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EFFUSION INTO THE PLEURA.
Br R. HUTCHINSON POWELL,

PHYSICIAN T0 THE CUFSTER INFiMALLLY,
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decid
adopted. Considerable discrepancy of opinion still exists ns to
the practice of chest puncture in these cases.  When accepied
a8 oocasionally requisite, much uicertainty prevails as to the
description of case in which an operation of the kind way be
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ARMY HOSPITAL SERVICES.

Tug arrangements for the medical care of the army in war seem to
be pursued by misfortune. During the Crimean war, which lasted
nearly two years, complaints arose as 1o the management of the sick
and wounded, and also as to the general sanitary condition of the
troops. A quarter of a century later the Egyptian campaign took
place in October, 1882, and lasted only fifty-eight days. Com-
plaints were made about the hospital management and nursing
during the campaign, as well as about the sea transport of sick and
wounded. Moreover, in the war in South Africa between 1880 and
1882, complaints had also arisen as to the conduct of the Army
Hospital Corps in their treatment of the sick and wounded. These
complaints have successively led to inquiries ; first by a Royal Com-
mission in 1857, and in the case of the two recent wars by Com-
mittees of Inquiry, of which one was appointed in June, 1882, to
¢ inquire into certain complaints against the men of the Army Hos
pital Corps employed in the war in South Africa;” and the other
at the termination of the Egyptian war in 1882, to © inquire into the
organization of the Army Hospital Corps, and into the question of
hospital management and nursing in the field, and into the sea
transport.”

The Royal Commission of 1857 was appointed by Lord Panmure,
then Secretary of State for War, after the termination of the Crimean
war, to inquire “ into the sanitary condition of the British army, the
state of the army hospitals, and the rank, pay, emoluments, and
efficiency of the Army Medical Department, and to report what
measures were advisable for the prevention of sickness and the
treatment of disease in her Majesty’s forces.” Lord Herbert of
lLea was the President of the Commission, and when he became soon
afterwards Secretary of State for War in 1859 he carried into effect
the recommendations of the report, and made a complete change i
the medical and sanitary services.

These changes had for their object :—

1. To raise the standard of attainment among those to whom the
care of the health of the army is chiefly intrust d, and to direct their
attention to the =~h'.|]:r of that H.I.II:LITF sclence, On the proper apj b
cation of which the prevention of sickness and the preservation of
life in armies |||:|il‘:]_\' :lrprlh!.

e

2. To place the medical officer n the position to whick th
dignity of his profession and the great services he renders justy

Aakla ki S : . . s s Ly amd
entitl |.41:1:, and to msure to .I'I.:I.'-i. L.;ll"..“_'v ;J,:H], "'P:I“'-'“ that -.'l.'q-LH!J. bl
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influence in the administration of the army which are necessary to
secure the health and to maintain the efficiency of the troops.

J. To lay down rules for the future government of military
hospitals, which may simplify their organization, shorten the pro-
cesses of business, and give a more efficient check upon expenditure,
while they improve the quality and insure the regularity of the
uupplivr‘-, and relieve the medical officers of all nﬂn-pmfumimml dut‘r,
enabling them to devote the whole of their time and skill to the
treatment of the sick.

1. To secure the adoption of the measures necessary to place the
barracks and hospitals in that sanitary state which is indispensable
to the health of the sound and the recovery of the sick ; as well as
the pl'uuauliunur}' measures which it is necessary to adopt at the
outbreak of war, in order to guard against the recurrence of those
gigantic evils from insanitary conditions in camp and field and base
hospitals which destroyed so much life in the Crimean war.

To effect these nl:jm:ts, the status and pay of the medical officers
was in the first place increased. The candidates were required
before presenting themselves for examination to have qualified them-
selves in civil hospitals to practise medicine or surgery, and they
were required to pass a theoretical as well as a practical examination
in medical and surgical knowledge, and also to possess a good general
education. The Army Medical School at Netley was created, where,
before taking up his duties, the candidate underwent a course of
instruction in hygiene and in clinical military medicine and surgery.
The assistant surgeon was subjected to three separate examinations
 the first ten years of his service, each examination having a
definite object, viz.: First, as already mentioned, to ascertain,
previous to his admission into the service as a candidate, his scientific
and professional education, and to test his acquirements in the
various branches of professional knowledge; second, after having
passed through a course of special instruction in the Army Medical
School, to test his ]-..Illl"u"r]f.’l.]!"f‘ of the e xcial duties of an army
medical officer ; and the third, previous to his promotion, to ascertain
that he has kept pace with the progress of medical science; and it
was intended that all promotion to the higher ranks should be by
selection and not by semiority.

AP urveyor’s Ih*]urlmn nt had existed down to 15830, when it had
been suppressed for purposes of economy; and at the time of the
war the al:}-]ﬂiu-.-s tor hospitals were derived from the commissariat,

the store, the barr: wick, and the medical departments respectively,
and were partly administered by the medical officers and llll.]'“f,h by
an officer still called the lu”n_*'-'i.ar who was, however, placed as a
hnancial check on, and therefore in a position antagonistic to, the
medical officer. These arrangements Lord Herbert abolished. He
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created the Purveyor's Department, and made it the duty of that
department, subject, however, to the medical officers, to provide all
matters connected with the supplies and equipment and repairs for
the hospitals, with the accounts, and with the supervision of the
servants employed in and about the hospital. © The medical officers
were thus liberated from all duties not strictly professional, in order
to enable them to devote more time to the higher duties of their
profession, and the better to perform the duty of looking after the
sanitary condition of the army with a view to the prm'cntiun of
discase, with which they were charged. On the breaking out of
war the Purveyor-in-Chiet was to furnish everything required for
the hospital service of the campaign, under the Director-General
of the Army Medical Department; and the duties of both classes
of officers were clearly defined, so that a direct responsibility rested
upon every one in charge of the gsick. The key to the army
medical organization at the time of the Crimean war was the regi-
mental system. In that systemthe medical officer was appointed to
a regiment, and he became an integral part of that regiment. He
had charge of its sanitation under the commanding officer; he
attended medically on the wives and families of men belonging to
the regiment ; and became the friend and adviser of the commanding
officer, and of all the officers and men of the regiment.

General Hawley and Sir Robert Lloyd Lindsay, in their dissent
from the report of the Committee of Inquiry recently held, observe
that this system-—

* Proceeds on the principle that it is as important to keep men in health as
to care them when sick.  Also, that the medical officer is of essential BOTViED
(both at home and abroad) to the commanding officer of the regiment, as hus
adyiser on all sanitary matters, and as the person on whom he relies, not only
for keeping his men in health, but for checking scheming and shamming in
the ranks. It also gives to medical officers the advantage of military training
and discipline; it habituates them both to command and to obey, and prepares
them for the duties they have to perform in time of war. . . . . This is the
gystem which officers in the army, from the commander-in-chief downwards,
are unanimously in favour of. Every branch of the service—enginecrs, artillery,
cavalry, and line—have given evidenes in favour of it before this committee,
and the general officer commanding at Aldershot has aleo n his evidenct
advocated the .'|.-|.'|.:ll.t:.1;_“l' of 1t.

e It is the system adopted in every continental army without exception, and it
is the system to which our own army reverts in time of war, when a medical
officer 18 attached to avery regiment Pn:-l'l;wling on active gervice.”

Lord Herbert’s Regulations provided that in time of wara fixed
amount of transport was to be allotted, on the requisition of the
principal medical officer attached to the army taking the fi 1d, to each
battalion, brigade, and division, for the conveyance of the field hospital
equipment and medical comforts. For instance, for a battalion &1
strong there was one mule to carry medical comforts and a cart for
surgical appliances, and an ambulance car to follow in the rear, capable
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of carrying from six to eight sick. In war it was necessary to sup-
plement the regimental hospital system by general ].IDEIJETAI.]H, and
the Royal Commission of 1857 reported that in all previous wars
general hospitals, wherever formed, had been unsuccessfully ad-
ministered, owing to the want of proper organization. To guard
against this the Royal Commissioners of 1857 proposed the estab-
lishment and organization of a limited number of general hospitals
in time of peace, for the twofold purpose of training officers for a
service indispensable in war, and for enabling the entire staff, if
need be, of any of these hospitals to be removed to any place where
a gencral hospital might be required in the event of hostilities.
The fundamental principle of the organization and administration
of these general huﬁpilu.l-: was the appointment of a Governor, whose
duty 1t was to attend entirely to the administration of the hospital,
as distinguished from the treatment of the sick, which was placed
under the principal medical officer. The Governor had full powers
to obtain the requisite labour and transport, and to procure supplies;
and sufficient funds were to be placed at his disposal for that
purpose.  All officers, excepting the principal medical officer, were
to be responsible to the Governor solely, and were to receive instruc-
tions from him only ; all requirements of whatever kind, whether
for the hospital buildings, equipments, or supplies, were to be pro-
vided for directly by the Governor, in whom powers for every such
purpose were vested.,

In a large hospital the efficient performance of such duties is
sufficient to occupy his time very fully; and in a moderate
sized hospital full of patients their proper execution would amply
ill the time of one person. This question is well illustrated in the
very interesting report by Lady Strangford on the Vietoria Hospital
at Cairo, which we commend to notice. The battle of Tel-el-Kebir
was fought on the 13th of September. Cairo was occupied on the
14th, Lord Wolseley addressed a letter, dated October Sth, 1882,
to Surgeon-General Hanbury, the principal medical officer of the
Egyptian campaign, in which he contrasted the Army Hospital with
that of Lady Strangford, as follows :—

“1 have just returned from the Citadel Hospital, and T have come back with

4 very heavy heart from seeing our sick soldiers so badly looked after. I
thought the condition of the hospital at Ismailia v ry bad, but I made allowances
‘sause your stores, you siid, had not arrived ; but there is not such excuse
now, and I feel bound to tell you that 1 look upon the hospital in the citadel,
i 1t existe now, as o disgrace to onr army. Largo numbers of the men still
‘fiug on the floor, and scarcely any with mosquito curtains.

“1wish you would go and soe Lady Strangford’'s hospital, and see what
i be done by the energy of one woman., Sh has purchased capital bedeteads
msquito netting, any quantity of
*uch is to be purchased in the town. On the 30th ultime 1 told the doctor
¥ho went round the hospital to send out and have whisks purchased (they cost

for a few shillings apiece, and has provided
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fi -. pence |_'|,I'-1_|,| ), and one given to every man to help him to drive away
the flies, which are a plague in the hospital. They have not been bought, and
I must hold you responsible. You know you can have have as much money a3
vou want. It is not monoy, but energy and system that 1a wanting.”

The small Vietoria Hospital was organizi d much on the plan of
one of Lord Herbert's :_1'|-n|-r'\4! ]m-'Ir;r.'lia. !.:ll]:q.' Strangford was the
governor, who personally looked after every detail of management,
_1-.1|'E-.I;]:;1 anid 4]E~.:-5E.1i|||-1 and ]'L-gl.l!;ltq'cl the ]]ll]':-[TLj_f and s r'n'EN-'r
whilst the treatment of the sick was in the hands of Dr. Sieveking
and others, the former being what, in one of Lord Herbert's general
hospitals, would have been called ]l]'ith'jp;l]‘. medical officer. Thus
there was a direct responsibility for each class of service, and the
attention of the medical officer was not distracted from the treat-
ment of the sick by the necessity of looking after the supplies and
the scavenging and cleaning of the hospital. In addition to the
j'.m!]rm.'ul urg;miz:ﬂiu.]] of the curative staff of the army, Lord Herbert
proposed whut may be called a service for the prevention of disease,
i.e. & sanitary service. In the first place he arranged to instruct the
medical officer in the whole :-m'i;j ect of army h}';_;ir"m: before admission
to the service, and then provided that medical officers were to advise
on the specialities connected with the prevention of disease and the
preservation of the health of troops; subject always to the necessary
contingency, lsp:*riu”}' with armies in the field, that occasions must
constantly occur in which military reasons must nec .essarily outweigh
all vun.*-tdonl.'lmm of health uﬁ;ctmrf the tr‘rur[h enguge «l in the opera-
tiong, and of such l:ullhnga'nrln's commanding officers alone can be
judges. In time of war the regulations provided that when an army 15
about to take the field, the Dircctor-General of the Army Medica
Department should select a competent medieal officer, to be attached
to the Quartermaster-General's !hrlun'hm-ni to act as H:milul'\' ofhcer
of the army, and as sanitary adviser to that department. T|"
Director-General was to issue for the guidance of this officer a code
of instructions on all matters connected with rations, clothing, shelter
for troops, sanitary arrangements and precautions for preventing
disease, in addition to any instructions necessary to meet the gpecial-
ities of each case. The ﬁ:tltitur}' officer was, on the line of march, to
accompany the officer of the Quartermaster-General's Department
who precedes the troops, and was directed to give his advice on the
selection of quarters or camping grounds, and in the ;|-]uirtinn of
precautions for protecting the health of the men, or for Improving
the sanitary condition of the ground, with reference to the waler
.-1:p]'|1_1, and T-]lt 1i!n]:->h.l] of refuse matter. A e-.mlhl.r:, |:ln]hl prope ""
organized was provided under the Quartermaster-General’s Depart-
ment to carry out the precautionary measures pointed out by the
sanitary officer.

In 1869 Lord Cardwell, the then Secretary of State for War,




ARMY TIOSPITATL SERVICES.

began to alter these regulations by the abolition of the Purveyor's
Department, and the transfer of its duties to the Control Department,
« department which Lord Cardwell ecreated, but which was soon
found to be unworkable and was broken up. On its abolition, the
|]:|1_'|.' of Ill'iﬂ'ii]t.!lj.f the food for ]:-r-.'!n:T,ﬂ-'. Wils TJ[;Lp,-ql under the Commis-
sariat Department ; and the equipment was placed under the Ordnance
Store Department, much as had been the case in the Crimean war.
The medieal officers had, no doubt, c'||1|t]|]:|f:|r-el that the purveyors
were too independent.  For instance, Surgeon-General Longmore in
his evidence states that there was constant friction between the
purvevor's people and the medieal people.” It is, however, quite
pertain that ethiciency in the supply of hospitals in war can scarcely
be secured unless it be made the duty of a special department, that

15 to say, one independent of the fighting depariments, to attend to

the wants of the sick : and if the purveyors were found to be too
independent of the medical officers, the logical remedy was not to
abolish the Purveying Department as a defective department, but to
enforce their due subordination to the medical officers. An argu-
ment is used in the evidence that it is inexpedient to allow two
departments to purchase in the same market : but this argument
does mot bear discussion, because by very simple arrangements
between the departments the bargain or contract for any particular
article made by one department might be available for the other.
But the most important alteration which was made in the condition
of the Army Medical Department was the abolition of the regimental
#ystem, and the adoption of the unified system, under which the
medical officers form a separate prolessional department. This
system proceeds on the principle of removing them from intimate
tonnection with the regiments, and from the duties that would there
devolve upon them, and of attaching them to station hospitals. In
war 1t becomes necessa ry to revert in some measure to the regimental
system,

The Army Medical Department was constituted upon its present
basis by the Royal Warrant of 1873. In this warrant the examina-
tion which had been instituted in the Junior ranks before promotion
from one rank to another was abolished. Promotion by selection in
the higher ranks was virtually abandoned; and they have been
Ziven numerous duties to perform in addition to the treatment of
sick and wounded soldiers, duties which do not require professional

1211 B = v . . s

#kill for their efficient performance.  They are in all respects re-
sponsible for the organization and management of the hospitals to
Which they are attached, in peace and war; and, subject to the

Ueneral or other officer commanding the station or district, they

k. s
“ave disciplinary control over all the men, whether attendants or
Patients, in these }:n::p[L'a!f. The medical officers command and train
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the men of the Army Iospital Corps. The men of the Army Hospital
Corps are the wardmasters, nurses, and attendants in the hospitals; the
cooks, washermen, gardeners, and barbers; they also act as clerks for
accounts and stores, compounders of medicines; they form the bearer
companies for sick and wounded with an army in the field. The lower
grades consist of quartermasters, sergeants, corporals, and privates;
their rate of pay is higher than that of the army generally. The
corps is officered by the medical officers, who exercise full disciplinary
powers over them, and who also command the bearer companies in
war. The medical officers as soon as commissioned undergo, as
already mentioned, a course of training at Netley in hygiéne and
army surgery and clinical medicine. They then go for two months to
Aldershot to learn ordinary drill, company drill, and riding drill,
and some instruction in military law. But they do not appear o
receive special instruction in the duties recently placed upon them.
Surgeon-Major Lengmore said, in reply to a question whether
medical officers are taught purveying, ¢ wking, and housekeeping :—

v Tt ia the constant duty of the medical officers to examine the quality of the
food that is brought there. There is a medical officer who goes rogularly round
at meal-times to examine the diets to see that they are properly cooked, and b
controls that."”

This is what every regimental officer has to do. He also says that
they receive no special education in the duties of a hospital nurs
beyond what they pick up as students in the civil hospitals, and that
there is no examination o ascertain what they know about 1

Compare this description of training in the special duties appert in-
ing to their military profession which have now been committed to
the medical officers, and in the habits necessary to :!u:llif}' them for
administering the discipline of the Army Hospital Corps, with the
year or year and a half’s training at Chatham of officers of Royal
Engineers, who, in addition before they receive their commissions,
have undergone between two and three years' training in diseiplin

and drill at the Royal Military Academy.

The recruits of the Army Huﬂ_,!il::l.l Corps are stated to be gene-
r:x”:r enlisted from civil life: the ¥ are trained at the 1]-']1-11, of th
corps at Aldershot, which is under the command of a medical officer
The training extends over four months, two of which are devoted !
simple military drill. the remaining two months to ambulance it
struction, which is given by a medical officer, and consists of field
ambulance exercises, lectures, and of instruction in bandaging
l]r-.'h.uillg: wounds, &e. Much of this ingtruction must be theoretic
as there are few wounds to dress at Aldershot. At the end of t

conrse the recruits are examined in the subjects in which they ha!

roceived instruction. If there is time, they then commence !

trainine in ward nursing, but, owing to the demand for men
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station hospitals, it is stated in the evidence that this training can
but seldom be given. It thus would seem that the recruits of the
Amy Hospital Corps, taken at random directly from civil life, are
supposed to be disciplined by two months’ drill, and to be trained
in another two months in many more subjects than a hospital nurse
is supposed to learn in a year’s training in practical work in a large
hospital. Under the new system, therefore, the medical officer has been
given numerous duties of administration in addition to his high pro-
fessional duties ; he has been given the command and training of a
large body of men who are entirely dependent upon him for learning
their .-I'H.‘l.‘ill]. duties—duties 1n consideration of which 1h:-}' are
allotted a special rate pay to insure their being properly qualified
for their performance. But the medical officer, the teacher, receives
no training in those duties, which are extraneous to his real profes-
sion; and he is not, therefore, supplied with the qualifications neces-
sary to enable him to put his subordinates in the way of performing
them. For instayee, the huspil;L] cooking was complained of in
Egypt, and Lord Wolseley gives the following account of the
arrangements for cooking in the hospital at Cairo (where anything
could have been got) more than a month after the war was over :—

1|1I-l' ]]!'I.l]. 1'-][11'!1'11 l'.l.ir-: il =.hl' :-'.l:]l uf .":--|-1-lr:|'|:--*r. “prn ]'|:'|,-:]_ .|:|- L)l 1_]|_|_-1'.1 Over
'-!!.'I!'ltll, j:] f.l.l"‘. Wi ]l.L-.|. I‘ll'l':l |:.1|'1' “‘L'-';-L-C 1T I.‘.IE]'II, :Lr.-L I '\-;leI.‘ 7 Nnu‘l }'lqlfq_]['.l- I
20 away, let mo see your cooking apparatus.” There was, I thought, a certain
Lsmnelmation to 5]II.I'W I 1]|I.|. ].!.1!'1‘. 1 l'||1;.':|| :'['_1':_1.' wWoro |,'|_p|||-;it;|'_=' ir. [h” _-_T;u-.;]_.-:“_
| sad, * Send me the cook,” and a very dirty-looking man came up; he said ho
was tho serpeant cook. [ asked him, * What 1s ‘your moans of cooking ?* e
painted mo to the usual trenches which we make upon the field when on active
arvies for cooking the men's ordinary dinners. He had the usual trenches in
the ground, and the usual old-fushioned Flanders camp-kettles. I then said
t the doctor, * Is it possible that up to this moment, although wo have been
ve weeks in Cairo, not a man in your hospital has ever had a pudding or
ng baked for him, or anything made for him, except what yvou can boil
ta soldier's kettle ' And he said, * Yes, we have had nothine more.' 1 suid,
{t 1 very hard upon the men, considering that you have been hero five weoks,
i2d you might have bought any quantity of stores. If you had asked me for
housand pounda for them 1 would have authorised you to buy them, and
. you tell me now, at the end of five woeks, that voul are still cooking for the
ntal where there is an immenso
E '\i-]i. -I-|I.']. 1.]lr-l'],:'.ll which a Fredl _,'J;,:‘! or of sick arn [-.;n-\.,—[];_:‘ Yo
king for your sick patients in exa tly the same way as soldiers out

1 would eook?

wepital in those large trenches. In a hos

it 15 mentioned in the evidence that before 1873, during the
Lstence of the Purveyor's Department, there was a system in fore:
{ truming cooks, but that no such thine is done now. Indeed, the

tenor of I]Il' i"&'j'!ul."l_' ripes L how thatf there 1s no suthecient

tiation, especially in the higher branches of the Army Medical

vice, of the ]J,..-L.445-,_.,I. which exists that officers whose business it is

¥
such matters of detail should themselves be so trained as to
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be able to show the men what todo. Speaking of this, Lord Wolséley
QY8 :—

w89 long as a medical officer ks eiven to him the position which has
recently been given to him by the great desire of the Medical Department,
which is that he is to be supreme in everything, a man who is put in that posi-
tion ought to accept the immense responsibilities which that position involves.
The members of the Medical Department have obtained for themselves a great
position of independence and a very high position in the army, but they have
not at the same time assumed the responsibilities which their high position
carries with it. That, 1 think, is one great fault which I have to find with

them.”

In Lord Herbert’s regulations the preventive or sanitary duties
of the Army Medical Department were given great prominence;
and the sanitary services to be performed by the medical officer, as
laid down by the new regulations, appear to follow generally the
lines laid down in the regulations made by Lord Herbert of Lea.
But whilst the old regulations placed upon the Quartermaster-
(General's Department the duty of providing the sanitary police and
of causing the necessary sunitary work to be executed, the new
regulations would appear only to require the medical officer to
recommend the establishment of sanitary police; and it does nol
clearly appear from the new regulations upon whom the duty of
organizing and establishing it is placed. The new regulations
require the Dircctor-Geeneral to furnish the samtary officer with a
code of instructions to meet the specialities of the case of the par-
ticular war. Deputy Surgeon-General Marston, who was the sam-
tary officer of the expedition, in reply to question 7,436, states, o
got no other special instructions than that I was to act as sanitary
officer of the expedition.” This officer joined from India, and thus
had no personal communication with the Director-Geeneral on the
subject of the campaign. This officer, in reply to a question as 10
whether there was any sanitary police under his orders says, “' No.
At Ismailia T tried to get something of the kind, and we had 8
certain number of Egyptian prisoners told off to the hospital for
conservaney purposes; those prisoners spoke a language which we
could not understand, und they simply added their dirt to ours

... I made a point of telling everybody that I came acros
what ought to be done, and how it could most easily be done. That
was going beyond my directions, because I was not an exccutive
officer.” The fact of this officer joining from India may have been
disadvantage ; for if the sanitary officer had been llrESE;lt in England
when the details of the expedition were first arranged, it 18 lmﬁib'ﬂ'
that a body of sanitary police as contemplated in Liord Herbert's
regulations might have been organized. The Committee of Inquiry
seem to concur in this view, for they say: * What is wanted is 8
large and well-organized body for executive conservancy work i
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connection with the Quartermaster-General's IJu‘parinwut, Huth[ug
short of this would have answered in Egypt.” The evils arising
from this want of an efficient sanitary service are exemplified in
Brigade-Surgeon Barnett’s evidence as to the Citadel Hospital at
Cairo, in which he shows that the fever in the ]nnxju'lrul Wis u:;t.u:t[IJ.'
passing into typhoid, because they had no meuans of removing the
excreta but burying them eclose to the walls, and that nothing of
this sort could be arranged for at once: and this, too, at a time
when they were not fighting, they were not murching, they were
stationary in Cairo and no longer at war: there was no pressure.

The main features of the present oreanization of the Army Medical
Department as contrasted with that devised by Lord Herbert are,
that the medical officer has taken charge of the discipline of the Army
Hospital Corps, and has been given duties of administration from
which Lord Herbert desirved to exempt him as likely to interfere with
his professional work. The term * administration ”* is a very grand
word for very humble duties. Tt means the inspection of stores, the
cleanliness of wards, the filling up of returns, the coantersigning of
requisitions, of the necessity of which, if his administration is to be
of any value, he must be personally satisfied ; the supervision of
washing and washermen ; in short, all the dealings with buildings,
with furniture, with stores, with pots and pans, which in eivil hos-
pitals are the provinee of the secretary, the steward, and the matron.
If the principal medical officer personally attends to the treatment
of the sick and wounded he eannot give close attention to these
details in a large hospital ; and if he delegates them to subordi-
nates, they may be badly done, or not done at all, but still he wouldl
be responsible and would bear the blame of failure. Therefore, if
he is to do his duty as an administrative officer, he must delegate the
treatment of the sick and wounded to his juniors,

In his evidence to the Royal Commission of 1857, Sir Benjamin

Brodie said that « everything which a surgeon requires should L.
tound, and everything which he orders should be done, but it should
be done to his hand, his time being too valuable to be spent on any
duties to which his medical science and skill are not available.”’
Imagine Sir William Jenner and Sir James Paget withdrawn from
the bedsides of their patients to check the issue of stores, to over-

1 " + ' . . '
look accounts, and to countersign demands for furniture or repairs !
Yet this is what, under the new regulations, the principal medical
ofBonr 4 e : £ : :
theer of o JJI'_-_;U ]']:||Jt1;.r-l.,.. IIIH—CI_III:I.] must do if he is to do his dl”.,"-'

i ”". is responsible for the dis ipline of the whole ostabilishment, includin.

Patients, He is quired to personally superintend the treatment of 1.

I-.'r: W e that all returns and reports requiresd |‘I_‘-' the Dirocto

G neral are prepared and forwarded. Ho is to sai isfy himself as to the clothi 1

L -'|..'Il'..'. and comfort of the si k; and as to the |il.l:||i:_1,r and -;ukfn,!; of dicts,

e o medicines and medical and surgical appliances, He is 1o
YOL., XXXIV. %.5, 5
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ment of the hospitals are ac sordinge o recu-

Jdy requisitions are sent

stores and equipn
nilitio nil suflicient ; amid that time
{ A [ i t may [

ascertain that the
nidl transport that

1R s
ivislons, siorts,

b hired in emergent circumstant o8,

the present svatem. It 1s,
Brigade-

L "'"‘-.Ir':\'. L
T'I:i- P:;Hl‘-l:f'.l'--: of 111-1I1i1'\.' [ I]-.]-L:I:"I"
.+ what have been its results.

therefore, i1n]l.-:'[:|.:.’. to

much inclined to gqu
y oboy onders I the lettor but
dutics 1 rfunctorily. The men oi
a pride in their vocation, but many ¢

wtion the :|1|.[]|.t-='.l}.' of the non-
not in the spirt, and
the Army

Surgeon Yeale says:

it The privates are oo
commis=ioned oflicors
consequently to periorm
Hospital Corps not only ¢
hem are actually ashamed of

rmn thie

] not tak

The Committee state :—
. of opinion that the Army Hospital Corps 18
the evidence with regard to the

\\]I:l i was

 Thare i= a eneral concurrend 1

pdition. In this respect

Feyplinn expedition agrees with that regarding
crived T ST . Wl s o ommittee,”

The following evidence is oiven at page GO0 of the Blue Book

of the hospitals in South Africa. Trumpet-Major

Ingagane Hospital, South

not 1n a =atisfactory
' ] South Africa,

i 1-‘1““.1 ill;_'{ one
Fpps, Gth Inniskillings, who was in the
Afriea, says i—

« As T was getting better 1 wa ordered mutton-chops, but 1 never got them.
[ visited the cook-house and saw the chops boing ¢ woked for the orderlies; the
aitine the adils aml cnils of tlill‘ wli'l.l"']*.
ath Inniskillings, was given
On one occasion my medicing wWas FIven

patients g

““ Poy Maxwell, . mustard plaster one day
when he was ordered a mll fo another
| ..'.i.l i '.-“

v Gunner Lester was six wo ks without being washed. o was three days
in tho tent before he even got water 1o wash hiz hands.”
of these things to the visiting officers, because when

the orderly, he threatened to ‘jump on his

«1 did not complain
ot all safe with the orderaes,

Gunner Lestor reported George
omach and stamp his lights out.’” We did not firel
¢ they had such power, anid so we did not report them.

s The orderlies never cleaned the mosza-ting out.’

i Wa had to fetch water oursclyes from a tub in the coniro of the 1'1”“]"”

 There was never any drinking-water in my nt.™

l in our tent, which was seldom cleaned by the

“There was one 'I!I:.._']'.'!L ST

arderlies.
Colonel Redvers Buller remarks on the evidence taken Lefore this

Court of I:uln[ry that the men of the _\.-.H}- HIJ.-'||E1;11 ‘1”"1""_
od. having regard 1

Army Hpspital

As a rule, perform their duties as well as can be expect
» very limited amount « f instruction that the soldiers of the
urps receive in their sp cial duties,

among the Army Hospital Corps, as among other COTES
o means of checking or counteraneting {he injur]
ulsh VOTY defective l]u"j.' aro to0 NOTROW and
ows anything about the working of hospitals in t
was a grave defect to make the

vt such & time and in such o Prossurd,
Looking at the fact
at Neweastle 0

field con fail to sce th
Ingasane a field hospatal ; su.h
al shonuld have had eve Iy !'fi'll_:':th'l.h!.':‘ comfort.
ixtoen miles [rom Newcastle, and that

{ngagane 1s only =

Liosspat

s fever ]‘Lﬂ.—E"i.t-i' at

1

§hat
! ¢ T
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was i laree aceumulation of stores of | orts, and dlso a sreat nmany well-

supplied shops, 1t appears almost incredible that se many fover-stricken
I Pl :

itients should have been each compelled to drink. cat, and take medicine out

il ope tin pot, which |.|_.! could, of conurse, in the circumsatances. e very seldom

cleaned.  Yet this is what really happened, and under medical officers whom

[ can from personal knowledge confidently describe as good ones. The truth

s, it was only very indirectly their fault ; ully, it was aud 15 the fault of the
m, and of the inelasticity of the rezulations,”

It 15 to be observed that if these thines had happened under Lord
MHerbert's regulations, where a purveyor would have supervised the
whole admimistrative service of the ]]-1~|-fl||. there would at least
have been some one on whom definite ['1"‘-!|lll'|.."l.!:|i.]i!_'||' could have been
fixed, and to whom punishment could have been awarded, Tt is not.
however, only in war-time that the discipline of the Army Hospital
Uorps 1s unsatisfuctory. It is, indeed, rare that any opportunity
weurs i peace-time to bring to notice outside the walls of a hospital
my case of absence of discipline. But one very remarkable ease
was brought under public notice in the new papers at Norwich
iospital about two years ago, when an inquiry took place into the
circumstances attending the death of a soldier in the military
hospital. The case was this. A soldicr, suffering from a noisome
disease, was in a separate ward. The medieal officer appears to hav
come to the hospital onee a day in the morning. The orderlies in
charge of the mian EII'I.H'I.'l.'l:II“i']. one alternoon to 1'|L:|t'i_g.'1,!|- him 'Er:.'
burning sulphur in a pan in the room, after carefully stopping up
the chimne y and all other openings, and shutting him alone in his
room for two or three hours. His cries attracted attention. He
told a Seripture-reader who attended him that he did not dare to
report it for fear of the orderlies. He died two days afterwards.
The facts wero 1!]'”"}.{]![ out in an il:||llir':.' before the TI].'I_"_"'i.HTI'JI_lE'.‘i.

His Royal Highness the Commander-in-Chief BUYVE 1—

o minlical officers have not sulficient knowledeo of dis ipline to administer
i=aipline in the Army Hospital Corps, ecspecially now thuat the regimontal
Yélem has been abolished.™

Lord 1I|‘I-TUI:H:11':.' BaVs I—

“The system of giving medical officers the command of the A rmy IHospital

rps should bo altered, Doctors are too hirhly educated and too well !l.'l:fl {H

aiven tho |::||-:u_'k ment of sergseant-major 11n|:' of subordinate officers, A
separate officer should look after the digeipline in hospatals. Toapitals should
@ umler f--=|:?-|r'}' supervision, but there should be no interference with the
nehions of the medical officers. The medieal oflicers could readily acquire the
:'I""'l"l'—"" ol ‘|ih"-"-|‘-||::--. but it would be nsing a fine tool to do what a conrs:
ol would do as woll,

Un the other hand, Surgeon-General Marston says, in answering

Wuestion TH79 —

"Il'--_ ¥ou think it would be desirable to make any other person than the
i

| | GiHlcerTs :||-..-"|t|_‘:EI'_1| F“] 1.]|'
s 1
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cally, that ewr:.'!_hin-,: in the hospital should be under the medieal officer. [
think he should have supreme authority in everything, but such duties might
ba very pru]u-r]}' delegated.” . - - - iy impression is that you want quar-
termastera of tha Army Hospital Corps and warrant officers to reliove the
medical officer of & certain amount of military discipline and detail.”

These answers appear to show a want of appreciation of what

proper organization and real responsibility mean. For if a hospital

is to be properly administered, the person at the head of the adminis-
tration, whether 1t be Lady Strangford, or a governor as contem-
Jlated by Tord IHerbert, or o principal nedical officer, must himself
ace to all the details of administration ; and where there are a large
number of sick and wounded must either let the prut'rs:ainn:ﬂ work
give way to the administrative, or the administrative work to the
prul"l._*ﬁ:-'i.nu.d. Wherever a hospital is defectively administered 1t
may be aceepted as certain that the person at the head does not
efficiently supervise the details. The complaints which were sub-
gtantiated can :_-rm-rull}' be traced to a want of efficient super-
vision of all those numerous details which make up hospital
management and promote the comfort of the sick. The transport
between the hospitals and the railway was defective. The men
often lay without change of clothes; and some sick and wounded,
after passing through the hospital, went home in the clothes they
had on when in the ficld. The scavengering was not always satis-
factory. The new regulations do not appear to give the }.rin-_'[ﬂ.
medical officer the power which Lord Herbert deemed essential
for the governor of |1ut'u~.h:uing what was necessary, if not obtain-
able otherwise, but |'L'+1'1Lin.-ll him to :I‘E'tlll'i.'-ili-:_:tl the Commissariat and
Ordnance Store Departments for his wants. Moreover, the War
Office, at the beginning of the compaign, issued an order rt'i'll.'L'iFll"f!l].l.}'
withdrawing the power of local purchase given by Lord Herbert
and directing that all articles required should be pl'm'h'h-l'l. Ly means
of requisitions upon the Commissariat Department. (Sec Surgeo-
General Marston’s evidence, p. 323). Lord Wolseley appears to
have overruled this, but his evidence shows the effect of 1l
dependence of the ]ﬂ'iru'i[n.ll medical officer on the other departments

o« Py, Crawford. Was it ever ;.-;-r---‘--:;l-'-l to vou by the M wlical Deparis
that the Supply Denartment had failed to ;,:51;'---:h--|-1-w]1 ot they requar 1%

it fFemeral L ril  Wilseley. |'--r.-:'|1.‘-!].'. In apnswer to my qui sfi0ns wheu &
asked them why they had not good bre a, they used to say, ¢ The ComIt= st

haye not S1ven us g wl bread.! ¢ 1'-1'-'113' have not vou got | o T Th

missary ol Ordnance has not given us bads! *Why have you n i
thine else * " Somebody clze has not given us “something
ohbtained their hizh itions in the army, they seems d to think |
absolved from every possible sponsibility connected witl

was & question of sweeping out the h spital, they had not had a fal
supplied to thom. If it was a question of r"| ra. they had ¥
because some one had not landed thom for them. It as always
person who was resp nsitble for doing what I Lelieye have .l-’.'-'-':“_'-'

. . Bl
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The hospital at Cairo was opened after the war was practically
over. Cairo is a town where every appliance for comfort was to be
had, yet in speaking of the Cairo Hospital Lord Wolseley says :—

“1 was very angry with a hospital doctor the first day I went over the
hospital at Cairo. It was on a Saturday, and I found the hospital very dirty.
[ found the men, as 1 have already said, lying on the ground, and lying in
those filthy, dirty clothes that they had fought the campaign in. They had
no change of clothes, and they scemed to have very little opportunities of
washing themselves, There was a 'l.l.".l..-'l‘:En;.j—r::u:mJ. but it was very ilnpurfﬁrcﬂ:’r
provided with basins. The flies were in myriads and myriads, and they
covered i"--i'TF”JI!I!l;:', You saw the poor sick men asleap, with their faces
undistinguishable in some instances by reason of the quantities of flies on
them. 1 have seen o man lying awake trying to brush them off with his
hands, and I said to the medical officer in charge, * Why do you not go out in
the town and buy whisks; every little dirty Egyptian boy has got a whisk to
keep the fhies off; why cannet you go and buy them for a few pence ?° He
sapd, *I have not got any J:::.'.-CL!H', but I have applied to the l'ﬂmmi'—'!i-'lr}' of
Urdpance to get them.” 1 said, * Never mind the Commissary of Ordnance, go
ouf and buy them yourself, and I will pay for them." Beveral other faults I
found with im, and 1 said the same 1]111|g, *Why do not you go out into the
aty and get everything that you want?’ I said I would come back in a week,
and I found a small supply of those whiszks, but very few with the men, and 1
naturally was very angry, but he sheltered himself behind the Commissary-
General of Ordnance, that the Commissary of Ordoance had not supplied them.
And the sume thing with regard to the mosquito-curtains.”

I]L-]zlltj.' Hllrgl'ml-{}etmrul Marston says, in teply to Question
7460 . —

“If the medical officers had shown more initiative in purchasing in the
markets, would there have been a better state of things do you think *—1In the
first place, is the medical officer the proper person to go into the markets and
purchase *  Ile does not know the language, he does not know where to go; he
ba= at all times a large amount of work to do, and, looking at certain instrue-
tions that have come out, I do not know whether he was supposed to exercise
such power.”

These cases are merely given to show the working of a system
which makes the Medical Department dependent on other depart-
ments for its supplies. It is a repetition of what occurred in the
Urimean War, and they are cases which Lord Herbert’s regulations
were specially designed to prevent. There is no doubt that the
Army Medical Department is in a peculiar position. The medical
officer has to work at high pressure in interesting professional
work durine war, whilst in peace-time he often has but little to
%0, and that little may not always be of an engrossing nature.
The higher offices to which the army medical officer can aspire
'e offices not in direct communieation with sick and wounded.
He thercin differs from the civilian medical man, whose highest
“pirations are always directed to the treatment of the sick or

‘jured. An eminent London surgeon said to the Royal Commis-
'|3' not 1857, “My duties at the end of thirty-two years, during which
» Was surgeon at St. George’s Hospital, were the same as on the day
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I began.” But from the day when the military medical officer
enters his profession his ambition must necessarily be somewhat
directed towards the high departmental positions outside his pro-
].-_-L,.'_n].,._] -.u.r|;'_ ,”_ll ‘.!'|-- mMaras !1|JI:' I]:n"“l':1| hﬂillt']‘ i‘- E"!.'.:I'__fl'll 1.'.'.:‘.:
duties extraneous to his real professional work the more must this
result follow.

We have, h:l.' the recent re _'_rllﬁ;ﬁinl:l*-, l']!l.'lfl':l'li the medical oflicer
with much extraneous work which could have been as well performed
'.b_'u.' less hig'n]}'-[ll.itl persons—persons whose whole attention would
be given to it instead of being diverted at times to the care of sick
and wounded. Is it not probable that the performance of both
classes of duties would profit by separation ¥ These duties are also
made a ':Jir:.h for an imereased number of medical officers. ”l'l-',.{il"!" 5
“"'uul'}_rrurl 1'!;1]'!1:‘It ."-:L1"|."| !II.' :|'|-||1l.1"['-'=. i ! :~1-|'t‘u1;=1‘:|.', u']m =]1H'IH e
medical officer, to take charge of the l]iﬁt'i])ljllL: of the men of thi
Army Hospital Corps.  DBrigade-Surgeon Comyn says:—

* T think the Army Hospital Corps men ought to be kept under the medical
officer's orders; and I think that in peace-time you ought to keep more doctors.
As I think vou should keep up a larger body of attendants in peaco-time, 3 |
think you should keep more doctors, o enablo some of them to be act inge chiellv
15 discipline officers for a pm T

Other medical officers state that additional assistance is wanted
for this extrancous work; that is to say, more medical officers to
enable them to perform satisfactorily the numerous non-professional
duties now placed on them. Dut be this as it may, it is certain that
the performance of these extraneous duties, which might be just as
well done lrj.' any onge else, must divert the attention of medical
officers from the real work of their profession, for which they are so
I:i;;hly ]I:LEll_: and that when the L"I]’!IL‘:I‘;:I.'I:IL',:.' of their own real pro-
tessional work comes on them, it is to be feared that they may be
found to h:n‘i" h!‘rulm* _'l.'-:-.;n:' h:. !,'g_lur 1|'-:-::-_i I[ll:llifi.l'(] i'u]‘ I}[:I’ﬁj]'rlli:::.'
operations or treating the sick. Lord Wolseley says:—

I think that a man of the intelligence and eduocation of a medical officer
ould easily learn the discipline that an ordinary ensign or lieutenant has
received in the army if he had sufficient time to do it and was sufficiently long
at it ; but even then 1 do not think it would be a good way of employing your
medical oflicer. 1 think yvou would be emplovine a much finer tool to do the
work that o much coarser tool would L]Iil_‘j'll,'\-'l_ as well.”

And we may add that, unfortunately, this fine tool may be found
to have been blunted when it is “-,-J_m_m[ for the real -,,-,,-.,;|'~].-L which 1t
has been obtained, at great expense, to perform. Is it wise so 10
urgiih{}’.l: the _"11'111}' Medieal I][-E;;lru"mlt_ that the number of ]-.['_[]J'l'_'-'*
paid medical officers must be inereased in order to employ them o
these extrancous duties? The Committee of Inquiry have endorsed
the view of those medical officers who ask for these ;iuﬁan, and they
recommend the welding together of the medical officers and the Army
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Hospital Corps into one corps.  If this is done the medical officers

must be trained for their new duties, so as to enable them to train
the Army Hospital Corps.  What does this imvolve ¥ They must be
trained in diseipline ; and it is very questionable whether this could
Lo r-jflw‘lu;;-l-[}' done after 1,]:],1_"'!,' have obtained the civil L|11:lliﬁ:'u'j=‘ill
:|-.|:1[:'--|] to enable them to ]}]‘.'1.1'1[:-11.' SUrgery or medicine, In the

German service the military medical officers enter as medical
cadets. If the I:r‘q'ai-nt system is to be continued it would I'I]'IIliI:l.hI"\"
b necessary that the candidates for the Medical Ih"lr:l.l“.un'll.'l of the
army should enter the Government service at an earlier age, whilst
they are still medical students, and like the cadets for the Royal
Engineers or Royal Artillery, study under military discipline in
barracks to be built adjacent to some large civil hospital. They
would have to acquire detailed instruction in all matters of ill.}:-il]“il]
management, supply, housekeeping, and nursing, so as to be com-
petent persomally to instruct the men of the Army Hospital Corps ;
and if this education be given effectually, we may feel quite certun
that, with the increased attention given by medical officers to these
various details of administrative work, these highly-educated men
will perform such dutics admirably ; but can we feel equally certain
that they may not year by year lose their skill and proficiency in
medicine and surgery, for which alone the medical officers are
wanted ?

In these remarks it is not intended to disparage the medical
ofticers of the army, who have always individually shown great
skill, devotion, and heroism when the occasion has arisen. DBut
as | was conversant with the views held upon this subject by Lord
Herbert of Lea, and as I was largely connected with the efforts
which he made to promaote the uﬂi-.,'imu!}' of the Medical Dup;lrt-
ment and to imprm’u the Eunil-ur:..' state of the a rmy, I have felt it
incumbent on me to puiul:, out that the {:UIiinlﬂ;IITH which have been
made about the medical services in the late wars are the result of
the complete abandonment of the regulations which Lord Herbert
made; and I would strongly urge that in the further changes which
must now be made in the organization of the Medical Department,
the one important principle to be kept in view is to ensure that
whilst the army medieal officers retain as high a standard of pro-
fessional skill in curative science as their civilian brothers possess,
1}“-‘_\' shall maintain in the development of preventive medicine or
I]}'I-T'Lem: the position of leaders which the efficiency of their sanitary
teaching in the school at Netley has hitherto enabled them to assume.

Doveras Gavrtox.







