

q
that the nations of the West looked upon the r]‘!l[]:!”'.'ﬁﬂ much as
adnlts look at children !J|:i_‘:."LlLf at soldiers. Tlll'}' knew that little
more than 30 yvears ago the Japanese fought with twoe-handed swords

and with bows anud arvows, that they wore fantastic snits of cumbrons
armour, and they could not realize that in such ashort time they had
not only thrown away the old armounr and weapons bat had raised a
large army almost perfect in ifs organization, complete 1n every
department, and had established arsenals in whieh every modern
:if'l-ll WS rn:'!1||.||';||;1|:|:|‘|::-'|_ I'iE'!-.'H, machine {r1115, &eo. No more was 1t

§

® Owing to his ubzence on foreign serviee the author has not had an opportunity

of '.'-L".“i--.l:'lu Lhe 'EI-|'-I.|:l .-|||‘|,‘r:-1_
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appreciated that Japan had physicians and surgeons of the highest
standing, many of whom had taken first honors in American and

) £ :
| European schools, and some of whom were, and are, pioneers in

|
1
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bacteriological and other branches of scientifie research.

[n organizing her army she did not leave ont any necessary part
of the ]II'i]iL'aI.J'} body. It was made complete in head, trunk, and limbs.
[ts departments were carefully EIE'I']II'I_‘"[{-tl_ and recognizing the fact
that trained soldiers are worth looking after and caring for, that it
18 in‘k'v.ﬂ:-lul"'\' to J'il'l.'li'l [-::Ili“:til 111 E;‘.-;’||'.]|, Lo Ccure T|u'f|' tliril'ilr-:l"-i and to |'|_|§r;'|_[
their wounds, and also that our humanity demands the relief, or at
any rate the alleviation, of all suffering, she organized her Army
Medical Department, and later, in 1877, founded the Hakunaisha, or
society of Benevolence, which, in the words of its constitution, * has
for its I:'ﬂjl'l"n the relieving of the wounded and of the sick on the fields
. of battle and the taking care of them.”

il ™ ol i e

i{ To give you as much information as the time at my disposal will
. permit, 1t will be best to lay before you first a rapid sketch of the
K constitution of the Medical Department in time of war, and secondly
to give you some details of 1ts actnal working in the field.
First then, the organization, beginning with the Regsimental
Medical Organization. 5 :

Infantry regiment
2 Senior Medical Officers (Surgeons Lientenant-Colonel,
?"-];l.iur' or I_:.'l.|l1‘;:i:1f:|.
4 Surgeon-liaentenants.
3 Chief Attendants.
12 Ur'LHH;Lr'}' Attendants.
48 Reserve (i.e regimental) bearers.
6 Panmers (3 horses) and 12 stretchers (1 horse).
Cavalry battalions
] ?‘:Llr't_z’e'-l:nl-."-!n_].u'r‘ o1 Hltr';.:l_'rﬂ|-|l.'-'.1_||t;1i:|1,
| Surgeon-laentenant.
Il Chief, and
I Ordinary Attendant.
No panniers or stretchers, only the medical and surgical bag
carried by each chief attendant. 2
Battalion of Artillery
I Surgeon-Major or Surgeon-Captain.
2 Surgeon-Lieutenants.
1 Chief, and
3 Ordinary Attendants.
Kquipment—=2 panniers carried on a wagon in field, and on a pack-
horse in mountain artillery.
Battalion of Engineers-
1 Surgeon-Major or Surgeon-Captain.
1 Surgeon-Lieutenant.
| Chief, and
2 Ordinary Attendants.

-
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No panniers or stretchers, ouly the medical and surgical bag
carried by each chief attendant.

Battalion of Transport—

Surgeon-Major or Surgeon-Captain.
Surgeon-Lientenants,
3 CUhief Attendants.

In case of need these numbers can be added to. to form the station
medical establishments which are not limited in numbers.

Every officer, under officer, non-commissioned officer, and soldier
carries in a pocket in the left hand corner of the skirt of his tunic a
first field dressing. It consists of antiseptic gauze, oiled paper,
il'frlllll.:'lliul' bandage, and one :-Ezl.h'1_'|.' ]:-irt.

Each company of infantry has four men thoronghly trained in
stretcher drill and first aid.  Thev wear, on going into action and atall
drills, a red band round the left arm. They are not Red Cross men
under the Geneva Convention. Their duty is to help in the removal
of wounded from the field until the bearer companies begin their
work, when they return to the ranks as fichting men.

These reserve bearers form temporary (regimental) dressing
stations until the real ones are established by the bearer com panies,

It 18 laid down in regulations that the personnel of the regimental
medical services shall be present in the fighting line, and rive first
aid, passing the wounded to the rear. When dressing stations have
been established the personnel is to be divided into two parts, one to
proceed with the pack horses carrying the medical and surgical
equipment to the dressing station, and the other to work in the
ighting line. If there is no dressing station the pack horses with
the equipment remain with the regimental reserves.

The medical officers with the fighting line are directed to distribute
themselves immediately behind it and, if possible, in places where
they can secure shelter while attending to the wounded. These
stations are to advance or retire with every movement, however
short, of the fighting line.

Signals may be put up to show where medical officers are, but they
must not be such as will attract the enemy's fire, Each of these
stations is held by one medical officer and one attendant. In the
fighting line use 18 made, as much as possible, of the dressings in
possession of each and every officer and man. Those carried by the
attendants ave not used except under pressing necessity.,

The Medical Staff Corps (bearer column) consists of two parts,
viz., the centre and two bearer companies.

The personnel of the centre is as follows :

I Captain, called captain of the Medical Staff Corps, mounted,
chosen from any regiment in the division for a week or day.

2 lst or 2nd Class Under Officers (1 clerk, 1 superintendent
cook).

1 Surgeon-Major as Chief Medical Officer, mounted.

I Surgeon-Captain, mounted.

1
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Surgeon-Lieutenants, mounted (in Guards Division 4).
1 2n0d or 3rd Class Pharmacentist Officer.

o=~ S T
-

&) P - . ' 3
d } Pharmaceutists (in Gunards Z2).
] 10 Chief Attendants (in Guards &).
: 25 Attendants, Under Officers (im (Guards 20).
1 Commissariat Officer, 2nd or 3rd class.
1 Clerk, 1st Class Under Officer.
| | Transport Under Officer, monnted.
1 3 Transport Soldiers, mounted (1 at least a shoeing smith).
: 36 Transport Carriers with 36 pack horses (Guards 33).
il o
s 2 =ervants.
| 9 Grooms (Guards 7).
Total 104—11 officers, 43 under officers, 50 men, 49 horses.
1
i i i :
'he personnel of a Bearer Company :(—

y
| ] }.u]-::lin of Company, mounted (may be a lientenant).
] Under Officer.
9 Qub-division Commanders, 1st class under officers.
6 Section Commanders, 2nd class under oflicers.
145 Bearers (1 trumpeter, 1 tailor, 1 shoemaker) {Guards 109).
I ] |[|_-:':-\I_'-I='II:I:I.' I:Flljllli.l.'l'J.

Total 156 (in Guards 120), viz., | officer, 3 under officers, 146 men,
:';;':Ii I ]II?"h:'.

|1 bearer COMmMpPany ronsists -||' WO .i'.;i:n.lix'i.ai-ﬂlr'. ;|I||i. I":Hj;l
snb-division of three sections.
There is a Medical Staff Corps or bearer column for each division

after the division to which it belones. Its duty i1s to establish

=

T1LIRREEL
dressine stations, transport the wonnded from the li-_f!lliﬂ;_" L,
receive and give them the necessary aid in the dressing stations, and

convev them to the field hospitals. The equipment is as follows :(—
Medical and surgical field panmers, 4 (2 horses); reserve panniers,

2 (4 horses): stretchers, 96 (8 .Ilir!':-il.':-i.j: tents. 2 (2 horses). d L

y
16

tents cannot be carried one complete on each hovse, wherefore they can-
not be separated, and must be retained with the sub-division most
likely to require them.

Reserve r'IIJTI:]irl'_':, | horze : T:-1'n\.'1:ii|3r|.=i. 7 h--i".-u-.-;; L'::-n'i{ih_'_: ntansils,

5 Tal
b,

6 horses ; remaining equipment, 4 horses, 2 spare horses. Tota
Dressing Stations.—These are divided into three sections, each

distingnished by a different colonr (flag or banner).

a. Receiving and Forwarding Section Bloe.
(i ['!|;u|_-|'u[:r|lg_f =ection .. Ao White,
. ”l'i-:-i:ﬁillf_f Section . et HA‘I!.

{a) In the receiving and forwarding section the wounded are

relieved of their arms and accoutrements, knapsacks, &e., and of any

aables they may possess, a list of all 'in-i'r*.: made on the Spot and

Vil




handed over fo the under officer acting as clerk. Their names, if
1]1[-‘\' cannot ;{i_'.'L: t|||.~1.'t, are ascertained either from the inside of
their tunies or from a brass plate which every officer and man wears
round his neck, and on which are engraved his regiment and nomber
in case of a soldier, and regiment and name in case of an officer. In
the meantime the general condition of the patient and his wound are
attended to and he is passed on to either the dressing or operating
Hc-c!rfu-:l_., o |5|i:':'|'1 Lo E.:'II' field 11L1.-'~]r5[.'1|.

To avoid econfusion it is the rule for the receiving and forwarding
portions of this section to be separated by a short distance.

The wonnded are treated in order of the severity of their wounds
withant :'1-_-_rrl1'r|_ Lo [|'Lr' order of their :H'r‘i‘.’:l'.

Fach wounded man bears a tally giving his regiment, name, and
the nature of his wound or wounds, and stating what has been done
for these in the fichting line. Cases requiring immediate attention
have a white, and those not urgent a red tally. Every patient
'|_'|;L~.;c|_-.;l throneh this section 18 recorded 1n a list which 1z submitted to
the Division Medical Staft Office and there filed. The Ewr':-;mmfr! of
this section is as follows—one medical officer, one chief attendant,
and one or two attendants.

(#) Operating section—white., Personnel-——one surgeon-major,
the chief of the centre usunally, two or three medical officers as
assistants and some chief attendants.

(¢} Dressing section—red. Personnel—one medical officer and
some chief attendants.

The most detailed instructions are given in the regulations for the
movements of the dressing stations, and the selection of sites for
them.

The Field Hospitals are organized as follows :

I Chief, Surgeon-Major, mounted.
1 Surgeon-Captain, mounted.
4 Surgeon-Lientenants, 1st or 2nd.
1 Pharmaecentizt Officer, 2nd or 3rd class.
1 Commissariat Officer of the Intendance Staff.
Chief Attendants.
3 Pharmacentists.
6 Attendants.
34 Orderlies.
1 Mechanie.
2 Clerks.
6 Soldiers as clerks and cooks.
1 Transport Under Officer, mounted.
3 Transport Soldiers (1 at least a shoeing smith), mounted.
38 Carriers, with horses.
6 Servants.
2 (Irooms.

T

Total 116

2 officers, 18 under officers, Y men, and 44 horses.
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The following forms the Equipment of the Field “[]‘-|!111.ll
1. Medical and Surgical ]'[“‘III‘]Trl[ nt, consisting of—
4 Field Panmers.
% Reserve Panniers.
4 Tents.
2. Clothing.

3. Reserve Clothing.
4., Ihet Materials.
b5, Cooking Utensils.
6. Camp Utensils.
7. Treasure Chest.
8. Officers’ Baggage.

For the transport of these artieles there are 38 horses, thns
distributed :

For Field Panniers L
Heserve Panniers ... e
Tents l

,» Clothing : 13

W Diet Mate ILLJ.-- 9

.+ Cooking Utensils ... i e Lo ol

» Camp Utensils, Treasure Chest, Officers’

Bageage and Heserve Clothing. .. Amp e

.y Spare i

Two days’ portable rations (cooked) are earried by each of the
personnel, and two days’ ordinary rations for each (rice uncooked),
on the reserve horses.

For saddle ||r;r'%1-~', one day’s portable ration, and for each pack
horse two days’ portable rations are carried. One day’s ordinary
food is carried by each horse. . :

Besides one ll:t:.'1.“'- ]rl:!'[.’]h—ir: rations, one day's ordinary food for
saddle horses is carried by the reserve horses. ; ;

The personnel and equipment are so organized as to permit of
being broken up into two divisions,

ik H,]h }hm]rl'l.ﬂ:. are ordered to be located near the dressing stations,
so as to readily receive the wounded from them and from the
firhting line.

rhting
T
1'!'_:-.:4'I.P'tli1'|§_f the functions, location, movement, and m: inagement of the
field hospitals. They are distinguished in daytime by a white Hag
with a red cross .L:r] a national flag, and at night by a red lamp.
The distribution of the accommodation is ordered as follows :

1. Administrative Officer (including finane 1al) in the centre.

2. Receiving and Despatching Office.

3. Wards.

4. Operating Theatre.

T
he regulations give with the most minute detail instructions




5. Dispensary, including store for medical and surgieal equip-
ment, and for the mechanic (cutler).
6. Kitchen.
7. Bath Room (sometimes dispensed with).
#. Mortuary, in separate and detached buildings.
8. Latrines, in separate and detached buile [HI”"-
10. Recreation Hoom.

From the field ]m:-‘-llilui.-: sick and wounded are sent to the rear or
towards the base il:.' the !::'“Hpi[:’l transport stait. There ig one for
each division organized under the direction of the chief of the
Divisional Medical Staff, with the assistance of the chief of the
Divisional Intendance Staff, for lodging, food, &c., and of the
transport battalion commander for carts, coolies, horses, &e. The
transport staff is under the divisional commander until it reaches the
Litape Jurisdict iml

| , Major or Captain.
[l.l.l]l!cLl []”'ll.l.'l"-
‘hief and 2 Ordinary Attendants.
lerk, 3 orderhes, 3 servants.
Total—3 oficers, 4 nnder officers, 6 men.

The Etape Medical Staff governs the medical service on the lines
of communication. It consists of :(—

1 ::'-ur;n,-nu-l.il-nT_-{'nl-_u:m-I or Surgeon-Major, as chief of the Fiap:
Medical Stal

1l Surgeon-C l]mum or Surgeon-loentenant.

] Pharmacentist IT-ITl.} when there 18 no reserve medical :\1111'1-},

| Under Officer.

The chief is under the orders of the f‘.'-"-!,.n: commander, except in
purely departmental matters on which he receives orders from the
Field Medical Commander. He acts as adviser to the Htape
commander in all matters ;Lﬁ'e'vt[ng health and HIE[Lil:l]'}'
conditions. He directs and controls all medieal personnel, both
temporary and permanent, within Ktape jurisdiction, but he is not
anthorised to 1mpose permanent’ duties on those who are only
11*1||[1--'.Lt||1 ander his anthority. He is to travel throughout his
district to inspect and assure himself of the diligence of all under
him, to ascertain whether treatment is pm[:;rl\ carried ont, and
whether proper kindness and consideration are shown to the patients.

The Reserve Medical Staft organised at the time of mobilization
with the territorial division, and under the divisional commander
until Kiape jurisdiction is reached, when it comes under the FEtape
l;'l:'I]'IIrII:L!‘:I:.lI,'[" 1-. for |i|.l|:1, ‘ﬂ.][,]] ats 1II|H|L='-. ]]llh!lllt]*—» an the ]'||:.,|,~\I of
communication, thnllsﬂl it 13 named after the division to which it
belongs and with which it was organized.

The Reserve Medical Staff of each division is as follows - —

1 Chief, a Surgeon-Major, monnted.
2 burgeon-Captains.
4 Sureeon-Lientenants.

Cl
2 N
|
Lk




!_-:
i
|

I Pharmaceutist Officer, 3 Pharmacentists (under oflicers).
1 Commissarat Officer.
14 Chief Attendants, 40 Attendants (under officers).
5 =ervants,
1 Horse Boy.
Total—9 officers, 57 under officers, ¥ men, 1 horse.

[ts duty is to establish hospitals, and to pass the sick and
wonnded back to the base.

Each division has also a reserve medical store with the following
establishment :

1 Chief Store Master (Lie |1.E=111111 of J]<I.II'-lJ-JtT} monnted,
2 Transport Under Officers, Transport Soldiers (2 shoeing
amiths), mounted.
1 Pharmaceutist Officer, 2 Pharmaceutists.
2 Mechanies, 1 Clerk.
1 Servant, 1 Horse Boy.
Total-—2 officers, 5 under officers, 10 men, 9 horse

[t is under the divisional commander until the Kfape jurisdiction
is reached. It is to keep in store snch equipment and hospital
clothing as the division in the field may require. It is also to supply
the equipment necessary for the stationary, field, and Etape hospitals,
and for the Hospital Transport Staff.

Each army in the field has its own army medical staff, consisting
l”'!" o — ;

1 Chief, a Surgeon-General or Burgeon-Colounel.
1 Medical Officer (secretary).
2 Chief Attendants {under officers).

The chief is under the army commander, and directs and controls
the medical affairs of the army. Althonech under the army
commander, in all purely departmental and professional matters he
receives his orders from the field medical commander.

There is also a medical staff for each division, with a surgeon-
colonel or snrgeon-lientenant-colonel as chief, with—

1 Medical Officer.
1 Pharmacentist Officer.
2 Chief Attendants (under officers), as his personal staff.

He is under the orders of the division eommander, except in
matters of a i'““'l," departmental or EH'!]ft.‘Hr-‘-EU!iH' nature, in which he
takes orders from the chief of the Army Medical Staff. He iz the
'm--.]mnw];lz- adviser on all matters atiecting the health of the division,
and is responsible for the care and tre atment of its sick and wounded.

(General Hospitals af the Base.

Establishment :-

L Chief (Surgeon-Colonel, Lieutenant-Colonel, or Surgeon-
major).

2 to 3 Medical Officers.

l to 4 Pharmacentist Officers.

] Commissariat Officer

't




3 to 5 Chief attendants.

| to 6 Pharmaceutists (uml{-.r officers ).

2 to B Commissariat under officers or men.
30 to 40 Attendants.

1 to 2 Mechanics (to look after instruments).
42 to 70 Officers and men.

For every increase of 40 patients over 120 the establishment was
griven the addition of one medical officer, one chief attendant, and 10
to 13 attendants.

The chief of the reserve hospital is under the commander of the
territorial division. He administers the whole of the internal affairs
of the hospital, and is responsible for the faithful discharge of the
duties of all under him. He is to formulate tf_irll]ll.[l[]l"‘-u for the
reserve hospital on the lines of those for barracks and hospitals in
time of peace.

N.B.—Every territorial station hospital throunghont the country
may become a reserve hospital for such sick or wounded unable to
return to the ranks.

At Grand Army Head-Quarters is the Field Medical Commander.
He is the centre and head of the entire medical service of the ar my
or armies in the field.

The Grand Head-Quarters of the Army during the late war was, as
you know, at Hiroshima. The chief of the medical department of the
War Office daring peace time becomes the field medical commander in
time of war.

He has as his []{"['.‘-ililtlill Staff -—

| Hll]'g‘i*[]]]-L]IE"IH{‘.’-‘!'.!_HI-f_.‘-i}lll]l!ﬁ.'] or Surgeon-Major.
] Pharmaceuntist Officer.
2 Clerks.

He is under the Chief of the Staff or Qu-n‘tu‘-"I.I*laxtv]'-'['iu:u*t':ﬂ He
administers the whole of the field medical service, from the regimental
medical establishments at the front to the base or reserve |1[]‘1[31[ﬂlb
at home, and has to exercise personal supervision over all.

He is directed to be in constant communiecation with the War Office
in order that he may be able to perform his duties with the greatest
IJ:J‘-"&I.'l].L certitude. He is to establish unity in the army, division, and
j f.r.l]w* ';m;d]q al ser '.]1"1_,& JTLL! 15 to make use |:.|; [h{ 1]][111]rLr‘-11'r| mlunh-e
societies. under the directions of the Minister of War, and so has
;Lu!]]ut"ﬁ:{ over these societies.

Having given a skeleton outline of the medical organization,
permit me now to try and give you some idea of how it worked in
the field during war.

At Port Arthur there were opportunities of seeing how every part
of the medical machine worked, except, perhaps, the reserve and Etape
Pu!tlmw which were not required, the wounded having been cared
for in the field hospitals either till they recovered, or were able to be
put on board ship and sent direct to Japan in hospital transports.
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In the fichting line everything was done that could possibly have
been done. Lives were saved on the spot where the men fell by the
prompt application of tonrniguets, and large arteries were even
ligatured under heavy fire. Isaw two men brought back to the dressing
«tation from the line of attack on one of the forts, both of whose lives
were saved by |'i;1_f:l[|.|.|'l.' -T2 of the femoral ::I|u1]||-|‘ of the :'ITCH]ELI':'.'
artery ; the tallies in each case gave the particulars of what had
been done under difficnlties, but with every care, and asked for
immediate attention to the wounds which had only been [ﬂ'ulrc'h*-l
by the first dressing. The wounded were removed from the field

without any delay, just as quickly and quietly as they always were
on the bi-weekly parades of the bearer colnmns in time of peace. 1i
reciments were engaged far ahead, the rezimental (reserve) bearers
did the work until the bearer companies came up, when they again
took their places i the ranks; there was mno loss of time. The
medical officers and attendants were everywhere, and although |
annot affirm this, I believe thatnot a single life was lost which
conld have been saved. At the dressing stations which, as the
q‘-;|1:|!]|_|"\,“ WS |-|LL.r1 :]::-.l _f_:';u.'q- ||:|[:«. hf f_;‘:a-n:n:. HEI{.'.I[I'_"‘.' from [h:‘ ﬁj_fhﬂl!'l_'_" ii.HL'.
were never far away, straw was laid down in the shade of trees for the
receiving section, hot coffee, beef tea, soup, and stimulants were ready
and ;_?'i'ruh to the wonnded as lhu'_'.' Were i_ll"l:-I.L:_"llT 111 i the nrrent cases
were sent to the dressing or operating sec ions, where their wounds
were carefully examined, 1f necessary, cleaned and re-
perhaps only the dressings required readjusting. Evervthing in the
wav of as ]||i1-_-' was available, all the instroments were in H‘n['l'ﬂi:—'.il:lf._:

'I"l.‘.‘*i.‘*'l."il.| o

solution . lotions of carbolic acid, corrosive sublimate, and boric acid,
as well as iodoform, borie acid absorbent cotton, oakum, antiseptic
ganze, bandages, sponges, a
tables. made of the bodies of lieht transport carts from which the
wheels were removed, and to which legs were attached, were arranged,
some of them as tables for the instroments or !:I'J.'llli'r";:llﬁ._ the others for
operating, and the medical officers and attendants all wore clean whiie

these were at hand. The operating

aprons. Hvery wound was dressed as c refully and as thoroughly

.
1 - % an =
i , and as the dressing

as it eould have been done in any London wspita
was finished each man was put into a stretcher and sent on to the
field hospital, which, in this case, had been established in a convenient
building about 300 yards off.

There were several very serious cases dressed while I was present al
that particular dressing station, some of which must have been very
painful, yet I did not see chloroform administered once. The medical
officers said they did not like it, from fear of shock, and the men
themselves preferred to have their wonnds dressed withont it.

One man who bad a very severe wound in the back of his righi.
wrist caused by a piece of shell, necessitating a great deal of painful
trimming, cutting, and stitching, which oceupied quite ZU minutes, was
found, when that wound had been dressed, to have a still more serious
one in the axilla, which required much longer attention, yet he never
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uttered a sonnd, or moved a muscle further than to bite his lip and
compress his lips firmly. In this case the splinter of shell which had
lodged in the wound in the axilla bad been removed in the field, and

first dressing apphed. At this dressine station there were four
medical officers assisted by the chief and ordinary attendants, and its
working was perfect.

281 f

» pan be sald of the other dressing stations at Port

11§
Arthur. They were all in the very best working state of |-I’I'|r-1'1*1|f':.',
There was no hiteh anywhere. Hvery man knew what he had to do,
and how to do it ; he knew where to find everything he wanted or
that he was expected to find when wanted. It was quite evident
that each and every man was thovoughly familiar with the name,
use, and whereabouts of every article of equipment, and that they
had rehearsed many times before on the peacefunl parade L:]cmml
what they were dmng now on the battlefield. The vy had il]]lf..
1% "'l:l'-rlll-l'l.l the 1 '|t'|:n irtance of '|||l. work 1|Il"-. wonrld some n.L‘.‘ have to
do under difficulties, and they had been made, when its practice was
ensy, Ell'!'h':'l 1 1f.

Here was shown the benefit of thorough training of all concerned,
and of having been made familiar by frequent and regular practice

]
]

with every article of equipment, and every duty likely to devolve npon
them.
At Wei-hai-wei, on the 30th of January, the steadiness which
resnlts from l!l'i”. or ::l!':II.‘T[l.'['.. was demonstrated 1in 1 r-»]hri-['_liiill
manner. A regiment which, in forgetfulness of the warning of the
marshal commandinge, 1in his orders of the night before, that troops
were not to be exposed on the beach of the harbour for fear
of drawing upon them the fire of the Chinese ships still there, and in
the excitement of pursait of T]ll:l]n.'ml:.'a: of the enemy 1n flight,
advanced across the flat sandy beach for some distance and suddenly

found itself under fire from the |Jll,||,']1;-f[]'n|_l__:' and machine ;4'1|r|51:|'
é]l]'l!l: E__I]lia-.l.'.":\-l'.‘-j'.il:l"\: ;l]HI. !Ir'::l]'ll 11I'|'[H_'|i.fl ]Hl'l|_15 Fa N P (li:ﬂ‘l[t‘:[:‘(" l'q'[]‘lE].[l_."__'F
from 200 to 600 yards. Admir: Fremantle’s flag lientenant
(Ogilyy), the American Military Attaché, and myself had followed
up the advance line, and just at this moment stood on a ridge
overlooking the beach at the end of it by which the regiment had
passed, and we saw what was coming, [i]tnn;_-h ap |:muf-|:.|l:.' those 1n
command of the regiment did not. The regiment, which was in line,
was taken in flan

¢, and at the first discharce over 80 men were
down, and the saddles of the mounted officers (two) were empty.
[t was quite evident that the regiment was in danger of being soon
annihilated ; but some one had his wits about him, for in a few seconds
every man was on his face, and soon we saw that 1||[-1.' were all
crawling, or making rushes w hile alun[mur, towards a ravine to their
left—the fire coming from their nrght. There the regiment,
re-formed ; but while the men were creeping away we saw sudde nly
the medical officers and stretchers w-p:'{-‘ui over the field at some
distance from one another. They walked in that storm of bullets as
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quietly as if on the parade ground at Tokio, attended to the wounded,
picked up the dead, and carried them quietly to the shelter of the
cavine. In 20 minutes there was not a dead or wounded Japanese
soldier on the beach. It was a H]hlv':lliid act of heroism, m'i;_f’i]]:ll’-[':lg
from a prond patriotism which refused to leave a dead or wounded
comrade to the enemy, and the result of constant training in every
detail of duoty.

But, gentlemen, there is something more than mere training
required to produce such a spirit of self-sacrifice in the performance of
duty as the Japanese troops displayed. What gives it? We all
know the Ju]u:l.nr:ﬂ[: are brave as a race, but no one knew how hl‘:l-‘u'!.‘_:
no one could have known that they possessed that docility of
disposition which makes them tolerant of severe discipline, willing
to bear hardships and privations without a murmur, aye, with
unfailing cheerfulness and good nature. Though unaccustomed
to the rigours of a severe winter the Japanese soldiers bivounacked
on ground frozen and covered with snow ; they marched in the face
of driving winds—blizzards—for miles and miles, over roungh stony
ground, slippery with ice or frozen sleet or snow, starting at 2 or
3 o’clock in the morning, and frequently not getting to the end of the
march till late at night, and all the time with the thermometer below
zero. Aye, some of them even marched in such conditions with
frosthitten feet, their boots, or rather shoes—for they were mnot
served with boots—having become worn, and offering no protection.
[ can never forget two men of the transport corps on the march
from Yung Cheng to Wei-hai-wei. We overtook them crossing a
range of hills. It had been snowing or hailing for two days, had
thawed in the sun the day before, and the road or path was covered
with ice. A regular blizzard was blowing in their faces as they led
their animals carrying ammunition along. There was a deep ravine
on one side, and as we overtook them we saw what their difficulties
were in driving their ponies on such a dangerous road. Suddenly
oue pony slipped and rolled over into the ravine, the two men standing
and gazing at him till they saw him arrive safely at the bottom. It
was enongh to make them swear, but Japs do not swear, there is not, |
am told, a swear word in the language. They looked at each other
and, frozen and cold thengh they were, their sense of the ridiculons
was too much for them, so they burst into lond laughter. Then one
of them went down and led the pony up by a path, went back three
times for the three boxes of ammunition, and having loaded up again
they proceeded on their way rejoicing. How many times on that long
and trying march similar misadventures befell them 1 cannot say,
but I know many of the train did not get in to the next halting place
till midnight. It was a common thing on that march to see men
whose small two-wheeled baggage cart had upset and rolled down a
hillside or cliff and got broken, going cheerfully back for a spare one
which they knew to be behind, and to begin the journey over again
almost. At the battle of Asan, I think it was, a whole battalion
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found itself in a very tight place in front of high walls
and exposed to the fire from the men lining them. T'he gnide who was
have led them toa eate was missine, and two officers had to be

Sent omn to H;':.'!'c'h for ZI, [t was a critical l:-l'l‘;-I |_ of the ;|-'1ilr|| 1'}!1‘,_‘[:1
Werse i.iIE}:’L: Fast, and the regiment conld not remain in its ex :Il“ﬂ'li_
position, so the officer in command marched it right up to the wall
of IIH* l:'il_'. :s':1-| maide the men st down close ,|'-|I'||-1 1t [
Was _'|!:-»‘. u'.'lrillg_g' darlk, thin 125 Were |-!H'-:{.;!'.'_:' -:ii:-.:."|:|_|, arnal the |:-1|:-'I-Iiu|]
in which the reeciment was, c¢lose nnder the wall, was condoeive

x 4§ &6 L = J ] Ligs
:','Il!ll'l' |0 ] -il '|L"-"---\!ll":: SOTENE O ?m]l”‘“'l'll L, ] !IZ.'-i Wor T o, |I'I !H]I!I'I.'{!

a sone, and there, crounched close under the walls, with the enemy

:||J--'u- I:...... 1||-* MEN  SAnce Ol their I'n"_:"il|||'||:::| BOMLE, In a few

minutes one of the officers returned, having found the rate, and the

WS i---] Ty ' :|||l:.'.u|-l into the town ::II.-J in time to caprare 1t
|:--!'|'.."L-cfu‘::ln]ric-c'l'|"1..'1|---=c set 11, But that :c;;ir-ii, 'n'.']|i|_,'|| 15 COTLIMONn G

1
the whale army, iz not all that 15 needed to acconnt for the behavionr

of the NMed .L||'|I [}u partment. [t 15 necessary that th -=--'L':'*.'il'l' 0n '.-‘.']I;-‘.:l
the men are r!.-_-.nul-l! shonld have the w‘-.l|||:|.||'; of others and
f the country, Notl

1L
1 i i <) 1 1 e o= E,
much 248 beine 1onored Or Delno withount 1| e interest of onr fe |!-:w-

1no il 11||]1-- ' ALH | B0}

e~.-c|:|-|_'i.'||h of ther comrades,

TrLenl. ]":||1|:—1'|||-;i||_'. constant F:Fi.l.|-ii|II]:r!'_f and I:u_gh'-'1 ]u-u';-:'
]!-L'|J|E|||':'=-'. a f_*'mn{ resnlt. No matter what o man's l:';|||i1|'_';. trade. or
|'."--]"|':-Q:«:‘.n!*. may he he wants to be E'!"I.'I'I'I]'I':I"I'l.] ;1!|IJ to feel he has

£, and 1n a';":"llr” with him, and so

others interested in his wor
muzt the men of anv service, There 15 r>--1||n||- g0 devoild of exeite-
il I:.'i:..l_.:' 'I.'ll}“.':'.ll'll [0 hil_'l'\,-, [L i"'\: :]I:'I!,

ment and 1nterest as

1-_1;!|i|:L|':"5'.r|;_-' in itself. it 1||| ‘o Fore !'l'-|‘.:il'|'.- all the maore enconrasre-

ment from --Ihcll»:: but even 1n their ;]1|'||i-||l.:1||L'|' |:."|||- the "]"I:':l“L'F""E
were 1n earnest, and the whole army interested  and n .n‘.'::;{u:i:i:;',.'
with the medical -||'i'-:|:'|rr!-':|-'. The oficers and men of the Japanese

']

: i ; .
1 herefore o L AT AT
[III_'\-.l I.ll,l.lll.l,_ JI_._I'tl. I.'lE..:_l.

army have :4!-|1!'|-|'i.|1|'-i 1i|'|| I":.--'.,
encouragement to their medical department in learning and
practising its duties. The bi-weekly drills of the bearer colnmns are
perfect in that respect. [ had the privilege of seeing several, and
the last I saw was while the last forece mobilized was waitinge at
Hiroshima to 4-||||=->|." for Pekin. It was the bearer
column of the division of the Imperial Gunards. A regiment was on
parade and a regular field day and sham fight were gone through.
The whole of the medical de partment of the division was there, the
regimental bearers, the bearer column, and companies. Wounded
fell here and there in the most realistic way, and were attended to on
the spot, and either helped to walk to the dressing station or carried
as the case required. The road to the dressing station was indicated
by small flags. Here everything was laid ot ready as for real
service. All the three sections were in perfect working order, the
mstruments and materials were all ready, the former in sterilizing
solution, the medical officers and attendants were in their white
aprons ; hot coffee, beet tea, and soup were ready, and everything

. 1t was hopet
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was prepared for actual nse. The wounded were brought in and
dealt with as their wounds required, and were passed on to the field
hospital, which was abount 400 I'n'.'l‘.‘-|-' further on, the road to it also
being indicated ]}."" direction flags. At the field ]IIJ-wEIi[Ll[ twenty beds
were ready, the reception and operating sections were 'n'.'m']{in--' the

=

[|'Il' ! H WASs 1ot f‘l:lll"':il;:l"'!'!'l.] c-nrrt[-||-1|- |]'|I||| l."'.'l.':‘_'l.' ".'n.'l'l||I|i|_|_'-: IT1810 ]l:ill

form: of operation was gone throueh, and the wounded dreszed. and

Lt o Fn-l':, riven food, and in some cases even medicine. The

whaole |:|;|r':u['-' Was ".'-u.EI_II']II':l with the U'H'.'.H-J interest [l'. u|]|u|- of

]II'I'!I

every rank, from the Royal Prince Commanding the division to the
| r-.l:-] third lientenanr, 1”(!!11‘*—»I"III|\. a few ofhcers 'n.'n.ll"'l-'lllill
']-:]ur\, bui |||L‘ll hers were 1nterested, .|..|] Wi ‘.-\]!':'.Jr.lzj| Bped 1.|_r-1|,-~,
not one of whom left until the whaole I||i||_'_{ WL OVer, There nead
be, there should be, no jealousy between any part of an army and its
medical department. There may be rivalry. which amounts to

jealonsy, among different regiments, but not between any part of

@ army and its medieal staff.

In conversation with the :':|||""l.'l.I:'J-|:;I'IH':'.'Il afterwards | ::r-:::i,-lll
whether it was not extravacance {(waste) having all the :-i|||i|rr!!c'r:[,
in use, and some of 1t, such as sterilizing solutions. &e., :H'f'l'l:z”:h'
expended. He replied, nothing ean be extravagant which is likely to
lead to the savine of a -[:1]t‘|'|||'--'l' soldier’s life. [ felt the rebonke.
He also told me that 1t was I"Ii".' with !"'|'||IIL'I|'- or constant nse of 1]“'
--;|..1‘|||||'||I plrlll“l 2. and their contents, t.||r the f.:|||.||11|1\ which 1s

defects and deficiencies

g0 essential 1s attained. and, moreover, he s
in -:-:|IE!-|II|||".|I which wonld be serions if l|i-cl.'u1.'l'|'.--] n!qu.' in the .”.I'l'.]_
wWeEere ':ll'u'.'l"-illllili.:_". found ont at these [l:ll':jl%i-*. The men too, he
--:Ji|§, are II";i.--'|, and 1f 1]||' rare found not to be thon H'”‘|||" "I_L'ril.|'3zri1|'l.|_
with the L'||'.|i[|1|||'||'-, .'|_':'.-| efficient 1n their x'.n“' ]II Ny Are sent IH:II,,!]C
to make themselves so. and some one is 1||.u||'||: see that ||||'_1.'
do 8o,

The foreign officers who saw these parades were very much
iIIIFI'I'-l'.'h.‘-I.‘Ll with the 1]|!l|'4l|lg]|‘||r.—~r—c with which I||-'_'-.' were carried O,
and the ereal mterest taken in them ||1.' officers of eVery r-:m]{_ Corps,
anil LIL'FI'I|'1'|!H'!I| in the service at 1|||'] Lace, .“;Ile'h 'i'!lf!'!'l.".*-ul will EII'I_L
any corps or l||'|J;|r'1'|||-:-':.|‘ on 1ts mettle. The rJ;LFI;LEw.ﬁv('E*.'ifl:jn.-. s
well as the army, are prond of their medical services, however, and
they have every reason to be. They have encouraged and fostered

these services and the resnlt iz what mieht have been L\.]nlhcl Na
..:||=-l CCONOmY I.-, .I,III:"'.'I.[I.I to interfere with the he 1|{1!1 T ]IE‘ lI,E':'i'I.EHI
from these drills and I'l'I'I'iHII.""w- for instroction. There 18 no obstacle
put in the way of using, and becoming thoronghly acquainted with,

avery :LI'1'i:']e IZII' i «.|.|||1I'II 1T, (On the conti iy, it is 1||L |iu[\ ot 1|||:-.--cLI
i?; ;l,ulh--l'ilx' to see that every officer and man has daily op

F learn |||II hizs work and of I!]I ane made familiar with every article of

¥ have to use to save the lives of
while fizhting their country’s battles.
The field hospitals worked just as smoothly and as efficiently.

the equipment he may some

1rr.|it'l,'|"‘1i ..'I,?’:If: hlllll:l'l':-i. 'n'|1i-|III|;l:"l:
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Tents, thongh always at hand, were 1';1|-L:|I-; nsed, as both at Port
Arthur and at Wei-hal-wel em pty Chinese honses were found
available and uotilized, one or two tents, [:|'|'F|;l|:-'. being ]|i|1'|'|utl for
the ]Ir'nlr'-'11'-|n of the equipment, or for use as bath rooms, |[i,~g[n-||-:“|-‘-;_
Or l'l!lni"l';l,l,ill_'_.‘“ theatre.

The accommodation was :||'».'.:t_'l'.~a digtriboted as laid down in
reculations mentioned a few minntes ago, except that baths and
recreation rooms were not always provided.

The third day after the ocenpation of Port Arthur the three field
were ]rl'l:'ls_fhl into the town and established in the [:u'_!_-;v

Chinese }:1i];'1::r'lx' i|u.-|s=_|:||. over which a huge white flag with a red
CINOSS WAS H_-.in-,:' when the 1'ii'|?.illl.l.'.'-l' troops entered, thourh there
were no sick or wonnded in it, but x-ll}_m soldiers who had thrown
away their arms and east off most of their oniform.

The 1I'r!|i|-|i‘-*_,r was well arranced for a station ||;i.~:[ﬁ|;ll, with J:t]'_u:-u
wards, all the necessary othees and a separate block for administration®
huat it was. like every !E.ih:_:'L"L.-e- Chinese, in an indesceribable state of
filth.

condition the J;u-'l"l--a‘t' strance to say, did not take -clu*im: 0]
|'l'|||+-|iI1.' as 1t "l.li'lll -:], »'llll1 this ’|'|_-:|h me to t||=-»||u-.[ of one ot L|'|l |:-|||\,'
HI,'I'i.lII:-C blots I saw 1n the '.n-ILIHI' of the met |||_ 1| S "".H" 5.
In this [l;J'l".frI]|;1!' instance there is no doubt it wonld rE:LH'l:l|i[‘tl[1:ll'-':-»,
e ]u-r'||u]r-; weeks, to have eleansed the |:-l'.|-|l|E!'=.5: I|||:r'-1‘.:5;'f-ti.l1._ but two
or three of the more recent filth strata :||i_l_fit1 have heen removed
with advantage. Notwithstanding their habits of personal eleanliness,
their |<t|||h|.-.~.~' for baths, and the h]lll1j1':-.‘-:t]I.HI'rlli'l;‘ of dirt or dust that
: id the
surroundings of hospitals were far from what they should have been in
this resEpact.
The wards, l-l‘.u-t':l‘.i‘.f and |Ir'|'.-.=-1'1|u‘ rooms, and their furnitore were
|

]:l-:-l'|'{'|'i!]‘.' l.'|.l.'.'-|,ll, the Instruoments ;Ltnll ::::11L;|'i:l.:a :_I,.‘--:,"II[III.'_ the Aprons of

characterizes their honses in their own country, in the fie

J]H_- 1r'.--::'1-1'.|| officers and attendants :-;Ill.lflll'h:-ii.l'l,' '-.\'l::l'll'_ :.L-I_ 111 SOMme
cases the immediate snrroundinegs, even the door steps by which the
!I:t[il.'rl'lhc were broaerht into the |'-]||'I':’.EE1.;3' room, were in the most
5I|-c::‘.h.l.|'|'l. condition. Here was the one oreat failure : yet even this.
"-".III."' .J1| gl i Il I‘ 1A .||'l'|||"1I 'E. AT l||tf lill' [|'|:---ll-'_ WHS Il'_':l:_‘kl'll_ Imost
vig rler-h]_'n..lrlla with a display of well directed energy so characteristic
of the Japanese u1ln'i'a|- when the necessity for it is once recognized.
Towns in temporary uul||-.=!u|1| which were in such an insanitary
condition as conld -!III.|'-. exist, I hope, in China, and were such as to
ensure the previ of any and every disease dune to dirt, were
cleansed, drained, and put under such HL.'II|.11‘-HI-=LH |3'.I!.'n!‘1ll.l.':l the
élfl['ll.'ii rance of a single case of cholera, I'IHIIL' L|1Hx':tw arising from
vant of |"n]w" sanitation. Speaking of cholera, was not anti-

v for IIlLJ‘.:lI!]‘-' IIH||'liII:_L' ‘-"-'Ilh'il'I'II{‘:"H ["l'l."'-"i"lll 1fs advent -

cipated ; cer
even al EluLx |||w Talienwan, which was the base in the occupied
country of the armies in the Liao-tung peninsula through which all
reinforcements passed to the army and all invalids were sent back to
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-i;i‘ir:l:l. But when the disease did ; nppoear it was met i forcee, and

?'c'5:|||:::'|.\ --"_=;|r|1:'|'|] establishment started. nol r|I||I'~' for the treatment
of cases, but for the EII'I"l.'i".'Irlll'.'I anil .H=..lln.|_'|.' of the disease. _-".i:l.'il'\' il

have seen how short handed we have had o meet I"!:lil.ll"lli':"‘; of cholera
in India, where two or three (one or two I ean SAV from |J!r'--:|||I]
experience) medical officers have been left to deal with an e |]II|='1IIII. 111
which twenty to ;Illn_«. men have died in seven or (-:H]l-‘. honrs, T hait
15 not how thines were done ]:-.".' the J.‘l|l;1'||-.--|' When the disease

appeared they pot forth their strength to f-uu]r. it at Talienwan.

3'1- ' ||I<||:1.|I- 1uL|||| cholera .J]l|||' there was a recular n'n-pi*w.. qt estab-

ing of an administeative office with elevks for records

anid '-C!:-l'-'--:: reports, and -i‘.;.-l1-'.‘:|'.=:; an "I”H'l"" and staff of <_-'|'I||'l;L:".J]|'~C

for inspection and '|:::|I'.'|I|‘:I!.--.~ control @ of bearers for carrvinge ||:":-ZI:-

attacked ;: medical officers for the examination of all h:i.."\'ilil.'i'l'.[-"

cases, and for estabhis :|:‘.:::":|||1i:u' lines  and '!‘:l!'!".iIIU' e

gquarantine regulations on board ship as well as on shore ; and besides

2| :I :E:v:«e-_ A I:-;I:'ir'."il-.!ll-_-“'i-:'.'|| }-1'-:'I|-| n tor the h'|:'<'i":.'|| 51 |||.E'|' llll 'I-!||' .;Ii-:. nse
illllll |I|l' ACCnrare Iii::"""ll'\";‘. 1'| l’llllll]"l‘lll SN, |-:"|:'_-\.:_-II_'-'i IV ER il'l. A
expert, a [-aclli! aof Profezzor Koch. And thig all in f1me of war., 1n

1|II' I"III".!l_'L 's I:I.-IIII13"_".', 'Ilu-l ;|.'||'|' ,'||| ].-ll! the |;|;-'I -!i'.'i,-t;-l:-t'__-i -||. 1 |||' f

Apanese
army had been mobilized and were in the field, One could not
ill'];l *.krlllu::--"illu' at what seemed to be the 1nexhanztible resonrces
¥

of the country, and admiring the spirit. and gqmet determination of

its officers.

From the field hospitals the sick and wounded were sent to the base in
||II" l:']il.'!!J.".'-:*-uI'l:l'll.",l:'_'.' :-ai]:i_"il'l,' 1'].[ir'.|'|' ;_r-_ ;Cu‘r'l'|1'}||']'-i I.Iili‘l'l'il':-i..ll onr *-CIII:4||
II'I”'] ¢arts, or ;"! "'”:'.':lll_'l'_‘i i'! 1||II |""'"'I:'I,"||'.."'\-| |I: r:"i'i'lI|||I11'1|.' I‘Iil'l'l:l |'!'||ir|
-.I...I.J I'I'I-.l. Il |;|1. i |. Nese. -|i S rene ||1"'~ wWenre not wiarm « ||1|||"’] for [IIE'
Heve 'l"'."" of the climate the average distance from PosSt To
miles), it 1s not difficult to imagine
1 patient, however many blankets he may have had,

|'||5!"! WS S1X .-!.'.'flf'll'.-ul"

the discomfort
|_".:;!:‘_" on astreteher with a canvas hottom |'-_r1-1;._-1';|:.|I\-,' with his nniform
onj, and being carried that distance in a blizzard, or at any rate a
|' 'i wind, with the .'5-::‘r||||-i';'.1-‘.1-1_' below zero. The carts were
withont -‘!l|'i||:'-c~ and as the roads were of the most ;-I'i|||'.1i'.'|.:
deseription it can be easily realized that the journey of the sick or
WO Tk

ed soldier was not a pleasant one. All the same, 1 wish to
state that e verything was done that was possible in the circumstances
and in the country - with the |'|g||i|mrr::-a:| they had. In many articles of
their equipment the anthorvities saw the necessity for improvement.
Hospital ships carried the invalids back to Japan. The base hospital
was estabhished at Hiroshima, where Grand A rmy ”u-:,:i-(]u:aj'lff-r':-'. wers
located. It is a town of about 75.000 inhabitants, about a mile and a
half in

and from the splendid roadstead of Ujina, near the eastern

entrance to the Irllzl."rll e, It 18 the ]II':I,-Zl_-IZ|IJ.;LE'I{,:.".'-G of u:wnf 1!||'_:
1||1']:'IH]‘I\' liih??'fc'l:«, with Oone E'I'Lfilti.':“.ll as EI:-, J.H'l|i||:z1':; :_:u:'rl-:-;rju, ;I_Tll.l

station hospital for 200 men. It will be remembered that when war
was deglared His [||||1L'!'f:|| _-'LI;!_:-_l':-i:.' the I‘:i_-]]rggrut' Eu*ruq'.qau{l['[l | ]
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Hiroshima, taking with him the Grand Army Head-Quarter Staff, and
it was resolved to make it the base of operations. That having been
decided, it became necessary to provide among other things a base
hospital with adequate accommodation for ﬂ‘m number of sick and
wounded that might be expected from the seat of war. The existing
hospital, as has been already said, could not accommodate more than
200. That was its highest limit. War was declared in June, 1894.
On the 5th of that month the 5th division of the army was mobilized.
On the 8th of July, after Grand Army Head-Quarters had gone to
Hiroshima, it was ordered that the garrison shonld become the reserve
(base) hospital, and it was decided to occupy the old 'll':iil']i:'l.'r'l'll'llt
buildings as one division and to build three temporary divisions in
convenient vacant spaces of the town, Suaitable sites were zelected
on the day {e'th July) on which the order was given, they were
approve . and hm.:uu-r directed to be commenced, anl on the 30th of
the same month the three new divisions were ('nrn]ﬂl ted, i.2., new
2055 patients, with offices,
kitchens, n|u=1-:ui|||_; theatres, stores, and all necessary ACCESSOTY
]||_1|-|1li||_r_-"_~'. had been erected and made r-v:u]_‘.‘ tllilt'{ll'l.fllfjil_iii'lll in twenty-
three days. KEach of these divisions had its own administrative and
other offices. One of them consisted of thirty-two separate buildings.
These were all connected ]:_". a covered wi 1y. The new nih:lﬂlj{h
were of wood, beauntifully finished, raised three feet above the
ground and with covered ways connecting them all. The general
];[;m was the same, so far as the space permi itted, in all the three
divisions, viz., two colomns of buildings containing two wards for
twenty beds each on each side of a covered way. I am sorry I
cannot show }'-:1‘ the [Jtill‘- Tht‘. are mosl ;Jl‘ll."]l.'"ﬁl'..i[ll' but are
being copied or lithographed for my official report, which had to be
issued without them. The }:ILI]t]HJ“- were roofed with shingle, were
well lichted by large glazed windows and warmed by stoves.

The rapidity with which these hospitals were constructed is not
more surprising than the smallness of the sum it cost to build them.
The average cost of each building (not division of the hospital, for, as
[ have said, one of the new divisions consisted of thirty-two buildings)
containing two wards for twenty patients in each, a large central
room with bath rooms, latrines, and urinals was, for those with
ordinary wards, 78066 yen (£78 1s. 3d.) The bnildings with separate
small wards for serious cases cost more, viz., []eJ”"‘.i'JI,U[ £95. I counld
not help, though 1 always strive to avold Lilr[lIhlIJ'-li:']]h1 Lhm}uu!_; of a
certain mobilization scheme in which it was suggested to build
temporary wooden huts for base hospital purposes in some of the
open spaces of a large town, in which every econceivable material
conld be obtained m any quantity. When the Enuluhtl went on 1t
elicited the official rep h that 1t wonld take at least six months to
collect the materials, and a kind of sea-sick sensation crept over
the feeling of conscious superiority with which [ had gone to

Japau.

buildings capable of accommodating
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[ have said that Hiroshima is about a mile and a half by road from
its port Ujina, and about two and a half or three miles by river. It
was =oon found that the best way of taking the sick and wonnded to
the base hospitals was by river in sampans, but it was also fonnd
that it was necessary, after the digcomforts and fationes of a long and
possibly rongh sea voyage, to oive the sick and wounded a rest on
arvival at the port of disembarkation. On the 12th of November,
therefore, an ;|||x§[i:1|-:; E]u‘-:]!i!:tl or rest honsze for sick was r1|||!'||1:|l af
[1_ii1|;|_ It comsisted of two temporary 1‘-'1||:-:|_|_']| hllih“!m’:& for '[hq}
n.;-q-u.mnu:-t{:l‘Ii-m of 300 !1:|Ti|-115.-:. They were built close to the shore,
and a landing place was made where the sick could be comfortably
either disembarked or embarked. There, in that auxihary hospital,
they were relieved of their uniform. arms, and accoutrements, and
were given hot baths and hospital clothing, and allowed to rest for
from twelve to twenty-four hours. They got food and medical comforts,
were told off to different divisions of the base hospital at Hiroshima,
each bearing a wooden tally on which was the nmmber of the division
to which he had been told off. The jonrney up the river was
generally made in the evening. Each sampan took from four to
eight patients, according to the nature of the cases and the amount
of lying down accommodation required. A hosmtal attendant
accompanied each sampan which had serious cases.

In the way I have hastily and I feel very imperfectly sketched,
the sick and wounded of the Japanese army were treated, cared for,
and ecarried from the fichting line to the base hospital at home.

Before coneluding I will with your permission, Sir, say a few words
on the spirit which permeated the whole of the Japanese army, and
[tl:—i.]l'i'l'i':l it to deeds of darine, endurance of hardship, and [:J'Eﬂ.'utin:!,
with a cheerfulness which was most remarkable. That there was
some mysterions inspiriting influence diffused thronghout the whole
ArMY Was plain to every foreien officer who had the privilege of
seeing the troops in the field. What was it ¥ Where did it come from ¥
The traiming of the soldier was severe, he was never allowed to be idle,
he never wanted to be: even what might have been his spare moments
were given up willingly, cheerfnlly, to make himself proficient in
some part of his duty. On board ship, regiments were put through
physical drill, company by company, on the forecastle or deck, and
the zeal, energy, and go with which each man did it struck every
onlooker. The drill was not allowed to become irksome by being
continued too long at one exercise ; five or ten minutes physical drill
was followed by the singing of the regimental .song, the men of the
company forming a large cirele with an officer, or under officer, and
non-commissioned officers in the centre, one of whom read out the
'-"-":”'1'5‘:.. twao |'it!li"-“' ab i ‘I_"i'l'|'||_', fltl:' "ﬂ.-‘hl.l]!‘ I]'ll_"l'l T:lii:[l_‘_‘: I1 |.|.E] -El'l'H]. ?‘-'tiifl:.'_':':llflf_!' i.l
with a will. Ina feet of fifty or sixty transports, it was most
inspiriting to hear the different regimental airs wafted across the sea
from ship to ship. The song was followed, perhaps, by a game at
touch, or some other requiring equal activity, all joining in with the
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greatest interest and good nature; then a return to ten or fifteen
minntes of the more severe and rontine physical drll, all, to the
very last, done with the same go and energy, every muscle braced,
every nerve taut, as at the beginning. The same energy, zeal,
faithful service. and self-sacrifice were shown whether the troops
were in divisions, regiments, or in small parties, as well as by
individuals on lonely sentry posts. The same incentive to devoted
service was evidently at work everywhere. What was it ¥ Ifeel con-
vinced it sprang from au ardent patriotism, from a very deep and
intense feeling of loyalty to His Imperial Majesty the Emperor. I had
not time IJr'L"'lr'IIIJI“I'.'ul!:Iirl".' to travel about much in -]:1[1%!11. but wherever ]
went, I was strongly impressed with the devotion of the people to
the Emperor. [ happened to be at Nikko on the day on which His
[mperial Majesty returned to his capital, Tokio, from which he had
been absent nearly ten months. All the houses and shops in Nikko
were decorated with flags, just as if the Emperor had been coming
there. 1 asked my landlord, a most intellicent man, who spoke
]*:1._2'!'1:-:]] ﬁl_l_i‘:lTIl'l,'_ the reason of the decorations, seeing that the I‘:lll]JI.'PH!'
was not coming to Nikko. He replied, we do not put up our flags
and lanterns that the Emperor may see them, or becanse he will see
them, but becanse we love him, and rejoice that he has returned to
his capital and palace after having had to endure for so long the
anxieties of the war in a small house with no comforts.

Every Japanese believes, he is brought op in the belief, that the
oreatest privilege of his life 15 to be ]w!'tttiH.m] to ]:1:.,' it down for .Iup:m,
and for the Emperor. Japanese mothers bring np their children, both
sons and daughters, to cherish this faith as the grand mainspring of
their lives. We read in travellers’ books of the charming winning
manners, and of the cheerfulness and light-hearted gaiety of Japanese
women. But there is a much deeper and nobler side to their
natures. The eare and early training of Japanese youth is left almost
entirely to the mothers. Every man in the counfry, whether a minister
of state, skilled mechanie, or -:‘t.ulnlil‘._ 15 |:1|].-'~}' 1o m Ll:l.}'|'i_'_'"!:|[ to dark.
The children receive their earliest impressions and have their
characters formed by their mothers. The latter are made of sound
stuff, just such sterling stuff as must bear and bring up boys who will
oTOW into men of endurance, self-denial, and real true 11||1|_-]c, men who
must with the proper training become true soldiers. A story was
told me by a gentleman holding a high position in Tokio, which
illustrated this spirit which I believe to exist in the women of Japan,
and which has such inflnence on the race and in the making of her
soldiers.

A young lady of high position, the danghter of one of the nobles, was
married a few months before the war broke out to a captain of one
of the first regiments to proceed on service. With the news of one of
the earliest engagements came the tidings that he was among those
killed. His father was informed and |l|;: at once ]H'E:I{:L‘l.'l]l;[l o convey
the sad tidings to his danghter-in-law. The shock was a severe one,
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but she received it with dignity, and, with the winning manner of all
her countrywomen, congratulated her father-in-law that his son
should have been privileged to fall fighting for .]up:m and for the
Emperor. Then she went to her own father, and having told him the
sad mews, said, * Congratulate me, dear father, that I have had a
hu,x:]:]:]_n[] w hio llj,'l'-i |':|;u] lht‘ hononr and i]z’lpl‘lim'ﬁﬁ r:F !:l"l.'i'llg dclwn i!l[:-:
life for Japan and for the Emperor.

On her return home she wrote to her father and to her father-in-
law to tell them that if she had had a child it wounld have been her
duty to have lived that she might bring him up to feel it his highest
[nwj]{urgr to die for Japan .Ltui for the ]Jrll[]\":l][', but as she ]lltd no
children it was her duty to go to her husband.

Having arvanged her own affairs, she took her husband’s photograph,
placed it in the little sacred niche which is found in every house, and
|-;_]]1:13'|i]'|.5_r before it commatted suicide.

We may not approve of the deed, or of the opinions which prompted

but we cannot doubt that a country whose women are actnated by
sach a high sense of duty, however tl:n-um]\c*rt, and who are pernie: ated
with such feelings of loy all v to the sovereign, and inspired with such
devoted patriofism, must become a nation of soldiers who will be
brave and loyal even unto death.

DIRCTTISION,

Major-General H. M. Bexgoveu, C.B.: I should like to ask whether the
regimental stretcher-bearers are furnished from regiments, taken from the ranks,
or whether they form a separate corps.

The LecToRER : They form part of the regiment, and fall out immediately the
regiment goes on parade and immediately it goes into the field. They number
I'mlr Per comDany.

Brigade Surgeon Lieutenant-Clolonel J. A, CrneEmy, A rmy Medical Staff: 1
should feel obliged if Surgeon-Colonel Taylor would afford -|,:||!'||'* information as to
the supply of transport io the bearer companies. Would he please siate whether
the transport forms an integral part of the bearer company or is it furnished from
outside sources as in our army? I should also wish for some information about
the number and nature of ambulances or wheeled transport of the bearer
companies. Is there any other means of removal of wounded provided in addition
to stretchers, or is reliance placed on them alone ?

The Lectvkek: The transport stafl’ is what is described as the * Hospital
Transport Staff."” There iz a "-|I‘Ill! l-].l!l‘w]"]lilﬂ gtaff organised at the time of
mobilization with each division—that is to carry patients back from the field
hospitals throughout the lines of communieation. Light two-wheeled hand carts
were drawn by coolies, and coming down from the North Road use was made, for
]nrgﬂ numbers of sick, of Chineze country carts without :-'»]11'|'r1;_[--| which were ve 2y
uncomfortable. The Japanese had recognised the necessity for providing some
better means of transport and this 18 a diagram of a conveyance used at the
base which allows the man to lie down., One coolie will draw that for miles, but
the actual means of transport in nse was the stretcher.

The CuAreMAN : The absence of roads would account very much for the absence
of vehicles or for their not using them.

The LECTURER : Yes.

li:'i;_;mh* Surgeon Lieutenant-Colonel CreRy : HL:H'Q]_'.' stretcher-bearers alone
would be unable to evacuate the dressing stations and remove wounded from the
field of battle to field hospitals which would be some two or three miles distant
from the scene of action.
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Surgeon Major-General H. ¥. PATERSON, M.D.: The able lecture we have just
listened to has given us so many questions to consider that one does not know
where to begin. The first fact that impresses itself upon my mind is that it has
given us a great deal to reflect upon before putting gquestions. 1 am sorry to say
that, in my opinion, our military medical orsanization does not appear to be so
advanced as that of Japan. We have to learn from a country that has only just
taken its place as one of the great powers much to learn and much to think about.
Cur organization is evidently not yet up to the standard it ought to reach.

Major-General B. A. CoMBE, C.B.: May I ask, as the number of medical oficers
must have been enormous, and Japan has been so short a time a civilized nation,
where she ot them all from.

Tue LecTuRERr : In Tokio there are medical schools, engineer schools, and schools
es,” even seismology. The greatest authorifies on

for the study of all the **
and all the most interesting records and data have

eartiiquakes come from Japan,
been collected there. They have an [mperial Medieal Sehool for eivil lite, besides
which there is an Army Medical School where all young medical men who wish to
join the army pass from. There they can be trained if they make up their minds to
oo into the army. Besides that there 1s a similar school for candidates for the
navy, to enter which candidates must pass in English. Nearly every officer in the

navy speaks English, but on the other hand nearly every medical officer in the
army speakes Grerman, as many of the lectures in the Army Medical School are
delivered in German. There was hardly a Japanese military medical officer who
spoke English. They nearly all speak German and a great many of them French.
The army was passing through a stage of transition. The uniform was half French
and half German. In the vear, I think 1869, Japan made up its mind to bring
tsolf into a state of western civilisation, and sent forth a commission to find out which
was the best army in the world, which the best navy, the best system of education,
and the best religion. This commission went through all the countries of Europe
and also through the United States, They chose the French army and British
navy as their models, adopted the American system of education as their pattern,
but said they had found no religion in any of the countries worth adopting (laughter).
In regard to religion their central collere seemed to be becoming the centre of free
thought, I was present at one of the Japanese festivals at Nikko, where a bridge
is kept for the KEmperor to ride over, and the procession I saw showed the
decadence of religious belief in Japan. Instead of the high priests little boys were

dressed up as high priests, in fact the whole thing was becoming a farce. They are
turning their attention to practical affairs and spending their money in a practical
way, by improving their army and navy to meet every emergency that may arise,
Brigade-Surgeon Lieutenant-Colonel CLERY: There was a large number of medieal
officers and it would be interesting to know how many were embodied in this war.
The LectorER: I do not know that I have the exact number of medical oflicers
in the field, but besides those belonging to the Army Mediecal organization there
were in the field the Red Cross Society of Japan, numbering altogether 1170. The
Lishment of medieal officers is tremendous. You heard what I vead of the
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establishment of the bearver companies and ficld hospitals. It is the Japanese
spirit always to do everything thoroughly. If the establishment of transport for a
particular unit is, say, 100 in round members, you never find them with 89
or 97, but more likely with 120.

The CHAIRMAN : You state that there were between eleven and twelve hundred
wodieal officers.  What was, roughly speaking, the strength of the force mobilized
and how was it formed ?

The LECTURER : Into six divisions. I have not really totalled it all up—their
scale is so elastic, especially on the side of expansion.

The CuAiRMAY : I think we may fairly summarise the admirable lecture we have
listened to by saying that it has been a revelation ; it has been so to me at any rate.
It naturally fell into two parts, that part in which the lecturer treated of the
personnel and numbers as Iaid down by Japanese regulations. That was all very
well. We have these things ourselves ; we have these tables of establishments.




He, however, came to a second part, and to me that second part contained the
revelation I have spoken of. T was not at all prepared to find that all these
regulations, orders, and numbers worked into the perfect practical success which
Surgeon-Colonel Taylor has deseribed. There came in the triumph of the
organisation and preparation, and I have no doubt that a good deal of it is
explained by the fact that although they (the Japanese) studied all systems they
finally adopted the German organisation. [The LECTURER : After the Franco-
(Farman war. | That we have mueh to learn from thao .TLLE'IiHI{‘:—Tt"l have not the
shadow of a doubt. (Hear, hear.) Ishould say that even Germany hias something
to learn from them, because in turning to one of the latest German military works
T find that the mediecal serviee in war is summarised by one of their best anthorities
in these words “ The system of evacuating the sick forms the basis of the entire
military medieal service in the field.” No doubt there is a great deal of truth in
t.hi: r|.,a§i||i'!i|11|_! but 1]];&[ L]u:- .!:.]J;““"\::‘ :||;I.'I."|_- Fong |ZIE‘_'I.'ur:|I:| it 18 I'le'!l:‘ | EVEery one who
has listened to Surgeon-Colonel Taylor. There seems to enter into their whole
system not only admirable organisation and perfect preparation but a thorough
spirit of humanity, and we know the military medieal service in the field is a
compromise between the realities and horrors of war and the calls of humanity. A
man is first shot and then cared for. It seems a contradiction thus to wound and
tend, but it 18 a contradiction which has been ft:lli-zlll. s.f]'t'i‘-'l'ilil'_',, amn 1.'l1?'i'll1ﬂl-_‘-' I-'!I'JH:_EII
is found to keep pace with the highest fighting power—it is the victorious armgy
that has the bhest mililary medical orranisation. I will not detain you longer than
to ask you to join me in expressing to Surgeon-Colonel Tay lor our fullest measure
of thanks. He went far beyond the dry details which might have satislied us-

he touched upon matters which affect every one in the country and are partigularly
important to us. In conveying to him our extreme satisfaction with his work, I
beg to assure him that I only regret that to-day His Royal Highuess the Duke of
Connaught has not been able to be present to share with us the valuable lesson
which we have had. ({Applause.)

The Lecrurer: I beg to thank you most sincerely for the patient and kind way
in which you have listened to the few remarks which I have strung together. The
task has not been easy; it has been to me rather a difficulty to know what to speak
about, as the subject is so large. There i3 =0 much outside of that which is official,
a0 much that is of a narrative character, which I saw with my own eyes, that would
interest you as soldiers, that I feel regret that I have not taken a somewhat different
line. I think it is interesting to know how complete the Japanese army has been
supplied with every medical aid. The Japanese goldier is ready to go anywhere.
If you tell a Japanese soldier to stay until he is relieved he will stand there though
the legions of hell came upon him. He knows the people behind him are thinking
of him and caring for him, and that if anything happens to him everything will be
done for him, and that enables him to go on. The Japanese liberality in the
satablishment of their medical officers is something wonderful. The whole of the
army was in the field when the cholera broke out, and it was perfectly marvellous
where the extra medical officers came from. As I said, the means adopted
to prevent the spread of the disease and to stamp it out were most extraordinary,
There was another extraordinary thing which strueck us all at Port Arthor,
which fell on the 21st November. On the 20th there was a very strong
reconnaissance in forece made to ascertain the position and reconnoitre the front
of the forts. During that day the Chinese made a sortie from the gap in the hills,
and if the Japanese had taken advantage of that, one of its divisions, or one and a
half brigades, could have gone in. I ventured to say, “Why did you not go in ; why
do you not go in now ? You could have done it easily.” The reply was, “ It1s 1n
orders that Port Arthur will be captured on the 21st " (laughter). That is the way
all their orders were issued. The Marshal issued his orders after this form, ** At 12
o'clock Fort so-and-so will fall, and at 1-30 Fort so-and-s0” (laughter). At Wai-hai-
wel, in January, the attack on the eastern forts on the 30th was ordered thus.—" The
eastern forts will be eaptured by 7-30 a.m. I shall be on the hill at 8 o'clock.”
The forts were captured by 7-30 and the marshal was there (laughter and cheers).
















