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ARMY SANITARY ADMINISTRATION,

[TS REFORM UNDER THE LATE LORD HERBERT.

BY FLORENCE NIGHTINGALE.

the real arbiter of
the destinies of nations is not the sword, but pestiience,

It has been well and truly said that, in long wars,

¥

[t is this destroying angel which, following on the march of
Armies, exacts of every man to the full whatever penalties follow on
the infraction of natural law.

In kimes past, war haz been condueted in morae ol

r less forgetfulness,

- . 3 7 (= ' 1A% e = .
sometimes in total oblivion, of the fact, that the soldier is a mortal

. = . 3 . " Eram 1 ;
10N, Subjech o all the 1lls ill.}ll 1 I'I| r oo wel cold, want of :-|:-'||-.':?

i p e : g ; :
had food, excessive fatione, bad *.'.:|la~‘:. intemperate habits, and foul air.

And so the waste of human hife, and the destruction of human

health and "J'L' ness, have heen, in all ares, many times greater from

disease than from actual encounter in the field.
1t peace has 168 VIGCGOrLes As well as war, 1t has also 1ts unnecezssary
losses from dizeasze and death. COnly the loszes of peace ars Sreater

than L||--:~-~ of war : becanse they are whlles war

. ¥ ooy
s ab Inrervals ol tline.
I y encdeavour to pre vent his 4] SLECL1I0n of hife 11 - N0 mMeins o

COCOUTASE WAT, 110 more than to attend on the sick and wounded in a

field hospital is to encourage war.

life, and

to diminish sufferine. A nd all who engame in this work anre, in the

The object 1s primarily one of humanity. [+ is to sa

, Saver -»1-| M.

at amone such must be ranked Sidn ey Herbert.

A= years pass on, So J'.':H the worl, which he was a main agent in
-n:.:-:|i|.|':. become hetter ]-:l::n e and fol |-.W-.-.'-1 up.

¢ attempts, made by all

war, Thajy not lead

O R Y
R ) B
i

And who can tell how much

K ! ¢ [FER e D L b ] e
MATIONS Lo G1mMinEish the ROrrors 4o Wil

11
.'..!

I_f:u' way to its I.":!.I. |1if-'!|:‘:u-:|_;'.:,‘.::':- Il
The faithful records of all wars

15 1 1 3 1 F
disease, and death. Lt 13 needless to
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Commmission,

1857.

A e q _:"}'-.ll.--.'l'-'.-'-.-' _'l "'|."-..'.-.- -'.I.'l"'-'---'_

mow it. But it is only from our latest sorrow, the Crimean catas
--||:||-_ [i:;[L |i;,|-:'.-} the rizse of arimy SANILArY :I.II.II-'ilni.‘-[.'-':'IE'-':I 5.‘: tlis
comntry.

The losses then incurrved, and the experience derived from these,
induced her Majesty to issue the now famous royal commission on the
“ Sanitary State of the Army,” composed of men |lu.||i:iv-§ to grapple
with the whole sabject, and to sugrest the NeCessary remedies,
Sidney Herbert presided over that commission, and embodied its
results in a masterly report, showing, for the first time, the great

ny was at all £i

and nnnecessary morta i.L.".-u which I:.:\--

I Timnes .'-l.I.!'-|-!'I.'i.
the admimstra-
tive reforms required to arrest this awful loss of y aml efficiency.
Al I_‘:;.'ll fil!::-_l;]u,‘: death rate ame ngo goldiers from :-I.'|.||:'|iilll :!l-ll

tnberenlar diseases alone (the monstrous products of breathing foul

the diseases oceasioning 1t, their removable "'Ii*l."'.-:-'.

air), exceeded the fotal death rate from all eausecs among the ciy il popu

lation of the sponding ages. The total mortality in the army
1 4

was nearky in the Guards more than double that of the civil

il. 2 now actua |'.' s I'¢'|:-I': in eivil life
Herbert s report laid the foundation of army *-:llli‘.;;'."_‘-\.
veform. Lovd Panmure, aware of its price, issued, under Sidney Her

bert's advice, four sub-commissions for giving effect to its recom-
me I.||_ i1 : 1 .
One, the Barrack and Hospital Improvement Commission, examined

. the barracks and military hospitals of the '.::.f'_wi inedom, and found

: ,
HAGION, Want ol

their sal :"Ir'x 4'-'1||I]51i--ll as to overcrowding,

drainare, im pe riect water supply, &o., sullicient 1u.-rr-ll|||l for mostof

-,:'

excessive death rate from which the troops --l'~u|_x g them had
anffered. These es '--|Iii--llll ents il.'!'-l.
mission, been ]lll wided with combar
out machi of any kind. Drainage has been introduced, or im-

INAALE
].'.'::u‘ﬁ'l]. 1'|1'|.I )

] |||!:-| ':|-:||| Ol 1!||- G-

1 1
er ul

ntilation and warmine, with-

=111 |_"1.' has been extended, baths introduced both

for barracks and hos Pt ala, and the |;;'L--.l-c-l_‘- Arrangements e rally
1171 |- 'n"w] The barrack kitchens have been completely remo lelled ;
the wasteful cooking apparatus, only it for 'i--=5|:!|_'_'. has been 1 | laced

Ly |.i|-|'|ll'\~l.'||, :-IuE economical cooking ranoces for roasting, d&c., 3o that

& . {= ¥

the men may now have the change of cockery required for health,

J.I:--LI,';!-E :-:-i_] CLern -I ---_!E-';I.-| ||||;i.=- i -'l'.'[-_ aas :I.f— :illl'll ]:!{I'Il-'j'.'l"!'ll

into m: ) b 1 :E | 'U::J-:-'uf' wliich !'lli_'l' made

the barvack: g nel by of which 1t was

]-i!||!|"-'-..5=" o n to 1 to pun oceupation except
:-i.il:,.:'. .'I_I F iu-!u.'_: It structural  al 1 i

w light, eulating fresh air removing useless partitions, for

\
tilating stables, abolishing :;--h-j-. ts, &c., have been carried out.

1 = . - e [ g 4 B BRI
simple Ithy principles for the construction of imture

nt ventila

] Zl.:'l'l .!',ll"-'.-il.'..:-i, i.ll:' | '\-'I,__._ | r I'I"-:,'.".' 1=I'i=::!' o, e

tion, more cubic space for both sick and well, and greater facilities for

X "' L - ye 5 ma - i | 1 s .
administration and l.I:"-\-l'::llltll': have been lald CLoWwT, HIk Ill|l|-l.-| 11
several new structures ;—amongst others, in the great * Herbert
Hospital” at Woolwich.




The labours of the same commi=sion have since been extended to Mediter
the DN
is to be hoped, will be farther extended to the West Indies and %%
Clanada.

The result of the i-n]nz'-.ﬂn:l ients, already made, is that just one half

of the Englishmen that enter the army die (at home stations) as for-
merly died,

The total mortality at home stations, from all dizeases, 1s now actually

witerranean stations, where they were greatly required ; and, it rane

legs |_]|'...' above one per thonusand [ll‘ annum) than was formerly the
|I':I'|'|.:l...i|.-"-' from 1"I'I-5I'I.I"|'lil|;‘lll'l .LI.-:| I‘.:II ot | IZ:1:-C-.':'.*-I'.-i adone, The reduction

in deaths from eopsum ]:1'-:||| has been as remarkable: 1n =ome arms

one-ha I.~ in others two-thirds of the m -|'L:||i[\'.' from this fatal disease

||iL-' -Z]i:-'.l.E?'l I-.!.'L:I'!'II.

t'l'illl_i' been done, I have transferred, from the

.Elfl hlll.""“ ¥ il !l:‘ll"\:-;l.
1.:-']:u|:'| of the Roval [__:-,:-1:L:||fz-i-i-.lll a diagram, .'xEI'."\-'-'].'I]'.; the death

statistics of the English male ]-.;]llll wtion, between the ages of fitteen
and forty-five, and the death statistics of the infantry of the line,
|..||-'r a1 EI-'”]'H'I fron: |"'~:i|_ 1 |-"“.|-|;, '|"r.i- 'iﬁ II'--- -..lll"."\.' IH':'IH'J'I

[ have added a third division, shewing the death

found t]

rate of the game n r the three years following the introdue-

pa— |
nLry 1

tion of sanitary ‘.iHILE'-.?‘n'l'IJ'.-'IIl.: | 8549-G0-G1. I'his is how Sidney

Herbort left the Army.

As a supplement to the impow
(already referred to), Lord Herbert divected a school for ]u':u-:u-
cookery to be established at Aldershot, for the training of rerimenta

wemnents in barrack cook-hous

and I,--~]-.| Lh-n-nlx-‘; inst ---lnr"1::‘-;i||f.,

ng men a x*.]. lesome -'I.!.
The zecond sab-commission wWas a ||.l| ited for re-oroanizine the New Ca

ATy medical department, and for .r:'.nn e A Co le of reeulations for Re

Lhe | LOhs "I| II HL | -i .‘ilfli'_;ll"-' SELy i-"" II‘. '.l.l.' arm I!I.;.:"- L I'|.='.'Ii::"-'i"'|i I-i'lll i..: ;
'i;|;|_‘:_ :|-:'-'-|:'q;|:'-r to exaist LR, 110 [I wision was made for syste- .-,', “'I-_,;_

o

matically caring for the soldier's fealfh, but only for his sickress.

- ]
[
4§

chief recognised function of the army medieal officer was attend

men in ]"""i.":':;"i : but in no WAy was it considered his l]IH_'-' L0 1end ]' E

]

it unnecezsary for men to come 1mbo :-"~|_l..|." at al

To supply this great want, the commission drew up a code for

"-I‘-I'm;'.l:':.::;[ the sanitary element (for the first time) into the army,

h'"llilll:'.; the positions Ol cCommanaing and medical officers, and their

relative duties and responsibilities regarding the soldier's health, con-
stituting the regimental surgeon the sanitary adviser of hus ¢

e
I3

manding officer, who is now bound to give effect to all sanat

cal officer, u e CAn ABs1TN

recomme ndations made ]-.'«' his e

satisfactory reasons in wmrifing to the superior aut horit ¥ for non-com-
]l|:;|||l':",
The zame eode contains regulations for organizing general hospitals,

andc for g oving the administration of 1 -_L|::|-:-|||;|.] hospitals, both in
= |

laring war. Formerly, seneral hospitals in the field D




1857-60.

Army Medical
Statistics,

1857 -61.

. i .3 e, i

to be improvised, on no defined principles, and on no defined personal

r_-ciu::-_-'\;i-i'.il_x'. The wonder is, not that they broke down, as they did

in all our wars, but that they could be made to stand at all. In all
our wars our general hospitals have been rij_[:l:LIE fuilures, fatal |-x.'|1.-lE*]r-~;
of how to kill, not to cure.  All this is now changed ; and, with the

! 1 WHr Ay 110w

most ovdinary administrative capacity, the sick duo
have every necessary care and comfort
This ende 13 the best ever framed : and, 1n 'j:II:'If'Ii"I". has been found

to -.|'!|'l'|,'|-:| 1IN evVe1rvw -.'li_:ll:’g'-l‘, ﬁ'r'l'lt'l!ii'!' al |.'!|'!II'.".| 111 '_"ill'!'i'-"-'IE. Or E:'i 1|I-'

15, BITCE 158 i|'||

1 from us, 1ts

field. [t has been successfully tested in two 1“-}"'=i.:|i

bv Lord Herbert in 1859,  OUn the -|.-..'. which toolk h

=l |_||_-‘j|ii_;|_|_ ;--_'-,'*-CI,!"_-H Wis !'l‘:l,i,:';'-.'ll in the ]!llhllilill ni 1'|1'|-!l'“"-'i':'il,

I = . - : - . 1 51 . . : ;
PELRALNEr 118 fFOVEernor, ‘III_'Illli'iililn. niedleal olhcer, E'.|]l|.'IIIII of orde

;L,'i:']_.:'i”:l,l:‘ '-!t]-l'l'il:! :I-:':I'I'.L ., '|'-|Iii'|.'l F.‘\."-I'i'l.l'l l't"-;..l
o built there, of
.:Il .ll.'il'll ]:‘i"-' Nrme.

1
female nurses, and t
|

tal, now Iu

which Lord Herbert was the founder, and which w

He alzo directed o ]u].-n-_ to be drawn up for the organization of a second
.l_-:'._-|'_|-:'.'.-| J;-m‘luif_:l; L |.5-."l.'||_‘|:-||t'l. on the same E-I'il‘:l'ill'..'.-.!I which -will
shortly be earried 1nto effect.

The third sub-commission was charged with organizing a practical
school at Chatham, for instructing candidates for army medical servies

in military hygiene and other specialties.

Formerly young men were sent to attend sick and wounded soldiers,

pe had newver dressed a serious wound, or never attended a

who per
bedside, -.-:~:|'|']-1' in the midst of a erowd of students, fi
walke of some eminent lecturer—who e r'-""':.ll'-'l_',l'::I:"i. never been inabrucetod

owine in the

nary :-'il‘:IE':iI.t'l'-.' knowledge ; although one of their

in the most ordi
important fanctions was hereafter to be the prevention of disease in

. & ' . j o
{ NAGESE, and under circomstances where Jrreny nbion 15 l"l"—'l'_'-'l.lli:l_:1 -’”l':i

medieal t ment often little or ]::lllliti;_‘.
The sub-commission drew up an admirable scheme ; and the school
at Chatham was ::-l-;-rl-;'ri ll}' ?“'i.-|lu-l‘|.' Herbert in person, in 1260,

Already its results have been most satisfactory. A large number of
men of hich attainments have been gent from it mnto the army ; and
W iy |_':m|:-|u'||li.:.' expect a lower siek rate and death rate -:-'-~F--'-'!:L.1-_'m'
(0] )1 f 1l :-CI..'|IEHI.:-C :I!!:] a1 Ii:_!:.l] .w.-l-'«'f----; =2 one ':-1- i.'.-“-' ]'-."\'.I.IL‘. 5, A8 'n\'(_':J
as higher hospital efficiency.

The fourth sub-commission was charged with the duty of re-organi-

zing the army medieal statisties, which were then in such a condition

i:l'I'I] Yary iIIl.'l"I!IE:-.I'llZ! 1|:I'I Ihl':':': |I". |||.i!'il.'_" WAT. I|1|I"3':'!' ata-

:I.I]

reformse Ly far the best and most useful

n Europe. hev can be much less labour, and with
!
T
2

EH.l'illI:H'.' [}I" manner lll.. e

much Freater Prooipi
'

: - : x i . e
i '|'|"5K CA=ES 18 NOW I!|I.I-.'!| more precise, and there 1s a special ':lll-..'-:"'lfl

in the army medieal department for reducing them to obtain the
results 2 while they enable the exact state of health, of every i ::i
ment and station, to be ascertained, and any unusual amount of

TF * iT 1 1 { 1
lseiase, ol s Permmovnble oroprgeg, Lo De orougs 1t at once o the Coor-
1 J = [=}

nizance of the anthorities.
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In the course of years they will add immensely to our knowledge
of army t]i:".-':!_-l_'.-\:: as well as of those incident to ]l:;'l":-ll.".u:.:l'.' climates
AR SEeHsONn s,

Although the first annual report under the new system, being a
Jirat vepork, does not give all the data, regimental and stational,
required by the instructions, yet every succeeding }I-::I'Lr- experience
will render these annual reports more complete and more valuable.

Of all these commissions Sidney Herbert was head and centre. He
superintended himselt caretully every step of thewr proce lure, and took
his share of the work, as well as the t'*'«!-tlliﬁiilii.l_'f attaching to it in
his ]|1||=3ix' L'll:-:L-:'i[j.'. by i||l'|]1il'_‘.'il‘:;: himszelf with the reforms. In
ingland it i1s s0 much the custom to look upon statesmen me 1':*]_'; 11
thelr ]lf'-|il§l:.'||, and not in their administrative l':||.*:L<.'il.1-'_. that 1t 1s
almost forgotten that they have an administrative function at all.
No one thinks of a secretary of state, €. ., 48 the head of an office
which has in its hands the lives and morals of men. But Sidney

Herbert, a ;];1”_1;_;]1, his ]'-:I--»§-~r|. his ]|e-|'---i]|_:.~!':.' -5¢|‘u|+:||_'-|n:|, to which he
was born :Ltl-] I_I'I'-:'-].| wWas ]'""..ilii"‘-'h. :'.'I"l: made hLis :I-'.|I.'|§:I5*-I,|:'.:.1,.-['-.'|' ]l_l.:l.llllll':"i
oreater, set ];i:—: :‘.||_II'.--!I'|i:-||':I[-!'|-'I.' lb"!i;'l.'l |Ii'_'||l'|', ]'l‘l:lli.‘.'l ll IIJ":.II.'I e TR 1l[' il.‘i
dry faticues, and attained its highest usefulness, W hat has been well-

=]

adviged to a rising statesman, he ]u'l'ﬁl]'r|:|:||. He did not sink in
]Jl:Eilil'-'x the powers which were meant for mankind,

Army medical officers had felt much and just dissatisfaction with
their position in the army. The royal commission advised therefore
the preparation of another warrant, ensuring to these officers the rank
and emolument to which their services entitled them. It was framed
L_‘. HE-;.-H-:.' Herbert, and 1ssued |!=-_‘r' General Peel in 1858,

Another great reform was introduced into the Purveying Depart-
ment, which, like many others, had no well-defined position, duties, or
responsibilities. [t was eflicient or ipefficient almost by chance.
Like other departments, it broke dewn when tried by war; and all
its defects were visited on the sick and wounded men, for whose spe-
cinl benefit 1t |l]'ilt-l."'--"tll to exist.

o put an enid to this, and fto introduce method into tl

12 service,
Lord Herbert issued in 1861 a new purveyor's code and rerilations,

re-organizing the department in accordance with the views expressed

by himszelf, as Chairman of the Royal Commission. The regulations

; . . 1 ! . v } . Ay .
TI0W |||,-:,':|:' ‘.'.'ll,!,| ||:'l'-:'I:-i'.llII LG dnties ol each I..:l:l:"\-"'i of purvevor s ':l|:|l-.'l'l':-~!,|

together with their relation to the army medical department. They

provide all necessaries and comforts for men in hospital (both in the
es; 1nstead of requiring sick and

field and at home) on fixed sca
I-:l|.] to |ll'i]|'_',' with them into JJ-ix]lil'||
th they had lost before l'x;lc'||ir|;.[ iy,

wounded men {even in the fi
|

1 jl'l-':-i |‘|||' |_;!I -II' OWIL WS, 1
These rerulations have been alveady tried, both for home and field
gervice, and have been found to answer every purpose.

Lord Herbert also named a committee to re-oveanize the army ilth-[l;‘::ll
corps.  In former times there were no proper attendants on the sick.
For regimental hospitals a steady man was appointed hospital sergeant,
| two or three soldiers, fit for nothing else, were sent into the hos-

Sidney
Herbert.

Army Medical

rant, 1858.

Furveyor's
Warrant and
Regulations,

1 560,

."L"II'I'. H-u-;--
!
PILAL LOrpeE,

18G4,




Buccess of all
CEIEsE THEEa-

SNTES 1IN D=

|.||'.'ii|:_r &5l II_'I'
Death rate.

Commission,
18540,

pital, to be under the orders of the medical officer ; who, if he were
fortunate enough to find one man fit to nurse a patient, was sure to
lose him by his being recalled *to mLh 7 gometimes, indeed, men
were monnted in ]'-.-t:ulilln over sick in hos ]r,.-l. as tlu"{ would monnt
cuard over a store.  And this isstill done in India, and in some regi
ments at home,

No special training wad considered necessary ; no one, except the
medical officer, who was helpless, had the least idea that attendance
on the sick is as much a special business as mediecal treatment.

Unsuccessful attempts had been made to organize a corps of orvder-
15,_...-“ '.|||-,-|n'.||_1-|-"|-.,{ with 1'|-;_-",.||--||1'-: ¢ the r gult was most unsa isfacth Y.
Lord Herbert's committee proposed to constitute a corps—the members
of 1.'.'];1L']|. l:'r e _l_l":':|'||_ |'|1.I,] PUrpHIEses, anre Ty Le f"l['l'I-'II‘Il"-.' F-.'I.I'I'il"i. ]ll"-' the
commanding and medical officers—specially trained for their duties,
and then attached d PeErmane: |l]‘- to the recimental ]'|--c'-1i|'|], from which
['Iu-. cannot be removed to the ranks
breach of diseipline. This was e

X0 ] b o prove il E'I‘l':'l]_l';l'ii_‘. o
ect shortly after his

'Z"Il |."L L} Li

death.

The r':'-n'rl'uirl?-',' 1-.'r='.i|ml11}' of the great national 'l!H]"-‘TL!IrI-Z'I:! of the new
system of sanitary administration, inangurated by Lord Herbert, 18 to
be found in the last Chinese expedition, where his reforms were first
practically tested. An expeditionary force was sent to the opposite
side of the world, into a hostile country, notorious for its :-[l"-lr‘n:-'
chseases, |".'r-:-|':.' required arrancement for the preszervation of health
was made, with the result that the 1||r.~1".:l'.f|1'.-' of thiz foree, including
‘l.".'ul]l|||w]_ wWias ]i|r]-_- more than 1_|||'|-|- per CEnT, ]ln:'t' AMINIrL, while the
“E‘Iltl--;‘*.l]l]_\.‘ sick ” in hospital were about the same as at home. Let
ns contrast with this great suceess what happened during a former
war in China. The 26th Cameronians, a “total alatinence” i
ment, and one of the finest and most healthy in the Britis h service,
Wis ]illl'il'll At |:'||:,1_-c:||1;I 'i_HIlI ‘-iL"I:I_E. ;I,.‘||1 ]l-il_ {-} .I|:-' !I'I|" '-u.'.‘iIII'.I’I-r -c'llll'-' H!‘-!i-

1

tary care. In two months ouly twenty men could be got together.

To take another contrast upon a larger seale, During the first
months of the Crimean War, firam -‘"'-f.'iw-i mber 1854 to March 1855, the
death rate amon 24 the British tr HYPs Wi hf}clj.' per cenb. per anmnum,
nntil means were faken fto prevent this fearful FWeo] of death.
arine the same 1'”']!1.]]"\! the "1'-'-||-l;|||1|'w' gick " in the ||-h-J|-ir:L]r~' Were
sevenfold those in the war hospitals m China.

lm[uﬂ-hl-.l with the enormons death rate and loss of q-'_".f.-':.-m-_'.' 1mn
the Indian army, Lord Herbert un: ook in 1859 the presidency of
the Royal Commission on the s ary state” of that army, called
torether to devise means for reducing these great losses. e was
obliged to relinguish this to Lord Stanley in 1861, on aecount of
official business, and, alas! of ".!il'.' h ;!!!l But ‘lﬂ-' that time the
evidenece received from Indian stations had been sufficient to convince
him that removable ecauses, of far oreater l:l':]l- wbance and intensity
than any which have been discovered in our home stations, were
destroving the lives of our soldiers, and the physical efficiency of the
Indian army.
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Among other reforms initiated during Lord Herbert's life, but
il'-"“lll]?]'-.'l" at hiz death, were the l'n|:.u".'."||._'_{ —
He had seen that the sanitary defects 1n

barracks and hospitals had
avizen from the uupsatisfactory manner in which thesa b iiil|i|:-_:-. had
1 1 ' | E % F f "-l

Ooen k-‘“””:l:ll and eonstructed, NG ONe I.'II:_'L.I'_:'|1'I.| on them had had
lth., If they had been

1 stores m, and not men at all, or horses, [|.-{-:r

any knowledge of the requirements for hea

made to pub ouns an

conld not, in fact, have been w T

.  There was no :'--:'->;11:1i|;|| of the
necessity even of space, or of fresh air, or of drainage, either for
sick or well. To prevent this in future, Lord Herbert called together
il L'IIEI]IEIiI[I.I':, GO illlllli!'l‘ E'.IIU I,E||' |:.l|'|!'.-i|'||_l H_‘-.'.-thu ot l.'};-:'\"lé‘l.i.:lf__: barrack
works, and to surgest administrative :i!..|||'|'-..-'L'-.".'|||"|:i_--,

The I.|."'|"i|.|'1||i.|':lf_. charged with spending money on buildings to
:{I I'EJ 1mnen I;I':l:I..II\', Ei!li"ﬁ' ]ii’.]l.' :I,I!:II.:I:I_I-I i',vl' ||r'i|.|_-i}:}| -.-:;t. |_j|, :li.:l.:'.' CONELrc-
tion, such knowledge not having heen e gquired of them.

The result of the labonrs of the committee, it is expected, will hea
anization, a proper training in the
works, and a total change in the sanitary con-
struckon of our future military |

a better and morve economical or

principles of samitary
# miildines,

Another very important commission was also called, to consider
the guestion how best to provide soldiers’ day-rooms and institutes,
in ovder to strogole with the ereat moral evil :-II|-[Z||.-C-|'||_ to be in-
separable from garrisons and camps.

Lord Herbert saw that, at Present, the soldier was El.rn”_‘.' |.1IL1'1:,"_':|L
of as a man at all. The effect of moral agencies upon him was prac-
tically ignoved. Ie (Lord Herbert) had taught every one, by this
fime, the results of |.E'~'-'-1.i:|,: the soldier ]-|J_'~'='|r:15.:".' as if he were not ;

]LLI ¥
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i1l 'r..-i|..-_{, -:..i!'é-".'l_. o the I_;I'\"-"\- r,:-|- 1

|-_‘.=i"'.'z|. |:II.':I!.!|!.. .I'Lrll.|._ i|| the

il.'l.'.l-;'
results of treating the soldier morally, as if he were not under f
:

laws of '.|:l|!".|_] ]Z4'.';,]I ||I

mworal tone of carcisons and camps, he rec enized the le

Taced, as he 15, under strict restraint, lodred

in a crowded, uncomfortable, barrack-room—without privacy, without

?*-Il:':.!l il::l'i'l'l|=.l!':-l'_ X 00T I_:i:l,' :I,H_dlrll:'l.i ||'\-,' |i|:-' CANLECT O ::'.,' S0Mna

much worse ace ‘-.'.E'.LUIH,. home ’.i:'-'\; '.'.ii_1|:1'l||L l.|‘|,'|,.l]-;._'_i-‘a-]| o armnse-

ment, except such as is |.:1;'.i-.',|_|l tor hinm 'I-_'.' those (and they are

everywhere) who pan ler o his ||.-1:-»:-cix:-:|:.-. the soldier has a position

' 1.1 s 1 ] = y e
most unfavourable to his moral natnre. And ST s I,';|e' :-C-..-l-:_:l,-]' was

I;IZ:It'l,'l'*-:-:I,."iI".', a1 ]ll'l'.!lll:-l.: 51,. -:'-;‘.I]ll not De
helped, the real eanses being all the while ignored ; so now, the con
SE LIENCCS of overlo l:iill__f moral eanses FEL by the name of CAmmp s i-'_'l--u_“

Not that nothing has been done in the way of direct teaching to
counteract the evil; but, all the while, the immoral agencies or

:‘-I!|Iiii|'!'ll.- ]l_‘.' '\‘.i;:L']L ‘.E.I' I 15 .~'I|'I'll!:i'.:.l"i., i.':'.'n! ]JL'l'I'! |ﬂ"."; LE11-
touched ; while no counteracting agencies of a moral kind have

LTl |:"'-.-'.'!::|'5. 0 Cone "-i[il I.'_.-'--l:_

!!I-E".i!

at home. 1t is suppoged ineonsistent with individual

liberty to (LR down bad places of resort, and to prevent open temp-
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;o owhile, 1 ecertain continental st

ﬁi;lelu:uLL ii:_'t-'!l..llhl- !i]Ju;Li}' or morals to make Prost

Clommittee on
Barrack

Work g, 1861,




LU Army ,S'-'.-:-'..-'-!-'_-r .|.||'I.'.I-f.-;---\'."j'.-'"..--_--_

:|gt';*ﬂzﬂ|h' a5 |.J.;.,=;';E;]L:m-1'i:-',_. ]I:.' "‘I'l'::'llllil.‘lirlll_l_' " it. to avert the conse-
quences of this vice, leaving all the temptations just as they were.

Lately, the remedy alluded to has been repeatedly urged for
.-"Ll-:il-l'a-:h;;t, in the face of the notorious fact that, while no proper
||[;|f:.-_q aof resort or L-.u-l:'*.lu.-ﬂ_f:-n have been created for the men, the
|-L-||1rt.|:..- would leave the abominations of the town to go on un-
tonched,

In dealine with this question, there are obvions ]l‘.'ill':.:i’:l.l'.?‘.
Governments can prevent this open infamous trading, as they do
other Open infamons 1|':Lfii||_:;j. ’|~||L'_\' CORIE j-l'l:'-'L".'.L e 1.-.‘I|.]ll:|li:.-1]:-' Lo
vieas, as if-u-_'!.' can prevent open l1-:|||-::|'.'|-.:|~a to erime. They can do
these things both for the civilian and the soldier. But for the zoldier
they can do more ; and it is this which the committee on soldiers’
dav-rooms was called to |,'|,|]l_«i-;|'1' l:'."' Liord I[l.‘-l’lli'i'!'[.

Thev have shown that the men’s barracks can be made more of a
home—can be better provided with libraries and reading-rooms ; that

HE
I

comrades. sit with them, talk with them, have their newspaper and

te rooms can be attached to barracks where men can meet their

theinr colfes, if they want it i']:i_‘-' 1nnocent Fames and write 3"“'—""'}
that EVEry barraclk, in short, 1Ay L'll*—uil:\.' be I-:"-'».'i.-|l'-l with a kind of

soldiers’ club, to which the men can resort hen off 1“”."% instead of
1

to the everlasting barrack-room or the demor:

] ; - 2
LIZIDE dram-shop | Al
that, in large camps or garrisons, such as Aldershot and Portsmouth,
the men may easily have a club of their own out of barracks.

The compmittes also rec ymmended inereased means of |-:'e,'|||.:||in:‘:||1, m

the way of soldiers’ workshops, outdoor games and amusements,
and rational recreation by lectures ;

1

=I] oLher meanns.
.|1|||__'- ]||;|_}|_ ']|:!,:{ ]n_!"l] 1 1l with greal

suecess at Gibraltar, Chatham,

Montreal, There is no veason w

\t all events, let it be tried.
Lord Herbert's latest act was directing an inquiry at Aldershot, as

Lo liH! best means of i!ll!'(ll'l]l'-:'lz'_-f '[..:I:' SV H T there, l']-j'l_l- i -I.]I]lt'_'\' will

iv it should oot snceeed elsewhere,

support the cherished scheme of 1ts dead statesman.

'Illgi:-: ]F: L r-]|-:||", :—l{'-'l.-'ll |-'i' ;],l- |_;||‘||II_:|'-. ;|_r|l.'4I AICCEHS0S 1Z'|:- |.|It'-:; ]]!'t']’ll'."t.:-i.
last brief administration. The lesson which these reforms teach is,
that the real foundation of War Office efficiency is to be laid in the
efficient working of each department—in simplifying procedure,
abolizhi

i all divided responsibility, clearly defining the duties of each
officer—in giving direct responsibihity to each head of a department-

:JII'|. ]:L*-'ul}'. in l|3:|c-i||f_f :L':'| f e liE'!'il'_'['_I I"IL".:Il ’!H".l::.:-» in chirect 1'--I]|r|2|1I.i|;|'=l.—
tion with the Secretary of State. It is by this procedure that the
spirit which was breathed into Lord Herbert's reforms, may be ex-
pected to accomplish w

1t fie L'|-||='[:|1|Il_¥.' ]{I.'il[- before him as the areal
object of his official life—viz., to increase the efiiciency, improve the
i--:n'ni.:;-]:} and preserve the health of the British seldier,

There were indeed other important reforms made by Lord Herbert
during this his last short tenure of office. But not for these, or so
much for these as for the res, will he be remembered. He will be

remembered chiefly as the first war minister who ever seriously, zet
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himself to the task of saving life—who ever took the trouble to master
a difficult subject so wisely and so well, as to be able himself, and to
show the way to others, to husband the resources of this country,
in which human life i3 of more value than in any other—of more
value than any thing else.

To the army, in the person of Sir John Pringle, is dne the eredit of
first having recognised the real, ever-operating effects of physical laws on
human health and life, To the army, Sidney Herbert has, a eentury
later, bequeathed the administrative means of applying those laws, so
as to mitigate or to prevent the very diseases which previous adminis-
trators ignorantly supposed inseparable from the soldier’s occupations.

rIII'II:: ]'l'.‘il.ll[.‘i CANEOTL 1:I|I 0 re-act on tilf' "-'-']H:llﬂ ]J]'I':'_;l't_"H:"_C I'Fr Fii'l!i‘l:ll':r'
reform 1o eivil life. Let us ]Lnlw that the rreat lesaon which has been
tanght, will have its weight with those charged with the duty of pro-
tecting the public health.
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