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DETAIL OF AN ARMY CO
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ON THE ORGANIZATION OF THE COMMUNICATIONS -OF
AN ARMY, INCLUDING RAILWAYS.

By Lientenant-Colonel R. Homg, C.B., R.E,, D.A.Q. M.G.

Tne subject upon which I am going to address yod this evening is a
dry on it its 1mportance is so great, that I feel it requires no
] ntradoced E :.l!!'l:I:'_:'ll [ |.:'|_J '|||;'|1 | HII-'II]L:. ;-|:g..:.:.;.Lri:.;|_n:

1 to deal with so laree and so I'.'-.-I::'ll:i"'lll'li 1 :||‘c--.|-i:|g-__.
| was asked to grive a lecture at this Institution. I looked

throng TATIONS F:l}llfl'c'1.a that ha recently been brought forward,

1
|
1 "
|

and I found that no one had taken BTECL H|;':|il-L:'. up. Fegline
k L} b |

'I""i'!."' Ew;_-.E.|-.L--nL-.| with its il:'.]ul‘:‘!:llzl'-.'. I determined to try and read
& paper on it, '-'-11;1:!'.-_-' that other and more competent 'Iil.'.“Hll-II.‘-i ay be
indueed to follow 1 1Y lead. Our laneuacre 18 not rich in military terms,
and the ex izt et  a '

{] ! ] ; L YT
18 a clumsy one to express what the Germans €all * éfappen ’—a word

T vy thoa . - N | . i
PES10I, LA LR R A Bl T ar :,ll."' CALFINE |||'--'_--.'l".'.l-ll_l!_'\.' a7
o ¥
i

which '.|||-_;. have taken from the French -J-r-.'|.--_ | |1r|-3-'..1.l' of no Enelish
term which expresses what 18 meant, and therefore T have tsed 4 term
which was "l:lljlil.'li. during the Peninsular, our greatest war, for nearly
the same thine. |51'.' the words, “ the 1!."_'_';.-||i.{.'||"|||1 of the l":'llil.".'l'nj'.ili'.:;-
tiome of an :L‘.'::ll*.'." iz meané, therefore, not the maintenance or renair
1’!|‘ '|‘:J-'|:|-~, |';I.5]'ﬂ.';l.l'-'-¢. (':I!I!i|:-_. or 1-".1';.1'I':||I:'|:-. g0 mnch H T :]_—u -:n'_'_f:uu";-:;||1fu'||
which enables an army to obtain the greatest benefit from those means
of communication.

When an army advances into a hostile country it has to be supplied
with food, ammunition, and other stores: it has to receive reinforee-
ments in men and horses from the rear; and it has to send back sick
or wounded men and horses from the front. If an Armv of moderate

L - -
i




ON THE ORGANIZATION OF THE OOMMUNIC LONS

size, say 0,000 men, simply u'am-hr. L0 'm:ILs. 1\.:[11c.1-l, firing one
shot, or seeing an enemy, the 1
of is very great, Experience h
food, ensy marches, and f:
in a ten days’ march of sncl h a force tavcon
00 e, -\.\||'||| the nnmbe e, OF Worn-ont
w2 wonld i 1 . W lavs or a -||.le &1, 3
it wonld mise the ly. An
v or horse at the .
work, and he consumes food whi
the time of & sonnd man | 1
if an army is to be fi in front, o mmst ln o BEI
men and horses p 1 : 3 of commy from tho
base of operations in the rear to supply the was ront, and a
succession of depdts where sick men and 1 s may be temded,
cured, and again sent to the front.
1 lIll|I|!‘1 an army must be fed, a rnitnde of the ope 18
» rarely oo ! m of an army in the field,
= battles, t ats of | 1 or wounded are what chiefly
1 & man is killed or wounded, or
8 |" (:IIn'IJil'l('\]‘. ]Illl [] Lt H AR IS
invalided from want of food or me sdical
d, wounded,
- bt who notices the losses fr
nd hardships ¥ es from the latter canses, f
from the & We read much of the fight at M
lln- battle of Solfer ino, Volumes have been written in whi
find acconmts of both in I"c‘ greatest o : but we
account of the suffe endured by the mch Army £
to the 17th June 1859 during thi firat ¢ daye, the tronps
ordered to live on the pe 'ume. and latte although in a fri
eonntry, the order was repe: i W 2 added “ even to eom-
]|||'I|-1\ amstion "—waords nover used exc pt in the direst extre
We read moch of the batiles round Metz: of the gallant conduct of
the sold of two gre tions ; of the skill displayed by the Generals
on this side, of the mistakes made by those on that. We read long
lizts of killed and wounded, bot we hear little of the many human

lives lost by fever, cold, hunger, and want round the beautiful city of

Lormine.
i'\!:\\- r '-'l]i.‘;l' 1|||' f.’li'[ I!!nl an i]:'rl’ll\' e 1:i1"".\ as '|'|‘|'|I"|'| ru () 1 A8 A YV '1‘
large city sh day a large city receives its
there is no stint nor for those
gradual improvements have open 3 :
between the consumer the produmes i rent with an army.

An army is a city flung down sudd - ch doy
each day requiring fresh altery ions in the armnge ts by

which food is eonveyed from the producer to the consume i
ion of the srt of war—one of the most ir||'|||:|1;|r,',1, il not the most
wnt—reeeives but seant notice. “War is the art of being

st at any given place, that portion of the art .;\:

OF AN ARMY, INCLUDING RATLWAY 3

war that keeps the greatest nnmber of bayonets in the ranks, is surcly
not to be despi

It is often asked, wl iz diffie r abont f
months in & iy is bo chtly in sed w WO armies meet ;
the total num of month the two countries war is really
diminis "hy th ifficulty 7 The answer lies here. Sup-
ose there are : vk s in I 1 iti " ten mouths
to be fed by e 7 1 make but a sl if distributed.
ot & ¥ ditional 100,000 months s sntrated in one
place, and reguiring to be fed all at i T CIFCUMELANCERE BTG
altered.

There are really but three ways by which, or by modifications of
which, armies can be fed in the field :—

lst. The soldicrs may obtain food by being billeted on the inh
bitants, or by living from hand to

2nd. The whole of the -|>|'r:\'i-;

drd. The army may be .I. d from magazines,

Let us consider these three methods. In the first

¢ body ; the
to be an atmy. T inly peopled
of the men in g u-l wonld
5t !]'n fl'um

8 o '|u1|'|-nL 1|t'|r|cd

not. moved, die

This was the

is one which weo

ories, and into which wa

ht by reading personal narratives of the wars at the

ginning of this century. And it must be confessed, that the genins
of _\':li:ullc-:lu as o strategist and tactician appears all the mor

when the a3 ler which he made war is . The

marches made by the French Army Corps to block ) nade

in this manne d French writers say the men suffered severely

for many d Pillage showed itself in that, the finest Army Napoleon

ever commanded. s must be the inv e resnlt of there being

no magazines. A victorions army may march on a broad front in o

rich conntry in such a way, but the moment it concentrates to fight,

or halt, it is planged into the greatest difficulties.

After the c ure of Borlin in 1808, when the French undertook

rhu- ni te en in Py I1 ngs were v reat ; whole
secking food
in t‘u- l'al ms u:F t : 5

The serions check received by “IL [‘n'm:ll Army at Hylan, was
aused by the demoralisation comsoquent on this system. The
S0 2 of o counfry cannot be utilised h_',' an 1y m L'c-llin::
throngh it, the ¥ ted and lost,

Wi now turn o the second method, that In.' which an army is fed by
provisiona carried with it on w: 53 this is possible for a very smadl
force, but for a force of any r nitude it is impossible.

L2
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the resources of the country by requisitions in the immediate neigh-
d of the marching trocd
is manifest that the
i cter, the transport may ba 1\\' T I|
while the serviee in the front mm-L'l i
by bodies having o military
wstile country ; the regusitions ir| the Itu'luth]luh‘ uN-‘] hou
the line of march will hav certain extent, exhaustad the ¢
ot then of the i-gi i ¢ in rear, n.ll
5. In
ol point of the department working in
rear gl s 5 possible to the army in Fm.. , 8 >|||-i'1 llow
it, and keep, if y : one or two march \
and del T ft 1 : sting any
son advs strengrthening bridge
ng telegrapl T 1 ng up sapplies. l|||' I‘]'.ul-.|mr‘L
1 fromt muost, n, be under perfi
control, and must be able np the sup |am1 from the 1
to say, from the head or advanced portion of the rear o
the divisional de s
But the food or -|1]1]|]||\ have to be ecarried from th
sts to the s themselves, and a fresh
requisite for thi |
units within the div
regiments, mugt be o part or port
Ill "I‘-i'l\‘i .
e led to a divi
I beg, gentlemen, to draw attenti
lics 'hl: key of success in this b
transport into—

Lat. [|'.:n-:]m|'i embracing railway, canal, and road trans-
port, we the ling of communication f..-m the base to the
most advanced

ansport, which shall eonvey the supplics from
sional depdt
b, which shall g the supplies from the

[
an intellig iV F Tabor y such a divisio
the sm ] . iy v to be o

mi
transport,
ight, and

is
pressed

m..,-_
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port, must be under the comma of the line of commmunic

and onder him alone ; the sec

port, must be under the heads ¢

under these

1
y understood that any horse or any ma
any duty the General o wling may choose
poar almost needless to say this, but it use
French " was responsible for the supply of
wl, the o o arl at of unition, and

was responsible f
rosulis, the l.\:-.LI.I‘i l"
e, and the ge
an army-corps, d
eommanding oflic i
only handling, but al
1 ..blll"'« miast ]IL\\
e ||>||: to him for
bility i5 to him, and to no one else.
Many of the ar
are too often supp

but
1, adopted L Bx-
st now holds in the
3 W
T mt (pack anim
h the difficnlt ry they had to tra

_:lu'\'r t : : i int train. two first
though not altogetl cOT f the t'-ll'[»: [ artil |¢r}'
b the latber osed chiefly of the R
while the general transport w sented by
COArrires | a comprisi i
tran ok, and by boats on the )
the whole of the latter b or the ; of the
officer in charge of the co ¥k ) he altered
circumstances, and the abse Wy system
nsed in the Per 2 by W bo that now
A g I nce, to which
jewing then the g gone o  this point, that if
is to be up to its ng gth in front, the com-
be worked by 5 e separate distinet
j l‘.- is by L nigation
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the army, far from it; the organization worki on the ling of o

munications should oceupy the position, as regards the army, that an
orpe does, that is to say, the ser in command of the com-
won should hold to the gemeral com ling ition that
F-corps : B Thiz is m isti id down in Nuothi re ele nstrat

foreign armies, If an Army corps iz working ]s}' itself it is really P - the etails than t

composed not of two, but of three divis one tak | 4 - 4 1 so mueh from v

the line of communication, and not | 2 F rinstaking o i

of the fighti if ] i

Now this is the point v
from that of Wellington, a difference undonbte b ; » s 18 really the work not of t
force at Wellington's disp B i : h as he ini of the St
He was olili 1 hi 3
means of 1 f the ) ,at
abnses. We read i I Napi 5 GV at these places y b L overnment,

its be th

for the com
its own | ions, its own ¢ i
h hold to the 1s i its with
ms that similar officer i 1 to the se
0s6 departme T troops in front are never ; fore b r ; lually shading o
i of the wvari

ff along

chment v 10 men on
. Th
5 snch
roken up fo find g on for this post or that exposed, the older
tion. anid his pow

o from time to time
s how el

lundly di i | of dniversal ser

would be x 1 s they require

ber of semi
nf of
bt to BTG Was
£ mt in front

their is ¢ lutely hurtful: i . ir : are all i
portant, am st t X Tt 1 he butchers, the s B ali 10 vty t placed in the ranks,
ags of the tele i : ; a large prof 0 g AT 1 In war the more
of the medical d . v and guard of the ' ¢ Lhe , the more i rtant becomes the
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moral power
only get more co Xy ; 5 THOTE
: y i i i i introduesd into civil
rt, men are bett

red communies
brought up, that the m
nil

the
order, atrio i + Lhe

h that C

that n concate

I find that her take : r ew, and they
iven to produce a system that sh railable in the day of defeat
i nid nevwhie is this anxious care more
of comm
have a spe and
In Gern 8 ustria have followed
to a great extent) £ i8 an officer who
ine of comr iendions place i3 with the
reh in rear of him, and under his
anches workin

*h is of & eivil,
or quasi civil ¢ | B 5 ifs ¥ ary branch in
Fromt.

The tele i way in which
the eivil s 1
It 18 divided all under one head.
1st. The Si 3
Znd. The phs r the line of communication, II:\‘-|J.'I.”J'
rid. The fie ] wchments which communicate with the
division and 7 COTPE s latter being under tl nerals com-
manding, the Direetor of military telegrapls, deals with them through

ar advances, the route 1e'|l':_:|“.JEJi::-\. are '|';I|.‘i.\|.|_\' laid, and
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hments
ad, and an
ench day to

their charact
rapidly as | L T : 1
soldier 3 18 small, and the

rospective sor iy «d of ¢
ice they other av do in the

ot require j
more than a distinctive dr
¢ mow propose to atten
hes of the commumics
g5 the second, or ft 1d ilways, wi
few words on this very impor 1l branch of the

use of railwavs has introduced preat chs into war, and it
it these ¢ : ised somewhat as

nbegically, t ] I NS POWLE i COm-
: listant p f
tions in short
5 .\1 Yoo, il.ll'l .\]
it r be o
rt time ; but the
yr armies be
be ready to form in
railway becomes fi
v ue; but for t
and 3 unded,

think we may fi [ ping &l t armios
in the field 5 1 in 1 pilways exist,

400,000 or 500,000 men in the n I
would have fed them in I : : tempted to
advanee, feeding on the conntry, it st have 3 ver so widd

it to seek subsistence and its power to o

i diminished to such an extent that
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ore, be viewed in two d ot lights :
ans for con ibing armies from distant points, and
on the theatre of war
ns fo

r supplying those armies while operating on the
Jing J 14

n railways actually in the zone of

ates; in the latic

of the
was for somn

being the

n of th stin 5, t
on the produetions of th
to d ate th
nd eomr

to the
168 out

zome of rhers 3 of = lies
cd 1

less, 1

ever conld |

mry dese 1 than of the blocks of
French Army at Le Mans, or in the t

(&} 1
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2z . 3 ¥ g . .
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The troops as they arrive are pnshed through it at once, some by the army advances, and the distance from .||IU ronte terminng “),1.“”
rail, some ul, towards definite points, where each of the: thres becomes too greab for the deps mtal transport to work. The
COIPS comir 1 Kent, Hampshire, and the Midland eounties wonld in co i g wations fo this, and know-
be foprmed. station York wonld be placed under a com- ing e e AUy 18 r ir fixes ||”|'r:tl.1.\'-1\:|'|'nl'.1|1.1.~'

dant, who would issne orders somewl similar to the fi i 3

7 ‘l_"l.k i r|.-|:|||'L il
s specially ordered, lies to the ronte-terminus, res
communications, while a strong b .
No trs ain will go to the front t t full. the railway to repair relay the rai 5 terminus
fite st s ~.||I T i g would be again advanced and so on. York,
supy lics w be sougl I|l '||| erﬂJ] » whole
- -corps
» ot (I'||IL':' means, to relieve the
s possible.
whi

pass,

1n:.i|-- h F the Lt 0 T B - ar . wave tried not
it of I”‘" ; i ] : : e it * L i s ].|| ms of how the o
I'|l ||||. I g i ATTANZC] 1
rih lork, with a s 2h o divided between the mts of th y. If the |>|.... iples are
2 - . |I| 15 we

nenta reqguisi nisation uf [|||.--.

sound, the det

: 3 ; s should provide ked by s or indifferent
to the front g - or wonnded o g of the ( ns, y do mot appear

t diffide
ary, and we
: under him o prope 3 i .|||-l I
1 the t i i s t]l'\-l'
can such traflic be . :
my ecan the rail ay  transpe
The answer to these guestions depends on my

The line, is it destroyed or likely
. The nature of the stati rIi
The prospects of m with the enemy.,
The nature of the roads and the horss tra
cl’?l'r‘ﬁ.
dth. The sifuntic 3 army a8 regards the wilway
fromt it was ing 3
But let us suppose a station selected, we will say Diarli 3 e Craresax : 1 trust .I ;
enemy's army being sor » in the meighbourhood of i
Jiu-\'ralul Darlington, g isport would, exe in sp
, and each army |-n||s- won R 1 ifs departy

‘ traflic at regr
ki  Any inter

'pmt to I for ing route
would be the I y " il s -e-I' 1
tions would ees
comme
't us suppose, however, a little forilier, that the railws v has been
destroyed north of Durlington, and that the enemy, the Se oteh, retreat ;
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offices of the empire in anticipation of war, no branch of which is, probably, more
important than that which Colonel Home has brought before us so ably to-nicht
Colonel Cuesxey, R.E.: 1 should like to give one sinele illustration of the value
of the system which Colonel Home has so ;|"l|1'.'-.\:|-'|:‘i|||'-|,|.-l' which I happen fo
have gathered the particulars on the spot, when visiting it on behalf of our Govern-
ment at the ol I the war. Lt gecurred at a part of the sii of Metz that there
WLNG 80mo n:--|||'|-.:=;'_‘:|_1:_'.'._-'__t' sliok |,.l||1 Sl sinart ,'|_|_"|i_|,_|||:-':_ pa . |'|_-.' g EETal L] [|-._J:.-F|.,
hurried up soon after a great part of the Army that had been round Metz, moved
on towards Pars. A r | 2aerves were some from Wurtemburg, " They
came up not very long after the investment of Metz was complete, and almost
| o action; some of them mly just arrived.
nt that th ¥ came 1nko action, were wounde cand were conveved |._1. :';|:_|1.\':|__'.' ti
wpitals at Stuttgard, after a journey of less than twenty- hours ; so that it
was allirmed that they were actually only thirty-six hours fro  time they came
before the ich umtil the time they found themselvea again in the heart of
rermany, lying ir own town | ital. - I suppose there can scarcely be a mora
of the wvalue of perfect railway-management in maintaining
unbroken the communieations of an Army with its b
The Cmaiesmax : I am sure you will allow me to return your thanks to Colomel
Home for his very valuable lecture.

HARRISUSN AnND SUNS, PRINTERD IN ORDIFARY TO HER MAJESTY, ST, MARTIN'S LANE.




